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«IIpou3BOACTBEHHOM NMPAKTUKE)

3ajannsi 3aKPbITOTO THIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Bwibepume 00un npaguivhslii omeemn.
KakoBa ocHOBHas (pyHKIIMS MEHEI)KMEHTa criopTa’?
A) Pa3paboTka CHOPTUBHBIX MPABHII
b) Opranuzanus u yrpaBjieHUe CIIOPTUBHBIMU MEPOIIPHUSITUSIMU
B) [IpoBeaeHne CHOPTUBHBIX TPEHUPOBOK
I') Pa3zpaboTka ciOpTUBHOM SKUITMPOBKHU
[IpaBuibHbIi OTBET: b
Komnerenimu (naaukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), VK-6
(YK-6.1)

2. Bvibepume 00ur npasuibHulll omeem.

Kakoli u3 cienyromumx aclieKToB SIBISIETCS BayKHBIM IIPH YIPABJICHUU (UHAHCAMU
CIIOPTUBHOM OpraHnA3alun?

A) YBenuueHue KOJIMYECTBA CIIOPTUBHBIX COOBITHIA

b) [IpuBnedyeHue CnoHCOPOB U MApPTHEPOB

B) Camxenue 3apruiaT CHOpTCMEHOB

I') YBenuueHue pacxoioB Ha pekyiamy

[IpaBwiIbHBIN OTBET. b

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), VK4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

3. Bvlbepume 00uH npasuibHulll Omeem.

Kakoit u3 crnemyomux MeTOAOB sBIsieTcs Haubosnee dSPPEKTUBHBIM ISt
MIPOJIBIKEHUS CTIOPTUBHON KOMaH IbI?

A) YBenuueHue 11eH Ha OUJIEThI

b) Co3manne akTUBHBIX COITMATIBHBIX MeAra-KaMITaHUHA

B) UrnopupoBanue oT36IBOB (paHATOB

I') CokparieHue pexkiamsl

IIpaBunbHbIil OTBET: b

Komnerenmu (uaaukatopsl): YK-1 (YK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

4. Bvibepume 00uH npasuibHulll OMeem.
Kakoli W3 clemayrommx acleKTOB SBISETCS KIIOYEBBIM B YIIPABJICHUU
YEJIOBEYCCKUMH PECypcaMu B CIIOPTHBHON OpTraHU3aIin?



A) OTCyTCTBHUE CUCTEMBI OLIEHKU MTPOU3BOIUTEIIBHOCTH

b) HenpaBunasHoe pacnpeiesieHue pojieii B KoMaHIe

B) [lognepxka u pazButue NpopecCHOHAIBHBIX HABBIKOB COTPYIHUKOB

') UrHopupoBaHue MOTpeOHOCTEN COTPYIHUKOB

[IpaBunbHbI OTBET: B

Kommnerenimu (uamukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YVK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

5. Buibepume 00un npasuibHulli omeem.

Kakoe u3 cnenyronmx yTBEepKACHHI JTydIlle BCEr0 OMMCHIBAET POJIb MEHEKEPA B
CIIOPTUBHOM OpraHu3aluu?

A) Menemxkep 0TBeUaeT TOJIBKO 3a (PMHAHCOBBIE ACTICKTHI.

b) Menemxep KOOpAUHUPYET BCE aCHEKThI padOThl OpraHU3alluU, BKIFOYas
MapKETHUHT, (PUHAHCHI U OTICPALIUH.

B) Menemxep 3aHUMAETCS TOJIBKO YIPABICHUEM ITEPCOHATIOM.

[') Menemxep He UMeET BIUSHUS HA CTPATETMUECKOE TJIAaHUPOBAHMUE.

[IpaBuibHbIil OTBET: b

Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Boibepume 0Oun npasuibHbulll Omeem.

Kakoii u3 cienyroumx (pakTopoB SBISIETCS KJIOYEBBIM JJIs YCHEIIHOTO
YIPABJICHHS CHOPTUBHBIM MEPONIPUATUEM ?

A) Hannuue TONbKO OJJHOTO CIIOHCOPA.

b) Yerkoe rmiaHMpOBaHUE U OPTAaHU3ALMS BCEX ATANIOB MEPOIIPHUATHS.

B) UrnopupoBanue MHEHUST yYaCTHUKOB.

[') OrcyTcTBUE MAPKETUHTOBOM CTPATETHH.

[IpaBunbHbIi OTBET: b

Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

7. Bvibepume 00uH npasuibHulli OmMeem.

YTo U3 cneayromero siBiaseTCsi OCHOBHBIM 3JIEMEHTOM MApPKETHHIa B CIIOPTE?

A) UrnopupoBaHue 11eJ1IeBON ayTUTOPHH.

b) Co3naHue yHUKaIbHOTO OpeHa U €ro MPOJABHUKEHUE.

B) YBenuuenue 1ieH Ha OuseThl O€3 aHaau3a phIHKa.

I') CocpenoroueHue TOIbKO Ha TPAJULIMOHHBIX METO/IaX PEKIAMBI.

[IpaBusnbHbIi OTBET: b

Komnerennuu (uanukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)



8. Bvibepume 00uH npasuibHulll Omeem.

Kakoli n3 cienyrommx acnekToB SIBISETCA BaXKHBIM ISl YIIPABJICHUS CIIOPTUBHOM
KOMaH101?

A) Henmonumanue noTpeOHOCTEH UTPOKOB.

b) D¢ dexTrBHAsS KOMMYHUKAIMS U B3aUMOJICHCTBUE C UTPOKAMU U TPEHEPAMH.

B) UrnopupoBaHue pe3yabTaToB MaT4Cil.

') OrcyTcTBUE CTpaTeTuy Pa3BUTHSI KOMaH/IbI.

[IpaBwiibHBIN OTBET. b

Kommerennmu (manukatopsl): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Boibepume 00uH npasuibHbulll Omeem.

Kaxkoit u3 cneayromux 3TanoB sSBISETCS MEPBBIM MPHU IJIAHUPOBAHUH CIIOPTUBHOTO
MepOnpUusTUA?

A) Pa3zpaboTka OroKeTa

b) Onpenenenue nenei MEPONIPUATHS

B) [Tog6op komaHabl OpraHU3aTOPOB

') Ouenka pe3yapTaToB MEPONPUATUS

[IpaBuinbHbIil OTBET: b

Kommerennmu (wuaukaropsl): T1K-1 (TTK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), I1K-4 (IIK-4.1, TIK-
4.2, T1IK-4.3)

10. Bvibepume 00un npasuibHblll Omeem.

[Touemy aHanmM3 IICIEBOM ayJUTOPWUHU SIBIISICTCS BaKHBIM IIaroM B pa3pabOTKe
MAapKETUHTOBOM CTPATETHH JJI1 CIIOPTUBHOM KOMaH/IbI?

