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KomIieKkT 0nieHOYHBIX MATEPHAJIOB 10 JMCIHIIIHHE
«HpopManOHHBbIE TEXHOJIOTMHU B YNIPABJIEHUHN POEKTAMMN

3aHaHHH 3aKPbLITOI'0 THIIA

3aIlaHl/Iﬂ 3aKPLITOI'O THIIA HA BblﬁOp NMpaBUWJIBHOTO OTBETA

1. Bvibepume 00un npaguivHulil omeen.

Mexay B3aMHTEpECOBAHHBIMH CTOPOHAMH MOTYT BO3HHKATh KOHMIUKTHI
WHTEPECOB 10 MOBOIY

A) CpOKH, CTOUMOCTH, KAYECTBO

b) cpoku, crouMocTh

B) croumocTh, kKauecTBO

I') kauecTBO, CPOKHU

[IpaBuibHBIN OTBET: A

Kommerenmmu (naaukaropsl): YK-2; OITK-1

2. Boibepume 00un npasuivubwlii omeemn.

[IpoekT cunTaercs 3aBepIICHHBIM, €CIIH:

A) ITpoyKT mpoeKTa U3roTOBJIEH.

b) CioHcop npoekTa orjamaeT ero 3aBeplicHue.

B) [IponykT npoekTa nepemiesn B CTaAu0 ONepaLHii.

I') [IpoekT onpaBabIBAET WM MPEBBILIACT OXKHUIAHUS €r0 YYACTHUKOB.
[IpaBuibHBIN OTBET: A

Komnerennuu (nuaukarops): YK-2; OIIK-1

3. Bvibepume 00uH npasuibHbulll Omeem.

Kputepun or6opa npoekra MOryT BKIIIOUaTh:

A) MeTozibl u13MepeHus MPUObLIH.

b) AHanu3 nmyTeM ONTUMHU3aLUU [IPU HAIUYUU OTPaHUYECHHI.
B) [loacuer ynucToii TeKy1ei CTOMMOCTH.

I') Usmenenue TpeOoBaHU phIHKA WIIH MTOKYIATEEH.
[IpaBunbHBIM OTBET: '

Kommnerennmu (naaukaropsl): YK-2; OITK-1

4. Bvibepume 00un npasuibHulil Omeem.

UYro Takoe ynpaBlieHHE B3aUMOICHCTBUEM C KJIMEHTAMHU U TTapTHEpaMu?

A) DTo mporecc IUIaHUPOBAHUS, OPTaHU3alMM W KOHTPOJS BCEX BHJIOB
KOMMYHUKAIIMI C KIIMEHTaAMH U TTapTHEPAMH.

b) D10 okazanue moaaepKKu KIMEHTaM | IMapTHEPaM B PEIICHUHN WX 3a7ad.

B) Drto ycraHoBneHume U MOJEpKAHWE JOJITOCPOUYHBIX OTHOIIEHUH C
KJIMEHTaMH 1 TTaPTHEPAMH.

I') D10 mportecc TUTAHUPOBAHUS U OPTaHU3AIUHA BCEX BUIOB KOMMYHHKAITUH C
KJIMEHTaMH 1 TTapTHEPaAMH.



[IpaBunbHbBIN OTBET: A
Kommnerenmmu (naaukaropsl): YK-2; OIK-1

5. Bvibepume ooun npasunibHuili omeem.

Kakne WHCTpyMEHTHI HWCIONB3YIOTCS IS YIPaBICHUS B3aWMOJICHCTBHEM C
KJIMEHTaMHU U IapTHEpaMu?

A) CRM-cuctemsr (Customer Relationship Management), 31eKTpoHHast IoUTa,
TenedoH, COlUaIbHbIE CETH.

b) byxrantepckue nporpammbl, ERP-cuctembl, 6a3b1 TaHHBIX.

B) TekctoBble pelakTOphbl, KaJIeHIapH,

I') Meccenxepsl.

[IpaBunbHBIN OTBET: A

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

6. Buibepume 6ce npaguibHvle 0meembi.

B pamkax MeTroga OCBOGHHOrO 0OObEMa 3aTparuBalOTCAd TAKUE IOJICUCTEMBI
YIPaBJICHUS POEKTOM, KaK:

A) ynpaBiieHHE KaueCTBOM;

b) ynpasnenue npoaomKUTeIbHOCTHIO;

B) ynpaBnenue nepcoHanom;

') ynpaBieHne cTOouMOCTbIO;

J1) yripaBiieHHEe MaTepUaTbHO-TEXHUICCKHM 00CCIICUCHUEM.

[IpaBunbHsslii otBeT: b, I'

Komnerennuu (nuaukaropsl): YK-2; OIIK-1

7. Buibepume 6ce npagunbHvle omeembi.

Kakne wmerompl ynpaBieHHsT NPOEKTaMH  BKJIIOYAKOT — MCIIOJIb30BaHUE
MH(OPMAIMOHHBIX TEXHOJIOTHI1?

A) Agile

b) Waterfall

B) PRINCE2

I') Scrum

[IpaBunbnsiil oTBET: A, I’

Komnerentmuu (nuaukaropsl): YK-2; OIIK-1

8. Bvibepume 6ce npaguivhvie omeemeol.

Kakoil u3 creayomux METONOB YIPAaBICHUS NIPOEKTaMH MPEIIoIaract
rMOKOCTh M BO3MOXKHOCTh H3MEHEHMsI TpPEOOBaHMN B TMPOLECCE BBIMOJIHEHUS
npoekra?

A) Bononanusiit (Waterfall) metos

b) 'noxui (Agile) meron

B) PRINCE2

I') Critical Path Method (CPM)

[TpaBunbHsiil oTBET: A, I’

Komnerenunu (nuaukaropsl): YK-2; OIIK-1
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9. Boibepume 00un npasuibHblil omeen.

OmnpeneneHublii Ha0Op (DYHKIMI W TOJHOMOYHMA B TPOEKTE, CO3MAHHBIA C
IIEJIBI0 pacupeeseHusT 00s13aHHOCTEH MEX Ty YUaCTHUKAMH TIPOEKTa

A) ponb

b) nomxkHOCTH

B) paGotHuk

I') reneparop uaei

[IpaBunbHBIN OTBET: A

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

10. Boibepume 00un npasuibHviii omeem.

KakoBa ocHOBHasg 3amadya MeHemkepa npoekra «Co3maHue MOOMIBHOIO
PUIIOKEHUS JJIs yIPaBJICHUS TUYHBIMU (PUHAHCAMMY.

A) PazpabotaTh MOOMIBHOE MPUIIOKEHNUE CAMOCTOSTEIIBHO.

b) OpranuzoBath paboTy KOMaH/Ibl TAKUM 00pa30M, YTOOBI MIPUIIOKEHUE OBLIO
pa3paboTaHO B CPOK U COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.

B) Haiitu kiMeHTOB 11l NpOAaKH TOTOBOTO MPUIIOKEHUS.

I') [lucatp KOI AJIs MPUIIOKEHUS.

[IpaBuibHBIM OTBET: b

Komnerennuu (nuaukaropsl): YK-2; OIIK-1

11. Bvibepume 00un npasuibHwiii omeem.

Kakune neiicTBHsl NODKEH NPEANPUHATH MEHEKEp IMPOEKTa Uil MOTHBALUU
KOMaH/IbI?

A) YCTaHOBUTH KECTKUE CPOKH U MITPAQBI 32 UX HAPYIIIECHHUE.

b) [Ipu3HaBaTh 1 NOOMIPATH YCIEXH KOMaH/bI.

B) He BmemmBaThCst B pabOTy KOMaHAbl U IPEIOCTABUTh UM IOJIHYIO CBOOOAY.

I') 3meHuTh cocTaB KOMaH bl 0€3 COTJIACOBAHUS C €€ YICHAMHU.

