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KoMIuieKT OleHOYHBIX MATEPHAJIOB 10 JUCHUILINHE
«MHpopManMOHHBIE TEXHOJIOIHH B YIIPABJICHUH IPOCKTAMM»

3aaHus 3aKpHITOro THIA
3aaHus 3aKPHITOr0 THIIA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Buibepume ooun npagunvhulii omeem

Mex 1y 3aMHTepEeCOBAaHHBIMU CTOPOHAMH MOT'YT BO3HUKATh KOH(JIUKTHI HHTEPECOB
10 TIOBOAY

A) Cpoku, CTOUMOCTh, Ka4€CTBO

b) Cpoku, ctoumocTh

B) CroumocTs, kauecTBoO

I') KauectBo, cpoku

[IpaBuiibHBIN OTBET: A

Komnerenuu (naaukatopsl): OIIK-5 (OITK-5.1)

2. Bvibepume ooun npasuivHulli omeem

ITpoeKT cuuTaeTcst 3aBEPIICHHBIM, €CJIH:

A) IIpoayKT mpoeKTa Uu3roTOBJICH.

b) CnoHCcop nmpoekTa ornamaeT ero 3aBeplieHue.

B) ITpoaykT npoekTa nepeiies B CTauI0 ONepaluii.

I') IIpoekT onpaBabIBa€T WM MPEBBIIIAECT OKUIAHHS €T0 YUYACTHUKOB.
[IpaBunbHbINA OTBET: A

Komnerentuu (naaukaTtopsl): OIIK-5 (OITK-5.1)

3. Bvibepume o0un npasuivhulil omeem

Kpurepun orbopa mpoexTa MOTyT BKIIOUYATh:

A) Metoasl n3MepeHus TPUOBLIH.

b) Ananu3 myTeM ONTUMHU3ALMH PU HATUYUUA OTPAHUYCHUI.
B) IToacyeT yucToi Tekymiei CTOUMOCTH.

I') U3smeHnenune TpeOOBaHUM phIHKA WU MTOKYyHATEICH.
[IpaBunbHsii oTBET: [’

Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

4. Bvibepume o0un npasuivHblii omeem

UTto Takoe ynpaBlIeHUE B3aUMOJAECHCTBUEM C KIIMEHTAMH U TapTHEpamu?

A) DOto mpouecc IUIAHUPOBAaHMS, OpPraHU3alMd U KOHTPOJS BCEX BHUAOB
KOMMYHHKaIINI C KIIMEHTAMU U TapTHEPaMHU.

b) D10 oka3zanue noaepKKU KIMEHTaM U MapTHEpaM B PEIICHUH UX 3a]a4.

B) Ot1o ycTaHoBneHHE U OIEpAKAHUE TOJITOCPOYHBIX OTHOIIEHUN C KJIMEHTAMH U
MapTHEPaMHU.

I') D10 mporecc MIaHUPOBaHUS W OpPraHU3AlMU BCEX BHUJIOB KOMMYHUKAIUN C
KJIINEHTAMU U TTapTHEPaMHU.

[IpaBunbHbINA OTBET: A



Komnerennuu (naaukatopsl): OIIK-5 (OIIK-5.1)

5. Bvibepume 00un npaguivHblil omeem

Kakue WHCTpYMEHTBI HMCHOJB3YIOTCS JUIsl YNPAaBIEHUS B3aUMOJCHCTBUEM C
KJIMEHTaMU U IapTHEpaMu?

A) CRM-cuctemnl (Customer Relationship Management), siaexkTpoHHas mourta,
TenedoH, COIMaIbHbIE CETH.

b) byxrantepckue nporpammbsl, ERP-cuctemsl, 6a3bl JaHHBIX.

B) TekcToBble peakTopbl, KaleHaapH,

I') Meccenmxepsi.

[IpaBuiIbHBIN OTBET: A

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

6. Bvibepume 6ce npasuibHble 0meemul

B pamkax Meroga OCBOEHHOr0 00beMa 3aTparuBarOTCS TaKUE€ MOJCUCTEMBI
yIPaBJIEHUS MPOEKTOM, KakK:

A) Ympasnenune KauectBowm;

b) Ynpaienue npoomKUTENBHOCTBIO;

B) Ynpasnenue nepconaiom;

I') YopaBienue cToMMOCTEIO;

1) YrpaBnenue MmaTepuanbHO-TEXHUUYECKUM 00€CIIEYEHUEM.

[IpaBuibHbIN OTBET: b, '

Kommnerentuu (naaukatopsl): OIIK-5 (OITK-5.1)

7. Bvibepume 6ce npasunivHvle omeenmbvl

Kakue  Meroapl  ympaBieHHMs  TPOEKTaMH  BKIIOYAIOT  HMCIOJb30BaHHE
MH(GOPMAIIMOHHBIX TEXHOJIOTHii?

A) Agile

b) Waterfall

B) PRINCE2

I') Scrum

IIpaBunbHbliid oTBET: A, I’

Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

8. Bvibepume 6ce npasuivhble omeenol

Kaxoit u3 cienyronmx METO0B YIIpaBiIeHHUs TPOESKTaMH MPE/IoiaracT THOKOCTh U
BO3MOXHOCTh U3MEHEHUS TPEOOBAHMIA B MPOIIECCE BHITIOIHEHUS MTPOEKTa?

A) Bonomanusrii (Waterfall) meton

b) 'ubxwuit (Agile) meton

B) PRINCE2

I') Critical Path Method (CPM)

[IpaBunbHbIid 0TBET: A, I’

Komnerenuuu (nuaukatopsl): OIIK-5 (OIIK-5.1)

9. Bvibepume 00ur npasuivtulii omeem



OrnpeneneHHblil HA00p PYHKIMI U MOTHOMOYUM B MPOEKTE, CO3JAHHBIN C ILIEJIbIO
pacnpeneneHus: 00s13aHHOCTEN MEeXly YYaCTHUKAMH MPOEKTa

A) Ponb

b) HomxHOCTh

B) PabotHuk

I') 'eneparop unei

[IpaBuiibHBIN OTBET: A

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

10. Bvibepume 00un npasuibhviii omeem

KakoBa ocHoBHasg 3amaya MeHemkepa mnpoekta «Co3gaHue MOOWIBHOTO
NPWIOXKEHUSI 1151 YIPABIICHUS JTUYHBIMU (PUHAHCAMU).

A) Pa3zpabotath MOOMIIBHOE MIPUIIOKEHUE CAMOCTOATEIBHO.

b) OpranuzoBath paboTy KOMaHIbl TaKMM 00pa3oM, 4TOOBI MPHIOKEHUE OBLIO
pa3paboTaHo B CPOK U COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.

B) Haiitu kimeHTOB AJis MPOIa’Ky TOTOBOTO MPHIIOKEHHUS.

I') ITucate KO 1711 MPUIIOKEHUS.

IIpaBunbHbIl oTBET: b

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

11. Boibepume 00un npasuibhviii omeem

Kakue pnelcTBUA MNOMKEH NPEANPUHATHL MEHEIXKEp MPOEKTa Jisi MOTHBALMU
KOMAaH/IbI?

A) YCTaHOBHTB )KECTKHE CPOKH U IITpadbl 3a UX HAPYIIICHHE.

b) ITpu3HaBaTh ¥ MOOUIPATH YCIIEXU KOMAaH/IbI.

B) He BMemmuBaThCst B pab0oTy KOMaH/IbI M IPEAOCTABUTH UM IOJHYIO CBOOO/TY.

I') I3MeHnTh cocTaB KOMaHAbI 0€3 COTIIACOBAaHUS C €€ YWICHAMMU.

