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CTpykTypa u coaepkaHue QUCIHUILIMHBI

1. Iesn ¥ 32024y IMCUMILIMHBI, €€ MECTO B Y4eOHOM Ipouecce

Heapo wu3ydeHUs JUCHUIUIMHBL «YTpaBiICHHE LUPPOBBIMU PHUCKAMI»
aBiseTrcss  (GOpMHUpOBaHME Yy  CTYJEHTOB  3HAaHMM W HABBIKOB  JJis
UHTEIJIEKTYaJbHOTO  yNpaBieHUs UU(POBBIMU PUCKAMH, CIOCOOCTBYIOLIMX
NOBBIIIEHHUIO 0€30IIaCHOCTU U 3P (PEKTUBHOCTH YIPABIECHYECKUX MTPOLIECCOB.

3agayaMm M3y4eHHS JUCUMIUIMHBI «YTpaBieHUE LHUPPOBBIMU PUCKAMU»
SBJISIFOTCSL:

OcBoeHHE OCHOBHBIX KOHIENIUMHA W MPUHLUIOB HHTEIIEKTYaJIbHOTO
YIPABJICHHS HUPPOBBIMUA PUCKAMH.

N3yuenne coBpeMeHHbIX I T-UHCTPYMEHTOB 1 TEXHOJIOTUH, UCTIOIB3YEMBIX JJIS
YIPABJICHUS pPUCKAMU.

[Tonumanue npumenenuss UM nns maeHtuduxanum, aHaim3a UM CMATCYEHUS
U POBBIX PUCKOB.

OcBoeHNE METOI0B MHTEIPUPOBAHHOTO YIIPABIICHUS PUCKAMM.

N3yuyenne mnpoueccoB ympasiaeHus WT-npoaykramu s MUHUMHA3ALUU
U POBBIX PUCKOB.

[Tonnmanue ucnons3oBanus WM st onTtumuzanmu U ynpaBieHHs OU3HeEC-
IPOLIECCAMH.

OcBoenne MeToI0B 0OecTieueHrs KHOepOe30MTaCHOCTH | 3aIUTHI JaHHBIX.

W3yyeHne HOPMATHUBHO-NIPABOBBIX AaCHEKTOB W MOJUTHUK, PEryJIUPYIOMINUX
yIpaBJICHUE HUPPOBBIMU PUCKAMH.

2. Mecrto qucuuninuel B crtpykrype OOII BO

JucuunnuHa ~ OTHOCHTCA K 4acTd,  (OpMUpyeMOM  y4aCTHHKaMU
00pa30BaTeNbHbIX OTHOIICHUH.

OcHoBbiBaeTcsi Ha 0Oaze auciuIUIMH: «COBPEMEHHBIE METOABl YIPaBICHUI,
«OcHOBBI LU(POBON 3IKOHOMUKM», «OpraHuzanus IPOU3BOJACTBA U YCIyr B
yCIIOBUSX HU(PPOBON SKOHOMUKIY, « COBPEMEHHBIN CTPATErMUECKUN aHAIN3Y.

SBnsercs OCHOBOM Il M3Y4YEHUS CIHEAYIOIIHUX JUCLHUIUIMH: «OKOHOMHKA
1 poBoit OpraHHU3alHuN (TpennpusTus), «Crparerus udpoBoit
Tpancopmanmu 6usnecay, «Lludposoit mapkeTunr», «L{udpossie hruHAHCHD).

JlucuunirHa TOCBSIIEHA COBEPIICHCTBOBAHUIO HMMEIOIIMXCS M IOJIYYEHHUIO
HOBBIX 3HAHMM W TPAKTUYECKUX HABBIKOB CTYJIEHTOB B OOJACTH YIpaBIEHUS
U(GPOBBIMU PHUCKaMH, a TaK)KE HCIONb30BAHMS IHU(PPOBBIX TEXHOJOTHH TMpU
JNaTbHEUIIEM TPYJIOYCTPOMCTBE M E€XKEIHEBHOW MPAKTUKE, IOJYYEHHS HOBBIX
npo(heCCHOHANBPHBIX KOMIIETEHIIMH B o00NacTh ympaBieHus B UU(POBOU
HKOHOMHUKE.

Pabouass mporpamma «YmpaBieHHe HU(PPOBBIMH PUCKaMU» pa3paboTaHa ¢
y4€TOoM: TpeOOBaHMII pbIHKA Tpyla, TOCYAapCTBEHHBIX 00pa30BaTEIbHBIX
CTaH/IapTOB BBHICIIET0 00pa30BaHUs, KBATU(PUKAIUOHHBIX TPEOOBaHUII.

Kypc «YmnpaBnenne uudpoBbIMH pHUCKAMU» SIBISETCS HEOOXOAUMBIM MJIs
OCBOCHMSI YHUBEPCAIBHOM KOMIIETEHLUMH [0 HANpPaBICHHUIO IOATOTOBKH
38.04.02 MeHemKMEHT, a TakKXke, CaMOCTOSITEIbHOIO 3aHATHS HAy4HO-
UCCIIEIOBATENIbCKOM ~ paboOTOll  CTyA€HTa W HalMCAaHMS  BBIITYCKHOU
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KBATM(PUKAIIMOHHON pabOThl — MAarUCTEPCKON JUCCEPTALIUH.
JucturninHa peanusyeTcst Kageapoit Nporu3BOICTBEHHOTO MEHEI)KMEHTA.

3. TpeOoBaHuA K pe3yJibTAaTAM OCBOEHMS COAEPKAHUA TUCIIUILIMHBI

Kon u naumenoBanue WNHauKaTopsl JOCTHKEHUN IIepedens mIaHupyeMbIX

KOMIIETEHIIUU KOMIIETEHLIUU pe3yIbTaToB

(o peanm3yeMoi AUCITUILIHHE)

VK-1. Cnocoben YK-1.1. 3Haet MeTOBI aHATTN3A 3HATh:
OCYIIECTBIIATh KPUTUYECKHUIA npoOJEeMHBIX ~ CHTyalMid  Ha TEOPETHYECKUE ~ OCHOBBI M
AHAIIHG POGIEMHBIX OCH;;IBce i?l/;CTeSI\;IHOFO MOJIX0a; HOH)ITI/I6I/IHI)II/I anmnapar aHasa
cHTyaHii Ha OCHOBE -1.2. YMeeT oCyIECTBIATH npoOJEeMHBIX  CHUTyallMii Ha

MTOUCK BapHaHTOB pelIeHusl | OCHOBE CUCTEMHOI0 MOIXO;
CHUCTEMHOTO MoJIxo/a, = .
5 MIOCTaBJICHHOM npo0IeMHON yMeTb:
BbIpAbATBIBATE  CTPATCTHIO | cpryapum Ha OCHOBE JOCTYIHBIX MIPUMEHSTh AHATUTUYECKUH
ACHCTBUI HCTOYHUKOB UH(OPMAIIIH; NOMCKA  BapUAHTOB  PEILICHUS

YK-1.3. Bnameer cmnocobamu
pCHIeHI/Iﬂ IIOCTABJICHHBIX 3a1a4,
OLICHUBAHUS WX JOCTOMHCTBA U
HEIOCTATKH;

IIOCTaBJIECHHON

MPOOIEeMHOM

CUTyalli Ha OCHOBE JOCTYITHBIX
MCTOYHUKOB HH(OPMALIIH;

BJIAaJ1€Th:

OpraHu3allMOHHBIMHA )51

TEXHOJIOIrH4CCKUMHU

METOJaMH,

IMPUHLUIIAMUA U UHCTPYMEHTaMHU,

crocobamu

IMOCTAaBJICHHBIX

peleHus
3ajad,

OIICHMUBAHHUA HX OOCTOHMHCTBA H

HEJIOCTaTKH;

4. CTpyKTypa M coaepKaHue TUCHUILTHHbI

4.1. O0beM yueOHOM TUCIMIUIMHBI M BHAbI Y4eOHOH padoThI

O0bem yacoB (3a4. ej1.)

Bupa yueOHoi1 padoThI Ounasn 3aounas
dbopma dbopma
Oo01mas yueOHas1t Harpy3ka (Bcero) 144 144
(4 3a4. en) (4 3a4. ex)
Oo0s13aTeibHA ~ ayauTOpPHAst  y4deOHasi
Harpy3ka (Bcero) 60 14
B TOM 4HCJIE:
Jlekuun 24 6
CeMMHApCKHE 3aHATHUS - -
[IpakTHUYeCKHE 3aHITUSA 36 6
JlabopaTopHbIe pabOTHI - -
Kypconas pabota (KypcoBoil IpOeKT) - -
Hpyrue ¢opMbl W METOJIBI  OpraHu3alluu - -
00pazoBaTeabLHOTO mpoiiecca (pacuemno-
epaghuueckue  pabomuol, WHJIUBUAYaJIbHBIC
3a1aHus U m.n.)
CamocrosiTesibHAs padora CTYy/JIeHTAa 84 130
(Bcero)
dopma arrecTanuu 3a4eT 3a4eT




4.2. Conep:kaHue pa3aesioB 1M CHUIIIMHBI

Tema 1. BBenenue B ynpapJjieHue iu(ppoBbIMUA PUCKAMMU.

[IpenMeTr Kypca U €ro CBsI3b CO CMEXHBIMU JUCHUIUIMHAMU. bubnuorpadus.
Teopust puckoB. Puck u HeonpeneneHHocTs. Knaccuduxanus puckos. Ilpupona
PHUCKOB.

Tema 2. OCHOBBI HHTE/VICKTYAJBHOI0 YIIPABJICHUSA HU(PPOBBIMU PHCKAMH.

OmnpeneneHne MHTEIUIEKTYaJbHOTO  YOpPAaBJIEHUS LUQPPOBBIMU  PUCKAMH.
OCHOBHBIE TNPUHLMIBI W  KOHUENUIWHW  HHTEIUICKTYAJIBHOTO  YNPABJICHUS
G poBEIMU pruckamu. [IpuMepsl MpUMEHEHHs] MHTEIUIEKTYalIbHOTO YIPaBICHUS
muGpoBEIMU  pUCKaMHu. KIilodeBble KOMIIOHEHTHI CHCTEM HHTEIUIEKTYaIbHOTO
YIPABJICHHS HUPPOBBIMUA PUCKAMH.

Tema 3. UHpopManuOHHBbIC TEXHOJOTHM M MHCTPYMEHTBI Ui YIIPABJICHUSA
pHCKaMM.

OcHOBHbIE MH(OPMAIIMOHHBIE TEXHOJOTUM IS YIpaBieHUs pUcKamMu. Poib
MH(GOPMALIMOHHBIX TEXHOJIOTHM B CHCTEME YIpaBieHMs puckaMu. HCTpyMEeHTHI
JUISL aHaIM3a M OLICHKM PHUCKOB. METOOMKM M aNrOpuTMbl UL OLEHKU U
IPOrHO3UPOBaHMUS PUCKOB. MHTerpauuss HHOOPMALMOHHBIX TEXHOJOTUH B
ynpasieHue puckamu. CrnocoObl MHTErpanuu MH(GOPMALMOHHBIX TEXHOJOTHHA B
CYLIECTBYIOIIME CHUCTEMbl YyIpaBieHHs puckamu. OueHka 3(@eKTUBHOCTU
WHTETPAlMH TEXHOJIOTUH B YIIPABICHUE PUCKAMM.

