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Pabouas mporpamma yuebmol mucrmmmnb «TexHOTOrHH Pa3BHTHS TEPCOHANA» 110
HanpasieHuIO moAroToBky 38.04.03 Ynpasienue nepconanom — 27 ¢.
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CTpyKTypa u coaep:xaHue TUCHUNINHBI
1. Henau u 3axa4u IMCHUILUIMHBI, €€ MeCTO B Y4eOHOM mpoiecce
Llenpto M3yueHUs NUCUUIUIMHBI SIBISETCS (POPMUpOBAHHME CHCTEMBbl 3HAHUM B
00J1aCTH COBPEMEHHBIX TEXHOJIOTHI YIIpaBIECHHs pa3BUTHEM IIEPCOHAIA.
3amayu AUCHUTLITUHBL:
- (dopmupoBaHue CrMOCOOHOCTH pa3pabaTbiBaTh M PEATU30BBIBATH CHUCTEMBI
pa3BUTHA, 00YUEHHMSI, KAPbEPHOT'O MPOJABHKEHHUS, KaIPOBOTO PE3EPBA;

- hopMHUpPOBAHUE TEOPETHUUECKOI 0a3bl 3HAHUN METOJ0B OLEHKH 3 (PEKTUBHOCTH
CHUCTEeMBbl OOYy4YeHHUS W pa3BUTHUS IEpCOHANa M €€ BKJIaJa B JOCTHXKEHHUE Ilesel
OpraHu3aluu;

- (opMupoBaHHME YMEHHs pa3padaTblBaThb U BHEAPATH MOJUTUKY OOYYEHHS M
Pa3BUTHsI IEPCOHAJIA OPTaHU3AIUY;

- OBJIaJICHUE COBPEMEHHBIMU TEXHOJIOTHSIMH yIPABICHUS MIEPCOHAIOM, HABBIKOM
s pexTrBHOM (YCTIEITHOMN) UX peann3aluy, a Tak)kKe HaBbIKaMH HACTaBHUYECTBA.

2. MecTto qucuuiuinebl B cTpykrype OOII BO

HMucuunnuna «TexHonoruu pa3BUTHS TE€PCOHANIa» OTHOCUTCS K  4acTu
dbopmupyeMoli  y4yaCTHHKaMu  0Opa3oBaTEIbHBIX  OTHOIICHUN  00pa3oBaTEILHOM
nporpammbl (b1.B./IB.03.02). Heo0XoauMbpIMHU YCTTOBUSMHE JJISI OCBOCHHUS JTUCIIUTLTAHBI
ABJISIIOTCS:

3HAHUSA:

WHCTUTYIIMOHAIBHBIX OCHOB YIIPABJICHUs, TEXHOJOTUM Pa3BUTHUSI TIEPCOHANIA U
OCHOBBI yrpaBiieHus HR-mporeccamMu [jisi pelieHus CIOXKHBIX 3a7ad MO YIPaBJICHUIO
MEPCOHATIOM; IPUHITUIIBI OIIEHKH MOTPEOHOCTEM B IIEPCOHATIE;

YMEHUS:

MIPUMEHATh 3HAHUA B MHCTUTYLIMOHAJIBHBIX OCHOBAX YHIPABJICHUS, TEXHOJOTUU
pa3BUTHUSl NIEpCOHAIAa U OCHOBHI yrpaBieHus HR-mpoueccamu muist pemieHus CIoXKHBIX
3a/1a4 10 YIPABJICHUIO IEPCOHAIIOM; pa3pabaThIBaTh IJIaHBI HaiiMa, 00y4eHUs U Pa3BUTHS
nepcoHana;

HaBBIKU:

MIPUMEHEHUS 3HAaHUW B MHCTUTYLIMOHAJIBHBIX OCHOBaxX YIPaBJIEHUS, TEXHOJOTUU
pa3BUTHA TMEepCOHANa U OCHOBHI ympasiieHus HR-mporeccamu uisi pemieHus CIOKHBIX
3a/la4y 10 YMPaBIEHUIO TEPCOHANIOM; MPUMEHEHUS METOAO0B OIEHKH S()(PEeKTUBHOCTH
o0y4eHHUs U pa3BUTHS IIEPCOHATIA.

ConepxaHue MUCHUIUIUHBI SBISETCA JOTHYECKUM MPOJIOHKCHUEM COJIepKaHUs
JTUCLUIUIMH «YTIpaBlIeHHUE YEJIOBEYECKUMH pecypcaMuy, «CTpaTeruyeckoe yrnpaBieHUE
4eJIoBeUeCKUMU pecypcamm», «COBpeMEHHBbIE METO[bl YIPABICHUS MEPCOHAIOM» H
CIIY’KUT OCHOBOU NIl OCBOCHMSI TUCUUIUINH «YTIpaBJiIeHHE KaJApOBOIl O€301MacHOCTHION,
«Pacxopl Ha TEpPCOHAN: yMOpaBJICHHUE, IJIAHUPOBAHUE U ONTUMH3ALMS) U JIPYyTHUX
npOoGUIBHBIX AUCIHUIUINH crieruanbHOocTH 38.04.03 YnpaBiieHrne nepcoHaIoM.

3. TpeboBanusi K pe3yJibTaTaM OCBOCHHS COJAEP:KAHUS JUCHUIIMHBI

Konx u HaumeHoBaHue WNHaukaTopsl JOCTHKEHUI IIepeyens muiaHupyeMBbIX
KOMIIETCHIIUH KOMITETEHIINH (10 PEAIN3yeMOH | pe3yJbTaToB
JIUCITUILTUHE)




IIK-1. Criocob6eH ynpaBiisiTh
YeJI0BEYECKMH pecypcamMu B
OpraHU3aIMH: IPUMEHSET
3HAHUS UHCTUTYLHOHAIBHBIX
OCHOB YIPaBJICHUS,
TEXHOJIOTUU Pa3BUTHUS
NepcoHaja U OCHOB
ynpasienus HR-
nporeccamu, s

3¢ PeKTUBHOTO yIIpaBICHUS
MIEPCOHATIOM M JJOCTHXKEHUS
Ou3Hec-11eseil opraHu3aluu.

IIK-1.1 OcymiecTBasieT OLEHKY
MOTPEeOHOCTEH B TIEpCOHAIC H
pa3BUTUSA IIEpCOHANIA.

3HATH
WHCTUTYIIHOHATHHBIE OCHOBBI
YIpaBICHUS, TEXHOJIOTUN
pa3BUTHS MIEpCOHAIA U OCHOBBI
ynpasinenuss HR-npoueccamu
JUTSL PETIIEHUS CIIOKHBIX 33124
10 YIPAaBJICHHUIO MEPCOHAIOM.
yMeTh
MIPUMEHSTH 3HAHUS B
WHCTUTYITUOHATBHBIX OCHOBAaX
YIpaBICHHUS, TEXHOJIOTUU
pa3BUTHS IEPCOHATA U OCHOBBI
ynpasinenuss HR-npoueccamu
JUTSL PEIIICHUS CIIOKHBIX 33134
10 YIPaBIICHHUIO TIEPCOHAIIOM.
BJIA/1eTh
HaBBIKAMU IIPUMEHEHUS
3HAHUU B
WHCTUTYLIMOHAJIBHBIX
OCHOBAax yIIpaBJICHUA,
TEXHOJIOTUU PAa3BUTHUSA
IEPCOHANA U OCHOBBI
ynpasinenuss HR-nponeccamu
JUIS PELLIEHUS CIIOKHBIX 3a/1a4
10 YIPABJICHUIO IEPCOHATIOM

4. CTpyKTYypa M coep:KaHue JUCUHUIIIMHBI

4.1. O0beM yueOHO TUCHUIINHBI U BUbI Y4eOHOH padoThI

. O0bem yacoB (3a4. ef1.)
Buj yueGHoii padoThl
Ounas ¢popma 3aounas popma
OO6uras yueOnasi Harpy3ka (Bcero) 72 72
(2 3a4. en) (2 3a4. en)

Oo0s13aTe/IbHAsE KOHTAKTHAas padoTa (Bcero) 36 6
B TOM 4HucJie:
Jlekuun 24 4
CeMuHapCKue 3aHITH - -
[IpakTruecKue 3aHATHs 12 2
JlabopaTopHbIie pabOThI - -
KypcoBas paboTa (KypcoBoil MpOEKT) - -
Hpyrue  QopMbl ©  METOABI  OpraHU3AINH - -
00pa3oBaTeNBLHOIO npoiiecca (pacueTHo-
rpaduueckue paboThl, UHAUBUYaJIbHbIE 33/1aHUS U
T.11.)
CamocrosiTeibHas padoTa cTyaeHTa (Bcero) 36 66
dopma aTrecTanuu 3a4eT 3a4eT

4.2. Conep:kaHnue pa3iejioB JUCHUILIMHBI

Cemecmp 3

Tema 1. Kaodpoevie npoueccol u mexnonozuu pazeumus nepconana Ilonstue
KaJpoBoro mpouecca M TexHojoruu. Coaep’kaHHE M OCHOBHbIE (YHKIIMU KaJpOBBIX
TexHosioruil. [loHsaTHE, 1IeNny, NPUHLIKIBI U CTPYKTypa pa3BuTHs nepcoHana. [lonarue u

4




CYITHOCTh TEXHOJIOTHI yIpaBiIeHHs pa3BUTHEM nepconana. Knaccuduxamms texaonorui
pasBuTHs nepconana. HanpapieHus MOJUTUKY Pa3BUTHSI IEPCOHANIA OpPTaHU3aIUH.

Tema 2. Ocnoswvt npogeccuonanvnozo pazeumus nepconana OmnpeneicHue
NOTPEeOHOCTH B pa3BUTUHU NepcoHana. OLeHKa nepcoHana.

Tema 3. Mooenv npogheccuonanbHo-1udHOCHMIHO20 NOMEHUUANA COMPYOHUKA.
OcHOBHBIE MTOAXO/BI K PACCMOTPEHHIO KOMIOHeHTOB noTeHIrana auanoct (I1. Kocra,
O.U. T'enuncaperckuii, B.A. CniuBak u np.). CTpykTypa npopecCuoHaIbHO-INYHOCTHOT'O
NOTEHIIMAJA! LEHHOCTHO-MOTHBAIIMOHHBIN KOMITOHEHT, npodeccruoHaIbHO-
KBTU(PUKAITMOHHBIN, IMYHOCTHBIH, ICUXO(PU3UOIOTHUECKUI KOMITOHEHTHI.

Tema 4. Ooyuenue kaxk znemenm pazeumus nepconana. CylmHOCTb, LEIU U
opraHu3anuoHHbie (opmbl 00yueHUs nepcoHana. OcoOEHHOCTH OOy4EeHHS! B3POCIBIX.
Otanbl OpraHM3alMyd W MpoBeneHUs oO0yudeHusi nepcoHana. llonmutuka oO0yueHus
nepcoHana. Beibop mocTaBmIMKOB 00pa3oBaTenbHBIX yciyr. [lnanupoBanue oOyueHus
nepcoHana. Metoael 00ydeHus: nepcoHana. OrneHka 53(QQEKTUBHOCTH OO0yuYeHUs
nepcoHazia

Tema 5. TexHOI0THH OCTPOEHHS AeJIOBOH Kapbepoi. DBOJIONUS COJIEpKaHUs
MOHSTHS «Kapbepa». Buasl kapwbepbl. llenmn u cyOBeKTHl ympaBieHHUsS Kapbepoid.
TexHomoruu yrnpasiieHHs Kapbepoil. [locTpoeHne TMYHOro KappepHOro IiaHa.

