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CTpykTypa u coaepxkaHue TUCHUILTHUHbBI

1. Iesn u 3a7a44 JUCHHUILIMHBI, €€ MECTO B y4eOHOM Ipouecce

Lenvio usyuenusa oucyunaunvt «Co8peMeHHbll Cmpame2uiecKul aHauu3y
aBiseTcss (popmMupoBaHuEe 0a30BbIX 3HAaHUMM O MeETOJaX W MHCTPYMEHTax
CTPATErun4ecKoro aHaanu3a U UxX IMIPUMEHEHUU [IPU PELIEHUH CTPATETUUECKUX 3a1a4
Pa3BUTHS OpraHU3ALUU.

3aoauamu uzyuenus oucyunaunvl « Cospemennvli cmpameuieckuil aHaau3sy
ABJISIETCSL:

BJIAJICTh KOMIUIEKCOM 3HAaHHWM, YMEHUHA W HABBIKOB IIPUMEHEHHUS METOJIOB
CTPAaTErnYeCcKOro aHajiu3a OTIEIbHBIX JEMEHTOB OOBEKTA U €ro OKPY>KEHHUS IS
OpPraHMU3alHH CTPATETHYECKOTO YIPABICHUS OPTaHU3ALUEN;

OCBOUTb METOJBl CHCTEMHOM HWHTETPALMHM PE3YJIbTATOB HCCIIEIOBAHUS
BHEIIIHEN U BHYTPEHHEN CpPEIbl OPraHU3aliy B XOA€ CTPATETHYECKOTO aHAJIN3A;

MU3YyYATh METOJOJIOTHIO CTPAaTETMYECKOTrO CHHTE3a IIPU  OINPEIEICHUU
MHUCCUHM OpraHM3allly, IMOCTAHOBKHM €€ IieJied W 3a/ay, BhIOOpa CTpaTeru4yecKuX
QJIbTEPHATHUB;

pa3BUTh  HAaBBIKM  CAMOCTOATEIbHOW  palOTBl €  JUTEpaTypHBIMU
UCTOYHUKAMU B 00JIACTH METOJIOB U MHCTPYMEHTOB CTPATETMYECKOTO aHaiu3a U
UX AaKTUBHOIO HCIIOJIb30BaHUSA B IPOEKTUPOBAHUU U PEAIU3ALUU CTPATETUU
Pa3BUTHS OpraHU3aLUU;

pa3BUTh HABBIKM (OPMUPOBAHMS YIPABICHYECKUX KOMAHJ, BKJIIOYAs
MEHE/KEPOB BCEX YPOBHEH, B LEJIAX pa3pabOTKHU U peain3alid MEPONPUSATUI MO
COBEPLIECHCTBOBAHUIO CUCTEM CTPATETMYECKOTO YIPABICHUS OPTaHU3aLUEN;

chopMUpOBAaTh HABBIKM KPUTHYECKOTO SKOHOMHUYECKOTO MBIIIJICHHS,
TBOPYECKOTO peLIeHus CTPATErnYeCKuX YIIPaBICHYECKUX npobsieM
pedopMUpOBaHNS OpraHU3allMd U PACIIUPEHHE AHATMTUYECKOTO Kpyrosopa B
IIPOLIECCE  COBEPILICHCTBOBAHMS CHUCTEMBbI YIPABJICHUA OpraHU3alded I
NOBBIIIEHUS €€ 3()PEKTUBHOCTH.

2. Mecro pucuuniinabl B ctpykrype OOII BO

Kypc Bxomut B 00s3aTenbHYI0 4YacTh OJIOKa MWCIMIUIMH TIOJATOTOBKH
CTYJCHTOB IO HarpasieHUIO MoAroToBku 38.04.02 MeHeKMEHT.

JucruminHa peanu3yercs Kadeapoi mMpon3BOICTBEHHOTO MEHEHKMEHTA.

Conepxxanue  OUCHMIUIMHBIL  SIBIIIETCA  JOTMYECKUM  MPOJOJDKEHUEM
coAepkaHusi  AUCHUIUIUH:  «MeHemlkMeHT B HU(POBOM  SKOHOMHKEY,
«Metogomorust W METOABl HAy4YHBIX HccaeaoBanuiy, «WHpopmanmoHHbe
TEXHOJIOTUM B YNPaBICHUU NpoeKkTaMu» «COBPEMEHHBIE METOABI YIPABICHUSD.
CayXuT OCHOBOM i OCBOCHHMS JUCHUIUIMH «OJKOHOMHUKA IHQPPOBOI
opranu3anuu (peanpustus)», «lranupoBanrue U MPOTHO3UPOBAHKE B IIU(PPOBOM
SKOHOMHUKE», «L{udpoBbie (hUHAHCHIY.

JucuunianHa  «COBpPEMEHHBIM  CTpATETMYECKUH  aHAIU3»  SIBJISICTCS
HEO0OXOIMMOMN ISl OCBOCHHS MPO(EeCCHOHATBHBIX KOMIIETEHIIUM 110 HAPABJICHHUIO
noarotoBku 38.04.02 MeHeKMEHT, a TAKKE CaMOCTOSITEIIbHOTO 3aHATHS HAy4YHO-

UCCIIEIOBATENIbCKOM ~ paboOTOW  CTyleHTa W HANWCaHUS  BBITYCKHOM
KBaJTM(DUKAIIMOHHOM PabOTHl — MaruCTEPCKOM TUCCEPTALIUN.
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3. TpeOoBaHuA K pe3yJabTATAM OCBOEHMSI COAEPKAHNUS U CIUNINHBI

Kox v HaumeHoBaHue WHanuKaTopsl JOCTHXKEHUI IlepeueHsb IaHUPYEMBIX
KOMITETEHIIUH KOMIIETEHIIUH (110 pEe3yJbTaToB
peann3yeMoil AUCIUIIINHE)

OIIK-2. Cnocoben OIIK-2.2. Ucnonb3yer 3HATh!

IPUMEHATH COBPEMEHHBIE UHTEJUIEKTyalIbHbIE CYIIHOCTh M OCOOEHHOCTH
TEXHUKU U METOAMKH cOopa MH(POPMAIIIOHHO- mporecca  CTpaTeru4eckoro
JTAaHHBIX, IPOJIBUHYTbHIE AHATTUTUYECKHE METOIUKHU aHau3a;

METO/bI UX 00pabOTKHU U cOopa TaHHBIX, IPU PELLICHUN | OCHOBHBIC METOJbl AHAIN3A
aHalu3a, B TOM 4HCIIE YIPaBIEHYECKUX U BHEUIHEM M  BHYTPEHHEH
UCII0JIb30BATh HCCIIeI0BATENbCKUX 3a/1a4. CpeAbl  OpraHM3allud  JUId
UHTEJUIEKTyaJIbHbIE pa3paboTKu cTpaTeruu
UH()OPMAIIMOHHO- J0JATOCPOYHOT O pa3BUTHSA
AQHAIUTUYECKUE CUCTEMBI, OpraHM3allii B  CJIOXHBIX

IIPU PELIEHUU
yIpaBIEHYECKUX U
HCCIIEI0BATENIbCKUX 3aa4

KOHKYPEHTHBIX YCJIOBHSIX;

yYMeTh:

IIPOBOJIUTH PEST-anamu3
BHEIIHEN cpensl
OpraHu3aluy;

npoBoautb  SWOT-ananu3
Kak MePBUYHBII
CTPAaTernYeCKUi aHanu3
OpraHu3aluy;

MPOBOJUTh  KOHKYPEHTHBIN
aHaJIN3 OpraHu3alluy;
MIPOBOJUTH OPTQEITHHBIN
aHaIIn3 JIeSATEIIbHOCTH
OpraHu3aluu;

BJIA/IETh:

METOAMYECKUMU  MPUEMaMH
JUAarHOCTUKM  BHYTPEHHEH
cpeasl OpraHu3alu "

HCCIIEIOBaHUs €€ JeJI0BOIO
OKPYKECHUS




OIIK-4. Cnocoben
PYKOBOAUTH IIPOESKTHOU U
MPOLIECCHOU JESATENBHOCTHIO
B OpraHM3allU C
HCIIOJIb30BAHUEM
COBPEMEHHBIX MPAKTUK
YIpPaBJIECHUS, JIUJIEPCKUX U
KOMMYHHUKATHUBHBIX HaBBIKOB,
BBISIBJISAT U OLICHUBATH
HOBBIE PHIHOYHBIE
BO3MO>HOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3J1aHUs U Pa3BUTHSL
MHHOBAllMOHHBIX
HallpaBJICHUH JESITEIIbHOCTU
U COOTBETCTBYIOLIME UM
OHM3HEC-MOeNN OpraHu3aIuit

OIIK-4.2. BeigaBiser u
OIICHUBAET HOBBIC PHIHOYHBIC
BO3MOYXHOCTH, UCIIOJIb3yeT
WHCTPYMEHTBI U METOIBI
CTPATErHYECKOro aHaJn3a,
pa3pabaTbiBacT CTpaTeruu
CO3JIaHUs U PA3BUTHS
MHHOBAI[MOHHBIX
HaIpaBJICHUN JEATEIBHOCTH
Y COOTBETCTBYIOIINE UM
OW3HEeC-CTpaTeruu

3HAThb:

CYIIHOCTb CTpaTeruu
opranu3anvu, €€ LI U
MHCCHH,

HHCTPYMCHTBI n METOAbI
CTPATCru4CCKoOro aHaJIn3a

PBIHOYHBIX BO3MOKHOCTEH:

CYUIHOCTh M OCOOEHHOCTH
BUJIOB OCHYMAPKHHTA;
yMeTb:

VIPaBIATh  CTPATETUIECKUM
pa3BUTHEM OpTraHHU3aIUY;
BEISIBIISTD KOHKYPCHTHBIC
MpEerMYyIIeCcTBa OPTaHU3alUH,
OCYILIECTBIISATh aHaM3
CTpaTETU4ECKUX rpyII
KOHKYpPEHTOB u
KOHKYPEHTHOH CHUTyallud B
oTpaciu;

BJIa/1eTh

HaBbIKaMU paboThI c
Hay4HOH, HOPMAaTUBHOM,
CIOPaBOYHOM  JIUTEPATypoil,
9TOOBI MOJIyYUTh
uHbOpMaIIHIO, KOTOpas
HeoOXoIMMa Kak i BIOOpa
CTpaTeruu u
CTPaTEeru4ecKoro
IUTAHUPOBAHUS, TaK M JUIS
OLICHKH YCIICIIHOCTH

pealli3alyy CTPaTeruu;
HaBBIKAMH  O0OOOIIEHHS U
HCIOJb30BAHUS  IEPEIOBOIO
OIIbITa B MIPOBEICHUN
CTpaTErMYeCKOro aHajn3a.

4. CTpyKTYypAa M coiep:KaHre JUCHMIITHHBI

4.1. O0bem yueOHOH TUCHHUIIMHBI U BU/bI Y4eOHOH padoThI

Buj yueoHoi# padoTsi

O0bem yacos (3a4. ej1.)

Ounas ¢gopma

3aounas ¢popma

Oo0mas yueoHasi Harpy3ka (Bcero) 144 144

(4 3au. en) (4 3au. en)
Oo6s13aTe/IbHASI KOHTAKTHAsS1 padoTa (Bcero) 72 8
B TOM YHCJIE:
Jlextmu 36 4
CeMuHapCKUE 3aHATHS - -
[IpakTuyeckue 3aHATUS 36 4

JlaboparopHbie pabOTEI

Kypcogas paboTa (KypcoBOI MPOEKT)

Hpyrue GopMBl 1 METOIIBI OpraHU3alMK 00Pa30BaATEIBHOIO
npouecca (pacuemno-epaguueckue pabomvl, 2pynnogvie
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oucKkyccuu, poiesble Ucpbl, MPEHUHS, KOMNHbIOMEPHbLE
CUMYTAYUY, UHMEPAKMUGHBLE TeKYUU, CeMUHAPbI, AHATU3
0e108bIX cumyayuii u m.n.)

CamocTosiTesibHAsI padoTa cTy1eHTa (Bcero) 72 136

®Dopma aTTecTaluu JK3aMEH JK3aMEH

4.2. Conep:xaHue pa3iejoB JUCHUINIMHBI

Tema 1. Crparernveckuil aHaJu3 B CHCTeMe CTPATErH4ecKOro
ylpaBJieHUS

Cucrema CTpaTeTMYECKOTO YOpPaBJICHUS: CYIIHOCTh M 3anauyu. [loHsThe
cTparerun, €€ ocobeHHocTh u QakTopel ycrmexa. CyImHOCT H  ITallbl
cTparernyeckoro axaiau3a. CoCTaBiSIOIIME M 3Tallbl CTPATErMYECKOro aHaIn3a.
HNupopManimoHHasi OCHOBA CTPATETHUECKOT0 aHAIN3A.

Tema 2. AHAIH3 1€JI0BOM OKPYKAKOIIEH CPeabl

AHanu3  BHEIIHEHM  CpeApl  NPEANPUSATHS:  MAKPOOKPYXKEHHS U
HEIOCPEACTBEHHOTO OKPYXEHHs. AHAIIN3 BHYTPEHHEH Cpelbl OpraHu3aluu.
Meroaonorus q1uarHocTuku cpenbl. Meroauka nposenenuss PEST — ananusa.

Tema 3. CuTyaunmOHHBIH AHAJIN3

CymHOCTh CUTyallMOHHOTO aHaiu3a. Metogonorusa U Meroguka SWOT-
aHanu3a. AHanu3 cpeapl KOMMEPUYECKOM OpraHu3alid METOJOM COCTaBJICHUS
npoduiis cpeibl. AHAJIU3 HEOMPEACICHHOCTH OPTaHU3aIMOHHOM cpeibl. DaKkTOphI
BHYTPEHHEW Cpelbl KOMMEpPYECKOW OpraHu3anuyd W ux oreHka. SNW-noaxon k
aHaJIu3y BHYTPEHHUX PECYpPCcOB. AHAIU3 LIENOYKU CO3/IaHUS IEHHOCTH.

Tema 4. CTpaTeru4eckuii aHajau3 pbIHKA

CylmHoCTh aHajmu3a pbIHKA MU €ro Jranbl. llepBUuHBIE W BTOPUYHBIC
UCCIIEJIOBaHUSI TOBAapHBIX pbIHKOB. HampaBienus anHanmuza pbiHka. [lokazarenu
aHaJu3a PbIHKA: METOJIMKHU pacueTa eMKOCTH PBIHKA, JTOJIM PHIHKA, OTHOCUTEIBLHOM
JIOJIM PBIHKA.

Tema S. CTpaTrern4eckuii KOHKYPEHTHbIH AaHAJIN3

IloHATHE KOHKYpEHLIMM U €€ BHUIbl. YCTOMYMBOE KOHKYPEHTHOE
[IPEUMYyLIECTBO  opraHu3aumu. IIpupona W MCTOYHUKM  KOHKYPEHTHOIO
npeuMyniectsa. Mojgens koHkypeHuuu M. Iloprepa. AHanu3 KOHKYPEHTHOM
no3uiuu opranuzanud. KOHKypeHTHBIH Tpoduiib OpraHu3aluh: MaTpulia |
MOJENb CPAaBHUTEIBHOTO AHAIN3a IPEUMYIIECTB KOHKYPUPYIOIIMX KOMITAHUM.
Konkypentubeii GAP—ananu3 u guHamudeckuit SWOT—aHanmu3 KoMmaHui-
KOHKYPEHTOB. AHanW3 aJeKBaTHOCTU (COTJACOBAHHOCTH) CTPATErMYE€CKOU
MO3UIMY, CTWIA KOHKYPEHTHOTO IIOBEACHUS M CTPATETMYECKUX JEHCTBUI
opranuzauuu (SPACE - ananus).

Tema 6. beHuMapKkuHT
[lonstue, ucropus, HelIM U 3a7ayd OeHUMapkuHra. Buubl M OOBEKTHI



Ooerumapkmara. IIpomecc  OeHumapkuHTa.  3adadqd  CTPATETHYECKOTO U
KOHKYPEHTHOTO O€HUMapKWHra B CTPATETHYECKOM aHAJM3€ U JUArHOCTHUKE.
Juar"octuka mpoOjaeMHOM cuTyaruu. BreisBienue npobiieM, mpuduH U (GakTopoB,
HanOoJIee 3HAYNMBIX JIJIS Pa3BUTHSA, yCIIEXa WU TIPOBaJia OpraHU3aIIHH.

Tema 7. CtpaTernueckuii noprdebHbINA aHAIN3

CymHOCT M 3aJjaud CTpaTerudyeckoro mnoprdenpHoro aHamuza. OO6mue
MPUHIINIIBI, UCTIONIb3yeMble B MOPT(ETHHOM aHANIM3€ MPH MOCTPOCHUU MATPHIIL.
Marpuna bBKI. JIBe runores3pl, naexalmMe B OCHOBE €€  ITOCTPOCHUS.
PaznoBumnoctn crparernii mo marpuue bKI. MHoOrokpurepuanbHble MaTpUILbI
CTpaTernyeckoro nopTdenpHoro ananuza. Marpuna MakKunzu.

Tema 8. AHa/Iu3 cTpaTern4ecKoro MOTEHUMAJIA OPraHu3alu

CocTaBisonme CTpaTernyeckoro MoTeHIala Opranu3anuu. MeTo1oa0rus
OIIEHKM TMOTEHIHala opraHnu3auuu. I[lokazarenn OLIEHKU CTPaTEru4ecKoro
MOTEHIMAJa MO0 €ro COCTABIAIOIUX. [lernmoyka LEHHOCTEN M CTpaTern4yecKuil
aHaIIN3 U3IEPKEK.

