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CTpyKTypa u coaep:KaHue IUCHUTLTHHBI

1. Hean u 32124 JUCUMILUIMHBI, €€ MECTO B y4eOHOM Mpoluecce

Henb u3ydeHuss AUCHMUIUIMHBI — (OPMHUPOBAHHE Y CTYIEHTOB HABBIKOB
IIPUMEHEHUS OpraHMW3alHOHHO-YIIPABIEHYECKOM, AHAJIMTUYECKOM "
HCCJIe1I0BATENbCKON JEATENbHOCTH, TPEOYIOLIEHCS B X0/1€ pealu3aluy POEKTOB, B
Ka4yeCTBE UCIIOJIHUTENIEN U PYKOBOIUTEIEH IIPOEKTOB.

3apaun: ¢GopmupoBaHUE OOIIETO BHUICHUS METOIOJIOTMU YIIPaBICHUS

npoektamu;  (GOPMUpPOBAHME UM 3aKpPEIUICHUE  HABBIKOB  MPUMEHCHUS
WHCTPYMEHTAJbHBIX ~ METOJOB  YNPABJICHHUS  MPOCKTAMHM U TPUHITHUA
yOpaBICHYECKUX  pElIeHUd MO  MPOeKTy;  (POpMHUPOBAHUE  HABBIKOB

HJOKYMCHTHPOBAHUA  PC3YJIbTATOB TIIPHUMCHCHUA HWHCTPYMCHTOB  YIIPABJICHUA
IMPOCKTaMHU.

2. Mecto pucummiaunbl B crpykrtype OOIl BO. TpeGoBanus Kk
pe3yabTaTaM OCBOCHHS COJCPKAHUS TUCHMILTHHBI

Huctumunna «MHbopMalioHHbIE TEXHOJIOTHU B YIPABIEHUH MPOECKTAMU»
OTHOCHUTCS K 00s13aTeIbHOM yacTu 6s10ka 1. Jucuumiunsl (MOyn).

Heo0xonuMbIMU yCIIOBUSIMU /111 OCBOEHUS TUCIUTUIMHBI SIBJISTFOTCS:

3HaTh: COBPEMEHHBIE METOJAbI YNPABICHUS COLUATbHO-DKOHOMUYECKUMU
CUCTEMAMU;

YMETh: JIOTUYECKA BEPHO, apryMEHTHPOBAHO U SICHO CTPOUTHh YCTHYIO M
MUCBMEHHYIO peub; COOUpaTh, aHATU3UPOBATH U CHUHTE3UPOBATh WHGOPMAIIUIO,
HEOOXOMMMYIO JUIsl  pEUIEHUsI IIOCTAaBJICHHBIX HCCIIEOBATEIbCKUX  3a7ay;
IPEMJIOKUTh OPTaHU3ALIMOHHO-YIIPABIICHUECKNE PELICHUS] U OLIEHUTh YCJIOBUA U
MOCIIEJICTBUS IPUHUMAEMBIX PEIICHUH; aHATU3UPOBATh (PUHAHCOBYIO OTYETHOCTD U
NPUHUMATh OOOCHOBAaHHBIE WHBECTULIMOHHBIC, KPEAUTHbIE U (UHAHCOBBIC
peuIeHns; HaxOAWTh W OLEHUBAaTh HOBBIE PBIHOYHBIE BO3MOXXHOCTH U
dbopmynupoBaTh OU3HEC-UICHO;

BJIQ/IETh: HABBIKAMU PabOThI C KOMIBIOTEPOM KaK CpPEJICTBOM YIPaBICHUS
uHdopmarmeii, MeTrogaMu  BBIPAOOTKM  CTPATETHMYECKHX, TAKTUYECKUX W
ONEPATHBHBIX  PEIICHWH B  YNPaBICHUU  JEATEIbHOCTHIO  OpraHHU3allHii;
rpadudeckoro nmpeacTaBieHUs HHGOPMAITUH.

Conepxanue  TUCHMIUIMHBI  SIBISIETCS  JIOTUYECKUM  MPOAOJIKEHUEM
coJlep KaHus TUCIUIUINH, U3YYCHHBIX B OaKanaBpuaTe, CBI3aHHBIX C YIPABICHUEM
B DKOHOMUKE, U CIIY’KUT OCHOBOW I OCBOCHUS AUCUUILIMH «JHHOBanMOHHOE
yOpaBJI€HUE  KOMMEPUYECKOM  JEATENIBHOCTBIO»,  «YTPaBICHUE  pPUCKAMHU
KOMMEPUYECKOUN AEATEITBHOCTH Y.

3. TpeOGoBaHus K pe3yJibTaTAM OCBOEHHSI COAEPKAHUS TUCUUIINHBI

Kon u HanmeHoBaHMe WNuaukaTopsl [lepeueHb TUTAHUPYEMBIX
KOMIETEHIUH JOCTH>KEHHUH pe3yinbTaToB
KOMIIETEHINH (TI0
peanuzyemMon
JCIUTLINHE)




VYK-2. CnocobeH ynpaBisiTh
MPOEKTOM Ha BCEX 3Talax ero
’KH3HEHHOTO LIUKJIA

VK-2.1. [louumaer
MPUHIUIIBI IPOEKTHOTO
MoAX0Ja K yIPaBJICHUIO

VYK-2.2. JlemoHCTpUpYeT

CIIOCOOHOCTH
yIIpaBICHUS IIPOCKTAMU

3HaTh: NPUHIUIBI IPOEKTHOTO
IIOAXO0JA K YIPaBJIICHUIO;
MEXAyHapOJAHbIE, HALIMOHAJIbHBIE,
OTpacieBble, KOPIIOPATUBHBIE
CTaH/apThl yIIPaBJICHUS
IPOEKTAMHU

YMers:

IMPUMCHATH CTaHAAPThI
YIPaBJIEHUS IPOCKTAMU B XOI€
OCYUIIECTBJICHUS TPOEKTHOMN
JeSATEIbHOCTH;

YIPAaBITH IPOEKTOM Ha BCEX
CTagudgXx pa3sBUTHUSA €TI0
JKA3HEHHOTO IIUKJIA U
HCIIOJIb30BATh COBPEMEHHBIE
MH(OPMALIMOHHbBIE TEXHOJIOTUU

Bnaners: MmeTogamu ynpaBieHus
MPOEKTAaMHU C YIETOM BIUSHUS
PHUCKOB

OIIK-1. Cnocoben
MIPUMEHSTH 3HAHUS
SKOHOMHUYECKOUN 1
YIIPaBJICHUYECKON TEOPUU MPHU
PELIeHUN TPAKTHYECKUX U
(wH) uccaenoBaTeIbCKUX
3a/1a4 B TOProBO-
SKOHOMUYECKOM, TOPrOBO-
OPraHu3alMOHHOM, TOProBO-
TEXHOJIOTUYECKOU U
aJIMUHHUCTPATUBHO-
yrpaBlieH4YecKoi cepax;

OIIK-1. Cnocoben
penIaTh 3a1auu
npohecCuoHATBHON

ACATCIIBHOCTH IIPUMCHSAA
TEXHOJIOTMH YIIPaBJICHUA

MPOEKTaMHU

3HaTh: METOJOJIOTUN YIIPABIICHUS
MIPOEKTaMU B TOPTOBO-
3KOHOMHYECKOH, TOProBO-
OpraHu3aIlMOHHOM, TOProBO-
TEXHOJIOTMYECKOU U
aJIMUHHCTPATUBHO-
yIpaBJICHUYECKOU cdepax

YMeTh: OCYIIECTBIATh
MJIAHUPOBAHUE MTPOEKTHOM
NEeSITeNIbHOCTH;

aHAJIU3UPOBATH U
ONTUMM3UPOBATH IJIaH paboT U
CTOMMOCTH IPOEKTA MPU PEeLICHUU
npodeccroHalbHBIX 3aa4

BJ'Ia,I[eTBZ HaBbIKaMU PCHICHUSA
HpO(i)eCCI/IOHaHBHBIX 3aJa4
MMPUMCHAA TCXHOJIOT'HU
YHpaBJICHUS ITPOCKTAMHA

OIIK-5. Cnocoben
IPUMEHSATh COBPEMEHHBIC
UH(OpPMaIIMOHHBIE
TEXHOJIOTUU U IPOTPaMMHBIE
CpeZACTBa, B TOM YHUCIIe
HCIOJb30BATh
UHTEJUIEKTyaJIbHbIE
UH(pOPMAIIMOHHO-
aHAJIUTUYECKHE CUCTEMBI,
IIPU peleHUH
npodeccuoHaNBHBIX 3a1a4

OIIK-5.0cymecTBiser
JeSTEIBHOCTD,
CBSI3aHHYIO C
yIpaBIeHUEM
MPOEKTaMHU B
npodeccroHanbHOM
cdepe ¢
UCIIOJIb30BaHHEM
COBPEMEHHBIX
UH(GOPMAITMOHHBIX
TEXHOJIOTUHI U
MPOTPAMMHBIX CPEJICTB

3HAaTh: HOAX0AbI K METOIbI IS
OCYIIIECTBIICHUS, TUTAHUPOBAHUS U
OpraHu3aIuyi IPOSKTHON
JIeSITENLHOCTH

YMeTs: MNPUMCHSTH
I/IH(I)OpMaI_II/IOHHLIe TCXHOJIOTUH B
YIpaBJICHUU ITPOCKTAMHA

Bnagers: crienuanu3upoBaHHON
TEPMHUHOJIOTHEH B chepe
UH(OPMALIMOHHBIX TEXHOJOTUH
YIOPABJICHUS TPOECKTaMU

4. CTpyKTYypa M coaepKaHue JUCIHUILTHHbBI




4.1. O0bem y4eOHOIl TUCHUIIVHBI M BUIbI Y4e0HOi padoThl

Bun yueOHoii padoThI

O0bem yacoB (3a4. eJ1.)

Ounas ¢popma

3aounas gopma

O6man ydeOHasi HAarpy3Ka (Bcero) 108 108

(3 3au. en) (3 3au. en)
Oo0s13aTeibHas ayTUTOPHAs yueOHAasi HArpPy3Ka (Bcero) 42 18
B TOM YHCJIE:
Jlexun 14 6
CeMHHApCKUE 3aHATUS - -
[TpakTHyeckue 3aHATH 28 12

JlaGopaTopHbie pabOTHI - -
KypcoBas pabota (KypcoBoi POEKT) - -
Jpyrue GopmMbl 1 METO/bI OpraHU3aIlUK 00pa30BATEIBHOIO
nponecca (pacuemno-epaghuneckue pabomvi, 2pynnoGuvle
JucKkyccuy, ponegvle Ucpbl, MPEHUH2, KOMHBLIOMEPHbLE - -
CUMYTAYUY, UHMEPAKMUGHbIE NeKYUU, CEeMUHAPHI, AHATU3
0e108bIX cumyayuti u m.n.)

CamMocTosiTeJibHasi padoTa CTyJIeHTA (BCero) 66 90
dopma aTTecTannuu 9K3aMeH IK3aMEH

4.2. Conep:kaHue pa3iejoB TUCHUILIHHBI

Tema 1. METO/O/IOTHYECKHE OCHOBbI YIIPABJIEHUA
IIPOEKTAMHA

Onpenenenne MOHATUS <«TIPOEKT». (OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA.
bazoBeie anemenTh! ynpasienus npoekToM. Kiaccuduxkaius mpoextoB. OKpyKeHue
NPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA. KU3HEHHBIN UK POEKTA.

Tema 2. IIPOIIECCHI YIIPABJIEHHUA IIPOEKTOM

['pynmsl mporieccoB yIpaBiIeHUs: IPOEKTOM U CBSI3b MEKIY HUMU. JleTanu3anus
rpynn MOpOLECCOB: MHUIMAIM3ALNY, [UIAHUPOBAHUS, WCIIOJHEHUS, MOHUTOPUHIA H
KOHTPOJIS, 3aBEPILICHUS MO XapaKTEPUCTUKAM BXOJHBIX M BBIXOJHBIX ITOTOKOB,
METO/I0B ¥ UHCTPYMEHTOB. [lopTdenn mpoeKToB U MporpaMMBbl IPOEKTOB.

Tema 3. COAEP/KAHUE IIPOEKTA

OcHoBHble mOHATHS. [lmanupoBaHue colepxKaHus:
MHCTPYMEHTBHI, BBIXOJIHbIE TOTOKU. ¥ TOUHEHUE COJEPKAHUS.

Tema 4. OPITAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHble TIOHSATHS. Pa3paboTka OpraHuM3allMOHHOM CTPYKTYypbl. Matpuua
OTBETCTBEHHOCTH. 3aKperuieHne (PyHKIUMH W TOTHOMOYHMI B mpoekTe. Peectpsr
HaBBIKOB.

Tema 5. ITPOI'PAMMHOE
YIIPABJIEHUA ITPOEKTOM

O630p momynspuoro I1O0 nmns  ympaBnenuss npoektamu. OcoOEHHOCTH
uHTepdeiica, (QyHKIMOHATBHBIE BO3MOXKHOCTH, JOCTOMHCTBA U  HEIOCTATKH,
METO/I0JIOT USL.

Tema 6. CETEBOE ILTAHUHPOBAHHE

OcHoBHbIE NOHATHS. [[ekoMno3uius npoekta. POpMHUPOBAHHUE UEPAPXUUECKON
CTPYKTYphI 3aj1ad mpoekrta. BzaummocBsizu Mexay padbotamu mpoekra. Ilonsitue

CETCBOI'O I’pa(i)I/IKa, IIPUHIUIIBI €TI0 ITIOCTPOCHMUS.

BXOOHBIC IIOTOKH,

OBECIIEYEHHUE U HHCTPYMEHTBI



Tema 7. PACIIHCAHHUE ITPOEKTA

OcHoBHble mOHATHS. Pa3paboTka pacnucanus npoekta. KoppekTtupopka
pacnucanus npoekrta. O0Ias oleHKa JIUTEeNLHOCTUA npoekTa. IlepT MeTon oneHku
JUTUTETIbHOCTH MPOEKTA.

Tema 8. IIUVIAHUPOBAHUE H PACIIPEJEJIEHUE PECYPCOB
IIPOEKTA

Oco0OeHHOCTH  IJIAaHUPOBAaHUS  TPYAOBBIX  pecypcoB.  OcobGeHHOCTH
TUTAHUPOBAHUST MaTepUANIbHBIX pecypcoB. OCOOCHHOCTH IJIaHUPOBAHUS 3aTpaT U
3aTpaTHBIX pecypcoB. OCOOCHHOCTH IIaHUpPOBaHUs OrokeTa mpoekra. Haznauenue
pecypcoB Ha 3amauu npoekrta. OrpeneneHue THUMa U o0beMa pecypcoB. PecypcHbie
Harpy3ku. Pacnipenenenue u KOppeKTUPOBKA pECypCOB.

Tema 9. TEXHUKO-595KOHOMHYECKOE ObOCHOBAHHUE IIPOEKTA

AHanu3 npoekta. MeTo10710rusl MPOBEICHUS aHAJIN3a MPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO ITPOEKTA

AHanmu3 CTOMMOCTH TMPOEKTa B pa3pe3e KaJICHJIApHOro IulaHa. AHaIu3
CTOMMOCTHU IMPOEKTa B pa3pe3e CTOMMOCTH PECYpPCOB. AHAJIU3 CTOMMOCTU MPOEKTA B
paspese craTeu 3aTpar.

Tema 11. AHAJIU3 PUCKOB IIPOEKTA U METO/[bI UX OIIEHKH

VYnpasnenue puckamu 1o crasgaptam PMI. OrneHka 3HaYMMOCTH PHUCKOB.
Metoabl BBIYUCIICHUS PEAIbHBIX CPOKOB 3ajad. Pacuer ajnbTEepHATUBHBIX BEPCHIA
ITPOCKTA.

Tema 12. ITPOEKTHBIH 1HO/X0/ B CUHCTEME MEHE/[?’KMEHTA
HPEJ[IIPUATHA, IIEPCIIEKTHBbBI PA3BBUTHA ITPOEKTHOI O I10/1X0/1A

OcoOeHHOCTH  TPOEKTHOIO0  TOAXOJa, TMPEeUMYINeCTBa,  HEJIOCTaTKH,
NepCreKTUBBl pa3BUTHs. [IpOeKTHBIN MOAX0a Kak MeTojoJorudeckas Oa3a OusHec-
UH(POPMATHKH.

4.3. Jlekuuu
Ne Haszpanue TeMbl Oo0beM yacoB
n/n Ounas | 3aounas
dopma | dopma
1 | Metononoruyeckue OCHOBBI YIIPABICHUS POESKTAMHU 1 0,5
2 | IIpornecchl ynpaBieHHs IPOEKTOM 1 0,5
3 | CoxepxaHue MpoeKTa 1 0,5
4 | OpranuzanoHHas CTPYKTypa MpoeKTa 1 0,5
5 | [IporpamMmMHOe obecriedeHre u MHCTPYMEHTHI YITPABIICHUSI TPOEKTaM 1 0,5
6 | CereBoe IuIaHUpOBaHUE 1 0,5
7 | Pacniucanue npoekTa 1 0,5
8 | IlnanupoBaHue U pacnpeielieHue PeCypcoB POeKTa 2 0,5
9 | TexHHKO-2KOHOMHUYECKOE 000CHOBAHUE MPOEKTA 1 0,5
10 | YmpaBneHue CTOMMOCTBIO ITPOEKTa 1 0,5
11 | Ananu3 pUCKOB MPOEKTa U METOJIbI MX OIICHKU 2 0,5
12 [IpoexTHBIi TOAXOA B CHUCTEME MEHEKMEHTa TMPEIIPHSTHUS, 1 05
TIEPCIIEKTUBBI PA3BUTHSI IPOEKTHOTO MOIX0/1a
Hroro: 14 6

4.4. IlpakTnueckne (CeMUHAPCKHUE) 3aHATUSA



Ne Ha3panue TeMbl O0Bbem yacoB
n/n Ounas | 3aounas
¢popma | dopma
1 | MeTo0710ru4ecKiue OCHOBBI YIIPABJICHUS IPOEKTAMU 2 1
2 | Ilpouecch! ynpaBiieHHs: IPOEKTOM 2 1
3 | CoxmepxaHue MpoOeKTa 2 1
4 | OpraHuzaioHHasi CTPYKTypa IMPOeKTa 2 1
5 | IlporpammHoOe obecrieueHre 1 MHCTPYMEHThI YIIPABJICHUs! TPOEKTaM 2 1
6 | CereBoe IIaHUPOBAHUE 2 1
7 | Pacnimcanue mpoekTa 2 1
8 | IlnmaHupoBaHue U pacrpeieIeHUe peCypcoB NPOEKTa 4 1
9 | TexHUKO-2KOHOMHYECKOE 0O0CHOBAHUE MPOCKTA 2 1
10 | YnopaBiieHue CTOMMOCTBIO TPOEKTA 2 1
11 | AHanu3 pUCKOB MPOEKTA U METOJIbI MX OLICHKH 4 1
12 [TpoekTHBIN TOIX0/1 B CHCTEME MEHEIKMEHTA TPEATPUSITHS, 5 1
TIEPCIIEKTUBBI Pa3BUTHSI TPOEKTHOTO TIOIX0/1a
Hroro: 28 12
4.5. JlaGopaTopHble padoThI
Y4eOHBIM TUTAaHOM HE TTPETYCMOTPEHHI.
4.6. CamocTosiTe/ibHASI pa00Ta CTYI€HTOB
N O0beM yacoB
. /;l Ha3zBanmue Tembl Bup CPC Ounan | 3aounas
dopma | dopma
[ToaroroBka K NpakTUYECKUM
Mertoomornueckue
3aHATHUAM, K TEKYIIEMY U
1 | OCHOBBI yIIpaBICHUS . 5 7
DOCKTAMIL IPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
P Y YMEHUU.
[ToaroroBka K MPakKTUYECKUM
5 [Ipoueccs! ynpasnenus 3aHATUSAM, K TEKYLIEMY U 5 7
MIPOEKTOM IPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
Y YMEHUM.
[ToaroroBka K NpakTUYECKUM
3aHATHUSAM, K TEKYLIEMY U
3 | CoxmepxaHue mpoeKTa ’ YHieMy . 5 7
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHU I
Y YMEHUU.
[ToaroroBka Kk mpakTUYECKUM
4 OpranuzanroHHas 3aHATHUSAM, K TEKYLIEMY U 5 7
CTPYKTYpa IPOEKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
U YMEHUM.
[IporpammHoe [ToaroroBka Kk MpakTUYECKUM
5 obecrieueHue 1 3aHATHUSAM, K TEKYLIEMY U 5 ;
WHCTPYMEHTHI YIIPABJICHUST | IPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
MIPOEKTaM Y YMEHMII.
[ToaroroBka Kk MpakTUYECKUM
3aHATHUSAM, K TEKYLIEMY U
6 | CereBoe IIaHMpPOBaHUE ’ YHIEMY . 5 7
MPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH
U YMEHUM.
[ToaroroBka Kk MpakTUYECKUM
7 | Pacniucanue npoekra g P 6 7
3aHATHUSAM, K TEKYLIEMY U




IIPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUHI
U YMECHUM.
[ToaroroBka kK IpaKTUYECKUM
[TnanupoBanue u
3aHATHUSAM, K TEKYLIEMY U
8 | pacrpeneneHue pecypcos . 6 8
HpocKTa POMEKYTOTHOMY KOHTPOIIIO SHAHHH
Y YMEHUU.
[ToaroroBka Kk NpakTUYECKUM
9 TeXHUKO-I3KOHOMUYECKOE 3aHATUAM, K TEKYLIEMY U 6 8
000CHOBaHHE NPOEKTa IIPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUI
Y YMEHU.
[ToaroroBka Kk NpakTUYECKUM
10 VYnpasieHre CTOMMOCTBIO 3aHATHUSAM, K TEKYIIEMY U } 6 8
IIPOEKTa IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
Y YMEHMI.
[ToaroroBka kK IpakTUYECKUM
11 AHaM3 pUCKOB IIPOEKTA U | 3aHATHUAM, K TEKYLIEMY U } 6 g
METO/IbI UX OLIEHKH IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
Y YMEHUM.
[TpoekTHbIN TOAXO B IToaroToBka K MpakTUYECKUM
CHCTEME MEHEPKMEHTA 3aHATHUAM, K TEKYIIEMY U
12 | npennpusitus, MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUI 6 8
TIEPCIIEKTUBBI PA3BUTHS Y YMECHHI.
ITPOEKTHOTO IMOJIX0/1a
[ToaroToBka Kk sK3aMeHy [ToBTOp TEOPETUUECKOTO MaTEpPUAIIBI.
14 [IpoxoxaeHue Tecta st 36 36
CaMOITPOBEPKH.
Hroro: 66 90

4.7. KypcoBbie pa0doThl/lIPOEKTHI.
VY4eOHbBIM TTAaHOM HE MPEAYCMOTPEHBI.

5. O0pa3oBaTeibHbIE TEXHOJOT I

[IpenonaBanue AUCHMIUIMHBI BEACTCA C MPUMEHEHUEM CIEIYIOIINX BHUOB
00pa3oBaTEIbHBIX TEXHOJIOTHMA:

Hnpopmayuonnvie MEXHONI02UU: HCTOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTeIbHBIX PECYPCOB (JIEKTPOHHBIM KOHCIEKT, pa3MCIICHHBIA Ha CalTe
Kaeapbl ecps.gnomio.com) MpHU TOJATOTOBKE K JEKIHUSAM U J1a0OpaTOPHBIM
3aHSITUSM.

Mynemumeoutinvie mexHoaro2uuy. IPE3CHTAITUN K JICKITUSIM.

6. ®@opMbI KOHTPOJISI OCBOEHUS TUCUMUIIUHBI

Tekymas arrectanus CTyACHTOB MPOU3BOJUTCS B JAUCKPETHBIE BPEMEHHBIE
WHTEPBAJIBI JICKTOPOM U TIPEToaBaTeeM(sIMH), BEAYIIUMH JIa00paTOpHBIEC PaOOTHI
Y TIPAKTUIECKUE 3aHITHS TI0 TUCIUTUIMHE B CIEAYIONUX Gopmax:

YCTHBIN OIPOC;

KOHTPOJIbHBIE pabOTHI;

TECTHI.



[IpoMexyTOouHass arTecTaMd MO pe3yJbTaTaM OCBOEHHUS JAUCIUIUIMHBI
MPOXOJHUT B (POpPME YCTHOT'O 33K3aMeHa (BKIIIOUAET B C€0s1 OTBETHI HA TEOPETUUECKUE
BOIIPOCHl W OTBETHl Ha TecTOBble 3anaHus). CTyneHTbl, BbINOJHHUBIINE 75%
TEKYUIUX U KOHTPOJBHBIX MEpPONPUATHI HA «OTIUYHO», a OocTalbHble 25 % Ha
«XOPOIIO», UMEIOT IPABO HA MOJTYYEHUE UTOTOBOM OLIEHKH.

