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KoMIiekT oieHOYHBbIX MATEPHAJIOB MO0 JUCHUILIHHE
«MHpopManoHHbIe TEXHOJIOTUH B YIIPABJIECHNUH MPOEKTAMID)

3aanusi 3aKPbITOT0 THIIA
3aaHus 3aKPHITOr0 TUNIA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Bsibepume 00un npasunvubulii omeemn.
Mexnay 3auHTEPECOBAaHHBIMH CTOPOHAMH MOTYT BO3HUKATh KOHQIMKTHI
MHTEPECOB I10 MMOBOY
A) CpOKH, CTOUMOCTb, KaU€CTBO
b) cpoku, croumocTh
B) ctoumocTs, kauecTBO
I') kauecTBO, CPOKH
[IpaBunbHBIN OTBET: A
Kommerenmmu (magukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

2. Bovlbepume o0un npasunvhulil omeemn.
[IpoekT cunTaeTcst 3aBEpUICHHBIM, €CIIU:
A) IIpoayKT npOo€KTa U3roTOBJIEH.
b) CrioHcop mpoekTa oraiiaer ero 3aBepiieHue.
B) IIpoaykT npoekTa nepenien B CTaAuk0 ONepannid.
I') TIpoexT onmpaBabIBAE€T UK MPEBBILIACT OKUAAHUS €70 YUACTHUKOB.
[IpaBunbHBIN OTBET: A
Komnerennuu (unaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3. Bsibepume 00un npasuibHblil OMeem.
Kpurepuu or6opa rnpoexra MOryT BKIIOUYATh:
A) Metoasl u3mMepeHus NpuObLIH.
b) Ananu3 mytem onTUMU3AIMK MPU HAJTUYUHA OTPaHUYEHUH.
B) IloacueT uncToi TeKyIie CTOMMOCTH.
I') 3smenenne TpeOOBaHMI phIHKA WITH TIOKYTIaTEIEH.
[IpaBunbssIil oTBET: I’
Kommnerenmmu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

4. Buvibepume 00un npasuibHwiii omeem.
Yro Takoe ynpaBlieHHE B3aUMOICHCTBUEM C KJIMEHTaMU U apTHepaMu?
A) D10 mporiecc MIAHUPOBAHUS, OPTaHU3ALMU U KOHTPOJISI BCEX BUJIOB
KOMMYHUKAILIMI C KIMEHTAMH U TAPTHEPAMH.
b) D10 okazaHue MOANEpPKKM KIMEHTaM W NapTHEpPaM B PEIICHUU HX
3azay.
B) D10 ycTaHOBiIE€HHE W MOAACPNKAHUE JIOJTOCPOYHBIX OTHOIICHHH C
KJINEHTaMH U TaPTHEPAMH.



I') Oto nmnpouecc mMIaHUPOBAHUST M  OPraHU3alMM  BCEX BHJIOB
KOMMYHUKAIIUH C KIMEHTaMH U MapTHEPAMH.
[IpaBunbHBIN OTBET: A
Komnerenuuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

5. Buibepume 00ur npasuibHulli omeem.
Kakne MHCTpyMEHTBI WCHONB3YIOTCS AJIA YNPABICHUS B3aUMOJIEHCTBUEM C
KJIMEHTaMHU U TapTHEPAMH?
A) CRM-cuctemsr (Customer Relationship Management), anexTpoHHas
nouTa, TeJeOoH, COIIUaTbHbIE CETH.
b) Byxranrepckue nporpammbl, ERP-cuctemsl, 6a3bl TaHHBIX.
B) TekcToBble peakTopbl, KaJeHaapH,
I') Meccenmxepsl.
[IpaBuibHBIN OTBET: A
Komnerennuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

6. Buibepume 6ce npasuvtbvle omeemol.
B pamkax Merona 0CBOEHHOrO0 00beMa 3aTparuBalOTCs TaKHE MOJCUCTEMbI
YIPABJICHUS IPOEKTOM, KaK:
A) ynpaBieHue KauyecTBOM;
b) ynpaBneHue npogoKUTENbHOCTbIO;
B) ynpasnenue nepconanom;
I') ynpaBineHue CTOUMOCTBIO;
J1) ynpaBieHue MaTepuaibHO-TEXHUUECKUM 00ECIIeUeHUEM.
[IpaBunbsslii oTBET: b, I'
Komnerennmu (uuaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

7. Buvibepume 6ce npasunvrbie omeemul.
Kakpne wMeToapl ynpaBlIeHHs NPOEKTaMH BKJIKOYAKOT  HMCIOJb30BAHUE
UH(GOPMAIIMOHHBIX TEXHOJIOTHI?
A) Agile
b) Waterfall
B) PRINCE2
I') Scrum
[TpaBunbHbIiil oTBET: A, I’
Komnerenuuu (muaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

8. Bwibepume 6ce npasuibHble OMEemoi.

Kakoii u3 crneayrommx METOJOB YNpaBICHUS MNPOEKTaMHU Mpearojaraet
TMOKOCTh M BO3MOXKHOCTh HM3MEHEHHUS TpeOOBaHUII B MPOIECCE BBHIMOIHEHUS
poeKTa?



A) Bopomanusiii (Waterfall) meton
b) I'mbxkuii (Agile) meTon
B) PRINCE2
I') Critical Path Method (CPM)
[IpaBunbHbIil OTBET: A, I’
Komnerennuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

9. Buvibepume 00un npasuibHblil Omeen.
Omnpenenennblii HA00p (QYHKIMI W MMOTHOMOYHI B MPOEKTE, CO3AAHHBIA C
LEbIO pacnpeeneHuss 00s13aHHOCTEN MEXly YHaCTHUKAMH MPOEKTA
A) ponb
b) momxHOCTB
B) pabotHuk
I') reneparop unen
[IpaBuibHBIN OTBET: A
Komnerennuu (uuaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

10. Boibepume o00un npasunvubulii omeemn.
KakoBa ocHOBHas 3amaya MeHemxkepa npoekra «Co3gaHue MOOUIIBHOTO
MPUJIOKEHUS JJIs1 YIIPABJICHUS TUYHBIMU (DUHAHCAMU.
A) Pazpabotath MOOMJIBHOE MPUIIOKEHUE CAMOCTOSTEIIBLHO.
b) OpranuzoBarb pab0oTy KOMaHAbl TAKUM 00pa30M, YTOOBI MPUIIOKEHUE
OBLIO pa3pabOTaHO B CPOK U COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.
B) Haiitu k1MeHTOB J1sl TPOJIa’kKi TOTOBOTO MTPUIIOKEHHUS.
I') Ilucath koA MJIs1 NPUIIOKEHUSL.
[IpaBuinbHbIM OTBET: b
Komnerennmu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

11. Buibepume 00un npagunbhsiii omeen.
Kakune neiicTBUS TOJKEH NPEANPUHATh MEHEDKEP MPOEKTa JUIsl MOTUBALIMH
KOMAaHIbI?
A) YCTaHOBUTH KE€CTKHE CPOKU U IITpadbl 32 UX HAPYLICHUE.
b) Ilpu3HaBath U MOOLIPATH yCIIEXU KOMAH/IbI.
B) He BMmemuBathcsi B paboTy KOMaHAbl U MPEJOCTaBUTh UM TMOJHYIO
cBOOOTY.
I') 3MenuTth cocTaB KOMaH 1l 0€3 COrIacoBaHUs C €€ YJeHaMHU.
[IpaBunbHbIi OTBET: B
Kommnerenmmu (maaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

12. Bvibepume éce npasunvibie omeemai.
CornacHo metonuke nenenonaranust SMART, nenu npoexTa 10JKHBI ObITh
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A) xonkpetHbiME (Specific);
b) m3mepumbivu (Measurable);
B) noctmwxumeimu (Achievable);
I') 3naunmbiMu (Relevant)
J1) COOTHOCUMBIMH C KOHKPETHBIM TieproioM BpemeHu (Timebounded);
E) noBropsromasics (Recurring);
[IpaBunbHbiil oTBET: A, b, B, I, /I
Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

13. Bvibepume 6ce npasuivibie omeemal.
B marpunie RACI (Marpuna OTBETCTBEHHOCTH) Y Ka)XXIAOW 3aJayl MOXKET
OBITH
A) XOTs1 OBl OJIUH UCTIOTHUTEIb
b) ToNBbKO OJIUH OTBETCTBEHHBIN
B) Gonee 0fHOTO OTBETCTBEHHOTO
I') TOJIBKO OJIMH UCTIOJHUTEIb
[IpaBunbHBIN OTBET: A, b
Komnerennuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

14. Boibepume 6ce npagunvtvle omeenvl.
[To ¢yHKIMAM B MPOEKTE MOXKHO BBIJACIUTH CIACAYIOIIUE TPYIIBI POJICH
YY9aCTHHKOB, OCYIICCTBIISIONTHE
A) YnpaBiieHue npoeKToM
b) BeimonHenue paboT npoekTa
B) Iloanepskanus CyliecTBOBaHUS KOMaH bl MPOEKTa
I') OcymiecTBnenue caaun/mpueMKy IpoeKTa
IIpaBunbHbIil 0TBET: A, b, B
Komnerenmmu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3aIlaHI/Iﬂ 3aKPbITOIo TUIIA HA YCTAHOBJICHUEC COOTBCTCTBUSA

1. Vcemanoeume coomsemcmeue medxncoy euoamu puckog u ux onucaHuem.
Kaosicoomy snemenmy nesoco cmonbya coomeemcmeyem moNbKO OOUH INeMeHMm
npaeo2o cmoadya.