Tema 9. OneHka cTrpaTeru4ecKux ajJlbTEPHATHB U BbIOOP CTPaTeruu

Kpurepuu Bb1OOpa CTpaTernyeckux anbTepHaTuB. Buabl 0a30BbIX cTpaTeruit
npeanpusatus no M. [loprepy. Tunonorus koHkypeHTHbIX cTpareruid ®. Kornepa.
Crtparerud B YCIOBHSX TIJIoOanu3alud KOHKYPEHTHOW OopbObl. CTpaTerum c
Y4ETOM COCTOSIHUSI OTPACIU U CTAJUU €€ KU3HEHHOro HHKiIa. CTpareruu ¢ y4eTom
MO3ULIMN OpraHu3alui. AHTUKPU3UCHBIE cTparteruu. CTpaTeruu AUBEpLUDHUKAIIN.

4.3. Jlekunu
O0Bem yacoB
Ne
Ha3Banmne Temsl Ounas 3aouHan
n/n
¢opma ¢opma
1 Tewma 1. Ctparernueckuii aHajaN3 B CHCTEME CTPATETHIECKOTO 4 0.25
YIpaBJICHUS ’
2 Tema 2. AHanu3 Ie10BOM OKPYKaroLEH cpeabl 4 0,5
3 | Tema 3. CuTyalMOHHbI aHAM3 4 0,5
4 Tewma 4. Ctpareruueckuii aHaIu3 phIHKA 4 0,5
5 Tema 5. CtpaTernyeckuili KOHKypEHTHBIN aHAN3 4 0,5
6 | Tema 6. beHumapkuHr 4 0,25
7 Tewma 7. Ctpaternyeckuii mopTeNbpHEIN aHATTH3 4 0,5
8 Tema 8. AHanu3 CTPaTErnYeCcCKOTo MOTEHIIMAIa OpraHu3aIiH 4 0,5
9 Tema 9. OnieHKa CTpaTErmYeCcCKuX allbTEPHATHB U BBIOOP CTPATETHH 4 0,5
Hroro: 36 4




4.4. IIpakTnyeckue (CeMUHAPCKHUE) 3AHATHS

No O0bem yacoB
11/1-1 Ha3zsanue Tembl Ounas 3aouHan
¢opma dopma
1 Tema 1. Ctparernuecknii aHajaN3 B CUCTEME CTPATETHYECKOTO 4 0.25
YIIpaBICHUS ’
2 Tema 2. AHanu3 1eJI0BOM OKPYKAIOMIEH Cpebl 4 0,5
3 | Tema 3. CuTyanMOHHbIi aHAM3 4 0,5
4 Tewma 4. Ctpareruueckuii aHaJIu3 phIHKA 4 0,5
5 Tema 5. CTpaTernyeckuii KOHKypEHTHBIN aHAN3 4 0,5
6 | Tema 6. BeHuMapKuHT 4 0,25
7 Tewma 7. CtpaTernyeckuii mopTheNbpHEIN aHATTH3 4 0,5
8 Tema 8. AHaTU3 CTPATETHYECKOTO MOTEHIIAATA OPTaHU3AINN 4 0,5
9 Tema 9. OnieHKa cTpaTEern4ecKuX abTEPHATUB U BEIOOP CTpaTernu 4 0,5
Hroro: 36 4

4.6. CamocTosiTeJibHAsI pa0d0Ta CTYICHTOB

CaMocTosiTenbHast paboTa BBIIIOJIHAETCS B TEUEHUE CEMECTPa U pealn3yercs
B pa3HbIXx Buaax. OHa BKIIOYAET MOATOTOBKY CTYIAEHTOB K IPAKTUYECKUM
3aHATUAM. [[JIs1 3TOro CTYJIEHT M3y4aeT JIEKIMM IPErnoJaBareis, HOPMATUBHYIO,
OCHOBHYIO, JOIIOJIHUTEIIBHYIO JINTEPATypPy, Hay4YHbIE CTaTbU, IHTEpHET-pECYpCHI.
K camocTrositensHOM paboTe CTyA€HTa OTHOCHTCA TOATOTOBKAa K DK3aMEHY.
OO0s3aTenbHBIM  SBJISIETCS TOJTOTOBKA CTYAEHTOM B TEYEHHE CEMECTpa 3CcCe,
pedepara u T0KIa0B HA TTOATOTOBIEHHYIO TEMATHKY.

Ne Ha3Banue TeMbl Bup CPC O0BLeM yacoB
n/n Ounas 3aouHnasn
¢dopma ¢dopma
1 2 3 4 5
1 | Crpareruyeckuii aHaau3 B [TonroroBka K nNpakTU4eCKUM 2 12
CUCTEME CTPaTEerHuecKoro 3ansatusaM. [loaroroska k
YIpaBJICHUS TEKYIIEMY U POMEKYTOUHOMY
KOHTPOJIIO 3HAHUI
2 | AHanu3 1enoBom IToaroroBka Kk MpakTUYECKUM 2 12
OKpY>KaroIIen cpeibl 3anstuaM. [lonroroska k
TEKYIIEMY U IPOMEXYTOUHOMY
KOHTPOJIIO 3HAHUI
3 | CuTyallMOHHBIN aHATIU3 [ToaroroBka K IpakTUYECKUM 2 12
3anstuaM. [loaroroska k
TEKYIIEMY U IPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH.
Brinonnenue nucbMEHHOTO
JIOMAIITHETO 3aJaHHUsI
4 | CrpaTernyeckuii aHaJn3 [ToaroroBka K NpakTUYECKUM 4 12
pBIHKA 3ansaTusM. [loaroroBka k
TEKYIIEeMY U IPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUM.
5 | Crparernueckuit [ToaroroBka K IpakTUYECKUM 4 12

KOHKYPEHTHBIN aHAJIN3

3agaTtugM. [loaroroska x

8




TEKYILIEMY U IIPOMEKYTOYHOMY
KOHTPOJIIO 3HAHUU.

6 | benumapkunr [ToaroroBka K IpakTUYECKUM 12
3ansatuaM. [lonroroska k
TEKYyIIEMY U TPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUI
7 | Crparerndeckuit [ToaroroBka K NpaKTUYECKUM 12
nopTheabHbINA aHATHU3 3anstuaM. [lonroroska k
TEKYyIEMY U TPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH.
8 [ToaroroBka K NpaKTUYECKUM 12
AHanu3 CTpaTernueckKoro 3ansaTusM. [loaroroska k
MOTEHIIMAaJIa OpraHUu3aluu TEKyIIEMY U TPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH.
9 IToaroroBka K NpaKTUYECKUM 12
OrneHka cTpaTerunueckux
ATBTEPHATHB ¥ BEIGOD 3anstuaM. [lonroroska k
S — TEKYIIEMY 1 IPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH.
10 | OGocHOBaHuE [ToxroroBka noxmnana. Pabora B -
WHBECTULIMOHHBIX cetu HTepHeT, a TaKkxke ¢
CTpaTeruu ¢ yueOHOW, Hay4YHO! U
UCIIOJIb30BaHUEM MATPHUIIbI NEPUOANYECKON TUTEpaTypoit
ADL
11 | duarHoctuka npoGnemuoii | Iloaroroska gokinana. Pabora B -
cuTyauuu. BeisiBiienue cetu IHTEpHET, a TaKkXKe C
npo06sieM, IpUYUH U yueOHOI, HAyYHOU U
(dakTopoB, HanboIEe MIEPHOANYCCKOH JINTEPATypOit
3HAYUMBIX JJISl pa3BUTHS,
ycrexa WM Iposaja
opranuzanuu. Metossr K.
Jxeit — [1uba n
K.McukaBa
12 | Yder BnusHuUs cragun [ToxroroBka noxmnana. Pabora B -
KU3HEHHOTO [IHUKJIa cetu UHTepHeT, a TaKxke ¢
oTpaciii Ha (GaKTOPHI, yueOHOM, HAyIHOU U
OTIpEIeISIONINE MEPUOANYECKON TUTEpaTypoit
KOHKYPEHTHYO TIO3UIUIO
KOMIIAHUU HA PHIHKE
13 | Anroputm ananu3a obmieit | Iloaroroska mokinana. Pabora B -
CUTYaIluu B OTpaciu U cetu HTepHeT, a TaKkxke ¢
KOHKYPEHIIMH B HEH (110 y4eOHOM, HAyYHOU U
BHUaM OTpaciiei NEePUOINYECKON JIUTEPATYPO
IIPOMBILUIEHHOCTH)
14 | Ananus a3ppexTuBHOCTH [ToxroroBka noxmnana. Pabora B -

HCIIOJIL30BaHUS U
HanpaBJICHUN Pa3BUTUS
KOMIICTEH-ITAI 1
MMOTEHIIMAaa Ha OCHOBE
METOIMYECKHX IT0JIX0I0B
I'.Xamen u K.K. IIpaxanan

cetu MHTEpHET, a TaKkxke ¢
yueOHOI, HAyYHOU U
IIEPUOINYECKOM JINTEPATYPO




1 2 3 4 5
15 | Marpuna pa3putus IToaroroska nokiaga. Padbora B 4 -
KOPHEBBIX KOMIIETEHIIUIA cetu IHTEpHET, a TaKkXKe C
I'.Xamen u K.K. ITpaxanazg yueOHOI, HAyYHOU U
IIEPUOTUYECKON JINTEPATYPOr
16 | AHanu3 TUHAMUYECKUX IToaroroska nokinaga. Pabora B 4 -
criocoOHOCTEH cetu MHTEepHeT, a Takxke ¢
OpraHu3aluu yueOHOH, HayIHOH U
MIePUOINYECKON JTUTEPATypO
17 | Buasl cTpaTeruii pa3BUTHs IToaroroska nokiana. Padbora B 4 -
OpraHM3aIMH U UX BHIOOD cetu MHTEpHET, a Takxke ¢
Ha OCHOBE pE3yJIbTATOB yueOHOW, HayYHO! U
CTPATETUYECKOTO aHAIN3a MEPUOIUYECKOM JTUTEPATY PO
18 | INoTeHiuan pecypcoB u [ToaroroBka noknama. Pabora B 4 -
criocoOHOCTEH cetu MHTEepHeT, a Takxke ¢
OpraHu3aLyu KaK yueOHOW, Hay4YHO! U
HMCTOYHUKOB NEPUOINYECKON JIUTEPATYPO
KOHKYPEHTHBIX
npeumyiecTs. Monens
VRIO JIx. bapuu
19 | Crparernyeckue IToaroroska nokinaga. Pabora B 4 -
M3MEHEHUS B OpraHu3aIiuu cetu UnTepHeT, a Takxke ¢
Y aHAJIU3 UX yueOHOI, HAyYHOU U
3¢ PEeKTUBHOCTH NEPUOUYUECKOM JTUTEpaTypoil
20 | PuckoBbie cuTyanuu B IToaroroska nokinana. Pabora B 4 -
CTPaTEru4ecKkoM cetu MHTEepHeT, a Takxke ¢
IJIAHUPOBAHUU U METO/BI yueOHOW, Hay4YHOU U
WX OLIEHKH MEPUOINUECKON JIUTEPATypO
21 | CoBpeMeHHBII BrinosineHue nucbMeHHOM - 28
CTpAaTernyeCcKUil aHaIM3: KOHTPOJIbHON pabOoThI
TEOpHS U MPAKTUKA
Hroro: 72 136
4.7. KypcoBble paGoTbI/IPOEKTHI.
4.7. KypcoBple  paboTe/mpoekTsl 10  jaucuuiuiiHe  «COBpPEMEHHBIM

CTpaTter WYCCKUU aHAJIN3» HE IIpcaInoJararoTcAa y‘-Ie6HI)IM IIJIaHOM.

5. O0pa3oBaresibHbIE TEXHOJIOTHH

C uenpto QopmupoBaHUs W pa3BUTUS TPOPECCHOHATBHBIX HAaBBIKOB
o0ydJaronmuxcsi MpU pean3alliid  pPa3INYHBIX BHAOB ayJUTOPHON pabOTHl B
COYCTAaHWH C BHEAYJTUTOPHON HCIOJIB3YIOTCS WHHOBAIIMOHHBIE O0pa30oBaTEIbHBIC
TexHoJorun. Mcmonp3yembie  00pa3oBaTENbHBIC TEXHOJOTHMH W METOIBI
HAMNpaBJCHbl HA TMIOBBIINIEHWE KayecTBa IIOJATOTOBKM IIyTEM pAa3BUTUA ¥y
o0yyJaronmxcsi CnocoOHOCTEM K caM0o00Pa30BaHUIO U HAIIEJICHBl Ha aKTUBU3AIUIO

" pCalIn3alyuIO JIMYHOCTHOI'O ITIOTCHIIMAJIA.

10




[IpenogaBanne muctuIUIMHbl «COBPEMEHHBIM CTPATETUYECKUN aHAJIU3»
BEJIETCSI C MPUMEHEHHEM CIEAYIOIUX BUIOB 00pa30BaTEIbHBIX TEXHOJIOTUN U
METOJIOB HHTEPAKTUBHOTO O0yUYEHUSI:

TPaJUIIMOHHBIE OOBSICHUTEIbHO-UUTIOCTPATUBHBIE TEXHOJOTHH, KOTOPHIE
o0OecneynBaroT AOCTYITHOCTh YU4€OHOro Marepuaia Jjisi OONbIINHCTBA CTYJIEHTOB,
CUCTEMHOCTb, OTHOCUTEIBHO MaJlbl€ 3aTPaThl BPEMEHU;

TEXHOJOTMH MPOOJEMHOTO0 OOy4YeHHs, HalpaBi€HHbIE Ha pPa3BUTHE
MO3HABATEIbHOM aKTHUBHOCTH, TBOPYECKOH CaMOCTOSATEIHHOCTH CTYACHTOB H
IpenoJiararoline MmociaeI0BaTeIbHOE U IEJICHANPABICHHOE BBIABIDKCHUE TEPE
CTYJEHTOM TO3HABATEIbHBIX 3a/1ay, pa3pelieHrue KOTOPBIX MO3BOJSIET CTYACHTaM
aKTUBHO YCBaWBaTh 3HAHUs (MCIOJB3YIOTCS TOMCKOBBIE METOMBI; MOCTAaHOBKA
NO3HaBaTEJIbHBIX 33]1a4);

TEXHOJOTHH Pa3BUBAIOIIETO OOYYEHHS, TO3BOJIAIONIME OPHUEHTHPOBATH
y4eOHBIN MPOLIeCcC Ha TMOTEHIIMANIBHBIE BO3MOKHOCTH CTY/ICHTOB, HX PEAU3aIINIO
U pa3BUTHE;

TE€XHOJOTMM KOHLIEHTPUPOBAHHOIO OOYYEHHs, CyThb KOTOPBIX COCTOUT B
CO3JaHUM  MaKCHUMalbHO OJM3KOM K  €CTECTBEHHBIM  IICHUXOJOTMYECKUM
OCOOCHHOCTSIM YEJIOBEUECKOI0 BOCHPUATUS CTPYKTYpbl Y4eOHOro mpolecca U
KOTOpBIE JAIOT BO3MOXXKHOCTh TJIYOOKOIO M CHCTEMHOTO H3YYEHHs COJEpKaHUs
y4eOHBIX TUCIUIUIMH 3a CYET 0ObeTUHEHUS 3aHATHI B TEeMaTHYeCKUe OJIOKH;

TEXHOJIOTHH MOJIYJIBHOTO OOYYEHHs, JAIOIIMe BO3MOXXHOCTh OOECTIeUeHUs
rHOKOCTH TpoIiecca 00yUeHHS, afanTaluy €ro K MHANBUAYAIbHBIM MOTPEOHOCTSIM
U 0coOeHHOCTSM  oOydaromuxcs  (MPUMEHAIOTCA, Kak  [PaBUJIO,  IPH
CaMOCTOSITEIbHOM 00Y4YEHHH CTYIEHTOB 110 MHAUBUIyAJIbHOMY YyU€OHOMY IIaHY);

TexHojoruu  auddepeHIMpoBaHHOrO  O0yueHusi,  oOecreynBaroe

BO3MOXKHOCTb CO3/IaHUSI ONTHUMAJIBHBIX YCJIOBHI Jii Pa3BUTUS UHTEPECOB U
CocOOHOCTEH  CTYAGHTOB, B TOM 4YHCI€ H CTYACHTOB C OCOOBIMH
o0pa3oBaTeNbHBIMH TOTPEOHOCTSIMH, YTO MO3BOJISIET PEATN30BaTh B KyJIbTYypPHO-
00pa3oBaTeIbHOM  TPOCTPAHCTBE YHHBEPCUTETa HICIO CO3JAHHUA  PAaBHBIX
BO3MOXKHOCTEMH U1 IOJTy4eHUs! 00pa30BaHMUs;

TE€XHOJOTMH aKTUBHOTO (KOHTEKCTHOT0) OOYYEHHs, C MOMOIIBI0 KOTOPBIX
OCYIIECTBIISIETCS. MOJEIUPOBAHUE MPEIMETHOTO, MPOOIEMHOTO W COLMAIHLHOTO
comepkaHusi ~ Oynymed — mpoecCHOHATbHONW  JEATENbHOCTH  CTYJCHTOB
(MCTIONB3YIOTCSI aKTUBHBIE M WMHTEPAKTUBHBIE METOABI OOydeHus) W T.A. Tak
MpEeIoaraeTcs COBMECTHas paboTa CTYACHTOB B KOMaHJE MPH BBHIOJHECHHUH
NPAaKTUYECKUX CUTYAl[MOHHBIX 3aJaHuil (¢ ucnoibp3oBaHueM metona Case-study)
10 BCEM TEMaM Kypca.
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6. YueOHO-MeTOAMYECKOE " uHpopManMOHHOE o0ecnieyenmne
AMCHMILINHBI:

a) OCHOBHAas JINTepaTypa:

1. JIysxnosa H.B., CtpaTernueckoe MapKETHHTOBOE YIIPABJICHHUE : yUeOHUK /
Jly>)xnoBa H.B. - OpenOypr: OI'Y, 2017. - 288 c. - ISBN 978-5-7410-1642-8 -
Texcr: anextponnsii // DbC "KoncympranT crymenrta": [caiir]. - URL:
http://www.studentlibrary.ru/book/ISBN9785741016428.html

2. Ctparernueckuii MEHEKMEHT [ DneKTpoHHbIN pecypc] / Muxnenko [1LA.
- M.: Vnusepcurer "Cuneprus", 2017. — ISBN 978-5-4257-0277-7 - Texcr :
anektponnbii  //  OBC  "KoncympranT crymenrta': [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785425702777.html

3. CoBpemeHHBIE (POPMBI U METOJIbI AHAJIM3a NHHOBAIIMOHHON JI€ITEIbHOCTH
MaJIbIX MPOMBINIICHHBIX NPEANpUATUN [DieKTpoHHbIN pecypc] / ['mns3yTnunoBa
N. B., 3unypoBa P. U., Axmangymmn P. A., MopozoB A. B. - Kazasp :
M3parensctBo KHUTY, 2016. — ISBN 978-5-7882-1931-8 - TekcT: 3€KTpOHHBIN
// 2ObC  "KoncynbTant  crynmenta": [caiitr]. -  Pexum = nmoctyma:
http://www.studentlibrary.ru/book/ISBN9785788219318.html

4. CoBpeMeHHBII cTparernyeckuii anHanu3 : ydeOHoe mocodue / E.JO.
Kysnenosa [u np.] ; mox o6mieit pen. npod., A-pa skoH. Hayk E.}O. Ky3nenoBa.—
ExarepunOypr : U3a-Bo VYpan. yu-ta, 2016. - 131 c. To xe [DneKTpoHHBII
pecypc]. — URL: http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-
2_2016.pdf

0) JOMOJIHUTEJIbHAS JIUTepaTypa:

1. IMocranoBnenne CoBera MunuctpoB JIHP «O0 yTBepxkaeHMU B HOBOM
pelaKkiuu BPEMEHHOrO TMOpsJKa pPEryJupoBaHUs W KOHTPOJS II€H Ha
IIPOJIOBOJILCTBEHHBIE TOBAPHI HAa Tepputopun Jlyranckoit Hapognoit PecryOmmkm»
/ Texer: anextponnbiit // URL: https://sovminlnr.ru/docs/2019/12/30/866 19.pdf.

