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CTpyKTypa u cojep:KaHue Q1 CHUIJINHBI

1. lesn 1 3a1a4u AMCUMILIMHBI, €€ MECTO B Y4eOHOM mpouecce

Heab u3ydyeHus IUCHMIUIMHBI — (OpPMHpPOBAHWE Yy CTYJEHTOB HABBIKOB
IIPUMEHECHUS OpraHU3alMOHHO-YIIPABICHYECKOH, AHAJIMTUYECKOU 151
UCCIIeI0BATEIbCKOM NeATENbHOCTH, TPEOYIOLIEHCS B X0O/I€ pealin3aluy MPOEKTOB, B
KQueCTBE MCIIOJHUTENEN U PYKOBOJAUTEIEN IMPOEKTOB.

3agaun: QopMupoBaHUE OOIIETO BUJCHUS METOJOJOTHH YIPABICHUS

npoekramu;  (GopMHpOBaHME M 3aKpEIUICHUE  HAaBBIKOB  IPUMEHECHUS
VHCTPYMEHTAJIBHBIX ~ METOJIOB  YNPABICHUS  NOPOCKTAMU M T[PUHATHS
yOPaBICHUYECKUX  PENICHHH M0  MpoeKTy;  (GopMHUpOBaHWE  HABHIKOB

JOKYMEHTUPOBAHMS  pe3yJbTaTOB MPUMEHEHUS HHCTPYMEHTOB YIIPaBJIEHUS
MPOEKTaMHU.

2. Mecto aucuumianabl B crpykrype OOII BO. TpeboBanus k
pe3yJabTaTaM OCBOEHHSI COJIePKAHUS TUCIHUTNIMHBI

Huctumnuaa «MHbDOpMalMOHHBIE TEXHOJIOTHH B YIIPABJICHUU MPOCKTaAMU)
OTHOCHUTCS K 00s3aTeIbHON yacTu O0s10ka 1. JIucumimHb (MOTYIIH).

HeoOxoauMbIMK YCIOBUSAMU AJISI OCBOCHUS TUCITATUTUHBI SBIISTFOTCSI:

3HAaTh: COBPEMEHHBIE METO/bl YIPABJICHUS COIMATBLHO-9KOHOMUYECKHUMU
CHUCTEMaMU;

yMETh: JIOTUIECKA BEPHO, apTyMEHTHPOBAHO U SICHO CTPOUTH YCTHYIO H
MUCBMEHHYIO pedb; COOMpaTh, aHATMU3UPOBATH W CHUHTE3MPOBATH HHQOpPMAIIUIO,
HEOOXOAMMYIO I PEIICHUS IIOCTaBJICHHBIX HCCIICIOBATEIbCKUX  3aJ1ad;
PEIIOKUTh OPraHU3aAIMOHHO-YITPABICHYSCKAE PEIICHUS W OIICHUTH YCJIOBHUS U
MOCJIE/ICTBUSI IPUHUMAEMBIX PEIICHUI; aHATN3UPOBATh (PMHAHCOBYIO OTUETHOCTH H
NpUHUMATh OOOCHOBAaHHBIC WHBECTHIIMOHHBIC, KpPEIUTHbIE U (DUHAHCOBBIC
pelieHus; HaxOAUTh W OICHUBATh HOBBIC PHIHOYHBIE BO3MOXXHOCTH U
dbopmyupoBaTh OU3HEC-HUJICIO;

BJIQJICTh. HAaBBIKAMHU PAOOTHI C KOMITBIOTEPOM KaK CPEJICTBOM YTpPaBICHUS
nHpopmarmend, MeToJaMu BBIPAOOTKH  CTPATETUUECKHX, TAKTHYCCKUX W
OTICPATUBHBIX  PEIMICHUA B  YOPaBICHUU  JCSITEIBHOCTHIO  OpTaHU3AIlNi;
rpaduyeckoro npeacTaBieHus HHQOPMAIIUH.

CopmepxaHue  TUCHUIUIMHBI  SIBIISCTCS  JIOTUYECKUM  TPOJIOJDKEHUEM
COJIepKaHUS TUCITUIIINH, U3YYEHHBIX B OaKajJaBpuaTe, CBI3aHHBIX C YIIPABICHUEM
B DKOHOMHKE, W CIYXXHUT OCHOBOW /JII OCBOCHHS IUCIUIUIMH «Pacxombl Ha
NEpPCOHAJ: yMpaBlieHHWe, IUIAHUPOBAHWE U ONTUMM3aAIus», «JlugepctBo u
KOMaH/THbIN MEHEIKMEHT.

3. TpeOoBaHuUs K pe3yJibTATAM OCBOCHHS COACPIKAHUSA M CIIUILIIMHBI

Kon n HaumeHoBaHue Nunukatopsl [Iepedenp naHUpyEMBIX
KOMIIETEHIIUU JOCTUKEHU I pe3yJIbTaTOB
KOMITETCHITNH (I10
peanuzyeMoun
T CIUTUTUHE)




VYK-2. CnocoGeH ynpaBisiTh
MPOEKTOM Ha BCEX JTaIax ero
’KM3HEHHOTO LIUKJIa

VYK-2.1. Pa3pabaTsiBaer
KOHIIEIIIUIO TPOEKTa B
paMKax 0003HaYCHHOM
MPOOIEMBI:
(bopMyIupyeT 1eb,
3a1a41, 000CHOBBLIBAET
aKTyaJIbHOCTb,
3HAYUMOCTb, OXKUIACMBIC
pe3yIbTaThl U
BO3MOJKHBIE Cephl HX
MPUMECHEHHUS;

VYK-2.2. Pa3pabaTsiBaer
TUTaH peaTn3aiuu
MPOEKTa C
WCIIOJIb30BaHUEM
WHCTPYMEHTOB
TUTAaHUPOBAHHS;
VK-2.3. OcymiecTBisieT
MOHHUTOPHHT X072
peanu3anyu MpoeKTa,
YTOYHSIET 30HBI
OTBETCTBEHHOCTH
YYaCTHHUKOB IPOCKTA

3HaTh: MPUHUHUIIBI TPOEKTHOTO
MOJX0/a K yIPaBJIEHUIO;
MEXIyHapoaHble, HAlMOHAIbHbIE,
oTpaciieBble, KOPIIOPATUBHbIE
CTaHAApPThI YIIPABIICHUS
MPOEKTaMHU

YMmers:

IIPUMEHSATH CTAHIAPThI
YIIpaBJICHUS IPOEKTAMU B X0/
OCYIIIECTBIICHUS IIPOEKTHOMN
NEeATEIIbHOCTH;

YIIPABIIATH IPOEKTOM Ha BCEX
CTagusAX pa3BUTHUS €TI0
YKU3HEHHOTO LIUKJIA U
UCII0JIb30BaTh COBPEMEHHBIE
MH(GOPMALMOHHbIE TEXHOJIOT U

Brnanerts: MeTonamu ynpaBieHus
IIPOEKTaMH C Y4ETOM BIIUSHUS
PHUCKOB

OIIK-2. Criocoben
MPUMEHSTh KOMIUIEKCHBIN
MIOAXO0J K cOOpy JaHHBIX,
MPOJBUHYTHIE METOBI UX
00paboTKU U aHan3a MPH
pEIICHUH yIPABICHYCCKUX H
HCCIeI0BATEeNIbCKUX 3a1au

OIIK — 2.2 Beigensger
HCTOYHUKHN JaHHEBIX U
uH(popManuu,
He00XO0aUMBIE IS
pelIeHUsT KOHKPETHBIX
YIPABICHYECKUX WU
HCCIIEI0BATEIbCKHIX
3a7a4

3HaTh: CIOCOOBI OLIEHKU
IIPOEKTOB C Y4eTOM (aKTOpOB
pHUCKa ¥ HEOIIPEIETIECHHOCTH

YMeTh: OCyIIEeCTBIATh
IJIAHUPOBAHUE MTPOEKTHOMN
NEeATEIIbHOCTH;

aHaJU3UPOBAThH U
OTNITUMHU3UPOBATH TJIaH paboT U
CTOMMOCTD MPOEKTA

BrnaneTs: HaBBIKAMHU OIICHKH
IKOHOMUYECKOU AP(HEKTUBHOCTH
pPOEKTa

OIIK-5. Criocoben
UCIIO0JIb30BaTh COBPEMEHHbBIE
HH(pOpMaLOHHbIE
TEXHOJIOTHH U TIPOTrPAMMHBIE
CpEeJICTBA IPU PEILIEHUHU
npodecCHOHATBHBIX 3a]a4

OIIK-5.3 Ucnons3yet
COBPEMEHHbIE
1H(pOpPMaLMOHHbIE
TEXHOJIOTUU U
IIPOrpaMMHBIE CPEACTBA
IIpH pelIeHne
poeCCHOHATBHBIX
3amaqy

3HaTh: NOAXOMBI U METOBI IS
OCYULIECTBJICHUS TUIAHUPOBAHUA U
OpraHU3alUHU MPOEKTHON
JEeSATEIBbHOCTH

YMeTs: IpUMEHSTH
MH(pOPMalLMOHHbIE TEXHOJIOTUHU B
YIOpaBJI€HUU IPOEKTaMHU

Brnanets: cienmann3npoBaHHOR
TepMuHOIOrueH B chepe
WH(POPMAIIMOHHBIX TEXHOJOTHIA
YIPaBIECHUs IPOEKTAMU

4. CTpyKTYypa M copepKaHue IUCIHUIIAHBI

4.1. O0beM yueOHOM JUCUMIIJIMHBI U BUAbI Y4e0HOI padoThI

Bun yyeoHoii padoThl

O6bem yacoB (3a4. e1.)

Ounas dopma 3aouHnas gopma

Oo01as yueOHasi Harpy3Ka (Bcero)

108 108




(3 3a4. en) (3 3a4. en)
Oo6s13aTebHasd ayIMTOPHAsS y4eOHasi HATpPy3Ka (Bcero) 33 3
B TOM 4HCJIe:
Jlexin 12 2
CeMuHapCKUE 3aHSITUS - -
[IpakTHyeckue 3aHATHS 36 6
JlaboparopHble paboThI - -
KypcoBast pabora (KypcoBoOii MpOEKT) - -
Hpyrue GopMbl 1 METOJBI OpraHU3alid 00pa30BaTENBHOTO
mpotiecca  (pacuemuo-epaguueckue pabomsi, 2pynnosvie
OoucKyccuu, poesble USpbl, MpeHUune, KOMNbIOmMepHble - -
CUMYIAYUY, UHMEPAKMUBHbIE TeKYUU, CEeMUHAPDLI, AHANU3
0e108bIX cumyayuil u m.n.)
CamocTrosiTesibHasA pa0oTa cTyAeHTa (Bcero) 60 100
dopma arrecranu 9K3aMeH 9K3aMeH

4.2. Conep:xaHnue pa3aejioB IHCHUILIHHBI

Tema 1. METO/]OJIOTHYECKHE  OCHOBblI  YIIPABJIEHUA
ITPOEKTAMHA

Onpenenenne TOHATHS «IIPOEKT». (OCHOBHBIE XapAKTEPUCTUKUA ITPOEKTA.
bazoBble anemenTsl ynpasienus npoekToM. Kiaccuduxkarms npoektoB. OKpyKeHue
NPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. JKM3HEHHBIM LUK POEKTA.

Tema 2. IIPOLIECCHI YIIPABJIEHUA IIPOEKTOM

["pymribl mpoiieccoB ynpaBiieHUs TPOEKTOM U CBSA3b MEXKy HUMU. JleTanu3anus
rpynn OpOLECCOB: MHUIMAIM3ALNY, TIaHUPOBAHUS, UCHOJIHEHUS, MOHUTOPUHIA U
KOHTPOJISL, 3aBEPIICHUS IO XapaKTEPUCTUKAM BXOJHBIX M BBIXOJHBIX IOTOKOB,
METO/I0B M HUHCTPYMEHTOB. [lopTdenu mpoeKToB 1 MporpaMMsbl POEKTOB.

Tema 3. COAEPKAHUE ITPOEKTA

OcHoBHble moHATHS. [lnmanupoBaHue cojep>KaHUsA: BXOJHBIE TOTOKH,
UHCTPYMEHTBI, BBIXOJHBIEC TOTOKH. Y TOUHEHUE COJIEPKAHMSL.

Tema 4. OPITAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIe TIOHATHS. Pa3paboTka oOpraHM3allMOHHONM CTPYKTYphl. Marpuiia
OTBETCTBEHHOCTU. 3akperuieHre (yHKIMA ¥ TOJHOMOYMK B TpoekTe. PeecTpsl
HaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECIIEYEHHE W HHCTPYMEHTHI
YIIPABJIEHUA IIPOEKTOM

O630p monymspuoro I10 mns  ympaenenust mpoekramu. OcoOEHHOCTH
uHrepdeiica, (YHKIMOHAIbHBIE BO3MOXKHOCTH, JOCTOMHCTBA U  HEJIOCTAaTKH,
METOJOJIOT HSL.

Tema 6. CETEBOE IVTAHUPOBAHHE

OcHoBHble OHATHUS. [lekoMmio3unus npoekta. PopMHUpOBaHUE UEPAPXUUECKON
CTPYKTYphI 3ajad mpoekTa. B3aummocBszu Mexay padoramu mpoekra. [lonstue
CEeTEeBOro rparka, MPUHIUIIBI €10 MOCTPOCHUSI.

Tema 7. PACITHCAHHUE ITPOEKTA

OcHoBHble TOHATUA. Paszpabotka pacnucanusi npoekrta. KoppekTupoBka
pacriucanusi npoekrta. OOIIas oLeHKa JAIUTEIbHOCTH mnpoekTa. [lept Meros orneHku
JUTUTEIIbHOCTH MTPOEKTA.



Tema 8. IUIAHUPOBAHHUHE H PACIIPE/IEJIEHUE PECYPCOB
IIPOEKTA

OCoOEHHOCTH  IUIAHUPOBaHUS  TPYAOBBIX  pecypcoB.  OcobeHHOCTH
IUTAHUPOBAHUSI MaTePUAIBHBIX pecypcoB. OCOOEHHOCTH IJIAHUPOBAHUS 3aTpaT U
3aTpaTHbBIX pecypcoB. OCOOEHHOCTH IUTAaHUPOBaHU OrojkeTa npoekra. Haznauenue
pecypcoB Ha 3afauu npoekrta. OnpeneneHue Tuna U oobema pecypcoB. PecypcHble
Harpy3ku. Pacnipenienenne u KOppeKTUpOBKa PECYpPCOB.

Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHUE TIPOEKTA

Amnanus npoekTta. Merononorus npoBeIeHUs aHaIU3a MPOEKTa.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHanu3 CTOMMOCTM TIPOEKTa B paspe3e KaJeHJApHOTO IUlaHa. AHaIN3
CTOMMOCTH IIPOEKTA B pa3pe3e CTOMMOCTH PECYPCOB. AHAIN3 CTOMMOCTH IIPOEKTa B
paspese craren 3arpar.

Tema 11. AHA/IU3 PUCKOB IIPOEKTA U METO/IbI HX OLIEHKH

VYnpasnenue puckamu 1o crasgapram PMI. OiuieHka 3HAaYUMOCTH PHCKOB.
Meroapl BBIMMCIIEHMSI PEAIBHBIX CPOKOB 3anad. Pacuer ambTepHATHBHBIX BEpCUU
IPOEKTA.

Tema 12. ITPOEKTHBIH I10AXOJ B CHCTEME MEHE/KMEHTA
HIPE/TIIPHATHA, IIEPCIIEKTUBBI PA3BHTHA IIPOEKTHOI O 110/1X0/14

OcoOEeHHOCTH  TPOEKTHOrO  MOAXO0Ja,  MPEUMYIIECTBa,  HEJOCTAaTKH,
MEepCIEKTUBBI pa3BUTUsA. [IpOEKTHBIA MOAXO KaKk METoJojIornyeckas 0a3a OusHec-
MH(POPMATUKH.

4.3. Jleknyuu
Ne Ha3zBaHue TeMbl O0BeM YacoB
n/n Ounasn | 3aouHas
dopma | dopma
1 | MeTto1o10ruuecKkue OCHOBBI YIPaBJIEHUs IPOEKTaAMU 1 0,1
2 | Ilpouecchl ynpaBieHHs: IPOEKTOM 1 0,1
3 | ConeprxkaHue npoeKTa 1 0,1
4 | OpraHu3alOHHasI CTPYKTYpa IpoeKTa 1 0,2
5 | IIporpamMmHoe o0ecrieueHne 1 MHCTPYMEHTHI YIIPABJIECHUS IPOEKTaM | 0,2
6 | CerteBoe IIaHUPOBAHUE 1 0,2
7 | Pacnmcanue npoekTa 1 0,2
8 | IlnanupoBaHue U pacrpeieICHUE PECYPCOB MPOEKTA 1 0,2
9 | TexHHKO-3KOHOMHYECKOE 00OCHOBAaHHUE MPOSKTA 1 0,2
10 | YnpaBiaeHue CTOMMOCTBIO ITPOEKTA 1 0,2
11 | Ananu3 pUCKOB MPOEKTA M METO Il MX OLICHKH 1 0,2
12 [IpoexTHpII MOAXOX B CHUCTEME MEHEDKMEHTA MPEANPUITHSA, 1 0.1
NePCHEKTUBbBI PA3BUTHUSI POSKTHOTO MOJIX0a
Hroro: 12 2
4.4. IlpakTnyeckne (CeMUHAPCKHUE) 3AHATHS
Ne HasBanue TeMbl O0beM yacoB
n/n Oumnas | 3aouHan
dopma | ¢dopma
1 | MeTtoonoruyeckue OCHOBBI YIIPaBICHHS POESKTaMU 3 0,5
2 | Ipoueccsl ynpapieHHs IPOSKTOM 3 0,5




3 | ConeprxaHne IPOCKTA 3 0,5
4 | Opranu3anoHHAs CTPYKTypa IMPOSKTa 3 0,5
5 | IIporpamMmmHOe 0OecCIIeYeHNE U MHCTPYMEHThI YIIPABICHUS TPOSKTaAM 3 0,5
6 | CereBoe IUIaHUPOBAHUE 3 0,5
7 | PacniicaHue mpoeKkTa 3 0,5
8 | IlmanupoBaHue U pacpeielIeHHe PECYPCOB MPOEKTA 3 0,5
9 | TexHHKO-’KOHOMUYECKOE 0OOCHOBaHUE MPOCKTA 3 0,5
10 | YopaBieHre CTOMMOCTBIO ITPOEKTA 3 0,5
11 | AHanu3 pUCKOB MPOEKTa U METOJIbI UX OLIEHKH 3 0,5
12 [IpoekTHBIN MOIX0/T B CUCTEME MEHEKMEHTA MPEANPUSITUS, 3 0.5
NEPCHEKTUBBI Pa3BUTHUS POEKTHOIO OIXOJA ’
Hroro: 36 6
4.5. JlabopaTtopHbie padoThI
Y4eOHBIM MJTAaHOM HE MPETYCMOTPEHBI.
4.6. CamocTosiTeJibHAsi pad0Ta CTYJAEHTOB
No O0bem yacos
. /;[ HasBanne TeMbI Bun CPC Ounast | 3aounas
¢opma | ¢dopma
[ToaroroBka kK NpakTUYECKUM
Metononornyeckue
1 | OCHOBBI yIipaBJIeHUS SAMATIVIM, I TCKYLIEMY I . 5 4
IIPOMEKYTOYHOMY KOHTPOJIKO 3HAHUI
MPOEKTaMHU —
[ToaroroBka K MpaKTUYECKUM
) IIponeccs! ynpaBneHus 3aHATHSIM, K TEKYIIEMY U § 5 4
IIPOEKTOM MPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUI
Y YMEHHUI.
[ToaroToBka Kk mpakKTHYECKUM
3 | ConepxaHue NpoeKTa SAMATIVIM, I TCKYLIEMY 1 . 5 6
MPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUI
U YMEHUM.
[ToaroroBka K MpakTUYECKUM
4 OpranuzannoHHas 3aHATUSM, K TEKYLIEMY U § 5 6
CTPYKTypa POEKTa MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI
1 YMEHHUM.
[Iporpammuoe [ToaroroBka K NpakTUYECKUM
5 o0ecrieueHue u 3aHATUSM, K TEKYLIEMY U } 5 6
WHCTPYMEHTHI YIIPABICHUST | TPOMEKYTOUYHOMY KOHTPOJIIIO 3HAHHUI
MIPOEKTaM Y YMEHUM.
[ToaroroBka K MpakTUYECKUM
6 | CeteBoe IIIaHMPOBaHKE SAMATIGIM, I TCKYLIEMY . 5 6
MPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
Y YMEHHUI.
[ToaroroBka Kk mMpakTUYECKUM
7 | Pacnincanue npoekra SAHATHAM, K TCKYILICMY 1 o 5 6
MPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
Y YMEHUM.
IInanupoBanue u IToaroTroBKa K MPaKTUYECKUM
8 | pacmpeneneHue pecypcoB 3aHATHSIM, K TEKYIIEMY U 5 6
IIPOEKTA




IIPOMEKYTOYHOMY KOHTPOJIKO 3HAHUI
Y YMEHUM.
IToaroroBka K NpakTUYECKUM
9 TexXHUKO-9KOHOMUYECKOE 3aHATHUSM, K TEKyLIEMY U 5 6
000CHOBaHUE MPOEKTA MPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
Y YMEHUM.
IToaroToBka K mpakTUYECKUM
10 VYnpasieHre CTOMMOCTBIO 3aHATUSM, K TEKyLIEMY U § 5 6
IIPOEKTA MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUM.
IToaroTroBKa K MPaKTUYECKUM
11 AHaJn3 PUCKOB MPOEKTA U | 3aHATHUSAM, K TEKyLIEMY U } 5 4
METO/IbI UX OLICHKH MPOMEKYTOYHOMY KOHTPOJIHO 3HAHUI
1 YMEHHUM.
[TpoexTHBIN OAXO B [ToaroroBka kK MpakTUYECKUM
CHUCTEME MEHEIKMEHTA 3aHATUSM, K TEKYLIEMY U
12 | npennpusitus, MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI 5 4
NEPCIEKTUBBI PA3BUTUS Y YMEHUM.
IIPOEKTHOT'O NMOAX0JA
IToaroroBka K 3K3aMeHy IToBTOpP TEOPETUUECKOIO MaTEPHUAIIBIL.
13 IIpoxoxnaenue Tecta AJis 36 4
CaMOIIPOBEPKHU.
Hroro: 60 100

4.7. KypcoBble pad0oTbI/IPOEKTHI.
Y4eOHBIM IJIaHOM HE TIPEAYCMOTPEHBI.

5. O0pa3oBaTesibHbIE TEXHOJIOTUU

[IpenogaBanue MUCHUIUIMHBI BEAETCSA C MPUMEHECHHEM CJCAYIONIUMX BHJIOB
00pa3oBaTeNbHBIX TEXHOIOTHMN

Hugpopmayuonnvie MEXHON02UU: MCTIOJIb30BaHUE AIIEKTPOHHBIX
00pa3oBaTeIbHBIX PECYPCOB (DIEKTPOHHBIA KOHCIEKT, pPa3MEIICHHBIM Ha cailTe
Kadeapel ecps.gnomio.com) TPU TOATOTOBKE K JIEKIHUSIM U J1a0OpaTOPHBIM
3aHATHSM.

Mynemumeouiinvie mexronocuy. TPE3CHTALUN K JEKLIHSIM.

6. ®opMBI KOHTPOJISA OCBOCHH S AU CHUILIMHBI

Tekymas arrecranusi CTyJ€HTOB IIPOU3BOAUTCA B JUCKPETHBIE BPEMEHHBIE
MHTEPBAJIbI JEKTOPOM U MpenoaBaTeaeM(sIMH), BEAYILIMMU J1a00paTOpHbIE pabOThI
U IPAaKTUYECKUE 3aHATHUS 10 JUCLUILIMHE B CIEAYIOMMX (popmax:

YCTHBIM OIIPOC;

KOHTPOJIbHBIE PadOTHI;

TECTBI.

[IpoMexxyTouHass aTTecTallMd IO PE3YyJbTATAM OCBOCHHUSA JUCUUILIAHBI
IPOXOJUT B (hOpPME YCTHOTO dK3aMeHa (BKJIIOYAET B ce0sl OTBETHI Ha TEOPETHUECKUE
BOIIPOCHI U OTBEThl Ha TecToBble 3anaHus). CTyaeHTbl, BbIIOJHUBIIHE 75%
TEKYIIMX U KOHTPOJIbHBIX MEPONPHUITUI HA «OTIMYHO», a OCTalbHblE 25 % Ha
«XOpOIIO», UMEIOT NIPABO Ha NOJYYEHUE UTOTOBOW OLICHKH.