Pucku OnucaHnue pucKOB
1) BbIcOkHE HaYaJIbHbIC A’ CymiecTBYIOIIUE CUCTEMBI MOTYT HE
3aTpaThl noepkuBath HoBoe [10
2) HeobxomumocTh 00yUYCHHUS b) TpeOyroTcs 3HAUUTETTHHBIC
COTPYIHHKOB uHBectuninu B HoBoe [10 u
HH(PACTPYKTYPY

3) IlpobaemMbl COBMECTHMOCTH B) CoTpyaHuKH MOT'YT UCIIBITHIBATH



CO CTaphIMH CHCTEMaMH TPYIHOCTH C OCBOSHHEM HOBBIX
WHCTPYMCHTOB
4) Tlotepst mTaHHBIX [') Murpanus JaHHBIX MOXKET MIPUBECTH K
WX yTpaTe WM MOBPEKICHUIO
[IpaBwibHBIM OoTBET: 1-B, 2-B, 3-A, 4-"
Komnerennuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

2. Yemanosume coomeemcmeue mexicoy Xapakmepucmukamu y4acmHuko8
npoyecca u ux Qyukyuamu. Kasxcoomy onemenmy nesoco  cmonbya
coomeemcmeyem moabKo 0OUH 2J1eMeHm npaso2o cmoioyda.

XapakTepuCTHUKa y4aCTHUKA IPOEKTa Y4acTHHUK ITPOEKTa

1)  ydYacTHHUK IPOEKTa, BJISIONIMICS HOCUTENIEM A)  HHHUIUATOP
OCHOBHOM UJIEU MTPOEKTA U UHUIIUATUBBI 10
€ro peanuzaiuu

2)  Y4YaCTHHK IPOEKTA, OCYIIECTBIISFOIINI b)  3aka3zumk
(¢buHaHCHpPOBaHUE NIPOEKTA U
3aMHTEPECOBAHHBIN B TOCTHKEHUU
(MHAHCOBBIX PE3YJIHTATOB MPOEKTA.

3)  y4YacTHHUK IPOEKTa, KOTOPOMY JCJIETMPOBaHbl B)  pykoBOaUTENH
MTOJITHOMOYHS 11O YIPABJICHHUIO IIPOEKTA
NEeSATEIbHOCThIO, HAIIPABICHHON Ha
JTOCTHKEHUE LIEJIEN TPOEKTa

I')  wunHBecTOp

[IpaBunbHbIM OoTBET: 1-A, 2-T', 3-B

Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3. VYcmanosume coomeemcmesue medxcoy smanamu npoekma u 3a0avamu
npoexma. Kasicoomy snemenmy nesoco cmonbya coomeemcmeyenm MmMoibKO OOUH
9eMeHm npagoeo cmoadya.

DTamnbl NpoeKTa 3agauu OpoeKTa

1) Nuannunanus npoekra A)  PacnpeneneHnue pecypcoB U 3a1au

2)  IlnmanupoBaHHE MPOEKTA b)  PazpabGoTka xoHuenuuu u OU3HEC-
Kenca

3) Brinonnenue npoekra B)  OrcnexuBanue  mporpecca U
OTKJIOHCHUH

4)  Mounutopuar u  KoHTpodab I')  OmpenerneHue menei u 3aaad

IpoeKTa
5) 3akpbITHE TPOCKTA )  @PopmanbHOE 3aBEPILICHUE MPOEKTA

IIpaBunbHbiil otBeT: 1-b, 2-1", 3-A, 4-B, 5-/]
Kommnerenmmu (maaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)



4. Vemanosume coomeemcmeue mexncoy mepmMuHamMu U Ux onpeoenreHusmu
coenacno kouwmekcmy Microsoft Project. KaotcOomy snemenmy negoco cmonbya
coomeemcmayem moJbKo 00UH dJleMeHm NPago2o cmoioya.

TepmuHbI Onpenenenus
1)  Juarpamma ['anTa A)  OCHOBHOW HWHCTPYMEHT [Jisi BHU3YyaJU3alllH
rpaguka TpPOEKTa, KOTOPBIM IMOKa3bIBACT

3a7a4H, 170'¢ IPOJIOTKUTENBHOCTh "
3aBUCHMOCTH.
2) Haznauenue b) Bce, uTo wucnonb3yeTrcss AN BBINOJHECHUS

paboT TmpoekTa, BKIOYas O00OpyIOBaHUE,
JIOICKUE PECypPChl U MaTepUabl
3)  Pecypch B) Ilpencrasnenue B MS Project, mokasbiBarolee
CBSI3M MEXKIY 3aJ]a4aMU U pecypcaMu
IIpaBunbHbIil oTBET: 1-A, 2-B, 3-b
Komnerennuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

5. Vcemanosume coomeemcmeue mexcoy mepmMuHamu U ux onpeoeieHusmMu
coenacno kouwmexcmy Microsoft Project. Kascoomy snemenmy nesoco cmonbya
coomeemcmayem moabKo 0OUH dJleMeHm npago2o cmoioya.

TepmuHbI Onpenenenus
1) TpynoBsie pecypchl A) Tun 3amaud, rtA€ TpU  AOOABJICHUU WIH
yIajJeHuu pecypcoB MPOUCXOJIUT
nepepacnpeaenieHue padoTbl MKy HUIMU
2)  MarepuanbHbie b) Tun 3amaun, rae oO0bemM pabOTHI OCTaeTCA
pecypcbl HEM3MEHHBIM HE3aBUCHUMO OT KOJIMYECTBA

HA3HAYEHHBIX PECYPCOB
3) 3arpatHbie pecypcbl  B)  Pecypcel, KOTOpble TIPEACTaBISIOT COOOi
JEHBI'M WIW JApyrue (pUHAHCOBBIE CPE/ICTBA,
HEO0OXOIUMBIE JJISI BHITIOJTHEHHS TIPOEKTA
IIpaBunbHbIil oTBET: 1-b, 2-A, 3-B
Komnerennmu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

6. Vcmanosume coomeemcmeue medncoy mepmMuHamMu u ux onpeoeieHuIMu
coenacno koumekcmy Microsoft Project. Kaowcoomy snemenmy neeoco cmonbya
coomeemcmayen moabKo 00UH dJIeMeHm npaso2o cmoioya.

TepMuHbI Onpenenenus
1) ®uxcupoBaHHBIH A) Tun 3agaum, rae JIUTENBHOCTh (PUKCUPOBaHA
00BEM pecypcoB U HE MEHSeTCs MpU H3MEHEHHH o0bema
paboTHI.
2) ®dukcupoBaHHAs b) Tun 3amauu, tme obObeMm paboOTHI 3apaHee
JUTUTEIBHOCTh OTpeziesieH U HE U3MEHSETCA
3) ®uxcupoBaHHBIC B) Tun 3amaum, tme npu 1g00aBICHUM WIH

TPYyZIO3aTPaThl yAAIEHUU pecypcoB IIPOUCXOIUAT
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nepepacnpeeieHne padoThl MEXITy HUMU
IIpaBunbHbiil oTBET: 1-B, 2-A, 3-b
Komnerennmuu (uuaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

7. Ycemanosume coomeemcmeue Me:)fcay OCHOBHbIMU eapuanmamu
3d6EPULEHUS NPOEeKMOoE8 U UX ONUCAHUeM. KCI.WCOOM)/ dJleMermy Jjieeoco Cm0]161/;a
coomeemcnieyem nioJjibKo O0OUH DJIeMeHm npasoco cm0ﬂ6ua.