2. Iloprep M., KonkypeHtHas ctparerus: MeToauka aHainu3a oTpacied u
KoHKypeHToB / Maiiki [oprep ; Ilep. ¢ anri. - 6-e uza. - M. : Anenuna [TaGmurmiep,
2016. - 453 c. - ISBN 978-5-9614-5752-0 - Tekcr : anexkrponHsbiii // 9bC

"KoHcynbTaHT CTyJeHTa'": [caiiT]. - URL
http://www.studentlibrary.ru/book/ISBN9785961457520.html

3. uumax P. A. Crparermueckuii aHanus: ydeOHoe mocobme / P. A.
[yansx, C. H. Ceryanuna, B. M. Cmonennes. — Kpacuogap: Kyol'AY, 2014. —
232 c. To xe [DOnextpoHHsiii pecypc]. - URL: https://docplayer.ru/42926797-
Strategicheskiy-analiz.html

4. KazakoBa H.A. CoBpeMeHHBId CTPATETMYECKUW aHaIM3: YYEOHUK U
npakTukyM aia maructparypsl / H. A. KazakoBa. — 2-e uza., nepepab. u jomn. —
M. : U3narensctBo FOpaiit, 2014. — 386 c. To xe [DnekTponnslii pecypc]. - URL:
http://static2.0zone.ru/multimedia/book file/1010467538.pdf

5. Mapakynuna M. B. CoBpeMeHHbIN cTpaTeruuyeckuil aHaiv3: y4eOHO-
meroaunueckoe nocodue. - Kupos: ®I'bOY BIIO Bsarckas 'CXA, 2014. - 80 c. To
xKe [DnEeKTpOHHBIN pecypc]. - URL:
http://www.elib.bsu.by/bitstream/123456789/56264/1

6. Pobepr [I'panr CoBpemenHslii cTparernueckuid  anamums CII06.:
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http://www.studentlibrary.ru/book/ISBN9785741016428.html
http://www.studentlibrary.ru/book/ISBN9785425702777.html
http://www.studentlibrary.ru/book/ISBN9785788219318.html
http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-2_2016.pdf
http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-2_2016.pdf
http://www.studentlibrary.ru/book/ISBN9785961457520.html
https://docplayer.ru/42926797-Strategicheskiy-analiz.html
https://docplayer.ru/42926797-Strategicheskiy-analiz.html
http://static2.ozone.ru/multimedia/book_file/1010467538.pdf
http://www.elib.bsu.by/bitstream/123456789/56264/1

NznarensctBo: "ITUTEP", — 2011. — 560 c. To ke [DnexTponnsiii pecypc]. - URL:
https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-

analiz.html

7. IOpbeBa JI. B. OCHOBBI CTpaTernyecKOro KOHKYPEHTHOTO aHaln3a :
yueoHoe nmocobue / JI. B. FOpneBa. — ExarepunOypr : U3n-Bo Ypan. yu-ta, 2014. —
52 C. To Ke [ DneKTpOHHBIMI pecypcl]. - URL.:
http://elar.urfu.ru/bitstream/10995/28706/1/978-5-7996-1278-8 2014.pdf

B) METOAMYECKHUE YKAZAHMS:

1. MeToan4ecKux yKa3zaHUM JJIsl CAMOCTOSITEIbHOTO U3yUYEeHUS JUCITUTIIMHBI
«COBpEMEHHBII  CTPATETUYECKUN  aHaNW3» i1 CTYACHTOB  HalpaBJICHUS
noarotoBku 38.04.02 Mene>KMeHT OYHOM U 3a04HOM (popM oOyueHus— JlyraHck:
N3natenscTBO JIyraHCKOTO rocy1apcTBEHHOTO yHUBepcutera um. B. ans, 2023.

2. Antunosa 0.K. Mertonnueckue ykasaHHs K BBIIIOJHEHUIO KOHTPOJIBHOMN
paboTel 1o auctuinHe « COBpEMEHHBIN CTPATEeTHUECKU aHAIN3)» IS CTYACHTOB
3a04yHOM (popMbl 00yueHusi HarnpaBiieHH moAroToBku 38.04.02 «MeHemKMeHT
MarucTepckux mnporpamm  «MapketnHr», «MEHEIHKMEHT  OpraHu3aluny,
«YmpaBlieHHEe CHUCTEMOM HSKOHOMHUYECKOM Oe3omacHocTh», «MEeHeIKMEHT
BHEIIIHEOKOHOMUYECKOUN nesTenbHocTu» — Jlyranck: M3parenbcTBo JlyraHckoro
rocyaapCcTBEHHOIro yHUBepcuTeTa um. B. [lans, 2018.

3. Antrunosa FO.K. Meroanueckue yka3zaHusl K IPOBEACHUIO MPAKTUYECKUX
3aHATAM C HCHOJIb30BAaHMEM Kelc-MeTroga no aucuuiuimHe «COBpPEMEHHBIM
CTpaTErM4eCKUil aHanu3» [JIsl CTYIAEHTOB HampaBieHHUs NoAroToBku 38.04.02
«Menemxment» — Jlyranck: HWM3marensctBo JIyranckoro rocyaapCTBEHHOIO
yHuBepcureTa uM. B. [amns, 2019.

r) UnTepHeT-pecypcsl:

MunuctepctBo obpazoBanuss u Hayku Poccuiickoit ®eneparuun  —
http://MmuHOOpHaYKH.pd/

OenepanbHas ciayk0a 1Mo HaA30py B cdepe oOpa3oBaHUS U HAYKH — —
http://obrnadzor.gov.ru/

MunucrepcTBO 00pa3oBanus U Hayku Jlyranckoi Haponnoit PecryOnuku —
https://minobr.su

MuHHCTEPCTBO TNPOMBILIIEHHOCTH M ToproBnu Jlyranckon Hapomnon
PecrryOnuku — https://www.minpromlnr.su/main.php/

MUHUCTEPCTBO  3KOHOMHUYECKOro  pas3Butus Jlyranckout  Hapomnou
PecrryOnuku — https://merlnr.su/

MunncrepctBo  gunancoB  Jlyranckoir  Hapomnoit  Pecmybmukum — —
https://minfininr.su/

l'ocynmapcTBeHHbII  TaMOXEeHHbIM — komureT  Jlyranckor — Hapoanoii
Pecny6nuku — https://gtklnr.su/

MunucrepctBo 3apaBooxpanenus Jlyranckoit Hapognoii PecryOnuku —
https://mzlnr.su/

Haponnsriit coer Jlyranckoit Hapoanoii Pecry6muku — https://nslnr.su

[NocynapctBeHHbIN KOMUTET cTaTUCTHKH Jlyranckoi HapoaHoit PecryOmnuku
— https://www.gkslnr.su/

[Topran denepanabHBIX TOCYAAapPCTBEHHBIX O00pPA30BATENBHBIX CTAHIAPTOB
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http://www.management.com.ua/books/vydav.php?id=3
https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-analiz.html
https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-analiz.html
http://elar.urfu.ru/bitstream/10995/28706/1/978-5-7996-1278-8_2014.pdf
http://obrnadzor.gov.ru/
https://www.minpromlnr.su/main.php/
https://merlnr.su/
https://minfinlnr.su/
https://gtklnr.su/
https://mzlnr.su/
https://nslnr.su/
https://www.gkslnr.su/

BEICITIETO 00pa3oBaHus — http://fgosvo.ru/

denepanpHbii mopTan «Poccuiickoe obpasoBanue» — http:/ www.edu.ru/

Nudopmanmonnas cucrema «EnnHOe OKHO J0oCTyna K 0Opa3oBaTEIbHBIM
pecypcam» — http://window.edu.ru/

@denepanbHblii  LEHTP HHPOPMAIIMOHHO-00PA30BaTEIbHBIX PECYPCOB —
http://fcior.edu.ru/ Odwunmansueiii caiit npaBuTeabcTBa JlyraHCKOW HapoHOM
pecyOJIuK — pekuM J1ocTyma: https://sovminlnr.ru/

CryneHdeckass AJIEKTpOHHass OwuOnmoreka // [DneKTpoHHBIA pecypc]. —
pexxum noctyna: http:// www.studentlibrary.ru/cgi-bin/mb4x

@®enepanbHblii  00pa3oBaTeNbHBIA TOpTai. OKoHOMHUKA. Couuonorus.
MeHeKMEHT. /l [ONeKTpOHHBIN  pecypc]. —  peXuM  JOCTYyIa:
http://ecsocman.hse.ru/

@denepanbHblii  00pa3oBaTeNbHBIA  MOpTal.  Yuuckyunch PO //
[D5eKTpOHHBIN pecypc]. — pexum aoctyna: https://yuncbyuuck.pd/library/list/

DOKOHOMUYECKHM mopTai// [DIEKTPOHHBIM pecypc]. — PEeXHUM JIOCTyIa:
https://institutiones.com/

bazoBsie 111ab10HBI TPOBEICHUS CTPATETUYECKOTO aHAIINU3A!
http://powerbranding.ru

DneKTpOHHBIE TAOIUIIBI TPOBEACHUS CTPATErMUECKOTO aHAIN3a:
http://templatelab.com/competitive-analysis-template

Kypnan «kcnept»: http://www.expert.ru

Kypnan «Cexpet pupmbi»: https://secretmag.ru

Kypnan «Top-Manager»: http://www.top-manager.ru

Kypnan «Iupexrop-Uudo»: http://www.director-info.ru

Kypnan «Peanpusiii 6usHecy»: http://www.real-business.ru

JJIeKTPOHHBIE OMOJINOTEYHbIE CHCTEMBI H PeCyPChI

OnexkTpoHHO-OMOMMoTeunass  cucremMa  «KOHCynbTaHT — CTyleHTa» — —
http://www.studentlibrary.ru/

DNEKTPOHHO-OMOIMOTEUHAs cucremMa «StudMed.ru» —
https://www.studmed.ru/

NupopmannoHHbIi pecypc OnoIMOTEeKH o0pa3oBaTe/bHOI
OpraHu3anuu

Hayunas 6ubmmortexa umenn A. H. Konsiea — http://biblio.dahluniver.ru/

7. MaTepuajibHO-TEXHUYECKOE 1| NporpaMmMHoe o0ecreueHue
JTUCIUTLIHHBI

OcBoenne  muctuIUIMHBL ~ «COBPEMEHHBIM  CTPATETHMYECKUN  AHAJMU3»
IIPEANONIATACT MCIIOIb30BAHUE AKANEMUYECKUX ayJUTOPUNA, COOTBETCTBYIOIIMX
JNEUCTBYIOLIMM CaHUTAPHBIM U IPOTUBOIMOXKAPHBIM [IPABUIIAM U HOPMaM.

[Ipouee: pabouee MecTO MpenoaaBaTessi, OCHAIIEHHOE KOMIIBIOTEPOM C
NOCTYIOM B IHTepHeT.

[IporpammHuoe obecrieueHue:
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http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://sovminlnr.ru/
http://www.studentlibrary.ru/cgi-bin/mb4x
http://ecsocman.hse.ru/
https://institutiones.com/
http://powerbranding.ru/
http://templatelab.com/competitive-analysis-template/
http://www.expert.ru/
http://www.sf-online.ru/
http://www.top-manager.ru/
http://www.director-info.ru/
http://www.real-business.ru/
http://www.studentlibrary.ru/
http://www.studmed.ru/
http://biblio.dahluniver.ru/

DOYyHKIHMOHAIbHOE
Ha3HauYeHHe

Becmiiarnoe
nporpaMMHoe
odecmeyeHue

CceblIKHN

OducHbIif TaKeT

Libre Office 6.3.1

https://www libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

ot UBUNTU1904 | 1 pedinorgivikiUbunty
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

[TouTOBBIN KIHEHT Mozilla Thunderbird | http://www.mozilla.org/ru/thunderbird

dai-MeHeKep

Far Manager

http://www.farmanager.com/download.php

ApxuBaTop 7Zip http://www.7-zip.org/

T'padymccxuii GIMP (GNU Image httpf//vxfww. glmp.org/ .
CIAKTO Manipulation http://gimp.ru/viewpage.php?page id=8

pe p Program) http://ru.wikipedia.org/wiki/GIMP

Penaxrop PDF PDFCreator http://www.pdfforge.org/pdfcreator

Aynuomeiiep VLC http://www.videolan.org/vlc/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHouHbIe cpeACTBA N0 JUCHMUILIHHE

Hacoopt

OIIEHOYHBIX CPEJCTB M0 Y4eOHOU TUCHUIINHE
«CoBpeMeHHBbII CTpaTernYecKuii aHAJIU3

Onucanue ypoBHE chOpPMUPOBAHHOCTH U KPUTEPUEB OIICHUBAHUS

KOMHeTeHHI/Iﬁ Ha 3Tarax umx (I)OpMI/IpOBaHI/IH B XO04€ N3Yy4YCHUSA JUCHHUITJINHBI

Jran Kon Yposun Kpurtepun
KOMIIeTeHIUH copmMupoB OLICHMBAHUSI KOMIIETEeHIMHU
aHHOCTH
KOMITeTeHI !
U

© IloporoBolii | 3HATB: CYIHOCTH M OCOOEHHOCTH  IpOIECCa
’E =5 a % CTPaTeTHYeCKOr0 aHAIIH3a;
= g Eﬁ g g = OCHOBHBIE METO/Ibl aHAJIKM3a BHEUIHEH U BHYTPECHHEU
= E 52 EE CpeIpl OpraHM3alMu JUis pPa3pabOTKH CTpPaTeruu
= :[.: ; E E E - JOJITOCPOYHOI0 pPa3sBUTUA OPraHU3aLMHU B CIIOXKHBIX
= 3 é% E : z KOHKYPEHTHBIX yCJIOBHUSIX;

SE8Eig .

- i SFEE ; ba3zoBsblii | ymeTh: mpoBoxute PEST-anann3 BHemHeil cperpl
= 285352 OpraHu3alyy;
g 53 g = g 5 E npoBoaute ~ SWOT-aHanm3  Kak  [IEPBUYHBIH
§ % E 5 E i § CTPATErnYeCKUl aHAIN3 OpraHU3aluu;
5 z E E 3 % IIPOBOJUTH KOHKypeHTHI)II{ aHaJIM3 OpraHU3aluu;

= §: & ; £ MPOBOANTH MOPT(QENbHBI aHAU3  JEesITeIbHOCTH

E S = ‘55 i OpraHu3alvy;

o 2 g E é E E Bobicokmii | BaagerTsh: METOZHECKUMH NIPHEMAMH IMATHOCTHKH
) ’E 5 £ g § © BHYTpEHHEH cpe/ibl OpraHu3aliy U UCCIIeI0BaHNA e€
SEF =8z JIETIOBOTO OKPYKECHHUSL.

