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Jluct cornacoanus PITY []
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CTpyKTypa U coep:KaHHe TUCHUIINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MeCTO B Y4eOHOM mpoliecce

Heab u3ydeHuss AUCHUIUIMHBI — (POPMUPOBAHUE Yy CTYJACHTOB HAaBBIKOB
MPUMEHECHUS OpraHu3alMOHHO-YIPaBIECHYECKOM, aHAJTUTUYECKOU u
MCCJIEIOBATENLCKON JEATETLHOCTH, TPEOYIOIEHCS B X0/1€ Peasi3allii MPOEKTOB, B
Ka4E€CTBE UCIIOJIHUTENEN U PYKOBOAUTEIICH MPOECKTOB.

3apauu: QopMupoBaHHE OOIIETO BHUICHUS METOJOJOTUU YIPABJICHUS

npoektamu;  (GOpPMHpPOBAHHE W 3aKpEIUIEHWE  HABBIKOB  MPUMEHEHUs
WHCTPYMEHTAJIBHBIX ~ METOAOB  yOPAaBJIEHUS  NPOCKTaMH W NPHUHATHUA
YOPABJICHUYECKUX  PElIeHHd 1Mo  mpoekTy;  (GOpMHpPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUSI pE3yJIbTATOB IPUMEHEHUS HMHCTPYMEHTOB  YIIPaBJICHUS
IIPOEKTAMH.

2. Mecro mucuuminabl B cTpyktype OIIOII BO. TpeOoBanus k
pe3yJibTAaTaM OCBOCHHS COIEPKAHUA TUCHUILIHHBI

Hucrumnaa «HbOpMaIiMOHHbIE TEXHOJIOTHU B YIPABJICHUH MPOCKTaAMU))
OTHOCHUTCS K 00s13aTenbHOM yactu 610ka 1. Jluciurmimasl (MoLyn).

HeobxoaumbiMu yCIOBUSIMU JJ1SI OCBOSHUS TUCITUTIIIMHBI SBJISTFOTCSI:

3HaTh: COBPEMEHHBIE METOAbl YMNPABJICHUSA COIMAIbHO-3KOHOMUYECKUMU
CUCTEMaMU;

YME€Th: JIOTUYECKH BEPHO, apTyMEHTHUPOBAHO M SICHO CTPOUTH YCTHYIO U
MUCHbMEHHYIO peub; COOMpaTh, aHAIM3UPOBATh U CHUHTE3UPOBATH HH(POPMAIUIO,
HEOOXOJMMYIO JJIsl PEIICHUS TOCTaBJICHHBIX HCCIEIO0BATEIbCKUX  3aj/1ady;
MPEUIOKUTh OPTraHU3AIMOHHO-YPABICHYECKUE PEIICHUS U OLEHUTh YCJIOBHUS U
MOCJIC/ICTBUSI TPUHUMAEMBIX PEIICHUI; aHATU3UPOBATh (PUHAHCOBYIO OTYETHOCTD U
NpUHUMATh OOOCHOBAHHBIC WHBECTUIIMOHHBIC, KpPEIUTHbIE U (PUHAHCOBBIC
pelIeHusl; HaxXOAUThb U OLIEHUBaTh HOBBIE PBIHOYHBIE BO3MOXHOCTH H
dbopmyIHpoBaTh OM3HEC-UJICHO;

BJIAIETh: HaBbIKAMHU PA0OTHI C KOMIBIOTEPOM KaK CpPEJICTBOM YIPABICHHUS
uHpopmaluert, MeToJaMu  BBIPAOOTKM  CTPATETUYECKUX, TAaKTHUYECKUX U
ONEpPATUBHBIX  PEIICHUH B  YOPABICHUH  JIEATEIHOCTHIO  OpraHu3aluii;
rpaduyueckoro npecTaBieHus nHGoOpMaIuu.

ConepxaHve  JUCIHUIUIMHBI  SIBJIISIETCS.  JIOTMYECKUM  TPOJIOJKECHUEM
coJiep KaHusl TUCHUIUINH, U3YYEHHBIX B OakanaBpuaTe, CBSI3aHHBIX C YIIPaBJICHUEM
B 9KOHOMHUKE, U CITY>KUT OCHOBOH JIJIsl OCBOCHHUS CIEAYIOMUX TUCUUIIINH: «bu3Hec-
aHaau3», «AKTyapHbIEC PaCUEThI».



3. TpeOoBaHusl K pe3yJibTATAM OCBOEHHUS COJAEPKAHMUS TN CHUILTHHBI

Kon u Nunukatopel IlepeueHb mIaHUPYEMBIX PE3yJIbTATOB
HauMCHOBaHHE NOCTHKEHUU
KOMITIETEHIIUH KOMIIETEHINH (I10
peanuzyeMon
JUCITATIITNHE)
VK-2. Criocoben VK-2.1. ITounmaer 3HaTh: TPUHIUIBI MPOEKTHOTO MOAXO0AA K
YIPAaBIATh MIPUHIIMIIBI yIpaBIEHUIO;
MIPOEKTOM Ha BCEX MPOEKTHOTO MEXTyHapOIHbBIE, HAIMOHAIBHEIE,
JTanax ero MoJXo0/a K OTpacJieBble, KOPIOPATUBHBIE CTAHAAPTHI
KU3HEHHOTO [UKJIA | YIPaBICHUIO yOpaBIeHUS IPOSKTaMU
VK-2.2. YMers:
JlemoHCTpHpYET MPUMEHSTh CTAaHAAPTHI YIIPABICHUS
CIIOCOOHOCTh MIPOEKTaMU B XOJI€ OCYILECTBICHUS TPOESKTHOMN
yIpaBIeHUS JESITEIIbHOCTH;
IPOEKTaMu YIOPaBIsATh IPOEKTOM Ha BCEX CTATUSIX
Pa3BHUTHS €T0 KU3HEHHOTO IIUKJIA U
HCIIOJIb30BaTh COBPEMEHHBIE
nH(OPMAIMOHHBIE TEXHOJIOTUU
Brnaners: MeToaMu ynpaBieHHs IPOSKTaMHU C
Y4eTOM BIIUSIHUS PUCKOB
OIIK-2. Cniocoben OIIK-2.2. 3HaTh: METO/IOJIOTMH YIIPABIEHUS IPOEKTaMU B
YUUTHIBATh OcyiecTBisier cdepe nHGOPMALIMOHHO-KOMMYHHUKAIIMOHHBIX
KOHKpETHBIC yIpaBlieHUE TEXHOJIOTHIl
yCIIOBUS MPOEKTaMU U YMeTh: OCYIIECTBISThH TUIAHUPOBAHHE

BBIINMOJIHACMBIX 3aaa4

nporeccamu B chepe

MIPOEKTHOM JIESITENBbHOCTH;

1 pa3pabaThiBaTh UH(pOPMaLMOHHO- aHAJIM3UPOBATh U ONTHMHU3UPOBATH TIJIaH padoT
WHHOBAIIMOHHBIC KOMMYHUKAIMOHHBIX | U CTOUMOCTh MPOSKTA

pelIeHus npu TEXHOJIOTUI BrnaneTs: MeTomukamMu pa3paboTKu U
yIpaBlIeHUU yIpaBJIeHUs IPOEKTOM B cepe

MPOEKTAMHU U UH(POPMAIIMOHHO-KOMMYHHKAIIMOHHBIX
nporeccamu B cepe TEXHOJIOTUI

MH(pOPMAIIMOHHO-

KOMMYHHKAIIMOHHBIX

TEXHOJIOTHI

OIIK-4. Cniocoben OIIK-4.1. 3HaTh: OCHOBHBIE TEOPUHU JIMIEPCTBA U CTUIIN
YIPAaBIAThH [TpumeHsieT MeToIbl | PYKOBOJACTBA

B3aHMOJICHCTBHUEM C
KJIMCHTAMH B
napTHEpamMu B
MpoIiecce perieHus
3a1a4
npodeCcCuoHATBHON
JeSITEIbHOCTHU

KOMaHIHOU pabOThI

YMeTh: pa3pabaTsiBaTh IUIAH TPYIIOBBIX U
OpraHU3alMOHHBIX KOMMYHUKALUN ITpU
MOATOTOBKE U BBITIOJIHEHUH MPOEKTA;
dbopMynHpoBaTh 3a/1a4M YWIEHaM KOMaHAbI JJIs
JIOCTUKEHUS TIOCTAaBICHHOM 1IEIIN;
pa3pabarbIBaTh KOMAHIHYIO CTPATETHIO

Bnagers: yMeHrMEM aHAIU3UPOBATS,
IIPOEKTUPOBATh U OPTraHU30BBIBAThH
MEKJIMYHOCTHBIE, TPYIIIOBBIE U
OpraHU3allMOHHbIE KOMMYHUKAIIUU B KOMaHJIe
JUISL JOCTUKEHHS TOCTABJICHHOW LIEJIN




4. CTpyKTypAa U coJepKaHue TUCHUIINHBI

4.1. O0beM yueOHOM JUCHMILUIMHBI U BUAbI Y4e0HOIl padoThl
O0bem yacos (3a4. ef1.)

Bua yueonoii padoThl Ounas 3aouHas
dopma dopma
OO0mas yuedHasi Harpy3Ka (Bcero) 180 180
(53au.ex) | (53au.en)

Oos3aTesibHAA ayIMTOPHAsSI y4eOHasi HArpy3Ka (Bcero) 42 18

B TOM YHCJIE:

Jleku 14 6
CeMHHapCKHe 3aHITHS - -
[IpakTHueckue 3aHATHS 28 12
JlabopaTopHsie paboTHI - -
Kypconas paboTa (KypcoBOH ITPOCKT) 36 36

Hpyrue ¢opmbl U METONBI OpraHu3aluu 00pPa30BaTEIBHOTO IpOIecca
(pacuemno-epaghuueckue pabomsl, 2pynnogvle OUCKYCCUll, poiegvle uspbl,
MpeHuHe, KOMNbIOMEPHble — CUMYIAYUY,  UHMEPAKMUGHble — JIeKyul,
CeMUHAPbl, AHAIU3 0eN0BbIX CUMYayUll U M.n.)

CamocTtosiTeqbHast paboTa cTyieHTa (Bcero) 102 126
9K3aMeH/ 9K3aMeH/
dopma arTecTanuu KypcoBast KypcoBas
pabora pabora

4.2. Conep:xaHue pa3aesioB QM CHUIINHBI

Tema 1. METOJAOIO'HYECKHE OCHOBBI  YIIPAB/IEHUHA
IIPOEKTAMHU

OnpeneneHue MOHATUS «POEKT». OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
bazoBbie anemMenThl ynpasienus npoektoM. Knaccudukamus mpoektoB. OKpyxkeHHne
IIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA. JKM3HEHHBIN HUKII IPOEKTA.

Tema 2. IPOLIECCHI YIIPAB/IEHUA IIPOEKTOM

I'pynmsI mporeccoB yIipaBieHus IPOEKTOM U CBsI3b MEKy HUMU. JleTanu3anus
TPyl IIPOLECCOB: MHULMAIW3ALUY, [UIAHUPOBAHUSA, WCIIOJIHEHUS, MOHUTOPUHIA U
KOHTPOJISI, 3aBEPIICHMs 110 XAPAKTEPUCTHKAM BXOJIHBIX M BBIXOJIHBIX II0TOKOB,
METOJIOB U HHCTPYMEHTOB. [lopTdenu mpoeKToB 1 MporpaMMbl IPOEKTOB.

Tema 3. COAEP/KAHUE IIPOEKTA

OcHoBHble mTOHATHS. llnaHMpoBaHME cOAEp)KaHMS: BXOJHBIE ITOTOKH,
WHCTPYMEHTBHI, BBIXOJIHBIC IIOTOKHA. ¥ TOYHEHHUE COAEPKAHUA.

Tema 4. OPIAHU3AIIUOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIE TOHATHA. Pa3paboTka OpraHuM3alMOHHON CTPYKTypbl. Marpuia
OTBETCTBEHHOCTH. 3akperuieHue (PYHKIUA M TMOJTHOMOUMM B mpoekTe. PeecTpsl
HAaBBIKOB.

Tema 5. IIPOIPAMMHOE OBECHHEYEHUE H HHCTPYMEHTBI
YIIPABJIEHHUA ITPOEKTOM

O630p momynspaoro IO nnst  ynpaBinenust mnpoektamu. OcoOeHHOCTH
uHTepdelica, (QyHKIMOHATIBHBIE BO3MOYKHOCTH, JOCTOMHCTBA U  HEIOCTaTKH,
METOJIOJIOTHs.



Tema 6. CETEBOE IVNTAHUPOBAHHE

OcHoBHbIe OHATHS. JlekoMITo3uLus TpoekTa. POpMHUpPOBAHHUE HEPAPXUUECKOM
CTPYKTYpBl 3aqau mpoekTa. BzammocBszu mexay padotamu mpoekta. [lonstue
CeTeBOro rpaduka, MPUHLIKUIBI €r0 ITOCTPOSHHUSL.

Tema 7. PACITHCAHHUE ITPOEKTA

OcHoBHble moHATUSA. Pa3zpaboTka pacnucanust mnpoekta. KoppekTtupoBka
pacriucanusi poekra. OOIIasi oleHKa JJIUTEIbHOCTH MpoekTa. [lepT MeTos OLeHKH
JUIUTEIBbHOCTHU MPOEKTA.

Tema 8. IUIAHHPOBAHUE H PACIIPE/IEJIEHHE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  TUTAHMPOBaHUS  TPYIOBBIX  pecypcoB.  OcoOeHHOCTH
IUIAHUPOBAHUSI MaTepUAIbHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHMS 3aTpar U
3aTpaTHBIX pecypcoB. OCOOCHHOCTH TUIAaHUPOBaHUs OropkeTa npoekra. Haznauenue
pecypcoB Ha 3agaud npoekra. OnpeneneHue Tuna U oobema pecypcoB. PecypcHbie
Harpy3ku. Pacnipenenenne u KOppeKTUpOBKa peCypCoB.

Tema 9. TEXHUKO-9KOHOMHUYECKOE ObOCHOBAHHUE IIPOEKTA

Amnanus poekra. MeTooa0rust MpOBEACHNS aHAJIN3a MPOEKTA.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO IIPOEKTA

AHany3 CTOMMOCTH IIPOEKTa B pa3pe3e KaJeHJApHOro IulaHa. AHaW3
CTOMMOCTH IIPOEKTa B Pa3pe3e CTOMMOCTH PECYPCOB. AHAIN3 CTOMMOCTH IIPOEKTa B
paspese cTarey 3arpar.

Tema 11. AHAJ/IU3 PUCKOB IIPOEKTA U METO/IbI HX OLIEHKH

VYnpasnenune puckamu no craaapram PMI. OuneHka 3HAaYMMOCTHA PHCKOB.
MeTonbl BBIYMCIIEHHS PEAIBHBIX CPOKOB 3a/1ad. Pacuer albTepHAaTHBHBIX BEPCHU
IIPOEKTA.

Tema 12. IIPOEKTHBIH I10JIXOQ B CHCTEME MEHE/IJKMEHTA
IIPEJIIIPHATHA, IIEPCIIEKTUBBLI PA3SBUTHA ITPOEKTHOI O 110/1X0/1A

OCOOEHHOCTH ~ NPOEKTHOTO  MOAXO0Ja,  NPEUMYIIECTBA,  HEIOCTAaTKH,
NEepPCHEKTUBbI pa3BUTHs. [IpOEKTHBIN MOIXOA Kak MeTooJornyeckas 6asa OusHec-
HH(OPMATUKH.

4.3. Jlekuun

Ne Ha3zBanue TeMbl O0beM yacoB

n/n Ounas | 3aounas
dopma | dopma

1 | MeToos10ruyecKrue OCHOBBI YIIPABJICHUS TPOEKTaMU 1 0,5

2 | IIponeccel ynpaieHusi IPOEKTOM 1 0,5

3 | ConepxaHue NpoeKTa 1 0,5

4 | Opranu3aloOHHasi CTPYKTypa NpOeKTa 1 0,5

5 | IIporpammHoe obecrieueHre ¥ MHHCTPYMEHTHI YIIPABJICHHs IPOSKTaM 1 0,5

6 | CereBoe MJIaHUPOBAHUE 1 0,5

7 | Pacniucanue npoekTa 1 0,5

8 | IlmaHupoBaHue U pacrpeeeHue pecypcoB MPOEKTa 2 0,5

9 | TexHMKO-?KOHOMHYECKOE 0O0CHOBAHHUE MPOEKTA 1 0,5
10 | YnpaBneHue CTOMMOCTBIO IIPOEKTA 1 0,5
11 | AHayiu3 pUCKOB MPOEKTa M METO/IbI MX OLICHKH 2 0,5




12 IIpoexTHBIi TIOAXOA B CHCTEME MEHEIKMEHTa IIPEAIpUsATHS, 1 0.5
NIEPCIEKTUBBI PA3BUTHS IIPOEKTHOI'O MOIX0/1a ’
Hroro: 14 6
4.4. llpakTnyeckne (CeMUHAPCKHUE) 3aHATHS
Ne Ha3Banmne Tembl O0Bem yacoB
n/n Ounas | 3aouyHasn
dopma | ¢opma
1 | MeToaoia0ruyecKue OCHOBBI YIIPaBJICHUS IPOCKTaMU 2 1
2 | IIpoueccsl yrpaBiieHUs IPOEKTOM 2 1
3 | ConepkaHue nNpoeKTa 2 |
4 | OpraHu3allMOHHAs CTPYKTYpa IPOeKTa 2 1
5 | [IporpammHOe 0OecTiedYeHre i MHCTPYMEHTHI YIIPABJICHHS TPOSKTaM 2 |
6 | CereBoe mJIaHUPOBAHHE 2 1
7 | Pacnucanue mpoekta 2 |
8 | IlmanupoBaHue U pacpeIeTICHHE PECYPCOB MTPOEKTA 4 |
9 | TexHUKO-?KOHOMUYECKOE 000CHOBAHUE MPOEKTA 2 1
10 | YnpaBieHre CTOMMOCTBIO TPOEKTA 2 |
11 | AHan3 pUCKOB IPOEKTA U METOJIbI MX OLICHKU 4 1
12 ITpoeKTHBI MOAXOA B CUCTEME MEHEDKMEHTA IPEAPUATHS, ) 1
NIEPCIEKTUBBI Pa3BUTHS IPOESKTHOI'O 110]IX0/1a
Hroro: 28 12
4.5. JIabopaTopHbIe padoThI
Y4eOHBIM IIJIaHOM HE TIPEAYCMOTPEHBI.
4.6. CamocTosiTesibHasi padoTa CTYACHTOB
No O0BbeM yacoB
H /;1 Ha3Banne Tembl Bunx CPC Ounas | 3aouHas
dopma | dopma
IToaroroBka K MpakTUYECKUM
Mertononorunueckue
3aHATHAM, K TEKyLIEMY U
1 | OCHOBBI yIIpaBJICHUS . 5 7
HpoeiTAMH NPOMEKYTOYHOMY KOHTPOIIIO 3HAHUI
Y YMEHHUH.
IToaroroBka K MpakTUYECKUM
) [Tpoueccs! ynpasiieHus 3aHATHAM, K TEKyLIEMYy U } 5 7
IPOEKTOM IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
IToaroroBka K MpakTUYECKUM
3 | ConmepxaHue NpoeKTa SAHATHAM, K TCKYIIEMY 1 . 5 7
IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
IToaroroBka K MpakTUYECKUM
4 OpranuzanonHas 3aHATHAM, K TEKyLIEMYy U } 5 7
CTPYKTypa IIPOEKTa IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
IIporpammuoe IToaroroBka K MpakTUYECKUM
5 obecrieyeHue 1 3aHATHAM, K TEKyLIEMYy U } 5 7
VMHCTPYMEHTBI YIIPABJICHUsI | IPOMEKYTOYHOMY KOHTPOJIIO 3HAHUN
MIPOEKTAM Y YMEHUH.




IToaroroBka K MpakTUYECKUM
3aHATHAM, K TEKyLIEMY U
6 | CereBoe IIaHMpPOBaHUE ’ yHiemy . 5 7
IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
IToaroroBka K MpakTUYECKUM
3aHATHAM, K TEKyLIEMY U
7 | Pacniucanue npoekra ’ yHeMy . 6 7
MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
T AHIDOBAMIC I IToaroroBka K MpakTUYECKUM
P 3aHATHAM, K TEKyLIEMY U
8 | pacmpeneneHue pecypcoB . 6 8
HpoeiTa IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
IToaroroBka K MpakTUYECKUM
9 TeXHUKO-9KOHOMHYECKOE 3aHATHAM, K TEKyILIEMY U 6 8
000CHOBaHHE MPOEKTA IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
IToaroroBka K MpakTUYECKUM
10 VYnpasiieHre CTOUMOCTBIO | 3aHATHUSAM, K TEKYIEMY U 6 8
IIPOEKTa IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI
Y YMEHUH.
IToaroroBka K MpakTUYECKUM
1 AHanmm3 pUCKOB IIPOEKTA U | 3aHATHUSAM, K TEKYIEMY U 6 8
METOBI UX OLIEHKU IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU
Y YMEHUH.
IIpoexTHbIl IOAXOA B IToaroroBka K MpakTUYECKUM
CHCTEME MEHEIKMEHTA 3aHATHAM, K TEKyLIEMY U
12 | npennpusTys, IIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI 6 8
NEPCIIEKTUBBI PA3BUTHSA U YMCHHUH.
IIPOEKTHOIO MOAX01a
Beinonnenue KypcoBoi . .
13 paGoThI yp Pabota Hag kypcoBoit paboToit 36 36
ITogroroBka k 3K3ameHy IToBTOpP TEOPETUUECKOTO MAaTEPHUAIIBI.
14 [Ipoxoxnenue Tecra st 36 9
CaMOIIPOBEPKH.
Hroro: 138 162

4.7. KypcoBble padoThl/TIPOEKTHI.

[lenpi0 BBIMOJTHEHUS KYpCOBOM palOThl sBisieTcs (OPMUPOBAHHE MU
3aKpEIUICHUs] HABBIKOB NPHUHATHS  YIpaBICHUYECKUX pelleHuid Ha  (daszax
VMHULIMATU3ALUN U pa3pabOTKH MPOEKTA, a TAKXKE OLIEHKA YIPABICHUYECKUX METOJI0B
Y UHCTPYMEHTOB YIIPABJICHUS] KPUTUYECKUMH TPOLIECCAMH B ITPOEKTE.

KypcoBass pabora mno gucuuminHe «MHPOpMalMOHHBIE TEXHOJOTUU B
YIOPaBJICHUH MPOEKTaMIU» UMEET CIEAYIOLLYI0 CTPYKTYPY:

Bgenenue.

Paznen 1. Mauimanu3anus npoexTa.

1.1. ITpyymHa UHUITHAIM3AIUY TTPOEKTA.

1.2. Konuenuus npoekra.

Paznen 2. [InannpoBanue npoeKTa.

2.1. [InannpoBanue copepKaHus MPOCKTA.



2.2. IlnanupoBaHuE OPraHU3aLMOHHON CTPYKTYPBI IIPOEKTA.
2.3. IInaHupoBaHHE CPOKOB peATU3ALUU IPOEKTA.

2.4. PecypcHoe o0ecrnieueHre npoeKTa.

Paznen 3. BeinmonHeHnne npoekra.

3.1. MOHHUTOPHHT MPOEKTA.

3.2. UndopmupoBaHme 3aMHTEPECOBAHHBIX CTOPOH B IMPOEKTE.
3aKJroYeHue.

CnHcoK UCTIOIb30BAHHBIX HCTOYHUKOB.

[Tpunoxxenus.

[IpumepHbI€ TEMBI KypCOBBIX padoT:
. [IpoekT oTKpbITHS KODEHHH.
. [IpOEKT OTKpBITHSI CTOMATOJIOTMYECKON KIIMHUKH.
. [IpoekT co3nanus apT-CTyAUN.
. IIpoekT oTkpbITHS PUTHEC-KITyOA.
. IIpoexT co3maHus JTOTUCTUYECKOTO LEHTPA.
. [IpoekT OTKpBITHS Mara3uHa AETCKON OJIECXKIbI.
. [IpoekT co3ganust MarasuHa MOJIOJCKHOM OJICHKIbI.
. IIpoekT OTKpbITHS CBa1IeOHOTO CajoHa.
. IIpOEKT OTKpBITHS aBTOCEPBUCA.
10. ITpoekT pa3paboTKu TypUCTUYECKOTO MapUIPyTa.
11. ITpoekT pa3paboTKu TypUCTUYECKOTO OIOPO.

O 01NN BN =

5. O0pa3oBaresibHbIE TEXHOJIOTHU

[IpenonaBanue NUCIMIUIMHBI BEACTCS C MPUMEHEHHEM CIEIYIONUX BHUIOB
00pa3oBaTeNbHBIX TEXHOJIOTHA:

Hngpopmayuonnvie MexXHONI02UU: UCTIOJIb30BaHUE AIIEKTPOHHBIX
00pa3oBaTeNbHBIX PECypCcoOB (AIEKTPOHHBIN KOHCIEKT, Pa3MENICHHBIM Ha CaiTe
kadenpsl ecpsdahl.com) mpu NOArOTOBKE K JICKIMAM U JJA00OPATOPHBIM 3aHITHUSIM.