BapuanTs! 3aBepiieHus Omnucanue BapuaHTa 3aBEPILICHUS MPOCKTa
poeKTa
1)  IlmanoBoe A) Tlpoexrt 3akpbIBaeTCs 0€3 JOCTUKCHUS
3aBepIleHUE MOCTaBJICHHBIX IIeNIeH 13-3a BHYTPEHHUX

npo0seM, TAKUX Kak OMMOKHU B TUIAHUPOBAHUH,
HEJI0CTaTOYHAas KBaJM(DUKAIMs KOMaH/IbI,
OTCYTCTBHE HEOOXOIMMBIX PECYPCOB WU
TEXHUYECKUE CIIOKHOCTH
2)  IlpunyaurensHOE b) IIpoekT 3aBepHIaeTCsi COrJIacHO U3HAYAJIBHOMY
3aBEpIICHUE IUIaHY, BCE ITOCTABJIEHHBIE LIEJU JOCTUTHYTHI,
PE3YNBTATBHI COOTBETCTBYIOT OXKUAAHUAM
3aKa34yrKa U YYaCTHUKOB IIPOEKTA.
3)  3aBepuIcHHBIH B) IIpoekT npekpaiaercs JOCPOYHO MO BHEIIHUM
Heynauen NPUYMHAM, TAKUM KaK U3MEHEHHUE CTPATErnH
KOMITaHUH, HEXBAaTKa (PUHAHCUPOBAHHS,
MU3MEHEHUS B 3aKOHOJATENBCTBE WM IPYTUe
dhopc-MaxopHbIe 0OCTOSATEIHLCTBA
[IpaBunbnsiil oTBET: 1-b, 2-B, 3-A
Komnerennmu (uaaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

8. Ycmanosume coomeemcmesue Meofcdy suoamu KOMMyHuKCll/;MIZ C ux
xapakmepucmuxkamu. Ka.?fCOOMy /lemMennty Jj1e602c0 Cm0fl6l4(1 coomeemcmeyem
MOJIbKO OOUH DJIeMEHM npasoco cm0ﬂ6ua.

Buabl koMMyHuKanmn XapakTepuCTUKN KOMMYHHKAITUN
1) BeprukanbHbie A)  B3auMOJEHCTBHUE PYKOBOJUTENEN c
KOMMYHUKAIIUH MOJYMHEHHBIMU, a TaKXe TMOApa3AeIeHud ¢
Pa3HbIX YPOBHEN KOPIIOPATUBHOMN UEpaApXUU
2) Topu3oHTaJbHBIC b)  mopaepxuBaromas OouzHec-QyHKIMS B
KOMMYHUKAIIUH KOMITaHUSIX, pU3BaHHAS pEelINTD
CTpaTeruyecKue 3a/lauu MOCTPOEHUS

(b (HEKTUBHON CHUCTEMBI B3aMMOJICHCTBHSI MEXITY
NoJIpa3iesIEHUsIMU U COTPYIHUKAMHU

B) kxoMMyHHKanus € MHUPOM, HaXOAAIIUMCS 3a
npeneraMu OpraHu3alidd, 3TO0 KOMMYHUKAIMS
MEK]ly OpraHu3alyeld U BHELIHEN CPEAOU

[')  pasnuunbie GOpMBbI OOIICHUA MEXTY KOJJIETaMH,
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T.€. PaBHBIMH 10 HWEPAPXUUYECKOMY YPOBHIO
WHIUBUJAMUA BHYTPU OJHOTO TIOJpa3/ieieHUs
WM MEX]Ty TOJIpa3IeIeHUsIMU
IIpaBunbHbIi OTBET: 1-A, 2-T°
Komnerenuuu (uuaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

9. Vemanosume coomseemcmeue medncdy cumyayueu u nompebHOCMbIO 8
KoMauoOHou pabome. Kaodxcoomy snemenmy neoco cmonoya coomeemcmeyem
MOILKO OOUH dAeMeHm Npago2o cmoadya.

Curyaruun [ToTpeOHOCTH B KOMaHTHOM paboTe
1) Pa3paboTka HOBOTO MPOIYKTA A)  OueHb BBICOKAS
2) IpoBenenue Hay4HOTO HccnenoBanuss  b)  Beicokas
3) Opranusaius kpynmaoro meponpusituss  B)  Cpennsis
4)  PemieHHe CIOKHOM TEXHUICCKON I
poOJIeMbl

[IpaBunbHBIN OTBET: 1-A, 2-B, 3-b, 4-A

Komnerennuu (uuaukaropsl): YK-2 (VYK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3aganus  3aKpbLITOr0 THOA  HA  YCTAHOBJIEHME  MNPaABWILHOI
MOCJIeA0BATEILHOCTH

1. Vcemanosume npasunvuyro nociedoeamensbHoCms NPoOYeccos8 YRpaeieHus
npoeKkmom. 3anuwiume nPAGUILHYIO NOCLE008AMENbHOCHb OYKE Clle8d Hanpaso:
A) uHULMAIMA,
b) BeImosnHEHwUeE,
B) mnanupoBanue,
[') xoHTpOID,
J1) 3aBepieHue.
IIpaBunbHbiii oTBeT: A, B, B, I, /I
Komnerennmu (uuaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

2. Ycmanosume NpauIbHyio noc1e006amenbHOCmb amanoe
Gopmuposanus Komanowvl? 3anuwume NpaGUILHYIO NOCIE008AMENbHOCHb OVKE
ceea Hanpaeo:

A) Ilon6op 4JIeHOB KOMaH/IbI.

b) Onpenenenue 1enei u 3a1a4 IpoeKTa.

B) Opranu3zaius KoMaHAHBIX MEPOIPUSATUH.
I') Pacnpenenenue posneit 1 0053aHHOCTEHN.

J1) Onenka 3(hpeKTHBHOCTH PaOOTHI KOMaH/IbI.

IIpaBunbHbiii oTBeT: b, A, I', B, /I

Kommerenmmu (maaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)



3. VYcmanosume npasunvhHyro nociedogamenbHOCmMb  Oelicmeull.  npu
paspeuienuu KOHGIUKma 8 KomMaHoe? 3anuwume NPABUTILHYIO
nocne0o8amenbHOCmyb OYK8 clieéd Hanpaso:

A) IlpumeHeHre MeIMATUBHBIX TEXHHUK.

b) Jluanor u neperoBopbl MeXAy CTOPOHAMHU.

B) MoHUTOpHHT U TTpeIOTBpaIICHUE TaTbHEUITUX KOH(PIUKTOB.
I') Unertudukanus ncTOYHNKA KOH(IUKTA.

J1) Tlouck KOMIIPOMUCCHOTO PEIICHHUS.

[IpaBunbnsiii otBet: 1, b, 1, A, B

Kommerenmmu (maaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

4. Vemanosume — npasunbHylo  nocie008amenbHOCMb  UlA208 — Npu
nposedeHuU KOMAHOHO20 cosewjanus’? 3anuwume NPABUTLHYIO
nocne008amenbHOCmb OVK8 Clledd Hanpaso:

A) BeTynurenbHOE CIOBO BEAYLIETO.

b) OG6cyxneHne BOpocoB MO MOBECTKE.

B) Onpenenenue noBecTKy THA.

I') IlogBeneHne UTOrOB M MOCTAHOBKA 33/1a4.
J1) 3aKiIr0uuTENbHOE CIOBO BEIYILETO.

[IpaBunbnsiii otBeT: B, A, b, I', /]

Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

5. VYcemanosume npasunvhyro nociedosamenbHOCMb  CO30AHUA  HOBO20
npoexma 6 Microsoft Project? 3anuwume npasunohyto nociedo8amenbHOCmy OYKe
cesa Hanpaso:

A) Co3znaiite HOBBIM MPOEKT.

b) Onpenenure 3aqa4n ¥ UX B3aUMOCBS3H.

B) HaznaubTe pecypchl Ha 3aa4u.

I') Coxpanute u onyOIuKyHTE IPOECKT.

J1) Onpenenute pecypchl, HEOOXOIUMBIE JJIs BHITTOJTHEHHUS 3a/1a4.