B 3K3aMeHalMOHHYI0 BEIOMOCTD U 3a4ETHYIO KHUKKY BBICTABIISIOTCS OLICHKU
1O IIKaJie, IPUBEACHHON B TaOIHIIE.

[ITkana oneHUBaHUSA XapaKTeprCTUKA 3HAHMsI ITPEIMETA U OTBETOB

oTau4HO (5) CryneHT mIyOOKO M B TIOJHOM OOBEME BJIAJICET MPOrPaMMHBIM
MaTepuaioM. I paMOTHO, MCUEPIIBIBAIOIIE U JIOTUYHO €0 M3J1aracT B
YCTHOM WM IUCbMEHHOM Gopme. [Ipu 3TOM 3HaET peKOMEHTI0BaHH YO
JIUTEPATYPY, MPOSIBIIIET TBOPUYECKUH ITOAX0/] B OTBETAX HA BOIIPOCHI U
NpPaBUJILHO OOOCHOBBIBAET NPHUHSTHIE PELICHUs,, XOPOIIO BIIAJIEET
YMEHMSIMU M HaBbIKAMH MIPY BBIITOJHEHUH MPAKTHUYECKUX 3a7ad.
xopor1to (4) CryneHT 3HaeT mporpaMMHBIM Marepuai, TpaMOTHO W MO CYTH
u3llaraeT €ro B YCTHOM WM MNHUCbMEHHOW (opme, aomyckas
HE3HAYUTENIbHBIE HETOYHOCTH B YTBEPXKACHUAX, TPAKTOBKaX,
ONPENENEHUAX W KaTEropusx WJIH HE3HAYUTEIBHOE KOJUYECTBO
omnbok. Ilpu sTOoM BrameeT HEOOXOOUMBIMU YMEHHUSIMHU U
HaBbIKaMU IIPH BHITIOJHEHUH NMPAKTUYECKUX 33]1au.
ynoBiieTBopuTenbHO (3) | CTymeHT 3HaeT TOJBKO OCHOBHOM TPOTPAMMHBIA MaTepual,
JIONyCKAaeT HETOYHOCTH, HEIOCTaTOYHO YETKUE (POPMYIUPOBKH,
HEIOCIIEA0BATENbHOCT B OTBETAX, WM3JIAracMbIX B YCTHOM HIIU
nucbMeHHOU (opme. IIpu 3TOM HEOCTATOUHO BIIAIEET YMEHUAMHU
Y HaBBIKaMU ITPH BBITIOJIHEHUH NTPAKTUYECKUX 3a1a4. Jlomyckaer 1o
30% ommOOK B M3J1araeMbIX OTBETaX.
HEYJIOBJIETBOPUTENBHO (2) | CTyIeHT He 3HaeT 3HaUYUTEIbHON YacTH IPOrPaMMHOI0 MaTepuania.
Ilpu  »TOM  jOomycKkaeT  NPUHIUNMAIbHBIE  OMMOKKM B
JIOKa3aTeNIbCTBAX, B TPAKTOBKE MOHATHI M KaTErOPHi, MPOSBIIIET
HU3KYIO KyJIbTypy 3HAaHUH, HE BIAJCE€T OCHOBHBIMU YMEHHUAMH U
HABbIKAMU IIpX BBINIOJIHEHUM MpaKkTU4Yeckux 3agad. CryneHT
OTKa3bIBACTCs OT OTBETOB HA JOTIOJHUTEIbHBIE BOIPOCHI.

7. YueOHO-MeTOAHYeCKOoe U HHGpOpMaALMOHHOE o0ecneueHue
AUCUMILUIAHBI

a) OCHOBHas JMTeparypa:

1. Jlesymkuna C.B., YnpaBnenue mpoektamu. Y4yeOHOE TOcoOHE st

By30B. / C.B. JleBymikuna - CraBpormnoinb: AI'PYC CtaBpomnosibckoro roc. arpapHoro
yH-Ta, 2017. - 204 c. - Texct: anexkrpounsiii / ObC "KoHcynbranT crymeHTta":
[caiit]. - URL: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Hrroton P., Ympanenue mpoextamu ot A 10 S / Puuapn Herotos;
Ilep. ¢ anrm. - 7-e w3, - M.. AmpnunHa [labmumep, 2016. - 180 c. - Tekcrt:
anexktpoHuei  //  OBC  "KoncympranT crymenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. Kokyera K.M., Vnpasnenue mnpoektamu: ydeOHOe mocooue /
K.M. Kokyesa - M.: U3natensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -



ISBN 978-5-7038-4871-5 - Tekcr: anexkrponnsiii / 9bC "KoHcynbTaHT cTynenra”:
[caiiT]. - URL: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) AOMOJTHUTEJIbHASA JIUTEPATypa:

1. Vnpasnenue npoekramu: ¢pyHAaMEeHTaIbHbIA Kypc [Tekcrt]: yueOHUK /
A.B. Aneminn, B.M. Anbminn, K.A. barpatnonu u np.; nox pexn. B.M. AnpmuHa,
O.H. Unbunoii: Ham. uccnen. yu-T «Bpiciias mkona 3kKoHOMUKH». — M.: U31a. oM
Bricmeit IIKOJIBI SKOHOMMUKH, 2013. — 620 C. URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%hbd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cepiozan Cxepakep: VYmnpaenenue IT-nmpoexkrom, umu Kak crath
nosiHotieHHBIM CIO [DnexkTponnsiii pecypce] / C. CHenakep; nep. ¢ aHri. —3-€ U3/,
(a11.) — M.: JAMK Ipecc, 2018. - 562 C. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%hb8%d0%b5+1T-
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%hbe%d0%bc.+%d0%9%
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%bd%d0%hbd%d1%8b%d0%bc
+%0d0%al1%d0%9e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasienue coruanbabiMu npoektamu / Cenesnes [1.C.,
Kyxk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekcr: anexrponuHsii // DbC
"KoncynpTant cTyaeHTa": [caitT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. Kapasaes E.Il., YnpaBnenue npoektamu:. npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcr: anextponnsiit // ObC "KoncynbTanT cryaenTa":
[caiit]. - URL: http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpouxumit M., Ynpasnenne npoektamu / M. Tpouxuit, b. I'pyua,K.
Orosex; mep. ¢ moJibek. - M.: duHaHCchl 1 ctatuctuka, 2011. - 304 c. - ISBN 5-279-
03044-9 - Texcr: anexrponnsiit // IBC "KoncynsranT ctynenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Amemmun A.B., YmpaBnenue mnpoekrtamu: (pyHIaMEHTaIbHBIA Kypc /
A.B. Anemiud, B.M. Anbpmiun, K.A. barpatuonu - M.: W]l Beicuiei MIKOIbI
skoHoMukH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekcr: 351eKTpOHHBIN //
OBC "KoHCynbTaHT cTyneHTa': [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. Cenesnes I1.C., Yrpasnenne cormanpapiMu ipoektamu / Cenesnes [1.C.,
Kyx C.C. - M.: IIpocmekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
sanexktpoHueit  //  OBC  "Koncynbrant crtymenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOANYECCKHUEC YKa3aHUA:
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1. Koncnekt nexkuuii mo aucUMIUIMHE «YTpaBiI€HUE MPOCKTAMM» IS
CTyIEHTOB HampasieHuii noarotoBku 38.04.01 «Oxkonomukay», 38.04.02
«Menemxment», 38.04.03 «Ymnpasnenue nepconanom», 38.04.05 «busnec-
uHpopmatrkar, 43.04.02 « Typuzm», 43.04.03 «I"ocTUHMYHOE [1€710» 00ydarouuXxcs
0 MporpamMMe MOATOTOBKU Maructpa [DnekTpoHHsiid pecype] / coct. H.H. ITonoga.
- JIyrauck: JIHY um. B. Jansa, 2018. - 153 c.

2. Metoauyeckne yka3aHUsS K BBITTOJHEHUIO KOHTPOJBHOM pabOThI IO
JTUCHUIUIMHE «Y TIpaBJICHUE MPOEKTAMM JJIsl CTYJIEHTOB 3a04HOU (DOPMBI OOYUECHUS
HanpasiaeHus: noarotoBku «38.04.03 — VYmpasienue nepcoHamom», «38.04.02—
MenempxmenT», «38.04.01 — Dxonomuka», «38.04.08 — DUHAHCHI U KpEeAUT?,
«43.04.02 — Typusm» [DnexTpoHHbIH pecypc]/ coct.: D.K. Mycaesa., H.H. ITonoga.
- JIyrauck: JIHY um. B. ans, 2019. - 26 c.

3. Mertoauyeckue ykazaHUsl K BBITIOJHEHUIO MPAKTUYECKUX 3aJaHUM 110
JTUCHUIUIMHE «Y TIPaBIICHUHU TPOCKTAMM» JIJIsl CTYJCHTOB HAMpPAaBJICHUS TOATOTOBKHU
«busHec-undopmaTuka», oOydalIIMXCA MO MporpaMMe Maructpa. Tema.
Nuunmanus npoekta [DnektporHslid pecypce] / coct. H.H. [Tonosa, 3.K. Mycaega.
— Jlyranck: 'OY BO JIHP «JII'Y um. B. {ans», 2022. — 24 c.

4, Mertoaudeckne yKa3aHUsl K BBIMOJHEHUIO MPAKTHYECKUX 3aJaHUMN T10
JTUCHUIUIMHE «Y IPaBJIICHUU TTPOCKTAMK JIJIsl CTYJECHTOB HAMPABJICHUS MTOATOTOBKHU
«busnec-undopmaTuka», oOydalIMXCS IO MporpaMMe Maructpa. Tema.
[TnanupoBanue mpoekta [DnexrpoHHbI pecype] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. [lansa», 2022. — 28 c.

S. Meronuueckue yka3zaHusl K BBITIOJHEHUIO MPAKTHYECKUX 3aJaHUM 10
JTUCIUIUIMHE « Y ITPaBICHUHN MPOEKTaMI» ISl CTYJIEHTOB HAIPaBJICHUS MIOJTOTOBKH
«busnec-undopmaTuka», oOydalIMXCA IO TMporpaMMe Maructpa. Tema.
[InanupoBanue pecypcoB B npoekte [nexTpoHHbit pecypc] / coct. H.H. Tlomoga,
3.K. Mycaesa. — Jlyranck: 'OY BO JIHP «JIT'Y um. B. Jansa», 2022. — 20 c.

6. Meronuueckue yka3zaHusl K BBITIOJHEHHUIO MPAKTHYECKUX 3aJaHUM 10
JTUCIUIUIMHE « Y IIPaBICHUHN MPOEKTaMI» JJIsl CTYJICHTOB HANPABJICHUSI TIOJTOTOBKH
«busHec-undopmaTuka», oOydalIIMUXCA IO TMpPOrpaMMe Maructpa. Tema.
Haznauenue pecypcoB Ha 3aaun [ DnekTpoHHbIH pecype] / coct. H.H. Tlomosa, 3.K.
Mycaesa. — Jlyranck: 'OY BO JIHP «JII'Y um. B. [Jansa», 2022. — 29 c.

1. Meroauyeckne yka3aHUsl K BBIIIOJTHEHUIO MPAKTUYECKUX 3aJaHUM 110
JUCUUIUIMHE « Y TIPaBICHUU IPOCKTAMM» JJIsl CTYAEHTOB HAINPABJICHUS TOATOTOBKHU
«buznec-unopmaTrka», oOyJarIMMXCcs MO IporpaMme maructpa. Tema. AHanu3
npoekTa [Dnexrponnsiid pecypc] / coct. H.H. Ilonoga, 2.K. Mycaesa. — Jlyranck:
I'OY BO JIHP «JIT'Y um. B. lamsa», 2022. — 39 c.

8. Mertoauyeckre yka3aHUsl K BBIIIOJTHEHUIO MPAKTUUYECKUX 3aJaHUM 110
JUCUUIUIMHE « Y TIPaBICHUU TPOSKTAMM» JJIsl CTYJAEHTOB HAIMPABICHUS TOATOTOBKHU
«busHec-un(popmaThkay, oOydalOIMUXCA MO MpPOrpaMMe Marucrpa. lema.
Ucnonnenne mnpoektoB [DnekTpoHHbd pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. [lansa», 2022. — 42 c.

Q. Mertoauyeckre yKa3aHUsS K BBIIIOJTHEHUIO KYpCOBOM palOOThl IO
mucuuiuiiae «MHbopMallMOHHbIE TEXHOJOTUM B YHPABICHUU MHPOCKTAMM») IS
CTyIEHTOB HampaBieHuss noarotoBku 38.04.05 — busHec-undopmaruka
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[DnexTponnsiii pecypc] / coct. H.H. Ilonosa, 2.K. MycaeBa. — Jlyranck: JIHY
um. B. Jlang, 2019. — 24 c.

10. Meronuyeckue ykazaHus K CaMOCTOATENbHOM paboTe Mo AUCLUILUIMHE
«MHpOopMaLlMOHHBIE TEXHOJOTMH B YIPABICHUH MPOECKTaMU» [JIsl CTYACHTOB
HampaBieHuss noaArotoBku 38.04.05 — busHec-uHpopMatuka [DIEKTPOHHBIN
pecypce] / coct. H.H. IlonoBa, 2.K. Mycaea. — Jlyranck: JIHY um. B. Jlans, 2019.
—30c.

r) UHTEepHET-pecypcehl:

1. MunucrepctBo oOpa3zoBanus u Hayku Poccuiickoii ®enepanuun —
http://MmunOOpHayKu.pd/

2. OenepanbHas ciayx0a 1Mo Haa30py B cdepe oOpa3oBaHUS M HAYKU —
http://obrnadzor.gov.ru/

3. MunuctepctBo oOpazoBanus u Hayku Jlyranckoit  Hapopnoit
Pecny6muku —https://minobr.su

4. MuUHHCTEpPCTBO MPOMBIIUIEHHOCTH U Toproeiu Jlyranckoit HaposgHoit
Pecnyomuku — https://www.minpromlinr.su/main.php/

5. MunucrtepctBo »KOHOMHUYeckoro pa3BuTus Jlyranckoit Haponnoi
Pecnyomuku — https://merlnr.su/

6. MunuctepctBo ¢unancoB Jlyranckoii Haponnoit PecnyOnuku —
https://minfinlnr.su/

7. Haponausrii coet JIyranckoit Haponnoit Peciyomuku — https://nsinr.su

8. TlocynmapcTBeHHblii komuTeT cratuctuku Jlyranckoit  Hapomnoii
Pecniy6uku — https://www.gkslinr.su/

9. Tlopran denepanbHBIX TOCYAAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB
BeICIIErO oOpa3oBanus — http://fgosvo.ru/

10. ®enepanbublii mopran «Poccuiickoe oopazosanue» — http://www.edu.ru/

11. ndopmannonnas cucreMa «EnnHoe OKHO J0CTyma K 00pa3oBaTeIbHBIM
pecypcamy» — http://window.edu.ru/

12. ®enepanbHBId TIEHTP HHPOPMAITMOHHO-00pA30BATENBHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBbIE OMOJIMOTEYHbIe CHCTEMbI M PECYPChI

13. DnexTponHo-OubMMOTEUHAss cuctemMa «KOHCYynbTaHT cCTyaeHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOTMOTEUHAS cucreMa «StudMed.ru» —
https://www.studmed.ru/
NupopmannoHHbIi pecypc 0M011M0TEKH 00pa30BaTeILHOM OPraHU3 AUl

15. Hayunas 6ubnmoreka umern A. H. Konsiea — http://biblio.dahluniver.ru/

8. MaTepHaJbHO-TEXHHYECKOE o0ecneuyeHue THCIUIIMHBI
Jns mpoBesieHUsT JICKIIMOHHBIX 3aHATUNA TpeOyeTcs ayauTopus Ha Kypc,

000py/1I0BaHHAsI MYJIbTUMEIUMUHBIM MPOESKTOPOM C SKPAHOM.

[IporpammHuoe oOecrieueHue:
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BecniiaTHoe

<I)y:;cu:a(:lﬂz;$>ﬂoe NporpaMMHOE Ccbuiku
uatenne o0ecneyeHune

OducHblit maker OpenOffice 4.3.7 https://www.openoffice.org/

Onepanuonnas UBUNTU 19.04 https://ubuntu.com/

cucremMma

Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

N GIMP (GNU Image http://www.gimp.org/

Ipagueckuii Manipulation http://gimp.ru/viewpage.php?page_id=8

PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP

Penaxrop PDF ég;gsr Acrobat https://get.adobe.com/ru/reader/

Aynmoruteriep VLC http://www.videolan.org/vic/

9. OueHoYHbIE CPEACTBA MO ANUCHHUILIMHE

(oHIAa OLIEHOYHBIX CPEACTB MO Y4eOHOI JUCUUIJINHE

MacmopT

«I/IH(bOpMaLII/IOHHLIG TCXHOJIOTHH B YIIPABJIICHHUHA IIPOCKTAMMU))

[Tepeyenb KkoMreTeHIMN (JIEMEHTOB KOMIIETCHIUH), (OPMHUPYEMBIX B
pe3yNbTaTe OCBOCHUS YUeOHOM NUCIUIIITMHBI (MOYJIS) WIIM MPAKTUKU

No | Koxg DopmyIupoOBKa Nunukaropsl | Kontponupyem | Drtambl
1/ | KOHTPOJUPYEMO | KOHTPOJIUPYEMON | JOCTHIXKEHHH | bIe dbopmMupoBanu
n | #u KOMIIETEHIINH KOMITETEHIINH| TEMBI a
KOMIICTCHITUT (o yueOHOM (cemectp
peanu3yeMoit | TUCIUIUINHEI, W3YYCHUS)
JUCIUIUINHE) | TPAKTUKH
VK-2 Cnocoben VK-2.1 Tema 1, 2
yIPaBISATh YK-2.2 Tema 2,
IIPOEKTOM Ha BCEX Tewma 3,
JTarax ero Tema 4,
JKU3HEHHOT'O Tema 5,
LUKJIa Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12
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OIIK-1

CnocobeH
MIPUMEHSATD
3HAHUSA
9KOHOMMYECKOH U
YIPaBICHYECKON
TEOPUH NIPU
peLIeHnn
MPAKTUYECKHUX U
(nn)
HCCIIEA0BATEIbCKU
X 3a7a4 B
TOProBoO-
SKOHOMMYECKOH,
TOProBoO-
OPraHu3alMOHHO N
, TOProBO-
TEXHOJIOTHISCKOM
H
aIMAHUCTPATUBHO
-yIPaBIECHYECKOMN

chepax

OIIK-1.

Tema 3,
Tema 4,
Tema 6,
Tema 7,
Tewma 8,
Tema 9
Tema 10,
Tema 11

OIIK-5

Crniocoben
WCI0JIb30BaTh
COBpPEMEHHBIC
WH(POPMAITMOHHBIE
TEXHOJIOTUH U
MpPOrpaMMHBIC
CpeAcTBa Ipu
peleHIH
po¢eCCHOHAIIbH
BIX 33124

OIIK-5.

Tema 2,
Tema 5,
Temal2

Iloka3aTenn n KPUTEPHUH OLICHUBAHUA KOMHeTeHHI/lﬁ, OIMHCaHHE IIKAJI

OLlCHUBAHUA
Ne | Kon Wunukatopsl | Ilepedyens KonTponupyems! | HaumenoBanu
1/ | KOHTPOJIUPYEM | TOCTHXKEHUH | IUIAHUPYEMBIX € TeMbl y4eOHOI € OLIEHOYHOIO
n | o# KOMIIETEHIINY, PE3YJIbTaTOB T CLIUTUINHBI CpencTBa
KOMIIETEHIINU (mo
peanuzyeMon
JTUCITUTIIINHE)
1. | YVK-2 VK-2.1 3HaTh: IPUHIUIIBI Tema 1, ColecenoBaH
YK-2.2 IIPOEKTHOTO Tema 2, ue
[I0X0/1a K Tewma 3, (ycTHBIM  unu
YIIPaBJIEHHUIO; Tema 4, MACbMEHHBIN
MEXKIYHapOIHEIE, Tema 5, orpoc),
HallMOHAJIbHBIE, Tema 6, KOHTPOJIbHAS
OTpACIIEBBIE, Tema 7, paboTta, TecTsI
KOpHOpaTHBHbIE Tema 8§,
CTaHapThI Tema 9,
YIPaBJICHUS Tema 10,
IIPOCKTAMHU Tema 11,
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YMeTh: NpUMEHATh
CTaHapThl
yIpaBICHUS
IIPOEKTaMHU B XOJ€
OCYILIECTBIICHUS
MPOEKTHOM
NESITENIbHOCTH;
yIpaBJIATh
IIPOEKTOM Ha BCEX
CTaIusAX pPa3BUTH
€ro >KM3HEHHOI'0
UKJIa U
UCII0JIb30BATh
COBPEMEHHBIE
UH(pOPMAIIMOHHbIE
TEXHOJIOTUH;
Bnanern: MmeTogamu
yIpaBICHUS
MIPOEKTaMH C
YUETOM BIIMSIHUS
pPHUCKOB

Tema 12

OIlK-1

OIIK-1.

3HaTh:
METOI0JIOTHH
yIpaBICHUS
IPOEKTaMHU B
TOProBO-
SKOHOMMYECKOM,
TOProBO-
OpraHu3aIMOHHOM,
TOProBO-
TEXHOJIOTUYECKON 1
aJIMMHHUCTPATUBHO-
yIpaBJICHUYECKON
chepax

YMeTs:
OCYIIIECTBIISATh
IUTAHUPOBAHKE
MPOEKTHOM
NeSITeNIbHOCTH;
aHAJIU3UPOBATH U
ONTUMH3HPOBATH
IUIaH paboT U
CTOMMOCTH TIPOEKTa
IpU pEIICHUN
npodeccrnoHanIbHBIX
3a/aq

Brnagers: HaBbIKaMu
peleHus
npodeccrnoHaIbHBIX
3a/1a4 MpUMEHSsIs
TEXHOJIOTUU

Tema 3,
Tema 4,
Tema 6,
Tema 7,
TeMma 8,
Tema 9
Tema 10,
Tema 11

CobecenoBad
ue

(ycTHBI WM
MUCbMEHHBIN
o1poc),
KOHTPOJIbHAS
paboTa, TEeCTHI
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yIpaBICHUS
IPOEKTAMHU
3. | OIIK-5 OIIK-5 3HaTh: MOAXOAbI U Tema 2, CobecemoBan
METOJIbI JIsT Tema 5, ne
OCYIIECTBIICHUS Temal? (ycTHBI WM
IUTAHUPOBAHUS U MUCHMEHHBIN
OpraHu3aluu 01pocC),
IIPOEKTHOM KOHTPOJIbHAS
JESITEIbHOCTH paboTa, TecThl
YMeTh: IpUMEHATh
UH(POPMALMOHHBIE
TEXHOJIOTHH B
yIpaBiIeHUU
IPOEKTaMHU
Bmagers:
CHeUalIn3upOBaHH
Ol TEPMUHOJIOTHEN
B cepe
UH(GOPMAITMOHHBIX
TEXHOJIOTHI
yIpaBICHUS
IPOEKTaMHU

DoHbI OLIEHOYHBIX CPeACTB Mo aucuumiIune «Mapopmannonubie
TEXHOJIOTHHU B YIIPABJCHUH MPOEKTAMM»

Ilepeuenb BonpocoB (Jisi MpoBeeHUs codeceoBaHmsl (YCTHBIA WU
NMUCbMEHHBIN 0IPOC))

1. Yrto Ha3bIBAIOT NPOECKTOM?

2. CdopmynupyiiTe onpeiesieHue yrpaBieHHe IPOeKTaMu

3. Kakme BaxkHble crenu(puUUIECKHEe XapaKTEPUCTUKU IPHUCYIIH JIFOOOMY
POEKTY?

4. B uewm cymHocth SMART-kputepureB B 1eenonaranim?

5. Uem oTau4aeTcss MPOEKTHOE  yHOPABIEHUE OT  TPAJULMOHHOIO
MeHemxkMenTa? [louemy TpaguUMOHHBIA MEHEI)KMEHT MOKHO Ha3BaTh «PYTHHHBIM
yIpaBJIECHUEM», & YIIPaBICHUE TPOEKTAMU - HET?

6. IlepeuncianTe NMPUHIMIBI, KAKUMU HEOOXOAMMO PYKOBOJICTBOBATHCS TIPH
pa3pabOTKe METO/IOB U CTAHAAPTOB YIPABICHUS TPOCKTAMH.

7. Ilepeuucnute KIIOYEBBbIE MEXKIYHAPOJIHbIE CTaHAAPTHl YNpPaBICHUS
npoektamu. Ha pelieHre kakux 3aj1a4 HallpaBJI€HO CO3JJaHUE KaXA0ro cTaHaapTa?

