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KomIieKkT 0nieHOYHBIX MATEPHAJIOB 110 JMCIHHIIIHHE
«MHpopManoHHbIE TEXHOJIOTUH B YIIPABJICHHUH NPOEKTAMID)

3auam1ﬂ 3aKPLITOI'O THIIA
3auam1ﬂ 3aKPLITOI0 THUIIA HA BblﬁOp NMPpaBUJIBHOI'0O OTBETA

1. Bwibepume 00un npagsunbHblil omeen.
Mexay 3auHTEPECOBAaHHBIMH CTOPOHAMH MOTYT BO3HHKATh KOHQMIUKTHI
MHTEPECOB M0 MOBOY
A) cpokH, CTOUMOCTb, KQU€CTBO
b) cpoku, croumocThb
B) croumocTs, kKauecTBO
I') kauecTBO, CpoKHU
[IpaBuibHBIN OTBET: A
Komnerenmuu (uaaukatopel): YK-2 (YK-2.1, VK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

2. Bwibepume 00un npasunvhuwsiii omeem.
[IpoekT cunTaercs 3aBepLICHHBIM, €CIIH:
A) IIpoayKT npoeKTa u3roTOBJIEH.
b) CrioHCcOp mpoeKTa OrJamaeT ero 3aBepIieHue.
B) IIpoaykT npoekra nepemiesn B CTaauio ONeparyii.
I') I[IpoekT onpaBabIBAET UM MPEBBIIIAET OKUAAHUS €TO YUaCTHUKOB.
[IpaBuibHBIN OTBET: A
Komnerennnu (ungukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OTIK-2.3)

3. Bslbepume 00un npasuibHulil OMeem.
Kpurepuu orbopa npoekra MOryT BKIIOUYATh:
A) Metoapl u3mepeHus: NpuObLIH.
b) Ananu3 mytem onTUMHU3ALMY NPY HATUYUHA OTPaHUYEHUH.
B) Iloncuet unctoit TeKkymieil CTOMMOCTH.
I') 3meHnenne TpeOOBaHMI pbIHKA WM MOKYIATENEH.
[IpaBunbHBIM OTBET: '
Komnerenumuu (uupaukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OTIK-2.3)

4. Bwvibepume 00un npasuibHwiii Omeem.
Urto Takoe ynpaBlieHUE B3aUMOJICHCTBUEM C KJIUEHTAMHU U TTapTHEpaMu?
A) D10 mpoliecc MIaHUPOBAHUSA, OpPraHU3allUh U KOHTPOJS BCEX BUJIOB
KOMMYHUKAIINI C KITMEHTAMH U TApTHEPAMH.
b) D10 okazaHme MOAACpPKKH KIMEHTaM W IMapTHEpaM B PEIICHUU HX
3ajad.
B) D10 ycraHoBieHue W moajep)KaHUE MOJITOCPOYHBIX OTHOILICHHM C
KJIMEHTAaMHU U TTapTHEPAMHU.



I') Oto npouecc MIaHUPOBAHUS M OpraHU3allUd  BCEX BUJOB
KOMMYHUKAIIUI C KIMEHTAMH U TAPTHEPAMH.
[IpaBunbpHBI OTBET: A
Kommerenmmu (uugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

5. Buvibepume o0un npaguvHwlli omeem.
Kakve MHCTpYMEHTBI MCMONB3YIOTCA JJIS YIPABICHUS B3aUMOJICUCTBUEM C
KJIMEHTaMHU U TapTHepaMu?
A) CRM-cuctemsl (Customer Relationship Management), snekTpoHHas
noura, TeJeoH, COIIMaIbHbIC CETH.
b) byxranrepckue nporpammsel, ERP-cuctemsl, 6a3bl TaHHBIX.
B) TekcToBbie pegakTopbl, KaJeHaapH,
I') Meccenmxepsl.
[IpaBuibHBIN OTBET: A
Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

6. Buibepume 6ce npasunvhbvle omeemai.
B pamkax Meroga OCBOEHHOr0 00bE€Ma 3aTparuBarOTCA TAKUE MOJCUCTEMBI
YIPABJICHUS POEKTOM, KaK:
A) ynpaBiieHuE KaueCTBOM;
b) ynpaBieHnue npoaomKuTenbHOCTHIO;
B) ynpasienue nepcoHaiom;
I') ynpaBieHue cTOMMOCTBIO;
J1) ynpaBiieHuEe MaTepUaIbHO-TEXHUYECKHM 00eCTIeYeHUEM.
[IpaBunbnblil oTBET: b, I
Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

[. Bwvibepume 6ce npasuivHbvle 0omeemai.
Kakue wmeToapl ynpaBieHHs TPOEKTaMH BKJIKOYAIOT HMCHOJb30BaHHE
MH(OPMAIMOHHBIX TEXHOJIOTHI1?
A) Agile
b) Waterfall
B) PRINCE2
I') Scrum
[TpaBunbHbIM 0TBET: A, I’
Komnerenmmu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

8. Buwibepume 6ce npasunvhvle omeemai.

Kakoil u3 cnegyrommx METOAOB YIpaBICHUS MPOECKTaAMHU IMpearnojaraer
rMOKOCTh M BO3MOXKHOCTh HM3MEHEHHsI TpeOOBaHWI B MPOLECCE BBHIMOTHEHUS
npoekra?



A) Boponanusiit (Waterfall) meton
b) I'uGkmii (Agile) meTon
B) PRINCE2
I') Critical Path Method (CPM)
[IpaBunbHbIM OTBET: A, I’
Kommerenmmu (wugukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

9. Buibepume 00uH npasunvHulil omeen.
OnpeneneHublii Ha00p QYHKIWNA W TTOJTHOMOYMM B MPOEKTE, CO3JaHHBIN C
1EJIbIO pacnpeieNieHus: 00s13aHHOCTEN MEX/ly YYaCTHUKaMH MPOEKTa
A) poib
b) nomxHocTh
B) paboTHuk
I') renepatop uneu
[IpaBunbHBIN OTBET: A
Kommerenmmu (wugukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

10. Buibepume 00un npasuibhsiii omeen.
KakoBa ocHoBHas 3amaya MeHemkepa mnpoekta «CoslnaHue MOOMIBHOTO
MPWIOKEHUS JJI YIPABICHUS JIMYHBIMU (PUHAHCAMIY.
A) Pazpabotath MOOMIBHOE TPHIIOKEHUE CAMOCTOSTEIBHO.
b) OpranuzoBarh paboTy KOMaHAbl TAKUM 00pa30M, 4TOOBI IPHIIOKEHUE
OBLII0 pa3pabOTaHO B CPOK M COOTBETCTBOBAJIIO BCEM TPEOOBAHUSIM.
B) Haiitu k1MeHTOB 1151 IPOJ1a’kKi TOTOBOTO MPUIIOKEHHS.
I') ITucath koA AJIs MPUTIOKECHUS.
[IpaBunbHBIN OTBET: b
Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

11. Beibepume 00un npagunvHulii omeen.
Kakue nelicTBusi JOIKEH MPEANPUHSATh MEHEKEp MPOEKTa JIsi MOTHUBAIUU
KOMaH/1b1?
A) YCTaHOBHTH JKE€CTKHE CPOKU U MITpadbl 32 UX HAPYLICHUE.
b) Ilpu3HaBath 1 MOOUIPSITH YCIEXU KOMAH/IBI.
B) He BmemmBatThcsi B paboTy KOMaHABI U MPEIOCTABUTH UM TOJHYIO
CBOOOTY.
I') 3amennTth cocTaB KOMaH bl 0€3 COTIacOBaHUs C €€ YJIeHaAMHU.
IIpaBunbHblil oTBET: B
Komnerenumuu (uupaukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

12. Boibepume 6ce npagunvHble Omeemeol.
Cornacuo meroauke nenenonaranus SMART, nenu npoekTa 10XKHbI OBITH
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A) xoukpetHbsiMHu (Specific);
b) m3mepumbimu (Measurable);
B) noctmxumeimu (Achievable);
I') 3naunmbiMu (Relevant)
J1) COOTHOCHMBIMH ¢ KOHKPETHBIM TieproioM Bpemenu (Timebounded);
E) moBtopstomasics (Recurring);
[IpaBunbHbI OTBET: A, b, B, I, J]
Komnerenmuu (uaaukatopel): YK-2 (YK-2.1, VK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

