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«IIpou3BoaACTBEHHOI (MPEeAIUIIIOMHO) MPAKTHKE)

3ajannsi 3aKPbITOTO THIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Boibepume 00un npagunvHulil omeen.

KakoBa ocHOBHas (pyHKIIMS MEHEI)KMEHTa criopTa’?

A) Pa3paboTka CHOPTUBHBIX MPABHII

b) Opranu3zanus u ynpaBjieHne CHOPTUBHBIMUA MEPOIPHUATHIMH

B) [IpoBeaeHne CHOPTUBHBIX TPEHUPOBOK

I') Pa3zpaboTka ciOpTUBHOM SKUITMPOBKHU

[IpaBuibHbIi OTBET: b

Komnerenimu (uaaukatopsl): YK-1 (YVK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (YVK-5.1, YK-5.2), YK-6
(YK-6.1)

2. Bvibepume 00ur npasuibHulll omeem.

Kakoli u3 cienyromux acrneKkToB SBJISETCS BaXXHBIM IPU yNpaBiIeHUU (pUHAHCAMU
CIIOPTUBHOM OpraHnA3alun?

A) YBenuueHue KOJIMYeCTBa CIIOPTUBHBIX COOBITHI

b) [IpuBnedyeHue CnoHCOPOB U MApPTHEPOB

B) Camxenue 3apruiaT CHOpTCMEHOB

I') YBenuueHue pacxoioB Ha pekyiamy

[IpaBwiIbHBIN OTBET. b

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), VK4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

3. Boibepume 00uH npasuibHulll Omeem.

Kakoii w3 crieaymommx METOJIOB sBIsIeTcs HauoOomee 3G(PEKTUBHBIM s
MIPOJIBIKEHUS CTIOPTUBHON KOMaH IbI?

A) YBenuueHue 11eH Ha OUJIEThI

b) Co3manne akTUBHBIX COITMATIBHBIX MeAra-KaMITaHUHA

B) UrnopupoBanue oT36IBOB (paHATOB

I') CokparieHue pexkiamsl

IIpaBunbHbIil OTBET: b

Komnerenmu (uaaukatopsl): YK-1 (YK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

4. Bvibepume 00un npasuibHviil omeem.
Kakoli W3 clemayrommx acleKTOB SBISETCS KIIOYEBBIM B YIIPABJICHUU
YEJIOBEYCCKUMH PECypcaMu B CIIOPTHBHON OpTraHU3aIin?



A) OTCyTCTBHUE CUCTEMBI OLIEHKU MTPOU3BOIUTEIIBHOCTH

b) HenpaBunasHoe pacnpeiesieHue pojieii B KoMaHIe

B) [lognepxka u pazButue npophecCuOHAIbHBIX HABBIKOB COTPYIHUKOB

') UrHopupoBaHue MOTpeOHOCTEN COTPYIHUKOB

[IpaBunbHbI OTBET: B

Kommnerenimu (uamukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YVK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

5. Buibepume 00un npasuibHulli omeem.

Kakoe u3 crneayrommx yTBepKAECHUH JIydllle BCErO OMKMCHIBAET POJIb MEHEIKEPA B
CIIOPTUBHOM OpraHu3aluu?

A) Menemxkep 0TBeUaeT TOJIBKO 3a (PMHAHCOBBIE ACTICKTHI.

b) Menemxep KOOpAUHUPYET BCE aCHEKThI padOThl OpraHU3alluU, BKIFOYas
MapKETHUHT, (PUHAHCHI U OTICPALIUH.

B) Menemxep 3aHUMAETCS TOJIBKO YIPABICHUEM ITEPCOHATIOM.

[') Menemxep He UMeET BIUSHUSA Ha CTpaTernuecKoe MIaHUPOBaHHUE.

[IpaBuibHbIil OTBET: b

Kommnerenimu (uuaukaropsr): OINK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Boibepume oOuH npasuibHbulll Omeem.

Kakoil wu3 cuenyroumx (akTopoB SBIAETCS KIIOYEBBIM [JIsl  YCIEIIHOTO
YIPABJICHHS CHOPTUBHBIM MEPONIPUATUEM ?

A) Hannuue TONbKO OJJHOTO CIIOHCOPA.

b) Uerkoe maHupOBaHUE U OPraHU3aLUs BCEX ITAIOB MEPOIPUATHS.

B) UrnopupoBanue MHEHUST yYaCTHUKOB.

[') OrcyTcTBUE MApPKETUHTOBOM CTPATETHH.

[IpaBunbHbIi OTBET: b

Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

7. Bvibepume 00uH npasuibHulli OmMeem.

YTo U3 cneAyroero siBiaseTCsi OCHOBHBIM AJIEMEHTOM MApPKETHHIa B CIIOpTE?

A) UrnopupoBaHue 11eJ1IeBON ayTUTOPHH.

b) Co3naHue yHUKaIbHOTO OpeHa U €ro MPOJABHUKEHUE.

B) YBenuuenue 11eH Ha OumneThl 0€3 aHanu3a phIHKA.

I') CocpenoroueHue TOIbKO Ha TPAJULIMOHHBIX METO/IaX PEKIAMBI.

[IpaBusnbHbIi OTBET: b

Komnerennuu (uanukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)



8. Bvibepume 00uH npasuibHulll Omeem.

Kakoli n3 cienyrommx acnekToB ABISETCA BaXKHBIM JJIsI YIIPABICHHS CIOPTUBHOMN
KOMaH101?

A) Henmonumanue noTpeOHOCTEH UTPOKOB.

b) D¢ dexTrBHAsS KOMMYHUKAIMS U B3aUMOJICHCTBUE C UTPOKAMU U TPEHEPAMH.

B) UrnopupoBaHue pe3yabTaToB MaT4Cil.

') OrcyTcTBUE CTpaTeTuy Pa3BUTHSI KOMaH/IbI.

[IpaBwiibHBIN OTBET. b

Kommerennmu (manukatopsl): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Boibepume 00uH npasuibHulll Omeem.

Kaxoit u3 cneayromux 3TanoB sSBISETCS MEPBBIM MPHU TUIAHUPOBAHUN CIIOPTUBHOTO
MepOnpUusTUA?

A) Pa3zpaboTka OroKeTa

b) Onpenenenue nenei MEPONIPUATHS

B) [Tog6op komaHabl OpraHU3aTOPOB

') Ouenka pe3yapTaToB MEPONPUATUS

[IpaBuinbHbIil OTBET: b

Kommerennmu (wumaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), I1K-4 (IIK-4.1, T1K-
4.2, T1IK-4.3)

10. Bvibepume 00un npasuibHblll Omeem.

[Touemy aHanmM3 IICIEBOM ayJUTOPWUHU SIBIISICTCS BaKHBIM IIaroM B pa3pabOTKe
MAapKETUHTOBOM CTPATETHH JJI1 CIIOPTUBHOM KOMaH/IbI?

A) OH momoraert onpeeuTh OIIKET Ha PeKIamy.

b) OH nmo3BossieT NOHITH MPEANOYTCHUS U IOTPEOHOCTH 3pUTENCH.

