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MDD5:B82=>9 A8AB5<K 2708<>459AB28O 
<564C ?>4@0745;5=8O<8 8 A>B@C4=8:0<8 

 

 �)  

:><<C=8:0F8O A <8@><, =0E>4OI8<AO 70 
?@545;0<8 >@30=870F88, MB> :><<C=8:0F8O 
<564C >@30=870F859 8 2=5H=59 A@54>9 

 

 �)  

@07;8G=K5 D>@<K >1I5=8O <564C 
:>;;530<8, B.5. @02=K<8 ?> 85@0@E8G5A:><C 
C@>2=N 8=482840<8 2=CB@8 >4=>3> 
?>4@0745;5=8O 8;8 <564C ?>4@0745;5=8O<8 

�@028;L=K9 >B25B: 1-�, 2-� 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

9. УEF4AB6<F9 EBBF69FEF6<9 @9:8G E<FG4J<9= < CBFD95ABEFPR 6 
>B@4A8AB= D45BF9. К4:8B@G Q?9@9AFG ?96B7B EFB?5J4 EBBF69FEF6G9F 
FB?P>B B8<A Q?9@9AF CD46B7B EFB?5J4. 

!8BC0F88 �>B@51=>ABL 2 :><0=4=>9 
@01>B5 

1)  07@01>B:0 =>2>3> ?@>4C:B0 �)  �G5=L 2KA>:0O 

2) �@>2545=85 =0CG=>3> 8AA;54>20=8O �)  �KA>:0O 

3) �@30=870F8O :@C?=>3> <5@>?@8OB8O �)  !@54=OO 

4)  5H5=85 A;>6=>9 B5E=8G5A:>9 
?@>1;5<K 

�)   

�@028;L=K9 >B25B: 1-�, 2-�, 3-�, 4-� 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 
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�484=8я 74:@OB>7> B8?4 =4 CAB4=>6;9=89 ?@468;P=>9 
?>A;98>64B9;P=>AB8  
 

1. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP CDBJ9EEB6 GCD46?9A<S 
CDB9>FB@. З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 E?964 A4CD46B: 

�) �=8F80F8O, 
�) �K?>;=5=85,  
�) �;0=8@>20=85,  
�) К>=B@>;L,  
�) �025@H5=85. 
�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

2. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP QF4CB6 HBD@<DB64A<S 
>B@4A8O? З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 E?964 A4CD46B: 
�) �>41>@ G;5=>2 :><0=4K.  
�) �?@545;5=85 F5;59 8 7040G ?@>5:B0. 
�) �@30=870F8O :><0=4=KE <5@>?@8OB89. 
�)  0A?@545;5=85 @>;59 8 >1O70==>AB59. 
�) �F5=:0 MDD5:B82=>AB8 @01>BK :><0=4K. 
�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

3. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP 89=EF6<= CD< D4;D9L9A<< 
>BAH?<>F4 6 >B@4A89? З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 E?964 
A4CD46B: 
�) �@8<5=5=85 <5480B82=KE B5E=8:. 
�) �80;>3 8 ?5@53>2>@K <564C AB>@>=0<8. 
�) �>=8B>@8=3 8 ?@54>B2@0I5=85 40;L=59H8E :>=D;8:B>2. 
�) �45=B8D8:0F8O 8AB>G=8:0 :>=D;8:B0. 
�) �>8A: :><?@><8AA=>3> @5H5=8O. 
�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

4. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP L47B6 CD< CDB6989A<< 
>B@4A8AB7B EB69M4A<S? З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 
E?964 A4CD46B: 
�) �ABC?8B5;L=>5 A;>2> 254CI53>. 
�) �1AC645=85 2>?@>A>2 ?> ?>25AB:5. 
�) �?@545;5=85 ?>25AB:8 4=O. 
�) �>42545=85 8B>3>2 8 ?>AB0=>2:0 7040G. 
�) �0:;NG8B5;L=>5 A;>2> 254CI53>. 
�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 
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5. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP EB;84A<S AB6B7B CDB9>F4 6 
Microsoft Project? З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 E?964 
A4CD46B: 
�) !>7409B5 =>2K9 ?@>5:B. 
�) �?@545;8B5 7040G8 8 8E 2708<>A2O78. 
�) �07=0GLB5 @5AC@AK =0 7040G8. 
�) !>E@0=8B5 8 >?C1;8:C9B5 ?@>5:B. 
�) �?@545;8B5 @5AC@AK, =5>1E>48<K5 4;O 2K?>;=5=8O 7040G. 
�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

6. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP L47B6 CD< D45BF9 E 
A4;A4K9A<S@< 6 Microsoft Project? З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 
5G>6 E?964 A4CD46B: 
�) �07=0GLB5 @5AC@AK =0 7040G8. 
�) �?@545;8B5 B@C4>70B@0BK 4;O :064>9 7040G8. 
�) !>7409B5 A?8A>: @5AC@A>2. 
�) #AB0=>28B5 ?@>D8;L 703@C7:8 4;O =07=0G5=89. 
�) �B:>@@5:B8@C9B5 B@C4>70B@0BK 8 >1J5<K @5AC@A>2. 
�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

7. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP A4EFDB=>< >4?9A84DS 6 
Microsoft Project? З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 E?964 
A4CD46B: 
�) !>7409B5 107>2K9 :0;5=40@L. 
�) �?@545;8B5 @01>G85 G0AK 8 2KE>4=K5 4=8. 
�) �0AB@>9B5 8A:;NG5=8O (5A;8 5ABL). 
�) �@8<5=8B5 A>740==K9 :0;5=40@L : ?@>5:BC. 
�@028;L=K9 >B25B: �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

8. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP QF4CB6 CDB9>FAB= 
89SF9?PABEF<. З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 E?964 
A4CD46B: 
�) &5;5?>;030=85 

�) �@>1;5<0B870F8O 

�)  50;870F8O ?@>5:B0 

�) �;0=8@>20=85 

�) !40G0 ?@>5:B0 

�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

9. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP QF4CB6 GCD46?9A<S D<E>4@<. 
З4C<L<F9 CD46<?PAGR CBE?98B64F9?PABEFP 5G>6 E?964 A4CD46B: 
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�) �;0=8@>20=85 @5038@>20=8O =0 @8A:8 

�) К0G5AB25==K9 0=0;87 
�) К>;8G5AB25==K9 0=0;87 
�) �45=B8D8:0F8O @8A:>2 

�) �BA;56820=85 8 :>=B@>;L 87<5=5=8O :0@BK @8A:>2. 
�@028;L=K9 >B25B: �, �, �, �, � 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

�484=8я >B:@OB>7> B8?4 
 

�484=8я >B:@OB>7> B8?4 =4 8>?>;=9=89 
 

1. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
! ?>78F88 IPMA @8A:, :>B>@K9 <>65B >:07K20BL ?>78B82=>5 2;8O=85 =0 
?@>5:B, B@048F8>==> =07K205BAO _________. 

�@028;L=K9 >B25B: 2>7<>6=>ABL / 2>7<>6=>ABLN 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

2. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
!>?>AB02;5=85 7040G5 ?5@5G=O B@C4>2KE, <0B5@80;L=KE 8;8 70B@0B=KE 
@5AC@A>2, :>B>@K5 1C4CB 70459AB2>20=K ?@8 55 2K?>;=5=88 =07K205BAO 
_____________.  

�@028;L=K9 >B25B: =07=0G5=85 / =07=0G5=85< 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

3. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
�>A;5 A>740=8O =07=0G5=8O 8<55<: B8? 7040G8 - D8:A8@>20==0O 4;8B5;L=>ABL, 
4;8B5;L=>ABL - 5 4=59, =07=0G5=85 - >48= B@C4>2>9 @5AC@A >1J5<>< 100%, 
B@C4>70B@0BK - 40G. �A;8 87<5=8BL B@C4>70B@0BK =0 48G, B> ?>;CG8< >1J5< 
=07=0G5=8O @5AC@A0 ___ %  
�@028;L=K9 >B25B: 120 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

4. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
�>A;5 A>740=8O =07=0G5=8O 8<55<: B8? 7040G8 - D8:A8@>20==0O 4;8B5;L=>ABL, 
CAB0=>2;5= D;06>: $8:A8@>20==K9 >1J5< @01>B, 4;8B5;L=>ABL - 5 4=59, 
=07=0G5=85 - >48= B@C4>2>9 @5AC@A >1J5<>< 100%, B@C4>70B@0BK - 40G. �A;8 
4>1028BL 0=0;>38G=K9 @5AC@A, ?>;CG8< >1J5< =07=0G5=8O @5AC@A0 ___ %  
�@028;L=K9 >B25B: 50 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

5. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
�>A;5 A>740=8O =07=0G5=8O 8<55<: B8? 7040G8 - D8:A8@>20==K9 >1J5< 
@5AC@A>2, CAB0=>2;5= D;06>: $8:A8@>20==K9 >1J5< @01>B, 4;8B5;L=>ABL - 5 
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4=59, =07=0G5=85 - >48= B@C4>2>9 @5AC@A >1J5<>< 100%, B@C4>70B@0BK - 40G. 
�A;8 87<5=8BL 4;8B5;L=>ABL =0 104, ?>;CG8< B@C4>70B@0BK ____ G. 
�@028;L=K9 >B25B: 80 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

6. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
К>;8G5AB25==> >?@545;5==K5 ?>B@51=>AB8 8 >6840=8O 708=B5@5A>20==KE 
AB>@>= ?@>5:B0, :>B>@K5 4>;6=K 1KBL >?@545;5=K, ?@>0=0;878@>20=K 8 
70D8:A8@>20=K A 4>AB0B>G=>9 AB5?5=LN 45B0;870F88 MB> _________________. 
�@028;L=K9 >B25B: B@51>20=8O / B@51>20=8O : ?@>5:BC 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

7. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
________________ ‒ CG0AB=8: ?@>5:B0, :>B>@><C 45;538@>20=K ?>;=><>G8O 
?> C?@02;5=8N 45OB5;L=>ABLN, =0?@02;5==>9 =0 4>AB865=85 F5;59 ?@>5:B0 

�@028;L=K9 >B25B: @C:>2>48B5;L ?@>5:B0 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

8. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
�>:C<5=B, 2K?CI5==K9 2KH5AB>OI59 04<8=8AB@0F859, :>B>@K9 
?@54>AB02;O5B <5=5465@C ?@>5:B0 ?>;=><>G8O ?@82;5:0BL @5AC@AK 
>@30=870F88 4;O 2K?>;=5=8O @01>B ?@>5:B0 MB> _________________. 
�@028;L=K9 >B25B: CAB02 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

9. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
� Microsoft Project ACI5AB2C5B B@8 >A=>2=KE B8?0 7040G: D8:A8@>20==K9 
>1J5< @5AC@A>2, D8:A8@>20==0O 4;8B5;L=>ABL 8 _______________. 
�@028;L=K9 >B25B: D8:A8@>20==K5 B@C4>70B@0BK 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

10. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
Microsoft Project ?@54>AB02;O5B 2>7<>6=>ABL >BA;56820BL ?@>3@5AA ?@>5:B0 A 
?><>ILN A>740=8O ____________, :>B>@K5 ?><>30NB 0=0;878@>20BL 
2K?>;=5=85 7040G 8 8A?>;L7>20=85 @5AC@A>2. 
�@028;L=K9 >B25B: 107>2KE ?;0=>2 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

11. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
!>2>:C?=>ABL @0A?@545;5==KE 2> 2@5<5=8 <5@>?@8OB89 8;8 @01>B, 
=0?@02;5==KE =0 4>AB865=85 ?>AB02;5==>9 F5;8 MB> _________________. 
�@028;L=K9 >B25B: ?@>5:B 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

12. З4CB?A<F9 CDBCGM9AAB9 E?B6B (E?B6BEBK9F4A<9): 
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____________ B5E=>;>38O C?@02;5=8O ?@>5:B0<8 ?>72>;O5B :><0=40< 
MDD5:B82=> 2708<>459AB2>20BL 8 >BA;56820BL ?@>3@5AA 2 @50;L=>< 2@5<5=8. 
�@028;L=K9 >B25B: К>;;01>@0B82=0O 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

�484=8я >B:@OB>7> B8?4 A :@4B:8< A6>5>8=O< >B69B>< 
 

1. �F69FPF9 A4 6BCDBE: 
К0:0O <8=8<0;L=0O 8=D>@<0F8O =5>1E>48<0 4;O >?@545;5=8O 7040G ?@>5:B0?  

�@028;L=K9 >B25B: �040G8 ?@>5:B0 >?@545;ONBAO =0 >A=>25 F5;59 ?@>5:B0 8 
8<5NI8EAO @5AC@A>2. 
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

2. �F69FPF9 A4 6BCDBE: 
К0:85 :@8B5@88 =5>1E>48<> CG8BK20BL ?@8 D>@<8@>20=88 7040G ?@>5:B0? 

�@028;L=K9 >B25B: �A=>2=K<8 :@8B5@88 ?@8 D>@<8@>20=88 7040G ?@>5:B0 
O2;ONBAO: 4>AB868<>ABL, 87<5@8<>ABL, 0:BC0;L=>ABL, A>3;0A>20==>ABL A 
>1I59 AB@0B53859 8 >3@0=8G5=85 ?> 2@5<5=8. 
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

3. �F69FPF9 A4 6BCDBE: 
�;O :0:8E F5;59 ?@8 C?@02;5=88 ?@>5:B0<8 ?@8<5=ONB «�@028;> 8/80». 
�@028;L=K9 >B25B: �@028;> 8/80 ?><>305B >15A?5G8BL @0F8>=0;L=K9 @07<5@ 
?0:5B>2 @01>B, A?>A>1AB2CO MDD5:B82=><C C?@02;5=8N ?@>5:B0<8 8 
?>445@6:5 2KA>:>9 ?@>4C:B82=>AB8 :><0=4. �=> 3;0A8B, GB> :0640O 548=8F0 
@01>BK (?0:5B @01>B) 4>;6=0 70=8<0BL C 8A?>;=8B5;O >B 8 4> 80 G0A>2, GB> 
?@8<5@=> A>>B25BAB2C5B >4=>9-42C< =545;O< @01>G53> 2@5<5=8. 
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

4. �F69FPF9 A4 6BCDBE: 
К0:85 ?@58<CI5AB20 405B ?@8<5=5=85 <5B>4>2 :><0=4=>9 @01>BK? 

�@028;L=K9 >B25B: C;CGH5=85 :0G5AB20 @5H5=89, ?>2KH5=85 <>B820F88 8 
2>2;5G5==>AB8, ;CGH55 8A?>;L7>20=85 @5AC@A>2, @0728B85 ?@>D5AA8>=0;L=KE 
=02K:>2, C:@5?;5=85 :><0=4=>3> 4CE0 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

5. �F69FPF9 A4 6BCDBE: 
'B> B0:>5 «�038G5A:89 B@5C3>;L=8:» C?@02;5=8O ?@>5:B0<8? 