[IpaBunbHEIM OTBET: B

Komnerenmun (naaukatopsl): YK-2; OITK-1

12. Boibepume 6ce npasuivhvie omeemul.

Cornacno meronuke menenoiaranus SMART, nienu npoekta JOMKHBI ObITh
A) xonkpetHbiMu (Specific);

b) usmepumbiMu (Measurable);

B) noctmxumbimMu (Achievable);

I') 3raunmbiMu (Relevant)

J1) COOTHOCHMBIMU C KOHKPETHBIM reproaoM Bpemenu (Timebounded);

E) nosropsromasicst (Recurring);

[IpaBunbnsiii oTBeT: A, b, B, I, /I

Komnerenuuu (nugukaropsl): YK-2; OIIK-1



13. Bvibepume 6ce npasunvhble 0Omeemeol.

B marpunie RACI (maTtpuiia OTBETCTBEHHOCTH) Y KKI0M 3aa9d MOXKET OBITh
A) X0Ts1 ObI OAH UCIIOTHUTEh

b) ToIbKO OTMH OTBETCTBEHHBIM

B) 6osee 0THOTO OTBETCTBEHHOTO

I') TOIbKO OJTMH UCTIOTHUTEITH

[IpaBunbHBIM OTBET: A, b

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

14. Bvibepume 6ce npasunvhble 0meemeol.
[To ¢yHKIUSAM B MPOEKTE MOXHO BBIACIUTH CIEIYIONINE TPYIIBI pOoJieh

Y4aCTHHUKOB, OCYIICCTBJIAIOIINC

A) YnpaieHue npoeKToM

b) Beinosinenue padbot npoekra

B) Ilonnepxanus cyecTBOBaHUS KOMaH bl IPOEKTA
I') OcymiecTBieHue caaun/mpueMKy MPoeKTa
[IpaBunbHbIiil OTBET: A, b, B

Kommerenmmu (naaukaropsl): YK-2; OITK-1

3az[amm 3aKPLITOI0 THIIA HA YCTAHOBJICHUE COOTBCTCTBUSA

1. Yemanosume coomeemcmeue Meafcdy suoamu PUCKOB U UX Oonucanuem.

Kaoicoomy snemenmy nesoco cmonbya coomeemcmeyem moAbKO OOUH DJeMeHm
npasoeo cmoaoya.

1)

2)

3)

4)

Pucku OnucaHnue puCcKOB

Bricokue HauanpHbIE A) CymiecTByronye CUCTEMbl MOTYT HE

3aTpaThl noaaepxuBath HoBoe 110

Heobxoaumocts 00yueHus b) TpeOytoTcs 3HaUUTENBHBIE

COTPYIHUKOB nHBecTUIMU B HOBOE [10 n
MH(PACTPYKTYPY

[TpoOnemel B) CotpyaHuku MOTYT UCIIBITHIBATh

COBMECTUMOCTH CO TPYAHOCTHU C OCBOEHUEM HOBBIX

CTapbIMU CUCTEMAMU UHCTPYMEHTOB

[Torepst naHHBIX I') Murpauus 1TaHHBIX MOXET
IIPUBECTH K UX yTPaTe WIH
ITIOBPEKACHUIO

IIpaBunbhbiil oTBeT: 1-b, 2-B, 3-A, 4-T’
Komnerenuuu (nuaukaropsl): YK-2; OIIK-1



1)

2)

3)

1)
2)

3)
4)

5)

1)

2)

2. Ycemanosume coomeemcmeue medxncoy XapakmepucmuKamu Y4aCmHUKOS
npoyecca u ux gyukyuamu. Kasxcoomy anemenmy nesoco cmonbya coomeemcmeyem
MONILKO OOUH dIEeMEHN Npasoco cmoadya.

XapakTepucTrKa y4aCTHUKA IMPOEKTa
YYACTHHUK IIPOEKTA, SABJISFOIIUICS HOCUTEIEM
OCHOBHOM UJIEM MPOEKTA U MHULUATUBBI 10
€ro peain3anuu
YYaCTHUK MPOEKTA, OCYILIECTBIISIIOLINN
(dbuHaHCHpOBaHUE NPOEKTA U
3aMHTEPECOBAHHBINA B JOCTHKCHUU
(MHaHCOBBIX PE3yIbTATOB MPOEKTA.
YYaCTHUK MPOEKTa, KOTOPOMY JEJIETUPOBaHBI
MOJTHOMOYHS 110 YIIPABJIEHUIO ACATEIbHOCTHIO,
HaIlpaBJICHHOW Ha JOCTH)KEHUE LIeTel
IPOEKTa

[IpaBunbHsiil oTBET: 1-A, 2-1°, 3-B
Kommerenmmu (naaukaropsl): YK-2; OITK-1

Y4acTHUK ITpOEKTa
A) uHHULATOP

b) 3aka3zumk

B) pyxoBogutenn
pOeKTa

I') wuHBecTop

3. Vcmanoeume coomseemcmeue medxcoy smanamu npoexma u 3a0aivamu
npoexma. Kadsxcoomy snemenmy 1e60o2o0 cmoadya coomeemcmeyem moabKo OOUH
91eMeHm npago2o cmooya.

DTamnbl NpoeKTa

3agauu OpoeKTa

Nunnmanus npoekra A) Pacmpenenenue pecypcoB U 3aja4

[InaHupoBaHKEe NpOEKTa b) Pa3paboTka koHuenuuu u 6u3Hec-
Kenca

Brinonnenue npoekra B) OrcnexuBanue nporpecca u
OTKJIOHCHUH

MOHHUTOPHHT ¥ KOHTPOJIb I') Onpenenenue nenei u 3aaa4y

MPOEKTa

3aKpbITHE TPOEKTA 1) ®opmanbHOE 3aBepIICHUE TPOCKTA

[IpaBunbnsiil otBeT: 1-b, 2-1°, 3-A, 4-B, 5-/1
Komnerenmuu (naaukatopsl): YK-2; OITK-1

4. Ycemanosume coomeemcmeue mencoy MepMUHAMU U Ux OnpeoeieHusimu
coenacio konmexcmy Microsoft Project. Kaoicoomy snemenmy negoco cmondoya
coomeemcmayen mobko 00UH dAEeMEHM NPasoco cmoaoyd.

TepMuHbI Onpenenenus
Jnarpamma ["'anta A) OCHOBHOI UHCTPYMEHT ISl BU3yJTU3ALIUH
rpadrka IpoeKTa, KOTOPHINA MOKa3bIBACT
3a/1a4M, UX MPOJAOIKUTETLHOCTD U
3aBUCUMOCTH.
Haznauenue b) Bce, uTo ucnonb3yeTcs A BHITOJIHEHHS padoT

IPOEKTa, BKJIOYasi 000py10BaHUE, JIFOJICKUE
pecypchl U MaTepHuabl
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3) Pecypchl B) [Ilpencrasnenue B MS Project, mokassiBaroiiee
CBSI3U MEXKJTy 33aJladaMu U pecypcamu
[IpaBunbnsiii otBeT: 1-A, 2-B, 3-b
Kommnerenmmu (naaukaropsl): YK-2; OITK-1

5. Yemanosume coomeemcmeue meoxcoy mepmunamu u ux onpeoeneHusimu
coenacrno koHmexcmy Microsoft Project. Kaowcoomy snemenmy nesoco cmonbya
coomeemcmayen moabKo 0OUH dJleMeHm npaso2o cmoaoya.

Tepmunbl Omnpenenenus
1) TpynoBsie pecypchbl A) Tun 3agauu, rjae npu A00aBIECHUU UIH
yAaJICHUU PECYPCOB IPOUCXOIUT
nepepacrpezesieHne padoThl MEXTy HUIMHU

2) MarepualbHbie b) Twun 3agaum, rae oobeM pabOThl OCTACTCS

pecypchl HEM3MEHHBIM HE3aBUCHUMO OT KOJMYECTBA
Ha3HAYCHHBIX PECYypPCOB

3) 3arparHbIC pecypChl B) Pecypchl, koTOpbie TPEACTaBISAIOT COO0OM

JEHbI'Y UK Apyrue (puHAHCOBBIE CPECTBA,
HEOOXOJIUMBIEC JIJIsl BHITIOTHEHUS MMPOEKTa
[IpaBunbnsiil oTBET: 1-b, 2-A, 3-B
Kommerenmmu (naaukaropsl): YK-2; OITK-1

6. Yemanosume coomeemcmeue medcoy mepmunamu u ux onpeoeneHusimu
coenacno koHmexcmy Microsoft Project. Kasxcoomy snemenmy neeozco cmonoya
coomeemcmayen moabKo 00UH dJleMeHm npasozo cmoaoya.