Tema 6. Ynpasenenue cayrceOHO-RPOPECCUOHATIBHBIM  NPOOBUINCEHUEM
nepconana. Cucrema  Ciy’)keOHO-IPOECCHOHAIBHOTO  TPOJBIKEHUS.  BuIbI
poQecCHOHATBHO-KBATU(PUKAIIMOHHOTO MPOABMKEHHUS pabounx

Tema 7. Texnonozuu ¢hopmuposanusn, n0020moeKu U UCNOJIb306AHUA KAOPOBO20
pe3epea. KanpoBblii pe3eps, €ro TUIII, TPUHIIUIIBI U UCTOYHUKHA (POPMUPOBAHHMS. DTAIIbI
paboTel C KaapoBbIM pe3epBoM. OcoOeHHOCTH paboOThl € KaJApPOBBIM PE3EPBOM.
[InanrpoBaHue M MOArOTOBKA pe3epBa pyKOBOAUTENEH

Tema 8. @opmuposanue u pazeumue 10ATbHOCMU hepcoHana. JIOSIIBHOCTh
nepcoHana: MoHsATHe, BUbI, YpoBHU. [loaxoapl kK GOPMUPOBAHUIO CUCTEMBI yIIPABICHUS
JIOSITBHOCTBIO IIEpCcOHaia B opranu3anuu. CTpaTerus pa3BUTHs JIOSIBHOCTH NIEPCOHANa

Tema 9. Hosossedenusa ¢ pabome ¢ nepconanom. HHOBALIMOHHBIN MOTEHIMAI
nepcoHana opranusanuu. CucreMa rnokasaTesed OLeHKM MHHOBALIMOHHOTO MOTEHIHMAJA
IepcoHaNa OpraHu3aldy. YPOBHU pPa3BUTHS MHHOBALMOHHOIO IMOTEHIMAJIa MEPCOHAIIA.
KanpoBast mHHoBaTuKa. HampaBieHHOCTh HOBOBBEJIEHUN B paboTe C NEPCOHAIOM B
TPaJMLIMOHHOW ¥ WHHOBAIIMOHHOM oOpraHu3aluy. YTpaBieHHUE HOBOBBEACHUSIMH B
KaJIpoBOM paboTe

Tema 10. Ouenka ynpasnenus pazeumuem nepconana. OlEHKA YIPaBICHUS
pa3BUTHEM MepcoHasia: TMOHATUE, BUAbL. OIllEHKa NPOEKTOB COBEPIIECHCTBOBAHUS
yIpaBJiICHUS Pa3BUTHEM IIEpPCOHAA C YUETOM (PaKTOpa BPEMEHH.

4.3. Jlekuuu
Ne Ha3Banue Tembl O06bemM yacoB
n/n Ounasn gopma 3aounas
dbopma

1 KanpoBsie nponeccrsl U TEXHOJIOTUH Pa3BUTHUSA 4 1
nepcoHasa

5 OcHoBBI TPO(HEeCCHOHATTLHOTO Pa3BUTHS ) 1
nepcoHasa

3 Monens npodecCHOHaTBHO-THYHOCTHOTO ) i
MOTEHITMAIAa COTPY/THUKA.




4. OOyueHue Kak 3JeMEHT pa3BUTHS IepcoHaa 4 1
5. TexHOI0ruM NOCTPOEHHUS ICJIIOBOM Kapbepou 2 1
6 VYnpasienue ciykeOH0-1podhecCHOHATEHBIM ) i
IPOJBHKEHHEM IepcoHaa
7 TexHonoruu GopMUPOBAHHS, TOATOTOBKU U ) i
MCIIOJIb30BaHUs KaJpOBOr0 pe3epBa
2. DopMHUPOBaHUE U PA3BUTHE JIOSIIBHOCTH ) i
nepcoHaa
9. HoBoBBenieHus B paboTe ¢ IEpCOHATIOM 2 -
10. | OueHka ynpaBJlieHHs pa3BUTUEM TIEPCOHAJIA 2 -
Hroro: 24 4
4.4. llpakTnyeckne (CEeMUHAPCKHUE) 3aAHATHSA
Ne Ha3Banue Tembl O0beM yacoB
n/n Ounas ¢popma 3aounasn
¢opma
1 KanpoBssie mporeccsl M TEXHOJIOTUU Pa3BUTHUS ) 1
nepcoHaa
7 OcHoBBI TPpo(heCcCUOHATBFHOTO PA3BUTHUS ) 1
nepcoHaa
3 Mopens npodeccnoHaIbHO-THIHOCTHOTO 1 i
MOTEHIIMajIa COTPYAHHKA.
4. OO0yueHue Kak JIEeMEHT pa3BUTHUS MTEPCOHAJIA 2 -
5. TexHO0JIOrny MOCTPOEHUS I€JIOBOM Kapbepoil 1 -
6 VYnpasienue ciy)eOHo-1podhecCHOHATEHBIM 1 i
MIPOJIBMKEHUEM MEepCoHaa
7 Texnonoruu GpopmMupoBaHusi, MOATOTOBKH U 1 i
WCIIOJIh30BaHUS KAIPOBOTO pe3epBa
2. dopMupoBaHUE U PA3BUTHE JOSIBHOCTH 1 i
nepcoHaa
9. HoBoBBezieHHs B paboTe ¢ IepCOHAIOM 1 -
10. | OueHka ynpaBiieHUs pa3BUTUEM MEPCOHAIA - -
Hroro: 12 2
4.6. CamocrosiTesibHAs padoTa CTYACHTOB
Ne Ha3Banue Tembl Bun CPC O0bem yacoB
n/n Ounas ¢opma 3aounas
¢popma
Kanpossie mporieccsl u CamocrosTenpHOe
TEXHOJIOTUU Pa3BUTHS U3y4eHue
1. | mepconana JUTEPATYPHI. 3 6
IToaroroska
pedeparta, 1okIaga
OcHOBBI CamocrosiTenbHOE
2. | mpodeccroHalIbHOTO U3y4eHUe 4 6
pa3BUTHUSA MIEPCOHANIA JTUTEPATYPHI.
Monenb CaMocTosTeTpbHOE
3. npodeccnoHanbHO- U3y4CHUE 3 6
JMYHOCTHOTO TIOTEHIIMANA | JIUTEPaTypHI.
COTpPY/AHHUKA.




IToaroroska
pedeparta, nokIaga
OOydeHne Kak dJIEMEHT CamocrosiTensHOE
4 | Pa3BUTH: EPCOHaA U3y4eHUe 4 6
JTUTEPaTYPHI.
Texnonoruu noctpoenus | CamocTosITeNbHOE
JIETIOBOM Kapbepou M3y4YECHUE
5. JIUTEPATYPHI. 3 7
IToaroroBka
pedepara, 1oKaana
VYnpasieHnue ciyxebHo- CamocTosTenbHOe
npodeccuoHanbHbIM U3y4eHUe
6. | IpOABUKEHUEM JIUTEPATYPHI. 4 7
nepcoHana
Texnonoruu CamocrosiTenpHOE
¢dbopmupoBaHus, U3y4eHUE
7. | HOATOTOBKH U JIUTEPATYPHI. 3 7
HCII0JIb30BAHUS [ToaroroBka
KaJ[pOBOT'O pe3epBa pedepara, nokiana
®opMupoBaHuE U CamocrosiTenbHOE
{ | pa3BUTHE JIOSAIBHOCTU U3y4eHUe 4 7
nepcoHaa JUTEPATYPHI.
HoBoBBenenus B pabote ¢ | CamocTosiTenbHOE
MIEPCOHATIOM U3y4eHUe
9. JIUTEPaTypHL. 4 6
Iloaroroska
pedeparta, noknanga
OueHka ynpaBieHus CamocrosiTenpHOE
10. | pa3BHTHEM IepCOHANA U3y4eHUe 4 8
JUTEPATYPHI.
Hroro: 36 66

4.7. KypcoBble padOThI/MPOEKTHI MO JUCHUIUVIMHE He TMPeAnoaranTcs
Y4eOHBIM ILIAHOM.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

[IpenogaBane IUCHUILIMHBI BEACTCS C MPUMCHCHHEM CICIYIONINX BHUOB
00pa3oBaTEeIBbHBIX TEXHOJOTHM:

TPAIUIIMOHHBIE  OOBSICHHUTCIBHO-WUTFOCTPATUBHBIC  TEXHOJIOTHH,  KOTOpPBIC
o0ecreynBarOT JOCTYITHOCTh Y4YeOHOro Marepuana Juisi OOJIBIIMHCTBA CTYJ/ICHTOB,
CUCTEMHOCTh, OTPA0OTAHHOCTh OPTaHU3AIMOHHBIX (OPM M TPUBBIYHBIX METOJIOB,
OTHOCHUTEJIPHO MaJible 3aTpaThl BPEMEHHU;

TEXHOJIOTUU  MpOOIEeMHOTO  OOy4YeHHs,  HaNpaBJICHHbBIE HAa  Pa3BUTHUE
MO3HABATEIPHOW  AKTUBHOCTH, TBOPYECKOH CaMOCTOSATEIBHOCTH  CTYJACHTOB U
MPENIoIaralonue TOoCIe0BaTeIbHOE | IICJICHANIPABICHHOE BBIJABHIKCHHUE TIEpe]
CTYJIEHTOM TTO3HABATEIBHBIX 33/1a4, Pa3pPEIICHHE KOTOPBIX MO3BOJISET CTYACHTAM aKTHUBHO



yCBaWBaTh 3HAHUS (UCIOJB3YIOTCS MOMCKOBBIE METObI; MOCTAHOBKA IMO3HABATEIbHBIX
3a1a4);

TEXHOJIOTHH PA3BHBAIOIIETO OOYYCHHS, TO3BOJISIONINE OPUECHTUPOBATh yUCOHBIN
MPOIIeCC Ha MOTEHIIMAIbHBIE BO3MOXHOCTH CTYJICHTOB, UX peau3aliio U Pa3BUTHUE;

TEXHOJIOTMH KOHIICHTPUPOBAHHOTO O00YUYEHHUsI, CyTh KOTOPHIX COCTOUT B CO3JJaHUU
MaKCHUMAaJIbHO  OJIM3KOH K  €CTECTBEHHBIM  IICUXOJIOTHYECKHMM  OCOOCHHOCTSIM
YEJIOBEYECKOTO BOCHPHUSTUA CTPYKTYpbl YueOHOTO TIpoliecca U KOTOpbIe JaroT
BO3MOKHOCTb TJIyOOKOTO U CUCTEMHOTO U3YUYEHUS COACp>KaHMs YUCOHBIX AUCIUIUINH 32
cueT 00BbeJUHEHUS 3aHATHH B TEMATUUECKHE OJI0KH;

TEXHOJIOTHHM MOJYJIBHOTO OOy4YeHHs, Jalollde BO3MOXKHOCTH OOCCTeUeHUS
TUOKOCTH Tpoliecca OO0ydeHHUs, ajanTallid €ro K WHJIWBUAYaJIbHBIM MOTPEOHOCTSM U
OCOOCHHOCTAM OOy4Yaromuxcsi (MPUMEHSIOTCS, KaK MPaBHIO, MPU CAMOCTOSTEIHLHOM
00y4YeHHUH CTYACHTOB M0 HHAUBUIYAJILHOMY Y4eOHOMY TUTaHY);

TeXHOJIOTHH TudPEepeHIIMPOBAaHHOTO 00yUeHHs, 00€CTICUNBAIOIINE BO3ZMOXKHOCTh
CO3/IaHUS ONTUMAJIBLHBIX YCIOBHH JIJIS1 pa3BUTHSI HHTEPECOB U CIIOCOOHOCTEN CTYIEHTOB, B
TOM YHUCJIE U CTYJIEHTOB C 0COOBIMH 00pa30BaTEIbHBIMU MMOTPEOHOCTIMH, UYTO TTO3BOJISET
peanu3oBaTh B KYJBTYPHO-OOpPa30BaTEIbHOM IPOCTPAHCTBE YHUBEPCUTETA HJICIO
CO3/IaHUS PABHBIX BO3ZMOXKHOCTEH ISl MOJy4eHUsT 00pa3oBaHus

TEXHOJIOTMM AaKTUBHOTO (KOHTEKCTHOTO) OOyYEeHHsS, C TOMOIIBI0 KOTOPBIX
OCYIIECTBIIICTCS  MOJICTUPOBAaHUE TIPEIMETHOrO0, MPOOJEMHOT0 H  COIHAIBHOTO
coaepkaHusi Oynymiedt mpodecCHOHaNbHON ACSITENHHOCTH CTYACHTOB (HCIIOIB3YIOTCS
AKTUBHBIE M HTHTEPAKTUBHBIC METOIbI OOYUCHHUS) U T.1I.

MakcumanbHas 3 (PEKTUBHOCTH TEIarorHuecKOro MpoIiecca JOCTHTAeTCs MyTeM
KOHCTPYMPOBAHUS ONTUMAJIBLHOIO KOMILJIEKCA MEJarorMYeCKUX TEXHOJIOTUM U (MiIu) uX
AJIEMEHTOB HAa JUYHOCTHO-OPUEHTHPOBAHHOM, AEATEIbHOCTHOM, TUAIOTUYECKON OCHOBE U
UCII0JIb30BaHMsI HEOOXOAMMBIX COBPEMEHHBIX CPEJICTB O0yUEHHS.

