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KoMmieKT 0leHOYHBIX MATEPHAJIOB 110 M CHHUILIMHE
«TaprerupoBaHue U cTpaTeru MPOJAAK»

3aHaHHH 3aKPLITOI'0 THUIIA

3aIlaHl/Iﬂ 3aKPLITOI'0 THIIA HA BblﬁOp NMPpaBUWJIBHOI'0 OTBETA

Buvibepume ooun npasunvHwiti omeem.

1. IlpennpusitueM pacupocTpaHsieTCs OJeXKIa B TINATEIbHO OTOOpPAHHBIX
CHenuaIn3upoBaHHBIX MarazuHax. Onpenenure cObITOBYIO CTPATErHIO:

A) DKCKITIO3UBHAs

b) BepTukanbHas

B) untencuBHas

') Be1OOpOUHas

[IpaBuibHBIN OTBET: A

Komnerenmun (maaukatopsl): [1K-4 (ITK-4.1)

2. JlaiiTe onpeaencHue KaHaJl TOBAPOIBIKEHUS

A) yTh IEepEeBO3KM TOBapa

b) nenouka TOproBIX NOCPETHUKOB, YEPE3 KOTOPBIX MTPOXOIUT TOBAP

B) MapuipyT aBM>KeHHs TOBapa B reorpauyeckoM MpOCTPAHCTBE

I') onepanus no oTmnycKy ToBapa Jyisi TPaHCIIOPTUPOBKH, pa3MEILEHUE TOBapa
Ha CKJIAJIE U IIEpEBO3Ka ToBapa

[IpaBuinbHbIM OTBET: b

Komnerenmuu (naaukatopsi): [1K -4 (ITK-4.1)

3. COBITOBAs MMOJIMTUKA B TOPTOBJIE MIPEJICTABIISET COOOM:

A) OTHOMLIEHUS, CYLIECTBYIOIME HAa PHIHKE 10 MOBOAY KYIUIU-TIPOAA’KH TOBAPOB
WIH yCITyT

b) CoBOKynHOCTb onepanuii HauMHasi C TOr0 MOMEHTA, KaK U3JIeIHe MOKUHYJIO
NPOM3BOACTBEHHBIN KOpPIYC, W BIUIOTh JO T€peJadyd ToBapa MOTPEOUTENIO
(BKJTFOUUTEIHHO)

B) OGuienue mpojasiia ¢ mokymnareiem

') BepHbl Bce npeapayIme OTBEThI

[IpaBuibHBIN OTBET: A

Komnerenmuu (naaukatopsl): [1K-4 (ITK-4.1)

3aI[aHl’IH 3aKPbBITOI0 TUIIA HA YCTAHOBJICHHUE COOTBECTCTBUA

Yemanosume npaesulibHoe coomeemcmaeue.
K(ZOfC@OMy ANNEMERMY J1€6020 CmOJZ6I4a coomeencmeyem moJjlbKo O00UH d/leMeHm
npaeoco cm0ﬂ6ua.



1. Ycranosure

COOTBCTCTBUEC MCXKAY TCPMHHAMHU MW HX XAPAKTCPHUCTHKAMH,

KOTOPBbIC IPUMCHAIOTCA IIPU U3YYCHUU I[aHHOI\/i JUCHHUIINHBI.

Tepmun
1) ConITOBas
MOJIUTUKA
OpraHu3aluu

2) Taprerosor

3) Digital-
MapKCTUHI

4) B2B-mapkeTrHr

XapakTepucTuka
A) V3yuenue noTpeOHOCTEH KIMEHTOB, CO3aHHE
pEKIIaMBbI C MPUBJIEKATEIbHBIM JJIs TOKYyIaTeNeH
COOOIIECHUEM U MOJYYEHUE LEJIEBOT0 ACUCTBUS 1JIs
YBEJIMYEHHS MPUOBUIA KOMITAHUH C TOMOILbIO HHTEPHET
uHctpyMeHTOB: Google Keyword Planner, Google Trends,
Keywordtool. 1o, Advanced Web Tracking
b) Ilpencrapiser co60i KOMILJIEKC MEPOTIPUSITHH,
METOJIOB Y MPUHIUIIOB ()OPMHUPOBAHUS COBITOBOM
NeSTEIbHOCTH, KOTOPasi BKIIIOUAET B ce0s
ACCOPTUMEHTHYIO MOJIMTHKY, [IEHOOOpa30BaHHUE,
CTUMYJIUPOBaHUE COBITA, TOBAPOJABUKEHUE U T. .
B) [Iporecc npoaBMKEHUSA HA PBIHKAX ITPOMBIIUICHHBIX
TOBApOB, JJOTUCTUYECKHUX YCIIyT WU IPOU3BOICTBEHHBIX
CEPBUCOB, I/Ie OKYNATeJIEM U KOHEYHBIM IMOTpeOHUTENEM
BBICTYIIAIOT KOMIIAHUU.
I') Cnenuanuct, oTBEUarONIUM 32 HACTPOMKY IMOKa3a
peKJIaMbl MPOAYKTA B COLUUATIBHBIX CETAX TAKUM 00pa3oM,
4yTOOBI €€ BUAEJIa LeeBas ayAUTOPHUS

[IpaBUIIBbHBIN OTBET:

1 2 3 4

b I A B

Komnerenmuu (naaukatoopsl): [TK-4 (ITK-4.1)

2. YcranoBure

COOTBECTCTBUC MCIKOY Ha3BaHHUCM HHCTPYMCHTOB

digital -marketing n ux xapakTepuCTHKOM:

OcHOBHBIC
WHCTPYMEHTBHI
digital -marketing
1) Google Key
word Planner
2) Google Trends

3) Key wordtool.io

4) Spy Words u
SEM rush

XapakTepucTUKa UHCTPYMEHTOB

A) ITo3BoAsIET pEryIIpHO NPOCMATPUBATH PEUTHUHIU CBOETO
caiiTa, a TaK)k€ MOHUTOPHUTHh KOHKYPEHTHOE OKPYKEHUE

b) C nomomisro aToro nuctpymenra digital -marketinga mosxHo
CKaHUPOBATb BOCTPEOOBAHHBII KOHTEHT B UHTEPHETE B
TEKyILIEee BpeMs