= N IToporoBelii | 3HATH: CYIIHOCTb CTPaTEruu OPraHU3ALUH, €€ LEIH
é % § g 5 - U MUCCHUH;

A § g E g = MHCTPYMEHTBI U METOABI CTPATETHYECKOIO aHaIu3a
; = E g = § ’E PBIHOYHBIX BO3MOKHOCTEH:

E g “ ; ;; E 3 CYITHOCTBH ¥ OCOOCHHOCTH BHJIOB OEHUMApPKUHTA;

222852

’E %E E};‘ 2 ba3oBplii | yMeTh: YOpPaBIATb CTPATETMUECKUM  Pa3BUTHEM

= g E §§ zE OpraHM3aINH;
S EE 2 E E ‘é‘ BBISBJIATH KOHKYpPEHTHBIE perMyIIeCTBa
2 T-2z g E-g OpTaHu3aluy, OCYILIECTBIISAT aHaIn3
g = >§ 3 ; g_; 8 CTpaTeruuecKux IpyII KOHKYPEHTOB U
o °© Z E g g 5‘2 KOHKYPEHTHOM CUTyalllu B OTPaCIy;

é‘g E é E 2 Bobicokmii | BJIaJeTh:  HaBRIKAMH  PabOTBl C  HAYYHOM,
= 2 3 E s g HOPMAaTHUBHOMW, CIIPAaBOYHOW JIMTEPATypOH, YTOOBI
Z % E ;% E E* MOJIyYUTh MH(POPMAIHIO, KOTOpas HeoOXoauma Kak
é é g é E : 5 s BeIOOpa  CTpaTerMd H  CTPaTerHYecKoro
@ zo= E E £ IUIAHUPOBAHUS, TaK W JUIsl OLICHKU YCIEIIHOCTH
= SEZEZES peanu3aIuy CTpaTeruy;

g E E §_ :; o HaBBIKAMH 00001IeHI " HCITONIB30BaHUS
j‘%‘ 5 E Ef § IEePEaOBOr0 OMNBITa B IIPOBEACHUM CTPATETHUCCKOIO
S =

aHaJIM3a.
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[lepeuens koMIeTeHIUH (3IIEMEHTOB KOMITETEHITHH ), POPMUPYEMBIX B
pe3yJibTaTe OCBOEHUS YUEOHON AUCHUILINHBIL.

Ne DopMyIUPOBKA NHnukaTops! Tembl .
wn | g KOHTPOJIMPYEMO JOCTH)KEHUH y4eOHOM TUCIUIUTNHBL = =
= 7 KOMIIETEHIIMH = §
) —_ S
5 KOMIIETEHIIUU (Mo mucHMIIINHE) -
=) < o =
= B E o
] M 5 =
2 S 3
= 2 =
S <5
~ L
1 OIIK-2 | CnocoGen OIIK-2.2. Vcnionb3yer | Tema 1. Ctparernueckuit 2
PUMEHSTh MHTEJUIEKTYaJIbHbIE aHaJIM3 B CUCTEME
COBpPEMEHHBIE MH(pOpPMALIMOHHO- CTPaTErHyecKOro yIpaBiIeHHUs
TEXHUKU U aHAJIUTUYECKUE Tema 2. Aganus aenoBoit
METOJUKHN COOpa | METOAHKH cOopa | OKpyXkarorei cpesl
JAHHBIX, JaHHBIX, IpH pemieHnn | Tema 3. CUTyalnOHHBIN
NPOJIBUHYTHIC YIPaBICHYECKIX U | aHATU3
METOBI UX HCCIEIOBATEIBCKUX Tewma 4. Ctparerudeckuit
00paboTKu 3a/1ad. aHaIIN3 PHIHKA

aHanm3a, B TOM
qucie
UCIIONB30BaTh
HWHTCJUICKTYaJIbH
bIC
WHPOPMAITMOHH
0_
aHaJIMTHYECKUE
CHCTEMBI, IIPU
perIeHnn
YIPaBICHYECKH
XH
HCCIICIOBATEITbC
KUX 3a/1a49

Tema 5. CtpaTeruueckuii
KOHKYPEHTHBIM aHaJu3
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OIIK-4.

Criocoben
PYKOBOOUTH
MIPOEKTHOM 51
MIPOLIECCHOM
JIESITETbHOCTHIO
B OpraHu3anuu
c
WCTIOJIb30BaHKe
M COBPEMCHHBIX
MIPAKTUK
YIIpaBIICHUS,

T IEPCKUX u
KOMMYHUKAaTHUBH
BIX  HAaBBHIKOB,
BBISIBIISITh u
OLICHUBATD
HOBBIC
PBIHOYHBIE
BO3MOXKHOCTH,
pa3pabarbIBaTh
CTpaTerun
CO3JIaHUA u
pa3Burus
WHHOBAIITMOHHBbI
X HampaBJICHUN
JACATCIIBHOCTU U
COOTBETCTBYIOL]
ue uM Ou3Hec-
MOJIENHN
OpraHu3alui

OIIK-4.2. BeisaBisieT u
OLICHUBAET HOBBIC
PBIHOYHBIC
BO3MOXKHOCTH,
UCIIONh3YET
MHCTPYMEHTHI 51
METO/IbI
CTPATEruuecKoro
aHaJm3a,
pa3pabartbiBaeT
CTpaTEeTHH CO3JaHHS U
pa3BHTHS
WHHOBAIIMOHHBIX
HaIpaBJICHUI
JIeSITEITEHOCTH u
COOTBCTCTBYIOIIUEC UM
OM3HeC-CTpaTernu

Tewma 1. CtpaTerndeckuii
aHaJ3 B CUCTEME
CTpaTEermyecKOro ynpaBiIeHUs
Tewma 4. CtpaTerndeckuii
aHaJIM3 PhIHKA

Tema 5. CtpaTeruueckuii
KOHKYPEHTHBIM aHaJIu3

Tema 6. beHumapkunr

Tema 7. CtpaTeruueckuii
nopTQebHBIN aHaTN3

Tema 8. Ananus
CTpaTErMyecKoro NoTeHuuana
OpraHu3alyu

Tema 9. Ouenka
CTpaTEerMYeCKUX ajJlbTePHATUB
U BBIOOD CTpaTernu
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Iloka3zaTenu u KPUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, OIMMCAaHHUC IIKAaJI OLICHNBAHUA

Ne Kon Hupukatopsl IInmanupyemsble pe3yabTaThl KonTpompyembie o
/i KOMIIETEH JOCTHXEHUI 00yYeHUsI 110 JUCIUIUTHHE TEMBI y4eOHOi =20 .
n KOMIICTEH JVCLHIUTHBI % g a
807048 5 2 2
T O
= U &
E g0
S o
o
L. 22 § . 3HATD: CYIITHOCTh u Tewma 1. A
< ~ =
SE28 2= 0COOEHHOCTH nmpouecca | Crpatermyeckuit | o g
'S 2 E <TIS = CTPATErn4YeCKOro aHaAJIN3a,; aHaJIN3 B CUCTEME S 2 CE
= = £ = %’ o OCHOBHBIE  METONbl  aHaimm3a | CTPATErMYeCcKOro g § s
fea) o o
S <35 88 BHEIIHEH W BHYTPEHHEH cpebl YHIpaBIEeHUS s 3
ee28gl &ax 8 opraHmsamuM i paspaboTkm | lema 2. Ananu3 325
o] 5 6 M Qo aQ, v o & E =
=S g ° 'g* E g CTpaTeruu JOJITOCPOYHOTO Aie1I0BOU 5 3
« o o]
; = g2 B X E pasBUTHS OpraHu3aruu B OKpY>KaloIeH S E =
S ) 2
=i =1 § 3 é 5 CJIOJKHBIX KOHKYPCHTHBIX Cpelibl % g 8
> <
% 52 = E cE = YCJIOBHSIX; Tema 3. = %%
. S 'S _& < S = g ymeTh: npoBoauts PEST-ananus CuryalOHHBIH g = =
0 o % ¥ .
S ZeE 3 g g3 BHEIIIHEW Cpelbl OpraHu3allny; aHaims 558
EEZC,E 885 Tema 4 EQE
E552E 598 npooauts SWOT-ananu3  kak : = e
Cz 3 = % § g = MIePBUYHBIH crpaternueckmii | CTPATErHueCKuii 5 F 2
%* & § = = i aHAIM3 OPraHU3alluM; QHaJIM3 PhIHKA % é =
I o ‘O
S gk El = % > TIPOBOUTH KOHKYPCHTHBIH Tema 5. ‘;( s E
w0 ] I bl
E o2 E 2 = 3 aHaJIM3 OpraHu3allny, Crparernyeckuit z 2 8
. it =
5 aé 5 2 2 2 NPOBOJMTH MOPTQETHHBIN aHATN3 KOHKYPEHTHBIN 58S
= 2 9 5 Q
g z E S S = JEATENBHOCTH OPTaHU3alllHy; %Haﬂﬂg ? o 3
o O ema 6.
EEggl = E & BJIAJIETh: METOIMIECKAMU =N
o g o TR E benumapkuHr E o=
EEEE 95X S &g
o <
S %22 oz 5 ZE¢e
S 333 = - >
E £ S 2 == = 3
= = O

ImpueMamMu JUarHoCTUKn
BHYTPEHHEU cpebl OpraHu3anuu
W UCCIICAOBAHUS €€ OEI0BOTO
OKPY’KEHHS.
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OIIK-4.
1 U IPOUECCHOU ACATCIIBHOCTBIO B OpraHu3alu C

HCIOJb30BAHUEM COBPEMCHHBIX MMPAKTUK YIIPABJIICHUSA, JIUACPCKUX U

KOMMYHHUKAaTUBHBIX HABBIKOB, BBISIBIIATH U OLICHUBATH HOBBIC PBIHOYHBIC
BO3MOXKHOCTH, pa3pa6aTbIBaTL CTpAaTeTyy CO3aHNA U pa3BUTUA HHHOBAITMOHHBIX

CriocoOeH pyKOBOJHUTH POCKTHO

OIIK-4.2. BrisBIsI€T ¥ OLICHUBAET HOBBIE PHIHOUHBIE BOZMOKHOCTHU, UCTIOb3YyET

MHCTPYMEHTBI U METO/IbI CTPATETMICCKOI'0 aHaIn3a, pa3pa6aTLIBaeT CTpaTeruu

CO3JaHuA U pa3BUTUA WHHOBAIIMOHHBIX HAITPABJICHUUN ACATCIbHOCTH U

COOTBETCTBYIOIINE UM 6I/I3H€C-CTpaTCFI/II/I

3HaTb:  CYIIHOCTh  CTPaTe€ruu
OpraHu3allvy, ee LeJIU U MUCCHUU;

WHCTPYMEHTBI u METObI
CTPaTEruuecKoro aHanu3a

PBIHOYHBIX BO3MOYKHOCTEH:
CYIIHOCTh U OCOOEHHOCTH BHUJIOB

OEeHUMapKUHTa;

yMeTh: yIIPaBISTh
CTPaTErHYECKUM pa3BUTHEM
OpraHu3alHy;

BBUSIBIISITH KOHKYPCHTHbIC
IpPEUMYIIEeCTBA OpraHH3alnH,
OCYILIECTBIISITh aHaITH3
CTpATerHYecKuxX rpym

KOHKYPEHTOB M KOHKYPEHTHOM
CUTyalluX B OTpacCiiu;

BJajJeTh: HaBBIKAMH pabOTHI C
HAy4YHOU, HOPMAaTUBHOM,
CIIPaBOYHOM JTUTEPATypPOH, ITOOBI
NOJYYUTh HH(OPMAIINIO, KOTOpast
HeoOXoAMMa Kak Juii BBIOOpa

CTpaTeTMH W  CTPAaTEerHmYecKOro
TUTAHUPOBAHUS, TaK M JIJIS OIICHKU
YCIIEUTHOCTH peanu3alyu
CTpaTeruw;

HaBBIKAMH 000011eHns "
HCIOJIb30BaHUS Mepe0BOro
OIIBITA B MPOBECHUM

CTpAaTECTUYCCKOI'0 aHaIM3a.

Tema 1.
Crparerndeckuit
aHaJIu3 B cCTEME
CTPaTErunuecKoro

yIpaBJIeHUs

Tewma 4.
Crpaterudeckuii

aHaIu3 phIHKa

Tema 5.
CrpaTerudeckuii

KOHKYPEHTHBIN
aHaJIN3

Tema 6.

beHumapkuHr

Tema 7.
Crparerndeckuit

nopTheNbHBIHA
aHaJIN3
Tewma 8. AHanu3
CTpPaTErHYECKOro
MOTEHIHMaNa
OpraHu3anyu
Tema 9. Ouenka
CTPAaTErMYECKUX
JIBTEPHATHUB U
BEIOOD CTpaTerun

Y CTHBII OMpOC, YCTHBIHN MOKIa], MMCEMEHHBIE KOHTPOJIbHBIE PaOOTHI
(TeopeTuyeckue BOMPOCHI ), TECThI, MPAKTUICCKUE 3a1aHUs (CUTYallMOHHBIC U

pac4éTHbIE), MMCbMEHHOE IOMaIIIHEe 3a/1aHKe

O JIN DN KW

DoHABI OLICHOYHBIX CPEACTB M0 AMCUMIINHE
«CoBpeMeHHBIH CTpaTern4ecKuil aHaJIU3»

(MOporoBblii YypoBeHb)

. CyIIHOCTb CUCTEMBI CTPATErMYECKOr0 YIPABICHUS

. lenu v 3a1a4u CUCTEMBI CTPATETUYECKOTO YIIPABICHUS
. IlonsiTue cTparernu u €€ 0COOEHHOCTH
. KitoueBsbie akTophbl ycriexa cTpaTeruu
. CyniHocTh, 1€y 1 3a1a4M CTPATErMueCKOro aHaan3a
. DTanel CTPATErH4eCKOro aHajan3a

. OOBEKTHI CTPATETUYECKOTO aHATA3A

. CocraBnsromue CTpaTernyecKoro aHam3a

Hepeqeﬂb BOIIPOCOB YCTHOTO OIIpocCa

9. AHanu3 BHELIHEW CPebl MPEAIPUATHS — EF0 MAKPOOKPYKEHUS
10. AHanv3 BHEWIHEH cpeabl MPEANpPUATHS — €ro HENOCPEICTBEHHOTO

OKpYKEHUS

11. AHan3 BHYTpEHHEN CPEeAbl TPEATPUSITHS
12. NudopmarmonHas 6a3za CTpaTEru4ecKoro aHajinsa Cpe/ibl
13. CymHOCTh CUTYallHOHHOT'O aHAIN3a
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14. Metononorus npoBEACHUS CUTYallMOHHOTO aHAJIN3a

15. SWOT — ananu3 u 3Tansl €ro NpoBeACHUS

16. SNW-noaxon k aHal3y BHYTPEHHHX PECYPCOB

17. AHanu3 nenoyku co3aHus UEHHOCTU

18. CyniHOCTh CTPaTernyecKoro aHajanu3a pbIHKA U €r0 3TAIlbl

19. IlepBruHbIE U BTOPUYHBIE UCCIENOBAHUS TOBAPHBIX PHIHKOB

20. HanpaBneHus aHanu3a pblHKa

21. IloHsITHE KOHKYPEHIIMU U €€ BUJIbI

22. YcToWunBO€E KOHKYPEHTHOE IPEUMYLIECTBO

23. IIpupoaa 1 ICTOYHUKH KOHKYPEHTHOT'O IPEUMYILIECTBA

24. Monenps koHKypeHuuu M. [loprepa

25. Konkypentnbiii GAP-ananmus

26. CymHocts MeToa SPACE-ananu3za

27. Ilonarue, uCTOpUs, 1IENIM U 3314l OCHUMApKIHTa

28. Bunpl 1 00bEKTHI OEHUMAPKUHTA

29. Ilpouecc 6eHUMapKuHTa

30. CymHoCTb 1 33JJa41 CTPATErHueCcKOro nopTQesbHOro aHaiu3a

31. OOume npUHIUIBI, UCHOJIB3yeMbIe B MOPT(ETHHOM aHaIN3e MpH
IIOCTPOEHUU MaTpPUIL]

32. Marpunua BKT'. /[Be runoressl, Jexanye B OCHOBE €€ TOCTPOEHUS

33. PaznoBuaHoctu crpareruii no Marpuie bKI

34. MHOroKpuTepHallbHbIE MATPHUIBI CTPATETHYECKOTO MOPT(HETHHOTO
aHaJIM3a

35. Marpuna MakKunsn. PazHoBumHOCTM CTparernid IO  MaTpHIE
MaxKun3wu.

36. CocTaBisOIMME CTPATETMYECKOTO MOTEHINAIIA OPTaHU3ALUH.

37. MeTo10JI0TUs OLIEHKH ITOTEHI[MAIa OpraHU3aliuu.

38. Ilokazarenu OLEHKM CTPAaTETMYECKOr0 MOTEHLUana IO  €ro
COCTaBJISIOILUX.

39. llenouka HEHHOCTEN U CTPATETMYECKUM aHAIIN3 U3JIEPIKEK.

40. Kpurepuu BbIOOpa CTpaTETHYECKUX aTTbTEPHATHUB.

41. Bunbl 6a30BbIx cTpateruil npeanpustus no M. [loprepy.

42. Tunonorust KOHKypeHTHbIX cTpareruid @. Kotnepa.

43. Ctpareruu B yCJIOBHSIX TI00aTH3aI[MH KOHKYPEHTHON OOPHOBL.

44. Crparerum ¢ y4e€TOM COCTOSHHUS OTPACid U CTaJUU €€ KU3HCHHOTO
LUKJIA.

45. CTpaTteruu ¢ y4eTOM MO3ULNHA OPTaHU3ALNH.

46. AHTUKPU3UCHBIE CTPATETUH.

47. Crpareruu quBepuupuKalnm.
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Kpurepnun n mkana OLeHUBAHUSA IO OLIEHOYHOMY CPEJICTBY «YCTHBIA OIIPOCH

[IIxana oueHuBaHUA Kpurepuii onennBanus
(uHTEpBaI OAILJIOB)
5 VYCTHBINA onpoc mpouies Ha BHICOKOM YpPOBHE (CTYIEHT B IOJIHOM

00beMe OCBETHJI PacCMATPUBAEMBI BOIIPOC, BIIAACET MPOQUILHBIM
MOHSATUHHBIM (KaTeropraibHbIM) anmnapaToM | T.11.)

4 VYCTHBIN onpoc mpoulesn Ha CpeHEM YPOBHE (CTYIAEHT B LIEIOM
OCBETHJI  PAacCMaTPUBAacMbBIi  BOMPOC, BJIAJACET  NPOPHIHLHBIM
MOHATUHHBIM (KaTeropHalbHBIM ) anmnapaToM | T.I1.)