[IpaBuiibHBIN OTBET: B
Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

12. Bvibepume 6ce npaguivivle Omeemol

CornacHo metonuke nenenonaraauss SMART, nenu npoekra 10KHBI OBITh
A) Konkperasimu (Specific);

b) Usmepumbimu (Measurable);

B) Hoctwxumebimu (Achievable);

I') 3naunmeivu (Relevant)

J1) CooTHOCHMBIMH C KOHKPETHBIM TieproioM BpemeHu (Timebounded);

E) IosTopstromasics (Recurring);

[IpaBunbnblii oTBeT: A, b, B, I, /I

Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

13. Bvibepume 6ce npasuivhvle omeenvl

B matpunie RACI (MaTpuiia OTBETCTBEHHOCTH) y KaXKJ0# 3a/1aui MOXKET OBITh
A) XoTst ObI OJIUH UCTIOJIHUTEIb

b) Tonbko oH OTBETCTBEHHBIN



B) Boiiee 01HOTO OTBETCTBEHHOTO

I') Tonbko OAWH UCTIOTHUTEH

[IpaBunbHbIid OTBET: A, b

Komnerennuu (naaukatopsl): OIIK-5 (OIIK-5.1)

14. Bvibepume 6ce npasuivhble omeenvl

[lo ¢yHKUMSAM B MPOEKTE MOXKHO BBIACIUTH CIEAYIOIIME TPYNIbl pojei
YYaCTHUKOB, OCYILIECTBIISIONINE

A) YnpaBieHue npoeKTom

b) Brinmonuenue pabot mpoekTa

B) [loanep:xkanus cyniecTBOBaHMs KOMaH/bl TPOEKTa

I') OcymiecTBiieHne caun/mpueMKy MpoeKTa

[TpaBunbHblii oTBET: A, b, B

Komnerentuu (naauxatopsl): OIIK-5 (OITK-5.1)

3auamm 3aKPLITOro TMIIA HA YCTAHOBJCHUE COOTBETCTBUSA

1. Ycmanosume coomeemcmeue Meafcdy suoamu PUCKO6 U Ux onucaruem.
KCZDfCOOMy djllemernmy Jjieeoco Cm0]l61461 coomeemcmeyem moJlbKoO OO0UH D1eMeHm
npaeoco cm0ﬂ6ua.

Pucku OnucaHne pUCKOB
1) Bricokue HauanbHEBIE A) Cy11ecTBYOIINE CUCTEMBI MOTYT HE
3aTpaThbl nojajepxkuBaTh HOBOe [10
2) TpeOyroTcst 3HAUUTEITbHBIC
Heo6xonumocth 00ydeHus
b) HHBecTUIIMU B HOBOE [1O n
COTPYIHUKOB
HHPaCTPyKTYpy
3 COoTpyIHHUKHA MOTYT UCIBITHIBATD
) [TpoGieMbl COBMECTUMOCTH Py Y
B) TpynmHOCTH C OCBOGHHEM HOBBIX
CO CTapbIMH CUCTEMaMH
UHCTPYMEHTOB
4) Murpaius TaHHBIX MOKET IPUBECTHU

ITotepst maHHBIX I
K UX yTpaTe WK MOBPEKICHUIO

IIpaBunbHblii oTBET: 1-b, 2-B, 3-A, 4-T’
Komnerenuuu (unnukatopst): OIIK-5 (OIIK-5.1)

2. Yemanoeume coomeemcmeue medncoy Xapakmepucmukamu Y4acmHUKO8
npoyecca u ux ¢pyukyuamu. Kascoomy snemenmy neeo2o cmonoya coomeemcmeyem
MOAbKO 0OUH INeMeHm Npago2o cmoaoya.

XapakTepuCcTUKA YYaCTHHUKA MTPOEKTA Y4yacTHUK NPOEKTa
YYACTHUK MPOEKTA, SIBISIOIINICS
1)  HocuTenemM OCHOBHOH UJEHU MPOEKTa U A)  uHHULMATOP

VHHUILIMATHUBBI 110 €r0 peaIn3aluu
YYaCTHHK MPOEKTA, OCYIIECTBIISIFOIINI

2
) (buHAHCHPOBAHHE MPOEKTA U

b)  3aka3zumk



3aMHTEPECOBAHHBIN B TOCTUKEHUU
(PMHAHCOBBIX PE3yJIHTATOB MIPOEKTA.
YYaCTHUK MPOEKTa, KOTOPOMY
JIeIeTUPOBaHbI MOJHOMOYHMS 110

KOBOAUTCIIb
3)  YNpaBIeHHIO JEATETHLHOCTBIO, B) iyoeKTa
HaIpaBJIEHHON Ha JIOCTUKEHUE LIeNeh P
IPOEKTa

[')  usBectop
[IpaBunbHblid oTBET: 1-A, 2-I', 3-B
Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

3. Yemanosume coomeemcmeue Meofcc)y manamu npoekma u 3a0ayamu npoexkma.
KCZJ!COOM)/ djlemernmy Jjie6oco Cm0Jl6l/;Cl coomeemcmeyem moJlbKO OOUH 31eMeHm
npaeoco Cm0ﬂ61461.

Oransl MPOeKTa 3agaun npoekTa

1)  Huunwmamnus npoekra A) Pacnpenenenue pecypcoB u 3aj1ad
Pa3paboTka KOHIENIIUU U OU3HEeC-

2)  IInanupoBaHHE MPOEKTA b) op
Keiica
OTtcnexuBaHue nporpecca u

3)  BreinosHeHUE NpoeKTa B) . porp
OTKJIOHEHUH

MOHUTOPUHT U KOHTPOJIb

4) IMPOCKTa

I Onpenenenue ueneu u 3aaad

dopMalibHOE 3aBEpIIICHUE
5)  3akpbITHE IPOEKTA ) npoeKTa
IIpaBunbhnblii otBeT: 1-b, 2-T°, 3-A, 4-B, 5-/]

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

4. Vcmanoeume coomeemcmeue mexncoy MePMUHAMU U UX ONpedesleHUsIMU
coenacno konmexcmy Microsoft Project. Kascoomy snemenmy nesoco cmonoya
coomeemcmayem moibko 00UH dNeMeHm Npago2o cmoadyda.
TepMuHbI Onpenenenust
OCHOBHOW UHCTPYMEHT [IJIsl BU3yaIU3aliu
rpaduka mpoeKTa, KOTOPHIN MOKa3bIBACT
3a/1a4M, UX MPOJOJKUTENBHOCTh U
3aBUCHMOCTH.
Bce, 4To ucnonb3yercs s BHITOTHEHUS
2)  Ha3nauenue b)  palot mpoekTa, BKIItoUas 000py10BaHuE,
JIIOJICKUE PECYPCHl U MATEPUAIIBI
[IpencraBnenue B MS Project,
3)  Pecypch B)  noxkasbiBaroiiiee CBSI3U MEXIYy 3aJa4aMU U
pecypcamu
[IpaBwibHbIi OoTBET: 1-A, 2-B, 3-b
Komnerenuuu (nuaukatopsl): OIIK-5 (OIIK-5.1)

1)  Huarpamma I'anta  A)



5. Vcmanosume coomeemcmeue medxncoy mepmMuHamu U Ux OnpeoeneHusimu
coenacno konmexcmy Microsoft Project. Kaowcoomy snemenmy nesozco cmonoya
coomeemcmeyem moabKo 0OUH IeMeHm Npago2o cCmoadyda.
TepMuHbl Onpenenenus
Tun 3agaun, rae npu 100aBIEHUN WIH
1)  TpynoBbie pecypcbl  A) yIalJe€HUU PECYPCOB MIPOUCXOIUT
nepepacnpeaesieHrue paboThl MEXAY HUMU
Tun 3agaun, rae o0beM paboThl OCTaeTCS
b) HeusMeHHBIM HE3aBUCHUMO OT KOJUYECTBA
HA3HAYEHHBIX PECYPCOB
Pecypcbl, kKoTOpBIE MPEACTaBASAIOT COO0M
3)  3atpatuble pecypcsl  B) jaeHbru wiam apyrue puHaHCOBBIE CPE/ICTBA,
HE0OXO0IUMBbIE ISl BHIOJHEHHS TPOEKTa
[IpaBunbHbiii oTBET: 1-b, 2-A, 3-B
Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

MarepuansHble

2)
pecypchl

6. Ycmanosume coomeemcmeue medxncoy mepmMuHaAMU U UX ONpeOeNeHUIMU
coenacno konmexcmy Microsoft Project. Kaxcoomy anemenmy neeoco cmondoya
coomeemcmeyem mobKo 0OUH deMeHm npago2o cmoaoya.

TepMuHbI Onpenenenus
Tun 3agaun, rae ATUTEIBHOCTh (PUKCUPOBAHA

DOUKCUPOBAHHBIN
1) A) ® HE MeHsAeTCs IPU U3MEHEHUU 00beMa
00bEeM pecypcoB
paboTHL.
2) dukcrupoBaHHas B) Tun 3agaun, rae o0beM paboTHI 3apaHee
JUTUTETTLHOCTD oTpeJieieH U He U3MEHSeTCS
Tun 3agaun, rae npu 100aBIEHUN WU
OuKcupoBaHHBIC ’ P
3) B) ynanenun pecypcoB IpOUCXOAUT
TPYI03aTPaThl

nepepacripeiesieHie padoThl MEXy HUMU
IIpaBunbHblii oTBET: 1-B, 2-A, 3-b
Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

7. Ycmanoeume coomeemcmeue Meofcdy OCHOBGHbIMU 6aApUAHMAMU 3A6EPUIEHUA
npoeKnios U Ux OnNUCaHuem. Kaofcdomy JJleMEHNTY 1€6020 CI’I’lO]Z6L;Cl coomeemcmeyem
MOALKO OOUH DIeMeHM npaeoco cm0ﬂ614a.