B) On nmomoraet BbIOpaTh MECTO TIPOBEICHUS MEPOTIPUSITHSI.

') OH no3BoJsieT HAUTH CIIOHCOPOB.

[IpaBunbHbIi OTBET: b

Kommnerennuu (uuaaukaropsl): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), I1K-4 (IIK-4.1, TIK-
4.2, T1IK-4.3)

11. Bvibepume 00un npasuibHbiii Omeem.

Kakoii u3 ciienyronmx MeToI0B He SIBJSIETCS MOAXO0A0M K YIPABJICHUIO PUCKAMU B
CIIOPTUBHOM OpraHu3anuun?

A) CtpaxoBanue

b) O6yuenue nepconasna mo Bompocam 06€30mMacHOCTH

B) UrnopupoBaHre BO3MOKHBIX PUCKOB

') Pa3zpaboTka miaaHOB IEMCTBHI Ha CITydail HEMIPEABUICHHBIX 00CTOSTEIHCTB
[IpaBuibHBINM OTBET: B

Kommnerennmu (wuaaukarops): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2



(TIK-2.1, TIK-2.2, TIK-2.3), TIK-3 (TIK-3.1, TIK-3.2, TTK-3.3), TTK-4 (ITK-4.1, TIK-
4.2, TIK-4.3)

12. Bvibepume 00un npasuibHviii omeem.

Kakoit u3 crnenyronux (pakTopoB HE CIeIyeT YUUThIBATh MPU BHIOOPE CIIOPTUBHOM
CHeluann3aluuy JUisi pa3BUTHUS Kapbephl?

A) ®usuyeckre CnocoOHOCTH

b) NHTepecsl 1 yBiedeHHUs

B) MHeHue npy3eil 1 3HaKOMBIX

') locTynTHOCTh TPEHEPOB U PECYPCOB

[IpaBuibHBINM OTBET: B

Kommerennmu (wuaukarops): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(IIK-2.1, TIK-2.2, TIK-2.3), T1K-3 (I1K-3.1, TIK-3.2, [1K-3.3), [1K-4 (TIK-4.1, I1K-
4.2, [IK-4.3)

Saz[amm 3aKPbLITOI0 THIIA HA YCTAHOBJICHHUE COOTBETCTBUA

1. YVemanosume coomeemcmeue meaicoy nonamusimu u onpeoenenusimu. Kasxcoomy
INEeMEeHmy J1e6020 CMOAOYa COOMEEemcmeyen MoJbKO O0OUH DJIeMEHN NPaso2o
cmonoya.

ITonsTus Onpenenenns

A) Ilpouecc IIPUBJICYEHUS (bMHaHCOBBIX
pecypcos IS MOJIEPKKHU CIIOPTUBHBIX
MEpONPUATHIA UITU KOMaH/I.

1) CiopTUBHBI#
MEHEIKMEHT

b) YnpaBnenne u KoOpJAWHAIMS BCEX AacCIEKTOB

2) CIIOHCOPCTBO .
CTIOPTHBHOM ACSITEILHOCTH.

3) MapKeTHET B criopre B)Ctparernn 1m0 TpPOABMKEHHUIO  CIIOPTUBHBIX
TOBApOB M YCIIYT.

4) OpraHu3anus [')IlnanvpoBanue, BBINOJIHEHUE W  KOHTPOJIb

CHIOPTHBHOTO COOBITHS MEPOTPHUITHIA, CBA3aHHBIX CO CIIOPTOM.

[TpaBwipHbI oTBeT: 1 —b,2—A,3-B,4-T

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),

YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6

(YK-6.1)

2. Yemanosume coomseemcemeue mexncoy poramu u ux oosizannocmamu. Kascoomy
a/leMenmy J1e6020 CMmoadya Ccoomeemcmeyen MmoibKo OOUH IleMeHm Npasoco
cmonoua.

Ponb O06s3aHHOCTH
1) CropTuBHBIH A) Pazpabotka u peanuzanus CTpaTeruii mo
TUPEKTOP POABUKCHUIO KOMaHIbI UJIH COOBITHSL.
2) Menemxep 1o b) OTBeTCTBEHHOCTH 3a OOIIYIO0 CTPATETUIO U

MAapKETUHTY yIpaBJIECHUE OPraHU3alUen



Ponb O0s13aHHOCTH

3) Opranuszarop B)Koopnunaiiust Bcex acekToB MPOBEICHUS
COpPEBHOBAHMIA CTIOPTHBHBIX MEPOTIPUSATHH.

') Co3znanuie u noaiepxaHue Moja0KUTEIHLHOTO
UMUK OPTaHU3aIlMN B 00IIIECTBEHHOM MHCHHH.
[TpaBwibHbI oTBeT: 1 —b,2—-A,3-B,4-T

Kommnerentmu (uamukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (VK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

4) Cnenuanuct o PR

3. Vemanosume coomeemcmeue medxncoy NOHAMUAMU C UX ONpeOeleHUsMU.
Kaowcoomy snemenmy nesoco cmonbya coomseemcmeyem moabKo OOUH IleMEHM
npaso2o cmonoya.
[TonaTus Onpenenenus
1) CroHCOpCTBO A)Ilporiecc nmpuBneueHust GUHAHCOBBIX WUIIU
MaTepUAJIbHBIX PECYPCOB TSl TOACPKKU CITIOPTUBHBIX
MEpOIPUSTUNA UIIK KOMaHI.

2) MapkeTunr b) JlestenpHOCTD, HalIpaBJICHHAs HAa yIOBJICTBOPEHUE
MOTPEOHOCTEH KJIMEHTOB U CO3/IaHUE IIEHHOCTH IS
HUX.

3) JlumepcTBO B) CrtocoOGHOCTE BIIUATH Ha JIFOJEH U HAMPABJIATh UX K
JIOCTHKEHUIO OOIINX IeTIeH.

4) VYmupasieHue I') Ilponiecc naeHTHDHUKALIMK, OLICHKA 1 MUHUMHU3AIUN

pUCKaMH PHUCKOB, CBSI3aHHBIX C TIPOBEJICHUEM CIIOPTHUBHBIX
MEPOIPUATHM.

[TpaBwibHbIf oTBeT: 1 - A, 2-b5,3-B,4-T

Komnerenmmu (uuaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OITIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

4. Yemanosume coomeemcmaue mexncoy QYHKYUAMU MeHeOHCMEeHma cnopma ¢ ux
3a0auamu. Kadxxcoomy anemenmy 1e6020 cmoabya coomeemcmeyem moiabKo OOUH
9/leMeHm npago2o cmonoya.

OyHKIMH 3amaun

1) ITnanupoBanue A) Omnpenenenue neiei U cTpaTeruil AJis
JOCTHKEHHSI pE3YJIbTaTOB.

2) Opranu3anus b) Coznanue cTpyKTyphl U pacipeesieHue
pECYpPCOB I BBIIIOJIHEHUS 3a/1a4.

