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KoMmieKT 0leHOYHBIX MATEPHAJIOB 110 M CHHUILIMHE
«MapKeTHHT M CTPATeruy MPoOJAK»

3aHaHHH 3aKPLITOI'0 THIIA

3aIlaHl/Iﬂ 3aKPLITOI'0 TUIIA HA BblﬁOp NMPpaBUWJIBHOI'0 OTBETA

Buvibepume ooun npasunvHwiti omeem.

1. IlpennpusitueM pacnpoCTpaHsieTCss OJieKIa B TINATEILHO OTOOpPaHHBIX
CHenuaIn3upoBaHHBIX MarazuHax. Onpenenure cObITOBYIO CTPATErHIO:

A) DKCKITIO3UBHAs

b) BepTukanbHas

B) untencuBHas

') Be1OOpOUHas

[IpaBuibHBIN OTBET: A

Komnerenmun (maaukatopsl): [1K-4 (ITK-4.1)

2. JlaiiTe onpeaencHue KaHaJl TOBAPOIBIKEHUS

A) nyTh IEpeBO3KM TOBapa

b) nenouka TOproBIX NOCPETHUKOB, YEPE3 KOTOPBIX MTPOXOIUT TOBAP

B) MapuipyT aBM>KeHHs TOBapa B reorpauyeckoM MpOCTPAHCTBE

I') onepanus no oTmnycKy ToBapa Jyisi TPaHCIIOPTUPOBKH, pa3MEILEHUE TOBapa
Ha CKJIAJIE U IIEpEBO3Ka ToBapa

[IpaBuinbHbIM OTBET: b

Komnerenmuu (naaukatopsi): [1K -4 (ITK-4.1)

3. COBITOBAs MMOJIMTUKA B TOPTOBJIE MIPEJICTABIISET COOOM:

A) OTHOMLIEHUS, CYLIECTBYIOIME HAa PHIHKE 10 MOBOAY KYIUIU-TIPOAA’KH TOBAPOB
WIH yCITyT

b) CoBOKynHOCTH onepanuii HauMHasi C TOr0 MOMEHTA, KaK U3JIeIHe MOKUHYJIO
NPOM3BOACTBEHHBIN KOpPIYC, W BIUIOTh JO T€peJadyd ToBapa MOTPEOUTENIO
(BKJTFOUUTEIHHO)

B) OGuienue mpojasiia ¢ mokymnareiem

') BepHbl Bce npeapayIme OTBEThI

[IpaBuibHBIN OTBET: A

Komnerenmuu (naaukatopsl): [1K-4 (ITK-4.1)

3aI[aHl’IH 3aKPbBITOI0 TUIIA HA YCTAHOBJICHUE COOTBECTCTBUA

Yemanosume npaesulibHoe coomeemcmaeue.
K(ZOfC@OMy ANNEMERMY J1€6020 Cm0]l61/!a coomeencmeyem moJlbKo 00UH dlIeMeHm
npaeoco cm0ﬂ6ua.



1. YcranoBuTe COOTBETCTBHE MCXKIY TCPpMHHAMHN H HX XapaKTCPHUCTUKAMMH,
KOTOPBbIC IPUMCHAIOTCA IIPU U3YYCHUU I[aHHOIL/i JUCHHUIINHBI.

Tepmun
1) CobITOBas
MOJIUTUKA
OpraHu3aluu

2) Taprerosor

3) Digital-
MapKCTHUHI

4) B2B-mapkeTrHT

XapakTepucTuka
A) N3yuenue noTpeOHOCTEN KIMEHTOB, CO3JaHue
pEKJIaMBbI C MPUBJIEKATEIBbHBIM IS TOKyIIaTeNeH
COOOIIIEHUEM U MOTYUCHHE 1IEJEBOr0 JCHCTBUS IS
YBEJIUYECHHS NPUOBUIA KOMIIAHUH C IOMOILBIO HHTEPHET
uHcTpyMeHTOB: Google Keyword Planner, Google Trends,
Keywordtool. 1o, Advanced Web Tracking
b) [Ipencrapnser cob6oi KOMIUIEKC MEPOIIPUATHH,
METO/IOB U MPUHIUIIOB (hOPMHUPOBAHUS COBITOBOM
JeSATEIbHOCTH, KOTOPAasi BKIIOYAET B ce0s
ACCOPTUMEHTHYIO MOJIUTHUKY, [IEHOOOpa30BaHHUE,
CTUMYJIUPOBaHUE CObITA, TOBAPOABUKEHHUE U T. 1.
B) I[Ipotiecc npoaBmkeHUsT HA PHIHKAX TPOMBIIICHHBIX
TOBApOB, JIOTUCTUYECKHUX YCIIyT WM IPOU3BOACTBEHHBIX
CEPBHUCOB, IJIE OKYIMATeIeM U KOHEYHBIM [TOTpeOUTEIEM
BBICTYIAIOT KOMITAHUHU.
I') Cnennanuct, oTBEYAKOIINN 32 HACTPOMKY MOKa3a
peKJIaMbl IPOAYKTa B COLIMAIIBHBIX CETIX TAKUM 00pa3oM,
4yTOOBI €€ BU/IENIa LeeBask ay IUTOPUS

[IpaBUIIBbHBIN OTBET:

1 2 3 4

b I A B

Komnerenmuu (naaukatoopsl): [TK-4 (ITK-4.1)

2. YcranoBure

COOTBECTCTBUC MCIKOY Ha3BaHHUCM HHCTPYMCHTOB

digital -marketing n ux xapakTepuCTHKOM:

OCHOBHBIC
HHCTPYMEHTBI
digital -marketing
1) Google Key
word Planner
2) Google Trends

3) Key wordtool.io

4) Spy Words u
SEM rush

XapakTepucTUKa HUHCTPYMEHTOB

A) I1o3BosIeT peryIapHO NPOCMATPUBATH PEUTHHIUA CBOETO
caiiTa, a TaKk’)keé MOHUTOPUTHh KOHKYPEHTHOE OKPYKEHHUE