B) Ot unctpyments digital -marketing mossosnstor
IPOCMATPUBATH PAHXUPOBAHHUE KIIFOUYEBBIX CIIOB Y
KOHKYPEHTOB, UX [IEHHOCTb U LI€JIEBbIE CTPAHMUIIbI, HA KOTOPHIE
OHH BEAYT

I') Onpenensiet, kakue MHTEPHET-PECYPCHI CCHUIAIOTCS Ha
CaliThl KOHKYPEHTOB U MPOAHAJIM3UPOBATh NIEpeueHb Hanboliee
pacrpocTpaHeHHbIX CChUIOK. /laHHbIN nHCTpyMeHT digital-
marketing 111 ONTUMU3ALMKU KOHTEHT-CTPATEruu U MOUCKa
aKTyaJbHBIX UJEH, TEM U KIIFOUEBBIX CJIOB
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5) Advanced Web
Tracking (AWR)

6) Buzzsumo

IIpaBWIBbHBIN OTBET:

J1) Ilo3BoJisieT yBUIETh CPEAHEMECIUYHBIN 00bEM MOKUCKA, 110
KJIFOUEBBIM CIIOBAM, U CPEJHEE OPTAaHUYECKOE MOJIOKEHUE T10
HEMy caiiTa KOMIIaHUH, a TAKKe PUIBTPOBATH KITFOUH T10
reoJIOKaluu

E) Ilo3BossieT coOpaTh JUIMHHBIN XBOCT KITFOUEH JIJIs1 KaXKI0TO
TepMHUHA, YTOOBI UCTIONIb30BaTh B Google, a Takke B YouTube,
App Stores, Bing, Amazon u Ebay

1

2

3 4 5 6

A

b

E B A r

Komnerenmuu: [1K-4 (ITK-4.1)

3. YcTaHoBUTE COOTBETCTBHUE MCXKAY BHIAMHU COBITOBOH TOJMTUKH U €€
XapaKTCPpUCTUKAMU.

Buner cOBITOBOM

TIOJTUTUKH
1) BeibopouHas
2) Ipsmas

3) Hanenennas

4) KocBeHHas
5) DKCKIIIO3UBHAs
6) CenexTuBHAas

7) lnTeHcuBHast

[IpaBUJIBbHBIN OTBET:

XapaKTepI/ICTI/IKa BHAa COBITOBOM MOJIMTUKHU

A) IIpoaykT paccunTaH Ha MacCOBBIM CHIPOC.

b) ToBap 10X0IUT 10 KJIMEHTOB uepe3 padoTy
MIPOU3BOAUTEIS C TOCPETHUKAMU

B) COpiTOBas MOMMTHKA MPEANOIAraeT TOJIbKO OJTHOTO
auiiepa B ONpeieIEHHOM reorpaiueckoM peruoHe UMEeT
MpaBo NpoAaBaTh TOBAPbl JAHHOTO MPOU3BOIUTENS

I') B nponecce peanuzanuu y4acTByeT OrpaHHYEHHBIN
KpyT HOCPETHUKOB

1) IIponsBoauTenb NbITAETCS HAUTH KaK MOKHO OOJIbIIE
MOCPEIHUKOB JIJISl TPOABUKEHUS CBOETO MPOAYKTA

E) ToBap nocraBisieTcst KIM€HTaM Hanpsmyro, 0e3 yciayr
IIOCPETHUKOB

E) ITpousBoauTes BHIOHPAET OrpaHMYEHHOE YUCIIO
MOCPEHUKOB JIJIsl TPOABUKEHUS CBOETO MPOAYKTa Ha
JAHHOW TEPPUTOPUH

1

2

3 4 5 6 7

I

E

A b B E |

Komnerenmuu (naaukatopsi): [TK-4 (ITK-4.1)

3aganus

3aKpPbLITOTO0 THIIA Ha YCTAaHOBJICHUEC HpaBHJILHOﬁ
nocCJIe10BaTC/JIBHOCTH

Yemanosume npasuilbHyro Nnocie008amenbHOCb.
Sanuwume npasuibHyro Nnocie008amenbHoOCHb 6yK6’ clesa Hanpaeo.



1. Vkaxwure sTansl popmMupoBaHusi CObITOBOM MOIUTUKY OpraHu3aliu:

A) BBIOOD 1IENIEBOTO PHIHKA

b) BbI0Op THIIA COBITOBOM CTpaTEruu

B) nocTanoBka 1enu cObITa TOBapa WM yCIyru

I') ycTaHOBIIEHHE B3aMMOOTHOLIEHUH B KaHAJIE U MOTUBUPOBAHUE YYACTHUKOB
J1) BBIOOp crioco0a BeIXO/a Ha LEJIEBOM PHIHOK

E) BBIOOp TOProBOoro nocpeHuKa u padora ¢ HUM

E) BBI60p cuCTEMBI TOBAPOABHKEHHS

IIpaBunbnsiii oTBeT: B, A, b, E, /1, E.T

Komnerenmun (uaaukatopsl): ITK-4 (ITK-4.1)

2. Onpeenure NOCIEA0BATEIbHOCTD MPOABUKEHUS TOBApA OT MPOU3BOIUTEIS
K MMOTPEOUTETIO MO CTPATETUHU «IIPOTATIKUBAHUS:

A) ONTOBUK

b) po3HuuHblii mpogasell

B) notpeburens

I') npousBoauTENHL

[IpaBunbHbIi oTBET: I, A, b, B

Komnerennun (maaukatopsl): ITK-4 (ITK-4.1)

3. Onpeaenute MOCIEA0BATEIBHOCTD MPOABHUKEHUS TOBApa OT MTPOW3BOIUTEIIS
K MOTPEOUTENIO MO CTPATETUU «ITPOTITUBAHUS):

A) ONITOBUK

b) po3HuuHblii mpogasell

B) notpeOurens

I') npousBoauTENHL

[IpaBunbubiii otBeT: B, b, A, T’

Komnerenmuu (naaukatopsl): [TK-4 (ITK-4.1)

3aHaHI/IH OTKPLITOI'0 THUIIA

3a)1amm OTKPLITOI0 THIIA HA TOIIOJTHEHHUE

Hanuwume nponywennoe cnoo (ciosocouematue).