Mynvmumeouiinvie mexnono2uu: TPE3SHTAINH K JICKIIHSM.

6. ®OpMBbI KOHTPOJISI OCBOCHMS THCIUIIIHHBI

Texymias arrectanusi CTyJ€HTOB MPOU3BOAUTCA B JUCKPETHHIE BPEMEHHbIE
WHTEPBAJIBI JIEKTOPOM U TIpernoAaBaTeieM(sIMH), BEAYyIIMMHU MPAKTHUECKUE 3aHATHS
10 AMCLUIUIMHE B clenyromux Gopmax:

YCTHBIN OIIPOC;

TECTHPOBAHHUE;

KypcoBas pabora.

[IpoMexyTouHas aTTecTallid TO pe3yJdbTaTaM OCBOCHUS JUCIMILTHHBI
IPOXOJUT B (POpPME YCTHOTO dK3aMeHa (BKIIIOYAET B CEOsI OTBETHI HA TECOPETHUECKHE
BOIPOCHI M OTBETHl Ha TecToBble 3adaHus). CTyIeHTHI, BbIIOJHUBLIME 75%
TEKYIIMX W KOHTPOJIbHBIX MEpONPUATUN Ha «OTJIIMYHO», a ocTaibHble 25 % Ha
«XOpOILI0», UMEIOT MPABO HA MOJIyYEHUE UTOTOBOM OLIEHKH.

B sK3aMeHalMoHHYI0 BEIOMOCTD U 3a4€THYO0 KHUKKY BbICTABIISIIOTCS OLEHKU
10 1IKaJje, IPUBEACHHON B TaOJMIIE.



[IIxana oneHUBaHUS XapakTepuCTUKa 3HAHWs IIPEIMETA U OTBETOB

oTr4HO (5) CryneHT TIIyOOKO W B TIOJHOM OOBEME BIIAJCET MPOTPAMMHBIM
MarepuanoM. ['paMOTHO, MCUEPNBIBAIOILE U JIOTUYHO €TO U3JIaracT B
YCTHOM Wit TcbMeHHOM Gopme. [Tpu 3ToM 3HaeT peKOMEHTI0BaHHYIO
JIUTEPATYPY, MPOSBIISIET TBOPUECKUM ITOJIXO/1 B OTBETAX HA BOIPOCHI U
MPaBUIILHO OOOCHOBBIBAET MPHUHSATHIE PELICHUS, XOPOILIO BIIA/IEET
YMEHMSIMU ¥ HaBBIKAMU MPH BBITIOJIHEHUHU MPAKTUYECKUX 33]1a4.
xopotio (4) CTyneHT 3HaeT MporpaMMHBIA MaTepuay, rPaMOTHO U MO CYTH
U3JIaraeT ero B YCTHOM WJIM THCbMEHHOH Qopme, IOIycKas
HE3HAUMUTEJIbHBIE HETOYHOCTH B YTBEPXKICHMSX, TPAKTOBKAX,
ONpEACIEHUSAX U KAaTErOpHsX WIM HE3HAYUTEIIBHOE KOJUYECTBO
omu6Ook. Ilpm »sToM BnageeT HEOOXOAUMBIMU YMEHUSMU U
HaBbIKAMH IIPH BBINOJIHEHUU TPAKTUYECKUX 3a]1a4.
ynoBieTBopuTenbHO (3) | CTyneHT 3HaeT TOJIBKO OCHOBHOW TIPOTPaMMHBIM MaTepHall,
JIOMyCKaeT HETOYHOCTH, HEJOCTATOYHO UYETKHE (HOpMYITUPOBKH,
HEIOCJEN0BATEIbHOCTh B OTBETaX, W3JIara€MbIX B YCTHOU HWIIU
nuchbMeHHOM popme. [Ipu 3TOM HEOCTATOUHO BIIAZICET YMEHUSMHU
Y HABBIKAMU [IPY BBIIIOJIHEHUH NTPAKTUYECKUX 3a1a4. Jlomyckaer 1o
30% omunOOK B M3JIaraeMbIX OTBETAX.
HEYAOBJIETBOPUTENBHO (2) | CTyaeHT HE 3HaeT 3HAYUTENbHOM 4acTH IPOrpaMMHOI0 MaTepHaa.
I[Ipy o>TOM  fJomyckaeT  NpPUHLUIUAIbHBIE  OIIMOKM B
JI0Ka3aTeNIbCTBAX, B TPAKTOBKE MOHATHN U KaTerOpui, MPOSBIISIET
HU3KYIO KYJIbTYpPYy 3HAHMI, HE BJIaJle€T OCHOBHBIMU YMEHHUSIMH U
HaBbIKAMU TPHU BBIIOJIHEHUM MPAKTHYECKUX 3anad. CryaeHT
OTKa3bIBA€TCs OT OTBETOB HA JONOJIHUTEIbHBIE BOIIPOCHI.

7. Y4eOHO-MeTOoAHYeCKOe U MH(OPMALMOHHOE o0ecneueHnue
AUCHUILIUHBI:

a) OCHOBHAas JiMTeparTypa:

1.  Jlesymkuna C.B., YmpaBnenue npoexktamu: YdeOHOe mocobue aiis

By30B. / C.B. JIeBymkuna - CtaBpomnosb: AI'PYC CtaBpomnosibckoro roc. arpapHoro
yH-Ta, 2017. - 204 c. - Tekct: snekTponHblil // OBC "KoHcynbrant cryaeHta':
[caifT]. - URL: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Hetoton P., Ynpasnenue npoexkramu ot A o A / Puuapn Herorow;
[lep. ¢ anrn. - 7-e m3a. - M.: Anbnuna [laGmumep, 2016. - 180 c. - Tekcr:
anektponusit  //  OBbC  "Koucymprant cryaenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XK.M., VYmpamienue mnpoekramu: ydeOHOe mocobue /
K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. 3. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekct: anexrponssiii / 9bC "Koncynbrant cryaeHTa":
[caitT]. - URL: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) 10MOJTHMTEIbLHAA JTUTEepaTypa:

1. VYnpasnenue npoektamu: pyHmameHTanbHbI Kype [Tekcr]: yueOHUK /
A.B. Anemn, B.M. Anpmun, K.A. barpatnonu n ap.; nox pen. B.M. AxbuinHa,
O.H. Unbunoii: Hau. uccnen. yH-T «Bpicmas mkona 3kKOHOMUKN». — M.: Y31, oM
Bricmieit IIKOJIBI SKOHOMMKH, 2013. — 620 c. URL:
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http://www.bibliorossica.com/book.html?search query=%d0%a3%d0%b{%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152

99&In=ru#.

2. Cpro3an Caenmakep: VYmnpasinenne IT-npoektom, wnmn Kak crath
nosiHoreHHBIM CIO [OnexTponnsiit pecypc] / C. CHenakep; mep. ¢ aHria. —3-€ U3/,
(a11.) — M.: JAMK Ipecc, 2018. - 562 C. URL:
http://www.bibliorossica.com/book.html?search query=4.%609%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%bS5+IT-
%d0%b1%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%a11%d0%9e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasnenue conuanbubiMu npoektamu / Cenesnes I1.C.,
Kyxk C.C. - M.: Ilpocnekr, 2016. - 96 c. - Tekcr: snexrponssii // IBC
"KoHncynbTaHT cTyaeHTa'": [cailT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexkramu: npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcr: anexrponnsiii // ObC "KoncynpTanT cTyeHTa":
[caifT]. - URL: http://www .studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., Vnpasnenue npoexktamu / M. Tpouxuit, b. I'pyua,K.
Orosek; nep. ¢ noJibek. - M.: @unHancel u cratuctuka, 2011. - 304 c. - ISBN 5-279-
03044-9 - Texkcrt: snexktponnbiii / IBC "KoncynbTant crygenta’: [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449 .html.

6. Anemmu A.B., VYnopasnenue mnpoektamu: (GyHIAMEHTAIBHBIA Kypc /
A.B. Anemun, B.M. AwspmmH, K.A. barpatnonun - M.: NJ| Beicmield mikoJibl
skoHoMuKH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: aneKTpOHHBIN //
9BC "KoHCynbTaHT cTyneHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. Cenesnes I1.C., YrpaBienue counanbubiMu npoektamu / Cenesnes I[1.C.,
Kyk C.C. - M.: IIpocnekr, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anektpouubit  //  OBbC  "Koncynprant crygenta": [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) MEeTOAMYECKUE YKAZAHUS:

1. Koncnekr jmeknui 1o AMCIUIUIMHE «YIPaBICHHE IMPOEKTaMW» IS
CTyJIeHTOB HampaieHudl noarotoBku 38.04.01 «Oxonomukay, 38.04.02
«Menemxment», 38.04.03 «VYmpasinenue mnepconasom», 38.04.05 «busHec-
nHpopmatuka», 43.04.02 « Typuzm», 43.04.03 «I'ocTuHUYHOE 71710 00yJarOIIUXCs
0 MporpaMMe NoJAr0OTOBKU MarucTpa [ DneKTpoHHbIH pecypc] / coct. H.H. Tlonoaa.
- JIyranck: JIHY um. B. Jansa, 2018. - 153 c.

2. Meroanueckre yka3aHUs K BBIIIOJHEHHIO KOHTPOJIbHOW paboThI 1O
JUCHUIUIMHE «YTIpaBiIeHUE MPOEKTaMU» JIJIsl CTYIEHTOB 3a04YHON (POPMBI 00yUeHUs
HanpasiieHus: noarotoBku «38.04.03 — VYmpasnenue nepcoHamom», «38.04.02—

11



Menempxment», «38.04.01 — Dkonomuka», «38.04.08 — DuHAHCHI U KpEeAUT?,
«43.04.02 — Typuszm» [Dnextponnsiii pecypce] / coct.: 3.K. Mycaesa., H.H. ITomoga.
- JIyranck: JIHY um. B. [lang, 2019. - 26 c.

3. Mertoauueckue yKa3aHus K BBIMOJHEHHIO MPAKTUYECKUX 3aJaHUN 1O
JUCHUIUIMHE « Y TPABICHUU MPOEKTaMU» JJI CTYJICHTOB HaNlpaBJIEHUS OATOTOBKH
«busnec-undopmatuka», oOydarOMMXCS [0 TMPOrpaMMe Marucrpa. Tema.
WNunnmanus npoekra [DnektponHblil pecypc] / coct. H.H. Ilomoa, 3.K. Mycaesa.
— Jlyrauck: 'OY BO JIHP «JII'Y um. B. Hana», 2022. — 24 c.

4. Metoauyeckue yka3aHUs K BBIMOJHEHHUIO MPAKTUYECKUX 3aJaHUN 1O
JTUCHUIUIMHE « YTIPABICHUU MPOEKTaMU» JJIsl CTYICHTOB HaIllpaBJE€HUs TOATOTOBKH
«busnec-undopmatuka», oOydarOmMXCS MO MporpaMMme Marucrpa. Tema.
[InanupoBanue mpoekta [DaexkrponHbii pecypc]| / coct. H.H. Ilomosa, 3.K.
Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hana», 2022. — 28 c.

3. Metoauueckue yka3aHus K BBIIIOJIHEHHUIO MPAKTUYECKUX 3aJaHUN 110
JUCHUIUINHE «YTPABICHUU MPOEKTaMU» JJI CTYJICHTOB HalpaBJIEHUS OATOTOBKH
«busHec-uHpopMarruka», oOydYarOIIMXCs IO TMporpaMMme Marucrpa. Tema.
[TnanupoBanue pecypcoB B npoekte [DnekTponHsiit pecypce] / coct. H.H. Tlomoga,
2.K. Mycaesa. — JIyrauck: [[OY BO JIHP «JII'Y um. B. {ans», 2022. — 20 c.

6. Mertoauyeckue yKa3aHus K BBINOJHEHHIO MPAKTUYECKUX 3aJaHUN 1O
JUCLUILUIMHE «YTPABIECHUU MPOEKTaMU» JJI CTYIEHTOB HAllPaBJIEHUS OATOTOBKH
«busHec-unpopmatuka», oOydarOIMXCS MO MOporpaMMme Marucrpa. Tema.
Hasznauenue pecypcoB Ha 3aiauu [ DnekTpoHHbId pecypc]/ coct. H.H. [Tonosa, 3.K.
Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hana», 2022. — 29 c.

7. Metoauueckue yka3aHus K BBIMOJHEHHUIO MPAKTUYECKUX 3aJaHUN 1O
JTUCHUIUIMHE «YTIPABICHUU MPOEKTaAMU» JJI CTYJICHTOB HalpaBJEHUS MOJITOTOBKU
«busHec-uHpopMaTuka», oOydyaronxcs no nporpamme marucrpa. Tema. AHanu3
npoekTa [DnexkrpoHHsbiit pecypc] / coct. H.H. Ilonora, 9.K. Mycaesa. — Jlyranck:
'Oy BO JIHP «JII'Y um. B. Hana», 2022. — 39 c.

8. Meroanueckue yKazaHus K BBITIOJIHEHUIO TTPAKTUYECKUX 3aJIaHUN 110
JUCLHUIUIMHE «YTPABICHUN MPOEKTaAMU» JJI CTYIEHTOB HAllPaBJIEHUS OATOTOBKH
«busHec-unpopmaruka», oOydarOIIMXCs IO MporpaMMme Marucrpa. Tema.
Hcnonnenne mnpoekToB [InexktpoHusli pecypc]| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Jansa», 2022. —42 c.

9. Meronuueckre yKa3aHWs K BBIIOJHEHUIO KypCOBOW pabOTHI IO
muctuminHe «MHpopMalMoHHbIE TEXHOJIOTHH B YNPaBICHUU MPOCKTaAMMI» MJis
CTyIeHTOB HampaBienuss mnoarotosku 38.04.05 — busHec-unpopmartuka

[DnmexTponnsiii pecype] / coct. H.H. ITonmosa, 3.K. Mycaesa. — Jlyrauck: JIHY
um. B. Mansa, 2019. — 24 c.

10. Metoauueckue ykazaHusl K CAMOCTOATEIbHON paboTe MO JUCIUILINHE
«MHpOpMaLIMOHHBIE TEXHOJIOTMH B YIPABICHUH MPOEKTaMU» [JIsi CTYJIEHTOB
HanpayieHus: noaroroBku 38.04.05 — busHec-undopmaTuka [DIEKTPOHHBIN
pecypc] / coct. H.H. Ilonoa, 3.K. Mycaesa. — JIyranck: JIHY um. B. ans, 2019.
—30c.
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r) UuTepHeT-pecypcesbi:

1. MunuctepctBo oOpa3oBanusi U Hayku Poccuiickoit ®epeparum —
http://Mmuno6pHayku.pd/

2. @enepanbHasa ciyx0a 1o Haa3opy B chepe oOpa3oBaHUS M HAyKU —
http://obrnadzor.gov.ru/

3. MunucrepctBo oOpa3oBanuss u Hayku Jlyranckoit HapogHoit
PecnyOnuku —https://minobr.su

4. MuHUCTEPCTBO MPOMBILUICHHOCTH U Toproeiu Jlyranckoit HaponmHon
PecnyOnuku — https://www.minpromlnr.su/main.php/

5. MuHucrepcTBO 3KOHOMMUYECKOro paszButus Jlyranckou Hapognon
PecnyOnuku — https://merlnr.su/

6. MunucrepctBo ¢QunancoB Jlyranckoit Hapoanoii PecnyOnukum —
https://minfinlnr.su/

7. Haponnsrit coBet Jlyranckoit Hapoanoit Peciy6muku — https:/nslnr.su

8. T'ocynmapcTBeHHbli KomMuTeT cratucTuku Jlyranckoir Hapomnoit
Pecny6muku — https://www.gkslnr.su/

9. Tlopran ®eaepanbHbIX TOCYJAPCTBEHHBIX 00pa30BaTENbHBIX CTAHIAPTOB
BhBICIIIEro oOpa3zoBanus — http://fgosvo.ru/

10. ®enepanpubiil noptan «Poccuiickoe oobpazoBanue» — http:// www.edu.ru/

11. Madopmanmonnas cuctema «EnnHoe okHO 1ocTyna kK 00pa3oBaTeIbHbIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHblii UEHTP MHOOPMAMOHHO-00pPA30BATENIbHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHbIe OUOIHOTEYHbIE CHCTEMBbI U pecypchl

13. DnekTpoHHo-OnbMoTeuHass cucrema «KoHCynbTaHT cTyneHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-O0MOIMOTEeUHAS cucTtema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbIid pecypc OM0JIHOTEKH 00pPa30BaATEIbHON OpraHu3anuu

15. Hayunas 6ubnauotexka umenu A. H. Konsiepa — http://biblio.dahluniver.ru/

8. MarepuajbHO-TEXHUYECKOE O0eceYeHne U CIUTITHHbI

Jlist mpoBeieHMs JIEKIMOHHBIX 3aHATUH TpeOyeTcss ayauTopus Ha Kypc,
000pynOBaHHAs! MYJbTUMEIUUHBIM IIPOSKTOPOM C IKPAHOM.
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[IporpammHoe oOecrieyeHue:

DOYyHKIUOHATbHOE BecniiaTtHoe CcbLIKH
Ha3HAYeHHe NMporpaMMHoe
olecneyenue
OducHbIN TaKeT OpenOffice 4.3.7 https://www.openoffice.org/
OnepannoHHas UBUNTU 19.04 https://ubuntu.com/
crcreMa
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
I'padpuaeckuit GIMP (GNU Image http://www.gimp.org/
pemakTop Manipulation http://gimp.ru/viewpage.php?page id=8
Program) http://ru.wikipedia.org/wiki/GIMP

Penaktop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuomneiiep VLC http://www.videolan.org/vlc/

9. OueHOYHBIE CPEACTBA MO AUCHHUILINHE

MacnopT
(oHIa OLIEHOYHBIX CPEJACTB MO YUEOHOM TMCIUIIMHE
«H(popManiioHHbIE TEXHOJIOTUH B YIIPABJICHUHU TTPOCKTAMI

Ilepeuenp KommeTEeHUMM (3JIEMEHTOB KOMIETEHIUM), (OPMUPYEMBIX B
pe3yibTaTe OCBOCHUS YUeOHON AUCITUTUTMHBI (MOIYJIS) WK IPAKTUKH

BBITTOJTHSEMBIX 32144
1 pa3pabaThIBaTh
WHHOBAIMOHHBIC
pelIeHus mpu
yIpaBICHUU
MIPOCKTaMHU U
nporeccamu B cepe
MH(POPMAIIMOHHO-
KOMMYHUKAITHOHHBI

X TEXHOJOTUI

Ne |Kog ®opMynupoBKa WNunukaropsl |KoHTposmpyeMmsl |Orarsl
/Tl |KOHTPOJIUPYEMO |KOHTPOJIUPYEMOM  |IOCTHXKEHUH (e (dbopMupoBaHUs
i KOMIIETEHINH KOMIIETEHIINH | TEMBI (cemectp
KOMITETCHITH (o y4eOHOMH W3yUYECHUS)
peann3yeMon | IMCUUILIAHBIL,
JUCIUILIMHE) |TPAaKTUKH
YK-2 Crniocoben YK-1.1 Tema 1-10 2
YIIPaBJISITh VK-2.2
IIPOEKTOM Ha BCEX
JTanax ero
KU3HEHHOT'O LIMKJIa
OIIK-2 Crniocoben OIIK-2.3 2
YYHUTHIBATH
KOHKpETHbBIE
YCIIOBHS
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OIIK-4

Crocoben
YIPaBIATH

B3aWMOJICHICTBUEM C

KIINEHTaMH U
IapTHEPAMU B

mporiecce perieHus

3aaa4

npodeCcCuOHATBHON

ACATCIIbHOCTH

OIIK-4.1

IToka3zaTenn u KPpHUTEPHUH OLICHUBAHUA KOMHeTeHHHﬁ, OITMCAaHHEC IIKAJI

OLICHUBaHUMA
Ne (Kog WNunukaropsl |Ilepeuens KonTtponupyems! |HaumenoBanue
/Tl | KOHTPOJIUPYEMO |IOCTHKEHHUM |IIJIaHUPYEMbIX € TeMbl Y4eOHOH |OLIEHOYHOTO
1l KOMIETEHIIMA | KOMIIETEHIMH | pE3YJIbTATOB JUCLIUIINHBI CpeacTBa
(o
peanusyemMon
JTUCITUTIITUHE)
1. |YK-2 YK-2.1 3uate: npuHmunel | Tema 1, CobecenoBanu
YK-2.2 MPOEKTHOTO Tema 2, e
oJX0Ja K Tema 3, (yCTHBIH nin
YIIPaBJICHUIO; Tema 4, MUCHbMEHHBIN
MexayHapoassle, |Tema 5, o1poc),
HaIlMOHAJILHBIE, Tema 6, TECTHI,
OTpPAacIIEBLIE, Tema 7, KypcoBast
KOPIOpPaTUBHbBIC Tema 8, paborta
CTaH1apThl Tema 9,
yIIpaBJICHUS Tema 10,
IIPOEKTaMU Tema 11,
VYwmerts: npumenats | Tema 12
CTaH/apThI
yIpaBiIeHUs
IIPOEKTaMU B XO€
OCYIIECTBIICHUS
MIPOEKTHOMN
NeSITEIbHOCTH;
yIPaBIATh

MIPOEKTOM Ha BCEX
CTaauAX pa3BUTHA
€ro >KH3HCHHOTO
HUKJIa U
HCIIOJIb30BaTh
COBpPEMEHHEIE
nH(pOpMaIMOHHBIC
TCXHOJIOT'HU
Bnaners: MmeTomamu
yIIpaBICHUSA
MIPOEKTaMU C
YUCTOM BJIUAHUSA
PHCKOB
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OIIK-2 OIIK-2.3 3Huare: Meromoiiorun | Tema 1, CobecenoBanu
yIIpaBJICHUS Tema 2, e
npoektamu B chepe|Tema 3, (ycTHBIN WH
uHpopmanmonno- | Tema 4, MUCHbMEHHBIN
KOMMYHHUKaMOHHBI | Tema 6, onpoc),
X TEXHOJIOTHI Tema 7, TECTHI,
YMers: Tema 8, KypcoBasi
OCYIIECTBIISTh Tema 10, paborta
IIJIAHUPOBAHUE Tema 11
MPOEKTHOMN
JESITEIIbHOCTH;
aHAIM3UPOBaTh U
ONITUMH3UPOBATH
miaH  pabor u
CTOUMOCTbH MPOCKTA
Bnaners:
METOIUKAMU
pa3paboTku u
yIpaBiIeHUs
npoekToM B cdepe
nH(pOpMaIMOHHO-
KOMMYHHKAITUOHHBI
X TEXHOJIOTUI

OIIK-4 OIIK-4.1 3HaTb: OCHOBHEIE Tema 4, CobecenoBanu
Teopuu Jmaepcrsa u | Tema 7, e
CTUJIU pyKoBojicTBa | Tema 8 (YycTHBIN W
YmeTs: MUCbMEHHBIN
pa3pabaThIBaTh IJIaH ompoc),
TPYIIOBBIX U TECTBI,
OpraHU3aIMOHHBIX KypcoBas
KOMMYHUKAIMH TpH pabota

MOJTOTOBKE U
BBITTOJTHCHHH
MIPOCKTA;
dbopmyIupoBaTh
3aJ]auf YWICHAM
KOMAaHBI J1JIs
JIOCTHIKCHHUS
MMOCTaBJICHHON LEJIN;
pa3pabarbIBaTh
KOMaH]THYIO
CTpaTeruto

Bnaners: ymenunem
aHAJIN3UPOBATh,
MIPOCKTUPOBATH U
OpraHU30BBIBATh
MEKJIIHYHOCTHEIE,
TPYIIOBBIC U
OpraHU3aIMOHHBIC
KOMMYHHKAIIH B
KOMaHze 11
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ITOCTHKEHUS
IIOCTaBJIICHHOH LIEJIN

DoHbI OLEHOYHBIX cpeacTB 1o Aucuuiuiude « MagopmanuoHnbie
TEXHOJIOTHHU B YIIPABJICHUHU MPOEKTAMID)

Ilepeyens BOnpocoB (/151 NpoBeaeHUs codeceqoBaHNsl (YCTHBIA WJIN
NUCbMEHHBIN 0TPOC))

1. Yto Ha3bIBAIOT MPOEKTOM?

2. Cdhopmynupyiite onpeenaeHre yrupapieHue MpoeKTaMu

3. Kakue BaxHble crnenupuyecKkue XapakTePUCTUKU MPUCYIIUA JTHOO00OMY
IPOEKTY?

4. B uyem cymHocTh SMART-KpUTEpHEB B LIENIENIONAraHUN ?

5. UeM oTauyaercs [POEKTHOE  YIPABJIEHUE OT TPAAULMOHHOIO
MeHepxMenTa? [loueMy TpaaulMOHHBIM MEHEKMEHT MOKHO Ha3BaTh «PYyTHHHBIM
YIPABJICHUEM», & YIIPABICHNUE TPOEKTAMU - HET?