�@028;L=K9 >B25B: «�038G5A:89 B@5C3>;L=8:» C?@02;5=8O ?@>5:B0<8 4 MB> 
:>=F5?F8O, :>B>@0O >?8AK205B 2708<>A2O7L B@ёE >A=>2=KE ?0@0<5B@>2 
?@>5:B0: 1N465B0, A@>:>2 8 :0G5AB20.  
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

6. �F69FPF9 A4 6BCDBE: 
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К0:>9 87 MB0?>2 C?@02;5=8O ?@>5:B>< ?>445@68205BAO 8=D>@<0F8>==>-

0=0;8B8G5A:8<8 A8AB5<0<8? 

�@028;L=K9 >B25B: �=D>@<0F8>==>-0=0;8B8G5A:85 A8AB5<K ?>445@6820NB 
<>=8B>@8=3 8 :>=B@>;L 8A?>;=5=8O ?@>5:B0.  
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

7. �F69FPF9 A4 6BCDBE: 
К0: =07K205BAO >?@545;5==K9 =01>@ DC=:F89 8 ?>;=><>G89 2 ?@>5:B5, 
A>740==K9 A F5;LN @0A?@545;5=8O >1O70==>AB59 <564C CG0AB=8:0<8 ?@>5:B0. 
�@028;L=K9 >B25B: @>;L / @>;L 2 ?@>5:B5 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

8. �F69FPF9 A4 6BCDBE: 
К0: A>2@5<5==K5 8=D>@<0F8>==K5 B5E=>;>388 A?>A>1AB2CNB C;CGH5=8N 
?@>D5AA8>=0;L=>9 :><<C=8:0F88 2 C?@02;5=88 ?@>5:B0<8? 

�@028;L=K9 >B25B: !>2@5<5==K5 8=D>@<0F8>==K5 B5E=>;>388 A?>A>1AB2CNB 
C;CGH5=8N ?@>D5AA8>=0;L=>9 :><<C=8:0F88 2 C?@02;5=88 ?@>5:B0<8, 
>15A?5G820O 4>ABC? : 0:BC0;L=>9 8=D>@<0F88 2 @568<5 @50;L=>3> 2@5<5=8, 
CA:>@OO >1<5= 40==K<8 8 4>:C<5=B0<8, C;CGH0O 2708<>459AB285 <564C 
G;5=0<8 :><0=4K G5@57 2845>:>=D5@5=FA2O7L, <5AA5=465@K 8 :>@?>@0B82=K5 
A5B8. 
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

9. �F69FPF9 A4 6BCDBE: 
К0:85 A>2@5<5==K5 8=D>@<0F8>==K5 B5E=>;>388 2K AG8B05B5 =081>;55 
?>;57=K<8 4;O C?@02;5=8O ?@>5:B0<8 8 ?>G5<C? 

�@028;L=K9 >B25B: =081>;55 ?>;57=K<8 A>2@5<5==K<8 8=D>@<0F8>==K<8 
B5E=>;>38O<8 4;O C?@02;5=8O ?@>5:B0<8 O AG8B0N A8AB5<K C?@02;5=8O 
?@>5:B0<8, >1;0G=K5 ?;0BD>@<K, 8=AB@C<5=BK 4;O 2845>:>=D5@5=F89 8 
:>@?>@0B82=K5 <5AA5=465@K. ЭB8 B5E=>;>388 ?>72>;ONB F5=B@0;87>20BL 
E@0=5=85 40==KE, 02B><0B878@>20BL @CB8==K5 ?@>F5AAK, C;CGH0BL 
:><<C=8:0F8N 8 A>B@C4=8G5AB2> 2=CB@8 :><0=4K, 0 B0:65 287C0;878@>20BL 
?@>3@5AA 8 >?5@0B82=> ?@8=8<0BL @5H5=8O. 
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

�484=8я >B:@OB>7> B8?4 A @4769@=CBO< >B69B>< 
 

1. Д4=F9 D4;69DAGFO= BF69F A4 6BCDBE 

� >4=>9 87 @01>G8E A8BC0F89 2>7=8: :>=D;8:B <564C 42C<O A>B@C4=8:0<8 87-
70 @0A?@545;5=8O >1O70==>AB59. �48= AG8B0;, GB> 2B>@>9 2K?>;=O5B <5=LH5 
@01>BK, E>BO =03@C7:0 1K;0 >48=0:>2>9. К0: 1K 2K ?@8<5=8;8 C:070==K5 
=865 MB0?K 4;O @07@5H5=8O :>=D;8:B0? 