8. Uewm pasnuuaetcs 6a30BBINA MOAXOM, 3aJ0KeHHbIN B cTanaapt PMBOK,
OT M0JIX0/1a, Ha KOTOpoM ocHOoBaH ctanjaapt ICB? Kakyto posib urpatot cranaaptel
ISO B ynpaBiiennn npoekTamu?

9. Kak onpenenuTs 3peaocTh OpraHU3AIMH TT0 OTHOIIEHUIO K yIPABICHUIO
MIPOEKTaMHU?

10. Mcxomst n3 KakKuX KpUTEPUEB MOKHO BBLICISTH (Pa3bl )KU3HEHHOTO IHKIIA
npoekra?
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11. Kakumu mpeumyiiecTBaMu oOJafaroT pa3Hble THIbl OPraHU3ALUOHHBIX
CTPYKTYp, B paMKaX KOTOPbIX MOKET ObITh peaIN30BaH MPOEKT?

12. Tlouemy K ynpaBiaeHHUIO MPOEKTaMU MPUMEHUM CUCTEMHBIN OJIXO/I, a cam
IIPOEKT MOYKHO pacCMaTPUBATh KaK CIOXKHYIO CUCTEMY?

13. OcHOBHBIE AIEMEHTHI MPOEKTA U UX XapaKTePUCTUKA

14. Kakue 3aKOHOMEPHOCTH CBOMCTBEHHBI MpOIECCaM  YIPABICHUS
CJI0KHBIMHU CHCTEMAMU?

15. JlaiiTe XapaKTepUCTUKY MUPaAMUIbl OTPAHUYEHUH IO IPOCKTY

16. Ilepeuncnure, Kakue 3aj1aun peniaeT IIaHUPOBAHUE MTPOCKTA.

17. Tlepeuucnure, Kakue HTamnbl BKIIOYAET B ce0sl cTaHJapTHas Mpoleaypa
TUTAHUPOBAHUS.

18. 3aueM HY)XHO OCYHIECTBJIATH JeKoMImo3unuio rmnpoekta? Ha kakux
NPUHIIMIIAX OHA OCYILIECTBIIACTCS ?

19. Ha ocHoBe Kakux KpUTepUeB MIPOBOAUTCS pazOueHue MPOeKTa Ha 3aa4Uu
U TIaKeThl paboT?

20. Kakyro uH(popMaluio 10JKEeH coaepkaTh cioBaps WBS?

21. Tlepeuncnure, kakue PYHKIIMHU BBIMOJIHSIOT B INIAHUPOBAHUU MTPOEKTA
CETeBOE, KAJICHIApPHOE MJIAHUPOBAHHUE.

22. Ha ocHOBaHMU KaKUX METOJIOB OCYIIECTBIISIETCSI CETEBOE M KaJeHAApHOE
IUIaHUPOBAHUE MPOEKTA?

23. O0bsicHUTE, KaKyI0 POJIb UTPAET ONpeeieHIe KPUTHUYECKUX ONepalfii 1
KPUTHUYECKOTO IyTH MPOEKTa

24. KakuMu METOJIaMH MOYKHO OIPEACNIUTh JIUTEIbHOCTh —Oleparui
npoekta? [Touemy meronq PERT nanbosiee yacTo MCIOMB3yeTCs MPU ONMPEICTISHUH
JUTUTETTLHOCTH OTepariuii?

25. Kak Hanuuue 1eUIUTHBIX U U30BITOYHBIX PECYPCOB MOXKET TOBIHUATH
Ha pacmnucaHue MpPoeKTa?

26. Kakye OCHOBHBIE CpeICTBA BHU3yaJW3allMM MOHUTOPHHIa CTaryca
MIPOEKTAa BaM U3BECTHBI?

27. HazoBure 0a30BbI€ TTI0KA3aTEIN METOA OCBOEHHOIO 00BbeEM?

28. HazoBute ba3oBbie nmpaBuiax METOJja OCBOCHHOTO 00beMa.

29. Kak ouieHuTh cTaTyC IpOEKTa, €CIIU, HallpUMep, UMEET MECTO OTCTaBaHUE
oT rpaduka, HO MPU ITOM IKOHOMUTCS OIOKET?

30. Kak o1ieHUTH CTaTyC MpOeKTa, €CIu, HalpuMep, IPOUCXOIUT ONIEPEKEHHE
rpaduka 3a cueT nepepacxoza Oromxera’?

31. IlepeuncnuTe OCHOBHBIE MOAXOMABI K BBIYUCICHHUIO OCBOEHHOTO 00beMa
EV.

32. [lepeuncnuTe OCHOBHBIC TMPOTHO3HBIE U 0a30BBIE OIEHKH CTOMMOCTH
IIPOEKTA.

33. lns dero B pacyeTHyto (GOpMYITy BBOAUTCS WHICKC BBITIOJHEHUS
croumoctu CPI?

34. Tlepeuncnute TpH BHUIA 3aTPaT B MIPOEKTE.

35. Urto mpeacTaBisioT co00l OI0IKETHBIC 3aTPaThI?
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36. B uem 3axitouaeTcsi pa3HUIA MEXAY PUCKOM U HEOMPEIAEICHHOCThIO?
OObsicHuTEe, TMOYEeMYy pHUCK — OoJjiee Ba)kHas Kareropus [Uisi MPOEKTHOM
NESATENbHOCTU U IOYEMY PUCK OOBEKTHBHO CBOMCTBEHEH JIFOOBIM MTPOEKTaM.

37.B 4yeM cOCTOMT Ba)XHOCTb MPABUJIIBHON KiacCU(UKAMU PHUCKOB MPHU
YIPABIEHUHN NMPOEKTAMU ?

38. Kakum 00pa3zoM OCyHIECTBIISIETCS YIIPaBIE€HUE TPOSKTHBIMU PUCKAMMU ?

39. IlepeuncnuTe OCHOBHBIE ATAIbl YIIPABICHUS PUCKAMH U OOPUCYWUTE KPYT
BUJIOB JICSITEIbBHOCTH, CBA3AHHBIN C KAXKbIM 3TAIOM.

40. Kakue MeTo/1bl KOJIMYECTBEHHOM OLEHKH MPOEKTHBIX PUCKOB BbI 3HaeTe?

41. Kakue MeTo/1bl KaueCTBEHHOM OLIEHKH MPOEKTHBIX pUCKOB Brl 3HaeTe?

42. Kak cBsi3aHbI yIIpaBieHUE KayeCTBOM U yrpaiieHue npoekramu? Kakyro
POJIb UTPAET YNPABICHUE KAYECTBOM B MPOEKTHOM MEHEKMEHTE?

43. O0bsicHUTE, TMOYEMY OCHOBHBIE MPUHIUIIBI KOHLEMUIUUA «BCEOOIIETO
ynpasieHus: kauectBom» (TQM) 6sm3ku dpunocopuu ynpaBiaeHUs MPOSKTaMHU.

44. Kak miaHUpylOTCS 3aTpaThl Ha KAayeCTBO B YINPABICHUU MPOEKTaMu?
Kakue MeTo/1bl HICTIONB3YIOTCS MPH TIAHUPOBAHHUY 3aTPAT HAa KaueCTBO?

45. V3 kakuXx pasjesioB COCTOUT TUIaH yrnpaBieHus kauyecTBoM? Kakyto poib
OH UrpaeT B MUHPOPMALIMOHHOM 00ECIIeYEeHUH poeKTa?

46. Kak o0OecrieunBaeTcsi COOTBETCTBUE TPEOOBAHUSM KadecTBa B XOJIC
peanuzanuu npoekTa?

47. Kakue BHUIBI KOHTpPOJISI KayecTBa MPUMEHSIOTCS B  YIPABJICHUH
poeKTamMu?

48. OnuumTe OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI Ka4eCTBa, IPUMEHSIEMbIE B
yIPaBIEHUU MTPOCKTAMHU.

Kpurepun u mkana olieHUBaHUS MO OLIEHOYHOMY CPEJICTBY coOece0BaHuE
(YCTHBIN WY MUCBMEHHBIN OIMPOC)

Ixama OLIEHUBAaHUA Kputepuii onenrBanus
(mHTEpBaAN OAIIOB)

cobecenoBanue (yCTHBIA WIIM MUCBMEHHBIM OIPOC) MPOIIENT Ha
BBICOKOM YpOBHE (CTYJACHT B IIOJHOM OOBEME OCBETHII
paccMaTpuBaeMblii BOTIPOC, BIIaJeeT MPOQHILHBIM TMOHITUHHBIM
(kaTeropuajgbHBIM) anmapaToM M T.I1.)

cobecenoBanre (yCTHBIM WM MUCBMEHHBIM ONpPOC) TpoImIea Ha
CpelHEeM YpOBHE (CTYICHT B IIEJIOM OCBETWJI PAacCMaTPHBACMBIi
BOIPOC, BiajeeT MPOMUIBHBIM TMOHITHUHBIM (KaTeropHabHbIM)
arnmapaToMm | T.II.)

cobecenoBanue (yCTHBIM MIU THUCHMEHHBIH OMPOC) HAa HU3ZKOM
ypoBHE (CTYAEHT AOMYCTHUJ CYHIECTBEHHbIE HETOYHOCTH, U3JIOKHUII
MaTepuad C OLIMOKaMH, HE BIIaJieeT B JOCTAaTOYHOW CTENeHU
npo(UIBEHBIM KaTETOPHAIBHBIM alapaToM U T.I1.)

cobecenoBanue (YCTHBIH WM TUCBMEHHBIM OIPOC) TpoIIen Ha
2 HEYJOBJIETBOPUTEIFHOM YPOBHE I HE MPEJCTaBjieH (CTYICHT He
TOTOB, HE BBITIOJHWI 33/IaHUE U T.11.)

KonTpoabHast padora
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TunoBble KOHTPOJIBHBIE 3aJaHUS TS TIPOBEJCHUS TEKYIIETO KOHTPOJIS

3amanue:

1) OO600mMTh pe3yabTaThl 0030pa OpPraHU3aAIMi U UX METOM0JIOTHUSCKHX
pemieHni B o0macT pa3paOOTKM COBPEMEHHBIX CTaHAAPTOB  YIIPABICHHS
MIPOCKTaMH.

2) OO60OUUTh Pe3yNIbTaThl HWHUIMAIHM3ALMK IMPOCKTA, MPOBEICHHOIO Ha
MPAKTUYCCKUX 3aHATHUAX, B BUJIC TEXHUYECKOTO 3aJaHUs Ha BBHIITOJIHCHHUE MTPOCKTA
(yenv npoexma, NPoOMeHCYmouHvie pesyibmamvl pabomsl, KOHMPOIbHbIE MOYKU,
mexHuueckue mpebo6aHus, O0SPAHUYeHUs U UCKIIOYEHUs, B3aumooelcmeaue ¢
KIUEHMOM,).

3) O000ImHUTh pe3yNbTaThl CTPYKTYpPUPOBaHUS pabOT B  TMPOCKTE,
MOJTYYCHHBIC Ha MPAKTUYCCKUX 3aHATHUSIX, B BHJIC CETEBOTO Irpaduka BHITIOJIHCHUS
paboT (nocmpoums cemesoll epagux u paccuumams e2o Napamempol).

4) OO000mHUTs, pe3yabTaThl HW3YyYEHUS METOJOB M  HMHCTPYMEHTOB
IUTAHUPOBAHUS M OPTaHHW3AIlMU TPOCKTHOW JIEATECILHOCTH, IPOBEACHHOTO Ha
NPAKTUYECKUX 3aHIATUSAX (HPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMOS  OJisl
NO00EPIUCKU NPOEKMHOU 0essMelbHOCIU C YKA3AHUEM MemOo00102UlU, 051 KOMOPOU
OAHHbBIU UHCIMPYMEHM NPEOHA3HAYEH)

5) OO6oOmuTL pe3ynbTaThl HHHUIMALIMKA TpoekTa B cpeaxe MS Project,
NPOBEACHHOTO HA TMPAKTHYECKUX 3aHIATHAX (Uepapxuueckas CmpyKkmypa,
83AUMOCBA3U 3a0ay, OIUMENbHOCMb NPOeKma)

6) O0600IUTh Pe3yabTaThl OCYIIECTBICHHUS TUIAHUPOBAHUS MIPOCKTA B CpEJIe
MS Project, mpoBeZICHHOTO Ha MPAKTUICCKUX 3aHATHIX (0OMpajicaem pe3yibmanvi
NIAHUPOBAHUSL BPEMEHU NPOEKMA U NIAHUPOBAHUsL 3A0ay NPOeKma)

7) OO000IUTh pe3yIbTaThl OCYIIECTBICHUS IUIAHUPOBAHUS PECYPCOB
npoekta B cpeae MS Project, mpoBeeHHOr0 Ha MPAKTHUYECKUX 3aHITHSIX
(ompaoicaem pe3ynbmamsl NAAHUPOBAHUSL MPYOOBHIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamubIxX pecypcos, NAAHUPO8anus O100xicema npoexma)

8) OO0o00muUTh pe3ynbTaThl HA3HAYCHHS PECYPCOB Ha 3aJadyd IPOEKTa,
NOKa3aTh BO3MOXKHOCTH aHaJIHM3a JOCTYITHOCTH pecypca, MpOoPWiIs 3arpy3kd |
MMUKOBOW 3arpy3Ku pecypca

Kpurepun u mikana orieHUBaHUSA 110 OIIECHOYHOMY CPEJICTBY KOHTPOJIbHAS padoTa

IIkama OLIEHUBAHHUS Kpurepuii onieHuBaHus
(uaTEepBan OamnoB)?
5 KoHnTponbHas paboTa BbINOIHEHA HA BBICOKOM YPOBHE
(mpaBunpHBIE 0TBETHI AaHbI Ha 90-100% Bompocos/3a1ay)
4 KoHTponbsHas paboTa BINOTHEHA HA CPETHEM YPOBHE
(mpaBuUIBEHBIE OTBETHI AaHbI Ha 75-89% BompocoB/3aaay)
3 KoHnTponbHas paboTa BbINOIHEHA HA HU3KOM YpOBHE (TIpaBUIIbHBIE
oTBeTHI JaHbl Ha 50-74% Bompocos/3aay)
2 KoHTponbsHas paboTa BBIMOTHEHA HA HEYIOBIECTBOPUTEIHHOM
ypoBHE (TpaBUIILHBIE OTBETHI JIaHBI MeHee ueM Ha 50%)

TecThl
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1. OxpyxeHue npoekTa — 37O ...

a) cpena npoeKTa, MOPOoKAAoU[asi COBOKYITHOCTh BHYTPEHHHUX UM BHEIIHUX
CHUJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT TOCTHXKEHHIO LEIH MPOEKTA;

0) COBOKYMHOCTb NPOEKTHBIX pPabOT, MPOAYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JOJKHO OBITh 00ECIIEUEHO B paMKax OCYIIECTBIIIEMOTO MTPOEKTA;

B) TIpynma 3JIEMEHTOB (BKIIOYAIOUIMX KaK JIOAEH, TaKk W TEXHUYECKUE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKMM 0OpPa30M, YTO OHU B COCTOSIHUU JI€HCTBOBATH
KaK €IMHOE LEJI0€ B LIEJSAX TOCTHKEHUS TOCTABICHHBIX Mepe]l HUMU LeNei;

I') MECTOMNOJIOKEHHE peaan3aly MPoeKTa 1 OJu3exaniie paioHbl.

2. Ilpoekrt —370 ...

a) WH)XEHepHas, TeXHUYECKasl, OpraHU3allMOHHO-TIPABOBAasl JTOKyMEHTaIUs
[0 peanu3aluy 3alIaHuPOBAHHOTO MEPOIPUSITHS;

0) OrpaHMYEHHOE IO BPEMEHH, LI€JICHANPABICHHOE U3MEHEHHUE OTIEJIbHOM
CUCTEMBbl C YCTAaHOBJICHHBIMU TpEOOBAHUSIMU K KayeCTBY pe3yJbTaTOB, C
OTpaHUYECHUSIMHU PACXOJI0BAHUS CPEJICTB U CO CrieU(PUUECKO OpraHu3alei;

B) Tpynmna 3JIEMEHTOB (BKJIIOYAIOUIUX KakK JIOEH, TaKk W TEeXHUYECKUe
AJIIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHU B COCTOSIHHH JEHCTBOBATH
KaK eIMHOE 1eJI0€ B LIETSAX TOCTHXKEHUS TTOCTABJICHHBIX MEepe] HUMHU IIeJIeH;

I) COBOKYHNHOCTb paboOT, MPOAYKTOB M YCIYT, HPOU3BOACTBO KOTOPBIX
JOJHKHO OBITh 00ECTIEUEHO C IO JJOCTUKEHMSI IOCTABICHHOM LIETH.

3. Hanbomnpiiee BIusiHEE HA TIPOSKT OKA3BIBAIOT ...
a) SKOHOMHYECKHE U TIPABOBBIC PaKTOPHI;

0) sKkojoruueckue GpaxkTopsl U UHPPACTPYKTYPA;
B) KYJbTYypHO-COIMANbHBIC (DAKTOPHI;

r) TOJIUTHYCCKUE M SKOHOMHUYECKHE (DaKTOPHI.

4. KiroueBoe MpenuMyIiecTBO yIpaBiIeHUs IPOCKTAMHU:

a) SKOHOMHSI BPEMEHHM M PECYpCOB Ha peaM3alUI0 IMPOEKTa 3a CYET
npuMeHeHUs 3G ()EKTUBHBIX METO0B, TEXHOJIIOTHI U MHCTPYMEHTOB YIIPABJICHHUS;

0) BO3MOXHOCTH c MTOMOIIIBIO WHCTPYMEHTOB TUTAHUPOBAHUS
CMOJIETTUPOBATH JIETATHHO U (DOPMANTH30BATh PEATU3AIINIO TIPOEKTA;

B) BO3MOXXHOCTHb OCYIIIECTBUTh OOBEKTUBHYIO OIEHKY HSKOHOMHYECKOMH
3 GEKTHBHOCTH WHBECTUIITMOHHOTO MTPOCKTA;

r) dopmupoBanue 3pGEeKTUBHON KOMAHABI MO0 PeaTU3aliy TOCTABICHHON
LETH.

5. IlpenmerHast oOnacTh NpoeKTa:

a) COBOKYIHOCTb MPOEKTHBIX palbOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJIKHO OBITh 00ECIEUEHO B paMKax OCYIIECTBIIIEMOTO MTPOEKTA;

0) pe3ynbTaThl IPOEKTa;

B) MECTOIOJOKEHHE MPOEKTHOTO 0duca;
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r) TIpynna 3JE€MEHTOB (BKJIIOYAIOUIMX KaK JIOAEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKMM 00OpPa30M, YTO OHU B COCTOSIHUU JI€HCTBOBATH
KaK €IMHOE L[EJI0€ B LENAX JOCTHKEHUS NTOCTaBJIEHHBIX MEpel HUMH LENEH.

6. IlpoekTbl, TONBEp)KEHHBIC  HAWOOJBIIEMY  BIUSHUIO  BHEIIHETO
OKPYXKCHHUS:

a) COIMAJbHBIC U UHBECTUI[MOHHEIC,

0) SKOHOMHYECKHE U MHHOBAIIMOHHBIC;

B) OpraHU3alMOHHBIC K SKOHOMUYCCKHUE.

7. OCHOBHOM pe3ynbTaT CTaJuu pa3paboTKU MPOEKTa:

a) CBOJHBIM IJIaH OCYILIECTBICHUS MIPOEKTA;

0) KOHUENIUs MPOEeKTa;

B) JOCTH)XEHUWE LI U MOIYyYEHHUE OKUIAEMOT0 PE3yJIbTaTa MPOEKTa;
I) HHXEHEPHAs NPOEKTHas TOKYMEHTAIUSI.

8. Kakue 0CHOBHBIC KaTErOPUH MPOIIECCOB MTPOCKTa MOYKHO BBIJICITUTH?
a) TIPOIIECCHI YIIPaBICHUS MTPOCKTOM;

0) mpoIecchl B3aUMOICHCTBHS;

B) TIPOIIECCHI, OPUCHTHPOBAHHBIC HA MPOIYKT;

I') TPOILECChl, OpPUCHTUPOBAHHBIC HA KOHEYHOTO TI0JIb30BaTEIIs.

9. Ha «kakue KaTeropum MOAPA3AEIAIOTCS TPOLECCHl  YIPABICHUS
IPOEKTaMU B COOTBETCTBUHU cO cTaHmapTomM PMBOK?

a) Tpymnna npoIeccoB HHUITHAINY;

0) Tpymmna npoIeccoB MIAHUPOBAHUS;

B) TpymIa NpoIEeCCOB UCTIOTHEHUS;

r) Tpymmna IpoleccoB MOHUTOPUHTA U YIIPaBJICHUS;

1) TpyImma IpoIeccoB 3aBepPIICHUS;

€) Tpymma MpoIecCoB MPEIOCTaBICHUS CEPBUCOB;

) TpyIna IpoLeccoB NOIEPKKHA CEPBUCOB.

10. ®daza npoekra — 3710 ...

a) HAOOp JIOTMYECKH B3aMMOCBS3aHHBIX pPA0OT TPOEKTa, B TPOIECCE
3aBepIIEHUsT KOTOPHIX JTOCTUTAETCS OJJMH U3 OCHOBHBIX PE3yJIbTATOB MPOCKTA;

0) mosHBII HAOOP MOCIeT0BATEIBLHBIX PAOOT MPOEKTA;

B) KIIIOYEBOE COOBITHE TMPOEKTA, MCIOIB3YyeMOE [IJIsi OCYIICCTBICHHS
KOHTPOJISI HAJl XOJ0M €T0 pean3alliu.

11. Bexa — 93710 ...

a) HaOOp JIOTMYECKH B3aUMOCBS3aHHBIX pabdOT NpOeKTa, B Mpolecce
3aBEPIICHUSI KOTOPBIX IOCTUTAETCSl OUH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) mNoaHBIM HAOOP MOCIEeA0BaTENBHBIX PAOOT MPOEKTA;

B) KIIOYEBOE COOBITHE TMPOEKTa, HCIOJIb3yeMOE [l OCYIIECTBICHUS
KOHTPOJISI HAJ[ XOJIOM €0 peaiu3aluu.
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12. Ilenpb npoekTa — 310 ...

a) HKeJlaeMbIi Pe3yNbTaT NEATEIbHOCTH, JOCTUTAEMBbI B UTOT€ YCIEITHOTO
OCYIIECTBJICHHSI POEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BHINOJHEHUS;

0) HanpaBJIEHUS U OCHOBHBIEC MPUHLHUIIBI OCYIIECTBICHUS MPOEKTA;

B) TOJy4YeHHUE MPUObLIN;

I) NpHUYMHA CYIIECTBOBAHMS MPOEKTA.

13. HenocpencTBeHHOE MHULIMMPOBAHKUE MPOEKTA BKIIOYAET B cE04 ...

a) TPHUHIATHE PEUICHUS O Hauyaje MPOeKTa;

0) ompenenaeHUe U HA3HAYEHUE YNPABIISIOIEr0 MPOEKTOM;

B) NpPHUHATHE peleHuss 00 o0ecrneyeHUH pecypcaMy BBIMOJHEHUS MEepPBOM
(azbl IpoeKTa;

I') aHajau3 nNpoOJeMbl U MOTPEOHOCTH B MPOEKTE;

1) cOOp MCXOIHBIX JaHHBIX;

€) opraHu3anus U KOHTPOJIb BBIIIOJIHEHUS paloT;

) YTBEP)KJEHHE OKOHYATEIbHOTO CBOJHOIO IJIAHA YIPABIECHHUS IPOCKTOM.

14. 3agaun, KOTOpHIE BKIIFOYAaeT (DOPMUPOBAHKME KOHIICTIIIUH MPOCKTA:

a) aHaiIu3 IpoOJIEMbl U TOTPEOHOCTHU B MPOEKTE;

0) cOOp UCXOIHBIX JIAHHBIX;

B) oOmpeAeiIeHUE IeIeH 1 3a/1a4 MPOEKTa;

r) pa3paboTka KOHIEMIIUH O OTACIBHBIM (QYHKIMAM yIPaBICHUS MMPOEKTA;
7) OpraHu3alysa U KOHTPOJIb BHITIOJHEHHS PadoT;

€) yTBepXkIeHHE OKOHUYATEIbHOr0 OFOKEeTa TIPOCKTa;

) TOJIMCAHNE KOHTPAKTOB M KOHTPOJIb 32 UX BBITIOJIHCHHUEM.