6. YueOHO-MeTOAMYECKOEe U MH(POPMALMOHHOE O0ecnevyeHne JUCHMIITIMHBI:

a) OCHOBHAf JIUTEepaTypa:

1. Kasumon, K.I'. Ynpasienue denoBedecKkuMHu pecypcamu: MpodecCHoHaIbHOE
oOyueHue u pa3zsutue: yueonuk s By3oB / K.I'. KsazumoB. — 2-e u3., nepepald. u 1or.
— Mocksa: UzpatensctBo Opaiit, 2023. — 202 c. — (Bricmee oOpazoBanue). —
ISBN 978-5-534-09762-7. — Texkct: snexktpoHHslii // OOpa3oBatenbHas Iiatgopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/516339 (nata obpamienus: 11.04.2023).

2. Koprosa, M.A. KanpoBslif MeHe»KMEHT: yueOHoe nocobue anst By3oB / M.A.
Koprosa. — 2-e u3g., nepepad. u qon. — Mocka: M3natensctBo IOpaiit, 2023. — 216
c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-12773-7. — Tekct: 3MeKTPOHHBIH //
O6pazoBarenbHas mnatdopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/518965
(mata oopamenus: 11.04.2023).

3. VmpaBiaeHue NEpPCOHANIOM: YYEOHMK UM MPaKTUKyM [UJIsl  CPEIHEro
npodeccuoHanbHOr0 oOpazoBanust / A.A. JlutBuHIOK [M Ap.]; mon penakmuein A.A.

JlutBuHIOKa. — 3-€ M31., mepepad. u gon. — Mocksa: U3marensctBo FOpaiit, 2023. —
461 c. — (Ilpodeccuonanbhas mnpaktuka). — I[SBN 978-5-534-16151-9. — Texkcr:
AIIEKTPOHHBIN // Obpa3zoBaTenpHas miatgopma FOpaiit [caiiT]. —

URL: https://urait.ru/bcode/530536 (nata obpamenus: 11.04.2023).
4. YrpaBieHue nepcoHaIoM: yUeOHHUK U MPaKTHUKYM A7 By30B / A.A. JIuTBUHIOK
[u np.]; mox penakuumerr A.A. JlutBuHioka. — 3-e u3z., mepepab. u gom. — Mocksa:
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https://urait.ru/bcode/516339
https://urait.ru/bcode/518965
https://urait.ru/bcode/530536

N3narensctBo FOpaiit, 2023. — 461 c. — (Briciiee oopazoBanue). — [SBN 978-5-534-
14697-4. — TekcT: anekTpoHHslid / OOpa3oBarenbHas miargopma IOpaiiT [caiiT]. —
URL: https://urait.ru/bcode/510735 (nata obpamenus: 11.04.2023).

5. VIlHHOBalMOHHBIM MEHEI)KMEHT B YIIPABICHUU YEJIOBECYECKUMH PECYpPCAMU:
yueOnuk 17151 By30B / A Il Ilandunosa [u ap.]; mox oOuieit penakiueit A. I1. [Tandunooit,
JI. C. KuceneBoit. — MockBa: MznarensctBo IOpaiit, 2023. — 313 ¢. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-14222-8. — Texkcrt: anekTpoHHbI // OOpa3oBarenbHas
mwiatdopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/519634 (nata oOGpateHus:
11.04.2023).

6. IletpoB, A.f. IlpodeccuonanpHoe oOpazoBaHue U OOy4YeHHE PaOOTHHKOB
(mepconana). IlpaBoBble OCHOBBI YYEOHHMK JUII CpPEAHEr0 MPOQPECCHOHATBLHOTO
obpazoBanusi/ A.S. IlerpoB. — Mocksa: UznarensctBo FOpaiit, 2023. — 317 ¢c. —
(ITpopeccmonanpHoe  obpazoanue). — ISBN 978-5-534-11306-8. —  Tekcr:
AJIEKTPOHHBIN // O6pa3zoBarenbHas matdopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/517796 (nata obpamenus: 11.04.2023).

0) T1ONOJTHUTEIbLHASN JIUTEPaTypa:

1. TuxonoBckoBa C.A. VYmpaBinenue nepcoHasioMm: ydeOHoe mocobue / C.A.
TuxonoBckoBa, A.I'. Camoiinenko, 1.B. CotauxoBa; FOx.-Poc. roc. Texn. yu-t (HITIN). -
Hosouepxkacck: FOPI'TY, 2006. - 121 c. - (AuctanuronHoe o0yueHue)

2. TIlepenepuit M.B. VYmpasnenue mnepcoHamom: ydeOHoe mocobue / M.B.
[lepenepuii, B. E. Pomanenko; FOx.-Poc. roc. nonurexs. yu-t (HIINW) um. M.U. [1naTosa.
- HoBouepkacck: FOPT'TIY (HIIN), 2015. - 64 c.

3. Tebexun A.B. YmpaBnenue nepconanoMm: ydeOHuk / A.B. TeGekun. - M.:
KHOPYC, 2014. - 624 c.

4. KagpoBblit MeHeKMEHT: yueOHoe nocobue / JI.A. byraes [u ap.]; FOx.-Poc. roc.
nonutexH. yH-T (HIIN). - HoBouepkacck: FOPT'TIY (HIIN), 2014. - 324 c.

5. Hynmun P.A. OcCHOBBl KaJpOBOM NOJUTHUKA W KaJpPOBOTO IJAHUPOBAHUS:
METOJIMYECKHE YKa3aHUsl K MPAKTUYECKUM 3aHATUSM M CaMOCTOSITEIbHOW paboTre s
CTyJleHTOB  OakanaBpuatra HampasieHus mnoarotosku 38.03.03  «VYmpasieHnue
MEPCOHATIOM», HAMNpPaBIEHHOCTh «DKOHOMHKA TpPyAa» JUIsl OYHOM M 3a04HON (HOpPMBI
obyuenus / P.A. lymun, C.A. Jleonosa, E.B. Pomanenko; FOx.-Poc. roc. moaurexH. yH-T
(HITA) um. M.U. TlnatoBa. - HoBouepkacck: FOPI'TIY (HIIN), 2018. - 19 c.

B) MeToAMYecKHe PeKOMEH/ 1Al u:

I') HHTEPHeT-Pecypcehl:

Hayunas osnextponnass Oubnuoreka Elibrary — Pexum nocryma: URL:
http://elibrary.ru/

CrnpaBouHnas npaBoBas cuctema «Koncynsrant [lmoc» — Pexum pnocryma: URL:
https://www.consultant.ru/sys/

Hayuynass OubGmmoreka wumennm A.H. Kousesa — Pexwum npoctyma: URL:
http://biblio.dahluniver.ru/

7. MaTepHaIbHO-TEXHUYECKOEe U IPOrPaMMHOe o0ecrevyeHne QU CIUIINHbI
OcBoeHHME  AUCUUIUIMHBI  MPEANOoJIaraeT  MCHOJIb30BAHUE  AKaJIEeMHYECKUX
ayIUTOPHM, COOTBETCTBYIOIIMX JEUCTBYIOIIUM CAHUTAPHBIM M MPOTHBOIOKAPHBIM
MpaBujiaM U HOpMam.
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https://urait.ru/bcode/510735
https://urait.ru/bcode/519634
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[Tpouee: pabovee MeCTO MpernogaBaTessi, OCHAMICHHOE KOMIBIOTEPOM C JJOCTYIIOM

B HTEpHET.

[IporpammHuoe obecrnieueHue:

DOYyHKIHOHAJIBLHOE
Ha3HAYCHHE

BecniaTtHoe
nporpaMMHoe
odecmeuyeHue

CcblIKH

OducHbIN aKeT

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OrmepartnoHHas CHCTEMa

UBUNTU 19.04

https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu

Bbpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bbpayzep Opera http://www.opera.com
ITouTOBBIN KIMEHT Mozilla Thunderbird http://www.mozilla.org/ru/thunderbird

Dailsi-MeHe1Kep

Far Manager

http://www.farmanager.com/download.php

ApxuBatop

7Zip

http://www.7-zip.org/

I'padmgeckwuii penakrop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/
http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

Penaxrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynuomnnetiep

VLC

http://www.videolan.org/vlc/
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http://www.gimp.org/
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http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHouHbIe cpecTBA MO AUCHUIIJIHHE

Macmopr
OLICHOYHBIX CPEACTB N0 Y4eOHOH IMCUMILIHMHE
«TexHoJI0rUM pa3BUTHS MIEPCOHATIA»

Onucanue ypoBHel chOpMUPOBAHHOCTUA M KPUTEPUEB OLICHUBAHUS KOMIIETCHIIUN
Ha dTanax ux GopMUpoBaHUsI B XOJ€ U3YUEHUS TUCHUILIAHBI

Jran Kon YpoBHH Kputepun
KOMIIETeHIIMH chopmupoBaH OLICHUBAaHHS KOMIIETeHIIUH
HOCTH
KOMIICTECHIINH
T IToporoBslii | 3HATH:
- S W UHCTUTYMOHATIbHbIE OCHOBBI
bl
3 g = % g YIpaBJICHUs, TEXHOJOTHH Pa3BUTHUS MEPCOHATIA
= 0
2 Z 25 = U OCHOBBI ympaBinenus HR-mpomneccamu ans
E 285 § . peLICHHsT CIIOKHBIX 3a7ad MO0 YIPABICHHIO
= Z 5 § = E IIEPCOHATIOM;
S e85 & NPUHLMIBLL  OLEHKH IOTpeOHOCTEH B
55 >8 & TepCcoHaJIe
28555 u
%5 2 = g ba3zosbIii yMeTh:
o)
2E 8 s )g PUMCHSITh 3HAHUS B
= 55 = B 2 WHCTUTYLMOHANILHBIX OCHOBAaX YIPaBJICHUS,
<
= T EE °o QL TEXHOJIOTUM PAa3BUTUs IEPCOHANA U OCHOBBI
2 2 2 9 g =
=) = o
£ == § Z 8 yopasneHuss HR-mporeccamu nnst  perieHus
o N E‘ & E Z CJIOXHBIX 33/1a4 10 YIPABICHHUIO TIEPCOHATIOM;
= o
°SE5E 35 ¥5 pa3pabatbiBaTh IIJIaHbI Haiima,
=
TEEE E 00yueHNs ¥ Pa3BUTH IIEPCOHANA
AR =009 Bricoxmii BJIAJETh:
= & T 8 E K o
3 = = g 5 = HaBBIKAMU TPUMEHEHHS 3HAaHUH B
=] B~
E S 5 g < 9 WHCTUTYIIMOHANIFHBIX OCHOBAaX YIPaBJICHUS,
5 EEZ 2N TEXHOJIOTUU Pa3BUTHs TEPCOHAIa W OCHOBBI
= > R O
Q
= =58 8 ynpasieHuss HR-nponeccamu s peeHus
= % = % é CIIOKHBIX 33714 110 YIPABJIECHHIO IEPCOHAIIOM;
E S g e E METO/laMH  OLIEHKH  3((HeKTUBHOCTH
&) 00y4YeHHsI U pa3BHUTHS TIEPCOHAIA.