B) C nomomrsio 3toro nuctpymenra digital -marketinga mosxuo
CKaHUPOBATh BOCTPEOOBAHHBIM KOHTEHT B UHTEPHETE B
TEKyILee BpeMs

B) Ot unctpymenTtsi digital -marketing mossousisitor
IIPOCMATPUBATh PAHKUPOBAHKUE KITFOYEBBIX CJIOB Y
KOHKYPEHTOB, UX LIEHHOCTb U 11eJIEBbIE€ CTPAHMIIBI, HA KOTOPBIE
OHU BEIYT

') Onpenensiet, kKakue HUHTEPHET-PECYPCHI CCHUIAIOTCS HA
CalThl KOHKYPEHTOB U MPOAHAJIM3UPOBATh NIEpeueHb Hanboiee
pacnpocTpaHeHHBIX CChUIOK. JlaHHbIA nHCTpYMeEHT digital-
marketing 111 ONTUMU3aLIMY KOHTEHT-CTPATET U U MOUCKA
aKTyaJbHBIX UJIEH, TEM U KIIFOUEBBIX CIIOB
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5) Advanced Web
Tracking (AWR)

6) Buzzsumo

IIpaBuIbHBIN OTBET:

J) ITo3BosisieT yBUACTh CPeAHEMECSUYHBI 00bEM TTOMCKA, 110
KJIFOYEBBIM CJIOBAM, U CPEAHEE OPraHUYECKOE MOJIOKEHUE IO
HEMY caiiTa KOMIIaHUH, a TaKKe (PIIBTPOBATH KITFOUH TI0
reoJIOKaluu

E) Ilo3BosiseT coOpaTh JUIMHHBIN XBOCT KITIOUEH JIJIST KaXKI0TO
TepMHHA, YTOOBI UCTIOJIb30BaTh B Google, a Taxxke B YouTube,
App Stores, Bing, Amazon u Ebay

1

2

3 5 6

A

b

4
E B A r

Komnerenmuu: [1K-4 (ITK-4.1)

3. YcTaHoBUTE COOTBETCTBHUE MCXKAY BHIAMHU COBITOBOH TOJMTUKH U €€
XapaKTCPpUCTUKAMU.

Buner cOBITOBOM

TIOJTUTHKHU
1) BeibopouHas
2) Ipsimast

3) Hauenennas

4) KocBeHHast
5) DKCKII03UBHAS
6) CenexTuBHAs

7) UHTeHcuBHas

[IpaBUIIBbHBIN OTBET:

XapaKTepI/ICTI/IKa BHUaa COBITOBOM ITOJINTUKHU

A) IIpoaykT paccuuTaH Ha MacCOBBIN CHIpOC.

b) ToBap 10X0IUT O KIMEHTOB Yepe3 padoTy
MIPOU3BOAMTEIIA C TOCPETHUKAMU

B) CObITOBast MOJIMTHKA MPEANOJIAraeT TOIBKO OJHOIO
Juiiepa B ONpeIeIEHHOM reorpapueckoM peruoHe UMeeT
paBo MPOAABATH TOBAPHI JAHHOTO MPOU3BOIUTEIS

I') B mponecce peanuzanuu y4acTByeT OrpaHHYE€HHbBIN
KpYT IIOCPEIHNUKOB

J1) [IpousBoauTeNb NbITAETCA HAUTH KaK MOKHO OO0JIbIIE
IIOCPEIHUKOB ISl IPOJBUKEHUS CBOETO MTPOTyKTa

E) ToBap nocrapisieTcst KIMEHTaM HaNpsIMyto, 0e3 yciyr
IIOCPETHUKOB

E) ITpousBoauTes BHIOMPAeT OrpaHMYEeHHOE YUCIIO
MOCPETHUKOB JIJISl IPOJBUKEHUS CBOETO MPOIyKTa Ha
JaHHOW TEPPUTOPHUH

1

2

3 4 5 6 7

I

E

A b B E |

Komnerenmuu (naaukatopsi): [TK-4 (ITK-4.1)

3aganus

3aKpPbLITOTO0 THIIA Ha YCTAaHOBJICHUEC HpaBI/IJIbHOﬁ
nocJjIea0Barec/JIbHOCTH

Yemanosume npasuilbHyro NnoC1e008amenbHOCb.
Sanuwume npasuibHyro NnoCc1e0068amelbHOCb 6yK6 cjleea Hanpaeo.



1. Vkaxure sTansl popMupoBaHusi CObITOBOM MOAUTUKYA OpTraHU3ALMH:

A) BBIOOD 1IENIEBOTO PHIHKA

b) BbI0Op THIIA COBITOBOM CTpaTEruu

B) nocTanoBka 1enu cObITa TOBapa WM yCIyru

I') ycTaHOBIIEHHE B3aMMOOTHOLIEHUH B KaHAJIE U MOTUBUPOBAHUE YYACTHUKOB
J1) BBIOOp crioco0a BeIXO/a Ha LEJIEBOM PHIHOK

E) BBIOOp TOProBOoro nocpeHuKa u padora ¢ HUM

E) BBI60p cuCTEMBI TOBAPOABHKEHHS

IIpaBunbnsiii oTBeT: B, A, b, E, /1, E.T

Komnerenmun (uaaukatopsl): ITK-4 (ITK-4.1)

2. Onpeenure NOCIEA0BATEIbHOCTD MPOABUKEHUS TOBApA OT MPOU3BOIUTEIS
K MMOTPEOUTETIO MO CTPATETUHU «IIPOTATIKUBAHUS:

A) ONTOBUK

b) po3HuuHblii mpogasell

B) notpeburens

I') npousBoauTENHL

[IpaBunbHbIi oTBET: I, A, b, B

Komnerennun (maaukatopsl): ITK-4 (ITK-4.1)

3. Omnpeaenurte MOCIEIOBATEIHPHOCTD IPOABIKEHUS TOBapa OT MPOU3BOIUTENS
K MOTPEOUTENIO MO CTPATETUU «ITPOTITUBAHUS):

A) ONITOBUK

b) po3HuuHblii mpogasell

B) notpeOurens

I') npousBoauTENHL

[IpaBunbubiii otBeT: B, b, A, T’

Komnerenmuu (naaukatopsl): [TK-4 (ITK-4.1)

3aHaHI/IH OTKPbLITOI'0 THUIIA

3a)1amm OTKPLITOI0 TUIIA HA TOIMOJTHEHUE

Hanuwume nponywennoe cnoo (ciosocouemanue).