A) OH momoraert onpeeuTh OI0KET Ha peKIamy.

b) OH nmo3BossieT NOHITH MPEANOYTCHUS U IOTPEOHOCTH 3pUTENCH.

B) On nmomoraet BbIOpaTh MECTO TIPOBEICHUS MEPOTIPUSITHSI.

') OH no3BoJsieT HAUTH CIIOHCOPOB.

[IpaBunbHbIi OTBET: b

Kommnerennuu (uuaaukaropsl): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), I1K-4 (IIK-4.1, TIK-
4.2, T1IK-4.3)

11. Bvibepume 00un npasuibHbiii Omeem.

Kakoii u3 crnenyronmx METOI0B HE SIBJISIETCA MOAXO0I0M K YIIPABICHUIO PUCKAMU B
CIIOPTUBHOM OpraHu3anuun?

A) CtpaxoBanue

b) O6yuenue nepconana mo Bompocam 06€30mMacHOCTH

B) UrnopupoBaHre BO3MOKHBIX PUCKOB

') Pa3zpaboTka miaaHOB IEMCTBHI Ha CITydail HEMIPEABUICHHBIX 00CTOSTEIHCTB

[IpaBuibHBINM OTBET: B
Kommnerennmu (wuaaukarops): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2



(TIK-2.1, TIK-2.2, TIK-2.3), TIK-3 (TIK-3.1, TIK-3.2, TTK-3.3), TK-4 (ITK-4.1, TIK-
4.2, TIK-4.3)

12. Bvibepume 00un npasuibHviii omeem.

Kakoit u3 crnenyronux (pakTopoB HE CIeAyeT YUUThIBATh MPU BHIOOPE CIIOPTUBHOMN
CHeluann3aluuy JUisi pa3BUTHUS Kapbephl?

A) ®usuyeckre CnocoOHOCTH

b) NHTepecsl 1 yBiedeHHUs

B) MHeHue npy3eil 1 3HaKOMBIX

') locTynTHOCTh TPEHEPOB U PECYPCOB

[IpaBuibHBINM OTBET: B

Kommerennmu (wuaukarops): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, IIK-2.2, TIK-2.3), T1K-3 (I1K-3.1, TIK-3.2, [1K-3.3), [1K-4 (TIK-4.1, I1K-
4.2, [IK-4.3)

Saz[amm 3aKPbLITOI0 THIIA HA YCTAHOBJICHHE COOTBETCTBUA

1. YVemanosume coomeemcmeue meaicoy nonamusimu u onpeoenenusimu. Kasxcoomy
NeMEeHmy J1e6020 CMmOoOYa COOMBEemMcmeyen MmMobKO O0O0UH INeMEeHm NpPa8oco
cmonoya.

ITonsTus Onpenenenns

A) Tlpouecc npupiedeHus: GUHAHCOBBIX PECYpPCOB
JUIS. TIOAJIEPKKHU CIIOPTUBHBIX MEPONPUITUN WIIH
KOMaH]I.

1) CriopTHBHBI
MCHEKMEHT

b) VYmpaBnenue u KOOpJAWHAIMA BCEX AaCIEKTOB

2) CIIOHCOPCTBO .
CTIOPTHBHOM ACSITEILHOCTH.

3) MapKeTHH B criopTe B) Crparerun 1o mNpOABMKEHHUIO CIOPTHUBHBIX
TOBApOB M YCIYT.
4) Opranu3anus [') IInanupoBaHWe, BBHINIOJHEHWE UM  KOHTPOJIb
CIIOPTUBHOTO COOBITUS ~ MEPOTPHUATHH, CBSI3aHHBIX CO CIIOPTOM.
[TpaBwipHbI oTBeT: 1 —b,2—A,3-B,4-T
Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

2. Yemanosume coomseemcemeue mexncoy poramu u ux oosizannocmamu. Kascoomy
a/leMenmy J1e6020 CMmoadya Ccoomeemcmeyen MmoibKo OOUH IleMeHm Npasoco
cmonoua.

Posp O0s3aHHOCTH

A) Pa3zpaboTtka u peannzanusi CTpaTerui mno

1) CiopTHBHBI# TUPEKTOP
IPOJBIKCHHIO KOMAH/IbI MM COOBITHS.

2) Menemxkep 110 b) OTBeTcTBEHHOCTH 3a OOIIYIO0 CTPATETUIO U
MapKETHHTY yIpaBJICHUE OpPTaHU3aIuei



Ponb O0s3aHHOCTH

3) Opranuszarop B) Koopaunaiiust Bcex acrekToB MPOBEICHUS
COpPEBHOBAHUMA CTIOPTHBHBIX MEPOTIPUSATHH.

I') Cosznmanue u nojaaepxKaHue MOJI0KUTEIHLHOTO
UMUKa OPTaHU3aIlMY B 00IIIECTBEHHOM MHCHHH.
[TpaBwibHbI oTBeT: 1 —b,2—-A,3-B,4-T

Kommnerentmu (uamukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YVK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

4) Crernasuct o PR

3. Ycemanosume coomeemcmeue medxncoy NOHAMUAMU C UX ONPeOeNeHUsMU.
Kaosicoomy snemenmy nesoco cmonboya coomeemcmeyem moONbKO OOUH NeMeHm
npaso2o cmonoya.
[lonaTus Onpenenenns
1) CioncopcTBO A) Ilponiecc  mpuBiedeHHuss  (UHAHCOBBIX  WIH
MaTepualbHbIX PECYPCOB AJIS MOJAECPKKH CIIOPTUBHBIX
MEpONPUATHIA WM KOMaH/I.

2) MapkeTuHr b) HesTensHOCTh, HampaBlICHHAs] Ha YJIOBJIECTBOPECHHE
NOTPEOHOCTEW KIMEHTOB U CO3/IaHHE IICHHOCTH JJIs
HUX.

3) JIugepcTBO B) CrocoOHOCT BIUATH Ha JIIOICH U HAIPABIIATh UX K
JTOCTHKEHUIO OOIINX IeTIeH.

4) Yrupasienue puckamu 1) TIpomecc UJeHTU(UKAITIH, OLICHKH u

MUHUMH3AIUU PHUCKOB, CBSI3aHHBIX C MPOBEICHUEM
CHIOPTUBHBIX MEPONPUSITHUH.
[TpaBwibHbIf oTBeT: 1 - A, 2-b5,3-B,4-T
Komnerenmmu (uuaaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OITIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

4. Yemanosume coomeemcmaue mexncoy QYHKYUAMU MeHeOHCMEeHma cnopma ¢ ux
3a0auamu. Kadxxcoomy anemenmy 1e6020 cmoabya coomeemcmeyem moiabKo OOUH
9/leMeHm npago2o cmonoya.