[lepeuenp KoMIleTEHIIUH (37IEMEHTOB KOMIETEHIIHI ), GOPMUPYEMBIX B pe3yjIbTaTe
OCBOEHHUSA Y4€OHOM THUCUUIIITUHBIL.
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Ne - DopMyIUPOBKa NHaukaTops! JOCTHKEHU] Temsl -
/11 = KOHTPOJUPYEMOH KOMITCTCHITHH yaeOHOI % o0 R
= 5 KOMIIETEHITUHA (MO TUCIUTUIHHE) JUCIUITINHEI E 2 § =
o = < & 5]
3 5538 %
s M = O ™
a— S
e o
= =2
1 IK-1 Cnocoben ymnpasnsath | IIK-1.1 OcymectBusietr | Tema 1. Kadposvie 3
YCJIOBCUCCKNMHU OLIEHKY HOTpeGHOCTefI npoyeccol U
pecypcamu B| g nepcoHae - MexHon02UuU
OpraHu3alMu: pazeumusi
pa3BUTHS TIEpCOHAA.
MPUMEHSIET 3HaHUSA nepcounana
WHCTUTYIIUMOHAIBHBIX Tema 2. Ocroswi
OCHOB  YNPABJIEHUA, npogeccuonanvrHoz
TEXHOJIOTUHU Pa3BUTHUS 0 pazeumusi
MepCoHaJla U OCHOB nepcounana
YIIPaBJICHUS HR- Tema 3. Mooens
MPOLECCAMH, TSt npogeccuoHanbHo-
3¢ pexTUBHOTO JIUYHOCIHO20
YIIPaBJICHUS nomenyuania
MEePCOHAIIOM u COmMpyOHUKA.
JOCTHOKCHHST OM3HEC- Tema 4.
LIeJIEN OpraHr3aluu. Obyuenue rxax
DNIeMEHm pa3eumust
nepconana

Tema 5. Texnonocuu
nocmpoerus 0enogou
Kapvepou
Tema 6. Ynpasnenue
cayacebHo-
npogeccuoHanbHbviM
npPoOsUdICEHUEM
nepcouana
Tema 7. Texuonocuu
gopmuposanus,
n0020MOSKU U
UCNONIL30BAHUSL
Kaopoeozo pesepsa
Tema 8.
Dopmuposanue u
passumue
JIOANILHOCMU
nepcouana
Tema 9.
Hoesossedenus 6
pabome ¢
NepCoOHAIOM
Tema 10.
Oyenka ynpagneHus
passumuem
nepcoHana
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ITokazarenu u KPpUTCPHUHU OLICHHUBAHUA KOMHeTeHHHﬁ, OIMMCAaHHEC IIKaJ OICHHUBAaHUA

No
n/m

Kon
KOMIIETEHLINHU

HNuaaukatopsl
JIOCTUKEHUN
KOMIIETCHLIUH

[Inanupyemblie
pe3yabTaThl 00YUEHUS 110
JOUCLUIUIIHE

Kontponupyemsie
TeMbl y4eOHOH
JMCIATUTAHBI

HanmenoBanue

OLCHOYHOI'O

cpejcTBa
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-11eJIel OpraHu3aluu.

MEPCOHAIIOM U IOCTHKEHUSI OM3HEC
IK-1.1 OcymiecTBIseT OlEHKY TOTPEOHOCTEH B IEPCOHATIE M PA3BUTHS ITEPCOHAA.

ITK-1 CriocoGeH ympaBiaTh 4eI0OBEUECKUMH PECYpPCAaMH B OpraHU3allii: TPUMEHSET 3HaHUSI HHCTUTYIIMOHAJILHBIX OCHOB
yIpaBleHUs, TEXHOJIOTUU Pa3BUTHsI IEPCOHANA U OCHOB yrpaBieHus HR-niporieccamu, st 3¢ (heKTUBHOTO yIpaBICHUS

3HaTh
MHCTUTYLMOHAJIbHBIE
OCHOBBI YIIPaBJIECHUS,
TEXHOJIOTHH Pa3BUTUL
MIEPCOHANA U OCHOBBI
ynpasienuss HR-
nporeccamMu AJs
peLIEHUS CIIOKHBIX 3a7a4
IO YTIPaBJICHUIO
HEPCOHAJIOM.

YMeTb IpUMEHSTh
3HaHUS B
MHCTUTYLMOHAJIbHBIX
OCHOBAX YIIPaBJICHUS,
TEXHOJIOTHH Pa3BUTHUS
MIEPCOHANA U OCHOBBI
ympasnenus HR-
nporeccamMu AJs
PELICHHS CIIOKHBIX 3a7a4
0 YNPaBJIEHUIO
HIEPCOHAJIOM.

Baaners HaBbIKaMu
IIPUMEHEHHU 3HaHUH B
WHCTUTYLIUOHAJIBHBIX
OCHOBax yIIpaBJICHUS,
TEXHOJIOTUH Pa3BUTHUSA
IepCcoHajaa U OCHOBEI
yrpasienus HR-
IporeccaMu It
peLIeHUs CI0XKHBIX
3a7a4 I10 YIIPaBJIECHUIO
IIEPCOHATIOM

Tema 1. Kaoposvie
npoyeccol u
MexHoI02Ul

pazeumus
nepconana
Tema 2. OcHosbi
npogeccuonanrvroe
0 pazeumus
nepconana
Tema 3. Moodenw
npogheccuonanbHo-
JUYHOCMHO20
nomeHyuana
COmpyOHUKa.
Tema 4.
Obyuenue kax
9eMeHm pa3eumusl
nepconana
Tema 5.
Texuonocuu
nocmpoeHus
0e10801i Kapbepoli
Tema 6.
Vnpaenenue
cyoHceOHo-
npogheccuoHatbHbIM
npPOOBUdICEHUEM
nepconana
Tema 7.
Texuonocuu
gopmuposanus,
nO020MOBKU U
UCHOIb306AHUS
Kaoposo2o pezepsa
Tema 8.
Dopmuposanue u
pazeumue
JLOSIBHOCTU
nepconana
Tema 9.
Hoesossedenus 6
pabome ¢
nepcoHaIom
Tema 10.

Oyenxa ynpaeienus
pazeumuem

nepconana

JOKJIand, COO6H_ICHI/I€, TECTOBBIC 3alaHUs, Pa3HOYPOBHEBLIC 3a/1a4X U 3aJlaHUsA, IPAKTUIECKOE (HpI/IKJ'Ia):[HOC 3a)1aHHe)

JOKJIand, COO6H_ICHI/I€, TECTOBBIC 3alaHUs, Pa3HOYPOBHEBLIC 3a/1a4X U 3aJlaHUs, IPAKTUYECKOE (HpI/IKHaﬂHOe 3aﬂaHI/I€)

1. T'opu3oHTanpHOE NepemMeleHrne pabodyero npeycMaTpuBaeT TaKylo CUTYalUIo:

1.

(nopoeoswlii yposenn)

Tunosble TeCcTOBLIE 3aJaHUSA

a) mepeBeJIcHUE ¢ OHOM paboThl HA APYTYIO C U3BMEHEHHEM 3apa00THOM IIAThI K

YPOBHA OTBETCTBCHHOCTH,
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0) mepeBeeHne ¢ OTHOM pabOTHI Ha IPYTYIO 0€3 N3MEHEHUs 3apa00THO TUIATHI WU
YPOBHS OTBETCTBEHHOCTH;

B) OHIKEHHUE paboyvero B JOIKHOCTH;

T') MOBBIIIIEHHUE PadOUero B JOIKHOCTH.

2. PazButue nepcoHasna — 3To:

a) 9TO CUCTEMa B3aMMOCBSI3aHHBIX JACHCTBU, KOTOPBIE BKIIOUAIOT pa3paboOTKy
CTpaTeruu, MPOIECChl MPOTrHO3UPOBAHUSA U IJTAHUPOBAHUS 3aMIpoca U MOTPEOHOCTH B
MepcoHalIe, ynpasjeHue MpoecCHOHATBLHBIM POCTOM U Kapbepoi, a Takke
OpraHu3aIuIo MpoIecca TPEHUHTa, 00ydeHHS, (POPMHUPOBAHUE OPraHU3AITMOHHOM
KYJIBTYpPBbI, aAanTaluu;

0) mpoI1iecc NePUOIUUECKON MOATOTOBKY COTPYIHUKA Ha CHICIMATU3UPOBAHHBIX Kypcax;
B) obecnieueHue 3G HEeKTUBHON yIPABICHYCCKON CTPYKTYPHI JJIS IOCTHKEHUS
OpPraHU3AIMOHHBIX LEJIEH;

T') BCE BBIIICTIEPEUNCIICHHBIC BAPUAHTHI OTBETA BEPHBI.

3. Llenb pa3BUTHS MepcoHaa:

a) CaMOaKTyaIHu3anus MepcoHaia B YCIOBUSX HHHOBAIIHOHHBIX MPOIIECCOB;

0) TOBBIIIEHUE TPYIOBOTO MOTEHIMANIA PAOOTHUKOB /ISl PEIICHNUS JIMYHBIX 33/1a4 U 337129
B 0071aCTH (PYHKITMOHUPOBAHUS U PAa3BUTHUS OPTaHHU3AIUY;

B) MpoeCCHOHATBFHOE BOCITUTAHNE U 00yUYEHHE B3POCIIBIX;

r) npodopueHTaIys U NpoPIpPOCBEIIEHUE EPCOHAIA.

4. Kareropuio «pa3BUTHE IEpCOHANIA» MOHUMAIOT KaK:

a) MPOIIECC MOATOTOBKH COTPYIHHUKA K BBIITOJHEHUIO HOBBIX TPOM3BOACTBEHHBIX
(byHKIHIA, 3aHATHIO HOBBIX JOJDKHOCTEH, PEIICHNIO HOBBIX 3a/1aY;

0) nmpoliecc NepUOANYECKON MOATOTOBKU COTPYAHHUKA HA CIEIUAIU3UPOBAHHBIX KypCax;
B) oOecrnieueHue 3pPeKTUBHON yNpaBICHYECKON CTPYKTYPHBI ISl TOCTHKEHUS
OpPraHU3alMOHHBIX LETIEH;

I') BCE BBIIICTIEPEUNCIICHHbIE BAPUAHTHI OTBETAa BEPHHBI.

5. Kakue BO3MOKHBI POTPaMMBI TTOJICPKKHA PA3BUTHS COTPYHHUKA, €CITU OH CTPEMUTCS
YCTAHOBUTD U 3aKPEMUTh OCHOBY IS OyAyIIEero MpOABUKECHUS?

a) TOHUYKEHHE B JIOJDKHOCTH;

0) TOCpPOYHOE YBOJHHEHHUE;

B) TOPU3OHTAJILHOE TIepeMeleHne, 00yUueHue;

I') BCE BBINICTICPCUNCIICHHBIC BAPUAHTHI OTBETA BEPHBI.

6. [Inanupyemoe pa3BUTHE MEHEDKEPOB 3a MpeesiaMi paboThl IPelyCMaTPHUBACT:
a) o0yuyeHue 1Mo JOroBopy Y4eOHBIM IIEHTPOM;

0) poTalio0 MEHEIKEPOB;

B) JIEJIETUPOBAHKE MTOJTHOMOYHIA MO TIMHCHHOMY;

r) hopMUpOBaHHUE pe3epBa KaIPOB HA BBIIBUKCHHE.

7. Kakue metozas! HanOosnee 3ppexTuBHBIE 7151 00yUYSHHS TepCOHaIa MOBEICHYECKUM
HaBBIKaM (BEJCHHUE NTEPETOBOPOB, IPOBEACHNE 3acelaHMii, paboTa B TpyIe):
a) JIEJIOBbIE UT'PBI;
0) poranus;
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B) YUEHUYECTBO U HACTABHUYECTRBO;
T) JEKIHS.

8. Kakue meroasl Hanbosee 3pPpeKTuBHbIE A1 00yUEHHS] TEXHUUECKUM ITPHUEMaM
(PEMOHT HECIIO)KHOM OBITOBOW TEXHHUKH, 3JIEKTPOJIBUraTENIEH):

a) HHCTPYKTaX;

0) poranus;

B) YUEHUYECTBO U HACTABHUYECTBO;

T) JEKIHS.

9. CnenuansHo chopMupoBaHHas rpyIina paOOTHUKOB, [0 CBOUM KauecTBaM
COOTBETCTBYIOIIAsI TPEOOBAHUSM, TIPEIBSIBISIEMBIM K PyKOBOJIUTEIISIM OTIPECIICHHOTO
paHra, MpoIeANIX aTTECTAMOHHBIH 0TOOp, CIICIUATBHYIO YIIPABICHYECKYTO
MOJITOTOBKY U JOCTHUTIIIUX TIOJIOKUTEIBHBIX PE3YyJIbTATOB B MPOU3BOJICTBEHHO-
KOMMEPYECKOU JeATEITHHOCTH OpTaHU3aIliu:

a) pe3epB PyKOBOAMTEINEH Ha BBIIBI)KECHUE;

0) arTecTalMOHHAs! KOMHUCCHS;

B) KaJipoBas CIyk0a;

T') KaHHUJIaThl Ha YBOJIEHCHHUE.

10. Kakre BO3MOKHBI TPOTpaMMBbI TOJJIEPKKH Pa3BUTHS COTPYIHHUKA, €CIIU OH
CTPEMHUTCS YCTAHOBUTH U 3aKPEMUTHh OCHOBY ISl OyAyLIETo NpOABMKEHUS (TIPU
HE00XO0IMMOCTH yKa3aTh HECKOJIBKO):

a) IOHW>KEHHE B JIOJKHOCTH;

0) JOCPOYHOE YBOJILHEHHE UITU JOOPOBOJIbHBIN BBIXOJ B OTCTaBKY;

B) 00y4eHue;

I) aTTecTalys COTPYyAHUKA.

