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KoMmieKT 0lIeHOYHBIX MATEPHUAJIOB M0 IUCHHUILIHNHE
«DUHAHCOBOM MEHEIKMEHT B CIIOPTUBHOM OPraHU3 AU

3ajannsi 3aKPbITOTO THIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Boibepume 00un npagunvHulil omeen.

Kakoil wu3 cruenyrommx 3JEMEHTOB HE SBISETCS 4YacTbl0 (DMHAHCOBOIO
MEHEKMEHTa?

A) broxerupoBanue

b) Yuer akTuBoB

B) Ynpasnenue nepconaniom

[') AHanu3 puHAHCOBBIX OTYETOB

[IpaBunbHbIii OTBET: B

Komnerentmu (naaukatopsl): [TK-1 (ITK-1.1, 1TIK-1.2, I1K-1.3, I1K-1.4)

2. Bvibepume 00ur npasuibHulli omeem.

Kakoil W3 creayrommx IoKaszaresed HMCIOJb3YeTCs Uil OLUEHKH JMKBUIHOCTH
KOMIIaHUM?

A) ROI (B03BpaT Ha MHBECTHILIVH )

b) KoaddummenT texyiien TMKBUAHOCTH

B) Yucrast npuObLib

I') lonroBas Harpy3ka

[IpaBwiIbHBINM OTBET. b

Komnerennmu (maaukaropsl): [1K-1 (ITK-1.1, TIK-1.2, T1K-1.3, TIK-1.4)

3. Boibepume 00uH npasuibHulll OMeem.

UTo 13 MepeyncIeHHOTO SIBJISIETCSI OCHOBHOM 11€J1bI0 () MHAHCOBOTO MEHEKMEHTA?
A) Makcumu3anus npuobLTu

B) YBenudenue ppIHOYHOM 10U

B) Makcumu3zanusi CTOMMOCTH KOMIIAaHUU

') CHukeHne u3aepxex

IIpaBunbHbIii OTBET: B

Komnerentmu (namukatopsl): [TK-1 (ITK-1.1, TTIK-1.2, TTIK-1.3, T1K-1.4)

4. Bvibepume 00un npasuibHulli Omeem.

Kakoii MeToJ OIIEeHKM WHBECTHIIMOHHBIX IPOEKTOB OCHOBAH Ha MPHUBEIECHHOMU
CTOMMOCTH OYIyIIUX ICHE)KHBIX TOTOKOB?

A) Meto BHyTpeHHEW HOPMBI TIOXOJHOCTH

b) MeTtoa qucKOHTHPOBaHUS

B) MeTo1 mpocToro cpoka oKynaeMoCTH

[') MeTon aHanu3a 4yBCTBUTEIIBHOCTH

[IpaBribHBIN OTBET: b

Komnerenmuu (maaukaropsl): [1K-1 (TTK-1.1, TIK-1.2, TTIK-1.3, TIK-1.4)



3aIlaHI/Iﬂ 3aKPLITOI0 THIIA HA YCTAHOBJICHHUE COOTBETCTBUA
1. Yemanosume coomeemcmeue Me:)fcay mepmunamu u  ux onpedeﬂeﬂwmu.
Raofcdwwy djlemernmy Jjiesoco Cm0ﬂ67/{a coomeemcmeyem moJlbKoO O00UH DeMeHm
npaeoco Cm0JZ6I/;Cl.

Tepmun Onpenenenue
1) ®uHaHCOBBIN A) [pouecc naaHupoBaHus, OpraHU3alud, KOHTPOJISA U
MEHEI[KMEHT aHanu3a (GUHAHCOBBIX PECYPCOB.

Bb) IIpouecc cocraBieHus U KOHTPOJISA OFOIKETA
2) BroketupoBaHue ) Ipou P A

OpraHu3alyu.
3) KanuranbHbie B) MuBectuiuu B 101roCpoYHbIC aKTUBBI IS
BJIOKCHUSA MOJTy4YEHUS TPUOBLIH.