[IpaBunbnsiil oTBeT: A, b, B, I', /I

Komnerenuuu (muaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

6. Ycmanoeume npasunvhyo nocredogamenbHocmb Wa208 npu pabome c
HA3HAYEHUAMU 8 Microsoft Project? 3anuwume NpasuiIbHyI0
nocneodo8amenbHoCms OYK8 C1e6a Hanpaso:

A) HaznaubTe pecypchl Ha 3a7a4H.

b) Onpenenurte Tpyao3aTpaThl A1 KaxXA0W 3a7a4H.

B) Co3zpnaiite cicok pecypcoB.

') YcranoBute npoduib 3arpy3Ku A Ha3HAYSHHI.

1) OTKOppeKTUpyiTe TpyA03aTpaThl 1 00bEMBI PECYpPCOB.
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[TpaBunbHbIl oTBET: B, A, b, I, J]
Komnerenumuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

[. Ycmanoeume npasunibHyo nocieo008amenbHOCMb HACMPOUKU KAleHOaps
6 Microsoft Project? 3anuwiume npasuibHyio NOCIe008AMENbHOCHb OVKE Cllea
Hanpaso:
A) Co3pnaiite 6a30BbIi KaJeHIAPh.
b) Onpenenure padouune 4achl U BEIXOAHBIE JHU.
B) Hactpoiite uckitouenus (€Ciu ecTh).
I') IlpumenuTe CO3/1aHHBINA KaleHAaph K MIPOEKTY.
[IpaBunbHbI oTBET: A, b, B, I’
Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

8. Vcmanosume npasunvuyro nocnedosamenbHOCMb 3MAN08 NPOEKMHOLU
dessimenbHOCMU.  3anuwiume NPAGUILHYIO NOCIe008amerbHOCmb OYKE  cllea
Hanpaso.

A) Lenenonaranue

b) [IpoGnemaruzanus
B) Peanuzanus npoekra
I') IlnanupoBanue

J) cnava npoekTa

[TpaBunensiii otBeT: b, A, I', B, /]

Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

9. Vemanosume npasunvhyio nocinedosamenvbHoCmb 3mManog YnpaeieHus.
puckamu. 3anumiume npasuibHy0 noc1e008amelbHOCb OYKE Clle6d Hanpaso:
A) IaHUPOBAHUE PEarupPOBAHUS HA PUCKHU
b) xauecTBeHHbIN aHAIN3
B) xonuyecTBeHHBIN aHANIU3
I') unentudukanus puckon
J1) oTClIe)KUBAaHUE U KOHTPOJIb U3MEHEHHUS KapThl PUCKOB.
[IpaBunbnsiii otBeT: I, b, B, A, /I
Komnerenumuu (muaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3ajaHnsi OTKPBITOrO TUIIA
3alaHus OTKPBITOI0 TUIIA HA IONOJIHEHHE

1. Hanuwume nponywennoe cnoeo.

C nosutuu [PMA puck, KOTOpbI MOXET OKa3bIBaTh MO3UTUBHOE BIIUSHUE
Ha [POEKT, TPAJULIMOHHO HA3bIBACTCS :

[IpaBubHBII OTBET: BO3MOKHOCTH / BO3MOXKHOCTBIO
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Kommnerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

2. Hanuwume nponywennoe cnogo.
ComnocraBneHue 3a1a4ye NepevHsi TPyAOBBIX, MATEPUATIbHBIX WM 3aTPATHBIX
pecypcoB, KOTOpble OYIyT 3aJeHdCTBOBAaHbI TNPU €€ BBHINOJHEHWU Ha3bIBACTCSA

[IpaBuibHBIN OTBET: Ha3HAYCHHE / HA3HAYCHUEM
Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3. Hanuwume pe3ynomam sviuucieHul.

[locne co3naHusg Ha3HA4YeHHsT HMMEEM: THUHN 3adadyd - (PUKCUPOBAHHAS
JUIUTEIBHOCTD, JJIUTEIIBHOCTh - 5 JHEH, Ha3HAUYEHWE - OJUH TPYIOBOU peCcypc
ooveMom 100%, tpynosarpatsl - 404. Ecniu u3amMenuts Tpypo3arpartsl Ha 484, TO
NoJIy4rM 00beM Ha3HaueHus pecypca %

[TpaBunbHbIM oTBET: 120

Komnerennuu (uuaukaropsl): YK-2 (VYK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

4. Hanuwume pesynomam @vluucieHutl.

[locne co3naHusg Ha3HA4YeHHsT HMMEEM: THUN 3adadyd - (PUKCHUPOBAHHAS
JUIMTENIbHOCTh,  yYCTaHOBJIEH  (uaxxoxk  DUKCHUpOBaHHBIH  00bEM  pador,
JUTUTEIBLHOCTh - 5 JTHEW, Ha3HaueHUe - OAWH TPYI0BOM pecypc ooremoMm 100%,
Tpyno3arpatel - 404. Ecnu n100aBUTh aHAJIOTHYHBIN pecypc, MOIYy4YUM OO0BEM
Ha3HayeHus pecypca %

[TpaBunbHBIM oTBET: 50

Komnerennmu (uuaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

5. Hanuwume pe3ynromam bluucieHuil.

[Tocne cozmanust Ha3HAYEHUS UMEEM: TUT 3a7a4d - GUKCUPOBAHHBIN 00bEM
pecypcoB, ycTaHoBieH (raxxox OukcupoBaHHBI 00beM PadOT, JUTUTEILHOCTD - 5
JTHEW, Ha3HAUYE€HHE - OJIUH TPYI0BOH pecypc ooremMoMm 100%, Tpymno3arpatsl - 404.
Ecnmu m3menuTs jumrensHoCcTh Ha 101, momydum Tpyao3aTparbl .

[IpaBunbHBIM OTBET: 80

Komnerenumuu (muaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

6. Hanuwume nponywuenHnoe cnoso.

KonnuectBeHHO OIPENCIICHHBIC MOTPeOHOCTH u 0KUJaHUS
3aMHTEPECOBAHHBIX CTOPOH TIPOEKTa, KOTOPBIC JOJDKHBI OBITh OIPECIICHBI,
MIPOAHATIM3UPOBAHBI M 3a(UKCHUPOBAHBI C JIOCTATOYHON CTEMEHBIO JeTaIU3aIluu
3TO

[IpaBuibHBII OTBET: TpeOOBaHUS / TPEOOBAHUS K MPOCKTY
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Kommnerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

7. Hanuwume nponywenHnoe cioeocoyematue.
— VYYAaCTHUK IIPOEKTa, KOTOPOMY JE€JIETHPOBaHBI
MIOJTHOMOYHS TI0 YIPABJIEHUIO JEATEIIbHOCTHIO, HANPABJIECHHOW HAa JOCTHKEHUE
LIEJIEN MTPOCKTA

IIpaBUIIBHBIN OTBET: PYKOBOJAUTEND IIPOECKTA

Kommerenmmu (maaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

8. Hanuwume nponywennoe cioso.

JIOKYMEHT, BBIIYIICHHBIA BBIMIECTOSIIEN aAMUHUACTPALMEN, KOTOPBIU
IIPEJOCTABIACT MEHEKEPY IIPOEKTa IIOJHOMOYHMs IIPUBJIEKATbh PECypChl
OpraHM3alMU JUIsl BHITOJHEHUS padOT IPOEKTa 3TO

[IpaBuIIbHBIN OTBET: yCTaB

Komnerennuu (uuaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

9. Hanuwwume nponywennoe ciogocovemanue.
B Microsoft Project cymecTByeT Tpu OCHOBHBIX THIA  3aad:
(UKCUpOBaHHBIH  00BEM  pecypcoB, (DUKCUPOBAHHAs  JIUTEIBHOCTb H

[IpaBUnBHBIN OTBET: PUKCUPOBAHHBIE TPY103ATPATHI
Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

10. Hanuwume nponywennoe ciogocoyemanue.

Microsoft Project mpemoctaBisieT BO3MOXKHOCTH OTCIIEKHBATH IIPOrPECC
MpOeKTa € TIOMOIIBIO  CO3JaHUS , KOTOpbIE  TOMOTaIOT
aHAJIM3UPOBATh BBIMOIHEHUE 337]a4 U UCIIOJIH30BAHUE PECYPCOB.