11. Meroas! pa3BUTUSI KOMIIETEHIMI YIIPABIECHYECKOIO IIEPCOHANA ONPEIEISIOT. ..
a) YCIEIIHOE peleHue mpoodieM;

0) yCKOpeHHe TPOIeCCOB Pa3BUTHUS PYKOBOJUTEICH;

B) TEHJICHIIMU JBUKCHUS K MMOCTABJICHHOM 1ETIH;

') BCE OTBETHI BEPHBIE.

12. MeTroas! pa3BUTHUS yIPaBICHYECKOIO IIEPCOHAA HALIEJIEHBI HA. ..

a) COBEPILICHCTBOBAHME 3HAHUH TIepCOHAlIa B MPO(EeCCHOHALHON JeATeTbHOCTH;
0) aKTUBU3AIUIO TIOBEICHUYECKUX ACIIEKTOB;

B) aKTHBH3AIMI0 YMEHUI U HaBBIKOB COTPY/THUKOB;

') BCE OTBETHI BEPHBIE.

13. Kapsepa — 370:

a) OTHOIICHUST MEXTy MPEATPHHUMATEISIMA

0) mporiecc mpoecCHOHATBHOTO POCTa YEIOBEKA
B) cucTeMa OOIIECTBEHHOTO TPyAa

') BCE OTBETHI BEPHBIE.

14. OT 4ero He 3aBUCHUT peanu3alus riaHa pa3BUTHS KapbEpbl:
a) MOTOAHBIX YCIOBHM
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0) 3aMETHOT'0 NOJIO’KEHHSI B OPraHu3aluH
B) 7 (peKTHBHOTO MapTHEPCTBA C PYKOBOIUTEIEM
T') BCE OTBETHI BEPHEIC.

15. Ynpasnenue pa3zBuTHEM IEPCOHANIA B HY’KHOM JUIsl OpraHU3AlMU HallpaBJICHUN,
XapaKkTepu3yolleecs COCTaBICHUEM IUIaHa IPOABHKEHHUS] paOOTHHKA HA3bIBAETCS:
a) pa3BUTHE MIepcoHaNa

0) pa3BUTHE Kapbepbl

B) IJIAHUPOBAHUE Kapbhephbl

I') BCE OTBETHI BEPHBIE.

16. BrinonHeHue onpeeaeHHON CIyKeOHON POJIU Ha CTYIIEHH, HE NMEIOILEN KECTKOTO,
(opMaJIbHOTO 3aKpEIICHHs B OpraHU3allMOHHON CTPYKTYpE, HallpUMEp BBIIIOJHEHHE
POJIM pYKOBOAMTENSL BPEMEHHOM LIEJIEBOM TPYIIIIbI, €CTh MIPOSBIICHUE
BHYTPUOPraHU3alMOHHON Kapbephl:

a) TOPU30HTAJIIBHOIO TUIIA;

0) BEpTUKAJIBHOIO THUIA;

B) LIEHTPOCTPEMUTEIBHOT'O THIIA;

I') IOTEHIMAJIBHOTO TUIIA.

17. Uctounukamu (popMUpOBaHUs pe3epBa KaJapOB SBISIOTCS:
a) HEKBaJIM(PUIIMPOBAaHHbIE pAOOTHUKH;

0) COTpYAHUKH MPENNIEHCUOHHOTO BO3PAcTa;

B) PYKOBOAMTEIN HIXKHETO 3BEHA;

') pyKOBOJUTENH BBICHIETO 3BEHA.

18. Kak Ha3bIBatOT COBOKYITHOCTH CPEJICTB U METOJIOB JJOJDKHOCTHOTO TIPOIBHIKCHUS
nepcoHasna, MPUMEHSIEMbIX B OpraHu3aiun?

a) cucTemMa Ciy>ke0HO-TIPO(PEeCCHOHAIBHOTO MPOIBUKECHHUS;

0) cuctema CTUMYJIMPOBAHUS U MOTHBAIINH;

B) CHCTEMa CTPATErnYeCKOro IUIAHUPOBAHUS U TIPOTHO3UPOBAHUS;

T') CHCTEMa MapPKETUHTOBBIX HCCIICTOBAHUN.

19. Kakas kapbepa XapaKTepu3yeTcsi TEM, UTO KOHKPETHBIH paOOTHHUK B TIPOIECCE CBOCH
PO eCCUOHATBHON NESITEIPHOCTU MPOXOIUT Pa3IMUHbIC CTAIUU KaphePhl, KOTOPHIC OH
MOKET MPOUTHU MOCJIEA0BATEIILHO KaK B OJTHOM, TaK U B PA3JIMYHBIX OPTaHU3ALUSIX, HO B

pamkax mpodeCCuu 1 OJJHOM 00JIACTH NEITEILHOCTH, B KOTOPOW OH ClielUaInu3upyercs?
a) HeceuaaIu3upOBaHHAS;

0) BHYTpHOpraHU3allMOHHAas,

B) CIIeUAIM3UPOBAHHAS;

') TOPU3OHTAJIbHASL.

20. Kakoit yueHslii pazpaboTasl TEOPHIO BEIOOpA Kaphephl B 3aBUCUMOCTH OT
MPUHAUIC)KHOCTA UHIUBUAYYMA K OJJHOMY U3 6 TUIOB JINYHOCTHU?

a) Jlx. Xomnnaum;

0) A.Macnoy;

B) @.Teiinop;

r) A.Macnoy.
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21. Yto Takoe cnenuanu3vpoBaHHas Kapbepa?

a) Korja pabOTHUK B paMKax OJIHOM nmpodeccuu NpoXOoauT pa3IndHble CTAAUHN Kapbephl,
0) Korja COTpyAHUK paboTaeT Ha Pa3IMYHbBIX JOKHOCTSIX B Pa3HBIX OpPraHU3alUsiX;

B) KOTIa COTPYAHUK pabOTaeT Ha Pa3IMUHbIX TOJHKHOCTSX B OJHOM OpraHU3alliy;

I') KOT/1a COTPYAHMK BJIa/IeeT HECKOIBKUMU CHEUATBHOCTIMHU U TOCTOSIHHO HCTIOIB3YET
Ha TIPAKTHKE 3Ta 3HAHUSI.

22. Kakue metoasl Haubosee 3ppeKkTuBHbBIE A1 00yUeHHs] TEXHUUECKUM IIpUeMaM
(PEMOHT HECIIOKHOM OBITOBOW TEXHUKH, JIEKTPOJIBUTATENICH):

a) HHCTPYKTaX;

0) poranus;

B) YUEHHYECTBO U HACTAaBHUYECTBO;

T) JICKIIHSL.

23. [nanupyemoe pa3BUTHE MEHEIKEPOB 3a MpeaesaMu padoThl IPeayCMaTPUBALT:
a) 00y4eHHE 10 TOTOBOPY YUIEOHBIM [IEHTPOM;

0) poTanuIo0 MEHEKEPOB;

B) JIeJIETUPOBAHKE MMOJTHOMOYHNA O TIMHEHHOMY;

r) hopMUpOBaHHUE pe3epBa KaipoB Ha BIIBUKECHHUE.

24. CneuunanbHo chopMUpoBaHHas rpynna pabOTHUKOB, 10 CBOMM KadecTBam
COOTBETCTBYIOIIast TPEOOBAHUSM, IPEIBIBIIEMbBIM K PyKOBOJIUTEISM OIPEIEIEHHOTO
paHra, MpouleInX aTTeCTal[HOHHBIA 0TOOp, CIIEUAIBHYIO YIIPABIEHYECKYIO
MOJTOTOBKY U JOCTUTIIHX MOJOKUTEIBHBIX PE3YJIbTATOB B MPOU3BOJCTBEHHO-
KOMMEPUYECKOU JeATENbHOCTH OpraHU3aluu:

a) pe3epB PyYKOBOAUTEIIEH HA BBIIBUKECHHUE;

0) aTTecTallMOHHAS] KOMUCCHS,

B) KaJpoBas ciyx0a;

I') KAaHIUJAaThl HA YBOJIbHEHUE.

25. Kakne BO3MOKHBI TPOTPaMMBbI TOJJICPKKH Pa3BUTHS COTPYIHUKA, €CIIU OH
CTPEMUTCS YCTAaHOBUTH U 3aKPEMUTh OCHOBY ISl OyAyLIero NpoABMKEHUS (IpU
HE00XO0/IMMOCTH yKa3aTh HECKOJIBKO):

a) MOHWKEHHE B JIOJKHOCTH;

0) TOCPOYHOE YBOJBHEHHE HIIH JOOPOBOIBHBIN BBIXO/ B OTCTaBKY;

B) 0Oy4eHue;

') aTTeCTalus COTPYIHUKA.

Meronuveckne peKOMEH Tl
Ilpu  ucnonvzoeanuu Gopmol mexkywezo kKommpoas «lecmuposanuey
CMyO0eHmam Mo2ym npeonazaromcs 3a0aHusi Ha OYMAdNCHOM Hocumere.
Kpurepuu u mkana OLIeHUBAHUS 110 OLEHOYHOMY CPEIACTBY «TECTUPOBAHUE)

Ixama oneHUBaHUA Kpurepuii onieHnBanus
(nHTEpBaN OAIIIOB)

5 85 -100% npaBUIBHBIX OTBETOB

4 71-85% npaBUIBHBIX OTBETOB
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3 61-70% npaBUIBHBIX OTBETOB

2 60% MpaBUIILHBIX OTBETOB U HUXKE

2. Bomnpocsl a5 00cy:kaenusi (B BUae 10KJIA10B U COOOIIEeHMIT)
(nopoeoswlil yposetn)

1. CoBpeMEeHHbIE TTOAXObI K YIIPABICHUIO PA3BUTHUEM MIEPCOHAIA.

2. Ympasnenue npodeccuoHaIbHbIM Pa3BUTHEM U 00YUYEHHEM IepCoHaIa.

3. BeisiBnenue notpeOHOCTH 1 OPMUPOBAHKE 3aKa3a OPraHU3alUK B 00YYECHUH U
pa3BUTUHU NIEPCOHAA.

4. OCHOBHBIE MOJIXO/Ibl K PACCMOTPEHUIO KOMIIOHEHTOB NoTeHInana iuuanoctu I1. Kocra.
5. CtpykTypa npodeccruoHaIbHO-TMYHOCTHOTO MTOTEHIIHANIA

6. Posib BHyTprpUpMEHHOTO 00y4YeHHSI B KaAPOBOM MOJUTHKE OPTaHU3aIUH.

7. KoHuenius criennain3upoBaHHOTO 00yUYEHUS.

8. Konmenius MHOTOpoGuiIbLHOTO 00yUYEHUSI.

9. Konneniust 00y4eHusi, OpHEHTUPOBAHHOTO HA TUYHOCTb.

10. Metoasl 00y4eHus nepcoHaia: Ha padodyeM MecTe U BHE pabodero Mecra.

11. Opraau3zanusi 10MOTHUTEIHLHOTO O0YUYEHUS ITepCOoHAaA.

12. 3HaueHune 1eT0BOI OIIEHKU MEPCOHAla B YIIPaBICHUH Kaphepoil U cIIy:KeOHO-
npodeccuoHANbHBIM TPOBUKEHUEM.

13. CranmapTHbIE U HOBBIE YCIOBUS KapbEPBI.

14. TIpodeccruonanbHas Kapbepa U cliy>keOHO-TIPOdeCCHOHATIBHOE MPOABUKCHHE
nepcoHana.

15. OneHka ypoBHs pa3BUTHS yIPABICHUYECKOrO MEPCOHANA: MPEABAPUTEIbHAS OLICHKA,
TEKYIIUA MOHUTOPUHT, UTOTOBAs OIICHKA.

16. [Togxoasl K OLIEHKE YPOBHS Pa3BUTHS YIIPABICHUECKOT0 IEPCOHAJIA: TNYHOCTHBIM,
GYHKIIMOHAIBHO-TIOBEIEHYECKUI, CUTYaTUBHBIN.