15. Kakass opranuzamnusi sBISIETCS cTapeiiield U Hambojiee aBTOPUTECTHOM
HEKOMMEPUYECKOH mpoduipHO#M accorualyeit B 006J1acTu ynpaBiaeHUs MpoeKTaMu?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

16. Kakast opranmsaiusi sBISE€TCS KPYMHEWIEH B MHpE MO pa3paboTke
CTaHJAPTOB YNPABJICHUS IPOEKTAMU ?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakass opranumzammsi siBisieTcss paspadotunkom CBoja 3HaHHWE 110
yrpasiieHno npoekramu — PMBOK?

a) International Standartization Organization;,

0) Project Management Institute;

B) The Office of Government Commerce.
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18. Kakas opranuzanus siBisieTcs pa3pab0OTYUKOM U3BECTHOIO CTaHIapTa JJIst
ympasienus npoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha «kakue karteropud NOAPA3ZNEIAIOTCS MPOLECCHl  YIPABICHUS
MPOEKTaMH B COOTBETCTBUM cO cTaHAaprom PMBOK?

a) TpyIla NpoIeccoB UHUITUALINH;

0) Tpymnma nporeccoB MIaHUPOBAHUS;

B) TpYyIIa NpPOIECCOB UCTIOTHEHUS;

r) TpyMnna npoleccOB MOHUTOPUHTA U YIIPABJICHHUS;

1) TpyMna NpoIeccoB 3aBepIICHUS;

€) TpyIIa MpoIecCOB MPEJOCTABICHHS CEPBHUCOB;

) TpyMma NpoIeccoB MOIIEPKKH CEPBUCOB.

20. KanenaapHslii miad — 370 ...

a) JOKYMEHT, YCTaHABJIMBAIOIIMN TMOJIHBIM TEepeueHb paboT MpOoeKTa, HX
B3aMMOCBSI3b, TIOCIE0BATEILHOCTh U CPOKH BBITIOJHEHUS, MPOJAOKUTEIBHOCTH, a
TaK)K€ UCIIOJIHUTEIIEH U PECYPChl, HEOOXOAUMBIE /ISl BBIMOJIHEHUS pa0OT MPOEKTa;

0) cereBas quarpamma;

B) IUIAH IO CO3/JaHUIO KaJleHAaps;

I) JOKYMEHT, YCTaHaBJIMBAIOIIUHA OCHOBHBIE PECYPCHBIE OIpPaHUYECHMUS
IPOEKTA.

21. lmarpamma ["anTTa — 93710 ...

a) TOPU3OHTAJIbHAS JIMHEWHAs JuarpaMma, Ha KOTOpOH paOOThI IMPOEKTa
IPEJICTABIIAIOTCS MPOTSKECHHBIMH BO BPEMEHH OTPE3KaMU, XapaKTePU3YIOIIUMHUCS
BPEMEHHBIMH M JIPYTUMH ITapaMeTpaMu;

0) JOKYMEHT, YCTaHABJIWBAIOIIMA OCHOBHBIC PECYpCHBIC OTpaHUYCHUS
MIPOCKTA;

B) Tpaduueckoe HU300paKEHHE HEPAPXUUECKON CTPYKTYpbl BCeX padoT
MIPOCKTA;

I) JEPEBO PECYPCOB MPOEKTA;

J1) OpraHU3aIMOHHAS CTPYKTypa KOMaH/bI MPOEKTA.

22. CereBoii Tpaduik IpoeKTa MpeHaA3HAYCH JJIS:

a) YyNpaBleHUs 3aTpaTaMd BPEMEHW Ha BBITIOJHEHUE KOMIUIEKCa pPaboT
MIPOEKTA;

0) ympaBieHUs MaTePUAITBHBIMU 3aTPATAMU;

B) ymopaBieHUs KOHPIUKTAMU MPOCKTHOM KOMAaH/IbI;

I) yOpaBJEHUS PUCKAMHU.

23. Kakoli W3 HIKE TEPEUMCICHHBIX PE3EPBOB HE SIBISICTCS TMapaMeTPOM
ceTeBoro rpaduka npoexkra?
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24,

-HE3aBUCHUMBII;
-rapaHTUHHBIN;
HEIOJIHBIN;
-TIOJIHBIM;
-CBOOOIHBIIA.

IIpy cereBOM IJIAHMPOBAHMM  MPOEKTA

XapaKTepU3yeTcs:

a)
6)
B)
r)

25.

a)
6)
B)
r)

26.

a)
6)

B)

217,

a)
6)
B)
r)

28.

HOMEpPOM, PAaHHUM U MO3THUM CPOKOM;
JUIUTETTLHOCTBIO U PE3EPBaMU;
3aja4uell U LeIIbo;

npUObLIbIO U YOBITKAMHU.

JJIEMEHT  «COOBITHUE

Ha uwemM ocHOBaHa TexHHMKa pacuera MPOJOJDKUTEIBHOCTH pabOT MpH
ucnoiab3oBannu PERT-metona?

MPOLIECCHBIN MOAXO/;
MPOEKTHBIN OAXO/;
BEPOSITHOCTHBINA MOAXO/I;
BCE MIEPEUYUCIICHHBIE.

Koro pexoMenmyercs mnpuBiIeKaTh B MPOSKTHYIO KOMaHAYy TpH
ucmoap3oBannu meroga PERT?

HHBCCTOPOB,
OKCIICPTOB B HpG,IIMGTHOﬁ O6HaCTI/I;
OM3HEC-aHAJIMTUKOB.

UewMm npencrasnsaercs PERT-meron?

CCTCBBIMU THAIr'paMMaMU C BepHII/IHaMI/I-CO6I>ITI/I$IMI/I;

TUCTOTPAMMOW;
JIEPEBOM;

rpaduk GyHKIUK pacnpeieNICHUs CIIy4aifHOW BEIMYUHBI.

YUrto mnosBonser yuuthiBath PERT-meton,

KPUTUYECKOTO MyTH?

a)

AJIbTCPHATHUBHOCTD 3aJ1a4,

B OTINM4YUC OT MCTOJa

0) HeoIpeAeICHHOCTH BO BPEMCHH BBIMOJHCHUS KaXKI0H OTIepaIiu;

B)

CJIOKHBIE CBSI3U MEXy pabOTaMH.

29. B kakux 00yacTax ymnpapieHUEe MPOCKTAMU OCHOBAHO Ha MUCTIOJIb30BaHUHT
ceMelicTBa THOKUX ITOAX040B?

a)
0)

B) C KECTKOM periamMeHTanuei paboynx mporeccos.

HE UMEET NMPOMBIIIJICHHBIX OTPAHUYCHUM;
B UT-otpacnu;
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30.

Kaxoil Meron B Hacrosimiee BpeMs CUHMTAETCS HamboJiee MOMYJISAPHBIM

cpeau ceMencTBa THOKUX MOJIX0I0B?

a)
0)

B)

31.

a)
0)

B)

32.

Scrum;
Agile;
Kanban.

Urto npencrapinset co0oit cipuHT B CkpaM-meToe?
nevictBust CkpamM-MacTepa 1o ynpaBiIeHUIO TPOSKTOM;
HEIPOIOKUTEIbHbIE (PUKCUPOBAHHBIEC UTEPALIUU MPOEKTA;
nocJieJoBaTeNIbHbIN Nepexo Ga3bl MPOeKTa B IPYTyIO.

Kakum o0pa3om mpoekTHas KoMmaHja, ucnoib3yromas CkpaMm-MeTon,

MoJIydacT BO3MOKHOCTb CHHXPOHU3HUPOBATH CBOU I[GﬁCTBPIH?

a)
6)

B)

33.

a)
6)

B)

34,

nyTeMm npoBeaeHuss CKpaM-MUTHUHIOB;
yTeM BBITIOJIHEHUS TPeOOBaHUH 3aKa3uuKa;
IyTEM BBINIOJIHEHUS pacriopsikeHuil CkpaM-macrepa.

Kaxkoii neneBoii npunnun Kanban-meromonorun?
MHWHUMU3ALHUS 3aTparT;

MaKCUMU3AIUs MPUObLUIH;

HENPEPHIBHOE COBEPIICHCTBOBAHUE.

BI)I6€pI/IT€ KIIFOYCBBIC 3aJa4u IMIPpOrpaMMHOIO oOecrneueHus JIIsA

YIPABJICHUSA ITPOCKTAMU

a)
6)

r)

36.

IJIJAHUPOBAHUE;

VHTErpalus ¢ IpyTUMU CUCTEMAMU;
YIIPaBIICHUE JaHHBIMU;

BCE OTBETHI BEPHBI.

. Uro BKIIOUaET B ce0s1 KOPIOpaTUBHAS CUCTEMA YIIPABJICHHS POEKTaMU?

OpraHM3aIMOHHBIC U3MCHCHUS B KOMIIAHWH,
METOJIOJIOTHYECKYT0 0a3y;

UHPOPMAITMOHHYIO CUCTEMY YIIPABJICHUS TPOCKTAMU;
3aKa34MK IPOCKTA,;

UCTIOJTHUTEIH TPOCKTA.

UYro BrirO4aeT B ce0st QYHKIMS TUTAHUPOBAHUS TIPOEKTA, peaTu30BaHHAS

B NMPOTPaMMHBIX MPOAYKTaX?

a)
6)
B)
r)

37.

ABTOMATHU3UPOBAHHBIN PACYET KPUTUUECKOTO MYTH;
COCTaBJICHUE CIIMCKA 3a/1a4 POECKTA;

pacueT BpEMEHH Ha BBINOJHEHUE MPOECKTA;

pacuer nokasaresen MpoeKTa.

Kakum O6p330M OCYIICCTBILCTCA BH3yallM3alus IIPOHU3BOACTBCHHOI'O

npoiiecca B coorBeTcTBUU ¢ KanOan-meromonorueii?
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a) OJOK-CXEeMbI MPOEKTa;
0) nepesa 3ajaau;
B) JIOCKHU 3ajad.

38. Kakwue otuetsl popmupyer Jira Software?
a) JuarpamMma CropaHus 3ajady;

0) aumarpamma ["anTTa;

B) OTYETHI MO CIIPUHTAM.

39. B pamkax kakoi 3amaun Microsoft Project ocyiecTBiseTcsi Ha3HaueHUE
MCTIOJTHHUTENS] Ha KOHKPETHYIO 3a7a49y?

a) IUJIAHUPOBAHMUE;

0) ympaBlieHUE TaHHBIMH,

B) KOHTPOJb OOHOBJIEHUS MH(pOPMAIMK 00 dTanax u 3ajiayax MpoeKTa;

r) YIpaBJIeHHE KOMMYHHUKAIUSIMH.

40. Kaxkoil mporpaMMHBIN IPOAYKT peaiu3yeT NPUHIUIIBI ceMeiicTBa THOKOM
METOAO0JIOTHH YIIPABICHUS TPOCKTAMMU?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CtpykrypHas aexkommosuius padot (CIP) mpoekra — 310 ...

a) rpaduueckoe HU300paKEHUE HUEPAPXUUYECKON CTPYKTYphl BceX paboT
IPOEKTA;

0) HampaBJICHUS] ¥ OCHOBHBIC MPUHIIUITBI OCYIIIECTBICHUS TIPOEKTA;

B) JEpPEBO PECYPCOB MPOEKTA;

I') OpraHU3alMOHHAs CTPYKTYpa KOMaH/bI MPOEKTA.

42. Tlpu cocraBnennu CJIP nexoMmo3uiids pabOT MpeKpamaercs TOrja,
KOT'/1a BBITIOJIHEHBI CJIEIYIONIUE YCIOBUS:

a) TIOHSATEH KOHEYHBIM pE3yNbTaT KaXKIO0W paboThl W CHOCOOBI €ro
JOCTHKEHUS;

0) MoryT OBITh  ONpENENEHB  BPEMEHHBIE  XapaKTEPUCTHKUA U
OTBETCTBEHHOCTH 32 BBITIOJHEHUE KAXKI0M pabOTHI;

B) KOMaHJa ImpoekTa ycTana coctaBisite CJ[P;

r) CJIP umeet Oosnee 5 ypoBHEN JEKOMIO3UIIUH;

1) ompejaeseHa yeTkas Mmocjie10BaTeIbHOCTh PadoT.

43. 3aBepiaromas cTaaus MIAHHPOBAHUS IPEIMETHON 00JIaCTH MPOEKTA:

a) aHalW3 TEKYIEero COCTOSIHUS W YTOYHEHHEM IieJiel U pe3yJbTaToB
MIPOEKTA;

0) yTOUYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOEKTA;

B) aHalu3 M KOPPEKTHUPOBKA OTPAaHWYEHUN W JOMYLIEHUW, MPUHATHIX HA
CTaJM1 MHULIMAINYU TIPOCKTA;
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I) BBIOOp KpUTEPUEB OLEHKH MPOMEXKYTOUHBIX M OKOHYATEIbHBIX
PE3YIABTATOB CO3IAHUS ITPOEKTA;

1) TOCTPOEHUE CTPYKTYpPHOW JEKOMIO3WMLMU NpPEeIMETHOH 00JacTu
IIPOEKTA.

44. Yo eKUT B OCHOBE COBPEMEHHBIX METOAOB YIIPaBICHUS IPOEKTAMU?
a) METOJIMKH CTPYKTypH3auuu padorT;

0) METOJIMKH CEeTEBOTrO INIAHUPOBAHUS;

B) MPOIIECCHBIN MOAXO/;

I') CHUCTEMHBIN MOJIXO/I.

45. B pamkax Kako¥l rpynmbl IpOLECCOB MPOEKTa OCYIIECTBIAETCS OLEHKA
JUTUTENBHOCTH OTlepannii mpoekra?

a) Trpyla NpoueccoB MHUIMALINY;

0) rpymnna npoueccoB MIAHUPOBAHUS;

B) TIpYIIIa NPOLECCOB UCTIOJHEHHUS;

r) TrpyImna IpoluecCOB MOHUTOPUHTA U YIIPABICHUS;

1) TpyIna IpoLecCOB 3aBEPILICHHUS.

46. Ununuanusa mpoekTa — 3TO CTaaus Ipoliecca YHpPaBIE€HUS MPOEKTOM,
PE3YABTATOM KOTOPOM SIBISETCA ...

a) CaHKUMOHUMPOBAaHHE Havalla MPOEKTA;

0) yTBep>KIEHHUE CBOJHOIO IJIaHa;

B) OKOHYAHHE MPOEKTHBIX PaboT;

I) apXUBHPOBAHME MPOECKTHON JOKYMEHTALUH U U3BJICUYECHHBIE YPOKHU.

47. Ctparerus mpoekTa — 37O ...

a) JKellaeMbIi pe3yJbTaT IEATeNbHOCTH, TOCTUTaeMbIi B UTOT€ YCIEITHOTO
OCYIIECTBJICHHSI MIPOEKTA B 33JaHHBIX YCIOBUSAX €TO BHITIOTHEHUS;

0) HampaBJICHUS U OCHOBHBIC MPUHITUIIBI OCYIIIECTBICHHS MPOEKTA;

B) TOJy4E€HUE NMPUOBLIH;

r) MpUYUHA CYIIECTBOBAHUS MPOCKTA.

48. Kpurtepun, KOTOpbIM JT0JKHA cOO0TBeTCTBOBaTH SMART-11€11B:

a) Llens gomxHa OBITH U3MEPUMOH, T.€. TOIKHBI OBITh YKa3aHbI KOHKPETHBIE
MOKA3aTeIN U UX 3HAYEHUS, [0 KOTOPBIM OINPEEAETCS CTENEeHb JOCTUKEHUS LIETH.

06) Llenmr pmomkHa OBITH COTJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

B) JlomkHa OBITH ONIpe/esieHa qaTa JOCTUKEHUS TEITH.

r) Lleas momkuaa OBITH CPOPMYIHPOBAHA B OTHOM MPEIOKCHHUH.

n) llenp pokHa BKIIOYATH B ce0s MEpeueHb OTBETCTBEHHBIX 3a €€
JIOCTHKEHUE.

49. [InanupoBaHmEe MPOEKTA — ITO ...

a) HEMPEPBIBHBIN MPOLECC ONPESICHUs HAWIY4IIEero crnocoda aeilcTBUil
JUISL JOCTHXKEHHSI TOCTABJICHHBIX IEJIEd MPOEKTa € YYETOM CKJIaJbIBaIOIIECs
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00CTaHOBKH,;

0) pa3oBOE MEPOMNPHUATHE IO CO3JAHUIO CBOAHOTO TJIaHA MTPOCKTA;

B) 3TO CTaaWs TpoIlecca YMpaBICHUS TPOEKTOM, PEe3ylIbTaTOM KOTOpPOH
SIBJIICTCS] CAHKITMOHMPOBAHNE HAaYaIa MPOCKTA.

50. Konnenius npoekra ...

a) JO0KHa OBbITh corjacoBaHa KJIIOYEBBIMU YYAaCTHUKAMHU IPOEKTa:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM H JIp.;

0) o00s3aTeNbHO COJEPKUT OINUCAHUE IIeJIed MPOEKTa, €ro OCHOBHBIX
napaMeTpoB;

B) YTBEpKIAeTCs B 3aBEPIICHUH (Pa3bl MHUITUAIIUH TTPOCKTA;

r) 00s3aTeIbHO COMEPKUT CBOIHBIN KaJICHAAPHBIN MJIaH MPOCKTHBIX PaboT;

1) 00s3aTeNbHO 10HKHA OBITh 0(hOpMIIEHA B BUJIE TTACTIOPTa IIPOCKTA;

€) 00s3aTenbHO JIOJDKHA COZAEpXaTh KOHIENIMH IO  YIPaBICHHUIO
KOMMYHUKAIUSIMH, TOCTABKAMH W KOHTPAKTaMH.

51. Ha cranuu pa3paboTku mpoeKTa:

a) pacxonyercsa 9-15% pecypcoB mpoekTa;
0) pacxonyetcst 65-80% pecypcoB NMpoeKTa;
B) pECcypchl MPOEKTa HE PACXOIYIOTCH.

52. ITocneoBaTEIPHOCT JICWCTBHM 110 ITUTAHUPOBAHUIO MaTePHATBHBIX
pEeCypCcoB IIpoeKTa:

a) oIpeeicHHe MaTePUAIIbHBIX PECYPCOB, HEOOXOIMMBIX JUISI BBITOJTHCHUS
KaXXJI0H paboTHI.

0) cocTaBlIcHHE CIWHOIO TIEPEYHS MAaTCPHAIbHBIX PECYpPCOB IS
peanu3aly IpoeKTa U aHaJIN3 aJIbTEPHATHBHBIX BAPUAHTOB.

B) OIpe/eIICHUE HATUYHS HEOOXOJUMOT0 00beMa MaTePHAIIbHBIX PECYPCOB.

I') aHajJu3 M Pa3pelICHHE BO3HUKIIUX IPOTHBOPCUYHMA B MOTPEOHOCTH WU
HAJIMYUN MaTEPHATBHBIX PECYPCOB.

53. [TocaenoBaTeIbHOCTD JSHCTBUH IO TUTAHUPOBAHUIO CTOMMOCTH IIPOCKTa:

a) OmpeJereHre CTOMMOCTH HUCIOJIb30BAaHUSI PECYpCcOB (MaTepuaIbHBIX U
TPYJIOBBIX).

0) ompeneneHre CTOMMOCTH KaKI0M MPOEKTHON pabOThI, UCXOAs U3 00BbeMa
3aTpayrBaE€MbIX Ha BBITIOJIHEHHUE PECYPCOB U MX CTOMMOCTH.

B) OIpEeICHHEe CTOMMOCTH BCETO TIPOSKTA.

I') COCTaBJICHHE, COTJIACOBAHWE U YTBEP)KICHUE CMETHI MMPOCKTA.

1) (opMupoBaHUE, COTITACOBAHUE M YTBEPKACHUE OFOIKETa MPOCKTA.

54.006macTi 3HaHUS YTIPABJICHUS TPOCKTAMMU:

a) BkiroyaroT MHUIMHUPOBaHUE, TJIAHUPOBAHUE, UCIOJHEHUE, KOHTPOJIb
U 3aBEpIICHUE

6) Conepxat AeCATh pa3IUYHBIX 00JIACTEH, peaaTnu3yOIIUXCsI COBMECTHO
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B) ConepxaT NHATh Pa3IUYHBIX MPOLECCOB, CBOIAAIIMX (pa3bl MPOEKTa
BOEMHO

r) BxirouarT nporiecchl MIaHUPOBAaHMSI, UCIIOTHEHUS M KOHTPOJIS Kak
TP B3aMMOCBSI3aHHBIX IIpoLiEcca

55. Jlupektop oOpatuics K BaM C MpocbOOM H3MEHUTb CTpPAHUILY
aBTOPU3allMM TNOCETUTENS BAIIEro KOpIOpaTUBHOro canrta. HyXkHO yCTaHOBUTH
MHUHHMMAaJbHYIO [JIMHY MMEHH IOJIb30BaTENIsl B pa3Mepe LIECTH CHMBOJIOB. JTa
NEATEIbHOCTD SBJISIETCS

a) Muunumanuei npoekra

0) Texymieit oneparmOHHON AESATEIHLHOCTHIO
B) IIpoexTom

r) HcnonHeHueM npoekTa

56. B kakoM Tume OpPraHW3alMOHHOW CTPYKTYpPHI PYKOBOJIUTENb MPOSKTa
00aiaeT HAMBBICIIIMMHU MTOJITHOMOYHUSIMH M BIIACTHIO?
a) CunpHas maTpuna
0) IIpoekTHas cTpykTypa
B) DyHKIMOHAIBHAS CTPYKTYpa
r) COanmaHcupoBaHHAs MaTpUIla

57. T'maBHOl (yHKIIMEH TpoIIecca 3aBEPIICHIS SIBISIECTCS:

a) dukcamus W3BICUYCHHBIX YPOKOB H  pPAaCIpOCTpPaHEHHUE OTOU
MHPOPMAIUH CPEAN YIaCTHUKOB IIPOEKTa

6) IIpoBeneHne MPOBEPKH B YACTH COOTBETCTBUS PE3yJIbTATOB MPOEKTA -
IIPOCKTHBIM TPEOOBAHUSAM

B) [lpoBeneHHE TMOCIENPOSKTHOTO aHalu3a [UIsl JTIOKyMEHTHPOBaHHUS
ycIiexa Wiy HeyJadu poeKTa

r) dopmanbHOE 3aBEpIICHHE MPOCKTa U pacIpoCTpaHeHUe WHDOPMAIINH
Cpey YIaCTHUKOB MTPOEKTa

58. Pacnmcanue nmpoekTa HE UCTIOIB3YETCS JIJISl OTPECICHHUS:
a) /laTta Havyana u OKOHYAHUS OTACIBHBIX padoT
0) M3menenuii B mepeune padbot
B) OO1ero pe3epBa BpeMeHU
r) bromxera npoekra

59. Korna npu maHupoBaHuu TpeOyeTcs 3a7epiKaTh OKOHYAHHE PaOOThI
Ha KaK MO>HO OoJiee JIIUTEIbHBIN CPOK, CBSI3aB €€ OKOHYAHHWE C HAayajoM JIPyroi
paboThI, HCTIOIB3YETCS CIEMYIONTUN TUII CBS3H:
a) Konen — Hauano
06) Hauano — Hauamno
B) Konen — Konen
r) Hauano — Konen

29



60. Yro Takoe paboTa B MJIaHE MPOEKTA!
a) CoObITHe WK JaTa B XO/€ OCYIIECTBICHUS MPOEKTa
0) [earenbHOCTh, HeOOXOaUMAas IS  JOCTHXKEHUS  KOHKPETHBIX
pe3ysIbTaToB

61. IlpuBnedeHue Ha OO0 CTAIUU pealu3aluyd MPOEKTa MOCTOPOHHETO
Kanurasa JJii MUHUMHU3alud COOCTBEHHOTO YYacTHSs SIBIISETCS:
a) dopMol MHUIIMAIIUN [TPOECKTA
6) dopmoii 3aBepiLeHUs TPOEKTa
B) DopMOI MJIaHUPOBAHUS PECYPCOB MPOEKTA
r) @opMOl MOHUTOPUHTA U KOHTPOJIS

62. BO03MOXHOCTH BIMSHUSI Ha pe3yJabTaThl MPOEKTa B XOJE €ro
peanu3aluu:
a) OnuHakoBa BO BCEX CTaUAX Pa3BUTHS
0) CHmxercs 6J1MKe K OKOHYAHHUIO MPOEKTa
B) YBenu4uBaeTcs OJIMKe K OKOHYAHUIO MPOSKTa
r) Huskas B Hayase ¥ KOHIIE MPOCKTAa U MAaKCUMaJIbHA B CEpeIMHE

63. IlonsTue "mpoekT" 00beANHSIET pa3HOOOpa3HbIE BUbI JICSITCIBHOCTH,
BKJIFOYAIOLIUE:

a) HaIpaBICHHOCTh HAa JOCTH)KEHUE KOHKPETHBIX LIEJIEH, OINpeaeIeHHbBIX
PE3YIBTATOB;

0) KOOpIWHUPOBAHHOE BBHITIOJHEHHE MHOTOYHMCICHHBIX, B3aMMOCBSI3aHHBIX
JICUCTBUH;

B) OIrpaHMYCHHAs NPOTSKEHHOCTh BO BPEMEHH, C ONPEIEICHHBIM HAaYaJIOM U
KOHLIOM;

I') BCE BapUAHTHI BEPHBI

64. Urto U3 HIKE IEPEUNCICHHOTO HE OTHOCHUTCS K METO/IaM pearupoBaHus
Ha PHCK:
a) Mzbexanue pucka
0) YMeHbllleHHE pUCKa
B) Ilpunsitue pucka
r) Her BepHoro orsera

65. Pa3paboTka KOHIENIINY U TIeei MPOEKTa OTBEYAET Ha BOIIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korma

66. IIpoexTsl, mMOABEpP)KCHHBIC HAMOOJIBIIEMY BIHSHUIO BHEIIHETO
OKPYKEHHS:
a) COLMAaJbHBIE U UHBECTUIMOHHBIE;
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0) SKOHOMHYECKHE U MHHOBAIIMOHHBIC;
B) OpraHW3alMOHHBIC ¥ SKOHOMUYCCKUE.