I') AKTUBBI, KOTOPBIE UCIIONB3YIOTCS B KPATKOCPOUHOU
NEATEIIbHOCTH.

[IpaBunbHBIM OoTBET: 1-A, 2-b, 3-B, 4-I'

Komnerenmnmu (maaukaropsl): [1K-1 (ITK-1.1, TIK-1.2, T1K-1.3, TIK-1.4)

4) OGOpOTHBIEC CpPEICTBA

2. Ycmanosume coomeemcmeue mexncoy HUHAHCOBbIMU NOKA3AMENAMU U UX
sHawenusmu. Kaoswcoomy snemenmy neeoco cmonbya coomeemcmeyem moJbKo
00UH dJIeMeHm NPasoco cmoaoya.

[Toka3zareinb 3HaueHue
1) PenTabeabHOCTD A) CooTHollleHre MpUOBLIN K 3aTpaTaMm.

b) CriocoObHOCTh OpraHu3aIiuy BhIIOIHSATH CBOU

2) JINKBUTHOCTD
KpaTKOCPOUYHbIE 00s13aTEIbCTRA.

3) O6opaunBaeMoCTh B) CxopocTb, ¢ KOTOPOI aKTUBBI MPEBPAIAIOTCS B
aKTUBOB BBIPYUKY.

4) lonroBas Harpy3ka  [') CoOoTHOIIICHHE 3a€MHBIX CPEJICTB K COOCTBEHHBIM.
[IpaBuibHbIM O0TBET: 1-A, 2-b, 3-B, 4-"
Komnerennmu (maaukaropsl): [1K-1 (ITK-1.1, TIK-1.2, T1K-1.3, TIK-1.4)

3ajaHus  3aKpBITOr0 THNA HAa  YCTAHOBJEHHME  TNPABUJILHOM
MOCJIeA0BATEIBHOCTH

1. Onpedenume nocredosamenvHocms 3mano8 @OUHAHCOB020 NIAHUPOBAHUSL.
3anuwume npasuibHyI0 HOCIE008aAMENLHOCHL OYKE Clle8d Hanpaso:

A) Ananu3 Tekymiero (PMHaHCOBOTO COCTOSIHHSI

b) Onpenenenue GrUHAHCOBBIX TIENIEH

B) Pa3paboTka puHAHCOBBIX CTpaTeruit

I') Ouienka puckoB

[IpaBunbHbiil oTBET: b, A, B, I’
Komnerennuu (maaukaropsl): I1IK-1 (ITK-1.1, TIK-1.2, TTK-1.3, TIK-1.4)



2. Yemanosume nocnedogamenbHocmsb 0eUcmsuti npu cocmasgienuu 06100xcema.
3anuwiume npasuIbHyIO NOCIE008AMENbHOCHb OYKE Cle8d HANPAaego:

A) Coop undopmanuu o 10X0Jax 1 pacxoax

b) Y1Bepxnenue OromxeTa

B) Ananu3s oTKIIOHEHU

I') PazpaboTka OromxeTa

[IpaBunbnbiii oTBET: A, I', b, B

Komnerennuu (maaukaropsl): [1K-1 (ITK-1.1, TIK-1.2, T1K-1.3, TTK-1.4)

3. Vcmanosume nocnedosamenvnocms Oelcmsuti npu oyeHkKe QUHAHCOBLIX
PUCKO8. 3anuuiume npasuibHylo NoCc1e008amenbHoCmy OYKE Cle6d Hanpaeo:

A) UnenTudukaims puckoB

b) OueHka BEpOATHOCTH HACTYIUICHUS PUCKOB

B) PazpaboTka Mep 10 MUHUMHU3allUA PUCKOB

[') MOHUTOpPUHT PHUCKOB

[IpaBunbHbIil oTBET: A, b, B, I’

Komnerentmu (namukatopsl): [TK-1 (ITIK-1.1, TTK-1.2, I1K-1.3, I1K-1.4)

4. Vcmanosume nocnedoeamenbHOCmb O€UCMEUL NPU YAPAGIEHUU AKMUBAMU.
3anuwume npasuibHy10 HOCIE008aAMENLHOCL OYKE Clle8d Hanpaso:

A) OneHka TeKyIuX aKTUBOB

b) Pa3paboTka cTpateruu ynpaBieHHs] aKTUBAMHU

B) Peanuzauus crparerun

[') MOHUTOPUHT 1 KOPPEKTUPOBKA CTPATETHH

[IpaBunbnblii oTBET: A, b, B, I’

Komnerennmu (maaukaropsl): [1K-1 (ITK-1.1, TIK-1.2, T1K-1.3, TIK-1.4)

3aHaHI/IH OTKPLITOI'0 THUIIA
3az(amm OTKPLITOI0 THIIA HA JOIIOJTHCHHUEC

1. Hanuwume nponywennoe cio6o (crogsocouematue):

dUHAHCOBBEIA MEHEHKMEHT BKJIOYAeT B CeOs , u
JUTSL TOCTIKEHUST (DUHAHCOBBIX 1I€JIEH OpraHu3aIuu.

IIpaBuibHBIN OTBET: IUIAHUPOBAHUE, OPTAHU3ALMsL, KOHTPOJIb.

Komnerentmu (namukatopsl): [TK-1 (ITIK-1.1, TTK-1.2, TTIK-1.3, T1K-1.4)

2. Hanuwume nponyujenHoe c1080 (cl1o80coyemaHue):

OcHOBHOI 3a1aueit PUHAHCOBOTO MEHEIKMEHTA SIBJISICTCS ,
YTO MO3BOJISIET OpraHu3anuu 3)PEKTUBHO UCTIOIH30BATH CBOU PECYPCHI.
[IpaBUIBHBIN OTBET: MAKCUMU3AITUS TTPUOBLTH.

Komnerentmu (naaukatopsl): [TK-1 (ITIK-1.1, TTIK-1.2, ITIK-1.3, T1K-1.4)

3. Hanuwume nponywennoe cioso (ciogocouemaniue):



B mpomecce ¢GWHAHCOBOTO TIUIAHUPOBAHUS BAXHO YUYUTHIBATH ,
U , 9TOOBI MUHUMHU3UPOBATh PUCKH.

[IpaBWJIBHBI ~ OTBET: MPOTHO3WPOBAHWE  JOXOJOB, PACXOJbl, BHEIIHHE

IKOHOMHUYECKHUE PaKTOPHI.

Komnerennuu (maaukaropsl): I1IK-1 (ITK-1.1, TIK-1.2, ITK-1.3, TIK-1.4)

4. Hanuwume nponyweHnnoe cio6o (ciogocovemanue):

OMHMM U3 KITIOUEBBIX HHCTPYMEHTOB (DMHAHCOBOTO aHAJIH3a SBISIETCS

, KOTOPBII MOMOTAET OLEHUTHh (PUHAHCOBOE COCTOSIHUE KOMITAHHH.
[TpaBuIbHBIN OTBET: GUHAHCOBBIN OTYET.

Komnerenmmu (maaukaropsl): [1K-1 (ITK-1.1, TIK-1.2, T1IK-1.3, TTK-1.4)

33}13Hl/lﬂ OTKPLITOT0 TUIIA ¢ KPATKUM CBOﬁO}IHLIM OTBETOM

1. Omeemvme na sonpoc:

OnummTe OCHOBHBIE (PYHKITMU (DUHAHCOBOT'O MEHEKMEHTA?

[IpaBubHBIN OTBET:

OcHoOBHBIE (PYHKIIMU (UHAHCOBOTO MEHEHKMEHTa BKJIIOYAIOT: IUIAHUPOBAHUE
(MHAHCOBBIX PECYpPCOB; KOHTPOJIb 32 UX HCIOJIb30BAHMEM; aHAIU3 (PUMHAHCOBBIX
pe3ynbTaToB; YyIpaBieHHWe (MHAHCOBBIMU PHUCKAMHU; ONTHUMHU3AIMIO CTPYKTYpPHI