1. — KOMIUIEKC (uinocopuu, CTpaTerud U HHCTPYMEHTapHs
MH()OPMAIIMOHHO-MAPKETUHIOBOM  JESATENbHOCTU U B3aUMOJICHCTBUS B
KOMITBIOTEPHBIX ~ CETSX,  MO3BOJISIONIMA  MCCIEOBaTh  PBIHOK,  aJ€KBaTHO
CTPYKTYpPUpPOBAaTh MH(POPMALMOHHYIO Cpeay, NMpOJBUraTh, MpOJaBaTh W MOKYNaTh
TOBAphl, UJIEU U YCIYT'H; 3TO HE CAMOCTOSITENIbHAsI 00JIaCTh MAapKETUHIa, ITO BCErO
JUIIb OJWH U3 WHCTPYMEHTOB MApKETMHIOBOIO aHAIM3a W BO3ACIHCTBUSA, OAHA U3
COCTABJISIFOIINX O0IIIel MapKETUHTOBOM CTpAaTEeruu (PUPMBI.

[IpaBuIbHBIN OTBET: HHTEPHET- MAPKETUHT

Komnerenmuu (naaukatopsl): [TK-4 (ITK-4.1)




2. —3TO PpEKJIaMHBIA  AJITOPUTM, KOTOPBIM IO3BOJISIET
BBIJICTIUTh Cpe/id OOIIElH MacChl MOTPEOUTENEH TOIBKO TY YacTh, KOTOPO MHTEPECEH
onpenenéHHbId TPOAYKT U KOTOpasl YAOBIETBOPSET OOYCIOBICHHBIM KPUTEPHSIM —
LIEJIEBYIO ayIUTOPHIO.

[IpaBuIbHBIN OTBET: TAPTETUHT

Komnerenmun (maaukatopsl): [1K-4 (ITK-4.1)

3. B2C-mapkeTuHr — TMpOABMIKEHHE TOBApOB W YCIyTr IS KOHEYHBIX
oTpeOUTENCH.

[TpaBunbHbIil oTBeT: B2C MapkeTUHT

Komnerennuu (uaaukaropsl): [1K-4 (ITK-4.1)

3aIlaHl/Iﬂ OTKPLITOT0 TUIIA ¢ KPATKUM CBOﬁOIlHLIM OTBETOM

Hanuwume nponywennoe cnoso (crosocouemanue).

1. ns pabGoTel ¢ _B TOPrOBOM JEJE€ MOYHO HCIOJIb30BaTh
ClIeIyIoIUe MPUEMBL: MOJJEP)KaHUE MHTEpeca K TOProBOM KOMIIAHMM W OpeHAy ¢
MIOMOILBIO Pa3BJIEKATENbHBIX U IMOJE3HBIX CTaTel, MOJPOOHBI paccka3 O MPOAYKTE
WIM yCIyTre, WX MOJIE3HOCTH, MPEJIaraéMblii B BHJI€ MHUCEM-PACCHUIOK, POJIUKOB,
OT3BIBOB II0JIb30BATENEN, MPOBEACHUE NPOMO-aKUUN, PO3BITPBIIIEH, MPE3CHTALNS
HOBOCTEW O OOHYCHBIX MPOrpaMMax, HOBBIX MAapTHEPAX C COBMECTHBIMU BBITOJIAMHU,
rOpsYME 3BOHKH C «I0KATUEM» J10 TOKYIIKH.

[IpaBUIIbHBIN OTBET: TOPSYUMHU KIMEHTaMHU / KIMEHTBI, KOTOPbIE YETKO 3HAIOT,
YTO XOTST KYNUTh / TOTOBBIE K OKYTIKE KIIMEHTHI

Komnerenmuu (uaaukatopsi): [TK-4 (TTK-4.1)

2. Monens SOSTAC, pazpabdotannas [lomom Cmutom, mpencraBiseT coOoit
BCECTOPOHHUM MOJXOJ] K IJIAHUPOBAHWIO MAPKETHHIOBBIX CTPATETUM M BKJIIOYAET
mecTh (yHIaMEHTAIbHBIX KOMIIOHEHTOB: aHAJU3 CUTyalluu, Iejb, CTpaTerus,

, IGICTBUE, KOHTPOJIb.
[IpaBWIbHBIN OTBET: TAKTUKA / TJIaH IEUCTBUN / 00 AyMaHHBIN X0 ACHCTBUIA
Komnerennuu (maaukatopsi): [1K-4 (TTK-4.1)

3. Busnonepckast crtparerus MOpogax — , TpU KOTOpOH
KOMITaHHSI UIIET HOBBIEC IYTH Pa3BUTHUS U BBIOMPAET MOAXOJbI, HA KOTOPBIE APYyTHE
BPSJ JIU PEIATCs B EJISIX YBEIMUYECHUS POJAK.