67. OCHOBHOM pe3ynbTaT CTaIuK pa3pabOTKU MPOEKTA:

a) CBOJHBIN IUJIaH OCYIIECTBIICHUS POEKTA;

0) KOHUENIUs MPOEKTa;

B) JOCTHMXXEHUE LU U MOITYYEHUE 0’KUAEMOT0O PE3YJIbTaTa MPOEKTA;
I') HUHXEHEpHAas MPOEKTHAs TOKyMEHTalu.

68. Kakure OCHOBHBIC KATETOPUU TIPOIIECCOB MTPOCKTa MOKHO BBIJICTUTH?
a) TIPOIIECCHI YIIPaBICHUS MTPOCKTOM;

0) mpoIecchl B3aUMOICHCTBUS;

B) TIPOIIECCHI, OPUCHTHPOBAHHBIC HA MPOIYKT;

I') TPOIECCHl, OpPUCHTUPOBAHHBIC HA KOHEYHOTO TI0JIb30BATEIIS.

69. ®daza npoekTa — 3710 ...

a) Ha0Op JIOTMYECKH B3aMMOCBS3aHHBIX pabOT TPOeKTa, B TIpoIEecce
3aBEPIICHUS KOTOPHIX JIOCTUTACTCS OJUH U3 OCHOBHBIX PE3yJbTaTOB IPOEKTA;

0) moNHBII HAOOp MOCIIEAOBATENBHBIX PAOOT MPOCKTA,

KITFOYE€BOE COOBITHE MPOEKTA, UCTIONB3YEMOE AJIsI OCYIIECTBICHHSI KOHTPOJIS
HaJT XOJIOM €T0 pean3aiun

70. Llenb nmpoexTa — 370 ...

a) JKeJaeMbId pe3yJbTaT NESITENIbHOCTH, JOCTUTAEMbI B UTOrE YCIELIHOTO
OCYILIECTBIICHUS IPOEKTA B 3aIaHHBIX YCIOBUSAX €0 BBIIIOJHECHUS,

0) HampaBJICHUS U OCHOBHBIC MPUHIIUIIBI OCYIIECTBICHHS MPOEKTA;

B) TIONy4Y€HHUE MPUOBLIH;

I) TMpUYUHA CYIIECTBOBAHUS MPOEKTA.

71. Bam npoexT TpebyeT MOoCTaBOK OT MPO/IaBiia, KOTOPHIE BB YK€ MHOTO pa3
710 ATOTO MCTOIB30BaNIM C OOJBIINM yCIeXoM. BbI paccumThiBaeTe, 4YTO MOCTABKH
Oynyt k 1 utoHs. D10 puMep:

a) YcioBus.

0) OOBEKTUBHOM MPUUNHBI.

B) IlpenmnonoxxeHus.

r) Lemm.

72. BnacTh pyKOBOAMTEIIS MPOEKTA CBSA3aHA C:

a) KoMMyHUKaTUBHBIMH YMEHUSMH PyKOBOJUTEIS MTPOCKT
0) OpraHu3arMOHHOW CTPYKTYPO.

B) ABTOPHUTETOM PYKOBOJIUTEINS MPOCKTA.

r) YMeHHeM PyKOBOJIUTENS MPOEKTa OKAa3bIBATh BIMSHUE.
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/3. Jlng KakuX KOMIIOHEHTOB MNpPO(EeCCHOHANbHOM  KOMIIETEHTHOCTH

MEHE/KEPOB MPOEKTa MCMOJIb3YIOTCS CTaHIApPThl Ha TJIOCCApHid, MPOLECCHI,
METO/Ibl, Cpe/icTBa?

a)
6)
B)
r)

a) yMCHHS U HaBBIKU, dTHKA
0) 3HaHUsA, ICHUCTBHA

B) YMCHHS ¥ HaBBIKHU, OTIBIT
I') 3HAHUS, OIBIT

1) MEHTaJIbHOCTH, ACHCTBHS

74. 3anayamu yripaBieHUs IPOEKTA SIBISIIOTCS :
a) COCTaBJICHME rpaduKa peaan3aluu MpoeKTa
0) cocTaBlIEeHHE IJIaHA UCIIOJIb30BAHUS PECYPCOB MPOEKTA
B) 1MoaAO0Op KOMaH/bl UCIIOJHUTENEH
I) OIpEeIeTEeHNE CPOKOB BBINIOJHEHNS POEKTa

75. 3ajayamMu yripaBJeHUS IPOEKTA SIBIISIIOTCS :

pacyeT CMeThI U OI0/IKeTa MPOeKTa

pacueT CTOUMOCTHU PECYPCOB

pacueT rpaguka 3arpy3ku pecypcos

pacdeTr HeOOXOIUMBIX JJisl MPOEKTa MaTepUaATIbHBIX PECYPCOB, 3AKIIOYECHHUE
KOHTPAKTOB C MOCTaBIIMKaMH

76. 3amayamMu yrpaBJIeHUS IPOEKTA SIBIISIIOTCS :
oOecrieueHne KOHTPOJIS 332 XOJIOM BBITIOJHEHUS TPOEKTA
oOecrieueHre KOHTPOJIS 32 XOJIOM OTPEOJICHHS peCypCcoB
IUIAHUPOBAHUE U YUYET PUCKOB

oOecrieueHne KOHTPOJIS 32 PACXOOM BBIJICJICHHBIX CPEJICTB

77. KakoBbl PCKOMCHAAIINHN OTHOCHUTCIBbHO YaCTOThI 3aCIIYIIHNBAHUA OTYCTOB

0 cTaTyce npoekra?

a)

pa3 B moJirojia
0 Mepe HE0OXOTUMOCTH
Kaxnple 1-4 Henenu

pa3 B GMHAHCOBBINA IO
€KEKBapTAIHHO

78. OnepaTuBHOE YIIPABJICHUE COCTOWT B

PETYISIPHOM COTIOCTaBIICHNH (PaKTUYECKOTO Trpaduka paboT C TUTAHOBBIM
PETYJSPHBIX 1eJIeyKa3aHUSAX UCTIOJTHUTENSIM

PETYISIPHOM cOOpEe JAaHHBIX O BBHITOJTHEHUH PabOT

pEryJsipHOM aHaJIu3e 3aTpat

79. Texymuii 11aH - 3TO
JaHHbIE 0 (PaKTUYECKHU BBIIIOJIHEHHOU paboTe, KOTOPbIE PETYJISPHO BBOJATCS
MEHE/I)KEpOM Ha OCHOBE MH(pOpMaIUH, TOCTYyNAroUel ¢ pabounx MecT
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0) mnaH paboT, YTBEPKICHHBI PYKOBOAMTEIEM NPEANPUATUS, KOTOPHIN
BBICTYMAET KaK PyKOBOJICTBO K JICWCTBHUIO MPH BBHIIOJTHEHUH pabOT MPOEKTa

B) HaOOp 3HAuUEHUN JaT Hayaja U OKOHYAHUS 3a]ay, KOTOPbI MOXET OBITh
MCIIONIb30BaH JJIs IIeJIel aHAJIM3a WM BPEMEHHOTO XpaHEHUs JaHHbBIX

I') pe3yiabTaThl TEKyUIEH paOOThI 10 COCTABICHHUIO MJIaHA MTPOEKTA

80. Uto orpaHnumBaeT JHCTBUS TPOCKTHON KOMaHIbI?

a) Texuomorus.

0) YcnoBusl.

B) Pesynbratsl.

r) IlpeanonoxeHus.

81. CooTHecuTEe KIIFOUEBBIX AaKTHUBHBIX HCIIOCPCACTBCHHBIX YYAaCTHHUKOB

IPOEKTa:

a) yY4aCTHUK TPOEKTa, SBISIOUIUNCS
HOCUTEJIEM OCHOBHOM HAEU NPOEKTa U
WHUIMATUBBI 110 €r0 peann3aluu

0) y4acTHHUK IIPOEKTA,
OCYIIECTBIISIFOLIUI (dbuHaHCHpOBaHUE
NpoeKTa W 3aWHTEPECOBAHHBIA B
JIOCTHM)KEHUN (UHAHCOBBIX PE3YyJbTaTOB

IPOEKTA.

B)YYaCTHHK  IPOEKTa,  KOTOPOMY
JIeIETUPOBAHBI MOJIHOMOYHSI 1o
yIPaBIECHUIO JesITENbHOCTHIO,

HanpaBJICHHOW Ha JOCTHXKEHUE IEJeH
MIPOEKTA

a) Wuunwmarop;

0) 3akazuuk

B) MHuBectop

r) PykoBoauTens npoekrta

82. CooTHecHTE OCHOBHBIE TPYIIIBI PECYPCOB, HCTIOIB3YEMBIX B YIIPaBICHUU

MIPOEKTOM:

a)  cpeacTBa 151 IIPEIMETHI a) nH(pOpMAIMOHHBIEC PECYPCHI;
NEeATEeNbHOCTH, UCIIOJIb3yEMBbIE TUIst 0) denoBeueCKHe Pecypcehbl
BBITIOJTHEHUS padoT B) MaTepHUabHbIE PECYPCHI

0)  ympaBistonINe BO3JICUCTBUA,

HarpaBJiieMble CYOBEKTaAMU JIESITEILHOCTH
Ha 00BEKTHI NEeATEebHOCTH,

OTIPEJISIISIIONIIE TICJIA U PE3YJIBTATHI pabOT

83. CooTHecuTe onpeneneHus ¢ pa3HOBUIHOCTIIMU MAaTPUUHBIX CTPYKTYP
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a) KOOpAMHAIMS OCYIIECTBISCTCS
COTPYIHUKOM (PYHKIIMOHAIBHOTO
noJipa3esieHus] B CBOOOTHOE OT OCHOBHBIX
00s13aHHOCTEH BpeMsI

0) KOOpAMHAIMS OCYIIECTBISACTCS
COTPYIHHUKOM, MTOTHOCTHIO
OCBOOOXKIEHHBIM OT TEKYILIUX
00s13aHHOCTEH

a) cinabas MaTpU4yHas
CTPYKTYpa,
0) cuiIbHas MaTpu4yHas
CTPYKTypa

84. CooTHecHTe CeayIolre BUIbI 1EITEIbHOCTH M0 YIPABICHHUIO MPOEKTOM

a)  JleATenbHOCTP  PYKOBOAMUTENEH
BBICILIETO  ypPOBHS  OpraHU3allMOHHOU
CTPYKTYpbI

0) JeareabHOCTh COTPYAHHUKOB
CpeaHero u HUKHETO YpOBHS
OpraHu3allMOHHON CTPYKTYPHI

a) obecrieunBaromas
JeATETHHOCTD

0) ympaBJIEHUECKOE PEIICHHE

B) yIpaBiieHYecKas
JEeATEITBHOCTD

85. Enunblii  opraH ympaBl€HUS TPOEKTOM, MPEACTABIAIONIMNN Cco00M
COBOKYITHOCTb COTPYIHHMKOB, OCYIIECTBISIOIINX YIPABICHUECKYIO IEATEIBHOCTD
Ha OCHOBE KOMAHIHOI'0 IIPUHIUIIA OPraHU3alUy B3aUMOJECHCTBU

a) KOMaH/a yIpaBJeHUs
0) KOMaH/1a MPOEKTa
B) KOMaHa

86. K ocHOBHBIM 0a30BBIM »JIEMEHTaM YIIPABJICHHUS JIOOBIM IPOEKTOM

OTHOCSITCSA

a) paboTHI;

0) pecypchl;
B) pE3YyJIbTAaTHI;
I) PUCKH;

N) Ka4ecTBO
€) CpOKHu

) CTOMMOCTD

87. Mexy 3aMHTepECOBAaHHBIMH CTOPOHAMH MOTYT BO3HUKATh KOH(DIUKTHI

MHTEPECOB 0 MOBOIY
a) CPOKH, CTOMMOCTb, Ka4€CTBO
0) CpOKH, CTOUMOCTb
B) CTOUMOCTb, KAYECTBO
I') KauecTBO, CPOKU

88. HazoBuTe MATH MPOIIECCOB YIIPABICHUS IPOSKTOM IO TMOPSAKY:
a) MuHunuanus, BeINOJHEHUE, TUIAHUPOBAHUE, KOHTPOJIb, 3aBEPILICHHUE.
0) MnHunuanus, KOHTPOJib, INIAHUPOBAHKE, BHITIOJIHEHHUE, 3aBEPILICHUE.
B) MHunumanus, miaHupoBaHue, KOHTPOJIb, BBITIOJHEHHE, 3aBEPILICHUE.
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I/IHI/IL[I/IaHI/IH, IIaHUPOBAHUE, BBINIOJIHCHUC, KOHTPOJIb, 3aBCPILICHUC.

89. OCHOBHBIE TUIIBI CTPYKTYP, UCIIOJb3YEMbIE MIPU YIIPABIECHUU TPOECKTAMMU:
(yHKIMOHAJIbHAS

MaTpHUyHas

POEKTHAs

90. [ToTpebuTens NPOIYKIHHU TPOEKTa MOXKET OBITh
KOHEYHBIM

IPOMEKYTOUYHBIM

IIEPBUYHBIN

BTOPUYHBIN

91. IlpoekT cuuTaeTcsi 3aBepIICHHBIM, €CIIU:

[IpoayKT mpoeKTa U3roTOBJIEH.

CrioHCcOp NMpOoEeKTa OrjallaeT ero 3aBeplieHue.

[IpoayKT mpoekTa nepemen B CTaAuio ONepaui.

[IpoekT ornpaBabIBAET WM MPEBBIIIAECT 0XKUAAHUS €T0 YYACTHUKOB.

92. IlpoekToM Ha3bIBAETCH ...

COBOKYIHOCTh  HOPMATHUBHBIX, TEXHHYECKMX M  OpPraHU3allMOHHBIX
JOKYMEHTOB, Ha OCHOBE KOTOPBIX BBIIIOJHSIOTCS PaOOThHI
IPOU3BOJACTBEHHOE, TEXHUYECKOE WM  OpraHU3alMOHHOE  3aJjaHHe,
BBITIOJIHAEMOE TPYIION MCIIOJIHUTENEH, HalpaBI€HHOE Ha JOCTUXKEHHE
OIpe/ieNICHHON 1eNn

COBOKYIIHOCTb pAacIlpee/ieHHbIX BO BPEMEHU MEpPONpPUATUN HiIu padoT,
HaMpaBJICHHBIX HAa JJOCTUKEHHUE [TOCTABICHHOM LIEIH

IUIaH MEPOTIPUATHH, YTBEP)KICHHBIH PYKOBOAMTENEM MPENNPUITUS WU
OpraHu3aluu

93. Pe3ynbTat nmpoexra - 3710 ...

COBOKYITHOCTh OTYETOB O XOJ€ BBIMOJTHEHUS 3alJTAHUPOBAHHBIX PabOT
IIPOEKTA

HEKOTOpasi MPOAYKIUS WU TONE3HBI 3(h(deKT, co3gaBaeMble B XOJe
peann3annu IpoeKTa

IIEPEYCHb MCIIOJB30BAHHBIX IPU pEAIU3alMU MPOEKTa MAaTEPHUATBHBIX,
TPYZOBBIX M (PUHAHCOBBIX PECYPCOB

00sI3aTENBHBINA N1 BBIMOJTHEHUS IUIAH MEPOMPHUSITHH, yTBEPKICHHBIH
PYKOBOAUTENEM NPEANPUATHS UIN OPTaHU3ALUN

94. CornacHo meroauke nenenojaranus SMART, menn mpoekTa JOJDKHBI

KOHKpeTHBIMH (Specific);
m3mepumbimu (Measurable);
nocTkuMbiMu (Achievable);
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r) 3HaunmbiMu (Relevant)
1) COOTHOCHMBIMU C KOHKPETHBIM nepruoaomM BpeMmenu (Timebounded);
e) mnoBtopsromasics (Recurring);

05. Takue BHUIBI JACATCIBHOCTH KaK IUIAaHUPOBAaHWE, OpraHU3aIvs,
KOOPJIMHAIINS, aKTUBU3AIIHsI, KOHTPOJIb OTHOCSTCS K
a) YIpaBICHUYECKOU JEATEILHOCTH
0) obecrieunBaroIIeii AeITEIbHOCTH
B) YIIPaBICHUYECKOMY PEIICHUIO

96. YnpaBieHue NpoeKToM - 3TO ...

a) COBOKYITHOCTh MEPOIIPUATHI, HANpPABJICHHBIX Ha COCTABJICHHEC IlJIaHa
palboT, BEITIOJTHEHUE KOTOPHIX 00ECTICUNBACT JTOCTHIKCHHE TICJIA MTPOCKTa

0) mpoiiecc cOopa JJaHHBIX O XOJAE BBINOJHEHUS PAOOT MpoeKkTa u
KOPPEKTHPOBKH MTEPBOHAYAJILHOTO TUIAHA Ha OCHOBAHWH TTOJIYYCHHOW MH(POPMAITHH

B) NPOIECC IUIAHUPOBAHMS, OpraHWU3allMd W YIpaBICHUS paboTaMu U
pecypcamu, HanpaBJICHHBIA Ha JOCTH)KEHUE IMOCTABICHHOM IIEJH, KaK MPaBUIIO, B
YCIIOBUSX OTPAaHUYCHHI Ha BpEMsI, IMCIOIIHECS PeCypChl WUIH CTOUMMOCTh padoT

r) COBOKYITHOCTb MEPOIIPHUATHH, 00ecreynBaroInX yIpaBJICHHUE
BBITMIOJTHEHUEM 3aIJIAHUPOBAHHBIX PA0OT MPOEKTa

97. YyacTHUK MpOeKTa, 3aNHTEPECOBAHHBIA B JOCTH)KCHUU OCHOBHOM IICJIH,
PE3yIBTATOB MPOEKTA
a) WHUILIMATOD;
0) 3aKa3yuK;
B) WHBECTOD;
I') PYKOBOJAMTENH MIPOEKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBISAIOMMA (UHAHCUPOBAHUE IMPOCKTa U
3aMHTEPECOBAHHBIN B TOCTHKEHUU (PMHAHCOBBIX PE3YIHTATOB MPOEKTA
a) MHULUATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOJMTEIb IMPOEKTA;

99. FOpuandeckoe minn (pu3ndIecKoe JUIO, SBISIOMIEECS MOKyMaTeieM WU
MOJIB30BATENIEM PE3YIbTATOB MPOCKTA
a) MoTpeOuTeTh
0) TpOU3BOAUTEITH
B) KOHTPAaKTOP
r) CyOKOHTPaKTOp

100. B xontekcte mpoekTa TepmuH '"comepxanue" B PMBoK wmoxer
0003HayaTh:
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a) cCBoilcTBA W (PYHKUUHU, KOTOpbIE a) CcojepXaHue MPOEKTa
XapaKTepU3ylOT NPOAYKT, YCIYry WIH 0) coaepxaHue NPOAYKTa
pe3ynbTar B) cojeprKaHue mpolecca

06) paboThl, KOTOpHIE HEOOXOIUMO
BBINIOJIHUTh U1 CO3JaHUsl TMPOAYKTAa,
yCIYTU WM pe3ylibTata € yKa3aHHBIMU
XapaKTEePUCTUKAMH U QYHKITUSIMU

101. Bseixogowm mnporecca "Coop TpeOoBaHUN" SABISIOTCS:
a) JloxymeHTarus no TpeOOBaHUIM
0) Marpuna orcnexuBanus TpeOOBaHHIMA
B) OmnucaHue copepkaHus MPOEKTa
r) HMepapxuueckas CTpyKkTypa padot

102. TapaHTHpyeT, YTO BCE PE3yJIBTAThl MPOCKTA HACHTH(PHUIIMPOBAHBI M
JCTAIM3UPOBAHBI TaK, YTO BCEM pabOTaM MOTYT OBITh Ha3HAYCHBI HEOOXOIUMBIC
pecypchl

a) MaTpuIla OTCIIC)KUBAHUS TPEOOBAHUIA
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTAIUs IO TPEOOBAHUSM

I') Hepapxuyeckas CTpyKTypa padbot

103. JlokyMeHTBI MPOEKTa, KOTOPhIE MOT'YT OBITHh OOHOBJICHBI, BKIIFOYAIOT B
cebs1, cpeaiu poYero:

a) MaTpUIly OTCJIEKHBaHUs TpeOOBaHUM
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIUIO 110 TPeOOBaHUSM

I') HepapXHUuecKyI0 CTPYKTYpy paboT

104. KommuecTBEeHHO  ONpeACiCHHbIE  IMOTPEOHOCTH W OXKHUIAAHUS
3aMHTEPECOBAHHBIX CTOPOH IIPOCKTa, KOTOPBIC IOJDKHBI OBITh OIPEICIICHBI,
MIPOAHATM3UPOBAHBI U 3a)UKCUPOBAHBI C JOCTATOYHOMN CTEIICHBIO JCTATN3aIIuN

a) TpeOOBaHMS

0) conmepxaHue

B) HepapxXuyeckas CTPyKTypa paboT
I') peecTp 3aMHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npeactaBieHa I€KOMIIO3HIINS MTPOCKTA
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NporpaMmMHbin
npogykr sepcun 5.0

Ynpasnexwe Tpebopanun Noppobuoe Paspaborxa Hurerpaumnn
NPoeEToOM K NpoAyETy NpoeKTHpoBAHKE W TECTHPOBaAHHE
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t APOrpaMassl NPOrPaMMb nporpamMiis nporpaMmi |

Croco0 JaHHOW JEKOMITO3UIIAH:
a) Ilo dazam xu3zHeHHOTrO 1MKIIA ("'TIOCIIEI0BATEIBHBIN")
0) Ilo xroueBBIM pe3ysibTaTaM MpoekTa (TIPOTYKTOBBIN)
B) Ilo opranuzamnmonHoi cTpykType nmpoekTa ("'opraHu3aiuoHHbIN")
r) Ilo snemenTtam QpyHKIMOHANBHOU AesATeNbHOCTH (" YHKIMOHATBHBIN'")

106. Ha pucyHke npeacraBieHa JEKOMIIO3UIUS TPOEKTa

Kanuransseim PeMOoNT aoua

Mogrotoska CTpOMTEIoHO- Caava aAoma
ROKYMEHTaWAU MOHTEXHEE pafioTel 33K3TIMRY
1.0,
20 30
MoaroToBka  [(OArOTOBKA Mpuemxa MNpuemxa
nn C (p“pMOi" 33Ka39IMKOM
A A 3 32
11 12
MoHTawHbEe  KOCMETUNECKS Mpoyne
pafotul PEMOHT paboTal
2.1 22 23
WrykatypHeie  flakokpacoykbie OTAEN0NHbIE
paboTul paboTwl paboTwl
221 222 223

Crioco6 1aHHOM 1EKOMIIO3UIINHU:
a) Ilo da3zam xu3HeHHOTO MK (''TOCIeI0BATEIHHBIN'")
0) Ilo xmroueBBIM pe3ysbTaTaM MPOEKTa (MPOAYKTOBBIN)
B) Ilo opranuzaimonHoil cTpykType npoekra ("'opraHu3anuoHHbIN")
r) Ilo snemenTam GyHKIIMOHATBHON MeATeIbHOCTH ("' YHKIIMOHATHHBIN'")

107. Ilman ympaBieHHUs COIEpKaHHUEM MOXKET OBITh

a) dopManbHBIM
6) HedopmanbupiMm

B) JleTanu3upoBaHHBIM
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r) CTpyKTypHUpOBaHHBIM