OyHKIMH 3amaun

1) IlnanupoBanue A) Omnpenenenue nenei U cTpaTeruii AJjist 10CTUKEHUS
pE3YyIbTaTOB.

2) Opranu3anus b) CosznaHue CTpyKTYphI M pacnpeiesieHue pecypcoB
JUUIS1 BBITIOJTHEHUS 3a7a4.

3) Kontpoib B) Ouenka pe3ynbTaToB U KOPPEKTHUPOBKA JIEHCTBUIMA
JUTS JOCTHKEHUS LIEJIEH.

4) MoTuBaus [') CtumynupoBaHUE COTPYIHUKOB K TOCTHKEHUIO

BBICOKHX PE3YyJIbTaTOB.
[IpaBuibHbiii oTBeT: 1 - A, 2—-B5,3-B,4-T
Kommnerennuu (uanukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,



OITK-2.2), OITK-3 (OTIK-3.1, OTIK-3.2), OTIK-4 (OTIK-4.1, OTIK-4.2, OITK-4.3),
OIIK-5 (OTIK-5.1, OITK-5.2)

5. Yemanosume coomseemcemeue meocoy nonamuamu u onpeoenenuamu. Kascoomy
J/leMeHmy J1e6020 CmoabYa COOmeemcmeayem moibKo OOUH IleMeHm Npago2o
cmonbua.
[TonsTue Onpenenenue
1) bropketrpoBanue  A) Ilporiecc mpuBicdYeHHUS (QUHAHCOBBIX CPEJACTB OT
KOMITAHUH JJIS1 TOJEPKKU MEPOTIPUATHAN HIIN KOMAH.

2) MapkeTuHroBast b) Onpenenenne wu pacnpeneneHue (QUHAHCOBBIX
CTpaTerus PECYPCOB TSI TOCTHKEHUS 1IeJIel MEpOTPUATHS.

3) Ypasiienue B) PaspaboTtka mnnmana aeWcTBUN AJisi MUHUMH3ALUU
pHUCKaMHU MOTEHIIUAJIBHBIX PUCKOB.

4) CrioHCOpCTBO I') Kommekc wMeponpuaTuii 10 MPOABIKEHUIO U

IPOJIaXkKe CIIOPTUBHBIX YCIYT WK TOBAPOB.
[TpaBwibHbI oTBeT. 1 —b,2-1,3-B,4-A
Komnerenuuu (unaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), TIK-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-
4.2, 11K-4.3)

6. Ycmanosume coomeemcmeue medxcoy poramu 6 Komamoe YNpasieHusl
CHOPMUBHBIM MEPONPUSMUEM C UX OCHO8HbIMU 3a0adamu. Kadxoomy snemenmy
J1e8020 CMONOYA COOMBEMCMEYen MoaAbKO OOUH dNIeMEeHM Npaso2o cmoabya.
Ponb 3agaun
1) Menemxep ipoekta  A) Pa3paOoTka u peanu3arus peKjiaMHON
KaMIIaHWH JIJIs1 TPUBJICUCHHSI 3PUTEIICH.

2) MapkeTosor b) Ob6ecneuyenne 6€30MaCHOCTH YYaCTHUKOB U
3pUTENei BO BpeMsI MEPOIPUSITHSL.

3) CrieruaucT 1o B) Kontpossb 3a OromkeToM 1 aHaiu3 GUHAHCOBBIX

0€301MacHOCTH MoKa3aTelen.

4) ®uHAHCOBBIN I') Koopaunauus Bcex 3TanoB MPOEKTa U

aQHATTUTHK yIpaBJICHHE KOMaHI0H OpraHu3aTOPOB.

[TpaBwibHbI oTBeT: 1 —1,2—A,3-5,4-B

Kommnerennuu (unaukaropst): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), TIK-3 (TIK-3.1, T1K-3.2, T1K-3.3), T1K-4 (TIK-4.1, TIK-
4.2, [IK-4.3)

3ajaHus  3aKpBITOr0 THNA HAa  YCTAHOBJEHHME  NPABUJILHOM
MOCJIeA0BATEIBHOCTH

1. Vcemanosume npasunvhyro nociedosamenvHocms 2mMano8  NIAHUPOBAHUS]
CNOPMUBHO20 Meponpusamus. 3anuwiume npasuibHy0 NOC1e008amelbHOCb 0YKE
creea Hanpaeo:

A) Onpenenenue ueieil MEPOITPUATHUS



b) PazpaboTka O6romxeTa

B) Ilox6op komMaH b1 OpraHU3aTOPOB

') Ouenka pe3yabTaToB MOCIIE MEPOTPUSTHS

[IpaBunbHbiil oTBET: A, B, B, I’

Komnerenmu (uaaukatopsl): YK-1 (YK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

2.  Yemanmosume  mpasunvHylo  nocnedosamenvHOCmb  9MANO08  CO30AHUSA
MAapKemun2080u cmpame2uu 0751 CHOPMUSHOU KOMAHObL. 3anuwiume npasuibHyio
nocnedoeamenbHOCmyb OYKE Cl1e6a Hanpago:

A) AHain3 1eneBOr ayAUTOPUH

b) Onpenenenne yHUKaIbHOTO MPEII0KEHUS

B) PazpaboTka pexiaMHO# KaMIlaHUU

I') Onenka 3¢p(eKTUBHOCTH CTPATETUH

[IpaBunbHbiii oTBET: A, b, B, I’

Komnerentmu (naaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

3. Yemanosume npasunvhyo nociedo8amenbHOCMb 9MaAn08 YRpasieHus puckamu
8 CHOPMUBHOU Op2aHu3ayuu. 3anuuiume NPasUIbHYI0 NOCIe008aAMENbHOCMb OYKE
clesa Hanpaso:

A) UnenTudukanus puckoB

b) Ouenka puckos

B) Pa3pa0oTka njaHa no MUHUMH3alUU PUCKOB

[') MOHUTOPUHT U IEPECMOTP PUCKOB

[IpaBunbHbiil oTBeT: A, b, B, I’

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), VK-6
(YK-6.1)

4. Vemanosume npaguivHyio nocie0o8amenbHOCmb 3MAaAnos pa3zeumust Kapbepvl
cnopmcemena. 3anuwiume npasuibHyo0 Hoc1e008amerbHOCmb OVKE Clleea Hanpaeo:
A) Ilouck TpeHepa

b) YuacTue B copeBHOBaHUSAX

B) Onpenenenne ciopTUBHOM crieliMaIA3aH

') [lonyyenue npodeccuoHaIbHbIX KOHTPAKTOB

[IpaBunbubiii oTBET: B, A, b, I’

Komnerentmu (vamukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)