1. — KOMIUIEKC (uinocopuu, CTpaTerud U HHCTPYMEHTapHs
MH()OPMAIIMOHHO-MAPKETUHIOBOM  JESATENbHOCTU U B3aUMOJICHCTBUS B
KOMITBIOTEPHBIX ~ CETSX,  MO3BOJISIOIIMA  MCCIENOBaTh  PBIHOK,  aJIEKBATHO
CTPYKTYpPUpPOBAaTh MH(POPMALMOHHYIO Cpeay, NMpOJBUraTh, MpOJaBaTh W MOKYNaTh
TOBAphl, UJIEU U YCIYT'H; 3TO HE CAMOCTOSITENIbHAsI 00JIaCTh MAapKETUHIa, ITO BCErO
JUIIb OJUH U3 MHCTPYMEHTOB MAapKETMHIOBOIO aHalIW3a M BO3ACHCTBUS, OJHA W3
COCTABJISIFOIINX 001Iel MapKETUHTOBOM CTpAaTEru (PUPMBI.

[IpaBuIbHBIN OTBET: HHTEPHET- MAPKETUHT

Komnerenmuu (naaukatopsl): [TK-4 (ITK-4.1)




2. —3TO PpEKJIaMHBIA  AJITOPUTM, KOTOPBIM IO3BOJISIET
BBIJICTIUTh Cpe/id OOIIElH MacChl MOTPEOUTENEH TOIBKO TY YacTh, KOTOPO MHTEPECEH
onpenenéHHbId TPOAYKT U KOTOpasl YAOBIETBOPSET OOYCIOBICHHBIM KPUTEPHSIM —
LIEJIEBYIO ayIUTOPHIO.

[IpaBuIbHBIN OTBET: TAPTETUHT

Komnerenmun (maaukatopsl): [1K-4 (ITK-4.1)

3. B2C-mapkeTuHr — TMpOABMIKEHHE TOBApOB W YCIyTr IS KOHEYHBIX
oTpeOUTENCH.

[TpaBunbHbIil oTBeT: B2C MapkeTUHT

Komnerennuu (uaaukaropsl): [1K-4 (ITK-4.1)

3aIlaHl/Iﬂ OTKPLITOT0 THUIIA ¢ KPATKUM CBOﬁO}IH])IM 0TBETOM

Hanuwume nponywennoe cnoso (crosocouemanue).

1. ns pabGoTel ¢ _B TOPrOBOM JEJE€ MOYHO HCIOJIb30BaTh
ClIeIyIoIUe MPUEMBL: MOJJEP)KaHUE MHTEpeca K TOProBOM KOMIIAHMM W OpeHAy ¢
MIOMOILBIO Pa3BJIEKATENbHBIX U IMOJE3HBIX CTaTel, MOJPOOHBI paccka3 O MPOAYKTE
WIM yCIyTre, WX MOJIE3HOCTH, MPEJIaraéMblii B BHJI€ MHUCEM-PACCHUIOK, POJIUKOB,
OT3BIBOB II0JIb30BATENIEN, MPOBEACHUE NPOMO-aKLUUN, PO3BITPHIIIEH, MPE3CHTALNS
HOBOCTEW O OOHYCHBIX MPOrpaMMax, HOBBIX MAapTHEPAX C COBMECTHBIMU BBITOJIAMHU,
rOpsYME 3BOHKH C «I0KATUEM» J10 TOKYIIKH.

[IpaBUIIbHBIN OTBET: TOPSYUMHU KIMEHTaMHU / KIMEHTBI, KOTOPbIE YETKO 3HAIOT,
YTO XOTST KYNUTh / TOTOBBIE K OKYTIKE KIIMEHTHI

Komnerenmuu (uaaukatopsi): [TK-4 (TTK-4.1)

2. Monens SOSTAC, pazpabdotannas [lomom Cmutom, mpencraBiseT coOoit
BCECTOPOHHUM MOJXOJ] K IJIAHUPOBAHWIO MAPKETHHIOBBIX CTPATETUM M BKJIIOYAET
mecTh (yHIaMEHTAIbHBIX KOMIIOHEHTOB: aHAJU3 CUTyalluu, Iejb, CTpaTerus,

, IGICTBUE, KOHTPOJIb.
[IpaBWIbHBIN OTBET: TAKTUKA / TJIaH IEUCTBUN / 00 AyMaHHBIN X0 ACHCTBUIA
Komnerennuu (maaukatopsi): [1K-4 (TTK-4.1)

3. Busnonepckas ctparerus mpoaax — , TPY KOTOPOU KOMITAHUS
UIIET HOBBIE IMYyTH Pa3BUTHsSI M BbIOMpAET MOAXO/bI, HA KOTOpbIE APYyrue Bpsij JiU
permarcs B LENSAX YBEJIMUYCHUS TIPOJIaK.