3) Kontposb B) Ouenka pe3yabTaToB U KOPPEKTHPOBKA
NEUCTBUU JJIs1 JOCTHIKEHUS 1ICJICH.

4) MoTtuBarusi I') CrumynupoBaHUe COTPYIHUKOB K JOCTUKEHUIO

BBICOKHX PE3YyJIbTaTOB.
[IpaBuibHbiii oTBeT: 1 - A, 2—-B5,3-B,4-T
Kommnerennuu (uanukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,



OITK-2.2), OITK-3 (OTIK-3.1, OTIK-3.2), OTIK-4 (OTIK-4.1, OTIK-4.2, OITK-4.3),
OIIK-5 (OTIK-5.1, OITK-5.2)

5. Yemanosume coomsemcemeue medncoy nousmusmu u onpeoenenusmu. Kascoomy
olleMenmy 1e6020 CMoidya coomeenmcmeyen MmoabKo OOUH 2NeMeHm Npasoco
cmonbua.

IlonsTne Onpenenexne
1) BromkerupoBanue A) Ilpouecc npuBiieueHusi (PUHAHCOBBIX CPEACTB OT
KOMIIAHUM JUIA TOJJAEPKKU MEPOIPUATHA  WIIU
KOMaH]I.
2) MapkeTuHroBast b) Ompenenenne u pacmpeneieHne (QUHAHCOBBIX
CTpaTerus pPECYPCOB I TOCTHXKEHHUS LIeJIed MEPOIPUATHSL.

3) YnpaBnenue puckamu ~ B) Pa3paboTka IiaHa ACHCTBHEA 1T MUHHUMH3AIUH
MOTEHIIUATBHBIX PUCKOB.

4) CrioHCOpPCTBO I') Kommiiekc MeponpusaTuii MO MPOJBIKEHUIO U
MPOJIaXKe CIOPTUBHBIX YCIYT WJIM TOBAPOB.

[TpaBwibHbI oTBeT. 1 —b,2—-1,3-B,4-A

Komnerenuuu (unaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2

(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-

4.2, [IK-4.3)

6. Ycmanosume coomeemcmeue medxcoy poramu 6 KomaHmoe YNpasieHusl
CHOPMUBHBIM MEPONPUSMUEM C UX OCHO8HbIMU 3a0adamu. Kadsxcoomy snemenmy
J1e8020 CIMONOYA COOMBEMCMEYen MoaAbKO 0OUH dNIeMEeHM Npaso2o cmoabya.

Ponb 3angaun

1) MeHemxep npoeKkTa A) Pa3zpaboTka u peanuzaius peKIaMHON
KaMITaHUW JJIs1 IPUBIICYCHUS 3PUTEICH.

2) MapkeroJior b) OGecneuenne 6€30MaCHOCTH YYaCTHUKOB U
3pUTENIEN BO BPEMS MEPOIIPUATHS.

3) CrieruaimucT mo B)KonTtposs 3a 6ro1xeToM 1 aHann3 (PMHAHCOBBIX

0e30macHOCTH noKa3aTeen.

4) ®dUHAHCOBBIH ') Koopaunaiiust Bcex 3TanoB NPOeKTa U

aHATMTHK ylpaBleHNEe KOMaHI0i OpraHNU3aTOPOB.

[TpaBwibHbI oTBeT: 1 —1,2—A,3-5,4-B

Kommnerennuu (unaukaropst): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), TIK-3 (TIK-3.1, T1K-3.2, T1K-3.3), T1K-4 (TIK-4.1, TIK-
4.2, T1IK-4.3)

3ajaHus  3aKpBITOr0 THNA HAa  YCTAHOBJEHHME  NPABUJILHOM
MOCJIeA0BATEILHOCTH

1. Vcemanoseume npasunvHylo nociedogamenbHOCHb 3MAN08  NIAHUPOBAHUS]
CHOPMUBHO20 MEPONPpUAMUL. 3anuwume npasuibHyI0 nocied08ameibHOCmb OVKE
cesa Hanpaso:



A) Onpenenenne ueneil MEPOITPUATHUS

b) Pa3zpaboTka Oromxera

B) Ilox6op komMaH b1 OpraHU3aTOPOB

') Ouenka pe3yabTaToB MOCIIE MEPOTPUSTHS

[IpaBunbHbiil oTBET: A, B, B, I’

Kommnerenimu (uamukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YVK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

2.  Yemanmosume  mpasunvHylo  nocinedosamenvHOCmb  9MANO08  CO30AHUSA
MapKemun2080U cmpame2uu 0751 CHOPMUSHOU KOMAHObL. 3anuuiume npasuibHyIo
nocnedoeamenbHOCmyb OYKE Cl1e6a Hanpago:

A) Ananus ueneBoil ayquropun

b) Omnpenenenre yHUKaIbHOTO TIPETIOKEHUS

B) PazpaboTka pexiaMHOI KaMIlaHUU

I') Onenka 3¢ (eKTUBHOCTH CTPATETUH

[IpaBunbHbiil oTBET: A, b, B, I’

Komnerentmu (naaukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (VK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

3. Yemanosume npasunvhyto nociedo8amenbHOCMb 9MaAno08 YnpasieHus puckamu
8 CHOPMUBHOU Op2aHu3ayuu. 3anuuiume NPasUIbHYI0 NOCIE008aMENbHOCMb OYKE
cesa Hanpaso:

A) UnenTudukaus puckoB

b) Ouenka puckos

B) Pa3paboTka niaHa mo MUHUMH3AIIUN PUCKOB

[') MOHUTOPUHT U IEPECMOTP PUCKOB

[IpaBunbHblil oTBeT: A, b, B, I’

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

4. Vemanosume npasunvHyro nociedo8amenbHOCmMb IMANn08 pa3eumusi Kapbepol
cnopmcemena. 3anuwiume npasUIbHYI0 HOC1e008amelbHOCb OVKE Cle8ad HaNpaeo:
A) Ilouck TpeHepa

b) YuacTue B copeBHOBaHUSAX

B) Onpenenenne ciopTUBHOM crieliMaIA3aH

') [lonyyenue npodeccuoHaIbHbIX KOHTPAKTOB

[IpaBunbHblii oTBeT: B, A, b, I’

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)



5. Vcmanosume npasunvhylo nociedogamenbHOCmMb HpoOYecca Op2aHu3aAyuUU
CHOPMUBHO20 MepONpUsmusl. 3anuwume npaguibHy0 NOCIEe008AMENIbHOCHb OVKE
cllesa Hanpaso:

A) OnpeneneHue eI MEPOIPUITUS

b) CocraBnenue 61oKeTa

B) Br16op mecTa mpoBeaeHuUs

I') ITpuBneueHre CIOHCOPOB

J1) IlpoBenenre MeponpusaThs
[IpaBunbnsbiii otBET: A, b, B, I', /]
Kommerennmu (manukatopsl): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Vcmanosume npasunvHyro nocie008amenbHOCHbL  3MAno8  papadbomku
CNOPMUBHOU NpocpamMMmvl. 3anuwiume NPAGUILHYIO NOCAE008AMENbHOCHb OYKE
cllesa Hanpaso:

A) UccnenoBanue notTpeOHOCTEH 11€JI€BON ayAUTOPUHU

b) Pa3paboTka KOHIIENIIMU MPOTPAMMBbI

B) Iloa6op TpeHepoB U crenuaiiucToB

[') Peanuzanus nmporpamMmsl

1) Ouenka pe3yabTaToB
[IpaBunbnsiii oTBET: A, b, B, I', /]
Komnerenmmu (nuaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

7.  Vcmanosume npasunbHylo  noCie0086amenbHOCMb  9MAN08  YNPAGIeHUs
CHOPMUBHOU KOMAHOOU. 3anuuiume npasuibHyI0 noC1e008amelbHOCmb OVKE clleda
Hanpago:

A) ®opmupoBaHre KOMaH bl

b) Onpenenenue ctpareruu

B) IlpoBenenue TpeHUPOBOK

[') Yuactue B cOpeBHOBaHUSIX

1) Ananus pe3ynbTaToB
[IpaBunbnbiii oTBET: A, b, B, I', /]
Komnerenuun (uunukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

8. Vcmanosume npasunvuyro nocnedosamenvHocms npoyecca MapKemuHea
CHOPMUBHO20 COObIMUA. 3anuwiume NPABUILHYIO NOCIe008aAMENbHOCb OVKE
cleea Hanpaeo:

A) UccnenoBanue pblHKa

b) Onpenenenue ueneBoi ayauTopuu

B) Pa3pabotka pexnaMHON KaMIlaHUU



I') Peanuzarus kaMnaHuu

J1) Ouenka 3hpeKTUBHOCTH
[IpaBunbHbiil oTBET: A, b, B, I', /I
Komnerenuun (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Vcmanosume npasunbhylo nocied08amenbHOCHb  9MAN08 NIAHUPOBAHUS
CHOPMUBHO20 MEPONPUSAMUSL OM NEPBO20 K NOCAeOHeMy. 3anuwume npasuibHyIo
nocne0o8amenbHoCmy OYKE cleea Hanpaeo:

A) Onpenenenue nenei MeponpHusITHI

b) Pazpabotka Oromxkera

B) ITon0op koMaH1bl OpraHU3aTOPOB

') Otenka pe3ynbTaToB MEPOIPUITHS
[IpaBunbHblii oTBET: A, b, B, I’
Komnerenuuu (unaaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-
4.2, [IK-4.3)

10. Vemanosume npasunvnyto nocnedosamenvbHocms npoyecca paspabomxu
MapKemun2080U cmpamezuu. 3anuwiume npaguibHyI0 NOC1e008aMeNbHOCHb OYKE
cnesa Hanpaso:

A) Ananus neneBoi ayaAuToOpuu

b) Onpenenenue yHUKaJIBHOTO TIPEAJIOKEHUS

B) Pa3paboTka kaHaI0B MPOABUKEHUS

I') Ouenka >3(hPeKTUBHOCTH CTpaTETrUn
[IpaBunbHbli oTBeT: A, b, B, I’
Kommnerennuu (unaukaropst): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1IK-2.3), T1K-3 (TIK-3.1, TIK-3.2, T1K-3.3), T1K-4 (TIK-4.1, T1K-
4.2, 1IK-4.3)

11.  Vemanosume npasunvnyio nociredosamenvHocms — 3mManos  YNpAaeieHus.
puckamu 8 CNOPMUBHOU Op2aHU3aAYULU. 3anuwume NPasubHy0
nocieoosamenbHoCcmy OYK6 cleea Hanpaso:

A) Unentudukanus puckos

b) Ouenka puckoB

B) Pa3pabotka miiana neiictBuit

[') MOHUTOPUHT U IEPECMOTP PUCKOB
[IpaBunbnbiii oTBET: A, b, B, I’
Kommnerennuu (unaukaropst): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(IIK-2.1, 11K-2.2, T1K-2.3), 11K-3 (IIK-3.1, I1K-3.2, I1K-3.3), I1K-4 (IIK-4.1, IIK-
4.2, 11K-4.3)

12. Yemanosume npasuivbHyro nocie008ameibHOCHb YMAN08 paseumusl Kapvepbol
cCnopmcmena. Januwume npasuivbrHyio nocn1e008ameibHOCHb 6yK6 cjlesa Hanpaeo.



A) Onenka Gpu3nyeckux cnocoOHOCTeM

b) Br16op cnermanuzanuu

B) Ilouck TpenepoB u pecypcoB

I') TlocrosiHHOE OOyUY€HUE U COBEPIICHCTBOBAHUE HABBIKOB
[IpaBunbHbiil oTBET: A, b, B, I’
Komnerenuun (uamukatopsl): IIK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), TIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), T1K-4 (IIK-4.1, TIK-
4.2, TIK-4.3)

3aﬂaHHH OTKPLITOI'0 THIIA
BaHaHl/lﬂ OTKPLITOT0 THIIA HA TOIIOJHCHUE

1. Hanuwume nponywenHoe cio6o (closocouemanue):
B nporiecce miianupoBaHusi CIOPTUBHOTO MEPOIIPUATHS BaXKHO OIMPEACIUTD €ro

, 4TOOBI YETKO MMOHUMATh, YETO HEOOXOIUMO JOCTUYb.
[IpaBuiIbHBIN OTBET: LEIU
Komnerenimu (naaukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YVK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

2. Hanuwume nponywennoe cioso (cnogocouemanue):
AHaJIN3 LENEBOM ayAUTOPHH SIBIISIETCS MEPBBIM IIarOM B CO3JaHUU

JUISl CIIOPTUBHOM KOMAaH/IbI.
[IpaBWIbHBIN OTBET: MAapKETUHIOBOW CTPATETUU
Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), VK4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

3. Hanuwume nponywenrnoe cinoso (ciogocowemanue):

Oran PHCKOB BKJIIOUYACT B ce0OsI BBISBIICHHE MMOTCHIIMAIBHBIX YTIPO3,
KOTOPBIE MOTYT MOBJIUATH HA YCIEIIHOCTh CIIOPTUBHOTO MEPOIPUSITHSI.
[IpaBWIBHBIN OTBET: UAECHTUPUKAIITN

Komnerenmu (uaaukatopsel): YK-1 (YK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
VYK-3 (YK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (YVK-5.1, YK-5.2), YK-6
(YK-6.1)

4. Hanuwume nponywennoe ciogo (ciogocouemanue):

Ha »Tane CIIOPTCMEH JOJIKEH ONPEAECIIUTH CBOU
CHWJIbHBIC CTOPOHBI U BRIOPATH CTICIIHAIA3AIINIO, B KOTOPOH OH Oy/eT pa3BUBATHCS.
[IpaBUIBHBIN OTBET: ONPEACICHUS CHOPTUBHOM CIICIIMAIA3AUN

Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
VYK-3 (YK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (YK-5.1, YK-5.2), YK-6
(VK-6.1)




5. Hanuwume nponyweHnnoe cio6o (ciogocoyemanue):

OCHOBHOM 11€JIbI0 CIIOPTUBHOTO MEHEIKMEHTA SIBIIACTCS pecypcoB
JUTSL TOCTYIKEHUS TIeJIeH OpTaHu3allnH.