5. Vcmanosume npasunvhylo nociedogamenbHOCmMb HpoOYecca Op2aHu3aAyuUU
CHOPMUBHO20 MePONpUAmMUsL. 3anuwume npasuibHy0 NOCLe008AMeNIbHOCHb OYKE
cllesa Hanpaso:

A) OnpeneneHue eI MEPOIPUITUS

b) CocraBnenue 61oKeTa

B) Br16op mecTa mpoBeaeHuUs

I') ITpuBneueHre CIOHCOPOB

J1) IlpoBenenre MeponpusaThs
[IpaBunbnsbiii otBET: A, b, B, I', /]
Kommerennmu (manukatopsl): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Vcmanosume npasunvHyro nocie008amenbHOCHbL  3MAno8  papadbomku
CNOPMUBHOU NpocpamMMmvl. 3anuwiume NPAGUILHYIO NOCAE008AMENbHOCHb OYKE
cllesa Hanpaso:

A) UccnenoBanue notTpeOHOCTEH 11€JI€BOM ayAUTOPUU

b) Pa3paboTka KOHIIENIIMU MPOTPAMMBbI

B) Iloa6op TpeHepoB U CHEIUaINCTOB

[') Peanuzanus nmporpamMmsl

1) Ouenka pe3yabTaToB
[IpaBunbnsiii oTBET: A, b, B, I', /]
Komnerenmmu (nuaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

7.  Vcmanosume npasunbHylo  noCie0086amenbHOCMb  9MAN08  YNPAGIeHUs
CHOPMUBHOU KOMAHOOU. 3anuuiume npasuibHyI0 noC1e008amelbHOCmb OVKE clleda
Hanpago:

A) ®opmupoBaHre KOMaH bl

b) Onpenenenue ctpareruu

B) IlpoBenenue TpeHUPOBOK

[') Yuactue B cOpeBHOBaHUSIX

1) Ananus pe3ysnbTaToB
[IpaBunbnbiii oTBET: A, b, B, I', /]
Komnerenuun (uunukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

8. Vcmanosume npasunvuyro nocnedosamenvHocms npoyecca MapKemuHea
CHOPMUBHO20 COObIMUA. 3anuwiume NPABUILHYIO NOCIe008aAMENbHOCb OVKE
cleea Hanpaeo:

A) UccnenoBanue pblHKa

b) Onpenenenue ueneBoi ayauTopuu

B) Pa3pabotka pexnaMHON KaMIlaHUU



I') Peanuzarus kaMnaHuu

J1) Ouenka 3hpeKTUBHOCTH
[IpaBunbHbiil oTBET: A, b, B, I', /I
Komnerenuun (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Vcmanosume npasuibhylo nocied08amenbHOCHb  9MAN08  NIAHUPOBAHUS
CHOPMUBHO20 MEPONPUSAMUSL OM NEPBO20 K NOCAeoHeMy. 3anuwume npasuibHyIo
nocne0o8amenbHoCmy OYKE cleea Hanpaeo:

A) Onpenenenue nenei MeponpHusITHI

b) Pazpabotka Oromxkera

B) ITon0op koMaH1bl OpraHU3aTOPOB

') Otenka pe3ynbTaToB MEPOIPUITHS
[IpaBunbHblii oTBET: A, b, B, I’
Komnerenuuu (unaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-
4.2, [IK-4.3)

10. Vemanosume npasunvnyto nocnedosamenvbHocms npoyecca paspabomxu
MapKemun2080U cmpamezuu. 3anumiume nPasUIbHYI0 NOCIE008AMENbHOCMb OYKE
cnesa Hanpaso:

A) Ananus neneBoi ayaAuToOpuu

b) Onpenenenue yHUKaJIBHOTO TIPEAJIOKEHUS

B) Pa3paboTka kaHaI0B MPOABUKEHUS

I') Ouenka >3(hPeKTUBHOCTH CTpaTETrUn
[IpaBunbHbli oTBeT: A, b, B, I’
Kommnerennuu (unaukaropst): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1IK-2.3), TIK-3 (TIK-3.1, T1K-3.2, T1K-3.3), T1K-4 (TIK-4.1, T1K-
4.2, 1IK-4.3)

11.  Vemanosume npasunvnyio nociredosamenvHocms — 3mManos  YNpAaeieHus.
puckamu 8 CNOPMUBHOU Op2aHU3aAYULU. 3anuwume NpasuibHyO
nocieoosamenbHoCcmy OYK6 cleea Hanpaso:

A) Unentudukanus puckos

b) Ouenka puckoB

B) Pa3pabotka miiana neiictBuit

[') MOHUTOPUHT U IEPECMOTP PUCKOB
[IpaBunbnbiii oTBET: A, b, B, I’
Kommnerennuu (unaukaropst): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, TIK-2.3), T1K-3 (I1K-3.1, TIK-3.2, [1K-3.3), [IK-4 (TIK-4.1, I1K-
4.2, 11K-4.3)

12. Yemanosume npasuivbHyro nocie008ameibHOCHb YMAN08 paseumusl Kapvepbol
cCnopmcmena. Januwume npasuivbrHyio nocn1e008ameibHOCHb 6yK6 cjlesa Hanpaeo.



A) Ouenka QpU3N4ECKNX CIOCOOHOCTEH

b) Br16op cnermanuzamnuu

B) Ilouck TpeHepoB u pecypcoB

I') TlocrosiHHOE OOyUY€HHE U COBEPIIIEHCTBOBAHUE HABBIKOB
[IpaBunbHbiil oTBET: A, b, B, I’
Komnerenuun (uamukatopsl): IIK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), TIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), 11K-4 (IIK-4.1, T1K-
4.2, T1IK-4.3)

3aﬂaHHH OTKPLITOI'0 THUIIA
3aIlaHl/Iﬂ OTKPBLITOT0 THIIA HA TOIIOTHECHUE

1. Hanuwume nponywenHoe cio6o (closocouemanue):
B nporiecce miianupoBaHusi CIOPTUBHOTO MEPOIIPUATHS BaXKHO OIMPEACIUTD €ro

, 4TOOBI YETKO MOHUMATh, YETO HEOOXOIUMO JOCTUYb.
[IpaBuIIbHBIN OTBET: LEIU
Komnerentmu (naaukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (VK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

2. Hanuwume nponywennoe cioso (cnogocouemanue):
AHaJIN3 LENEBOW ayAUTOPHHU SBIISETCS NIEPBBIM IIarOM B CO3JaHUU

JUISl CIIOPTUBHOM KOMAaH/IbI.
[IpaBWIbHBIN OTBET: MAapKETUHIOBOW CTPATETUU
Komnerennuu (uaaukaropsl): YK-1 (YVK-1.1, VK-1.2), VK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