[IpaBUnBHBIN OTBET: CTpATErusi HOBATOPCTBA / MNHHOBALIMOHHAS CTpaTerus /
nepeoBas CTpaTerus

Komnerennuu (naaukatopsi): [1K-4 (TTK-4.1)




3aaHusi OTKPBHITOIO THIIA ¢ PAa3BEPHYTHIM OTBETOM

1. ITpakTryeckas 3aaaya.

YcnoBue 3amaun. Benrepckas ¢upma «3OMIKC» SKCIOPTUPYET OCHOBHBIC
OpOAyKThl nUTaHUs. Ha OJHOM W3 NOTEHUHATBHBIX BHEIIHUX PBIHKOB COBITA
CIIOKHWJIACh CHUTyalusi HEYJOBJIETBOPEHHOro cmpoca. TakuM oOpa3oM, BBIXOJA Ha
HOBBIM PBIHOK JIJIs1 «OMAKCa» OKa3aJcsl OYEHb JIETKUM. B mepBblil 1o/l MOKyNnaTeasiMu
TOBAapOB «IMIKCa» BBICTYNAIH IMOYTH HCKIIOYUTEIBHO YaCTHBIE IPEANPUHUMATEIH.
80% peanuzaluu COCTABJISIJIM MAcCCOBBIE TOBAaphbl, OCTAJIbHOE IMPHUILIOCH Ha JIOJIO
3alMIIEHHBIX TATEHTOM U TOBAPHBIM 3HAKOM (hupMeHHbIX n3nenuit. (Habop uznenuii
COCTOST M3 25 HaWMMEHOBaHMM, U3 KOTOpbiX (upMenHbiMu Obutn 80%). Ha
cCleAyromuil Tox JKcnopT Belpoc B 3,1 pasza. 3pmecs yxke 88% 3akymuiia
rocyJlapCTBEHHasi oOpranuzanus-umnoprep. KonnuecTBO HauMEHOBaHUN W3ACIIHMA
YBEIUYMIIOCH 110 45 1 U3 HUX (UpMEHHbIe u3enus coctaBmin yxe 44%. Ha tperuii
roJl TAK)KE€ HaMEYaJIUCh MEPCIEKTUBBI paclIupeHus npojaax. [lpu 3aknroueHn HOBBIX
CIEJIOK He00X0IUMO ObLIIO IPUHUMATh BO BHUMAHHE, YTO B IAHHOM CJIy4ae pedb UJIET
O PBIHKE DPa3BUBAIOUICICS CTPaHbl; TOBAphl, NMOCTABJICHHBIE IO 3aKJIIOYEHHBIM Ha
BTOPOW roj padOThl Ha PBIHKE CHEJIKaM, MONaayT K KOHEYHOMY IOTPEOUTETIO0 HE
panbire Il kBapTana cieayromero roaa, NOCKOJIbKY OTIPY3KH OCYIIECTBISIIOTCS B [V
KBapTajie ToJa 3aKJIIOYECHHs] KOHTPAKTOB; PHIHOK MHPHU BO3PACTaHWU KOHKYpPEHUUHU
MOCTENEHHO Hayajl HaChIATHCA; MOKYIATEIN U3 YaCTHOTO CEKTOpa Havyajiu padoTath
BO BCEX pallOHax CTpaHbl U OHU NPO(ECCUOHATBFHO pa30UparoTCs B BONPOCax cObITa
TOBapa; rOCy1apCTBEHHAsl OpraHU3aALMI-UMIIOPTEP U3-3a OTCYTCTBHUS CIIELUAIMCTOB U
COBITOBOM CETH C TPYIOM pealnu3yeT TOBapbl; JUIsl cObITa (PUPMEHHBIX H3IEIUN
HEOOXOMMbl 3HAYUTEIbHBIE YCUIIUS MO MX MPOABIKEHHUIO; B MHTEpEcax pa3BUTHUS
MECTHOM MPOMBIIIJIEHHOCTH TOCYIapCTBEHHAsI OpraHu3alusg-UMIIOpTep 3a00TUTCS 00
uMIopte norypadbpukaroB (« IMIKC» IKCIIOPTUPYET U HX).

«OMBKC» OpraHu30Bajl B CTpaHE-UMIOPTEPE BBICTABKY, IJI€ KpyIHEHIIHNE
CHEIUATNCTBl MOTJIM O3HAKOMHUTBCS C YK€ OSKCHOPTUPYEMBIMU W 6 HOBBIMHU
bupmenHbIMHU u3aeMusIMU. C peKIaMHOW TOYKHU 3pEHUsSI BBICTABKA XOPOUIO yAallach.
Hanee, «KOM3KC» KOMaHAMPOBAJ HA PHIHOK CIIELUATIUCTA, YTOOBI OH OPraHU30BaJl IS
npeacTaButessi Gupmbl cayk0y 1mo paboTe ¢ MoKymaTelasiMd, KOTopash Morjia Obl,
KpOME BCEro MpodYero, MOMOYb TOCYJAapCTBEHHON OpraHu3aluu peaju30BaTh
UMIIOPTHPYEMOE MPOJAOBOJILCTBHUE.

Bomnpocsr k 3anaye:

1. ITouemy ¢upmoit «IMIKC» OBLJIO TMPUHATO PEIICHUE BBHIUTH HA PHIHOK
pa3BUBAIOLLEHCS CTPAHBI?

2. Kakoe mosoxeHue ynajaoch 3aHsATh (UpME Ha PhIHKE MPOIYKTOB MUTAHMS
yepes ABa roja’?

3. Kakue mepsl npussiia pupma « IMIKC» 711 YKPEIUICHUSI CBOUX MO3UIUI Ha
BHEIIIHEM PBIHKE?

4. PazpaboTaiiTe OCHOBHBbIE HANpPABJICHHS] PHIHOYHOW MOJUTHKUA «IMDIKCH» Ha
PBIHKE pa3BUBAIOLIEHCS CTPaHbl HA OJIMKalIIUE TPU roja.

Bpewms BoimonHenusa — 20 MuH.

OxugaeMblid pe3yJbTar:



- 000CHOBAaHHbBIE OTBETHI, KOTOPBIN B MOJHOW Mepe OTBEYAET Ha MOCTABJICHHbBIC
BOIIPOCHI.