6. IlepeuncnuTe NPUHIUIBI, KAKUMH HEOOXOAMMO PYKOBOACTBOBATHCS MPH
pa3paboTKe METOJIOB U CTaHAAPTOB YIIPABJICHUS TPOESKTAMHU.

7. IlepeuncinTe KIHOYEBBIE MEKIYHAPOAHBIE CTaHAAPTHI YIPABIICHHUS
npoekTamu. Ha pemenune kakux 3a7a4d HaIlpaBJI€HO CO3/IaHNE KaKJI0TO cTaHaapra?

8. Uewm paznmyaeTcs 0a30BBIM MOAXO0/, 3ajJ0KeHHBIN B ctanaapt PMBOK,
OT IOAX0/a, Ha KOTOpOoM ocHOBaH cra”aapT ICB? Kakyro poJsib UrparoT cTaHaapThl
ISO B ynpaBnenun npoexkramu?

9. Kak onpenenuTs 3pesiocTh OPraHU3aluy MO0 OTHOLICHUIO K YIIPABICHUIO
poeKTamu?

10. Ucxond U3 KakuX KpUTEPUEB MOKHO BBIAEIATH (pa3bl dKU3HEHHOTO LIUKJIA
npoeKTa?

11. Kakumu npenmyiecTBaMu 00Jaar0T pa3Hble TUIIBI OPraHU3AIIMOHHBIX
CTPYKTYD, B paMKaX KOTOPBIX MOKET OBbITh pEaTN30BaH MPOEKT?

12. [louemy K ynpaBJI€HHUIO TPOEKTAMU IPUMEHUM CUCTEMHBIN MOJIXO0I, & CaM
IPOEKT MOKHO pacCMAaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OCHOBHBIE AIEMEHTHI MPOEKTA U UX XAPAKTEPUCTUKA

14. Kakue 3aKOHOMEpPHOCTM CBOMCTBEHHBI  IpoOIllECCaM  YIPABJICHUS
CJIO’KHBIMH CUCTEMAMMU ?

15. MaitiTe XapakTepuCTUKY NUPAMHUAbl OTPAHUYEHHUI MO MTPOEKTY

16. Ilepeunciure, Kake 3a]a4u PEIAET IUIAHUPOBAHUE MTPOEKTA.

17. [lepeurciurte, Kakue Tanbl BKIOYAET B ce0sl cTaHIapTHas Mpoleaypa
IIJJAHUPOBAHMSL.

18. 3aueM HYXHO OCYIIECTBIATh JACKOMIO3UIMIO mpoekTta? Ha kakux
MPUHLINNAX OHA OCYIIECTBISAETCS?

19. Ha ocHOBe Kakux KpUTEpHUEB MPOBOAUTCS pa3OreHUE MPOEKTa Ha 3a/1auu
U TIaKeTHI paboT?

20. Kakyto nndopmaruto 10mkeH coaepxarh ciioBaps WBS?
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21. [lepeuncnure, kakue GyHKIMU BBITOIHSIIOT B IJIAHUPOBAHUY MPOEKTA
CETEBOE, KAJIEHIAPHOE NIAHUPOBAHUE.

22. Ha ocHOBaHMM KaKUX METOOB OCYIIECTBIISIETCS CETEBOE U KAJICHIAPHOE
IJIAHUPOBAHKE MPOEKTA?

23. O6bsicHUTE, KaKyIO POJIb UTPAET ONpEesIeHNE KPUTHUECKUX ONepaluii u
KPUTHUYECKOTO ITyTH MPOEKTA

24. KakuMH MeTOJaMU MOXHO OIpPEAEIUTh JUIMTEIBHOCTh ONEpaIHii
npoekta? [Touemy meron PERT nHaubosnee yacto ucnonb3yeTcs Mpu ONpeaesieHun
JUTATEIIbHOCTHY OTleparuii?

25. Kak Hannuue neUuruTHBIX UM U30BITOYHBIX PECYPCOB MOXKET MOBIIUATD
Ha paclyCcaHue npoekTa’?

26. Kakye OCHOBHBIE CpEACTBA BHU3yaJIM3allMM MOHUTOPUHIra CTaTyca
MIPOEKTa BaM MU3BECTHBI?

27. HazoBuTe 0a30BbIe MOKA3aTEeIN METO]a OCBOEHHOTO 00beM?

28. HazoBute bazoBbie mpaBuiax MeTo1a OCBOEHHOTO 00beMa.

29. Kak ouleHUTB CcTaTyC MPOEKTA, €CIINA, HAIPUMEP, UMEET MECTO OTCTABAHUE
OT rpaduka, HO MPU ITOM IKOHOMHUTCS OFOJKET?

30. Kak oneHuTh cTaTyc MpoeKTa, ECIH, HallpUMeEpP, IPOUCXOAUT ONIEPEKEHNE
rpaduka 3a cueT nepepacxojia 6ropKeTa?

31. IlepeuriciuTe OCHOBHBIE MOAXO/bl K BBIUUCICHUIO OCBOEHHOTO 00BbeMa
EV.

32. [lepeunciute OCHOBHBIE MPOTHO3HBIE M 0Aa30BbI€ OLIEHKH CTOMMOCTH
MPOEKTA.

33. lng dero B pacyeTHyr0 (opmysly BBOJUTCS HHJAEKC BBIIOJIHEHHUS
croumoctu CPI?

34. IlepeuncnuTe Tpu BUA 3aTPAT B MIPOEKTE.

35. Yto mpencTaBisioT co00ii 010/ KETHBIE 3aTPaThI?

36. B yem 3akirodaercsi pa3HHIA MEXKIY PUCKOM U HEOMPEEIEHHOCTHIO?
OObsacHUTE, TMMOYeMy pUCK — Oosiee BaKHAs KaTeropust ISl IMPOEKTHOM
JeSITEIbHOCTH U TOUYEeMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

37.B 4eM COCTOMUT Ba)KHOCTb TNPABUJIBHON KIACCHU(PUKALUU PHUCKOB IpHU
YIPaBJIEHUH POEKTaMHU?

38. KakuM 006pa3oM OCyIecTBISETCS YIIPABICHHE MPOSKTHBIMU PUCKAMU?

39. IlepeuncnuTe OCHOBHBIE 3TaIlbl YIPABICHUS PUCKAMU U OOpUCYHTE KPYyT
BUJIOB ACATENbHOCTH, CBA3AHHBIN C KaXIbIM ITAIlOM.

40. Kakue MeToapl KOJINYECTBEHHOM OLICHKH MPOEKTHBIX PUCKOB Brl 3HaeTe?

41. Kakue MeTo/ibl KaYECTBEHHOW OLIEHKH MPOCKTHBIX PUCKOB BbI 3HaeTe?

42. Kak cBs3aHbI yIpaBJIE€HUE KAYECTBOM M YIIpaBJICHUE TpoekTamMu? Kakyro
pOJIb UTPAET YIPABICHUE KAYECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bsCHUTE, TOYEeMYy OCHOBHBIC MPHHITUIIBI KOHICIIIIMM «BCEOOIIETO
ynpasieHus kadectBom» (TQM) 6nusku pusocoduu yrpaBiaeHus: IPOCKTaMU.

44. Kak miaHUpYIOTCA 3aTpaThl Ha KAueCTBO B YIPAaBIECHUHU MpPOEKTaMu?
Kakue MeTo1pl HCIIOJIB3YIOTCS NIPH IJIAHUPOBAHUM 3aTpaT Ha KaueCTBO?

45. 13 kakux pa3aenaoB COCTOMUT IJIaH yIpaBiieHHs kauecTBoM? Kakyro poiib
OH UrpaeT B HHPOPMAIIMOHHOM 00€CIIeYeHUHN TTPOeKTa?
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46. Kak oOecrieunBaeTCsl COOTBETCTBUE TPEOOBAaHUSIM KauyecTBa B XOJE
peanu3aiuu npoekra’?

47. Kakue BHIBI KOHTPOJS KAauecTBa IPUMEHSAIOTCS B  YIPABICHUU
npoeKTamu?

48. OnuimTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KAYECTBA, IPUMEHSIEMBIE B
YIPABJIECHUH ITPOEKTAMHU.

Kpurtepuu u mikana oreHuBaHUS 110 OIICHOYHOMY CPEACTBY COOECEIOBAHHE
(YCTHBIN WJIM MUCBMEHHBIN OIIPOC)

IITkana OllCHUBaHM Kpurepuii onienuBanus
(nHTEpBAN OAIIIOB)

cobecenoBanne (YCTHBIM WM THUCHMEHHBIH OINPOC) MPOIIENT Ha
BBHICOKOM ypOBHE (CTyIEHT B TOJHOM OOBEME OCBETHII
paccMaTpuBaeMblii BOMpOC, BiajeeT MPO(PHUIbHBIM MOHSITHUHHBIM
(kaTeropuaabHbIM) aNmnapaToM M T.1.)

cobecenoBanne (YCTHBIM WM THUCHMEHHBIH ONPOC) MPOIIENT Ha
CpeIHEM YpOBHE (CTYIEHT B IIEJIOM OCBETHJI pPaccMaTpPUBAEMBIiA
BOIIPOC, BiajeeT MPO(OUIbHBIM MOHATHHHBIM (KaTETrOPHATHHBIM)
anmnapaToMm M T.II.)

cobecenoBanre (yCTHBIM WJIM THCHBMEHHBIM OMPOC) HA HU3KOM
ypoBHE (CTYACHT JOMMYCTHJI CYIIECTBEHHBIC HETOUHOCTH, U3IIOKHUI
MaTepuaid C OLIMOKaMH, HE BIAJAEeT B JOCTATOYHOW CTENEeHH
PO UIBLHBIM KATETOPUAIBHBIM aMapaToM U T.I1.)

cobecenoBanne (yCTHBIM WM THUCHMEHHBIH OINPOC) MPOIIENT Ha
2 HEYJIOBJICTBOPUTEIHLHOM YPOBHE WIIM HE MPEACTaBIEH (CTYIEHT HE
TOTOB, HE BBIMIOJIHWII 33JJaHUE U T.1I.)

KypcoBas padora

Ilenpto BBIMOJIHEHMSI KypcoBOW paboOThl sABIsAeTCs (HOpPMHUpPOBaHHE U
3aKpEMJICHUS] HABBIKOB IPHUHATHSA YIPABJICHYECKUX peUIeHMM Ha Qa3zax
MHULMAIN3ALHAN U Pa3pabOTKH IIPOEKTA, a TAKXKE OLICHKA yIPABIEHYECKUX METO/I0B
Y UHCTPYMEHTOB YITPABJICHUS] KPUTUUECKUMH MPOLIECCAMU B ITPOEKTE.

B ocHOBHOI 4yacTu KypcoBO#l pabOThI JOJKHO PACKPBIBATHCS COJEpIKaHHE
CJIEYIOLIMUX CTPYKTYPHBIX 3JIEMEHTOB: oOuas MH(opMalus 0 IpoeKTe 3aKa3zuyuK,
WHUALMATOP, WHBECTOP M PYKOBOIAUTENb IPOEKTA; LEJIb IPOEKTA; PACUETHBIC
napaMeTpbl TPOEKTa; YCTaB MPOEKTa; CTPYKTypa pabOT MO MPOEKTy, HX
OPOAODKUTEIBHOCTh W IOCJIEAOBATEIbHOCTh  BBINOJHEHUS;  POOOTHI-BEXHU;
KaJICHIAapHBIN IJIaH MPOEKTa; pabOThl, JEKaL[UEe HA KPUTUYECKOM Iy TH; IUarpaMma
['anTTa (KajeHaapHO-CEeTeBOW rpaduK) pecypchl U CTOMMOCTh paboT; OOKET
npoekta (o aHsM / HexensaMm / Mecsmam), aHainu3 puckoB. PERT-anamus
JUIMTEIbHOCTEN 3a/1a4; OTCIIEKUBAHUE IIPOEKTA.

[IpumepHbIe TEMBbI KYpCOBBIX palOT:
1. IIpoekT oTKphITHS KODEHHMU.
2. IIpO€KT OTKPBITUSI CTOMATOJIOTUYECKON KITMHUKH.
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3. IIpoexT co3naHus apT-CTyAHH.

4. IIpoeKT OTKpbITUS PUTHEC-KITYOA.

5. IIpoekT co3ganus JOTUCTUYECKOTO LIEHTPA.

6. IIpoeKT OTKpBITHS Mara3uHa JAeTCKOW OJCKIbI.

7. IIpoekT co3manust Mara3uHa MOJOJCKHOU OJEHKbI.
8. IIpoekT OTKpbITHS CBaIeOHOTO CajoHa.

9. IIpoeKT OTKpBITHS aBTOCEPBHUCA.

10. ITpoekT pa3paboTKu TypUCTUYECKOTO MAPIIPYTa.
11. ITpoeKkT pa3paboTKu TypUCTUYECKOTO OIOPO.

Kputepun u mikasna olieHUBaHUS MO OLIEHOYHOMY CPEJICTBY KypcoBasi paboTa

Ikama oneHUBaHUA
(nHTEpBaN OAIIOB)

Kputepuit onennBanus

5

«OtnuuHo» - HccnenoBaHue BBINOJIHEHO CaMOCTOSITENIbHO, UMEET
HAyYHO-TIPAKTUYECKUI XapakTep, COAEPKHUT SJIEMEHTHl HOBU3HBI.
CryneHT moka3al 3HAaHME TEOPETHYECKOro MaTepuaia 110
paccMaTtpuBaeMoit npobiieme, yMEHHE aHaAJIM3UPOBATh,
apryMEHTHPOBaTh CBOIO TOYKY 3pCHHMs, JAelaTh OO0O0OIIeHHEe |
BBIBOJIBI. Martepuan u3naraercs rpPaMOTHO, JIOTUYHO,
nocnegoBarenbHo. OpopmiieHne oTBeyaeT TpeOOBaHUSIM HaMCAHUS
KypCcOBOM paboThl. Bo Bpemsi 3alIUTHI CTYJIEHT IOKa3aJl yMEHHE
KpaTKO, JIOCTYITHO (SICHO) MpPEICTaBUTh Pe3yJbTaThl UCCIEIOBAHMS,
a/IeKBaTHO OTBETHUThH Ha MIOCTABJICHHBIE BOPOCHI.

«Xopomo» - HcciienoBanue BBITOTHEHO CAMOCTOSITEIILHO, UMEET
HAYYHO-TIPAKTHYECKUH XapakTep, COACPKHUT DJIEMEHTHI HOBU3HBIL
CTyleHT T1oOKa3al 3HAaHHE TEOPETUYECKOTO MaTepuana Io
paccMarpuBaeMoil TpoOiieMe, OJHAaKO YMEHUE aHAIM3UPOBATh,
apryMEHTHUPOBATh CBOIO TOYKY 3pCHHs], JIellaTh OOOOUICHUS Hu
BBIBOJIBI BBI3BIBAIOT Y HErO 3arpynHeHUs. Marepuan He Bceraa
M3Nlaraercs JIOTUYHO, IMOCJIeNOBaTeNbHO. VIMEIOTCS HemodeThl B
odopmiieHnn KypcoBod paboTel. Bo Bpems 3amuThl CTYACHT
MOKa3aJl yMEHHE KPATKO, JOCTYITHO (SICHO) MPEACTABUTh PE3YIbTATHI
WCCIICIOBAHMS, OJHAKO 3aTPYIHSJICS OTBEYaTh HA IMOCTABIICHHBIC
BOTIPOCHI.

«Y IOBIETBOPUTENBHO» - McciaenoBaHue HE CONEPIKUT DIEMEHTHI
HOBU3HBL. CTYJIEHT HE B TOJHOW Mepe BJIAaJCET TEOPETUUECKUM
MarepuajioM IO  paccMaTpuBaeMoOil  mpoOieme,  yYMEHHE
aHaJIM3UpPOBaTh, APTYMEHTHPOBATh CBOIO TOYKY 3pEHMS, IeiaTh
0000111eHIE U BBIBOBI BHI3BIBAIOT Y HETO 3aTpyaHEHUs. MaTepuai
HE BCerja wH3Jiaraercs JOTHYHO, ITociemoBaTenbHo. MMeroTces
HeJo4eThl B opopMIICHUU KypCcOBOMl paboThl. Bo Bpems 3amiuTh
CTYAEHT  3aTpyJHSAETCS B MPEJCTABICHUN  PE3YJIbTATOB
HCCIIEIOBAHUS U OTBETaX Ha MOCTABJICHHBIE BOMPOCHI.

«HeynosneTrBoputenbHo» - Bemmonneno menee 50% TtpeGoBaHuil K
KypCOBO# paboTe (CM.OIIEHKY «5») U CTYJICHT HE JOIYIIEH K 3aIlUTe.
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TecTbI

1. OkpyxeHue npoekra — 3710 ...

a) cpenanpoeKTa, MOPOKIA0IIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHELTHUX
CHJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MEMIAOT JOCTUKEHUIO LIEJIN IPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, MPOU3BOACTBO
KOTOPBIX JIOJKHO OBITh 00€CIIEYeHO B paMKaxX OCYLIECTBIIIEMOTO POEKTa;

B) TIpylnmna 3JEMEHTOB (BKIIOYAIOIIUX KaK JIOJEH, TaK M TEXHUYECKHE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUM JE€HCTBOBATH
KaK €IMHOE LEJI0€ B LIEJIAX JOCTUKEHUS MTOCTaBICHHBIX NIEpe]l HUMHU LIeTeH;

I) MECTOIOJIOKEHHE PeaIn3allii IPOEKTa U OIM3JIeKallie pailoHsbl.

2. Ilpoekt — 310 ...

a) WHXXEHEpHas, TEXHUYECKas, OpPraHu3allMOHHO-IIPaBOBasl JTOKYMEHTALIHS
10 peAIM3aLNN 3aIJIAHUPOBAHHOTO MEPOIIPUATHS;

0) orpaHWYeHHOE MO BPEMEHH, IIeJICHAIPABIEHHOE U3MEHEHHE OTIEIbHON
CUCTEMBl C YCTAaHOBJIEHHBIMM TpeOOBaHUSIMHU K KauyeCTBY pE3yJIbTaTOB, C
OTrpaHUUYEHUSIMU PACXOJI0BaHUs CPEACTB U CO crieln(PUIECcKoil opraHuzanue;

B) TIpyIIa 3JIEMEHTOB (BKJIIOYAIOMIMX KakK JIIoJed, TaKk U TEXHUYECKUE
3JIEMEHTHI), OPraHU30BAaHHBIX TAKMM 00pa3oM, 4TO OHU B COCTOSIHUM J€HCTBOBATH
KAaK €IMHOE LIEJIO€ B LUEIAX JOCTHKEHUS ITOCTABIICHHBIX IIEPE]] HUMH LIEIIEH;

I') COBOKYIHOCTh paOOT, MPOAYKTOB U YCIYT, MPOHM3BOACTBO KOTOPBIX
JOJKHO OBITh OOECIIEYEHO C LEIbI0 JOCTH)KEHUS ITOCTABICHHOW LIETH.

3. HauGouibliiee BAUSIHUE HA MPOEKT OKa3bIBAIOT ...
a) SKOHOMHUYECKHE U MPaBOBBIE (PaKTOPHI;

0) oskosornyeckue GakTopsl U HHPPACTPYKTYpa;
B) KYJbTYpPHO-COLIUAJIbHBIE (PAaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroueBoe MperMyIIECTBO YIIPABICHUS IPOCKTAMU:

a) SKOHOMHUS BPEMEHHM M PECypCOB Ha pealu3alliio IMpOoeKTa 3a CYeT
npuMeHeHUs dPPEKTUBHBIX METOI0B, TEXHOJIOTHI U MHCTPYMEHTOB YIIpaBIICHUS;

0) BO3MOXHOCTH  C  TOMOINBIO  HMHCTPYMEHTOB  IIJITAHUPOBAHUS
CMOJIEJIUPOBATh JETAIbHO U (POPMATU30BaTh PEATU3ALMIO IPOEKTA;

B) BO3MOXXHOCTh OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY 3KOHOMHUYECKOU
3¢ (HEeKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA;

r) ¢opmupoBanue 3QpPEKTUBHON KOMaHBI N0 pealn3alii MOCTABICHHON
LeJIN.

5. Ilpenmertnas o0sacTh MpOEKTa:

a) COBOKYMHOCTb NMPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, MPOU3BOACTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B paAMKaX OCYIIECTBISIEMOTO MPOEKTA;

0) pe3yJbTaThl IPOEKTA;

B) MECTOMNOJIOKEHHE MPOEKTHOTO 0(uca;
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r)

rpymmna 35JIEMCHTOB (BKJIIO‘{aI-OH_II/IX KakK J'IIOI[Cﬁ, TaK W TCXHHUYCCKHUC

BHCMCHTBI), OpPraHM30BaAHHBIX TAKHUM 06pasoM, 494TO OHHU B COCTOAHHUH I[CI\/'ICTBOBEITB
KaK CIMHOC LCJIOC B LCIAX JOCTUKCHUS ITOCTABJICHHBIX IICPC HUMU ueneﬁ.

6.

[IpoekTbl, mMOABEpXKEHHBbIE HAUOOJIBIIEMY  BIHUSHHUIO  BHEIIHETrO

OKPYKEHUS:

a)
0)

B)

COIIMAJIbHBIC 1 HHBCCTULIMOHHBIC,
OKOHOMHWYCCKHUE U NHHOBAIITMOHHBIC,
OpraHU3allMOHHBIC 1 DKOHOMUYCCKHUC.

OCHOBHO¥H pe3yJbTaT CTaANH pa3paboTKH MPOEKTa:

CBOJIHBIY TIJIaH OCYIIECTBIICHHSI IIPOCKTA;

KOHIICTIIIHS TTPOCKTA;

JOCTIDKEHHE 1IeTTH U TIOJTyYEHHE 0KUIAeMOT0 pe3yJibTaTa POeKTa;
WHKCHEPHAs MPOEKTHAsI IOKYMEHTaIIHA.

Kakue ocHOBHBIE KaTErOpUM MPOIECCOB MPOEKTA MOMKHO BBIJICIUTH?
MPOLIECCHI YIIPABIICHUS ITPOCKTOM;

MPOLIECCHI B3aUMOJICHCTBHS;

MIPOLIECChI, OPUEHTUPOBAHHBIC HA TTPOYKT;

MPOLIECCHI, OPUCHTUPOBAHHBIE HA KOHEYHOT'O MOJIb30BATEIA.

Ha «kaxkwue KaTCropun  MmoApasac/AOTCA  IMPOLHCCChl  YIIPABJICHHA

MPOEKTAaMH B COOTBETCTBHU €O cTaHaapToM PMBoK?

rpyIa MpoLeccOB NHUILIMALINY;

rpyIia MpoLecCOB MJIAHUPOBAHMUS;

rpynna npoueccoB UCIIOJHEHHUS,

rpynna npoueccoB MOHUTOPUHIA U YIIPaBJICHUS;
rpynna IpoueccoB 3aBEPIICHHUS;

rpynna IpoLeccoB PENOCTABIECHUs CEPBUCOB;
rpynna npoueccoB NOAJIEPKKU CEPBUCOB.

. Daza IMPOCKTA — 3TO ...

HaOOp JIOTMUYECKH B3aMMOCBSI3aHHBIX pabOT MpOEeKTa, B MpoIecce

3aBCPIICHUA KOTOPBIX JOCTHUIaCTCA OJJUH U3 OCHOBHBIX PC3YJILTATOB IIPOCKTA,

6)
B)

TIOJTHBIN HA0OP MOCIIE0BATENLHBIX PA0OT MPOEKTA;
KJIIOY€BOE COOBITHE TMPOEKTa, HCIOIB3YyeMOe ISl OCYIIECTBICHUS

KOHTPOJII HaZ XO40M €TI0 pCaIn3aluu.

11.

a)

Bexa —»23T10 ...
Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX pabOT IIPOEKTa, B IIpoliecce

3aBCPIICHUA KOTOPBIX JOCTHUIaCTCA OJUH U3 OCHOBHEBIX PE3YJIbTATOB IIPOCKTA,

0)
B)

MOJTHBIM HAOOp MOC/Ie0BaTEIbHBIX Pa0OT MPOCKTA;
KIIIOYEBOE COOBITHE TIPOEKTa, HCIONB3YyeMOe [IJIsl OCYIIECTBICHUS

KOHTPOJIA HaZ XOO0M €TI0 peain3aliuu.
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12.

a)

[{esp mpoekra — 310 ...
KEJAEMbIN PE3yJIbTAT ACATEIBbHOCTH, TOCTUTAEMBIN B UTOIE€ yCIEIIHOTO

OCYIICCTBJICHH: ITPOCKTA B 3a/ITaHHBIX YCJIOBUAX CI'O BBIIIOJIHCHUA

6)
B)
r)

13.

a)
0)

B)

HAIpPAaBIICHUS U OCHOBHBIEC IPUHLIUIIBI OCYIIECTBICHUS MTPOEKTA;
NOoJTy4YeHue NpUObLIH;
PUYMHA CYLIECTBOBAHUS MTPOEKTA.