108. TIlporecc MOHUTOPHUHTA COCTOSIHUS COJACPKAHUS MPOEKTA U MPOYKTa,
a TaKKe yMpaBiICHUS U3MEHEHUSAMH 0a30BOTO IJIaHA 110 COAEPKAHUIO
a) Konrtpoinb conepxanus
6) C6op TpeboBaHumii
B) OmnpeneneHue coaepkanus
r) IloaTBepkneHne coaepKaHus

109. Ilpouecc onpeneneHusi, AOKYMEHTUPOBAaHUS W YIPABIICHUS
NOTPeOHOCTAMH U TPEeOOBAHHMSIMH 3aMHTEPECOBAHHBIX CTOPOH JUISL JOCTHKCHHS
L[EJICH MPOEeKTa

a) [lmanupoBaHme ynpaBieHUs COJEPKaHUEM

6) C6op TpeboBaHumii

B) I[lonTBepkaeHue comep aHus

r) Coznanue uepapxudeckoit ctpyktypsl padot (MCP)

110. Tlpomecc pa3aeneHusi MOCTABISIEMBIX PE3YJbTATOB MPOEKTa U padoT
NIPOEKTa Ha MECHBIIINE KOMITOHEHTBI, KOTOPBIMH JIETUEC YIPABIISATH
a) [InmanupoBaHuUE yNpaBiICHUS COACPIKAHUEM
6) Coop TpedoBaHmit
B) [loaTBepxaeHue conepxraHus
r) Cozmanue uepapxuueckout cTpykrypsl padbot (UCP)

111. TIpouecc pa3pabOTKH MOAPOOHOTO ONMMCAHUS MPOEKTA U MPOTYKTa
a) IInanupoBaHue ynpaBiIeHUs COACPKAHUEM
6) C6op TpeboBaHumii
B) OrnpeneneHue cojepkaHus
r) Coznmanue uepapxudeckoit ctpykrypsl padot (MCP)

112. TIpouecc CO3/1aHUsA IJ1aHa yIIpaBIICHUS COAEPKAHUEM,
JOKYMEHTHPYIOIIETO, KaKUM 00pa3oM cojiep>KaHue MPOeKTa Oy/IeT OmpeesIThCs,
MOATBEPKAATHCS U KOHTPOJIUPOBATHCA

a) IInmanupoBaHue ynpaBlIeHUs COACPIKAHUEM

6) C6op TpeboBaHmiA

B) OnpexneneHue coaepkaHus

r) Cozmanue uepapxudeckoit ctpyktypsl padot (MCP)

113. TIpomecc ¢opMamu30BaHHON MPHUEMKH TMOTYYEHHBIX IMMOCTABISIEMBIX
PE3YNIBTATOB MPOEKTA
a) Koutponb conepxanus
6) Coop TpeboBaHmit
B) OnpexneneHue coaepkaHus
r) [loaTBepkneHue coaepKaHus
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114. Paznen ynpaBiieHUs TPOCKTaMU, BKJIIOYAIOIIHUKN B ce0sl EATEIbHOCTb,
00€eCreynBaloIyIO ONPEACICHUE U BKIIOYEHUE B MPOEKT T€X U TOJIBKO T€X padoT,
KOTOpbIE HEOOXOAMMBI M JOCTaTOYHBI JUI CO3JaHUS MNPOAYKTa NPOEKTa U
YCHEIIHOI0 3aBEPILICHHS] POEKTa

a) YmpaBieHUE COIepKaHUEM IIPOEKTA
0) YmpaBieHue cpokamMu NpoeKTa

B) YmpaBieHuE CTOUMOCTBIO MPOEKTa
r) YmnpapieHuEe KaueCTBOM MPOEKTa

115. VYnpasneHnue cojepkaHHMEeM MPOEKTa OTHOCUTCS K CIIEAYIOIIEeH rpymme
yIpaBiIE€HUs IPOCKTOM
a) Maunumanus
0) IInanupoBanue
B) Bbinosninenue
r) 3aBeplleHue

116. UYem Oosnee oTHalieH MO BPEMEHU TOT UJIU MHOM DJIEMEHT, TEM MEHBIIIE
IIyOWHA ero JICKOMITO3UIINH:
a) IlpaBumno &/80
0) IIpaBuiio OTYETHOTO TIEpHUOAA
B) IIpaBuio "monesnoctu"
r) Meton "Haberaromieil BOJHBI"

117. Yrtobbl oOecreunTh palMOHANBHBI pa3Mep MakeToB padoT,
IPUJIEPKUBAIOTCA CIEAYIOMMUX TPABUIT:
a) Ilpasumo 8/80
0) IlpaBuiao oTueTHOrO MEpUOIa
B) IlpaBuio "monesnoctu"
r) IlpaBuio aieKOMMIO3UIUU

118. AOcCOmIOTHBIN pe3yIbTaT pean3alii IPOeKTa XapaKTePU3yeT
a) addekr
0) 3¢ hHEeKTUBHOCTD
B) NPOIYKTUBHOCTh
I) YCIEUIHOCTb

119. Pasmep oddexkra 0T peamuzanue  TPOEKTa HETOCPEACTBEHHO
OTIpEJIEISIETCS €T0 OKUIaeMOM d(PPEKTUBHOCTHIO, IPOSBIISIONICHCS B TTPOyKTOBOM
acrieKTe:

a) yJydllleHHe KauyecTBa U pacIIMPEHHE acCCOPTUMEHTA TOBAPOB
0) poCT MPOU3BOJIUTENBHOCTH TPYAA U YIAYUIIEHUE €r0 YCIOBUI
B) MOBbILIeHHE YP(HEKTUBHOCTH YIPABICHUS

r) yJIydllIeHUE KauecTBa KU3HU
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120. Pasmep oddexkra oOT peamuzalMM OPOEKTa HENOCPEACTBEHHO
ompejensieTcss ero  OoXujaaeMod  3(PPEKTUBHOCTHIO, NPOSBIAIOIICHCS B
TEXHOJIOTHYECKOM aCIIEKTe:

a) yJiydlleHHe KayecTBa U pacIlIipeHne acCOPTUMEHTa TOBApOB
0) pocT NPOU3BOAUTENILHOCTU TPYJa U YIAYULIEHUE €ro yCIOBUI
B) MOBBIIEHHE 3)PEKTUBHOCTU YIPABICHUS

) yIydllIeHHE KaueCTBa KU3HU

121. Pasmep oddexkra oOT peanuzalMM OPOEKTa HENOCPEACTBEHHO
ompejensieTcss ero  oxujgaeMod  3(PPEeKTUBHOCTBIO,  MPOSABIAIOUICHCS B
(YHKIMOHAILHOM aCIeKTe:

a) yJydlIeHHE KauecTBa U pacIIMpEHUE aCCOPTUMEHTA TOBAPOB
0) poCT NMPOU3BOJUTENBHOCTU TPY/JA U YIyULIEHUE €r0 YCIOBUM
B) MOBbIIIEHHE 3)PEKTUBHOCTU YIPABICHUS

r) yJlydlleHHe KayecTBa )KHU3HU

122. Pasmep oddexkra oT peanuzalMd NPOEKTa HEMOCPEICTBEHHO
oTpeieNsieTCsl ero OXKuAaeMon 3pHEKTUBHOCTHIO, MPOSIBISIONMIECHCS B COIUATIBHOM
acIeKTe:

a) yJydlIeHHE KauecTBa U paclIMpEeHUE aCCOPTUMEHTA TOBApPOB
0) poCT NPOU3BOAUTEIBLHOCTHU TPYAA U YIyUIIEHUE €0 YCIOBH
B) MNoOBbIIIEHHE 3P (HEKTUBHOCTH YIIPABICHUS

) yJlydllleHHE KaueCTBa KU3HU

123. Pa3nwuia Mexay prIHOYHOM CTOMMOCTBIO TIPOEKTa U 3aTpaTaMH Ha €ro
peanu3anuio
a) Uucras TMCKOHTHUPOBAHHAS CTOMMOCTD
0) CraBKa TUCKOHTHUPOBAHUS
B) BHyTpeHHss HOpMa TOXOTHOCTH
r) Ilepuon okynaemocTu

124. PaccmarpuBas HECKOJIBKO aJbTEPHATUBHBIX MPOEKTOB, MPOCKT HYKHO
OTKJIOHUTB, €CJIN YUCTasA JUCKOHTHUPOBAHHAA CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CmocoOHOCTRIO  CO37aBaTh  JIOMOJHUTEIBHYIO  TpHUObUTh  (WIIH
HYKOHOMMIO) Ha €IMHUITY TPUBJICUCHHBIX PECYPCOB OMPEIeTseT
a) ekt
0) 3 peKTUBHOCTH
B) MPOJIYKTUBHOCTh
I) YCIEIIHOCTb
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126. VYder pa3sHOBpPEMEHHOCTH 3aTpaT U NPUBEACHHUE UX K €IMHOMY NIEPHUOY
BpEMEHU
a) JluckonTupoBaHue
0) duHaHCHpPOBaHUE
B) DIIaCTUYHOCTH
r) Banbpanus

127. DddexTuBHOCTD MNpOEKTa € TOYKU 3PEHHUS HALUMOHAIBHOW H
PErMOHaIbHON SKOHOMUKH OTPaKaeT
a) MakposkoHomuueckast 3 (PeKTUBHOCTh
0) bromxerHas 3¢ HEeKTUBHOCTD
B) Kommepueckas 3pdhekTuBHOCTD

128. DddexTuBHOCTL MpOEKTa, KOTOpas OTpPakaeT BIUSHUE MPOEKTa Ha
JOXOJIbl U PAcXo/ibl OIOJKETA - 3TO
a) MakposkoHomuueckast 3 (PeKTUBHOCTh
0) bromxerHas 3¢ (HEKTUBHOCTD
B) Kommepueckas 3pdhekTuBHOCTD

129. DddexTuBHOCTh MPOEKTa, KOTOpas OTPaKaeT JOXOIbl M PaCXObI
YYaCTHUKOB MPOEKTA - ITO
a) MakposkoHomuueckasi 3 (PeKTUBHOCTh
0) bromxkerHas 3 PEeKTUBHOCTH
B) Kommepueckas 3¢ PpeKTUBHOCTH

130. Ananu3 9yBCTBUTEIHHOCTH MPOSKTA!

a) TO3BOJISCT OMNPENEIUTh CTEIICHb YCTOMYMBOCTH MPOCKTA IO OTHOIICHHIO K
BO3MO>KHBIM H3MEHCHHSIM YCIIOBUH €TO peatn3allii;

0) MO3BOJIICT OIICHHUTh, KaK W3MEHSIOTCS PE3yJIbTHPYIONINE ITOKA3aTeIIH
peaM3anuy MpOoeKTa MPU Pa3IMYHBIX 3HAYCHHUSX 33JaHHBIX IEPEMEHHBIX,
HEOOXOIMMBIX JIJISl pacueTa;

B) MpejmnojiaraeT pa3pab0TKy HECKOJIbKHX BapUaHTOB (CIICHApUEPa3BUTHS
IIPOEKTa U X CPABHUTEIBHYIO OIICHKY.

131. B marpuiie BEpOSITHOCTH U BO3JCHCTBHUS:

a) Kaxaomy pucKy npucBamBaeTCsi peUTHUHT B 3aBUCHMOCTH OT BEPOSITHOCTHU
€ro HACTYIJICHUS ¥ BO3JICHCTBUS Ha LIeJIb B CIy4ae HACTYIUICHUS

6) OmpenensieTcsi BEpOSITHOCTH OJIATONPUSATHOTO BHITIOTHEHHUS OTBETCTBEHHBIMU
UCIIOJIHUTENSIMU PadOT MO MPOEKTY U CTENEHb UX BO3JAEHCTBUS HA PE3yIbTaT

B) PaccMarpuBaroTcst TOJIBKO yIpo3bl C MO3ULIUH BEPOSATHOCTU UX pealin3aluu U
CTEINEHb UX BO3JICHCTBUSI HA PE3yNbTAT MIPOEKTA

r) PaccmaTpuBaloTCsi TOJBKO BO3MOXHOCTH C TMO3HMIIMU BEPOSITHOCTH HX
peanu3alu U CTENEeHb UX BO3JACHCTBUS Ha PE3yJIbTaT IPOEKTa

132. BertBsimu aepeBa penieHU SBISIOTCS:
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BApUAHT JCHUCTBUN;
TEXHOJIOTUYECKas 3aBUCUMOCTb;
aIMUHUCTPATUBHOE IIOJYNHEHUE;
MOCJIEACTBUE JCHUCTBUS;
¢ukTHBHAas padoTa.

133. K meronam aHanu3a pUCKOB MOXKHO OTHECTH:
CETEeBbIC MATPUIIbI;

aHaJu3 YyBCTBUTEIBHOCTH;

MaTpUIly OTBETCTBEHHOCTH;

JIEPEBO LIEIIEH;

METOJl OCBOEHHOTO 00bheMa.

134. Kakne MCTOABI Jy4dlmi€ BCCTO ITPHUMCHUTL OJIA  BBIITOJIHCHHA

KOJIMYECTBCHHOU OLICHKU pI/ICKOB?

a)
6)

r)

a)
6)

B)

Metoabl "BeICTpBIi poxoA" U 1uarpaMMbl IPUUYUHHO-CIIEICTBEHHBIX CBA3EH
Metonbl "MonTe-Kapino" 1 UMUTallMOHHOTO MOJIEJIMPOBAHUS

Mertonast "lenbhu" 1 MO3TOBOTO MITYpMa

Bce BrimenepeuunciieHHOE

135. KakoBa ocHOBHas 11€Jib YIIPaBJIECHUS PUCKAMHU?

npeoTBpalleHne npooaeM MyTeM UX MpeaBUACHUS U N30exKaHus
yIpaBlieHuEe PUCKAaMHU, KOTOPbIE IPEBPATUIIUCH B IIPOOIEMY

CO37laHNE THUIEPOCTOPOKHONW KOMAH/bI, YTO TTOMOXKET M30€kKaTh OMIMOOK 110
HEBHUMATEIbHOCTH

136. Kakoif w3 TEpPeUHCICHHBIX METOJOB OIICHKM pPHUCKa  J1aeT

npecTaBieHne 0 Hanboyee KPUTUUECKUX (PaKToOpax MHBECTUIIMOHHOTO MPOEeKTa?

MIOCTPOECHUE JIEpEeBa PEUICHUI

METO/ CIICHAPUEB

Y4ET PUCKOB MPH pacyeTe YUCTOW MPUBEICHHON CTOMMOCTH
BEPOSATHOCTHBINA METO]T

AHAJIN3 YYBCTBUTEILHOCTH

MMHUTAMOHHOE MOJECIUPOBAHUE

Kakoili wu3 mnepedncineHHbIX METOJAOB OLEHKUM pPHUCKAa MWCIIOJIB3YETCA B
CUTyalMsIX, KOrJa NMPUHUMAEMbIE PEUICHHUS CHIJIBHO 3aBUCAT OT MPHUHSATHIX
paHee U ONpeAestoT ClICHApUH JAIbHEHIIEro pa3BUTUS COOBITHI?
MMHUTAMOHHOE MOJECIUPOBAHUE

BEPOSATHOCTHBIN METO/]T

Y4ET PUCKOB IIPU PACUETE YHCTON MPUBEACHHON CTOUMOCTH

MIOCTPOEHHUE IEPEBA PEUICHUN

AHAJIN3 YyBCTBUTEIBHOCTH
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137. Kakoif U3 NEepPEYUCICHHBIX METOJOB OLIEHKHM pHUCKA MPEACTaBIsSET

co0O0H CEepHUI0 YHCIEHHBIX YKCIIEPUMEHTOB, MPU3BAHHBIX MOTYYUTh IMIUPUYECKHUE
OLICHKHU CTENEHU BIUSHUS Pa3IMUHbIX (PAKTOPOB HA HEKOTOPBIE 3aBUCAILNE OT HUX
pe3yabpTaThl?

a)

YYET PUCKOB IPU paCYETE YUCTOU IPUBEIECHHON CTOUMOCTH
AHAJIU3 YYBCTBUTEIBHOCTH

IIOCTPOCHUE JIEPEBA PELICHUH

BEPOSITHOCTHBIA METO/T

METOJ CLIECHAPUEB

MMUTALMOHHOE MOJICIIMPOBAHUE

138. Kakoii U3 nepedyrciieHHbIX METOA0B OLIEHKH PUCKA peallu3yeTcsl MyTeM

BBCIACHUS IIOMPABKKW HA PHUCK WK IIYTEM YUYCTa BCPOATHOCTH BO3HHKHOBCHMH:A
JACHCKHBIX MMOTOKOB?

a)
6)

B)

MIOCTPOCHHME JIepEBa PEIICHU

METO/I ClIeHapUeB

y4eT PUCKOB TIPU PacyeTe YUCTOU NMPUBEACHHON CTOMMOCTH
aHaJIU3 YyBCTBUTEILHOCTH

BEPOSITHOCTHBIN METO/

UMUTAIIMOHHOE MOJICITUPOBAHNE

139. Omnpenenenne pPUCKOBBIX COOBITUH W WX HCTOYHUKOB OTHOCHUTCS K

rpymIe IpoIeccos:

a)
6)
B)
r)

aunnanus

[LmanupoBanue

Opranu3zanus UCIOIHEHUS MPOEKTa
KoHTponp ucrosHeHus mpoeKTa

140. OcHoBHBIC 33/1aul KAYECTBEHHOT'O0 aHAJIN3a PUCKOB?

UAeHTU(DUKAIMS PUCKOB METOJIOM MO3TOBOIO IITypMa

pa3paboTKa MiIaHa yIpaBJICHHUS TPOCKTOM

pazjesreHue pUCKOB Ha TPYMIIBI M PACIIOIOKEHUE UX B TTOPSIKE IPUOPUTETOB
dbopMupoBaHUE KOMaH Bl YIIPABICHUS MPOSKTOM

141. Tlpu aHanu3e pUCKOB MCIOJIBb3YETCS UEpAPXUUECKAs MOJIEIb:
CTPYKTypa pa3Ouenus padbor;

JepeBo padoT;

JIEPEBO PECYPCOB;

CTPYKTYypa pa30MEeHUs] PUCKOB;

OpraHU3alMOHHAs CTPYKTYpa.

142. Puck - 3To coObITHE, KOTOPOE?
y’K€ COCTOSIIOCH

HUKOT/1a HE MPOU30UAET

MOYET COCTOSITHCS
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143. Puck B TepMUHAX 0KUJAEMOI I€HE)KHON CTOMMOCTH OLIEHUBAETCS KaK

MMPONU3BEACHUC BCPOATHOCTHU HA JCHCKHYIO OLICHKY €TI0 MOCJIC/ICTBHH. OHpCI[CJ'II/ITC,
KaKoHu U3 MNCPCUNCICHHBIX HUKC PUCKOB IMPOCKTA ABJIACTCA MaKCHUMAJIbHBIM

a)
0)
B)
r)

n)

6)

KoJjeOaHus I1eH: BepoATHOCTh - 0,3, omeHka mocieactBuil - 10 MiH mo07.
CIIIA;

cOoH B cUCTEME MTOCTaBOK: BEPOIATHOCTH - 0,2, OLIEHKa MOCeACTBUM - 14 MiIH
non. CIIA;

OLIMOKHA B MapKETUHIE: BEPOATHOCTD - 0,2, oueHka nociueAcTBuil - 10 MiH
nmon. CIIA;

yBEJIUYEHUE MPOJOJDKUTEIIBHOCTH TPOEKTa: BeposiTHOCTH - 0,1, oreHka
nocneacteuii - 20 man goa. CIIA;

MHUPOBOM SKOHOMHYECKUM KpU3UC: BepOsTHOCTH - 0,1, orieHka mociaeacTBuit
- 29 mnH goa. CIIA.

144. Puck npu ocyuiecTBICHUHN NPOEKTA - ITO:

BeposiTHoe coObITHE, B pe3yJIbTaTe KOTOPOTO CyOBEKT, MPUHSBIINNA pELICHUE,
TEpsIET BO3MOKHOCTD JIOCTHYb 3aIJIAHUPOBAHHBIX PE3yJIbTATOB MPOEKTA WIIH
€ro OTIENbHBIX MAapaMETPOB, MMEKOIIUX BPEMEHHYIO, KOJIWYECTBEHHYIO U
CTOMMOCTHYIO OIICHKY

BepostHOCTb BO3HUKHOBEHUS HEOJaronpUsTHBIX HOJUTUYECKUX
HocjaenAcTBUH B (QopMe NOTEpPH OXHUAAEMOIO JOXO0Ja B CUTYyalHAX
HEOIIPEIETICHHOCTH €T0 OCYIIECTBICHUS

BepostHocTh BO3HUKHOBEHUS HeOIaronpUsTHBIX IKOJIOTHYECKUX
MOCJICICTBUH B (opMe IOTEPU OXKHUJAEMOr0 J0XOJa B CHUTyalUsX

HCOIIPCACIICHHOCTH €T'0 OCYIICCTBICHUA

145. C no3unuu IPMA puck 1poekTa XxapakTepU3yeTcs Tpems

napameTpaMu:

a)
6)

B)
r)

PuckoBoe coObITHE, TPUUMHA PUCKA, PAHT PHCKA

PuckoBoe coObITHE, BEPOSITHOCTD PUCKA, MEPOTIPUSITHSI IO MPETOTBPAIIEHUTO
pucKa

[IpuuuHa pucka, BEpOSITHOCTh PUCKA, MOCIEACTBUS OT HACTYIUJICHUS pUCKA
PuckoBoe coObITHE, BEpPOSTHOCTH PHUCKA, IMOCIEACTBHS OT HACTYIUICHHS
pucka

146. C mnozumuu IPMA puck, KOTOpPBIII MOXKET OKa3bIBaTh TMO3UTHBHOE

BJIMAHHC HaA IIPOCKT, TPAAUIITMOHHO HAa3bIBACTCA:

a)
0)
B)
r)

AHTHUPUCK
[To3uTHBHOCTH
Bo3MoxHOCTB
DBEHTYaIIbHOCTh
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147. C noszuuuu IPMA ynpaBnenue puckamu Ha craguu "OpraHuzauus

KOHTPOJIb BBITTOJTHECHUS " MpeaAnoaracT BbIIIOJIHCHUEC CICAYIOIIUX 3a/1aY:

a)
0)
B)
r)

AHanu3 CBEpIIMBIINXCA PUCKOBBIX COOBITHIM

AHanu3 NpUYHUH CBEPIIMBIINXCS PUCKOBBIX COOBITUI

AHanu3 KOppEeKTUPYIOLINX AEHCTBUM N0 YIIPABICHUIO PUCKAMU
Hu oaun u3 npencraBieHHBIX BbILIE BAPUAHTOB

148. C nozumuun PMBOK BbIxo0M mpoliecca UACHTH(PUKALKUUA PUCKOB

SABJIAROTCA:

a)
6)
B)
r)

a)

[Inan ynpaBneHus puckaMu

Peectp puckos

OOHOBIIEHUS TOKYMEHTOB MPOEKTA
OOHOBIIEHUS TIJIaHA YIPABICHUS IPOEKTOM

CucremaTH3alysi MHOXKECTBA PUCKOB Ha OCHOBAHHH KaKUX-JINOO MPU3HAKOB
U KpUTEPHEB, TIO3BOJISIONUX OOBEAMHUTH TIOJMHOKECTBA PUCKOB B Oolee
OO0III¥e MOHATHS Ha3bIBACTCS

UICHTU(UKALINEH PUCKOB

aHaJIM30M PHCKOB

KjaccuuKalmeil puckon

149. VmnpapieHue puckamu - 3TO:

NESATEBbHOCTh, HAMpaBJICHHAas Ha JOCTHUXEHHE COOTBETCTBHUS PE3YJbTAaTOB
IIPOEKTA BBHISIBJICHHBIM TOTPEOHOCTSM M OXKUJIAHHSIM;

NeSATeNIbHOCTD, HAIIPpaBJICHHAS Ha OIpe/elieHne He00X0uMOoro (pMHAHCOBOTO
pe3yJibTaTa U €ro JOCTUKECHUE;

JEATEIbHOCTD, HAMPABJICHHAS Ha ONTUMM3AIMIO B3aUMOICHCTBUS ITPOEKTA C
BHEIIHEH CPEIOW B LEISAX MHUHUMHM3AUUM OTKIIOHCHUW IMPOEKTa OT paHee
IIOCTABJICHHBIX IICJIEH.