BapuaHntsl 3aBepiieHus
Onucanue BapuaHTa 3aBEPUICHUS MPOEKTa

IPOEKTa
[IpoexT 3akpriBaeTcs 0€3 JOCTUKEHUS
MOCTAaBJIEHHBIX 1[€JI€i N3-3a BHYTPEHHUX
1 [InanoBoe A) npoOJieM, TaKUX KaK OIIMOKY B IJIaHUPOBAHUH,
3aBeplICHUE HEJIOCTAaTOYHAas KBAIM(PUKAIUS KOMaHIbI,
OTCYTCTBHE HEOOXOIUMBIX PECYPCOB HITH
TEXHUYECKHUE CIOKHOCTHU
2) [IpunyaurensHOE B) [IpoexT 3aBepiiaeTcsi COrIacHO U3HAYaIbHOMY
3aBeplICHUE IJ1aHy, BCE MOCTaBJIEHHBIE LEIU JOCTUTHYTHI,



pe3yJIbTaThl COOTBETCTBYIOT 0KUAAHUSIM
3aKa34uKa U yYaCTHUKOB IPOEKTA.
[IpoekT npekpaiaercs J0CPOYHO MO BHEITHUM
IpUYMHAM, TAKUM KaK U3MEHEHUE CTPATETuu
B) xomnanuu, HexBaTka (PUHAHCUPOBAHUS,
U3MEHEHHMs B 3aKOHOAATENIbCTBE WU JPYTrUe
dbopc-MaxkopHbIE 00CTOATENIHCTBA
[IpaBunbHbIi OTBET: 1-b, 2-B, 3-A
Komnerennuu (naaukatopsl): OIIK-5 (OIIK-5.1)

3aBepILICHHBIN
Heylaueun

3)

8. Vcmanosume coomseemcmeue medcoy uUOAMU  KOMMYHUKAYUU C  UX
xapakmepucmukamu. Kadsxxcoomy snemenmy neeoeco cmonbya coomeemcmeyem
MONbKO 0OUH INEeMeHm NPasoco cmoaoya.
Buabsl koMmyHuKanmuu XapakTepUCTUKU KOMMYHHUKAIINI
1) B3aMMOJICVICTBUE PYKOBOJMUTEIEH C
A)  NOAYMHEHHBIMHM, a TAKXKE MOAPa3/ICICHUN C
pPa3HbIX YPOBHEW KOPHIOPATUBHON UEpapXuu
2) nojep kuBaromias ouznec-QyHKIMs B
KOMIMAHUSX, TPU3BAaHHAS PEUINTD
b) CTpaTErnyeCcKue 3a/1aul MNOCTPOCHUS
3¢ PeKTUBHON CHCTEMBI B3aUMOICHCTBUS
MEXKY MOJpa3AeICHUsIMUA U COTPYTHUKAMHU
KOMMYHUKAILUSI ¢ MUPOM, HaXOISAIIUMCS 32
B) npeaenamu opraHuzanuu, 3T0O KOMMYHUKAIUS
MEXKy OpraHU3alMel U BHELIHEN Cpenoin
pasnuuHbie HOPMBI OOLIEHUS MEKTY
KOJIJIETaMH, T.€. PaBHBIMH 10 UEPAPXUUYECKOMY
YPOBHIO UHJIUBUJAMHU BHYTPU OJTHOTO
MOpa3IeJICHUS WM MEXKy TOJpa3aciCHUsIMU

BeprukansHbie
KOMMYHUKalMU

['opusonTanbHbIE
KOMMYHUKaIIUU

)

IIpaBunbHbIi OTBET: 1-A, 2-T"
Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

9. Yemanoeume coomeemcmeue medcoy cumyayueu u nOmMpeOHOCMbIO 8
KOMaHOHOU pabome. Kadxxcoomy snemenmy J1e6o2o cmoadya coomeemcmeyem
MOAbKO 0OUH INeMeHm NPago2o cmoaoya.

Cutyanuu [ToTpeObHOCTH B KOMaHTHOM
pabote
1) Pa3paborka HOBOTO NMPOIYKTa A)  OdeHb BBICOKAS

2) IlpoBenenue HayuHoro uccienoanusi b)  Bricokas
3) Opranuzauus kpynHoro mepornpusitus  B)  Cpennsis
4) PemieHue CI0XKHON TEXHUYECKOU r)
poOIeMBI
[IpaBwibHbI OTBET: 1-A, 2-B, 3-b, 4-A
Komnerenuuu (nuaukatopst): OIIK-5 (OIIK-5.1)



3ananus 3aKpPBITOrO THIIA Ha yCTaHOBJICHHE NPaBUJIBHOH
MOCJIe0BATEILHOCTH

1. VYemanosume npasunvuyio nocnedoeamenvnocms npoyeccog ynpasieHus
npoeKkmoMm. 3anuwiume npasuibHYI0 NOC1e008aAMENbHOCMb DYKE Cllega Hanpaso:
A) Uaunmanmus,

b) Brimonuenue,

B) [Inanuposanue,

I') Kontpois,

J1) 3aBepiiieHue.

[TpaBunbHublii oTBET: A, B, b, I, /I

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

2. Vcmanosume npasunbHylo nocie0o8amenbHOCMb 9Manos QopMupo8aHusl
KOMAaHObL? 3anuwiume npasuibHyI0 NOCIe008AmMelbHOCMb OYKE Cle6d HANPago:

A) Iloa6op 4siIeHOB KOMaH/IbI.

b) Onpenenenue uenei u 3aa4 NpoeKTa.

B) Opranuzaiiyst KOMaHIHBIX MEPOTIPUATHH.

I') Pactipenenenue posnei u 00s3aHHOCTEH.

J1) Onenka 3¢ hexTHBHOCTH paOOThI KOMAH/IHI.

[TpaBunbhnbiii oTBeT: b, A, I', B, /I

Komnerentuu (naaukatopsl): OIIK-5 (OITK-5.1)

3. VYemanosume npasunvuyro nociedogamenbHocms OeUcmeull npu paspeuleHuu
KOH@uKma 6 komanoe? 3anuwiume nPasuibHY0 NOC1e008amelbHOCb OVKE Clesd
Hanpaeo:

A) [IpuMeHeHne MeIMaTUBHBIX TEXHUK.

b) JInanor u neperoBopbl MEXAY CTOPOHAMH.

B) MoHHUTOpUHT U IPeAOTBPAIICHUE TATBHEHIITNX KOH(MIUKTOB.

I') Unentudukaius ncTouHUKa KOHDIIUKTA.

J1) [Tonck KOMIIPOMHUCCHOTO PEILLICHMUS.

ITpaBunbnbiii otBeT: I, B, II, A, B

Komnerenuuu (napukatopsl): OIIK-5 (OIIK-5.1)

4. Vcemanosume npasuibHylo NOCIe008AMENLHOCMb WIA208 NPU NPOBEeOeHUU
KOMaHOHO20 cogewjanusa? 3anuwume NPABUIbHYIO NOCAe008AMENIbHOCMb 0OYKE
clesa Hanpaso:

A) BerynutenbHOE CIIOBO BEAYLIETO.

b) O6c¢cyxmenre BOmpocoB MO MOBECTKE.

B) Onpenenenrie HOBECTKU JTHS.

I') IlonBeneHre UTOrOB U MOCTAaHOBKA 3aj1ay.

J1) 3akIr0YuTENbHOE CJI0BO BEAYIIETO.

[IpaBunbnblii oTBeT: B, A, b, I, /I

Komnerenuuu (nupukatopsl): OIIK-5 (OIIK-5.1)



5. Yemanosume npasunvnyro nocredosamenvnocms co30anusi HO8020 NPOEKmMa 8
Microsoft Project? 3anuwiume npaguibHylo RnOCI008aMeENbHOCMb OYKE clesa
Hanpaeo:

A) Co3pnaiiTe HOBBII TIPOEKT.

b) Onpenenure 3a1ayu 1 X B3aUMOCBSI3H.