�A=>2=K5 MB0?K @07@5H5=8O :>=D;8:B0 2:;NG0NB: 
1. �45=B8D8:0F8O :>=D;8:B0 
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2. !1>@ 8=D>@<0F88 

3. �=0;87 :>=D;8:B0 

4.  07@01>B:0 20@80=B>2 @5H5=8O 

�@5<O 2K?>;=5=8O 3 20 <8=.  
�68405<K9 @57C;LB0B: 
/ ?@8<5=8; 1K 2KH5C:070==K5 MB0?K 4;O @07@5H5=8O :>=D;8:B0 A;54CNI8< 
>1@07><: 
1. �45=B8D8:0F8O :>=D;8:B0: >?@545;8;, GB> >A=>2=>9 ?@8G8=>9 :>=D;8:B0 
O2;O5BAO =54>2>;LAB2> A>B@C4=8:>2 4@C3 4@C3>< 87-70 =5@02=><5@=>3> 
@0A?@545;5=8O =03@C7:8. 
2. !1>@ 8=D>@<0F88: ?@>2ё; 15A54K A :064K< A>B@C4=8:>< >B45;L=>, GB>1K 
CA;KH0BL 8E B>G:8 7@5=8O 8 ?>=OBL, :0:85 0A?5:BK @01>BK 2K7K20NB 
=081>;LH55 =0?@O65=85. 
3. �=0;87 :>=D;8:B0: ?@>0=0;878@>20; 8=D>@<0F8N 8 2KO28;, GB> 
A>B@C4=8:8 8<5NB @07=>5 ?>=8<0=85 A2>8E >1O70==>AB59, GB> ?@825;> : 
=54>?>=8<0=8N 8 =54>2>;LAB2C. 
4.  07@01>B:0 20@80=B>2 @5H5=8O: ?@54;>68; =5A:>;L:> 20@80=B>2 @5H5=8O, 
2:;NG0O ?5@5A<>B@ 4>;6=>AB=KE 8=AB@C:F89, 22545=85 A8AB5<K >F5=:8 
?@>872>48B5;L=>AB8 8 >@30=870F8N @53C;O@=KE 2AB@5G 4;O >1AC645=8O 
B5:CI8E 7040G. 
К@8B5@88 >F5=820=8O: :064K9 87 G5BK@5E MB0?>2 4>;65= 1KBL >?8A0= 
<8=8<C< >4=8< ?@54;>65=85<. 
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

2. Д4=F9 D4;69DAGFO= BF69F A4 6BCDBE 

К0:85 >A=>2=K5 ?@8=F8?K CG8BK20NBAO ?@8 ?>AB@>5=88 �5@0@E8G5A:>9 
AB@C:BC@K @01>B? 

�@5<O 2K?>;=5=8O 3 15 <8=.  
�68405<K9 @57C;LB0B: 
�@8 ?>AB@>5=88 �5@0@E8G5A:>9 AB@C:BC@K @01>B (WBS) CG8BK20NBAO 
A;54CNI85 >A=>2=K5 ?@8=F8?K: 
1. �@8=F8? ?>;=>BK (2A5 @01>BK CGB5=K): �A5 @01>BK, =5>1E>48<K5 4;O 
4>AB865=8O F5;59 ?@>5:B0, 4>;6=K 1KBL 2:;NG5=K 2 AB@C:BC@C. �8 >4=0 
ACI5AB25==0O 7040G0 =5 4>;6=0 1KBL C?CI5=0. 
2. �@8=F8? 2708<=>9 8A:;NG05<>AB8 (@0745;5=85 =0 =57028A8<K5 M;5<5=BK): 
К064K9 M;5<5=B WBS 4>;65= 1KBL A0<>AB>OB5;L=K< 8 =5 7028A5BL >B 4@C38E 
M;5<5=B>2. ЭB> ?>72>;O5B 871560BL 4C1;8@>20=8O CA8;89 8 C;CGH05B 
C?@02;O5<>ABL ?@>5:B0. 
3. �@8=F8? 040?B82=>AB8 (2>7<>6=>ABL :>@@5:B8@>2:8): !B@C:BC@0 4>;6=0 
1KBL 381:>9 8 4>?CA:0BL 2=5A5=85 87<5=5=89 2 7028A8<>AB8 >B 87<5=ONI8EAO 
CA;>289 ?@>5:B0. ЭB> ?>72>;O5B 1KAB@> @5038@>20BL =0 =>2K5 B@51>20=8O 8 
>1AB>OB5;LAB20. 
К@8B5@88 >F5=820=8O: =0;8G85 2 >B25B5 E>BO 1K 42CE 87 B@5E ?5@5G8A;5==KE 
?@8=F8?>2 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 
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3. Д4=F9 D4;69DAGFO= BF69F A4 6BCDBE 