13. Boibepume 6ce npagunvhble omeemeol.
B matpuiie RACI (maTpuiia OTBETCTBEHHOCTH ) Y KX I0M 3a/1a41 MOYKET OBIThH
A) XOTs1 OBl OJIUH UCTIOTHUTEIb
b) ToabKO OTMH OTBETCTBEHHBIN
B) 6oiee oqHOTO OTBETCTBEHHOTO
I') TOTBKO OTMH UCTIOTHUTEID
[IpaBunbHbIil oTBET: A, b
Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

14. Boibepume 6ce npagunvhble Omeemeol.
[To ¢yHKIMAM B MPOEKTE MOXKHO BBIJACIUTH CIEAYIOIIME TPYIIIbI pOJICH
YYaCTHUKOB, OCYIIECTBIISIONINE
A) YrpaBieHue mpoeKToM
b) Beimonnenue pabot mpoekTa
B) Iloanepskanusi CylecTBOBaHUS KOMaH bl MPOEKTa
I') OcymiecTBieHne cnauu/mpueMKH NpoOeKTa
[IpaBunbHbIil oTBET: A, b, B
Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

3allaHI/lﬂ 3aKPLITOI'O TUIIA HA YCTAHOBJICHUE COOTBETCTBHUSA

1. Vemanosume coomsemcmeue medxncoy uoamu pucko8 u ux ONUCAHUEM.
Kaoicoomy snemenmy nesoco cmonbya coomeemcmeyem mMoJIbKO OOUH INeMeHN
npasoeo cmoaoya.

Pucku Onucanue pucKoB
1) Bricokue HavabHbIC A’ CyuiecTByIoIIKe CUCTEMBI MOTYT HE
3aTpaThl nojaaepkuBath HoBoE [10
2) HeobxoauMocTh 00ydeHHSI b) TpeOytorcs 3HAaUUTEILHBIE
COTPYJHUKOB uHBecTuiu B HoBoe [10 u

UHPPACTPYKTYpy



3) [IpobGieMbl COBMECTUMOCTH B) CoTpylHUKH MOTYT UCTIBITHIBATh

CO CTapbIMH CUCTEMaMH TPYIHOCTH C OCBOEHUEM HOBBIX
UHCTPYMEHTOB
4) TloTepst JaHHBIX [') Murpauust 1aHHBIX MOYKET IPUBECTH

K UX yTpaTe WIH NOBPEXKICHUIO
[IpaBunbHbIM O0TBET: 1-B, 2-B, 3-A, 4-’
Kommerenmmu (wugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

2. Yemanoeume coomeemcmeue mexncoy Xapakmepucmukamu y4acmHuko8
npoyecca u ux Qpynkyuamu. Kasicoomy anemenmy neeoeo cmonoya coomeemcmeyem
MONILKO 0OUH IIeMEeHM Npago2o cmoadya.

XapakTepucTUKa y4aCTHUKA ITPOEKTa VY4acTHUK ITpOEKTa

1)  y4YacTHHK MPOEKTA, SIBIISIOLIHIACS A)  uHUUMATOP
HOCHUTEJIEM OCHOBHOM HJIEH MPOEKTA U
MHULIAATUBBI 110 €r0 peajnu3alu

2)  yYacTHHK MPOEKTa, OCYIIECTBIISIONIHIA b)  3aka3uuk
(pMHaHCHpOBaHUE MPOEKTA U
3aMHTEPECOBAHHBIN B JOCTUKEHUU
(PMHAHCOBBIX PE3YJIHTATOB MPOEKTA.

3)  Y4YacTHHK MPOEKTa, KOTOPOMY B)  pykoBoaurtens
JEJIETUPOBaHBI TIOJTHOMOYHS 110 IIPOEKTa
YIPABJICHUIO JESTEIBHOCTBIO,

HaIpaBJICHHOW Ha JOCTHKEHUE LIETIEN
IPOEKTa
[') uHBectop

[IpaBunensiil oTBET: 1-A, 2-1°, 3-B

Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

3. Yemanosume coomeemcmesue M@DiC()y amanamu npoexkma u 3a0adamu
npoexkma. Kaofcdomy JJlEMEHMY J1€6020 Cm0fl6l461 coomeemcneyem moJlbKo 00UH
JJlEMEHM npaesoco cm0ﬂ6ua.

DTamnsl MpoeKTa 3agauu OpoeKTa

1)  Wuaunmaius npoekta A) Pacnpenenenue pecypcoB U 3a7ad

2)  IlnanupoBaHue MpoeKTa b)  Paspabortka koHuenuuu u OusHec-
Kenca

3)  BeoInogHeHHE IPOEKTA B) OrcnexuBanue  mnporpecca H
OTKJIOHCHUH

4)  Monutopuar ¥ KoHTpodab [')  OmnpexnencHue 1enei u 3a1a4q

POEKTa

5)  3akpbITHE IPOCKTA )  ®PopmanbsHOe 3aBepILICHUE

MpOeKTa

[IpaBunbnsiil otBeT: 1-b, 2-1", 3-A, 4-B, 5-/]



Komnerenuun (uupukatopsl): YK-2 (YK-2.1, VK-2.2, YVK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

4. Vcmanosume coomeemcmeue MeHcoy mepmMuHamu U ux onpeoeieHusImu
coenacno koumexcmy Microsoft Project. KaosxcOomy snemenmy neeo2o cmonoya
coomeemcmayem moabko 00UH SAeMeHmM npaso2o cmobya.

TepmuHbI Omnpenenenus
1)  [Jwmarpamma ['anta  A) OCHOBHOH HMHCTPYMEHT JUIS BU3yallU3allUd
rpaduka TPOEKTa, KOTOPBIM IOKa3bIBAET

3a/iauu, UX  TOPOAOKHUTEIBHOCTh U
3aBUCUMOCTH.
2)  Ha3naueHue b) Bce, uto wucnonb3yercs A BBIMOJTHEHUS

paboT TpPOEKTa, BKJIOYas O0O0OpyJIOBaHUE,
JIIOJICKUE PECYPChl U MaTepUAIIbI

3)  Pecypch B) [IlpencraBnenue B MS Project,
MOKA3bIBAIOICE CBS3M MEXKIY 3aJadaMu U
pecypcamu

[IpaBunbnsiil oTBET: 1-A, 2-B, 3-b
Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

5. Vcemanosume coomeemcmeue medxncoy mepmMuHamu U ux onpeoeieHusmMu
coenacno kouwmekcmy Microsoft Project. KajicOomy snemenmy neozco cmondoya
coomeemcmayem moybKo 0OUH dAeMEHM NPago2o cmooya.

TepMuHbI Onpenenenus
1)  Tpynmossie pecypcsl  A) Tun 3amaun, rae 0pH  J0OABICHUUA WM
yAAJICHUU pecypcoB TTPOUCXOTUT
nepepacrpezericeHue padoTbl MKy HUIMU
2)  MarepuaiibHbie b) Tun 3amauu, rae oObeM pabOThI OCTaeTCs
pecypchl HEM3MCHHBIM HE3aBHUCHUMO OT KOJMYECTBA

Ha3HAYEHHBIX PECYPCOB
3)  3Barparsbie pecypchl  B) Pecypchl, KOTOpbIe MPEICTaBISAIOT COOOM
JNEHbIH WU JIpyrue (UHAHCOBBIC CPE/ICTBA,
HEO0OXOMMBIE TSl BBITIOJTHEHUS TTPOEKTa
IIpaBunbHbIil oTBET: 1-b, 2-A, 3-B
Komnerenmmu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

6. Ycemanosume coomeemcmeue mexcoy mepmuHamu u ux onpeoeieHuIMu
coenacno kowmekcmy Microsoft Project. KasicOomy snemenmy neozo cmondoya
coomeemcmayen moabKo 00UH dJIeMeHm npagozo cmoaoya.

TepMuHbI Onpenenenus
1) ®uxkcupoBaHHBIH A) Tun 3amauu, rjae JIMTETLHOCTh (PUKCUPOBaHA
00BEM pecypcoB U HE MEHSeTCs NpU HU3MEHEHHH OoObeMa

paboTHI.



2) @uxcupoBaHHas b) Tun 3amaum, e 00BeM pabOTHI 3apaHee

JUTUTEIBHOCTD ONPEAEIIEH U HE U3MEHSIETCA
3) ®ukcHpOBaHHBIC B) Tun 3amaum, toe mnpu A00aBIECHUW WA
TPYA03aTPATHI yIaJICHUU pecypcoB MPOUCXOIUT

nepepacnpeaeaecHue padoTbl MEXIy HUIMU
[IpaBunbnsiii otBeT: 1-B, 2-A, 3-b
Kommerenmmu (wugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

7. Ycemanosume coomeemcmeue Me:)fcdy OCHOBHbIMU eapuarmmamu
3d6EPULEHU NPOEeKMOoE8 U UX onucanuem. KQWCOOM)/ dJleMermy Jjieeoco cm0ﬂ614a
coomeemcmeyem moJlbKo O0O0UH DIIeMeHm npaeoco Cm0]l61/!a.