Tema 4. UcKycCTBEeHHBIH HHTEJVICKT B YIIPABJIEHUH HU(PPOBLIMU PUCKAMM

OnpeneneHue pojaud UCKYCCTBEHHOI'O MHTEIIEKTa B YIPAaBIECHUU LUU(DPOBBIMHU
puckamu. OcHoBHBIE mnpumeHeHnss MU g aHanu3za W OPOTHO3UPOBAHUSA
1 poBbIX puckoB. TexHomorun u anroputMbl UM nns ympaBiieHUsT pUCKaMH.
O630p Texnomoruit MU, mpuMeHseMbIX B yHpaBlieHUH HU(POBBIMH PUCKAMHU.
[TpeumyiecTBa 1 BbI30BbI puMeHeHus: MM B ynpaBieHnn nu@poBbIMU PUCKAMHU.
Onenka Bnmustaust MU Ha 3@ dekTuBHOCTD ynpaBiieHus: HU(POBBIMU PUCKAMH.

Tema 5. VYnpasieHue Ou3Hec-mpoumeccaMH ¢  HCHOJb30BAHHEM
HCKYCCTBEHHOI'0 HHTE/LJIEKTA

Omnpenenenue  ymnpaBieHHMs  OW3HEC-TIpOLECCAMM € HUCIOJIb30BAaHUEM
VCKYCCTBEHHOro HHTeiuiekTa. OcHoBHble npuMmeHeHuss MW s ontumuzanuu
ousHec-mporieccoB. Texnomornn um Merononoruun MU st ympaBnenust OusHec-
nporeccamu. O0630p TexHonoruit u merogonoruit MU nns ynpasienust OusHec-
npoueccamu. [Ipumenenune anropurmoB MW niis ananvsa u onTuMu3aiy Ou3HeC-
IPOLIECCOB. YIpaBieHUE HHPOPMALMOHHO-TEXHOJIOTMYECKUMU — MPOTYKTAMHU.
NucTpymMeHTsl M TexHOnoruu it ynpasieHus HWT-npoxykramu. Metonast
IJJAHUPOBAHMUsL, BHEApPEHU U noaaepkkn UT-nponykTroB. AHAIN3 pe3ynbTaToOB U
BHEJIPECHHE YJIyUYIICHUN HA OCHOBE JAHHBIX U OT3BIBOB IIOJIb30BATEIIEH.

Tema 6. Kubep6e3onacHocTh

Omnpenenenre knOepOE30MaCHOCTH U €€ 3HAUYCHHUE IS OO0eCTieueHusl yIpaBIeHUsS
nupoBbiMU  puckamud. OCHOBHBIE YIpo3bl U PHUCKH KHOEpOE30MaCHOCTH.
Ycnemnsle npakTuku odecneueHus kubdepoezonacHoctu. O030p UHCTPYMEHTOB U
METOJOB 3alUThl MH(popMauuu. MeToauku 3aluThl OT KUOEpyrpo3 U arak.
MeTtoapl oueHkd 3 (HEKTUBHOCTH Mep KuOepOe30macHOCTH. AHAIU3 WHLUUCHTOB
U KOPPEKTUPOBKA CTpaTeruil 3amuThl. ONTUMU3ALNS CUCTEM KHOEpOE30MaCHOCTH.
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4.3. Jlekuuu

Ne Ha3zBanue Tembl O0beMm uacos
n/n Ounas 3aouHasn
dopma dopma
1 Beenenuie B ynpasieHue nu(poBEIMH PUCKAMH 4 1
5 OCHOBBl HMHTEIUIEKTYyaIbHOIO YNpPaBICHUS IH(YPOBEIMHU 4 1
pHUCKaMH
3 NudpopmaniioHHBIE TEXHOJIOTMH W WHCTPYMEHTHI ISt 4 1
YIpaBJICHUS PUCKAMU
4 HcKycCTBeHHBIH WHTEUICKT B YHpPABICHHH IH(PPOBEIMU 4 1
pHUCKaMH
5 VYnpaenenne OH3HEC-TIPOIECCAMH C  HCIOJIb30BAHHEM 4 1
HCKYCCTBEHHOT'O MHTEJUIEKTa
6 Kubepbe3onacHocTh 4 1
Hroro: 24 6

4.4. IlpakTnyeckue (CEeMUHAPCKHE) 3aAHATHS

Ne Ha3sBanue TemMbl O0bem yacoB
n/n Ounas 3aounasn
¢dopma ¢dopma
1 Beenenue B ynpasieHue Hu(ppPOBBIMHA PUCKAMU 6 1
D) OCHOBBI HMHTEIUIEKTYaJIbHOTO YNPaBICHUS IH(YPOBEIMU 6 1
PHCKaMHU
WnudopmanonHsle TEXHOJNOTMM W WHCTPYMEHTHI UL 6 1
3 yIpaBIEHUs PUCKAMHU
4 VckycCTBEHHBIIT MHTEIUICKT B YHPABICHUH IM(YPOBEIMHU 6 1
pHUCKaMu
5 VYnpasnenue OusHec-poleccaMd C  HCHOJIb30BaHHEM 6 1
UCKYCCTBEHHOI'O MHTEJUIEKTa
6 KubepbesonacHocTh 6 1
Hroro: 36 6

4.6. CamocTosiTesibHAsi pad0Ta CTYACHTOB

Ne HasBanue TeMbl Bux CPC O0nem yacoB
n/n Ounas 3aounas
dbopma dbopma
Beenenue B yupaBJjieHUE IIOJArOTOBKA K
| IU(POBBIMUA PUCKAMU TeKymeﬁ i ) A g
IIPOMEXKYTOUHOMN
arTeCcTaluu
OCHOBBI HHTCJUICKTYaJIbHOTO IIOJAr0OTOBKA K
praBJIeHI/Iﬂ III/I(prBI)IMI/I TeKyIIIefI u 4 8
2| prckaun IPOMEKYTOUHOMN
aTTeCTaluu
I/IH(bOpMaIII/IOHHI)Ie TEXHOJIOTUN IIOATOTOBKA K
U UHCTPYMEHTHI Ul yIIpaBJICHUS TEKyIIeN 1
3 PpUCKaMHU o1 4 8
IIPOMEXKYTOUHOMN
arTeCcTaluu
UcKyccTBEHHBI  UHTEIJIEKT B IOJATOTOBKA K
4 yIIpaBIeHUH 1 ppoBBIMH TEKyIIEH 1 4 s
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pHUCKaMH IIPOMEXKYTOYHON
aTTecTauuu
VYnpapnenue OuzHeC-MpoIeccaMu MOJATOTOBKA K
5 C HCIIOJIB30BAaHHUEM TeKymeﬁ u 4 8
HCKYCCTBEHHOI'O MHTEIIEKTA IPOMEKYTOYHO#M
arTecTauuu
KubepbezonacHocTh IIOArOTOBKA K
6 TEKyILIEH U } 4 8
IIPOMEKYTOUHOU
arTecTauuu
Hroro: 84 148

4.7. KypcoBasi padoTa He peAycCMOTPEeHA Y4eOHbIM IUIAHOM

5. @opMBbI KOHTPOJIA OCBOCHUSA IUCHMILIMHBI

Tekymiass arrecranusi CTyACHTOB IMPOU3BOJUTCS B JUCKPETHBIE BpPEMEHHBIE
UHTEpBaJbl  JIGKTOPOM U  TpernojaBareieM, BEAyIIMMH JICKIIMOHHBIE U
MPAKTUYECKUE 3aHATHUS 10 TUCUUIUIMHE B CISAYIOMUX hopmax:

BOITPOCHI JIJIs1 00CYKACHHMS (B BUJIE IOKIA0B U COOOIIECHUT);

BONPOCHI K KOHTPOJIBHBIM paboTaMm;

TeMbI pedepaToB;

TE€CTOBBIA KOHTPOJIb.

@DOHJIbI OIEHOYHBIX CPEACTB, BKIIIOUAIOIIME THIIOBBIC 3a/IaHHs, KOHTPOJIbHBIC
paboThI, TECTHI K METOJILI KOHTPOJISI, TTO3BOJISIFOIINE OLIEHUTh PE3YJIbTAThl TEKYIIEH 1
MIPOMEKYTOYHON aTTECTAIMK OOYYAIOITUXCS 10 JAaHHOW JUCIMILIMHE, TTIOMEIIAI0TCS
B NPWJIOKEHUH K pabodeii mporpamMMe B cooTBeTcTBUU ¢ «llomoxennem o donme
OIICHOYHBIX CPEICTBY.

dopma arrecTanMM MO pe3yibTaTaM OCBOEHHUS JAUCIUIUIMHBI MPOXOJIUT B
dopme 3auyera. CTyAeHTHI, BBIMIOJHUBIINE 75% TEKyIIMX M KOHTPOIBHBIX
MEpPOTIPUATUNA HA «OTIMYHO», & OCTANIbHBIE 25 % Ha «XOpOIIO», UMEIOT MPaBO Ha
MOJIyYEHHUE UTOTOBOM OTIIMYHOW OLEHKHU.

B sKx3ameHanmoHHy0 BEIOMOCTh M 3aU€THYIO KHUXKY BBICTABIISIOTCS OIICHKU
10 IITKaJIe, IPUBEJACHHON B TaOIHIIE.

IlIxana orieHUBaHUS XapaKTepI/ICTI/IKa SHAHWA IIPEAMETA U OTBCTOB

3a4TEHO CryzmeHt 1iy0OKO W B TOJHOM OOBEME BIAJICET MPOrPaAMMHBIM
MarepuaioM. I'paMOTHO, MCcUEpPNBIBAIOILE U JIOTUYHO €r0 M3JIaraeT B
ycTHOM  winum nuceMeHHod — ¢opme. Ilpu  sTOoM  3Haer
PEKOMEH/I0BAHHYIO JINTEPATYypY, IPOSBIIAET TBOPUECKUI MOAX0/ B

OTBETaX Ha BONPOCHI U MPABWIBHO OOOCHOBBIBAET MPHUHATHIE
peleHus, XOpOLIO BIaIeeT YMEHUSIMUA 1 HaBbIKAMH [IPU BBIITOJIHEHUU
HPAaKTUYECKHUX 33/a4.

CryzneHT 3HaeT NporpaMMHbIA MaTepuaj, TpaMOTHO U IO CYTH
u3jaraeT ero B YCTHOM WJIM IHCBMEHHOH ¢opme, [omyckas
HE3HAYUTEJbHbIE HETOYHOCTU B YTBEPXKIEHUSAX, TPAaKTOBKaX,
OIpeNIeNIEHUAX M KaTeropusx WIM HE3HAYUTEIbHOE KOJIWYECTBO
ommbok. [Ipum »TOM BiageeT HEOOXOOUMBIMH YMEHHUSMHU H
HaBBIKAMU IPU BBIIOJHEHNUHU PAKTHYECKUX 3a]1au.