B 9K3aMCHAITMOHHYIO BCAOMOCTDb U 3a4CTHY IO KHUKKY BBICTABJIAIOTCA OLICHKH
I10 IIKAaJIC, HpHBGI[GHHOﬁ B Ta6J'II/I]_I€.

[IIxaJyia OLleHUBaHUSI XapakTepuCTUKA 3HAHUSI [TPEIMETA U OTBETOB

omn4HO (5) CryzeHT riyOOKO M B IOJHOM OOBEME BIAAEET IMPOrPAMMHBIM
MaTeprajioM. [ paMOTHO, HCUEPIIBIBAOIIE U JIOTHYHO €r0 U3J1araeT B
YCTHOM Wi nmucbMeHHo (opme. I1pu 3ToM 3HaeT peKoMeH I0BaHHYIO
JUTEPATYPy, IPOSABIIAET TBOPYECKUH MTOJXO0/1 B OTBETAX HA BOIIPOCHI U
NPaBUWJIBHO OOOCHOBBIBAET INPHHSTHIE PELICHUS, XOPOIIO BIIAJIEET
YMEHUSIMU M HaBbIKAMH IIPY BBIIOJIHEHUH MPAKTUYECKUX 331a4.
xopo11o (4) CrTyneHT 3HaeT NpOrpaMMHBIM MaTepuaj, I'PaMOTHO M IO CYTH
U3JaraeT ero B YCTHOW WJIM THChMEHHOH Qopme, mormyckas
HE3HAYUTENIbHbIe HETOYHOCTH B YTBEPKACHMSX, TpPAKTOBKaX,
ONpPENENEHUsAX U KAaTEeropusaX WIM HE3HAYUTEIBbHOE KOJIMYECTBO
ommOok. IIpu sTOM BrazeeT HEOOXOOUMBIMM YMEHUSAMH H
HABbIKAMU MPHU BBINOJIHEHUH TPAKTUUECKHX 3aau.
ynoBiaeTBOpUTENbHO (3) | CTyA€HT 3HAaeT TOJIBKO OCHOBHOW IPOrpaMMHBIM Martepuail,
JIOMyCKaeT HETOYHOCTH, HEJOCTAaTOYHO YETKHE (DOPMYJIHPOBKH,
HEIOCJIE0BATEIbHOCTh B OTBETAX, U3JIara€MbIX B YCTHOH WM
nUCbMEHHOM Gopme. IIpu 3TOM HETOCTATOYHO BiIaJEET YMEHUSAMU
Y HaBbIKaMU IIPU BBIITOJTHEHUM IPAKTUYECKUX 3a4a4. JlomyckaeT 10
30% o1mmnOOK B U3J1araeMbIX OTBETAX.
HEYJOBIETBOPUTENBHO (2) | CTyACHT HE 3HAaeT 3HAYUTEIHLHOM YaCTH MPOTrPAMMHOTO MaTepHaa.
I[Ipy o>TOM  fmomyckaeT  NPUHLUIMAIbHBIE  OLIMOKM B
JI0Ka3aTeJIbCTBAX, B TPAKTOBKE MOHATUN U KATETOPHH, POSABIAET
HU3KYIO KYJIBTypy 3HaHUM, HE BJIaJ€€T OCHOBHBIMU YMEHUSIMH U
HaBBIKAMU IIPU BBIINOJHEHUU MpakTudeckux 3azad. CTylneHT
OTKAa3bIBAETCS OT OTBETOB HA JIONOJHUTEIBHBIE BOIPOCHI.

7. YueOHO-MeTOAM1ecKoe " uHGopMaIIMOHHOE odecrneueHme
AMCUMUIIMHBI:

a) OCHOBHAas JIMTepaTypa:

1. Jlesymkuna C.B., Ynpasnenue npoekramu: YueOHOe mocoOue s

By30B. / C.B. JleBymikuna - CtaBponosib: AI'PYC CtaBponoiascKoro roc. arpapHoro
yH-Ta, 2017. - 204 c. - Tekct: snekrponnsblii / DbC "KoHCcynbTaHT cTyaeHTa":
[caiiT]. - URL: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Heroron P., Ynpasnenue npoektamu ot A no S / Puuapn HeroToH;
Ilep. ¢ anrn. - 7-e m3a. - M.: Anenuna [labmumep, 2016. - 180 c. - Tekcr:
sanexktpouusid  //  OBC  "KoncyapTranT crygenta": [caiit]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa JK.M., VmnpaBinenwe mnpoektamu: ydyeOHOe mocolOue /
K.M. Kokyesa - M.: U3znarensctBo MI'TY uMm. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Texcrt: anexktponnslit / bC "KoHCcynbTaHT cTyieHTa":
[caiiT]. - URL: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) IOMOJIHUTE/ILHAS JIUTEPATypa:
1. VYmpaBnenue mpoektamu: GpyHIaMeHTanbHbIM Kypce [Tekcr]: yueOHUK /
A.B. Anemnn, B.M. Anbmiun, K.A. barparuonu u ap.; non pen. B.M. AHbiinHa,



O.H. Unbunoii: Han. uccnen. yH-T « Beiciuas mkosia 3koHOMUKW». — M.: U34. nom
Bricuieit IIKOJIbI PKOHOMUKH, 2013. — 620 C. URL:
http://www.bibliorossica.com/book.html?search query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bt%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cpro3an Cuenmakep: VYmpasinenne IT-npoektom, wnm Kak crarh
nosiHotieHHbIM CIO [OnexTponnsiit pecypc] / C. CHenakep; mep. ¢ aHri. —3-¢ U3,
(o11.) — M.: JAMK [Ipecc, 2018. - 562 C. URL:
http://www.bibliorossica.com/book.html?search query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT -
%d0%b1%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d 1%82%d1%8c+%d0%bt%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%al1%d0%9e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasnenue counanbubiMu npoektamu / Cenesnes I1.C.,
Kyk C.C. - M.: Ilpocnekr, 2016. - 96 c. - Tekcr: snexkrponHsiii // IBC
"KoHcynpTanT cTyJeHTa": [caiiT]. - URL.:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexkramu: npaktukym / KapasaeB E.II. -
M.: MUCuC, 2015. - 99 c. - Tekct: anektponnsiii // IBC "KoHcynbTaHT cTyneHTa":
[catiT]. - URL: http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., Vnpasnenune mnpoektamu / M. Tpoukuii, b. I'pyuaK.
Oronek; nep. ¢ noJyibek. - M.: ®unanckl u cratuctuka, 2011. - 304 c. - ISBN 5-279-
03044-9 - Texkcrt: anexrponnbiii // ObC "KoncynpranT crynenta": [caiir]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449 .html.

6. Anemmn A.B., Ynpasnenue mpoektamu: (yHIaAMEHTAIBHBIA KypcC /
A.B. Aneminn, B.M. AnpminH, K.A. Barpatmonun - M.: W]l Beicuieil mkossl
skoHoMmuKkH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekcrt: 3meKTpOHHBIN //
O9BC "KoHcynbTaHT cTyaeHTa': [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. Cenesnes I1.C., Ynpasienue counanbubiMu npoektamu / Cenesnes I1.C.,
Kyk C.C. - M.: Ilpocnekr, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
sanexktpouusid  //  OBC  "KoncynapranT  crynmenrta': [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOAUYECKUE YKA3AHUS:

1. KoHncnekt nekuuii mo JUCUUILIMHE «YTPaBICHUE MPOCKTAMI» s
CTyA€HTOB HampaBieHud mnoarotoBkn 38.04.01 «Oxonomuka», 38.04.02
«Menemxment», 38.04.03 «VYnpasnenue mnepcoHamom», 38.04.05 «busnec-
uHopmaruka», 43.04.02 « Typuzm», 43.04.03 «I'ocTUHUYHOE J1€710» 00yUaArOITUXCS
0 IporpamMMe NOATOTOBKHM MarucTpa [AinekTpoHHslid pecypc]/ coct. H.H. Ilomnoga.
- JIyranck: JIHY um. B. lans, 2018. - 153 c.
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2. Meroanueckre yka3aHUs K BBIIOJTHEHHIO KOHTPOJIBHOW palOTHI IO
JTUCIUTUIMHE «Y IIpaBIeHHUE MMPOCKTAMW» JUIsl CTYACHTOB 3a04HOM (POPMBI 00yUeHUs
HanpaieHus: noaArotoBku «38.04.03 — VYmpasnenue mnepcoHamiom», «38.04.02—
MenemxmenT», «38.04.01 — DOxonomuka», «38.04.08 — DuHAHCHI U KpPEIAUT»,
«43.04.02 — Typuzm» [DnexktpoHHbIi pecypce] / coct.: D.K. Mycaea., H.H. ITonosa.
- JIyranck: JIHY nm. B. Hansa, 2019. - 26 c.

3. Meroanyeckue yka3aHus K BBINOJHEHHIO MPAKTUYECKHUX 3aJaHUM I10
JUCHUILUINHE « YTIPaBICHUU TPOEKTAMMU» JIJI CTYJIEHTOB HAPABJICHUS MTOATOTOBKHU
«busnec-unpopmaruka», oOydaroUMXcsi 1O TporpaMMme Marucrpa. Tema.
Nuunmanms npoekta [Inexktpornsiid pecypce] / coct. H.H. ITonosa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JIT'Y um. B. {ansa», 2022. — 24 c.

4. Meroanueckne ykazaHusl K BBIMOJIHEHUIO MPAKTUUECKUX 3aJaHUN 1O
JUCHUILIUHE « YTIPaBICHUU MPOEKTAMU» JIJIsl CTYICHTOB HAPABJICHUS MTOJTOTOBKHU
«busHec-unpopmarukay, oOydarOUMXCs MO TporpaMMme Marucrpa. Tema.
[InanupoBanue mnpoekra [DnekTpoHHbld pecypc] / coct. H.H. Ilomosa, 3.K.
Mycaesa. — Jlyranck: 'OY BO JIHP «JII'Y um. B. [Jansa», 2022. — 28 c.

5. Meroanueckue yKazaHusl K BBITIOJIHEHHUIO MIPAKTUYECKUX 3aJJaHUM 1O
JTUCIUTIUIMHE « YTIPABICHUU TPOESKTaMU» JIJIsl CTYJIEHTOB HAIIPaBJICHUSI IOJITOTOBKU
«busHec-uHPopmaruka», oOydarOImMXCs IO TNporpaMMe Marucrtpa. Tema.
[InanupoBaHue pecypcoB B mpoekTe [DnekTpoHHslid pecypc] / coct. H.H. Tlomnosa,
9.K. Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. lama», 2022. — 20 c.

6. Meroanueckre yKazaHUs K BBIITOJIHEHHIO MPAKTUYECKUX 33aJaHUM 1O
JUCHUIUINHE « YTPaBICHUU MTPOEKTAMMU» JIJI CTYJICHTOB HAPABJICHUS MTOATOTOBKHU
«busnec-uHpopmaruka», oOydarOmMXcsi MO MporpaMMme Marucrpa. Tema.
Haznauenue pecypcoB Ha 3agaun [DnekTpoHHbii pecypce]/ coct. H.H. [Tonosa, 3.K.
Mycaesa. — Jlyranck: I'OY BO JIHP «JII'Y um. B. Jansa», 2022. — 29 c.

7. Meroanueckre yKazaHusl K BBIITOJIHEHUIO MPAKTUYECKUX 3aJJaHUM 10
JUCHUILUINHE « YTIPaBIECHUU MIPOEKTaMW» JJIsl CTYICHTOB HaNpaBJI€HUs MOJITOTOBKH
«buznec-uHpopMaTukay, 00y4arImUXCcs MO MporpamMmme mMaructpa. Tema. AHanus
npoekTta [DnekTponHslid pecype] / coct. H.H. Ilonosa, 9.K. MycaeBa. — JIyrauck:
I'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 39 c.

8. Meroanueckue yKazaHHsl K BBIIOJIHEHHUIO NMPAKTUYECKUX 3aJaHU I10
JTUCHUTIUINHE « YTIPaBICHUU TPOCKTaMU» JIJIsl CTYJIEHTOB HAIIPaBJICHUSI IOJITOTOBKU
«busnec-unpopmartukay, oOydalolmUXcs MO TMporpaMme Marucrtpa. Tema.
Ucnonnenue mnpoektoB [DnekrpoHHbIM pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — Jlyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 42 c.

9. Meroanueckre yKa3aHUs K BBIINOJHEHHUIO KypCOBOW pabOThI IO
aucuuminHe «MHQopMalMOHHBIE TEXHOJOTMHM B YIPAaBICHUU HPOEKTaMU» IS
CTYJIEHTOB HampasiieHus noarotoBku 38.04.05 —  busnec-undpopmaTuka

[Onextponnsiit pecypc] / coct. H.H. ITormosa, 2.K. MycaeBa. — Jlyrauck: JIHY
uM. B. [Hang, 2019. — 24 c.

10. Meronuueckue ykazaHusi K CaMOCTOSITETLHON paboTe MO AUCIUTIIINHE
«HpopMalIMOHHBIE TEXHOJIOTUU B YIPaBIECHUU MPOEKTaAMU» ISl CTYJACHTOB
HampaBieHus: moarotoBku 38.04.05 — busnec-uHbopmarnka [DIEKTPOHHBIN
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pecypc] / coct. H.H. ITomoBa, 3.K. Mycaea. — Jlyraunck: JIHY mm. B. Jlans, 2019.
—30c.

r) UuTepHer-pecypcni:

1. MunucrepctBo oOpa3oBaHusi u Hayku Poccuiickoit ®enepauuu —
http://mMmunobpHayku.pd/

2. @epepanbHas ciayxk0a 1o Haa3opy B cdepe oOpa3oBaHUS W HAYKH —
http://obrmadzor.gov.ru/

3. MunucrepctBo oOpa3oBanusi W Hayku Jlyranckoir Haposmnoii
Pecny6nuku —https://minobr.su

4. MuHHUCTEPCTBO MPOMBINUIEHHOCTH W ToproBiau Jlyranckoir HapomHoit
Pecny6nuku — https://www.minpromlnr.su/main.php/

5. MunHuCTEPCTBO 3KOHOMHUYECKOro pas3Butus Jlyranckon HaponHon
Pecniy6nuku — https://merlnr.su/

6. MunucrepctBo (QunancoB Jlyranckoir Hapomnoit PecnyOnuku —
https://minfinlnr.su/

7. Haponansiit coBet JIyranckoit Haponnoit Pecniyonuku — https:/nslnr.su

8. T'ocymapcTBeHHBIE KOMUTET crTatucTuku Jlyranckoit  HaponaHoit
Pecny6nnku — https://www.gkslnr.su/

9. Tlopran ®eaepanbHbIX TOCYJaPCTBEHHBIX 00pa30BaTENbHBIX CTAHIAPTOB
BbICIIEro oOpaszoBanus — http://fgosvo.ru/

10. ®enepanbubiii nopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

11. Uadpopmanmonnas cuctema « EquHoe okHO A0CTyna kK 00pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHblii LEHTP HMH(OPMAMOHHO-00pPA30BaTENbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIEKTPOHHBbIE OMOJIMOTEYHbIE CHCTEMBbI H PeCYpPChI

13. DnexTpoHHO-OnbMUOTEYHAst cucreMa «KOHCyabTaHT —cCTyneHTay —
http://www.studentlibrary.ru/

14. D1ekTpoHHO-OMOIMOTEUHAS cucreMa «StudMed.ru» —
https://www.studmed.ru/
NudopmanuonHblii pecypc 0u0aM0oTeKH 00pa3oBaTeIbHOM OPraHU3alnu

15. Hayunas 6ubianotexka umenun A. H. Konsiea — http://biblio.dahluniver.ru/

8. MarepuaibHO-TEXHHYECKOE O0ecnedeHne 1 CIUTIITHHbI
s mpoBeneHUs JIGKIIMOHHBIX 3aHATHHA TpeOyeTcs ayIuTopusi Ha Kypc,

000pyI0BaHHAsA MYJIbTUMEAUINHBIM IPOEKTOPOM C IKPAHOM.

[TporpammHOE oOecIieueHuE:

BbecniatHoe
DOyHKIHOHAJIBHOE
NporpaMMHoOe Ccebliaku
Ha3HAYeHHue
o0ecneyeHue
OducHbIN akeT OpenOftice 4.3.7 https://www.openoffice.org/
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Onepaionnas UBUNTU 19.04 https://ubuntu.com/

cucreMa

Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

Tpadmueckuii GIMP (GNU Image http://Www. glmp.org/ o
CAKTO Manipulation http://gimp.ru/viewpage.php?page id=8

pedl p Program) http://ru.wikipedia.org/wiki/GIMP

Adobe Acrobat
Penaxrop PDF Reader https://get.adobe.com/ru/reader/
Aynuoruieriep VLC http://www.videolan.org/vic/

9. OueHo4YHbIE CPeACTBA MO AUCHUILJIMHE

IMacnmopt
(oHIa OLIEHOYHBIX CPEACTB 0 YYeOHO! IUCHUILIUHE
«HbopMaIIMOHHbIE TEXHOJIOTHUHU B YIIPABICHUH TPOCKTAMI)

[lepeyenb KOMMETEHIMI (RJIEMEHTOB KOMIIETEHLUI), (OpMUPYEMBIX B
pe3ysbTaTe OCBOEHUS YUEOHOM TUCHUIUIMHBI (MOAYJISI) WIM MPAKTUKU

Ne | Kon dopMyaupoBKa WNunukatopel | KonTponupyem | Otamsl
1/ | KOHTPOJIUPYEMO | KOHTPOJIHUPYEMOH | JOCTHIKCHH | ble dbopMupoBaHH
n | i KOMITETEHIINHT KOMIIETEHIIH| TEMBI s
KOMITETEHIIUHU (o y4eOHOM (cemecTtp
peanu3yeMo | JUCIUTIITUHBL, W3YUYEHUS)
JTUCIUIUIMHE) | TPAKTUKHU
VK-2 Cnocoben VK-2.1 Tema 1, 2
yIPaBIATh YK-2.2 Tema 2,
npoekTom Ha Bcex | YK-2.3 Tema 3,
JTamnax ero Tema 4,
JKU3HEHHOTO Tewma 5,
UKJIa Tewma 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12
OIIK-2 Cnocoben OIIK-2.2 Tema 1, 2
IIPUMEHSATH Tewma 2,
KOMIIJIEKCHBIN Tema 5
MOIX0J1 K cOOpy Tema 9
JAHHBIX,
MIPOIBUHYTHIE
METOJIbI UX
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00paboTKu 1
aHaIm3a npu
pelIeHUH
yIPaBICHYCCKUX U
HCCIIEIOBATEIIbCKU
X 3a7a4

OIIK-5

Cnocobex
UCII0JIb30BATh
COBPEMEHHBIE
MH(}OpPMaLMOHHbIE
TEXHOJIOTUH U
IIpOrpaMMHBbIE
CpeICTBa IpU
peleHnu
npogeccruoHalbH
BIX 3a/1a4

OIIK-5.3

Tema 5
Tema 8
Tema 9

Iloxa3zarenu u KPUTEPUHU OLICHUBAHUSA KOMHeTeHHHﬁ, OIIHCaHHuEC IIKAJI

OlcHUBaHUA
Ne | Kon WNunukatopsrl | Ilepeuens Kontposnmupyemsl | HaumenoBanu
1/ | KOHTPOJIUPYEM | AOCTHXKEHHH | IUIAHUPYEMBIX € TeMmbl y4eOHOW € OIEHOYHOro
n | o# KOMIIETCHIIUY pe3yIbTaTOB JUCLUIUIMHBI CpelcTBa
KOMIETEHIINN (o
peanuzyeMou
JUCLIUTUIAHE)
1. | YK-2 YK-2.1 3HaTh: NPUHIIHUIIBI Tema 1, CobecenoBan
IIPOEKTHOTO Tewma 2, ue
oAX0/Ja K Tewma 3, (ycTHBI WM
YIIPaBIICHUIO; Tema 4, MTACbMEHHBIN
MEXyHapOaHbIE, Tema S, 0Ipoc),
HallMOHAJIbHBIE, Tema 6, KOHTpOJIbHAs
OTpaclieBbIe, Tewma 7, paboTa, TeCThI
KOPIIOPaTHBHbIE Tema 8§,
CTaHAapThI Tema 9,
yIIpaBICHUs Tema 10,
MPOEKTAMU Tema 11,
YmMmets: npuMensats | Tema 12
CTaHAapThl
yIIpaBIEHUs
IIPOEKTaMHU B XOJ€
OCYILECTBIICHUS
MPOEKTHOM
JIeATEIbHOCTH;
YIPABIATh

MPOEKTOM Ha BCEX
CTaIUSIX PA3BUTHSA
€Tro XKU3HEHHOTO
UK U
HCIIOJIb30BaTh
COBpPEMEHHBIC
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MH(pOpPMalLOHHbIE
TEXHOJIOTHH;
Bnaners: MeTonamMu
yIIpaBJICHUS
MPOEKTaMU C
YYETOM BIIUSIHUS
PHCKOB

OIIK-2

OIIK-2.2

3HaTh: CIOCOOBI
OIIEHKH MPOEKTOB C
y4eToM (pakTopoB
pucKa u
HEONpPEACIEHHOCTH;
YMeTh:
OCYIIECTBIIATH
IUTAaHUPOBAHHE
MPOEKTHOU
NEeSITeIbHOCTH,
aHaJIM3UPOBATH U
OTNITUMHU3HPOBATH
11aH paboT u
CTOUMOCTD
MPOEKTA;

BiangeTs: HaBbIKaMu
OIICHKH
AKOHOMHUYECKOM

3¢ (HEeKTUBHOCTH
IPOEKTa

Tema 1,
Tema 2,
Tema 5
Tema 9

CobecenoBan
ue

(ycTHBI WM
MMHCbMEHHBIN
ompoc),
KOHTpPOJIbHAs
paboTa, TeCThI

OIIK-5

OIIK-5.3

3HaAThL: NOAXOIBI U
METObI IS
OCYIIIECTBIICHUS
MJIAHUPOBAHUS U
OpraHu3aIuu
MPOEKTHOU
JeATEeTbHOCTH
YMeTb: IpUMEHSTH
MH(pOpPMalLlOHHbIE
TE€XHOJIOTMH B
yIIpaBiIeHUHU
MIPOEKTaMU;
Bnanerts:
CIIeIMAIIM3UPOBAHH
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Ilepeyenb BONPOCOB (1151 MPOBeAeHUs codeceq0BaHUA (YCTHBIA WU
NMUCbMEHHBII 0NpPoc))

1. Yrto Ha3bIBAIOT MPOEKTOM?

2. CdopmynupyiTte onpeieneHne yrpapieHue IpoeKTaMu

3. Kakue BaxkHble cleUUPUUECKUE XapPaKTEPUCTUKHU MPUCYIIU JTHOOOMY
pOEKTY?

4. B uem cymHocth SMART-kpuTepues B nienenojsaranun?

5. YeM ommyaercs NOPOEKTHOE  YIIPABIEHUE OT  TPAIULMOHHOIO
MeHekMenTa? [louemy TpaguliMOHHBIA MEHEIKMEHT MO>KHO Ha3BaTh «PyTUHHBIM
yIpaBJI€HUEM», & YIPABIECHUE IPOEKTAMH - HET?

6. Ilepeuncnure MPUHIUIIBI, KAKUMH HEOOXOIMMO PYKOBOJICTBOBAThLCS MPHU
pa3paboTKe METOJIOB U CTaHAAPTOB YIIPABICHUS IPOEKTAMHU.

7. llepeuncimure KIIOYEBBIE MEXKAYHAPOIAHBIE CTAHAAPTHI YIIPABICHUS
npoektamu. Ha pelnieHne Kkakux 3a/1ad HallpaBJI€HO CO3/IaHUE KaXA0TO cTaHaapTa’?

8. UYem paznuuaercs 0a30BbIA MOAXO[, 3a10KeHHbIN B ctanaapt PMBOK,
OT 0AX0Ma, Ha KOTOpoM ocHOBaH ctanfapT ICB? Kakyro posib urparoT cTaHaapThl
ISO B ynpaBiieHuu npoeKkTaMu?

9. Kak onpenenuthb 3pesiocTh OPraHu3aluu MO0 OTHOLICHHUIO K YITPABICHUIO
npoekTamu?

10. Mcxoas U3 Kakux KpUTEPUEB MOKHO BBIIEIATH (pa3bl KUZHEHHOTO 1IHMKJIA
npoekra?

11. Kakumu npeumyIiiiecTBaMu 00JIaIal0T pa3HbIe TUIBI OPTraHU3alMOHHBIX
CTPYKTYP, B paMKax KOTOPBIX MOXET OBITh peaIN30BaH MPOEKT?