[TpaBwiIbHEII OTBET: 3(PPEKTUBHOE UCIIOIH30BAHNE

Komnerenuun (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Hanuwume nponywennoe cioo (cnoeocouemanue):

SBJISIETCS] BAXKHBIM aCIIEKTOM CIIOPTUBHOT'O MEHEKMEHTA, TTOCKOJIBKY
OH MTOMOTaeT MPHUBJIEKATh U yJIEP>KUBATH 3pUTENICH U OOIETBIINKOB.
[IpaBwiibHBINM OTBET: MapkeTuHr
Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

7. Hanuwume nponyujenroe ci1080 (ci1o8ocoyemaHue):

B cHnoptuBHONM MHAYCTPUM yIPABJICHUE BKJIIOYaeT B ceds
OpPraHU3aLMI0 U KOOPIUHALUIO TAKUX KaK COPEBHOBAHUS U TYPHHUPBI.
[IpaBWIbHBIN OTBET: COOBITUSIMU

Komnerenmmu (nuaaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OITIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

8. Hanuwume nponywennoe cioo (cioeocouemarue):

CrnopTuBHBIE MEHEKEPhl JTOJDKHBI 00J1a71aTh HaBBIKAMU , 4TOOBI
YCHEUIHO  B3aWMOJIEUCTBOBATh C  KOMAaHIOH, CIOHCOpaMU U  JAPYrUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMU.

[IpaBuIbHBIN OTBET: KOMMYHUKAIUU

Komnerennuu (unnukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Hanuwume nponywenHoe 080 (C1080COUemManue):

JInst  yCHENIHOTO  TUTAHWPOBAHHUS  CIIOPTUBHOTO  MEPOTNPHUATHS  HEO0OXOIMMO
OTIPEICTUTH €T0 1IeTH, pa3paboTaTh U coOpaTh KOMaH/Iy OPTaHU3aTOPOB.
[IpaBWIBHBIN OTBET: OIOKET

Komnerenuuu (unaukaropst): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), TIK-3 (TIK-3.1, T1K-3.2, T1K-3.3), T1K-4 (TIK-4.1, T1K-
4.2, [IK-4.3)

10. Hanuwume nponyweHnnoe c1060 (crogocovemanue):
[Ipu pa3paboTke MapKETHHTOBOW CTPATETUH HEOOXOIMMO TPOBECTH
IEJICBOM ayIUTOPUH, OTIPEIETUTh YHUKAIBHOE MIPEAJIOKEHUE U BRIOPATh



TUTSI TIPOABUIKCHHUSI.
[TpaBWIIBHBIN OTBET: aHANN3, KaHAJIbI

Komnerenuun (uamukatopsl): IIK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), TIK-2
(TIK-2.1, TIK-2.2, TIK-2.3), T1K-3 (ITK-3.1, TIK-3.2, T1K-3.3), [1K-4 (TIK-4.1, I1K-
4.2, [IK-4.3)

11. Hanuwume nponywennoe ciogo (ciogocowemanue):

Otanbl ynpaBieHUs PUCKaMU BKIIOYAIOT HACHTU(UKALUIO PUCKOB, UX OLCHKY,
pa3pabOTKy W MOCTOSHHBIN :

[IpaBWIbHBINM OTBET: IUIAHA AEUCTBHUI, MOHUTOPUHT

Kommerennmu (wuaukarops): T1K-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, TIK-2.2, TIK-2.3), T1K-3 (TIK-3.1, TIK-3.2, [1K-3.3), [1K-4 (ITK-4.1, TIK-
4.2, [IK-4.3)

12. Hanuwume nponywennoe ciogo (ciogocowemanue):

Pa3BuTHe Kapbepsl CIOPTCMEHA HAUMHAETCS C OLEHKH (PU3MUECKUX CIIOCOOHOCTEH,
BBIOODpA U TIOMCKa JIJIS1 TIOCTOSTHHOT'O OOYUYCHHSI.
[IpaBuibHBIN OTBET: CHEUUAIN3ALNU, TPEHEPOB

Komnerenuuu (unaaukaropsi): T1IK-1 (ITIK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), TIK-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-
4.2, T1IK-4.3)

3ajaHus OTKPBITOr0 THIIA C KPATKUM CBOOOJIHBIM OTBETOM

1. Omeemvme na 6onpoc:

KakoBbI OCHOBHBIE 3TaITbl TUTAHUPOBAHUS CIIOPTHBHOTO MEPOTIPUATHS?
[IpaBunbHbIii  oTBeT: (OCHOBHBIE OTambl BKIIOYAIOT —OINpEAeNieHue Ienen
MEpOTIPUATHS, pPa3pabOTKy OroKeTa, MoAOOpP KOMaH/bl OPraHU3aTOPOB U OIEHKY
PE3YABTATOB MOCIIE MEPOIIPHUSITHSI.

Komnerentmu (vamukatopsl): YK-1 (VK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

2. Omeemvme Ha 60Npoc:

[loyeMy Ba)XHO TIPOBOAWTH AaHAJIU3 IIEJICBOM ayJIUTOPUU TIpU pa3padOTKe
MapKETHHTOBOM CTPATETUH JIJIsl CIOPTUBHON KOMaH/IbI?

[TpaBUIIbHBIN OTBET: AHANMN3 IIEJIEBOI ayAUTOPUN TTOMOTAET MOHITH MPEATIOYTECHUS
U TOTPEOHOCTH TOTCHIHUATBHBIX 3pUTENCH W TOKIOHHUKOB, YTO IO3BOJISET
co3nark 6osee A3(HEeKTUBHBIEC U LIETICHANPABICHHBIE MAPKETUHTOBbIE KAMITAHUU.
Komnerentmu (vaaukatopsl): YK-1 (VK-1.1, YK-1.2), YVK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

3. Omseemvme Ha onpoc:
Kakune w™eromapl MOTYT OBITH HWCIOJB30BAHBI JJISI MHUHUMHU3AIMA PUCKOB B



CIIOPTUBHOM OpraHu3aluu?

[IpaBumnbHBIN O0TBET: MeToAbl MOTYT BKJIIOYATh CTPaxOBaHUE, pa3pabOTKy IJIAHOB
JEUCTBUN Ha ciydyaid HENpeABHUICHHBIX OOCTOATENhCTB, OOyUYEHHE MEPCOHAla IO
BOIPOCaM 0€30MaCHOCTH U PEryJsipHbI MOHUTOPUHT PUCKOB.

Komnerenmu (uaaukatopsl): YK-1 (YK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (YK-3.1, YK-3.2), YK-4 (VK-4.1, YK-4.2),YK-5 (YK-5.1, YK-5.2), YK-6
(YK-6.1)

4. Omseemvme Ha 80NPOC:

YTo BaXHO YYHUTHIBATh MPU BHIOOPE CHOPTUBHOM CIEHUANM3AINK ISl Pa3BUTHUS
Kapbephbl?