HenocpencTBeHHOE MHULIMUPOBAHUE TPOEKTA BKITIOYAET B €O ...
MIPUHATHE PELICHHS O HaYaJIe TPOEKTA;

ONPENCIICHUE U HA3HAYECHUE YIPABJISIOLIETO TPOEKTOM;

NPUHATUE pellleHUuss 00 00ecrneyeHnn pecypcaMy BBITIOJHEHHS TEPBOM

(da3bl MPOEKTa;

15.

aHaJM3 IPOOJIEMbI U TIOTPEOHOCTH B MPOEKTE;

cOOp MCXOIHBIX JIAHHBIX;

OpraHu3aIys ¥ KOHTPOJIb BRIMOJHEHUS PadoT;

YTBEP)KJICHUE OKOHYATEIILHOTO CBOJTHOTO TUIAHA YIIPABJICHUS TIPOSKTOM.

. 3aa4n, KOTOpbIe BKIIOUYaeT (DOPMUPOBAHUE KOHIIETIITUHN MPOEKTA:

aHaIu3 IPOOJIEMbl U TIOTPEOHOCTH B MPOEKTE;

cOOp UCXOIHBIX JIAHHBIX;

oTIpe/IeIICHUE TICJICH 1 3a]1a4 TPOEKTa,

pa3paboTKa KOHIEMIINN M0 OTACIbHBIM (DYHKIMSAM YIIPABICHUS MTPOCKTA,;
OpraHu3aNys ¥ KOHTPOJIb BRITOJTHEHUS PadoT;

YTBEPKJICHUE OKOHYATEIILHOTO OI0KETa TIPOEKTA;

MO/ CAHNE KOHTPAKTOB M KOHTPOJIb 32 WX BBITIOJTHCHUEM.

Kakas opranuzamnusi siBnsiercs crapeiiiieil u Hanbosiee aBTOPUTETHOM

HEKOMMeEpYECKON MpoduiIbHOM accolualyeil B 0071acT yrpaBieHUs! TPOEKTaMu?

a)
6)

B)

16.

International Standartization Organization;
Project Management Institute;
The Office of Government Commerce.

Kakas opranmsanus sBiseTcs KpymHEHIIed B MuUpe MO pa3paboTke

CTaHAApTOB YIPABICHUS POEKTAMU?

a)
6)

B)

17.

International Standartization Organization;
Project Management Institute;
The Office of Government Commerce.

Kakas opraHusanusa ABJIACTCA pa3pa60Tth0M CBOI[a 3HAHUU TI0

yIpaByieHuIO mpoektamMmu — PMBoK?

a)
6)

B)

International Standartization Organization;
Project Management Institute;
The Office of Government Commerce.
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18. Kaxkas opranuzanus siBisieTcs pa3padoTYMKOM U3BECTHOTO CTaHAApTa IS
ynpasienus npoekramu — PRINCE2?

a) International Standartization Organization;

06) Project Management Institute;

B) The Office of Government Commerce.

19. Ha xakme KaTeropum MOAPA3JETSAIOTCS MPOLECCHl  YNPaBICHUS
MPOEKTaMH B COOTBETCTBHU €O cTaHaapToM PMBoK?

a) TpyIna NpolecCOB MHUIIUAIINY;

0) Trpymna npoleccoB MIAHUPOBAHUS;

B) TIpymia IpolecCOB UCITOTHEHUS;

r) Trpynmna mpoieccoB MOHUTOPUHTA U YIIPABJICHUS;

1) Tpymmna IpoieccoB 3aBEPIICHUS;

€) TIpyIlna OpoLecCcOB NPEI0CTABICHUSI CEPBUCOB;

) Tpynna nIporeccoB MOANEPKKU CEPBUCOB.

20. KanengapHslii riiaH — 310 ...

a) JOKYMCHT, YCTAHABJIMBAIOIIUN ITOJTHBIM MEpedeHb padOT IMPOEKTa, HUX
B3aMMOCBS3b, ITOCJIEI0BATEILHOCTh U CPOKH BBIITOJHEHHUS, TTPOIOHKUTEILHOCTH, a
TaKKe UCIIOTHUTEJICH U PeCypChl, HEOOXOUMBIE ISl BHITIOJIHEHUS Pa0OT MPOEKTa;

0) cereBas quarpaMmma;

B) IUIaH [0 CO3/IaHUIO KaJeHAaps;

I') JOKyMEHT, YyCTaHABJIMBAIONIMNA OCHOBHBIC PECYPCHBIC OTPAHHYCHHUS
MIPOCKTA.

21. Inarpamma ['antTa — 3710 ...

a) TOpU3OHTaJbHAs JMHEIHas auarpamMma, Ha KOTOpoil paOoThl IpoeKTa
IIPEACTABIIAOTCA MPOTSKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTEPU3YIOIUMUCS
BPEMEHHBIMU U IPYTHUMHU [1ApaMETpaMu;

0) MOKyMEHT, YCTaHaBJIMBAIOIIMA OCHOBHBIE PECYPCHBIE OrPAHUUYEHUS
IIPOCKTA;

B) rpaduyeckoe H300pakeHHE HEPapXUUYECKOM CTPYKTypbl BCeX padoT
IIPOCKTA;

I') JEpPEBO PECYpCOB MPOEKTA;

1) OpraHu3alMOHHAs CTPYKTypa KOMaH/bl IPOEKTA.

22. CereBoil rpaduk mpoeKTa npeIHa3HaAYeH IS

a) yIpaBJeHMs 3aTpaTaMH BpPEMEHU Ha BBINOJHEHHE KOMIUIEKCa padoT
IIPOEKTA;

0) ymnpaBieHHs MaTepUAIbHBIMU 3aTpaTaMy;

B) YIpaBJieHUs KOH(PIUKTaMU IPOEKTHON KOMaH/Ibl;

I) YNPaBICHUS PUCKAMH.

23. Kakoil U3 HMKE TIEPECUUCIICHHBIX PE3EPBOB HE SIBIACTCSA MapamMeTpoM
ceTeBoro rpaduka npoekra?
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24.

-HE3aBUCHUMBIN;
-TapaHTUMHBIN;
HEIIOJIHBIN;
-TIOJIHBIMN;
-CBOOOTHBIN.

[Ipyu cereBOM IUIAaHMPOBAHWHU  MPOEKTA

XapaKTepU3yeTcs:

25.

a)
6)
B)
r)

26.

a)
0)

B)

27.
a)
6)
B)
r)

28.

HOMEPOM, PAHHUM M MO3HUM CPOKOM;
JUTUTEIIbHOCTBIO U PE3EPBAMHU;
3aJa4eu U LeJIbIO;

NPUOBLIBIO U yOBITKAMH.

IEMEHT  «COOBITHE)

Ha yem ocHOBaHa TeXHHKa pacueTa MPOIOJDKUTEIBHOCTH paboT IIpHU
ucrionb3oBanuu PERT-meTona?

MPOLIECCHBIN TTOJXO/T;
MIPOEKTHBIN MOIXO/I;
BEPOSTHOCTHBIN TTOJAXO/T;
BCE MEPEYUCIICHHBIC.

Koro pexoMenayercs mpuUBIEKATh B MPOEKTHYIO KOMaHIy IpH
ncnoir3oBanuu Metoga PERT?

HWHBECTOPOB;
AKCIIEPTOB B MIPEAMETHON 00JIaCTH;
OM3HEC-AaHAJIUTUKOB.

Yewm npeacrasisiercs PERT-meton?

CCTCBBIMHU JUAI'paMMaMU C BepHIHHaMI/I-CO6I>ITI/I}IMI/I;

TUCTOTPAMMOM;
JIEPEBOM;

rpaduk GyHKIMH pacrpeiesieHus Cy4aiiHON BeTUYUHBI.

Yro mno3Bossier yuuthiBaTh PERT-meron,

KPUTUYECKOTO ITyTH?

a)

AJIbTCPHATHUBHOCTD 3a71a4;

B OT/IMYHUC OT MCTOAA

0) HeompeneIeHHOCTH BO BPEMEHH BBHIITOTHEHUS KaXKI0W Onepaliy;

B)

CJIO’KHBIE CBSI3U MEXKy paboTaMu.

29. B xakux 005acTsX ympaBiieHne TPOSKTaMU OCHOBAHO Ha MCIOJIb30BaHUHT
ceMencTBa THOKUX MOIX010B?

a)
0)

B) C KECTKOH perjlaMeHTaIuel pabounx MmpoIeccoB.

HE UMEET NPOMBILIJIEHHBIX OTPAHUYEHU;
B UT-orpacnu;
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30.

Kaxkoit MCTOA B HACTOAIICC BPEMs CUHTACTCA HauoOoee IMOITYJIIPHBIM

cpeau ceMencTBa THOKUX MOAX0J0B?

a)
6)

B)

31.

a)
0)

)

32.

Scrum,;
Agile;
Kanban.

Yro mpencrasisier coboii cipuHT B Ckpam-meTose?
nevictBuss CkpaM-MacTepa 1o yrnpaBJIeHUIO TPOCKTOM;
HEMPOJOJKUTENIbHbIC (PUKCUPOBAHHBIC UTEPAITUU TTPOCKTA;
nocJieI0BaTENbHBIN nepexo1 (a3bl MPOEKTa B APYTYIO.

Kakum o00pa3zoM mnpoekTHass KomaHja, ucnojib3ytomias CkpaM-MeTo,

ITOJIy4aeT BO3MOKHOCTb CHHXPOHU3UPOBATH CBOU JAEHCTBHSA?

a)
6)

)
33.
a)
6)
B)

34.

nyTeM npoBeaeHust CKpaM-MUTHHITOB;
MyTEM BBIMIOJTHEHUS TPEOOBAHMI 3aKa3UMKa;
MyTEM BBITIOJHEHUS pacnopsikennii Ckpam-macrepa.

Kaxoii neneBoii npunnun Kanban-metomonorun?
MUHHUMUA3AIUA 3aTparT;

MaKCHMM3alHsl IPUOBLIH;

HENPEPHIBHOE COBEPIIIEHCTBOBAHUE.

BriOepute KiIrOYeBbIE 3a/laud  MPOTPAMMHOTO oOecredeHus Jist

YIIPaBJICHUS IPOECKTaAMU:

a)
0)

r)

36.

IJIAHUPOBAHME;

WHTETpanys ¢ IpyruMHU CUCTEMAMM;
YIIPaBJICHUE TaHHBIMU;

BCE OTBETBI BEPHBI.

. Uto BxirouaeT B ceds KOpIIopaTuBHAA CUCTCMA YIIPABJIICHHUA HpOGKTaMI/I?

OpraHu3allMOHHbIE U3MEHEHUS B KOMIIAHUY;
METO/I0JIOTUYECKYI0 0azy;

MH()OPMAIMOHHYIO CUCTEMY YIIPABJICHUS MPOEKTAMH;
3aKa34MK MPOEKTA;

MCIIOJTHUTEIU IIPOCKTA.

Yro BKIItOYAET B c€0s1 PYHKIIUS TUIAHUPOBAHUS MPOEKTA, pEATM30BaAHHAS

B ITPOrPaMMHBIX MPOYKTax?

a)

37.

aBTOMATU3MPOBAHHBINA PacyeT KPUTHUECKOTO ITyTH;
COCTABJICHHE CITMCKA 3a]a4 IPOEKTA;

pacyeT BpeMEHU Ha BBIIIOJIHEHUE MPOEKTA;

pacyeT nokasaresei IpoeKTa.

Kakum oOpa3oM ocCymIecTBISETCS BU3yalU3allydsl MPOW3BOIACTBEHHOTO

npoiiecca B cooTBeTcTBUU ¢ Kanban-merononorueii?
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a) OJIOK-CXEMBI ITPOCKTA;
0) nepeBa 3amad;
B) JIOCKHM 3ajiad.

38. Kakue otuetsl popmupyert Jira Software?
a) JuarpaMma cropaHus 3ajady;

0) numarpamma ["anTTa;

B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoi 3amaun Microsoft Project ocymiecTBisieTcst Ha3HaUeHUE
UCTIOJTHUTEIIS HA KOHKPETHYIO 3a1auy?

a) TUIAaHUPOBAHME;

0) yIpaBlieHHE TaHHBIMU;

B) KOHTpPOJIb 0OHOBIICHU HH(POpMaIMU 00 dTarnax u 3ajgavax MpoeKTa;

r) yIOpaBJICHHE KOMMYHHUKAIASIMH.

40. Kakoit mporpaMMHbBIN MPOIYKT Pean3yeT MPUHIIUIIBI CEMENCTBA THOKOM
METOJ0JIOTUU YIPABJIEHUS MPOEKTaMu?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CtpykrypHas aekomnosunus padot (C/IP) npoekra — 310 ...

a) rpaduueckoe H300paKEHHE HEpPapXUUYECKOM CTPYKTYypbl BCeX padoT
MIPOEKTA;

0) HampaBIEHHS U OCHOBHBIE MMPUHITUIIBI OCYIIECTBICHUS IPOEKTA;

B) JIEPEBO PECYPCOB MPOEKTA;

I) OpraHM3alMOHHas CTPYKTypa KOMaH/bl IPOEKTA.

42. Ilpu cocraBnenun CJIP nexommosunus paboT mpekpaiiaercs TOT[a,
KOT'/Ia BBIIIOJIHEHBI CIIEAYIONINE YCIOBUS:

a) TIOHSTEH KOHEYHBIM pe3yibTaT KaxXIoH pabdoThl M CHOCOOBI €ro
JOCTHXKEHUS,

0) MoryT OBITh  ONpPEACIICHBI  BPEMCHHBIC  XAPAaKTCPUCTUKU |
OTBETCTBEHHOCTbH 3a BBIMIOJIHEHUE KaXKI0H PabOThI;

B) KOMaHJa MpoekTa ycrana coctaBiath CIIP;

r) CJIP umeet 6omee 5 ypoBHEU 1EKOMITO3UIIUY;

1) ompejesieHa YeTKasl MOCIe0BaTeIbHOCTh PaboT.

43. 3aBeprarorniasi CTaus MIAHUPOBAHUS IPEIMETHONW 00JIaCTH MPOEKTa:

a) aHalM3 TEKYIEro COCTOSHHUS W YTOYHEHHEM IIeJied U Ppe3yIbTaToB
MIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOCKTA;

B) aHaJIM3 M KOPPEKTUPOBKA OTPAHUYCHHWH W JIOMYIICHWHA, TPHHITHIX Ha
CTaJVM HHHUITHAITUH TIPOEKTA;
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r) BbIOOp KpUTEpPUEB OLEHKM MPOMEKYTOUHBIX UM OKOHYATEJbHBIX
PE3yIbTaTOB CO3/1aHUS IIPOCKTA;

1) TOCTPOCHHE CTPYKTYPHOM JEKOMIIO3MLIMKA HpeaMETHOW olnactu
IIPOEKTA.

44. Y10 NeXUT B OCHOBE COBPEMEHHBIX METO/IOB YIIPABJICHUS POEKTAMU?
a) METOIUKHU CTPYyKTypHu3aluu padoT;

0) METOJIMKH CETeBOTO TIaHUPOBAHUS;

B) MPOLIECCHBIN MOJIXOI;

I') CHUCTEMHBIN MOIXO/I.

45. B paMkax Kakol TpyIIibl IPOIECCOB MPOEKTa OCYIIECTBIISIETCA OLCHKA
JUTATEIIBHOCTHY OIEepaIui MpoeKkTa?

a) rpynna npoueccoB UHULINAIUY;

0) rpymnmna nmpoleccoB MJIaHUPOBAHMUS;

B) TpYIIa MPOIIECCOB UCTIOTHECHMUS;

r) rpynna mporeccoB MOHUTOPUHTA U YIIPABICHUS;

1) Tpymmna IpoLecCOB 3aBEPIICHUSI.

46. Hnumanus mpoekra — 3TO CTaAMs Ipolecca YIpPaBICHUS MPOEKTOM,
pEe3yJabTATOM KOTOPOU SABIISIETCS ...

a) CaAHKIMOHHMPOBAaHUE Hayalla IPOEKTA;

0) yTBEpKIECHUE CBOJHOIO TIaHa;

B) OKOHYAaHHE MPOEKTHBIX padoT;

I) apXUBUPOBAHHUE MPOEKTHOM JOKYMEHTALIMU U U3BJICUCHHBIE YPOKH.

47. Ctparerust mpoeKTa — 37O ...

a) KeJaeMblid pe3ysbTaT ACSTEIbHOCTU, JOCTUTAEMBIN B UTOTE YCIEIIHOTO
OCYUIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BHITIOJIHEHNUS,

0) HampaBJEHUS U OCHOBHbBIE IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA;

B) IMOJy4YECHHUE IPUOBLIH;

r) MpUYHHA CYHIECTBOBAHUS MTPOCKTA.

48. Kputepuu, KOTOpbIM 10KHA cOOTBETCTBOBaTh SMART-11€11B:

a) llenp nomkHa OBITH U3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIS
MOKa3aTeH U UX 3HAYEHHS], IO KOTOPBIM OIPEIeseTCs CTENeHb JOCTUKECHUS 1IEIIH.

6) Llenp gomxHa OBITH cOrJlacOBaHa BCEMH 3aMHTEPECOBAHHBIMU
CTOPOHAMHU.

B) JlomkHa ObITh OlpenesieHa 1aTa JOCTHKEHUS LEIH.

r) Lenps gomxHa ObITH chOpMyYTUPOBaHA B OJJHOM MPEJIOKEHUU.

n) Llenp nomkHa BKIOYaTh B ceOsl NEpPEUYEeHb OTBETCTBEHHBIX 3a €€
JOCTUKEHUE.

49. IInaHupoBaHKUE MPOEKTA — 3TO ...

a) HETMpPEepBIBHBIN TPOIECC ONMpeAeNeHUs] HAWIYYIIero crocoda aeicTBUl
Ui JOCTHKCHHS TIOCTABJICHHBIX IIeJIed TMPOEKTa C yYeTOM CKIIAJbIBAIOIIEHCs
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00CTaHOBKH;

0) pa3oBOE MEPOMPUATHUE TIO CO3/IAHUIO CBOJIHOTO TIJIaHa MPOEKTA;

B) OTO CTajusl MpoOIecca YIPABJICHHUS IMPOCKTOM, PE3yJIbTaTOM KOTOPOM
SIBJISICTCS] CAHKIIMOHUPOBAHUE Havasla MPOSKTa.

50. Konnenuus npoekra ...

a) JOJKHA OBITh COIJIACOBaHA KIFOYEBBIMH YYAaCTHUKAMH TIPOEKTA:
3aKa34UKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeIbHO COJIEPKUT OMHCAHUE IIeJied TMPOEKTa, €ro OCHOBHBIX
apameTpOB;

B) YTBEPXKIACTCS B 3aBEPIICHHUH (pa3bl MHUITHAIIUN TIPOCKTA,

r) 00s3aTeabHO COASPIKUT CBOIHBIM KaJICHIAPHBIN IJIaH MIPOCKTHBIX PaldoT;

1) 00s3aTeabHO JOJKHA OBITH OOpMIICHA B BUJIE MACTIOPTa MPOEKTA;

€) o00s3aTelbHO JIOJDKHA COJAEpXKaTh KOHIEMIUU 10  YNPaBICHUIO
KOMMYHUKAIUSIMU, TTIOCTABKAMU U KOHTPAKTaMH.

51. Ha craauu pa3paboTKu IPOEKTa:

a) pacxoayercs 9-15% pecypcoB MpoeKTa;
0) pacxomyercs 65-80% pecypcoB IpOEKTa;
B) PECYpCHI MPOEKTa HE PACXOAYIOTCS.

52. IlocnenoBaTenbHOCTh JECUCTBUM MO IUIAHUPOBAHUIO MATEPHUATIBLHBIX
PECypCOB MPOEKTA:

a) oIpeereHue MaTepPUAIBHBIX PECYPCOB, HEOOXOIUMBIX JJIsI BHITIOJIHEHUS
KaXJ101 pabOThI.

0) coCTaBJCHHE EOUHOTO TMEePEYHS MaTepUaJbHBIX PECYpPCOB IS
pean3aluy NPOoeKTa U aHaJIU3 AIbTEPHATUBHBIX BAPUAHTOB.

B) OIpejeIcHre HaTuIusl He0OX0IMMOTro 00heMa MaTepralIbHBIX PECYPCOB.

I) a”HalW3 M pa3pelieHue BO3HUKIIHUX MPOTUBOPEUYUN B IMOTPEOHOCTH U
HaJIMYUU MaTepUAIIbHBIX PECYPCOB.

53. [locnenoBaTeNbHOCTD NEHCTBHM MO IIIAHUPOBAHUIO CTOMMOCTH MTPOEKTA!

a) ompejesieHHe CTOMMOCTH HCIIOJIb30BaHUS PECYpCOB (MaTepHaIbHBIX H
TPYIOBBIX).

0) ompeneneHNe CTOMMOCTH KaXX/I0M MPOEKTHOM pabOThI, UCXOAs U3 00BbeMa
3aTpavyrBaEeMbIX Ha BBIMIOJIHEHUE PECYPCOB U X CTOMMOCTH.

B) OIIpeJesIeHNe CTOUMOCTH BCETO MPOEKTA.

I') COCTaBJIEHHUE, COTJIACOBAHUE U YTBEPHKIECHUE CMEThI IPOEKTA.

1) (GopMHUpOBaHHE, COTIIACOBAHUE U YTBEP)KICHUE OI0JKETa MPOEKTA.

54.006macTu 3HaHUS YIIPABICHUS IPOCKTAMH:

a) BxirodaroT MHUIIMMPOBaHUE, TUTAHUPOBAHKE, UCIIOJHEHUE, KOHTPOIIh
U 3aBepIICHUE

0) Coxepxat IecsaTh pa3IuyHbIX 001acTel, peaM3yIOIINXCSI COBMECTHO
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B) CozepxaT NHATh Pa3IMYHBIX MPOIECCOB, CBOASIIMX (Pa3bl MpoeKTa
BOEMHO

r) BrirodaroT npoueccel IUIaHUPOBAHUS, UCIOJHEHUS U KOHTPOJS Kak
TPH B3aHMOCBSI3aHHBIX IIpoliecca

55. [Jlupextop oOpaTwics K BaM C MpOCbOOW H3MEHHUTHb CTPAHUILY
aBTOpPHU3ALMM TIOCETUTENSI Balllero KOpHopaTuBHOro caita. HyXHO ycTaHOBUTH
MUHUMAJIBHYIO JUIMHY HMMEHM I0Jb30BaTesi B pa3Mepe IIECTH CHMBOJIOB. JTa
NeSATEIbHOCTD SIBISIETCSL:

a) Muunuamnueit mpoekra

0) Texymelt onepaluOHHON AEATEILHOCTHIO
B) IIpoexktom

r) VMcnonHnenuem npoekra

56. B KakoMm TUI€ OpraHU3allMOHHOW CTPYKTYPhl PYKOBOJMTENb MPOEKTA
o0Ja1aeT HAUBBICIIUMU TTOJTHOMOYHSIMU U BIACTHIO?
a) CuibpHas MaTpHIla
0) [IpoekTHas cTpykTypa
B) DyHKIMOHANBHAS CTPYKTYypa
r) COamancupoBaHHAs MaTpUIlA

57. T'maBHOU QyHKIMEHN ITpoliecca 3aBEPIICHUS SBIISICTCS:

a) @uxcanus W3BJICUECHHBIX YPOKOB U  PACHpPOCTPAHEHUE OITOU
nH(popMaIu Cpear YUaCTHUKOB MPOEKTA

0) IIpoBenenue NpoBEPKH B YACTU COOTBETCTBUS PE3YJIHTATOB MPOCKTA -
MPOEKTHBIM TPEOOBAHUSIM

B) IIpoBeneHue mMOCAENPOEKTHOrO aHadu3a Mg JIOKYMEHTHPOBAHUS
ycCIiexa Uju HeyJauu NpoeKTa

r) dopmanbHOE 3aBEpIICHHUE MTPOCKTA U PACTIPOCTPaHEHHE MH(DOpMAIUU
Cpelld YYaCTHUKOB MPOEKTa

58. Pacmucanmue nMpoeKTa He UCTIONB3YETCS JIJIsl ONIPEICTICHHMS:
a) Jlara Hadama ¥ OKOHYaHHS OTACTHHBIX padoT
0) M3MeHeHuii B nepeyHe padoT
B) OOmero pesepBa BpeMeH!
r) bromxera mpoekra

59. Koraa npu mianupoBaHuu TpeOyeTcs 3aAepkKaTb OKOHYaHHE PabOThI
Ha KaKk MOXHO 0o0Jiee JJTUTENbHBIN CPOK, CBSA3AaB €€ OKOHYaHHE C HayaJoM JIpyrou
paboThI, UCIIOIB3YETCS CIEAYIOIINIA THIT CBS3H:
a) Komnen — Hauano
0) Hagano — Hagano
B) Konen — Konerg
r) Hauano — Konen
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60. Uro Takoe paboTa B IJIaHE MPOCKTA:
a) CoObITHE WK JaTa B XOJI€ OCYIIECTBICHUS IPOSKTa
0) HesarenbHOCTH, HEOOXOMWMAs IS  JOCTMDKCHHS  KOHKPETHBIX
pE3yIbTaTOB

61. IlpuBneyenue Ha J1000M CTaAUK peaiv3allMyd MPOEKTa TOCTOPOHHETO
KarnuTana Jyisi MUHUMHU3alui COOCTBEHHOTO YYacTHs SBJISETCS:
a) ®opmoii MHULIMALIUY MTPOEKTA
0) ®opmoii 3aBepIICHUS POEKTA
B) Dopmoii mmaHupoBaHUs PECYpPCOB MPOEKTA
r) ®opmoii MOHUTOPHUHTA U KOHTPOJIS

62. Bo03MOXHOCTh BIMSHHS Ha pPE3yJbTaThl TPOCKTa B XOJE €ro
peanu3aluu:
a) OJIMHaKOBa BO BCEX CTAJUSAX Pa3BUTHUSA
0) CHmxeTcst OJMXKe K OKOHYAHHIO TTPOEKTa
B) YBenuuuBaeTcs OJMxKe K OKOHYAHHUIO TPOEKTa
r) Hwuskas B Havasie ¥ KOHIIE TPOEKTA M MAaKCUMaJIbHA B CEPEIMHE

63. Ilonarue "mpoekt" 00BEAUHIET Pa3HOOOpPA3HBIC BUBI JEATEILHOCTH,
BKJIFOYAIOIIHE:

a) HAMNpaBJICHHOCTh Ha JOCTHUKEHHUE KOHKPETHBIX IEJIeH, OMpeIesICHHBIX
pE3yIbTaTOB;

0) KOOPIMHUPOBAHHOE BBIMOJHEHUE MHOTOYMCIICHHBIX, B3aUMOCBI3aHHBIX
JICHCTBUM;

B) OrpaHUYEHHas NPOTSHKEHHOCTh BO BPEMEHH, C ONPEICTICHHBIM HaYaioM U
KOHIIOM;

I) BCE BAPUAHTHI BEPHBI

64. UTto U3 HIKE EPEUNCICHHOTO HE OTHOCUTCS K METO[aM pearupoBaHUs
Ha PUCK:
a) Mzbexanue pucka
0) YMeHbIlIeHHE pHUCKa
B) Ilpunsarue pucka
r) Her BepHoro orsera

65. Pa3paboTka KOHIIETITNY | TIEJIeH MPOEKTA OTBEYAET Ha BOIIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korma

66. IIpoekTbl, TOABEPKEHHbIE HAWOOJIBIIEMY BIHUSHUIO BHEIIHErO
OKPY>KCHUS:
a) COLMAIbHBIC U UHBECTUIIMOHHBIE,
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0) SKOHOMHYECKHE U MHHOBAIIUOHHBIE;
B) OpraHU3AIlMOHHBIC U IKOHOMHYECKUE.