BapuaHTs! 3aBepuieHUS OrnucaHre BapuaHTa 3aBEpPIICHUS ITPOEKTA
IPOEKTa
1)  IlmanoBoe A) Ilpoekr 3akpbiBaeTcsi 6€3 JOCTUKEHUS
3aBepLICHHE MOCTABJICHHBIX 1I€JIEH W3-32 BHYTPEHHHUX

po0JIeM, TaKUX Kak OMMOKH B TUTAHUPOBAHUH,
HEJI0CTaTOYHAs KBATM(DHUKAITHST KOMAH/IbI,
OTCYTCTBHE HEOOXOIUMBIX PECYPCOB WU
TEXHUYECKUE CIOKHOCTH
2)  IlpunymutenbHOE b) TIlpoekr 3aBepiaercs COrIaCHO U3HAYATILHOMY
3aBepUICHHE JIaHy, BCE MOCTABJICHHBIC 1I€TTU JOCTUTHYTHI,
pE3yAbTaThl COOTBETCTBYIOT OXKUIAHUSIM
3aKa3urKa U YYaCTHHUKOB IIPOEKTA.
3)  3aBeplieHHbBII B) Ilpoekt mpekpariaercst 1OCPOYHO 1O BHEITHUM
Heynauen MPUYMHAM, TAKUM KaK U3MEHEHHUE CTpaTeruu
KOMITaHUH, HeXBaTKa (PMHAHCUPOBAHMSI,
M3MEHEHUS B 3aKOHO/IATEIHCTBE WITH IPYTHE
(dhopc-MaxopHbIe 0OCTOSATEIHLCTBA
[IpaBunbnsiil oTBET: 1-b, 2-B, 3-A
Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

8. Ycmanosume coomeemcmesue M@chay suUOaMU KOMM_)/HMKCII/;MZZ C ux
xapakmepucmuxkamu. KanC()OMy dJlemMenny J1e6020 Cm0Jl61/!a coomeemcmeyem
MONLKO 0OUH DJIeMeHm npaeoco cm0ﬂ6ua.

Buael koMMyHUKanuu XapakTepUCTUKN KOMMYHUKALUN
1) BeprukanbHbie A)  B3auMoOJEWCTBUE PYKOBOAUTENEU c
KOMMYHUKAaIU1 MOJYMHEHHBIMU, a TaKXe TMOAPA3IAECICHUA C
Pa3HbIX YPOBHEN KOPIOPATUBHOU UEpapXUU
2) TopwzonrtameHbie  b)  momnmepkuBaroras OouzHec-QyHKIUS B
KOMMYHUKAIIUH KOMITaHMSIX, MpU3BaHHAs pELINTD
CTpaTeruyecKue 3a/1auu MOCTPOEHUS

3 PEeKTUBHON CUCTEMBI B3aUMOJICUCTBUS MEXKTY
MoApa3eICHUSIMHU U COTPYIHUKAMU



B) komMMyHuMKanus € MUPOM, HaxOIAIIUMCA 3a
npeaesiaMd OpraHu3alyd, 3TO KOMMYHUKAIUs
MEXy OpraHU3alMeEN U BHEIIHEN CPEAOMN
[')  pasnauunbie GOpPMBI OOIIECHUS MEXKIY KOJUIETaMH,
T.€. PaBHBIMU IO HEPAPXUUYECKOMY YPOBHIO
WHIMBUJAMUA BHYTPHU OJHOIO TOJpa3JeieHUs
WJIM MEX]Ty TIOJIpa3eIeHUsIMU
IIpaBunbHbIi OTBET: 1-A, 2-T°
Komnerenumuu (unaukaropsl): YK-2 (YK-2.1, YVK-2.2, YVK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

9. Vcmanoeume coomeemcmeue medncoy cumyayuei u nOmMpeOHOCMbIO 8
KOMAaHOHOU pabome. Kadxcoomy snemenmy Jneeoco cmoadbya coomeemcmeyem
MONILKO OOUH dIeMeHm Npagoco cmoadya.

Curyauun [ToTpeOHOCTH B KOMaHHOM
pabote
1) Pa3paboTka HOBOTO IIPOIYKTa A)  OueHb BbICOKas

2) IIpoBenenue Hay4yHOro UccienoBanuss b)  Bpicokas
3) Opranuzanus kpynHoro Meponpusitus B)  Cpennsis
4) PemeHue CII0KHON TEXHUUECKON I
po0JIeMbI
IIpaBunbHbIi 0TBET: 1-A, 2-B, 3-b, 4-A
Komnerennuu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

3aganus  3aKpbLITOr0 THOA  HAa  YCTAHOBJIEHME  TNPaBUJILHOI
MOCJIeI0BATEIbHOCTH

1. Vemanosume npasunvuyro nocredosamenbHoCms NPOYECco8 YnpaesieHus
npoeKkmoM. 3anuwume nPaguUiIbHYI0 NOCIE008aAMENbHOCMb OYKE Clle8a Hanpaso.
A) uHULMAIWS,
b) BeImosnHEHwUeE,
B) mnanupoBanue,
[') xoHTpOIB,
J1) 3aBepiieHue.
IIpaBunbHbiii oTBeT: A, B, b, I, /I
Kommnerenmmu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

2. Ycmanosume NpasuibHyI0 nocne006amenbHOCMy omanos
Gopmuposanus Komanowvl? 3anumiume NPAGUILHYIO NOCIE008AMENLHOCMb OVKE
cneea Hanpaeo:

A) IToabop 4IeHOB KOMaH/IbI.
b) Onpenenenue 1enei u 3a1a4y IpoeKTa.
B) Opranuzaius KoMaHAHBIX MEPOIPUSATUH.



I') Pacnipenenenue poseit u 00sI3aHHOCTEH.
J1) Onenka a3 pexTnBHOCTH PaObOTH KOMAHIBI.
[IpaBunbnsiil oTBeT: b, A, I', B, /I
Kommerenmmu (uugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

3. Vcmanosume npasunvuyro  nociedosamenbHoCmyv  Oelicmeull  npu
paspeuieHuu KOHQIUKmMa 8 KomaHnoe? 3anuwume NPAGUNILHYIO
nocnedogamenbHOCMb OVKE Clle6a Hanpaso:

A) IlpumeHeHne MeIMATUBHBIX TEXHHUK.

b) Jluanor u neperoBopbl MeX 1y CTOPOHAMHU.

B) MoHUTOpHHT U TTpeIOTBpaIIeHUE TabHEUITUX KOH(PIUKTOB.
I') Unentudukanus uCTOYHNKA KOH(IUKTA.

J1) ITouck KOMIPOMUCCHOTO PEIICHHUS.

[TpaBunensiii otBet: 1, b, I, A, B

Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

4. Vemanosume npasunvryio nocie0o8amenbHOCMy Wa2o8 npu npoeeodeHul
KOMAHOHO20 cosewjanus? 3anuwiume NPAGUIbHYIO NOCIe008aMeNbHOCHb OYKE
cnesa Hanpaego:

A) BerynutenbHOE CI0BO BEIYIIIETO.

b) O6cyxaeHune BOmpocoB Mo MOBECTKE.

B) Onpenenenue noBecTky JHS.

I') ITonBeneHne UTOTOB M TTOCTAHOBKA 3a/1a4.
J1) 3aKiIr0UUTENIbHOE CIIOBO BEIYIIETO.

[IpaBunbnsiii otBeT: B, A, b, I, /I

Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

5. VYcemanosume npasunvmyro nociedosamenbHOCHb  CO30aHUSL HOBO2O
npoexma 8 Microsoft Project? 3anuwiume npaguivbHyo nociedo8amebHoCmy OYKe
clesa Hanpaso:

A) Co3pnaiiTe HOBBIU MTPOEKT.

b) Onpenenure 3aqa4n ¥ UX B3aUMOCBS3H.

B) Ha3naubTe pecypchl Ha 3a1a4u.

') Coxpanute u omyOIUKYHTE POEKT.

J1) Onpenenute pecypchl, HEOOXOIUMBIE JIJIsl BHITIOJIHCHUS 3a/a4.