12. Iloyemy K ympaBieHHUIO MPOEKTaMU MPUMEHUM CUCTEMHBIN MOJIXO0/I, a CaM
IPOEKT MOKHO pacCMAaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OCHOBHBIE 3JIEMEHTHI ITPOEKTA U UX XapPaKTEPUCTUKA

14. Kakue 3aKOHOMEpPHOCTH CBOMCTBEHHBI ~ IpoOIlECcCaM  YIpPaBICHHS
CIO0>KHBIMHM CUCTEMAMU?

15. JlaliTe XapakTepUCTUKY MUPaMUJIbl OTPAaHUYECHUH TIO TIPOEKTY

16. Ilepeuncnure, Kakue 3aJa4M pelIacT IIAHUPOBAHUE MIPOEKTA.

17. Ilepeuncinre, Kakue 3Tanbl BKIOYAET B ceOsl CTaHAApTHAs MpoLEaypa
IIJIAHUPOBAHMSL.

18.3aueM HyYXHO OCYIIECTBISATh JAEKOMIO3UIMIO Mpoekta? Ha kakux
IPUHIMIIAX OHA OCYLIECTBIISIETCS ?

19. Ha ocHOBe Kakux KpUTEpUEB IPOBOAUTCS pa30MEHNE NMPOEKTa Ha 3aJjaul
Y MakeThl paboT?

20. Kakyto nadopmaruio 10JKeH coaepxaTh ciioBaps WBS?

21. [lepeuncnure, kakue GyHKIIMU BBHITOIHSIOT B TUIAHUPOBAHHUH MTPOCKTA
CETEeBOE, KAJICHIAPHOE MIIAHUPOBAHUE.

22. Ha 0CHOBaHMM KaKUX METOJOB OCYILIECTBISAETCSA CETEBOE U KaJIEHAAPHOE
IJIAHUPOBAaHHE MPOEKTa?
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23. O0BsACHUTE, KAKYIO POJIb UTPAET ONpeAeTIeHUE KPUTHUECKUX OTepaluil u
KPUTHYECKOTO ITyTH MPOEKTA

24. KakuMyu METOJJaMU MOYKHO ONPEAECIUTh IUTEILHOCTh OMNEPalHil
npoekra? Ilouemy Meron PERT Hamnbosnee yacto ucnosnb3yeTcst Ipu ONpeeIeHun
JUTUTEIIBHOCTHU Onepanuii?

25. Kak Hannuue neUIUTHBIX WU U30BITOYHBIX PECYPCOB MOXKET MOBIUAThH
Ha pacrucaHue npoekra’?

26. Kakue OCHOBHBIE CpEICTBAa BHU3yaIM3allMd MOHUTOpPHHIA CTaryca
MIPOEKTA BaM M3BECTHBI?

27. HazoBuTte 6a30BbI€ MMOKA3aTEIN METOa OCBOCHHOTO 00BbeM?

28. HazoBute ba3oBbie nmpaBuiiax MeToa OCBOEHHOTO 00BheMa.

29. Kak OLeHUTH CTaTyC MPOEKTa, ECU, HAIPUMEDP, UMEET MECTO OTCTABAHUE
oT rpaduka, HO MPH 3TOM SKOHOMUTCS OIOJIKET?

30. Kak o11eHUTb CTaTyC MPOEKTa, €CIIH, HAIPUMED, TPOUCXOIUT OTIEPEKEHNE
rpaduka 3a cueT nepepacxoaa OroxeTa?

31. Ilepeuncnure OCHOBHBIE TOJIXOJbI K BBIUHUCICHHIO OCBOEHHOTO O00BeMa
EV.

32. Ilepeuncnute OCHOBHBIE MPOTHO3HBIE M 0Aa30BbIE OLIEHKHM CTOUMOCTHU
MIPOEKTA.

33.Jlns yero B pacueTHyl0 (GOpMyly BBOAUTCA HHICKC BBINOJHEHUS
croumoctu CPI?

34. Ilepeuncnute Tpu BUA 3aTPAT B IPOEKTE.

35. Yto mpencTaBisioT co00i Or0IKETHBIE 3aTPaThl?

36. B 4em 3akiroyaercs pasHUIA MEXIYy PUCKOM M HEONPENEICHHOCThIO?
OObsicHuTe, noyeMy pUCK — OoJjiee BaKHas KaTeropust [Jisi MPOEKTHOU
JESITEeIbHOCTH U NTOYEeMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOEKTAM.

37.B 4eM COCTOUT Ba)XKHOCTh MPABHIILHOM KIIaCCU(PHUKALMKA PUCKOB MpHU
yIpaBI€HUH MPOEKTaMu?

38. Kakum 00pazom ocymiecTBIsieTcs yIpaBieHne IPOEKTHBIMUA PUCKaMU?

39. IlepeuncnuTe OCHOBHBIE TaIlbl YIPABICHUS pUCKAMU U OOpUCYITE KPYT
BUJIOB JACSITEIBHOCTH, CBA3aHHBIA C KaXKJIbIM 3TAIOM.

40. Kakue MeTo/ bl KOJIMY€CTBEHHOM OLICHKH MPOEKTHBIX pUCKOB Bhl 3HaeTe?

41. Kakue MeTo/1bl KaUeCTBEHHOM OLICHKH MPOEKTHBIX PUCKOB BbI 3HaeTe?

42. Kak cBs3aHbl yIIpaBjIeHUE Ka4e€CTBOM U ypaBieHue npoekramu? Kakyro
pOJIb UTPAET YIIPABIICHHE KAYECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bscHUTE, MOYEMY OCHOBHBIE MPHUHLUIIBI KOHIEMIHUU «BCEOOIIEro
yrpasiieHus kauectBom» (TQM) Onusku puiocodun yrnpapieHUs! IPOSKTAMHU.

44. Kak I1aHUpYIOTCSl 3aTpaThl Ha KadyeCTBO B YIIPABICHUM NPOEKTAMM?
Kakue MeToabl UCIOJIb3YIOTCS NIPU MJIAHUPOBAHUU 3aTpaT Ha KaueCcTBO?

45. 13 xakux pa3fenoB COCTOMT IUIaH yIpaBieHus kadectBoM? Kakyro ponb
OH UTpaeT B MHGOPMAITMIOHHOM 00€CTIeueHNU IPOeKTa?

46. Kak oOecreunBaeTcsi COOTBETCTBHE TpPEOOBAHUSIM KadyecTBA B XOJI€
peanun3anuu npoexra’?

47. Kakue BHIBI KOHTPOJs KadyecTBa IPHUMEHSAIOTCS B  YIPABICHHUH
npoekramu?
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48. OnuuunTe OCHOBHBIE MHCTPYMEHTHI KOHTPOJISI Ka4€CTBa, NIPUMEHSIEMBIE B
yIPaBJIEHUH POEKTAMH.

Kpurepun u mkana oueHuBaHUS M0 OLIEHOYHOMY CPEICTBY COOECEI0BAHME
(YCTHBII WIH MMCbMEHHBINA OTIPOC)

Ixana OIlCHUBaHHUSI Kpurepuii onieHuBanus
(naTEepBaN O0AIIOB)

cobecenoBanre (YCTHBIA WM THUCHBMEHHBIM OIMPOC) MpOIIEN Ha
BBHICOKOM ypOBHE (CTyJI€HT B TMOJHOM OOBEME OCBETHII
paccMaTpUBaeMblii BOMIPOC, BiaAeeT MPO(UIBLHBIM MOHSITUWHBIM
(kaTeropuajibHBIM) annapaToM M T.I1.)

cobOecenoBanue (yCTHBIH HIJIM MUCHMEHHBIH OIPOC) MpOIIeN Ha
CpellHEM YpOBHE (CTYIEHT B LI€JIOM OCBETHJI paccMaTpHUBAaEMbIi
BOIIPOC, BiaAeeT NPO(UIBLHBIM MOHATUMHBIM (KaTerOpHaJbHBIM)
anmnapaToMm H T.II.)

coOecenoBanue (YCTHBIM MJIM HUCBMEHHBIH ONPOC) HAa HU3ZKOM
YpOBHE (CTyAEHT JOIMYCTUJI CYLIECTBEHHbIE HETOUHOCTH, U3JI0KUI
MaTepual ¢ OMmMOKaMH, HE BIAJeeT B JOCTATOYHOW CTENEHH
IpOo(UIbHBIM KaTerOpualbHbIM alapaToM U T.I1.)

cobeceoBaHue (YCTHBIH MM IMUCbMEHHBIH ONpPOC) MpOIIeN Ha
2 HEYJIOBJICTBOPUTEIBHOM YPOBHE WU HE NMPEACTaBIEH (CTYJICHT He
TOTOB, HE BBHINOJIHWI 33JJaHHUE U T.I1.)

KonTpoasnas padora

TunoBbie KOHTPOJIbHBIC 3aJJaHUS TSI IPOBEICHUS TEKYIIEro KOHTPOIIS

3anaHue:

1) O600muUTh pe3yiabTarhl 0030pa OpraHU3alui U UX METOAOJOTHYECKUX
pemeHnii B oOnactu pa3pabOTKU COBPEMEHHBIX CTaHAAPTOB YIPABICHUS
IIPOCKTaMHU.

2) OO600muUTH pe3ynbTaThl WHUIMATU3AINK TPOEKTa, MPOBEICHHOTO Ha
MPAKTUYECKUX 3aHATHSX, B BUJE TEXHUYECKOTO 3aJaHUsI HA BBHIMOJTHEHUE MPOEKTA
(yenv npoexkma, NPoMeNCymoyHvle pe3yibmamsl pabomovl, KOHMPOJIbHbLE MOUKU,
mexHuueckue mpebo8anus, O2PAHUYEeHUs. U UCKIIOYEHUs, B63aUMOOelcmsue ¢
KIIUEHMOM,).

3) O600muTh pe3ynbTaThl CTPYKTYpPHUPOBaHHUA pabOT B  TMPOEKTE,
MOJTyYEHHBIC Ha MPAKTUYECKHUX 3aHATHSIX, B BUJE CETEBOrO rpadrKa BBHITOTHEHUS
paboT (nocmpoums cemesoti epaguk u paccuumams e20 napamempul).

4) OO0oOmMUTh pe3yJabTaThl HM3y4YEHHUS] METOJIOB U  HUHCTPYMEHTOB
IJIAHUPOBAHWS M OpTaHW3aIlldd TPOCKTHOM MEATeLHOCTH, IMPOBEISHHOTO Ha
MPAKTUYECKUX 3aHATHUIX (MPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMOE O
NO00EPIHCKU NPOEKMHOU 0esAmMeNbHOCMU C YKA3AHUEeM Memo00a02ul, 0Jisi KOMopol
OQHHBLUL UHCIMPYMEHM NPeOHA3HAYEH)

5) O600muTh pe3ysbTaThl MHHUIMAIIMK TpoekTa B cpene MS Project,
NPOBEJEHHOTO HAa TMPAKTUYECKUX 3aHATUSX  (Uepapxuueckas CcmpyKmypa,
83AUMOCBA3U 340at, ONUMETbHOCMb NPOEKMa)
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6) OO000mUTH pe3yabTaThl OCYIIECTBICHUS MJIAHUPOBAHUS MPOEKTA B CPEIe
MS Project, npoBeA€HHOT'O HAa MPAKTUYECKUX 3aHATUSAX (Ompadicaem pe3yibmamol
NIAHUPOBAHUS 8PEMEHU NPOEKMA U NAAHUPOBAHUS 3A0ay NPOeKma)

7) O000WUTh pe3ynbTaThl OCYIIECTBICHUS IUIAHUPOBAHUS PECYPCOB
npoekra B cpeae MS Project, mpoBeneHHOro Ha NPAKTUYECKUX 3aHITHUSIX
(ompasicaem pe3yromamol NIAHUPOBAHUS MPYOOBLIX U MAMEPUATbHBIX PECypPCO8,
3ampam u 3ampamHslX pecypcos; NIaHUpOSanus 0100dcema npoexma)

8) OO600mUTh pe3yabTaThl HA3HAYCHHUS PECYpCOB HaA 3aJadydl TMPOEKTa,
MOKa3aTh BO3MOJKHOCTH aHajW3a JOCTYMHOCTH pecypca, NMpopuiist 3arpy3Kd U
MMUKOBOM 3arpy3Ku pecypca

Kpurepuu u nikana oneHuBaHus MO OLIEHOYHOMY CPEJICTBY KOHTpOJIbHas paboTa

Ixama OIlCHUBaHUS Kpurepuit onennBanus
(nHTEepBaN O0ALIOB)?
5 KoHnTponbHas paboTa BIIIOIHEHA HA BHICOKOM YPOBHE
(mpaBusbHBIe 0TBETHI aHbl HAa 90-100% BompocoB/3aaay)
4 KontponbHas paboTa BeIIIOTHEHA HA CPEIHEM YPOBHE
(mpaBuIIbHBIE OTBETHI IaHbl HA 75-89% BompocoB/3anay)
3 KonTponbHas paboTa BbIIIOJIHEHA HA HU3KOM YPOBHE (MpaBUIIbHBIE
oTBeThI AaHbl HA 50-74% Bompocor/3a1ay)
2 KonTponbHas paboTa BbIIIOJIHEHA HA HEYOBJIETBOPUTEILHOM
ypOBHe (IIpaBUIbHbIE OTBETHI J1aHbl MeHee yeM Ha 50%)

TecThbl

1. OxpyxeHune mpoeKTa — 37O ...

a) cpeaa npoeKTa, HOPOKIA0IIAst COBOKYITHOCTh BHY TPEHHUX WJIM BHELTHUX
CHJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MELIAOT JOCTUKEHMIO LIETIHU IPOEKTA;

0) COBOKYIHOCTb NPOEKTHBIX paboOT, MPOIAYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JJOJDKHO OBITh 00ECTIEYEHO B paMKaX OCYILECTBIIIEMOTO IIPOEKTa;

B) TpyHNa 3JIEMEHTOB (BKIIOYAIOUIMX KaK JIIOJEH, TaK M TEXHUYECKHUE
AJIEMEHTHI), OPTaHU30BAaHHBIX TAKMM 00pa3oM, UTO OHU B COCTOSTHUU JIEHCTBOBATH
KaK €IMHOE LIEJI0€ B LEAX JOCTHKEHUS ITOCTABICHHBIX NIEPE] HUMU LIETEH;

I') MECTOIOJIOKEHUE PealIU3alluy IPOEKTa U OIU3NIeKaIe pailoHbl.

2. Ilpoekt — 370 ...

a) WHXXEHEpHas, TeXHUYecKasi, OPraHU3aIMOHHO-TIPABOBAs JOKYMEHTAIIHSI
0 peayin3alvy 3allJIaHUPOBAHHOTO MEPOTIPUSTHUS;

0) orpaHUYeHHOE MO BPEMEHHU, lICICHANPABICHHOE U3MEHEHUE OTIEIbHOMN
CUCTEMBI C YCTAaHOBJIECHHBIMU TpPEOOBAaHUSAMU K KAuyeCTBY pE3yJbTaTOB, C
OTPAHUYCHUSIMU PACXO0JI0BAHUS CPEJICTB U CO CIENUPUIECKON OpraHu3aIrei;

B) Irpylnmna 3JIEMEHTOB (BKJIIOYAIOIIUX KakK JIIOACH, TaKk UM TEXHUYECKHUE
3JIEMEHTBI), OPTraHU30BAHHBIX TAaKMM 00pa3oM, YTO OHU B COCTOSIHUM JIEUCTBOBATH
KaK €IMHOE 11E€10€ B LEAX JOCTIKCHUS TTOCTABICHHBIX TIepe]] HUMU LieeH;
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I') COBOKYNMHOCTh pPa0OT, MPOIYKTOB U YCIYT, MPOU3BOJCTBO KOTOPBIX
JOJKHO OBITH 00ECIIEUEHO € LENbI0 TOCTHXKEHHUS TOCTABICHHOM LIEIH.

3. Haubouibliee BIUsIHUE HA MPOEKT OKA3bIBAIOT ...
a) SKOHOMUYECKHUE U MPaBOBbIC (PAKTOPBHI;

0) skonoruyeckue pakTopbl U HHPPACTPYKTYPA;
B) KYJbTYpPHO-COLUAIbHbBIE (PAKTOPHI;

I) TOJUTHYECKHE U IKOHOMUYECKHE (PAKTOPHI.

4. KirodyeBoe mpenMyIIeCTBO YIIPaBICHUS MPOSKTAMMU:

a) DKOHOMHUS BPEMEHH M PECYpPCOB Ha peaTU3alMi0 TMPOEKTa 3a CYeT
npuMeHeHUs ((HEKTUBHBIX METOI0B, TEXHOJIOTUN M HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOXXHOCTb C  TIOMONIBIO  HMHCTPYMEHTOB  IUJIAHUPOBAHUS
CMOJICTTUPOBATh JICTATHHO U (POPMAITH30BATH PEATTU3AIIUIO TPOCKTA;

B) BO3MOXXHOCTh OCYIIECTBUTh OOBCKTUBHYIO OIIEHKY 3KOHOMHYECKOU
3((PEKTUBHOCTH WHBECTUIIMOHHOTO TIPOCKTA,

r) dopmupoBanue 3¢pHEKTUBHON KOMaH/BI MO pealu3allid MOCTaBIECHHON
TICITH.

5. IIpeamerHast 001aCcTh MPOEKTA:

a) COBOKYIHOCTbH MPOEKTHBIX PadOT, MPOIYKTOB M YCIYT, IPOU3BOICTBO
KOTOPBIX JIOJXKHO OBITh 00ECIIEUEHO B pAMKAX OCYUIECTBIISIEMOTO MPOEKTA;

0) pe3yJbTaThl MPOEKTA;

B) MECTONOJIOKEHHE MPOEKTHOTO 0uca;

r) Trpynmna 3JeMEHTOB (BKJIIOYAIOMIMX KakK JIOJIed, TaK M TEXHUYECKHUE
AJIEMEHTHI), OPraHU30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUH JIEHCTBOBAThH
KaK €IMHOE LIE€JI0€ B LENAX JOCTUKEHHUS MMOCTABJIECHHBIX MIEPE]l HUMU LIEJICH.

6. IlpoekTel, mMOABEpKEHHBIC HAWOOJBIIEMY  BIWUSHHUIO  BHEITHETO
OKPYKCHUS:

a) COLMAIbHBIE U HHBECTUIIMOHHBIE,

0) PKOHOMHUYECKHE U MHHOBAI[MOHHBIC;

B) OpraHU3aIlMOHHBIC U YIKOHOMUYECKHE.

7. OCHOBHOU pe3ynbTaT CTAAUHU pa3padOTKU MPOEKTA:

a) CBOJIHBIN IUIAH OCYIIICCTBICHHUS MPOCKTA,;

0) KOHIEMIMS MPOEKTa;

B) JIOCTHKECHME 1I€I1 U MOJYYECHHUE OKUIAEMOT0 pe3yJibTaTa IIPOEKTa;
I) WHXEHEpHas MPOEKTHas JOKyMEHTAIusl.

8. Kakue 0CHOBHBIE KaTerOpUU MPOIIECCOB MPOEKTA MOKHO BBIIEIUTH?
a) TIPOIIECCHI YIPABICHHS POCKTOM;

0) mpoIecchl B3aUMOIEHCTBHUS;

B) IIPOIIECCHI, ODUCHTUPOBAHHBIC HA MIPOIYKT;

I') MPOIECCHl, OPHCHTUPOBAHHBIC HA KOHEYHOTO TOJIb30BATEIS.
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9. Ha kakue KaTeropud MOJAPA3NACIAIOTCS IPOIECCHl  YIPABICHUS
MPOEKTAMU B COOTBETCTBHUM CO cTaHaapTtoM PMBoK?

a) rpymnmna nporeccoB MHUIIKAIUY;

0) rpymnmna IporeccoB INTAHUPOBAHUS,

B) TIpyIIa MpoIeCCOB UCIIOTHEHUS,

r) Tpymnna IpoleccCoB MOHUTOPHUHTA U YIIPABJICHUS;

1) TpyMma MpoleCcCCOB 3aBEPIICHUS;

€) TrpyImna IpoIeccoB MPEAOCTaBICHUS CEPBUCOB;

) TpyIIa MpoIeccoB MOAACPKKU CEPBUCOB.

10. ®aza npoekra — 370 ...

a) HaOOp JOTMYECKH B3aUMOCBSI3aHHBIX pPA0OT MPOEKTa, B IMPOLECCe
3aBepIIEHUs] KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YyJIbTaTOB MPOEKTA;

0) MOJHBIN HA0Op MOCIE0BATEIbHBIX PAOOT MPOCKTA;

B) KJIIOYEBOE COOBITHE TPOEKTAa, HCIOIb3YEeMOE Ui OCYIIECTBICHHUS
KOHTPOJISL HaJl XOJ0M €r0 pealnu3alni.

I1. Bexa—oto0 ...

a) HaOOp JIOTMYECKH B3aMMOCBA3aHHBIX pabOT IMPOEKTa, B IIpoIlecce
3aBepIIECHUS KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJIHTaTOB MPOEKTA,

0) MoJHBIN Ha0Op MoCcIeA0BATEIbHBIX PaOOT MPOCKTA;

B) KIIOYEBOE COOBITUE TPOEKTa, WCIOJb3yeMOe JUIsl OCYIIECTBICHUS
KOHTPOJISL HAJl XOJ0M €T0 peaTnu3allnm.

12. Ilens mpoekTa — 370 ...

a) IKEIIaeMbIH pe3yibTaT ACATEIBHOCTH, TOCTUTAEMBIH B UTOTE YCIEIITHOTO
OCYIIIECTBJICHUS MTPOCKTA B 33JJaHHBIX YCIOBUSX €TI0 BHITIOJHCHUS;

0) HampaBJICHUS U OCHOBHBIE TIPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) IMOJy4YEeHHUE NPUOBLIH;

r) TpUYMHA CYIECTBOBAHUS MPOCKTA.

13. HenocpencTBeHHOE HHULIMMPOBAHKUE NPOEKTA BKIIIOYAET B €0 ...

a) TPUHATHE PELICHHS O HadyaJle IPOEKTa;

0) ompezneneHUe U Ha3HAYEHUE YIPABISAIOLIETO IPOEKTOM;

B) NpPUHATHE pelieHUs 00 00eCHeuYeHUH PecypcaMM BBIIOJHEHUS MEpPBOi
(a3bl IPOEKTa;

r) aHaiu3 npoOieMbl U NOTPEOHOCTH B IPOEKTE;

1) cOOp UCXOMHBIX JaHHBIX;

€) OpraHu3alus U KOHTPOJIb BBIMOIHEHUS padoT;

k) YTBEpPXKACHHE OKOHYATEIIBHOTO CBOJIHOTO IJIaHA YIIPABJIEHUS IPOEKTOM.

14. 3agauu, KOTOpBIE BKIOUYAET POPMHUPOBAHUE KOHIICTIIIUU TIPOCKTA:
a) aHaiau3 MpoOJIEeMBbl U IOTPEOHOCTH B TIPOEKTE;
0) cOOp UCXOJIHBIX JTAHHBIX;
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B) OIpeJeieHue Lenel U 3a/1a4 IpOoeKTa;

r) pa3paboTKa KOHIICHIIUHU 0 OTJASIbHBIM (DYHKITUSIM YIIPaBICHUS TPOCKTA;
1) OpraHu3aius U KOHTPOJIb BBIIIOJTHEHUS padoT;

€) YTBEpXKJEHHE OKOHYATEIILHOTO OI0JI’KETa MPOEKTa,

) TOAMUCAHHWE KOHTPAKTOB U KOHTPOJIb 3a UX BBITIOJTHEHHEM.

15. Kakasi opranuzanus siBASIeTCS CTapeiiied u HauOoliee aBTOPUTETHOM
HEKOMMeEpYECKON Mpo(UIbHOM accoluanueit B 001acTu ynpaBieHus TPOEeKTaMu?

a) International Standartization Organization;

06) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranusauus sBIS€TCS KpyMHEWIEdl B Mupe HO pa3paboTke
CTaHJIaPTOB YIPABIECHUS MPOCKTaMH?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

17. Kakass opranuzauus sBasercs paspadoruukoMm CBoja 3HaHMA TIO
yIpasiieHHto mpoekramu — PMBoK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranuzarius siBisieTcs pa3paboTYUKOM U3BECTHOTO CTaHIapTa Jist
yrnpasienus npoektamu — PRINCE2?

a) International Standartization Organization;

06) Project Management Institute;

B) The Office of Government Commerce.