67. OCHOBHOM pe3yJIbTaT CTAAUHN pPa3pabOTKU MPOCKTA:

a) CBOJIHBIN IJIaH OCYIIECTBICHUS MTPOEKTA;

0) KOHIIENIHUS MTPOEKTA;

B) JOCTH)KEHHE LEJH U TOJyUYEHUE 0KUIAEMOT0 pe3ysIbTaTa MPOeKTa;
r) WHXCHEpHas MPOCKTHAs TOKyMEHTAIIHS.

68. Kakue 0CHOBHBIE KATETOPUH IPOLIECCOB IPOEKTA MOKHO BBIIACIHUTH?
a) TPOLIECCHI YIPABIEHUS IPOEKTOM;

0) mnporuecchl B3aUMOJICHCTBUS;

B) IMPOILIECCHl, OPUEHTUPOBAHHBIE HA MIPOJIYKT;

I) IpPOLECCHl, OPUEHTUPOBAHHBIE HA KOHEYHOT'O TI0JIb30BATEIIS.

69. ®aza nmpoekTa — 370 ...

a) HaOOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IMpoIlecce
3aBEPIICHUS] KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTA;

0) moJIHBIN HAOOP MOCIEOBATENBHBIX pa0OT MPOEKTA;

KJIF0UE€BOE COOBITHE MPOEKTA, UCTIOIB3YEMOE JIJIsi OCYIIECTBICHUS KOHTPOJIS
HaJ XOJ0M €T0 peaan3alun

70. Llenp mpoekTa — 310 ...

a) OSKellaeMbIi pe3yibTaT ACATEIBHOCTH, TOCTUTAEMbBI B UTOTE YCIEITHOTO
OCYIIECTBIICHUS TTPOCKTA B 3aJJaHHBIX YCIOBUSX €TI0 BBHITTOJTHCHHUSI,

0) HampaBICHHS ¥ OCHOBHBIC MPUHIIAIIBI OCYIICCTBICHUS TIPOCKTA;

B) TOJy4E€HHE NMPUOBLIY;

r) TpUYHHA CYUIECTBOBAHUS MTPOCKTA.

71. Bam npoekT TpeOyeT MoCTaBoOK OT MpoaBlia, KOTOPhIE BbI y>K€ MHOTO pa3
JI0 3TOTO UCIOJIb30BAIM C OOJIBIIUM yCHeXOM. Bbl paccunThIBaeTe, 4TO MOCTABKU
OynyT K 1 utoHs. ITO NpUMeEp:

a) YcioBus.

0) OOBEKTUBHOW MPUUUHBI.

B) Ilpennonoxenus.

r) Lemm.

72. BnacTe pyKOBOJIUTENS IPOEKTA CBSI3aHA C:

a) KoMMyHUKaTHBHBIMU YMEHUSMHU PYKOBOIHUTEIS MPOEKT
0) OpraHu3alliOHHON CTPYKTYPOM.

B) ABTOPUTETOM PYKOBOJUTES MPOCKTA.

r) YMEHHEeM PYyKOBOJIUTEIS MPOEKTa OKA3hIBAThH BIHUSHHE.
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73. JAns  KakuX KOMIIOHEHTOB MPO(GECCHOHATBHOW  KOMIETEHTHOCTH

MEHEKEPOB TPOEKTa WCIOJIB3YIOTCS CTaHAAPThl HA TJIOCCAPUH, TPOIIECCHI,
METO/IbI, cpeficTBa?

a) yMEHUS U HaBBIKU, dTHKA
0) 3HaHUS, TCHUCTBUS

B) yMEHUS U HABBIKU, OTIBIT
I) 3HaHWUs, OMbIT

) MEHTaJbHOCTh, JCHCTBUS

74. 3agauaMu yrpaBiI€HUS] TPOEKTA SBIISIIOTCSL:
a) cocTaBiieHHE Tpaduka peanusanuu MpoeKTa
0) cocTaBi€HHE IJIaHA UCIIOJIb30BAHUS PECYPCOB IPOEKTA
B) MOAOOP KOMaH/Abl UCIIOJHUTEIEH
I) OIpeAesieHuEe CPOKOB BBIIIOJIHEHUS IPOEKTa

75. 3agauaMu ynpaBlI€HUS IPOEKTA SIBIISIFOTCS:

pacyeT cMeThl U OI0KETa MPOEKTa

pacyer CTOMMOCTHU PECYPCOB

pacueT rpaduka 3arpy3Ku pecypcoB

pacdyeT HEoOXOAUMBIX IS IPOEKTa MaTEPHABHBIX PECYPCOB, 3aKIIOUCHHE
KOHTPAKTOB C MTOCTABIIUKAMHU

76. 3agauaMu yrpaBJI€HUS] TPOEKTA SBIISIIOTCSL:
o0ecrnieueHrne KOHTPOJISA 3a XOJIOM BBITTOJIHEHHUS TIPOEKTa
oOecreueHrne KOHTPOJIS 32 X0I0M MOTPeOJIEHUS peCypPCOB
IUTAHUPOBAHKE U yUET PUCKOB

oOecrnieueHrne KOHTPOJIS 32 PacX00M BbIJIEJICHHBIX CPE/ICTB

77. KakoBbl PECKOMCHAAINHN OTHOCUTCIIbHO 9aCTOTHI 3daCIIYIIUBAHUA OTUCTOB

0 cTaryce mpoeKTa?

a)

pa3 B moyiroza
0 Mepe He0OXO0TUMOCTH
Kaxnple 1-4 uenenun

pa3 B (PMHAHCOBBIN TOA
€XKEKBapPTaIbHO

78. OnepaTUBHOE yIIPaBJIECHUE COCTOUT B

PETYISIPHOM COTIOCTABJICHUH (PaKTUUECKOTO Trpaduka paboT ¢ TUTAHOBHIM
PETYISPHBIX TEJICYKa3aHUSIX UCTIOTHUATEIISIM

PETYIISIpPHOM cOOpe TaHHBIX O BBITOJHEHUH padoT

PETYIISIPHOM aHaIu3e 3aTpar

79. Texymuii miaH - 3To
TaHHbBIE O (DAKTHMUYECKU BHITIOJTHEHHON paboTe, KOTOPBIE PETYISIPHO BBOASTCS
MEHEKEPOM Ha OCHOBE MH(OpMalIMU, TOCTYMAOIIEH ¢ paboyux MecT
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0) mman paboT, YTBEPKACHHBIH PYKOBOAUTEIIEM NPEANPHUATHS, KOTOPBIHA
BBICTYTAeT KaK PYKOBOJICTBO K JICWCTBHIO NIPH BBHITTOTHEHUH pa0OT MPOEKTA

B) HaOOp 3HAUEHWW NaT Hadaja W OKOHYAHUS 3a/Jad, KOTOPHIA MOXKET OBIThH
WCITIOJIB30BaH JJIA 1IeJICH aHaIM3a WK BPEMEHHOTO XPAHCHHUS TAaHHBIX

T') pe3yJbTaThl TEKYIIEH padOThI MO COCTABJICHUIO TIJIaHa MPOEKTa

80. Uto orpaHM4MBaET ACHCTBUS MPOCKTHOW KOMaH/IbI?

a) Texnomorus.

0) YcioBus.

B) PesynbTarhl.

r) Ilpennonoxenus.

81. CooTHECUTE KIIOUEBBIX AKTUBHBIX HEMOCPEACTBEHHBIX YYaCTHUKOB

MIPOEKTA:

a) y4aCTHUK TPOEKTa, SBISIOLIHICS
HOCHUTEJIEM OCHOBHOM HJEH TMpPOEKTa U
WHUIMATHUBBI 110 €T0 pealln3aluu

0) y4acTHHUK ITPOEKTA,
OCYLUECTBIISOINN (uHaHCHpOBaHUE
NpOeKTa WM  3aMHTEPECOBAHHBIA B
JIOCTIKEHUH (UHAHCOBBIX PE3YJIbTAaTOB

MIPOCKTA.

B)YYaCTHUK  MPOEKTa,  KOTOPOMY
JIeIeTUPOBAHBI MOJIHOMOYHSI o
YIPaBJICHUIO NS TENbHOCTHIO,

HAaIlpaBJICHHOM Ha JIOCTWKEHUE LeJen
ITPOEKTA

a) Wuaunmarop;

0) 3aka3umk

B) MHuBecTop

r) PykoBoautenb npoekTa

82. CooTHECHTE OCHOBHBIE IPYIIIBI PECYPCOB, HCIOJIb3YEMBIX B YIIPABICHUU

POCKTOM:

a)  cpeacTBa u peaMeThI a) uH(OPMAIIMOHHBIE PECYPCHI;
JeSITEIIbHOCTH, UCTIONIb3YEMBIC TUTST 0) denoBeYECKHE PECYPCHI
BBITIOJTHEHUSI paboT B) MaTepHUalbHBIC PECYPCHI

0)  ynpapisroIIMe BO3JICHCTBUS,

HampaBlsieMble CyOBEKTaMU JEATEIBHOCTH
Ha OOBCKTHI JESITCIIbHOCTH,

ONpeAeIISAIONINE IIEJIU U PE3yIbTaThl padboT

83. CooTHecHUTE ONPENENIEHUS C PA3HOBUIHOCTSIMU MAaTPUYHBIX CTPYKTYP
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a) KOOpAWHALMS OCYILIECTBIISIETCS
COTPYIHUKOM (DYHKITHOHATLHOTO
oJIpa3ieiieHusl B CBOOOHOE OT OCHOBHBIX
00s13aHHOCTEH BpeMs

0) KOOpaWHAIMS OCYIIECTBIIACTCS
COTPYIHUKOM, ITOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYIIUX
00s13aHHOCTEMN

a) cnabas MaTpuyHas
CTPYKTypa,
0) cuabHAs MaTpUYHAS
CTPYKTYpa

84. CooTHecHTe CIcaAyromure BUAblL ACATCIbHOCTH 110 YIIPABJICHHIO ITPOCKTOM

a) JleATenbHOCTE  pPYKOBOJAMTENEU
BBICIIETO  ypPOBHSA  OpPraHU3alMOHHOMN
CTPYKTYpBI

6) JlesrenpHOCTD COTPYJIHUKOB
CPEIHETO u HIDKHETO YPOBHS
OPTaHU3aLUOHHOU CTPYKTYPBbI

a) oOecrieunBaroIas
NEeSTETHLHOCTD

0) yrmpaBJIeHYECKOE pelieHUe

B) yIIpaBJi€HYECKas
JeSTETHLHOCTD

85. Enqunblii  opraH ympaBiieHHs] TPOEKTOM, MPEACTaBISIONIMN Cco00M
COBOKYITHOCTh COTPYAHHUKOB, OCYILECTBIISIFOIIUX YHPABIECHYECKYIO AECSATEIbHOCTD
Ha OCHOBE KOMaHJHOTO MIPUHLINIA OPraHnu3allii B3auMOICUCTBUS

a) KOMaH/a ynpaBJieHUs
0) KOMaHJ1a MpoeKTa
B) KOMaH/a

86. K ocHOBHBIM 0a30BbIM 3JIEMEHTAM YIIPABICHUS JIOOBIM TPOEKTOM

OTHOCATCS
a) paboThI;
0) pecypchl;
B) pE3yibTaThl;
I) PHUCKH;
1) KayecTBO
€) CpOKH
’K) CTOMMOCTH

87. Mexly 3aMHTEpECOBAaHHBIMU CTOPOHAMHU MOTYT BO3HHUKAaTh KOH(MIMKTHI

WHTEPECOB MO MOBOIY
a) CpPOKH, CTOUMOCTb, Kau€CTBO
0) CpOKH, CTOMMOCTh
B) CTOMMOCTH, KAYECTBO
I') Ka4ecTBO, CPOKHU

88. HazoBuTe 1ATh NpOLIECCOB YNPABIECHUS TPOEKTOM I10 MTOPSIAKY:
a) Muunmaius, BeINOJHEHUE, IUIAHUPOBAHUE, KOHTPOJIb, 3aBEPLICHUE.
0) WMuaunmanus, KOHTPOIIb, INIAHUPOBAHUE, BHINIOJHEHUE, 3aBEPLICHUE.
B) MHumanus, ruiaHupoBaHue, KOHTPOJIb, BBINOJIHEHUE, 3aBEPLICHUE.
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HHI/IHI/IaIII/I}I, IJIAaHUPOBAHUE, BBINOJIHCHUC, KOHTPOJIb, 3aBEPIHICHHUC.

89. OCHOBHBIE TUIIBI CTPYKTYP, UCIOJIb3YEMbIE IIPHU YIIPABICHUH ITPOCKTAMMU:
byHKIIMOHAIbHAS

MaTpU4HAas

POEKTHAast

90. ITorpebuTens MPOAYKIIMU MPOEKTA MOKET ObITh
KOHEYHBIM

IPOMEKYTOUYHBIM

IIEpPBUYHBIN

BTOPUYHBIN

91. IIpoekT cunTaeTcsi 3aBEpUICHHBIM, €CIIU:

[IpoayKT mpoeKTa U3roTOBJIEH.

CHoHCOp MPOEKTa OrJIalllaeT €ro 3aBEPIICHUE.

[IpoaykT nmpoekTa repenies B CTaIui0 ONepauu.

[IpoekT onpaBabIBaET WM NPEBBIIIAECT OKUJAHUS €T0 YUACTHUKOB.

92. IIpoekToM Ha3bIBAETCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHMYECKMX U  OPraHU3alHOHHBIX
JIOKYMEHTOB, HA OCHOBE KOTOPBIX BBIIOJIHSIOTCS PaOOTHhI
IIPOU3BOJICTBEHHOE, TEXHHYECKOE WJIM OPraHU3allMOHHOE  3a/aHME,
BBITIOJIHSAEMOE TPYNION HMCIOJHUTENEH, HAIPABICHHOE HA JIOCTHKECHUE
ONPENCICHHOMN LENn

COBOKYIHOCTb PACIPEAEIEHHbIX BO BPEMEHHM MEpPONPHUATHI WIH padoT,
HaIIpaBJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW LIEJIN

IUIAaH MEPOIPUATHN, YTBEPXKICHHBI PYKOBOAWUTENIEM MPEANPUITHS WU
OpraHu3aluu

93. Pe3ynbTaT NpoekKTa - 37O ...

COBOKYITHOCTb OTYETOB O XOJE BBIIOJHEHUS 3aIUIaHUPOBAHHBIX pPA0OT
IIPOEKTa

HEKOTOpas TPOAYKIMsS WIA TMONe3HbIH 3(h(EKT, co3maBaeMble B XOJE
peanu3anuy IpoeKTa

NEPEUYCHb HCIOIb30BAHHBIX I[PU peaJu3alMh IPOEKTa MaTepHAIbHBIX,
TPYZOBBIX U (PUHAHCOBBIX PECYPCOB

00s13aTeNbHBIA 711 BBINOJHEHHS IUIAH MEPONPHUATUH, YTBEPKICHHBIN
PYKOBOJUTENEM IPEANPUATHS UIIM OpPraHU3aLNH

94. Cornacno meroauke uenenosaranuss SMART, nenu npoexkrta I0JKHbBI

KOHKpeTHBIMU (Specific);
u3mepumbiMu (Measurable);
noctxuMbiMu (Achievable);
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r) 3HauumbiMu (Relevant)
J1) COOTHOCHUMBIMHU C KOHKPETHBIM nepuoioM Bpemenu (Timebounded);
e) mostopsitomasics (Recurring);

95. Takue BuUABI JEATEIHPHOCTH KaK IUIAHUPOBAHWE, OpTraHU3aIINs,
KOOPIMHAIINS, aKTUBU3AIIHS, KOHTPOJIb OTHOCSTCS K
a) yIpaBJICHYECKOU NEATETLHOCTH
0) oOecreunBaroIIek 1eSITEIHLHOCTH
B) YIpPaBJIECHYECKOMY PEIICHUIO

96. YnpaBiieHuE MPOEKTOM - 3TO ...

a)  COBOKYITHOCTb MEPOIPHITHIA, HANpaBICHHBIX HA COCTaBJICHHE ILIaHA
padoT, BBITOJIHEHUE KOTOPBIX 00CCIICUNBACT JIOCTHIKCHUE TIC)TH IIPOEKTa

0) mpomecc cOopa JaHHBIX O XOJ€ BBINOJHECHHS pPaOdOT IIPOCKTa M
KOPPEKTUPOBKH ITEPBOHAYATHHOTO TUIAHA HA OCHOBAHUH ITOJIYYCHHOH HH(OpMAIHN

B)  TpOIECC IUIAHWPOBAHWS, OpPTaHW3allMd W YMpaBICHHWS paboTaMu U
pecypcamu, HallpaBJICHHBIM HA JOCTHKCHHUE ITOCTABJICHHOH IICNH, KaK MPaBWIIO, B
YCIIOBUSIX OTPAaHUYCHUI Ha BPEMSI, UMEIOITHECS PECYPCHI MM CTOMMOCTB padoT

I)  COBOKYIIHOCTh  MEpONPHUATHH,  OOECICUYMBAIOIINX  YIPaBICHHUE
BBITIOJTHCHHEM 3aIJIAHUPOBAHHBIX PabOT MPOEKTA

97. Y4acTHHK IIPOEKTa, 3aMHTEPECOBAHHBINA B JOCTUKEHUHW OCHOBHOM 11€1IH,
pe3yJIbTaTOB MPOEKTA
a) MHHUIMATOP;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOIUTENIb MPOEKTA;

98. Y4yacTHUK MPOEKTa, OCYILIECTBISIOMNUNA (PUHAHCUPOBAHHE MPOEKTA U
3aMHTEPECOBAHHBIN B IOCTH)KEHUU (PUHAHCOBBIX PE3YJIbTATOB MPOCKTA
a) WMHUIIAATOD;
0) 3aKa3yuK;
B) MHBECTOD;
I') PYKOBOIUTENb MPOEKTA;

99. FOpunnyeckoe win (GU3NUECKOE JIUIIO, SIBISIONIEECS TOKYMaTeIeM WK
MI0JIb30BATENIEM PE3yJIbTaTOB MPOEKTA
a) MoTpeduTenh
0) MPOU3BOAUTEIND
B) KOHTPaKTOP
I) CyOKOHTpakKToOp

100. B kontekcTe mpoekta TepMuUH 'coaepxkanue" B PMBoOK wmoxer
0003HAYaTh:
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a) cBoWcTBa W (YyHKUUH, KOTOpHIE a) CcoAep)KaHHE MTPOEKTa
XapaKTEPU3YIOT MPOIYKT, YCIYyTry WU 0) conepkaHue MPOAYKTa
pe3yabTaT B)  COJEp:KaHHE IIpouecca

06) paboTel, KOTOpBIE HEOOXOIUMO
BBIIIOJIHUTHh  JUISI  CO3J@aHUs  IPOJYKTa,
YCIYTM WIH pe3yjbTaTa C YKa3aHHBIMU
XapaKTepUCTUKaMH U PyHKLIUIMHU

101. Brixogom nporuecca "Coop TpeOoBaHUNA" SABIISIIOTCS:
a) JlokymeHnTanus no TpeboBaHUIM
0) Martpuiia oTciexxuBaHusi TpeOOBaHUI
B) Onucanue conepKaHusi IpOeKTa
r) Hepapxudeckas CTpyKTypa paboT

102. TapanTupyeT, 4TO BCE PE3yJIbTAThl MPOEKTA HACHTU(PHUIIUPOBAHBI H
JETATU3UPOBAHBI TaK, YTO BCeM paboTaM MOTYT OBITh Ha3HAYEHBI HEOOXOIMMbBIC
pecypcebl

a) MaTpulla OTCIICKUBAHUS TPEOOBAHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTalus [0 TpeOOBaHUAM

r) Hepapxuyeckas CTpyKTypa padoT

103. JlokyMeHThI TPOEKTa, KOTOPbIE MOTYT ObITh OOHOBJIEHBI, BKJIIOYAIOT B
ce0s1, cpeau mpouero:

a) MaTpUIly OTCIIEKUBAHUS TPEOOBAHUM
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIMIO 10 TPEOOBAHUIM

T') HEPapXHUECKYI0 CTPYKTYpY padbot

104. KomuuecTBEHHO  ONpEACIICHHbIE  TOTPEOHOCTH W OXKHAAHUS
3aMHTEPECOBAHHBIX CTOPOH MPOEKTa, KOTOPBIC JIOHKHBI OBITH OIPEJCICHBI,
MIpOaHaIM3UPOBAHbBI U 3a()UKCHPOBAHBI C JOCTATOUYHOM CTEIICHBIO JIeTan3aIlun

a) TpeOoBaHUS

0) conepxaHue

B) Mepapxuueckas CTpyKTypa padbot
I') peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucyHke npecraBieHa 1€KOMIO3UIIUS TPOEKTa

38



NporpaMmMHbin
npogykr sepcun 5.0

Ynpasnexwe Tpebopanun Noppobuoe Paspaborxa Hurerpaumnn
NPoeEToOM K NpoAyETy NpoeKTHpoBAHKE W TECTHPOBaAHHE
: i ' n n n j
! i q L b 1
__{ Nnanuposarme | | Mporpamssos | Mporpasunoe || Pporpammioe || Mporpammsoe |
' ohecnevarne ofecnevenve oecnedanve obecneuenne |
i 1
I TN TN P |

; i Monsacsa- Monssoea- MNonsacea- Monssosa-

4 CoBsuandn | Bl TENLCHAR - TENLEHAR ] TENbCKAR bt TEMbEKAR
i | AOEYMEHTAUMA OOKYMEHTALINR AOXYMEHTaLiUR A0KyMEHTaLA |
___________ a ] e ——— e [ ___________‘:
ASMHHHCTEHPO- | iMaTepuans gns MaTepuans: Ana MaTepwans gns MaTepuans ana;
i BAHE ; ~ olyaNLeR i ofyuyaiien ~ oByusoLen w1 ofyuacwen |
t nporpeMMe; | NPOrPaMMb nporpamMiis nporpaMmi |

Crioco6 1aHHOM TEKOMIO3HUIINH:
a) Ilo ¢azam sxu3HeHHOTrO 1KKIIA ("'OCIeA0BaTEIBHBIN")
0) Ilo xaroueBBIM pe3yJsibTaTaM MPOeKTa (IIPOTYKTOBBIM)
B) Ilo opranuzanuonHol CTpyKType npoekTa ("opraHu3aimoHHbIN")
r) Ilo anementam QpyHKIIMOHATBHON JeaTeIbHOCTH (" (DyHKIIMOHATBHBIN")