Kpurepun onenuBanus:

- IPaBWJIBHOCTh 1 0OOCHOBAaHHOCTH OTBETA.

OxuaaemMblid pe3ybTaT B BUAE IMOCIEA0BATEIBHOTO PEIICHUS 3a/1a4K:

1. ITouemy ¢upmoii «IOMIKC» OBLTO MPUHATO PEIICHHUE BBIATH HA PHIHOK
pa3BUBAIOLLEKCSA CTPAHBI?

[IpunsiTe ympaBiIeHUECKMX PEIIEHUH O BBIXOJIE HAa HOBBIM PBIHOK JIIOOOH
CTpaHbl  OCHOBBIBAE€TCS, TMpPEXIE BCEro, Ha pe3ylibTarax IyOodyaniiero
MapKETUHIOBOTO aHAJIM3a PBhIHKA, TaK KaK HEOOOCHOBAHHBIA M HEMOATOTOBJICHHBIN
BBIXO/] Ha HOBBIN PHIHOK MOKET 0OCPHYTHCSI OIPOMHBIMU yObITKaMHu. {7151 BbIXOJ1a Ha
HOBBIM PBIHOK HY)XKHAa HE TOJbKO ONaromnpusiTHas cpelia, B JaHHOM Cliydyae —
HEYZOBJIETBOPEHHBIN CITPOC HA MPOAYKTHI MUTAHUSA, HO U MOTEHINAIBHBIE MOIIIHOCTH
JUIs 00€CTIeYeHHS MX TTOCTABKH.

PeiHOK mokymartenss mOpeanoiaraeT  BBIIYCK TEX TOBAapOB, KOTOpHIE
MOTEHIIUAJIBHBIA MOTPEOUTENL OYIET coriaceH nmpuoopect. B ocHOBY mpou3BoIcTBa
3aKJIa/IBIBAIOTCS JAaHHBIE, TIOJYUYEHHBIE B PE3YJIbTATE U3YUEHUS 3alPOCOB Pa3IMYHBIX
PBIHOYHBIX CETMEHTOB — OTAEJbHBIX TPYIII HACEIEHUS, IPEANPUITUI, OpraHu3aluil 1
JIPYTUX NOTpEOUTENEH, KOTOPBIM U OYJIET aJjpecoBaHa BHOBb CO3/1aBaeMasi POTYKIIHSI.
31ech MEHSIeTCSl HallpaBJICHUE YCHJIMKA MPOU3BOAUTENS — OH, BBIIBHUB C IOMOIIBIO
UCCIIEJOBAaHUM T€ WM UHBIE HEYAOBIETBOPEHHBbIE HYXJbl M TOTPEOHOCTH,
pa3pabaTbIiBa€T M HAYMHAET NIPOU3BOAUTH TE€ TOBApPbl, KOTOPBIE CIOCOOHBI HX
yAoBIEeTBOpUTH. CrefoBaTesbHO, MyTh (GUPMBI «OMAIKC» Ha HOBBIH PBIHOK
pa3BHBarOIIElcsa CTpaHbl ObUI yJITAYHO CMOJEIHNPOBAH, a €€ paboTa Ha HOBOM PBIHKE
MMeJla HeMaJlblid yCIIeX.

2. Kakoe monoxeHue yaanoch 3aHSATh (UPME Ha PHIHKE MPOAYKTOB MUTAHUS
yepes ABa roga’?

JUIsi MOJTHOTO M Pa3BEpPHYTOTO aHaiu3a MecTa (GUPMbl «IOMAIKC» Ha PBIHKE
MPOIYKTOB MUTAHUS MPOUJUTIOCTPUPYEM OO MPOJIaK TOBAPOB I'OCYAAPCTBEHHBIM U
YaCTHBIM TPEANPUATHIM 3a 2 roja (cM. puc. 1), IMHAMHUKY pOCTa HAaUMEHOBaHMMA
TOBapa (CM.puc.2) W yACHbHBIM BeC (PUPMEHHBIX H3JACIUM B OOIIEM KOJHUYECTBE
HauMeHOBaHUi ToBapa (puc.l)
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Puc.2. lunamrika pocTa HAMMEHOBaHUI TOBApOB 3a JiBa roja, %

Taxum oOpazoMm, pupma «IMdIKC» 3a 2 roja 3aHsIa YBEPEHHOE MOJI0KCHHUE Ha
HOBOM pBIHKE pa3BUBAIOIICHCS CTpaHbl, 00 3TOM CBHJETCILCTBYET HE TOJIBKO
YBEJIUYCHHE OOINEro KOJUYeCTBA HAMMCHOBAHUH TOBapa, HO M HEIOCPEICTBCHHBIN
pocT 00BeMOB cObITa B cpeiHeM B 3,1 pa3a 3a oJIUH roj.
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Puc. 3. YaenbHpiii Bec (QUPMEHHBIX W3AETUA B OOIIEM  KOJHUYECTBE
HAaNMEHOBAHUN TOBapa

3. Kakue mepsl npunsina pupma « IMIKC» 71 YKPETUICHUSI CBOUX MO3UIUI Ha
BHEIIIHEM PBIHKE?

Bo-niepBbiX, ¢pupma «3OMd3KC» BO BTOpPOM TOjJ pabdOTbl Ha HOBOM DBIHKE
IPAKTUYECKHU IMOJIHOCThIO IMEPECTpOMsIa KaHajbl cObITA CBOEW MNPOAYKIMH, YHns
(aKkTUYECKHU OT YACTHBIX NPEANPUATUH, 00BEM MOTPEOIICHNS, KOTOPBIX B IEPBOM T'OY
pabotel cocraBisin okojio 100%, W 3aKIOYMB CHENKH C TOCYJapCTBEHHBIMU
opraHu3anysMu. Takod XOJ MOXHO PACLEHUBAaTh KaK YyKPEIUIEHHWE Ha pBIHKE,
IOJIyYEHHE aBTOPUTETA U IIPEUMYILECTBA K PA3BUTHIO.