17. Ilopsimok u ctaauu GOpMUPOBAHUS KaIPOBOTO pe3epBa.

18. I[IporpaMmMbl TOATOTOBKH KaJIpOBOTO pe3epBa.

19. Assessment-IIEeHTp KaK METO] OIIEHKH MPETEH/IEHTOB B KaJIPOBBI pe3epB.

20. [Togxos! k polieaype oTO0pa KaHIUIATOB B KaJAPOBBIN pe3epB, OCHOBAHHBIX HA
IIEPBOHAYAJIbHOM OLIEHKE NIEPCOHAIA.

21. Iloxxoel K POPMUPOBAHHIO CUCTEMBI YIIPABIIECHUS JIOSILHOCTHIO TIEPCOHAIA B
OopraHu3anuu

22. HanpaBlieHHOCTh HOBOBBEJICHUI B pabOTE C MEPCOHAIOM B TPAJULIUMOHHON U
WHHOBAIIMOHHOW OpraHu3aluu

23. YrpaBieHre HOBOBBEJCHUSIMH B KaJpOBOM paboTe.

Kputepuu u 1mikana orieHMBaHMS IO OLIGHOYHOMY CPEJICTBY «JIOKJIAJl, COOOIIECHUE)

[[Ixana oueHnBaHUA Kpurepuit onennBanus
(uHTEpBaN OANITIOB)
5 Joknan (cooOuieHune) mpeAcTaBieH(0) Ha BBICOKOM YpOBHE

(cTymeHT B IOJHOM OOBEME OCBETHJI  PacCMaTpUBAEMYIO
npoOJIeMaTuKy, MpUBET apryMEHTHI B MOJb3y CBOMX CY)KICHHIH,
BJIa/Ie€T NPOPUIbHBIM MOHATHIHBIM (KaTeropuanbHbIM) alllapaTom
U T.IL.)

4 Hoxmnan (coobmenne) mpeactaBieH(0) Ha CpeTHEM YPOBHE (CTYACHT
B IICJIOM OCBETHJI PACCMAaTPUBAEMYIO MPOOJIEMATHUKY, TPUBEI
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apryMEHTbl B II0JIb3y CBOMX CY)KJIEHUM, JIOIYCTUB HEKOTOPBIC
HETOYHOCTH U T.11.)

3 Hoxnan (cooOiieHue) npeacTaBieH(0) Ha HU3KOM YpOBHE (CTYACHT
JOIYCTWJI CYIIECTBEHHbIE HETOYHOCTH, M3JIOXKHI MaTrepuan ¢
ommMOKaMy, HE BIIAJECET B JOCTATOYHOM CTENEHU MPOQUIbHBIM
KaTeropHaJIbHBIM ammapaToM U T.I1.)

2 Joxuan (cooOrieHne) mpeacTaBieH(0) Ha HEYAOBIECTBOPUTEIIEHOM
YPOBHE WJIM HE MPEJCTaBJICH (CTyACHT HE T'OTOB, HE BBIMOIHUII
3a/laHKe U T.I1.)

3. Pa3HoypoBHeBbIe 32/1a4M U 3aJaHUS
(6azo08vlii yposeHs)
Cutyanus 1

Onbra, TUPEKTOP MO MEPCOHATY KOMITaHUH «AJib(ay, TpU JHS Ha3a] MOJIydriIa Ha
CBOIl KOMIIBIOTEp HOBYIO MporpaMmy pacudera 3apaboTHod miaThl. [locie Toro, kak
PagoCTh OT JOJITOXKAAHHOTO coTa HECKOJBKO yieriach, Onbra crajga AyMarh, 4YTO C HUM
JienaTh.

CornacHo MPWJIOKEHHBIM JOKYMEHTaM, Ha KOMIBIOTEPE YK€ ObLTN YCTaHOBJICHBI
TEKCTOBBIA PEIAKTOP M cUcTeMa aHain3a 0a3bl aHHbIX HR Director. Oxrako panee Onbra
HUKOTJa HE TI0JIb30BaJIaCh CUCTEMaMU aHain3a 0a3 JIaHHbIX.

B UurepHere oHa yBuaena oOOBSBIEHUE TEXHUKYMa, IIpeIjlararoliero
NSTUAHEBHBIN KOMIBIOTEPHBIN KypcC /Uit HaunHaomux. Llena o6yuenwst 20 Teicsia pyOiieit.
Onpra Takke yBujesia HeOOJIbII0e OOBABICHUE O YACTHBIX BBOJHBIX YpOKax Mo paboTe ¢
KoMIibioTepoM ctonumocThio 1000 py6iieit B vac.

HavanbHuk otnena mporpaMMHOTO obecrieueHus: «Anbday MpeuioKuI MOMOYb
Onbre, HO MPU3HAJICSA, YTO HE 3HACT 0a3zy MAaHHBIX AUPEKTOpa Mo nepcoHany. Y Onbru B
MOJYMHEHHUH TPOE YEITOBEK, KOTOPHIE MOTYUHIIN TAKUE K€ MPOrPAMMBI, HO, K COKAJICHUIO,
HE UMEIOT OIbITa PaOOTHI C HUMHU.

KonTposibHBIE BOITPOCHI U 33/1aHUS

1. Yto nomxHua cnenars Onpra?

Curyauus 2

Omner, MeHemkep MO IMEpcoHaly TOproBo kommanuu «lOmurep», BepHylcs ¢
CeMHMHapa MO YIPABJICHUIO NEPCOHAJIOM C MAcCOM HOBBIX HAEH W HAMEPEHUH MO HX
peanuzanuu. [lnanupoBaHne W pa3BUTHE Kapbepbl Ka3aloCh Il HETO CaMOM BaXKHOU
temoi. O6 sTom Outer pacckazas reHepaJIbHOMY JUPEKTOPY KOMIAHUH, 00bEeIUHSIIONIEH
CeTh KpYIHBIX CyNEepMapKeToB B pa3HbIX paioHax Jlyrancka. Pacckaszom Ouera
3aMHTEPECOBAJICSI TEHEPAJIbHBIM JHUPEKTOP, KOTOPBIM MOMPOCWI €ro IOATOTOBUTH
CHenualbHbI YPOK AJIA cTaplIuX MeHekepos FOnuTepa.

Uepe3 Tpu Henmenu Oger mpoBen ceMUHap ¢ 13 pyKOBOAUTENSIMU KOMIIAHUHU.
CeMuHap mpolea Ha ypa, Beayliue ObUIM aKTHBHBI, 33JaBajli MHOTO BOIIPOCOB H
MPOSIBIISIIN OOJBIION MHTEPEC K Pa3BUTHUIO Kapbephl. Ha ciienytonuii 1eHb reHepanbHbIN
JTUPEKTOP M3/1ajl IPUKa3, IpeIuCchIBaoInil BceM pykooauTessiMm «FOnurepa» B TeueHne
HeJeld MOJArOTOBUTH IUIAHBI Pa3BUTHA Kapbepbl M MPEACTaBUTh WX MEHEKepy M0
IIEpCOHAITY.

B Ha3zHaueHHbI cpok Oner moyiydus TOJbKO TPH IJIaHA. B TedeHue cienyrommx
JBYX HeZenb emle mecTb. OcTanbHble PYKOBOAUTENIH OOCIIAIH, YTO «IPUHECYT 3aBTPay,
HO HMYero He npuHocuini. OgHako 6ombie Beero Oera paccTpousio cojiepskaHue MIaHoB:
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OHM OBUIM HamMCaHbl Kak OyATO MOJA KOMUPKY M COJEPKAIM OJUH MYHKT «XO0uy
COBEPIIEHCTBOBATHCS B 3aHUMAEMOM JOHKHOCTI.

KoHTpospHbIe BOMTPOCH U 331aHUS

1. YUto nenath B CIOKUBIICHCS CUTyaIluu?

Curyanus 3

PermonanpHelii  gupekTop — (QapManeBTHYECKOW  KOMIAHUM  MPUIJIACHUII
npenojiaBaTesiel OJHONM M3 JIyTaHCKUX OW3HEC-IIKOJ JUIsi TOJATCOTOBKH IMPOTpaMMBbI
o0yueHHs] pyKOBOJUTENEH perMoHalIbHBIX oThesneHui. OH XoTeln, 9YTOObl 0 OKOHYaHUU
porpaMM MEHEDKEpPhl MUMENIM YETKOE IPEICTaBICHHE O CBOUX 3ajayax, QYHKIUIX U
0053aHHOCTAX, BbIpA0OTAIM HABBIKM YINPABJICHUS MPEIACTABUTEIHCTBOM, PEaTU3YIOLIIM
IPOAYKIHIO B PETHOHAX U HACUUTHIBAIOIIKM OT JIBYX JI0 ILIECTH YEJIOBEK.

[Io cioBaM pPETMOHAIBHOIO JUPEKTOpa, M3 TPHUALATH PYKOBOIUTEIIEH
IPEICTaBUTEIILCTB JINLIb TPOE YYaCTBOBAJIM B IPOrpaMMe MpoecCUOHAIBLHOT0 00yUeHHs
B Poccum, ocranbHBIX ycTpamBaj «MHCTpYKTaka Ha paboueM MecTe». BonbIIMHCTBO M3
HUX pa0oTaeT B KOMIIAHMM MEHbBIIE OJHOTO roja, NpUYeM HUX KBaJU(PHUKAIMH BeCbMa
pa3sHOO0Opa3Hbl OT HHKEHEPOB-MEXaHUKOB /IO XUPYPIOB.

KoHTpospHBIE BOITPOCHI U 331aHUS

1. Kak oueHuTb 3¢ (heKTUBHOCTD JaHHOU MPOrpaMMbl 00yUYeHHs?

Curyanus 4

B rompl mepecTpoiikm pyKOBOJACTBO MAaIIMHOCTpOMTENbHOW Kommanuu OOO
«Jlyranckuii MamIMHOCTPOUTEIBHBINA 3aBOMA» BIIOXKWJIO 3HAYUTENIbHbIE HHOCTPAHHBIE
CpelcTBa B MEPENOJArOTOBKY MHOTHMX CBOMX MEHEIKEpOB 3a pybexxom. B Hactosmee
BpeMsl B KOMIIAaHMM paboTaioT MeHee 3% craxepoB. B maHHOM ciyyae mokasareibHa
MO3UIHUS OJTHOTO U3 PYKOBOJUTENEH KOMITAHUH, KOTOPBIN B CBOE BPEMsI IIPUHSJ PEILICHUE
0 KPYIHBIX BJIOKEHHUSIX B PA3BUTHE MEHEI)KMEHTA.

On Tak omeHuBaeT A(PPEKTUBHOCTH ATUX BIOKEHUM: «Te, KTO MOKHHYJ HaIle
NpeaNpUsATHE U TPYAUTCS y HAIIUX OT€YECTBEHHBIX KOHKYPEHTOB, - BCE paBHO paboTaroT
Ha pa3BUTHE OTEYECTBEHHOr0 3HEproMamnHocTpoeHus. CoznaaBiiye cBOM (GUPMBI WK
yIIeAIUEe B JpPyTrUe OTPacId POCCUICKOM HSKOHOMHUKM paboTalOT Ha pa3BUTHE
OTE€YeCTBEHHON mpoMbliieHHocTH. Hy, a Te HeMHOrue cuacTiMBIbI, KOMY IOBE3JIO0
paboTaTh B 3amaJHBIX KOMIIAHUAX, PaObOTalOT, B KOHIIE KOHIIOB, Ha OJlaro MHUPOBOM
HPKOHOMKH, YTO TOKE HE TaK YK IJIOXOM.

HaBepHoe, MOXHO 3amo103puTh 3TOT0 PYKOBOJUTENS B HEKOTOPOM JYKaBCTBE U
JKEJIAaHUU XOTh KaK-TO OINpaBAaTh pe3yJibTaThl NpUHATOrO pemenus. Ho sto, ecnu 6path
32 TOYKY OTCYETAa HHTEPECHI TOJIBKO OJHOIO, KOHKPETHOIO Mpeanpustus. A eciu
NBITaThCS MPUMEHUTH MOMYJISIPHBIA METOJ] B yIipaBieHueckoi cpene «helicopter view» u
OIICHUTh WHBECTHUIIMU C To3ului oOmiecTBa? BeposTHO, BIOJTHE MOXXHO TOBOPUTH O
JEHCTBUTENBHO CYIIECTBEHHOM /17151 00IIECTBA «/100aBIEHHON CTOMMOCTH.