TepmuHbI Onpenenenus
1) ®uxcupoBaHHblii 00beM A) Twum 3agauu, rae JIMTEILHOCTh GUKCUPOBAHA U
pecypcoB HE MEHSIETCS MPU U3MEHEHUHN 00beMa padOoThI.
2) ®dukcupoBaHHas b) Tun 3agaum, rae o6bem paboOThI 3apaHee
JUTUTEIIbHOCTh OTIPENICJICH U HE U3MEHSIETCS
3) ®duxcupoBaHHBIC B) Tun 3anauu, rae npu 1006aBiICHUN WU
TPyAO3aTpaThl yAQJICHUU PECYPCOB MPOUCXOIUT

nepepacnpeaenieHue padoTbl MEXIy HUIMU
[IpaBunensiii otBeT: 1-B, 2-A, 3-b
Komnerentmuu (nuaukaropsl): YK-2; OIIK-1

1. Yemanosume coomseemcmeue Me.?fC()y OCHOBHbIMU eapuanmamu 3aeepulerHusl
npoeKkmoes u ux onucanHuem. Ka.?fCOOMy JdJleMenmy 1e6020 Cl’l’lOJl614(l coomeemcmeyem
MONLKO 0OUH DJIeMeHm npaeoco Cl/i’lOJl61/;a.

BapuanTs! 3aBepiieHus Omnucanue BapuaHTa 3aBepUICHUS POEKTa
pOeKTa
1) IlnanoBoe A) TIpoekt 3akpbiBaeTcsi 0€3 JOCTUKEHUS MTOCTABICHHBIX
3aBepIlIeHue 1eJIel n3-3a BHYTPEHHUX MPOOJIeM, TAKUX KaK

OIMOKY B IJIAHUPOBAHUH, HEAOCTATOUHAS
KBaJTu(UKAIMS KOMaH/Ibl, OTCYTCTBUE HEOOXOIUMBIX
PECYPCOB MIIM TEXHUYECKUE CIIOKHOCTU
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2)

3)

1)

2)

00UH dlIeMeHm NPasoco cmoaoya.

1)
2)
3)
4)

[IpunynurensHoe b) IIpoekT 3aBepimaeTcsi COTJIacHO M3HAYATBHOMY
TJIaHy, BCE MMOCTABJICHHBIC 1IETTH JOCTUTHYTHI,
pE3yIbTaThl COOTBETCTBYIOT OXKUIAHUSAM 3aKa3unKa U
YYaCTHHUKOB IIPOCKTA.

[IpoexT mpekparaercs JOCPOIHO MO0 BHEITHUM
MPUYMHAM, TAKUM KaK H3MEHEHUE CTPaTeTun
KOMITaHUH, HEXBaTKa (PMHAHCUPOBAHUSI, U3MEHEHUS B
3aKOHOAATENLCTBE WIIH JpyTHe (Popc-MaKOpHBIE
00CTOSITEILCTBA

[IpaBunbHbIil oTBET: 1-b, 2-B, 3-A

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

3aBepIICHUE

3aBepILeHHbBIN B)
HEyJlaueu

8. VYcmanoeume coomeemcmeue medxncoy euoamu KOMMYHUKAYUUL C UX
xapaxkmepucmukamu. Kadxcoomy osnemenmy neeo2o cmoadya coomeemcmeyem
MONILKO 0OUH IeMEHM Npago2o cmoadya.

Buibl KOMMyHUKaLMK

BepTtukanbhbie
KOMMYHHKAIIUU

['opuzoHTaNbHEBIE
KOMMYHHUKAIINU

A)

b)

B)

I)

XapakTepUCTUKN KOMMYHHUKAITUN
B3aUMOJICHCTBUE PYKOBOJAUTENIEH C
MOJYMHEHHBIMU, a TAKKe MOIpa3eIeHHI ¢
Pa3HBIX YPOBHEW KOPIOPATUBHOM UEpaAPXUU
NoJJIep KUBaroas Ou3Hec-PyHKIUs B KOMITAHUSIX,
MIPU3BAHHAS PEIIUTh CTPATETUUECKUE 3a/1a4U
nocTpoeHus 3 (HEKTUBHON CUCTEMBI
B3aUMOJICUCTBUS MEXY NTOAPA3ICICHUSIMHA U
COTpYIHHUKaMU
KOMMYHUKAIIUS ¢ MUPOM, HAXOSIIIUMCS 32
npeaenaMu OpraHu3alii, 3T0 KOMMYHHKALIHS
MEK]ly OpraHu3alyeld U BHEITHEN CPEAOU
pazyiuuHbie (HOPMBI OOIIEHUS MEXAY KOJIJIEraMu,
T.€. paBHBIMHU 10 UEPAPXUYECKOMY YPOBHIO
WHIUBUJAMU BHYTPH OJHOTO MOJIpa3IeAeHUs WIH
MEXIY NMOAPa3ACICHUIMHU

[IpaBunbHbIil oTBET: 1-A, 2-T°
Komnerenmuu (naaukatopsl): YK-2; OITK-1

9. Vemanosume coomeemcmeue medncoy cumyayueii u nompebHOCmMviO 8
KOMaHOHOU pabome. Kadxcoomy snemenmy 1e6020 cmoadya coomeemcmeayem moJibKo

Curyanuu [ToTpeOHOCTH B KOMaHIHOM paboTe
Pa3zpaboTka HOBOTO TIPOyKTa A) OueHb BbICOKas
[IpoBenenre Hay4YHOTO UCCIIEIOBAHUS b) Bricokas
Opranu3zanus KpyImHOro MEpONpUATHS B) Cpenuss
Peuienne cinokHON TEXHUYECKOU I

poOJIeMbI

[IpaBunbHbIil OTBET: 1-A, 2-B, 3-b, 4-A
Komnerenunu (nuaukaropsl): YK-2; OIIK-1
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3agaHusi  3aKpbLITOT0 THNA  HA  YCTAHOBJIEHHE  NPABUJIbLHOM
MOCJIeI0BATEILHOCTH

1. Vemanosume npasunvnyio nocieoosamenbHOCmb NpOYecco8 YNpaeieHus
npoexmoM. 3anuwume NPAGUILHYIO NOCIE008AMENLHOCHb OYKE Cle8d HANPAaso.

A) uHULIAAITHS.

b) BeimonHeHue.

B) mianupoBanmue.

I') koHTpOJIB.

J1) 3aBeplicHHE.

[IpaBunbHsiii oTBeT: A, B, b, I, /1

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

2. Yemanosume npasunvHylo nocie0o8amenbHOCmy 3mManos Gopmuposarus
KOMAHObL? 3anuuiume npasuivbHylo nociedo8amenbHoCmy OYKE clesd Hanpaego:

A) ITon6op 4eHOB KOMAHIbI.

b) Onpenenenue meneit u 3agay MpoeKTa.

B) Opranu3zanys KOMaHIHBIX MEPOIPUSITHIA.

I') Pactipenenenue posnei u 00s13aHHOCTEN.

J1) Onenka 3¢ (heKTHBHOCTH pabOThl KOMAH/IBI.

IIpaBunbHbiii oTBeT: b, A, I', B, /I

Komnerennuu (nuaukaropsl): YK-2; OIIK-1

3.  Ycmanosume  npasunvmyro  nocrnedosamenvHocms  Oelicmeuil  npu
paspeuieHuu Konpauxma ¢ Komanoe? 3anuiiume npasuibHy0 NOC1e008amMeIbHOCHb
OVK6 cllesa Hanpaego.

A) IIpumeHeHue MeAMaTUBHBIX TEXHUK.

b) Inanor u neperoBopbl MEXLy CTOPOHAMH.

B) MoHUTOpUHT U NpeOoTBpAIlleHHE JaTbHEHIINX KOH(IUKTOB.

I') UnenTudukanus ucTouHuKa KOHPIUKTA.

J1) Tlonck KOMIIPOMHCCHOTO PEIICHHUS.

[TpaBunensiii otBet: 1, b, I, A, B

Komnerenmuu (naaukatopsl): YK-2; OITK-1

4. Vemanosume npasunvHyro nocie0o8amenbHOCMb Ua208 npu NposeoeHul
KOMAHOHO20 coseujanusn? 3anuuume npasuibHy0 nocie008ameibHOCmb 0YKe clesd
Hanpaeo:

A) BerynuTenbHoe CIOBO BEAYILETO.

b) OGcysxenre BOIpoCcoB MO TOBECTKE.

B) Onpenenennie noBeCTKH IHS.

I') TlonBeneHne UTOTOB M MOCTAHOBKA 3aja4.

J1) 3aKIr0YMTEILHOE CIIOBO BEAYIIETO.