[IpaBunbHBIN OTBET: 0A30BBIX TJIAHOB

Kommnerenmmu (uuaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

11. Hanuwume nponywennoe cnoso.

COBOKYITHOCTh pacIpe/IelIEeHHbIX BO BPEMEHM MEpPONPUSITHI WU padoT,
HaIlpaBJIEHHBIX HA JOCTUKEHUE NTOCTABICHHON LI 3TO

IIpaBuibHBIN OTBET: MPOEKT

Kommnerenmmu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

12. Hanuwume nponywennoe cioso.
TEXHOJIOTUS YIPABICHUS MPOEKTAMHU IO3BOJIET KOMaHJIaM
3¢ (HEKTUBHO B3aMMOICHCTBOBATh U OTCIICKUBATH MPOTPECC B PEATHHOM BPEMEHH.
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[IpaBunbHelil oTBeT: KomnaboparusHast
Komnerenumuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3ajjaHnsi OTKPBITOrO THUIA ¢ KPATKUM CBOOOJTHBIM OTBETOM

1. Jauime omeem Ha e6onpoc. «Kakas wMuHUManbHas uWHOOpMAIIHL
HeoOXxoauMa JiJisl onpeIeiICHUs 3a/1a4 MPOEKTa»

[IpaBunbHBIN OTBET: 3ajlayu MPOEKTa OINPEACISIOTCS Ha OCHOBE IIejei
IPOEKTa U UMEIOIINXCS PECYPCOB.

Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

2. Jlaiime omeem na eonpoc. «Kakue xputepun HEOOXOJAUMO yUHUTHIBATH
pu GOPMUPOBAHUH 334 MPOEKTA?)

[IpaBunbHbIil oTBeT: OCHOBHBIMH KpPUTEpUM TMpU (POPMUPOBAHUM 3a7a4
POEKTa SIBJISTFOTCSI: JOCTHKUMOCTD, U3MEPUMOCTD, aKTyaJIbHOCTb,
COTJIaCOBAaHHOCTH C OOIIEH cTpaTeruei U OrpaHuyYeHUE IO BPEMEHH.

Komnerennuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3. Haume omeem Ha e6onpoc. JlJia Kakux 1eJied TMpU YIPABICHUH
npoekTamu npuMeHstot «IIpasuio 8/80.

[TpaBwibHBIN oTBeT: [lpaBmio 8/80 momoraer oOecreyuTh palMOHAIbHBIN
pa3mep nakeTtoB paboT, cnocoOCTBYs A(DPEKTUBHOMY YIPABICHUIO MPOCKTAMU U
MOJAACP>KKE BBICOKOU MPOAYKTUBHOCTH KoMaHA. OHO TJIACUT, YTO KaxK/1asl eAMHUIIA
paboThl (makeT padOT) JOJDKHA 3aHMMATh Y UCHOJHUTENS OT 8 A0 80 yacoB, 4TO
MPUMEPHO COOTBETCTBYET OJTHOM-IBYM HEZEIAM pab0yero BpEMEHHU.

Komnerennmu (uaaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

4. Jlaiime omeem Ha eonpoc:. «Kakue mpeumyliecTBa JaeT MPUMEHEHUE
METO/I0B KOMaH/THON pabOThI?»

IIpaBWiIbHBIM ~ OTBET: YJy4YIIEHHWE KAa4eCTBA PEUICHUM, IOBBIIICHUE
MOTHBAallMd M BOBJIEYECHHOCTH, Jy4YlIEE HCIOJb30BAHUE PECYpPCOB, pa3BUTHE
npo(ecCHOHANbHBIX HaBBIKOB, YKPEIUJIEHUE KOMaHAHOTO JTyXa

Komnerenumnu (mpaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

5. Haume omeem mna e6onpoc. 4TO Takoe «Marmyeckuil TpPEyroJbHUK
YIPABJICHUS MPOEKTAMMU?

[IpaBunbHbli  OoTBeT:  «Marudyeckuid  TPEYrOJIbHUK»  yHPaBIICHUS
IIPOEKTaMHU — 3TO KOHLEINIUSA, KOTOpasi ONUCHIBAET B3aUMOCBA3b TPEX OCHOBHBIX
napaMeTpoB MPOEKTa: OI0KETa, CPOKOB U KAUeCTBA.
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Kommnerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

6. /Jlatime omeem na eompoc: Kakoil W3 STamoB yIpaBIICHUS TPOEKTOM
TIOJITICPYKUBACTCST HHPOPMAITMOHHO-aHATTUTHYECKUMH CUCTEMaMU?

[TpaBWIIBHBIH OTBET: HNubopManinoHHO-aHATUTHICCKUE CUCTEMBI
MOJIICPKUBAIOT MOHUTOPUHT M KOHTPOJIb UCIIOJTHEHHUS TIPOEKTA.

Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

7. [laiime omeem Hna eonpoc. Kak Ha3bIBaeTCs ONpPENEICHHBIN HaOOp
GYHKIIMI ¥ TOJHOMOYMU B TMPOEKTE, CO3JAaHHBIA C IENbI0 paclpeneacHHs
00s13aHHOCTEN MEKy YYaCTHUKAMHU MPOEKTA.

[IpaBuIIbHBIN OTBET: POJb / POJIb B IPOEKTE

Komnerennuu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

8. Jlaiime omeem Ha eonpoc: «Kak coBpeMeHHbIe HH(OPMaLMOHHbBIE
TEXHOJOTMHM CIIOCOOCTBYIOT YIIYYILEHHUIO MPOo(ecCHOHATbHOM KOMMYHUKALUU B
YIPABJICHUH ITPOEKTAMU?»

[IpaBunpHbiii  oTBeT: CoOBpeMEHHblE HWH()OPMALMOHHBIE TEXHOJIOTHH
CIIOCOOCTBYIOT YJIYYIIEHUIO MPO(EeCcCHOHATBLHON KOMMYHMKAIIUM B YIPABJICHUU
poeKTamMu, oOecreunBasi JOCTyH K aKTyaJlbHOM HMHGOpPMALMK B PEXKUME
peanbHOr0 BpPEMEHH, YCKOpssl OOMEH [aHHBIMH M JIOKYMEHTaMH, Yyiydlias
B3aMMOJICUCTBUE MEXJy UWICHaMH KOMaHIbl 4Yepe3 BHUACOKOH(EPEHIICBS3b,
MECCEHIKEPbI U KOPIIOPATUBHBIE CETH.

Komnerennmu (uaaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

9. /Jlaiime omeem na eonpoc: «Kaxue coBpeMeHHbIe WH(MOPMAIIMOHHbBIE
TEXHOJIOTUM BBl CUMTAETe HauOoJiee TMOJE3HBIMU IS YIPABICHUS MPOCKTAMU U
o4YemMy?»

[TpaBuiIbHBIM OTBET: HauoOoJee MOJIE3HBIMU COBPEMEHHBIMHU
WH(QOPMAITMOHHBIMU TEXHOJIOTHSIMH 11 YIPABJICHUS TPOCKTAMH sI CUHTAIO
CHUCTEMbl YIIPABJICHUSI TPOEKTaMH, OOJIayHbIe MJIATOOPMBI, UHCTPYMEHTHI IS
BUJICOKOH(GEPEHIIUM U  KOPIOPATUBHBIE MECCEHJDKEpPhl. JTH  TEXHOJOTHUU
MO3BOJISIOT LIEHTPAJIM30BAaTh XPaHEHUE JIaHHBIX, ABTOMATHU3UPOBATH PYTHHHBIC
MPOIIECChI, YIydlllaTh KOMMYHHUKALMIO W COTPYJHUYECTBO BHYTPH KOMAaHJIbI, a
TaKKe BU3yaIM3UPOBATH MPOTPECC U ONMEPATUBHO MPUHUMATH PEILICHHUS.

Kommnerenmmu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3a1aHusl OTKPBITOr0 THUIIA C PA3BEPHYTHIM OTBETOM
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1. Ilouumatime mexcm 3adanus. Ilpodymatime 102uKy u noiHOMy omeema.
3anuwume pazeeprymsiii U 060CHOBAHHYIL OMEEM.

B opHoit w3 pabouyux cuTyanuii BO3HUK KOH(PIUKT MEXIy JBYyMs
COTPYIHHMKAMU H3-3a pacnpeneiieHus o0s3aHHocTed. OQuH CUMTall, YTO BTOPOU
BBHITNIOJIHAET MEHbIIe padOThl, XOTsA Harpy3ka Obuta oauHakoBoW. Kak Obl BbI
MPUMEHWIH YKa3aHHBIE HUKE ATaIlbl JIJIs1 pa3peiieHust KOHPIUKTa?