19.Ha xakue Kareropud NOAPA3AEISAIOTCS IPOLECCHl  YNPABICHUS
MIPOEKTaMHU B COOTBETCTBHU cO cTaHaapToM PMBoK?

a) TIpyIIa OpoLecCOB NHUIUALUY;

0) rpynmna npoieccoB IUIAHUPOBAHUS,

B) TpyIIa OPOLECCOB UCIIOJIHEHUS;

r) TIpylla IpoLecCOB MOHUTOPHHTA U YIIPABJICHUS;

1) TpyIla IpoLEeCcCOB 3aBEPILICHNUS;

€) TIpyIIa IpOoLEcCOB MPEIOCTaBICHUS CEPBHUCOB;

) TpYIIa MPOLECCOB MOAAEPKKHA CEPBUCOB.

20. KanengapHslii miad — 310 ...

a) JOKYMEHT, YCTaHABJIWBAIOIIWNA TOJTHBIA TMEpPEYeHb padOT MPOEKTa, MX
B3aMMOCBS3b, TIOCIICIOBATEIIBHOCTh M CPOKH BBITIOJTHEHHUS, ITPOJIOKUTEIILHOCTH, a
TaK)K€ UCIIOTHUTEIICH U PECYPChl, HEOOXOUMBIE JIJIs1 BBIMOJTHEHUS PabOT MPOEKTa;

0) cereBas quarpamma;
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B) IUIAaH MO CO3/IaHUIO KaJIeHAaps;
I) JTOKYMEHT, YyCTaHABJIMBAIOUIUNA OCHOBHBIE PECYpPCHBIE OTpPaHUYCHUS
MPOEKTA.

21. Inarpamma ['antTa — 370 ...

a) TOpHU3OHTAJbHAs JMHEHHAs aWarpamMma, Ha KOTOPOW pabOTHI MpOeKTa
MIPEACTABISIOTCS MTPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3yOITUMUCS
BPEMEHHBIMU U IPYTUMHU TapaMeTpaMu;

0) JOKYMEHT, YCTAHABIIMBAIOIIUN OCHOBHBIC pPECYpPCHBIC OTpPaHUYCHHS
MIPOCKTA,;

B) Tpaduueckoe H300paKEHHE HEPaAPXUUECKOW CTPYKTYphl BCeX padoT
IIPOEKTA;

I') JEepeBO PECypCOB MPOEKTA;

1) OpraHM3alMOHHAs CTPYKTypa KOMaH/bl IPOEKTA.

22. CereBoii rpaduk npoekTa npeHa3HaueH JUIs:

a) YNpaBieHUs 3aTpaTaMd BpPEMEHU Ha BBINOJIHEHHME KOMIUIEKCa paboT
IIPOCKTA;

0) ymnpaBiieHHs MaTepUATbHBIMU 3aTpaTamu;

B) YINpaBieHUs] KOH(PIUKTaMU MPOEKTHON KOMAaH/IbL;

I) yIpaBJIEHUS pUCKaMHU.

23. Kakoif U3 HWXKE NEPEeYUCIEHHBIX PE3€pBOB HE SBISETCS MapaMETPOM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCHUMBbIN;

0) -TapaHTUNHBIN;

B) HEMOJHBIN;

r) -TOJIHBIN;

1) -CBOOOHBIN.

24.1lpu  ceTeBOM  IUIAHUPOBAHMUMU  MPOEKTA  BJIEMEHT  «COOBITHE»
XapaKTepU3yeTCs:

a) HOMEPOM, PaHHUM M MO3HUM CPOKOM;

0) MIMTETBLHOCTBIO U PE3EPBAMU;

B) 3aJlayell u 1EINbIo;

I') NpUOBLUIBIO U YOBITKAMHU.

25. Ha 4yem ocHOBaHa TeXHHKa pacyeTa MHPOJOJDKHUTEIBHOCTH pabOT IpH
ucnoab3oBanuu PERT-merona?

a) TMPOIECCHBIN MOJIXOT;

0) MPOEKTHBIN MOJIXOT;

B) BEPOSITHOCTHBIN MOJXO/;

I') BCE [EPEUYUCIICHHbIE.

26. Koro pekomeHayeTcss TMpUBIEKaTh B IPOEKTHYIO KOMAaHIy IIpH
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ucroap3osanuu Mmetoga PERT?

a)
0)

B)

27.
a)
6)
B)
r)

28.

HWHBECTOPOB,;
AKCIIEPTOB B IPEAMETHON 00J1aCTH;
OM3HEC-AaHAJIUTUKOB.

Uem npeacrasnserca PERT-meron?

CETEBBIMH IMarpaMMaMHU C BEPIITMHAMU-COOBITUSIMU;
TUCTOTPaMMO;

JIEPEBOM;

rpaduk GyHKIUHM pacripeesieHNs CTy4YaiiHON BEJTMYHHBL.

YUro mo3Bomser yuurhiBaTh PERT-meron, B ominume oT merona

KPUTHYECKOTO MTyTHU?

a)
0)

B)

29.

aTbTEPHATUBHOCTb 33/1a4;
HEONPEACICHHOCTH BO BPEMEHH BBIMOIHEHUST KQXKI0H OTlepalny;
CIIOHBIE CBSI3U MEXIy paboTaMu.

B kakux o6macrtax YIIPABJICHUC IIPOCKTAMU OCHOBAHO Ha UCIIOJIb30BAHHUHN

ceMelCcTBa TMOKUX HMOJIX0H0B?

a)
0)

B)

30.

HE UMEET MPOMBIIUIEHHBIX OTPAaHUYEHUN;
B UT-otpacnu;
C )KECTKOMU periaMeHTanueil paboyux mpoieccoB.

Kakoii Meron B HacTosIee BpeMsl cuuTaeTcsi Hauboyiee MOMyJIsIpHbIM

cpeau ceMencTBa TMOKUX TTOIXOJ0B?

a)
0)

B)

32.

Scrum;
Agile;
Kanban.

. Uro nmpexacrasinsier coboii cripuHT B Ckpam-meToe?

neiictBuss CkpaM-MacTepa Mo yIpaBJIeHUIO IPOEKTOM;
HENPOJOKUTENbHbIE (PMKCUPOBAHHBIE UTEPAIIH ITPOEKTA;
MOCJIeI0BaTENbHBIN nepexo/ (ha3bl MPOeKTa B APYTYIO.

Kakum O6p8,30M IMPOCKTHAsA KOMaHA4, HCIIOJb3YROoIIasd CKpaM-MGTOI[,

IMOJIy4acT BO3MOKHOCTb CHUHXPOHU3UPOBATE CBOH HCﬁCTBHH?

a)
0)

B)

33.
a)
6)
B)

myTeM nposeneHnss CKpaM-MHATHHIOB;
IIyTEM BBIIIOJIHEHUS TPEOOBAaHUH 3aKa3uMKa,
IyTEM BBINOJIHEHUS pacnopsukeHu Ckpam-macrepa.

Kaxotii nenepoit npunmun Kanban-meroaoaoruun?
MUHUMU3ALMA 3aTPar;

MaKCUMM3alUs IPUOBLIH;

HENPEPHIBHOE COBEPIICHCTBOBAHUE.
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34.

Bribepute KkirodeBble 3a7adud  MPOTPAMMHOTO  OO€CTIeUeHUs IS

YIIpaBJIICHWA IIPOCKTAMMU:

36.

IJIAHUPOBAHME;
MHTETpaLs C IPYTUMU CUCTEMAMM;
yIIPaBJICHUE TaHHBIMU;

BCE OTBETHI BEPHBI.

. Uro BKIIIO4aeT B ce0s1 KOPIOpPATUBHASI CUCTEMA YIIPaBICHUS IPOSKTaMU?

OpraHu3al[HOHHbIC H3MCHEHHS B KOMITAaHUH;
METOJ0JIOTUYECKYIO 0azy;

WH(OPMAMOHHYIO CUCTEMY YIIPABIICHUS TPOSKTaMHU;
3aKa34uK MPOEKTa,;

UCTIOJTHUTEIIA TIPOEKTA.

Yro BKiIIOYaEeT B ce0s QyHKIMS ITAHUPOBAHUS MIPOEKTA, peaTu30BaHHAS

B IIPOTPAMMHBIX MPOIYKTAX?

37.

aBTOMATU3UPOBAHHBIN pacyeT KPUTUYECKOTO IIyTH;
COCTaBJICHUE CIIMCKA 3a/a4 IPOEKTa;

pacyer BpEMEHU Ha BBITIOJIHEHUE ITPOEKTA;

pacyer rmokasaresen IpoeKTa.

Kakum 00pa3oM oOCyIIECTBISETCS BH3yalu3alus MNPOU3BOACTBEHHOIO

nporiecca B cooTBeTcTBrM ¢ Kanban-merooioruei?

39.

OJIOK-CXEMBbI IPOEKTA;
JiepeBa 3a/a4;
JOCKH 3a/1a4.

. Kakue otuerst hopmupyert Jira Software?

auarpaMmma cropaHus 3ajiad;
nuarpamma ['anTTa;
OTYETHI 10 CIIPUHTAM.

B pamkax kakoit 3agaun Microsoft Project ocymecTBisieTcss Ha3HauYCHHE

VCIIOJTHUTEIISI HA KOHKPETHYO 3a/1a4y?

40.

IUIAaHUPOBAHMUE;
yIIpaBJIEHUE TaHHBIMU;

KOHTPOJIb 0OHOBJIEHUS MH(OpMaMK 00 3Tanax U 3a/1ayax MpoeKTa;
yIIPaBJICHUE KOMMYHUKALASIMH.

Kaxkoit nporpaMMHbIN MIPOIYKT peaiu3yeT MPUHUUIIBI CEMecTBa THOKOM

METOJI0JIOTUHY yIIPaBIEHUS NPOECKTaMu ?

a)
0)

B)

Microsoft Project;
Oracle Primavera;
Jira Software.
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41. CrpykrypHas aexkomnosuuus padot (CAP) npoekra — 310 ...

a) rpaduueckoe H300paKEHUE HEPAPXUUECKOM CTPYKTYphl BCeX padoT
MIPOEKTA;

0) HampaBlIEHUS U OCHOBHBIC MPUHITUIIBI OCYIIIECTBICHHUS IPOEKTA;

B) JIEPEBO PECYpPCOB MPOEKTA;

I) OpraHU3aIMOHHAs CTPYKTYypa KOMaHIbI MPOCKTA.

42.1lpu cocraBnennu CJIP nexommosunusi paboT mpekpaiiaercs TOT/a,
KOT/1a BHITIOJTHEHBI CJICTYIOIINE YCIOBHS:

a) TIOHSATEH KOHEYHBIH pe3yibTaT KaXIOW paboThl W CHOCOOBI €ro
JOCTYKCHHS;

0) MOoryT OBbITb  OIpEAeNeHbl  BPEMEHHBIE  XAPAKTEPUCTUKU U
OTBETCTBEHHOCTH 32 BBITIOJIHEHUE KaXI0U PabOTHI,

B) KOMaHja mpoekTa ycrana coctaBiste CIP;

r) CJP umeer 6omee 5 ypoBHEM NEKOMITO3UIINY;

1) OmpeneneHa YeTKasl MociIe0BaTeIbHOCTh PaboT.

43. 3aBepiiatonias CTaaus MIaHUPOBAHUS IPEIMETHOM 00JaCTH MPOEKTA:

a) aHaJIu3 TEKYIIEro COCTOSIHUS M YTOYHEHUEM IeJIed M Ppe3yJbTaToB
IIPOCKTA;

0) yTOYHEHHE OCHOBHBIX XaPAaKTEPUCTUK MPOEKTA;

B) aHaJIU3 M KOPPEKTUPOBKA OTPAHWYECHUI W JOIMYIICHWH, NPUHATHIX Ha
CTaJIMM MHUIMALUU IPOEKTA;

I) BBIOOp KpPUTEPUEB OLEHKH MPOMEXYTOUHBIX M OKOHYATEIbHBIX
pe3yJIbTAaTOB CO3JaHUs MPOEKTA;

J) TIOCTPOCHHUE CTPYKTYPHOW JIEKOMIIO3HMIIMM TMPEAMETHON obmactu
IIPOEKTA.

44. Y10 1eXUT B OCHOBE COBPEMEHHBIX METO/I0B YIIPABIEHUS IPOECKTAMMU?
a) METOJIUKHU CTPYKTypHU3aluuu padoT;

0) METOIUKU CETEBOTO IUIAaHUPOBAHUS;

B) IMPOLECCHBIN MOJIXOT;

I') CHCTEMHBIN IOJIXO/.

45. B paMKax Kako#l TPYMIBI MPOIECCOB MPOEKTa OCYIIECTBISCTCS OIlEHKA
JUTUTEIIbHOCTH OTepaiuii mpoekra?

a) rpymnmna nporeccoB MHUIINAIUY;

0) rpyIIa MpoieccoB IIAHUPOBAHMUS;

B) TpYIIIa MPOIECCOB UCITOTHCHNS,

I') TpYyIIa MPoIecCOB MOHUTOPHHTA U YIIPABJICHHUSI,

J1) TpYIIa MPOIECCOB 3aBEPIICHUS.

46. Uanunanuss npoekTa — 3TO CTaAMs NpoLecca yIpaBICHUS MPOEKTOM,
pe3yJIbTaTOM KOTOPOH SBISAETCS ...
a) CaHKIMOHMPOBAaHWE Hayalla MPOEKTa;
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0) yTBEpXKJEHHE CBOJAHOTO IUIaHa;
B) OKOHYaHHUE MPOEKTHBIX padoT;
I) apXUBUPOBAHUE MPOEKTHOU IOKYMEHTAI[UU U U3BJICUCHHBIC YPOKHU.

47. Ctparerus npoekra — 310 ...

a) JKelaeMblid pe3ysbTaT AESTENbHOCTH, JOCTUTAEMBbII B UTOT€ yCHEIIHOIO
OCYILIECTBJIEHUS ITPOEKTA B 3aJaHHBIX YCIIOBUSX €r'0 BBIITOJIHECHMS,

0) HampaBiIeHUS U OCHOBHbIE MPUHIUIIBI OCYLIECTBIICHUS IPOEKTA;

B) MOJIyYy€HUE NPUOBLIN;

I) MpUYMHA CYLECTBOBAHUS MIPOEKTA.

48. Kputepuu, KOTOPBIM I0J)KHA COOTBETCTBOBaTh SMART-11€11B:!

a) llenp nomxHa OBITH U3MEPUMOH, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE
NOKa3aTeNy U UX 3HAYEHHUsI, 10 KOTOPBIM OTPEIEIISIETCS CTENEHb TO0CTUKEHUS 1ISIIH.

6) Llens [nomkHa OBITH COrJacOBaHa BCEMU  3aMHTEPECOBAHHBIMU
CTOPOHAMHU.

B) JlomxkHa OBITH Omlpe/ieieHa AaTa JOCTHKEHUS LIEeTH.

r) Lens momkHa ObITH chOpMySIMpPOBaHA B OJTHOM MPEII0KEHUU.

n) llens nomkHa BKIOYATH B ce0S TEepedyeHb OTBETCTBEHHBIX 3a €€
JOCTUKEHUE.

49. [ImanupoBaHue MPOEKTa — ITO ...

a) HENpPEpbIBHBIA MPOLIECC OMPEACNCHUs] HAWIY4YIIero crnocoba JeicTBUiA
JUISL JOCTUKEHUS TOCTABJIEHHBIX II€JIed MPOEKTa C YYETOM CKJIaJIbIBAIOIIEHCS
00CTaHOBKH;

0) pa3oBOE MEPOIPUSATHE MO CO3AHUIO CBOJHOIO IJIaHA MPOEKTA;

B) 9TO CTaausl Mpoliecca YNPaBICHUS MPOEKTOM, PE3YJIbTATOM KOTOPOMl
SIBJISIETCS CAHKIIMOHUPOBAHKUE Havyayia MPOeKTa.

50. Konuenuus npoekra ...

a) JOJDKHAa OBITh COIVIACOBAaHA KITIOYEBBIMH YYAaCTHHKAMHU TIPOEKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM H Jp.;

0) o0sA3aTeabHO COAEPKUT OINMCAHUE LENel NPOeKTa, €ro OCHOBHBIX
napaMeTpoB;

B) YTBEPIKIACTCS B 3aBEPIICHUU (a3bl MHUIIUAIIUH ITPOEKTA;

r) 00s3aTeNbHO COACPKUT CBOAHBIN KaJeHIAPHBIN TUIaH IPOEKTHBIX padoT;

1) 00s3aTeNnbHO JOKHA ObITh 0pOpMIICHA B BUJIE MACTIOPTA MPOEKTA;

€) o00s3aTeNbHO JOJKHA COJIep)KaTh KOHIEMIMU MO  YIPaBICHUIO
KOMMYHHUKAIIFSIMH, IOCTABKaMHU ¥ KOHTPaKTaMH.

51. Ha cranguu pazpaboTKu MpOeKTa:

a) pacxoxayercs 9-15% pecypcoB poeKTa;
0) pacxonyercsa 65-80% pecypcoB NPOEKTa;
B) pECypChl MPOEKTa HE PACXOAYIOTCS.

52. IlocnenoBarenbHOCTh JEUCTBUM MO IUIAHUPOBAHUIO MAaTEPHUATbHBIX
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PECYPCOB IIPOEKTA:

a) oIpeaeneHNue MaTepUaIbHBIX PECYPCOB, HEOOXOIUMBIX JJIs BHIIOJHEHUS
KaX10U pabOoTHI.

0) cocTaBleHHE €OUHOTO TMEpeYHs MAaTepUATbHBIX PECypcoB s
pean3aluy MpoeKTa U aHaJIu3 aJbTEPHATUBHBIX BAPUAHTOB.

B) ONpeaereHue HATUYUsl He0OX0AMMOro 00beMa MaTepuaibHbIX PECYPCOB.

I) aHaJIMU3 U pa3pelieHHe BO3HUKIIMX IMPOTUBOPEUMH B MOTPEOHOCTH U
HAJINYUHU MaTepUaAlIbHBIX PECYPCOB.

53. [locnenoBatrenbHOCTh IEUCTBUM 110 TIJIAHUPOBAHUIO CTOMMOCTH MPOEKTA:

a) ONpENEICHUE CTOMMOCTH HCIOJIb30BaHUS PECYPCOB (MaTepUajbHBIX U
TPYJAOBBIX).

0) ompeneneHUEe CTOMMOCTH KaXK10i MPOEKTHOM pabOThI, UCXOAs U3 00beMa
3aTpavynBaEMBbIX Ha BBITIOJIHEHUE PECYPCOB U X CTOUMOCTH.

B) OIpe/erIeHUue CTOMMOCTH BCErO MPOEKTA.

I) COCTaBJIEHHUE, COTIACOBAHUE U YTBEPKICHUE CMETHI IIPOEKTA.

1) (opMupoBaHHE, COINIACOBAHKE U YTBEPKICHHUE OOJIKETa MPOEKTA.

54.0065acT 3HaHUS YOpaBICHUS MPOEKTaAMU:

a) BxirowaroT mHMLIMMpOBaHME, IUIAHUPOBAHUE, UCIIOJHEHUE, KOHTPOJIb
W 3aBEpILCHUE

0) Conepxat ecATh pa3InYHbIX 00JaCTeH, peann3yoIUXCsl COBMECTHO

B) CojaepkaT HATh PA3IMYHBIX IPOLECCOB, CBOASAIIMX (ha3bl MpPOEKTa
BOEJIMHO

r) BxmrouatoT mporiecchl IIaHUPOBAHUS, UCIIONHEHUS U KOHTPOJS Kak
TPH B3aUMOCBSI3aHHBIX IpoIlecca

55. Jupektop oOpatuics K BaM C TPOChOOW W3MEHUTH CTPaHHILY
aBTOpHU3AIlMU TOCETUTENSI Balllero KOPHOpPATHUBHOTO caita. HyXHO yCTaHOBUTH
MHUHUMAJIBHYIO JUIMHY WMEHM II0JIb30BaTelisl B pa3Mepe IIECTH CHUMBOJIOB. JTa
JIESITEIIbHOCTD SIBJISICTCS

a) Muunmamuei npoekra

0) Texymelt oneparmoOHHOMN AEATEIHLHOCTHIO
B) IIpoekTom

r) HcnonaHneHuem nmpoekra

56. B KakoMm TuIE€ OpraHU3alMOHHOW CTPYKTYPBl pPyKOBOJIUTENb MPOEKTA
00J1a/1aeT HaUBBICUIMMU ITOJIHOMOUYHSMU U BJIACTHIO?
a) CunpHas MaTpuia
0) IIpoekTHas cTpyKTypa
B) DOyHKIMOHAIbHAS CTPYKTypa
r) COamancupoBaHHas MaTpUIla

57. T'maBHOW (pyHKIMEH TpoIIecca 3aBEPIICHUS SIBIISCTCS:
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a) @Pukcauus HU3BJIEYECHHBIX YPOKOB M  paclpoOCTpaHEHUE 3TOU
uH(pOpMaIMU CPEIN YUIaCTHUKOB MTPOEKTa

0) IlpoBeaeHue NMpoBEPKU B YACTH COOTBETCTBHS PE3YJIHTATOB MPOEKTA -
MPOEKTHBIM TPEOOBaHUSAM

B) IIpoBeaeHHEe NOCIENPOEKTHOIO aHalIW3a Uil JOKYMEHTHPOBAHMS
ycrexa Win HeyJauM IPOeKTa

r) @dopmanbHOE 3aBepLICHHE IPOEKTA U pacpoCcTpaHeHHe UHPOPMAIUH
CpeIH YYaCTHUKOB IIPOEKTA

58. Pacnmcanue npoekTa He UCIOb3YETCs JUISl ONPEACIICHHUS:
a) Jlata Hayayia ¥ OKOHYaHUSI OTAEIbHBIX padoT
0) M3meHenuii B mepeure padboT
B) OO1mero pesepBa BpeMeHU
r) bromxkera nmpoekra

59. Korga npu nnanupoBaHuu TpeOyeTcs 3aaepKaTh OKOHYaHHE PabOThI
Ha KaK MOXHO 0oJiee IJIUTENbHBII CPOK, CBSI3aB €€ OKOHYAHHE C HAuaJloM Jpyrou
pabOoThl, UCHIOIB3YETCS CIAEAYIOIIUN TUIT CBSI3H:
a) Konen — Havano
0) Hauamo — Hauano
B) Konen — Konery
r) Hauano — Konery

60. UYto Takoe paboTa B IJIaHE MTPOEKTA:
a) CoObITHe WK AaTa B X0JI€ OCYIIECTBICHUS MPOEKTA
0) HdesrenpbHOCTh, HEOOXOHUMAs I  JOCTIDKCHHS  KOHKPETHBIX
pe3yIbTaTOB

61. IlpuBneuenue Ha M000H CTaIUM peaTM3aIUU MPOEKTA MOCTOPOHHETO
Kanurana i MUHUMU3alU COOCTBEHHOTO YYaCTHsl SIBJISETCS:
a) @opmMoii HHUIMALIUH ITPOEKTA
0) ®opMoii 3aBepiIeHHS MPOEKTa
B) dopmoil mnaHupoBaHUs peCypcoB MPOEKTa
r) ®opMoil MOHUTOPUHTA U KOHTPOJIS

62. DBoO3MOXHOCTH BIMSHHMS Ha pE3yJbTaTbl IIPOEKTa B XOJE€ €ro
pean3anuu:
a) OauHaKoBa BO BCEX CTAIUSAX Pa3BUTHUSA
0) CHuxercs OJIKe K OKOHYaHHUIO MTPOEKTa
B) YBenuuuBaercs OJMukKe K OKOHUAHHIO MPOEKTa
r) Hwuszkas B Hayasie ¥ KOHIIE IPOEKTa U MAKCUMAJIbHA B CEPEAUHE

63. Ilonarue "mpoekt" 0ObeAUHSIET Pa3HOOOPA3HbIE BUIBI JEATEIBHOCTH,
BKJIFOYAKOIIIHE:
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a)

HaIpaBJICHHOCTb Ha JOCTMIKCHHC KOHKPCTHBIX ueneﬁ, OIIPCACIICHHBIX

pe3yJIbTaTOB;

0)

KOOPAWHHUPOBAHHOC BBLIITOJTHCHUC MHOI'OYMCICHHBIX, B3daMMOCBA3AHHBIX

JICNCTBUI;

B)

KOHIIOM;

r)

64.

Ha PUCK:

OrpaHWYeHHAas MPOTHKEHHOCTh BO BPEMEHH, C ONPE/ICIICHHBIM Ha4aJIoM U
BCE BapUAHTHI BEPHBI

Yo u3 HIKE MEPEUNCICHHOTO HE OTHOCUTCS K METOaM pearupoBaHMs
a) M30exanue pucka
0) YMeHbllIeHUE pHUCKa

B) Ilpunsrue pucka
r) Her BepHoro orBera

65. Pa3paboTka KOHIIENIUU U 1Ieei MPOEKTa OTBEYAET Ha BOMPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korma
66. IlpoekThl, TNOJABEPKEHHbIE HAUOONBIIEMY BIHMSHUIO BHEIIHETO
OKPY>KEHUS:
a) COIMaITbHBbIC U UHBECTHIIMOHHEBIC;
0) SPKOHOMHYECKHE U MHHOBAIIMOHHBIC;
B) OpraHU3AIIMOHHBIC U IKOHOMUYECKHE.