IIpaBunbHbiii oTBeT: A, b, B, I, /I

Komnerenumuu (upaukaropsl): YK-2 (YK-2.1, VK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

6. Vcmanoeume npasunvhylo nocredoeamenvHocms wiaco6 npu pabome c
HazHadenusmu 6 Microsoft Project? 3anuwiume npasuibHyo nocie008amenbHOCHb
OYK6 clieea Hanpago:
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A) HaznaubTe pecypchl Ha 3aa4u.
b) Onpenenure Tpyno3aTpaTsl JUisl KaXA0W 3a1a4u.
B) Co3naiite ciicok pecypcoB.
') YcranoBute npoduiib 3arpy3Ku A Ha3HAYCHHI.
1) OTKOppeKTupyiite Tpya03aTpaTsl U 00HEMBI PECYPCOB.
[IpaBunbnsiil otBeT: B, A, b, I, /I
Kommerenmmu (wugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

7. Ycmanosume npasuivHyio nocied008amenrbHOCMb HACMPOUKU KAleHOaps
6 Microsoft Project? 3anuwiume npasuibHylo HOCIe008AMeENbHOCMb OVKE Clesd
Hanpaeo:
A) Co3pnaiiTe 6a30BBIi KaJeHIAPb.
b) Onpenenure pabourie 4achl ¥ BHIXOJAHBIC JTHHU.
B) Hactpoiite uckitouenus (€ciau ecTh).
I') IlpumenuTe CO3MaHHBINA KaleHAAPh K MPOEKTY.
[IpaBunbnsiii oTBET: A, b, B, I’
Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

8. Vcmanosume npasunvuyro nocnedosamenbHOCmb 3MAn08 NPOEKMHOU
dessimenvHOCMU.  3anuwume NPAGUILHYIO NOCIe008aAMENIbHOCMb OYKE  cllesa
Hanpaso.

A) lenenonaranue

b) Ilpo6nemaruzarus
B) Peanuzanus npoekra
I') IlnanupoBanue

J) cnava npoekTa

[IpaBunbnsil otBeT: b, A, I', B, /I

Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

9. Vemanosume mnpasunvhyio nociredosamenvbHOCHb 3MAN08 YNPAGIEeHUs.
puckamu. 3anumiume npasuIbHyI0 NOC1e008ameIbHOCb OYKE clle6d Hanpaso:
A) miaHupOBaHUE pearupoBaHUs HA PUCKU
b) xauecTBeHHbIN aHANU3
B) xonuyecTBeHHBIN aHATU3
I') unentudukanus puckon
J1) oTClIe)KMBAaHUE U KOHTPOJIb U3MEHEHUS KapThl PUCKOB.
[IpaBunbnsiii otBeT: I, b, B, A, /I
Komnerenumuu (uupaukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)
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3ajaHnsi OTKPBITOrO0 TUIIA
3aaHusl OTKPBITOr0 TUIIA HA I0TMOJTHEHHE

1. Hanuwume nponywennoe cnoeo.

C nozunuu IPMA puck, KOTOpbIi MOKET OKa3bIBATh TO3UTUBHOE BIMSIHUE HA
IIPOEKT, TPAAULIMOHHO HA3bIBACTCS .

[IpaBUIIbHBII OTBET: BO3MOKHOCTH / BO3MOXKHOCTBIO

Kommerenmmu (wugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OTIK-2.3)

2. Hanuwume nponywenHoe clo86o0.
ComnocTaBiieHUE 3a/1a4€ NEPEYHS TPYAOBBIX, MATEPHUAIIBHBIX WUJIA 3aTPaTHBIX
pecypcoB, KOTOpbIe OyIyT 3aJleCTBOBAHBI TNPU €€ BBHITIOJHEHUU Ha3bIBACTCS

[IpaBUnbHBII OTBET: HaA3HAYCHHE / HA3HAYEHUEM
Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIK-2.1, OIIK-2.2, OIIK-2.3)

3. Hanuwume pe3yromam ebiuucieHul.

[locne co3naHusg Ha3HA4YeHHsT HMMEEM: THUN 3adadyd - (PUKCHUPOBAHHAS
JUIATEIIBHOCTh, JJIUTEIBHOCTh - 5 JHEW, HAa3HAYCHUE - OJAUH TPYAOBOM pPECYpC
ooremom 100%, tpynosarpatsl - 404. Ecniu u3mMeHuts Tpyao3arpartsl Ha 484, TO
MoJIy4rM 00bEeM HazHaueHus pecypca %

[TpaBunbHbIM oTBET: 120

Komnerennmu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

4. Hanuwume pe3ynomam vl4ucieHutl.

[locne co3naHusg Ha3HA4YeHHUsT HMMEEM: THUN 3adadyd - (PUKCUPOBAHHAS
JUTUTEJIBHOCTh, YCTAaHOBJIEH (Puiaxkok PUKCUPOBAaHHBIN 00beM padoT, IIIUTENbHOCTD
- 5 JHeW, Ha3HAaueHHE - OJIUH TPYJ0BOM pecypc oobemoM 100%, Tpymo3zaTpartsl -
404. Ecnu n1o6aBUTh aHAJOTUYHBIN pecypc, OJydyuM 00beM Ha3HAUYEHUs pecypca
%

IIpaBunbHBIM OTBET: 50

Komnerenmmu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OTIK-2.3)

5. Hanuwume pezynromam bl4ucieHuil.

[Tocne cozmanus Ha3HAYEHUS UMEEM: THUT 3a7a4d - (UKCHPOBAHHBIN 00HEM
pecypcoB, ycTaHoBiIeH (priaxkok OUKCHpOBaHHBI 00BEM padOT, JJIUTETLHOCTD - 5
JTHEW, Ha3HAUYE€HHE - OJIUH TPYI0BOH pecypc ooreMoMm 100%, Tpyno3arpatsl - 404.
Ecnu u3menuTs mumrensHocTh Ha 101, moryyum Tpyao3aTpartbl .

[IpaBunbHBIM OTBET: 80
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Komnerenuun (uupukatopsl): YK-2 (YK-2.1, VK-2.2, YVK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

6. Hanuwume nponywennoe cnogo.

KonuyecTBeHHO onpeaeiIeHHbIC NOTPEOHOCTH U 0KHJIaHUS
3aMHTEPECOBAHHBIX CTOPOH TIPOEKTa, KOTOpPBIE JOJDKHBI OBITH OIpeaesIeHbI,
IpOaHAIM3UPOBAHBI U 3a()MKCUPOBAHBI C IOCTATOYHOM CTETIEHBIO JETATU3AIHH 3TO

[TpaBWIIBbHBII OTBET: TpeOOBaHUS / TPEOOBAHUS K TIPOCKTY
Komnerennuu (unpaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

7. Hanuwume nponywennoe cnosocouemanue.
— YYAaCTHUK IIPOEKTa, KOTOPOMY JE€JIErMPOBaHBI
IIOJTHOMOYHSI II0 YIPABJICHUIO JEATEIIBHOCTBIO, HANPABIECHHOM HA JOCTHKEHUE
LEeJIeN ITPOEKTa

[IpaBUIIBHBIN OTBET: PYKOBOAUTEDL IPOEKTA

Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

8. Hanuwume nponywennoe cio08o.

JIOKYMEHT, BBINIYUIEHHBIM BBIMIECTOSIIEH AJAMUHUCTPALUE, KOTOPBIA
MPEIOCTABISACT MEHEKEPY IIPOEKTa IIOJIJHOMOYMS [PUBJIIEKATH PECYPCHI
OpraHu3alluy ISl BBIMOJHEHUS pabOT MPOEKTa 3TO

[IpaBuibHBIN OTBET: yCTaB

Komnerennuu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

9. Hanuwume nponywenHoe ciogocouemanue.

B Microsoft Project cymiecTByeT Tpu OCHOBHBIX THMA 3a1a4: (PUKCUPOBAHHBIN
00beM pecypcoB, (PUKCUPOBAHHAS JJIUTEIBHOCTh U

[IpaBUnbHBIN OTBET: PUKCUPOBAHHBIE TPYA03aTPATHI

Komnerenmuu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OTIK-2.3)

10. Hanuwume nponywennoe crogocouemanue.

Microsoft Project mpemoctaBisieT BO3MOXKHOCTH OTCIIEKHBATH MPOTPECC
MPOEKTA C MOMOIIBIO CO3aHUS , KOTOpbI€ TOMOTAIOT AHAIM3UPOBATH
BBITIOJTHEHHUE 3a/1a4 U UCTOJIb30BAHUE PECYPCOB.