106. Ha pucyHke npecraBieHa I€KOMIO3UIIUS TPOEKTa

KanuransHem PEMOHT aoMa

MogroTosEa CTpOMTEMEHO- Cpsva Aowa
mn',ulle;.nauuu MOMTaHHEE paf0TE IKITHRY
T 20 3.0
MogroToBka [oArOTOBEE MpmeEnea NpremeEa
nna cn | | MpMOR FAKAFMROM
3 3.2
11 1.2

MOHTERHEE | KOCMETHHECKMA Mpcrme

pafoTyl PEMOHT palioTw

2.1 22 23

WirykaTypHee | MakokpacodHue | OTAEN0HHGE
pafoTwl pafoTe pafioTw
221 222 223
Crioco6 naHHOM TEKOMIIO3UIINHN:
a) Ilo dazam xu3HenHoTrO 1TMKIA ('MOCIe10BaTEIBHBIN")
0) Ilo xkmroueBbIM pe3ynbTaTaM MpoeKTa (MIPOTYKTOBBIN)
B) Ilo opranuzanuoHHO# CTPYKType npoekTa ("opraHu3aiuoHHbIN")
r) Ilo snemenTaM GyHKIIMOHATLHOM neaTenbHOCTH (" QYHKIIMOHATBHBIN")

107. Ilnan ympaBieHUs COJEPKAHUEM MOXKET ObITh
a) dopManbHBIM
0) Hedopmansubim
B) JleranuzupoBaHHBIM

39



r) CTpyKTypupOBaHHBIM

108. TIIpouecc MOHUTOPHHIA COCTOSIHUS COJEPKAHMS MTPOEKTA U MPOAYKTa,
a TaKk)Ke yNpaBJICHUS U3MEHEHUSIMHU 0a30BOT0 IJIaHA M0 COJIEPKaHUIO
a) KonTtpousb conepxanus
6) Coop TpeboBaHut
B) Ompenenenue coaepkaHust
r) [loaTBepxkneHue coaepkaHus

109. Ilpomecc  ompeneneHus, JTOKYMEHTUPOBaHUA W YHPABJICHUSA
NOTPEOHOCTSIMU U TPEeOOBAaHUSMM 3aMHTEPECOBAHHBIX CTOPOH [JISl JOCTUKEHUS
L[eJIE IIPOEKTa

a) [lmanupoBaHue ynpaBieHUs COAECpKaHUEM

0) C6op TpeboBaHmii

B) lloaTBepxkaeHue coaepxaHus

r) Cosznmanue uepapxudeckoit ctpykrypsl padbot (MCP)

110. Tlpomecc pa3aeneHusi MOCTABISIEMBIX PE3yJbTaTOB MPOEKTa M padoT
MPOEKTA HA MEHBIINE KOMIIOHEHThI, KOTOPBIMU JIETY€ YIPABIIATh
a) [lnmanupoBaHue ynpapieHUs COAepKaHUEM
0) C6op TpeboBaHmit
B) IloaTBepxkneHue coaep:kanus
r) Coznanue nepapxuyeckoi ctpykrypsl padot (MCP)

111. IIpomecc pa3paboTku MoApoOHOTO ONMKUCAHUS MPOEKTA U MPOYKTa
a) [lmanupoBaHue ympaBieHUs COACPKAHUEM
6) C6op TpeboBaHmMii
B) OmpeneneHue coaepkanus
r) Cozmanue uepapxuieckoit crpykrypsl padot (MCP)

112. Tlpouecc CO3JIaHMS T1aHa yTpaBJICHUS cofiepKaHueM,
JOKYMEHTHPYIOILIET0, KAKUM 00pa3oM coJiepKaHHe MPOeKTa OyAeT OmpeaeisThes,
HOJTBEPKIATHCS U KOHTPOJIUPOBATHCS

a) [lnanupoBaHue ynpaBieHUs COJEpKaHUEM

6) Coop TpeboBanu

B) OmpeneneHue coaepkaHus

r) Co3manue uepapxuueckoit ctpyktypsl padot (UCP)

113. Tlpormecc (opmann3oBaHHON TPHEMKU IMOTYYEHHBIX IMOCTABIISEMBIX
PE3YJIBTATOB MPOCKTA
a) KouTponb comepxanus
6) C6op TpeboBaHmMit
B) OmpeneneHue coaep>kaHus
r) IloaTBepxkacHUE COMCPIKAHMS
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114. Pa3zpen ympaBieHHUs MPOEKTaMH, BKIIIOYAIOIIUN B ceOs 1eATENbHOCTb,
o0ecrnevynBaroNIyto ONpeaeeHUe U BKIIOUEHHUE B MTPOEKT T€X M TOJBKO TeX padoT,
KOTOpbIE HEOOXOAMMBI M JOCTATOYHBI JJISi CO3JaHUS MPOJAYKTa NpPOEKTa U
YCHEIIHOTO 3aBEPILECHUS IPOEKTa

a) YmpaBieHue colepKaHUEM POEKTa
0) YnpaBieHue cpokamu IIpoeKTa

B) YmpaBieHHE CTOUMOCTBIO POEKTa
r) YmpaBieHre KayeCTBOM MTPOEKTa

115. VYmpasnenue conepkaHUEM MMPOEKTA OTHOCUTCS K CIEIYIOIIEH TpyIIe
YIPaBJICHUS TPOEKTOM
a) WMuuumamus
0) [lnmanupoBanue
B) BrlnonHenue
r) 3aBepuieHUE

116. Uem Gosiee OoTAaJICH 1O BPEMEHH TOT WU WHOM AJIIEMEHT, TEM MEHBIIIE
rIIyOrHA €ro IeKOMIIO3UIUH:
a) IIpaBuio 8/80
0) IIpaBuio oTueTHOrO MEpUOa
B) IIpaBuso "monesnoctu"
r) Metoa "Haberaromeit BOIHbI"

117. YtoObl obecneynTh palMOHAJIBHBIA pa3Mep NakeToB padoT,
MPUACPKUBAIOTCS CIICTYIONTUX TMPABHLI:
a) Ilpasumno 8/80
0) IIpaBuio oTueTHOTO MEpUOA
B) IlpaBuiio "moneznoctu"
r) IlpaBuiio 1eKOMIO3UIIUU

118. AOGCOMIOTHBIN pe3ybTaT peaanu3aiiy IPOeKTa XapaKTepu3yeT
a) 3¢ dexT
0) 3¢ dHEeKTHUBHOCTH
B) MPOAYKTUBHOCTh
I) YCIEUHOCTh

119. Pasmep »addexkra oT peanuzalmu OPOEKTa HEMOCPEACTBEHHO
OTIpEeNeNSIeTCS €T0 0KUIAEMOM AP (HEKTUBHOCTHIO, TPOSBIISIFOIICHCS B IIPOTyKTOBOM
acTeKTe:

a) yJydllleHHe KauyecTBa U pacHIMPEHHE aCCOPTUMEHTA TOBAPOB
0) pocT MPOU3BOAUTEIBHOCTU TPY/IA U YIIyUIIEHUE €0 yCIOBHUMA
B) moBbIIIeHUE Y()PEKTUBHOCTH yIIPaBICHUS

) yJydlIeHHEe KauecTBa KU3HU
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120. Pasmep oddexra oT peanmsanud MPOEKTa HEMOCPEICTBEHHO
ompefensercss ero  OoXumaeMoll  3(PQPEKTUBHOCTBIO, MPOSBISAIOUICICS B
TEXHOJOTMYECKOM acCIeKTe:

a) yJydlleHHe KaueCTBa U PaCIIMPEHNE aCCOPTUMEHTA TOBapOB
0) poCT MPOM3BOAUTENHLHOCTU TPYAA U YIIyULICHUE €T0 YCIOBUIN
B) MOBBILIEHUE Y(PPEKTUBHOCTH yIPABICHUS

') yJlydYllleHHuEe KadecTBa KU3HU

121. Pasmep »oddexra oT peanuzauud MNPOEKTa HEMOCPEACTBEHHO
ompeneNsieTcss  ero  oXxuaaemModl  3(P(EeKTUBHOCTBIO,  MPOSIBISIONICHCS B
(GyHKIMOHATIBHOM aCTIEKTE:

a) yJIydlleHHE KaueCTBa U PaCIIMPEHNE aCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOJUTENBHOCTH TPY/Ia U YJIYUILIEHUE €r0 YCIOBHMA
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPABICHUS

) yJlydYllleHHuEe KadecTBa KU3HU

122. Pasmep »oddexra oT peanuzanud MNPOEKTa HEMOCPEIACTBEHHO
omnpezensercs ero oxuaaeMoi 3¢ (HEeKTUBHOCTBIO, MPOSIBIIAIOIIECHCS B COLIMATILHOM
acrekre:

a) yJydlllEeHHE KaueCTBa U PACIIMPEHNE aCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOAUTENBHOCTH TPY/Ia U YJIYUILIEHUE €r0 YCIOBHMA
B) MOBbIIIEHUE 3PPEKTUBHOCTH YIIPABICHUS

r) yJydllE€HUE KauyeCTBA KU3HU

123. PasHnma Mexay peIHOYHOM CTOMMOCTBIO IPOEKTA U 3aTpaTaMy Ha €ro
peanu3aruio
a) Ywucras AMCKOHTUPOBAHHAs CTOMMOCTh
0) CraBka IMCKOHTUPOBAHUS
B) BHyTpeHHss1 HOpMa JOXOJIHOCTH
r) Ilepuon okynaemoctu

124. PaccmaTpuBasi HECKOJIBKO aJbTEPHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTb, €CJIM YUCTast TUCKOHTUPOBAHHASI CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CrocoOHOCTRIO  CO34aBaTh  JIONMOJHHUTEIBHYIO  NOpHObUIL (WM
HKOHOMHIO) Ha €IMHUILY IPUBJICUYEHHBIX PECYPCOB OIpEIETseT
a) 3¢ dexr
0) 3¢ HeKTUBHOCTH
B) NPOJYKTHUBHOCTH
I') YCHEIIHOCTh
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126. VYuer pa3HOBPEMEHHOCTH 3aTpaT U MPUBEICHHUE UX K €TUHOMY TIEPUOY
BpPEMEHHU
a) JluckoHTHpOBaHUE
0) ®uHaHCHpOBaHHE
B) DIaCTUYHOCTH
r) BanbBanus

127. OddexTuBHOCTh MpOEKTa € TOYKA 3PEHUS HALUMOHAIBHOM W
PErMOHANIbHON YKOHOMHUKHU OTPAXKAET
a) MakposkoHomuyeckas 3QPEeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢p(heKTUBHOCTh

128. DddexTuBHOCT, TPOEKTa, KOTOpas OTpakaeT BIUSHUE TMPOEKTa Ha
JIOXO/bI U PACcXO0/Ibl OIOKETA - ATO
a) Makposkonomuueckas 3QPEeKTUBHOCTD
0) bromxerHas 3¢(HEeKTUBHOCTh
B) Kommepueckas 3¢(heKTUBHOCTh

129. DddexTuBHOCT, TPOEKTa, KOTOpas OTPAKAET JOXOAbl M PACXOIbI
YYaCTHUKOB IIPOEKTA - 3TO
a) Makposkonomuueckas 3pPeKTUBHOCTD
0) bromxeTrHas 3p(HhEeKTUBHOCTh
B) Kommepueckas 3(heKTUBHOCTh

130. AHann3 4yBCTBHUTEJIBHOCTH IPOEKTA:

a) IMO3BOJISIET OINPENEIUTh CTENEHb YCTONYMBOCTH MPOEKTA MO OTHOLLIEHUIO K
BO3MOKHBIM U3MEHEHUAM YCIIOBUM €T0 Pean3alyi;

0) MO3BOJIAET OLIGHUTh, KaK MW3MEHSIOTCS PpPe3yJIbTHPYIOIIME [OKA3aTeIH
peanu3anyy MPOEKTa IPU Pa3JIMYHBIX 3HAYCHUSX 3a/aHHBIX [EPEMEHHBIX,
HEOOXOUMBIX JIJISl pacyeTa;

B) IpEAINOoJaracT pa3pabOTKy HECKOJbKHX BapHaHTOB (ClL€Hapuepa3BUTUS
IIPOEKTa U UX CPABHUTEIBHYIO OLICHKY.

131. B maTpuiie BeposiTHOCTU U BO3ACHCTBHUS:

a) KaxngoMmy pucKy mpuCBamBaeTCs PEHTHUHT B 3aBUCUMOCTH OT BEPOSITHOCTH
€ro HACTYTUICHHSI ¥ BO3JICHCTBUS HA IIEJTh B CIIy4ae HACTYIIICHUS

6) OmpenensieTcsi BEpOSTHOCTH OJIATOMPUATHOTO BBITIOJTHEHUSI OTBETCTBEHHBIMU
UCIIOJIHUTEIISIMUA Pa0OT O MPOEKTY M CTETICHb MX BO3JICUCTBUS Ha PE3yJIbTaT

B) PaccmaTpuBaroTcs TOJIBKO yTpo3bl ¢ TO3UIUMK BEPOSITHOCTU UX PeAIU3aIUU U
CTENEHb UX BO3/CHCTBUS HA PE3yJIbTAT MIPOCKTA

r) PaccMarpuBaloTCcsi TOJBKO BO3MOMKHOCTH C TMO3UIMH BEPOSTHOCTH HUX
peann3aluy U CTENEHb UX BO3ACHCTBUS Ha Pe3yJIbTaT MPOEKTa

132. BeTBsaAMu aepeBa peICHUH SBISIIOTCS:
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BapUaHT JCHCTBUH;
TEXHOJOTrM4YeCcKasi 3aBUCUMOCTD;
aIMUHUCTPATUBHOE MO TYNHEHNE;
MOCJICACTBUE ACHUCTBUS;
¢ukTHBHAsA paboTa.

133. K meronam aHanm3a pucCKOB MOXHO OTHECTH:
CETEBBIC MATPHIIBL;

aHaJIu3 YyBCTBUTEIbLHOCTH;

MaTpPHIy OTBETCTBEHHOCTH;

JIEPEBO LIEJIEN;

METOJ OCBOECHHOI'0 00BEMA.

134. Kakue wmeroabl Jiydllle BCEr0 NPUMEHHUTH JJISI  BBIIOJHEHUS

KOJIMYECTBEHHOM OIEHKU PUCKOB?

a)
0)
B)
r)

Mertoapb! "BeICTpBIi TpoXoa" U JuarpaMMbl IPUYUHHO-CIEACTBEHHBIX CBS3EM
Mertoab! "Monrte-Kapio" u uMHTalIMOHHOTO MOAEIUPOBAHUS

Mertoast "Jlensdu" 1 MO3roBoro mrypma

Bce Briienepeunciennoe

135. KakoBa OCHOBHAs L€Jb YIIPABJICHUS] PUCKAMHU?

npeoTBpalieHue npooJieM MmyTeM UX NMPEIBUACHUS U N30eKaHUs
yIpaBJIEHUE PUCKAMU, KOTOPBIE MPEBPATUIIUCH B MPOOIIEMY

CO3JIaHh€ TUMIEPOCTOPOKHON KOMAH/IbI, YTO MOMOKET U30€KaTh OMMOOK IO
HEBHUMATEJILHOCTU

136. Kakoii M3 TIEpEUUCIICHHBIX METOJOB OILICHKM pHUCKa JaeT

MMpcaACTaBJICHUC O Hauooee KPUTHYCCKHX q)aKTOan HMHBCCTHIIMOHHOI'O HpOCKTa?

MOCTPOEHUE JIepeBa perieHui

METO]1 CLIEHapUEB

y4eT PUCKOB IIPU pacueTe YUCTOU MPUBEIECHHON CTOUMOCTH
BEPOSITHOCTHBINA METO]T

aHaJIN3 YyBCTBUTEIBHOCTU

MMUTAIMOHHOE MOJICIUPOBAHUE

Kakoli u3 mnepednciieHHBIX METONOB OLIEHKM PHUCKA MCIHOJB3YyETC B
CUTyalUsX, KOTJa IPUHUMAEMBIE PEIICHHUS] CUJIIBHO 3aBUCAT OT IPUHATHIX
paHee U OMpeAeIAIOT CLEHAPUU JAIbHEHIIIETO PAa3BUTHSI COOBITHII?
VMHTALMOHHOE MOJICIINPOBAHUE

BEPOSITHOCTHBIN METOJT

y4eT PUCKOB IIPX pacyeTe YUCTOU IIPUBEIEHHON CTOUMOCTH

IIOCTPOEHHUE JAEPEBA PELUICHUMN

aHaJIN3 9yBCTBUTEIBHOCTU
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137. Kakoii W3 mepedyurCICHHBIX METOJIOB OIEHKH pPHUCKAa TMPEACTABISET

co00# CEepHUI0 YHCIIEHHBIX YKCIIEPUMEHTOB, PU3BAHHBIX MOJYYUTh IMIUPUUECKUE
OLICHKH CTETICHU BIUSHUS Pa3IMYHBIX ()aKTOPOB HAa HEKOTOPHIE 3aBUCSIINE OT HUX
pe3yabTaThl?

a)

Y4ET PUCKOB IIPY PACYETE YUCTON NPUBEAECHHON CTOUMOCTH
aHaJIU3 4YyBCTBUTEIBHOCTU

ITIOCTPOCHUE JAEPEBA PEIICHUN

BEPOSATHOCTHBIN METOJI

METOJ| CLIEHAPUEB

MMHTAIMOHHOE MOJICJINPOBAHUE

138. Kakol u3 nepeyncieHHbIX METOIOB OLIEHKH PUCKA PEATU3YETCA ITyTEM

BBEJCHUS TOMPABKM Ha PHUCK WM IMyTEM YydeTa BEPOSTHOCTU BO3HUKHOBEHUS
JIEHE)KHBIX ITOTOKOB?

a)
0)
B)
r)
)

e)

IIOCTPOCHUE JAEPEBA PEIICHUN

METO/]I CLIEHAPUEB

y4eT PUCKOB IIPHU PACUETE YUCTOU NMPUBEICHHON CTOMMOCTH
aHaJIN3 YyBCTBUTEIIBHOCTHU

BEPOSITHOCTHBIA METO/

VMUTALHUOHHOE MOJEIUPOBAHUE

139. OmnpeneneHrve pUCKOBBIX COOBITUH U MX HMCTOUYHUKOB OTHOCUTCSA K

TpyIIe MPOIECCOB:

a)
0)
B)
r)

Nanmmanus

[ImannpoBanue

Opranu3zanus HCIOJTHEHHS TPOEKTA
KonTposb ucnojiHeHus: MpoeKTa

140. OcHoBHBIE 3a/1a4¥ KQUECTBEHHOI'O aHAJIM3a PUCKOB?

UJIEeHTU(PUKAIIUS PUCKOB METOJOM MO3TOBOTO IITYypMa

pa3paboTka 1iaHa ynpaBieHUs IPOESKTOM

pazjielieHre PUCKOB Ha TPYIIIIBI M PACIIONIOKEHHUE X B MOPSIKE IPUOPUTETOB
dbopMupOBaHUE KOMaH/IbI YIIPABJICHUS ITPOCKTOM

141. Ilpu aHanu3e pUCKOB UCHOJIB3YETCSl UEPAPXUUECKAs MOJIEIIb:
CTPYKTypa pa3oueHus padoT;

TIEpeBO padorT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30MEeHUS PUCKOB,;

OpraHu3alMOHHAs CTPYKTYpA.

142. Puck - 310 cOOBITHE, KOTOPOE?
y’Ke COCTOSIOCh

HUKOTJIa HE IPOU30UIET

MOET COCTOSITHCS
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143. Puck B TepMHUHAX 0KUJAEMOMU JEHEKHON CTOMMOCTH OIIEHUBAETCS KaK

MMPOU3BCACHNUC BEPOATHOCTHU HA JICHCKHYIO OLICHKY CI'0 HOCHGHCTBHﬁ. OHpeI[CJ'H/ITC,
Kakou u3 MECPCUUCIICHHBIX HUKC PUCKOB ITPOCKTA ABJISICTCA MAKCHUMAJIbHBIM:

a)
6)
B)
)

1)

0)

KoJjebaHus 1eH: BeposATHOCThH - 0,3, oreHka mocieacTBuit - 10 miH 0.
CIIA;

cOOH B CHCTEME ITOCTAaBOK: BEPOSTHOCTS - 0,2, OIleHKa MOCJIeICTBUH - 14 MITH
noi. CIIA;

OLIMOKH B MapKETUHIE: BEpOSITHOCTH - 0,2, oneHka nociueAcTBui - 10 MiH
noi. CIIA;

YBEJIMUEHUE NPOJIOJDKUTEILHOCTH MpoeKTa: BepostHOcTh - 0,1, oreHka
nociencTsui - 20 maH goi. CIIA;

MHPOBOI 3KOHOMHYECKHUI KPU3UC: BEPOSITHOCTH - 0,1, OlleHKa MOCIIeICTBUIMA
- 29 mun goa. CHIA.

144. Puck nipu oCyIlI€CTBIEHUHU MPOEKTA - 3TO:

BepositHoe coObITHE, B pe3yiIbTaTe KOTOPOTO CYyObEKT, MPUHSBIINI pPEIIeHUE,
TepSET BO3MOXKHOCTb JIOCTUYb 3aIlJIJAaHUPOBAHHBIX PE3YJIbTATOB MPOEKTA WU
€ro OTJAEJIbHBIX MapaMeTpPOB, UMEIOIINX BPEMEHHYIO, KOJIMYECTBEHHYIO U
CTOMMOCTHYIO OLICHKY

BeposatHocTh BO3HUKHOBEHUSI HeOJIaronpusITHBIX MOJIMTUYECKUX
nocjieACTBU B ¢GopMe TMOTEPU OXKUJIAEMOr0o J0XOJla B CHUTyaIUsx
HEONPEIETIEHHOCTH €T0 OCYIIECTBICHHMS

BeposiTHOCTE ~ BO3HUKHOBEHHUSI ~ HEOJIATOMPUSATHBIX  AKOJOTHYECKUX
nociaeACTBU B ¢GopMe TMOTEPU OXKUJAEMOT0 J0XO0Jla B CHUTyaIUsx

HCOIPCACICHHOCTHU €TI0 OCYIIICCTBICHUSA

145. C no3uumun IPMA puck mnOpoeKkTa XapakTEepU3yeTcs Tpems

napameTpamu:

a)
0)

B)
r)

PuckoBoe coObITHE, TPUUMHA PUCKA, PAHT PUCKA

PuckoBoe coObITHE, BEPOSATHOCTH PUCKA, MEPOIIPUSATHUS IO MIPEAOTBPAICHUIO
pHucKa

[IpuunHa pucka, BEpOSITHOCTh PUCKA, MOCIEICTBUS OT HACTYTUICHUSI PUCKa
PuckoBoe coObITHE, BEPOSTHOCTH PHCKA, MOCIEACTBUS OT HACTYILICHUS
pucka

146. C no3zummu [PMA puck, KOTOpBIi MOMET OKa3blBaTh IMO3UTHBHOE

BJIMSTHUC HA IIPOCKT, TPAAUITMOHHO HA3bIBACTCH:

a)
0)
B)
r)

AHTUPHUCK
ITo3uTtuBHOCTH
Bo3MoxHOCTB
DBEHTYAJIBHOCTD
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147. C nosuuuu IPMA ynpasneHue puckamu Ha ctaauu "OpraHuzauus v

KOHTPOJIb BBITTOJITHCHUSA " npeamnojgaracT BbIIIOJIHCHUEC CICAYIONINX 3a1a4:

a)
6)
B)
r)

AHanuM3 CBEPIMBIINXCS PUCKOBBIX COOBITUH

AHanM3 MPUYUH CBEPIIUBIINXCS PUCKOBBIX COOBITHIA

AHaJIN3 KOPPEKTUPYIOIIKNX JECUCTBUH MO YIPABICHUIO PUCKAMHU
Hwu onun 13 npeacraBieHHbBIX BbIIIE BAPUAHTOB

148. C mozuumu PMBOK BbIxogom mpoliecca MACHTU(PHUKALKUUA PUCKOB

ABJIAIOTCA:

a)
0)
B)
r)

a)

[Lman ynpaBieHus puckaMu

Peectp puckos

OOGHOBJIEHHS TOKYMEHTOB ITPOEKTA
OOGHOBIIEHMS TUTAHA YIIPABJICHUS IPOEKTOM

Cucremarusaius MHOXKECTBAa PUCKOB HA OCHOBAHHMH KaKUX-THOO MPU3HAKOB
U KPUTEPUEB, MO3BOJSIONIUX OOBEIMHUTH MOAMHOXKECTBA PUCKOB B OoJjiee
00111Me TOHATHUS Ha3bIBACTCSA

ujeHTUUKAIIEH PUCKOB

aHaJIM30M PUCKOB

KJaccudukanuen puckoB

149. VYmpasieHue pucKkami - 3T0:

NEATEIIbHOCTh, HAIPABJIICHHAs Ha JIOCTMKEHHE COOTBETCTBUS PE3YJIbTATOB
IPOEKTA BBISIBJICHHBIM MOTPEOHOCTSM U OKUJIAHUSM;

NESTENIbHOCTD, HAIIPABJICHHAs HA ONIPEAEIICHUE HEOOX0IUMOT0 (PMHAHCOBOTO
pe3yabpTaTa v €ro JOCTUKCHUE,

JEATEIIbHOCTD, HAIIPABJICHHAS HA ONTUMU3ALUIO B3aUMOJAEHCTBUSA IPOEKTa C
BHEIIIHEN CpENOoN B LEIAX MUHUMM3ALUKM OTKIOHEHUH IIPOEKTa OT paHee
IIOCTABJICHHBIX LICJICH.