CryneHT 3HAaeT TOJIBKO OCHOBHOM IIPOrpaMMHBIA  MaTepHall,
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JOITyCKAaeT HETOYHOCTH, HEJIOCTATOYHO YETKUE (OPMYIIUPOBKH,
HEMNOCJIEIOBATEIbHOCTh B OTBETAaX, H3JIaraéMblX B YCTHOM WIH
nucbMeHHO (opme. [Ipu 3TOM HETOCTaTOYHO BIAEET YMEHHUSIMU U
HABBIKAMH TIPU BBITIOJTHEHUM MPAKTUYECKUX 3aaad. Jlomyckaer 1o
30% ommnOOoK B M3JIaraeéMbIX OTBETAX.

HE 3a4TEHO CryneHT He 3HaeT 3HAUYUTEIbHOW YacTU MPOrpaMMHOIO
marepuana. IIpu 3ToM JomyckaeT HNPUHUUIMAIbHBIE OLIMOKHU B
JI0Ka3aTeNNbCTBAX, B TPAKTOBKE MOHATHH M KaTErOpUi, MPOSBIISIET
HU3KYIO KYJIbTYpY 3HaHUH, HE BJIaJIe€T OCHOBHBIMH YMEHUSIMHU U
HaBbIKAMU IIpU BBINOJHEHUM NpPaKTHUeCKUX 3anad. CTyneHT
OTKa3bIBAETCS OT OTBETOB HA JIONOJIHUTENIbHBIE BOIIPOCHL.

6. YueOHO-MeTOAMYeCKOe U MH(POPMALIMOHHOE 0OeciedeHne JUCIUILIUHBI:
a) OCHOBHA JIMTepaTypa:

1. Kypueesa, I'."1. MenemxmeHnT B ndpoBoii SKOHOMHKE: ydeOHoe mocobue /
[".'1. KypueeBa, A.A. Aneraunona, I'.A. KnoukoB. — HoBocubupck: U3a-so HI'TY,
2018.- 136 c.

2. Aninapkuna, E.E. Teopus u npaktuka ynpasieHus: yueoHoe nocodue / E.E.
Atinapkuna; KOxubili dhenepanbubiii yHuBepcuteT. — Pocro-Ha-Jlony; Taranpor:
UznarensctBO FOkHOTO (henepanbHoro yHuBepcuteta, 2020. — 164 c.

3. Buxanckuii, O.C. Menemxment: yueonuk / O.C. Buxaunckuii, A.1. Haymos.
— 6-e u31., nepepad. u gomn. — Mocksa: Maructp: UHOPA-M, 2021. — 656 c.

4. lemuHnr, 3. MeHEKMEHT HOBOI'O BPEMEHU: MPOCTHIE MEXAHNU3MBbI, BEAYLIUE
K POCTY, HHHOBAITUSAM W JOMHHHPOBAHUIO Ha pbIHKE / D. JleMuHT; mep. ¢ aHriI. —
Mocksa: Anbnuna [Ta6aumep, 2019. — 182 c.

5. EropummH, A.Il. DO¢GdeKTUBHBII MEHEIKMEHT OpraHu3aluu: ydeOHoe
noco6wue / A.Il. Eropmma. — Mocksa: UHOPA-M, 2021. — 388 c.

6. KoxxeBuna, O.B. Ynpasnenue usmenenusmu: yueonuk / O.B. KoxeBuna. —
2-¢ u3a., ucnp. u gon. — Mocksa: UHOPA-M, 2019. — 304 c.

7. LUudporoit 6usnec: yueOHuk / mox Hayd. pea. O.B. KuroBoil. — Mocksa:
NH®PA-M, 2023. — 418 c. — (Bricmiee ob6pa3zoBanue: Maructparypa). — DOI
10.12737/textbook 5a0a8c777462e8.90172645. — ISBN 978-5-16-013017-0. —
Tekcr: anextponnsit. — URL: https://znanium.com/catalog/product/1917620.

8. YmpaBnenue OuzHecOM B ITM(POBON IKOHOMHKE: BBI30BHI M PEIICHHUS:
moHorpadus / mox pen. M.A. Apenkosa, T.A. Jlesunoi, M.K. Llemxkapuk,
E.I'. Yepnosoii. — Cankr-IletepOypr: CIIOI'Y, 2019. — 360 c. - ISBN 978-5-288-
05966-7. - Tekcr: 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1244177.

9. Maiiknmen I1. HudpoBuzanus: [IpakTuyeckre pekOMeHIaluU MO0 NEPEBOY

omsneca Ha mmdpoBbie TexHojmormu / II. Maiikimen — MockBa: AjbnuHa
[Mabmummep, 2019. — 252 c. - ISBN 978-5-9614-2849-0. — TekcT: 27€KTPOHHBIH //
ObC "KoHCynbTaHT cTyjaeHTa": [caliT]. - URL:

https://www.studentlibrary.ru/book/ISBN9785961428490.html.

10. UudopManiioHHbIE TEXHOJIOTUN B MEHEIKMEHTE (YIIPABJICHUH): YUeOHUK U
npakTtukym Jii1st By30B / FO.JI. PomanoBsa [u ap.]; moxa penakuueit FO.Jl. PomanoBo#.
— 2-e usl., nepepad. u gon. — Mocksa: MUznatensctBo FOpaiit, 2019. — 411 c. —
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https://znanium.com/catalog/product/1917620
https://znanium.com/catalog/product/1244177
https://www.studentlibrary.ru/book/ISBN9785961428490.html

(Briciee o6pazoBanue). — ISBN 978-5-534-11745-5. — TekcT: 35eKTpOHHBIHN //
OBC HOpaiir [caiit]. — URL:https://urait.ru/bcode/446052.

11. 3areeBa, JI.LA. MenemxMeHT B 1Iu(ppOBOMl SIKOHOMHKE: yueOHOe rmocobdue /
3areea JI.A., MapkoBa E.C. — Jlunenk: Jluneukuid rocyaapCTBEHHbIN
texHnueckui yausepcurer, 9bC ACB, 2019. 71 c. — ISBN 978-5-88247-977-9.
— Texkct: anextponnbiit // Iudposoit oOpazoBarensHbiil pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/99162.html.

0) 10NOJIHUTEJIbHAS JIUTepaTypa:

1. AGuyk, B.A. Menemxment B 2 4. YacTp 1: y4eOHUK U IPAKTUKYM JJISl By30B
/ B.A. Abuyk, C.IO. Tpamuusm, B.B. Tumyenko. — 3-¢ u3fd., UCOp. U JOM. —
Mocksa: U3narensctBo FOpaiit, 2020. — 239 c.

2. AGuyk, B.A. MenemxmenT B 2 4. YacTp 2: y4eOHUK U IPAKTUKYM JJIS1 BY30B
/ B.A. Abuyk, C.IO. Tpamuusm, B.B. Tumyenko. — 3-¢ u3fd., UCOp. U JOM. —
Mocksa: U3natensctBo FOpaiit, 2021. — 249 c.

3. Kypueesa, ['.'1. UndopmaiimonHple TEXHOJIOTHH B HHUQPPOBONH SKOHOMUKE:
yuebHoe mocodue / I'.M. KypueeBa, M.H. TomunoB. — HoBocubupck: M3a-Bo
HI'TY, 2019. - 79 c.

4. IllapxoBa A.B. Pa3Butue npeanpuHUMATENbCTBA: KOHUEMIUHU, HUGPOBBIC
texHosoruu, 3¢dekruBHas cuctema / A.B. [lapkoa, M.A. DckungapoBa. —
Mocksa: [amxo u K., 2019. — 605 c. — ISBN 978-5-394-03497-8. — Tekcr:
anektpoHusid  //  DOBC  "Koucymprant crymenrta": [caiit]. —  URL:
https://www.studentlibrary.ru/book/ISBN9785394034978.html.

5. TuxomupoBa, O.I'. TpaH3aKIMOHHBII MEHEIKMEHT: TeHUMHUpUKAITII
yHIpaBiIeHUs] KOMITaHUAMH U roapMu: MoHorpadus / O.I'. TuxomupoBa. — Mockaa:
NH®PA-M, 2021. - 178 c.

6. Mapnac, A.H. OcHoBbel MeHemkMmeHTa. [IpakTuueckuit Kypc: ydeOHOE
nocobue mia By3oB / A.H. Mapnac, O.A. I'yngeBa. — 2-e u3A., UCIp. U JIOMN. —
Mocksa: U3natensctBo FOpaiit, 2021. — 175 c.

B) UHTepHeT-pecypcesbl:

MuHnucrtepctBo oOpazoBanus u  Hayku Poccuiickoit  ®Denepanmu  —
http://MmunoOpHayku.pd/

denepanpHas ciayx0a 1Mo Ham3opy B cdepe o00pa3oBaHHA U HAYKA —
http://obrnadzor.gov.ru/

MunucrepcTtBo 00pa3oBaHus U Hayku Jlyranckoit Haponnoit PecnyOnuku —
https://minobr.su

NudpopmanmonHo-aHanmuTu4eckas cucrema — http://www.spark-interfax.ru

Nudpopmanmonnas cucremMa «EamHOE OKHO AOCTynma K 00pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

Haponnsrit coBer Jlyranckoit Hapomnoit PecryOmmmku — https://nslnr.su

[Topran ®epepanbHBIX TOCYAAPCTBEHHBIX OOPa30BATENbHBIX CTAHIAPTOB
BBICIIIEr0 oOpa3zoBaHus — http://fgosvo.ru

®denepanbHbIi nopTan «Poccuiickoe oOpazoBanue» — http:// www.edu.ru/

@denepanbHbli  HEHTp HMHPOPMALMOHHO-O00PA30BATEIBHBIX  PECYPCOB  —
http://fcior.edu.ru/

DNEeKTPOHHO-OMOIHOTEeYHAs cucrema «KoHCYyIbTaHT-CTYICHTa —
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URL:https://urait.ru/bcode/446052
https://www.iprbookshop.ru/99162.html
https://www.studentlibrary.ru/book/ISBN9785394034978.html
http://www.edu.ru/

http://www.studentlibrary.ru/cgi-bin/mb4x
DnekTpoHHO-0nOMoTeyHas cuctema «StudMed.ru» —https:// www.studmed.ru
NudpopmanuoHHblii pecypc 00 1H0TEeKH 00pa30BaTe/IbHONH OPraHU3annu
Hayunas 6ubnuorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/
7. MaTepuaJIbHO-TEXHHYECKOe 1 MPOrpaMMHOe odecrnedeHne TUCIUTITHHBI
OcBOCHHE TUCIUIUIMHBI «YTIpaBiieHHe NU(POBBIMA PUCKAMW» TpeIoiaraet
UCTIOJb30BaHUE aKaJIEMUUICCKUX ayJTUTOPUH, COOTBETCTBYIOIIUX JEHCTBYIOIIUM
CaHUTAPHBIM U TIPOTUBOIMOXKAPHBIM IPABUIAM H HOPMaM.
[lpouee: pabouee MecTO MpemoAaBaTelisi, OCHAIIEHHOE KOMIBIOTEPOM C

nocTynoM B IHTepHeET.