[IpaBunbHBII OTBET: 0A30BBIX MIAHOB

Komnerenuun (uaaukaropsl): Komnereniuu (naaukatopsl): YK-2 (YK-2.1,
YK-2.2, YK-2.3), OIIK-2 (OIIK-2.1, OIIK-2.2, OIIK-2.3)

11. Hanuwume nponywennoe cioso.
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COBOKYITHOCTh pacIpe/IeIEeHHbIX BO BPEMEHM MEpPONPUSITHI WU pador,
HaITpaBJIEHHBIX HA JOCTUKEHUE NTOCTABICHHOW LETIH 3TO

IIpaBUIIBHBIN OTBET: IPOEKT

Kommerenmmu (uugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

12. Hanuwume nponywennoe cioso.
TEXHOJIOTUSI YIIPABJICHUSI MPOEKTaMU MO3BOJISIET KOMaHIaM
3¢ (HEKTUBHO B3aMMOJIEHCTBOBATH U OTCIICKUBATH MPOTPECC B PEAIbHOM BPEMEHH.
[IpaBunbHbIil oTBET: KosmabopaTuBHas
Komnerennuu (uaaukaropsl): Komnerenumu (uaaukatopsl): YK-2 (YK-2.1,
YK-2.2, YK-2.3), OIIK-2 (OIIK-2.1, OIIK-2.2, OIIK-2.3)

3auamm OTKPBITOI0 THMIIA ¢ KPAaTKUM CBOﬁO}IH])IM 0TBCTOM

1. Jlaiime omeem Ha 6onpoc: «Kakas MuHHManbHasg WHGOPMAIUL
HEe0oOXoaMMa JIJIsl OTIPEICIICHMS 3a1a4 POEKTa

[IpaBunbHBIM OTBET: 3aJayd MPOEKTA ONPENEIAIOTCI Ha OCHOBE LEJEU
IIPOEKTa U UMEIOIIUXCS PECYPCOB.

Kommerenmmu (wugaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

2. Jlatime omeem na eonpoc: «Kakue KpuTepuu HEOOXOIWMO YUHUTHIBATh
pu GOPMUPOBAHUY 3a]1a4 MPOEKTA?»

[IpaBunpHbIil oTBeT: OCHOBHBIMH KpPUTEpHH NpU (POPMUPOBAHUM 3a7ad
IIPOEKTA SABJISIFOTCS: JOCTUXKUMOCTb, U3MEPUMOCTb, AKTyaJbHOCTb,
COTJIACOBAHHOCTH C OOIIEH cTpaTeruell U OrpaHMYeHUE TI0 BPEMEHH.

Komnerennmu (mamukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

3. /latime omeem na eonpoc. JIns Kakux 1ejei mpu yrpaBiIeHUH MPOSKTaMu
npumenstoT «IIpasuio 8/80».

[TpaBuibHbIN oTBeT: [IpaBmino 8/80 momoraer obecreyuTh palMOHAIbHBIN
pa3Mep MakeToB padoT, cocoOCTBYS 3(PPEKTUBHOMY YIPABICHUIO MPOECKTAMHU U
MOJJIEP>KKE BBICOKON MPOAYKTUBHOCTH KOMaH. OHO IJIacuT, YTO KaKJasl €AUHULA
paboThl (makeT paboT) JOJDKHA 3aHUMATh y UCToJHUTENS OT 8 A0 80 9acoB, 4TO
IPUMEPHO COOTBETCTBYET OJHOM-ABYM HEAENIsIM pabouero BpeMeHH.

Kommnerenmuu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OTIK-2.3)

4. Jlaiime omeem Ha eonpoc. «Kakue mpeumyIiecTBa JaeT NMPUMEHEHUE
METO/I0B KOMaH/IHOM paOOThI?»
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[IpaBuUnbHBII  OTBET: YIy4YIIEHHE KauecTBa pEHICHWH, MOBBIIICHHUE
MOTHBAIlMM ¥ BOBJICUCHHOCTH, Jy4llI€€ KCIOJB30BAHUE PECYPCOB, Pa3BUTHUE
poecCHOHANTBHBIX HaBBIKOB, YKPEIIJICHUE KOMaHHOTO JTyXa

Kommerenmmu (uugukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

5. Haume omeem mna eonpoc: 4TO Takoe «Marmdeckuil TpeyroJIbHUK»
YIIPaBIICHUS IPOEKTaMU?

[IpaBunpHbIi  OTBET:  «Marvdeckudi  TPEYrOJbHUK»  YIIPaBJICHUS
MPOEKTAMHU — 3TO KOHLEMIIUSA, KOTOpasi ONMUCHIBAET B3aUMOCBS3b TPEX OCHOBHBIX
napameTpoB MPOEKTa: OIOHKEeTa, CPOKOB M KaUeCTBA.

Komnerenuuu (uuaukaropsl): YK-2 (YK-2.1, YVK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

6. /[latime omeem na 6onpoc: KakoWl W3 3TamoB yHpaBlIE€HUS MPOEKTOM
NOJIEP>KUBAETCS UH()OPMAITMOHHO-aHATTUTUYECKUMU CUCTEMaMHU?

[IpaBuiIbHBIM OTBET: NHpopmManmoHHO-aHATTUTUYECKHE CHUCTEMBI
MOJJIEP>KUBAIOT MOHUTOPUHT U KOHTPOJIb UCIIOJTHEHUS ITPOEKTA.

Kommerenmmu (wuaukaropsr): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

7. Jlaiime omeem Hna eonpoc. Kak Ha3bIBaeTCsl ONpENETECHHBIN HaOop
byHKIMA W TIOJHOMOYMW B TPOEKTE, CO3/JaHHBIA C MENbI0 PaCIpeeICHHUS
00s13aHHOCTEN MEXy YYaCTHUKAMHU MPOCKTA.

[IpaBUNBHBIN OTBET: POJIb / POJIb B IPOCKTE

Komnerennuu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

8. /laiime omeem Ha e6onpoc. «Kak coBpemeHHBIE WH(GOPMAIMOHHBIC
TEXHOJIOTUH CIOCOOCTBYIOT YJIYUYIIEHUIO MPOPECCUOHAIBHOW KOMMYHHUKAIUU B
YIIPABICHUH MPOEKTaMU?»

[IpaBunpHbiii  orBeT: CoOBpeMeHHble HWH(OPMAIMOHHBIE TEXHOJIOTHH
CIIOCOOCTBYIOT YJIYUIIEHUIO MPOPECCUOHAIBHOW KOMMYHHUKAIMU B YIPaBICHUU
poeKTaMu, oOecrieunBasi JOCTYH K aKTyaJlbHOM HH(GOPMAIIUU B PEKUME PEAIbHOTO
BPEMEHH, YCKOpsisi OOMEH JaHHBIMU M JOKYMEHTaMH, yJydllas B3auMOJICHCTBUE
MEXIy 4WICHaMHd KOMaHJIbl dYepe3 BUICOKOH(EPEHIICBSI3b, MECCEHDKEPhl U
KOPIOPaTHUBHBIE CETH.

Komnerenmmu (ungukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OTIK-2.3)

9. /Jlaiime omeem na eonpoc: «Kaxue coBpeMeHHble WH(MOPMAIIMOHHbIE
TEXHOJIOTUM BBl CUMTAETe HaumOoJiee IMOJE3HBIMU IS YIPABICHUS MPOCKTAMU U
noyemMy ?»

[IpaBunbHBIM OTBET: HauOoJsee MOJIE3HBIMU COBPEMEHHBIMU
MHOOPMAIMOHHBIMU TEXHOJIOTUSIMU Il yNPABICHUS MPOEKTAMU 5 CUHUTAIO
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CUCTEMBI YIIpaBJIEHUS MPOEKTaMHu, OOJauyHble IMIATHOPMbI, MWHCTPYMEHTHI IS
BUJICOKOH(EPEHITMH ¥  KOPIIOPATHBHBIE MECCEH/DKEPHl. JTH  TEXHOJOTHHU
MO3BOJIAIOT LEHTPAIM30BaTh XPaHEHUE JIaHHBIX, ABTOMATU3UPOBATH PYTHUHHbBIC
MPOIIECCHI, YIy4lllaTh KOMMYHHUKAIMI0 U COTPYJHHYECTBO BHYTPU KOMAaHJIbI, a
TaKXe BU3yaIM3UPOBATH MPOTPECC U ONEPATUBHO NPUHUMATH PEILICHHUS.