. OCHOBHO# pe3yJIbTAT CTAANHU Pa3pabOTKH MPOCKTA:

CBOI[HBIﬁ IIaH OCYIICCTBJIICHUSA ITPOCKTA,

KOHICIIIUSA IIPOCKTA,

AOCTHUIKCHHUC LICIIN U IMOJYYCHUC OKUIACMOTO pE3yJibTara IPOCKTA,
HHXCHCPHAA IPOCKTHAs JOKYMCHTAI[H.

. Kakue ocHoBHEIE KaTCTopHuHu MpoucCCoB IMPOCKTA MOKHO BBII[eJ'II/ITB?

IPOLIECCHI YIPABIEHUS IPOEKTOM;
IIPOLIECCHI B3aUMOICHCTBHSI;

MPOLIECCHI, OPUEHTUPOBAHHBIEC HA MTPOIYKT;

IIPOLIECCHI, OPUEHTUPOBAHHBIE HA KOHEYHOTO TOJIb30BATEIS.

. ®aza npoekTa — 370 ...

HAa0Op JIOTMYECKH B3aUMOCBA3aHHBIX pabOT TMPOEKTa, B TIPoOIEcce

3aBCPIICHUA KOTOPBIX AOCTUTACTCA OAWH M3 OCHOBHBLIX PE3YJIbTATOB IIPOCKTA,

0)

MOJTHBIN HAOOP MOC/IeNOBATEIBHBIX Pa0OT MPOEKTa;

KJIIOYEBOE COOBITHE IMPOCKTA, UCIIOJIB3YyCMOC IJIsd OCYHICCTBICHUA KOHTPOJIA
Haa XO0O0M €ro pcaiu3annuun
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70. Llenp npoekTa — 3710 ...

a) JKellaeMblid pe3yibTaT AEATENbHOCTH, JOCTUTAEMbI B UTOTE YCIEIIHOTO
OCYILIECTBJIEHUS MMPOEKTA B 33JIaHHBIX YCIOBHX €r0 BBIITOJIHECHHS,

0) HampaBJIeHUS U OCHOBHBIE PUHIUIIBI OCYIIIECTBIECHUS POEKTA;

B) TOJIy4eHHE NPUOBLIN;

r) MpUYMHA CYILECTBOBAHUS IIPOEKTA.

71. Bam npoekT TpeOyeT MOCTaBOK OT MpoAaBla, KOTOPbIE Bbl y>K€ MHOTO pa3
710 3TOTO KCIOJIb30BaIM ¢ OOJBIIMM ycrexoM. Bel paccuuThiBaeTe, YTO MOCTABKU
OynyT K 1 uroHs. 910 puUMep:

a) YcloBusL.

0) OOBEKTUBHOM MPUYMHBI.

B) [Ipeanonoxenus.

r) Llemm.

72. Bnactb pyKOBOJMTENS POEKTa CBS3aHa C:

a) KoMMyHHKaTUBHBIMU YMEHHUSIMH PYKOBOIUTENS IPOEKT
0) OpraHu3alliOHHON CTPYKTYPOH.

B) ABTOPUTETOM PYyKOBOJUTENS MMPOCKTA.

r) YMeHHEM pyKOBOAMUTEIS MMPOCKTA OKA3hIBATh BIUSHHUC.

73. Jlnst  KakuX ~ KOMIIOHEHTOB  MPO(ECCHOHATBHOW  KOMIETEHTHOCTH
MEHEKEPOB MPOEKTA MCHONB3YIOTCS CTAaHAApPThl HA TJIOCCApUM, MPOILECCHI,
METO/Ibl, CpeacTBa?

a) YMEHUS U HaBBIKHU, 3TUKA

0) 3HaHUs, ICUCTBUSA

B) YMEHUS U HaBBIKU, OMBIT

I') 3HaHUS, OTBIT

1) MEHTaJbHOCTb, ICUCTBUS

74. 3anayaMu ynpaBJICHUs IPOEKTA SABJISIOTCS:
a) cocTapieHHe rpaduKa peaTn3anuy IpoeKTa
0) cocCTaBJIEHHE IJIAHA UCIIOJIB30BAaHUS PECYPCOB MIPOEKTA
B) I10J100p KOMaH bl HCIIOJIHUTEIICH
I') ONpEIeeHUE CPOKOB BHIMOIHEHUS IPOEKTA

75. 3agauaMu ynpaBieHUs IPOEKTA SIBIISIOTCS:

a) pacyeT CMETHI U OI0/DKETA MPOEKTa

0) pacyeTr CTOMMOCTH PECYPCOB

B) pacuer rpaguka 3arpy3ku pecypcoB

I') pacdyeT HEOOXOJIUMBIX JJIs MPOEKTa MAaTePUATIBHBIX PECYPCOB, 3aKIIOUCHHUE
KOHTPAKTOB C TIOCTaBIINKAMHU

76. 3amadamMu yrpaBJI€HUS IPOEKTA SIBISAIOTCS:
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a)
6)
B)
r)

oOecrneueHne KOHTPOJIS 3a XOJIOM BBITTOJIHEHHUS TIPOEKTa
oOecrieueHre KOHTPOJIS 32 XOJI0M HOTPEOIEHHs pECypCcoB
TUTAHUPOBAHKE U YUET PUCKOB

obecrnevueHne KOHTPOJIS 32 PACXOJ0M BbIICJICHHBIX CPE/ICTB

77. KakoBbl p€KOMEHIALIMM OTHOCUTEIBHO YaCTOThI 3aCIYIIMBAHUSI OTYETOB

0 cTaTyce mpoekra?

a)

pa3 B moyiroja
o Mepe He0OXOIMMOCTHU
Kaxnaeie 1-4 Henenn

pa3 B (PMHAHCOBBIH T'OJT
€KEKBaPTATHHO

78. OnepaTUBHOE YIIPaBJIEHUE COCTOUT B

PEryJISiPHOM COIMOCTaBIEHUHN (GaKTUUECKOTo rpaguka padboT ¢ IIaHOBBIM
PEryJISIPHBIX 1LIEIeyKa3aHUAX UCTIOTHUTEISIM

peryssipHoM cOOpe TaHHBIX O BBIMOJIHEHUHU padOT

PEryJsipHOM aHaJK3e 3aTpar

79. Tekymuii miaH - 3T0

JaHHBIC 0 (DAKTUYECKHU BBITIOJHEHHOH paboTe, KOTOPHIE PETYIISIPHO BBOISTCS
MEHEIP)KEpOM Ha OCHOBE UH(pOpMAITUH, TOCTyNAaroel ¢ padounx MecT

wiaH paboT, YTBEPKICHHBIH PYKOBOJMUTEIEM TMPEANPUSITHS, KOTOPBIN
BBICTYITaeT KaK PYKOBOJICTBO K JICHCTBUIO TIPY BBITIOJIHEHUH PAa0OT IIPOCKTa
Ha0Op 3HAUYECHUWI JaT Hayalla ¥ OKOHYaHUS 3aJlay, KOTOPbIA MOKET ObITh
WCIIOJIb30BAH JJIS 1IeJIeH aHalIn3a WM BPEMEHHOTO XPaHECHUSI TAHHBIX

I') pe3yJbTaThl TEKyIlel paboThI O COCTABIICHUIO TJIaHa MPOEKTa
80. UTo orpaH4MBaeT ACHCTBUSI TPOEKTHON KOMaH/IbI?
a) TexHomorwusl.
0) Ycnosus.
B) Pe3ynbTaThl.
r) [Ipeanonoxenus.
81. CooTHECUTE KIIIOUEBBIX AKTUBHBIX HENOCPEICTBEHHBIX YYaCTHHUKOB
IPOEKTA!
a)y4aCTHUK TPOEKTa, SBISIOLINNACA a) Wuunumatop;
HOCHUTEJIEM OCHOBHOW WJEH IIPOEKTa U 0) 3aka3umk
MHUIMATHUBBI IO €r0 peaanu3alun B) MHBecTop
0)y4acTHHUK IIPOEKTA, r) PykoBoauTens mpoexra
OCYUIIECTBIIS IO I (dbrHaHCUpOBaHUE
OpOEKTa WM 3aMHTEPECOBAHHBIA B
JNOCTHXKEHHH (PUHAHCOBBIX  PE3YyJbTaTOB
IIPOEKTA.
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B)yYaCTHHUK  IPOEKTa,  KOTOPOMY
JEeJIErNpOBaHbI MTOJIHOMOYHS 1o
yIPaBJIEHUIO JESATENBHOCTBIO,
HAIpaBJIEHHOM Ha JOCTHXKEHHUE Lelen
IIPOEKTa

82. COOTHECUTE OCHOBHBIE TPYIIIIBI PECYPCOB, UCIIOIB3YEMBIX B YIIPABICHUH
IPOEKTOM:

a)  cpexacrsa u IIPEAMETHI a) MH(OPMALIMOHHBIE PECYPCHI;
NEeSITENBHOCTH, UCIIOJIb3yEeMbIe TUISt 0) yeIoBEUYECKUE PECYPCHI
BBIITOJIHEHUS padoT B) MaTepHalIbHbIE PECYPCHI

0)  ympaBistomme BO3JICHCTBUS,

HanpasJisieMble CyOBbEKTaMU J1€ATEIbHOCTH
Ha OOBEKTHI NEeSATENbHOCTH,
ONpEeENSIONINE HEIN U Pe3yIbTaThl padoT

83. CooTHecuTe onpeAeNeHus ¢ Pa3HOBUIHOCTSIMU MAaTPUUYHBIX CTPYKTYP

a) KOOPJWHAIMS OCYIIECTBIISICTCS a) ciabas MaTpuJIHas
COTPYAHUKOM (DyHKIIHOHATHHOTO CTPYKTYpa;
MOpa3eICHUs B CBOOOIHOE OT OCHOBHBIX 0) cuiIbHas MaTpU4HAas
0053aHHOCTEH BpeMs CTPYKTypa

0) KOOpIWHAIMS OCYIIECTBIISICTCS
COTPYAHHUKOM, MOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYIIIHX
00s13aHHOCTEN

84. CooTHECHUTE CIIEIYIONINE BU/IbI AESTEILHOCTHU MO YIIPABICHUIO IPOESKTOM

a) JleaTenbHOCTh  PYKOBOAMUTEIEH a) obecrneumBaromnas
BBICILIETO  YPOBHSI ~ OpraHU3alMOHHOM JeSITETbHOCTh
CTPYKTYPBI 0) ynpaBieHYECKOE pelieHre
06)  JesATenbHOCTH COTPYAHUKOB B) yIIpaBJI€HYECKas
CPEIHETO u HIDKHETO YPOBHS JEeSITETbHOCTh
OPTraHU3aLHOHHON CTPYKTYPhI

85. Equnblil  opraH ympaBi€HUsI TPOEKTOM, MPEIACTaBISIONIMNA CcoO0OM
COBOKYITHOCTbh COTPY/JIHUKOB, OCYIIECTBISIONINX yIPABICHUYECKYIO JIEATETbHOCTh
Ha OCHOBE KOMaHHOTO MPUHITAIIA OPTaHU3AINHA B3aUMOCHCTBUS

a) KOMaHa yIpaBIeHUs
0) KomaHja MPOeKTa
B) KOMaHja

86. K OCHOBHbIM 0a30BbIM 3JIEMEHTaM YIpPaBJIEHUS JIOOBIM TMPOEKTOM
OTHOCSTCS
a) paboTHI;
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0) pecypchl;
B) pe3yJIbTaThl;
I') PHUCKH;

1) KayecTBO
€) CpOKH

) CTOMMOCTH

87. Mexny 3aMHTepEeCOBAaHHBIMU CTOPOHAMHU MOTYT BO3HHMKATh KOH(IUKTHI

HHTCPCCOB 110 ITIOBOAY

a)
6)
B)
r)

CPOKH, CTOUMOCTh, KAYECTBO
CPOKH, CTOUMOCTh
CTOMMOCTb, KQ4€CTBO
Ka4eCTBO, CPOKH

88. HazoBuTe msATh MPOIECCOB YIIPABICHUS IPOEKTOM IO MOPSIAKY:
WNunnmanusi, BBINOJHEHNE, INTAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHUE.
Nuunmanmsi, KOHTPOJib, IIAHUPOBAHKE, BBHITIOJIHEHHE, 3aBEPILICHUE.
Nuunmanus, miaHupoBaHue, KOHTPOJIb, BHITTOJIHEHHE, 3aBEPILICHUE.
WNunnmanusi, miiaHupoBaHKE, BHIMIOJHEHUE, KOHTPOJIb, 3aBEPILICHHUE.

89. OCHOBHBIE THIIBI CTPYKTYP, UCIIOIb3YEMBIE IPU YIIPABICHUN TPOCKTAMH:
(yHKIHOHATBHAS

MaTpUYHAs

IPOEKTHAS

90. IToTpeduTens NPOAYKITUU MPOCKTa MOXKET OBIThH
KOHCYHBIM

TPOMEKYTOUHBIM

NIEPBUYHBIN

BTOPUYHBIN

91. ITpoekT cunuTaercs 3aBepIIEHHBIM, €CIIH:

[IpoyKT npoeKTa U3rOTOBIIEH.

CrioHCOp IpoeKTa OIJIalIaeT €ro 3aBepIleHNUE.

[IpoxykT npoekTa nepeien B CTauk0 Oepaluii.

IIpoekT onpaBabIBaET WU MPEBBIIIAECT OKUJAHUSA €r0 YYACTHUKOB.

92. IIpoeKTOoM Ha3bIBAETCH ...

COBOKYIIHOCTb ~ HOPMATHBHBIX, TEXHMYECKUX U  OPraHU3aLMOHHBIX
JOKYMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIOTCS paOOThI
IIPOM3BOJICTBEHHOE, TEXHMYECKOE WIM  OpPraHM3alMOHHOE  3aJaHHue,
BBIIIOJTHSAEMOE TPYNINOW HCHOJIHUTENEH, HANpaBJICHHOE Ha JOCTHUIKEHHE
OIPEAEIEHHOM LEJIN

COBOKYIIHOCTh PAaCHpPEJCIICHHBIX BO BpPEMEHU MEpPONpPUATHN WIM padorT,
HaITPaBJICHHBIX HA JOCTMKEHUE MMOCTABICHHOM LIEJIH
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I) IUIAH MEPOINPUATUN, YTBEPKIECHHBI PYKOBOJIWUTENEM MPEANPUATHS WIH
OpraHU3aLHU

93. Pe3yinbTar nmpoekTa - 310 ...

a) COBOKYIHOCTH OTYETOB O XOJI€ BBIMIOJIHEHHS 3aIlUIaHUPOBAHHBIX padoT
MPOEKTa

0) HekoTOpas TMPOMYKIMS WIM TOJEe3HbIM 3¢ ¢deKT, co3gaBacMble B XOJ€
peanu3anuu npoeKkTa

B) TEpeUYeHb HCIOJb30BAHHBIX TMPU pEATU3alMU IMPOEKTa MaTepHUATbHBIX,
TPYIOBBIX U (PMHAHCOBBIX PECYPCOB

r) OOs3aTeNbHBIA I BBINOJTHEHHUS IJIAH MEPONPUSITHI, YTBEPIKICHHBIHN
PYKOBOJMTENEM NPEANPUATHUS WU OpraHu3aluu

94. Cornaco meromuke nenenongaranusi SMART, nenu mpoekTta AOJLKHBI

a) KoHKpeTHBIMH (Specific);

0) usMmepumbiMu (Measurable);

B) noctwxuMbiMu (Achievable);

r) 3HaunmbiMu (Relevant)

J1) COOTHOCUMBIMH C KOHKPETHBIM TiepuoioM Bpemenu (Timebounded);
e) momropsitomasics (Recurring);

95. Takue BuUABI JEATENBHOCTH Kak IUIAHUPOBAaHUE, OpraHU3aIus,
KOOPIMHAIINS, aKTUBU3AIIHSI, KOHTPOJIb OTHOCSITCS K
a) ymnpaBJIEHUYECKOMN JAeATEIbHOCTU
0) obecrnieunBaroNICH ACATEILHOCTH
B) YIPaBIECHUYECKOMY PEIICHUIO

96. YnpaBieHue npoeKToM - 370 ...

a)  COBOKYIHOCTh MEPONpPHATHH, HANpaBICHHBIX HA COCTaBJICHUE IIaHA
paboT, BEIITOIHEHHE KOTOPBIX 00ECIIEUNBACT JOCTHIKCHHUE [IEITH MIPOESKTA

0) mpomecc cOopa [aHHBIX O XOJ€ BBIMOJIHEHHs pabOT MpPOeKTa U
KOPPEKTHPOBKH IIEPBOHAYAIBHOTO [JIaHAa HA OCHOBAaHUH TOJTYYEHHOHN HHPOpMAaLun

B)  MpOIECC IUIAHWUPOBAHWS, OPTaHWU3AIMM W YyIpaBICHUsS paboTamMu U
pecypcaMu, HalpaBJIeHHBIN Ha AOCTH)KEHHE MOCTABICHHOW IeJIM, KaK MpaBuIio, B
YCIOBHSIX OTpaHIYEHUI HA BpeMsi, UIMEIOILIHECS PECYPChl I CTOUMOCTh paboT

I)  COBOKYNIHOCTb  MEpONPHUSATHH,  OOCCIICYMBAIONIUX  YIPABICHHE
BBIITOJIHEHUEM 3alUIAaHUPOBAHHBIX PaboT MpoeKTa

97. Y4acTHHK MPOEKTa, 3aMHTEPECOBAHHBIN B JOCTUKECHUHA OCHOBHOM IIEJIH,
pe3yIbTAaTOB MPOEKTA
a) MHUIMATOP;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOJUTENb MPOEKTA;
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98. YuacTHUK MpOEKTa, OCYUIECTBISAIOMUI (MHAHCUPOBAHUE IPOEKTa U
3aMHTEPECOBAHHBIN B JOCTUKEHNUU (DMHAHCOBBIX PE3yJIbTATOB MPOEKTA

a) MHULIHAATOP;

0) 3aKa3yuK;

B) MHBECTOP;

I) PYKOBOJUTENb MPOCKTA;

99. I0Opuauueckoe win QpuU3MUECKOe JIUIO, SBISIONIEECs MOKyIareaeM WiIu

M0JIb30BATENIEM PE3yIbTATOB MPOEKTA
a) MOTpPeOUTEND
0) TmpOU3BOIUTEIb
B) KOHTPAKTOP
I) CyOKOHTpakTop

100. B xoHTekcre mnpoekta TepmuH 'coaepxanue" B PMBoK Moxer

0003HaYaTh:

a) cBoWcTBAa MU (YHKIUHU, KOTOPHIC
XapaKTEePU3yIOT TPOIYKT, YCIYyTY WU
pe3yabTar

0) paboThl, KOTOpPHIE HEOOXOIUMO
BBITIOJIHATH  JUISI  CO3JAHUS TIPOIYKTAa,
YCIYTH WIH pe3yibTaTa C YKa3aHHBIMHU
XapaKTEPUCTUKAMU U PyHKITUSIMU

a)
0)

B)

coJiep>KaHHe TIPOSKTa
coJiep>KaHue MPOAYyKTa
coJiep>KaHue mporiecca

101. Bsixomom mporiecca "Coop TpeboBaHUM" SBIISIOTCS:

a) JlokymeHranus 1o TpeboBaHUSIM

0) Marpura otcrnexxuBanusi TpeOOBaHUN
B) OmucaHue cofepKaHus MPOEKTa

r) Hepapxudeckas cTpykTypa paboT

102. TapanTupyeT, 4TO BCE pe3yJbTaThl NMPOEKTa HIACHTU(MUIIMPOBAHBI U
JETaTU3UPOBAHbI TaK, YTO BCEM pabOTaM MOTYT ObIThb Ha3HAYEHbI HEOOXOIUMBbIC

pecypchbl
a) MaTpulla OTCICKUBAHUS TpeOOBaHUMI

0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTaIlUs 10 TpeOOBaHUAM
I') WepapxudecKas CTpyKTypa paboT

103. JlOKyMeHTBI IPOEKTa, KOTOPBIE MOTYT ObITh OOHOBJIEHBI, BKIIOYAIOT B

ce0s1, cpeu IpoYero:
a) MaTpHIly OTCIICKUBAHUS TPeOOBaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTAITHIO IO TPEOOBaHUAM

I') HEpPapXUYECKYI0 CTPYKTYypy paboT
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104. KonudecTBeHHO  OmMpeleleHHbIE MOTPEOHOCTH W OXHUAAHUSA
3aMHTEPECOBAHHBIX CTOPOH IPOEKTa, KOTOPBIE JOJKHBI OBITh ONpPEAENICHBI,
MPOAHATH3UPOBAHBI U 3a(DUKCHPOBAHBI C JOCTATOYHON CTETICHBIO JeTaTN3allun

a) TpeOoBaHUs

0) colepikaHHe

B) Mepapxudeckasi CTpyKTypa padoT
I') pEeecTp 3aMHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npejacTaBiieHa IEKOMITO3UIIMS MPOEKTa

MNporpammusin
npaaykr aepcwn 5.0

Ynpagnexue TpabomanHn

Noppobuoe

HHrerpawwn

PaapaGoTtka

NPOeEToM K NpoayETy NpOeKTHPOBAHWE W TECTHPOBAHKE
[
¥ ] ]
i TNporpamsHos MNporpaMMHos NporpammMHoe Nporpamsxoe |
Mnarvposanue | i - - ]
™ poBarme I oBecnederne ofecnadenne olecneuenie ™ cBecneuenne
t ]
I |
1 Nonsacsa- Nonesosa- Nonssosa- Nonssosa-
—q CoBswanwa | [ TENBCKAR - TENLCHAR o TENBCKAR [t TENbCKAR |
f | AOsyMEeHTALMA AOKyMEHTALINR AONYMEHTALUA ADKyRsEHTALMA |
Mttt [ T T— S —— T ——_
___________ ] e e e e o e e = [ ———— [ ———————
AL MWHRCT PR PO 1 Marepuans: gna Marepuans gna Marepuans gns Marepuans: gna;
~~ PR ; ~1 olydanLged ~—i  ofyuanien ~ obyuaolsen e olyuanipei
I APOrHEMME NPOFPaMsb nporpamMiis APorpamMMiL

Cnoco6 1aHHOM AEKOMIO3UIUU:
a) Ilo dazam >xuzHenHoro nukia ("mociaeaoBaTeabHbIN")
0) Ilo kiroueBbIM pe3ynbTaTam MpoeKTa (TIPOYKTOBBIN)
B) Ilo opranuzaiimoHHOM CTPYKType npoekTa ("'opraHu3auoHHbIN")
r) Ilo snementam QyHKIMOHATBHOU NeATenbHOCTH ("' QyHKIIMOHATHHBIN'")

106. Ha pucyHke npejcTaBli€Ha JCKOMITO3UIIUS MPOEKTa

Kanutansseis pesoRT a0ua

Mogrotoska CTPOMTENBHO- Caaya AoMma
ROYMGHTSDIM MOMTEXHNE paloTw 3aKATMRY
10 20 30
MoaroToska MoaroToeka Mpuemxa Mpuemxka
nnn ca @“‘JMO“ JAKANMKOM
3 32
11 12
MOHTaxHbEe  KOCMETINECKHS! MNpoywe
palioTu PEMOHT paboTol
2.1 22 23
Wrykanypssie  Naoxpacosse OTASN0NHbIe
paboTl palioTal paboTel
221 222 223

Crooco0 JaHHOU JIEKOMIIO3UIINH:
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a) Ilo dazam >xu3HenHoro nukia ("mociaeaoBaTeIbHbIN")

0) Ilo kiIroueBBIM pe3ysbTaTam MpoeKTa (IIPOYKTOBBINH)

B) Ilo opranuzanuoHHO# CTpyKType npoekTa ("opraHu3aiioHHbIN'")

r) Ilo anementaM QpyHKIMOHATBLHOU JeATeNbHOCTH ("' (PyHKIMOHATBHBIN")

107. Ilnan ynpaBiieHHs COJIEp>KaHUEM MOXKET ObITh
a) dopmanbHBIM
06) HedhopmanbabiM
B) /leranuzupoBaHHBIM
r) CTpyKTypHpOBaHHBIM