[IporpammHoe obecnieyeHue:

DOYyHKIHOHAIbHOE
Ha3HAYeHHUe

BecniiatHoe
nporpaMmMHoe
obecneueHmne

CceblIKkH

OducHslii makeT

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

CI/IC(T)eHl\jEaHHOHHa;I UBUNTU 19.04 }ﬁggz;Zurub.l\i?i‘i?iﬁ:érila{.org/wiki/Ubuntu
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
bpaysep Opera http://www.opera.com
[TouTOBBI KITUEHT Mozilla Thunderbird | http://www.mozilla.org/ru/thunderbird

QDaiin-MeHeIKep

Far Manager

http://www.farmanager.com/download.php

ApxuBaTop 7Zip http://www.7-zip.org/
I'paderaeckii GIMP (GNU Image | QUP:/Www.gimp.org/ .
Manipulation P http://gimp.ru/viewpage.php?page id=8
penaktop anipulation Program) |}y /7y wikipedia.org/wiki/GIMP
Penaktop PDF PDFCreator http://www.pdfforge.org/pdfcreator
Aynauoruietiep VLC http://www.videolan.org/vlc/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OeHo4YHBIE CpPeACTBA MO AUCIUIIHHE

Macnopr
OLICHOYHBIX CPEICTB M0 Yy4eOHOH TMCHUIJINHE
«YnpasjeHue HU(PPOBLIMH PUCKAMID)

Omnrcanue ypoBHEH chOPMUPOBAHHOCTH U KPUTECPUEB OTICHUBAHUS

KOMHeTeHHI/Iﬁ Ha 3Taliax ux (1)OpMI/IpOBaHI/I$I B X0AC N3YUCHUA NUCHUIIIINHBI

Jrtan Kon YpoBun Kpurepun
KOMIIeTeHIIN U copmupoBan OLleHUBAHMA KOMIETEHIUH
HOCTH
KOMIIETeHLMH
Iloporoebiii 3HATh:
TEOPETUYECKHE OCHOBBI M INOHATHHHBIN
= anmapaT aHajamu3a
2 MPOOJIEMHBIX CUTYAIlMii Ha OCHOBE CHCTEMHOTO
é NOXO0/I;
]
=
= =
m
I
Q
=
o]
¢
T2
= E BasoBblii yMeETh:
g o HPUMEHATh aHAIUTHYECKUH ITOMCKA BapUAHTOB
a2 § pelIeHus] TTOCTaBIICHHON MPOOIIEMHONW CHUTYyaluu
5o Ha OCHOBE JIOCTYITHBIX UCTOYHUKOB HH(POPMAIIH;
= BxE
= g2 8
A ez g
= g5 A
= R
g | gg
o Qg
L 23
© E 3
O »n .
Q =<
e 5
SE¢
= o
2=
> § 2 Broicokuii BJIa/IeTh:
E g OpraHu3aliiOHHBIMU u TEXHOJIOI'MYECKNMHU
E § METOJaMU, IIpUHOUIIaMHU u HHCTPYMCHTaMH,
’§ ge cmocobamMy  pPEIICHUS  MOCTABJICHHBIX 3314,
E g OLCHHUBAHUS UX JOCTOMHCTBA U HEAOCTATKHU,
5 S
t =
= 3}
= o
s
=
>
o]
)
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[Tepeyens kommneTeHIUM (3JIEMEHTOB KOMITETEHIINI), HOPMHUPYEMBIX B
pe3yJIbTaTe OCBOCHUS YU€OHOM JAUCIMILIUHBIL.

Ne DopMyIHPOBKA NuaukaTopbl Tembl =
n/n = KOHTPOJIMPYEMOH JOCTHKEHH I yueoHoii <=
= E KOMIEeTEeHINH KOMIETEeHINH AUCHUILTHHBI = E i
g B (1Mo AUCUMIUIUHE) =g 2
2 s Ee
s =
: f
“E
1. | YK-1 Crniocoben YK-1.1. 3Haer Tema 1. 2
OCYLUECTBIISTh METOJbI aHAJIU3a Tema 2.
KPUTHYECKUH aHAIIN3 MPOOIEMHBIX
MPOOJIEMHBIX ~ CUTYalluil | CUTyalluii Ha OCHOBE
Ha OCHOBE CUCTEMHOTI'0 CHUCTEMHOT0 MO/IX0/1a;
M0JX0/1a, BEIpaOaThIBATh YK-1.2. Ymeer Tema 3.
CTpaTeruo AeHCTBUH OCYILECTBIATH  IOUCK Tema 4.
BAapHUaHTOB pEeIICHUA
MTOCTaBIICHHON
MPOOJIEMHON CHUTyalluu
Ha OCHOBE JOCTYIIHBIX
HCTOYHUKOB
nH(pOpMAaI;
YK-1.3. Bnageer Tema 5.
croco0aMu perieHus Tema 6.
IIOCTaBJICHHBIX
3aja4, OLICHUBaHUA UX
JOCTOMHCTBA U
HEeJ0CTaTKH;
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Ilokazarenu wu KPpUTCPHUHN OLCHHUBAHMWA KOMHGTGHHHﬁ, OIIMCaHHC HIKaJl
OLCHUBAHUA
D
Ne Kon HNupukatopsl I[nanupyembie Kontpoanpyembie = o
n/m | KoMNeTeH AOCTHKEHM I pe3y/abTaThbl 00yUeHust TeMbl Y4eOHOI S E 3
KOMIETEeHINH MO0 AUCHHUTLINHE JAUCHUILTHHBI Sz E
Y v
=52
==
S O
==
1. 3HATh: Tema 1.
TEOPETHUYECKUE OCHOBBI U Tema 2. 2
MOHATUIHBIN arnmapar % ?3
M
YIpaBjiaCHUs IIPOCKTOM Ha S £
(]
g 2 BCEX 3Tamax ero g B
= <
% = JKU3HEHHOTO [IUKJIa; =
S .o . E .o
£ 5 g YMeThb: z g8
% o 2 NPUMEHSTh Ha TMPaKTHKE 525
]
S MH(POPMALMOHHBIE u 553
= g = ~ M M
% > o TCICKOMMYHMKALIMOHHBIC 722
= =
5= é TEXHOJIOTUM  KOHTPOJISL g 8B
S x z JIOTHCTHYECKHX  OH3HEC- %‘E ‘5
M E 5 TIPOLIECCOB; 28
s =2 = . o2 E
g - 25 BJIAJIeTh: =8 S
1
2 g o | # ] METOJaMH OILIEHKH 2 3
s
= A E =S > 2 JIOTUCTHYECKHX PUCKOB C g::
L§ = sz MTOMOIIIBIO = =
o]
S£€E 5§ MHHOBAIIMOHHBIX <z
<
© 3 § = 5 HUH(POPMAUOHHBIX 3
- i; g 2 TEXHOJIOTHH;
§ 2 ; N s 3HATh: Tema 3.
(2]
g o 3aKOHOMEPHOCTH u Tema 4.
bl
e OCOOCHHOCTH  pPa3BHUTHUSA

YK-1.2. YMeeT ocyleCTBIATh IOUCK
BapUaHTOB PEIICHUS MTOCTABICHHON
npoOJIeMHON CUTYaIlUK HAa OCHOBE
JIOCTYITHBIX UCTOYHHKOB
nH(pOpMAaIUH;

BCEX DTANoOB YKM3HEHHOTO
[UKITa yTpaBieHHS
MPOEKTOM;

yMeThb:
WCTIOJB30BaTh
MHCTPYMEHTBI U METOIbI
yIIpaBJIEeHUS,
COBpPEMEHHBIE
WHPOPMAIIOHHEIE
TEXHOJIOTUH TSt
penIeHus 3ama4y
po(hecCUOHATBHOMN
IEATETHHOCTH;

KoHTpobHbIC BOITPOCHI U 3a]aHus,

TECTOBBIC 3a/IaHUs, PA3HOYPOBHEBEIC
3a]1a4uu, MPakTHIecKoe (MPUKIATHOE

3aJIaHuUC)
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YK-1.3. Bnageer cnocobamu perieHus
ITOCTABJICHHBIX 3314, OIICHUBAHUS UX

JOCTOMHCTBA U1 HCOAOCTATKH,

3HATH:
METOABI aHanm3a
YIpaBJIEHUS PUCKaMH Ha
Pa3IUYHbIX JTanax
XKHU3HEHHOT'O

IIUKJIa TIPOCKTA;

YMeEThb:
3¢ (HheKTUBHO BHIOMPATH H
aHaJIM3UPOBAThH
aJIbTepHATUBHBIC
BapHaHTBl IPOEKTOB MJIS
JOCTHXKECHUS
HaAMCUYCHHBIX
Pe3yIbTATOB;

BJIa/IeTh:
npreMamMu aHanu3a
PUCKOB C  TOMOILKIO
WHHOBAIIMOHHBIX
WH(OPMAITMOHHBIX
TEXHOJIOTU;

Tema 5.
Tema 6.

KOHTpOJ'IBHHC BOITPOCHI U 3a/laHUs, TCCTOBBIC
3aJaHusd, Pa3HOYPOBHEBBIC 3aJa4U, IIPAKTHICCKOC

(mpukIagHOE 3a/1aHNUE)

1. TunoBbIe TECTOBLIE 3aJaHUSA

(6azo8vwiii yposeHs)

1. KommiekcHas mnporpaMma yOpaBlICHUS PHUCKAMHU JOJDKHA YCTaHABIIMBATh
CAMHYIO CTPYKTYPY IIpH paboTe ¢ PUCKaMU U HAYMHATHCS CO CTAJIUU:

A) uaeHTHUKAIKS PUCKOB
b) cucrema mo aHanu3y pucka
B) c6op nndopmaruu no puckam

') mpenBapuTtenbHas OleHKAa PUCKOB

2. YpoBeHb pHUCKa, KOTOPBIN SBISIETCS NMPUEMIIEMBIM, I KOHKPETHBIX YCIOBUU
ONPENEIICHHOW CHUTyallMHM, C TOYKM 3PEHUsI KPUTEPUEB PHUCKA — ITO.....yPOBEHb

pHcKa:

A) oCTaTOYHBIMN
b) onieneHHbIM
B) xoneunsIit

3. lepeBo perniennii (ananu3 nepesa pemenuit AJIP) umeer ...

A) Tpu d1emMeHTa
b) nsate anemeHTOB
[') BoceMb a1eMEHTOB

4. KayecTBEHHBIN M KOJTMYECTBEHHBIM aHAINU3bI PHUCKOB — 3TO ...
A) IMOCJICAOBATCIIBHO UAYIIUC CTaAUH OJHOI'O IIpouecca 110 pa60Te C puCKaMu, HO

KOJIMYECTBEHHBIM ATall CJIEAYET MOCIE KAUECTBEHHOIO aHaIn3a
b) camocTosTenbHbIe U HE 3aBUCSIIUE APYT OT IpyTa MPOLECcChl
B) B3aumoaononHSAOMIME MPOLECCHI,
BBITIOJIHSIETCS IEPBBIM
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5. Utorom mpoiiecca 00pabOTKU pUCKa SBISETCS ...