OcHOBHBIE 3TaIbl pa3peiieHuss KOHPIMKTA BKIIOYAOT:

1. Unentuduxarus koHdaukTa

2. Coop nHbOpMaTIH

3. Ananu3 KOH(IJIUKTa

4. Pa3zpaboTka BapUaHTOB PEIICHUS

Bpewms Boinonnenus — 20 MuH.

OxunaeMblid pe3yJbTar:

Sl mpumenwmn Obl BBIIIEYKa3aHHBIE ATalbl JJisi pa3penieHus KOH(IUKTa
CJIEYIOIUM 00pa3oM:

1. Unentuduxamus KOHGMIUKTA: OMpPENETUI, YTO OCHOBHOW MPUYMHOU
KOH(DJIMKTa  SBJISETCS  HEJOBOJILCTBO  COTPYJHUKOB JIpYyr JPYroM  H3-3a
HEPaBHOMEPHOIO pacipeieNieHUs] Harpy3KHu.

2. Coop unbopmanmu: mpoBEN Oeceqlbl ¢ KaXKIbIM COTPYAHUKOM OTIEIBHO,
YTOOBI YCIBIIIATh UX TOUKH 3PEHHS U MOHATH, KAKHE ACTIEKThI PaOOTHI BHI3BIBAIOT
HauOoJIbIIIEE HAMIPSYKEHHUE.

3. Ananu3 KOH(IMKTa: MPOAHAIM3UPOBAT WMH(OPMALUIO W BBISBUI, YTO
COTPYIHUKHA UMEIOT Pa3HOE MOHMMAaHHE CBOUX OOsI3aHHOCTEH, YTO MPUBEIO K
HEJOMOHUMAHUIO U HEJOBOJIbCTBY.

4. Pa3paboTka BapuWaHTOB PEIICHUS: MPEIJIOXKUI HECKOJIbKO BapUaHTOB
pEIIeHMS, BKIIIOYAsl MEPECMOTP JTOJDKHOCTHBIX HHCTPYKIIMM, BBEICHHUE CHCTEMBI
OIICHKH TIPOU3BOJIUTEILHOCTH W OPraHU3AlMIO PErYyISpHBIX BCTped IS
00CYXXJIeHHsI TEKYIIIUX 3a]1a4.

Kpurepuu onieHUBaHUS: KaKIbIM U3 YETHIPEX ITAMOB JOJKEH OBITH OMMCAH
MUHUMYM OJIHUM TIPEJIOKEHUEM.

Komnerennmu (uuaukaropsl): YK-2 (VK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

2. Tloyumaiime mexcm 3adanus. IIpooymatime 102uKy u noaHomy omeema.
3anuwume pazeeprymolii U 060CHOBAHHDIU OMBEM.

Kakve  OCHOBHblE  NPHUHIMIBI  YYUTHIBAIOTCA  MOpPU  MOCTPOCHHUH
Hepapxuueckoit CTpyKTypsl padboT?

Bpewms BoinonHenus — 15 MuH.

OxuaeMblid pe3yJbTar:

[Tpu moctpoenun Mepapxuueckoit cTpyktypsl padotr (WBS) yuutsiBatorcs
CJIEIYIOLIME OCHOBHBIE TPUHIUIIBI:

1. Tlpunnun nosHOTH (Bce paboThl yuteHbl): Bee paboTel, HE0OX0IMMBbIE
JUTSL TOCTHIKEHUS 1IeTIeH TPOeKTa, TOJDKHBI OBITh BKIIIOYEHBI B CTPYKTYpY. Hu oqHa
CYLIECTBEHHas 3a/1aya He JOJKHA OBITh yIyIICHA.
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2. llpuHuun B3aMMHON HMCKIIOYa€MOCTH (pa3[elieHne Ha HE3aBUCHMBIC
aneMeHThl): Kaxnpiii sneMeHT WBS nomkeH OBITH CaMOCTOSITENIBHBIM U HE
3aBHCETh OT JIPYI'MX JIEMEHTOB. JTO MO3BOJISET U30€kaTh JyOIMpPOBaHUS yCUIIUI
Y yJIy4IIaeT yNpaBiIIeMOCTb IIPOCKTA.

3. llpuHUuN aganTUBHOCTU (BO3MOXHOCTh KOPPEKTHPOBKH): CTpyKTypa
JOJDKHA OBbITh TMOKOW M JIONyCKaThb BHECEHHE W3MEHEHUN B 3aBUCUMOCTHU OT
U3MEHSIOIINXCS YCIOBHUM MPOEKTa. ITO MO3BOJISIET OBICTPO pearupoBaTh HAa HOBBIE
TpeOOBaHUS U 0OCTOSTEIBCTRA.

Kputepun oneHuBaHusi: Haqu4yhe B OTBETE XOTS OBl JABYX H3 Tpex
NEPEUYNCIECHHBIX TPUHIUIIOB

Kommerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

3. [Ilouumaiime mexcm 3a0anus. IIlpodymaitime 102uKy u noiHoOmy omeema.
3anuwume pazeeprymsiii U 060CHOBAHHDIL OMEEM.

Microsoft Project mpemocraBisier (QYHKIMH, KOTOPbIE TIO3BOJISIOT
PYKOBOAMTENO TpoekTa APGEeKTUBHO IUIAHUPOBAThb, KOHTPOJIUPOBATH U
ONTUMH3UPOBATh BBHIMOJHEHUE 3a/1ad, a TaKK€ CBOCBPEMEHHO pearupoBaTh Ha
BO3HMKAIOIIIKE MTPOOJIEMBI U U3MEHEHUS B ITpoekTe. OnuImmTe 3Tu QyHKIIUH.

Bpewst Beimonnenus — 20

OxuaeMblid pe3ysbpTar:

1. Coszmanue u ynpaBlIeHHE 3a1a4aMu:

— BO03MOXHOCTh JCKOMIIO3WIIMM TIPOCKTAa Ha OTHAEIbHBIC 3aJa4d U
M10/133JaUH.

— HasnadeHne pecypcoB U CPOKOB BBITTOTHCHUS 3a71a4.

— YCTaHOBJICHUE 3aBUCUMOCTEN MEXKIY 3aJa4yaMH.

2. Busyanuzarmus rpaduka npoekra:

— Coznanue nuarpammbl ['aHTa A9 HArJasAHOTO MPEACTaBICHUs Trpaduka
MPOEKTA.

— Hcnonb3oBaHuE CETEBBIX JUArpaMM JJIsi OTOOPAKEHUS JIOTUYECKHX
CBsI3€M MEXKY 3aJa4yaMH.

3. OrtcnexuBaHue mporpecca u 3aTpar:

— Benenue ydera pabodyero BpeMeHHU U 3aTpaT Ha BHIMOJTHEHUE 3a71a4.

— OrcnexxuBaHUe TIPOIICHTA BBIMOJHEHUS 3a7ad W O0OIIero mporpecca
MIPOCKTA.

— AmHanu3 OTKJIOHEHWH OT IUTaHa W TIPOTHO3HUPOBAHHE BO3MOKHBIX
3aJiepKeK WM repepacxo/a OrKeTa.

4. ABTOMAaTHYECKOE CO3JJaHUE OTYCTOB:

— T'eHepanus CTaHIAPTHBIX M HACTPAMBACMBIX OTYETOB O COCTOSHUHU
MIPOCKTA.

— IlpenocraBnenne wHOpMAIMM O BBHIMOJHEHWW 3ajad, 3aTparax,
WCITOJIb30BAaHUU PECYPCOB M IPYTUX BAXKHBIX TOKA3ATEIISX.

Kpurepuu onieHuBaHus: HaJMuMe B OTBETE XOTS OBl JBYX U3 YETHIPEX
MEePEUNUCIEHHBIX (DYHKITHIMA
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Kommnerenmmu (muaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

4. Ilouumatime mexcm 3a0anus. Ilpooymaitime 102uKy u nOIHOMyY omeema.
3anuwume pewenue 3a0ayu u datime 0OOCHOBAHHBIU OMEEM.

JlomycTuM, TMPOEKT COCTOMT B pPa3pabOTKe OJHOrO JOKyMmeHTa. Jlis
IPOCTOTHI PaCUY€TOB MMPUMEM, YTO MIPOEKT COCTOUT U3 OJHOM 3a1a4u.