Kommerenmmu (wugukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

3aaHus OTKPBITOr0 THIIA C Pa3BEPHYTHIM 0TBETOM

1. Iouumaiime mexcm 3a0anus. Ilpodymaiime 102uKy u nOJIHOMy omeemad.
3anuwume pazeeprymsiii U 060CHOBAHHYIL OMEEN.

B onHoil u3 pabouux cuTyauuid BO3HUK KOH(IUKT MEXIy JBYyMs
COTPYIHUKaMU HU3-3a pacupeneneHus oOsi3aHHocTed. OQUH cuuTal, YTO BTOPOMU
BBINIOJIHAET MEHbIIEe paOOThl, XOTA Harpy3ka Obuta oauHakoBod. Kak Obl BbI
NPUMEHWIN YKa3aHHbIE HMKE ATaIlbl 17151 pa3pelieHus] KOHPIUKTa?

OcHOBHBIE 3Tallbl pa3pelIeHrs KOHPIUKTA BKIIOYAIOT:

1. Unentuduxanus kondaukra

2. Coop undopmanuu

3. AHanu3 KOH(IIMKTA

4. Pa3paboTKa BapuaHTOB pPEIICHUS

Bpewms BoinonHeHus — 20 MuH.

Oxunaemsblid pe3ynbTar:

S mpumenun Obl BBIINIEYKa3aHHBIE ATalbl JJisi pa3perieHus KOH(IUKTa
CJIe YoM 00pa3oMm:

1. Unentudukanus KOHGMIUKTA: OMPENETWI, YTO OCHOBHOW MPUYHHOU
KOH(QJIMKTa SIBISIETCS  HEAOBOJBCTBO  COTPYJIHUKOB APyl APYroM U3-3a
HEPaBHOMEPHOI'O pacHpeieNieHUs] Harpy3KHu.

2. Coop undopmanuu: MpoBeEI Oecebl C KaKIbIM COTPYIHUKOM OTEJIBHO,
YTOOBI YCIIBIIIATh UX TOYKH 3PEHUS U MOHATh, KAKME ACTIEKTHI PA0OTHI BHI3BIBAIOT
HauOoJIbIIIEE HAMIPSKEHHE.

3. AHanu3 KOH(DIMKTA: TpOoaHadu3upoBan MHGOPMALMIO U BBIIBUI, YTO
COTPYIHHMKM HMEIOT pa3HO€ MOHMMAHHUE CBOMUX OOSI3aHHOCTEH, YTO MPHUBEIO K
HEJIOTIOHMMAaHUIO U HEJIOBOJIbCTBY.

4. Pa3paboTka BapuMaHTOB pEIICHUS: MPEAJOKUI HECKOJIbKO BapHUaHTOB
pELIeHMs], BKIIIOYAsl MEPECMOTP JIOJKHOCTHBIX MHCTPYKLHM, BBEIECHUE CHCTEMBI
OLICHKM TMPOU3BOJUTEIBHOCTH M OpPraHU3aLMI0 PETYJSAPHBIX BCTpEY  JUIsS
00CYXJICeHHsI TEKYIIUX 3a]1a4.

Kputepuu onieHMBaHuA: KaXKAbIA U3 YETHIPEX ITANoOB JOJHKEH OBITH OMUCAH
MUHHAMYM OJIHUM IPEJIOKEHUEM.

Komnerenumuu (uupaukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)
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2. Ilouumaiime mexcm 3adanus. Ilpooymaiime 102uxy u noaHomy omeema.
3anuwume pazeepHymulil U 000CHOBAHHBIL OMEBEN.

Kakme  OCHOBHBIE  TPHUHLMIIBI  YYUTBHIBAIOTCS  TNPU  TOCTPOCHUU
Hepapxuueckoit CTpyKTypsl paboT?

Bpewms BoinonHeHus — 15 MuH.

OxunaemMblid pe3yybTar:

[Tpu moctpoenuu Uepapxudeckoit ctpykrypsl padot (WBS) yuntsiBatorcs
CJIEYIOIME OCHOBHBIE TPUHIIMIIBL:

1. Tlpunuun momHOTH (Bce paboThl yuTeHbl): Bce paboThl, HEOOXOAUMBIC
JUISL TOCTUKEHUS LeJIel TPOEKTa, JOJDKHBI ObITh BKIIOUEHBI B CTPYKTYpY. Hu onHa
CYLLECTBEHHAs 3a/1a4a He JOJIKHA ObITh yIyIlEHa.

2. llpuHuun B3aMMHON MCKJIIOYA€MOCTH (pa3[esieHHe Ha HE3aBUCHMBIE
aneMeHThl): Kaxnpiii snemeHT WBS nomkeH OBITh CaMOCTOSTENBHBIM U HE
3aBUCETh OT JIPYTUX 3JEMEHTOB. DTO MO3BOJIAET U30€kKaTh TyOJIMPOBAHUS YCUITUI
U yJIy4IlIaeT yIpPaBIIEMOCTb MPOEKTA.

3. IlpuHnun aganTHBHOCTH (BO3MOXHOCTH KOPPEKTHpPOBKH): CTpyKTypa
JOJKHA OBITh TMOKOM W JIONyCKaTh BHECEHWE HM3MEHEHUW B 3aBUCHMOCTH OT
W3MEHSIOLIUXCS YCIOBUN MPOEKTA. DTO MO3BOJISIET OBICTPO pearupoBaTh Ha HOBBIE
TpeOOBaHUS U OOCTOSITENIbCTBA.

Kputepun oneHuBaHus: HalW4Yue B OTBETE XOTS OBl JABYX M3 Tpex
NEPEYUCIICHHBIX TPUHLIUIIOB

Komnerennuu (unaukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

3. Houumaiime mexcm 3adanus. Ilpooymatime 102uKy u nNOIHOmy omeemad.
3anuwume pazeeprymuiii U 060CHOBAHHDI OMBEM.

Microsoft Project mnpenoctaBisier (GYHKIUU, KOTOpPbIE MO3BOJISIOT
PYKOBOJIUTENIO MpoeKkTa APQGEKTUBHO IUIAHUPOBATh, KOHTPOJIMUPOBATH U
ONTUMM3UPOBATh BBHINOJHEHUE 3a/1a4, & TAK)KE€ CBOEBPEMEHHO pearupoBaTh Ha
BO3HHKAOIKE MTPOOJIEMBbI U U3MEHEHUS B TpoekTe. OnuiuTe 3Tu GyHKLIHH.

Bpewms Bemonnenns — 20

OxnaeMblid pe3yJIbTar:

1. Cosznanue u ynpaBlieHUE 3a/la4yaMu:

— BO3MOXHOCTP JEKOMIO3MLMM IIPOEKTAa Ha OTIEIbHBIE 3alaud U
NO/1334a4H.

— Ha3HaueHue pecypcoB U CPOKOB BBIITOJTHEHUS 3aa4.

— YCTaHOBJIEHHE 3aBUCUMOCTEN MEXKIY 3a1a4aMH.

2. Busyanuzamus rpaduka npoekTa:

— Coznanue muarpammbl ['aHTa A HarJIsIAHOTO TIpECTaBiIeHUsS Tpaduka
MPOEKTA.

— Hcnonb3oBaHuE CETEBbIX JUarpaMMm JJIsi OTOOPAKEHUS JIOTHUYECKHX
CBSI3€U MEXKY 3a/1a4aMH.

3. OrtcnexuBaHue nporpecca v 3arpar:

— Benenue ydera paboyero BpeMeHHU U 3aTpaT Ha BBIMOJHEHUE 3a/1a4.
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— OrtcnexxuBaHNe TPOICHTA BBIOJHEHUS 3a1ad M OOIIero mporpecca
MIPOCKTA.

— AHanu3 OTKJIOHEHWH OT TUTaHAa W TMPOTHO3MPOBAHUE BO3MOXKHBIX
3aJIepIKEeK WM Tepepacxo/ia OromKeTa.

4. ABTOMAaTHYECKOE CO3JaHUE OTYETOB:

— T'eHepanus CTaHOAPTHBIX M HACTPAMBAEMBIX OTYETOB O COCTOSHUU
MIPOCKTA.

— IlpenocraBnenne wHQOpPMAIMK O BBINOJTHCHUM 3aJa4, 3aTpaTax,
UCTIOJIb30BaHUU PECYpPCOB M IPYTHX BAXKHBIX IMOKA3ATEIAX.

Kputepun olnieHWBaHUWs: HaIW4YWEe B OTBETE XOTS OBl JBYX W3 YETHIPEX
MIEPEUUCIICHHBIX (DYHKITUH

Komnerenuuu (uuaukaropsl): YK-2 (YK-2.1, YVK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

4. Ioyumaume mexcm 3a0anus. [Ipooymaiime 102uKy u noIHomy omeema.
3anuwume pewienue 3a0ayu u oatime 0OOCHOBAHHBIU OMEBEN.