B) HaznaubTte pecypchl Ha 3a7a4u.

I') Coxpanute u onyOIMKyHTE TPOCKT.

J1) Onpenenurte pecypchbl, HEOOXOAUMBIE JIJIsl BHITOTHEHUS 3a1a4.

[IpaBunbHsblii oTBET: A, b, B, I, /I

Komnerennuu (unnukatopst): OIIK-5 (OITK-5.1)

6. Ycemanosume npasunvnylo nociedosamenvHocmv wiazo08 npu  pabome ¢
HazHauenusmu 6 Microsoft Project? 3anuwiume npasuibHy1o nocie008amerbHOCHb
OYK6 clieea HanNpaso:

A) HazHaubTe pecypchl Ha 3a/1a4u.

b) Onpenenure Tpyno3aTparsl Ijs KaXXI0W 3aJa4H.

B) Cozpaiite ciucok pecypcos.

I') YcranoBute npoduib 3arpy3ku Jisi Ha3HAYEHUH.

1) OTKOppeKTupyiiTe Tpya03aTpaTshl 1 00bEMBbI PECYPCOB.

[TpaBunbnbiii oTBeT: B, A, b, I, /I

Komnerennuu (naauxatopsl): OTIK-5 (OITK-5.1)

7. Yemanosume npasunvHylo nociedoeamenbHOCMb HACMPOUKU KALEHOAPs 8
Microsoft Project? 3anuwume npasuibHyr0 nOCIe008amenabHOCMb OYKE clesd
Hanpaeo.

A) CozpaiiTe 6a30BbIN KaJeHAAPb.

b) Onpenenure paboune yachl U BEIXOIHBIC JTHH.

B) Hactpoiite uckitoueHus (€Ciau eCTh).

I') ITpumenuTe CO3AaHHBINA KaJeHIAph K MPOECKTY.

IIpaBunbHblii oTBeT: A, b, B, I’

Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

8. Vcemanosume npasunvuyro  nociedosamenpHOCMb  9MAN08  NPOEKMHOL
desimenbHocmu. 3anuwiume NPABUNILHYIO  NOCAe008aAMENbHOCMb OYK8 Cleéd
Hanpaeo:

A) Lenenonaranue

b) [IpoGnemaTu3zanus

B) Peanuzauus npoexra

I') IlnanupoBanue

J1) Cnaua npoekra

[IpaBunbnbliii oTBeT: b, A, I', B, /I

Komnerenuuu (nuaukatopsl): OIIK-5 (OIIK-5.1)

9. Yemanosume npasuibH)yro noc1e008ameibHOCHb YMAaAnos ynpaesjieHusl pucKkamu.
Sanuwume npasuibHyro nocne008ameibHOCb 6yK6 cjlesa Hanpaeo.



A) [InanupoBaHue pearupoBaHUsl HA PUCKU

b) KauecTBennslii ananms

B) KonnuectBeHHbIN aHanm3

I') Unentudukanus puckon

1) OTcnexxuBaHue U KOHTPOJIb U3MEHEHHS KapThl PUCKOB.
[TpaBunbnsiii otBeT: I', B, B, A, /I

Komnerennuu (unnukatopst): OIIK-5 (OITK-5.1)

3aaHusi OTKPHITOIO THIIA
3agaHus OTKPHITOTO THUIIA HA J0NOJTHEHHE

1. 3anonnume nponywennoe cnoso (cnogocouemanue):

C nosuruu [PMA puCK, KOTOPBIII MOXET OKa3blBaTh MO3UTHUBHOE BIUSHHUE Ha
MPOEKT, TPAJAUIIMOHHO HA3bIBACTCS :

[IpaBUIbHBIN OTBET: BOBMOXKHOCTH / BO3MOXHOCTBIO

Komnerennuu (naaukatopsl): OTIK-5 (OITK-5.1)

2. 3anonnume nponywerHoe clo8o (C1080couemanue):
ComnocTaBneHue 3ajadye IMEpPEeUHs TPYJOBBIX, MATEPUAIBHBIX WM 3aTPaTHBIX
pecypcoB, KOTOpbie OyAyT 3aJeHCTBOBaHBI TPHU €€ BBIMOJHEHUHU HA3BIBACTCS

[IpaBubHBINM OTBET: Ha3HAUYCHUE / HA3HAYCHHEM
Kommnerentuu (naaukatopsl): OIIK-5 (OITK-5.1)

3. 3anonnume nponywennoe cnoso (crogocouemarue):

[Tocne co3nanust Ha3HAUYCHUA UMEEM: THII 33/1a4d - (PUKCUPOBAHHAS JITTUTEIILHOCTD,
JUIMTETTLHOCTh - 5 JIHEW, Ha3HAueHWe - OJIMH TPyAoBoil pecypc obobemom 100%,
Tpyno3arpatsl - 404. Ecau u3MeHuTh Tpymo3aTparsl Ha 484, TO MOJyYHM 00BEM
Ha3HaueHus pecypca %

ITpaBunbHbIi oTBET: 120

Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

4. 3anonnume nponyujeHHoe 1080 (C1080coyemanue):

[Tocne co3nanus Ha3HAYCHUS UMEEM: THII 33/1a9U - (PUKCUPOBAHHAS ITTUTEIILHOCTD,
ycTaHoBleH (uakok DUKCHUPOBAHHBI 00BEM palOT, IIUTEIBHOCTh - 5 IHEH,
Ha3Ha4YeHUE - OJUH Tpya0Boi pecypc oobemoM 100%, Tpymosatpatsl - 40u. Ecnu
100aBUTh aHATIOTUYHBIA pecypc, MOJIyYrM 00beM Ha3HauYeHUs pecypca %
[IpaBunbHbIi oTBET: 50

Komnerenuuu (nuaukatopsl): OIIK-5 (OIIK-5.1)

5. 3anonnume nponywennoe cnogo (crogocouemanue):
[locme co3manus Ha3HAYEHWS HWMEEM: THUI 3aJadd - (PUKCUPOBAHHBIN 00BEM
pecypcoB, ycTaHOBJIEH (i1akok OUKCHUpOBaHHBIM 00BeM padOoT, MIUTEIBLHOCTD - 5
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JTHEW, HA3HAUEHHE - OJIUH TPYI0BOil pecypc ooreMoMm 100%, Tpyao3aTpatsl - 404.
Ecau usamenuts qiutenbHOCTh HA 101, MoayduM Tpy03aTpaThl 9,

IIpaBuibHbIM OTBET: 80
Komnerennuu (naaukatopsl): OIIK-5 (OIIK-5.1)

6. 3anoanume nponywennoe ci06o (cro8ocoyemanue):

KonudecTBeHHO ompeneneHHble NOTPEOHOCTH U OXUAAHHS 3aUHTEPECOBAHHBIX
CTOPOH MPOEKTa, KOTOpbIE IOJKHBI OBITH OINpPEENCHbI, MPOAHATU3UPOBAHBI U
3a(UKCUPOBAHBI C TOCTATOYHON CTEMEHbIO AETATU3ALMH 3TO
[IpaBuibHBINM OTBET: TpeOOBaHUS / TPEOOBAHUS K IPOEKTY
Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

7. 3anonnume nponyueHHoe oo (crogocouemanue):

— YYaCTHUK MPOEKTa, KOTOPOMY JEJIErUPOBaHbI MOJHOMOYHS
M0 YNPABIICHUIO JEATEIbHOCTHIO, HAIIPABJICHHON HA JIOCTUIKEHUE 11eJIeH MpoeKTa
[TpaBUIbHBIN OTBET: PYKOBOJIUTEIb MPOEKTA

Komnerentuu (naaukatopsl): OIIK-5 (OITK-5.1)

8. 3anonnume nponywennoe cioso (crogocowemanue):

JIOKyMeHT, BBINYIIICHHBIN BBIIIECTOSIICH aJIMUHHUCTpALIUEH, KOTOPBIN
NPEJOCTABIISIET MEHEIKEpY MPOEKTa IOJHOMOYHUSA TPHUBJICKATh PECYpChl
OpraHu3aIluy JIS BBITIOJIHEHUS Pa0OT MPOEKTa 3TO
[IpaBWIIBHBINA OTBET: yCTaB

Kommnerentuu (naaukatopsl): OIIK-5 (OITK-5.1)

9. 3anonnume nponywennoe cnoso (cnogocouemarue):

B Microsoft Project cymecTByeT Tpu OCHOBHBIX THIIA 3ajad: (PUKCHPOBAHHBIN
00beM pecypcoB, (GPUKCHPOBAHHAS JJIUTEILHOCTD U
[TpaBuiIbHBIN OTBET: (GUKCUPOBAHHBIE TPYI03aTPATHI
Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

10. 3anonnume nponywennoe cnoso (crogocouemanue):

Microsoft Project mpenocTaBisieT BO3MOKHOCTh OTCJICKHUBATH IPOTPECC MPOEKTa C
MOMOIIBIO  CO3AaHUs , KOTOpbIE IOMOralT AaHaJIU3UpPOBATH
BBITIOJIHEHUE 3314 U HCII0JIb30BAaHUE PECYPCOB.