150. VYmnpaieHue pucKOM IPOEKTa - ITO:

CucreMHOE NMPUMEHEHHE MOJIUTUKH, MPOLEAYp U METOJOB YIPAaBICHUS K
3aladaM OIpENeICHHUs] CHUTyallul, HICHTU(UKALMK, aHaIn3a, OICHKH,
00paboTKN, MOHUTOPUHTA pUCKa U 0OMeHa mHGOpMaIiei 11 o0ecredeHus
CHUKEHUS TTOTEPh U YBEIUYCHHS PEHTA0CTHhHOCTH

CucreMHOE TPUMEHEHHE TOJUTUKH, TMPOIEAYP M METOJIOB YIPaBICHUS
[EISIMU MIPOEKTA, aHAJIN34a, OIIEHKH, 00pa00TKH, MOHUTOPUHTA HH(pOpMaIien
TUTsl O0eCTIieYeHUS CHIDKCHUS TIOTEPh U YBEJIMUCHUS PEHTA0CIIBHOCTH
CucreMHOE TNPUMEHEHHE TOJUTUKU, TMPOIEAYP M METOJIOB YIIPAaBICHUS
KOMaH/I0M mpoekTa U oOMeHa WHQOpMAIMed it 00eCTiedeHHs] CHUXKCHHUSI
NIOTEPh M YBEIMUCHUSI PEHTA0CIbHOCTH

CucreMHO€ TpUMEHEHUE TOJUTHKH, MPOIEAYpP M METOJOB YMpaBICHUS K
3aJa4yaM  OTpEJCNICHUs CHUTyallid, MOHHTOPHHTa pucka U oOMeHa
uHpopMaIuei 11 00ecIeueHus CHIKCHUS TTOTEPh
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151. B pamkax ceTeBOro aHaausza MexAy paboTamu  IpOeKTa
YCTaHABIIMBAIOTCS B3aMMOCBSI3U. 3aBUCUMOCTH, KOTOPbI€ BHYTPEHHE ((PU3NUYECKH)
MPUCYIIH BBIOJTHSAEMBIM paboTam -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBHCHUMOCTH MO YCMOTPEHHUIO
B) BHemiHue 3aBUCUMOCTH

152. B paMkax cCceTeBOro aHaiau3za Mexay pabdoTamMu NpoeKTa
yCTaHaBJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPBIE OMPEACIIAIOTCS KOMaHI0U
NPOEKTa Ha OCHOBE MX MPEANOYTECHUN UITH OOIIETIPUHITON PAKTUKH -

a) OO0s3aTesbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTHU IO YCMOTPEHHIO
B) BHemnue 3aBucumoctu

153. B paMkax cCceTeBOrO aHaimu3a MEXAy pabdoTamMu  TPOEKTa
yCTaHABIMBAIOTCSI  B3aMMOCBSI3U.  3aBUCHUMOCTH, KOTOpBIE  OIPEICISIOTCS
B3aMMOCBSI3H MPOEKTHBIX U HEMIPOESKTHBIX PaboT -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH IO YCMOTPEHUIO
B) Buemnue 3aBucumoctu

154. Jlnsa onpeneneHus BpEMEHU BBINOJHEHUS ONEpAllMid U YCTAHOBJICHUS
HadaJIbHBIX 3HaueHusd s metoaa PERT pacuer MoOXeT MpOM3BOOUTCS IMyTEM
JeneHus: GUKCUPOBAHHOTO 00beMa paboT Ha 3a/IeCTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHBIC OIIEHKHU

0) aHaJIOrOBbIC OIICHKU

B) MapaMmeTpuyecKasi OLEHKa
I') CpEIHEB3BELICHHAs OIICHKA

155. 3amac BpemeHHM, Ha KOTOPBIA oOlepanusi MOXET OBbITh OTJIOXKEHa,
Ha3bIBACTCSI
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K xakum moOGouyHbIM 3(ddexTam MOKET MPHUBECTH BbIPABHHUBAHUE
pecypca myTeM BCTaBKHU MEPEPHIBOB B 3aa4aX WM HA3HAYCHHSIX TS JTMKBUAALIMN
UX IepeceyeHuin?

a) yBEJIMYEHHUE IUTEILHOCTH MPOSKTA

0) yBEeJIMYECHHUE JJIUTEIBHOCTH 3aa4l

B) YBEJIHMUYEHHUE PUCKOB CBOEBPEMEHHOTO HEBBITIOTHEHUS 3a/1a4H

') MapajieNbHbIe 33a9i CTAHOBSTCS MOCIIE0BATEILHBIMU

1) U3MEHEHHE YTBEP)KIACHHOTO Tpaduka pactpeeieHus TPya03aTpaT
€) HeoOXOAMMOCTh TepecueTa OroJKeTa MPoeKTa
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}K) CHM)XCHHEC Ka4€CTBa BBITIOJIHCHHA 3aJa4N

157. K OCHOBHBIM ITpUEMaM BbIPaBHUBAHHUSI PECYPCOB OTHOCSTCS:
VU3MEHEHHE JUIMTEIIbHOCTH Ha3HAYEHUS

BCTABKA IIEPEPBIBOB B 3aJadyax WIM HA3HAYCHUAX I JIMKBUAALUU HUX
IIEPECEUCHUN.

U3MeHeHue rpaduka 3arIaHupOBaHHBIX TPYA03aTpar

M3MEHEHUE UHAUBUAYAJIBLHOTO KalleHaapsi pabouero BpeMeHH! 3a/1auu
yMEHbIIIEHNE 00beMa Ha3HAUEHUS pecypca Ha HEKOTOPYIO 3aauy

158. Kakas mocnenoBaTeabHOCTh NPUMEHEHHS] IBPUCTHUYECKUX KPUTEPUEB

MIO3BOJIIET CBECTH K MHUHHUMYMY 3aJE€PKKM IIPOEKTOB IPU OrPAHUYEHUU Ha
KOJIMYECTBO PECYPCOB, TOCTYITHBIX IS POEKTA?

a)

0)

HaNMEHbIIUN MOPSAKOBBIN HOMEp onepauuu HanMEHbIIAs
MIPOJOJDKUTEIBHOCTh ONEpallii MHUHUMYM pe€3€pBa BpPEMEHH Hadaia
BBINOJIHEHUS OIIEpallin

HaWMEHbIIAsl NPOJOJDKUTENBHOCTh ONEPAllMM MUHHUMYM pE€3€pBa BPEMEHHU
HayaJia BBINIOJIHEHHUS OTIEpallii HAUMEHBIINN OPSAAKOBBIA HOMED OIepaluu
HAaVMMEHBIIUN TOPSAKOBBIA HOMEP ONEpalid MHUHUMYM pPE3€pBA BPEMEHHU
HayaJia BBIIIOJHEHUS ONE€palii HAUMEHBILAS POIOJKUTEIIBHOCTD ONEPaLliN
MHHUMYM DPE€3€pBa BPEMEHU Hayaja BBINOJHEHUS OINEpali HauMEHbIIAs
MPOAOJLKUTEIBHOCTD ONIEPAllMd HAMMEHBIITUN MTOPSIKOBBIA HOMEP ONIEpALIUU

159. HaszoBure orpaHnyYeHHE, CBSI3aHHOE C HUCIIOJIB30BAHUEM PECYpPCOB B

IIPOEKTE

a)

JIOTHYCCKHUEC OI'PaHUYCHUS, (1)PI31/I‘-I€CKI/IG OTrpaHHUYCHUA, OI'PpaHUYCHUS Ha
BPCM: BBITIOJIHCHU IIPOCKTA

JJOTUYCCKHUC OI'PpaHUYCHUA, OIPAaHUYCHHUA Ha KOJIHMYCCTBO PCCYpPCOB,
q)HSI/I‘ICCKI/IG OTpaHUYICHUA

JIOTHYCCKHEC OI'PaHUYCHUA, OI'PAHUYCHHNA Ha BPCMS BBIIIOJIHCHUS ITPOCKTA
OI'PpaHUYCHHA HAa KOJIMYCCTBO PECYPCOB

OI'paHUYCHUA Ha KOJIMICCTBO PCCYPCOB, OTPAHNYCHUA Ha BPCMA BBITIOJTHCHHUA
IIPOCKTA, OIrpaHNYCHUC HA JOIIYCTHUMBIC PUCKH IIPOCKTA

160. HazoBuTe mnNpUYMHBI, MO KOTOPHIM KaJICHIApHOE IUJIAHUPOBAHHE

PECYPCOB SIBIIAETCS BaXKHOU 3aa4EH.

a)
6)

B)
r)

1)

KaJICHJAPHOE MJIAHUPOBAHKE BIMSIET HA LIETU IPOEKTA
KaJIeHIapHOE IUIAHUPOBAaHUE MPEO0JIeBaeT (DYHKIMOHAIBHBIM TOAXOJ K
YIPABJICHHUIO

KaJICHJJapHOE TUIAHUPOBAHUE TO3BOJISIET OTBETUTH HA BOIPOC, PEANbHBI JIU
CPOKH MPOEKTa

KaJICHJApHOE MJIAaHWPOBAHUE MPEOJI0IEBACT CIOKHOCTH MCIIOJHEHMS 3a/1au
IPOEKTa

KaJICHJapHOE TUIAHUPOBAaHUE pelaeT MnpodJieMy HMHTETPUPOBAHHOCTHU
IPOEKTOB CO CTPATETMYECKUM ILJIAHOM OpraHU3aluu
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161. HempepsiBHast MOCIeNOBaTeIbHOCTh pabOT OT HMCXOAHOTO /IO
3aBEpIIAIOIIETO COOBITHS CETEBOI MOJENN
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlronu

162. OCHOBHBIMH DJIEMEHTAMHU CETEBOM MOJIEIH SABIISTIOTCS
a) Paborta
0) CoOniTHE
B) IlyTh
r) Jlroau

163. Pe3ynbTaT BBITIOJHEHHS OJHOM MJIM HECKOJILKUX PabOT, MO3BOJISIOIIHIA
HAYMHATh CJIEIYIONTYI0 pa0oTy (B TEpMUHAX CETEBOW MOJICIIN)
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlroau

164. CoObITus B CE€TEBOM MOJEIN MOTYT OBITh:
a) Ilpoctsie
0) CnoxHbie
B) Ucxonnsie
r) 3aBepuIaroinMu
1) CocTaBisSIOMUMUCS

165. CymmapHass TOpOJOJKUTENBHOCTh paboT, JeXalux Ha MyTH,
onpenenseT anuny mytu. [lyTh ¢ HanOonbIlel JIMHONW Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHCTHYECKUM
B) Ileccumuctuueckum
r) UneanpHbIM

166. TpymoBo# mporecc, TpeOyromui 3arpaT BpEeMEHW U PECYpPCcoB (B
TEPMHUHAX CETEBOW MOJEIIN)
a) PaGora
0) CoObITHE
B) IlyTh
r) Jlroau

167. Yto M3 cieayroumero BEpHO B OTHOIIEHUH Mpolecca MIaHUPOBAHUS
pecypcoB?
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a) [lnmanupoBaHue pecypcoB BKIIOYAET TOJIBKO aCMEKT YEIOBEUECKUX PECYPCOB,
€ro BBIXOJIOM SIBJISIFOTCSI TP€OOBaHUS K MIEPCOHAITY.

0) [InanupoBaHue pecypcoB BKIIOUYAET TOJIBKO aCIEKT YEJIIOBEUECKUX PECYPCOB,
€ro BBIXOJIOM SIBIISIFOTCSI TPEOOBaHUS K pecypcam.

B) [lnanupoBanue pecypcoB BKIIOYaeT Bce  (U3MYECKHE  PECYPCHI,
HEOOXOJUMbIE JJI MPOEKTa, €ro BBIXOJOM SBIISIIOTCS TpeOOBaHHUA K
IIEPCOHAITY.

r) IlnanupoBanue pecypcoB  BKIIOYaeT Bce (DU3UYECKUE  PECypChl,
HEOOXOAMMBIE JUIsl MPOEKTa, €ro BBIXOJAOM SBISIOTCA TpeOOBaHUS K
pecypcam.

168. B pamkax wmeTola OCBOEHHOTO 00BbeMa 3aTparuBarOTCA TaKHe
MOJACUCTEMBI YIIPaBJICHUS MPOCKTOM, KaK:
a) YIpaBJICHUE Ka4e€CTBOM;
0) ympaBieHHE MPOAOIHKUTEIHHOCTHIO;
B) YNpaBJIEHUE EPCOHATIOM;
r) yHOpaBJ€HUE CTOUMOCTHIO;
1) yIpaBlieHuE MaTEPUAIIbHO-TEXHHUYECKUM 00€CIICUECHUEM.

169. BAC npencrapmusier coOou:
a) MPOTHO3HYIO CTOMMOCTH MPOEKTA;
0) MOJHYIO TUIAHOBYIO CTOMMOCTb MPOEKTA;
B) MEPECMOTPEHHYIO CTOUMOCTH IMPOCKTA;
r) o0y CyMMY IUIAHOBBIX 00bEMOB,;
1) TPOTHO3HOE OTKJIOHEHHUE OT OIO/IKETA.

170. W3 moka3zareneld MeToga OCBOGHHOTO0 00beMa K MPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHEHUE TI0 PaCIUCaHUIO;
0) OTKJIOHEHHUS I10 3aTpaTam;
B) OTKJIOHCHHE TPH 3aBEPIICHHH,
I') WHJICKC BBITIOJHEHUS PaCIUCaHUS;
1) UHAEKC HeoOXoauMoi 3¢ (PEKTUBHOCTH.

171. K 6a30BbIM MOKa3aTeIsiM TPAAUIIMOHHOTO METO/1a OCBOEHHOTO 00beMa
MO>KHO OTHECTH:
a) (hakTHUECKUE 3aTpaThl;
0) MPOTHO3HBIE 3aTPATHhI;
B) TUIAHOBBIE OOBEMBI;
I') OCBOEHHBIE 00bEMBI,
1) TUTaHOBAsl MPOOIKUTELHOCTb.

172. Kak onpeaenstoTcsi OTKIOHEHUS MMPOEKTa 10 CTOUMOCTH ?
a) OTHOIIEHHE MPHUBEIECHHON CTOMMOCTH (DaKTUUECKU BBIMOJHEHHON paboThI K
CMETHOM CTOMMOCTH BBIIIOJTHEHHOUN paboThI
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0)
B)
r)

1)

OTHOLIEHUEM MPUBEICHHON CTOMMOCTH (DAKTUUECKH BBIMOJIHEHHOU pabOTHI K
CMETHOM CTOMMOCTH 110 3aBEPIICHHIO

OTHOIICHUEM NMPUBEJICHHON CTOMMOCTH (DAKTHUECKU BBIOJHEHHOM pabOThI K
(aKkTUYECKOM CTOMMOCTH BBINOJTHEHHOHN paObOThI

pa3HHIICH MEXIy TPUBEICHHON CTOUMOCTH (DaKTHUYECKU BBIMOJTHEHHOM
paboThl ¥ GaKTUUECKOW CTOMMOCTHIO BHITIOTHEHHON pabOThI

pa3HHIICH MEXIy TPUBEICHHON CTOUMOCTH (DaKTHUYECKU BBIMOJTHEHHOM
paboThI U CMETHOM CTOMMOCTBIO PaboT

173. Kakne BBIBOABI NPHU OTCIECKHUBAHUM NPOECKTA MOYKHO CHENaTh I10

3Ha4YeHu10 nokasatens Munekc orknonenus: croumoctu (MOC)?

<0 - mpeBbIIEHKE 3aTpaT, =0 - 3aTpaThl MO MIAHY, >0 - SKOHOMUS CPEIICTB
<1 - mpeBbllIEHNE 3aTpaT, =1 - 3aTpaThl MO IJIAHY, >1 - SJKOHOMUS CPEICTB
<1 - oTcTaBaHue OT IJIaHA, =1 - BBINIOJHEHUE B CPOK, >1 - onepekeHue miaHa
<1 - cpencTBa PKOHOMSATCS, MOKHO IOBBICUTH KadecTBO padboT, =1 - Xoj
pabot mo miaHy, >1 - BO3MOXHO MPEBBIIICHUE 3aTPaT, HY>KHO MOBBICHTH
3¢ PEKTUBHOCTH

<BII3 - s3xoHOMus cpencts, =bII3 - 3arpatel o miany, >bI13 - npeBbilIeHNE
3aTpar

174. Metoa 0CBOEHHOTO 00beMa MPUMEHSIETCS:
Ha CTaJIMM pa3padOTKU NMPOEKTa;

Ha CTaJIUU peaju3aliuu MPoeKTa;

Ha CTaJIUU SKCIUTyaTalluu IPOCKTA;

Ha BCEX CTaJIMAX.

175. OcHOBHBIMU JOKYMCHTaMHM MCTOZa OCBOCHHOI'O o0BbeMa SIBJISIIOTCS:

TCXHHUKO-DKOHOMHNYCCKOC O6OCHOBaHI/Ie;

KaHGHIIapHLIﬁ IJI1aH,
KOHTpOJILHLIfI JHUCTOK;,

rpaduk 3arpy3ku pecypcos;
IJ1aH OCBOEHHUS 00bEMOB.

176. OcHOBOI IPUMEHEHUS METOZA OCBOEHHOT'O 00bEMA CITY>KHT:
CTPYKTypa pa3z0oueHus padoT;

CTPYKTypa OCHOBHOT'O KaluTasa;

CTPYKTypa pa30UeHus: CTOUMOCTH;

JIEPEBO LIENEH;

CTPYKTYypHasi CeTeBasi MOJEIIb.

177. Tlokasarenb OTKIOHEHHS MO 3aTpaTaM MOMOTaeT OTBETUTH Ha BOIPOC:
HACKOJIBKO 3 ()EKTUBHO UCTIOJIB3YETCS BPEMSI;

HACKOJIBKO 3(pPEKTUBHO JTOIKHBI UCTIOIB30BATHCS PECYPCHI [IJIsl YCIIEUTHOTO
3aBepIICHUS MPOCKTA,;

HACKOJIbKO 3((DEKTUBHO UCTIOJIB3YIOTCS PECYPCHI;
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I') HaXOJWTCS JIU MPOEKT B paMKax OI0/KeTa;
1) OTCTAeT JIM MPOEKT OT rpaduKa WK omnepexaer ero?

178. Tlpu wuCMONIB30BaHUM METOJAa OCBOCHHOTO 0O0BEMa pPEaTU3yIOTCS
CJEAYIOIME BUIbl YIIPABIECHYECKOU 1€ TEIIbHOCTH:
a) IJIAHUPOBAHUE;
0) opraHuzaus;;
B) KOOpAWHAIUS;
I') aKTUBU3AIUS;
1) KOHTPOJIb.

179. Pa3HOBUIHOCTSMHU MeTO/1a (PUKCUPOBAHHOU (POPMYIIBI ABISIOTCS:
a) meron 50/50;
6) merox 0/100;
B) METOJ B3BELICHHBIX BEX;
r) meton 3,14;
1) METOJ YPOBHSI YCHIIHM.

180. YucneHHoe BbIpaKeHHE OOBEMOB pabOT, 3alJIAHUPOBAHHBIX K
BBITIOJIHEHUIO B COOTBETCTBHH C TpauKOM Ha TEKYIIYIO ATy, 3TO:
a) QakThyeckue 3aTpaThl;
0) mIaHOBBIE OOBEMBI;
B) OCBOCHHBIE OOHEMBEL.

181. B kakoe moJsie BBOIUTCSA CTOMMOCTB 3aTPAaTHOTO pecypca?
a) 3aTpathbl HA UCIIOJIL30BaHUE
0) cTaBKa CBEPXYypPOUYHBIX
B) HH B OJTHO U3 TOJICH
I') CTaHJapTHasi CTaBKa

182. Jlns dwero mnpenanasHaueHo mnpexacraBienue Jlumarpamma [anta c
OTCJIEeKUBAHHEM?
a) AJIs CpaBHEHHs 0a30BOTO M TEKYILETO TJIAHOB
0) I 0OTOOpaKEHUS Pa3IUYHBIX [JIAHOB MPOEKTA
B) JUIS CPaBHEHUS TEKYIIETO M (PAaKTUIECKOTO MIaHOB
r) JUIsl CpPaBHEHUS TEKYIIEro ¥ MPOMEKYTOUHOTO IJIaHOB
1) ISl cpaBHEHUS 6a30BOT0 U (PaKTUYECKOTO TJIaHOB

183. Kaxoe 3nauenme mons [Ipoduns 3arpy3ku ucCHonb3yercss MO
YMOJIYaHHUIO [IPU CO3JJaHUM Ha3HAUYEHUs?
a) 3arpy3Ku B KOHIIE
0) KOJIOKOJI
B) IyCTOM
r) 3arpyska B Hayale
1) depenaxa
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€) TUIOCKUI

184. Hasznauenwue - 3TO

a) pacrpenesieHHe 3ajady MPOEKTa, B KOTOPBIX JIOJKEH MPUHHUMATh
y4acTHE pPecypc, MO WHIMBUIYyAIbHOMY KaJICHIApPI0 €ro padouero
BPEMEHU

0) pacmpeneneHrne BpEMEHHU pecypca o 3aja4aM MpoeKTa, B peaan3aiuu
KOTOPBIX OH JOJDKEH MPUHUMATh y4acTHE

B) COMOCTABJICHUE 3aJau€ TMEepPEeUHs] TPYIOBBIX, MATCPUAIBHBIX WU
3aTpaTHBIX PECYpPCOB, KOTOpble OYIyT 3aaelCTBOBAHbI TIPU €€
BBITIOJTHEHUHU

I') CBSI3bIBAHHUE PECYPCOB MEXKIY COOOM C 11EIbIO0 BHIMOJHEHHUS HEKOTOPOU
3a71a4M MPOeKTa

185. OKHO CTaTUCTHUKHU MTPOEKTA COAEPHKUT:

a) pacmpenesieHne CTOMMOCTH IO TEeKylleMy M 0a30BOMY IUIaHaM TIO
dazam npoekrta

0) Hauajo M OKOHYAHME MTPOEKTA B COOTBETCTBHUH C TEKYIITUM, 0a30BBIM U
(baKkTHYEeCKUM TUTAaHOM

B) JUTUTEIBHOCTD, TPY103aTPAThl U CTOMMOCTH 110 TEKYIIeMY U 0a30BOMY
TUTaHy

I') OTKJIOHEHHE (paKTHMYECKHX JIaT Hadajla ¥ OKOHYAHMSI ITPOCKTa OT JaT IO
0a30BOMY ILIaHy

1) pacmpeiesieHue Tpyao3aTpaT TeKyllero u 0a30Boro miaHa no ¢aszam
IpOeKTa

186. OCHOBHBIMH XapaKTEPUCTUKAMH MATEPUATLHOTO pecypca sIBISIOTCS:
a) CTOMMOCTb MCIOJIb30BaHUS
0) craHmapTHas CTaBKa CTOUMOCTHU
B) pa3Mep MOTPEOHOCTH
I') KauecTBO
J1) TIOCTaBIIHUK

187. Ilonme 3arparbl Ha WCHOJB30BAHWE [JII TPYIOBBIX PECYPCOB
npeIHa3HAYeHO IS
a) 3aJaHUsl CYMMBbI, HAUUCISIEMOUW TIPH KaXKIOM HCIIOIh30BAaHUU pecypca
BHE 3aBUCHMOCTH OT 00beMa BBITIOTHEHHBIX TPYA03aTpatT
0) 3amaHusl CyMMBI, HAUMCIISIEMON BHE 3aBUCHUMOCTU OT WCIIOJIH30BAHUS
pecypca
B) 3aJlaHUsI CYMMBI, HAUUCIISIEMOH MPHU KaXKIOM HCIIOIh30BaHUH pecypca
B 3aBHCHMOCTH OT 00beMa BBITIOJTHEHHBIX TPY103aTpaT
') 33JlaHds CyMMBbI, HAYHCIIIEMOU O JOTOBOPY O CAEIBHOM OIUIaTe 3a
BBITIOJTHEHHY1O padoTy
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188. Tlocne co3maHusi Ha3HAYEHUST UMEEM: THUI 3aJa4yM - (PUKCUPOBAHHAS
JUIATEIIBHOCTD, JJIUTEIBHOCTh - 5 JHEW, Ha3HAYCHUE - OJUH TPYAOBOM peCypce
oosemom 100%, tpynosatpatel - 404. Ecnu m3meHuts TpyposarpaTsl Ha 484,
MOJTYYHM:

a) JJIMTEIbHOCTH - 6 THEH

0) oO0bem HazHadueHUs pecypcea - 120%
B) M3MEHATCS TOJBKO TPYA03aTPATHI

I) TpyJd03aTpaThl HE yIaCTCS N3MEHUTh

189. Tlocne co3maHus Ha3HAYEHUS UMEEM: TUN 3a7auyM - (UKCHUpPOBAHHAS
JUTUTENIbHOCTh, YCTaHOBJEH (uiaskoKk PUKCUPOBAHHBIN 00beM padboT, NITUTENBHOCTD
- 5 1HeW, Ha3HAYeHHE - OJIUH TPYJ0BOH pecypc oobemom 100%, Tpymo3aTpaThl -
404. Eciin 100aBUTh aHAJIOTUYHBIN pecypc, MOIYUUM:

a) JIATEIBHOCTD - 2,5 THS

0) m06aBUTH pecypc HE yaacTcs

B) Tpyno3arpatsl - 804

r) o0bem HazHaueHus pecypca - 50%

190. Tlocne co3manvs Ha3HAYEHUS MUMEEM: THUIl 33/a4d - (PUKCUPOBAHHBIMI
o0beM pecypcoB, ycTaHOBIeH (¢uakok DukcHpoBaHHBIM 00BeM pabdorT,
JUTUTEILHOCTh - 5 JHEW, Ha3HAaueHUEe - OJUH TPyJ0BOH pecypc oobemom 100%,
Tpyno3arpartsl - 404. Ecnu u3mMeHuTs 1nuTenbHoCcTh Ha 1014, momyunm:

a) Tpymno3arpatsl - 804

0) U3MEHUTCS TOJBKO JJIUTEIHHOCTh

B) U3MEHUTH JJIUTEIBLHOCTh HE YAACTCS
r) oOBeM HazHaueHus pecypcea - 50%

191. Tlocne co3maHusi HA3HAYCHHS MMEEM: THI 33J1aud - (PUKCHPOBAHHBIN
00bEM PECypCOB, JIMTEIBLHOCTh - 5 JHEW, Ha3HAYCHHWE - OJIMH TPYJIOBOU pecypc
oobemom 100%, Tpyno3arpatsl - 404. Eciii u3MeHHUTh IIUTENbHOCTh Ha 10 qHEH,
MOJTYYHM:

a) o0beMm HazHaueHus pecypca - 50%
0) IIUTENbHOCTh HE YJACTCSI U3MEHHUTh
B) Tpyno3arpatsl - 80 yacoB

I') U3MEHUTCS TOJIBKO JJIUTEIbHOCTh

192. TIlpu napameTpUYECKOM aHAIM3€ JJIUTEIBHOCTH 33a4 3HAYECHHE MOJIS
Onenka JmUTeNbHOCTH PaCCUNTHIBACTCS KAK:
a) Hopmarusnas lnutensHocTh* Y coBHbIN O0beM PaboT
0) Ycnosnseiii Oobem Pabot/ITapametpruueckas 3agaya
B) YcnoBHbil O0beM Pabot/ HopmatuBHas J[nuTensHOCTh
r) Hopmatusnas JlyiurensHocTh*[lapamerpudeckas 3amayda

193. Ilpm nmapaMeTpuyeCcKOM aHAJIN3E JJIMTEIBHOCTH 3a7ad HCIOJIb3YETCS
nosie YcnoBHbIHOOBbeMPaboThI THIIA:
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a) Havayo

0) OKOHUYaHHE

B) YKCJIO

r) JJIUTEIbHOCTh
1) 3aTpathbl

e)

draar

K) mata

194. Ilpm moMoum Kakoro MpeaCTaBICHUS MOYHO BBIIIOJIHUTH IMEPEHOC
TpyAO3aTpaT B CBEPXYpPOUYHBIE?

a)
0)
B)
r)

)

['paduk pecypcon

Jluct pecypcos.