150. VYmnpaBrnenue puckoM MPOEKTa - ITO:

CucreMHOE NMPUMEHEHUE TIOJUTHKH, TPOIEAYP U METOJIOB YIPABICHUS K
3alayaM OMpeNeNieHUs CUTYyallud, HWACHTU(UKAINY, aHaiu3a, OICHKH,
00paboTKH, MOHUTOPHHTA pUCKa U 0OMeHa nHbOpMaIHel 111 00eCTIeUeHHSI
CHI)KCHHS TIOTEPh U YBEIIMUEHUS PEHTA0CTbHOCTH

CucreMHOE TPUMEHEHWE TOJHUTHKH, TMPOILEIYp W METOJOB YIPABICHUS
IEJISIMU TIPOEKTA, aHAIH3a, OIIEHKH, 00pabOTKH, MOHUTOPUHTA HHPOPMAITHECH
TUTsE 00ecTiedeHHs] CHIDKCHHSI TIOTEPh U YBEJIMUCHUS PEHTA0EITbHOCTH
CucreMHOE TIPUMEHEHWE TOJHMTHKH, MPOILEIYp W METOJOB YIPABICHUS
KOMaHJI0OW MPOEKTa M oOMeHa WHpOpMaImen sl 00eCTieYeHHs] CHIDKCHUS
MOTEPh U YBEIMYCHUS PEHTA0CTHPHOCTH

CucreMHOE TPUMEHEHWE TOJUTHKH, TPOIEAYP U METOJOB YIPABICHHS K
3aJlayaM  OMpEJEeNCHUs] CHUTyalldd, MOHUTOPHMHTAa pUCKa © O0OMeHa
nH(opMaruent st o0ecreueH sl CHUXKEHUS MOTePh
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151. B pamkax ceTeBOro aHaau3a MeXIy paboTamMu  MpPOEKTa
YCTaHaBJIMBAIOTCS B3aUMOCBS3U. 3aBUCUMOCTH, KOTOPbIE BHYTPEeHHE ((hU3UUECKH)
MPUCYIIY BBINOJHSAEMBIM paboTam -

a) OOs3arenbHbIC 3aBUCUMOCTH
0) 3aBUCHMOCTHU MO YCMOTPEHUIO
B) BHelHue 3aBUCUMOCTH

152. B pamkax ceTeBOro aHaiau3za MeEXIy paboTamMu  MpPOEKTa
YCTaHABJIMBAIOTCS B3aUMOCBSI3H. 3aBUCUMOCTH, KOTOPBIE ONPECISIIOTCS KOMaHI0M
NPOEKTa Ha OCHOBE MIX MPEAMOYTECHUHN WIIH OOIICTPUHATON PAKTUKH -

a) OOs3areNnbHbIC 3aBUCUMOCTH
0) 3aBUCHMOCTH MO YCMOTPEHUIO
B) BHemrame 3aBUCHMOCTH

153. B pamkax ceTeBOro aHaimu3za Mexjay paboTraMu  MpOeKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3H.  3aBHCHUMOCTH, KOTOpBIE  OMPEICIISIOTCS
B3aMMOCBSI3H MTPOSKTHBIX U HETPOEKTHBIX padoT -

a) OOs3areNbHbIC 3aBUCHMOCTH
0) 3aBUCHMOCTH MO YCMOTPEHUIO
B) BHemrnue 3aBucumoctn

154. ]Jlns ompeneneHus BPEMEHU BBITIOJHEHHS ONEpaluii ¥ yCTaHOBJICHUS
HadanbHBIX 3HaueHus misa metona PERT pacder moker mpou3BOAUTCS IMyTeM
neneHus PUKCUpoOBaHHOTO 00BbeMa padoT Ha 33JICCTBOBAHHBIE PECYPCHI - ATO

a) DKCIIEPTHBIE OIICHKH

0) aHAJIOTOBBIC OIICHKH

B) MapaMeTpuYecKas OlCHKa
I') CpEIHEB3BEILICHHAs OLICHKA

155. 3amac BpemMeHH, Ha KOTOPBIA oOIlepanus MOXKET OBITh OTJIOXKEHA,
Ha3bIBaETCS
a) Peseps
0) Pecypc
B) CoObITHE
r) Ilnan

156. K xakum mo6o4yHbIM 3¢ (deKTam MOXKET MPUBECTH BBHIPABHUBAHHE
pecypca ImyTeM BCTaBKU MEPEPHIBOB B 3a7a4axX WJIM HA3HAYCHUSAX JJIS JIMKBUIAITUN
UX MepeceyeHui?

a) YBEJIHMYEHHE JJIUTEIbHOCTH MPOEKTa

0) yBeIWYeHHE JIUTEIBHOCTH 3a/1a4u

B) YBEJIMUYECHHUE PUCKOB CBOCBPEMEHHOI'O HEBBITIOJIHEHUS 3a1a4U

I) napajuielibHbIE 33/1a4d CTAHOBSITCS MMOCIEA0BATEIbHBIMU

1) U3MEHEHUE YTBEPKIAECHHOTO rpaduka pacnpeaeieHus: Tpya03aTpar
€) HeoOXOIMMOCTH MepecyeTa OrKeTa MpoeKTa
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)K) CHMXKCHHUEC KaUC€CTBA BBIIIOJIHCHHUA 3a4a4U

a)
0)

B)
r)

hiy)

157. K oCHOBHBIM MpueMaM BbIPaBHUBAHMS PECYPCOB OTHOCSTCS:
M3MEHEHHUE JIUTENbHOCTH HAa3HAUYCHHUS

BCTaBKa MEPEpPHIBOB B 3ajladyax WM HA3HAUYCHUSIX JUIS JIMKBUIALUU HUX
IIEpECEUCHU M.

U3MEHEeHHe rpaduKa 3alUIaHMPOBAHHBIX TPY03aTpaT

U3MEHEHHE UH]IMBUIyaIIbHOTO KaleH1apsi pabodyero BpeMeH! 3a1a4uu
YMEHbIIIEHHE 00beMa Ha3HaUEHMsI pecypca Ha HEKOTOPYIO 3a7ady

158. Kakas mocneaoBaTenbHOCTh MPUMEHEHUSI 3BPUCTUYECKUX KPUTEPUEB

MO3BOJISIET CBECTH K MHUHUMYMY 3aJ€PKKH TPOEKTOB MPU OrPAHUYCHUH Ha
KOJIMYECTBO PECYPCOB, IOCTYMHBIX JIJIsl TPOEKTa?

a)

6)

HaMMEHbBIINI MOPSAKOBBIN HOMEP onepanuu HavMEHbIIas
IPOJIOJKUTENIBHOCTh  ONEpPAllMM  MUHUMYM pE€3epBa BPEMEHHM Hayajia
BBIIIOJIHEHUS ONlepalun

HaMMEHbIIas MPOAOJIKUTEIBHOCTh ONEpAallMd MHUHUMYM pE3€pBa BPEMEHHU
HayaJia BBIIIOJHEHUS ONIEpallii HAUMEHBIIUN MOPSIAKOBBIA HOMEDP ONEpALIuU
HAaMMEHBIINI MOPSAAKOBBIM HOMEp OINEpalli MHUHHUMYM pe€3€pBa BpPEMEHU
HayaJia BBIITOJIHEHUS ONEPALIMN HAUMEHbIIAS TPOIOIKUTEIBHOCTh ONIEpaliun
MUHHMYM DPe€3€pBa BPEMEHM Hayajla BBIIIOJIHEHUS OIllEpallid HaWMEHbIIas
IIPOIOJKUTENIBHOCTD ONEpallii HAMMEHBIINN ITOPSIAKOBBIA HOMED OIlEpalin

159. Hazosute OTrpaHUYCHUC, CBA3AHHOC C HCIIOJIB30BAHUCM PECYPCOB B

IMPOCKTC

a)
6)

JIOTHYECKHAE OTpaHWYCHUs, (DU3MUECKHE OrpaHWYCHHS, OTPAHWYCHHS Ha
BpEMsI BHITIOJTHEHUS TIPOCKTA

JIOTHYECKAE OTrPaHWYCHHS, OTPAHWYCHHUS Ha KOJUYECTBO PECYPCOB,
bu3uvecKre orpaHuICHUS

JIOTHYECKHE OTPAHUUYCHUS, OTPAHUICHHS Ha BPEMSsI BBITTOJIHCHUS TTPOEKTa
OTpaHUYCHUS HA KOJUYECTBO PECYPCOB

OTpaHUYCHUS HA KOJIMYECTBO PECYPCOB, OTPAHUYCHUS HA BPEMsI BHITIOJTHCHHUSI
NPOEKTa, OTPaHUYCHUE HA JOMYCTUMBIE PUCKH MTPOCKTA

160. HazoBuTe mpWYMHBI, MO KOTOPHIM KaJCHAAPHOE IUIAHUPOBAHHE

PECYPCOB SBISACTCA BaXKHOMU 3a]1a4eHl.

a)
6)

B)
r)

)

KUICHAAPHOE TJIAHUPOBAHUE BIUSET HA LEJIH POEKTa
KaJeHAapHOE TUIAHWPOBAHKE MPEOI0IeBACT (DYHKIIMOHATBHBIN TMOAXOA K
YIPABIICHUIO

KUICHAAPHOE IUIAHUPOBAHUE TMO3BOJSET OTBETUTH HA BONPOC, PEAIBHBI JIA
CPOKHU MPOEKTa

KaJIEHJApHOE TUIAHUPOBAHUE MPEOJOJIEBAET CIOKHOCTU UCITOJHEHUS 3a]1a4
MPOEKTa

KaJICHIApPHOE IUIAaHUPOBAaHUE peElIaeT MpoOsiieMy HHTETPUPOBAHHOCTU
MIPOEKTOB CO CTPATETUYECKHUM IIJIAHOM OpPraHU3alNu

48



161. HenpepbiBHas MOCIEA0BATENBHOCTE PAbOT OT HMCXOAHOIO [0
3aBEPIIAIOLIEIO COOBITUSL CETEBOM MOJIETU
a) Pabora
06) CoObiTHE
B) Ilyth
r) Jlrogu

162. OCHOBHBIMH 3JIEMEHTAMHU CETEBOH MOJICIN SIBISTFOTCS
a) Pabora
6) CoObiTHE
B) IlyTh
r) Jlronu

163. Pe3ynbTaT BBIMOJHEHUS OJTHOW MM HECKOJBKHUX PadOT, TO3BOJISIOITUN
HAYMHATh CIEAYIONTYI0 paboTy (B TEpPMHUHAX CETEBON MOJICIIH)
a) Pabora
6) CoObITHE
B) IlyTh
r) Jlronu

164. CoObITHS B C€TEBON MOJEIN MOTYT OBITh:
a) IIpocteie
0) CioxHbIe
B) Mcxonnbie
r) 3aBeplIarouuMu
1) CocCTaBIAIOUIUMUCS

165. CymmapHas TpOJOJDKHTENIBHOCTh paboT, JIeKalUX Ha  IYTH,
ompenenseT AUy nyTH. [1yTh ¢ HanbobIIeH IJTMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHUCTHYCCKUM
B) Ileccumucruueckum
r) UneanbHbiM

166. TpymnoBoii mporecc, TpeOyIOmuUN 3aTpaT BPEMEHH U PECypcoB (B
TepMHHAX CETEBOM MOJIEIN)
a) Pabora
0) CoOniTHE
B) IlyTh
r) Jlroau

167. Yrto w3 ciemyromero BEpHO B OTHOIICHUHW TPOIECCa TUTAHUPOBAHUS
pecypcoB?
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a) [lmanupoBanHme pecypcoB BKIIOYAET TOIBKO ACMEKT YEJIOBEUECKHUX PECYPCOB,
€r0 BBIXOJIOM SIBIISIFOTCS] TPEOOBAHHS K IIEPCOHATY.

6) [lmanupoBaHme pecypcoB BKIIOYAET TOIBKO ACMEKT YEIOBEUECKUX PECYPCOB,
€r0 BBIXOJIOM SIBIISIFOTCSI TPEOOBAHHS K pecypcam.

B) [lmanupoBanme pecypcoB  BKIIOYaeT Bce  (PUIUYECKHE  PECYPCHI,
HEOOXOUMBIE JUISl TPOEKTa, €ro BBIXOJOM SIBJSIFOTCS TpPeOOBaHUS K
HIepCOHAIYy.

r) [ImanupoBaHnme pecypcoB  BKIIOYaeT Bce  (UINYECKHE  PECypCHI,
HEOOXOJUMBIE JUISl TPOEKTa, €ro BBIXOJOM SIBJSIFOTCS TpPeOOBaHUS K
pecypcam.

168. B pamkax wmeToJa OCBOEHHOTO OO0BEMa 3aTparuBarOTCS TaKHe
TIOJICHCTEMBI YIIPABJICHUS MTPOCKTOM, KaK:
a) ymnpaBJ€HHE Kau€CTBOM,;
0) ympaBJICHHE MPOJIOTKUTECIBHOCTHIO;
B) YIPaBJICHHE ITEPCOHAIOM;
I') YIpaBJICHHE CTOUMOCTBIO;
1) yIpaBJCHHE MaTepUATbHO-TCXHHUECKHM 00CCIICUYCHUEM.

169. BAC npeacraBisieT co0oii:
a) TPOTHO3HYIO CTOUMOCTH MPOEKTa;
0) TMOJIHYIO IUTAHOBYHO CTOMMOCTH ITPOEKTA;
B) TMEPECMOTPEHHYIO CTOMMOCTh ITPOCKTA;
r) oOIIyl CyMMY IIJIAHOBBIX OOBEMOB;
J1) TIPOTHO3HOE OTKJIOHEHHE OT OI0JIKeTa.

170. W3 moka3zarejecii MeToga OCBOCHHOIO0 00beMa K IMPOTHO3HBIM MOYKHO
OTHECTH:
a) OTKJIOHCHHE IO PaCIUCaHUIO;
0) OTKJIOHEHHMS IO 3aTpaTaMm;
B) OTKJIOHEHHE TP 3aBEPIICHUN;
I') WHJEKC BBIMOJIHEHUS PACTICAHMUS;
1) MHAEKC HeoOX0auMOM 3 (HEeKTUBHOCTH.

171. K 6a30BbIM mOKa3aTeasiM TPAAUIIMOHHOTO METOJ1a OCBOCHHOTO 00beMa
MO>XHO OTHECTH:
a) (QakTuyeckue 3aTpaThl;
0) TPOTHO3HBIE 3aTPATHI;
B) IUIAHOBBIE OOHEMBI;
I') OCBOCHHBIE OOBEMBI;
1) TUTAHOBAS MPOJIOJKATEITHLHOCTD.

172. Kak onpeaensitoTcsi OTKIOHEHHUS MMPOEKTa TT0 CTOUMOCTH ?
a) OTHOUIEHWE NMPUBEJICHHOW CTOMMOCTU ()aKTUYECKH BBIOJTHEHHON pabOThI K
CMETHON CTOMMOCTH BBITIOJTHEHHON paboThI
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0)
B)
r)

hiy)

OTHOIIEHUEM MPUBEJEHHON CTOMMOCTH (PaKTHUECKH BBIIIOJIHEHHOM pabOoThI K
CMETHOM CTOMMOCTH 10 3aBEPIIECHUIO

OTHOIIEHUEM MPUBEAEHHON CTOMMOCTH (PaKTHUECKH BBIIIOJIHEHHOM pabOoThI K
(paKTUYECKON CTOMMOCTHU BBIIIOJIHEHHON PaOOTHI

pazHUIlEd MEXIy NPUBEACHHONW CTOMMOCTH (DaKTUYECKH BBIMOJIHEHHOM
paboThl U PAKTUUECKOU CTOUMOCTHIO BBHIIOJTHEHHON PabOThI

pazHUIlEd MEXIy NPUBEACHHOW CTOMMOCTU (PAKTUUECKH BBHITTOJHEHHOMN
paboThl 1 CMETHOM CTOMMOCTBIO pabOT

173. Kakue BBIBOABI MPU OTCIEKUBAHUU TPOEKTA MOXKHO CHIENaTh IO

3HaYeHUIo mmokasarens Maaekc orkinonenus croumoctu (MOC)?

a)
0)
B)
r)

1)

a)
6)
B)
r)

<0 - mpeBsIlIeHue 3aTpat, =0 - 3aTpathl Mo Mmiany, >0 - SKOHOMHUS CPEJICTB
<1 - mpeBbIllIeHHE 3aTpaT, =1 - 3aTpaThl MO MJIaHy, >1 - PKOHOMHUS CPEJICTB
<1 - orcraBaHue OT IJIaHa, =1 - BHINOJIHEHHE B CPOK, >1 - onepekeHue rniaHa
<1 - cpencTBa PKOHOMSTCSI, MOXKHO TMOBBICUTH KayecTBO padoT, =1 - xox
pabotr mo 1uany, >1 - BO3MOKHO MPEBBIIICHUE 3aTpaT, HYXHO MOBBICUTH
3¢ PEeKTUBHOCTh

<BII3 - s3xoHOMUSs cpencts, =bII3 - 3arpatel no miany, >bI13 - npeBbiLIeHNE
3aTpar

174. MeTto 0OCBOGHHOTO 00BEMA MPUMEHSIETCS :
Ha CTaJuu pa3pabOTKH MPOEKTa;

Ha CTaJUU peaIu3aiiy IPOeKTa;

Ha CTaJU1 SKCIUTyaTalluK MPOEKTa;

Ha BCEX CTaIUIX.

175. OCHOBHBIMU JOKYMEHTAMH METO/1a OCBOCHHOTO 00beMa SIBIISTFOTCS

TCXHHUKO-3KOHOMHNYCCKOC 060CHOBaHHC;

a)
6)

KaJICHIAPHBIN TLJIAH;
KOHTPOJIbHBIN JIUCTOK;
rpaduK 3arpy3Ku pecypcos;
IIJJaH OCBOCHHUS 00BHEMOB.

176. OcHOBOI1 MPUMEHEHHS METO/1a OCBOEHHOTO 00bEMa CITYXKHT:
CTPYKTypa pa3OueHus pabor;

CTPYKTYypa OCHOBHOTO KalHuTania;

CTPYKTypa pa3OueHusi CTOMMOCTH;

JIEPEBO LIEIIEH;

CTPYKTYypHasi CeTeBast MOJCIb.

177. Tloka3atenb OTKJIOHEHHS MO 3aTpaTaM MOMOTraeT OTBETUTh Ha BOMPOC:
HACKOJIbKO 3()()EeKTUBHO UCTIOIB3YETCS BPEMSI;

HACKOJIbKO 3(P(HEKTUBHO TOKHBI UCIIOIB30BATHCS PECYPCHI JJIsl YCIIEITHOTO
3aBEpIICHUS TPOCKTA;

HACKOJIbKO 3 (PEKTUBHO UCTIOIB3YIOTCS PECYPCHI;
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I') HAXOJUTCS JIU MPOEKT B paMKaxX OIOJIKETa;
1) OTCTAeT JIU MPOEKT OT IrpaduKa WIH ONEPEeKaeT ero?

178. Tlpu wucnoib30BaHMM METOJa OCBOCHHOTO O0BbEMa pealu3yrTCs
CJIeIyIOIINE BUbI YIIPABICHUECKON NeATEIbHOCTU:
a) IUJIAHUPOBAHMUE;
0) opraHuzanusi;
B) KOOPAMHALIMS;
I') aKTUBHU3AIUS,
1) KOHTPOJIb.

179. PazHOBHAHOCTSIMU MeTOJa (GUKCUPOBAHHOU (POPMYIIBI SIBISIOTCS:
a) merox 50/50;
6) meron 0/100;
B) METOJI B3BEIICHHBIX BEX;
r) meron 3,14;
1) METOJ YPOBHS YCHUJIUH.

180. YwucnenHoe BbIpakeHHE OOBEMOB palOT, 3aIUIAHUPOBAHHBIX K
BBITTOJIHEHUIO B COOTBETCTBUY C TpaPUKOM HA TEKYIIYIO JaTy, 3TO:
a) (aKkTUUECKue 3aTpaThl;
0) IIaHOBBIE OOBEMBI,
B) OCBOCHHBIE OOBEMBI.

181. B kaxoe moje BBOAUTCS CTOUMOCTB 3aTpaTHOTO pecypca?
a) 3aTpaThl HA UCIIOJB30BAHUE
0) cTaBKa CBEPXYpPOUHBIX
B) HHU B OJIHO U3 IMOJICH
r) CTaHjapTHas CTaBKa

182. Jlns yero mnpeaHa3zHadeHo mpeacTaBienne J[[uarpamma [anta C
OTCJIC)KUBAHUEM ?
a) IS CpaBHEHUS 0A30BOTO M TEKYIIETO MJIaHOB
0) 11t OTOOpaKEHUs Pa3TUYHBIX IAHOB MTPOEKTA
B) U1l CPAaBHEHUS TEKYIIETO U (PAKTUYECKOTO TIJIaHOB
T) JJIs CPaBHEHUS TEKYIIETO M MPOMEXYTOYHOTO TUIAHOB
1) IS cpaBHEHUS 0a30BOTO M (haKTHUECKOTO TUIAHOB

183. Kakoe 3nauenme mons Ilpodwne 3arpy3km wuCHONB3yeTCs 1O
YMOJTYaHUIO TIPU CO3TaHUH HA3HAUCHUS ?
a) 3arpy3kd B KOHLIE
0) KOJIOKOJI
B) MyCTOMH
r) 3arpy3ka B Hayaje
1) deperaxa

52



€) IUJIOCKHi

184. Hasnauenue - 510

a) pacmpelesieHHe 3ajlad MPOEKTa, B KOTOPBIX [OJKEH MPUHUMATh
ydacTHE pecypc, MO0 HHANBUIAYyAILHOMY KaJCHAApI0 €ro pabodero
BPEMEHHU

0) pacnpeneiieHre BpEMEHHU pecypca Mo 3ajauyaM MpoeKTa, B peaqn3aiuu
KOTOPBIX OH JIOJIKEH MIPUHUMATH y4aCTHE

B) COIMOCTaBJICHUE 3ajlau€ TMEepPeUYHs TPYAOBBIX, MATEPUAIBHBIX WIH
3aTPAaTHBIX PECYpPCOB, KOTOpble OyIayT 3aaelCTBOBaHbI MpU €€
BBIIIOJIHEHU U

I') CBS3bIBAHUE PECYPCOB MEXTY COOOM C I[EIBI0 BBITIOTHEHUS HEKOTOPOI
3a/1a4M MPOEKTa

185. OKHO CTaTUCTUKU MPOEKTA COJIEPIKUT:

a) pacrpejefieHne CTOMMOCTU IO TeKylleMy U 0a30BOMY IUIaHaM I10
¢dazam npoekra

0) Hayajo ¥ OKOHYAHUE MPOEKTa B COOTBETCTBUH C TEKYIIUM, OA30BBIM U
(aKTUYECKUM IJITAHOM

B) JUTMTENILHOCTh, TPYA03aTPAThl U CTOMMOCTD MO TEKYIIeMy 1 0a30BOMY
IU1aHy

I') OTKJIOHEHHUE (PaKTMUYECKUX JaT Hayaja U OKOHYAHUs MPOEKTa OT AaT IO
0a30BOMY IUJIaHy

1) pacHpefiesieHue TpyAo3aTpaT TeKyllero u 6a3oBoro miaHa mno gasam
IpoeKTa

186. OcHOBHBIMH XapaKTEPUCTUKAMH MATEPUATBLHOTO pecypca SIBISIFOTCS
a) CTOMMOCTH MCTIOJIb30BaHMUS
0) craHgapTHAasi CTaBKa CTOMMOCTHU
B) pa3Mep MoTpeOHOCTH
I) KauecTBO
1) TOCTaBIIUK