3 VYCTHBII  ompoc Ha  HU3KOM  ypoBHE (CTyIEHT  JOIMYyCTHII
CYIIECTBEHHBIC HETOYHOCTH, HM3JIOKWIJI MaTepual ¢ OIMOKaMH, HE
BJIaJ€eT B JOCTAaTOUYHOW CTENEHH MNPOQPHUIbHBIM KaTeropHalbHbIM
anmnapaToMm U T.I1.)

2 VYCTHBIN ONPOC IPOLIENT HA HEYAOBIETBOPUTEILHOM YPOBHE WIIH HE
npeJIcTaBlIeH (CTYACHT HE TOTOB, HE BBIIIOJIHII 33/1aHUE U T.I1.)

Bonpocsl ai1st 00cy:x1eHus (B BUE YCTHOTO JIOKJIA/1A)
(TIOporoBbIil YpOBEHb)

1. O6ocHOBaHME MHBECTULIMOHHBIX CTPATErUil ¢ UCIIOIB30BAHUEM MATpPHIIBI
ADL

2. Jlmarnoctuka mpoOyieMHOM cuTyauuu. BeisBnenue mpoOieM, mpuduH U
(dakTopoB, HarOoJIee 3HAYMMBIX JJIs1 Pa3BUTHS, YCIIeXa UM IIpoBajia OpraHUu3allHu.
Meronasl K. Ixeit — [1Iu6a u K.Mcukasa

3. VYder BIMsSHUSA CTaAUM >KU3HEHHOIO LMUKJIA OTpacid Ha (HaKTopsl,
ONPEIEIAOINE KOHKYPEHTHYIO TIO3ULIMIO KOMIIAHUU Ha PhIHKE

4. AnropuTtMm aHanmu3a OOIIEH CUTyallud B OTPACiIM U KOHKYPECHIIMH B HEU
(Mo BU1aM OTpaciiell TPOMBIIIUIEHHOCTH)

5. AHamu3 3(Q(EKTUBHOCTH HCIHOJb30BAHUA M HAIPaBICHUN pPa3BUTHUS
KOMIIETEHIINI ¥ MOTEHIIMATIa Ha OCHOBE MeToanueckux moaxonoB I'.Xamenr u K.K.
[Tpaxanan

6. Marpuna passutus kKopHeBbix komnereHuni I'. Xamen u K.K. [Ipaxanan

7. AHamu3 TMHAMHYECKUX CITOCOOHOCTEH OpraHu3ain

8. Buapl crpareruii pa3BUTHS OpPraHM3allMd U WX BBIOOp HAa OCHOBE
pe3yIbTaTOB CTPATETMUYECKOTO aHAIH3a

9. IloteHuuan pecypcoB U CHOCOOHOCTEN OpraHu3ali Kak MCTOYHUKOB
KOHKYpPEeHTHBIX Ipenmyiects. Monens VRIO [Ix. bapun

10. Crparernueckue W3MEHEHUST B OpraHU3allid M aHaIU3  UX
s pexTuBHOCTH

11. PuckoBsle cuTyanuu B CTPAaTErMYECKOM IUIAHUPOBAHUHA U METOABI UX
OLICHKHU
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Kpurepnn n mikaina oneHnBaHus 110 OLICHOYHOMY CPEJICTBY «yCTHBIN TOKJIA1»

[Ixamna oreHuBaHus

Kpurepuii onennBanus

Jlokiian mpencTaBieH Ha BBICOKOM YpOBHE (CTYIEHT B TOJHOM
o0beMe OCBETWUJ paccMaTpuUBaeMyl0 MpoOJIeMaTUuKy, IpPUBET
apryMEHTBl B TIOJIb3Y CBOMX CYXKJICHUH, BIaJeeT NPOPUIBHBIM
NOHATUMHBIM  (KaTeropHalibHbIM)  ammaparoM #  T.a1.). s
IPEJICTAaBICHUS] MaTepUaIOB CTYAECHT MOJArOTOBHJI KOMIIBIOTEPHYIO
IIPE3EHTAINIO

Jlokiiag npeacTaBiieH Ha CPEHEM YPOBHE (CTYJEHT B LI€JIOM OCBETHII
paccMaTpuBaeMyl0 HpoOJEeMaTUKy, MPHUBET APTYMEHTHI B IOJb3Y
CBOMX CYXJECHMH, JOIMYCTUB HEKOTOPbIE HETOYHOCTH W T.I.). Jlus
IIPEJCTaBICHNUs] MaTepUaJIOB CTYAECHT MOArOTOBHII KOMIIBIOTEPHYIO
IIPE3CHTALNIO

Jlokian mpencTaBieH Ha HHM3KOM YpOBHE (CTYAEHT JIOIYCTHMII
CYIIECTBEHHBIE HETOYHOCTH, H3JIOXKWJI MaTepHal C OMIMOKaMH, He
BJaJ€eT B JOCTATOYHOW CTENEHH NPO(GUIBHBIM KaTEropHaabHbIM
arnmapaToMm H T.I1.)

Jloxyian mpenacraBiieH Ha HEYAOBJIETBOPUTEIBHOM YPOBHE WM HE
MPE/ICTABIICH (CTY/IEHT HE TOTOB, HE BBHIMOJIHWII 33IaHUE U T.11.)

KouTpouabHasi padoTa (TeopeTH4ecKue BONpPOChl)

(IMOporoBbIil YpOBEHb)

Komwmponvnas paboma 1:

1. CymHOCTb, LIENN U 33J]a4U CTPATETMYECKOT0 aHaIN3a
2. DTalbl CTPATETUYECKOTO aHAIN3a

3. OOBEKTHI CTPATETHYECKOT0 aHAIN3a

4. CocCTaBIAIOLIAE CTPATETMYECKOTO aHATIN3a

5. AHaJIM3 BHEIIHEW cpe/ibl MPeTpUsSTUS

6. AHaJIN3 BHYTPEHHEW CpPEbl IPEATPUATHUS
Komwmponvnas paboma 2:

1. SWOT — ananu3 u 3Tansl €ro NpoBeACHUS

2. SNW-nonxon k aHalnu3y BHYTPEHHUX PECYPCOB

3. AHanu3 UEeNnOYKHU CO3/1aHUs LIEHHOCTH

4. CymHOCTh CTPATErMYECKOTr0 aHAIN3a PBIHKA U €r0 3TaIbI
5. I[lepBu4HbIC ¥ BTOPUYHBIC UCCIICIOBAHKS TOBAPHBIX PHIHKOB
6. Hanpasnenus ananu3a ppIHKa

Komwmponvnas paboma 3:

1. [ToHSITHE KOHKYPEHLIUH U €€ BUJIBI

2. YCcTOMYNBOE KOHKYPEHTHOE IPEUMYIIECTBO

3. [Ipupoaa n ICTOYHUKHN KOHKYPEHTHOTO IPEUMYILIECTBA
4. Monens koukypenuuu M. [loprepa

5. KoukypenTHsiii GAP-ananu3

6. CymHocth MeToaa SPACE-ananuza

Komwmponvnas paboma 4:

1. [lonsiTue, UCTOPHS, LIETU U 3a1a4d OCHUMapKUHTa
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2. Bunel u 00beKThI OEHUMapKHUHTA

3. [Ipouiecc GeHUMapKuHTa

4. CyIIHOCTb U 33J1a4u CTPATErHIeCKOro MopThEeILHOr0 aHaIn3a

5. Marpuna BKTI'. PazHoBugHocTH cTpareruii no marpuue bKI

6. Marpunia MakKun3u. PazHoBunHoctu ctpareruii no Mmarpuie MakKunzu
Komwmponvnas paboma 5:

1. CocTaBisifonine CTpaTernyecKoro MoTeHIana Opranu3anuy.

2. MeToaon0rus OLIEHKHU MOTEHIAAIA OPTaHU3ALUH.

3. Ilokazarenn OEHKM CTPATETHYECKOr0 MOTEHIMANA 110 €0 COCTABISAIOIINX.
4. Ilermoyka NEHHOCTEN U CTPATETMUECKNUN aHAIIN3 U3ACPIKEK.

5. Kputepuu BpIOOpa CTpaTerniuecKux abTePHATHB.

Komwmponvnas paboma 6:

1. Buasl 6a30BbIX cTpareruit npeanpustus no M. [loptepy.

2. Tunosorus koHKypeHTHBIX cTparerui @. Kornepa.

3. Ctpareruu B ycnoBHsX Ti100aan3aiuil KOHKYPEHTHON OOpHOBIL.

4. Ctpareruu ¢ y4eToM COCTOSIHUSL OTPACIIH U CTAJIUH €€ KU3HEHHOTO [IUKIIA.
5. CTpareruu ¢ y4eToM NO3ULIMH OPraHU3alUH.

6. AHTUKPU3UCHBIE CTPATETUU.

7. Ctpateruu quBepiugpuKaiim.

Kpurepuu u mikasna oleHuBaHUS 1O OIICHOYHOMY CPEICTBY «KOHTPOJIbHAS paboTa
(TeopeTruecKue BOMPOCHI )»

[Ixana onteHnBaHus Kputepuii onienrBanus
(uHTEpBaI OAILIIOB)

5 KontponpHast paboTa BBIITOJHEHA Ha BEICOKOM ypPOBHE (TIpaBUIILHbIC
otBeThl 1aHbl Ha 90-100% BonpocoB)

4 KonTposibHas paboTa BbIIIOJIHEHA HAa CPEAHEM YpOBHE (IIpaBUJIbHBIC
OTBETHI JaHbl Ha 75-89% BOIIPOCOB)

3 KonTposnbHasi paboTa BBINOJIHEHA HA HU3KOM YPOBHE (TIPaBIJIbHBIC
oTBeThI 1aHbl Ha 50-74% BonpocoB)

2 KontponbHas paboTa BBINOJIHEHA HAa HEYAOBJICTBOPUTEILHOM
ypoBHe (ITpaBUJIbHBIE OTBETHI 1aHbl MeHee yeM Ha 50% BOmpocoB)

Tunosblie TecTOBBIC 3a1aHUSA
(MOporoBeIii ypoOBeHb)

1. Ctparerust opraHuzanuu

a) JESATEIbHOCTb OpraHu3allid B OMNPENENCHHOW CTPAaTeruYecKoil 30HE
X0351CTBOBAHMS (ONIPENEICHHBII CETMEHT PHIHKA)

0) TpaKTUYECKOE  WCIOJB30BAaHHUE  METOJOJIOTHH  CTPATETHYECKOTO
yIpaBJiIeHUs

B) TCHEpPAIbHBIM TUIAH  JEHCTBUN,  OMNPEACNSIONINN  MPUOPUTETHI
CTpaTEerun4eCcKuX 3ajJlay, pecypchl U MOCIEIOBATEIBHOCTh ArOB MO JOCTHKEHUIO
CTpaTEeru4ecKux Lenen

r) obecriedeHre BbIpAOOTKU ICUCTBUM JJI TOCTHKEHUS LIeJIeH OpraHu3aiiuu
M CO3/IaHUE YNPABICHYECKUX MEXAHU3MOB pEAU3alMU 3THUX JICUCTBUU 4epe3
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CUCTCMY ILIAHOB.

2. Crpaterus ympaBleHUS MEPCOHAIOM OpraHM3AIMH, MPOU3BOJICTBOM,
(¢buHAHCAMH U CTpATEruH B IPYTHX chepax AeITeTbHOCTH — 3TO

a) GQyHKIMOHAIbHAS CTpaTeTus;

0) Ou3Hec-cTpaTerus;

B) KOpPIIOpAaTUBHAS CTPATETUs;

I') CTpaTerus.

3. T'eHepayibHBIM TIIJIaH  JCUCTBUM, OMNPEACIAIONIUNA  IPUOPUTETHI
CTpPAaTernYeCcKUX 3a7ad, pecypchl M MOCIECI0BATEIBHOCTh LIAr0B MO JIOCTHUKEHUIO
CTPATErNYECKUX LENeH

a) GyHKIMOHAIbHAs cTpaTerus 0)

Ou3Hec-cTpaTerus

B) KOpPIIOpATUBHAS CTPATETUs T)

CTpaTerus

4. Crparerus oOpraHu3allid B OIPEICICHHOW CTPAaTErHYeCKOW 30HE
X0351CTBOBAHMS (ONIPENEIIEHHBII CETMEHT PHIHKA)

a) GyHKIMOHAIbHAs cTpaTerus 0)

Ou3Hec-cTpaTerus

B) KOpPIIOpATUBHAS CTPATETUS T)

CTpaTerus

5. Ctparerus noapasieiaeHus Mo MPOU3BOJCTBY OBITOBBIX XOJIOIUIbHUKOB
MHOT'OOTPACIIEBOH 3JEKTPOTEXHUYECKON OpraHu3aluu

a) G yHKIMOHAIbHAs cTpaTerus 0)

Ou3Hec-cTpaTerus

B) KOPIIOpATUBHAS CTPATETHUS T)

CTpaTerus

6. OTan B pa3BUTUU METOJOJOTHUU CTPATETUUYECKOTO YIPABICHUS «HAYaIIN
BO3HUKATh HEOXXUJAHHBIC SBJICHHUS M TEMI H3MEHEHUH YCKOPHICS, OJHAKO HE
HACTOJIbKO, YTOOBI HENB3s1 OBUIO BOBpEMs MPEIyCMOTPETh Oyayline TCHACHIIUU U
OTIPEACIUTh PEaKIHI0 HAa HUX IyTeM BBIPAOOTKH COOTBETCTBYIOIICH CTpaTeruu
(cTpaTernyeckoe MIaHUPOBAHUE )»

a) JOJATOCPOYHOE IJITAHUPOBAHUE

0) ympaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM B)

yIpaBJjeHUE Ha OCHOBE IIPEIBUCHUS U3MEHEHUI

I') YIIpaBJICHHE Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHUN

7. Drtan B pPa3BUTHH MCTOAOJIOTHMHN CTPATCTHYCCKOI'O  YIIPABJICHHA
«CKJIAABIBACTCA B HACTOAIICC BPCM:A, B YCJIOBHUAX, KOI'’Jd MHOTHUC BAKHBIC 3adda4M
BO3HHKAIOT HACTOJIBKO CTPCMHUTCIIBHO, qTo X  HCBO3MOXKHO BOBPCMA
npcayCMOTpECTb (CTpaTGI‘I/I‘-ICCKOG YIIPaBJIICHUC B PCaJIbHOM Macirade BpGMGHI/I)»
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a) I0JTOCPOYHOE TJIaHUPOBAHUE

0) ynpaBlieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM B)
yIIpaBJICHUE Ha OCHOBE MPE/IBUICHUS U3MEHEHUN

I') yIIpaBJIeHUE HA OCHOBE TMOKUX AKCTPEHHBIX PEIICHUN

8. Byayiee MoxkeT ObITh IIPEJICKAa3aHO IMyTEM SKCTPAOJISAIUN HCTOPUICCKU
CJIOYKUBIIUXCS TCHACHITUI pocTa

a) CTpaTEeruvyecKoe MIaHUPOBAHUE

0) cpeaHecpoOvYHOE TIJIAHUPOBAHKE

B) JOJTOCPOYHOE TUTAHUPOBAHHE

9. AHamM3 MNEpPCrNeKTUB OpraHu3alMM, 3a7adeid KOTOPOTO  SBIISIETCA
BBIICHCHHE TEX TCEHACHIMM, OIMACHOCTEH, BO3MOKHOCTCH, a TaK)Ke OTJCIbHBIX
YpE3BBIYAMHBIX CHTYalluld, KOTOpPHIE CIIOCOOHBI HM3MEHHUTH  CJIOKHBIIIHECS
TEHACHIINU

a) CTpaTeruueckoe MiIaHupPOBaHUE

0) cpeaHecpovYHOe TIJIAHUPOBAHKE

B) JIOJITOCPOYHOE TIJIAHUPOBAHHE

10. Pe3ynbrar aHanm3a CUJIbHBIX U CIa0bIX CTOPOH OpraHU3alliy, a TaKKe
ONIPENEIICHUS] BO3MOKHOCTEN U MPEISATCTBUM €€ pa3BUTHS

a) CTpaTern4yecKoe MIaHupPOBaHUE

0) cTparerus

B) SWOT — ananu3

I') CTpPaTernyecKoe yupaBjacHUe

KpI/ITepI/II/I H IIKaJIa OOCHUBAHUA 110 OICHOYHOMY CPCACTBY «KTCCTBID»

[IIxana oueHuBaHUA Kpurepuii onennBanus
(uHTEpBaI OAILIIOB)
5 TecTsl BbINOJIHEHBI HA BBICOKOM YPOBHE (TIpaBUJIbHbIE OTBETHI JaHbI
Ha 90-100% TecToB)
4 TecTrl BBINOJIHEHB! HA CPEAHEM YPOBHE (TIPaBHJIbHbIEC OTBETHI JJaHbI
Ha 75-89% TecToB)
3 TecThl BBINOJHEHB! HA HU3KOM YPOBHE (TIpaBUJIbHbIC OTBETHI JaHBI
Ha 50-74% TtecToB)
2 TecThl BBINOJIHEHB! HA HEY1OBJIETBOPUTEILHOM YPOBHE
(mpaBuJIbHBIE OTBETHI JaHbl MeHee yeM Ha 50% TecToB)

PasnoypoBHeBbIe 3a1aHUA
(0a30BbIi M BLICOKHI1 YPOBEHbB)

3ananme 1
Ha ocnHoBe wmHbpopmanuu, npenctaBieHHON B Tabn. 1, cocraButh Matpuiy SWOT-
aHanu3a JUis KOMIIaHUM, 3aHUMAIOLIEecs NPOM3BOJICTBOM M peasn3alueil TeIIMYHbIX OBOLIEH
Ha JokaibHOM phlHKe. CocTtaButh MaTpunly SWOT-ananu3za. [laTe pekomMeHAaluuu mo BeIOOpY
CTpaTeruy C Y4YeTOM BIIMSHHUS Ha JEATEIbHOCTh KOMIIAHMU BBIABICHHBIX CHJ, ciabocTeH,
BO3MOKHOCTEHN U yTPO3.
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Tabmuma 1 — Ucxonnas nadopmanus mis SWOT-ananmmza