[IpaBunbnsiii oTBeT: B, A, b, I, /I

Komnerenuun (uaaukaropsl): YK-2; OITK-1
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5. Yemanosume npasunvnyio nocneoosamenvHocmos co30anusi HO8020 NPOEKMa
6 Microsoft Project? 3anuwume npasuibHyl0 nocie008amelbHOCHb OYKe Clesd
Hanpaso:

A) Co3pgaiiTe HOBBIN ITPOECKT.

b) Onpenenure 3a1aum U UX B3aUMOCBSA3H.

B) HaznaubTe pecypchl Ha 3a/1aumu.

I') CoxpanuTte u OnmyOIUKYHUTE MPOEKT.

1) Onpenenute pecypchbl, HEOOXOIUMBIE JIJIsl BBITIOJIHEHUS 3a/1a4.

[IpaBunbHbiii oTBeT: A, b, B, I, /I

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

6. Ycmanosume npasunvuyro nocinedosamenbHoCmv wiazoé npu pabome ¢
Haznavenusmu 8 Microsoft Project? 3anuwiume npasuivHylo nocied08amenbHOCHb
OYK6 clieea Hanpago:

A) HaznaubTe pecypchl Ha 3a7a4i.

b) Onpenenure Tpyo3arpaTsl JUisl KaXA0W 3a/1a4u.

B) Cozpnaiite cicok pecypcoB.

I') YcranoBute npoduiib 3arpy3ku /i1l HA3HAYEHUH.

J1) OTKOppeKTUpYITE TPY103aTPAThl U 0OBEMBI PECYPCOB.

IIpaBunbHbiii oTBeT: B, A, b, I, /I

Komnerennuu (nuaukaropsl): YK-2; OIIK-1

7. Yemanosume npasuibhyro nociedo8amebHOCHb HACMPOUKU KAIeHOaps 8
Microsoft Project? 3anuwiume npasuibHyl0 NoC1e008amenbHOCmb OVKE Cllesd
Hanpaeo:

A) CospnaiiTe 6a30Bblii KaJdeHIapPh.

b) Onpenenure pabourie 4achl ¥ BBIXOAHBIC THHU.

B) Hactpoiite uckitouenus (€ciau ecTh).

I') IlpumenuTe co3MaHHBIN KaJeHIAPh K MPOEKTY.

[IpaBunbnbiii oTBET: A, b, B, I’

Komnerenmuu (naaukatopsl): YK-2; OITK-1

8. Vcmanosume npasunvnyro nocineoosamenvHocms 3manog NPOEKmMHOLU
dessimenvHocmu. 3anuwiume NPAGUILHYIO NOCIE008AMENbLHOCIb OYKE Cle8d HANPAaso.:

A) llenenonaranue

b) [Ipobnemaruzarus

B) Peanu3zanus npoekra

I') IlnanupoBanue

J1) cnada mpoekTa

[IpaBunbnsiii oTBeT: b, A, I', B, /I

Komnerenuun (uaaukaropsl): YK-2; OITK-1

9. Yemanosume npasuibHyro NnoCe008ameslbHOCMb  3Manoe ynpaejieHusl
PUCKAMU. Sanuwume npasuibHyro Nnocne008amelbHOCb 6yK6 cjlesa Hanpaeo.
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A) muTaHMpOBaHUE pearupoBaHus Ha PUCKU

b) kauecTBeHHBIN aHaTU3

B) xonnuecTBeHHbIN aHANN3

I') unenTuduxams puckoB

J1) oTCle)KMBaHUE W KOHTPOJIb H3MEHEHHSI KapThl PUCKOB.
[IpaBunbnsiii otBeT: 1, b, B, A, /I

Kommnerenmmu (naaukaropsl): YK-2; OITK-1

3ajjaHnsi OTKPBITOrO THUIIA

?.az:amm OTKPLITOI'0 TUIIA HA NOIIOJTHCHHE

1. Hanuwume nponywenHnoe ciogo.
C no3unuu IPMA puck, KOTOpbIA MOXKET OKa3blBaTh MO3UTHUBHOE BIUSHHUE HA

IIPOCKT, TPAANIIMOHHO HA3BIBACTCA

[IpaBUIBHBII OTBET: BO3MOKHOCTB / BO3MOXHOCTBIO
Kommerenmmu (naaukaropsl): YK-2; OITK-1

2. Hanuwume nponywennoe cnoso.
ComnocraBnenue 3agadye MEpedHsl TPYAOBBIX, MAaTEPUAIBHBIX WM 3aTPATHBIX

peCypcoB, KOTOpble OyIayT 3aJeMCTBOBaHBI MPU €€ BHIIOJIHEHUU HA3bIBACTCS

[IpaBuUnBHBIN OTBET: Ha3HAUYCHHE / HA3HAYCHUEM
Komnerennuu (nuaukaropsl): YK-2; OIIK-1

3. Hanuwume pe3ynvmam bl4UcieHUll.
[Tocne co3ganus Ha3HAYCHUS UWMEEM: THN 3a7a4d - (UKCUPOBAHHAS

JUIMTEJIBHOCTh, JUINTEIBHOCTh - 5 JHEH, Ha3Hauy€HWe - OJIMH TPYJIOBOM pecypc
oosemMoMm 100%, Tpymoszatparsl - 404. Eciu u3MeHHUTHh TpyAo3aTparbl Ha 484, TO
MOJIy4YruM 00BhEM Ha3HAUYEHUS pecypca %

[IpaBunbHbIM OTBET: 120
Komnerenmuu (naaukatopsl): YK-2; OITK-1

4. Hanuwume pe3ynomam @bl4ucC/ieHULL.
[locne co3gaHusi Ha3HAYeHWs HMEEM: THUIN 3adadyd - (PUKCHpPOBaHHAs

JUTUTENIbHOCTh, YCTaHOBJICH (iakok DUKCUPOBAHHBIN 00beM paboT, NTUTEIHHOCTD -
5 nHe#, Ha3HaYeHME - OJUH TPyHoBoM pecypc oobemoMm 100%, Tpynosarpatsl - 404.
Ecnu mo6aBuTh aHANTOTHYHBIN pecypc, MOIyUYnM 00beM Ha3HAYCHHS pecypca %

[TpaBunbHBIM 0TBET: 50
Kommnerentmu (naaukaropsl): YK-2; OIK-1
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5. Hanuwume pe3ynvmam bl4ucieHUll.

[locne co3manus Ha3HAYEHUS MMEEM: THUIl 3a/a4yd - (PUKCUPOBAHHBIM 00bEeM
pecypcoB, ycTaHoBJeH (iakok DUKCUPOBAHHBIM 00BEM pabOT, MIUTEIHHOCTH - 5
JTHEW, HAa3Ha4YeHUe - OJWH TpyAoBou pecypc oobemom 100%, Tpyno3arpatsl - 40u.
Ecnu nu3menuTs qmurtensHOCTh Ha 104, monmydnm Tpygos3arpaTel 4.

IIpaBunbHBIM OTBET: 80

Kommnerenmmu (naaukaropsl): YK-2; OITK-1

6. Hanuwume nponywenroe ciogo.

KonuyecTBeHHO omnpesieieHHbIe TOTPEOHOCTH U OKUJIaHUS 3aUHTEPECOBAHHBIX
CTOPOH TIPOEKTa, KOTOPbIE ITOJDKHBI OBITH OMNpENETeHbl, MPOAHAIU3UPOBAHBI U
3a()MKCUPOBAHBI C TJOCTATOYHOM CTETEHbBIO ACTAIU3AIUHN 3TO

[IpaBunbHBIN OTBET: TpeOOBaHUs / TpeOOBAHUS K MPOEKTY

Kommnerenmmu (naaukaropsl): YK-2; OITK-1

[. Hanuwume nponywennoe cio8ocouyemanue.
— YYacTHHK TIPOEKTa, KOTOPOMY JEJIETUPOBAHBI
MOJTHOMOYHSI TI0 YIIPABICHUIO ACSITEFHOCTHIO, HAIIPABJICHHOMN Ha TOCTIKEHUE TIesIei
poeKTa

[IpaBUIIBHBIN OTBET: PYKOBOAUTEDL IPOEKTA

Komnerennuu (nuaukaropsl): YK-2; OIIK-1

8. Hanuwume nponyujennoe cloeo.

JIOKyMEHT, BBINYIICHHBIA  BBIIECTOALICH  aJIMUHUCTPALMEH, KOTOPBII
IIPEJOCTABIAECT  MEHEDKEpPY  IIPOCKTa  IOJHOMOYMSA  IIPUBJIEKaTb  PECYpPCHI
OpraHu3alMy JUIsl BHIIOJHEHUS paboT MPOEKTa 3TO

IIpaBUIBHBIN OTBET: yCTaB

Komnerenmuu (naaukatopsl): YK-2; OITK-1

9. Hanuwume nponyweHnnoe ciog8ocoiemaHue.

B Microsoft Project cyiiecTByeT Tpu OCHOBHBIX THIIA 3a/1a4: (PUKCUPOBAHHBIM
00beM pecypcoB, (GPUKCUPOBAHHAS JJIUTEIBHOCTh U

[IpaBUnbHBIN OTBET: PUKCUPOBAHHBIE TPY103ATPATHI

Komnerentmuu (nuaukaropsl): YK-2; OIIK-1

10. Hanuwume nponyweHnnoe ciogsocouemaue.

Microsoft Project mpemoctaBisieT BO3MOKHOCTb OTCIIEKUBATH IPOTPECC
MPOEKTa C TIOMOIILIO CO3/IaHUS , KOTOpBIE TIOMOTAIOT aHAJIU3UPOBATH
BBHITIOJIHCHUE 33/1a4 U UCIIOJIb30BAaHUE PECYPCOB.