A) penieHue o ToM, 10 KaKoi CTeTNeHH JeTallu3allii U JalbHEHIINX 1eHCTBUIA Hal
HUM, HEOOXO0IUMO OYJIET TTOJIBEPTHYTh TOT WJIM UHOW PUCK

b) nan neicTBuil MO PEeIIeHUIO YCTPAHEHHUS MTOCIEICTBHIM prucKa

B) cocTaBnenue cnucka BO3MOXKHBIX PUCKOB

6. Crannapt COBIT 5 for RISK (RiskIT) paccmarpuBaeT mojaxoj K yrnpaBlieHUIO
PHUCKaMHU C ... aCTIEeKTOB

A) nByx

b) Tpex

B) uetsipex

I') nsatu

7. CBon — 310 ...

A) ToproBo-(huHaHCOBasi OOMEHHAasi OTIepaIIHs]
b) onepannonnas cucrema

B) npou3zBoHbIi pUHAHCOBBIM HHCTPYMEHT
') croumocTHast Mepa pucka

8. HeBepHo, uto k kimroueBbM anemeHntaMm OCTAVE otHocurcs: ...

A) uaentudukanysi THPOPMAITMOHHBIX aKTHBOB, MOABEPKEHHBIX PUCKY U YIIEpOy
b) naentudukamnms yrpo3 A KpUTHYHBIX NHPOPMAITMOHHBIX aKTHBOB

B)  ompeneneHue  ysA3BUMOCTH,  aCCOLMHMPOBAHHBIX  C  KPUTHYHBIMU
UHGOPMAIITMOHHBIMU AKTUBAMU KOJIMYECTBEHHAS OI[CHKA PUCKOB

9. Ilo xapakrepy pUCKHU JIETATCS HA ... PUCKH

A) opraHu3alMOHHKIE, MPOIECCHBIE, TPOCKTHBIE U ONIEPAIIMOHHbIE
b) uncThie U cekyIsSITUBHbBIE

B) BHemHMe U BHYTpEeHHUE

') peTpocniekTUBHBIC, TEKYIINE U MEPCIICKTUBHBIC

10. TepMHuH «pUCK» MPOU30ILIET OT (PPaHIy3CKOrO CIOBA riSqUE UIN UTAIBSIHCKOTO
r1sico, KOTOpOE O3HAYaET ...

A) BO3MOXHOCTb WM BEPOATHOCTh HACTYIUICHUS COOBITUH C KOHKPETHBIMU
ITOCJIEACTBUSAMU B PE3YJIBTATE ONPEACICHHBIX PEMIEHNUN WU JEUCTBUI

b) npenorBpailileHHe HACTYIJIEHUS KOHKPETHBIX M MaKCHUMaJbHO BO3MOXHBIX
COOBITHI

B) MakcuManbHO BEpOSATHBIE MOCIEACTBUS B CIEACTBUU KOHKPETHBIX PUCKOB

TectbI:
(nopozoswlii yposeHy)

1. Y nmroboro pucka ecTb:
A) IpUYUHBI ¥ TTOCJIEICTBUS
B) TOJIbKO MPUYMHBI U BEPOSTHOCTH
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B) Tonbko nmocneacTBus u ymepo
') dbakTops! u cneacTBUs

2. AGCOITIOTHBIE TTOKA3aTENN OIEHKH PUCKA OCHOBAHBI Ha:

A) pacnipeqiesieHUM MPOTHO3UPYEMBIX 3HAUCHHM MOKa3aTee
b) cyOBbeKTUBHBIX OIIEHKAX BETUYHHBI PUCKA

B) paxTuyeckux nokasarensix GpuHAHCOBOM TIOKyMEHTAlIUU

3. PeasibHOE BAMSIHUE MPU YIIPABICHUH MO LIEJISIM UMEIOT PYKOBOJUTEIIN YPOBHS:
A) cpenuHero

b) Huzmiero

B) BricmIETO

4. llpuHATHE PHUCKOBOTO pEIICHHUS B YIPABICHYECKON MPAKTUKE JOJKHO
OCYIIECTBISATHCS:

A) TOJIBKO KOJUIETUATIEHO

b) dbunancoBBIM MeHEKEPOM (PUCK-MEHEIHKEPOM) €TMHOTUYHO

B) coBmecTHO

5. Buap! ananmsa puckos:

A) KOJIMUECTBEHHBIN U KaU€CTBEHHBIN

b) umuTanmonHoe MoAeIMpOBaHUE, KOJTUYECTBEHHBIN 1 Ka4e€CTBEHHBII
B) umuTanoHHoe MOJIETUPOBAHNE U KAUECTBEHHBIN

6. [locnencTBus pucka MOTyT OBITh:

A) cxopee NOoJI0KUTETbHBIMU

b) Kak noysoXUTeapHbIMU, TaK U OTPULIATEIbHBIMU
B) Tonpko oTpunareasHbIMU

7. Puck — sT0:

A) pa3HOBHUJHOCTb CUTYalluU, OOBEKTUBHO COJIEPKAIasi BBICOKYIO BEPOSATHOCTD
HEBO3MOYKHOCTH OCYILIECTBIICHUS LIEJIN

b) nannume GpaxTopoB, MPH KOTOPHIX PE3yIbTAThl ACHCTBHUI HE SBISIOTCS
JETEPMUHUPOBAHHBIMH, a CTENEeHb BO3MOXKHOTO BIMSHHUS JTUX (DaKTOpPOB Ha
pe3yJIbTaThl

HEU3BECTHA

B) cnenctBue nevictBus aubo0 0e31eHCTBYUSA, B pe3yIbTaTe KOTOPOTO CYIIECTBYET
peanbHasi BO3MOXHOCTb IMOJTYYEHUS HEONPEAEIEHHBIX PE3YIbTATOB PA3IMYHOIO
Xapakrepa

8. OyHKIUSAMU CYObEKTa YIPABICHUS B PUCK-MEHEIP)KMEHTE HE SIBJISICTCS:
A) IpOrHO3UPOBAHUE

b) nHopmupoBanue

B) perynupoBanue
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9. UnenTudukaius prucka 3To:

A) cuctemaTu3alus MHOKECTBA PUCKOB Ha OCHOBaHUU KaKUX-TMOO MPU3HAKOB U
KPUTEPHUEB, TMO3BOJSIOMIUX OOBEIUHUTH MOJMHOXKECTBA PUCKOB B Oojee oOIue
MOHSTHUS

b) HayanbHbBIN ATan CUCTEMBI MEPOIIPUSITHI 110 YIPABJICHUIO PUCKAMU, COCTOSIITUN
B CHUCTEMAaTUYECKOM BBISIBIIEHUN PUCKOB, XapaKTEPHBIX JIJIS1 OMPEIEICHHOTO BU/IA
NESITEILHOCTH, U OTIPEICTICHUN UX XapaKTEPUCTUK

B) cucremarnueckoe HayyHOE MCCIEIOBAHHWE CTEIEHH pHUCKA, KOTOPOMY
MO/IBEP’KEHBI KOHKPETHBIE 0OBEKTHI, BUJIBI ICITEIILHOCTH U MIPOEKTHI

10. MOHUTOPHUHT PUCKOB 3TO:

A) neproau4YecKuid epecMOTp PUCKOB KOMITAHUHU € LETbI0 KOPPEKTUPOBKU UX
OLICHOK, BBISIBJICHHS] HOBBIX PUCKOB M OLIEHKH 3(P(EKTUBHOCTH BHEAPSIEMBIX
MEPOIPUATUN

b) ananu3 pucKoOB € LIEbIO onpeaeeHusl Haudosiee KpUTHUHBIX C TOYKU 3PEHHUS
BEPOATHOCTH U yiepOa

B) onpenenenne GpaxTopoB U COOBITHI, KOTOPbIE MOTYT HETaTUBHO MOBIUATH HA
LEI1

KOMIIaHUHU

11. [IpaBriiaMu pUCK-MEHEIKMEHTA HE SABIIAECTCH:
A) puCK - 1e710 61aropoHoe

b) Henb3d pUCKOBATh MHOTUM PaJId Majioro

B) Henb3s puckoBaTh MHOTUM Pajyl MAJIOTO

12. KnroueBass 0COOEHHOCTh COBPEMEHHOI'O IIOJX0JIa K YMNPaBJICHUIO PHUCKaMU
3aKJIF0YaCTCs

A) paccMOTpEeHHHU KaK IMO3UTUBHBIX, TAaK U HETATUBHBIX PUCKOB

b) Hamuuuym HapaOGOTOK, MO3BOJSIOMIMX OIPEACIUTh BO3MOXKHBIC PHUCKH IS
KaXXJ0M 13

oTpacieun

B) ucnonb3oBaHNM cCaMbIX COBPEMEHHBIX U TOYHBIX MATEMATUYECKUX METOJIOB

13. KoHEeUHOM LIENIBIO yIIPABIEHUS PUCKOM SIBIISIECTCS:
A) nmonydyenue Oosnblieit nHGopmam

b) nepenoc pucka Ha Apyroe JuIo

B) cocraBnenue 0a3pl JaHHBIX O PUCKAX

14. KynbpTypa ynpasieHus: pucKkaMu 3TO:

A) co3laHue B OpraHu3aliu CpeJibl, CHOCOOCTBYIONIEH BBISBICHUIO, OLICHKE U
CHIDKCHHIO PUCKOB

b) pa3paboTka W BHEIpPEHHE MEPOINPHUATHH, KOTOPbIE MOTYT MCKJIIOUUTH JIHOO
CHM3UTH

YPOBEHb PUCKa
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B) nepuonuyeckuii mepecMOTp PUCKOB KOMIAHUU C IIEJIbI0 KOPPEKTUPOBKU HMX

OIICHOK,
BBISIBJICHUS HOBBIX PUCKOB

15. BoIsIBJIE€HHE PUCKOB 3TO:

A) OIIPCACIICHUC (baKTOpOB )51 CO6BITPII>1, KOTOPBIC MOT'YT HCTAaTHBHO IIOBJIMATH HaA

OcJIn KOMIIaHNH

b) onpenenenue ypoBHs yiiep0a OT pycKa U BEPOATHOCTH €r0 HACTYILJICHUS

B) nponiecc MuUHUMU3AIIMYA PUCKOB

16. MuHuMu3anys pucka 3To:

A) pa3paboTka u peanu3aius MEpONpUITUNA, HAPABICHHBIX HA MTPEIOTBPAIICHUE

pucka 1100 Ha CHIYKEHHE €ro TOCIeICTBUN

B) IICPCHOC PHUCKA HAa TPCTBIO CTOPOHY IMOCPCACTBOM 3aKIIIOUCHUA IOPUINICCKH

00SI3BIBAIOIIUX IOKYMEHTOB
B) npunsitue pucka

17. PearupoBaHuie Ha pUCKHU 3TO:

A) pa3paboTka 1 BHEJIPEHUE MEPOIIPUSATUI, KOTOPHIE MOTYT UCKIIOUHUTH JINOO

CHHU3UTbH YPOBEHb PUCKA

b) aHanu3 puCKOB ¢ 11eJIbI0 ONIPEICIICHUS] Hau00JIee KPUTUYHBIX C TOUKH 3PEHUS

BEPOSITHOCTH U yiepoa

B) ompenenenne GhakTOpoB W COOBITHIA, KOTOPHIE MOTYT HETaTUBHO IMOBJIHUATH HA

11 (<) 05
KOMITAaHUH

18. 1151 pUCKOBOM CUTyallUH XapaKTEPHO

A) HanM4YKUe BO3MOXKHOCTH OTKa3a OT MPUHSATOTO PEIICHUS
b) oTcyTcTBHE anbTepHATUBHBIX PEIICHUIMA

B) Hanuume anbTepHATUBHBIX pEIICHUN

19. I'naBHOM GyHKIIMEH PUCK-MEHEIKMEHTA SIBIISICTCS:

A) mnpenorBpamieHre OaHKpOTCTBA KOMIIAHWM B pe3yjbTare
CITy4arlHbIX

COOBITHI

b) onienka pucka 1o kaxjaoMy IpoeKTy B KOMIIaHUHU

B) onenka pucka 1151 KOMIAHUU B LEJIOM

20. [Tokazarenn OLEHKU PUCKA EIATCS HA TPYIIIBL:
A) OTHOCUTENBHBIE, BEPOSITHOCTHBIE, B YCIOBUAX ONPEAEIEHHOCTU
b) cpennue, cTaTUCTUYECKHE, IKCIIEPTHHIE