[TapameTpsrl

Conepxxanue

Opranuzanus

- BBICOKMH  YpPOBEHb
PYKOBOAUTEISI KOMIIAHUU

KBaJ'II/I(bI/IKaI_II/II/I n IpCAIIPUUMYINBOCTDb

IIpousBocTBO

- HaJJa)KCHBI HAJISKHBIC CBS3H C MTOCTABIIMKAMH MaTCPUAJIOB U TEXHUKH
- cebecTonMOCTh MpoayKIuu Ha 10% HUKe, 4eM y KOHKYPEHTOB

- YIOBJIETBOPUTEIHHOE KA4e€CTBO MPOIYKIINU

- BBICOKAsI CTETICHb U3HOCA 00OPY/I0BaHHUS

- 10 70% 10 OTAENBHBIM TPYIIIaM

dunancel

- CE30HHBIM XapaKTep MNOCTYIUICHUS OCHOBHOI'O ITOTOKA JEHEKHBIX
CpEICTB

Muanosanun

- YCTaHOBJICHO KameabHOe opoleHue Ha miomaau 10 ra

MapkeTuHr

- HalWM4Me XpaHWIML] U XOJIOAWIBHHUKOB IIO3BOJIIET TOProBaTh
IJIOAOOBOIIHON MPOIYKIMEN KPYTJIbIA TOJ

- HEY3HaBa€MOCTb IPOAYKIIMU KOMIIAHUU HA PbIHKE

- HE pa3BUTa MAPKETUHTOBAsT (D)yHKIIHSI

- OTCYTCTBHUE YCTOWYMBBIX CBSI3€d B KaHAJlax pacIpeAesieHUs U
rapaHTUPOBAHHOTO COBITA

Koukypenuus

- IOSBJICHHE HOBBIX COPTOB M TEXHOJIOTMM I103BOJIET PACIIUPUTH
ACCOPTUMEHT IIOA00BOILIHON MPOAYKIIMHU

- HaIlJIbIB JICLIEBOM OBOIIHOM NPOIYKIIMU U3 COCETHUX PETHOHOB

- 00JBIIOE KOJUYECTBO KOHKYPEHTOB 3a CUET MPOJAXX MPOIYKIMHU C
COOCTBEHHBIX MPUYCATCOHBIX YUACTKOB

CObIT

- IOCTYITHO MPUOOpETEHNE TOPrOBOI0 MOMEIIEHHS — CKJIa/la Ha OIITOBOM
PBIHKE, YTO MO3BOJIUT PACHIUPUTH COBITOBYIO CETh

- MOKyHNaTejlu B CPEIHEM U BBICOKOM LIEHOBOM CETMEHTE BCE OOJIblIe
OTJAIOT NPEINOYTEHUE YIIAKOBAHHON U OTCOPTUPOBAHHOMN NPOLYKIIUU

- TPYAHOCTM B peajlM3allud HECTaHJApTHOW NPOAYKIHH BBUAY
OTCYTCTBHUS IepepadaThIBAIONINX MPEANPUITHI HA TEPPUTOPHUU 00IACTH

Cupoc

- C POCTOM HOOXOHNOB YaCTHU HACCIICHHUA YBCINYUBAKOTCA 00BEMBI
HOTpe6J'IeHI/I$I OBOH.IGﬁ B 3UMHE-BESCEHHHUHN nepuoa B CpCAHEM U BBICOKOM
IOECHOBOM CCIMCHTC

ITpuponsie
(bakTopbI

- BO3MOJXHBI IIJIOXHUC IOTOAHLIC YCJIOBUA (SaMOpOSKI/I, JOXIb, rpaL[),
KOTOPBIC CHUKAIOT ypO)KEIﬁHOCTB " Ka4CCTBO NNPOAYKIIUU

DKOHOMHUYECKHE
(baxTopsI

- MaACHUC CIIPpOCa B HU3KOM U CPCAHEM LICHOBOM CCTMCHTC IO ITPUYKNHE

CHHMIXXCHHA JOXOOJ0B 4aCTH HACCIICHUA

Orenka

KOHKYPEHTHOH

3aganue 2

CUTyallud B OTpacid C [PUMEHEHUEM IoKa3aTesen

KOHIIeHTpauuu 1 mojaenu 5 cun M.Iloprepa.

ITopsiiOK BHINIOJIHEHHSI:

1. Onpenenuth 00BEKT U LIeb aHanu3a. CoOpaTh UCXOIHYIO HHPOPMAIIUIO, HCTIONb3YS
MyOJIMKAIIUU B OTKPBITBIX HCTOYHUKAX, MHTEPBBIO C IKCTICPTAMU M JIUIHBIC HAOTIOCHMS.

2. PaccuuTaTh Tpex10JbHBIH MoKa3aTeab KoHeHTpauu (CR-3) kak cyMMy pHIHOYHBIX
J0JIei Tpex KpynHedmux ¢upm Ha peiake (Tabmuua 1).

3. Paccuutats unnekc ['epdunnang-I'upmmana (HHI) kak cymmy KBaapaToB phIHOYHBIX
noJeii BceX (pupM-KOHKYPEHTOB;
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4. OnpenenuTs TUT PhIHKA B COOTBETCTBUH C PA3IMYHBIMH 3HAYCHUSIMHU KOA((DUIICHTOB

KOHIIEHTpauuu 1 uHaekcoB [ ephunmans-I mpmmana:

I TuN - BICOKOKOHIIEHTPUPOBAHHBIE PHIHKU:

npu 70% < CR-3 <100%.; 2000 < HHI < 10000;

II Tvm - yMEpeHHO KOHIIEHTPUPOBAHHBIE PHIHKU:

pu 45% < CR-3 <70%; 1000 < HHI < 2000;

[T Tun - HU3KOKOHIEHTpUpPOBaHHbIe prIHKU: ITpU CR-3 <45%; HHI < 1000;

5. CucremMaTu3upoBaTh COOPaHHYIO HH(OPMALMIO O KOHKYPEHTHON CUTYalluUuB OTPACIH

¢ mpumeHeHueM mozenu natu cuil M.Iloprepa (tabm. 2).

6. OLIeHUTh YTpO3y CO CTOPOHBI KaX/10T0 U3 BBISIBIEHHBIX (DAKTOPOB 110 LIKAJIE:

1 Gasmt - HU3Kas yrpo3a;

2 Gayuta - cpeHss CTENEeHb YTPO3bl;

3 Gaia - BBICOKas CTENEHb YIPO3BL.

7. Paccuutarh moOKa3zarenb yrpo3bl JUIsl KaKIAOH M3 MSATH CUI Mo ¢GopMmyse cpeaHeil

apuMeTHIECKOHN, HAIISIHO OTOOpa3WTh BIMSHHWE IATH CWJI Ha CHUTYallMI0O B OTpPacid Ha
JIETIECTKOBOM auarpamme (puc. 1).

8. CchopmynupoBaTh BEIBOJI IO Pe3yJIbTaTaM aHAJIH3A.
PesynbTaThl MPOBEACHHOW OIEHKU YIPO3 CO CTOPOHBI KAXKIOTO W3 BBISBICHHBIX

(axTOpOB 1O MIKaJe, yKa3aHHOW B 33/1aHUH, JIOJDKHBI OBITH CBEACHBI B TAOIUILY 3.

Hcxoanbie JaHHBIE:
[IpoBeaeHo uccneaoBaHUE BIMSHUS CTPYKTYPHBIX XapaKTEPUCTHK HAa KOHKYPEHTHYIO

CUTYALHIO B OTPACIIH 110 IPOU3BOACTBY JUISL pETUOHAJIBHOTO PHIHKA.

Tabnuna 1 — PeiHOYHBIE 1O KOHKYPEHTOB, %

KoMIaHnu-KOHKYpEHTBI

1 2 3 4 5 6 7 8

Jloms

15 8 6 5 14 16 28 18

Tabnuma 2 - OnieHka BIUAHUA IATU CUJI HA CUTYalLlMIO B OTPAC/IM IPOU3BO/ICTBA

HaumenoBanwue dakxropa bamnbnas Cpennsist
OLIEHKa OLIEHKa
dakropa
1 2 3
Yrpo3a BXOXAEHUS B OTPACIb HOBBIX KOHKYPEHTOB:
- SKOHOMHSI Ha MaciTade 3
- mudepeHnnanus npoayKTa 3
- IOTPeOHOCTh B KamuTase 1
- U3JIEP>KKU MEPEKITIOUEHUS 3
- IOCTYM K KaHaJlaM cObITa 2
- CTOMMOCTHBIE IPENATCTBHUSA, HE CBA3aHHBIE C MACIITa0OM 1
- BEPOSITHOCTh COITPOTUBIICHHUSI HOBOMY KOHKYPEHTY 2
1 2 3
WHTEeHCUBHOCTDH CONEPHUYECTBA MEXTy KOHKYPEHTAMHU:
- YUCJIO KOHKYPEHTOB U UX PECYPCHI 2
- TEMIIBI POCTa B OTPACIH 3
- YpPOBEHB MOCTOSTHHBIX U3JIEPIKEK 3
- oTcyTcTBUE U depeHIanu/u3AePKKU MePEKITIOUEHHUS 1
- KpyIHbIE NpUpaIlEeHus IPOU3BOICTBEHHBIX MOLTHOCTEH 3
- MHOTOOOpa3ue cTpaTeruii KOHKYpEeHTOB 1
- BBICOKHME CTPaTETUYECKUE CTaBKU 3
- BbICOKHE Oapbephbl JUIs BBIXOJa 3
PriHOYHAS BIAcTh MOKyNATENEH:
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- KOHIICHTpAaLUs MOKynareinen 1
- MPOAYKLUS OTPACIU COCTABIISIET 3HAYUTEIBHYIO JIOJII0 U3JEPIKEK
MOKyTIaTess 1
- Hequb hepeHIIMPOBAHHBIN MTPOTYKT 1
- HU3KHE U3AEPIKKH TEPEKITIOYCHUS 3
- IOKyMaTeNlb UMEeT HU3KUI YPOBEHb MPUOBLIN 1
- BO3MOYKHOCTbh MHTETPALUU HA3a/l 1
- IPOJIYKT OTPACIIH HE OKA3bIBAET BIMUSHUS HA KAUeCTBO

IPOJYKTa MOKynarenaei 3
- MOKYTATEeIb pacroyiaraeT IMoJHOW HHpopMarmen 2
JlaBneHue co CTOPOHBI CyOCTHTYTOB:

- KOJIM4YECTBO CYOCTUTYTOB 3
- 1IeHa/IIEHHOCTh CYOCTUTYTOB 110 OTHOIIEHUIO K MPOAYKTY OTpaciu 2
PriHOYHAS BIIACTh MOCTaBIIMKOB SHEPTHH/CHIPBS:

- HE3HAYUTEJILHOE YUCIIO MOCTABIINKOB 3/1
- IOCTABIIUKH HE KOHKYPUPYIOT C CyOCTUTYTaMH 2/2
- OoTpacib HE WIrpaeT CYIIECTBEHHOM pOJIM KaK MOTPEOUTEINb

NPOAYKIMH FPYIIbI TOCTABIINKOB 3/3
- TPOAYKT IMOCTABUIMKOB SIBJISIETCS BKHBIM PECYypcoM B OHM3Hece
MOKYyTaTens 3/2
- TPOOYKTHI TIOCTaBUIMKOB Ju(depeHrpoBansl WM  CO3HAIOT
W3ACPIKKHU MEPEKITIOUYCHUS 3/1
- YIpO3a BEpTUKAJIbHOW UHTErPaLlUU BIIEPE]] 12

C,I[eJ'IaTL BbIBOA IIO PE3yJjibTaTaM OLCHKU C paC‘léTOM CpCAHCI0 3HAYCHUA YI'PO3 IIO 5

CHJIaM.

3ananue 3

OmnenuTe B KOHKYPEHIIMM HA OCHOBE JAHHBIX O HATYPaJIbHOM U CTOMMOCTHOM O0OBeMe
IPOJIaK 10 MEIKOONTOBON hupme «JImana», 3aHUMarONIENiCsl TOPrOBIeH MPOIYKTaMU ITHTaHWUS,
U €€ OCHOBHBIX KOHKYPEHTOB Ha BBIODAaHHOM CETMEHTE pBIHKAa: Kade, Oapbl, pecTOpaHsbI,

3aKYCOYHBLIC.

Tabnuua — XapakTepucTuka KOHKYPEHTOB Ha ONPEICIICHHOM CErMEHTE

dupma O06nem npoax (B Hons, % O0Bem mposiax (B Homs, %
HATYpaJIbHOM CTOMMOCTHOM
BBIPKEHUH) BBIPAKECHUN)
®upma «JInana» 25,69 4800,50
Konkypenr 1 15,00 2400,00
Konkypenr 2 30,00 5200,00
Konkypenr 3 10,50 1800,60
Konkypenr 4 12,00 2300,00
Konkypenrt 5 5,00 680,00
KonkypeHT 6 7,50 800,00
Hroro:
HNunekc priHka
Bun xonkypeHuuu

By KOHKypeHIMN WM XapaKTepUCTUKA KOHBIOHKTYPBI PBIHKA ONPEAEIAETCS UCXOA U3

pacueta uHaAeKkca Xeppunnana (In):
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I, :Zaiz, 0<gq <1,

I7l€ @ — 10J1s i-T0 KOHKYpEHTA.
WuTepnperanuist KOJIMUECTBEHHBIX PE3yJIbTATOB UHAEKCA /1 BBIIIOJIHAETCS 1O CIEAYIOLIEH

CXEMC:

0 — KOHKYpEHIIUSI OTCYTCTBYET BBUY OTCYTCTBHS MPOJABIIOB HA JAHHOM PBIHKE;
0 - 0,2 — yncrasg KOHKYpPEHIIUS;
0,2 - 0,4 — MOHOTIOIMCTHYECKAS] KOHKYPEHIIUS;

0,4 - 1,0 — onurononucTuyecKass KOHKYpEeHIUS;
1,0 — ynucTast MOHOIIOJIMSL.

3aganue 4

Ha ocHoBe mcxomHo# mH(pOpManuu, MpencTaBieHHON B Tabnume 1, MOCTPOUTH KapTy
CTpATETMYECKUX IPYII KOHKYPEHTOB 10 JIFOOBIM JIBYM M3 MPEATI0KEHHBIX 1apaMeTPOB.

Tabnuna 1 — Mcxoanas undopmarus aisi HIOCTPOSHUS KapThl CTPATETUUYECKUX TPYIII

KOHKYPEHTOB
KoukypeHnTsl Homnst LlenoBas OxBar pbIHKa AccopTUMEHT Wurerpanus
pPBIHKA | KaTeropus
Konkypenr 1 15 | Cpenusis PernonanpHelii CranpapTHblii Hazan
Konkypenr 2 8 Huskas MectHblit YHuKanbHbINA Hazan
Kounkypenr 3 6 Cpenusst PernonansHerii CranpapTHbIi Hazangu
BIIEpE]]
Kounkypenr 4 5 Bricokas HarmmonanbHbBIH VHHUKaTbHBIH Hazangu
BIIEpE]]
Konkypenr 5 14 Hwuzkas MecTHbIi VHHUKaTbHBIA Hazan
Konkypenr 6 16 | Boicokas MectHblit YHUuKanbHbINA Bnepen
Kounkypenr 7 28 Hwuzkas PernonansHerii CranpapTHbIi Bnepen
Konkypenrt 8 8 Bricokasa PervonannHbIin CrangapTHBII Hazangu
BIIEpE]I
3aganue 5

1. Ha ocHOBe ncxoaHO# nH(pOpMaIMy, IPEICTaBICHHON B Ta0nuIe 1, BRIOIHUTH pacdeT
CpeaHel B3BELICHHOM OLIEHKH ISl KaXKJI0TO KOHKYpPEHTa

2. J151g HarasAHOT O NPEACTaBIEHUS PE3YJIbTaTOB TOCTPOUTD:

a) MaTpUIy CPAaBHEHHsI KOHKYPEHTOB;

0) mpo(HIH KOHKYPEHTOB;

B) CXEMY BJIACTH KOHKYPEHTOB.