Microsoft Project ?@54>AB02;O5B DC=:F88, :>B>@K5 ?>72>;ONB @C:>2>48B5;N 
?@>5:B0 MDD5:B82=> ?;0=8@>20BL, :>=B@>;8@>20BL 8 >?B8<878@>20BL 
2K?>;=5=85 7040G, 0 B0:65 A2>52@5<5==> @5038@>20BL =0 2>7=8:0NI85 
?@>1;5<K 8 87<5=5=8O 2 ?@>5:B5. �?8H8B5 MB8 DC=:F88. 
�@5<O 2K?>;=5=8O 3 20 <8=. 
�68405<K9 @57C;LB0B: 
1. !>740=85 8 C?@02;5=85 7040G0<8: 
3 �>7<>6=>ABL 45:><?>78F88 ?@>5:B0 =0 >B45;L=K5 7040G8 8 ?>47040G8. 
3 �07=0G5=85 @5AC@A>2 8 A@>:>2 2K?>;=5=8O 7040G. 
3 #AB0=>2;5=85 7028A8<>AB59 <564C 7040G0<8. 
2. �87C0;870F8O 3@0D8:0 ?@>5:B0: 
3 !>740=85 4803@0<<K �0=B0 4;O =03;O4=>3> ?@54AB02;5=8O 3@0D8:0 ?@>5:B0. 
3 �A?>;L7>20=85 A5B52KE 4803@0<< 4;O >B>1@065=8O ;>38G5A:8E A2O759 <564C 
7040G0<8. 
3. �BA;56820=85 ?@>3@5AA0 8 70B@0B: 
3 �545=85 CG5B0 @01>G53> 2@5<5=8 8 70B@0B =0 2K?>;=5=85 7040G. 
3 �BA;56820=85 ?@>F5=B0 2K?>;=5=8O 7040G 8 >1I53> ?@>3@5AA0 ?@>5:B0. 
3 �=0;87 >B:;>=5=89 >B ?;0=0 8 ?@>3=>78@>20=85 2>7<>6=KE 7045@65: 8;8 
?5@5@0AE>40 1N465B0. 
4. �2B><0B8G5A:>5 A>740=85 >BG5B>2: 
3 �5=5@0F8O AB0=40@B=KE 8 =0AB@08205<KE >BG5B>2 > A>AB>O=88 ?@>5:B0. 
3 �@54>AB02;5=85 8=D>@<0F88 > 2K?>;=5=88 7040G, 70B@0B0E, 8A?>;L7>20=88 
@5AC@A>2 8 4@C38E 206=KE ?>:070B5;OE. 
К@8B5@88 >F5=820=8O: =0;8G85 2 >B25B5 E>BO 1K 42CE 87 G5BK@5E 
?5@5G8A;5==KE DC=:F89 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

4. Д4=F9 D4;69DAGFO= BF69F A4 6BCDBE 

�>?CAB8<, ?@>5:B A>AB>8B 2 @07@01>B:5 >4=>3> 4>:C<5=B0. �;O ?@>AB>BK 
@0AG5B>2 ?@8<5<, GB> ?@>5:B A>AB>8B 87 >4=>9 7040G8. 
�0 ?@>5:B 1K; 2K45;5= 8A?>;=8B5;L, >?@545;5= >1J5< @01>B 8 A@>:8: 
3 �;0=>2K5 B@C4>70B@0BK A>AB028;8 3 16 G5;>25:>-G0A>2. 
3 �A?>;=8B5;L 3>B>2 @01>B0BL =04 7040G59 100% A2>53> @01>G53> 4=O (C =53> 
8-G0A>2>9 @01>G89 45=L), ?@8 MB>< AB>8<>ABL G5;>25:>-G0A0 @02=0 10 C.5. 
3 �N465B ?@>5:B0 @025= 160 C.5. 
3 !@>: ?@>5:B0 @025= 42C< 4=O<. 
�040G0 AB0@BC5B 2 ?>=545;L=8:, 8 2 A@54C CB@>< @C:>2>48B5;L ?@>5:B0 
@0AAG8BK205B ?>;CG8BL ?> =59 >68405<K9 @57C;LB0B. 
�B@01>B02 2 ?>=545;L=8: 8 G0A>2 ?> 7040G5, 8A?>;=8B5;L AB>;L:> 65 2@5<5=8 
?>B@0B8; 2> 2B>@=8:, =>, : A>60;5=8N, =5 CA?5;, 8 4;O 7025@H5=8O 7040G8 5<C 
?>=04>18BAO 2 G0A0 @01>BK 2 A@54C: 

&@C8>74B@4BO, G4A>6 П>=989;P=8: ВB>@=8: %@984 

�;0= 107>2K9 8 8 0 
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�;0= B5:CI89 8 8 2 

$0:B 8 8   

 0AAG8B0BL >A=>2=K5 ?>:070B5;8, 8 A45;0BL ?@>3=>7. 
Н4764=89 Ф>@<C;4 �=4G9=89 

Cost Variance 3 

>B:;>=5=85 ?> 
AB>8<>AB8 

CV=EV-AC 
 

Schedule Variance 3 

>B:;>=5=85 ?> A@>:0< 

SV=EV-PV 
 

Cost Performance Index 

4 8=45:A 2K?>;=5=8O 
AB>8<>AB8 

CPI=EV/AC 
 

Schedule Performance 

Index 4 8=45:A 

2K?>;=5=8O A@>:>2 

SPI=EV/PV 
 

Estimate At Completion 

3 >F5=:0 ?> 
7025@H5=8N 

EAC=BAC/CPI 
 

Estimate To Complete 3 

>F5=:0 4> 7025@H5=8O 

ETC=EAC-AC 
 

Variance At 

Completion 3 

>B:;>=5=85 ?> 
7025@H5=8N 

VAC = BAC-EAC 
 

�@5<O 2K?>;=5=8O 3 30 <8=. 
�68405<K9 @57C;LB0B: 
 5H5=85: 