[IpaBunbHBII OTBET: 0A30BBIX MIAHOB

Komnerenuun (uaaukaropsl): YK-2; OIIK-1
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11. Hanuwume nponywennoe ciogo.

COBOKYMHOCTh paclpefeieHHbIX BO BpPEMEHU MEPOIPHUATHA WiId padorT,
HaITpaBJIEHHBIX HA JOCTUKEHUE OCTABICHHON LETIN 3TO

IIpaBUIIBHBIN OTBET: IPOEKT

Kommnerenmmu (naaukaropsl): YK-2; OITK-1

12. Hanuwume nponyweHnuoe ciogo.
TEXHOJIOTHS YIPABJICHUS MPOEKTaMU TO3BOJISET KOMaHJIaM
3 PeKTUBHO B3aUMOCHCTBOBATh U OTCIICKUBATD MPOTPECC B pEAIbHOM BPEMEHH.
[TpaBuibHBIN oTBeT: KosmabopaTuBHas
Komnerenuun (uaaukaropsl): YK-2; OIIK-1

3aaHusi OTKPBITOrO TUIA ¢ KPATKUM CBOOOTHBIM OTBETOM

1. Jlaiime omeem na eonpoc: «Kakass MuHumanbHas uHdopmaiuys Heooxoauma
JUTSL ONIPEACIICHUS 3a/1a4 ITPOEKTa

[IpaBuibHBIN OTBET: 3aAa4n MPOEKTA ONPEIEIISIFOTCS Ha OCHOBE LIEJIEN IPOEKTa
Y UMEIOILUXCS PECYPCOB.

Kommerenmmu (naaukaropsl): YK-2; OITK-1

2. Jlatime omeem Ha eonpoc: «Kakue kputepun HE0OXOIUMO yUUTHIBATh MPHU
(dbopMUpOBaHUU 33]a4 TPOEKTA?»

[IpaBunbHbIil oTBeT: OCHOBHBIMH KpUTEPUM IpU (POPMUPOBAHUHU 3ajad
IIPOEKTA SIBISIOTCS: JTOCTUKUMOCTD, H3MEPUMOCTbD, aKTYaJIbHOCTh, COIVIACOBAHHOCTH
c o01el cTpareruei 1 OrpaHUYeHHE 10 BPEMEHHU.

Komnerentmuu (nuaukaropsl): YK-2; OIIK-1

3. [atime omeem na 6onpoc. [|ns Kakux 1ene mpu ympaBlIeHUN MPOEKTaMHU
npumenstoT «IIpasuio 8/80».

[IpaBunbHbI oTBeT: IlpaBmiio 8/80 momMoraer obecnedyuTh parOHATBHBIN
pa3Mep MakeToB padoT, cnocoOCTBYsS 3(P(HEKTUBHOMY YNPABICHUIO MPOEKTAMH H
MOJJIEP)KKE BBICOKOW MPOAYKTUBHOCTH KOMaHI. OHO IJacuT, YTO KaxKaas €IWHUILIA
paboThl (makeT pabOT) AOJDKHA 3aHMMAaTh y HUcnojHUTeNls ot 8 no 80 yacoB, 4yToO
IMPUMEPHO COOTBETCTBYET OJHOM-IBYM HEEISAM pab0yero BpeEMEHHU.

Komnerentmuu (nuaukaropsl): YK-2; OIIK-1

4. Jlatime omeem Ha eonpoc: «Kakue mnpeuMmyIecTBa JacT NPUMCHEHHUE
METOJ/IOB KOMaH/THON pabOThI?»

[IpaBuIbHBIN OTBET: YJIYyUIIEHUE KauyeCTBA PELICHUM, TOBBIIICHUE MOTUBALIUU
¥ BOBJICUCHHOCTH, JIyUIlIe€ UCIIOIh30BaHUE PECYPCOB, Pa3BUTHE TPO(PECCHOHATBEHBIX
HABBIKOB, YKPEIJICHUE KOMaHHOIO JTyXa

Komnerenuun (uaaukaropsl): YK-2; OIIK-1
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5. Jlatime omeem Ha eonpoc: UYTO Takoe «Marmdeckuii TPeyTroJbHUKY
YIPABJICHHS IPOEKTaMHU?

IIpaBuibHBIN OTBET: «Marm4eckuii TpeyroJIbHUK» yIPaBJICHUs NMPOECKTaMU —
OTO KOHLEMNIMSA, KOTOpas ONHMCHIBAET B3aMMOCBA3b TPEX OCHOBHBIX MapameTPOB
IIPOEKTa: OOKETa, CPOKOB M KAUECTBA.

Kommnerenmmu (naaukaropsl): YK-2; OITK-1

6. /laiime omeem Hna eonpoc: KakoW W3 3TaNoOB yHIPABICHHUS IPOCKTOM
MOJIJICPYKUBACTCS HH()OPMAITMOHHO-aHATUTHICCKUMU CHCTEMaMu?

[TpaBUIBHBIHM OTBET: NHupopMamoHHO-aHATUTHYCCKUE CHCTEMBI
OIJICP>KMBAIOT MOHUTOPHHT M KOHTPOJIb HCIIOJTHEHUS TIPOCKTAa.

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

7. Jlatime omeem na eonpoc. Kak Ha3pIBaeTCs onpeIeIeHHBIA HA00p (DyHKITHIA
U TIOJJHOMOYMW B MPOEKTE, CO3JAHHBIA C IEJbI0 paclpeiesieHus] O00sS3aHHOCTEN
MEXIY YYaCTHUKAMU IIPOEKTA.

[IpaBUIBHBII OTBET: POJIb / POJIb B MPOEKTE

Kommerenmmu (naaukaropsl): YK-2; OITK-1

8. /laiime omeem mna eonpoc: «Kak coBpeMeHHblE WH(OPMAIMOHHBIC
TE€XHOJOTMH CIIOCOOCTBYIOT YJIYUIIEHHIO NPO(ECCHOHATBHOM KOMMYHHUKALlUU B
YIPABJICHUH POEKTAMHU?»

[IpaBunbHbiii  oTBeT:  CoBpeMeHHble  HMH(OPMALIMOHHBIE  TEXHOJIOTUU
CHOCOOCTBYIOT YJIYUHIEHHIO NPOPECCHOHAIBHON KOMMYHUKAIMM B YIPABICHUU
IpoeKTaMu, o0ecreunBas JOCTyN K aKTyalbHOW MH(GOPMAIMU B PEXKUME PEATbHOTO
BPEMEHH, YCKOpsisi OOMEH JaHHBIMH U JOKYMEHTaMH, yJyulllas B3auMOJEHCTBUE
MEXAy 4WICHaMH KOMaHIbl 4Yepe3 BHICOKOH(EPEHLCBI3b, MECCEHIKEpPhl U
KOPIOPATHUBHbBIE CETH.

Komnerenmun (naaukatopsl): YK-2; OITK-1

9. Haiume omeem wna e6omnpoc: «Kakme coBpemeHHBbIE WH(MOPMALUOHHBIC
TEXHOJIOTUM Bbl CUUTaeTe HauOoyiee MOJIE3HBIMHM JUIsl YIPABICHHUS MPOEKTAaMU H
noyemMy ?»