JlomycTuM, MPOEKT COCTOUT B pa3pabOTKe OJHOTO JOKyMEHTa. J[Jist MpOoCTOTHI
pacyeToB MPUMEM, YTO IIPOCKT COCTOUT U3 OAHOM 3a/1auHu.

Ha npoexT ObL1 BBIZIETICH UCIIOJIHUTEIb, ONPEIeicH 00beM padOT U CPOKH:

~ IInanoBBIE Tpy103aTpaTHl COCTABWIN — |6 4ETO0BEKO-4aCOB.

~-  Hcnonnutens roroB padortats Han 3agadeit 100% cBoero pabodero aHs
(y "Hero 8-4yacoBoi pabouuii €Hb), IPU ITOM CTOMMOCTb YeJIOBEeKO-yaca paBHa 10
y.€.

- bromxet npoekra paBen 160 y.e.

~  Cpok npoekTa paBeH ABYM JHSIM.

3agada crapTyeT B MOHENEIbHUK, U B CPEAY YTPOM PYKOBOJMTEIb IMPOEKTA
PaCCUUTHIBACT MOJYUYUTh MO HEW OKUJIaeMbIi pe3yJIbTart.

OtpaboTaB B MOHEACIBHUK 8 YacCOB MO 3aJayde, UCIOJHUTENIb CTOJIBKO Ke
BPEMEHU MOTPATHJI BO BTOPHUK, HO, K COXKAJICHUIO, HE YCIICI, U JIsl 3aBEPIICHUS
3aJ1auu eMy MOoHa100uTCcs 2 yaca paboThl B Cpeay:

Tpyno3zarparsl, 4acoB IoneaeJ bHUK Bropuuk | Cpena
I1nan 6a30BbIi 8 8 0
Inan Tekymmit 8 8 2
dakt 8 8

PaccunTaTh OCHOBHBIE TTOKA3aTeNH, U CACIATh IPOTHO3.

Ha3Banmue dDopmy.ia 3HaveHune
Cost Variance — CV=EV-AC
OTKJIOHCHHE T10
CTOMMOCTHU
Schedule Variance — SV=EV-PV
OTKJIOHEHHUE TI0 CPOKaM
Cost Performance Index CPI=EV/AC
— WHJIEKC BBITTOJIHEHUS
CTOMMOCTH
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Schedule Performance SPI=EV/PV
Index — mnzmexc
BEITIOJTHCHHUS CPOKOB
Estimate At Completion EAC=BAC/CPI
— OILICHKa I10
34BCPIICHUIO
Estimate To Complete — ETC=EAC-AC
OIICHKA 0 3aBCPIICHUA
Variance At VAC = BAC-EAC
Completion —
OTKJIOHCHHUCE 110
3aBEPUICHUIO
Bpewms Bemonnenns — 30
OxunaeMblid pe3yJIbTar:

Pemenue:
Ha3Baunmue Dopmyaa 3Havenne

Cost  Variance - | CV=EV-AC 142 y.e— 160 y.e=-18y.e

OTKJIOHEHUE o Mp1 nepepacxo1oBaiu OrKET

CTOMMOCTH

Schedule Variance - | SV=EV-PV 142y.e-160y.e=-18y.e

OTKJIOHEHHUE 0 CPOKaM Mp1 oTcTaeM oT rpaduka

Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89

— WHJIEKC BBITIOJHEHUS [lepepacxomyem OWOMKET MO

CTOMMOCTH 3agaye Ha 11%

Schedule Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89

Index —  wmHAEKC OtcraeM mo cpokaMm 3ajadyd Ha

BBITIOJTHEHUSL CPOKOB 11%

Estimate At Completion | EAC=BAC/CPI| 160y.c/0,89=180y.¢e

— OIlCHKA o Ha CETOTHSIITHUN JICHb

3aBEPILICHUIO OIICHOYHAsl CTOMMOCTh 3aJauu
npoekra = 180%

Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — emie

OIICHKA JI0 3aBEPIICHUS HYKHO Ha CETOJHSIIHUN JEHb,
4TOOBI 3aBEPIINTH 33729y

Variance At | VAC =BAC- 160 y.e -180y.e=-20y.e

Completion — EAC Ha 20 y.e MBI mepepacxomyem

OTKJIOHEHUE 1o OroKeT

3aBEPIICHUIO

Wcxons u3 BBIMIOJIHEHHBIX PACYETOB, MOXKHO CII€NaTh IPOTHO3: €CIU padOThI
OyZeT BBIMOJHATHCS TEMHU K€ TeMIaMH, TO O0/KEeT npoekta coctaBuT 180 y.e, a
CpoK peanuzauuu — 2,25 nHsa (TUIaHOBBIM CPOK B 2 JHS HYKHO pa3leluTh Ha
nokaszarenb SPI, paBnsrii 0,89).

Kpurepuu onieHrBaHus: pe3yiabTaTbl BHIYUCICHUS TOJKHBI COOTBETCTBOBATD
IIPEICTABIICHHOMY BBIILIE PEILIEHUIO
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Komnerenuun (uuaumkaropsl): YK-2 (VK-2.1, YVK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

5. Ilpouumaiime mekcm, 6vlOepume NpPASUILHLIL OMEEm U 3anuuiume
apeymenmsl, 060CHOBbIBAIOUjUE 8bIOOP OMBema.

Bam mnpoekT pa3BuBaeTcs Kak 3amlaHupoBaHo. KomaHna mpoekra
MOJATOTOBHJIA IPE3EHTALIUIO JIs1 IEPCIEKTUBHBIX KJIMEHTOB, KOTOPYIO BbI IIPOBEIIH.
UTo U3 HUKENEPEeunCIECHHOT0, Ha Balll B3I, HauboJee 11es1ecoo0pa3Ho caenarh
Ha CJIeIyIoIEeM COOpaHUU YWICHOB KOMAHIbI:

A) oTuMTaTBCS O pe3yibTaTax MPE3eHTAMU U MOXBAIUTH YWICHOB KOMaH/IbI
3a XOpOIIO BHITIOJIHEHHYIO paboTy;

b) orpaHnuuThCs MOKa30M Mpe3EHTAIIMU MEPCIEKTUBHBIM KIIMEHTaM, a Ha
coOpaHUU KOMaH/bl OOCYIUTh HOBBIE 33/1a4U;

B) mpoananu3upoBaTh TEXHHMYECKHE ACHEKTHl MPE3EHTALNH, BBIICIUTH €€
ciabble CTOPOHBI U COOOIIUTH 00 ATOM WiIeHaM KOMAaHJIbL;

I') coolbumTh, yTO Mpe3eHTaIUsl KaK OJHO U3 3aJaHui MpOoeKTa cjeiaHa U
OTIIPaBJIEHA B OTYET O pabOTe HAJl IPOEKTOM, MPEAOCTABIIAEMbIN 3aKa3UUKY.

Bpewms Bomonnenns — 20 MuH.

OxunaeMblid pe3yJIbTar:

Bapuant B, aBnsercs npaBuIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O6ocHoBaHME BHIOOpA:

1. OOparHas cBs3b BakHA: AHANU3 NPOBEACHHOM pabOThl MOMOraeT
BBISIBUTH OIIMOKHU M HEJAOUYETHI, UTOOBI UX M30€KaTh B OyayIieM. DTO CIIOCOOCTBYET
npo(heCCHOHATTLHOMY POCTY KaXJIOTrO 4iieHa KOMaHJAbl M IMOBBIIIEHUIO KauecTBa
MOCIICAYIOIIUX IPE3EHTALINM.

2. Ilpospaunocth mporecca: YecTHbI pa3dop pe3yiabTaTOB MO3BOJISET
KOMaH/I€ JIy4llle TOHATh CBOM CHJIbHBIE U CIa0ble CTOPOHBI, a TAKXKE YBHUJIETh, I
HY>KHO YJIyYILIUTh CBOIO PadoTy.

3. MortuBanus uepe3 pasButue: KOHCTpYKTHBHAS KpPUTHKAa MOXKET
MOTHUBUPOBATh COTPYJHUKOB pabOTaTh €llle ycepAaHee, OCOOEHHO €ClIM OHU BUIAT,
YTO PYKOBOJICTBO 3aMHTEPECOBAHO B UX MPOPECCUOHAIBHOM POCTE.

4. CoBmectHoe ynyumieHue: OOcyxaeHHe OIMOOK U HEJOCTATKOB JaeT
BO3MOYKHOCTh BCEM KOMAaHJIE MPEMIOKHUTh HAEHU IO YJIYYIICHHUIO, YTO BEHET K
co3fanuto 6osiee A3 HEKTUBHBIX PEIICHHUHN B OyIyIIeM.