Н4764=89 Ф>@<C;4 �=4G9=89 

Cost Variance 3 

>B:;>=5=85 ?> 
AB>8<>AB8 

CV=EV-AC 142 C.53 160 C.5 = -18 C.5 
�K ?5@5@0AE>4>20;8 1N465B 

Schedule Variance 3 

>B:;>=5=85 ?> A@>:0< 

SV=EV-PV 142 C.5 - 160 C.5 = -18 C.5 
�K >BAB05< >B 3@0D8:0 

Cost Performance Index 

4 8=45:A 2K?>;=5=8O 
AB>8<>AB8 

CPI=EV/AC 142 C.5 /160 C.5 = 0,89 

�5@5@0AE>4C5< 1N465B ?> 
7040G5 =0 11% 

Schedule Performance 

Index 4 8=45:A 

2K?>;=5=8O A@>:>2 

SPI=EV/PV 142 C.5 /160 C.5 = 0,89 

�BAB05< ?> A@>:0< 7040G8 =0 
11% 

Estimate At Completion 

3 >F5=:0 ?> 
7025@H5=8N 

EAC=BAC/CPI 160 C.5 /0,89= 180 C.5 
�0 A53>4=OH=89 45=L 
>F5=>G=0O AB>8<>ABL 7040G8 
?@>5:B0 = 180$ 
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Estimate To Complete 3 

>F5=:0 4> 7025@H5=8O 

ETC=EAC-AC 180 C.5 -160 C.5 =20 C.5 4 5I5 
=C6=> =0 A53>4=OH=89 45=L, 
GB>1K 7025@H8BL 7040GC 

Variance At 

Completion 3 

>B:;>=5=85 ?> 
7025@H5=8N 

VAC = BAC-

EAC 

160 C.5 -180 C.5 = -20 C.5 
�0 20 C.5 <K ?5@5@0AE>4C5< 
1N465B 

�AE>4O 87 2K?>;=5==KE @0AG5B>2, <>6=> A45;0BL ?@>3=>7: 5A;8 @01>BK 1C45B 
2K?>;=OBLAO B5<8 65 B5<?0<8, B> 1N465B ?@>5:B0 A>AB028B 180 C.5, 0 A@>: 
@50;870F88 3 2,25 4=O (?;0=>2K9 A@>: 2 2 4=O =C6=> @0745;8BL =0 ?>:070B5;L 
SPI, @02=K9 0,89). 

К@8B5@88 >F5=820=8O: @57C;LB0BK 2KG8A;5=8O 4>;6=K A>>B25BAB2>20BL 
?@54AB02;5==><C 2KH5 @5H5=8N 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