KamuTana.
Komnerenmnmu (maaukaropsl): [1K-1 (ITK-1.1, TIK-1.2, T1K-1.3, TIK-1.4)

2. Omseemvme HA 80NPOC:

KakoBbl OCHOBHBIE 11e/TH (PHHAHCOBOTO MEHEHKMEHTA B OpTaHU3aI[IH?
[IpaBUIBHBIN OTBET:

OcHOBHBIE 1€MW (UHAHCOBOIO MEHEKMEHTa BKIIOYAIOT: MaKCUMU3AIHIO
CTOMMOCTH KOMIAHUU; o0ecredeHne TUKBUIHOCTH; 3((HEKTUBHOE pacipeiesieHue
pPECYpPCOB; MUHUMM3AIUIO (PHAHCOBBIX PUCKOB.

Komnerentmu (namukatopsl): [TK-1 (ITK-1.1, TIK-1.2, ITIK-1.3, T1K-1.4)

3. Omseemovme Ha sonpoc:

KakoBbl OCHOBHBIE METO/IbI (PUHAHCOBOTO aHaIu3a?

IIpaBunbHBIN OTBET:

OcCHOBHBIE METO/Abl (PUHAHCOBOTO aHAIM3a: BKIIOYAIOT TOPU3OHTAIBHBIN U
BEPTUKAJIbHBIN aHaAIW3;, aHaliu3 KO3(PQUIMEHTOB; aHAJIN3 JACHEKHBIX IMOTOKOB;
CPaBHUTEJbHBINA aHAJIN3 C KOHKYPEHTaMHU.

Komnerentmu (namukatopsl): [TK-1 (ITIK-1.1, TTIK-1.2, TTK-1.3, T1K-1.4)

4. Omeemovme Ha 80NPOC:

OOBscHUTE, YTO TAKOE JIMKBUAHOCTh U ITOYEMY OHA BakHa st OuzHeca?
[IpaBunbHBIN OTBET:

JIMKBUHOCTb — 3TO CIIOCOOHOCTH OPraHU3aI[MH BBIIOJIHATH CBOM KPAaTKOCPOUYHBIE
oOsi3atenbcTBa. OHAa BakHA, TOCKOJBKY HEIOCTATOK JIMKBUIHOCTH MOKET
PUBECTU K (PUHAHCOBBIM TPYIAHOCTSM U Jake OaHKPOTCTBY.



Komnerenmuu (maaukaropsl): [1K-1 (TTK-1.1, TIK-1.2, TTK-1.3, TIK-1.4)
3aaHus OTKPBHITOrO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. atime pazeépnymwiii omeem 6 c60000HOU hopme.
Kak ¢uHaHcoBoe TUIaHMpOBAaHWE BIMAECT HA CTPATETMUECKOE pa3BUTHE
opraHu3aiuu?

Bpewms BeinonHenus — 10 muH.

Oxunaemblid pe3ysbTar:

duHAHCOBOE IUIAHUPOBAHUE SBIIAETCS OCHOBOM [UIS CTPATETHYECKOTO
pa3BUTHSL  OpraHU3allMU. T[O3BOJSIET  OMpPENEINTh (PUHAHCOBBIE  PECYpCHI,
HEOOXOMUMBIC JIsi JOCTIDKEHHS JIOJNTOCPOUHBIX Ieneit (1), mporHo3upoBaHue
JI0XOJIOB M pacXxoioB (2), aHanmM3 TEKyIIMX (MHAHCOBBIX MOKa3aTelield W OLCHKY
puckos (3).
Kputepun olieHMBaHMA: HAIMYKE B OTBETE HE MEHEE JIBYX HAIIPABIICHUI BIHMSHUS
(MHAHCOBOTO IUIAHUPOBAHUS HA CTPATErMUECKOE Pa3BUTHE OpraHU3aUH.
Komnerentmu (namukatopsl): [TK-1 (ITIK-1.1, TTK-1.2, I1K-1.3, I1K-1.4)