IIpaBubHBIMI OTBET: Haubosee N0JIE3HBIMH COBPEMEHHBIMU
MH(GOPMAIMOHHBIMU TEXHOJIOTHSIMU JJIs1 YIPABJICHUS IPOCKTAMHU 51 CYUTAIO CUCTEMBbI
yOpaBleHUs  MpPOeKTaMH,  oOJauHble  IUIAT(GOPMBI,  MHCTPYMEHTHl  AJis
BUJICOKOH(EPEHINI U KOPIOPATUBHBIE MECCEHIKEPHI. DTH TEXHOJOTUHU MO3BOJISIOT
LEHTPAJIN30BaTh XPAaHEHUE JIaHHBIX, ABTOMATU3MPOBATh PYTUHHBIE IPOLECCHI,
yJIy4lllaTh KOMMYHHUKAILIMIO M COTPYAHUYECTBO BHYTPU KOMAaHIbl, a TaKxKe
BU3YaJIM3UPOBATH MIPOTPECC U ONEPATUBHO MPUHUMATh PEILICHUS.

Komnerenuun (uaaukaropsl): YK-2; OIIK-1
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3agaHusl OTKPBHITOTO THIIA C PA3BEPHYTHIM 0TBETOM

1. Hoyumaume mexcm 3adanus. llpodymatime no2uxy u noiHomy omeemd.
3anuwume pazeepHymulil U 060CHOBAHHDBIL OMBEM.

B opnoiti u3 pabouux cHUTyaluii BO3HUK KOHQJIMKT MEXKIy JIBYyMS
COTPpYJHUKAMU W3-3a pacrpejeneHus o0si3aHHocTedl. OAuH cyuTan, 4TO BTOPOM
BBITMIOJHSET MEHbIIE paboThl, XOTA Harpy3ka Obiia ojuHakoBoil. Kak Obl BbI
NPUMEHWIN YKa3aHHbIE HUKE ATaIlbl 711 pa3pelieHus] KOHPIUKTa?

OcHOBHBIE 3Tallbl pa3penieHrs KOHPIUKTA BKIIOYAIOT:

1. Unentuduxanus koHOIUKTA

2. Coop unbopmanuu

3. Ananu3 KoHpIUKTa

4. Pa3zpaboTka BapUaHTOB PEIICHUS

Bpems BeimonHenus — 20 MuH.

OxunaeMblid pe3yJIbTar:

S npumenus Obl BBIIIEYKa3aHHbBIE STambl I pa3peuieHus KOH(MIUKTA
CJIEAYIOIIMM 00pa3oMm:

1) Wnpentnduranus KOHMIMKTA: ONPEISINI, YTO OCHOBHOW TPHYUHON
KOH(JIMKTa  SIBASIETCS  HEAOBOJBCTBO  COTPYIHUKOB  JIpyr  JAPYroM  H3-3a
HEPaBHOMEPHOI'O paclpeiesICHUsI Harpy3Ku.

2) Coop mH(DOopMarmu: mpoBEN Oecelbl C KaXKIbIM COTPYIHHKOM OTIEIBHO,
4TOOBI YCIBIIATh UX TOYKU 3PEHHSI U MOHSTh, KAKUE ACIEKThl padOThl BBI3BIBAIOT
HauOobllIee HAPSKEHUE.

3) AHamu3 KOH(IUKTA: MPOAHAIU3UPOBAT WHPOPMAIMIO W BBISBHJ, YTO
COTPYJHUKM HMEIOT pa3HO€ IOHMMAaHHE CBOMX OOS3aHHOCTEH, YTO MPHUBEIO K
HEJOTIOHMMAaHHIO U HEJIOBOJIBCTBY.

4) Pa3paboTka BapHAaHTOB PCIICHUS: MPEUIOKUI HECKOJIbKO BapHAHTOB
pelIeHMs, BKIIIOYasl NEPECMOTP JOJDKHOCTHBIX HHCTPYKUWH, BBEACHHE CHUCTEMBI
OLICHKHU MPOU3BOJUTENBHOCTA U OPTaHU3ALMIO PETYJISIPHBIX BCTPEY ISl 00CYKACHUS
TEKyILIUX 3a7au.

Kpurepuu onieHMBaHuA: KaxAbld U3 YETHIPEX 3TANOB JIOJDKEH OBITh OMHCAaH
MUHHUMYM OJIHUM TPEJIOKEHUEM.

Komnerenmuu (naaukatopsl): YK-2; OITK-1

2. Tlouumatime mexcm 3adanus. Ilpooymaiime no2uky u noaHomy omeemd.
3anuwume pazeeprymuwiii 4 060CHOBAHHDIL OMBEM.

Kakue O0CHOBHBIE NPUHIUIIBI YUYUTHIBAKOTCS MPU NOCTpOoeHUH Mepapxuyeckon
CTPYKTYpPBI paboT?

Bpewms BoinonHeHus — 15 MuH.

Oxunaemblid pe3ynbTar:

IIpu noctpoenun Hepapxuueckoit cTpykTypbl padoT (WBS) yuuteiBatorcs
CJICAYIOIINE OCHOBHBIC MPUHITUIIBI:

1) IMpuHIMO MOMHOTHI (Bce pabOThl yuTeHbl): Bee paboThl, HEOOXOAUMBIC IS
JIOCTHKEHUSI 1IeJIe MPOeKTa, MOJKHBI ObITh BKJIIOYEHBI B CTPYKTypy. Hu omHa
CYILIECTBEHHAs 3aj]a4ya He JJOJKHA ObITh YIYIIIEHA.
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2) IlpuHOMII B3aMMHOW HCKIOYaeMOCTH (pa3jieficHHe Ha He3aBHCHMBbIC
anemeHThl): Kaxkaeiii anemenT WBS noipkeH ObITh CaMOCTOSTEIIBHBIM U HE 3aBHUCETH
OT JPYTHX AJIEMEHTOB. DTO MO3BOJSIET U30€KaTh AyOIUPOBAHUS YCUIIMNA U YITyYIlIAeT
YIPABISIEMOCTH MMPOEKTA.

3) IlpuHnmMnI amanTUBHOCTH (BO3MOXHOCTh KOPPEKTUPOBKH): CTpPyKTypa
JMOJDKHA OBITh THOKOW W JIONMyCKAaTh BHECEHHWE W3MEHEHUN B 3aBUCHUMOCTH OT
M3MEHSIONUXCS YCIOBUI MPOEKTa. ITO MO3BOJSET OBICTPO pearupoBaTh Ha HOBBIC
TpeOOBaHUSI M OOCTOSATEIbCTRA.

Kputepun orneHuBaHus: Haludde B OTBETEe XOTsA OBl JABYX H3 Tpex
MePEUYUCIICHHBIX MPUHITUIIOB

Komnerenuun (uaaukaropsl): YK-2; OIIK-1

3. Ioyumaitime mexcm 3adanus. IIpooymatime n02uKy u noaHOmMy omeema.
3anuwume pazeeprnymsiii u 060CHOBANHHYBILL OMEEN.

Microsoft  Project mnpenocraBisier  (QyHKIMH, KOTOpPbIE  IO3BOJISIIOT
PYKOBOJIUTENIO  TpoeKkTa 3A((PEKTUBHO  IUIAHUPOBATh, KOHTPOJIHUPOBATH H
ONTHUMM3UPOBATh BBINOJIHEHUE 337a4, a TaKKE€ CBOEBPEMEHHO pearnupoBaTh Ha
BO3ZHHKAIOIIKE MTPOOJIEMbI U U3MEHEHUS B TpoekTe. ONUIINUTE 3T QYyHKLIHH.

Bpewms Bemonnenns — 20

OxunaeMblid pe3yJIbTar:

1) Co3nanue u ynpaBjieHUE 3aadyaMu:

— BO3MOXHOCTP JIEKOMIO3MLMU NPOEKTAa Ha OTACJIBHBIE 33Ja4d W
NO/13a1a4H.

— Ha3HaueHue pecypcoB U CPOKOB BBIITOJIHEHUS 3a/a4.

— YCTaHOBJICHHME 3aBUCHMOCTEN MEXAY 3a/1a4aMU.

2) Busyanusarus rpaduka npoeKTa:

— Cozpnanue auarpammbl ['aHTa s HArJISIHOTO MpEACTaBiIeHUs rpaduka
MIPOEKTA.

— Hcnonb3oBaHuE CETEBBIX AUArpaMM JJisi OTOOpaXEHUs JIOTUYECKHUX CBSI3EH
MEXIY 3a1a4aMHu.