HaCTYILICHUA

B) B ycnoBusix onpenenéHHOCTH, B YCIOBUSX YaCTUYHOM HEOIPEACIEHHOCTH, B

YCIIOBUAX MOJIHOM HGOHpCI[CJIéHHOCTI/I
MeToanyecKrue peKOMEH AU

IIpu ucnonvzosanuu ghopmvl mexywezo konmpons « Tecmuposanuey
cmyoeHmam mo2ym 0vims NPeooHCeHbl 3a0aHUsL HA OYMANICHOM HOCUmeIe.
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KpI/ITepI/II/I 1 IIKaJla OOCHHBAHUA 110 OLICHOYHOMY CPCACTBY «TecTh»

Ikana OLICHUBAHMSI Kpurepuii onieHuBaHUS
(nHTEpBaN OAIIOB)
5 TecThl BBINOJIHEHBI HA BHICOKOM YpOBHE (TIPaBUIIBHBIC OTBETHI JIAHBI
Ha 90-100% TecToB)
4 TecTbl BBINOIHEHBI HA CPEHEM YpOBHE (MPAaBUIIbHBIE OTBETHI JAHbI
Ha 75-89% TecToB)
3 TecThl BBLITOIHEHBI Ha HU3KOM YpOBHE (HpaBI/IJH)HBIG OTBCTHI JaHbI
Ha 50-74% TecToB)
2 TecThl BBITIOJIHCHBI Ha HCYAOBJICTBOPHUTCIBHOM YPOBHEC
(mpaBUIBHBIC OTBETHI AaHbl MeHee YyeM Ha 50% TecToB)

2. Pa3HOypOBHeBbBIE 321a4M U 3aaHUA
(6azo86blii yposeHy)

3apanue 1. ImeroTcs qaHHbIE O MOTEPSAX, BO3HUKAIOIINE U3-3a OTKa3a CEPBEPHOIO
ob6opynoBanus. OIIEHUTH CTENIEHb PUCKA BOSHUKHOBEHUS MTOTEPb.

[ToTepu Ciryyan BOBHUKHOBEHUSI ITIOTEPh
1 2 3 4 5 6 7
Web-
pecype Nel
Web-
pecypc No2

3aganme 2. Bripyuka omneparopa MH(GOPMAIMOHHBIX pecypcoB coctaBisieT 900
TBIC. JIEH. €]I., mepeMeHHbIe 3aTpaThl — 200 ThIC. JI€H. €1I., TOCTOSIHHBIE 3aTPaThl —
270 Teic. neH. en. HeoOGxomumo ompenenuTs 3amac (UHAHCOBOW ITPOYHOCTH.
OneHuTh Ha CKOJBKO MPOIEHTOB HW3MEHUTCS MPUOBbLUIL MPEANPUSATHS, €CITU
HKCIIEPTHI OLICHUBAIOT CHIKEHUSI CIIPOCa HA YCIYTU orepaTopa UHPOPMaIMOHHBIX
pecypcoB Ha 15%? Kakoit mpoiieHT NpUObLIN yAACTCS COXPAHUTH TIPEAIPHUSI-

THIO, e€CIM BhIpydka ymazeT Ha 40%? Kakum MOoDKeH OBITH MPOIEHT CHUIKEHUS
BBIPYUKH, IMPU KOTOPOM OIEpaTop HH(POPMAIMOHHBIX PECYPCOB IOJIHOCTHIO
JUIIATCS PUOBLTN?

3apanue 3. [laiite ompenecneHUE M INPUBEAUTE NPUMEP MOHATHH «PUCK» U
«puckooOpazyronmi haxkTopy.

Ha ocHoBanMmM martepuana 1o MUCTOPUM TEOPUU PUCKA MOCTPOUTE XPOHOJIOTHIO
KJIFOUEBBIX ATANOB pa3BUTUA Teopuu. Jlaiite kpaTKyto Ouorpaduueckyro CrpaBKy
JUTsI OCHOBOIIOJIO)KHUKOB TEOPUU PUCKA, OXaPAKTEPU3YHUTE UX HAYUHBIM BKJIAJ.
[Ipoananu3upyiiTe COBpPEMEHHBIC KOHIICTIIIMM MEHEI)KMEHTa PHUCKA YKAKUTE
cnienuduyecKkre YepThl, JOCTOMHCTBA U HEJOCTATKU KaXJA0T0 U3 MEPEUNCICHHBIX
MOAXO/IOB.

W3yuute kpuTepuu BbIOOpa MoOjENed MEHEIKMEHTa pHUCKA I Pa3IdYHBIX
Kareropuii 3amady B cepe pa3paOOTKH, BHEAPEHUS U  HUCIOJIb30BAHUS
UH()OPMAITMOHHBIX TEXHOJIOTHH.
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3anaum u 3a1aHuA
(8vlCOKULL YPOBEHD)

3aganme 1. Omnwucanme curyanuu. Cucremusiii unrerpatop «Big&Co» Obln
BBIOpaH B KaueCTBE TI€HEPATLHOIO TNOJAPSAIYMKA IO IPOEKTY BHEAPEHUS
unpopmarmonorr cucrembl (MC) B  kommanuu «Client Company». B
COOTBETCTBHUU C JOTOBOPOM PabOTHI MPOBOIMIMCEH B TPU dTara:

1) Be1OOp pemienus u noctaska [10;

2) Baenpenue UC;

3) HOCTIPOEKTHOE CEPBUCHOE 0OCTYKUBAHUE.

PykoBomuTenem BTOporo i3tama paboT Obu1 HazHadeH Bacwimii u3 dymcna
MeHepkepoB MpoekToB «Big&Co». K mMomeHnty HasHauenuss Bacunus nepBbiid
sTan ObUI yKe 3aBEpIICH:

onpeneneH kiacc u Benaop BHeapsemont MC, 11O mocTaBiaeHO B COOTBETCTBUU CO
crienuuKaIuen.

Jl1st BBIMOSTHEHUsT paboT BTOpOro 3tana co cTopoHbl «Big&Co» ObUd BBIEICHBI
apxutektop UT-pemienns u koHcynbTant 1o BHeApeHuro MC. Bmecte ¢ HuMH
Bacwunnii pazpaboran mian-rpaguk

npeacToamux padort, cornmacoBan ero ¢ mpeacraBurensimu «Client Company»
BHYTpH «Big&Co».

B coOoTBeTCTBUM € YTBEPX ACHHBIM IUIAHOM OBLIO MPOU3BEACHO MPOEKTHPOBAHUE
NC, pa3zpaboTaHO U COrIacOBaHO C 3aKa3UMKOM TEXHHUUECKOE 3aJIlaHuE, MOCJE YEro
KOHCYJIbTAHT 1O BHEIPEHUIO MPUCTYNMUI K paboTe Mo HacTpoiike cucteMbl. [lo
COrJJaCOBAaHHOMY IUIaHY BHEIPEHHUE INPEAIOJIAralioch BECTU MO3TAIHO, IPU 3TOM
9gacTh paboT MO MOATOTOBKE CUCTEMBI K BHEAPEHUIO Opajl Ha ce0sl 3aKa3uuK.

Takum 00pa3oM, OTBETCTBEHHOCTh 3a pa3jMyYHble ATamnbl pabOT BoO3Jarajach
NONEPEMEHHO TO Ha CHEIUAIMCTOB KOMIAHWM. 3aKa3yhKa, TO Ha CIELHAINCTOB
KOMITaHUU-UCTIOJTHUTEJIS.

['paduk pa®OT OBLT MOCTPOEH TaK, YTO 3a4ACTYyI0 NPUCTYNHUTHh K HCIOIHEHUIO
OuepeIHOM onepannu ObLIO HEBO3MOKHO J10 3aBEPILECHUS IPEIIIECTBYIOLICH.
[TpuctynuB pabotaM, KOHCYIBTAHT 1O BHeApeHUIo «Big&Co» 00HapyXui u cpasy
npoundopmupoBan Bacunus, uro cneuuanuctel «Client Company» He MOTYT
yAENSATh  TMPOEKTHBIM  paboTaM  JOCTaTOYHO  BPEMEHH, CChUIAsCh  Ha
HEJOYKOMILJIEKTOBAHHOCTh INTaTa, IMOBBIIIEHHYIO 3arpy3Ky OINEpalMOHHBIMU
3aJlayaMy ¥ HU3KUI OPUOPUTET MPOEKTA.

BrinonHeHne npoekTHhIX padoT CTajJo 3aTATUBATHCS, BOSHHUKIIA OMACHOCTh CPHIBA
CPOKOB, OTHolIeHHE coTpyIHHKOB «Client Company» K MNpPOEKTYy yXYIUIUIOCH.
Bacwnumii meperoBopusi ¢ mpeICcTaBUTENIEM KOMIAHUHU-3aKa3uyuka M TOJYYHII
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3aBepeHus, 4YTO Mepbl OyayT NpHUHSITHL. BCKOpe BBICHWIOCH, YTO CUTyalus HE
u3MeHmnach. Bacunuii mosTopHO mpouHpopmupoBan «Client Company» u cHOBa
MOJTy4YMJI OT BET, YTO IIpobsieMa OyeT pelieHa B KpaTyaiiiie CPOKH.

KOHCYNIBTaHT MO BHEAPEHUIO TEM BPEMEHEM JOKJIAJbIBaJl, YTO HAa OOBEKTaX OH
4acTh BpEMEHHU Oe31eiicTByeT, oKuas, oka TexHuueckue cnenuanuctsl «Client
Company» 0cBOOOAATCA W CMOTYT BBINOJHUTH CBOIO JOJK  pador,
IIPEAYCMOTPEHHYIO COTJIACOBAHHBIM IUIAHOM.

be3 ux yuwactus BbIIOAHUTH HacTpoiiku MC ObLI0O HEBO3MOXKHO, TaK Kak
KoHCynbTaHT «Big&Co», B COOTBETCTBUU C TIOJIOKCHUSIMU TIOJUTUKH 10
nHpopmarmonHor Oe3zonmacHoctr Client Company, HE WMeNn TpaB JOCTyHa K
Moaynto Hactpouiku BHeapsiemor UC. llpemnokeHune O NpeaoCTaBICHUU 3TUX
MOJIHOMOYH ObLIO HE pa3 0TBepruyTo npeacrasuressiMu «Client Company».