[TpaBuIIbHBIN OTBET: OA30BBIX TUIAHOB

Komnerenuuu (nuaukatopsl): OIIK-5 (OIIK-5.1)

11. 3anonnume nponywennoe cinoso (crogocouemanue):

COBOKYITHOCTh ~ pacHpelieNICHHBIX BO BPEMEHH MEpONpUSITHA Wik  PadoT,
HAIPaBJICHHBIX Ha JOCTHUKEHUE TIOCTABIICHHOMN IEJTH 3TO
[IpaBunbHBINA OTBET: MPOEKT

Komnerenuuu (nunukatopst): OIIK-5 (OIIK-5.1)

12. 3anonnume nponywennoe ciogo (croeocouemanue):
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TEXHOJIOTUS YOPABICHHUS TMPOEKTaMH II03BOJSET KOMaHAam
3¢ (PEeKTUBHO B3aMMOJEHCTBOBATh U OTCIIEKUBATH IPOTPECC B PEAIbHOM BPEMEHHU.
[IpaBunbHsIil oTBeT: KonmnabopaTuBHas

Komnerennuu (unnukatopst): OIIK-5 (OIIK-5.1)

3ajaHus OTKPBITOTO TUINA C KPATKUM CBOOOJHBIM OTBETOM

1. Omeemovme na eonpoc:

Kaxkas MunumManbsHas nHopmanus HeoOxoauma JJisl OnpeeeH s 3aa4 MpoeKTa?
[IpaBuibHBINM OTBET: 3a/1auu MPOEKTa OMpPEAEIIAIOTCS Ha OCHOBE Lieeil mpoeKTa u
UMEIOIIUXCS PECYPCOB.

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

2. Omeemvme Ha 80npoc:

Kakue xputeprn He0oOXOAMMO YUUTHIBAThH P (POPMHUPOBAHUU 3a/1a4 NMPOEKTA?
[TpaBunbHBI 0TBeT: OCHOBHBIMU KPHUTEPHUH TpHU (POPMHUPOBAHUH 3a]1ad MPOCKTa
SIBJISIIOTCS:  TOCTUKUMOCTb, H3MEPHUMOCTh, aKTyaJIbHOCTh, COTJIACOBAHHOCThH C
oO111ei cTparerueld U OrpaHUYCHHE TI0 BPEMEHH.

Komnerentnuu (naaukatopsl): OTIK-5 (OITK-5.1)

3. Omeembvme Ha 8onpoc:

JIist KakuX 1esel npu ynpapieHuu nmpoektamu npuMeHstot «lIpasuiio 8/80».
[TpaBunbHbid oTBeT: [lpaBuio 8/80 momoraer obecrnedynTh paliMOHAIBHBIN pazMep
nakeroB paboT, cmnocoOCTBYs dS(PQPEeKTUBHOMY YIPaBICHUIO MPOEKTaMU M
MOJIJIEP>KKE BBICOKOW MPOAYKTUBHOCTH KOMaHA. OHO IJIacHT, YTO KaXaasi eAMHUIIA
paboThl (makeT paboT) JOJKHA 3aHUMAaTh y UCHONHUTENS OT 8 A0 80 yacoB, 4TO
IPUMEPHO COOTBETCTBYET OJHON-ABYM HENIENIIM pabouero BpeMEHHU.
Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

4. Omeemovme Ha 8onpoc:

Kakue mpeumyiectsa gaeT NpUMEHEHHE METOJ0B KOMaHIHON paboThI?
[IpaBuibHBINM OTBET: yJIYYIICHHE KadyecTBa PEUICHUM, MOBBIIIICHUE MOTHUBAIMHU H
BOBJICUEHHOCTH, JIyYIlI€€ UCIOJIb30BaHUE PECYPCOB, pa3BUTHE MPOHECCUOHAIBHBIX
HaBBIKOB, YKPEIUICHUE KOMAaHIHOTO JAyXa

Komnerenuuu (napukatopsl): OIIK-5 (OIIK-5.1)

5. Omeemvme na sonpoc:

Urto Takoe «Marnueckuil TpeyroiabHUK» YIIPABICHUS IPOCKTAMU?

[IpaBunbHbIA OTBET: «Marnyeckuii TpeyroiabHUK» YHPABICHUS POEKTAMU — 3TO
KOHILIEIIIMS, KOTOpash ONMCHIBAET B3aWMMOCBS3b TPEX OCHOBHBIX IAPAMETPOB
MPOEKTa: OI/IKETA, CPOKOB M KAYECTBA.

Komnerenuuu (nuaukatopsl): OIIK-5 (OIIK-5.1)

6. Omeemvme Ha 80Npoc:

12



Kakoil u3 3TamoB ymnpaBieHUs OPOEKTOM NOAJEPKHUBAETCS HH(DOPMALMOHHO-
AHAJMTUYECKUMU CUCTEMaMU?

[IpaBunbHbId oTBeT: MH(MOpPMAMOHHO-aHATUTUYECKUE CUCTEMbI MOJAIEPKUBAIOT
MOHMUTOPUHI U KOHTPOJIb UCIIOJIHEHHUS IIPOEKTA.

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

7. Omeemvme Ha 6onpoc:

Kak HazpiBaeTcsi omnpeneneHHbId HAO0Op (YHKUMA W TOJHOMOYMN B IPOEKTE,
CO3JIaHHBIN C LEJbI0 pacupeaeaeHus: 00I3aHHOCTEH MEXy YYaCTHUKAMHU MPOEKTa.
[IpaBUABHBINM OTBET: POJIb / POJIb B MIPOEKTE

Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

8. Omeemvme Ha 80NpPoOC:

Kak coBpemenHble MH(POPMAIMOHHBIE TEXHOJOTUU CHOCOOCTBYIOT YJIYUIIICHHUIO
npodeccroHaIbHON KOMMYHHUKAIIMY B YIIPABICHUU MTPOCKTAMU?

[TpaBunbHEI 0TBEeT: COBpeMeHHBIC MH(POPMAIIMOHHBIE TEXHOJOTHHU CITIOCOOCTBYIOT
YIYUIIEHUIO TMPOoGEeCCHOHAIIBHOM KOMMYHUKAIIMM B YIPABICHUH TPOSKTaMH,
obecrieunBasl IOCTYN K aKTyaJIbHOW MHGOPMAIIUK B PEKUME PEallbHOT'O BPEMEHH,
yCKOpsis OOMEH NaHHBIMH W JIOKYMEHTaMH, YJydillas B3aUMOJEHCTBHE MEXIY
YJICHAaMU KOMaH/Ibl uepe3 BUACOKOH(EPEHIICBA3b, MECCEHIKEPhI U KOPIIOPATHBHBIE
CETH.

Komnerentuu (naaukatopsl): OTIK-5 (OITK-5.1)

9. Omeemvme Ha 6onpoc:

Kakue coBpemeHnHble MHGOPMAIIMOHHBIE TEXHOJIOTMH BBl CUHMTaeTe Hambojee
MOJIC3HBIMU JUIsI YIIPaBJICHUS IPOSKTaAMH U IoYemMy?

[IpaBunbHBINM OTBET: HauOOJIEE MOJIE3HBIMU COBPEMEHHBIMU HH()OPMAIMOHHBIMU
TEXHOJOTUSIMUA [IJISl YOPABICHHUS TPOEKTAaMHU 5 CUUTAI0 CHUCTEMbI YIPABICHUS
IPOCKTaMHU, OOJIauHbIe TIATOOPMBI, MHCTPYMEHTHI JJII BHUACOKOH(GEPEHIIUH H
KOPIIOPaTUBHBIE MECCEHJKEPbl. DT TEXHOJOTUM TO3BOJIAIOT IEHTPAIU30BAThH
XpaHEHHUE JIaHHBIX, AaBTOMAaTU3UPOBATh PYTHUHHBIC TMPOIECCHI,  YIYy4IIaTh
KOMMYHHUKAIIMIO U COTPYJIHHYECTBO BHYTPU KOMAHJbI, a TAKKE€ BU3YyaIM3UPOBATH
MPOTPECC U ONEPATUBHO MPUHUMATD PEIICHHS.