[IpaBUnBHBIN OTBET: CTpATErusi HOBATOPCTBA / MNHHOBALIMOHHAS CTpaTerus /
IIepenoBasl CTpaTerus

Komnerennuu (naaukatopsi): [1K-4 (TTK-4.1)




3aaHusi OTKPBITOIO THUIIA ¢ PA3BEPHYTHIM OTBETOM

1. ITpakTryeckas 3aaaya.

YcnoBue 3amaun. Benrepckas ¢upma «3OMIKC» SKCIOPTUPYET OCHOBHBIC
OpOAyKThl nUTaHUs. Ha OJHOM W3 NOTEHUHATBHBIX BHEIIHUX PBIHKOB COBITA
CIIOKHWJIACh CHUTyalusi HEYJOBJIETBOPEHHOro cmpoca. TakuM oOpa3oM, BBIXOJA Ha
HOBBIM PBIHOK JIJIs1 «OMAKCa» OKa3aJcsl OYEHb JIETKUM. B mepBblil 1o/l MOKyNnaTeasiMu
TOBAapOB «IMIKCa» BBICTYNAIH MMOYTH UCKIIOUUTEILHO YaCTHBIE MPEIPUHUMATENH.
80% peanuzaluu COCTABJISIJIM MAcCCOBBIE TOBAaphbl, OCTAJIbHOE IMPHUILIOCH Ha JIOJIO
3alllMIIEHHBIX TATEHTOM M TOBapHbIM 3HaKoM ¢upMeHHbIX wusnenuil. (Habop
U3JIeTTUI COCTOST U3 25 HaMMEHOBaHUM, U3 KOTOpbIX pupMeHHbIMU Obn 80%). Ha
cleAyrmuil Trox JKcnopT Belpoc B 3,1 pasza. 3pmecs yxke 88% 3akymuiia
rocyJlapCTBEHHasi oOpranuzanus-umnoprep. KonnuecTBO HauMEHOBaHUN W3ACIIHMA
YBEJIUYMIIOCH 110 45 1 U3 HUX (UpMEHHbIe u3aenus coctaBmin yxe 44%. Ha tperuii
roJl TaKXe€ HaMeyaJluCh IEpPCIEKTHBBl pacliupeHus npoaax. llpu 3akmroueHun
HOBBIX CII€JIOK HEOOXOAMMO ObUIO MPUHUMATh BO BHUMAaHHUE, YTO B JIAaHHOM CIlydae
peub UAET O pbIHKE pa3BUBAIOIICKCS CTPaHbl; TOBapbl, IIOCTABJIEHHBIE IIO
3aKJIIOYEHHBIM Ha BTOPOW TOJ paOOThl HA PBIHKE CIEIKaM, NOMaayT K KOHEYHOMY
noTpebutento He panbwie Il kBapranma clieqyroniero roja, MOCKOJbKY OTTPY3KHU
ocyuiecTBisitorca B IV kBaprane roja 3akiIlOYeHUsT KOHTPAKTOB; DPBIHOK MpU
BO3pAaCTaHUM KOHKYPEHIIMM IIOCTENEHHO Hayal HaChIAThCA; IOKyNaTelnn U3
YaCTHOTO CEKTOpa Hadaau paboTaTb BO BCEeX palloHax CTpaHbl U OHHU
npoecCHOHANBbHO pa30uparoTcss B BONpOcax cObITa TOBapa; TOCYJapCTBEHHas
OpraHU3alMsI-UMIIOPTEP U3-32 OTCYTCTBHS CHELIMATUCTOB U COBITOBOM CETH C TPYAOM
peanusyeT ToBapbl; A cObITa (PUPMEHHBIX W3JEIMM HEOOXOAMMBI 3HAYUTEIIbHBIE
YCWIHS MO WX NPOJBMKEHUIO; B MHTEPECAX Pa3BUTHsI MECTHOW MPOMBIIIEHHOCTH
rocyJapCTBeHHAs] OpraHU3alMsI-UMIOpTEp 3a00TUTCS 00 uMMopTe noixy(adbpukaron
(«DMIKC» IKCIOPTUPYET U UX).

«OMBKC» OpraHu3oBajl B CTpaHE-UMIOPTEPE BBICTABKY, IJI€ KpyIHEHIIHNE
CHEUAINCTBl MOTJIM O3HAKOMHUTBCS C YK€ OSKCHOPTUPYEMBbIMU W 6 HOBBIMHU
bupmenHbIMU u3aeMusIMU. C peKIaMHOM TOYKHM 3pEHUsI BBICTABKA XOPOUIO yAallach.
Hanee, «9M3KC» KOMaHAUPOBA HA PHIHOK CIIELUATIMCTA, YTOOBI OH OPTraHU30BAJT IS
npeacTaButessi Gupmbl cayk0y mo paboTe ¢ MoKymaTelasiMd, KOTopash Morjia Obl,
KpOME BCEro MpodYero, MOMOYb TOCYJAapCTBEHHON OpraHu3aluu peaju30BaTh
UMIIOPTHPYEMOE MPOJAOBOJIBCTBHE.

Bomnpocsr k 3anaye:

1. ITouemy ¢upmoit «IMIKC» OBLJIO TMPUHATO PEIICHUE BBHIUTH HA PHIHOK
pa3BUBAIOILEHCS CTPAHBI?

2. Kakoe mosoxeHue ynajaoch 3aHsATh (GUpME Ha PhIHKE MPOIYKTOB MUTAHUS
yepes ABa roja’?

3. Kakue mepsl npunsana gupma «IMIKC» I YKPEIUIEHU CBOMX MO3UIMN Ha
BHEIIIHEM PBIHKE?

4. Pa3zpaboTaiiTe OCHOBHBbIE HANPABJICHHS] PHIHOYHOW MOJUTHKUA «IMDIKC» Ha
PBIHKE pa3BUBAIOLIEHCS CTPaHbl HA OJIMKalIIUuEe TPU roja.

Bpewms BoimonHenusa — 20 MuH.



OxugaeMblid pe3yJbTar:

- 000CHOBaHHbBIE OTBETHI, KOTOPBIA B TIOJHOW MEPE OTBEUAET HA MOCTABICHHBIC
BOIIPOCHI.

Kpurepnuu onenuBanus:

- IPaBWJIBHOCTh 1 0OOCHOBAaHHOCTH OTBETA.