Bo-BTophIX, cnenuamuctamMu (QUpMbl «OMIKC» OblUla ydTeHa JOJS IpOAa
(upMEHHBIX TOBapOB B 00111eM 00BEME BCEX MPOJAAHHBIX TOBapaXx, TaK €CJIU B IIEPBbIN
roa paboTel mnpennpusatue peanuzoBaio 80% MaccoBeix TOBapoB U auiib 20%
pean3aluy MPUILIOCh Ha TOBAPhl, 3alIUIICHHBIE TATEHTOM. JTO 03HAYAET, YTO U3 25
HAaMMEHOBAaHUW TOBApOB B MepBbIA rog padoTbl 80% MNpuxoauiaoch Ha (pUPMEHHBIE
ToBapbl U Juuib 20 % — Ha TOBaphl MaccoBoro morpedseHus. Takum oOpazoM, B
NEepBbI 1o padoThl KOMOaHUEH «IMAIKC» ObUIO MPEeMIoKeHO st peanusauuud 20
HAaMMEHOBAaHUW (PUPMEHHBIX TOBAapOB M JIMIIbL 5 HAMMEHOBAHUI MAacCCOBBIX TOBApOB.
Peanuzanuio npoAyKIuu MOKHO MPOMIIIOCTPUPOBATh Ha puC. 4.

Ha puc.4 BuaHO, 4yTO B MEpBbI roJ pabOThl NpEeaNpUsTHE B 3HAUYUTEIBHO
OOJBINIEH CTENEeHN Pean30BBIBAJIO BCETO 5 HAMMEHOBAHHWI TOBapa, a Ha OOJIBIIYIO
yacTh HauMeHoBaHuii (20 Hamm.) mpuxoamnoch Bcero 20% ot oO0mieit cymmbl
peanu3zalMy. YUHUTbHIBas, 3Ty OCOOCHHOCTb, CIELUHUAIMCTBI TMPEANPUATUS YyKe Ha
BTOPOM 1ol paboThl GPUPMBI « IMIKCH» Ha 3apyOEKHOM PHIHKE pa3BUBAIOIICICS CTPAHBI
NPEINIOXKUIN 45 HaMMEHOBAaHUM TOBApPOB, U TOJNBKO 44% W3 KOTOPBIX COCTaBIISIN
TOBaphl, 3aUIUIICHHbIE MaTEHTOM, Ha TOBaphl € MAacCOBOrO MOTPEOJICHUS
MPUXOIUIIOCh 56 % uiu 6oJiee 25 HaMMEHOBaHUM.
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4. PazpaboTaiiTe OCHOBHBbIE HAIpPaBJICHHUS PHIHOYHOW IMOJIUTHKUA «IM3KC» Ha
PBIHKE pa3BHBAIOLIEHCS CTPaHbl HA OJIMKalIIUE TPU roja.

OCHOBHBIE HANPABJIEHUS PHIHOYHOW MMOJTUTUKU « IMIKC»:

1. YBenuuenue o0beMa Mpou3BOICTBRA.

2. YKpermieHue poIHOYHON TTO3HUIIHH.

3. Ananu3 u pa3Beqka AesITeIbHOCTH KOHKYPEHTOB.

4. CoxpaHeHue rocyJapCTBEHHbIX KOHTPAKTOB B Pa3BUBAIOLLEHCS CTPaHE.

5. [IpoBeneHne cCeMHHApOB U TPEHHUHIOB CO CHELMATUCTAMHM IO MPOAAXKE
OPOAYKIHMH (PUPMBI «IMIKC» B pa3BUBAIOLIEHCS CTpaHe.

6. YBenuueHne KOHTPOJIS paclpOCTPAHEHUS TPOTYKIIMH.

7. 3aKiIr0ueHue JOroBOPOB Ha 00JIee BHITOIHBIE TTIOCTABKY;

8. CokpallieHre BpeMEeHH OT JIaThl OTTPY3KH /10 AaThl MOJTY4YEHUS IPUObUIN
MaKpocpela PpIHOYHBIN ITOJTUTHKA.

Otser:

1. ITpunHsATHE yNpaBIEHYECKUX PEIIEHUN O BBIXOJIE€ HAa HOBBIA PBIHOK JHOOOM
CTpaHbl  OCHOBBIBAE€TCS, IMpPEXJAE BCEro, Ha pe3ysbTarax [Iydoyaluiero
MapKETUHIOBOI0 aHAJM3a PBhIHKA, TAK KaK HEOOOCHOBAHHBIA M HEMOATrOTOBJICHHBIN
BBIXO/l HA HOBBIM PHIHOK MOKET 0OEPHYTHCS OIPOMHBIMHU yObITKaMHu. {7151 BbIXOJ1a Ha
HOBBI PBIHOK HYyXHa HE TOJIbKO OJarompusaTHas cpefa, B JaHHOM Ccllydyae —
HEYJIOBJIETBOPEHHBIN CIIPOC HA NPOAYKTHI IUTAHUS, HO U MTOTEHIIMAIBHBIE MOLITHOCTH
U o0ecIieyeHusT NX IIOCTaBKH. 2.

2. Gupma «OMIKC» 3a 2 rojia 3aHssia YBEPEHHOE MOJIOKEHUE Ha HOBOM PBIHKE
pa3BUBAIOIIEHCS CTPaHbl, 00 3TOM CBHUJIETEIILCTBYET HE TOJIBKO YBEIMUEHUE OOILEro
KOJIMYECTBAa HAUMEHOBAHUN TOBapa, HO M HETIOCPECTBEHHBIH POCT 00HEMOB CObITA B
cpeaneMm B 3,1 pasa 3a OuH TO/I.