B stux ycnoBusix Bacwnmii npunsn pemieHue o0 3ckananuu MpoOJeMbl Ha
YPOBEHb CTapLIEro MeHekepa u3 oraena npoxax - Ilerpa. Jomnoxus Ilerpy o
CUTyallud, OH TMpPEeMIOXKUI coOparh paboyee COBELUIAHUE C MPUBICYCHHUEM
BbIciiero pykosozcta «Client Company», 4To0sl HalTH BbeIXo. IleTp BbIckazai
COMHEHHE B TOJb3€ TAKOTO COBEIIAHMS M TpeaocTtaBun Bacummio kapr-Omani,
IIOCOBETOBAB pelIaTh MpolIeMy caMocTosATeNbHO. Bacunuii eiie pa3 csizaics ¢
npeacrasutessiMu «Client Company» U MpeuioxKuiI ONpeleTuTh KII0YEBbIE BEXH,
JOCTHKEHHE KOTOPBIX IO3BOJIMJIO Obl 3aKpbhITh BTOPOM 3Tam JOroBopa, a
OCTaBIIYIOCS YaCTh padOT MPOBECTH Ha 3TAIe CEPBUCHOTO OOCITYKHBAHHUS.
Komnpomucc Obl1 HaliieH, HO: 10 MPUYMHE BBISIBJICHHOW HEKOPPEKTHOM pabOThI
BHenpsemon IC orcraBaHne o CpoKaM JIMKBUINPOBATH HE yIAJIOCh, a HENPUATHE
npoekta cotpyaHukamu «Client Company» ycyryOuiaoch; pecypchl 3aMETHYIO
4acTh BPEMEHHU HCIIOJIB30BATUCH HEA((EKTUBHO; BCIEACTBHE 3aTATHBAHUS padoT
BO3HUKJIM HAKJIaJKU C IUIAHUPOBAHHEM PECYpCOB U COOM MO CpOKaMm B JIPYIrHX
IpoeKkTax; B cBsA3u C majgeHueM BbIpydyku «Client Company», BbI3BaHHBIM
HEOJAronpusTHON 3KOHOMUYECKOM KOHBIOHKTYPOW, (PMHAHCHUPOBAHUE IIPOEKTa
OBLIIO ype3aHo.

3aJ1aHue K BBIMOJIHEHUIO pabOThI

Ha ocHoBe mnpuBeneHHOW WHGOPMAIMM O MPOEKTE M, MPH HEOOXOTUMOCTH,
JOTIOJIHUTEIBHBIX JOMYIICHUNA HACHTUPUIMPYHTE U KIacCUPUIMPYyITe pUCcKH (6-8
IIT.) TAaHHOTO MPOEKTA.

3aganmue 3.
1. 3arpy3ute 'OCT P MICO/M3K TO 13335-3-2007 «<METO/IbI 1 CPEJICTBA

OBECIIEYHEHHUS BE3OITACHOCTU. UYacte 3 «Metoasl MeHEIKMEHTA
6e3omacHOCTH WH(DOPMAITMOHHBIX TEXHOJIOTHI.
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2. O3nakombtech ¢ [Ipunoxenussmu C, D u E T'OCTa.

3. BoiGepute Tpu pa3iuuHbIX HHPOPMAIIMOHHBIX aKTHBA OPraHU3allUU.

4. U3 Tlpunoxenuss D 'OCTa nonbepute Tpu KOHKPETHBIX YSI3BUMOCTH CHCTEMBI
3alIUTHl YKa3aHHBIX UHPOPMAIIMOHHBIX aKTHBOB.

5 Tlomnb3ysice lIpunoxkennem C I'OCTa Hamummte TpU Yrpo3bl, peaau3aius
KOTOPBIX BO3MOXXHAa IIOKa B CHCTEME HE YCTpPaHEHbl Ha3BaHHbIE B MyHKTEe 4
YSA3BUMOCTH.

6 Ilonb3ysick OmHMM W3 METOHOB, NpeiokeHHbIX B [Ipmnoxenun E ['OCTa,
MIPOU3BEIUTE OIIEHKY PUCKOB HH(POPMAITMOHHOM 0€30MMacHOCTH.

7 OLeHKy LEHHOCTH WH(OPMAIMOHHOIO aKTHMBAa IPOU3BOAWTH HA OCHOBAaHUU
BO3MO>KHBIX ITOTEPH JJIsI OPraHU3ALMU B CIIy4ae peaIM3aluy YIPO3BbI.

3. KoHTpOJIbHBbIE BONIPOCHI
(6a30BBIif YPOBEHB)

1. OcHOBHBIE KOHIENIMH W TPUHIUOB  pa3pabOTKM U BHEIPECHUS
UH(OPMAITMOHHO-TEXHOJOTUYECKUX TTPOTYKTOB.

2. Meroapl M aIrOPUTMbl HCKYCCTBEHHOT'O WHTEIUIEKTa, MPUMEHUMBIE IS
ONTHMHU3ALMU U TOBBIIIEHUS 3()(PEKTUBHOCTU OU3HEC-TIPOLIECCOB.

3. Texymiue TeHACHIIMK ¥ HTHHOBALIMU B 00JaCTH WH(DOPMAIIMOHHBIX TEXHOJIOTUN U
WX BIUSIHUE Ha OM3HEC-TIPOIECCHI.

4. NudopMannoHHO-TEXHOJIOTUYECKHNE MPOAYKTHI C HCIOJIB30BAHHEM METO/IOB
HCKYCCTBEHHOT'O MHTEIJICKTA, YIUTHIBAIOIINE MOTPEOHOCTH OM3HECa.

5. HWHbOpMalMOHHO-TEXHOJIOTUYECKUE  PEIICHUs,  CYIIECTBYIOUIUE NS
NOBBIIICHUS () PEKTUBHOCTH OM3HEC-TIPOIIECCOB.

6. O1ieHUTE BIMSHUE BHEAPEHHBIX HHPOPMAIIMOHHO-TEXHOJIOTHYECKUX TTPOTYKTOB
Ha 3((HEKTUBHOCTH OU3HEC-TIPOIECCOB.

KoHTpobHBIE BONIPOCHI
(8vlCOKULL YPOBEHD)

1. ITosicHuTe HAaBBIKK PaOOTHI ¢ HHCTPYMEHTAMHU M IIaTHOpMaMH IS pa3padOTKu
¥ BHEApPEHUS WHOOPMAITMOHHO-TEXHOJOTHUECKUX TPOIYKTOB, BKJIIOYAS CHCTEMBI
yIpaBJieHUs MPOEKTaMU U UHCTPYMEHTBI pa3pab0OTKH UCKYCCTBEHHOTO MHTEIIJIEKTA.
2. MeTonmbl W TEXHOJOTHH HMCKYCCTBEHHOTO HHTEIUICKTa M WX MPUMCHCHUS B
KOHTEKCTE OM3HEC-TIPOIIECCOB.

3. IIpoexThl Mo pa3pabOTKEe U BHEAPEHUIO HHPOPMAIMOHHO-TEXHOJOTHUECKUX
MPOYKTOB, OOECIICUYMBAIONINE WX YCIEITHOC 3aBEPIICHHE B paMKaxX 3aJaHHBIX
CPOKOB H OFO/I’KETOB.

4. OCHOBHBIE KOHIIEMIIUU U METOJbl OM3HEC-TPOIECCOB, a TaKXKE HUX POJIU U
3HAYUMOCTHU B OpTraHU3aIlIH.

5. TlpuHIMOIBI W TEXHOJOTUM MCKYCCTBEHHOTO WHTEIUIEKTa [JIs aHalu3a |
ONTUMU3AIUU OU3HEC-TIPOIIECCOB.

6. CtpaTernueckue 1eIu OpraHU3alMy U CIIOCOOBI MHTETPAIlMU UCKYCCTBEHHOTO
WHTEJIEKTa B OM3HEC-TIPOLIECCHI IJIsl UX JIOCTHUKCHUS.
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7. Amnanus TCKYIIUX 6I/I3HGC-HpOI_[CCCOB, BBIAIBJIICHHMC HMX HCAOCTATKOB H
BO3MOKHOCTEH JJIA YIIYHYIICHUA € ITIOMOIIBbIO HCKYCCTBCHHOI'O MHTCIIJICKTA.

8. Pemenus Ha OCHOBE HCKYCCTBCHHOI'O MHTCJUJICKTAa AJIA OIITHMHU3allH OunsHec-
IMPpOLCCCOB U UX COOTBCTCTBHUC CTPATCTHYCCKUM LCJIXIM OpraHU3aliu.

9. Hurer panud HHCTPYMCHTOB HMCKYCCTBCHHOI'O HMHTCIIJICKTA H pCHIGHI/Iﬁ B
CYIICCTBYOIINC 6I/I3HCC-Hp0H€CCBI, KOOpAHHaluA HX pa6OTBI B Pa3JIMYHBIX
MoApa3saACJICHUAX U oOecreueHne ux CHUHXPOHH3aINH.

Kpurepun u mkana olieHUBaHUS 110 OLIEHOYHOMY CpeACcTBY «KOHTpONbHBIE

BOIIPOCKHID»
Ikana OLICHUBAHMSI Kpurepuii orieHuBaHUS
(nHTEpBa) OAJITIOB)
5 CtyneHT B TMOJHOM O0BEME OCBETHJI  paccMaTpUBaEMYIO
npo0JIeMaTUKy, TPUBEN apryMEHTHl B TOJI3Y CBOUX CY)KJICHUH,
BJIaJIceT MPOQPIHLHBIM MOHITUHHBIM (KaTErOpUAIBbHBIM) aIapaToM
U T.IL.)
4 CTyneHT B 1eIOM OCBETWJ paccMaTpuUBaeMylo MpoOIeMaTuKy,

IIPUBE] ApryMEHTBl B II0Jb3y CBOUX CYXACHUH, JOIYCTHB
HEKOTOpble HETOYHOCTH U T.I1.)

3 CTyneHT 1onmycTui CyIEeCTBEHHbIE HETOYHOCTH, U3JIOKUI MaTepua
C omuOKaMu, HE BJaJeeT B JIOCTATOYHON CTENEeHH MNPOPUILHBIM
KaTeropHaJIbHbIM aInapaToM H T.I1.)

2 PackppiTHEe BOIlpOCa NPEICTAaBICHO HA HEYIAOBICTBOPUTEIBHOM
YPOBHE WJIH HE TIPEJCTABJICHO (CTYyJCHT HE TOTOB, HE BBHITIOJIHIII
3a/IaHKUE M T.II.)

TemaTuka KOHTPOJIBHBIX paﬁoT:

1. PaGora ¢ mnaTdhopmMamMu KOPIIOPATUBHOTO YIPABJICHHS, YIIPABICHUS PUCKAMHA U
coOrofeHne TpeOoBaHUIA.

2. IlpuMeHHTE TEXHHUKH pa3pabOTKH M pealu3alud CTPAaTeTUl YyNpaBJICHUS
pUCKaMU.

3. MeTonpl MOHHMTOpPWMHTa M OIEHKH 3(P(EKTHUBHOCTH MEp IO YIIPaBICHHUIO
pUCKaMU.

4. Metozibl U UHCTPYMEHTh MOHUTOPHMHIA PUCKOB B PEAIbHOM BPEMEHHM, TaKHUE
KaK CUCTEMbI KOHTPOJISI U OTYETHOCTH.

5. [IpuHIMIIBI ¥ CTaHAAPTHI OTYETHOCTH 1O YIIPABICHUIO PUCKAMHU.