Komnerenuuu (nuaukatopsl): OIIK-5 (OIIK-5.1)

3anaHus OTKPHITOrO THIIA ¢ PAa3BEPHYTHIM 0TBETOM

1. Haiime pazeeprymuiii omeem Ha 80npoc

B onHo# 13 paboumnx cuTyanuii BO3HUK KOHPJIUKT MEXKIY ABYMsI COTPYAHUKAMHA U3-
3a pacnpeneneHust o0s3aHHOCTed. OJUH CUUTal, YTO BTOPOU BBIMOJHSAET MEHBIIIE
paboThl, XOTs Harpy3ka Oblna oaMHakoBOul. Kak Obl Bl MPUMEHWUIIM YKa3aHHbIE
HUKE DTaIlbl I pa3penieHns: KoHpIuKTa?

OcHOBHBIE dTaIbl pa3penieHuss KOH(DINKTa BKIIOYAIOT:

1. Unentudukanus koHGIUKTA
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2. Coop undopmanuu

3. AHanu3 KOH(JIUKTA

4. Pa3pa0OoTKa BapUaHTOB pPEIICHUS

Bpewms Beimonnenus — 20 MuH.

OxunaeMblil pe3ysbTar:

51 npuMenun Obl BhILLIEyKa3aHHBIE ATAMbI AJISI pa3pelieHus] KOHPIUKTA CIETyOUUM
obOpazom:

1. Unentudukanus KoH(MIUKTA: ONPEIEINII, YTO OCHOBHOW MPUYMHON KOH(]IMKTA
ABJIIETCSI HEJOBOJBCTBO COTPYIHUKOB JIpYyr JAPYrOM H3-3a HEPaBHOMEPHOIO
pacnpeneneHus Harpy3Ku.

2. Coop undopmaruu: npoBeEn 6ecebl C KakAbIM COTPYIHUKOM OTACIBHO, YTOOBI
yCIIBIIATh WX TOYKH 3pPEHUS U TMOHATh, KaKhe AacleKThl padOThl BBI3BIBAIOT
HauOoJIbIlIee HATIPSIKEHUE.

3. Ananmu3 KOH(JIMKTA: MpoaHaTu3upoBaid HUHGOPMAIMIO U BBISBUJ, YTO
COTPYIHUKH HMEIOT pa3HO€ MOHMMAaHHWE CBOUX OOS3aHHOCTEH, UTO NPUBEIIO K
HEJOTOHUMAHUIO U HEJIOBOJIbCTRY.

4. Pa3zpaboTka BapuaHTOB PEIICHUS: MPEAJIOKII HECKOJIbKO BapUaHTOB pELICHUS,
BKJIOYas MEPECMOTpP JOKHOCTHBIX HMHCTPYKLMHA, BBEACHHE CUCTEMBbI OLIEHKH
POU3BOJIUTEILHOCTH M OPTraHU3AIMIO PETYJSIPHBIX BCTpeY Il OOCYKICHHS
TEKYIIUX 3a/1a4.

Kpurepun oneHUBaHUSA: KaXKIblii M3 YETHIPEX OTANoOB JOJKEH OBbITh OINHCaH
MUHUMYM OJITHUM HPEJI0OKEHUEM.

Kommnerentuu (naaukaTtopsl): OTIK-5 (OITK-5.1)

2. latime pa3zeepHymulil omeem Ha 80NPOC

Kakne oOcCHOBHbIE MNPUHLMIBI YYUTHIBAKOTCA MpU NOCTpoeHUM Hepapxuueckoi
CTPYKTYphI padboT?

Bpems BeimonHeHust — 15 MuH.

OxunaeMblil pe3ysbTar:

[Ipu mnoctpoennun Wepapxuueckoit ctpykrypsl pabor (WBS) yuutbiBaroTtcs
CJIEAYIOIINE OCHOBHBIE MPUHITUIIBI:

1. Tlpuanun moaHOTHI (Bce paboThl yuTeHbl): Bce paboThl, HEOOXOAMMBIC st
JOCTIKEHUS TeNiel MPOEKTa, JOJDKHBI OBITh BKJIIOYEHBI B CTPYKTYypy. Hu omna
CYIIIECTBEHHAs 3aj]a4ya He OJDKHA OBITh yIyIIEHA.

2. IlpuHIMIT B3aUMHOM UCKITIOYAEMOCTH (pa3/ieliecHHe Ha HE3aBUCHUMBIE 3JIEMEHTHI):
Kaxapiii anemenT WBS noipkeH ObITh CAMOCTOSITEILHBIM U HE 3aBUCETh OT APYTUX
AJIEMEHTOB. JTO TMO3BOJIAET U30€kKaTh AyONHpPOBAHUS YCWIMHA U YJIydIlaeT
YIpaBIsieMOCTh NPOEKTA.

3. IlpuHuMn aganTUBHOCTH (BO3MOXHOCTh KOPPEKTUPOBKHU): CTpyKTypa HOKHA
OBITH THOKOM U TOMTyCKAaTh BHECEHUE U3MEHEHUH B 3aBUCUMOCTH OT U3MEHSFOIITIXCSI
YCJIOBHUH MPOEKTa. DTO MO3BOJISIET OBICTPO pearupoBaTh Ha HOBbIE TPeOOBaHUS U
00CTOATEIHCTBA.

Kpurepun onieHHBaHUS: HAIMYWE B OTBETE XOTS OBbI JBYX M3 TPEX MEPECUUCICHHBIX
MIPUHIUIIOB

Komnerenuuu (nuaukatopst): OIIK-5 (OIIK-5.1)
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3. laume pazeepuymbiil omeem Ha 80NpPocC

Microsoft Project npenpocraBisier pyHKIMU, KOTOPBIE MO3BOJISIOT PYKOBOJIUTEIIO
npoekTa 3((PEKTUBHO IJIAHUPOBATh, KOHTPOJUPOBATH M ONTHUMHU3UPOBATh
BBINIOJIHEHHE 3a/lady, a TaKXe CBOEBPEMEHHO pearupoBaTh Ha BO3HHUKAIOILIHE
po0IeMbl U U3MEHEHUS B ITpoekTe. OnuinTte 3Tu GyHKUUH.

Bpewms Beimonnenus — 20 MuH.

OxunaeMblil pe3ysbTar:

1. Co3nanue u ynpaBieHHE 3a1a4aMu:

— B0O3MOXHOCTb IEKOMITO3UIIMH MPOEKTA Ha OT/AEJbHbIE 3aJa4M U MMOA3aJauH.

— Ha3zHauenue pecypcoB ¥ CpOKOB BBITIOJIHEHHUS 3a/1a4.

— YCcTaHOBIIEHHE 3aBUCUMOCTEN MEXKY 3a/ladyaMHu.

2. Buzyanu3zauus rpaduka npoexra:

— Coznanue quarpaMmbl ['aHTa JUist HArJSAHOTO MPEACTABICHUS rpaduKa MPOeKTa.
— Hcnonb3oBaHue CETEBBIX AMArpaMM sl OTOOPAKEHUS JIOTHUYECKUX CBSI3eH MEX Y
3a/layamu.

3. OTcnexuBaHue Mporpecca u 3arpar:

— Benenue ydera pabodyero BpeMeHH U 3aTpaT Ha BBITIOJIHEHHE 33/1a4.

— OTcnexxnBaHue MPOIEHTA BHIMOIHEHUS 3a/1ay M O0IIEero nporpecca MmpoeKTa.

— AHanu3 OTKJIOHEHMH OT IUIaHa M MPOTHO3MPOBAHHUE BO3MOKHBIX 3aJCpPKEK HIIN
nepepacxojia 0roJKeTa.

4. ABTOMaTHYECKOE CO3/IaHUE OTYETOB:

— I'eHepanins cTaHIApTHBIX U HACTPAUBAEMBIX OTYETOB O COCTOSIHUU IIPOEKTA.

— IlpenocraBnenue nHGoOpMaluy O BHINOJIHEHUH 3aja4, 3aTpaTax, UCIOJIb30BaHUU
PECYPCOB U APYTUX BaKHBIX IOKA3aTEIIAX.