Oxuaaemblid pe3ybTaT B BUAE MMOCIEA0BATEIBHOTO PEILICHUS 3a/1a4K:

1. ITouemy ¢upmoii «IOMIKC» OBUTO MPUHATO PEIICHUE BBIUTH HA PHIHOK
Pa3BUBAIOLLICHCS CTPAHBI?

[IpunsiTe ynpaBiIeHUECKMX PEIIEHUN O BBIXOJIE€ HAa HOBBIM PBIHOK JIIOOOH
CTpaHbl  OCHOBBIBAC€TCS, TMpPEXJAE BCEro, Ha pe3ylibTarax IyOodyaniiero
MapKETUHIOBOTO aHAJM3a PBhIHKA, TAK KaK HEOOOCHOBAHHBIM M HEMOATrOTOBJICHHBIN
BBIXO/] Ha HOBBIN PHIHOK MOKET 0OCPHYTHCSI OIPOMHBIMHU yObITKaMHu. {7151 BbIXOJ1a Ha
HOBBIM PBIHOK HY)KHA HE TOJBKO OJjarompusiTHasi cpefa, B JaHHOM Clydae —
HEYJIOBJIETBOPEHHBIN CIIPOC HA MPOAYKTHI MUTAHUSA, HO U TOTEHIIMAIbHBIE MOIIIHOCTH
JUTsl 00ecrieyeHusl uX MOCTaBKU.

PeiHOK mokymartenss OpeanojaraeT  BBIIYCK TEX TOBAapOB, KOTOpBIE
MOTEHIIUAJIBHBIA MOTPEOUTENs OYIET coriaceH nmpuoopect. B ocHOBY mpou3BojicTBa
3aKJIa/IBIBAIOTCS JAaHHBIE, MIOJYYEHHBIE B PE3YJIbTATE U3YUEHUS 3alPOCOB Pa3IMYHBIX
PBIHOYHBIX CEIMEHTOB — OT/AEJBbHBIX TPYII HACENEHUs, IPEANPUATUNA, OpTraHU3aLHMA
U JpYyrux NOTpeOuTeNe, KOTOphIM M OyJeT aJapecoBaHa BHOBb CO3/aBaeMasi
IPOAYKLHMA. 31ECh MEHSETCS HalpaBJICHUE YCWINK IPOU3BOJAUTENSI — OH, BBISIBUB C
HOMOIUIBIO UCCIIEOBAHUI T€ UM UHBIE HEYAOBIETBOPEHHBIE HYX/Ibl U IOTPEOHOCTH,
pa3pabaTbIiBa€T M HAYMHAET NPOU3BOJAUTH TE€ TOBApPbI, KOTOPbHIE CIIOCOOHBI HX
yaoBIAeTBOPUTh. (ClenoBaTesibHO, MyTh GUPMBI «OMAIKC» HAa HOBBIM PBIHOK
pa3BUBaroOIIENcA CTpaHbl ObUI yJIAYHO CMOJEIHUPOBAH, a €€ paboTa Ha HOBOM PBIHKE
VMela HEMaJlbli yCTex.

2. Kakoe mosoxeHne ynajaoch 3aHsATh (UpMe Ha PBIHKE MPOIYKTOB MUTAHHS
yepes ABa roga’?

JUIsi MOJHOTO M Pa3BEpPHYTOTO aHaiu3a MecTa (GUPMbl «IMAIKC» Ha PBIHKE
MPOIYKTOB MUTAHUS MPOUUTIOCTPUPYEM OO MPOJIaK TOBAPOB T'OCYAAPCTBEHHBIM U
YaCTHBIM TPEANPUATHIM 3a 2 roja (cM. puc. 1), IMHAMHUKY pOCTa HAaUMEHOBaHHMA
TOBapa (CM.pucC.2) W yACNbHBIM BeC (PUPMEHHBIX H3JACIUM B OOIIEM KOJUYECTBE
HauMeHOBaHUi ToBapa (puc.l)



120

100

80

44,3

40

20

1ropg
B1rog 44,3

E2ropg,
lfopa

E1ron [A2ron

Puc.1. onst mpoaax mpoayKTOB MUTaHUs PupMoil « IMIKC» Ha BHEIITHUM
pBIHOK, %

Olron B2rona

2 ropa 80

1lroa 25

0 10 20 30 40 50 60 70 80 90

Puc.2. lunamrika pocTa HAMMEHOBaHUI TOBApOB 3a JiBa roja, %

Taxum oOpazoMm, pupma «IMdIKC» 3a 2 roja 3aHsIa YBEPEHHOE MOJI0KCHHUE Ha
HOBOM pBIHKE pa3BUBAIOIICHCS CTpaHbl, 00 3TOM CBHJETCILCTBYET HE TOJIBKO
YBEJIUYCHHE OOINEro KOJUYeCTBA HAMMCHOBAHUH TOBapa, HO M HEIOCPEICTBCHHBIN
pocT 00BeMOB cObITa B cpeiHeM B 3,1 pa3a 3a oJIUH roj.
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Puc. 3. YaenbHpiii Bec (QUPMEHHBIX W3AETUA B OOIIEM  KOJHUYECTBE
HAaNMEHOBAHUN TOBapa

3. Kakue mepsl npunsina pupma « IMIKC» 71 YKPETUICHUSI CBOUX MO3UIUI Ha
BHEIIIHEM PBIHKE?

Bo-niepBbiX, ¢pupma «3OMd3KC» BO BTOpPOM TOjJ pabdOTbl Ha HOBOM DBIHKE
IPAKTUYECKHU IMOJIHOCThIO IMEPECTpOMsIa KaHajbl cObITA CBOEW MNPOAYKIMH, YHns
(aKkTUYECKH OT YACTHBIX NPEANPUATHI, 00BEM NOTPEeOJIEHUS,, KOTOPBIX B IEPBOM
rogy pabotel coctaBisul okono 100%, M 3aKiIOUMB CHENKU C TOCYAapCTBEHHBIMU
opraHu3anysMu. Takod XOJ MOXHO PACLEHUBAaTh KaK YyKPEIUIEHHWE Ha pBIHKE,
IOJIyYEHHE aBTOPUTETA U IIPEUMYILECTBA K PA3BUTHIO.