3. ChopmynupoBaTh BHIBO/I.

Tabmuna 1 - Ucxonnas uHdopmarius sl CpaBHEHHUS] KOHKYPEHTOB

(orreHka o 5-0ayUTbHOM IIKasIe)

Kpurepuii Bec Komnanus KoHKypeHTBI
CpaBHECHHUS
1 2 3 4 5 6 7
KauecTBo 0,16 5 5 2 3 4 4 5 1
Nmu ok 0,18 4 4 2 3 3 5 5 4
[IpousBosicTBO 0,20 4 4 3 4 5 3 4 5
DuHaHCH 0,14 4 3 2 4 5 4 4 5
COBIT 0,21 3 5 2 5 3 5 4 5
MapkeTuHr 0,11 4 5 4 2 5 3 5 4




KpI/ITepI/II/I U IMKaJIa OOCHUBAHUS 110 OHCHOYHOMY CPEACTBY

«PasHOYPOBHCBBIC 3aIaHU»

[IIxama orteHMBaHUS
(uHTEpBaN OAIITOB)

Kpurepun onennBanus

5

OOyuaromuiics MOJTHOCTBHIO U MPABUIILHO BBIMONHWIA 3a1aHue. [Tokazan
OTJIMYHbIC 3HAHUS, YMCHHS W BIIQJICHUS HABBIKAMH INPUMCHEHHS HX
IpH pElICHHH 33a/lad B paMKaX yCBOGHHOTO YYEOHOTro MaTepuala.
PaGora odopmiieHa aKKypaTHO B COOTBETCTBHU C TPEIAbSBISIEMBIMU
TpeOOBaHUAMHU

OOyuJaromuiicss BBITIOJHWI 3aJlaHue C HEOOJBIIUMH HETOYHOCTSIMH.
[Tokazanm xopomme 3HAHUS, YMEHUS W BIAJCHUS HAaBBIKAMH
NPUMEHEHHS WX MPH PEIICHUH 33]]ad B paMKaX OCBOCHHOI'O y4eOHOTro
Mmarepuana. Ectb HegocTatku B opopmieHnH paboThI

OOyuaronuiicst BBIOJIHWII 33JJaHNE C CYIECTBEHHBIMUA HETOYHOCTSIMHU.
[loka3a;mm  yIOBIETBOPUTENBHBIE  3HAHUS, YMEHHS W  BIJAJCHUA
HaBbIKAMM NPUMEHEHUS HUX IPU PEIICHUM 3a7ad

OOyyaromuiicsi BBINOJIHWI 33JaHHUE HENpaBuibHO. [Ipu BbINOIHEHUH
oOyJarouuics MpoAeMOHCTPUPOBAT HEJOCTATOYHBIM YPOBEHb 3HAHUIA,
YMEHUH M BIAJECHUS UMM IPH PELICHUHU 337a4 B paMKaX YCBOEHHOI'O
yueOHOro Marepuana

IucbMeHHbIE TOMANIIHIE 32 JaHUS
(0a30Bblii yPOBEHD)

CuryanuonHoe 3aganue Ne 1

Llenv @vinonnenus 3adaHus: TPUOOPETEHUE NPAKTUYECKUX HABBIKOB
CTpaTErM4ecKkoro aHajn3a Makpocpenpl ¢ mnpuMmeHeHueM Metona PESTLE,
COCTaBJICHUS MPODUIISL CPeibl, MATPUIIBI BOBMOXKHOCTEH U yTPO3.

llopsioox evinonnenus ananusa:

1. Onpenenutb OOBEKT U 11e)Ib aHaM3a. O3HAKOMUTHCS C TEOPETHUECKUMU
acCIeKTaMHU aHaJIn3a, U3YYUB TEMY JICKIUU.

2. CoOpaTb UCXOHYI0 HH(GOPMAIINIO, UCTIONIB3YS ITYOJIMKAIIUN B OTKPBITHIX
MCTOYHUKAX, UHTEPBBIO C KCIIEPTAMH U JTUYHBIC HAOIIOJCHUSI.

3. CucrtematusupoBaTh coOpaHHyio uHpopManuto B Tabmume PESTLE-

aHaJ3a.

4. CaMOCTOATENIBHO WM C IIPUBJICYEHUEM SKCIEPTOB OLICHUTH KaXKIbIN
BeLsiBIIeHHBIN (akTop PESTLE mo mkane (tabnwma 1), coctaBUTh MpoGUiIh CPEIbI.
[Tpu 5TOM MHTErpaTbHAS OIEHKA KaXA0T0 (haKTOpa PaCCUUTHIBACTCS MTyTEM
YMHOXEHHS TPEX IKCIEPTHBIX OLICHOK (BaXHOCTHU (haKTOpa IS OTPACIH, BIUSHUS
Ha KOMITaHUIO U HANIPABJICHHOCTH BIIUSHUS).
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Tabnuma 1 — [lIkansl SKCIEPTHBIX OIEHOK (DAKTOPOB BHELTHEH CpeIbI

BaxnocTs s Bnusxue na HamnpasieHHOCTB
oTpaciau KOMITAaHUIO BIIUSTHUS
3 - BBICOKas 3 - CHJIBHOE +1 - no3uTuBHAA
2 - yMepeHHas 2 - yMEpEHHOE -1 - HeraTuBHad
1 - HU3Kas 1 - cnaboe
0 - oTCcyTCTBUE BIHSIHUA

5. Ha ocHOBe maHHBIX PO(HUIIA Cpeapl TOCTPOUTH MATPUITY BO3ZMOXKHOCTEH
U MaTpuily yrpos. [{jis 3Toro CTpouTcsi cucTeMa KOOpJIMHAT C UHTEPBAJIOM IIKAJIbI
1 Gamn (BepTHUKaJBbHAS OCh - BEPOSTHOCTH pPEATM3aIlMH BO3MOXKHOCTH/YTPO3HI,
TOpU3OHTaJbHAS OCh - cwia BiIusHus). [lo nmanHbIM npodums cpenbl GakTopsl C
MO3UTUBHBIM BIIMSIHUEM 3aHOCSITCS B MaTPUILy BO3MOXKHOCTEW, C HETaTUBHBIM — B
MaTpuIly yrpo3. BeposaTHOCTh peanu3aiiii BO3MOKHOCTH/YTPO3bI OIpPEACNaeTCs
CaMOCTOSITEJIbHO WJIM C IPUBJICYEHUEM SKCIIEPTOB.

6. ChopMynrpoBaTh BEIBOJ 10 pe3yiIbTaTaM aHAIN3a.

CuryanuonHoe 3aganue Ne2

PaccmoTpum ocobGeHHOCTH BIMAHMS (PAKTOPOB BHEIIHEM Makpocpeabl Ha
NeATeIbHOCTh KoMITaHuu [[uennnHbie CoThI.

[Tonmutuueckue ¢akrtopsl. CTPOUTENBCTBO HOBBIX JIOPOT, aBTOTPAacC,
pPa3Bsi30K TO3BOJISIET yCTaHABIMBATh 0Oa3oBble cTaHIMM [ldyenuHbie COTHI Ha
KJIFOUEBBIX TPACCAX PECIYOIMKAHCKOTO 3HAUCHHSI.

Komnanusa IluenuHble COTBI HMMEET JIMIIEH3UM Ha OKa3aHUE YCIyr
MOOWJIBPHOW CBSI3M BO BceX pailoHax pecnyOnuku. Kommanusi umeer CBOi
y3HABAEMbII JIOTOTHUI, YTO 3HAYUTENIHHO TMOBBIIIAET €€ KOHKYPEHTOCIOCOOHOCTb.
Ha coBpeMeHHOM »3Tane pa3BUTHUA PBIHOK COTOBOM CBSI3W HAaXOOUTCS B
0JIarONPHUSTHOM COCTOSTHUMU.

DxoHOMUYEeCKHe (HaKTOphl. YBEIMYCHHE IUIaTekecrnocoOHocTr [ldenuHbie
COTHl TOBJIMSUIO HA TOralleHUue 3aJ0JDKEHHOCTH HMHBECTOpPaM, IOBBIIICHUE
Kod(duieHTa HMCMONb30BaHUA IPOU3BOJCTBEHHBIX MOIIHOCTEH U YpOBHA
MpoJlaBaeMbIX yciayr kiaueHtaM. Kommnanuu ynamoch OTKpbeITh Oonee 300
KOMILJIEKCHBIX IIEHTPOB oOciyxuBanus u Oonee 27000 guiepckux ToYeK
MOAKJIIOUECHUS KIIMEHTOB K CETH. Pe3yibpTaThl OMpPOCOB CBUAETEIBCTBYIOT O TOM,
YTO B BOCHPHUATHUU IIOKYIATENIed LIEHbl HAa MPOAYKThl IHUTAHUS W TOBApPHI
MOBCEHEBHOTO crpoca BbIpociau. HaOmrogaeTcs yBenuueHue Kypca aoiiapa u
OTCYTCTBHE CTaOMIN3ALIUU.

Commanpabie daktopsl. HabmromaeTcs TEHACHIMS TPHUBICUYCHUS MOJIOIBIX
CIELUATMCTOB, BJIAJCIOMIMX HOBBIMH TE€XHOJOTUSIMH. OTMeEUYaeTcs HEJO0CTATOYHO
BBICOKMI YypOBEHb OIUIaThl W BBICOKAsl MPOU3BOAUTEIHHOCTh TPyJa Ha PHIHKE
COTOBOM CBSI3U. BBICOKMI ypOBEHb OpPraHM3alMOHHOM KYJBTYPBl POCCHUUCKUX
OpraHu3alMii Ha COBPEMEHHOM »3Tale HaXOAUTCS Ha CTaguu (HOPMHUPOBAHMSL.
Cpennuii ypoBE€Hb TPYAOBOM NUCIUIIIINHEIL.
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HaGmromaercsi TEHAEHIMS poOCTa JKENaHUsl TPaXIaH IOIYYUTh BBICIIEE
obpa3zoBaHHeE.

HenocraTouno OmarompusiTHble SKOHOMUYECKHE YCIOBHS, IO3BOJISIFOIINE
rpaxaaHaM 00ecreYnBaTh BHICOKUI YPOBEHD COI[HAIBHOTO MOTPEOICHMS.

Texnomornyeckue ¢akTopsl. BHeapeHne WHHOBAIMOHHBIX TEXHOJIOTUN
IPOU3BOACTBA W HCMOJIb30BaHHE HPPEKTUBHON TEXHUKU. VHBECTUIIMOHHbBIE
BJIO’KEHMSI B OOHOBJICHHE MIPEIOCTABIISIEMbIX YCIIYT, MOBBIIIEHUE Ka4eCTBa CBSI3U U
MOJIEPHU3ALII0 000y 10BaHUSI.

Bonpocsl k 3a1aHuro:

Paccmotpure ITOJIUTUYECKHE, SKOHOMMYECKHUE, COLIMAJIbHBIE,
TEXHOJIOTHYECKHE (PAaKTOpPhl BHEIIHEW cpenbl KoMiaHuu [luenuHbie COTHI.
[TpoBeaute PEST-ananus makpocpenst kommanuu [ldenuubie coTel mo ¢dopme,
MIPE/ICTABICHHON B TAOJIMIIC HIKE, U CCIIATe BHIBOIBI.

PEST-ananu3 makpocpepl komnanuu [[yenmHbie COThI

['pynma Onu- Onac- Ounenka | Ownenka | OOmee I[Ipo-
(dakTopoB caHue HOCTb / | BEpOSITHO- | B)KHOCTH | BIIMSHUE | Tpamma
COOBI- | BO3MOX- | CTH COOBI- | (hakTopa/ Ha neit-
THs / HOCTb, THS OT 1 | CcOOBITHS | KOMIIa- CTBUU
daxTopa -/ + 1o 100,% | or1 oo HUIO
10
CommansHbie
Texnooru-
YecKHe
DKOHOMMYE-
CKHE
[Tomutnue-
CKHE

Kpurepuu u mkana olieHUBaHUS MO OLIEHOYHOMY CPEICTBY «IIMCbMEHHAs
JOMaIIHss padoTay

[IIxana oieHUBaHUA
(uHTEepBas 0AJIIOB)

Kpurepuii onienuBanus

5 JlomamHsisi paboTa BBINOJIHEHa Ha BBICOKOM YPOBHE
(3a1aHME BBINOJIHEHO BEPHO U OTBET OOOCHOBAH)

4 JlomamiHas pa0oTa BBIIONHEHA HA CPEIHEM YpPOBHE
(3a1aHKE BBINOJIHEHO BEPHO, HO OTBET HE OOOCHOBAH)

3 JlomariHss paboTa BBIIIOJIHEHA HA HU3KOM YPOBHE (3aJ1aHue

BBIITOJIHEHO HE COBCEM BEpHO, OTBET HE OOOCHOBAH WU
000CHOBaH HEBEPHO)

2 JlomariiHsst paboTa BBINOTHEHA HA HEYAOBIECTBOPUTEIHHOM
YpOBHE (3a]l1aHK€ BBIIIOJIHEHO HE BEPHO)
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3agaHus K NHCbMEHHBIM KOHTPOJIbHBIM padoTam
(0a3o0Bblii YPOBEHbD)

Teopemuueckue 60npocvl K KOHMPOTbHLIM PAOOMAM:
Cy1HoCTb, IeNH U 33/1a4U CTPATErH4ecKOro aHaIn3a
Cucrema cTpaTernuecKoro ynpasJIeHHs: CYITHOCTb U 3a7a4n
Bubl u ucTOUHUKN HH(DOPMALIMK O PHIHKE
PESTLE-ananu3 npeanpusaTys: CyIHOCTb U METOJIUKA IPOBEICHUS
CyIIHOCTB ¥ 3Tanbl CTPATETHYECKOT0 AHAIIN3A
Martpuna bKI': cymHOCTh, mapaMmeTpsl IOCTPOEHUS, CTPATETUYECKUE
aJIbTEPHATHBBI
7. AHamuM3 ~ BHEHIHEH  Ccpelbl  MOPENNpUsATHSA:  MAKPOOKPYKEHHS U
HEIMOCPEACTBEHHOIO OKpPYXKEHHsA. AHaIW3 pPBIHOYHBIX BO3MOXKHOCTEM U
yIrpo3
8. AHanu3 BHYTpPEHHEW Cpelbl OpraHu3alud. AHajJU3 CWIbHBIX U CJIa0bIX
CTOPOH NPEIITPUATHUS
9. CyIHOCTh aHAJIM3a PHIHKA U €T0 3Tallbl
10.11epBryHBIE M BTOPUYHBIE UCCIENOBAHNS TOBAPHBIX PHIHKOB
11.SWOT-ananu3 npeanpusaThs: CyIHOCTh U METOAMKA IPOBENCHUS
12.11onsTHE CTpAaTErUy NPEANPUITHS U €€ BUIBI
13.IloHsITHE KOHKYpPEHIMM, €€ BUIbl U CcrocoObl aHanu3za. KoHKypeHTHas
IIO3ULUA U KOHKYPEHTHOE IIPEUMYILECTBO
14.ITonsTre, €U U 3a1a4l OEHUMapKUHTa
15.Bunel u 06bexTsl OeHuMapkuHra. [Ipouecc OeHumMapkuHra
16. HanpaBneHus aHain3a pblHKa
17. Ananu3 kiroueBbIX (aKTOPOB ycIexa
18. AHaNM3 KOHKYPEHIIMY 110 MOJEH IATH cul KOHKypeHunu M. Iloprepa
19. EMKOCTB pBIHKA: CYIIHOCTb U METOUKA OMPE/IeICHHUS
20.TToprdhenpHbIN aHATTN3: CYITHOCTD, 337291 U TPUMEHEHHUE
21.Matrpurel  opTdeTBHOTO0  aHaW3a: OCOOCHHOCTH, JIOCTOMHCTBA U
HEJOCTATKU
22.CyIIHOCTh KaTErOpuu «CTpaTernyeckasl Xo3sMcTBeHHast o0nacTey». Jloms
PBIHKA M OTHOCUTEJbHAS JA0JS PhIHKA: CYIIHOCTh MOKA3aTeIeN U UX pacyeT
23.Mopgens  koHkypeHuuu M. Iloprepa: 3aBUCMMOCTh  MOKa3arenei
peHTa0EIBbHOCTH U JIOJIM PBIHKA, TIOJIOKEHUE «O0JI0TO»
24.Marpuna MakKuH31: CyIHOCTb, TApaMeTPhI IOCTPOEHHUS, CTPATETUYECKHE
aJIbTEPHATHBBI
lIpakmuueckoe cumyayuonnoe 3a0anue K KOHmMpOIbHbIM PAOOMAM:

Ha ocHoBe mH(pOpMariu, MpeaCcTaBICHHON B Tabl. 1, COCTaBUTh MaTPHILY
SWOT-ananu3a s KOMIIAHUH, 3aHUMAIOLIEHUCS MPOU3BOACTBOM U pealln3alren
TEIUIMYHBIX OBOWIEH HA JIOKAbHOM pbIHKE. CoctaButh MaTpuiy SWOT-ananu3a.
JlaTh peKOMEHJaluu M0 BBIOOPY CTPATErHd C YYETOM BIMSHHS Ha JEATEIbHOCTb
KOMITAaHUH BBISBIICHHBIX CHJI, CITA0OCTEH, BO3MOKHOCTEH U yTpo3.