3. Hanuwume nponywenHnoe oo (ciosocouemanue):

Oran PHUCKOB BKJIIOYACT B CCOSI BBISIBJICHUE MOTCHIIMAIBHBIX YTPO3,
KOTOPBIC MOTYT IOBJIUATH HA YCIICIIHOCTD CIIOPTHUBHOTO MEPOIPHUATHS.
[TpaBMIBHBIN OTBET: UASHTU(PUKATIN

Komnerenmu (uamukatopsl): YK-1 (YK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (VK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

4. Hanuwume nponywennoe ciogo (ciogocouemanue):

Ha »Tamne CIIOPTCMEH JOJDKEH ONPEACIUTh CBOU
CWJIbHBIC CTOPOHBI M BHIOPATh CTICIIHAIA3AIUIO, B KOTOPOH OH Oy/IeT pa3BUBATHCS.
[IpaBUIBHBIN OTBET: ONPEACICHUS CHOPTUBHOM CIICIIMAIA3AUN

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
YK-3 (YK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(VK-6.1)




5. Hanuwume nponywenHnoe c1o6o (cnogocouemanue):

OCHOBHOM 11€JIbI0 CIIOPTUBHOTO MEHEIKMEHTA SIBIIACTCS pecypcoB
JUTSL TOCTYKEHUS TIeJIeH OpTaHu3aIlnH.

[TpaBmiIbHEI OTBET: 3(PPEKTUBHOE UCIIOIH30BAHNE

Komnerenuun (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Hanuwume nponywennoe ciogo (ciogocouemanue):

ABJISIETCS BAXKHBIM aCIIEKTOM CIIOPTUBHOI'O MEHEDKMEHTA, [IOCKOJIbKY
OH MTOMOTaeT MPHUBJIEKATh U yJIEPKUBATH 3pUTENICH U OOIETBIINKOB.
[IpaBwiibHBINM OTBET: MapkeTnHr
Komnerenmmu (uuaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

7. Hanuwume nponyuenroe ci1080 (ci1o8ocoyemaHue):

B cHnopTtuBHONM MHAYCTPUM yIPaBJICHUE BKJIIOYaeT B ceds
OpPraHU3aLMI0 U KOOPIUHALUIO TAKUX KaK COPEBHOBAHUS U TYPHHUPBI.
[IpaBUIBHBIN OTBET: COOBITUAMU

Komnerenmmu (uuaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OITIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

8. Hanuwume nponywennoe cioo (croeocouematue):

CrnopTvuBHBIE MEHEKEpPbl JOKHBI 00J1alaTh HaBBIKAMHU , 4TOOBI
YCIEHIHO  B3aWMOJICCTBOBATh C KOMAaHJOH, CIIOHCOpaMU U  JPYTUMH
3aMHTEPECOBAHHBIMHU CTOPOHAMU.

[IpaBUIbHBIN OTBET: KOMMYHUKAIUU

Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Hanuwume nponywenHoe 080 (C1080COUemManue):

JInst  yCHENIHOTO  TUTAHWPOBAaHWUS CIOPTUBHOTO MEPONPHUATHS  HEO0OXOIMMO
OTIPEICTUTH €T0 1IN, pa3paboTaTh U coOpaTh KOMaH/Iy OPTaHU3aTOPOB.
[IpaBWIBHBIN OTBET: OIOKET

Komnerenuun (upaukaropst): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), I1K-4 (IIK-4.1, TIK-
4.2, [IK-4.3)

10. Hanuwume nponyweHnHoe c10680 (crogocouemarue):

[Ipu pa3paboTke MapKETHHTOBOM CTPAaTETUH HEOOXOIMMO TPOBECTH
LEJIEBOM ayJIUTOPUH, ONIPEETUTh YHUKATBLHOE IPEAJIOKEHNUE U BBIOPATH
TUTSI TIPOABUKCHHUSL.



[IpaBuIbHBIN OTBET: aHAIW3, KAHAJIBI

Komnerenuun (uamukatopsl): INK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), TIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), 11K-4 (IIK-4.1, T1K-
4.2, [IK-4.3)

11. Hanuwume nponywennoe ciogo (ciogocowemanue):

Oranbl yrnpaBieHUsI PUCKaMU BKJIIOYAIOT UACHTU(MUKAIIMIO PUCKOB, X OIICHKY,
pa3pabOTKy W NOCTOSIHHBIN :

[IpaBWIbHBIN OTBET: IUIAHA AEUCTBHUI, MOHUTOPUHT

Kommerennmu (wuaukarops): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, TIK-2.3), T1K-3 (I1K-3.1, TIK-3.2, [1K-3.3), [1K-4 (TIK-4.1, I1K-
4.2, [IK-4.3)

12. Hanuwume nponywennoe ciogo (ciogocowemanue):

Pa3BuTHe Kapbephl CIOPTCMEHA HAUMHAETCS C OLEHKH (PU3MUECKUX CIIOCOOHOCTEH,
BBIOODpA U TIOMCKa JUTSI TIOCTOSTHHOTO OO0yUYeHHS.
[IpaBuibHBIN OTBET: CHEUUAIU3ALUU, TPEHEPOB

Komnerenuuu (unaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-
4.2, [IK-4.3)

33}13Hl/lﬂ OTKPLITOT0 TUIIA ¢ KPATKUM CBOﬁO)IH])IM OTBETOM

1. Omseemovme na 6onpoc:

KakoBbI OCHOBHBIE ATAlbl TNIAHUPOBAHUS CIOPTUBHOTO MEPOTIPUSITHUS?
[IpaBWIBbHBIN OTBET:

OcCHOBHBIE 3Tanbl BKJIIOUYAIOT ONpPEICNICHUE LEeJIeH MepOnpHsTHs, pa3padoTKy
Oropkera, NoAOOp KOMaHJIbl OPraHu3aToOpoB M OLEHKY pe3yJabTaToB IOCIe
MEPOIPUSITHUSL.

Komnerenimu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

2. Omeemvme Ha 60Npoc:

[ToyeMy Ba)XHO TIPOBOAWTH aHAIU3 IIEJIEBOM ayJIUTOPUU TIpU pa3padbOTKe
MApKETHUHTOBOM CTPATETUM 1JIsi CHOPTUBHON KOMaHbI?

IIpaBuibHBIN OTBET:

AHanu3 1eneBol ayAUTOPUU MOMOTraeT MOHSATh MPEANOYTEHHS U MOTPeOHOCTH
NOTEHIMAJIbHBIX 3pUTENIEd U TOKJIOHHUKOB, YTO IMO3BOJSIET CO3/4aTh Oojee
7 dEeKTUBHBIC U IIeTICHATIPABICHHBIE MAPKETUHTOBBIC KAMITAHUU.

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

3. Omseemvme Ha onpoc:



Kakne w™eroapl MOTYT OBITH WCMOJIB30BAHBI JUISI MHUHUMHU3AINH PHCKOB B
CIIOPTUBHOM OpraHu3aluun?