Bo-BTophIX, cnenuamuctamMu (QUpMbl «OMIKC» OblUla ydTeHa JOJS IpOAa
(upMEHHBIX TOBApOB B 0OO0HIEM OOBEME BCEX MPOJAHHBIX TOBapax, TaK €CIU B
nepBbId 1o paboThl mpeAnpusitue peanuzonaio 80% MacCOBBIX TOBAPOB U JIMIIb
20% peanu3anyy OpUILLIOCh HA TOBAPHI, 3AIUIIEHHbIE TATEHTOM. DTO O3HAYAET, YTO
U3 25 HauMMEHOBaHUN TOBapOoB B NeEpBbIM roj padorel 80% mnpuUxoauiIoch Ha
dbupmenHbie ToBapbl U Juinb 20 % — Ha TOBaphl MaccoBOro motpedsieHus. Takum
oOpa3oMm, B TEpBbIA ToJ pabOThl KOMIAHHEH «IMAIKC» OBLIO MPEISIONKEHO IS
peanuzaunu 20 HaMMEHOBAaHUM (PUPMEHHBIX TOBAPOB M JIMIIb 5 HAaUMEHOBAHHM
MacCOBBIX TOBapoB. Peanu3aluio npoayKLuuyu MOKHO MPOUIUTIOCTPUPOBATH Ha puc. 4.

Ha puc.4 BuaHO, 4yTO B MEpBbI roJ pabOThl NpeaNpUsTHE B 3HAUYUTEIBHO
OOJBINIEH CTENEeHN Pean30BBIBAJIO BCETO 5 HAMMEHOBAHHWI TOBapa, a Ha OOJIBIIYIO
yacTh HauMeHoBaHuii (20 Hamm.) mpuxoamnoch Bcero 20% ot oO0mieit cymmbl
peanu3zalMy. YUHUTbHIBas, 3Ty OCOOCHHOCTb, CIELUHUAIMCTBI TMPEANPUATUS YyKe Ha
BTOpPOW TOJ paboThl (GUPMBI «IMOIKC» Ha 3apyOS)KHOM PBIHKE pa3BUBAIOLIEHCS
CTpaHbl NPEMIOKUIN 45 HAaMMEHOBaHUM TOBApOB, W TOJNBKO 44% W3 KOTOPBIX
COCTABJISUIA TOBapbl, 3alllMIIEHHbIE [aTEHTOM, HAa TOBapbl € MacCOBOIO
noTpeOIeHUs TPUXOIUIOCh 56 % win 6osee 25 HaMMEHOBaHU.
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Puc. 4. AcCOpTUMEHT | 10151 B IPOJaKe MPOAYKTOB MUTAHUS PUPMBI « IMIKCH»

4. PazpaboTaiiTe OCHOBHBbIE HAIpPaBJICHHUS PHIHOYHOW IMOJIUTHKUA «IM3KC» Ha
PBIHKE pa3BHBAIOLIEHCS CTPaHbl HA OJIMKalIIUE TPU roja.

OCHOBHBIE HANPABJIEHUS PHIHOYHOW MMOJTUTUKU « IMIKC»:

1. YBenuuenue o0beMa Mpou3BOICTBRA.

2. YKpermieHue poIHOYHON TTO3HUIIHH.

3. Ananu3 u pa3Beqka AesITeIbHOCTH KOHKYPEHTOB.

4. CoxpaHeHue rocyJapCTBEHHbIX KOHTPAKTOB B Pa3BUBAIOLLEHCS CTPaHE.

5. [IpoBeneHne cCeMHHApOB U TPEHHUHIOB CO CHELMATUCTAMHM IO MPOAAXKE
OPOAYKIHMH (PUPMBI «IMIKC» B pa3BUBAIOLIEHCS CTpaHe.

6. YBenuueHne KOHTPOJIS paclpOCTPAHEHUS TPOTYKIIMH.

7. 3aKiIr0ueHue JOroBOPOB Ha 00JIee BHITOIHBIE TTIOCTABKY;

8. CokpallieHre BpeMEeHH OT JIaThl OTTPY3KH /10 AaThl MOJTY4YEHUS IPUObUIN
MaKpocpeia pbIHOYHBIN MMOJTUTHKA.

Otser:

1. ITpunHsATHE yNpaBIEHYECKUX PEIIEHUN O BBIXOJIE€ HAa HOBBIA PBIHOK JHOOOM
CTpaHbl  OCHOBBIBAE€TCS, IMpPEXJAE BCEro, Ha pe3ysbTarax [Iydoyaluiero
MapKETUHIOBOI0 aHAJM3a PBhIHKA, TAK KaK HEOOOCHOBAHHBIA M HEMOATrOTOBJICHHBIN
BBIXO/l HA HOBBIM PHIHOK MOKET 0OEPHYTHCS OIPOMHBIMHU yObITKaMHu. {7151 BbIXOJ1a Ha
HOBBI PBIHOK HYyXXHa HE€ TOJIbKO OJarompusTHas cpeia, B JaHHOM Ccllydyae —
HEYJIOBJIETBOPEHHBIN CIIPOC HA NPOAYKTHI IUTAHUS, HO U MTOTEHIIMAIBHBIE MOLITHOCTH
U o0ecIieyeHusT NX IIOCTaBKH. 2.

2. Gupma «OMIKC» 3a 2 rojia 3aHssia YBEPEHHOE MOJIOKEHUE Ha HOBOM PBIHKE
pa3BUBAIOIIEHCS CTPaHbl, 00 3TOM CBHUJIETEIILCTBYET HE TOJIBKO YBEIMUEHUE OOILEro
KOJIMYECTBAa HAUMEHOBAHUN TOBapa, HO M HETIOCPECTBEHHBIH POCT 00HEMOB CObITA B
cpeaneMm B 3,1 pasa 3a OuH TO/I.