Kputepun oueHuBaHusi: HaJluyhMe B OTBETE XOTA OBl JABYX M3 UEThIpEX

NEePEeUNCICHHBIX QYyHKIIUNA
Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

4. latime pazeepHymulil omeem Ha 80NPOC
JlommycTuM, TPOEKT COCTOUT B pPa3pabOTKe OAHOTO JOKyMeHTa. JlJis MpOCTOTHI
pacyeToB MPUMEM, YTO MPOEKT COCTOUT U3 OJHOU 3a7auH.
Ha mpoexT ObuT BBIZIEICH UCTIOTHUTENb, ONpeiesieH 00beM paboT U CPOKH:
— [InanoBbIe Tpy03aTpaThl COCTABUIN — 1 6 UETOBEKO-4aCOB.
— Wcnionuutens roToB padoTaTh Haj 3aaadeit 100% cBoero pabodero gus (y HETo
8-yacoBoil pabouuii eHb), IPU 3TOM CTOUMOCTb YelIOBeKO-4aca paBHa 10 y.e.
— bromxeT npoekta paseH 160 y.e.
— CpoK npoeKTa paBeH ABYM JHSIM.
3amada cTapTyeT B MOHEACIBbHUK, U B CpEIy YTPOM PYKOBOJAUTENb IMPOEKTa
pacCUUTHIBAET MOIYUYUTh MO HEW OKUIaeMblid pe3yJIbTar.
OTtpaboTaB B MOHEEIBHUK & YACOB M0 3a7a4e, UCIIOJIHUTENb CTOJIBKO K€ BPEMEHU
MOTPATHIJI BO BTOPHHUK, HO, K CO’KAJICHHIO, HE YCHEJ, U JUIsl 3aBEPILCHHUS 3a/1a4u EMY
MoHao0uTcs 2 yaca pabOThI B Cpey:

Tpyno3arparsl, 4acoB IloHexeIbHUK BropHuk Cpena
[1nan 6a30Bblii 8 8 0
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[liman Texkymmit

8 8 2

dakT 8 8
PaccuuTaTh OCHOBHBIE TIOKA3aTEIH, U CAEIATh TPOTHO3.
HasBanmue Dopmyaa 3HayeHue
Cost Variance — CV=EV-AC
OTKJIOHEHHE TIO
CTOUMOCTH
Schedule Variance — SV=EV-PV
OTKJIOHEHHUE TI0 CPOKaM
Cost Performance Index CPI=EV/AC
— WHJICKC BBITTOJTHCHHSI
CTOMMOCTH
Schedule Performance SPI=EV/PV
Index — nHaekc
BBITIOJTHEHUSI CPOKOB
Estimate At Completion EAC=BAC/CPI
— OIICHKA TI0
3aBEPIICHUIO
Estimate To Complete — ETC=EAC-AC
OIICHKA JI0 3aBEPIICHUS
Variance At VAC = BAC-EAC
Completion —
OTKJIOHEHHE TIO
3aBEepIICHUIO
Bpems BemmonHenust — 30 MuH.
OxumaemMblii pe3ynbTar:
Pemenue:
Ha3Banmue dopmyaa 3HaveHne
Cost Variance — | CV=EV-AC 142 y.e— 160 y.e =-18 y.e
OTKJIOHEHHUE 1o Mps1 mepepacxonoBaiid OI0KET
CTOUMOCTH
Schedule Variance — | SV=EV-PV 142 y.e-160y.e=-18y.e
OTKJIOHEHHE TI0 CPOKaM Mps1 oTcTaem ot rpaduka
Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89
— WHJIEKC BBITTOJTHEHUS [lepepacxomyem OmOmKET 1O
CTOMMOCTH 3agade Ha 11%
Schedule Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89
Index @ —  wmHIEKc OTcTaemM o cpokaMm 3ajadd Ha
BBITIOJIHEHUSI CPOKOB 11%
Estimate At Completion | EAC=BAC/CPI| 160 y.e/0,89=180y.e
— OIICHKa o Ha CErOQHAIITHUN JICHb
3aBEPIICHUIO OIICHOYHAs CTOMMOCTH 3aJa4d
npoekra = 1803
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Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — e1e

OLIEHKA JI0 3aBEPILICHHUS HY)KHO Ha CETOJHSIIHUN JICHb,
yTOOBI 3aBEPIINTH 3a/1a4y

Variance At | VAC=BAC- 160 y.e -180 y.e =-20y.e

Completion — EAC Ha 20 y.e MBI mepepacxomyem

OTKJIOHCHUE 1o OIOKET

3aBEPIICHUIO

Hcxoas u3 BRIMOTHEHHBIX PACYE€TOB, MOKHO CII€iaTh MPOTHO3: €Clid paboThl OyAeT
BBITIOJIHATHCS TEMHU KE€ TeMIlaMu, TO OroKeT mpoekra coctaBut 180 y.e, a cpok
peanuzanuu — 2,25 nHs (IJIAHOBBIN CPOK B 2 AHS HY>KHO pa3[eiuTh Ha MOKa3aTelb
SPI, paBnsrii 0,89).

Kpurepun oneHuBaHusA: pe3yJbTaTbl BBIYUCIEHUS JOJDKHBI COOTBETCTBOBATH
IPEACTaBIEHHOMY BBIIIE PEIICHUIO

Komnerennuu (naaukatopsl): OIIK-5 (OIIK-5.1)

5. Havime pazeepHymulii omeem Ha 80NpocC

Bam mpoekT pasBuBaeTcs Kak 3amiaHupoBaHO. KomaHIa mpoekTa MoJAroTOBHIIA
MPE3CHTAINIO JUISl TIEPCIEKTUBHBIX KIMEHTOB, KOTOPYIO Bbl TpoBenu. UTto u3
HUKETIEPEUMCIICHHOTO, Ha Balll B3I, HauOosee Ienecoo0pa3Ho cienaTh Ha
CIIEAYIOIIEM COOpaHUH YICHOB KOMaH/IbI:

A) OtuurtarhbCsi O pe3yJibTaTax MPE3EHTAIMH W MOXBAJIUTh YWICHOB KOMaHJbI 3a
XOPOIIIO BBIMOJHEHHYIO padoTYy;

b) OrpaHuuyuThCs TOKa30M TNPE3EHTAIMU TEPCIEKTUBHBIM KJIMEHTaM, a Ha
coOpaHuu KOMaHbl 00CY/IUTh HOBBIE 33/1a4H;

B) IIpoananu3upoBaTh TEXHUYECKHUE ACIIEKTHI MPE3EHTAIINH, BBICIUTH €€ ciadbie
CTOPOHBI U COOOIIUTH 00 ATOM YIEHAM KOMaH/bI;

I') Coobmuth, YTO mMpe3eHTAlMs Kak OJHO W3 3aJaHUil MpOeKTa caelaHa |
OTIIpaBJieHA B OTYET O pabOTe HAJl TPOECKTOM, NMPEAOCTABIIIEMbIN 3aKa3UUKY.
Bpewms BeimonHenust — 20 MuH.

OxunaeMblil pe3ysbTar:

Bapuant B, aBnsercst npaBUIIbHBIM OTBETOM Ha 3TOT BOIPOC.

O6ocHoBaHue BbIOOpA:

1. OOpatHas cBsi3b BakHA: AHaJINW3 MPOBENCHHOW pabOTHI MOMOTAET BBISBUTH
OmMMOKH W HEIO0YETHl, 4TOOBI WX H30ekaTh B OyaymeM. DTO CIOCOOCTBYET
mpo(ecCHOHATBFHOMY POCTY Ka)KIOTO WICHAa KOMaH/Ibl W TOBBIIICHUIO KayecTBa
MOCIIEAYIOIIUX IPE3CHTALINM.

2. Tlpo3pau”octh mporecca: YecTHbIH pa30op pe3ysbTaTOB MO3BOJSET KOMAHJIE
JydIlie MOHSATh CBOU CHJIBHBIE W CJIa0ble CTOPOHBI, a TaKXKE YBUJETh, IJ€ HYKHO
YIY4YLIUTh CBOIO PadoTy.

3. MoruBauus yepes pa3Butue: KOHCTpYKTUBHAs KPUTHKA MOXKET MOTHUBHPOBATH
COTPYJHUKOB paboTaTh e€Ile YycepJHee, OCOOEHHO €CIM OHM BHUIAT, YTO
PYKOBOJICTBO 3aMHTEPECOBAHO B MX MPO(PECCHOHATEHOM POCTE.