3. Bo-nepBbix, upma «3IMd3KC» BO BTOpPOW ToJil pabOThl HA HOBOM pBIHKE
MPAKTUYECKU TMOJHOCTHIO MEPEeCTpoMia KaHallbl CObITa CBOEH NPOAYKIUHU, YW
(baKTHYeCKH OT YaCTHBIX MPEANPUITHI, 00beM NOTPEOJICHUS, KOTOPBIX B IEPBOM IOy
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pabotbl cocraBisin okojgo 100%, W 3aKIOYMB CHENKHM C TOCYJapCTBEHHBIMU
opranuzanusiMu. Takoe MeponpusTHE MOKHO PaclieHUBATh KaK YKPEIJICHHE Ha PHIHKE
(cTpaTerusi YKpeIUICHHMsI CYIIECTBYIONIMX TO3UINK), TMOJIy4YeHHE aBTOpUTETa U
PEUMYIIECTBA K PA3BUTHIO.

4. Bo-BTOpBIX, ciequanucTaMu (pUpMbl «IMIKC» ObUIa yUTEHA JOJIS MPOJAX
(bupMEHHBIX TOBapOB B 00111eM 00beME BCEX MPOJAAHHBIX TOBApaXx, TaK €CJIU B TIEPBHIT
roa paboTel mnpennpustue peanuzoBaio 80% MaccoBeix TOBapoB U auiib 20%
peanu3aluy NpUILIOCh Ha TOBAPHI, 3alIUIIICHHbIE TATEHTOM. JTO 03HAYaET, uTo U3 25
HAaMMEHOBAaHUW TOBApoOB B MepBbINA o padoThl 8§0% MNpuxoauiIoch HA (pUPMEHHBIC
ToBaphl U Juiib 20 % — Ha TOBaphl MaccoBoro morpediienus. Takum oOpazoM, B
NEepBbIM roa paboThl KOMIaHUEH «IMAIKC» ObUIO MpEeMsIoKeHO it peanusauuu 20
HAaMMEHOBaHUN (PUPMEHHBIX TOBAPOB U JIUIIb 5 HAMMEHOBAHUI MacCOBBIX TOBApPOB.

5. OCHOBHBIMU HaIlpaBJICHUS PBIHOYHOW TMOJUTUKH «IMIKC» SIBISIOTCS
CIIeIyIOIMeE. a) yBEIM4YeHHE oO0beMa IPOU3BOACTBA; O) YKpEIUIEHWE PBIHOYHOU
NO3ULIUY; B) aHaIu3 U pa3Besika JESITEIIbHOCTH KOHKYPEHTOB,
I) COXpaHEHHE TOCYJApCTBEHHBIX KOHTPAKTOB B pa3BUBAIOIICHCS CTpaHE;
1) IPOBEICHUE CEMUHAPOB M TPEHUHI'OB CO CIIELUATMCTAMU IO MPOJIaXKe MPOLYKIIHH
bupmbl  «OMIKC» B pa3BHBAIONICHCS CTpaHe, €) YBEIMYEHHE KOHTPOIS
pacnpocTpaHeHUsl MPOAYKLMH; €) 3aKIOYEeHUE JTOTOBOPOB Ha 0O0Jiee BBITOJHBIE
MIOCTABKH; JK) COKpAIICHHE BPEMEHH OT JIaThl OTTPY3KH JI0 AAThI MOTYYCHHs IPUObLIN
MaKpoCpeia phIHOYHBIH MMOIUTHKA.

Komnerenmuu (naaukatopsl): [1K-4 (ITK-4.1)

2. [lpaktrueckas 3aaaya.

VYcnoBue 3amaun. IIpombllIEHHOE TPEANPUATHE PEATU3IYET CBOM MPOAYKT
Yepe3 ONMTOBBIX MOCPETHUKOB MPEANPUATHAM POZHUYHON TOproeiau. Map:ka onToBUKa
cocraimsier 10% or peammsanuun. IIpoMbllIeHHOE NPENNPUATHE CUUTAET
1enecooOpasHbiM  HaHITh 20 TOProBBIX MpeJCTaBUTEIEH, YTOOBI IOCTABIIATH
MPOAYKIUIO MPEANPUATUSIM POZHUYHON TOProBiIM Hampsimyto. [Iporuosupyercsi, 4To
3atpartbl Ha 20 npeacrasuteneit coctaBiaT 640 000 py6. + 2% oT oObema peanuzanuu
IPOIYKTA.

Bomnpoc k 3agade. [Ipu kakoM 00beMe Npojjax HATMYUE CBOMX MPECTaBUTENCH
OKaXETCSl JUIsl MPENNpUITHS MPEANnouYTUTENIbHEEe, dYeM padoTa C ONTOBBIMU
nocpeaAHuKamu?

Bpewms BoinonHeHus — 15 MuH.

OxuaeMblid pe3yJibTaT: OTBET B BUJIE MOCIEA0BATEIBLHOIO PacUETa.

Kputepun oneHnBaHus: TPaBUWIBHOCTh U MOCIEA0BATEILHOCTh MPOBEICHHOTO
pacuéra.

OxupaeMblid pe3yJibTaT B BUAE MOCIIEN0BATENIHHOTO PEIICHUS 3a/1a4H:

O6o03HauMM 4Yepe3 X KPUTUYECKUH 00beM NpoJax, MpH KOTOPOM 3aTpaThl
MPOMBIIIUIEHHOTO MPEANPUSITHS paBHBI MPU JTIOOOM croco0e peann3aluuu MpoayKTa.
Torpaa 3aTpaThl Ha peau3alMIo MPOAYKTA YEPE3 ONTOBBIX MOCPEAHUKOB cocTaBsT 10%
X X, a 3aTparbl Ha peann3aiuu. Yepes Toprosoeix npeacrasureneit: 640 000 + 2% x x.

Haitnem o0beM mpoaask, mpu KOTOPOM 3aTPaThl IPOMBIILICHHOTO MPENPUSTHUS
PaBHBI MPHU JTIOOOM CIIOCO0E peanu3aluu NPOAYKTa:
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640 000 + 2% x x = 10% x x;

640 000 = 8% X x;

x = 640 000/ 0,08 =8 000 000 pyO.