CereBoli rpadux
Junarpamma ["'anta
Hcnonp3oBaHne pecypcoB

195. Ilpu pydyHOM BBIPABHUBAHUM 3arpy3Kd pPECYpPCOB HCIOIb3YIOTCSA
CJIEYIOIINE TUIIOBBIE TPUEMBI:

a)
6)
B)
r)

peIaKTUPOBaHUE paclpeaeeHus Tpyao3aTpaT
U3MEHEHHE KaJeHaaps paboyero BpeMeHu
npepbIBaHUE 3a1a4u

u3MeHeHue rpaduka JJ0CTyHOCTU pecypca

196. Ilpm pydyHOM BBIPABHMUBAHMM 3arpy3KH pECYpPCOB HCIIOJIB3YIOTCS
CIEAYIOLINE TUITOBBIC TPUEMBI:

a)
0)
B)
r)

197.
BBOJIUTCS:
a)
0)
B)
r)

n)

198.

U3MEHEHHE 00hEMOB Ha3HAYCHUH
u3MeHeHue rpaduka JIOCTYITHOCTH pecypca
3aMeHa OJTHOTO pecypca JIpyrumM
W3MEHEHHE KajieHaapsi pabouero BpeMeHH

[Ipu co3manuM Ha3HA4YE€HMsI 3aTPATHOTO pecypca B Moje 3aTparhbl

CyMMa IJIaHUPYEMBIX B IAaHHOW 3aj1aue 3aTpaT

CKOPOCTh MOTPEOJICHHS pecypca B 3aJaHHBIN HHTEPBAJI BpEMEHU
HUYETO HE BBOIAUTCS

o011ee KOMMIecTBO pecypca, MoTpedIsieMoro 3aaadei

CyTOYHasi HOpMa MOTPeOIJIEHUS pecypca

[IprunHamu neperpy3ku MOTYT ObITh CIIEAYIOIIHE:

pecypcey 3allaHuPOBaHbl TPY103aTpaThl B THU, KOT/1a OH HEOCTYTEH
B IpolLecce IUIAHMPOBAaHUSA INIPEBBIIIEH MaKCUMaJbHBIH 00BEM
Ha3HAYCHUS

pecypcey 3aIlIaHuPOBaHbl CBEPXYPOUHBIE TPYA03aTPAThHI

pecypc Ha3HayeH Ha HECKOJbKO 3a/lad, KOTOpPbIE BBIMOJHSIIOTCS
OJIHOBPEMEHHO

56



199. Pe3ynbTaToOM CTPYKTYPHOTO IUTAHUPOBAHHUS SIBIISIETCS:
a) rpaduk 3arpy3Ku pecypcoB
0) rpaduk noTpebieHus JEHEKHbBIX CPEJICTB
B) ceTeBoil rpaduk padot
I') KaJeHJapHbIN TUTaH padoT

200. @ukcupoBaHHas CTOMMOCTb 33/1a4¥ BBOJUTCS MPU MOMOIIIH:

a) Tabmuubsl BBox nuarpammel ['anta B cTosiOie PUKCUPOBAHHBIE
3aTpaThl

0) npencrasienus Mcnonb3oBanue 3amad B moje DOUKCUPOBAHHBIE
3aTpaThl

B) OKHa CBeJeHUM 0 3a7aye B 1ojie OuKCUpoBaHHBIE 3aTPAThI

r) Tabmuiel 3aTparhl auarpaMMbl ['aHTta B cT0011e DPUKCHPOBAHHBIC
3aTpaThl

201. Yro Takoe mpsAMOI aHAJIU3 CETEBOTo rpaduka mpoekra?

a) aHalu3, MOKA3bIBAIOIIMN UCTIOJIHEHUE KaKUX Olepanui mpu nedumure
PECYpPCOB CIIEYET OTIOXKUTh, 00ECIIEYNMB MUHUMAJILHOE yYBEIUYCHHE
CPOKOB MCTIOJTHEHUS TPOEKTa

0) aHanu3, NOKAa3bIBAIOIIMI, KAK CKOPO MOKET HA4aThCs U 3aBEPLUIUTHCA
Ka)KJ1as OTepaIys ¥ Kak CKOPO MOYKET ObITh 3aBEPIIICH MPOESKT B IICIIOM

B) aHA/IN3, MOKA3bIBAIONINN KAKOBBI CaMble IMO3JHUE CPOKHM Hadajga |
3aBEpPIICHUS KAXKIOW Omeparuy, U Ha Kakoe BpPeMs MOXKET OBITh
3aJIep>KaHo BBITIOJTHEHHE OTepaIiuii 0e3 BIUSHAS HA CPOKA OKOHYAHUS
MPOCKTa

I') aHaliu3, TMOKA3bIBAIOIIMN MCIOJIHEHUE KAaKWX Olepalui cleayeT
OTJIOKHUTh, YTOOBI COKPATUTh KOJUYECTBO PECYPCOB, HEOOXOIUMBIX
JUISL TIPOCKTA

1) aHaju3, TOKa3bIBAIOIIMA HCIIOJHCHHE KaKUX OIepaiuil Ccieayer
OTJIOXKUTh MpHU JAePUIUTE PECypcoB, 0OECIEYUB MHHUMAIBHOE
YBEJIMUEHHUE CPOKOB MCIIOJTHEHUS MTPOEKTA

202. Bama KOMIIaHMS 3aHMMAETCA IPOU3BOJCTBOM MEJIKHX KyXOHHBIX
npuOopoB. OHA BBOJAUT HOBYIO JIMHUIO TPUOOPOB, B KOTOPOH OyAyT HCIOIH30BaHbBI
HOBBIE IIBETA. JTa MPOIYKIUS JOJKHA OBITH MPEJCTaBICHA B BECEHHEM KaTaJloTe.
Kakoe 13 cinenyronmx yTBepKIeHU BEpHO?

a) DOTO MpOEKT, TaKk KaK TMOAOOHBIA NPOAYKT HHUKOTJAa paHEe He
IPOU3BOIMIICA U HE IPOJABAJICS KOMITAHUEH.

0) Oro mnoBTOpsIOUIAsCS oOnepanus, TaKk KaK KOMIIaHUS IPOU3BOJUT
KyXOHHbI€ IprOOpHI. Mcroap30BaHNE HOBBIX LIBETOB U XapaKTEPUCTHK
SIBJIIETCS IPOCTBIM JOIOJIHEHUEM K CYLECTBYIOIIEMY MPOIIECCY.

B) OTO MOBTOPSIOWIASCSA Olepalys, TaKk Kak HOBas JMHHUS IPOAYKTa
CTaHET MOCTOSIHHON. DTO HE BPEMEHHOE SIBJICHUE.

r) DTO HE MPOEKT U HE OBTOPSIOIIASICS ONepalusl.
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) D10 pa3pabOoTKa HOBOTO MPOAYKTa HE BIUSET HA IMOBTOPSIIOIIUECS
ONEepaLHH.

203. Buue-nmpe3ueHT MO0 MapKETUHIY IPOCUT Bac IMOATOTOBUTH HOBBIM
MaTepuai U U3MEHUTh CTPAaHUUYKY KoMrnaHnuu B UHTepHeTe. 3TO MOKHO Ha3BaTh:
a) Muunmamus npoexra.
0) IloBTopsromascs oneparusi.
B) Ilpoexr.
r) BeinomHeHue mpoekTa.

204. Bbl  sABis€TECh ~ PYKOBOJUTEIEM  MPOEKTAa B KOMIIAHUU
"TenekomMmmyHuKauMOHHBIE cucTeMbl [lmioc". Bwl pemaere mopekomMeH10BaTh
POEKT, KOTopblid cTouT 575000 mosmapoB U KOTOpbld Oyaer mpuHocutb 25000
JIOJITIApOB MIPUOBLIN KaXKIbIN KBapTall B TEUCHHE JBYX JIEeT, a 3aTeM 75000 moimapos
B kBapTasl. Kakum Oyner nepuoj okynaemMoctTu?

a) 40 mecsiies.
0) 38 mecsries.
B) 39 mecses.
r) 41 mecsu.

205. Bribepute Hanbosee TOUHOE ONpeeIeHUE TPOCKTA:

a) llenenamnpaBieHHOE OrpaHUYCHHOE BO BPEMEHHU MEPOTPHUSATHE.

0) llenenampaBieHHOE MEpPONPUATHE, MPEIHA3HAUYCHHOE JIsI CO3/IaHUS
HEKHX MPOTYKTOB.

B) llenenanpaBieHHOoe, OTrpaHWUYEHHOE BO BPEMEHH MEPOTIPHSITHE,
MIPEeTHA3HAYCHHOE IS CO3JIaHUs YHUKATBHBIX TMPOIYKTOB, YCIYT WA
pe3yJIbTaToB.

r) lleneHanpaBieHHOEe, OrpaHUYEHHOE BO BPEMEHH MEpONPHUSITHE,
npeIHa3HAYeHHOE ISl CO3/IaHUS MTPOYKTOB MUJIH YCIIYT.

206. Bwibepute Tpuasy yCIOBHIA:
a) Bpewms, minaH, kauecTso.
0) Bpewms, cmocoGHOCTh, KaueCTRBO.
B) Bpewms, nensru, mias.
r) Bpewms, neHbru, kauecTtno.

207. Kpurepun otO0pa mpoeKkTa MOTYT BKJIIOYATh:
a) Meto/bl U3MepeHus: IPUOBLIH.
0) AHamu3 MmyTeM ONTHUMHU3AINN [TPU HATMYUN OTPAHUICHUH.
B) Iloacuer uncTol TeKyIIe CTOMMOCTH.
r) M3menenue TpeGOBaHMI phIHKA WM MOKyTHaTEICH.

208. HazoBuTe BBIXObI MPOLIECCA MHUIUALINY:
a) YcTaB NpoekTa, onpeeiicHne U Ha3HAaUCHUE PYKOBOIUTENS MIPOCKTA,
YCJOBUS U JOKYMEHT OOIIEro MpeICTaBICHUS O MPOEKTE.
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6)

B)

r)
209

2)
)

VYcraB mpoekTa, ycioBus, oOuIlee MPEeACTaBICHHUE O IMPOEKTE U
MICCJIEIOBAHUE BO3MOKHOCTEH.

VYcraB MpoekTa, ONpeAesIeHHe U Ha3HAYEHUE PYKOBOJIUTENS MPOEKTA,
YCJIOBHSI M TIPEAIIOJIOKEHHUS.

OmnpeneneHve ¥ Ha3HAuY€HUE PYKOBOJUTENS TNPOEKTa, oOIee
IIPE/ICTABIICHHUE O IIPOEKTE, YCIOBHS U MPEAIOI0KEHUS.

Pe3ynbTaThl MOTYT OBITH ONIpE/IENIEHbI KaK:

[{esb, pany KOTOPOU MPEANPUHUMAECTCS MPOECKT.

JlocTyrHble NPOBEPKE PE3YyAbTATHI OT MPOIYKTA UIU YCIYTH, KOTOPBIE
JOJKHBI OBITH IPOU3BEICHBI /111 TOTO, YTOOBI ONPEICTUTh, UTO MPOEKT
3aBEpLICH.

TpeboBaHUs, OTHOCAIINECS K LIEJISIM MPOEKTa, KOTOPHIEC TOKHBI OBITH
MOJIYYECHBI JUIsl TOTO, YTOOBI OMIPEACIUTD, YTO MTPOEKT 3aBEPIIICH.
H3MepsieMble BBIXOIbI OT LEIEH IMPOEKTA.

YcTraBoM NpOEKTa HA3bIBAKOT:

JIOKYMEHT, BBIITYIIEHHBIN BBIIECTOSIIEH aAMUHUCTPALIMEN, KOTOPBII
IIPEJOCTABIAECT MEHEIKEPY IMPOEKTa IIOJHOMOYMSA IIPUBJIEKATh
pecypchl OpraHU3al|K IS BBIOJIHEHUS pabOT MPOEKTa.

JIOKyMEHT, KOTOPBIA PErIaMeHTUPYET BCE pabOThI MO MPOEKTY.
JIOKyMEHT, BBIITYLIIEHHBIM BBIIIECTOSIIEH aJIMUHUCTPAUUEH IS
pEeryIupoOBaHUs ICVCTBUI MEPCOHAIIA, 3a/ICICTBOBAHHOTO B IMPOEKTE
JIOKyMEHT, KOTOpBIM COCTAaBISECTCS MEHEIKEPOM TNPOEKTa, I
IJIAHUPOBAHMSI BCEX BUJIOB PadOT MO MPOEKTY.

KpI/ITepI/II/I " MKaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCIACTBY «Tect»

IITkana oneHUBaHUS
(nHTEpBaI OAIITOB)

Kpurepuii onieHuBanus

TectupoBanuu npoiaeHo Ha «oTIndHO» 1pu 90-100% mpaBUIBHBIX

5
OTBETOB

4 TecTupoBaHUM NPONRIAEHO HA «XOpowo» npu 75-89% npaBuIbHBIX
OTBETOB

3 TecTupoBaHUM NPONJEHO HA «yIOBIETBOPUTENIBHO» TIpH 60-74%
MPaBUJIbHBIX OTBETOB

) TecTupoBaHUM NPOHIEHO HA «HEYAOBIETBOPUTEIBHO» ITpU 59% n

MCHBUIC IIPAaBUJIBHBIX OTBETOB

OueHouyHble cpeacTBa VIS POMEXKYTOYHOM aTTecTaluu (IK3aMeH)

Bonpocs! Kk 3k3amMeHny

1. IloHsATHE M CYIIHOCTH YNPABICHUS IPOCKTAMHU.
2. MexnyHapoaHbIe U POCCUICKHE ACCOLMALMU YIIPABIECHUS IPOECKTAMHU.
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3. AKTyaJIbHOCTb YIIPABJIEHUSI UHHOBALIMOHHBIMU ITPOEKTAMHU.
4. Ilenu u 3a1a4u yIIpaBJIeHUs TPOECKTaMHU.

5. Ilonsartue, knaccuukaiys 1 XapakKTepUCTUKA HTHHOBALIMOHHOTO MPOEKTA.
6. ConepxaHue, y4aCTHUKU U OKPYKEHHE ITPOEKTA.
7. MexayHapoaHbIE U HAIMOHAJIBHBIE CTAHAAPTHI YIIPABIEHUS IPOCKTaMHU.
8. JKu3HeHHBIN UK TPOEKTa: (a3bl U ATAIBI.

9. Conepxxanue 1 u 2 a3 KU3HEHHOTO ITUKJIA TPOCKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

Conepxanue 3 u 4 a3 )KU3HEHHOTO IUKJIA TPOEKTA.
Mogenu u cTpaTeruu yrpaBjieHUs NPOCKTAMMU.

DIIEMEHTBI CTPATETUYECKOTO YIPABIECHUS TPOEKTAMM.
OYHKIMY U TIOJICUCTEMBI YIIPABJICHUS TPOCKTAMM.
[TpouieccHbIM MOAXO/ K YIIPABICHUIO ITPOCKTAMHU.
[TpuHIMIIBL 3P PEKTUBHOTO YIIpaBICHUS IPOCKTAMH.
[TocnenoBaTENbHOCTD 3TAINOB YIIPABICHUS IPOCKTAMH.
Mertononorust ynpaBieHUs IPOESKTOM.

[IpoekTHBIE TEXHOIOTUU: BUABI U XapAKTEPUCTUKA
Cuctemnuas texnojorus BMemarenbceTsa (CTB).

OO61mmast xapakTepucTuka 3TanoB U HHCTpyMeHToB CTB.
Nuctpymentsl CTB, ncnonb3yembie Ha 3Tane «KOHUESLIHSD).
Nuctpymentst CTB, ucnonb3yembie Ha 3Tane «pa3padoTKay.
Nuctpymentsl CTB, nenonbp3yemplie Ha 3Tane «BHEAPEHUEY.
[IpoekTHBIN aHAIN3: CTPYKTypPa U COCTAB

OrueHka ¥ 0TOOp MHHOBAIMOHHBIX UJICH.

Kpurepuu onieHKH 1 0TO00pa MPOEKTOB.

PazpaboTtka Muccum, 1enei u 3aja4y mpoeKTa.

[IpaBuita mocTpoeHUs AepeBA LIETIEH.

DKcIepTr3a THHOBAIIMOHHBIX TPOEKTOB.

MeToibl OLIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX ITPOEKTOB.
Onenka 3(pPpeKTUBHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.
[Ipornecchl M YpOBHH ILNIAHUPOBAHUS TPOEKTA.

[TapameTpbl U XapaKTEepUCTUKH MPOEKTHBIX PadoT.
CTpykTypa JeKOMITO3UIIUU PAOOT.

CrpykTypHas cxema OpraHu3aluu.

Martpuna 0TBETCTBEHHOCTH U MaTpHIlA PECYPCOB

PecypcHoe nmaHnpoBaHue U METO/IbI BHIPABHUBAHUS PECYPCOB.

Knaccudukanus 3aTpat Ha peaanu3aiuio MpoeKTa.
bromxeT u cmera mpoekra.

[IpaBuiia u mpumep NocTpoeHus nuarpaMmsl ['aHTTa.
Hasnauenue 1 BUIbI ceTEBBIX IpadUKOB.

[IpaBuna NocTpoeHUs U pacyeT mapaMeTpoB CETEBOTO rpaduka.

[Ipsimoii aHayu3 ceTeBoro rpaduka.
OOGpaTHBIi aHATU3 ceTeBOTO rpaduKa.
[Iponecc ynpaBieHUsi CTOUMOCTBIO IPOEKTA.
MeTobl KOHTPOJISE CTOMMOCTH MPOEKTA.
[TokazaTenu MeToZa OCBOEHHOTO 00beMa.
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48.HeoOX0auMOCTh COKpPAILEHUS] BPEMEHU Pealn3allii IPOeKTa.
49. Metonbl COKpaIlleHHs] BpEMEHH BBITOJIHEHUS TPOEKTA.
50. AHanu3 CTOMMOCTH BPEMEHH BBIIIOJIHEHHSI OIIEpalliy.

Kpurepun 1 miKana OLEHMBAaHMUS MO OLEHOYHOMY CPEICTBY IPOMEKYTOUHBIN

KOHTPOJIb («IK3aMEHY)

Ikama oneHUBaHUA
(uHTEpBAT 0AIIOB)

Kputepuii onenuBanust

oTIINYHO (5)

CryneHT riay0oKo U B MOJIHOM 00bEME BIIaJEeT MPOrpaMMHBIM
MarepuajioM. ['paMOTHO, HCYEPHBIBAOIIE M JIOTUYHO €ro
M3JIaraeT B YCTHOM WM muchMeHHOW (opme. Ilpu 3TOM 3HaeT
PEKOMEHIOBaHHYIO JIUTEPATYPY, MPOSBIIAECT TBOPUYECKUM MTOAXOL
B OTBETax Ha BOMPOCHI U MPABUIHHO OOOCHOBBIBAET MPUHSITHIE
peumicHusd, XOopomo BJIaACCT YMCHHAMU W HABBIKAMH IIPpHU
BBIMIOJTHEHUH NMPAKTUYECKUX 3a/1a4.

xoporo (4)

CryzneHT 3HaeT MporpamMMHBIA MaTepual, TPaMOTHO U IO CyTH
W3JIaraeT €ro B YCTHOW WJIM THUChMEHHOW (opme, mormyckas
HC3HAYUTCIIBHBIC HCTOYHOCTU B YTBCPKIACHUAX, TPAKTOBKAX,
OTIpEeICNICHUSIX U KaTeropusax WU HE3HAUUTEIbHOE KOJIUYECTBO
omnOok. Ilpm 3ToM BiageeT HEOOXOIUMBIMH YMEHUSMH H
HABbIKaMU TPU BHIIOJHEHUH MPAKTUYECKUX 3a]1a4.

YIOBJIETBOPUTEIHHO (3)

CrTyzneHT 3HaeT TOJIbKO OCHOBHOM ITPOIPaMMHBIN MaTepuall,
JIOMyCKaeT HETOYHOCTH, HEJOCTaTOUHO Y€TKHE (POPMYIIUPOBKH,
HETOCJIEeI0BATENbHOCTh B OTBETAX, U3J1ara€MbIX B YCTHOM WJIU
nucbMeHHOU Gopme. [Tpu 3TOM HEeTOCTaTOYHO BiIaIeeT
YMEHUSIMU ¥ HABBIKAMU MPU BBITIOJHEHUU NMPAKTUUECKUX 3aa4.
Jomyckaet 10 30% ommOOK B M3JIaracMbIX OTBETaX.

HEYJI0OBJIETBOPUTEILHO (2)

CryneHT He 3HAaeT 3HAYUTENBHOM 4YacTM IPOrpaMMHOIO
matepuaina. [Ipu 3Tom gomyckaeT NpUHIUNHAIBHBIE OMIMOKU B
JI0Ka3aTeNIbCTBAX, B TPAKTOBKE NOHITUI U KaTErOpHil, IPOSBIIAET
HU3KYIO KyJIbTYpy 3HaHHi, HE BJIa/Ie€T OCHOBHBIMU YMEHUSMHU U
HABbIKAMU IIpU BBIINOJHEHUM NpakTHUecKux 3anad. CTyneHT
OTKa3bIBAETCSI OT OTBETOB Ha JIONIOJIHUTEIbHBIE BOIIPOCHI
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JInct n3MeHeHu U JOIIOJTHEHU N

n/u

Bunnl nononHeHuii u
A3MEHEHUN

ara u HoMep TpoTOoKOJIa
3aceaHus Kadeapsl
(xademnp), Ha KOTOPOM OBLTH
PaccMOTPEHBI B OA00PEHBI
W3MEHEHUS U JIOTIOJTHEHUS

[Moamucs (¢ pacmmdpoBKOi)
3aBeyroniero kadeapoi
(zaBemyronux kadempamu)
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