[IpaBuIBHBIN OTBET:

MeTobl MOTYT BKJIOUATh CTpaxoBaHUe, pa3paboTKy IUIAHOB IEUCTBUM Ha cilydaid
HEIpPEeABUACHHBIX OOCTOSTENBLCTB, O0yUEHHE MTEPCOHAJIA IO BOIIPOCcCam
0€30MacHOCTU U PETYJISIPHBIA MOHUTOPUHT PUCKOB.

Komnerenmu (uaaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (YVK-5.1, YK-5.2), YK-6
(YK-6.1)

4. Omseemvme Ha 80NPOC:

YTo BaXHO YYUTHIBATh MPU BBHIOOPE CHOPTHUBHOW CIEIUATU3ANUA ISl Pa3BUTHUS
Kapbepbl?

[IpaBubHBIN OTBET:

BaxxHO yuuThIBaTh CBOM (PM3UUECKUE CIOCOOHOCTU, MHTEPECHI, JOCTYITHOCTh
TPEHEPOB U PECYPCOB, a TAKKE PHIHOK TPyAa U BO3MOKHOCTH JIJIs
po¢heCCUOHAILHOTO pOCTa B BRIOPAHHOM 00JIacTH.

Komnerentmu (naaukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

5. Omeemvme na 6onpoc:

KakoBa ocHOBHas pojib MEHEIKEPA B CLIOPTUBHOM OpraHu3anuu’?

[IpaBUIBHBIN OTBET:

OcHOBHast poOJIb MEHEMKEpPA B CIOPTUBHOW OPTraHU3alMM 3aKII0YaETCs B
IJJAHUPOBAHWM, OPTraHU3allMM, pPYKOBOJACTBE M KOHTPOJIE BCEX AaCIIEKTOB
NeSITEIbHOCTH, BKIIIOUasl yIpaBieHUE MEePCOHAIOM, (DMHAHCOBOE IJIAaHUPOBAHUE U
pPa3BUTHE CTPATETUM JJIsI JOCTUKEHUS LIEJIEW OpraHU3alUu.

Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Omseemvme na 6onpoc:

Kakne ocHOBHbIE (aKTOpPHI BIUSIOT Ha YCHEIIHOE YIpPaBIEHUE CIIOPTUBHON
KOMaH101?

IIpaBunbHBIN OTBET:

YcnemnHoe ympaBieHHE CHOPTHBHOW KOMaHAOW 3aBUCHUT OT 3(P(GEKTHBHOTO
B3aMMOJICHCTBHSI MEXKIY WTPOKaMH M TpPEHEpaMH, HAJIWYHUS YETKOW CTpaTerwu,
MOTHBAIIMM CIOPTCMEHOB, a TaKX€ OT Ka4eCTBEHHOTO aHalu3a pe3yJbTaToB U
MOCTOSTHHOTO YJIYYIlIEHUSI TPEHUPOBOYHOTO IIpoIIecca.

Komnerennuu (uanukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

7. Omeemovme Ha 80npoc:



[Touemy MapkeTuHr BaxkeH B chepe criopra?

[IpaBuIBHBIN OTBET:

Mapketunr B cdepe crnopra BaKeH, MOTOMY 4YTO OH IIOMOTAeT MpPUBJIEKATh
OOJIENBIIKUKOB, YBEJIMYUBATD JIOXOJbl OT MPOJAXKU OMIIETOB U MEpUYEHAA3MHra, a
TaK)K€ CTPOUTH OpeHJbl KOMAHJI W CIOPTCMEHOB, YTO CIIOCOOCTBYET pPOCTY
MNOMYJSPHOCTH U KOMMEPUYECKOT0 ycIexa.

Komnerenuun (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

8. Omseemvme na 6onpoc:

Kak TexHoI0THY BIUSIOT HA YIPABJICHUE CIIOPTUBHBIMU MEPOTIPUATUIMU ?
[IpaBUIIBHBIN OTBET:

TexHOIOornM BIMSIOT HA YNPAaBIEHUE CHOPTUBHBIMU MEPONPUSITHUSIMH, YIIydIlas
MPOLIECChl TUIAHUPOBAHUS W OpraHU3allMM, TOBBINIAS YPOBEHb O€30MaCHOCTH,
ONTUMU3UPYS B3aUMOJICUCTBHE C 3PUTEISIMU Yepe3 MOOWIIbHBIC MPUIOKEHUS U
COIIMAJIbHBIE CETH, a TakXKe MPEIOCTaBisisl aHATUTHYECKUE HHCTPYMEHTBHI st
OILICHKHU TTPOU3BOIUTEILHOCTH KOMAH/ M CIIOPTCMEHOB.

Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Omeemvme na 6onpoc:

KakoBbl ~ KitoueBble  (PAKTOPBl  YCHEIIHOTO  MPOBEAEHUS  CIOPTHUBHOTO
MEpOnpUATUA?

[IpaBUIBHBIN OTBET:

KiroueBbiMH  (pakTOpamMu YCHEIIHOTO MPOBEAEHUS CHOPTHUBHOTO MEPONPHUSTHUS
SBIIIOTCA YETKOE IUIaHUpOBaHUE, 3(PPEKTUBHOE YNpaBICHHE PECYpPCAMH,
IIPUBJICYCHHUE LEJIEBOM ayJIUTOPHUM, CO3JaHUE KAYECTBEHHOIO MapKETHHIOBOI'O
IIaHa U obecreuyeHue Oe30MaCHOCTH YYacTHUKOB M 3puTeneid. Taxke Ba)KHbI
KBAIM(UUMPOBAHHAS KOMaHJIa OpraHuW3aTOpOB M HaJIM4YUEe TMapTHEPOB WIIU
CIIOHCOPOB, KOTOPBIE MOTYT IIOAAEPKATh MEPOIIPUATHE.

Kommnerennuu (uuaaukaropsl): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), 11K-4 (IIK-4.1, I1K-
4.2, [IK-4.3)

10. Omeemvme na 6onpoc:

Kakue HaBbIkM HanboJee BaKHBI JJIs1 MEHEKepa B cepe criopta?

IIpaBunbHBIN OTBET:

Menemxepy B chepe cnopra He0OX0AUMO 00Ja/1aTh HABBIKAMU CTPATETUYECKOTO
TUTAHUPOBAHMUS, YIIPABJICHUS MMPOCKTAMU, KOMMYHHUKAITUN U BEJICHUS IEPETOBOPOB.
Taxkke BaXKHBI aHAJTUTHYECKHE CIIOCOOHOCTH JJII OIECHKH J()PEKTUBHOCTH
MEpOTIPUATHN, HABBIKH JIUJEPCTBA JJIS YIpaBICHUS KOMAHIIOW W TOHUMaHUE
(UHAHCOBOTO MEHEMKMEHTa sl pa3paboTku OroKeTa U MPHUBJICYCHUS
CTIIOHCOPOB.