KOHTpOosbHBIE BOIIPOCH! U 33AaHUS

1. Ouenute 3¢ peKTUBHOCTH 00yUYEeHUSI pAOOTHUKOB 3aBO/JIA.

2. Kakue mepbl MOKHO ObLIO Obl MPEIOKUTH PYKOBOJCTBY MHPEANPHUSITHS AJIs
HOBBIICHUS YPPEKTUBHOCTU O0yUCHHS?
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MeTtoanueckue peKOMEH AN
3adauamu npakmu4eckux (CcemuHapcKux) 3aHamuli A6A910MCA pazsumue y cmyoeHmos Ha8bIKo8

GHAAUMUYECKO20 MblUisieHUs, 0bcyrdeHue Haubosiee CIoOMHCHbIX U OUCKYCCUOHHbIX npobsem u
8bipabomka y cmyo0eHmoes ymeHUsA NpumMeHUms Ha Npakmuke npuobpemeHHsble UMuU meopemuyecKue
3HOHUSA, HOBbIKU MEMCKYAbmypHOU KOMMyHUKayuu, obecreyusaroujue a0ekeamHocmb COUUAbHbIX U
MpoeccuoHAbHLIX KOHMAKMO8 U MemoObl 83aumodelicmeus 8 MeXKyAbmypHOM KOHmMeKcme.

Ha ocnose  u3yuenus  OCHO6HBIX  meopemuvecKux  NOJOJNCEHUN  cledyem
chopmynuposams cobcmeeHnoe 060CHO8AHHOe MHeHUe NO NPOOIEMAM U BOZMOICHLIM RYMM
Ux peutenus 8 OAHHOU 00IACMU YNPABIEHUS (8 3A8UCUMOCIIU OM KOHKPEMHOU NOCMAHOBKU

sonpocay).

KpI/ITepI/II/I 1 IIKaJIa OCHUBAHUA 110 OOCHOYHOMY CPCIACTBY

«pa3HOYPOBHEBBIC 3a/IAHUS U 33]1a4n»

[[Ixana oneHUBaHUS
(uHTEpBaN OAIIOB)

Kpurepuu onenuBanus

5

OO0yuaromuiicst TOJIHOCTHIO U MPABUIILHO BHITIOJHWI 3aaanue. [lokazan
OTJIMYHBIC 3HAHUS, YMEHUS U BIaJCHUS HABbIKAMH MPUMEHEHHS UX TIPU
pelleHnr 3a/lad B paMKaxyCBOEHHOro ydeOHoro marepuaina. Pabota
opopmiIeHa aKKypaTHO B COOTBETCTBHH C HPEIbSBISEMBIMU
TpeOOBAHUSIMU

OOyuarouiics BBINOJHWI 33JaHUE C HEOOJBIIMMU HETOYHOCTSIMH.
[Tokazan xopoliue 3HaHMsI, YMEHUS U BJIa/IeHUs] HaBbIKaMH IPUMEHEHUS
UX MpU pEIICHUH 33a/a4 B paMKax OCBOCHHOIO yuyeOHOro marepuaia.
Ectb HEtocTatku B 0hopMIIeHUU paboThI

O6yanOHlHﬁ0H BBIITOJIHUIT 3aJaHUC C CYIIECCTBCHHBIMHU HECTOYHOCTSAMMU.
ITokazan YAOBJICTBOPUTCIIBHBIC  3HAHUA, YMCHUA W  BJIAACHHA
HaBbIKAMU TIPUMCHCHHA HX IIpU PCIICHHUU 3aJayd

OOyuaronuiicsi BBIIOJHWJ 3aJjaHHE HENpaBWIbHO. [Ipu BBIONHEHUY
0o0yyaronuics MpoAeMOHCTPUPOBAT HEJIOCTATOUHBIA YPOBEHb 3HAHUM,)
YMEHMH W BIJIAJICHUS WMHM NPUPCLICHUU 3a7a4 B paMKaX YCBOEHHOI'O

y4eOHOro Marepuasia

4. IIpakTnyeckoe (MpUKJaAHOE) 3a]aHHE

(3axnouumenbHulll YPOBeHb)

CuryanuonHas 3anada 1. «OmubOku B 00ydeHun» OThen nepcoHalla OpraHu3yer
oOyueHHe JUIsi HOBBIX MEHEIKEpoB Mo npojaxaM. C JaHHBIM BHEIIHUM MpoBaiiiepoM
KOMIIaHUA uMeeT Jeno BrepBble. [Iporpamma, paccuntanHas Ha 1Ba JHs, ObLIa
COIVIaCOBaHA C PyKOBOJUTENEM OTeNa Npojaax; Oosiee TOro, (pakTUYECKH OH €€ caM
U TIpe/IoXKuI. B KOHIIE mepBOro IHA TpOe YYaCTHHUKOB MPOrpaMMbl COOOLIAIOT B OTAEI
NepcoHaga O pe3KOM HEIOBOJBCTBE MPOTPaMMOM, TPEHEPOM M BOOOIIE OpraHu3auen
y4eObl U yTBEPKIAIOT, YTO BRIPAXKAIOT 00lIee HEI0BOJIBCTBO IPYTIIIHL.

Bot nepedyens npereHsui:

1. Ha TperuHre ucmonb3yercss HOBas, «HEOOKaTaHHAs», XOTS | JOBOJHHO
MHTEpECHas aBTOpCKas MeToauKa. [Ipunecer nu oHa peanbHbIe TUI0bI — HEU3BECTHO.

2. Marepuai u3Jaraercs «CIMIIKOM TE3UCHO.
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3.BomHoM «Kiacce» CHAAT U «HYJEBbIE HOBHYKW», U T€, KTO MPHIIEI
B KOMITIaHUIO, UMesl TPO(ecCHOHANbHBIN OTIBIT.

4. OOyuyeHune IPOXOHT B MATHUILY B Cy000TYy («cy000Ta - 3aKOHHBIN BBIXOTHOM!»)

5. Tpenep omo3nan Ha3aHatue Ha40 MHUHYT, OOBSICHUB, 4YTO «3aCTpsI
B aBTOMOOMJILHOM TIpoOKe» («I' e rapaHTHsi, 4TO HE 3aCTPSIHET 3aBTpa?!»).

Bompoc: kakue ommuOKd B opraHu3anuu OOydeHus ObLIM JIOMYIIEHBl U KaKue
NEeNCTBUSA AOKEH npeanpuHate HR-MeHemxep B cinoxuBIeics cuTyanun?

CuryanuonHas 3agada 2. Bel paboTtaete B KpymHON, TMHAMUYHO pa3BUBAIOIICHCS
KOMIIAaHUU MEHEKepoM 1o nepcoHany. Kommnanus cymectByet 6osee 1ByX JieT. B cBs3u
C IMHAMHMKOM CBOEro pa3BUTHs KOMIIAHMS ITOCTOSIHHO CTAaBUT NEPE] COTPYAHHUKAMHU BCE
HOBBIE U 00JI€€ CIIOKHBIE NMPOPECCUOHATIBHBIE 3a/1a4, YTO IO3BOJSET UM B KOPOTKHUE
CPOKH CYIIECTBEHHO MOBBICUTH CBOM MpodeccroHalbHbIA YPOBEHb. Y COTPYJIHUKOB €CTh
BO3MOXXHOCTh U KapbepHOIO pa3BUTHs. bu3Hec koMnaHuu creunduyueH, HyXHbI JIIOJH,
XOpOILIO 3HAIIMe ero. PyKoOBOACTBO KOMMIAHMM NPEINOYUTAET BBIABUTATh Ha
MEHEKEPCKUE TTO3UIUHU yKe pabOTaIOIINX COTPYIHUKOB, HEXENIN OpaTh HA ATH MO3ULIUN
JToJell «co CTOpOoHBD». Heckonbko MecsileB Hazajl B KOMIAHUHM YKe MPOU30ILIO0
HECKOJIbKO  TIEpeMEIICHUN:  pPYKOBOIUTEISIMU  OTHAEIOB  OBUIM  Ha3HAYCHBI
KBaJIM(PUIIMPOBAHHBIE B CBOEH MPEIMETHOM 00J1aCTH COTPYIHUKH, KOTOPBIE XOPOLIO ce0st
3apeKOMEHI0BaIM 3a BpeMs paboThl B KoMmanuu. [locne ux mepexojia MOSBUICS TENbIN
psa mpobyeM: CTalM HapylaTbCsd CPOKM MO TEKYIIUMM 3ajadaM OTJeNa, CYIIECTBEHHO
CHU3MJIUCH TIOKAa3aTeau paboThl, MPOU30ILIO HECKOJBKO KOH(DIMKTOB C MapTHEPaMU,
COTPYIHUKH OTJEIOB CTalld JOIMO3JIHA 3acCH)XHUBAThCS Ha paboTe, HECKOIBbKO Jaxke
MOJYMBIBAIOT 00 YyBOJNbHEHUHU. [IpoaHanu3upoBaB CUTyalMio, BBl MOHSIJIH, YTO
NEPEBEICHHBIE HA MEHEJDKEPCKUE MO3UIMKN COTPYAHUKHU BCE €IIe yMaroT U JEHCTBYIOT
KaK CIELUAIUCTBI, U YTO Y HUX HETOCTATOYHO HABBIKOB, YTOOBI 3()(PEKTUBHO CIIPABISATHCS
C MOCTaBJICHHBIMU 3aJjadyaMH Ha HOBOM KayeCTBEHHOM ypoBHE. OHM MOTYT OOYYUTHCS
BCEMY B Ipoliecce paboThl, U CO BpEMEHEM y HUX BbIpabOTAIOTCS HEOOXOAMMbIE HABBIKH,
HO Ha Ball B3IV LEelIecooOpa3HO OTHPABUTh HUX HA TPEHUHTH, YTOOBI MOATSHYTh
MEHeKepCKHe HaBbIKM Ha HeOOXOJMMBIN ypoBeHb. BbI Takke cuntaere, 4To HEOOXOIUMO
pa3paboTaTh cHUCTeMy pPabOThl C KaJpOBBIM DPE3EPBOM, TaK KaK 3TO IEPBBIA, HO HE
MIOCJIEIHUM CITy4dail MepeBOJia COTPYAHUKOB C MOBBIIMICHUEM B JIOJDKHOCTH. Y Bac €CTh
CIIMCOK JIIOJIeH, KOTOPBIX B CKOPOM OyZyIleM OKUIAeT MOAOOHBIN nepexoi, u paboTy ¢
HUMH HY>KHO HAUMHATh YK€ ceiluac, YTOObl OHU HE CTOJIKHYJIMCH C TEMH K€ MpoOIeMaMu,
KOTOpbI€ BOSHUKJIM B pe3yJIbTaTe COCTOSIBIIETOCS MEepeBOa.

Bompocsr:

1. Kak BBI onpeniennte, Kakue HaBbIKA HEOOXOIMMO pa3BUBATh?

2. U3 kakux OmokoB OyAeT COCTOSATH Baia Mporpamma o paboTe ¢ KaapOBbIM
pe3epBoM?

3. Kakum oOpa3zom Bbl Oyaere BHEIpATh IporpaMMmy o paboTe ¢ KaJIpOBbIM
pe3epBoM B Bamieit Kommanuu?

CutyannonHas 3a1ada 3. Mpuna XpomoBa, AUPEKTOP O YETOBEUECKUM pecypcaM
000 «I'padpukay, mosyunna CBOM MEepCOHATIBHBIN KOMIbIOTEp TpU AHA Hazaj. [locie
TOTO, KaK €CTeCTBEHHAs! PaioCTh OT 3TOTO JOJT0XIAHHOTO COOBITHS HECKOJIBKO YTHXJIA,
Hpuna Hayana 1ymMath O TOM, UTO e OHa OyJieT ¢ HUM fenath. CornacHo, MpUIoKeHHbIM
K KOMIIBIOTEPY JIOKYMEHTaM B HEM YK€ ObLIM YCTAaHOBJIEHBI U TEKCTOBBIM PEAAKTOp, U
nporpamma JloTyc, 1 cucteMa ananu3a 0a3sl JaHHBIX «J{upexTop mo nepcoHany». OqHaxko
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Wpuna HUKOr/a IpekJe He MOJb30Bajach KommbloTepamu. Bo BuepaiiHeil razere oHa
BUJENa OOBSBICHUE YHHBEPCHUTETA, KOTOPBIM Mpenajarajl HeJeNbHbIe KOMIIbIOTEPHbIE
Kypchl Juisi HaunHapomwux. llena oOydenumss - 5000 py6. B Toil ke raszere ObLIO
OITyOJINKOBAaHO MaJIEHbKOE OOBSIBICHUE O YACTHBIX YPOKaX KOMIIBIOTEPHOW I'PaMOTHOCTH,
crosmux 200 py6Oserr 3a wac. HawaneHuk otaena uHpopmatukun OOO «I'padukar
npenaoxuil VMpuHe cBOIO MOMOIIb, HO NpPU3HAJICA, YTO HE 3HAKOM C 0a30i JaHHBIX
«/Inpexkrop mo mnepconany». B nomumHennu y VpuHBI HaxoAWTCS NATh YEJIOBEK,
NOJIyYMBIIUX TaKue€ K€ KOMIBIOTEPHI, HO, K COXAJICHHIO, TAK)KE HE MMEIOIIMUX OIbITa
paboTHI HA HUX.