6. HnudopmarmoHHbBIE TEXHOJOTHH [ aBTOMATH3aIldd MOHHTOPHHTA U
OTYETHOCTH 110 PHUCKaM.

7. CucTeMbl MOHUTOPHUHTA JIJIs1 OTCJIC)KUBAHUS PUCKOB U UX U3MEHEHUM B peXXUME
peaTbHOr0 BPEMEHHU.

8. T'enepanuss W uWHTEpHpeTaluss OTYETOB IO YIPABJICHUIO PUCKAMH C
MCII0JIb30BaHUEM crienuann3upoBanHoro I110.

9. IlpeacraBneHue pe3yabTaTOB MOHUTOPUHIA U OTYETHOCTU 3aUHTEPECOBAHHBIM
CTOpOHAM.

10. Ucnions3oBanune U T-UHCTPYMEHTOB /151 MOHUTOPUHTA PUCKOB.

11. TexHuka cCOCTaBJICHUS OTYETOB U MPEJCTABICHUS JAHHBIX O PUCKaX.
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12. Metonpl BuU3yalu3alMd M MPE3EHTAUUM MJAHHBIX JUISI OTYETHOCTH IO
YIPABJICHUIO PUCKAMHU.

KpI/ITCpI/II/I N IIKaJa OOCHHUBAHHUA IIO0O OLOCHOYHOMY CPCACTBY «KOHTpOJIBHaH

pabota»
[llxana oueHUBaHUA Kpurepuii onenuBanus
(vHTEpBAJ OAJIOB)
5 KonTtponbHast paboTra BBINOJNHEHa HAa BBICOKOM  YpOBHE
(mpaBusIbHBIE 0TBETHI JaHbl Ha 90-100% BompocoB/3a1ay)
4 KontponbHast paGoTa BBINIOJIHEHA Ha CpPEIHEM  YPOBHE
(mpaBUJIbHBIC OTBETHI JaHbI HA 75-89% Bompocos/3a1ay4)
3 KonrponsHass  paboTa BBINOJNHEHA Ha  HHU3KOM  YpOBHE
(mpaBuiIbHBIE OTBETHI JaHbl Ha 50-74% Bompocos/3a1ay4)
2 KonTtponbHast paboTa BBINONHEHA Ha HEYAOBIECTBOPUTEIHHOM
ypoBHE (TpaBUJIbHBIE OTBETHI 1aHbl MeHee yeM Ha 50%)

OueHoYHbIE CPeICTBA IPOMEKYTOYHOM aTTecTanuu (3a4er)
Teoperuuyeckue BONpPOCHI:

1. OcHOBHBIE BUJBI U KATETOPUU PUCKOB, MpHcylre OuszHec-mpoueccam u MUT-
cUCTEeMaM.

2. CoBpeMeHHble UH(GOPMALMOHHBIE TEXHOJOTUM W HMHCTPYMEHTBHI Jis
UJCHTU(UKAIIMN U OLIEHKU PUCKOB, TaKWE KaK CHCTEMbI YIpaBJICHUS pUCKAMH U
aHAIUTHUYECKHE TUTIAT(HOPMBIL.

3. Merogpl W MOJEAM OLEHKA PHUCKOB, BKIIOYAas KOJIMYECTBEHHBIA U
Ka4eCTBEHHBI aHAIU3 PUCKOB.

4. UT-uHCTpYMEHTHI I BBISIBJICHUS OTEHIIMAIBHBIX PUCKOB U UX aHAJIU3a.

5. OueHka cTeneHb BEpPOATHOCTA U BO3MOKHBIE TIOCIIEICTBUS PUCKOB C MOMOIIBIO
cnenuanuzuposanHoro 110.

6. Pa3paboTka KapThl pUCKOB U OLICHKY €€ BIMSIHHSI Ha OM3HEC-TIPOLIECCHI.

7. PaboTBI ¢ cUCTEMaMU YIIPaBJIEHUS PUCKAMH.

8. TexHHMKM KOJMYECTBEHHOTO M KAa4e€CTBEHHOIO aHAJIW3a pPHUCKOB C
ucnons3oBanueM U T-uHCcTpyMEHTOB.

9. MeTonpl BU3yanu3alyy JaHHBIX IS IIPEICTABICHUS KapT PUCKOB U OTYETOB.

10. OcHOBHBIE TTOXOBI U METOABI YIPABICHUSI PUCKAMH, TaKue Kak M30eraHue,
CHIKEHME, IIepeiada U MIPUHATUE PUCKOB.

11 Oxapakrepusyiite HHDOPMAIIMOHHBIE CHUCTEMBI H  MIATHOPMBI TS
MOHHUTOPHUHTA U YIIPABJICHUS PUCKAMMU.

12. [IpyHIMIIBI CTPATETUH U IJIAHOB PEarupOBaHUs HA PUCKHU.

13. Crparerun ympaBlIeHHsS PHCKaMH C HCIONIb30BAaHHEM HH(POPMAIIMOHHBIX
TEXHOJIOTUH.

14. Onenka 3¢ ¢GeKTUBHOCTH PEaTH30BaHHBIX CTpATeTUi U KOPPEKTUPOBKA UX TIO
Mepe HEOOXOTUMOCTH.

15. Xapakrepuctuka WH(OOPMALIMOHHBIX CUCTEM JJIi MOHUTOPUHIA BBINOJHEHUS
IIJIJAHOB YIIPABJICHUs PUCKAMHU.
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16. Omnpenenenue poyii UCKYCCTBEHHOTO MHTEJUIEKTA B YIIPaBJICHUU HU(PPOBBIMU
PHUCKaMH.

17. OcuoBuble npumenenuss MW s ananvsza ¥ OpoOrHO3UpOBaHMS HMUGPOBBIX
PHUCKOB.

18. Texnonoruu u metononoruu MU nis ynpasienus: Ou3Hec-mpoIeccaMu.

19. MeTo/1bI IIIaHUPOBaHUS, BHEApeHUS U noaaepkku U T-npoaykToB..

20. Ananu3 pe3yiabTaTOB U BHEJIPEHUE YIIYUIICHUI Ha OCHOBE JAHHBIX U OT3HIBOB
ITOJI30BATEIIEH.

21. Omnpeneneane KuOepOE30MACHOCTH M €€ 3HA4YCHUE Uil OOeCIeueHUs
yIpPaBJICHHS MIU(PPOBHIMUA PUCKAMH.

22. OcCHOBHBIE Yrpo3bl U PHUCKH KHOEpOE30MaCHOCTH. YCHEHIHbIE MPaKTUKU
obecrnieueHns knbepOe30MacHOCTH.

23. O030p MHCTPYMEHTOB M METOOB 3aIIUTHl WH(DOpMAITUU. METOANKN 3aIUThI
OT KHOEepyTpo3 U aTax.

24. MeTo bl o11eHKH 3 (HEKTUBHOCTH Mep KMOEpOE30MacHOCTH.

25. AHanu3 MHIMJICHTOB U KOPPEKTHUPOBKA CTpaTeruii 3amuThl. ONnTUMH3AIUs
cucTeM KudepOe30macHOCTH.

KpI/ITepI/II/I 1 IIKaJId OOCHHUBAHUSA 110 OLICHOYHOMY CPCACTBY «3adeT»

[IIxayia oLleHMBaHMs XapakTepUCTHKA 3HAHUS [IPEIMETa U OTBETOB

3a4TEHO CryneHTt rmy0oOKO M B MOJHOM OObEME BIIAJEEeT MPOrpaMMHBIM
MaTepuasioM. [ paMOTHO, MCUEPIIBIBAIONIE U JIOTUYHO €r0 M3JIaraeT B
ycTHOW  winum  nuckMeHHo — ¢opme. Ilpu  sTomM  3Haer
PEKOMEH IOBaHHYIO JINTEPATYPY, MPOSBIISICT TBOPUESCKUI MOIXO/ B

OTBETaX Ha BOIPOCHI MU MPABWIBHO OOOCHOBBIBAET MPUHSATHIC
PpEILIeHNs, XOPOIIO BIaIeeT YMEHUSIMUA U HABBIKAMU TP BBITTOJIHEHUH
MPAKTHYECKHUX 3a/1a4.

CryzaeHT 3HaeT nporpaMMHBIM MaTepHuall, TPaMOTHO U 1O CYTH
u3jaraeT ero B YCTHOM WM MHUCBMEHHOW Qopme, Aomyckas
HE3HAUUTENbHBIE HETOYHOCTH B YTBEPXKICHUSX, TPAKTOBKAX,
OTIPENICTICHUSAX M KATeTOPHAX WM HE3HAYUTEIHHOE KOJUYECTBO
ommbok. [Ipum »TOM BlageeT HEOOXOOUMBIMH YMEHHUSMH H
HAaBBIKAMH TPH BBHITTOJTHCHUH MPAKTUYCCKUX 3a71a4.

CTyneHT 3HaeT TOJBKO OCHOBHOM MPOTrPaMMHBIM Marepua,
JOMTyCKAaeT HETOYHOCTH, HEAOCTaTOYHO YeTKUEe (OPMYIHUPOBKH,
HEMNOCJIEeIOBATEIbHOCTh B OTBETAaX, H3JIaraéMblX B YCTHOM WIH
nucbMeHHo# (opme. [Ipu 3TOM HETOCTaTOYHO BIACET YMEHHUSIMU U
HABbIKAMH TIPU BBITIOJTHEHUM MPAKTUYECKUX 3aaad. Jlomyckaer 1o
30% ommnOOoK B M3/1araeéMbIX OTBETAX.

HE 3a4TEHO CryneHT He 3HAeT 3HAYUTEIbHOW 4YacTH IPOrPAMMHOIO
marepuana. [Ipu 3TOM AomycKaeT MPUHIUIHAIbHBIE OIIMOKH B
JI0Ka3aTeNNbCTBAX, B TPAKTOBKE MOHATHI M KAaTETOPUH, NMPOSBIISIET
HU3KYHK0 KYJIbTYypy 3HAaHM, HE BJIAJIe€T OCHOBHBIMM YMEHHUAMHU U
HaBbIKAMHU IIpU BBINOJHEHUM NPAKTHYECKUX 3anad. CTyneHT
OTKa3bIBAECTCSI OT OTBETOB Ha JONOJIHUTEIBHBIC BOIIPOCHI.
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JIucer u3MeHeHMH M 10NOJTHEHU M

n/n

Buape! 1omoiHeHNH 1 U3MEHEHUH

Jata 1 HoMep IpoTOKoJIa
3acemaHus kadenpsl (kadenp), Ha
KOTOPOM OBLIH PacCMOTPEHBI U
0J00peHbI U3MEHEHHS 1
JIONIOJIHEHHUS

onmmcs (¢ pacumdpoBKoit)
3aBe/yromero kaeapou
(3aBemyromux kKadeapammn)
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