Kommnerenmmu (uuaaukarops): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (IIK-4.1, I1K-
4.2, [IK-4.3)

11. Omeemsvme Ha onpoc:

Kakue ocHOBHBIE 3Tambl BKIIOYAET B CeOs MpollecC OpraHU3allud CHOPTUBHOTO
MEPOTPUATHS?

[IpaBUIBbHBIN OTBET:

OcHOBHBIE 3Tambl OpPraHU3al[MM  CIIOPTUBHOTO  MEPONPHUATUS  BKIIOYAIOT:
oTpesieNiCHHE 1IeJIel U 3a/1a4 MEpOIPHATHS, pa3paboTKy OroakeTa, BEIOOp MecTa U
JIaThl TPOBENCHUS, CO3JaHHEe KOMaHAbl OpPraHU3aTOPOB, MApKETHUHT H
IPOABMKEHHUE COOBITHSI, a Takxke oOecrieueHne 6e30macHOCTH U Joructuku. [locne
MEPOMPHUITHS Ba)XXHO MPOBECTH aHAIM3 €r0 pPE3yJabTaTOB U COOpaTh OT3BIBBI
YYaCTHUKOB JIJIS YIIYUIICHUS B OYIyIIEM.

Komnerenuuu (unaaukaropsi): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-
4.2, [IK-4.3)

12. Omeemsvme Ha 6onpoc:

KakoBa posib MapkeTWHra B YNPaBIEHWW CHOPTUBHBIMU KOMaHIaMH U
Opra"Hu3auusmMu?

[IpaBUIIBHBIN OTBET:

MapkeTHHT UTpaeT KIOYEBYIO POJIb B YIPABICHWH CIIOPTUBHBIMU KOMaHIaMH U
OpraHu3alusIMH, TaK KaKk OH TIOMOTAaeT NPHBJICKATh 3PHUTENEH, CIIOHCOPOB H
napTHEpOB. OD(PGEKTHBHBIE MApPKETHHTOBBIE CTPATETHH BKIIOYAIOT CO3JaHUE
UMUKa KOMAaHJIbI, B3aMMOJICUCTBHE C (aHATaMH dYepe3 CONUAIbHBIE CETH,
OpraHU3allii0 MEPOTPUSATUN ISl TOBBIIIEHUS Y3HABAEMOCTH U  MPOJAAKY
MepueHai3a. ITO CIOCOOCTBYET YBEIMYCHUIO JOXOJOB M Pa3BUTHIO OpeHja
KOMaH/IbI.

Kommnerennuu (unaukaropst): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), T1K-4 (TIK-4.1, T1K-
4.2, 1IK-4.3)

3ajaHusA OTKPHITOIO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. Hatime pazeépnymwiii omeem 6 c60000HOU hopme.
KakoBbl OCHOBHBIC ()YHKITUH MEHEKMEHTA B CIOPTUBHOW OpTraHU3AIAH?
Bpewms BeimonHeHus — 10 MuH.
OxuaeMblid pe3yJbTar:
OcHoBHBIE (PYHKITUN MEHEHPKMEHTA B CTIOPTE:
1. [InanupoBanue.
2. OpraHu3anus.
3. PykoBojcTBO.
4. KOHTpOJIb.
Kputepuu onieHrBaHus: HaTMYNE B OTBETE HE MEHEe TpeX QyHKIINA MEHEPKMEHTa



B CIIOPTUBHOM OpTraHW3aIUU.

Kommnerenmu (uamukatopsel): YK-1 (YK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YVK-4 (VK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

2. [latime pazeepnymsiii omeem Ha 860NpOC. 3anuwiume omeen, UCNONb3Ysl MOYHbIE
dopmynuposxu.
KakoBa ponb MapkeTHHIa B CHOPTUBHOM UHIYCTPUU?

Bpewms BeinonHenus — 10 muH.

Oxuaaemblid pe3ysbTar:

OCHOBHBIE ACIEKThI POJIA MAPKETUHTA B CIIOPTE BKIKOYAIOT:

1. Co3nanue Openpa.

2. [IpuBneuenue 3putesneit u OOIETBITUKOB.

3. CnoHCOPCTBO M MapTHEPCTBO.

4. CounalibHBIC MEIMA M B3aMMOJICHCTBUE ¢ (paHATAMH.
Kputepun ouLeHHMBaHUS: HaJIM4YME€ B OTBETE HE MEHEE TPEX AacClEeKTOB POJIU
MapKeTHHTa B CIIOpTE.
Komnerentmu (naaukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (YVK-5.1, YK-5.2), VK-6
(YK-6.1)

3. Haiime pazeepHymulii omeem Ha Onpoc. 3anuwiume omeem, UCHONb3Ys MOUHbIE
Gdopmynuposxu.
KakoBbl ~ KJIIOYEBBIE  aCHEKThl, KOTOpPblE HEOOXOJMMO  Yy4YUTHIBATH  IpHU
MJIAHUPOBAHUU CTIOPTUBHOTO MEPONPUATHSA?
Bpewms BeinonHenust — 10 muH.
OxunaeMblidl pe3yJbTar:
[Ipy 1UIaHUPOBAHMK CIOPTUBHOTO MEPOIPHUATHS Ba)XXHO YUHUTHIBATh
HECKOJIbKO KIIFOUEBBIX ACTIEKTOB!
1. Onpenenenue uenu MEPOIIPUITHSL.
2. PazpaboTtka Orokera.
3. Komanma opranuszatopos.
4. Y4uTblBaTh BpEMEHHbBIE PAMKH U CPOKH BBITIOJTHEHHS 3a4a4.
5. OlIEHKa pe3yJbTaToB.
Kputepun oneHuBaHMs: HalMYME B OTBETE HE MEHEE TPEX KIIHOYEBBIX aCHEKTOB,
KOTOpbIE  HEOOXOAMMO  Y4YUTHIBATh MpPU  IUIAHUPOBAHUU  CHOPTHUBHOTO
MEpOTIPUSATHUS.
Komnerenuun (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

4. Jlavime pazeeprymulil omeem Ha 8ONpPOC. 3anuwiume omeem, UCHoIb3ysl MOUHble
Gdopmynuposxu.

Kakue OCHOBHBIC IIAard CIeAyeT NMPEANPHHATH IS 3PPEKTUBHOTO YIPABICHUS
pPUCKaMU B CTIOPTHBHOW OpTraHHU3aIH?