108. IIporecc MOHUTOPUHTA COCTOSIHHSI COJIEPIKAHUS MTPOEKTa M TPOAYKTA,
a TaKXe YMPaBICHUS U3MEHEHUSIMHU 0a30BOTO TIJIaHA TI0 COIEPIKAHUIO
a) Kontpons comeprxanus
6) Coop TpedoBaHMit
B) Omnpenenenue coaepkaHus
r) [loaTBepKaeHuE comep KaHmsI

109. Ilpoumecc  ompeneneHus, JTOKYMEHTUPOBAaHWS W YNPABICHUSA
HOTPEOHOCTSIMU U TPeOOBaHUSMHU 3aMHTEPECOBAHHBIX CTOPOH JUISI JTOCTHUKEHUS
LeJIeH IPOEKTa

a) IlmaHnupoBaHue ynpaBiIeHUs COAEPKAHUEM

6) Coop TpeboBanmit

B) IloaTBepxaeHue coaepkanus

r) Coznanue uepapxuueckoit ctpykrypsl padot (MICP)

110. IlIpouecc paszaeneHus MOCTABISIEMBIX PE3YyJIbTaTOB MPOEKTa U padoT
IPOEKTAa Ha MEHBIIINE KOMIIOHEHTHI, KOTOPHIMH JIET4e yIIPaBISATh
a) IlmanupoBaHue ynpaBlIeHUs COACPKaHUEM
6) Coop TpeboBaHMt
B) lloaTBepxaeHue coaepxaHus
r) Cosmanue uepapxuyeckoit ctpyktypsl padot (UCP)

111. TIlpomecc pa3pabOTKu MOIPOOHOTO OMKCAHUS MPOEKTA U MPOTyKTa
a) [lnanmpoBaHue ympaBlIeHUs COIEP)KAaHUEM
6) Coop TpeboBaHMit
B) Omnpenenenue coaepkaHus
r) Cosznanue uepapxudeckoit ctpykrypsl padot (MCP)

112. IIpomuecc CO3/IaHUSA TJ1aHa YIIPaBIICHUS COJICp>KaHUEM,
JIOKYMEHTHUPYIOIIETO, KaKuM 00pa3oM COJIepiKaHKe MPOEeKTa OyJeT OMpenensThCs,
MOATBEPKIATHCS U KOHTPOJIUPOBATHCS

a) IlnanupoBaHue yrpaBieHHs COJIepKaHUEM
6) Coop TpeboBanMit
B) Omnpenenenue coaepkaHus
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r) Cosmanue uepapxudeckoit ctpyktypsl padot (MCP)

113. Ilpouecc dopmann3oBaHHON MPUEMKH MOJIYUYEHHBIX IMOCTABIISIEMBIX
pe3yJIbTaTOB MPOEKTa
a) Kontpons conepkanus
0) Coop TpedoBaHuUit
B) Omnpenenenue coaepkaHus
r) IloarBepxaeHue coaepkaHus

114. Pasnmen ympaBieHHUs] MPOEKTaMH, BKIIOYAIOIINA B CeOsl e TETHLHOCTD,
00€CTIeunBaOINIYI0 OMPEICICHUE U BKIIFOUCHHUE B TIPOEKT TEX M TOJIBKO TeX paboT,
KOTOpbIE HEOOXOIUMBI W JIOCTaTOYHBI JUIS CO3JaHUS MPOJYyKTa IMpOEKTa U
YCIIEUIHOTO 3aBEPLICHUSI IPOEKTA

a) YmpaBieHHe coaepKaHueM MPOeKTa
0) YnopaBieHue cpokamu MpoeKTa

B) YIpaBlieHHE CTOUMOCTBIO MPOEKTA
r) YipaBieHHE KaueCTBOM MPOEKTa

115. VYnpasnenue conepxaHUeEM MIPOEKTA OTHOCHUTCS K CIEAYIOLIEW IPynme
yIPaBJIECHUS IPOEKTOM
a) Muaunuamus
0) IlmanupoBanue
B) BrlnonHeHue
r) 3aBeplieHue

116. Yewm Oosiee OTHAICH IO BPEMEHH TOT WM WHOM DJIEMEHT, TEM MEHBIIIe
r1yOHHA €ro JIEKOMITO3HUIIUH:
a) Ilpaswuio 8/80
0) [IpaBusio oTueTHOTO TIEpPHUOA
B) IIpaBumno "monesnoctu"
r) Meron "Haberaromieii BOJTHBI"

117. YtoObl oOecneyuTh palMOHANBHBI pa3Mep MakeToB  padoT,
MIPUJIEPKUBAIOTCS CIAEAYIONMINUX TTPABUIL:
a) IlpaBumo 8/80
0) [IpaBusio oTueTHOTO MIEPUOA
B) IIpaBumno "monesnoctu"
r) IlpaBuiio gekoMno3unuu

118. AOCOMIOTHBIN pe3yJbTaT peanu3aluy MPoeKTa XapaKTepU3yeT

a) addexr
0) 2b(}EeKTUBHOCTH
B) MPOAYKTUBHOCTh

I') YCIEIHOCTh

39



119. Pasmep oddexkra oT peanuszanmud NPOEKTa HEMOCPEACTBEHHO
OTIpeNIeNsieTCs ero 0XkuIaeMon 3pHEeKTUBHOCTHIO, TPOSIBIISIONIEHCS B IPOIYKTOBOM
acreKTe:

a) yJydllEeHUE KayecTBa U paclIMpPEHUE aCCOPTUMEHTA TOBApOB
0) pOCT MPOU3BOIUTEIHLHOCTH TPY/Ia U YIIyUIIIEHUE €r0 yCIOBUM
B) MoOBbIIIEHUE Y(HPEKTUBHOCTH yIIPABICHUS

r) YyJy4lI€HHWE KaueCTBa )KU3HU

120. Pasmep oddexra oT peanuzalud MPOEKTa HEMOCPEACTBEHHO
ompenensieTcss ero  oxumaeMon  3PGEKTUBHOCTHIO, TMPOSBIAIONICHCS B
TEXHOJIOTUUYECKOM acCIeKTe:

a) yJydllIeHHEe KauecTBa U pacUIMpEeHHe aCCOPTUMEHTA TOBAPOB
0) pocCT MPOU3BOAUTENHFHOCTH TPYa U YIIyUIIEHHE €0 yCIOBUI
B) moBbIIeHUE Y(HPEKTUBHOCTH yIIPaBICHUS

) yJIy4IIeHHe Ka4ecTBa KU3HU

121. Pasmep »a¢dekra oT peanuzaluu OPOEKTa HENOCPEICTBEHHO
ONpENENseTCS €ro  OXuraeMoil  3(QQPEeKTUBHOCTBIO, TMPOSBISIONICHCA B
(YyHKIMOHATBHOM aCIIEeKTe:

a) yJydllIeHHE KaueCcTBa U PACUIMPEHUE aCCOPTUMEHTA TOBAPOB
0) pOCT NPOU3BOJUTEIBLHOCTH TPY/Ia U YJIyUILIEHHUE €r0 yCIOBHUMA
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJlyd4lIeHHE KadecTBa KU3HU

122. Pasmep oaddexkra o0T peanuszalud MPOEKTa HEMOCPEACTBEHHO
OTIPEENSAETCS €ro 0XKuAaeMoi 3(p(HEeKTUBHOCTHIO, MPOSABIISIOLIEICS B COLMATBHOM
acCIIeKTe:

a) yJydllleHHE KaueCcTBa U PaCUIMPEHHE aCCOPTUMEHTA TOBAPOB
0) pocT NPOM3BOAUTENHLHOCTH TPYAA U YIYUIIIEHUE €r0 YCIOBHIA
B) MoBbIIIeHUE YDPEKTUBHOCTH yIIPABICHUS

) yJIyd4lIeHHE KadecTBa KU3HU

123. Pa3Huia Mex1y phIHOYHOW CTOMMOCTBIO MPOEKTA U 3aTpaTaMH Ha €ro
peanu3anuo
a) YUucrass 1TMCKOHTUPOBAHHASI CTOUMOCTD
0) CraBka TUCKOHTUPOBAHUS
B) BHyTpeHHsIs HOpMa J0XOHOCTH
r) Ilepuon okynaemoctu

124. PaccmaTrpuBasi HECKOJIBKO aJIbTEPHATUBHBIX MPOEKTOB, TPOEKT HYKHO
OTKJIOHUTD, €CIIY YUCTasl JUCKOHTUPOBAHHAs CTOUMOCTD
a) NPV>0
06) NPV<0
B) NPV=0
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125. CnocoOHOCTBIO — cO3/1aBaTh  JOIMOJHUTENbHYIO  OpHObUIL (WM
HSKOHOMMIO) Ha €IMHHUILY [IPUBIICYEHHBIX PECYPCOB OIPEAEISET
a) 3¢ dexT
0) 2b(}EeKTUBHOCTH
B) MPOTYKTUBHOCTH
I') YCIEIHOCTh

126. VYwuyer pa3HOBPEMEHHOCTH 3aTpaT U NPUBEJACHUE UX K €AMHOMY IEPHUOTY
BpEMEHU
a) JluckoHtrpoBaHue
0) dunancupoBaHUE
B) DJIaCTUYHOCTH
r) BanbBanus

127. DddexTuBHOCTH TpPOEKTa C TOYKH 3pPEHUS HALUUOHAIBHOW W
PErHOHABHON SKOHOMUKH OTpaXkaeT
a) MakposkoHoMHueckas 3QpHeKTUBHOCTD
0) bromxkernas 3¢ PpeKTUBHOCTH
B) Kommepueckas 3¢ (heKTUBHOCTh

128. DddexTuBHOCTD MpOEKTa, KOTOpas OTPakaeT BIUSHHE MPOEKTa Ha
JIOXO/JIbI ¥ pacXo/ibl OOKETa - 3TO
a) MakposkoHomuueckas 3pPeKTUBHOCTD
0) bromxerHast 3p(eKTUBHOCTD
B) Kommepueckas 3¢ pekTuBHOCTD

129. DddexTuBHOCTL MpOEKTa, KOTOpas OTpakaeT AOXOAbl M PACXObI
Y4aCTHUKOB IPOEKTA - 3TO
a) MakposkoHomuueckast 3pPeKTUBHOCTD
0) bromxernas 3¢ PeKTUBHOCTH
B) Kommepueckas appexTuBHOCTD

130. Amnanu3 4yBCTBUTEIBbHOCTHU MPOEKTA!

a) TO3BOJISIET OMPEACIUTh CTENEHh YCTOWUYHUBOCTH MPOEKTA MO OTHOIIEHUIO K
BO3MO>KHBIM U3MEHEHHUSIM YCIOBHUH €r0 peaan3aliiy;

0) MO3BOJIIET OIEHUTh, KaK M3MEHSIOTCS PE3yJbTUPYIOIIME TMOKa3aTeau
peanuzaiuy MpoeKTa MpU Pa3IMYHbIX 3HAUYCHUSX 3aJlaHHBIX MEPEMEHHBIX,
HEOOXOUMBIX JIJIS Pacuera;

B) MpeamnoyiaraeT pa3paboTKy HECKOJbKUX BAapHUAHTOB (CLEHAPUEPA3ZBUTHUSA
MPOEKTA U UX CPABHUTEIILHYIO OIICHKY.

131. B marpwuiie BEpOSATHOCTH U BO3ACHCTBUSA:

a) KaxaoMy pHuCKy MpHCBaWBAaeTCs PEUTHUHT B 3aBUCUMOCTH OT BEPOSTHOCTHU
€ro HaCTYIUICHUS U BO3JICUCTBHUS Ha LIEJIb B CIy4ae HACTYIUICHUS
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0)
B)
r)

OmnpenensieTcst BEpOSATHOCTh OJarONPUATHOTO BHITIOJTHEHHSI OTBETCTBEHHBIMU
UCTIOJTHUTENAMU palbOT IO MPOEKTY U CTETIEHb UX BO3/IEUCTBUS Ha pe3ysbTar
PaccmaTtpuBaroTcs TOMBKO YTpO3bI C MMO3ULUHA BEPOSTHOCTH UX peanu3aluy U
CTEINEHb UX BO3JEHUCTBUS HA PE3YJIbTAT IIPOEKTA

PaccmarpuBaroTcs TOIBKO BO3MOXKHOCTM C IO3ULHUHA BEPOATHOCTH HX
peanu3anuy U CTENEHb UX BO3ACHUCTBUS HA PE3YJIbTaT IIPOEKTA

132. BerBsiMu aepeBa pelICHUHN SBIISIFOTCA:
BApUAHT JCUCTBUM;

TEXHOJOTMYECKAs 3aBUCUMOCTb;
aJMUHUCTPATUBHOE MMOJYNHEHHE;
MOCJEACTBUE ICUCTBUS;

¢ukTHUBHAs paboTa.

133. K meronam aHanu3a pUCKOB MOKHO OTHECTH:
CETEBbIC MATPHUIIHI;

aHaJIM3 YyBCTBUTEIbHOCTH,

MaTpHUIly OTBETCTBEHHOCTH;

JIEPEBO LETIEH;

METOJI OCBOCHHOTO 00BbeMa.

134. Kakume MeToabl JIydllle BCErO MNPUMEHUTh [JII  BBITOJHECHUS

KOJIMUECTBEHHOM OIIEHKU PUCKOB?

Mertonp! "beIcTphIi Tpoxoa" U tMarpaMMbl IPUYMHHO-CIIEACTBEHHBIX CBA3EH
Metoasl "MonTe-Kapiio" u MMUTalIMOHHOTO MOIEIIMPOBAHUS

Meroast "Jlenbdu" u Mo3roBoro mrypma

Bce Brrienepeuncientoe

135. KakoBa OCHOBHas Li€Jb YIPABIECHUS PUCKAMU?

peA0TBpaleHUE NpoOieM IMyTeM UX MPEABUICHUS U N30exKaHUSI
yIpaBlieHUuEe pUCKaMH, KOTOPbIE IPEBPATUIIUCEH B IIPOOIEMY

CO37IaHUE TUNIEPOCTOPOKHON KOMAH/IBI, UTO TTIOMOXKET H30eXKaTh OMTUOOK 110
HEBHUMATEJIbHOCTU

136. Kakoii U3 TIEPEUMCICHHBIX METOJOB OLIEHKM pHUCKa J1aeT

IMpCaACTaBJICHUC O HauoOoee KPUTHYCCKHUX (I)aKTOan HMHBCCTHUIIMOHHOTO HpOGKTa?

a)
0)

B)

MIOCTPOCHUE JAEPEBA PEIICHUN

METO/l CLICHAPUEB

Y4ET PUCKOB IIPH PACYETE YUCTOU NPUBEAECHHON CTOUMOCTHU
BEPOSATHOCTHBIN METOJ

aHaJIM3 4YyBCTBUTEIBHOCTH

MMHTAIMOHHOE MOJIEIMPOBAHUE

42



a) Kakoli W3 mepeunucIeHHbIX METOJOB OLIEHKM pPHUCKAa HCIOIb3yETCS B
CUTyalUsAX, KOrJa NPUHUMAEMbIC PEIICHHSI CHIBHO 3aBUCAT OT MPHUHSTBIX
paHee U ONpeNeNsIoT CLEHAPUH TaTbHEHIIEro pa3BUTUsL COOBITHI?

0) UMUTAIMOHHOE MOJIETIUPOBAHUE

B) BEPOSATHOCTHBIN METOJ

I') Y4YeT pUCKOB IPH pacyeTe YUCTOM NPUBEIEHHON CTOUMOCTH

1) TTIOCTPOCHUE JAEpEBa PEIICHUN

€) aHaJKu3 4YyBCTBUTEIHHOCTH

137. Kakoil U3 NepeyuCIEHHBIX METOJIOB OLIEHKU pHUCKA MPEACTaBISET
co00i1 cepui0 YUCIEHHBIX IKCIIEPUMEHTOB, MPU3BAHHBIX MOJIYYUTh IMIUPUIECKHUE
OIICHKU CTETICHM BIIMSIHUS PA3IUYHbIX (PAKTOPOB HA HEKOTOPHIE 3aBUCAIIHE OT HUX
pe3yabTarhl?

a) y4eT pUCKOB IPU pacyeTe YUCTOU MPUBEEHHON CTOUMOCTHU
0) aHaJIN3 YyBCTBUTEIHHOCTH

B) MOCTPOEHHME JIEPEBA PEIICHHI

I') BEPOSITHOCTHBINA METO]T

1) METOJI CLIeHapheB

€) MMUTAIMOHHOE MOJIEINPOBAHUE

138. Kakoii n3 nepeuncieHHbIX METOA0B OLIEHKH PUCKA PEATU3YETCS ITyTEM
BBEJICHUS TONPABKM HA PHUCK WM IMyTEM Yy4eTa BEPOSITHOCTH BO3HHUKHOBEHMS
JIEHE)KHBIX ITOTOKOB?

a) MOCTPOEHME JIepEBa PEIICHUIM

0) MeToJ ClieHapueB

B) Y4Ye€T PUCKOB IIPU pacueTe YUCTON MPUBEICHHON CTOMMOCTH
I') aHaJU3 4YyBCTBUTEIHLHOCTHU

1) BEPOSTHOCTHBIA METOJ

€) MMUTAIMOHHOE MOJECIUPOBAHUE

139. Omnpenenenrie pUCKOBBIX COOBITUA M MX HCTOYHHKOB OTHOCUTCS K
TPYIIIE MPOIIECCOB:
a) Muunmamus
0) IlmanupoBanue
B) Opranu3zaius UCIIOJHEHUS MTPOEKTa
r) KoHTposb UCHIONHEHUS MPOEKTA

140. OcHOBHBIE 337]a4¥ KAUECTBEHHOI'O aHAJIN3a PUCKOB?
a) uaeHTU(UKAIMSA PUCKOB METOJIOM MO3TOBOIO MITypMa
0) pa3paboTka I1aHa yrnpaBieHUs POESKTOM
B) pa3/elieHuEe PUCKOB Ha IPYMIIbI U PACTIONIOKEHUE UX B MOPSAJIKE MPUOPUTETOB
r) (opMHpOBaHME KOMAH[bI YIIPABIEHUS IPOECKTOM

141. Ilpu ananu3e puCKOB UCHOJIb3YETCS HEPAPXUUECKAS MOJIENb:
a) CTpyKTypa pazOueHus pabdor;

43



JepeBo paborT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30MEHUs PUCKOB;
OpraHu3alOHHAs CTPYKTYpA.

142. Puck - 310 coObITHE, KOTOPOE?
yKe COCTOSIOCh

HUKOTJa HE NTPOU30MAET

MOYET COCTOSITHCS

143. Puck B TepMHHaX 0XKUJIAEMOH JIEHE)KHOM CTOMMOCTH OIICHUBAETCS KaK

IMPOU3BEACHUEC BEPOATHOCTH HA JCHC)KHYIO OLICHKY €I'0 HOCJICI[CTBPIﬁ. OHpC,Z[GHI/ITC,
Kakoi u3 MEPCUNCICHHBIX HUKC PUCKOB IIPOCKTA ABJIACTCA MAKCUMAJIbHBIM!

a)
0)
B)
r)

1)

0)

KoJieOaHus 1ieH: BeposaTHOCTh - 0,3, oreHka mocieacTBui - 10 MiIH 707.
CHIA;

cOOM B cUCTEME TOCTABOK: BEPOSITHOCTD - 0,2, OlIeHKA MOCHAEACTBUM - 14 MIH
noi. CIIA;

OIIMOKHA B MapKETHHTE: BEpOSTHOCTDH - (0,2, oreHka mocieactBuit - 10 miaH
non. CIIA;

YBEJIIMYEHUE TPOJOJDKUTEILHOCTH MpOEKTa: BepoATHOCTH - 0,1, oleHka
nocieactsui - 20 miH goiu. CIIA;

MHPOBOM 3KOHOMHUYECKHI KPU3UC: BEPOATHOCTH - 0,1, OlleHKa MOoCiIeACTBHI
- 29 maH noa. CIITA.

144. Puck npu oCymecTBIEHNUHN MPOEKTA - ITO:

BeposiTHOe coObITHE, B pe3yIbTaTe KOTOPOTO CyOBEKT, IPUHSABILUHN pEIICHHUE,
TEpSET BO3MOKHOCTb JIOCTUYb 3aIJIAaHUPOBAHHBIX PE3YJIbTATOB MPOEKTA WU
€ro OTHENbHBIX IIapaMETPOB, UMEIOIIMX BPEMEHHYIO, KOJWYECTBEHHYIO M
CTOMMOCTHYIO OLIEHKY

BepostHOCTB BO3HUKHOBECHUS HEeOIaronpusITHBIX IIOJINTUYECKHUX
nocneAcTBuii B (GopMe TMOTEPU OXKUIAAEMOIO J0XO0Jla B CHUTYyaIHsIX
HEOIIPEIEICHHOCTH €T0 OCYILECTBIICHUS

BepOﬂTHOCTB BO3HHMKHOBCHMUA He6J'IaFOHpI/I$ITHBIX OKOJIOTHYCCKHUX
HOCJ'IGI[CTBI/Iﬁ B (1)OpMC IMOTCPHU  OXKMNIOACMOI'0 O0XO0Ja B CUTyallUAX

HCOIIPCACICHHOCTH CTO OCYIICCTBIICHUA

145. C no3ummu IPMA puck mnpoekra XapakTepuzyercs Tpems

napaMmeTpamu:

a)
0)

B)
r)

PuckoBoe coObITHE, TPUYMHA PUCKA, PAHT PUCKA

PuckoBoe coObITHE, BEPOATHOCTD PUCKA, MEPOIIPUATHS IO TIPEIOTBPAILEHUIO
puckKa

[Ipuuuna pucka, BEpOATHOCTh PUCKA, OCIEACTBUS OT HACTYIUIEHUS pUCKa
PuckoBoe coObITHE, BEpOSATHOCTb PHUCKA, IMOCIEACTBUS OT HACTYIUICHHS
pucKa
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146. C nozumuu IPMA puck, KOTOPBII MOMXET OKa3blBaTh IMO3UTHUBHOE

BJIMSIHUC Ha IIPOCKT, TPAANIITHMOHHO HA3bIBACTCH:

a)
6)
B)
r)

AHTHPUCK
ITo3uTUBHOCTH
Bo3moxHOCTE
DBEHTYaJIbHOCTh

147. C nosummu [IPMA ynpasnenue puckamu Ha ctaguu "OpraHuzanus u

KOHTPOJIb BBINTOJTHEHUSA" mpeanojraracT BbIIMOJHCHUC CIICAYIOIINUX 3aa4:

a)
0)
B)
r)

AHanu3 CBepIIMBIINXCS PUCKOBBIX COOBITUI

AHanu3 NpuYrH CBEPIIMBILNXCS PUCKOBBIX COOBITUI

AHanu3 KOppEKTHPYIOIIUX JESHCTBUI MO YIPABIECHUIO PUCKAMMU
Hu oaus U3 npencTaBaeHHbIX BbILIE BADUAHTOB

148. C no3ummuu PMBOK BbIX0/10M mpolecca HACHTUPUKALIUH PUCKOB

SABJIAIOTCA:

a)
0)
B)
r)

[Tnan ynpaBieHus puCKaMH

Peectp puckos

OOHOBIEHUS TOKYMEHTOB MIPOEKTA
OOHOBNEHUS TJIaHA YIIPABICHUS TPOECKTOM

Cucremarusaiusi MHOXKECTBA PUCKOB HA OCHOBAHHMH KaKHX-THOO MPU3HAKOB
U KPUTEPHUEB, MO3BOJISIOMNX OOBEAMHHUTH IMOAMHOKECTBA PUCKOB B Oojee
001IIre TTOHATHUS HAa3bIBACTCS

uaeHTU(UKAITNEH PUCKOB

aHaJIM30M PHCKOB

KJaccudukanuen puckoB

149. VYmnpaBneHue pucKamu - 3TO:

NEATEeNIbHOCTh, HAMpaBJICHHAs HA JOCTHUXKEHHE COOTBETCTBHS PE3YJbTaTOB
MPOEKTA BBISIBIEHHBIM MOTPEOHOCTSIM U OKUIAHUSIM;

JIeSITEIbHOCTD, HAIIpaBJICHHAs HA ONpeieJIEHuE HE00X0IMMOTO (PMHAHCOBOTO
pe3yJibTaTa U €ero JOCTHKEHUE;

NeSITEebHOCTD, HAPaBJICHHAs HA ONTUMHU3AIIMI0 B3aUMOJIEUCTBUSI IIPOCKTA C
BHEIIIHEW CpeNoil B LENAX MUHUMH3ALUMHU OTKIOHEHUN MPOEKTa OT paHee
IIOCTaBJIEHHEIX IIEJIEH.