[TpaBuibHbI  oTBeT: BakHOo yuuThIBaTh CBOM (U3UYECKUE CIIOCOOHOCTH,
UHTEPECh, JOCTYIMHOCTh TPEHEPOB U PECypCoOB, a TaKKe PHIHOK Tpyda H
BO3MOXKHOCTH ISl IPO(PECCHOHANIBHOIO POCTa B BBIOPAHHOM 00J1acTH.
Komnerenimu (naaukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (VK-3.1, VK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), VK-6
(YK-6.1)

5. Omeemvme na 6onpoc:

KakoBa OCHOBHas1 poJIb MEHEIKEPA B CHOPTUBHON OpraHU3aLN?

[IpaBwiibHBIM OTBeT: OCHOBHas pOJb MEHEIKEpPA B CIIOPTUBHOM OpraHU3alUuu
3aKJII0YAETCS B IUIAHUPOBAHWH, OPraHMU3allMM, PYKOBOJCTBE M KOHTPOJIE BCEX
aCIIEKTOB  JEATEIIBHOCTH, BKJIIOYas YNPABICHUE IE€PCOHAJIOM, (PUHAHCOBOE
IJJAHUPOBAHUE U PA3BUTHE CTPATETUN [T JOCTUIKEHUS LIEJIEW OpraHUu3aluu.
Komnerenmmu (uuaaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

6. Omseemvme na 6onpoc:

Kakue ocHOBHbIE (HaKTOpPHI BIMSIOT Ha YCIEUIHOE YIpaBJICHUE CIOPTUBHOMN
KOMaHA0M?

[IpaBunbHBIM OTBET: YCHEIHOE YIPAaBJICHUE CIIOPTUBHOM KOMAaHIOM 3aBUCHUT OT
7 (HEKTUBHOTO B3aUMOJICHCTBUS MEXKIY UTPOKAMU U TPEHEpPaMU, HaJTUIHs YETKON
CTpaTeruv, MOTHBAlMHA CIIOPTCMEHOB, a TaKXe OT KAadyeCTBEHHOI'O aHalin3a
PEe3yJbTaTOB U MOCTOSIHHOTO YJIYUIIEHUsI TPEHUPOBOYHOT'O IIPOLIECCa.
Komnerenuun (uunukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

1. Omeemvme Ha 6onpoc:

[Touemy MapkeTuHr BaxkeH B chepe criopra’?

[IpaBunbHBIN 0TBET: MapKkeTHHT B cepe CropTa BasKeH, MOTOMY YTO OH ITOMOTaeT
MPUBJIEKATh OOJICTBIUKOB, YBEJIMYHMBATh JOXOABl OT TPOAKH OWUIIETOB U
MEpUEeHJal31uHra, a TaKXe CTPOUTh OpEeHIbl KOMaHJI U CIHOPTCMEHOB, YTO
CIIOCOOCTBYET POCTY MOMYJIIPHOCTH M KOMMEPUYECKOTO yCIexa.



Kommerennuu (uanukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

8. Omeemwvme Ha onpoc:

Kak TexHOJ0THHN BIUSIOT HA YIPABJICHUE CIIOPTUBHBIMU MEPOITPUATUSIMU ?
[IpaBunbHBI  OoTBeT: TexHONOrMM BIMAIOT Ha YNPaBIEHUWE CHOPTUBHBIMU
MEpONPUSTUSIMH, yIIydlllasi MPOUECChl IJIAHUPOBAHUS W OpraHU3alluu, MOBbIIIAs
YpOBEHb O€30MaCHOCTHU, ONTUMHU3UPYS B3aUMOJICUCTBUE C 3PUTEISIMU 4Yepe3
MOOWJIbHBIE TPUIIOKEHUS U COLMAJbHBIE CETH, a TakXkKe MPEeAoCTaBIIss
AHAJIUTUYECKUE WHCTPYMEHTHI [JIi OIICHKH MPOU3BOJAUTEIBHOCTH KOMaHI U
CIIOPTCMEHOB.

Kommerennmu (mamukatopsl): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

9. Omseemovme na sonpoc:

KakoBpel  kirodyeBble  (paKTOpHl  YCIICIIHOTO  MPOBEJACHUS  CIOPTHBHOIO
MepOnpUusTUA?

[IpaBmwipHBIM  oTBeT: KimroueBbIMH — (pakTOpaMHM  YCIICIIHOTO  TPOBEACHUS
CIIOPTUBHOTO MEPONPHUATHS SIBISIIOTCA YETKOE TUTAHHpOBaHUE, 3(P(EKTHUBHOE
VOpaBJICHWE pecypcaMu, TMPHUBICYCHUE IIEJIEBOH  ayJuUTOPWH, CO3/IaHUC
KaueCTBEHHOTO0 MAPKETHHTOBOTO IJIaHa M o0ecredeHrue 0€30MacHOCTH YIaCTHHKOB
u 3pureneid. Takke BakHBI KBATM(DHUIIMPOBAHHAS KOMaHIa OPTraHU3aTOPOB U
HaJMYHE ITapTHEPOB WM CIIOHCOPOB, KOTOPBIE MOTYT MOIIEPKaTh MEPOIPHUSITHE.
Kommerennmu (wuaaukaropsl): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(ITK-2.1, TIK-2.2, TIK-2.3), I1K-3 (T1K-3.1, I1K-3.2, T1K-3.3), T1K-4 (I1K-4.1, TIK-
4.2, TIK-4.3)

10. Omsemvme Ha 6onpoc:

Kakue HaBbIkM HanboJee BayKHBI JJIs1 MEHeKepa B cdepe criopra?

[IpaBunbHbI OoTBeT: MeHemxkepy B cdepe cropra HeoOXoauMo 00yanaTh
HAaBBIKAMH  CTPATETMYECKOT0  IUIAHWPOBAHUS,  YIPaBIEHUS  IPOCKTaMH,
KOMMYHUKAIIMM ¥ BEACHUS TIEPETOBOPOB. Takke BaKHBI aHATMTHYCCKHC
CIIOCOOHOCTH TSI OTICHKH A((PEKTUBHOCTH MEPONPHATHI, HaBBIKH JTUACPCTBA IS
yOpaBJICHUS KOMaHIOM ¥ TIOHMMaHWE (UHAHCOBOTO MEHEDKMEHTA IS
pa3paboTKu OrOKETa Y MPUBIICUCHUS] CTIOHCOPOB.

Komnerenuun (uupukatopsl): IMK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), TIK-2
(TIK-2.1, TIK-2.2, T1K-2.3), T1K-3 (TIK-3.1, T1K-3.2, T1K-3.3), I1K-4 (IIK-4.1, TIK-
4.2, [IK-4.3)

11. Omeemvme na sonpoc:

Kakue ocHOBHBIE 3Tambl BKIIOYAET B CeOSl MPOIECC OpPraHU3allud CIOPTHUBHOTO
MeponpusATHs?