4. CoBmectHOoe yayumeHue: OOCYXICHHE OIMMOOK M HEJOCTAaTKOB JaeT
BO3MOKHOCTh BCEM KOMAaHJIe MPEJIOKUTh UAEU MO YJIYUYIIEHUIO, YTO BEIET K
co3aanuio 6osee 3PPEeKTUBHBIX PEIICHU B Oy 1yIEM.
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Takum o00pa3om, cocpeloTOYEHUE BHUMAHHUS HA aHAIW3€ MPOAEIaHHOM pabOThI
MOMOXET KOMAaHJIe€ pPa3BUBAThCS M COBEPIICHCTBOBATHCS, YTO TMOJIOKUTEIHLHO
CKaQ)KETCs Ha BHITIOJIHEHUU OyAyIIUX 3a/1a4.

Kpurepuu orieHUBaHUS: COJEpKATEIbHOE COOTBETCTBUE MPUBEJICHHOMY HIDKE
nosicHeHuto. Hanmnuue B 0TBETE XOTS OBl TPEX UX MATH MEPEUNCICHHBIX I11aroB.
Komnerennuu (naaukatopsl): OIIK-5 (OITK-5.1)

6. /laume pazeeprymuiii omeem Ha 80NPOC

Otknonenue no cpokam (SV, Schedule Variance) B MeToie 0CBOEHHOT0 oObema
MO3BOJISIET TOHSATh, HACKOJIBKO YCIEUIHO MPOEKT MPOABUTAECTCS OTHOCUTEIHHO
YCTAaHOBJIEHHOTO TrpaduKa, W MPUHATH HEOOXOJMMBIE MEpbl ISl YCTPaHEHUS
BO3MOXKHBIX 33JIEPKEK WJIM YCKOPEHUS BBHIMOJHEHUs padoT.

Otknonenne no cpokaM (SV, Schedule Variance) paccuuthiBaeTCsi Kak pa3HuUIla
mexnay ocBoeHHbIM oObemoM (EV, Earned Value) m mmanoBeiM oO6bemom (PV,
Planned Value).

PesynbpTaTom pacuera MoryT ObITh clieqytoniue BapuanTsl: SV>0, SV<0, SV=0.
WNuTepnpetupyiite BO3SMOKHbBIE PE3YJIbTATHI.

Bpewms BoinonHenus — 15 MuH.

OxunaeMblil pe3ysbTar:

Ecimu SV > 0: 370 3HAUUT, YTO MPOEKT OmNepekaeT rpapuk, Tak KaKk Ha TEKYIIHUH
MOMEHT BBITIOJIHEHO 0oJiblie paboThl, YEM MPEINOIaraioch Mo MiaHy.

Ecin SV < 0: 3TO0 roBOpUT O TOM, YTO MPOEKT OTCTAET OT rpaduka, Tak Kak
BBITIOJIHEHO MEHbIIE pabOThI, YEM IJIAHUPOBAJIOCH.

Ecnu SV = 0: 3TO cBUAETENBCTBYET O TOM, YTO MPOEKT UJET CTPOTO MO rpaduky, u
BBINTOJIHEHHAs: pa00Ta COOTBETCTBYET IIJIAHOBBIM IOKA3aTEIsIM.

Kputepun oleHuBaHUA: ONUCaTh CIOBaMH, YTO 3HAUUT KaXAbIH M3 Tpex

BO3MO’KHBIX BApMAHTOB pacyera rnokasarens SV.
Komnerenuuu (naaukatopsl): OIIK-5 (OIIK-5.1)

7. Houumaiime eonpoc. Ilpodymatime n02uKy u noaHomy omeema. 3anuuiume
omeem, UCNONb3Ysl YemKUue KOMINAKMHble POPMYIUPOBKU.

Kakue mpeumyiecTBa 1ai0T COBpeMEHHbIE WH(MOPMAIIMOHHBIE TEXHOJOTUM TPH
yIpaBJIE€HUH MPOEKTaMu?

Bpewms Boinonnenust — 20 MuH.

OxunaeMblil pe3ysbTar:

CoBpemeHnHbIe HHOOPMAITMOHHBIE TEXHOJIOTHHU MPEAOCTABISIIOT P/l MPEUMYIIIECTB
[IpU YOPABJICHUU IPOEKTAMU, BKIIIOYAS:

1. LlenTpanu3oBaHHOE XpaHEHUE TAHHBIX: BCS MpOEKTHAS JOKYMEHTAIMs, IIaHbI U
OTUYETHI HAXOSITCS B OJJHOM MECTE, TOCTYITHOM JIJIs1 BCEX YYACTHUKOB KOMaH/IbI.

2. ABromaruzanus npoueccoB: ABToMaTH3alMs 3a7a4, TAKUX KaK I[JaHUPOBAHUE,
KOHTPOJIb CPOKOB U YUET PECYPCOB, UTO SIKOHOMMT BPEMS U CHUKAET BEPOATHOCTD
OIHOOK.

3. VYiydmieHHass KOMMYHUKaMUs: BeIcTphiii 0OMeH nHpopMmaluenn u uaesMu depes
MECCEHXKePbl, BUJICOKOHPEPEHIIMN U COBMECTHBIE pabodyre MPOCTPAHCTRA.
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4. Buzyanuzanusi nporpecca: Bo3aMOXKHOCTh cO37aHUs HATJSIHBIX TpadUKOB U
auarpaMm, HOMOTaIOUIUX OLIEHUTh TEKYIIUI CTaTyC MPOEKTA U BBISIBUTH MPOOJIEMBI.
5. Ynpasnenue puckamu: CUCTEMBI yIpaBICHUSI POEKTAMH ITO3BOJIIIOT YUYUTHIBATh
pecypchl, IUIAHUPOBATh HMX ONTHUMAJIBHOE paclpelesieHue W MpeliCKa3bIBaTh
MOTEHIIMAJIbHBIE PUCKHU.

DT nperMy1IecTBa CIocoOOCTBYIOT OoJiee 3P PEKTUBHOMY YIIPABICHUIO IPOEKTaMHU
Y TIOBBILIEHUIO UX YCIEIIHOCTH.

Kpurepun onieHrBaHuUs: HATMYUE B OTBETE XOTS Obl TPEX UX IMATU MEPEUUCICHHBIX
MIPEUMYILECTB.

Komnerennuu (naauxatopsl): OIIK-5 (OITK-5.1)
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3K0ﬂepTHOB 3aKJIlO4YEHHE

[IpencTaBieHHbI KOMIUIEKT OLICHOYHBIX MATEpHAlOB M0 JAMCHMIUIMHE (IPAaKTHKE)
«HdopMaLIMOHHbIE TEXHOJIOTWH B YNPABJICHHH MNPOEKTAaMH» COOTBETCTBYET TpeOOBaHHAM
®I'OC BO.

[IpennaraeMbie OLICHOYHbIE MAaTepHaibl AJACKBATHbI LENAM M 3ajlayaM peaju3aliH
OCHOBHO# mnpodeccuoHanbHO 00pa3oBaTeNnbHON MPOrpaMMbl MO HAMPAaBICHUIO MOATOTOBKH
38.04.03 YnpasneHue nNepcoHanoM, MporpaMma MarucTpaTypbl « Y IpaBJICHHE IIEPCOHATIOM).

Buibl OLIEHOYHBIX CPEACTB, BKIIOUEHHBIE B IIPEACTABICHHEBIH (OH/, OTBEUAIOT OCHOBHBIM
npuHimnaM popmuposanus POC.

PaszpabotaHHbleé M TNPEACTABACHHBIE JUIA  JKCIEPTH3Bl  OLIEHOYHBIE MATEPUAIIbI
PEKOMEHYIOTCS K MCIOIb30BaHUIO B MNPOIECCE MOArOTOBKM OOYYAIOMMXCHA MO YKa3aHHOMY
HAMpasJICHUIO / CIIEHATBHOCTH.

[Ipencenarens yueOHO-METOAMYECKOH KOMHCCUA
HHCTUTYTA 3KOHOMKH H. Ilanosanosa



JIucT n3MeHeHUuH U JOMOJTHEeHU I

JlaTa 1 HOMep pOTOKOIIA

3acenaHus Kageapsl [Tonmuck
Ne Bunel nononuenuii u (xadenp), Ha KOTOpOM (¢ pacudpoBKoii)
/m W3MEHEHU M OBLITM PACCMOTPEHBI U 3aBeAyIoIIero Kadeapoit

0100pEeHbI U3MEHEHUS U (3aBeayrouux Kadeapamu)
JIOTIOJIHEHUSI