SN DN B W N
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Wcxoanas nundopmanus ans SWOT-ananusza

[TapameTpsl

Conepxanue

1

2

Opranuzanus

- BBICOKU YPOBEHb KBUTU(PUKALIUU U TPEITPUUMUUBOCTD
PYKOBOJIUTEISA KOMITAHUU

[TpownsBoacTBO

- HATAKEHBI HAJICXKHBIE CBA3H C MOCTABIIMKAMHA MaTEPUAJIOB U
TEXHUKHU

- cebecTonMoCTh MpoayKUuu Ha 10% Huke, 4eM y KOHKYPEHTOB
- YAOBJIETBOPUTEIBHOE KAa4Y€CTBO ITPOTYKIIHH

- BBICOKasl CTENIEHb U3HOCA 000PYI0BaHUS

- 10 70% 1O OTIEIbHBIM IpyIaM

duHaHCEHI

- CE30HHBIN XapaKTCp MOCTYIUICHUA OCHOBHOI'O IIOTOKA
ACHC)KHBIX CPCICTB

HuanoBanun

- YCTAHOBJICHO KaIICJIbHOC OPOIICHHUC HaA IIJIOIIaan 10ra

MapxkeTuHr

- HAJIMYME XPAHUJIUIL U XOJIOAUIBHUKOB MO3BOJIIET TOPrOBATh
IJIOAOOBOLIHOM NMPOAYKIIUEN KPYTJIIbIMA FOJ
- HEY3HaBAEMOCTb ITPOAYKIIMY KOMIIAHUU HA PBIHKE

- HE pa3BUTa MApKETUHIOBask (PYyHKIUS
- OTCYTCTBHE YCTOMYMBBIX CBA3ECH B KaHaAIaX paclpeleieHUs U
rapaHTUPOBAHHOrO COBITA

Konkypenums

- IIOSIBJIEHUE HOBBIX COPTOB U TEXHOJIOTHUU ITO3BOJISET

pacIIpUTh ACCOPTUMEHT IUIOJOOBOIIHON IPOTYKIINH
- HAIUIBIB JICIIEBOW OBOIIHOM NMPOAYKIIUH U3 COCETHUX
PErMOHOB

- 00JIBIIIOE KOJIMYECTBO KOHKYPEHTOB 3a CUET MPOAAK

IPOAYKIMH C COOCTBEHHBIX MPUYyCaIeOHBIX YUACTKOB

COpIT

- TOCTYITHO MPUOOPETEHHE TOPIrOBOTO MOMEIIECHUS — CKJIa1a Ha
ONTOBOM PBIHKE, UTO TIO3BOJIUT PACIIUPUTH COBITOBYIO CETh

- IOKYNaTEIN B CPETHEM U BBICOKOM IIECHOBOM CETMEHTE BCE
00JIbIIIE OTAAIOT MPEANOYTEHUE YITAKOBAHHOM U
OTCOPTUPOBAHHOW POTYKIUU

- TPYOHOCTH B pean3alliil HECTAaHIAPTHOW MPOIYKIINUA BBUIY
OTCYTCTBHSI TIEpepadaThIBAIONTUX MPEANPHUATHN HA TEPPUTOPUN
o0Omactu

Cnpoc

- C pOCTOM JIOXO/I0B YaCTH HACEJICHMSI YBEINUUBAIOTCSA O0BEMBI
NOTpeOIEHUS OBOLLIEH B 3MMHE-BECEHHUI TIEPUO]] B CPETHEM U
BBICOKOM LIEHOBOM CETMEHTE

[Ipuponusie
(bakTopsI

- BO3MO>KHBI IIJIOXUE MTOTOAHbIE YCIOBUS (3aMOPO3KH, T0XK/Ib,
rpajl), KOTOpPbIE CHUKAIOT YPOKAMHOCTh U KAUECTBO MPOTYKIIUU

DKOHOMHYECKHUE
(bakTopsI

- MIaACHUC CIIPOCa B HU3KOM U CPCAHCM ICHOBOM CCIMCHTC I10
INPHUYNHC CHUXKCHHA 10XO0J0B YaCTHU HACCIICHMA
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KpI/ITepI/II/I H 1OIKaJIa OOCHUBAHUSA 110 OHCHOYHOMY CPCACTBY «KIIMCbMCHHAsA

KOHTPOJIbHAaA pa60Ta»

[ITxana oneHNBaHUsA
(wHTEpBAT 0ATUIOB)

Kpurepnii onennBanus

5 KonTtponpHass paGoTa BBINMOJTHEHAa HAa BBICOKOM YPOBHE
(npaBuiibHBIE OTBETHI JaHbl HA 90-100% Bompocos/3a1ay)

4 KontponbHas paboTa BBINOJIHEHA Ha CPEIHEM YpPOBHE
(mpaBUIIbHBIE OTBETHI AaHbI HA 75-89% BompocoB/3a1a4)

3 KoHTponpHas paboTa BBINOJIHEHa Ha HU3KOM YpPOBHE
(npaBuIIbHBIE OTBETHI AaHbl HA 50-74% Bompocos/3aaay)

2 KontponbHas pabora BBITIOJIHEHA Ha

HEYJIOBJICTBOPUTEILHOM yPOBHE (ITPaBUIIbHBIC OTBETHI JTaAHbBI
MeHee ueM Ha 50%)
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OueHouHbIe CpeCTBA AJIsl MPOMEKYTOUYHOM aTTecTAIMHU (IK3AMEH)

BO”pOCbl K 3K3ameny

. CyIHOCTb CUCTEMBI CTPATETMYECKOIO YIPABICHUS
. llenu n 3a1a4u CUCTEMBI CTPATETUMYECKOTO YIIPABICHHUS
. IlonsiTue cTparernu u €€ 0COOEHHOCTH
. KitoueBsie pakTopsbl ycnexa crpaTeruu
. CyniHocTh, 11enH 1 3a1a4M CTPATErMYECKOro aHaIn3a
. DTanel CTPATErH4eCKOro aHajanu3a
. OOBEKTHI CTPATETUUECKOTO aHATA3A
. CocraBismoluye CTpaTernyecKoro aHaIm3a
9. AHanu3 BHELIHEHN Cpeibl MPEAIPUSITHS — €0 MAKPOOKPYKEHUS
10. Anasin3 BHEIIHEH cpeabl NMPEANPUATHS — €ro HENOCPEACTBEHHOTO
OKPYXKEHUS
11. AHanu3 BHyTpEHHEN CPEAbI TPEANPUATHS
12. NudopmarmonHas 6a3za CTpaTEri4ecKoro aHajin3a Cpeibl
13. CymHOCTb CUTYaIIMOHHOTO AaHAJIN3a
14. Metononorus npoBEACHUS CUTYallMOHHOT O aHAJIN3a
15. SWOT — ananu3 u 3Tansl €ro NpoBEACHUS
16. SNW-noaxon k aHanm3y BHYTPEHHHUX PECYPCOB
17. AHann3 HenoYKy CO3IaHus [ICHHOCTH
18. CymHOCTh CTPATETMYECKOT0 aHAJIN3a PhIHKA U €70 ATallbl
19. IlepBruHbIE U BTOPUYHBIE UCCIIEAOBAHUS TOBAPHBIX PHIHKOB
20. HanpaBnenns aHanu3a ppIHKa
21. IloHsTHE KOHKYPEHIIMU U €€ BUJIbI
22. YcToWunBO€ KOHKYPEHTHOE IPEUMYLIECTBO
23. [Ipupona v ICTOYHUKHU KOHKYPEHTHOTO ITPEUMYILIECTBA
24. Mopnenes koHKypeHuuu M. [loprepa
25. KoukypenTHsbiii GAP-ananus
26. Cymnoctb Metojia SPACE-ananu3za
27. Ilonarue, uCTOpUS, 1IENIN U 3314l OCHUMapKHHTa
28. Bunpl 1 00beKThl OEHUMApPKUHTA
29. Ilpouecc beHUMapKUHTa
30. CymHoCTb 1 33JJa41 CTPATErHUeCKOro MOpPTQETbHOT0 aHAIN3a
31. OOume npuHUUIBL, UCHOJb3yEMbIE B MOPT(ETLHOM aHAIM3E  IpH
IIOCTPOEHUU MaTPUIL]
32. Marpuua BKT'. /[Be runoressl, Jexanye B OCHOBE €€ TOCTPOEHUS
33. PaznoBuaHoctu crpareruit no Marpuie bKI
34. MHOroKkpuTepualbHble MATPHUIBl CTPATETMYECKOro MOPT(HETHHOrO
aHaJInN3a
35. Marpuna MaxkKun3n. PasHoBHIHOCTM cTpaternii 1O MaTpUUE
MakKun3u.
36. CocTaBasOMME CTPATETMYECKOTO MOTEHIMAIIA OPTaHU3aALUH.
37. MeTonoJiorvst OLEHKH MOTEHIAAJIa OPTaHU3alIiH.

01NN KW
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38. Ilokazarean

COCTaBJIAIOIIUX.

OLICHKHA CTPATCru4ICCKOIro IIoT€HOajia I10 €ro

39. llenouka HEHHOCTEN U CTPATETMYECKUM aHAIIN3 U3JIEPIKEK.

40. Kpurepuu BbIOOpa CTPATETUYECKUX ATIBTEPHATHUB.

41. Bunbl 6a30BbIX cTpateruil npeanpustus no M. [loprepy.

42. Tunonorust KOHKypeHTHbIX cTpareruii . Kornepa.

43. Ctpareruu B yCJIOBUAX T100amu3aii KOHKYPEHTHON OOpHOBI.

44. Crpareruu ¢ y4e€TOM COCTOSHHUS OTPACivd U CTaJUU €€ KU3HCHHOTO

OUKJIa.

45. Ctpareruu ¢ y4eToM MO3ULNHU OPraHU3alUH.
46. AHTUKPHU3UCHBIE CTPATETHH.
47. Crpareruu quBepHupuKanmm.

KpI/ITepI/II/I M IIKaJia OICHUBAaHHN K UTOI" OBOU aTTCCTalli «OK3aMCH»

HanuonansHas mikana

XapaKTepI/ICTI/IKa 3HaHUA IpEaAMETa U OTBETOB

OTINYHO (5)

CryneHT riay0oKo U B MOJHOM 00bEME BIIAJEeT MPOrPaMMHBIM
marepuajioM. [paMOTHO, HWCYEpHBIBAIOIIE M JIOTUYHO €ro
U3j1araeT B yCTHOM WJIM NMUCbMEHHOH (opme. Ilpu sTOM 3HaeT
PEKOMEHOBAaHHYIO JINTEPATYPY, MPOSBISIET TBOPYESCKHUHA TOIXO.
B OTBETaxX Ha BOIPOCHI M MPAaBMJIHO OOOCHOBBIBACT MPHHSATHIC
pelIeHus, XOpOoUIO BIAJEET YMEHUSMH W HaBBIKAMH TPH
BBITTOJIHEHUH TPAKTUIECKUX 3a71a4.

xoporto (4)

CTyneHT 3HaeT NMporpaMMHBIA MaTepual, I'PaMOTHO U 10 CYTH
u3jaraeT ero B YCTHOM WM NUCBbMEHHOM (opme, nomyckas
HE3HAYUTEIIbHBIE HETOYHOCTH B YTBEPXKACHUAX, TPAKTOBKAX,
ONPEIEICHUAX U KATErOpUsAxX MU HE3HAYUTEIIBHOE KOJIUYECTBO
ommbok. Ilpm 3TOoM Biageer HEOOXOAWMBIMH YMEHUSIMH H
HAaBbIKAMM IIPH BBIITOJIHCHUH IPAKTUYECKUX 3a1a4.

YIOBIIETBOPUTENHHO (3)

CTyzneHT 3HaeT TOJbKO OCHOBHOM IPOrpaMMHBIN Marepuall,
JIOTIYCKaeT HETOYHOCTH, HEJAOCTATOYHO YETKHE (DOPMYITHPOBKH,
HEIOCJIeI0BAaTEIbHOCTh B OTBETAX, M3JIaraéMbIX B YCTHOW WM
nucbMeHHOM ¢opme. IIpu  3TOM  HEZOCTAaTOYHO BJIAACET
YMEHUSMH U HABBIKAMH TPHU BBIMOJHEHUU MPAKTUYECKUX 3ajau.
Jomnyckaet 10 30% ommboK B U371aracMbIx OTBETaX.

HEYJIOBJIETBOPUTEIILHO (2)

CryneHT He 3HaeT 3HAYUTENIbHOM 4YacTHM MPOrpaMMHOIO
marepuana. [Ipu 3Tom gomyckaeT NpUHLMIIHAIBHBIE OIMIMOKU B
JI0Ka3aTelIbCTBAaX, B TPAKTOBKE NOHATUI U KaTETOPUN, IPOSIBIISIET
HU3KYIO KyJIbTypy 3HAaHUH, HE BJIaJI€ET OCHOBHBIMH YMEHUSAMHU U
HaBbIKAMHU IpU BBINOJHEHUM HpakTUYecKuX 3agad. CTyneHT
OTKa3bIBACTCS OT OTBETOB Ha JIONOJIHUTEIBHBIE BOIIPOCHI
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5. OcobeHHocTn opraHu3anuu O0y4YeHUsi sl JHMI € OrpaHUYEeHHBIMH
BO3MOKHOCTSIMM 310POBbSI U MHBAJIN/I0B

[Ipu HeoOxomumocTu pabodas mporpaMMa y4eOHOW AUCHUIUIMHBI MOXET OBITh
aJanTHpoBaHa il oOecriedeHHs 00pa30BaTENbHOTO IMpoIecca WHBAIMAOB U JIMI[ C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMU 3]IOPOBBSI, B TOM 4YHCIIE C MPUMEHEHHUEM OHIIEKTPOHHOTO
00y4YeHUS U JTUCTAHIIMOHHBIX 00Pa30BATEIIBHBIX TEXHOIOTHIA.

s »toro Tpelyercs 3asiBICHHWE CTyAEHTa (€ro 3aKOHHOTO TMPEICTaBUTENS) U
3aKJIIOYEHUE  ICUXOJIOro-MenuKo-nienarorndeckoin  komuccun — (IIMIIK). B ciyuae
HEO00X0IUMOCTH O0YUaOIIMMCS U3 YUCIIA JIUI] C OTPAaHUYEHHBIMH BO3MOXXHOCTSMH 3/10pPOBbA (IO
3asBICHUIO OOYYaroIerocs), a Uil WHBAJIHMJOB TAK)KE€ B COOTBETCTBHU C WHIMBHIyaTbHON
IpPOrpaMMOi peadMIUTalMK WHBATKAA MOTYT MpEeAiaratbCs CIEAYIOIUe BApUaHThl BOCIPUSTUS
yueOHOM MH()OPMALIUN C YISTOM UX WHIUBUAYATBHBIX IICUXO()H3NIECKIX 0COOCHHOCTEH:

— CO3/1aHue TEKCTOBOW BEPCHH JIF0OOT0 HETEKCTOBOTO KOHTEHTA JUIsl €r0 BO3MOYKHOTO
npeoOpa3oBaHus B ATbTePHATHBHBIC (DOPMBI, YIOOHBIE JIs PA3IMYHBIX TTOJIH30BATEIICH;

— CO3[]aHUE KOHTEHTAa, KOTOPHIM MOKHO NMPEACTaBUTH B PA3NIMYHBIX BHAAX 0€3 MOTEepU
JTAHHBIX WU CTPYKTYPBI, TIPEAYCMOTPETh BO3MOXKHOCTh MACIITAOMPOBAHUS TEKCTA W
n300pakeHnit 0e3 MoTepu KadecTBa, MPEIyCMOTPETh JOCTYIMHOCTh YIPABJICHHS KOHTEHTOM C
KJIaBHATYPHI,

— CO3JaHME BO3MOXKHOCTEH /i OOy4aromMxcs BOCIPUHUMATh OJHY U Ty XKe
uH(GOPMAITMIO M3 PA3HBIX MCTOYHHKOB, HAIPUMEpP, TaK, YTOOBI JIMIA C HAPYIICHHUSIMH CITyXa
noJTy4yaiar UHQOPMAILIMIO BU3YallbHO, C HAPYIICHUSIMH 3PEHUS — ayIUaIbHO;

— TPUMEHEHWE MPOTPAMMHBIX CPEACTB, O00ECIECYMBAIONINX BO3MOXKHOCTH OCBOCHHS
HAaBBIKOB U YMEHUU, (OPMUPYEMBIX NUCHUIUIMHON (MOAylneM), 3a CUYE€T aJbTepHATUBHBIX
CIoco00B, B TOM YHCIIC BUPTYAIBHBIX JTaOOPATOPHIA U CUMYJISITUOHHBIX TEXHOJIOTHIA,

— TpPUMEHEHHE OJJIEKTPOHHOrOo OO0y4YeHHs, AMCTAHIMOHHBIX O0OPa30BATEIBHBIX
TEXHOJOTHI sl Tiepenayn WHQPOpPMAIUH, OpPraHWu3alHud Pa3IudHbIX (OpPM HHTEPAKTUBHOMN
KOHTaKTHOW paboThl OOy4arollerocs ¢ MpernojaBaTesieM, B TOM 4YHCIE BEOMHApPOB, KOTOPHIE
MOTYT OBITh HCIIOJIB30BAHBI JUIS TIPOBEACHHSI BUPTYAIbHBIX JIGKIUH C BO3MOXHOCTBIO
B3aMMOJICHCTBUS BCEX YYAaCTHUKOB JAHCTAHLIMOHHOTO OOy4YeHUs, TPOBENCHUS CEMHHAPOB,
BBICTYIUICHHSI C JIOKJIAJaMH W 3allWThl BBIMOJHCHHBIX pPa0OT, MPOBEICHUS TPCHUHIOB,
OpraHHu3aIuH KOJUIEKTUBHOU paboThI;

— TPHUMEHEHHE OJJICKTPOHHOTO  OOYYCHHS, JHUCTAaHIMOHHBIX  00pPa30BaTEIHHBIX
TEXHOJIOTHH JJIsl opranuzanuu GopM TEKYILEro U MPOMEKYTOUHOTO KOHTPOJIS;

— YBEJMYCHHE NPOJOJDKHTEIBHOCTH Cla4d OOy4YalOMIMMCS WHBAJIUAOM WM JIHIIOM C
OTpaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs (HOPM NMPOMEKYTOUHON aTTECTALUU IO OTHOILICHUIO
K YCTAHOBJICHHOH MPOJOKUTEFHOCTH UX CIAYH:

— TPOAODKUTENBHOCTh CIaud 3auéTa WM JK3aMeHa, MPOBOJAUMOIO B IMHCHMEHHOM
dbopme, — He Oosee uem Ha 90 MUHYT;

— MPOJOIHKUTEIHLHOCTh MOATOTOBKM 00Yy4alolIerocss K OTBETy Ha 3auéTe WM dK3aMeHe,
IPOBOIMMOM B YCTHOH popme, — He Ooriee ueM Ha 20 MUHYT;

— MPOJIOJKUTENBHOCTh BBICTYIUIEHHsI 00y4alollerocss mpu 3aliuTe KypcoBOM paboThl —
He Oonee yeM Ha 15 MUHYT.
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JIucT n3MeHeHu i U 1ONMOJTHEHUH

n/n

Bunwr nononuenuii u
U3MEHEHUN

Jlata 1 HOMEp MPOTOKOJIA
3acemanus Kapeapsl
(xadenp), Ha KOTOPOM OBLITH
PacCMOTpPEHBI U 0JI00PEHBI
W3MEHECHHS ¥ JIOTIOJTHCHUS

[Toanuce
(c pacumdpoBKoif)
3aBeayroniero kadeapoi
(3aBemyromux Kadeapamu)
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