Bpewms BeinmonHenus — 10 MuH.
Oxunaemblil pe3ynbTar:
OddexTrBHOE yIIpaBIeHUE PUCKAMH B CIIOPTUBHOM OpraHU3aliK BKIIIOYAET
HECKOJIbKO KIIFOUEBBIX I11ar0B!
1. UnenTtuduxaius pHCKOB.
2. OreHKa pUCKOB.
3. Pazpabotka ctpaTeruii s MUHUMU3AIUU WA YCTPAHEHUS PUCKOB.
4. MOHHUTOPHUHI PUCKOB.
Kputepun olieHUBaHMS: HalWyue B OTBETE HE MEHEe TpeX IIaroB JJis
3¢ (HEKTUBHOTO yMPaBICHUS PUCKAMH B CTIOPTUBHON OpraHU3AIIHH.
Kommerennmu (manukatopsl): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)
Bpewms BeinonHenus: 10 mMuH.

5. [atime pazeepnymsiii omeem Ha 6onpoc. 3anuwiume omeem, UCNONb3YS MOYHbIE
dopmynuposxu.
Kakue ctparermu MOryT OBITh HCHOJB30BAaHbI JJIsi MOBBIIIECHUS BOBJICUEHHOCTHU
3pUTEIIe Ha CHOPTUBHBIX MEPONPUATUSIX?

Bpewms Beimonnenus: — 10 muH.

OxunaeMblid pe3yJbTar:

JIns1 MOBBIIIEHUS] BOBJICUEHHOCTH 3pPUTEINICH HA CIIOPTUBHBIX MEPONMPHUATHSIX
MO’KHO HCTIOJIb30BaTh HECKOJIBKO CTPATETHIA:

1. Co3naTh YHUKAIBHBIN OMBIT JJIs1 TOCETUTENEH.

2. AKTUBHOE  UCIIOJIb30BaHUE  CONHMAIBHBIX CETe ©W  MOOMJIBHBIX
MIPUIIOKEHUM.

3. [IporpaMMbl JIOSUTBHOCTH, KOTOPBIE MOOUIPSIIOT MOCTOSHHBIX 3pHUTENEH
CKUJIKAaMH Ha OWJICTHI WU CHIEIUATBHBIMU MPEIOKEHUSIMU.

4. Co3aHue KaueCTBEHHOT'O KOHTEHTA.
Kpurepun olneHUMBaHUS: HaJIMYKME B OTBETE HE MEHEE TpPEX CTpPaTeruu st
ITOBBILICHUS] BOBJICYUCHHOCTH 3PUTENIEN HA CIOPTUBHBIX MEPOIIPUSITHSX.
Komnerennuu (unaukaropst): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, TIK-2.3), T1K-3 (TIK-3.1, TIK-3.2, [1K-3.3), I1K-4 (ITK-4.1, TIK-
4.2, T1IK-4.3)

6. [atime pazeepnymsiii omeem Ha 60npoc. 3anuwiume omeen, UCNHONb3YSl MOYHbIE
Gdopmynuposxu.
Kak ympaBiaeHue puckamMu MOXKET MOBIUATh Ha (DUHAHCOBYIO YCTOWYUBOCTH
CIIOPTUBHOM OpraHu3anuun?

Bpewms BoinonHenus — 10 muH.

Oxunaemblidl pe3ysbTar:
VYropaBieHue pHCKaMU HUIpaeT KIIOYEBYIO poJib B oOecreueHun (pUHaHCOBOU
YCTOMYMBOCTH CIOPTUBHOW OpraHu3anuu. BOT HECKOJbKO CHOCOOOB, Kak 3TO
IIPOUCXOJINUT:

1. Wnentudukamus v oleHKa pUCKOB.



CHmwxkeHnne (UHAHCOBBIX MOTEPD.

[1nanupoBaHue U MOArOTOBKA.

Y CcToMYMBOCTh K SKOHOMUYECKUM KOJIEOAHUSM.

VYiyuiieHue penyTanuu.

OntuMuzanus pecypcos.

WMHHOBalMK U HOBBIE BO3MOKHOCTH.

[Toxnep:kka JOATOCPOUHOTO MIIAHUPOBAHMUS.

CHIKEHUE I0pUIMYECKUX U PETYJISITOPHBIX PUCKOB.

Kputepun olleHUBaHUS: HaJIUYME€ B OTBET€ HE MEHEE 4YEeThIpeX CHoco00B
yIpaBJIEHUs] pUCKAMH CLIOPTUBHOM OpraHu3aluu.

Kommerennmu (wuaukarops): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(ITIK-2.1, TIK-2.2, TIK-2.3), [1IK-3 (TIK-3.1, [1K-3.2, T1K-3.3), T1K-4 (IIK-4.1, T1K-
4.2, T1IK-4.3)

©CooNORWwN



IRCACPTHOE IARIIOTEHHE

[Ipencrannennsii GOHA OUCHOYHBIX CpeacTR (nance - GOC) N0 NPOHIBOACTHCHHON
NPAaKTHKE COOTBETCTRYET TPEGOBANHAM droc BO.

[peataraemsic GOPME! i CPEACTRA TEKYIIETD W POMEKYTOUHOID KOHTPOAR AICKBATHEL
LM H JAIAUAM PEUTHIALMN OCHOBHOA NpodeccHoaTbHoR 0GpasoBaTe/iLHON MPOIPAMMEI 110
HAnpaBIeHuio noaroToskK 38.04.02 Menemrment.

OueHOYHBE CPEACTBA VIS TEKYIICrO KOHTPOIS  YCHCHAEMOCTH, HPOMERY TOHHOH
ATTECTAINA [0 HTOrAM OCBOCHHS THCUHILIIHL IPEICTARNCHA! B NOTHOM ofimeme.

B 2B OHCHOMHBIX CPEACTS, BKTIONCHHME B MPEACTARICHHBIA (POHL, OTHERIOT OCHORHLIM
nprruanam gopmuposanis POC.

PaspaGoTaHibil ¥ NPEACTARICHHBIA 1 IKCOSPTIHIR (oI OUNEHOMHBIX CPEACTH
PEKOMEHIYETCR K MCTIONBIORANHIO B MpONECce TOAMOTORKH OBYMEIONHXCH 110 YRAZAHHOMY
nanpasiesno 38.04.02 Mene/okMenT.

Tpeacenareis y4eOHO-METOMIMCCKRON ROMBCCHH
HHCTHTY TR YIPARICHHA H TOCYAPCTBCHHON CIVIKOB Cryaesnxnaa B.I1



JIucT n3MeHeHUuM U 10NOJTHEHU

Bunwl nononneHuii u
W3MEHEHUH

Jlata u HOMEp IPOTOKOIIA
3acenaHus Kadeapsl
(xadenp), Ha KOTOPOM OBLITH
PaccMOTpPEHBI ¥ 0100pEHBI
HU3MCHCHUSA U JOIIOJIHCHUA

ITommuce
(c pactmdpoBKoii)
3aBeAyIONIETo Kadenpoi
(3aBemyromux kadempamm)