[TpaBunbHBI 0TBeT: OCHOBHBIE 3TAmbl OPTAHU3AIMN CTIOPTUBHOTO MEPOIPHUSTHUS



BKJIIOYAIOT: OMpeAeNieHHue LeJell U 3agad MEepoIpHsITHs, pa3paboTKy Oromxera,
BBIOOP MecTa U AaThl IPOBEACHMS, CO3/JaHNEe KOMAH Ibl OPraHN3aTOPOB, MApPKETHUHT
U TIPOJBIDKCHHE COOBITHA, a TaKke oOecreueHre Oe30MacHOCTH M JIOTHCTHKHU.
[Tocne MeponpHsITHS BaXKHO IPOBECTH aHAIA3 €TO Pe3yIbTaTOB U COOPATh OT3BIBHI
YYACTHUKOB JIJIS yIyUIICHHS B Oy IyIIIEeM.

Komnerenuun (uamukatopsl): IIK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), TIK-2
(TIK-2.1, TIK-2.2, TIK-2.3), T11K-3 (ITK-3.1, TIK-3.2, [1K-3.3), [1K-4 (IIK-4.1, I1K-
4.2, T1IK-4.3)

12. Omeemvme Ha sonpoc:

KakoBa ponb MapkeTHHra B VYOPaBICHUH CHOPTHUBHBIMA KOMaHIaMH U
OpraHu3aLusIMH?

[IpaBriIbHBIM OTBET: MapKETHHI WIrpaeT KIKYEBYIO pOJb B YHPABICHUU
CHOPTUBHBIMU KOMAHJAMHU U OpPraHU3alUsMHU, TaK KaK OH IOMOTaeT MPHUBJIEKATh
3puUTeNel, CIOHCOPOB M MapTHEPOB. D(P(EKTUBHBbIE MApKETUHIOBBIE CTpPAaTErnu
BKJIIOYAIOT CO3/1aHHE HUMUJIKAa KOMAaHIbI, B3aUMOJEHCTBUE C (haHaTaMu uepe3
COLIMAJIbHBIE CETH, OPTaHU3ALMI0 MEPOTIPUSATHUI IS TIOBBIILICHUS! Y3HABAEMOCTH U
OpoAaky MepueHjai3a. DTO CHOCOOCTBYET YBEIMUYEHHUIO J0XOJO0B U Pa3BUTHIO
OpeH/1a KOMaH/IbI.

Komnerenuuu (unaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, IIK-2.2, TIK-2.3), T1K-3 (I1K-3.1, TIK-3.2, [1K-3.3), [1K-4 (TIK-4.1, I1K-
4.2, [IK-4.3)

3ajaHuA OTKPHITOIO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. atime pazeépnymuiii omeem 6 c60000HOU opme.
KakoBbI OCHOBHBIE (DYHKITMH MEHEKMEHTA B CIOPTUBHOW OpraHU3aINK?

Bpewms Beimonnenust — 10 MuH.

OxunaeMblid pe3yJbTar:

OcHoBHbIE (PYHKIIMM MEHEPKMEHTA B CIIOPTE:

1. [InanupoBanHue.

2. Opranuzanus.

3. PykoBoscTBO.

4. KoHTpOIb.
Kputepun onieHnBaHUS: HATUYHME B OTBETE HE MEHEE TpeX (PYHKIIMH MEHEHKMECHTA
B CIIOPTUBHOM OpraHU3aIUH.
Komnerenuu (uaaukaropsl): YK-1 (VK-1.1, YK-1.2), VK-2 (VK-2.1, YK-2.2),
YK-3 (YK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, YK-5.2), YK-6
(YK-6.1)

2. [latime pazeépHymuiti omeem 6 c60000HOU hopme.
KakoBa posib MapKkeTHHTa B CHOPTUBHON UHIYCTPUU?
Bpewms BoinonHenus — 10 muH.
Oxunaemblid pe3ysbTar:
OCHOBHBIE aCTIEKTHI POJIA MAPKETHHTA B CIIOPTE BKIIIOYAIOT:



1. Coznanue OpeHpa.

2. [TpuBneueHue 3puteseit u OOICITBITUKOB.

3. CIOHCOPCTBO | MapTHEPCTBO.

4. ConanbpHbIe MEIMA U B3aUMOJCHCTBHE C (haHATAMH.
Kputepun olieHWBaHUWs: HaIMYWEe B OTBETE HE MEHEE TpPEeX acIleKTOB pOoJH
MapKETHHTa B CTIOPTE.
Komnerenmu (vamukatopsl): YK-1 (YVK-1.1, YK-1.2), YK-2 (VK-2.1, YK-2.2),
YK-3 (YVK-3.1, YK-3.2), YK-4 (YK-4.1, YK-4.2),VK-5 (VK-5.1, VK-5.2), YK-6
(YK-6.1)

3. Hatime pazeéprymuiii omeem 6 c60000HOU hopme.
KakoBbl ~ KJIIOUEBBIE  aCHEKThl, KOTOpPbIE HEOOXOJAMMO  Y4YWUTHIBaTh IMpHU
MJIAHUPOBAHUM CLIOPTUBHOTO MEPOIPUATHUSA?
Bpewms Beinmonnenus: — 10 MuH.
Oxunaemblii pe3yybTar:
[Ipy mnnaHUpPOBAaHUM CIOPTHUBHOTO MEPONPUATHS BAXKHO YUUTHIBATH
HECKOJIBKO KITFOUEBBIX aCIEKTOB:
1. Ompenenenue neau MEPOIPUSTHS.
2. Pazpabotka Gromxkera.
3. Komanpma opranuszaTopos.
4. Y4uThIBaTh BPEMCHHBIE PAMKH U CPOKH BBITTOTHCHHS 3a71a4.
5. OIICHKA pe3yJIbTaToB.
Kputepun oneHUBaHUs: HAJIUUKME B OTBETE HE MEHEE TPEX KIIOUYEBBIX ACIEKTOB,
KOTOpbI€  HEOOXOJMMO  YYMTHIBATh NpPU  IUIAHUPOBAHUU  CHOPTUBHOTO
MEPOTIPUSATHS.
Komnerennmu (nuaaukatopsr): OITK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIIK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)

4. Jlaiime pazeépuymolii omeem 6 c860000HOU hopme.
Kakue ocCHOBHBIE MIard cieAyeT MPeanpuHATh A 3PGHEKTUBHOTO YIpaBICHUS
pPUCKaMH B CIIOPTUBHOM opraHu3anuun?
Bpewms BoinonHenus — 10 muH.
OxunaeMblid pe3yJbTar:
DddexkTrBHOE yIIpaBIeHNE PUCKAMH B CIIOPTUBHON OpraHU3aIMK BKIIFOYACT
HECKOJIbKO KJTFOUEBBIX IIAroB:
1. Unentudukaius puUCKOB.
2. OreHKa pUCKOB.
3. Paszpabotka crpaTeruii 1 MUHUMH3AIUN WIIH YCTPAHCHHS PUCKOB.
4. MOHUTOPHUHT PUCKOB.
Kputepuu olieHMBaHUS: HaJIM4Me€ B OTBETE HE MEHEE TpeX MIaroB s
3¢ (HEKTUBHOTO yMpaBICHUs] PUCKAMH B CIOPTUBHON OpraHU3aIINU.
Komnerennuu (uanukatopsl): OIIK-1 (OIIK-1.1, OIIK-1.2), OIIK-2 (OIIK-2.1,
OIlK-2.2), OIIK-3 (OIIK-3.1, OIIK-3.2), OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3),
OIIK-5 (OIIK-5.1, OIIK-5.2)



5. [laiime pazeéprnymulii omeem 6 c60000HOU (hopme.
Kakue ctpareru MOryT ObITh MCHOJB30BAaHbI JJIsi MOBBIIIECHUS BOBJICUEHHOCTHU
3pUTENei Ha CIIOPTUBHBIX MEPOTIPUATUSIX ?