OtBet: TakuM o6pazom, ipu ooveMe npoaax 8 000 000 pyO. u Beimie HATUYUE
CBOMX NPEJICTABUTENICH OKKETCS IS TPEANPUATHS MPEANOoUTUTEIbHEE, YeM paboTa
C ONITOBBIMHU TIOCPETHUKAMH.

Komnerenmun (maaukaropsl): [1K-4 (TTK -4.1)

3. [IpakTrueckas 3a1aya.

VYcnosue 3agaun. Paboraromnias Ha peiHke B2B, BbiOpana B KauecTBE OCHOBHOTO
METO/Ia OpTaHU3AIMK TMPOABIKCHHS MPOAYKINHM JTUYHBIC Tpofaxu. OTaen cObiTa
pazpabaTpiBacT pabounii TpaduKk IS  CBOMX TOPTOBBIX  MPEACTaBUTEICH.
MapkeTHHTOBBIC UCCIICIOBAHUS MOKa3a, 9TO MO>KHO BBIJICIIUTH
3 KaTeropuu NOTpeOUTENEN C OIMHAKOBBIM BpEMEHEM MocenieHus - 30 MUHyYT.

1. A — motpeburenu: nmocemaroT 1 pa3 B 2 Hepenu, ux koaudectso — 200;

2. b — motpebuTenu: mocemart 1 pa3 B 4 Henmenu, ux KoiaudecTBo — 260;

3. B — nmotpeburenu: nmocemaroT 1 pas B 8 Henenu, ux koaudecto — 600.

Bompoc k 3amaue. Paccuuraiite onTuManibHOE IJIi KOMIIAHUU KOJIMYECTBO
TOPTOBBIX MIPEICTABUTEIICH.

Bpewms BoinonHeHus — 15 MuH.

Oxuaemblil pe3yIbTaT: OTBET B BUJIE MTOCJIEI0BATEILHOTO pacyéTa.

Kpurepuu onieHuBaHUS: TIPABUIBHOCTD U TOCIICIOBATEIHFHOCTD MTPOBEACHHOTO
pacyéra.

OnaeMblid pe3yIbTaT B BUAE NOCIEN0BATENBHOTO PEMICHUS 3a1a4H:

Paccuntaem BpeMst HEOOXOAMMOE JIJIsl TIOCEIIEHUS BCEX KIIMEHTOB KOMITAHHH:

1) 30 munyT = 0,5 "aca, B MecsIe 4 HeJENH.

2) 200 x 0,5 x 2 4+260 x 0,5 + 600 x 0,5 x 0,5=200+ 130 + 150 = 480 yacos.

3) PaccunTaeM paboyee BpeMst OJTHOTO TOPIOBOTO MPEICTABUTEIIS:

4) ITpu HopMmatuBe 40 pabOYKMX YaCOB B HEAECIIO, B MECSAIL €ro padouee BpeMs —
160 gacos.

T.e., 4TOOBI 3a MecsAll TMOCETUTh HEOOXOAMMOE YHUCIO TMOTpeOuTeNeH,
HE00X0AMMO 3 TOPTOBBIX MPEJCTABUTETIS.

OtBeT: 4YTOOBI 3a MeECSI] IMOCETUTh HEOOXOIUMOE YHCIIO MOTpeOuTeneH,
HE00X0AMMO 3 TOPTOBBIX MPEJCTABUTETIS.

Komnerenmuu (nanukatopsi): [TK-4 (ITK-4.1)
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JIneT n3MeHeHUH U AOTOJTHEHUH

Jlata u HOMep IPOTOKOIA IToanuce
Noi/mt | Bunbl gononHeHUH 1 3acenanus Kadenpsl (c pacupoBKOI)
W3MEHCHHIA (xadenp), Ha KOTOPOM ObLTH |  3aBEAYyIOLIETO Kadeapoit

PacCMOTPEHBI U 0JI00peHBI | (3aBemyronux Kadempamu)
W3MCHEHUS U JIONOJTHEHUS




JKCNepTHOE 3aKJII0YEHHEe

Ilpezcrasnennslit GOHI OLEHOYHBIX CPENCTB (majee — ®OC) o mucnmIInHE
«MapKeTHHT U CTPaTEeruy IPOAaX» COOTBETCTBYET TpedoBanmsM OPI'OC BO.

IIpexnaraemele (GopMBI U CpenCTBa TEKyILEro u IIPOMEKYTOYHOTO KOHTPOJIS
aACKBATHBL IeSIM W 3a[a4aM pealM3allMd OCHOBHOM IpogeCcCHOHAIBHON
00pa3oBaTeNnbHON IPOrpamMMbl MO HAIpPaBIEHUIO TOATOTOBKH 38.04.06 Toprosoe
Telo.

OreHounple  cpencTBa  JUIA  TEKyIIero KOHTPOJISl ~ yCIIeBa€MOCTH,
[POMEXYTOUYHON aTTeCTallMy II0 MTOraM OCBOEHWS MUCIHILIHHEL IPEICTaBIeHbl B
IIOJIHOM 00BEMe.

BUIbI OLIEHOYHBIX CPECTB, BKIIOYSHHBIE B [IPE/ICTABIEHHBIN (DOH/I, OTBEYAIOT
' OCHOBHBIM IpuHIMIaM Gopmuposanus ®OC.

Paspa6oTaHHBI ¥ mpencTaBleHHBI IS OKCIIEPTU3Bl (OHJ OLIEHOYHBIX
CPCACTE PEKOMEHIYETCS K MCTIONB30BAHUIO B IPOLIECCE MOJATOTOBKH OGYYAOITHXCS
I10 YKa3aHHOMY HallpaBJIEHHUIO.

IIpencenaresns yue6HO-MeTOMMYECKOH KOMUICCHH

OKOHOMHYECKOTO HHCTUTYTA /7/7777-/ E.H. IlanioBanosa