150. VYmpaBneHune pucKOM NPOEKTA - 3TO:

CucteMHO€ NMPUMEHEHHUE TMOJIMTUKH, MPOLEAYpP U METOAOB YIIPaBICHUS K
3ajlayaM  OMpEAeNICHUs CHUTyallud, WIASCHTU(UKAIIMY, aHaiu3a, OIICHKH,
00pabOTKK, MOHUTOPHUHTA pUCKAa U 0OMeHa MHpOpMaIel st o0ecTieueHust
CHIDKEHHUS TIOTEPh U YBEIIMUCHUSI PEHTA0CTHbHOCTH
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0) CucrteMHOE NPUMEHEHUE TMOJHUTUKH, MPOLUEAYP W METOAOB YIPAaBICHUSA
LEJISIMU IPOEKTA, aHAJIN34a, OLIEHKU, 00padOTKH, MOHUTOPUHTAa HH(pOpMaLen
JUTs1 00eCrIeYeHUs] CHMOKEHUS IOTEPh U yBEIMYEHUS pEHTA0EIbHOCTH

B) CucrteMHOE NPUMEHEHUE TMOJHUTUKH, MPOUEAYP U METOAOB YIPAaBICHUSA
KOMaHJ0M mpoekTa U oOMeHa MH(opmanuen A 00eCreuyeHUs CHUKEHUS
NOTEPh U YBEIUUYEHUS pEHTA0EIbHOCTU

r) CucreMHOE NPHUMEHEHHE NOJIUTUKH, MPOUEAYP U METOJAOB YNPABIEHUSA K
3aJjauaM  ONPEJCJICHUS CUTyallud, MOHUTOpPMHra pucka H oOMeHa
uHdopmaiuen A 00ecreueHnsi CHUKEHUS OTEPh

151. B pamkax ceTeBOrO aHauuM3a MeEXAy paboTamMu  TPOEKTa
yCTaHaBJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOpbIe BHYTpPEeHHE ((DU3NUECKH)
MIPUCYIIIH BBITIOHSIEMBIM PadOTaM -

a) OOs3arenbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH MO YCMOTPEHHUIO
B) BHelHue 3aBUCUMOCTH

152. B paMkax ceTeBOro aHajgu3za Mexay paboTaMu  TpOeKTa
yCTaHaBIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPBIE ONPEIEAIOTCS KOMaHAO0M
IPOEKTa Ha OCHOBE MX MPEANOYTECHUN UM OOIIEPUHATON MPAKTUKY -

a) OOs3arenbHbIC 3aBUCUMOCTH
0) 3aBUCHMOCTH MO YCMOTPEHHIO
B) BHelHue 3aBCUMOCTH

153. B pamkax CeTeBOro aHaau3a MexAy pabdoTaMH  NOpOEeKTa
YCTaHABIMBAIOTCA  B3aUMOCBS3M. 3aBUCHUMOCTH, KOTOpBIE  OIPEAETSAIOTCA
B3aMMOCBSI3H MTPOCKTHBIX M HEMPOEKTHBIX PadoT -

a) OOs3arenbHbIC 3aBUCUMOCTH
0) 3aBHUCHUMOCTHU N0 YCMOTPEHUIO
B) BHemnue 3aBucumoctu

154. Jlna onpeneneHrs BpEMEHU BBINOJHEHUS ONEpalil U yCTaHOBIECHUS
HavyaJlbHbIX 3HadeHus i1 metona PERT pacuer moxker mpousBomguTcs IyTem
aeneHust UKCUpOBaHHOTO 00beMa paboT Ha 3a/1eHCTBOBaHHBIE PECYPCHI - 3TO

a) SKCIIEPTHBIE OLIEHKU

0) aHaJIOrOBbBIE OLIEHKU

B) MMapaMeTpUYecKasl OLEHKA
I') CpEIHEB3BELICHHAs OLICHKA

155. 3amac BpeMeHM, Ha KOTOPBIA OIEpalusi MOXET OBITh OTJIOXKEHA,
Ha3bIBACTCS
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan
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156. K kakum 1o604HBIM 3((deKTaM MOKET NPHUBECTH BbIpaBHUBAHHE

pecypca myTeM BCTaBKH NEPEPHIBOB B 337ja4ax WJIM HA3HAYEHUSX JJIsl JIMKBHUIALUU
UX IepeceyeHui?

a)
0)
B)
r)
n)
€)

YBEIIUYEHHE JITTUTEIbHOCTU MPOEKTA
yYBEJIUUCHHE JITTUTEILHOCTHU 3a/1a4u

YBEIIMYEHHE PUCKOB CBOEBPEMEHHOTO HEBBIOJIHEHHUS 33]a41
napajuielibHbIe 33JJa4i CTAHOBATCS MOCIIEI0BATEIbHBIMU
U3MEHEHHE YTBEPKICHHOTO rpaduka pacupeiesieHus Tpy103aTpar
HEO0OXOAMMOCTH TepecueTa 01 KeTa MpoeKTa

)K) CHMIKCHHC Ka4CCTBA BBIIIOJTHCHHUSA 3aJa41

157. K oCHOBHBIM IIpueéMaM BBIPABHUBAHUS PECYPCOB OTHOCATCS:
MU3MCEHEHUE JUINTEIBHOCTA Ha3HAYCHHUS

BCTaBKa IEPEPBIBOB B 33Jadax WIM HA3HAYCHUAX MUIA JIMKBUJIALHUHM HX
IIEPECECYECHNN.

U3MEeHeHue rpaduka 3arIaHupOBaHHBIX TPY103aTpaT

MU3MEHEHUE UHIMBUTyaJIbHOTO KaJleHAaps padodero BpeMEHH 3a/1a4u
yMeHbIIeHHE 00beMa Ha3HAUEHUS peCypca Ha HEKOTOPYIO 3a1ady

158. Kakas nmocnenoBaTenbHOCTh IPUMEHEHHS IBPUCTUUYECKUX KPUTEPUEB

IO3BOJISIET CBECTH K MHHHMMYMY 3aJE€PKKA IPOEKTOB IPH OTIPAHUYECHUM Ha
KOJIMYECTBO PECYPCOB, JOCTYIHBIX JJIs POEKTa?

a)

0)

HaVMEHbIINN MOPSAKOBBIN HOMED omnepauuu HauMEHbIIAs
NPONOKUTEIBHOCTh ONEpPAlMd MHHMMYM pE€3€pBa BpPEMEHHM Hadala
BBIIIOJTHEHHUS OTIEPALUU

HaMMEHbIIAs MPOJOJHKUTENIBHOCTh ONEPAllUd MUHHMYM pE3€pBa BPEMEHU
Hayasa BBIIOJIHEHUS OIlepalliy HAMMEHBIINN MTOPSAAKOBBIA HOMEP ONepanun
HAaVMEHBIIMN TOPSAKOBBIMN HOMEpP ONEpalMM MMUHUMYM pe3epBa BPEMEHH
Hayajia BBIIIOJIHEHUS ONEPallMid HAaUMEHbILas [POIOJIKUTEIIBHOCTD ONEpaliu
MHHMMYM pe€3€pBa BPEMEHHM Hayasa BBIIIOJIHEHHS ONEPALMM HAWUMEHbIIAs
IPOJOIKUTEIBLHOCTD ONEPALIMY HAMMEHBIINN ITOPSAAKOBBIA HOMED OIIEpaLlUN

159. HaszoBure orpanudeHue, CBSI3aHHOE C HUCIIOJIB30BAHMEM PECYPCOB B

ITPOCKTC

a)
0)

JOTUYECKHE OrpaHUyeHUus, (PU3MUECKHE OrpPAHUYEHUS, OIPAHMYECHMS Ha
BpEMsI BBITIOJIHEHUS MTPOEKTA

JOTUYECKHE OrpaHUYEHUs, OTPAaHUYEHUS Ha KOJHUYECTBO PECYpPCOB,
(u3nuecKkre orpaHUYEHHUS

JIOTUYECKHE OTPAaHUYCHHS, OTPAHMYEHUS Ha BPEMSI BBITIOTHEHUS IPOEKTA
OrpaHHYEHUs Ha KOJIUYECTBO PECYPCOB

OTpaHUYEHUS Ha KOJIMYECTBO PECYpPCOB, OTPAaHUYCHHUS Ha BPEMsI BBITIOJTHEHHSI
NIPOEKTa, OTpaHWYEHHUE Ha JOMYCTUMbIE PUCKU TIPOEKTa
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160. HazoBuTe mnNpUYMHBI, MO KOTOPHIM KaJEHIAPHOE IUIAHUPOBAHUE

PECYPCOB SIBIISIETCS BAXKHOM 3a7ja4€CHl.

a)
0)

B)
r)

n)

KaJIEHJapHOE MJIAHUPOBAHKE BIMSIET HA LIETU NPOEKTa

KaJICHIApHOE TUIAHUPOBAHUE TMPEOJI0JIEBACT (PYHKIMOHAIBHBIA MOAXOJ K
yIpaBJICHUIO

KaJICHJapHOE TUIAHMPOBAHUE TO3BOJISIET OTBETUTH HAa BOIPOC, pEaIbHbI JU
CPOKH MPOEKTA

KAJICHIAPHOE TUIAaHUPOBAHUE MPEOJI0JIEBAET CIOKHOCTU HCIOJHEHHUS 3a/1a4
IPOEKTa

KaJleHJapHOe TUIAHMPOBAaHWE pelaeT mpodiieMy HHTETPUPOBAHHOCTHU
MPOEKTOB CO CTPATErMYECKUM IUIAHOM OpraHU3aluu

161. HenpepbiBHasg MOCIEAOBATEIBHOCTE pabOT OT HCXOJHOTO J0

3aBCPIIAIOIICTO COOBITHS CETEBOM MOICIN

a)
0)
B)
r)

a)
0)
B)
r)

Pabota
CoOrITHE
IIyTp
JIronn

162. OCHOBHBIMH DJIEMEHTAMH CETEBOM MOJICIH SIBISIOTCS
Pabora

CoOrniTHE

IIyTp

JIronu

163. Pe3ynbTaT BBIMOJTHEHUS OJTHOM UM HECKOJIBKUX PA00T, TIO3BOJISIFOIIIHIA

HAYMHATh CJIEIYIOUTY10 paboTy (B TEpMUHAX CETEBOW MOJEINH)

a)
6)
B)
r)

a)
0)
B)
r)
n)

PaboTa
CoOriTHE
[IyTe
JIronn

164. CoObITHS B CETEBON MOJIEIN MOTYT OBITh:
IIpocteie

Ci0XHBIC

HUcxonnsie

3aBepIaAtOIINMU

CocCTaBIISIONIUMHUCS

165. CymMapHas NOpOJOJDKUTENIBHOCTh paboT, JIeKAUX Ha MYTH,

omnpenensieT auHy myTu. [lyTh ¢ HanOomnbIen JIMHON HAa3bIBAETCS
a) Kputuueckum

0)

ONTUMUCTAYECKUM

B) Ileccumuctuueckum
r) WneanbHbiM
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166. TpynoBo# mporecc, TpeOyrOlmUi 3aTpaT BPEMEHU U pecypcoB (B

TEpPMHUHAX CETEBOM MOJIEIIN)

a)
6)
B)
r)

Pabora
CoOriTHE
[Iyts
JIronu

167. Yro w3 ciaegyromero BEPHO B OTHOILIEHHM NpOLECcCa IUIAHUPOBAHMS

pecypcoB?

a)
6)

B)

r)

[InannpoBanune pecypcoB BKIKOYAET TOJIBKO aCIEKT YEJIOBEUECKUX PECYPCOB,
€r0 BBIXOJIOM SIBJISIFOTCSI TPEOOBAHUS K IEPCOHATY.

[InanupoBaHue pecypcoB BKIIFOUAET TOJIBKO aCHEKT YEIOBEUECKUX PECYPCOB,
€ro BBIXOJIOM SIBJISIIOTCS] TPEOOBAHUS K pecypcam.

[InanupoBaHue pecypcoB  BKIIOYAET Bce  (U3MYECKHE  PECYPCHI,
HEOOXOaUMBIE JJIS TPOEKTa, €ro BBIXOJOM SBISIOTCS TpeOOBaHUSA K
HepCcoHay.

[InanupoBaHue pecypcoB  BKIIOYAeT Bce  (UBUYECKHE  PECYPCHI,
HEOOXOAMMBIE JUISl TPOEKTa, €ro BBIXOJOM SBIAIOTCS TpPEOOBaHUS K
pecypcam.

168. B paMkax MeToga OCBOGHHOIO OOBbEMa 3aTparuBarOTCsS TaKHe

IIOJICUCTEMBI YITPABIIEHUS IPOEKTOM, KaK:

a)
0)
B)
r)

n)

yIpaBJI€HUE KaueCTBOM,;
yIpaBJi€HUE MPOA0TKUTENbHOCTHIO;

yIpaBJIEHUE IIEPCOHAIOM;

yIpaBji€HUE CTOUMOCTHIO;

yIpaBlieHUE MaTePUAIbHO-TEXHUUECKUM 00€CTIeYCHHEM.

169. BAC npexacrasisier co0oii:
IMPOTHO3HYIO CTOMMOCTD MTPOEKTA;
MOJIHYIO TIJIAHOBYIO CTOMMOCTD MPOEKTA;
MEePECMOTPEHHYIO CTOUMOCTh MPOECKTA,;
00IIIYI0 CYMMY IJIAHOBBIX 00HEMOB;
IIPOTHO3HOE OTKJIOHEHHE OT OIO/KETa.

170. W3 nmoka3zareneil MeToa OCBOEHHOr0 00beMa K MPOTHO3HBIM MOYKHO

OTHCCTH.

a)
0)
B)
r)
n)

OTKJIOHEHHME T10 PACTIHCAHUIO;
OTKJIOHEHUSI 110 3aTpaTam;

OTKJIOHEHHE MPHU 3aBEPUICHNUH;

WH/IEKC BBITIOJIHEHUSI PACITUCAHUSI;
WHJIEKC HeoOXxoauMoi 3D PEeKTUBHOCTH.
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171. K 6a30BbIM MOKa3aTeIsiM TPAAUIIMOHHOTO METOIa OCBOCHHOTO 00BheMa

MOXXHO OTHCCTH.

a)

(akTUUECKHE 3aTPATHI;
IIPOTHO3HBIE 3aTPATHI,
IUIAHOBbIE 0OBEMBI;

OCBOCHHBIC OOBEMEL;

IUTAHOBAs MPOAOIKUTEIBHOCTb.

172. Kak onpenensiroTcst OTKJIIOHEHHUS POEKTa MO0 CTOUMOCTH?

OTHOUICHHE NMPUBEICHHONW CTOMMOCTU (haKTUUECKH BBIIOJTHEHHON pabOThI K
CMETHOM CTOMMOCTH BBITIOTHEHHON paOOThI

OTHOILIEHUEM MPUBEJIEHHON CTOMMOCTH (haKTHUECKH BBITTOJIHEHHOM paboThI K
CMETHOW CTOMMOCTH I10 3aBEPLICHUIO

OTHOILIEHUEM MPUBEJIEHHON CTOMMOCTH (haKTHUECKH BBITTOJIHEHHOM paboThI K
(hakTHUUECKO CTOMMOCTH BBIMOJTHEHHOU pabOThI

pa3HHIICH MEXIy TMPUBEICHHON CTOMMOCTH (DAKTUUECKH BBIMOJIHEHHOMN
paboThl U GaKTUUECKOM CTOMMOCTBIO BBITIOJIHEHHON pabOThI

pa3HMIIE MEXy TPUBEICHHON CTOMMOCTH (DaKTHUECKH BBITOIHEHHOM
paboTBI U CMETHOU CTOMMOCTBIO PaboT

173. Kakue BBIBOABI NpPU OTCIECKUBAHUM IPOEKTA MOYKHO CHEIaTh II0

3HaueHuto nokazarens Muaekc orknonenus: croumoctu (MOC)?

a)
0)
B)
r)

n)

<0 - npeBbllIeHUE 3aTpart, =0 - 3aTpaThl MO I1aHy, >0 - 5KOHOMUS CPEACTB
<1 - mpeBbllIEHNE 3aTpaT, =1 - 3aTpaThl MO IJIaHY, >1 - SJKOHOMUS CPEACTB
<1 - oTcTaBaHue OT MJ1aHa, =1 - BBIMOJHEHUE B CPOK, >1 - OlepeKEHUE MIIaHa
<1 - cpemcTBa PKOHOMSTCS, MOXHO TOBBICUTH KadyecTBO pador, =1 - Xon
pabot mo miaHy, >1 - BO3MOXHO NPEBBINIEHUE 3aTpaT, HY>KHO MOBBICUTH
3¢ peKkTHBHOCTD

<BII3 - sxoHomus cpeacts, =bII3 - 3arparel no mwiany, >bI13 - npeBbiIeHnE
3arpar

174. Metom 0OCBOEHHOTO 00BEMa IPUMEHSIETCSI:
Ha CTaJiuM pa3pabOTKU MPOEKTA;

Ha CTaJINM peaju3ally IPOEKTa;

Ha CTaJINM SKCIUTyaTalliy IPOEKTa;

Ha BCEX CTAIUSX.

175. OcHOBHBIMU JOKYMCHTaMHM MCTOAa OCBOCHHOI'O o0BeMa SIBISIOTCS:

TEXHUKO-?PKOHOMHUYECKOEe 0O0CHOBAHUE;

a)
6)
B)
r)

KAJICHIAPHBIN I1J1aH;
KOHTPOJIBHBIN JIUCTOK;
rpaduk 3arpy3Ku pecypcos;
IJ1aH OCBOEHUS 00bEMOB.

176. OcHOBO# MPUMEHEHUS] METO1a OCBOEHHOTO 00beMa CITY>KHUT:
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CTPYKTypa pa3oueHus padoT;
CTPYKTypa OCHOBHOI'O KalluTaIa,
CTPYKTypa pa30MeHUsi CTOUMOCTH;
JIEPEBO LETIEH;

CTPYKTYypHas ceTeBasi MOJIEIb.

177. Iloka3arenb OTKIOHEHHMS O 3aTpaTraM MOMOTaeT OTBETUTh HAa BOMPOC:
HACKOJIBKO 3(h(PEKTUBHO MCTIONB3YyETCSI BpEMS,

HACKOJIBKO 3(PPEKTUBHO JOIKHBI UCTIOIB30BATHCS PECYPCHI TSl yCIIEITHOTO
3aBEpIICHUS [TPOCKTA,;

HACKOJIbKO 3(h(heKTHUBHO UCTIOIB3YIOTCS PECYPCHI;

HAXOJIUTCA JIU MPOEKT B paMKax OI0JKETa;

OTCTaeT JIM MPOEKT OT rpauka Wi onepekaeT ero?

178. Ilpu uCHOIB30BaHMM METOJA OCBOCHHOIO 00beMa peanu3yroTcs

CJIEIYIOILKE BU/IbI YIIPABIEHUYECKOM 1€ATEIbHOCTH:

IIJIAHUPOBAHHUE;
opraHu3anus;
KOOpIUHAIKSA;
aKTHUBU3AIIHA,;
KOHTPOJIb.

179. PasHoBUIHOCTSMU MeTo/1a (PUKCUPOBAHHOU (POPMYIIBI SBIISIOTCS:
meto 50/50;

metos 0/100;

METOJI B3BELICHHBIX BEX;

meron 3,14;

METOJ YPOBHS YCHJIMM.

180. YucneHHoe BbIpakeHHME OO0BEMOB pabOT, 3alVIAHUPOBAHHBIX K

BBITIOJITHEHHUIO B COOTBETCTBUHM € TPaUKOM Ha TEKYIIYIO /ATy, 9TO:

a)
0)

B)

(akTHUeCcKe 3aTpaThI;
TUIAHOBBIE O0BEMBI;
OCBOEHHBIE 0OBEMBI.

181. B kakoe noJie BBOAUTCSI CTOMMOCTB 3aTPaTHOTO pecypca?
a) 3aTpaThl Ha UCIIOJIb30BAHUE
0) craBKa CBEpXYpPOUYHBIX
B) HU B OJTHO W3 TOJICH
I) CTaHJIapTHas CTaBKa

182. Jlns wero mnpeaHasHadyeHO mnpeacTtaBiieHue J[uarpamma I'anta c

OTCJIC)KUBAHUEM?

a) NI cpaBHEHUS 0A30BOTO W TEKYIIETO IIaHOB
0) 11 OTOOpaKEHUS Pa3IMYHBIX IIJIAHOB MPOEKTA
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B)
r)

)

183.

JUTSI CpAaBHEHHSI TEKYILETO M (PaKTUYECKOTO TUIAHOB
JUISl CPAaBHEHHMSI TEKYIIETO U MPOMEKYTOYHOIO IJIaHOB
IUIs1 cpaBHEHMSI 0a30BOTO M (PAKTUUECKOTO IUIAHOB

Kakoe 3nauenue mnons I[Ipoduns 3arpy3ku HMCHOJB3yeTCS IO

YMOJITYAHUIO MPU CO3JaHUU HAa3HAUYCHUS?

a)
0)
B)
r)
)

e)

184,
a)

0)

3arpy3KH B KOHIIE
KOJIOKOJI

IIyCTOU
3arpys3kKa B HauaJie
yepenaxa
IIOCKUH

Haznauenwue - 310

pacopeneneHue 3aaad IMpPOeKTa, B KOTOPBIX JOJDKEH TNPUHUMATh
y4acTUE pecypc, MO UHIUBUIYATLHOMY KaJ€HIaplo €ro padodero
BPEMEHU

pacnpeaeneHre BpeMEHU pecypcea Mo 3ajadyaM IpoeKTa, B peainu3aluu
KOTOPBIX OH JOJKEH MPUHUMATh Y4aCTHE

COIOCTABJICHUE 3aJjady€ TEpPEeYHs TPYAOBBIX, MATEPHAIbHBIX WU
3aTpaTHBIX PECYPCOB, KOTOpble OyayT 3aJCHCTBOBAHBI TIpU €€
BBITIOJTHEHUH

CBSI3IBAHHE PECYPCOB MEKIY COOOM C I1EJIbI0 BHIMTOIHEHUSI HEKOTOPOM
3a71a4¥ MPOEKTa

OKHO CTaTHCTUKHU MPOEKTA COJCPIKHT:

pacrpesielicHue CTOMMOCTH IO TEKyleMy W 0a30BOMY IJIaHaM TIO
dazam nmpoekta

HAyYaI0 ¥ OKOHYaHHUE TIPOCKTa B COOTBETCTBUH C TEKYIIHM, Oa30BbIM U
(haKTHUECKUM TUTAHOM

JUTATEILHOCTD, TPY03aTPAThl 1 CTOMMOCTD IO TEKYIIEMY 1 0a30BOMY
TUTaHy

OTKJIOHEHHE (DaKTUYECKUX JIaT Hayajla i OKOHYAHHS IIPOEKTA OT JIaT IO
0a30BOMY ILTaHy

pacrpeielicHie Tpyao3aTpaT TeKyIIero u 0a3oBoOro IwiaHa 1o ¢azam
pOeKTa

OCHOBHBIMH XapaKTEPUCTUKAMHA MaTEPHATBLHOTO PECypca SBIISIOTCS:
CTOMMOCTD MCIIOTb30BaHUS

CTaHJIapTHAs CTaBKa CTOMMOCTH

pasmep noTpeOHOCTU

Ka4eCTBO

MOCTaBIIUK
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187. Ilome 3arpaThl Ha HCHOOIB30BAHHE JUISI TPYIAOBBIX PECYpPCOB
peaHa3HAYECHO IS
a) 3aJIaHMsI CYMMBbI, HAUUCIISIEMOW TIPH KaXKJJOM MCIIOJIb30BaHUU pecypca
BHE 3aBHCHUMOCTH OT 00b€Ma BBIITOJIHEHHBIX TPYA03aTpar
0) 3aaHusl CyMMBI, HAUUCIISIEMON BHE 3aBUCHMOCTU OT HCIIOJIb30BAHUS
pecypca
B) 3aJaHUsI CYMMbI, HAUUCIISIEMON MPH KAKJIOM UCIIOJIb30BAHUU pecypca
B 3aBHCHUMOCTH OT 00beMa BBITIOJIHEHHBIX TPYyA03aTpar
I) 3aJaHisl CYMMBbI, HAUUCIIEMOU IO JOTOBOPY O CIEIbHON OIulaTe 3a
BBITIOJIHEHHYO PaboTy