Ha mpoexT ObL1 BBIZICIICH UCTIONHUTENh, OMIPENEIICH 00beM paboT U CPOKH:

— IlmaHoBbIe TpyAO3aTpaThl COCTaBWIN — 16 4ETOBEKO-4acoB.

- Hcnomuutens rotoB pabotath Haf 3anadeit 100% cBoero pabouero nHs
(y Hero 8-yacoBoi pabouuii €Hb), IPU ITOM CTOMMOCTb YeJIOBEKO-yaca paBHa 10
y.€.

- bromxer npoekra pasen 160 y.e.

~  Cpox npoekTa paBeH ABYM JHSIM.

3amaya cTapTyeT B MMOHEAEIBHUK, U B CPEYy YTPOM PYKOBOJUTENb MPOEKTa
PacCUUTHIBAET MOJIYUYUTh IO HEW OKUIAEMBbIN pe3yibTar.

OTtpaboTaB B MOHENEIBHUK § YacOB IO 3aJladye, UCIOJHUTENIb CTOJIBKO XKE
BPEMEHHM MOTPATUII BO BTOPHUK, HO, K COXKAJICHUIO, HE YCIEJN, U JIJIs 3aBEPIICHUs
3aJ]auy eMy NMOHaJA00uTCs 2 yaca paboThl B Cpeay:

Tpyno3zarparsl, 4acoB IoneaeJbHUK BropHuk Cpena
[Tnan 6a30BbIi 8 8 0
[Tnan Texymmii 8 8 2
daxt 8 8

PaccunTaTe OCHOBHBIE TOKA3aTENM, U CAENATH IPOTHO3.
Ha3zBanue DopmyJia 3HaveHue
Cost Variance — CV=EV-AC
OTKJIOHEHUE T10
CTOMMOCTH
Schedule Variance — SV=EV-PV
OTKJIOHEHHE I10 CPOKAM
Cost Performance Index CPI=EV/AC
— HWHJIEKC BBIITOJIHEHUS
CTOMMOCTHU
Schedule Performance SPI=EV/PV

Index — uHnmexkc
BBITIOJTHCHHSI CPOKOB

Estimate At Completion EAC=BAC/CPI
— OIICHKA I10
3aBEPILECHUIO

Estimate To Complete — ETC=EAC-AC
OICHKA 10 3aBCPIICHUA

Variance At VAC = BAC-EAC
Completion —
OTKJIOHCHUC 110
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| 3aBepureHHIO |

Bpewms Beimonnenus — 30
Oxugaemblil pe3ynbTar:

Pemenue:
Ha3zBanue DopmyJia 3HauyeHue

Cost Variance — | CV=EV-AC 142 y.e— 160 y.e=-18y.e

OTKJIOHEHUE o Mgl iepepacxooBaiu Or0IKET

CTOUMOCTH

Schedule Variance - | SV=EV-PV 142y.e-160y.e=-18y.e

OTKJIOHEHUE T10 CPOKaM Mp1 oTcTaeM ot rpaduka

Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89

— MHJEKC BBINOJHECHHUS [lepepacxogyem  Oromker 1O

CTOMMOCTH 3amaue Ha 11%

Schedule  Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89

Index — WHJIEKC OtcTaeM 1Mo cpokaM 3ajadd Ha

BBITIOJIHEHNSI CPOKOB 11%

Estimate At Completion | EAC=BAC/CPI| 160 y.e/0,89=180y.¢c

— OIlCHKA o Ha CETOJHSIITHUMN JICHb

3aBEPUICHUIO OLICHOYHAsl CTOMMOCTb 3aJlauu
npoekra = 1809

Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — eime

OIIEHKA JI0 3aBEPIICHUS HY>)KHO Ha CETOJNHAILIHHUI [ICHb,
4YTOOBI 3aBEPIINTH 3a74a9y

Variance At Completion | VAC = BAC- 160 y.e -180 y.e =-20 y.e

—  OTKJIOHEHHE  TI0 EAC Ha 20 y.e MBI mepepacxonyem

3aBEPIICHUIO O10JIKET

Ncxonas u3 BBITTOTHEHHBIX Pacuye€TOB, MOXKHO CHIEJIaTh IPOTHO3: €CJIN PabOThI
OyZIeT BBIMOJTHATHCS TEMHU ke TeMIIaMu, TO OI0/KeT mpoekTa cocTaBuT 180 y.e, a
CpPOK peanm3auud — 2,25 nHs (IJAHOBBIA CPOK B 2 JIHS HYXKHO pPa3leiuTh Ha
noka3zarenb SPI, paBnsiii 0,89).

Kputepun olieHMBaHus: pe3yabTaThl BBIYMCIEHUS JOJKHBI COOTBETCTBOBATh
MPEACTABICHHOMY BBILIE PEIIEHUIO

Kommnerenmmu (maaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

5. Ilpouumaiime mekcm, 6vibepume NPAGUILHBIL OMEem U 3anuiiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

Bam mnpoekt pa3BuBaeTcs Kak 3amslaHupoBaHo. KomaHjga mpoekra
MOATOTOBHJIA MIPE3EHTALIUIO JIs1 IEPCIEKTUBHBIX KJIMEHTOB, KOTOPYIO BbI IIPOBEIH.
YTo U3 HUKENepeunciIeHHOro, Ha Ball B3IJIsL1, HauboJee 11ey1ecoo00pa3Ho CAenaTh
Ha CIICAYIONEM COOpPaHUU YWIEHOB KOMAH/IbI:

A) oTuuTaThCs O pe3ysbTaTax MPE3EHTAUUU U OXBAIUThH YJIEHOB KOMAaH/Ibl
3a XOPOIIO BHITIOJHEHHYIO paboTy;
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b) orpaHnuuThCS MOKAa30M MPE3EHTALMU MEPCHIEKTUBHBIM KIUEHTaM, a Ha
coOpaHuU KOMaHJbl 00CYIUTh HOBBIC 33/1a4H;

B) nmpoananu3upoBaTh TEXHMUYECKHE ACTEKTHl MPE3CHTAIMH, BBIICIUTH €€
ci1a0ble CTOPOHBI U COOOIIUTH 00 ITOM YI€HAM KOMaH/IbL;

I') cooOuuTh, YTO Mpe3eHTalMs KaK OJHO W3 3aJaHUM MPOEKTa CIAEIaHa U
OTIIpaBJieHA B OTYET O paboTe HAJl MPOECKTOM, MTPEAOCTABIISIEMbIN 3aKa3UUKY.

Bpewms BeimonHenus — 20 MuH.

Oxunaemblid pe3ysbTar:

Bapuant B, aBnsercs npaBuIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O06ocHOBaHKE BBIOODPA:

1. OOpatHasg cBsi3b BaxHa: AHaIU3 MPOBEACHHOW pPabOTHl IMOMOTaeT
BBEISIBUTh OIMMOKA W HEJOYETHI, 4YTOOBl WX wu30ekaTh B Oyaymem. ITo
crocoOCTBYeT MPOGECCUOHAIBHOMY POCTY KaXJOrO 4YjeHa KOMaHIbl U
NOBBIIICHUIO KAUE€CTBA MOCIIEAYIOIIUX MPE3EHTALUI.

2. Tlpo3paunocts mpouecca: YecTHbll pa30op pe3ynbTaToOB IMO3BOJSET
KOMaH/I€ JIy4llle MOHATh CBOM CUJIbHBIE U CJIa0ble CTOPOHBI, a TaKXKE€ YBUICTb, I1€
HY’KHO YJIYYILUTb CBOIO padoTy.

3. MoruBauuss uepe3 paszBuThe: KOHCTpYKTHMBHAs KPUTHKA MOMKET
MOTHBHPOBATh COTPYIHUKOB pabOTaTh €lle yCepIHEe, OCOOCHHO €CIIM OHU BHJIAT,
4YTO PyKOBOJICTBO 3aUHTEPECOBAHO B UX MPO(PECCHOHATIBHOM POCTE.

4. CoBmectHoe ymyuiueHue: OOcyxkaeHHe OIMOOK U HEJOCTATKOB JaeT
BO3MOYKHOCTh BCE€H KOMaHJE MPEMJIOKHUTh HJAECHU IO YIyYIIEHUI0, YTO BEAET K
co3ganuto 0osee 3P(HEKTUBHBIX PEHICHUIN B OyAyIIEM.