3. Bo-nepBbix, upma «3IMd3KC» BO BTOpPOW ToJil pabOThl HA HOBOM pBIHKE
MPAKTUYECKU TMOJHOCTHIO MEPEeCTpoMia KaHallbl CObITa CBOEH NPOAYKIUHU, YW
(GaKTHYeCKH OT YaCTHBIX MPEANPUATHI, 00beM MOTpeOJIeHUs, KOTOPhIX B IEPBOM
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roay pabotel coctaBisii 0kojao 100%, u 3aKiIOYUB CHIEIKH C TOCYAapCTBEHHBIMU
opraHu3auusMu. Takoe MepOnpHITHE MOKHO PACLEHMBATh KaK YKpPEIUIEHHE Ha
pBIHKE (CTpaTerus yKperuieHUs1 CyIIECTBYIOIIMX MO3UIUI), TOJyYeHHE aBTOPUTETA U
PEUMYILECTBA K Pa3BUTHUIO.

4. Bo-BTOpBIX, ciequanucTaMu (pUpMbl «IMIKC» ObUIa yUTEHA JOJIS MPOJAX
¢bupMeHHBIX TOBapoB B 0O0IIeM oObeME BCeX MPOJAHHBIX TOBapax, TaK €CIU B
NEPBBIA TO paboThl mpeanpusTHe peann3oBasio 80% MacCOBBIX TOBAPOB M JIMIIb
20% peanu3aiyy IpUILLIIOCh Ha TOBApbI, 3aIIUIIEHHBIE TATEHTOM. DTO 03HAYAET, YTO
U3 25 HauMMEHOBaHUM TOBapoB B MEpBbIM roj padotrsel 80% MNpUXOIUTIOCH Ha
¢dbupmennsie ToBapel U auib 20 % — Ha TOBapbl MaccoBoro norpebieHus. Takum
o0pa3oM, B TEPBBIM Troa pabOThl KOMIAHUEH «IMAKC» OBLUIO MPEIOKEHO st
peanuzauuu 20 HaMMEHOBaHUM (PUPMEHHBIX TOBAPOB M JIMIIb 5 HAaUMEHOBAHHM
MacCOBBIX TOBApOB.

5. OCHOBHBIMU HaIlpaBJIECHUS PBHIHOYHOM TOJUTUKH «DMIKC» SBISIOTCS
CIIEIyIOIME. a) yBEIM4YeHHEe oObeMa MPOU3BOACTBA; 0) YKpEIJIEHWE PBIHOYHOU
NO3ULUU; B) aHaIu3 U pa3Besika JeATEIbHOCTH KOHKYPEHTOB,
I) COXpaHEHHE TOCYJApCTBEHHBIX KOHTPAKTOB B pa3BUBAIOIICHCS CTpaHE;
1) TPOBEICHUE CEMUHAPOB M TPEHUHI'OB CO CIIEUUATUCTAMU T10 MPOJIaXKe MPOLYKIIHH
bupmMbl  «OMIKC» B  pa3BUBAIOLICHCS CTpaHe; €) YBEJIMYEHHE KOHTPOJIA
pacnpoCcTpaHeHUsl MPOAYKLMH; €) 3aKIOYEeHUE JTOTOBOPOB Ha 00Jie€ BBITOJHBIE
IIOCTaBKH; JK) COKpalleHHME BpPEMEHU OT JaThl OTTPY3KM JO JaThl MOJIy4EHHUs
npUOBLIN MaKpOCpea PbIHOYHBIN MOJIUTHKA.

Komnerenmuu (namukatopsl): [1K-4 (ITK-4.1)

2. [lpaktrueckas 3aiaya.

VYcenosue 3amaun. [IpoMbllUIEHHOE NPEANPUATHE pPEATU3YET CBOM MHPOIYKT
yepe3 OMNTOBBIX MMOCPETHUKOB TMPEANPUATHSIM PO3HUYHOW TOProBiau. Mapxka
onToBuKa cocTaBysieT 10% ot peanuzanuu. [IpombinuieHHOE TPEANPUATHE CUUTAET
nenecooOpasHbiM  HaHITh 20 TOProBBIX MpeACTaBUTEIEH, YTOOBI IOCTABIIATH
MPOAYKIUIO MPEANPUATUSIM POSHUYHON TOPTrOBIM Hanpsimyto. [Iporuosupyercsi, 4to
3atpartbl Ha 20 npeacrasuteneit coctaaT 640 000 py6. + 2% oT oObema peanuzanuu
MPOaYKTA.

Bonpoc k 3amade. Ilpm kakom oO0beMe TPOJAXK HAJUYUE CBOUX
MPEACTaBUTENICH OKAXETCS MJisi MPEANPHUSATUS TPEANovTUTeNbHee, YeM paboTa ¢
ONTOBBIMHU TOCPETHUKAMU ?

Bpewms BoinonHeHus — 15 MuH.

OxugaeMblid pe3yJibTaT: OTBET B BUJIE MOCIEA0BATEIBLHOIO PacUETa.

Kputepun onieHMBaHus: TPaBUWIBHOCTh U MOCIEI0BATEIBHOCTD MPOBEICHHOTO
pacuéra.

OuaeMblid pe3yJibTaT B BUJE TTOCIIEA0BATEILHOTO PEIICHUS 3a/1a4H:

O06o03HauUM 4Yepe3 X KPUTHUYECKHM 00beM Mpoaax, MPU KOTOPOM 3aTpaThl
MIPOMBIILJICHHOTO TPEANPUITHSI PAaBHBI MPHU JIIOOOM CIOCO0E pean3aii MpoIyKTa.
Torma 3arpaThl Ha peaqu3alyio MPOAYKTa YEPe3 OINTOBBIX MOCPEIHUKOB COCTABSIT
10% X x, a 3aTpaThl Ha peasm3anuu. Yepe3 Topropuix npeacrasuteneit: 640 000 +
2% % x.
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Haiinem o0bemM mponmax, TpU KOTOPOM 3aTpaTrbl MPOMBINIJICHHOTO
NPEINPUITUS PaBHBI IIPH JIOOOM CIIOCOOE peann3aiuy MpoayKTa:

640 000 + 2% x x =10% x x;

640 000 = 8% x x;

x =640 000/ 0,08 =8 000 000 pyO.