3) OtcnexxuBaHue Mporpecca u 3aTpar:

— Benenue ydera paboyero BpeMEHHU U 3aTpaT Ha BBIMOJHEHUE 3a/1a4.

— OrcnexxuBaHue TPOLIEHTAa BBIMOJIHEHUS 3aJady W O0OIIero mnporpecca
IIPOEKTA.

— AHanu3 OTKJIOHEHUH OT IUIaHA U NMPOTHO3UPOBAHUE BO3MOXKHBIX 3a/1€PHKEK
WJIM Tiepepacxojia OromKeTa.

4) ABTOMaTHYECKOE CO3/]aHUE OTUECTOB:

— T'eHepanus CTaHIAPTHBIX M HACTPAMBAEMBIX OTYETOB O COCTOSIHHH
IIPOEKTA.

— IlpemocraBienne wuHPOpMaUMU O BBINOJHEHUM 3aJay, 3arparax,
UCIIOJIb30BAaHUU PECYPCOB U JIPYTUX BaXKHBIX TTOKA3ATEIISX.

Kpurepuu oueHuBaHuUs: HajdM4yMe B OTBETE€ XOTS Obl JBYX M3 YeThIpeX
NEePEeUnCICHHbIX (PYHKIIMIMA

Komnerenuun (uaaukaropsl): YK-2; OITK-1
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4. Iloyumaiime mexcm 3aodanus. lIpodymatime n02uky u noaiHomy omeema.

3anuwume pewenue 3adayu u oavime 060CHOBAHHBII OMBEM.

JlommycTM, TIPOEKT COCTOUT B pa3pabOTKe OJHOTO AOKyMeHTa. J[jisi mpocToThI

pacyeToB IPUMEM, YTO IIPOEKT COCTOMUT M3 OJIHOM 3a1ayuH.

Ha mpoekT OBLI BBIACIICH UCIIOJHUTEINb, OIPEASICH 00beM pabOT U CPOKHU:

- IInanoBbIe Tpy103aTpaThl COCTAaBWIN — 16 4EIOBEKO-4aCOB.

~  Hcnonanurens rotoB padorars Haj 3anaded 100% cBoero padouero qus (y
HEero 8-9acoBoil paboumii IeHk), TPH 3TOM CTOMMOCTD YelloBeKO-uaca paBHa 10 y.e.

- bromxket npoekra paseH 160 y.e.

~  CpoK mpoekTa paBeH JABYM JIHSM.

3amavya cTapTyeT B MOHEICIBHHUK, M B CPEoy YTPOM PYKOBOJMTEIh MPOEKTa

PaCCUYUTHIBACT ITIOJIYUYHUTH I10 HEU O)KI/I,ZIaeMHﬁ PE3YJIbTAT.

OtpaboTaB B MOHENECIBHUK 8 4YacOB IO 3aJaye, UCIOJHUTENIb CTOJBKO XKe
BPEMEHHU TOTPATUJI BO BTOPHUK, HO, K COXKAJICHHUIO, HE YCIIE, W VISl 3aBEPIICHUS
3aJ1auu eMy MOoHa100uTCcs 2 yaca paboThl B Cpeay:

Tpyno3arparsl, 4acoB [TonenenpbHUK BropHuk Cpena
[Tnan 6a30BbIit 8 8 0
I1nan TeKkymui 8 8 2
dakrt 8 8
Paccuurats OCHOBHBIE IIOKa3aTCJIk, U CACJIATh IIPOTHO3.
Ha3zBaHnue dopmyna 3HaueHUE

Cost Variance — CV=EV-AC

OTKJIOHCHHUC 110

CTOUMOCTHU

Schedule Variance — SV=EV-PV

OTKJIOHCHHUC I10 CPOKaM

Cost Performance Index CPI=EV/AC

— HUHJICKC BBIIIOJITHCHUA

CTOUMOCTHU

Schedule Performance SPI=EV/PV

Index — uHgexc

BBIIIOJIHCHHUS CPOKOB

Estimate At Completion — EAC=BAC/CPI

OIICHKA I10 3aBCPIICHHUIO

Estimate To Complete — ETC=EAC-AC

OLCHKA 0 3aBCPIICHUA

Variance At
Completion —
OTKJIOHEHHUCE 110
3aBEPIICHUIO

VAC = BAC-EAC

Bpewst BeimonHenus — 30
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Oxunaemblii pe3ysbTar:

Pemenne:

Hazpanue dopmyna 3HaueHUE
Cost Variance — | CV=EV-AC 142 y.e— 160 y.e=-18y.e
OTKJIOHCHHE o Mgl iepepacxooBaiu Or0IKET
CTOMMOCTHU
Schedule Variance - | SV=EV-PV 142y.e-160y.e=-18y.e
OTKJIOHEHHE T10 CPOKaAM Mpg1 oTcTaeM ot rpaduka
Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89
— WHJCKC BBIMOTHEHUS [lepepacxogyem  OrOMKeT 1O
CTOMMOCTH 3amaue Ha 11%
Schedule  Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89
Index — WHJCKC OtcraeM 1O cpokam 3aJadd Ha
BBIIIOJIHEHHSI CPOKOB 11%
Estimate At Completion | EAC=BAC/CPI | 160 y.c/0,89=180y.¢c
— OIICHKA o Ha cerogusiimHuii 1eHb olleHOYHAs
3aBEPUICHUIO CTOMMOCTH 3a/1auu poekTa = 1803
Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.c =20 y.e — eie
OIICHKA JI0 3aBEPILICHUS HY)KHO Ha CETOAHSIIHUI JI€Hb,

yTOOBI 3aBEPIIUTH 3a]1a9y

Variance At Completion | VAC = BAC- 160 y.e -180y.e=-20y.e
— OTKJIOHEHHUE 1o EAC Ha 20 y.e MBI mnepepacxomyeMm
3aBEPIICHUIO OI0JKET

Hcxoas v3 BBIIOJHEHHBIX PACUETOB, MOYKHO CJAENaTh MPOTHO3: €CiIu padoThl
OyZeT BBIIOJHATHCS TEMH K€ TeMIaMH, To Oroker mpoekra coctaBuT 180 y.e, a
CpOK peanmu3anuu — 2,25 nHs (IUIAHOBBIM CPOK B 2 JHS HYXHO pa3leiUuTh Ha
noka3zarenb SPI, paBnsiii 0,89).

Kputepun onieHuBaHus: pe3ysibTaThl BBIYMCICHUS JTOJKHBI COOTBETCTBOBATH
IIPEICTABIICHHOMY BBIILIE PEILIEHUIO

Komnerenmuu (naaukatopsl): YK-2; OITK-1

5. Ilpouumaiime mekcm, 6vlOepume NPABUILHLIL OMeem U 3anuuume
apeymenmol, 000CHO8bI8AOWIUE 8bIOOP OMeEema.

Bam mpoekT pa3BmBaeTcs Kak 3amiaHupoBaHo. KomaHaa —mpoekTta
MOATOTOBHJIA TIPE3CHTAIMIO TSI TTEPCIIEKTUBHBIX KIMEHTOB, KOTOPYIO BBI IPOBEIH.
Yrto U3 HIKENEPEUUCISHHOTO, Ha Balll B3I, HanOoIee 1enecoo0pa3Ho cienaTh Ha
CJICAYIOIIEM COOpaHHUH YJICHOB KOMaH/IbI:

A) oTuuTaTBHCS O pe3yJbTaTax MPE3CHTAUN U MTOXBAIUTH WICHOB KOMaHIbI 32
XOPOIIIO BHITIOJIHEHHYIO PadoTy;

b) orpaHMuMThECS MOKA30M IIPE3CHTAIMK TEPCIEKTUBHBIM KIHMCHTaM, a Ha
coOpaHUU KOMaHJIbI 00CYIUTh HOBBIC 33/1a4H;

B) npoananm3upoBaTh TEXHUYECKHE AaCIECKTHI IPE3CHTAIlUH, BBIJICIHTH €€
ciabble CTOPOHBI U COOOIIUTH 00 ATOM WIeHaM KOMAaHJIbL;
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[') coobmmTh, 4TO Mpe3eHTalsl Kak OJHO M3 3aJaHHUil MpOEKTa clejaHa U
OTIIPaBJICHA B OTUYET O PabOTE HaJ MPOECKTOM, PEJOCTABISIEMBIN 3aKa3UHKY.

Bpewms Boinonnenus — 20 MuH.