Takum oOpa3om, cocpeoTOUYeHHWE BHUMAHUS Ha aHaU3€ MPOJEIaHHOM
paboThl MOMOXKET KOMaHAE pa3BUBATbCsl M COBEPUICHCTBOBATHCSA, YTO
MOJIOKUTEIBHO CKaXXETCsl Ha BBIMIOJHEHUH OyAyIIMX 3ajad.

Kpurepun oneHuBaHuA: COIEPKATEIBHOE COOTBETCTBUE IPUBEICHHOMY
HIOKe ToscHeHuto. Hamuune B oTBeTe XOTS OBl TpeX MX MATH MEPEYUCICHHBIX
11aroB.

Komnerenumuu (uupaukaropsl): YK-2 (YK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

6. Illoyumaiime eonpoc. Ilpodymaiime nocuky u noaHOmMy omeema.
3anuwiume omeem, UCNONL3YS YemMKUe KOMNAKMHbIE (hDOPMYTUPOBKU.
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Otknonenne no cpokam (SV, Schedule Variance) B meroze OCBOEHHOTO
o0bemMa TMO3BOJISIET TOHATh, HACKOJIBKO YCIEIIHO TPOEKT MPOJIBUTaCTCs
OTHOCHUTENIFHO YCTAHOBJIEHHOIO TpaduKa, U MPUHATH HEOOXOAMMBIE MEphI IS
yCTpaHEHHS] BO3MOKHBIX 3aJICPXKEK WIM YCKOPEHUS BBITIOJTHEHHS paboT.

Otkmonenne mo cpokam (SV, Schedule Variance) paccumThiBaeTCsl Kak
pasHuia Mmexay ocBoeHHbIM o0seMoM (EV, Earned Value) u mnanoBeiM 06beMOM
(PV, Planned Value).

PesynpTaTomM pacuera Moryt ObITh cleayromue BapuanTel: SV>0, SV<0,
SV=0.

NurtepnpetupyiiTe BO3MOKHBIEC PE3YJIbTATHI.

Bpems BeimonHenus — 15 MuH.

Oxunaemblil pe3ysbTar:

Eciu SV > 0: 5170 3HauMT, 4TO MPOEKT omepexaeT rpaduk, Tak Kak Ha
TEKYIIM MOMEHT BBITIOTHEHO 0OJIbIIe pabOThI, YeM MPEANOIaraioch Mo IUIaHy.

Ecan SV < 0: 3TO roBOpHUT O TOM, 4TO MPOEKT OTCTAET OT rpaduka, TaKk Kak
BBITIOJTHEHO MEHBIIIE PabOThI, YeM TUTAHUPOBAIIOCH.

Ecomm SV = 0: 3TO CBHUIETENBCTBYET O TOM, YTO NPOEKT HAET CTPOTO IO
rpaduKy, ¥ BBIIIOJIHEHHAs! pa00Ta COOTBETCTBYET IJIAHOBBIM MTOKA3aTEIISIM.

Kpurtepuu orieHnBaHMs: ONMUCATh CIOBAMH, YTO 3HAYUT KaKIbIH U3 TpEX
BO3MOXKHBIX BApHAHTOB pacueTa nmokazarens SV.

Komnerennuu (unmukaropsl): YK-2 (VK-2.1, VK-2.2, VK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)

7. Iouumaiime e6onpoc. Ilpodymaiime Jn02uKy u nOIHOMY OmMEemad.
3anuwume omeem, UCNOIL3YA YemKUEe KOMNAKMHbLE YOPMYTUPOBKU.

Kakue npeumytiecTBa Jal0T COBpEMEHHbIE UHPOPMAIMOHHBIE TEXHOJIOTHUU
TIPY YIIPaBJICHUHU TIPOSKTAMU?

Bpewms Boimonnenus — 20 MuH.

OxunaeMblid pe3yJIbTar:

CoBpemenHble  HMHGOPMAIMOHHBIE TEXHOJOTHM  MPEJOCTABISIOT Pl
MPEUMYIIECTB NMPU YIIPABICHUH MPOCKTaMH, BKITIOYAs:

1. IlenTpanu3oBaHHOE XpaHEHUE NAaHHBIX: Bcs mMpoekTHas AOKyMeHTalus,
IJIaHBI M OTYETHl HAXOASTCA B OJTHOM MECTE, JOCTYIHOM Il BCEX YYaCTHUKOB
KOMaH/IbI.

2. ABTOMaTH3aIMs TMPOIECCOB: ABTOMaTHM3alMs 3aJad, TaKuX Kak
IJIAHUPOBAHHUE, KOHTPOJb CPOKOB U Y4YET PECypCOB, UYTO SKOHOMHT BpeEMSI U
CHUKAET BEPOSTHOCTH OIIHUOOK.

3. VYnayumenHas KoMMyHUKaus: bBeicTphiii 0OMeH nHbopManueit u uaesMu
4yepe3 MECCeHDKePhl, BUICOKOH(DEPEHIINN 1 COBMECTHBIE pabo4dne MPOCTPAHCTBA.

4. Busyanmmzanus nporpecca: BoO3MOXHOCTH  CO3[aHUSI  HaIlISIAHBIX
rpaduKOB U IUarpaMm, TOMOTAIONTUX OIICHUTh TEKYIIIHHA CTaTyC MMPOCKTA U BHISBUTH
pOOJIEMBI.

5. VYnpapnenue puckamu: CHUCTEMBbl YMNpaBJICHUS MNPOEKTaAMHU IO3BOJISIOT
VYUTBIBATh PECYPChI, IUJIAHUPOBATH UX ONTUMAJIIBHOE pacOpeiesieHHe |
MpeCKa3bIBATh MOTCHIIMATBHBIE PUCKHU.
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OTH TIpeuMylIecTBa CIOCOOCTBYIOT Ooisiee 3¢h()EKTUBHOMY YHpaBICHUIO
MIPOCKTaMU ¥ TIOBBIIIICHUIO WX YCIICTITHOCTH.

Kpurepuu oreHnBanus: HaaIudue B OTBETE XOTS OBl TpeX UX IATH
MEPEUNUCICHHBIX TPEUMYIIECTB.

Kommerenmmu (uugukaropsl): YK-2 (YK-2.1, YK-2.2, YK-2.3), OIIK-2
(OIIK-2.1, OIIK-2.2, OIIK-2.3)
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IKCNEepPTHOE 3aKTI0UeHHE

IIpencTaBieHHBIl KOMIUIEKT OIEHOYHBIX MAaTepHAOB II0 JHMCLHIIIAHE
(mpaktuke) «MHQOpMALMOHHbIE TEXHONOTHMH B YINPABICHHH MPOSKTAMMUY»
cootseTcTByeT Tpebosanusm @I'OC BO.

[IpemnaraeMble OLICHOYHBIE Marephajbl aJeKBaTHbI LEJSIM W 3aKadaM
peaju3ali OCHOBHON MpOo(eCcCHOHANpHON 00pa30oBarebHONW MPOrpaMMbl IO
HanpasjeHuro noarotosku 38.04.02 MeHeHKMEHT.

Buzapsl OIEHOYHBIX CPEICTB, BKIIOYEHHBIE B IIPEACTABICHHBIH (OHL,
OTBEUAIOT OCHOBHBIM mprHINIaM (popmuposanus @OC.

PaspaGoTaHHble ¥ PEICTaBICHHbIE IS SKCIIEPTU3bI OLECHOYHBIC MaTePHAIbI
PEKOMEH/IyIOTCSL K HCTIONb30BAHHIO B TPOLIECCE MOATOTOBKH O0YYarOIMXCS IO
yKa3aHHOMY HallpaBJICHHUIO.

IIpencenarens yaeOHO-METOIUUECKOI %
KOMMCCHH MHCTUTYTA SKOHOMKHU 2 E.H. lllanoBanosa
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JIueT n3MmeHeHUH U TONMOJTHEHUM

/11

Bunaer nononHenuii u
NU3MEHEHUHN

Jlara v HOMED
IPOTOKOJIA 3aceqaHus
kadenpsl (kadenp), Ha

KOTOPOM OBLITH

PaccMOTpPEHBI U
0J100pEHBI U3MEHEHUS

U JIONIOJTHEHHSI

[Toamuce
(¢ pacmudpoBKoit)
3aBeyIOIIETO
Kadeapon
(3aBeMyIOIINX
Kadeapamn)
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