187. Tlonme 3arpatbl Ha UCIONB30BAaHUE JUIS TPYAOBBIX PECYpPCOB
MpeIHa3HAYCHO JIJIS:
a) 3aJaHus CYMMbI, HQUUCIISIEMOM MPU KaXKJO0M HCIIOJIb30BaHUM pecypca
BHE 3aBHCHUMOCTH OT 00beMa BBIMIOJIHEHHBIX TPYA03aTpaT
0) 3amaHUs] CyMMBI, HAUMCIIIEMOM BHE 3aBHCUMOCTH OT HCIIOJIb30BaHHUS
pecypca
B) 3a/laHUS CYMMBbI, HAUUCISIEMON TIPH KaXKJIOM HMCIOJI30BaHUM pecypca
B 3aBHCUMOCTH OT 00beMa BBITIOJIHEHHBIX TPYyA03aTpaT
I) 3aJaHdsl CyMMBI, HAYUCIIEMON IO JOTOBOPY O CIEIBHOM OILIaTe 3a
BBITIOJTHEHHYIO paboTy
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188. Ilocne co3gaHusi Ha3HAYEHUsT UMEEM: TUI 3aJayd - (UKCHpPOBaHHAs
JUIATENBHOCTD, JJIATENBHOCTh - 5 JHEW, Ha3HAYeHUE - OJUH TPYIAOBOU pecypce
ooveMom 100%, Tpymosatpatsl - 404. Ecnum u3aMeHuTh Tpyno3arpaThl Ha 48y,
MOJTYYUM:

a) JUIMTEIBLHOCTH - 6 THEH

0) oO6bem HazHaueHus pecypca - 120%
B) M3MEHATCS TOJIBKO TPYI03aTPATHI

r) TPyAOo3aTpaThl HE YAACTCS U3MEHHUTD

189. Tlocne co3gaHusi Ha3HAYEHUsT UMEEM: TUI 3aJlayd - (PUKCUpPOBaHHAs
JUTATENBHOCTD, YCTAHOBJCH (Driakok PUKCUPOBAHHBIN 00BEM paboT, IIUTEIHHOCTh
- 5 nHei, Ha3HAauYeHHE - OJIUH TPYAOBOM pecypc oobemom 100%, Tpymo3aTpathl -
4049. Ecnmtu 106aBUTh aHATIOTUYHBIN pecypc, MOTyUnM:

a) JJIUTEIBHOCTb - 2,5 JTHS

0) 100aBUTH pecypc He yaacTcs

B) TpyAo3arpartsl - 804

r) o0beMm HazHaueHHs pecypca - 50%

190. Tlocne co3manus Ha3HAYEHUS UMEEM: THUI 3a7aud - (PUKCUPOBAHHBIN
o0beM pecypcoB, ycTaHoBleH @Quaxok DuxcupoBaHHblii 00beM padoT,
JUIMTETLHOCTh - 5 JIHEW, Ha3HaueHue - OJIMH TPyAoBOil pecypc obdbemom 100%,
Tpyao3arpatsl - 404. Eciiv u3BMeHUTh AUTENbHOCTH Ha 101, momy4dum:

a) Tpynosatpatsl - 804

0) M3MEHUTCS TOJIBKO JUTUTEIBHOCTh

B) M3MEHUTH JJIUTEIHLHOCTh HE YAACTCS
r) o0beMm HazHaueHHs pecypca - 50%

191. Tlocne co3maHus Ha3HAYCHUS UMEEM: THUI 3a7a4d - (PUKCUPOBAHHBIN
00bEM pecypcoB, UITMTEIBHOCTh - 5 JHEW, Ha3HAYCHHE - OJIUH TPYIOBOH pecypc
oobemom 100%, Tpynoszatpatsl - 404. Eciin u3MeHHUTh JIUTEIHLHOCTh Ha 10 gHEH,
MOJTYYUM:

a) oO0bem HazHaueHus pecypca - 50%
0) IIUTEIBHOCTh HE y/IaCTCSA U3MEHUTH
B) Tpyao3atrpaThsl - 80 yacos

I') U3MEHUTCS TONBKO JIUTEIbHOCTh

192. Tlpu mapameTpuYecKOM aHAIHM3E IIUTEIHHOCTH 33/1a49 3HAYCHHUE OIS
Ouenka JIMUTENbHOCTH PaCCUUTHIBAETCS KaK:
a) Hopmatusnas [{nurensHocts*YcnoBubiii O0bem Pabot
0) Ycnosuswiii O6wem Pabot/Ilapamerpuueckas 3agada
B) YcnoBubli O0beM Pabot/ HopmaTtuBHas {nutenbHOCTH
r) Hopmatunas JlnurensHocts *[lapameTpruueckas 3aiaua

193. Ilpm mapaMeTpHyecKOM aHalIM3¢ JUTMTCIBHOCTH 3a7ad HCIOJIb3yeTCs
noJie YcinoBubiO0ObeMPa0boTH THIA:
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a)
0)
B)
r)
hiy)

e)

HAvaJIo
OKOHYAaHHu¢EC
YHCIIO0
JTUTEITBHOCTh
3aTpaThl

¢nar

) Jarta

194. Tlpu moMomM Kakoro MpeJCTaBICHUS MOKHO BBIIOJHUTH IEPEHOC
TPYZA03aTpaT B CBEpXYypOUHbIE?

a)
0)
B)
r)
1)

195.

I'paduk pecypcon

Jluct pecypcos.

CereBoii rpadux
Juarpamma ['aHTa
Hcnonp3oBaHue pecypcos

[Ipy pydyHOM BBIpAaBHUBAaHHMM 3arpy3KH pECYpPCOB HCIIOJIb3YHOTCS

CICAYIOIMINC TUITIOBBLIC IIPUCMBI:

a)
6)
B)
r)

196.

peAaKTUPOBAHKE pacIipe/iesieHus Tpy103aTpaT
U3MEHEHHE KaleHaapsi paboyero BpeMeHu
pepbhIBaHUE 3aa4H

U3MEHeHHe rpaduka TOCTYITHOCTH pecypca

[Ipy pydHOM BBIpaBHUBAHUU 3arpy3Kd PECYPCOB HCHOIB3YIOTCS

CICOAYIOIMNEC TUIIOBLIC IIPUCMBI:

a)
6)
B)
r)

197.
BBOJIUTCS:
a)
6)
B)
r)

)
198.

a)

0)

B)
r)

U3MEHEHHE 00HEMOB Ha3HAUCHUI
U3MEHeHHe rpaduka TOCTYITHOCTH pecypca
3aMeHa OJTHOTO pecypca IPyrum
U3MEHEHHE KaJeH1apsi paboyero BpeMeHu

[Ipu co3maHuM Ha3HAyeHUs 3aTPaTHOTO pecypca B Moje 3aTpatbl

CyMMa IJIJaHUPYEMBIX B JaHHOM 3aj1aue 3aTpar

CKOPOCTb MOTpeOICHHS pecypca B 3aJJaHHBIN HHTEPBAJ BPEMEHHU
HUYEro HE BBOAUTCS

o01ee KOIM4ecTBO pecypca, moTpedIseMoro 3aaaue

CyTOYHas HOpMa MOTPeOICHUs pecypca

[IpuunnamMu neperpy3ku MOTyT OBbITh CIEAYIOIIHE:

pecypcey 3ariaHupPOBAHBI TPY103aTPAThl B IHU, KOTJ1a OH HEJTOCTYIIEH
B TIIpollecCe€ IUIAaHUPOBAHUSL TMPEBBIIIEH MAKCUMAJIbHBIA 00bEM
Ha3HAYCHUS

pecypcey 3ariaHuPOBAHBI CBEPXYPOUHBIE TPY103aTPAThI

pecypc Ha3HAaY€H Ha HECKOJBKO 33Ja4, KOTOPBIE BBIMOJIHAKOTCS
OJTHOBPEMEHHO
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199. Pe3ynpTaTOM CTPYKTYpPHOTIO IJIaHUPOBAHUS SIBISETCS:
a) rpaduk 3arpy3Ku pecypcoB
0) rpaduk notpeOaeHus JEHEKHBIX CPEJICTB
B) cereBoi rpaduk padboT
I') KaJIeHJIapHbIN T1aH padboT

200. ®ukcupoBaHHas CTOMMOCTb 3aJa4H BBOJUTCS MPU MOMOLIK:

a) tabmunbsl BBojy namarpammel ['anta B cronbue @DUKCHpPOBaHHBIE
3aTparbl

0) npexncraienust Vcnonb3oBanue 3amau B mnosne DuUKCUpOBaHHbBIE
3aTparbl

B) OKHA CBEJICHMH 0 3aj1aye B ojie OPUKCUPOBAHHBIE 3aTPATHI

r) tabmuipl 3arpaThl auarpamMmbl ['aHta B cTos0ue PUKCHpoBaHHBIE
3aTparbl

201. Yto Takoe mpsMOM aHAIU3 CETEBOTO rpaduka Mpoekra?

a) aHaIM3, MOKA3bIBAIOIINI UCTIOTHEHUE KAKUX OTIepariuii pu AeUuImnTe
PECYPCOB CJEAYET OTJIOKHUTH, 00ECIIEYNB MUHHUMAIbHOE YBEJIUUYCHUE
CPOKOB MCITOJTHEHUS TPOEKTA

0) aHanM3, MOKA3bIBAIOIINM, KAK CKOPO MOXKET HAuaThbCsl M 3aBEPIIUTHCS
KaXKJ1ast oreparys 1 Kak CKOpO MOXKET OBITh 3aBEPIIESH ITPOCKT B 1IEJIOM

B) aHaJIU3, MOKAa3bIBAIOIIMN KAaKOBBI CaMbl€ MO3JIHME CPOKHM Hayaia H
3aBepIICHUST KaXKJIOW Omepaluu, ¥ Ha Kakoe BpeMsl MOXET OBITh
3a/Iep>KaHO BBITIOJTHEHUE OTepannii 6€3 BIUSHUS Ha CPOKU OKOHYAHUS
MPOEKTa

I) aHaIW3, TOKA3bIBAIONIUN MCIOJIHEHUE KaKUX OIepanuid CleayeT
OTJIOXKHUTb, YTOOBI COKPATHTh KOJMYECTBO PECYpPCOB, HEOOXOIUMBIX
JUJIs1 IPOEKTa

1) aHAJIW3, TOKAa3bIBAIOIIMNA MCIOJIHEHWE KAaKUX OIepalui cleayer
OTJIOKUTHh TPHU ACPUIUTE PECYpPCOB, OOECIEYNB MHUHUMAJIBHOE
YBEJIMUCHUE CPOKOB UCIIOJTHEHUS MPOCKTa

202. Bama xoMmmaHus 3aHUMAeTCs MPOU3BOJCTBOM MEIKUX KYXOHHBIX
npubopoB. OHA BBOJIUT HOBYIO JIMHUIO TPUOOPOB, B KOTOPOH OYTyT HCTIOIH30BaHbI
HOBBIC 1[BETA. JTa MPOAYKIIUS JIOJDKHA OBITH TIPE/ICTABIICHA B BECEHHEM KaTajore.
Kakoe u3 crienyromux yTBepKJAeHU BEpHO?

a) OTO NpPOEKT, TaK KakK TMOJOOHBIA NPOIYKT HHUKOIJa paHee He
IIPOM3BOJIAJICS U HE TIPOJaBAJICS KOMITAaHUEH.

0) DTO mMOBTOpSIOMIAsCA OTepalys, TaK KaK KOMIIAHUS TMPOU3BOIUT
KyXOHHBIE PUOOpPHI. croh30BaHNEe HOBBIX IIBETOB U XapaKTEPUCTUK
SIBJISICTCSI TIPOCTHIM JIOTIOTHEHUEM K CYIIECTBYIOIIEMY MPOIIECCy.

B) DTO TOBTOPSIOMIASCS OMEpanus, TaKk KaK HOBas JIMHUS TPOJYKTa
CTaHET MOCTOSIHHOW. JTO HE BPEMEHHOE SIBIICHUE.

r) DTO HE MPOEKT U HE TIOBTOPSIOMIASICS OMEpAITHs.
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hiy)

203.

D10 pa3paboTKa HOBOrO MPOAYKTa HE BIIMSET Ha MOBTOPSIOIIHUECS
orepaluu.

Bune-npe3niIeHT no MapKETHHTY INPOCUT Bac IMOATOTOBUTH HOBBIN

MaTepual U U3MEHUTh CTPAHUUYKY KOMITaHUM B MIHTepHETE. DTO MOKHO HA3BaTh:

a)
0)
B)
r)

204.

Nuannmanus npoexra.
[ToBTOpSsIOIWIAsics onepanus.
IIpoexr.

Brinmonnenue npoekra.

Bo1 ABIISAACTCCH PYKOBOAUTCIICM IMPOCKTa B KOMITaHHUH

"TenexkoMMyHHKalMOHHBIE cucTeMmbl I[Llmioc". Bel pemraere mopekoMeHI0BaTh
npoekT, KoTtopbiii ctout 575000 momnapoB u koTophlil Oyaetr mpuHocuTh 25000
J0JU1apOB NPUOBLUTH KaXK/bli KBapTaj B TEUEHUE ABYX JIeT, a 3ateM 75000 nonnapos
B kBapTaj. Kakum OyAeT nepuoja oKynaeMocTu?

a)
6)

r)
205.

a)

6)

B)

208.
a)

40 mecs1ieB.
38 mecsIes.
39 mecsIeB.
41 mec1.

Bri6epute Hanbosiee TOUHOE ONpeIeIeHHE TPOEKTa:
[lesnrenanpaBiieHHOE OTPAHUYEHHOE BO BPEMEHU MEPOIIPUSATHE.
[lesnenanpaBiieHHOE MEPOIPUATHE, NPEAHAZHAUYCHHOE Ul CO3/1aHUs
HEKUX IIPOAYKTOB.

[lesnenanpaBiieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUATHE,
IIPEHA3HAYCHHOE ISl CO3JaHUsl YHUKAIBHBIX MPOIYKTOB, YCIYT WU
pe3yJIbTaTOB.

[lesnenanpaBiieHHOE, OrpPaHUYEHHOE BO BPEMEHU MEPONPUSATHE,
IIPEAHA3HAYCHHOE JJIs1 CO3/1aHUs POYKTOB WU YCIIYT.

BriGepute Tpuaay yclioBuUid:
Bpewms, ian, kauecTBo.

Bpewms, criocoOHOCTh, Ka4eCTBO.
Bpewms, nenpru, mias.

Bpewms, nenpru, kauecTso.

Kpurepun orbopa mpoekTa MOTyT BKITIOYATh:

Mertoasl u3MepeHust TpUObLIH.

AHaIu3 NyTeM ONTUMU3ALWU NPU HAJTUYNUHA OTPAHUYCHUU.
[Toxacuer uncTOM TEKYIIEN CTOUMOCTH.

N3menenne TpeOOBaHM phIHKA WM OKYIATEIEH.

HazoBute BBIXOABI IpOLIECCA MHULIUALIWHN
VYcraB npoekTa, OnpeaeIeHre U HA3HAYEHUE PYKOBOJUTEISI TPOEKTA,
YCJIOBUS U JOKYMEHT OOIIIETr0o MPEeACTaBICHUS O MPOEKTE.
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0) YcraB mpoekTa, YCIOBUS, OOIIee MPEJICTAaBICHHE O MPOEKTe U
MCCIIEJOBAHNE BO3MOKHOCTEN.

B) YcTaB MPOEKTa, ONPECICHIE U Ha3HAUYCHNE PYKOBOIUTEINS MPOCKTA,
YCIIOBUS U TIPEATIOTIO0KEHUS.

r) OmnpeneneHue ¥ Ha3HAYCHHWE PYKOBOJWTENS TMPOEKTa, oOIiee
IIPEJICTaBIICHUE O MPOCKTE, YCIOBUS U MPEATIOI0KEHUS.

209. PesynbraThl MOTYT OBITH OIPEAEIICHBI KaK:

a) llens, paau KOTOPOI MpEeANPUHUMACTCS MPOEKT.

0) JlocTymHble mpoBEpKE pe3yabTaThl OT MPOIYKTA WU YCIYTH, KOTOPBIC
JTOJKHBI OBITh MPOU3BEIEHBI JIJIs1 TOT0, YTOOBI OMPEACIUTH, YTO TPOCKT
3aBEpUIEH.

B) TpeOGoBaHMs, OTHOCSIIIUECS K IIEJISIM MTPOEKTA, KOTOPHIE JOJKHBI OBIThH
MOJIYYEHBI 111 TOTO, YTOOBI ONIPEACIIUTH, UYTO TPOCKT 3aBEPIIICH.

r) M3mepsieMble BBIXObI OT LETEH MPOEKTA.

210. VYcrtaBoM npoeKTa Ha3bIBAIOT:

03O0 DN kK~ Wi~

9.

a) JIOKyMEHT, BBIMYILIEHHBIN BBIIIECTOSIIEN aAMUHUCTPALUENH, KOTOPBIH
IIPEAOCTABISIET MEHEDKEPY IMPOEKTa IOJHOMOYMS IIPUBIIEKATH
pECYpCHI OpraHu3aIuy JJis BHITTOJHEHHS pabOT MPOEKTa.

0) JIoOKyMEHT, KOTOPbIil periaMeHTHPYET Bce pabOThI IO MIPOEKTY.

B) JIOKyMEHT, BBINYIICHHBIA BBIIICCTOSIICH aJIMUHUCTPAIUEH JJIs
peryiaupoBaHus ACHUCTBUN IIEPCOHANA, 3aIECTBOBAHHOIO B IIPOECKTE

r) JIOKyMEHT, KOTOpBIM COCTAaBJISIETCS MEHEIKEPOM IPOEKTa, s
IUTaHUPOBAHHUS BCEX BUJIOB PalOT IO MPOEKTY.

OuneHo4YHbIE CpeACTBA I MPOMEKYTOYHON aTTecTaluu (IK3aMeH)

Bonpochbl k 3k3aMeny

. [loHsiTHE U CYIITHOCTH YIPABJIEHUS IPOCKTAMMU.

. MexnayHapoaHble U POCCUKMCKHE ACCOLMALMU YIIPABIICHUS IPOCKTaMHU.

. AKTyaJlbHOCTb yIIPaBJICHUSI NHHOBAILIMOHHBIMU ITPOEKTAMMU.

. Llenu u 3agaum ynpaBiieHUS IPOECKTAMM.

. [Tonsitue, xnaccudukamnms 1 XapakTepUCTUKA MHHOBAIIMOHHOTO TIPOEKTA.
. Cozepxanuie, yHaCTHUKHU U OKPYKEHHUE MTPOEKTA.

. MexnayHapoaHble M HallMOHAIBHBIE CTAHJAAPTHI YIIPABICHHS ITPOEKTAMH.
. JKu3HeHHbIN LUK IpOeKTa: (pa3bl U ITAIBbI.

Conepxanue 1 u 2 a3 )KU3HEHHOTO LIUKJIA IPOEKTa.

10. Conepxanue 3 u 4 a3 )KM3HEHHOTO IIUKJIA TPOEKTA.
11. Moaenu u cTpaTeruu yrnpaBjieHUs IPOCKTAMMU.

12. DneMeHThI CTPaTErnyeCcKOrO YIPAaBIEHUS TPOEKTAMMU.
13. ®yHKIMHU ¥ TOACUCTEMBI YIIPABICHUS POCKTAMM.

14. TIpoueccHbl MOAXOA K YIPABIECHUIO TPOSKTAMH.

15. Ipunuunst 3pHEeKTUBHOTO YIIPABICHUS TPOCKTAMH.
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

ITocnenoBaTeNnbHOCTD 3TANIOB YIIPABJICHUS IIPOCKTAMMU.
MeTtononorus ynpasiieHUs IPOESKTOM.

IIpoeKkTHBIE TEXHOJIOTUM: BUABI U XapAKTEPUCTUKA
Cuctemnas TexHojorus pmemniarensctsa (CTB).

OO61mast xapakTepucTUKa 3TanoB U nuHcTpymeHnToB CTB.
Nuctpymentsl CTB, ncnonp3yemsble Ha 3Tane «KOHUEMLN.
Huctpymentsl CTB, ucnons3zyemblie Ha 3Tamne «pa3padoTKay.
Nuctpymentsl CTB, ucnons3yeMble Ha dTane «BHEAPEHHUE.
IIpoekTHBIN aHAIN3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOP MHHOBAIIMOHHBIX UCH.

Kpurepun onieHku 1 0TOOpa MPOEKTOB.

Pa3paboTka Muccuu, neneit u 3ajad mpoeKTa.

IIpaBuna nmoctpoeHus Aepesa Leneu.

DKcrnepTu3a MHHOBALMOHHBIX MPOEKTOB.

MeToibl OLIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Onenka 3(pPpeKTHBHOCTH HHHOBAIIMOHHBIX TPOEKTOB.
IIpoueccsl 1 ypOBHU IJIAHUPOBAHMUS ITPOEKTA.

[TapameTpbl 1 XapaKTEPUCTUKU MPOCKTHBIX PadoT.
CtpykTypa AeKOMIO3UIIUU PaboT.

CrpykTypHas cxeMa OpraHu3alui.

Martpuia OTBETCTBEHHOCTH ¥ MaTpULla peCypcoB

PecypcHoe tutaHupoBaHue U METOJIbI BEIPABHUBAHUS PECYPCOB.
Knaccuguxkanus 3atpar Ha peaau3aluio IpoeKTa.

bromxer u cmera poexTa.

IIpaBuiia u npuMep NMOCTPOCHUA quarpamMel I anTra.
Ha3naueHue u BuabI CETEBBIX IPapUKOB.

[IpaBuna nocTpoeHUs M pacyeT NapaMeTpoB CETEBOT0 rpaduka.
[IpsimMoii aHanmu3 ceTeBoro rpaduka.

OOGpaTHBIN aHAIM3 CeTeBOro Tpaduka.

IIpouecc ynpasieHuss CTOUMOCTBIO IIPOEKTA.

Metoapl KOHTPOJIS CTOUMOCTH IIPOEKTA.

[TokazaTenu MeToja OCBOEHHOIO 00BeEMa.

48.HeobxoanMMOCTh COKpAIICHUSI BPEMEHHU pPealli3alliy MPOeKTa.

49.
50.

MGTOI[BI COKpalICHHA BPCMCHHU BBIIIOJIHCHUA IIPOCKTA.
AHanu3 CTOUMOCTH BPCMCHH BBIIIOJIHCHHA OIICpAllU.

Kputrepun u 1mkama OUEHHMBaHUSA IO OIEHOYHOMY CPEICTBY HPOMEXYTOUHBIN
KOHTPOJIb («3K3aMEH)

[Ixana oneHUBaHUA Kpurepuii onieHuBaHus
(uHTEpBa 0AIIOB)
oTJIM4HO (5) CryzneHT roy0oKO U B MOJHOM 00BEME BIIAJICET MPOrPAMMHBIM

MaTepuajgoM. ['paMOTHO, HCUEpNBIBAIOIIE M JIOTUYHO €ro
u3jaraeT B yCTHOW WM mucbMeHHOU ¢opme. [Ipu 3TOM 3Haer
PEKOMEHA0BAHHYIO JIUTEPATYpPY, NPOSABISAET TBOPUYECKHUM MOAXO
B OTBETaX Ha BOINPOCHI M MPABUIHHO OOOCHOBBIBAET NPHHSITHIE
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peuicHud, XOpomo BJIaACCT YMCHUAMHU W HaBbIKaAMH IIPpU
BBIITIOJIHCHUHU IMMPAKTHUYCCKUX 3a/1a4.

xopo1to (4)

CryzneHT 3HaeT NporpaMMHBIA MaTepuai, IPaMOTHO M IO CYTH
U3JaraeT €ro B YCTHOM WM NUCBMEHHOW (opme, AOmycKas
HE3HAYUTEJIbHbIE HETOYHOCTH B YTBEPKACHUAX, TpPAKTOBKaXx,
OTIPEJENICHUSAX U KAaTErOpUsX WU HE3HAYUTEIILHOE KOJMYECTBO
omnbok. Ilpu sTOoM BiajgeeTr HEOOXOAMMBIMU YMEHUSIMH U
HaBbIKAMU NP BBINOJIHEHUH TPAKTUYECKUX 3aa4.

YIOBJIETBOPUTENIHHO (3)

CTyzeHT 3HaeT TOJIbKO OCHOBHOW ITPOrpaMMHBIN MaTepual,
JIOITyCKaeT HETOYHOCTH, HEJOCTATOYHO YETKHE (POPMYITHPOBKH,
HEIOCJIEI0BATEIBHOCTD B OTBETAX, U3JIaraéMbIX B YCTHOW WU
nucbMeHHoU (opme. [Tpu 3TOM HEegoCTaTOUHO BIajAeeT
YMEHUSMH U HABBIKAMU TP BBINIOJHEHUU IPAKTUYECKUX 3a/1a4.
Homnyckaet 1o 30% ommbOK B U3JIaraeMbIX OTBETaX.

HEYJIOBJIETBOPUTENILHO (2)

CryneHT He 3HaeT 3HAaYUTENbHOM 4YacTu MpPOrpaMMHOTO
matepuaina. [Ipu 3ToMm gomyckaeT NpUHLIMIHUAIBHBIE OIIUOKH B
JI0Ka3aTeNbCTBAX, B TPAKTOBKE MOHITHIA U KaTErOpUid, TPOSBIISET
HU3KYIO KYJIbTYpY 3HaHUM, HE BJa/leeT OCHOBHBIMH YMEHHUSMHU U
HaBbIKAMU TpPU BBINOJHEHUHM NpakTHUeckux 3anad. CTyneHT
OTKA3bIBAETCSI OT OTBETOB Ha JIOTIOJHUTEIbHBIE BOPOCHI
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JInct n3MeHeHu U JOTIOJTHEHUI

/i

Buapl nonoaHeHu u
U3MEHEHU I

Jarta u HoMep mpoToKoJIa
3acenaHus Kadeapsl
(xadenp), Ha KOTOPOM ObLITU
PacCMOTPEHBI U OJI00PEHBI
U3MCHCHUA U JOITOJITHCHUA

[Moanucs (¢ pacmuppoBKoi)
3aBeyolero kadeapoi
(3aBenyromux kadeapamm)
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