188. Tlocne co3gaHusi Ha3HAYEHUSI UMEEM: TUN 3a7aud - (PUKCUPOBAHHAS
JUIATEIIBHOCTD, JUIMTEIIBHOCTh - 5 JHEW, HA3HAYEHUE - OAWH TPYIOBOU pecypc
oobemoMm 100%, Tpynoszarparbl - 404. Ecnu uaMenutb Tpypo3arparsl Ha 48y,
HOJTYYHUM:

a) JUIMTEIIbHOCTD - 6 JHEeH

0) oO0bem HazHaueHus pecypcea - 120%
B) M3MEHATCA TOJIBKO TPYA03aTPaThI

I) TpyJAO3aTparhl HE yAACTCS U3MEHUTD

189. Ilocne co3gaHusi Ha3HAYEHUsI UMEEM: TUN 33Jaud - (PUKCUPOBAHHAS
JUTUTENIbHOCTD, YCTaHOBJIEH (uiaskok DukcupoBaHHbId 00beM pabOT, NTUTEIBHOCTD
- 5 nmHeW, HA3HAYEHUE - OJIUH TPYyHOBOHM pecypc oobemom 100%, Tpymo3aTparTsl -
40u. Ecnu 100aBUTh aHAJIOTUYHBIN pecypc, MOIyYUM:

a) JIUTEIBLHOCTD - 2,5 MHS

0) n100aBUTH pecypc HE yIacTcs

B) Tpyzno3arparsl - 804

r) oOBeM HazHaueHus pecypcea - 50%

190. Tlocne co3maHusi Ha3HAYEHUS UMEEM: THUIl 33/1a4d - (PUKCUPOBAHHBIN
o0beM pecypcoB, ycraHoBieH (naxok dDukcupoBaHHbIi 00BEM pabor,
JUTUTENILHOCTh - 5 JHEH, Ha3Ha4YeHHWE - OJWH TPYIOBOH pecypc oovemom 100%,
Tpyno3arpatsl - 404. Eciiu U3MEHUTH UIMTENbHOCTH Ha 101, moxyuum:

a) Tpyno3arparsl - 804

0) U3MEHUTCS TOJIBKO JUTUTEIBHOCTD

B) M3MEHUTH JUIUTEILHOCTh HE YJACTCs
r) o0bem HazHaueHus pecypcea - 50%

191. Tlocne co3maHusi Ha3HAYEHUS UMEEM: THUIl 33/1a4d - (PUKCUPOBAHHBIN
00bEM pecypcoB, MIUTEIBHOCTh - 5 JHEW, Ha3HAYEHUE - OJUH TPYIOBOM pecypc
oobsemom 100%, Tpymo3arpatsl - 404. Ecimu u3MeHUTh AuTenbHOCTh Ha 10 mHEH,
HOJIYYHM:

a) oObeM HazHaueHus pecypca - 50%
0) JIUTEIBHOCTH HE YAACTCS U3MEHUTH
B) TpyJno3arparsl - 80 yacoB
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F) HU3MCHUTCA TOJBKO JIIUTCIBHOCTD

192. Ilpm mapaMeTpryeCKOM aHAIN3E JUIMTEIBHOCTH 33/1a4 3HAYCHUE I10JIA
Ouenka JIMUTEeTbHOCTH paCCUUTHIBACTCS KaK:
a) Hopmarusnas J{mutensHocTh*Y cnoBublil O0BeM Pabot
0) YcnoBueiii O0beM Pabot/Ilapamerpuueckas 3agaua
B) Ycnosubiii O0beM Pabot/ HopmarupHas [nmutensHOCTD
r) Hopmarusnas J{nmutensHocTh*[lapamerpuueckas 3amaua

193. Ilpu mapameTpuuecKOM aHaIM3€ JJIUTEIBHOCTH 3a7a4 HCHOJb3YyETCs

nosie Y cinoBHBIHOOBeMPab0TH THITA:

a) Hayayo

0) OKOHYaHHUE

B) YHCIIO

I') JUIUTEIBHOCTh

1) 3aTpaThbl

e) ¢uar

K) 1aTta

194. Ilpum momomM Kakoro MpeJCTaBICHUS MOXHO BBINOJIHUTH IMEPEHOC
TPyAO3aTpaT B CBEPXypPOUYHBIE?
a) I'paduk pecypcos
0) Jlucr pecypcos.
B) CeteBoil rpadux
r) Juarpamma ["anta
n) Hcnonb3oBaHue pecypcoB

195. Ilpu pyuHOM BBIpAaBHMBAHMM 3arpy3KH PECYPCOB HCHOIB3YIOTCS
CJIEYIOIINE TUTIOBBIC TPUEMBI:
a) peJaKkTUpPOBAHUE paclpeeleHHs TPy A03aTpar
0) M3MeHeHue KajaeHaaps pabouero BpeMeHH
B) NpEpbhIBAaHUE 3aa4U
I') U3MEHEHHue rpaduka JOCTYITHOCTH pecypca

196. Ilpu pyuHOM BBIpABHMBAaHUHU 3arpy3Kd pECYpPCOB HCIONb3YIOTCS
CJIEIYIOIIHUE TUTIOBBIC PUEMBI:
a) M3MEHEHHE 00bEMOB Ha3HAUYCHUI
0) u3mMeHeHue rpaduka JOCTyITHOCTH pecypca
B) 3aME€Ha OJIHOTO pecypca IpyTruM
I') U3MEHEHHE KalleH1apsi pabo4yero BpeMeH!

197. Ilpm co3maHuM Ha3HAYEHHs 3aTPATHOTO pecypca B MOJI€ 3aTparbl
BBOJHTCS:
a) cyMmMa IUIaHUPYEMBIX B IaHHOM 3a/1a4ye 3aTpar
0) ckopocTh OTpeOIeHUs pecypca B 3alaHHBIN UHTEPBAT BPEMEHU
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)

HUYETO HE BBOJIUTCS
o0IIee KOTMYIECTBO pecypca, MoTpedIsieMoro 3anadeii
CYTOYHAass HOpMa OoTpeOJIeHus pecypca

[IpuynHamu neperpy3Ku MOTYT OBITh CIEIYIOIINE:

pecypcy 3aIljiaHupOBaHbl TPY103aTPaThl B IHU, KOT/Ia OH HETOCTYNEH
B TIpollecce TUTAaHUPOBAHUS TIPEBBINIEH MaKCUMaIbHBIH 00beM
Ha3HAYCHUS

pecypcy 3aIljIaHupOBaHbl CBEPXYPOUHbIE TPYA03aTPAThI

pecypc Ha3HAuY€H Ha HECKOJBKO 3aJlay, KOTOPHIE BBIMOJIHSIIOTCS
OJIHOBPEMEHHO

Pe3ynbTaToM CTPYKTYPHOTO IDTAHUPOBAHUS SIBISIETCS:
rpaduK 3arpy3Ku pecypcoB

rpaduk moTpeOIeHHs JCHEKHBIX CPEICTB

ceTeBoi rpaduk padboT

KaJICHIapHBIH TU1aH padoT

DUKCHPOBAHHAS] CTOMMOCTbD 33/1a4¥ BBOJUTCS MPHU MOMOIIIU:

tabnuiel BBon nuarpammer ['anta B crosiOie  DuKCHpOBaHHbBIC
3aTpaThl

npenacrasieHus Mcnonbs3oBanue 3amad B nojie  DUKCUPOBaHHBIC
3aTpaThl

OKHa CBEJICHUH O 3a7aye B nojiec GUKCUPOBAHHBIE 3aTPATHI

Tabnuubl 3atpaThl auarpammbl ['anta B cronbue dukcupoBaHHbIC
3aTpaThl

Yro Takoe mpsMoil aHaTK3 ceTeBOro rpaduka mpoekra’?

aHAJTN3, TTOKA3BIBAIONINN UCIIOTHEHUE KAaKUX OTePaIuid IpU AePUIINTE
PECYpPCOB ClIeyeT OTJIOXKUTh, 0OECIIEUB MUHUMAJILHOE YBEIUYEHUE
CPOKOB UCIIOJIHEHUS MPOEKTa

aHAJIN3, MMOKA3bIBAIOIINM, KAK CKOPO MOKET HAYaThCA U 3aBEPIINTHCS
KaXKJ1asi orepanus U Kak CKOpO MOXET ObITh 3aBEPIIICH MTPOEKT B IIEJIOM
AHAJIN3, TMOKAa3bIBAIOIIMK KAaKOBBI CaMbl€ MO3JIHUE CPOKM Hayajaa U
3aBEepIIEHUs KaKJOW orepanuu, U Ha KaKoe BpeMsi MOXKET ObITh
3aJiepKaHo BBIIIOJIHEHHUE Onepanuil 0e3 BIUSHUS Ha CPOKU OKOHYAHMUSI
MPOEKTa

AQHAJIN3, I[IOKA3bIBAIOIIUMN HCIOJIHEHHE KAKUX OIEpaluil CIeayeT
OTJIOKUTh, YTOOBI COKPATUTh KOJIMYECTBO PECYypPCOB, HEOOXOIAUMBIX
JJI IPOEKTa

aHAJIU3, TIOKA3bIBAIOIIMKA MCIIOJIHEHUE KaKWX OINEpamuid CIeayeT
OTJIOKUTh MpU JIEPUIUTE PECcypcoB, 00ECHEYMB MHUHUMATLHOE
YBEJIIMYEHHUE CPOKOB UCTIOJTHEHUS TIPOECKTA
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202. Bama koMIaHHWsi 3aHHUMAETCS MPOU3BOJCTBOM MEIKUX KyXOHHBIX
npu6opoB. OHa BBOJIUT HOBYIO JIMHHUIO IPHUOOPOB, B KOTOPOH OYIyT UCIIOIH30BAHBI
HOBBIC I[BE€TA. JTa MPOAYKIHUS JOJKHA OBITh MPEJICTABIICHA B BECEHHEM KaTaJlore.
Kakoe u3 ciienyromumx yTBepKA€HUA BEPHO?

a) OTO TMpPOEKT, TaK KakK TMOJOOHBIA TPOIYKT HHUKOI/A paHee He
MPOU3BOIUIICS U HE MPOABAJICd KOMIIAHUECH.

0) DTO TOBTOpAONIASCS ONepanusi, TaK KaK KOMIIAHUS TPOU3BOJIUT
KyXOHHBIE TIpuOOPHI. VCIOIp30BaHE HOBBIX I[BETOB M XapaKTEPUCTUK
SBJISIETCSI POCTHIM JIONIOJTHEHUEM K CYIIECTBYIOIIEMY MPOIIECCY.

B) DTO MOBTOPSIONIASICS Omepalus, TaKk Kak HOBas JIMHHS NPOAYKTa
CTaHET MOCTOSAHHOU. DTO HE BPEMEHHOE SIBIICHUE.

r) OTO HE MPOEKT U HE MOBTOPSIOLIASACS ONIEpaIlusl.

1) OT0 pa3paboTKa HOBOTO MPOAYKTa HE BIUSET HA TOBTOPSIOIINAECS
OTIEpALIHH.

203. Buue-nmpe3uacHT 0 MAapKETUHIY NPOCHUT BacC IMOATOTOBUTH HOBBIN
MaTepuai U U3MEHUTh CTPAHUYKY KOMITaHUU B VIHTepHeTe. DTO MOKHO Ha3BaTh:
a) WHunmanus npoexra.
0) IloBTopstomiascst onepamusi.
B) IlpoexkT.
r) BrinosHeHune npoekTa.

204. Bel  sBIsieTECh  PYKOBOJMTENEM  NPOEKTa B KOMIIAHUU
"TenekoMmyHuUKaMOHHBIE cucTeMbl llmroc". Bel pemraere mopekoMeHIOBaTh
OpOeKT, KoTopslid crouT 575000 monnapoB U koTOphld OyaeT mpuHocuTh 25000
JI0JIJIapOB MIPUOBLIN KaXKIBIN KBapTaJl B TEUCHUE ABYX JieT, a 3atreM 75000 nomiapos
B kBapTai. KakuMm Oyaer nepuoj oKkynaemMocTu?

a) 40 Mecses.
0) 38 mecsries.
B) 39 Mecsines.
r) 41 mecsu.

205. Breibepute HanboJiee TOUHOE OTPEICIICHUE MMPOEKTA:

a) llemeHanpaBieHHOE OTPAHUYEHHOE BO BPEMEHU MEPOIIPUSTHE.

0) LlenenampaBieHHOE MEPONPUATHE, MPETHAZHAUCHHOE JUIS CO3JaHUs
HEKHUX MPOTYKTOB.

B) lleneHanpaBineHHOE, OrPAHMYEHHOE BO BpPEMEHH MEpPONPUATHE,
MpEAHA3HAYEHHOE ISl CO3[]aHUsI YHUKATbHBIX MTPOAYKTOB, YCIYT WIH
pe3yIbTaTOB.

r) llenenanpaBieHHOE, OrpaHMYEHHOE BO BPEMEHH MEpPONPUATHE,
MpeaHa3HAYEHHOE JIsSl CO3/IaHUs MPOTYKTOB WIJIU YCIIYT.

206. BwiOepute Tpuamy yclIOBHIA:
a) Bpewms, mian, KauecTBo.
0) Bpems, cnocoOHOCTb, KaUu€CTBO.
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B)
r)

207.

a)
0)

B)
r)

208.
a)

0)
B)
r)
209.
a)
6)

Bpewms, nenbru, mias.
Bpewms, nenpru, KauecTBo.

Kputepun otbopa npoekTa MOTYT BKJIIOUYATH:

Mertoabl U3MepeHus NPUObLIH.

AHanu3 myTeM ONTHUMHU3ALNYU IPU HAJTUYUKU OTPAHUYCHUM.
[Tocuer 4nuCTOM TEKYIIEH CTOMMOCTH.

H3menenune TpeOOBaHUN PhIHKA WIN TOKYIATENICH.

Ha3zoBuTe BBIXOIBI ITPOIIECCa MHUITHAITIH

YcraB mpoekTa, onpeeieHne U Ha3HAYeHHUE PYKOBOIUTEINS MPOEKTa,
YCIIOBHS U JOKYMEHT OOIIEro MpeACTaBICHUs O IPOCKTE.

VYcraB mpoekTa, ycnoBus, OOIIee TMpeACTaBiICHHE O TPOEKTE U
MCCIIEIOBAaHIE BO3MOXKHOCTEHA.

YcTaB mpoekTa, onpeeieHne U Ha3HaueHUe PYKOBOJIUTEIS TPOEKTa,
yCIIOBUS U MPETIOI0KEHUS.

OmnpeneneHre ¥ Ha3HAuE€HUE PYKOBOAMUTENS MpPOEKTa, oOIIee
IPECTaBICHUE O MIPOEKTE, YCIOBHS U MPEATIOI0KEHUSI.

Pe3ynpTaTsl MOTYT OBITH ONpEIEIEHbI KaK:

Llenp, pagu KOTOPOU MPEANIPUHUMAETCS MMPOEKT.

JlocTynHbIE IPOBEPKE PE3YABTATHI OT MPOAYKTA WU yCIIyTH, KOTOPBIE
JOJKHBI OBITh IPOU3BEACHBI JUIsl TOTO, YTOOBI ONPEAETUTH, UTO POEKT
3aBEPIIEH.

TpeOoBaHMsI, OTHOCSIIHMECS K LENSIM IPOEKTA, KOTOPBIE TOJIKHBI ObITh
MOJTy4€HBI JIsl TOTO, YTOOBI ONPEEIUTh, YTO MPOEKT 3aBEPILECH.
N3mepsieMble BBIXOABI OT LENEN POEKTA.

YcraBoM NpOeKTa HA3bIBAIOT:

JIOKyMEHT, BBINMYIIEHHBIN BBIIECTOAILIECH aJIMUHUCTPALIUEH, KOTOPBIX
MPEIOCTABISAECT MEHEIDKEPY IMPOEKTa IIOJHOMOYHA MPUBJIEKATh
pEeCYpChI OpraHU3alliU )1 BHITTOJTHEHHS pa0OT MPOEKTa.

JIOKyMEHT, KOTOPBIH PErjIaMeHTHPYET BCe pabOThI IO MPOEKTY.
JIOKyMEHT, BBIIIYIICHHBIA BBIMIECTOSIIEH aIMUHUCTPALIMEH IS
pETyIupOBaHUS IEUCTBUM TIEpCOHANA, 3aICHCTBOBAHHOTO B IIPOEKTE
JIOKyMEHT, KOTOPBIA COCTABIACTCA MEHEIKEPOM MPOEKTA, JJIA
MJIAHUPOBAHUS BCEX BUJIOB PalbOT MO MPOEKTY.

OueHounble cCpeACTBA Uil IPOMEKYTOUHOM aTTecTalMU (IK3aMEeH)

Bonpocs! Kk 3xk3aMeHy

1. IloHsiTHE M CYyITHOCTH YIPABIEHUS MPOEKTAMMU.
2. MexayHapoHble U pOCCUMCKUE aCCOLMALIMK YIIPABIEHUS IPOEKTAMHU.
3. AKTyanpHOCTb yIIpaBJIEHNS HHHOBAIMOHHBIMH IIPOEKTAMMU.
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4. llenu v 3a1a4uM ynpaBiIeHUs IPOECKTaMHU.

5. Ilonstue, knaccuukaus 1 XapakTepUCTUKU HUHHOBAILIMOHHOTO MPOEKTA.
6. ConeprkaHne, yHaCTHUKHU U OKPYKEHUE ITPOEKTA.

7. MexayHapoAHbIE U HATMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS POECKTaMHU.
8. JKuzHeHHbI! UK NpoeKTa: (pa3bl U STAIbI.

9. Conepxanue 1 u 2 ¢da3 )KU3HEHHOTO ITUKJIa MPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

Conepxanue 3 u 4 ¢a3 )KU3HESHHOTO IMKJIA ITPOCKTA.
Mogenu v cTpaTeruu yrnpapieHHs IPOCKTAMU.

DJIEeMEHTBI CTPATETHYECKOr0 YIPaBICHUS MTPOCKTAMH.
OYHKIHMH U TIOJICHCTEMBI YIIPABICHUS IPOCKTAMH.
[IpouieccHBIN MOAXO0] K YITPABICHUIO IPOCKTAMM.
[Tpuniunel 3pPeKTUBHOrO yIpaBieHUs! MPOESKTAMH.
[TocnenoBaTenbHOCTD ATANOB YIPABICHUS POECKTaMHU.
Mertonosorust ynpaBia€HUs IPOEKTOM.

[IpoekTHBIE TEXHOJOTUH: BUAbI U XapaKTEPUCTHKA
Cucremnas TexHojiorus BMmematenbcrra (CTB).

OO61mas xapakTepucTuka 3TanoB U uHCTpymMeHToB CTB.
Nuctpymentsl CTB, ncnonabs3yeMble Ha 3Tane «KOHIETINSD.
HNuctpymentsl CTB, ncnons3zyemble Ha 3Tare «pa3padoTKay.
HNuctpymentsl CTB, ncnonbs3yeMbie Ha 3Tae «BHEAPEHUE).
[IpoeKkTHBIN aHAIN3: CTPYKTypa U COCTAaB

OrneHka 1 0TOOP MHHOBAIIMOHHBIX UJEH.

Kpurepuu onieHku 1 0TO60pa MPOEKTOB.

PazpaboTka Muccum, 1eyeu u 3ajad npoeKTa.

[IpaBuita mocTpoeHus AepeBa LEIE.

DKcIepTru3a MHHOBAIMOHHBIX MIPOEKTOB.

Metopb! OlIEHKH U 0TOOpAa MHHOBAITMOHHBIX MPOEKTOB.
Ornenka 3(hPeKTUBHOCTH HHHOBAIIMOHHBIX ITPOCKTOB.
[Iporecchl 1 YPOBHHM IJTAHUPOBAHUS TTPOEKTA.

[TapameTpsl U XapaKTEepUCTUKHU MPOEKTHBIX PadOT.
CTpyKTypa JeKOMIIO3UIINU PaboT.

CrpyKTypHas cxema opraHu3alluu.

Martpuna 0OTBETCTBEHHOCTH M MaTpHIla pECYpCOB

PecypcHoe miaHupoBaHUE U METOIbl BEIPABHUBAHUSI PECYPCOB.
Krnaccuduxanus 3arpar Ha peanu3aiuio IpoeKTa.

bromxeT u cMera npoekra.

[IpaBuiia n mpuMep MOCTPOEHUA AUarpaMMel ['anrra.
Hasnauenue u BUJIbI CETEBBIX TPAPUKOB.

[IpaBuiia mOoCTpOEHUS U pacyeT apaMeTpoOB CETEBOro rpaduka.
[Ipsmoii ananu3 ceTeBoro rpaduxa.

OOpatHbIii aHAJIU3 CETEBOTO Tpaduka.

[Tporecc ynpaBieHus CTOUMOCTBIO TTPOEKTA.

MeTobl KOHTPOJISI CTOUMOCTH MPOEKTA.

[Tokazarenu MeToga 0CBOEHHOTO 00beMa.

48.HeoO6Xx01MMOCTh COKpAILEHUsI BPEMEHH pean3alliy IPOEKTa.
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49. Meroabl COKpaIlleHHsI BPEMEHH BBIITOJIHEHUS POEKTA.
50. AHanu3 CTOMMOCTH BPEMEHH BBINIOJHEHHUS ONIEPaLUH.

Kpurepun u mkana OLEHMBAaHHS N0 OLEHOYHOMY CPEICTBY IPOMEXKYTOUHBIN

KOHTPOJIb («IK3aMEH)

Ixana oneHUBaHUS
(naTEepBaN O0AIIOB)

Kpurepuit onenuBanus

oTiau4HoO (5)

CryneHT riy0oKko U B MOJHOM 00BEME BlaZeeT MPOrpaMMHBIM
MaTepuasoM. ['paMOTHO, HCUepmbIBalOIIE W JIOTUYHO €ro
u3NaraeT B yCTHOM wiu mucbMeHHOW ¢dopme. Ilpu »3ToM 3Haer
PEKOMEHOBAaHHYIO JTUTEPATYPY, NPOSBISET TBOPUECKUI MOIXO]
B OTBETaxX Ha BONPOCHI M IPABUIBHO OOOCHOBBIBAET MPUHATHIE
pelleHus, XOpOUIO BJaJeeT YMEHUSMU M HaBbIKAMHU IpHU
BBINOJIHEHUH IPAKTUYECKHX 33/1a4.

xoporio (4)

CryneHT 3HaeT mporpaMMHBI MaTepual, TpaMOTHO U IO CYTHU
u3jgaraeT ero B YCTHOM MM NUCbMEHHOW (opme, aomyckas
HE3HAUYMUTENIbHbIE HETOYHOCTH B YTBEPXKJEHHUAX, TPAKTOBKAX,
OTpENIENICHUAX M KAaTeropusix MM HE3HAUYUTEIbHOE KOJIMYECTBO
omn6Ook. Ilpm 3TOM Brazgeer HEOOXOAMMBIMH YMEHUSIMU U
HABbIKaMU MPHU BbINOJIHEHUH IPAKTUUECKHX 3aa4.

YAOBJIETBOPUTENHHO (3)

CrTyaeHT 3HaeT TOJIBKO OCHOBHOM IIPOrpaMMHBINA MaTepua,
JIOTyCKaeT HETOYHOCTH, HEJJOCTaTOYHO YETKUE POPMYIUPOBKH,
HEIOCJIEN0BATEIBHOCTh B OTBETAX, U3JIara€MbIX B YCTHOMN WIH
MUCbMEHHOM GopMme. ITpu 3TOM HETOCTATOYHO BIIaJICET
YMEHHUSMH U HaBbIKAMU MPH BBHITOTHEHUH MPAKTUYECKUX 3a]ad.
HomnyckaeT 10 30% ommboK B U371araeMbIX OTBETaX.

HEYJOBJIIETBOPUTEIHHO (2)

CryaeHT He 3HaeT 3HAYUTEIBbHOM YacTh MNPOTrPaMMHOIO
Matepuana. [Ipu 3ToM nomyckaeT MPHHIMIHAIBHBIE ONIMOKH B
JI0KA3aTeNbCTBAX, B TPAKTOBKE MOHATUM M KaTETOPUid, TPOSBIISIET
HU3KYIO KyJIbTYypYy 3HaHUM, HE BJIaJIC€T OCHOBHBIMH YMEHHUSIMU U
HaBbIKAaMHM TMPHU BBINOJHEHUU NpakTHUYeckux 3anad. CTyaeHT
OTKAa3bIBAETCSI OT OTBETOB HA JOMOJHUTEIBHBIE BOIIPOCHI
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JIucT U3MEHEHNN U TOTIOJTHEHUN

/1

Bune! gonoiHeHn 1
W3MEHEHHI

[ata 1 HoMep IpoTOKOJIa
3acemanus kadeaps
(xadenp), Ha KOTOPOM OBLTH
PaccMOTpPEHBI 1 0JI00PEHBI
MU3MEHEHHUS U JIOTIOTHEHHS

Moamuck (¢ pactmpoBKOit)
3aBe/yIoNero Kapeapoit
(3aBenyrommx kKadeapamn)
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