Oxunaemblid pe3ynbTar:

Bapuant B, aBnsercs npaBuIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O6ocHOBaHKE BBIOODPA:

1) OGpatHas cBsi3b BakHA: AHAIU3 TMPOBEICHHONW Pa0OThI MOMOTAET BBISBUTH
OmMMOKH ¥ HEAOUYeThl, 4YTOOBl HX u30ekarh B OyaylmieM. OTO CHOCOOCTBYET
npo(ecCHOHATEHOMY POCTY KaXKJIOTO 4WJI€Ha KOMaH[bl M TMOBBIINICHHIO KayecTBa
MOCJIEYIOUTUX MPE3CHTALIHI.

2) Ilpospaunocts mporecca: YecTHbId pa3dop pe3ysbTaTOB IO3BOJISCT
KOMaH/I¢ JIy4llle TIOHSITh CBOU CHJIbHBIE M CJa0ble CTOPOHBI, a TaKXK€ YBUJETb, I'€
HYKHO YJIYYIIIUTh CBOIO PaboTy.

3) MotuBanuss uepe3 pa3Buthe: KOHCTpYKTHBHAasE KPUTHKA MOXET
MOTHBHPOBATh COTPYIHHKOB pabOTaTh €Iie ycepAHee, OCOOCHHO €CIM OHH BHJSAT,
YTO PYKOBOJICTBO 3aMHTEPECOBAHO B UX MPOPECCHOHATHHOM POCTE.

4) CosMmectHOe yayurieHue: OOCyXJIeHHE OMMOOK W HEJOCTAaTKOB JIaeT
BO3MOXXHOCTh BCEH KOMaHJAE MPEAIOXKUTh HWACH IO YIYYIIEHUIO, YTO BEIET K
co3gaHuto 0osee 3P(HEKTUBHBIX PELICHUI B OyyILIEM.

Takum oOpa3oM, cocpeAOTOUYEHHWE BHUMAHHS Ha aHAIM3E MPOJIETAHHON
paboThI MOMOKET KOMaH/I€ pa3BUBAThCSI U COBEPUICHCTBOBATHCS, YTO MOJIOKUTEIBHO
CKa)XETCsI Ha BBIMIOJHEHUH Oy TyIIKX 3a/4a4.

Kputepun onieHHBaHUA: COAEPKATETLHOE COOTBETCTBUE NMPUBEICHHOMY HMKE
nosicHeHuto. Hannuune B oTBeTe XOTs OBl TPEX UX MSATH MEPEUUCICHHBIX 1IAroB.

Komnerennuu (nuaukaropsl): YK-2; OIIK-1

6. Ilouumaiime sonpoc. I[Ipooymatime 102uky u noiHomy omeemad. 3anuuiume
omeem, UCNOIb3Ys YemKue KOMNAKmmusle )opmMyauposKu.

Otkionenune no cpokam (SV, Schedule Variance) B meTone OCBOEHHOTro
oO0beMa TO3BOJSIET TMOHATh, HACKOJBKO YCIEIIHO MPOEKT MPOJBUraeTCs
OTHOCUTEJIBHO YCTAHOBJIEHHOTO rpaduKa, U TMPUHATH HEOOXOAMMBIE MEpPBI st
YCTPAaHEHHSI BO3MOXKHBIX 33JI€P’KEK MIIM YCKOPEHMSI BBIMOJIHEHUS PadoT.

Otkionenune mno cpokam (SV, Schedule Variance) paccuumtbiBaeTcs Kak
pa3zHuiia Mexay ocBoeHHbIM o0bemoM (EV, Earned Value) u mnanoBeiM 00beMOM
(PV, Planned Value).

Pesynbrarom pacdera moryT ObITh cheayromme BapuadTel: SV>0, SV<O0,
SV=0.

NuTepnperupyite BO3MOXKHBIE PE3YJIBTATHI.

Bpewms BoinonHeHus — 15 MuH.

OxunaeMblid pe3yJIbTar:

Ecaim SV > 0: 3T0 3HAYUT, YTO MPOEKT Omepekaer rpaduk, Tak Kak Ha
TEKYIUHA MOMEHT BBINOJHEHO O0JIbIlIe PadOThI, YEM MPEANOIArajgoch Mo MmiaHy.

Ecan SV < 0: 3T0 rOBOpUT O TOM, YTO MPOEKT OTCTAET OT rpaduka, Tak Kak
BBITIOJIHEHO MEHBIIE pabOThl, YEM IIAHUPOBAJIOCH.
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Ecaim SV = 0: 310 CcBUIETENBCTBYET O TOM, YTO MPOEKT HAET CTPOro IO
rpaduKy, ¥ BHITOTHEHHAS pab0Ta COOTBETCTBYET TUTAHOBBIM MTOKA3aTEIISIM.

Kputepun oinieHuBaHMs: OMUCaTh CJIOBaMHU, YTO 3HAYUT KaXKABIM U3 Tpex
BO3MOYKHBIX BApUAHTOB pacueTra mokazarens SV.

Kommnerenmmu (naaukaropsl): YK-2; OITK-1

{. Ilouumatime eonpoc. Ilpooymaiime no2uxy u noaHomy omeema. 3anuwiume
omeem, UCNOIb3Ys YemKue KOMNAKmmusie QopmyauposKu.

Kakue npeumyiectBa AarOT COBpEMEHHbIE HH(MOPMAIMOHHBIE TEXHOJOTUU
IIPU YIPABJIECHUN TPOEKTAMU?

Bpems BeimonHenus — 20 MuH.

OxuaeMblid pe3yJIbTar:

CoBpeMeHHble ~ WH(GOPMAIIMOHHBIE  TEXHOJOTUU  TMPEIOCTABISIIOT  Psif
MPEUMYIIECTB MPU YIIPABICHUH MPOCKTaMU, BKIIOYAS:

1) IleHTpanu3oBaHHOE XpaHCHHE JAHHBIX: BCs TpOCKTHAs JOKYMEHTAIus,
IJIaHBI U OTYEThl HAXOJATCS B OJHOM MECTE, JOCTYIHOM JJii BCE€X YYaCTHUKOB
KOMAaH/Ibl.

2) ABToMaru3amus TPOILECCOB: ABTOMAaTH3alMs 3ajad, TaKhX Kak
IJIAaHUPOBAHKE, KOHTPOJIb CPOKOB M YUET PECYPCOB, YTO SKOHOMHUT BPEMS U CHUYKAET
BEPOSITHOCTH OMINOOK.

3) ViyudrieHHas KOMMYyHHKalus: BeICTpeIii 0OMeH MH(pOpMAIMeH W HACIMHU
Yyepe3 MECCEHIKEPhl, BUACOKOH(EPEHIIMY U COBMECTHBIE paboyKe MPOCTPaHCTBA.

4) Busyanuzanus nporpecca: Bo3aMoKHOCTh CO3/IaHUS HATISTHBIX TPa(QUKOB U
JMarpaMm, MOMOTAOIINUX OLIEHUTh TEKYIIUNA CTATyC MPOEKTA U BBIIBUTH MPOOJIEMBI.

5) Vmpaenenue puickamu: CHCTEMBl YIPABICHHS MPOCKTAMH IO3BOJISIOT
VUUTBHIBATh  PECYPChI, IUIAHUPOBATh HMX ONTHUMAJbHOE  pACIpEIEICHUE U
MpeACKa3bIBATh MOTCHIIMAIBHBIC PUCKHU.

OTU TNpPEeuMyIiecTBa CHOCOOCTBYIOT Oojiee 3(PEeKTUBHOMY YIPABICHUIO
MPOEKTAMH U TIOBBIIICHUIO UX YCIICITHOCTH.

Kputepun olieHUBaHMS: Haduyue B OTBETE XOTA Obl TpeX HUX IATH
MEePEYUCIICHHBIX MPEUMYIIECTB.

Komnerenmuu (naaukatopsl): YK-2; OITK-1
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JIneTr n3MeHeHUuM ¥ 10MOJTHEHU

n/n

Bunw nomonuenuii u
U3MCHEHUHU

JlaTa 1 HOMep IIPOTOKOIa
3acefanus Kapeapsl
(xadenp), Ha KOTOPOM OBLTH
paccMOTpeHbI U 0J100PEHBI
HU3MCHCHHUA U AOIIOJIHCHUA

IToamuce
(c pactmupoBKoOit)
3aBeIyIONIero Kadeapoi
(3aBenyromux Kadenpamn)
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