Bpewms Beinonnenus: — 10 MuH.

Oxunaemblil pe3ynbTar:

J1Jist TOBBIIIIEHUSI BOBJICUEHHOCTU 3pUTENIEH HA CIIOPTUBHBIX MEPONMPUSITHSIX
MO’KHO HMCIIOJIb30BAaTh HECKOJIBKO CTPATETHH:

1. Co3naTh YHUKAIBHBIN OMBIT JJIs1 TOCETUTENCH.

2. AKTUBHOE  WCIIOJIb30BAaHUE  COIHMAIBHBIX CETe ©W  MOOMJIBHBIX
IIPUIIOKEHUM.

3. [IporpaMMbl JTOSUTBHOCTH, KOTOPBIE MOOMIPSIOT TIOCTOSHHBIX 3pPUTENCH
CKHUJIKaMH Ha OWJICTHI WU CHIEIUATBHBIMHE MPETOKCHUSIMHU.

4. Co3laHue KaueCTBEHHOT'O0 KOHTEHTA.
Kputepuu olieHuBaHUS: HalM4Yhe€ B OTBETE HE MEHEE TpeX CTpaTeruil s
MOBBIIICHUS BOBJICUEHHOCTH 3PUTEIICH HAa CIOPTUBHBIX MEPOIIPUATHUSIX.
Komnerenuuu (unaukaropsi): T1IK-1 (ITK-1.1, TIK-1.2, TIK-1.3, TIK-1.4), IIK-2
(TIK-2.1, T1K-2.2, T1K-2.3), TIK-3 (TIK-3.1, T1K-3.2, T1K-3.3), [1K-4 (TIK-4.1, T1K-
4.2, [IK-4.3)

6. Hatime pazeééprymuiii omeem 6 c60000HOU hopme.
Kak ympaBieHue puckamMu MOXKET MOBIUATh Ha (PUHAHCOBYIO YCTOMYHMBOCTH
CIIOPTHUBHOM OpraHu3alun?

Bpewms BeinonHenust — 10 MuH.

OxunaeMblid pe3yJbTar:
VYrpaBieHre puckamMyd HUrpaeT KIIYEBYI0 pOJib B 00eCleueHUU (PUHAHCOBOM
YCTOMYMBOCTU CIOPTUBHON OpraHu3anuu. BoT HECKOJIbKO CHOCO0OB, Kak 3TO
IIPOUCXOJINT:
Nnentudukaius u olieHKa pUCKOB.
CHmwxeHue (PUHAHCOBBIX MOTEPh.
[lmanupoBaHue ¥ MOATOTOBKA.
VY CTOWYMBOCTD K 9KOHOMHUECKUM KOJIEOaHUSIM.
VYiyumeHnne penyTauui.
OnTuMuzanus pecypcos.
WMHHOBaIMY ¥ HOBBIE BO3MOKHOCTH.
[Toanep:kka JOATOCPOUHOTO MIIAHUPOBAHMUS .
CHIKXEeHUE IOPUIMUECKUX U PETYISTOPHBIX PUCKOB.
Kpurepuu olieHMBaHus: HaJMyMe B OTBETE HE MEHEE YeThIpeX Croco0oB
YIPABJICHUS pUCKAMU CIIOPTUBHOW OpTraHU3AIIMH.
Komnerenmmu (uamukatopsr): T1K-1 (ITIK-1.1, TIK-1.2, TIK-1.3, T1K-1.4), TIK-2
(TIK-2.1, TIK-2.2, TIK-2.3), T1K-3 (TIK-3.1, TIK-3.2, T1K-3.3), I1K-4 (ITK-4.1, TIK-
4.2, [IK-4.3)

oCoNOOR~ODE



IKCOCPTHOE FNKTIOMCHNE

Tpeactannennniit oA OUCHOMHBIX cpeacTs (aanee - @OC) 10 NPOHIBOUCTESHHON
(1pe/UTIIOMHON) NPAKTHEE COOTBETCTBYCT TPEBOBANHAN @Iroc BO.

Ipeanarnembic GOPMLL 1 CPECTBA TEKYMIETD B NPOMEAYTOSHOIO KOHTPOML ATCKBATHB
[E:1M M 3AIAYAM PEATH3AME OcHOBHON NpodeccnonatbHOR 0GpazoBATEILHON MPOIPAMMEL 110
wanparienHio nojroToskn 38.04,02 MeHemkMeHT.

OUeHoYHBIe  CPEACTRA UL TEKYIIEro KOHTPOJIS  YCHCBACMOCTH, HPOMERY TOMHO
ATTECTAIHR 10 WTOTAM OCBOCHHA JMCIIILIHHB IPEICTARICHN B NOTHOM O0heMe.

B/l OLCHOMHBIX CPECTE, BRIIOSEHILIE B fipeacTanaeHisiil (ORI, OTBEHMIOT OCHORHBIM
npuinam Gopmuposansy POC.

PaspaBoTaniii B NpEACTARICHHBIT JUIR  IKCHCPTHIb GOHIL OUCHOUHEIX CPEICTD
PEKOMEHIYETCS K HCIOMBIOBAHHIO B Npouecce MOAroToBKH OGYHAIOIMIXCA N0 Y KETAHHOMY
wanpasnernio 38.04.02 MeneigmenT.

[Mpeceaarens yIehHO-METOIHUCCKON KOMHCCHR
WHCTHTYTS YIPAKTCHHS # FOCYIPCTBEHHON Cory#On! Crynennxnna B.IL



JIucT n3MeHeHUuM U 10NOJTHEHU

Bunwl nononneHuii u
W3MEHEHUH

Jlata u HOMEp IPOTOKOIIA
3acenaHus Kadeapsl
(xadenp), Ha KOTOPOM OBLITH
PaccMOTpPEHBI ¥ 0100pEHBI
HU3MCHCHUSA U JOIIOJIHCHUA

ITommuce
(c pactmdpoBKoii)
3aBeAyIONIETo Kadenpoi
(3aBemyromux kadempamm)