OtBet: TakuM o6pazom, ipu ooveMe npoaax 8 000 000 pyO. u Beime HATUYNE
CBOUX TPEACTABUTEIICH OKAXKETCS ISl IPEIPUATHS PEANOYTUTENIbHEE, YeM padoTa
C ONTOBBIMHU TIOCPETHUKAMH.

Komnerennuu (uaaukaropsl): [1K-4 (ITK -4.1)

3. [IpakTrueckas 3a1aya.

YcnoBue 3amaun. PaOotaromias Ha peiHke B2B, BbeiOpama B KkaudecTBe
OCHOBHOTO METOJa OPTaHHW3alli{d MPOJBIKCHUS TMPOAYKIHH JIMYHBIC TPOTAKH.
Otmen cObiTa pa3pabareiBaeT paboumii rpaduk 1AIS CBOMX  TOPTOBBIX
npeacTaBuTeniei. MapKeTHHTOBBIE HCCIEIOBAHUS I0Ka3a, YTO MOYKHO BBIJCIIUTH
3 kaTeropuu noTpedbuTenelt ¢ 0IMHaKOBBIM BpEMEHEM rocenieHus - 30 MUHyT.

1. A — motpeburenu: nmocemaroT 1 pa3 B 2 Heaenu, ux koaudectso — 200;

2. b — motpebuTenu: mocemarot 1 pa3 B 4 Henenu, ux KoiaudecTBo — 260;

3. B — nmotpeburenu: nmocemaroT 1 pas B 8 Henenu, ux koiaudecto — 600.

Bompoc k 3amaue. Paccuuraiite onTuUManibHOE IJIi KOMIIAHUU KOJIMYECTBO
TOPTOBBIX MIPEICTABUTEIICH.

Bpewms BeimonHenus — 15 MuH.

OxnpmaeMbli pe3ysbTaT: OTBET B BUJE MOCIEIOBATEILHOIO pacy€ETa.

Kpurepuu onieHnBaHUS: TIPAaBUIBHOCTD U TTOCIICIOBATEIHFHOCTD MTPOBEACHHOTO
pacyéra.

OunaeMblid pe3yJIbTaT B BUAE NOCIEN0BATENBHOTO PEMICHUS 3a1a4H:

PaccuntaeM BpeMst HEOOXOAMMOE JIJIsl TIOCEIIEHUS BCEX KIIMEHTOB KOMITAHWH:

1) 30 munyT = 0,5 yaca, B MecsIe 4 HEJCIH.

2) 200 x 0,5 x 2 +260 x 0,5+ 600 x 0,5 x 0,5=200 + 130 + 150 = 480 yacos.

3) PaccunraeM paboyee Bpemsi OTHOTO TOPrOBOTO MPEICTABUTEIIS:

4) Ipu HopMmatuBe 40 pabOYKMX YaCOB B HEAECIIO, B MECSAIL €ro padbouee BpeMs —
160 gacos.

T.e., uyTOoOBI 3a MecsAll TMOCETUTh HEOOXOAMMOE YHUCIO TOTpeOuTeNeH,
HE00X0AMMO 3 TOPTOBBIX MPEJCTABUTETIS.

OtBer: 4TOOBI 3a MeECSL IOCETUTh HEOOXOAUMOE YHCIO MOTpeOuTeneH,
HE00X0AMMO 3 TOPTOBBIX MPECTAaBUTEIIS.

Komnerenmuu (manukatopsi): [TK-4 (ITK-4.1)
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JIneT n3MeHeHUH U AOTOJTHEHUH

JlaTa 1 HOMep poTOKONA [Tonnuce
Nomi/m Buapl nononnenuii u 3acenanus Kadenpsl (c pacupoBKOI)
W3MEHCHHIA (xadenp), Ha KOTOPOM ObLTH |  3aBEAYyIOLIETO Kadeapoit

PacCMOTPEHBI U 0JI00peHBI | (3aBemyronux Kadempamu)
W3MCHEHUS U JIONOJTHEHUS




3KCHepTHOe 3aKJIr04YeHue

IIpezcraBnenneIi GOHI OLEHOUHBIX CpeNCTB (najee — ®OC) o pucuuInHe
«TapreTrpoBaHye u CTpaTeruy MPOLAXK» COOTBETCTBYeT TpeGosanusm ®I'OC BO,

[Ipenaraempie GopMBI i CpencTBa TEKYIIETO M MPOMEKYTOYHOTO KOHTPOIS
ANCKBaTHBI ~LEIIM W 3a/la4aM  pealu3aludd OCHOBHOM  mpodecCHOHATBHON
00pasoBaTeNbHOM IPOrpaMMbI 10 HANpPAaBIEHHIO TOATOTOBKH 38.04.06 Toprogoe
JeJI0.

Onenounble  cpencTBa UL TEKYNIEro  KOHTDOJS yCIIeBaeMOCTH,
MPOMEIKYTOYHOH aTTECTallUi IO MTOTaM OCBOGHHS AMCLUILIMHBI TIPEICTABIEHB B
IIOJIHOM 0OBEME.

BHbI OLEHOYHBIX CPENICTB, BKIOYEHHBIE B IIPECTABICHHBII (doHzx, oTBevaIOT
OCHOBHBIM IpuHIMIIaM GopmupoBanus POC.

PaspaGoTanHBIf U TIpencTaBNeHHBIN IS OKCIIEPTHU3El (OHJI OIEHOYHEIX
CPCACTE PEKOMEHNYETCsl K MCIIONB30BAHUIO B IPOLECCE MOATOTOBKH 00YYarOIHXCS
II0 yKa3aHHOMY HallpaBJIEHHUIO.

IIpencenarens y4eOGHO-METOINYECKON KOMUCCHH m(’
OKOHOMMYECKOTO HHCTHUTYTA ////77771/ E.H. Ilanosanosa
"