5. Д4=F9 D4;69DAGFO= BF69F A4 6BCDBE 

�0H ?@>5:B @0728205BAO :0: 70?;0=8@>20=>. К><0=40 ?@>5:B0 ?>43>B>28;0 
?@575=B0F8N 4;O ?5@A?5:B82=KE :;85=B>2, :>B>@CN 2K ?@>25;8. 'B> 87 
=865?5@5G8A;5==>3>, =0 20H 273;O4, =081>;55 F5;5A>>1@07=> A45;0BL =0 
A;54CNI5< A>1@0=88 G;5=>2 :><0=4K: 
�) �BG8B0BLAO > @57C;LB0B0E ?@575=B0F88 8 ?>E20;8BL G;5=>2 :><0=4K 70 
E>@>H> 2K?>;=5==CN @01>BC; 
�) �3@0=8G8BLAO ?>:07>< ?@575=B0F88 ?5@A?5:B82=K< :;85=B0<, 0 =0 
A>1@0=88 :><0=4K >1AC48BL =>2K5 7040G8; 
�) �@>0=0;878@>20BL B5E=8G5A:85 0A?5:BK ?@575=B0F88, 2K45;8BL 55 A;01K5 
AB>@>=K 8 A>>1I8BL >1 MB>< G;5=0< :><0=4K; 
�) !>>1I8BL, GB> ?@575=B0F8O :0: >4=> 87 7040=89 ?@>5:B0 A45;0=0 8 
>B?@02;5=0 2 >BG5B > @01>B5 =04 ?@>5:B><, ?@54>AB02;O5<K9 70:07G8:C. 
�@5<O 2K?>;=5=8O 3 20 <8=.  
�68405<K9 @57C;LB0B: 
�0@80=B �, O2;O5BAO ?@028;L=K< >B25B>< =0 MB>B 2>?@>A.  
�1>A=>20=85 2K1>@0: 
1. �1@0B=0O A2O7L 206=0: �=0;87 ?@>2545==>9 @01>BK ?><>305B 2KO28BL 
>H81:8 8 =54>G5BK, GB>1K 8E 871560BL 2 1C4CI5<. ЭB> A?>A>1AB2C5B 
?@>D5AA8>=0;L=><C @>ABC :064>3> G;5=0 :><0=4K 8 ?>2KH5=8N :0G5AB20 
?>A;54CNI8E ?@575=B0F89. 
2. �@>7@0G=>ABL ?@>F5AA0: '5AB=K9 @071>@ @57C;LB0B>2 ?>72>;O5B :><0=45 
;CGH5 ?>=OBL A2>8 A8;L=K5 8 A;01K5 AB>@>=K, 0 B0:65 C2845BL, 345 =C6=> 
C;CGH8BL A2>N @01>BC. 
3. �>B820F8O G5@57 @0728B85: К>=AB@C:B82=0O :@8B8:0 <>65B <>B828@>20BL 
A>B@C4=8:>2 @01>B0BL 5I5 CA5@4=55, >A>15==> 5A;8 >=8 284OB, GB> 
@C:>2>4AB2> 708=B5@5A>20=> 2 8E ?@>D5AA8>=0;L=>< @>AB5. 
4. !>2<5AB=>5 C;CGH5=85: �1AC645=85 >H81>: 8 =54>AB0B:>2 405B 
2>7<>6=>ABL 2A59 :><0=45 ?@54;>68BL 8458 ?> C;CGH5=8N, GB> 2545B : 
A>740=8N 1>;55 MDD5:B82=KE @5H5=89 2 1C4CI5<. 
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"0:8< >1@07><, A>A@54>B>G5=85 2=8<0=8O =0 0=0;875 ?@>45;0==>9 @01>BK 
?><>65B :><0=45 @072820BLAO 8 A>25@H5=AB2>20BLAO, GB> ?>;>68B5;L=> 
A:065BAO =0 2K?>;=5=88 1C4CI8E 7040G. 
К@8B5@88 >F5=820=8O: A>45@60B5;L=>5 A>>B25BAB285 ?@82545==><C =865 
?>OA=5=8N. �0;8G85 2 >B25B5 E>BO 1K B@5E 8E ?OB8 ?5@5G8A;5==KE H03>2. 
К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

6. Д4=F9 D4;69DAGFO= BF69F A4 6BCDBE 

�B:;>=5=85 ?> A@>:0< (SV, Schedule Variance) 2 <5B>45 >A2>5==>3> >1J5<0 
?>72>;O5B ?>=OBL, =0A:>;L:> CA?5H=> ?@>5:B ?@>428305BAO >B=>A8B5;L=> 
CAB0=>2;5==>3> 3@0D8:0, 8 ?@8=OBL =5>1E>48<K5 <5@K 4;O CAB@0=5=8O 
2>7<>6=KE 7045@65: 8;8 CA:>@5=8O 2K?>;=5=8O @01>B. 
�B:;>=5=85 ?> A@>:0< (SV, Schedule Variance) @0AAG8BK205BAO :0: @07=8F0 
<564C >A2>5==K< >1J5<>< (EV, Earned Value) 8 ?;0=>2K< >1J5<>< (PV, 
Planned Value).  

 57C;LB0B>< @0AG5B0 <>3CB 1KBL A;54CNI85 20@80=BK: SV>0, SV<0, SV=0.  

�=B5@?@5B8@C9B5 2>7<>6=K5 @57C;LB0BK. 
�@5<O 2K?>;=5=8O 3 15 <8=.  
�68405<K9 @57C;LB0B: 
�A;8 SV > 0: MB> 7=0G8B, GB> ?@>5:B >?5@5605B 3@0D8:, B0: :0: =0 B5:CI89 
<><5=B 2K?>;=5=> 1>;LH5 @01>BK, G5< ?@54?>;030;>AL ?> ?;0=C. 
�A;8 SV < 0: MB> 3>2>@8B > B><, GB> ?@>5:B >BAB05B >B 3@0D8:0, B0: :0: 
2K?>;=5=> <5=LH5 @01>BK, G5< ?;0=8@>20;>AL. 
�A;8 SV = 0: MB> A2845B5;LAB2C5B > B><, GB> ?@>5:B 845B AB@>3> ?> 3@0D8:C, 8 

2K?>;=5==0O @01>B0 A>>B25BAB2C5B ?;0=>2K< ?>:070B5;O<. 
К@8B5@88 >F5=820=8O: >?8A0BL A;>20<8, GB> 7=0G8B :064K9 87 B@5E 
2>7<>6=KE 20@80=B>2 @0AG5B0 ?>:070B5;O SV. 

К><?5B5=F88 (8=48:0B>@K): ��К-5 (��К-5.1) 

 

7. �BK<F4=F9 6BCDBE. �DB8G@4=F9 ?B7<>G < CB?ABFG BF69F4. З4C<L<F9 
BF69F, <ECB?P;GS K9F><9 >B@C4>FAO9 HBD@G?<DB6><. 
К0:85 ?@58<CI5AB20 40NB A>2@5<5==K5 8=D>@<0F8>==K5 B5E=>;>388 ?@8 
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