2. [laiime pazeéprymolil omeem 6 c60000HOU (opme.
Kak ¢vHaHCOBBIN aHAIU3 MOMOTAeT B MPUHATUH YIPABICHUYECKUX PEIICHUIN?
Bpewms BeinmonHenus — 10 muH.
OxunaeMblid pe3yJIbTar:
OUHAHCOBBI aHAIW3 WrpaeT KIOYEBYI0 poOJb B NpoLEcce MNPUHATHS
VIOPABJICHUECKUX  pElIeHH, obecrneunBas pyKOBOAMTENEH  HEO0OXOIUMOMN
uH(popmanuen s OUEHKU TEKYIIEro COCTOSHMS OM3HEca U IJIAHUPOBAHUS €ro
Oyaymero. BOT HECKOJbKO OCHOBHBIX CHOCOOOB, Kak (DMHAHCOBBIM aHAIIN3
IIOMOTaET B ITOM:
1. Ouenka (puHAHCOBOTO COCTOSIHUSI.
2. llpuHATHE UHBECTUIIMOHHBIX PEIICHUH.
3. bromxeTnpoBaHue U MIaHUPOBAHKE.
4. Awnanu3 3atpar.
5. IIporHo3upoBanue.
6. YmpaBneHue prcKaMu.
Kpurepun olieHUMBaHUsA: HaJIMYUMEe B OTBETE HE MEHEE YEeThIpeX CIoco0oB
(MHaHCOBOTO aHaIKM3a B YIPABJICHUH OpraHu3aliei.
Komnerentmu (namukatopsl): [TK-1 (ITIK-1.1, TTK-1.2, TTIK-1.3, T1K-1.4)



IKCnePTHOE JAKTIOUEHHE

IpeacrapieHnbii  GOHA  OLECHOYHBIX CPE/ICTB (nanee - @OC) mno
aucumnanne  «OUHAHCOBBIA  MCHELKMEHT B CHOPTHBHOH  OpraHM3alHi»
coorsercrayer Tpebosanuam ®I'OC BO.

[Npeanaraemsie GOPMBI H CPEACTBA TEKYUIETO H MPOMEXKYTOUHOIO KOHTPO/S
aneKBaTHBl LEASM W 38/aYaM PEaNH3alMM  OCHOBHOM npodeccHoHANBHOM
obpaioBateibHOll  MPOrpaMMbl 110 HANPARICHHIO  OATOTORKH 38.04.02
MeHeRMEHT.

OueHo4HBle  CPeACTBA JUIA  TEKYUIro  KOHTPOIS  YCTIeBACMOCTH,
[POMEHY TOYHOH ATTECTALHM 110 HTOraM OCBOCHHA JHCUMIJIMHLI npeCTaBIeHb! B
MoHOM OOBEME.

Buabt OUCHOYHBIX CPEACTB, BKIIOYEHHLIC B npeacTasaeHHBIH  POHL,
OTBeHAloT OCHOBHBIM MpHHINam dopmuposakis POC.

Paspaforanubiii # NPeJICTARICHHBIH A IKCNEPTHIbI (OHA OUCHOMHBIX
CPeNcTB PEKOMEH/IYETCS K HCNOMb30BAHHIO B MPOLECCe NOArOTOBKH 00yHalOHIHXCA
no yKasauHoMy Hanpasnennio 38.04.02 MeHeKMEeHT.

[Mpeacenares y4eOHO-METOAHHECKOH KOMHCCHH
HHCTHTYTa YIPABIEHHs ¥ OCYAapCTBEHHOM cayxKOBI ~ Cryzenuxuna B.IT.
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JIucT n3MeHeHUuM U 10NOJTHEHU

Bunwl nononneHuii u
W3MEHEHUH

Jlata u HOMEp IPOTOKOIIA
3acenaHus Kadeapsl
(xadenp), Ha KOTOPOM OBLITH
PaccMOTpPEHBI ¥ 0100pEHBI
HU3MCHCHUSA U JOIIOJIHCHUA

ITommuce
(c pactmdpoBKoii)
3aBeAyIONIETo Kadenpoi
(3aBemyromux kadempamm)