Takum o00pa3om, cocpedoTOYEHHE BHMMAHHUS HAa aHAJIW3€ NPOJCTaHHOU
paboThl TMOMOXKET KOMaHAE pPa3BUBaTbCi M  COBEPILIEHCTBOBATHCS, YTO
MOJIOKUTENBHO CKAKETCA Ha BBIIIOJIHEHUH OyIylIUX 3a/4a4.

Kputepun oreHuBaHMs: COJAEPKATEIBHOE COOTBETCTBUE IPUBEICHHOMY
HIKe mNoscHeHuto. Hanmuune B oTBeTe XOTS OBl TpeX MX MATH MEPEYUCICHHBIX
I1aroB.

Komnerenmmu (uuaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

6. Ilouumaiime e6onpoc. Ilpodymaiime no2uky u noiHomy omeema.
3anuwiume omeem, UCHONL3YS YUemKUe KOMNAKMHblEe hDOPMYTUPOBKU.

Otxinonenne no cpokam (SV, Schedule Variance) B MeTose OCBOEHHOTO
o0beMa TMO3BOJISIET TIOHATH, HACKOJIBKO YCIENIHO TIPOCKT MPOJBHUTACTCS
OTHOCHTEIFHO YCTaHOBJICHHOTO TpaduKa, U TMPUHATH HEOOXOAMMBIC MEpHI IS
yCTpaHEHUS BO3MOKHBIX 3aJICPXKEK MIIH YCKOPEHUS BBITIOTHEHHSI paboT.

Otknonenne mo cpokam (SV, Schedule Variance) paccuutbiBaeTCs Kak
pasHuiia Mmexay ocBoeHHbIM o0bemoM (EV, Earned Value) u mnanoBeiM 06beMoM
(PV, Planned Value).

Pesynbrarom pacuera mMoryT ObITh cienyromue Bapuantel: SV>0, SV<O0,
SV=0.

NHTepnpeTnpyiTe BO3MOKHBIE PE3YJIbTATHI.

Bpewms BoinonHeHus — 15 MuH.
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Oxunaemblid pe3ysbTar:

Eciu SV > 0: 510 3HauMT, 4TO MPOEKT omepexaeT rpaduk, Tak Kak Ha
TEKYUIUH MOMEHT BBIMIOJHEHO O0JIbIlIe PabOThI, YEM MPEANOoIarajJoch mo miaHy.

Eciu SV < 0: 3T0o roBOpUT 0 TOM, 4TO MPOEKT OTCTAET OT rpaduka, TaKk Kak
BBITIOJIHEHO MEHBIIIE pabO0Thl, YEM IIAHUPOBAJIOCH.

Ecou SV = 0: 3TO CBUIETENBCTBYET O TOM, YTO MPOEKT UAET CTPOTO IO
rpaduKy, U BBITIOJIHEHHAs! pab0Ta COOTBETCTBYET IMJIAHOBBIM MTOKA3aTEIISIM.

Kpurepun oueHuBaHMs: ONUCATh CIOBAMM, YTO 3HAYUT KaXKIbId HU3 TpeX
BO3MOXKHBIX BapHAHTOB pacueTa mokazarens SV.

Kommerenmmu (maaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)

7. Ilouumaime e6onpoc. Ilpodymatime 5n02uKy u noOIHOM)Y OmMEema.
3anuwume omeem, UCNONIL3YA UemKUe KOMNAKMHblE DOPMYIUPOBKU.

Kakue npenmyiiecTBa Jal0T COBpEMEHHbIE UH(POPMAIIMOHHBIE TEXHOJOTUU
IIPU YIIPaBJICHUU POEKTaAMU?

Bpewms Beinonnenus: — 20 MuH.

Oxunaemblii pe3yybTar:

CoBpeMeHHbIE  MH(OPMAIMOHHBIE TEXHOJIOTMH  TPEIOCTABISIOT Pl
MPEUMYIIECTB MPHU YIPABJICHUH MPOCKTAMH, BKIIIOYAS:

1. IlenTpamm3oBaHHOE XpaHEHUE MAHHBIX: BCS MpoeKTHAs TOKyMEHTAIus,
IJIaHBI ¥ OTYETHI HAXOATCS B OJHOM MECTE, JOCTYITHOM I BCEX yYaCTHHUKOB
KOMaH/IbI.

2. ABromaTu3amms TPOIECCOB: ABTOMAaTH3amMs 3a7a4, TaKuX Kak
IJIAHUPOBAHKWE, KOHTPOJb CPOKOB M y4YE€T PECypCOB, YTO IKOHOMHT BpeMs H
CHU)KAET BEPOATHOCTh OLIMOOK.

3. VYayumienHas KoOMMYyHUKaiusi: beicTpeiii oOmeH wuHbopmaruein u
UJCSIMU Yepe3 MECCEHJIKEPhl, BHUJICOKOH(EPEHIIMH W COBMECTHbIE pabouue
MIPOCTPAHCTBA.

4. Bwuzyanmmzanusa mnporpecca: BoO3MOXHOCTH  CO3/aHUS  HArJISIHBIX
rpa@uKkoB W AWarpamMM, IMOMOTAIOIIMX OLEHUTHh TEKYIIMA CTaTyCc NpOeKTa |
BBISIBUTH MPOOJIEMBI.

5. VYmpamnenue puckamu: CHCTEMBl yNpPaBICHUS MPOCKTAMU IMO3BOJISIOT
YYUTBIBATh PECYpCHl, IUIAHUPOBATh MWX ONTHMAJIBHOE pachpeneiicHue |
MIPEICKa3bIBATh MOTCHITUAIBHBIC PUCKH.

OTH TpPEeUMYIIeCTBa CIOCOOCTBYIOT Oosiee A(PEKTUBHOMY yIpPaBICHUIO
MIPOCKTaMU ¥ TIOBBIIIICHUIO UX YCITCIITHOCTH.

Kpurepuu oreHuBaHWS: HaJIW4YUe B OTBETE XOTSA OBl TpeX UX IIATH
MIEPEUYHCIICHHBIX TPEUMYIIECTB.

Kommnerenmmu (uaaukaropsl): YK-2 (YK-2.1, YK-2.2), OIIK-2 (OIIK-2.1,
OIIK-2.2)
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Ikenepraoe MKA0OMEHHE

IpeacTapnesumil  KOMINEKT OUCHOMHRX MATEPHAJIOB 110 AHCHATIHHE  (NpaKTHke)
«MrdopMalHOHNBIe TEXHONOIMH B YIIPABIACHHH MPOCKTAMHY  COOTBETCTBYET TpeboBaHHAM
@Ioc BO.

[lpeanaraembie OUCHOUMBIE MATEPHATHI WNCKBATHE UEAAM K 3anasam PEATHIAIMA
OCHOBHON npodeccnonanshofl obpasosarenbHoil TPOrpaMMel 110 HANPABACHIIO TOAINOTOBKH
38.04.02 Menemkment, nporpamma MAarHCTPaTYphl «MEHE[UKMEHT B CHIOPTE M CHOPTHRHOI
HELIYCTPHMY

Busi OUCHOUHBIX CPE/ICTB, BRIIOYCHHBIE B MPCICTARICHHbL GON, OTBEHAIOT OCHORHAIM
npurHnam gopyuposanmus GOC,

PaspaGotassbie w npeacrannennmie  wim IKCTIEPTHIBI  OLCHOMHBIC  MATEPHAIK
PEKOMEHIYIOTES X HCMO/Ib3OBAHIIO B NPOLCCCE MOATOTOBKH 00YYAIONIMXCE 110 VKQ3aHHOMY
HANPABACHIIO / CrICUHATEHOCTH,

Tpeacenarens yyebHo-MeTONMIECKOH KOMUCCHM
HHCTHTYTA IKOHOMKH H. Hlanosanosa
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JIucT n3MeHeHUuM U 10NOJTHEHU

Bunwl nononneHuii u
W3MEHEHUH

Jlata u HOMEp IPOTOKOIIA
3acenaHus Kadeapsl
(xadenp), Ha KOTOPOM OBLITH
PaccMOTpPEHBI ¥ 0100pEHBI
HU3MCHCHUSA U JOIIOJIHCHUA

ITommuce
(c pactmdpoBKoii)
3aBeAyIONIETo Kadenpoi
(3aBemyromux kadempamm)
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