3amanue.

1.Onpenenute noTpeOHOCTH B IPOPECCHOHAITBLHOM 00yUYEeHHUH B IAHHOW CUTYyaIUH.

2.0npenenure UENIH MporpamMmmsbl MPOPECCHOHATBHOTO 00yUYEHUSI.

3. Yto nosmkHa caenats Upuna?

MeToanyecKue peKOMEHIAIINH
3adauamu NpaKkmuyeckux (CeMuHapcKux) 3aHamuli aenaomca pazsumue y cmyoeHmoe Ha8bIKoe
GHAAUMUYECKO20 MblUisieHUs, 0bcyroeHue Haubosiee C0OMHCHbIX U OUCKYCCUOHHbIX npobsem u
8bipabomka y cmyoeHmos ymMmeHUsA npumMeHuUmMs Ha NpakmukKe npuobpemeHHble UMU meopemuyecKue
3HAHUSA, HABbLIKU MEMCKYaAbmypHOU KOMMYHUKauuu, obecrieyusaroujue a0ek8amHoOCmMb CoOYUAAbHbIX U
MpogeccuoHanbHbIX KOHMAKMOo8 U Mmemoodsl 83aumodelicmeus 8 MEXCKYAbMYPHOM KOHMeKcme.

Ha ocHnose  u3yuenusi  OCHOBHBIX — MeEOPEMUUECKUX  NONONCEHUl  cledyem
chopmyuposams cobcmeenHoe 060CHOBAHHOE MHEHUE NO NPOOIEMAM U BO3MOICHLIM NYMAM
ux pewieHusi 8 OAHHOU 00IACIU YNPAGIEHUSL (8 3A6UCUMOCU OM KOHKPEMHOU NOCMAHOBKU
sonpocay).

Kpurepnn u mikana OLieHUBaHMS IO OLEHOYHOMY CPENCTBY
IPAKTAYECKOE 3aaHUE»

[Ikana oleHUBaHUS Kpurepuii orieHnBaHus
(nHTEpBa OAIIIOB)
5 [TpakTuyeckue 3adaHusl BBIIOJHEHbBI HA BBICOKOM  YpOBHE
(mpaBusbHBIE 0TBETHI J1aHbl Ha 90-100% Bompocos/3a1ay)
4 [TpakTuyeckue 3agaHus  BBIIOJIHEHBI Ha CPEJHEM  YpOBHE
(mpaBUJIbHBIE OTBETHI JIaHbl HA 75-89% Bompocos/3aaay)
3 [TpakTuyeckue 3agaHMs  BBIOJIHEHBl HAa  HHU3KOM  YpOBHE
(mpaBusIbHBIE OTBETHI J1aHbl Ha 50-74% Bompocos/3aaay)
2 [TpakTuyeckue 3agaHMs BBINOJIHEHBl Ha HEYIOBJIETBOPUTEILHOM
ypoBHE (paBUJIbHBIE OTBETHI 1aHbl MeHee ueM Ha 50%)

5. OueHouyHbIE CPeACTBA IJIsl IPOMEKYTOYHOM aTTeCTALMH (3a4€T)
1. IlonaTue kazpoBoro npouecca U TEXHOJIOTUU
2. ConeprkaHue U OCHOBHBIE (DYHKIIUU KaJPOBBIX TEXHOJIOTUI
3. [lonsTHe, UeaN, IPUHIUIIBI U CTPYKTYpa pa3BUTHS MepcoHaIa
4. TloHsATHE U CYLIHOCTh TEXHOJIOTUHN YIIPABIEHUS Pa3BUTUEM IIEpPCOHAA.
Knaccudukanus TexHonoruit pa3BuTus nepcoHana.
5. HanpaBiieHus MONUTHUKYU Pa3BUTHUS TIEPCOHATA OPraHU3AIINH.
6. OnpeneneHue NOTPeOHOCTH B Pa3BUTUU MIEPCOHAIIA.
7. OueHka nepcoHazia
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8. OCHOBHBIE IOJIXO0/IbI K PACCMOTPEHHUIO KOMIIOHEHTOB NoTeHuuana juyHocty (I1.
Kocra, O.U. I'eaucaperckuii, B.A. CriuBak u ap.).

9. CtpykTypa npodeccruoHaIbHO-TMYHOCTHOT'O MTOTEHIIMANA: IIEHHOCTHO-
MOTHBAIIMOHHBII KOMIIOHEHT, IPO(eCCHOHAIbHO-KBAIN(DUKATMOHHBIHN, TIMYHOCTHBIH,
NCUX0(U3NOTOTUYECKUN KOMITOHEHTBI.

10. CymHOoCTb, 1IeNT1 U OpraHu3allMOHHbIE (OPMBI O0yUEHUs TIEpcoHaa.

11. OcobenHocT 00y4eHUS B3POCIBIX.

12. DTansl opraHu3alyy U IPOBEAEHUSI 00yUYEeHHsI IEPCOHANIA.

13. [Tonutrka 0OyueHus mepcoHaa

14. Bei6op mocTaBIIMKOB 00pa30BaTENbHBIX YCIYT

15. IlnanupoBanue oOy4yeHus rnepcoHata

16. Meroasl 00ydeHus nepcoHarna.

17. Ouenka 3¢ pexTUBHOCTH 00yYEeHHS TIEpCOHAIIA

18. DBosronMs coaepKaHus MOHATUS «Kapbepay

19.Buas! kapbepsl

20. Llenu u cyOBEKTHI YIIpaBICHUS Kapbepoit

21. TexHOJIOTUH YIIPABIICHHS Kapbepoil

22. IlocTpoeHne TMYHOTO KaphepPHOTO MIIaHa

23. Cuctema cityke0HO-TIPO(heCcCHOHAIIBHOTO TPOIBUKEHUS

24. Bunasl npodeccroHambHO-KBATH(PUKAIMOHHOTO MPOABIKEHUS padounx

25. KagpoBblil pe3eps, €ro TUIbL, TPUHIMIBI 1 ICTOYHUKN (POPMHUPOBAHUS

26. Drtansl pabOThI ¢ KaJIPpOBBIM PE3EPBOM

27. OcobenHocTH paboThI ¢ KaIPOBBIM PE3EPBOM

28. [InanupoBaHue U MOATOTOBKA pe3€pBa PyKOBOAUTEIEH

29. JlosibHOCTB MEpCOHANA: MTOHATHE, BUJIBI, YPOBHU

30. TToaxoasl K JOPMUPOBAHUIO CUCTEMBI YIIPABIEHUS JIOSIBHOCTBIO IIEPCOHAIA B
OopraHu3anuu

31. Crparerus pa3BUTHs JOSUIBHOCTH IIEPCOHANA

32. HHOBalIMOHHBIN MOTEHIIMAJ EPCOHAIa OpPraHU3aAuU

33. Cucrema nokasaresieil OlleHKM MHHOBAllMOHHOIO MOTEHIIMAala IepcoHaia
OopraHu3anuu

34. YpoBHM pa3BUTU HHHOBAIIMOHHOTO MOTEHIMAJIA IEPCOHAIA

35. KagpoBas nHHOBaTHKA

36. HanpaBneHHOCTh HOBOBBEIEHUH B pabOTe C MEPCOHATIOM B TPAJTUITUOHHON U
MHHOBAI[MOHHOMN OpraHu3aluu

37. YupaBieHue HOBOBBEACHUSIMU B KaJpOBOM paboTe

38. OueHka ynpaBlieHHUs] pa3BUTHEM MEPCOHANA: IOHATHUE, BUJIbI

39. OueHka IpOeKTOB COBEPILICHCTBOBAHUS YIIPABICHUS Pa3BUTHUEM MEPCOHANA C YUETOM
dbakTopa BpeMeHU

Kpurepun n mkana orjeHUBaHUS K IPOMEXYTOYHON aTTECTaluU

«3a4€T/9K3aMeH»
[IIkana oneHnBaHUA Kpurepuit onennBanus [Ixana
(uHTEpBaAT 0AIIIOB) OIICHUBAHUS
(3auér)
oTn4HO (5) CryneHt r1iay0OoKO M B TOJHOM 00BEME BiajxeeTr | 3adTeHo
NIPOIPAMMHBIM MAaTepPUAJIOM. ['pamoTHO,
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HUCUCPIIBIBAOIIC U JIOTUYHO €ro u3jiaracTt B YCTHOI>'I NI
MMUCbMEHHOU dbopwme. [Tpu 3TOM 3HAeT
PEKOMEHI0BaHHYIO JINTEPATYPY, IPOSBIAET TBOPYECKUN
MOIXOA B OTBETaX Ha BOMNPOCHI M NPaBUIBHO
00OCHOBBIBACT IMPHHATHIC PEUICHUS, XOPOIIO BIAJEET
YMEHUSMH W HaBbIKAMH  TIPU  BBITIOJHCHUH
MIPAKTUYECKHX 33]1a4.

xopoiuo (4) CryneHT 3HaeT NpOrpaMMHBINA MaTepUall, [PaMOTHO U T10
CYTH HM3JaraeT €ro B YCTHOHM HJIM NMHCbMEHHOH (opme,
JOIIyCKast HE3HAYUTEIIbHBIC HETOYHOCTHU B
YTBEPKACHUSIX,  TPAKTOBKAaX,  ONPENEICHUSIX U
KaTeropusx WM HE3HAYUTEIbHOE KOJIMYECTBO OLIMOOK.
[Ipu sToM BiageeTr HEOOXOAMMBIMH YMEHUSMH U
HABBIKAMU TPU BHINOJHEHUH TPAKTUYECKUX 3a]a4.
yI0BIETBOPUTENbHO | CTYIEHT 3HA€T TOJBKO OCHOBHOM IPOTrPaMMHBII
3) MaTepHa, JOIyCKaeT HETOYHOCTH, HEIOCTATOYHO
yéTkre (OPMYITHPOBKH, HEMOCIEJOBATEILHOCTD B
OTBETax, U3JIaracMbIX B YCTHOW MJIM NHCbMEHHOU
¢dopme. [1pu 3TOM HEOCTATOUHO BIIA/ICET YMEHUSIMU U
HAaBBIKaMU TIPY BBINIOJHEHUH TPAKTUYECKUX 3a]ad.
Jomnyckaet 10 30% ommboK B M3J1araeMbIX OTBETaX.
HEYJIOBJIETBOPUTENLHO | CTYyIEHT HE 3HAET 3HAYUTEIIBHOM YacTH IIPOIPaMMHOIO | HE 3a4TEHO
(2) Matepuana. Ilpu 3TomM Jomyckaer NpUHIUNHATIBHBIE

OIMOKM B J0Ka3aTelbCTBaX, B TPAKTOBKE HMOHATUI U
KaTeropuil, MpOSBISAET HU3KYIO KyJbTYpYy 3HAHWM, HE
BJIaJICET OCHOBHBIMM YMEHHUSIMH M HAaBBIKAMH IIPH
BBIITOJITHCHU U IIPAKTUYECKUX 3a/1a4. Crynent
OTKa3bIBA€TCs OT OTBETOB HA JIONOJHUTEIIBHBIE BOIPOCHI
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JIueT u3MeHeHuH M J0MOJTHeHU

Ne Buns! nononHenui u JlaTa 1 HOMep ITPOTOKOJIA ITonnuce
/T W3MEHEHUH 3acenanus Kadeapsl (c pacuppoBKOI)
(xadenp), Ha KOTOPOM 3aBeyroniero kageapoi
OBLITH PACCMOTPEHBI U (3aBenyromux Kadenpamu)
0/100peHbI U3MEHEHUS U
JIOTIOJTHCHHSI
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