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KoMIuieKT 0lleHOYHBIX MATEPHAJIOB 10 NMPAKTHKE
«IIpousBoacreeHHas (MPeAAUIIOMHAS) IPAKTHKA»

3aHaHHH 3aKPLITOI'0 THIIA

3aIlaHl/Iﬂ 3aKPLITOI'0 TUIIA HA BblﬁOp NMPpaBUWJIBHOI'0 OTBETA

Buvibepume ooun npasunvHwuiti omeem.

1. Yro npencraisieT co00il cTpaTerniyeckoe MiiaHUpOBaHUE ISl IPEATPUSITHS?

A) KOMIUIEKC MEpPOIpPUSTUN, HANpPaBICHHBIX HA PEIICHHE MEPBOCTEICHHBIX
LeJIed U 3a/1a4 pa3BUTHS IPEANPUSITHUS

b) nporecc pa3paboTku miiaHa Ha OCHOBE CTpaTeruu Pa3BUTHS, IPU KOTOPOM
IUIaH Pa3BUTHsI KOHKPETU3UPYETCS HA JUINTEIbHBIN NEPUO C ONMCAHUEM PELICHUN U
NEHCTBUM, HEOOXOUMBIX JIJIsl JOCTUKEHUS [TOCTABICHHBIX LEIen

B) npouecc co3ganus 3agaHuil I KaXJIOro 4i€Ha TPYIOBOIO KOJUIEKTHBA
NpeANpUITUS

[IpaBuibHBIN OTBET: b

Kommerennmu (naaukaropsl): OITK-2

2. Breibepute Tpu 0a30BBIX AJIEMEHTA, COCTABIISIIOUIMX MPOLECC pean3aluu
CTPATErM4eCKOro MEHEHKMEHTA IPETPUSATH:

A) aHanu3 BHEIIHEW CpEJbl; CTPATErMYecKoe IIaHUPOBaHUE; (HOPMUPOBAHNE
Lene U 3aaa4 npeanpusIThs

b) ananu3 BHemHe# cpenapl; GopMuUpoBaHME LeJded M 3a4ad MPEANPUATHUS;
peanu3anus CTpaTeruu

B) crparermueckoe IIaHUpPOBaHHWE, peanU3alys CTPATeruy, KOHTPOIb U
peryJmpoBaHue

[IpaBunbHBIN OTBET: B

Komnerennun (naankatopsi): OITK-2

3. Kak o0000mEHHO Ha3bIBAIOT CTPATETHIO, CBSI3aHHYIO C YIPABICHUEM
MEPCOHAJIOM, TMPOM3BOACTBOM, (HHAHCAMU U JAPYTUMH cpepamMu JeSITeIbHOCTU
NpEANPUATUA?

A) xopriopaTuBHasl CTpaTerus

b) dynkumnonansHas cTparerus

B) 6usnec-crparerus

[TpaBuibHBIN OTBET: A

Kommnerennmu (naaukaropsi): OI1K-2



?.az[amm 3aKPbLITOI0 THIIA HA YCTAHOBJICHHUE COOTBETCTBUA

Yemanosume npasulbHoe coomeemcnesue.
KCZO!C()OM)/ ANNEMERMY J1€6020 cm0ﬂ6ua coomeenmcmeyem moJlbKo O00UH dlleMeHm

npaso2o cmonoya.

1.
XapaKTePUCTUKAMMU:
Crparerndeckuii moaxosu
1) KoukypeHntHoe
MPEUMYIIIECTBO Yepes
¢ PeKTUBHOCTH
(Matiki [Toptep)

2) Cnenuanu3anus (HUIIeBas
CTpaTerusi WK CTPaTerus
MaJIoroO PhIHKA)

3) KonkypeHTHOE
MPEUMYILECTBO YEPE3
YHUKaJIbHOCTb
(muddepentmarius)
(Maiikn [oprep)
[IpaBuibHBIN OTBET:

YcTaHOBUTE COOTBETCTBHE MCXKAY CTPATCrM4CCKUMHU IOAXOJaMU M HX

XapakTeprucTuka
A) dbokyc Ha 00CTy>)KMBAaHUHU Y3KOH, CrieliM(pruIeCcKon
TPYIIBI KJIMEHTOB, KOTOPAsi 4aCTO OCTAETCS
HEIOCTAaTOYHO OOCITY)KEHHOU KPYITHBIMH UTPOKAMHU
pBIHKA
b) coznanue npoaykTa uin yCIIyTH, KOTOpbIC
OTJIIMYAIOTCS OT MPEIJIOKEHUN KOHKYPEHTOR TIO
3HAYUMBIM JIJIS1 TOTPEOUTENCH XapaKTEPUCTHKAM, YTO
MO3BOJISIET YCTAHABIIMBATH 00JIEE BHICOKHE IICHBI

B) ¢oxyc Ha onTHMU3anKK IPOLECCOB U PECYPCOB
JUISL TOCTHKEHUS 00Jiee HU3KUX 3aTpaT Wi oonee
BBICOKOM 3()()eKTUBHOCTH MO CPABHEHUIO C
KOHKYpPEHTAMHU

1

2

B

A

Komnerennuu (uaaukaropsr): OIIK-2

2. YCTaHOBUTE COOTBETCTBUE MEXY 3TanaMu (hOPMHUPOBAHUS CTPATETUN U UX

OMHUCAaHUEM:
Orarbl GopMUPOBAHUS
CTpareruu

1) Ananu3 Texyuiei
CUTyalluu

2) OnpenesieHUEe MUCCUH U
BUJICHUS TTEPCIICKTHUB

pa3BUTHUA

3) [locTanoBKa
CTPATETUYECKUX LIEJIEN

4) Peanuzanus cTpareruu

Onucanue 3TanoB (OPMUPOBAHUS CTPATETUI

A) OnpeneneHus KOHKPETHBIX, U3BMEPUMBIX U
OTPaHUYEHHBIX BO BPEMEHH PE3YyIbTaTOB, KOTOPHIE
KOMIIAHUS CTPEMUTCS JOCTUYb B JI0JITOCPOYHOMN
MEPCIIEKTUBE ISl pean3alii CBOEH CTpaTeruu

b) [IpuMenenre HaMeUeHHBIX TUTAHOB B OWU3HEC-
MPOLIECCaX KOMITAHUU

B) ®opmynupoBaHue IByX KIHOUEBBIX KOHLIETILIHA,
KOTOPbIE ONMPEIENISIIOT CYUHOCTh ¥ LIECHHOCTH KOMIIAaHUU
(Muccus) 1 €€ TOIrOCPOUHbIE aMOUIIMK U UI€aTTbHOE
Oymyiee cocTossHUE (BUICHHE)

I') onpenenenne BHYTpEHHUX M BHEIIHUX (PAKTOPOB,
BIIMSIONIMX Ha OU3HEC

3



[IpaBuiIbHBIN OTBET:

1

2 3 4

I

B A b

Komnerenuuu (naaukatopsl): OIK-2

3. YcTaHOBUTE COOTBETCTBHE MCIKAY CTPATCTUYCCKHUMHU MHCTPYMCHTAMH U HX

Ha3HAUYCHHUCM:

NucTpymeHT

2) [loprdenbHbIi
aHaIn3

4) Marpunia BCG

1) Ananu3 cuenapueB

3) Marpuna McKinsey

Haznauenue
A) OneHka TeKylIero nojoKeHusl U OTEeHIIMAaIa TPOAYKTOB
KOMIIAaHWHU HA PBIHKE C TOUKHU 3PEHHUS UX JIOJIM U pOCTa PhIHKA
b) I[locTpoeHune BOZMOXKHBIX CLICHAPUEB PA3BUTHUS JJIsl yu€Ta
HeompeAeIEHHOCTeH OymyIero
B) Orienka u onTuMu3anus aCCOPTUMEHTA MPOAYKTOB ISt
JIOCTIKEHHs OajaHca B CTPYKType Ou3Heca
') Bb1OOp MHBECTUIIMOHHBIX PUOPUTETOB HA OCHOBE
MIPUBJIEKATEIbBHOCTH OTPACIU U KOHKYPEHTHBIX MPEUMYIIECTB

IIpaBUIBbHBIN OTBET:

1

2 3 4

b

B I A

Komnerenmuu (unaukaropsr): OITK-2

3ananus

3aKpPbLITOTO0
nocJIeaA0Barc/JIbHOCTH

THIIA Ha YCTAHOBJICHHUE HpaBHJIbHOﬁ

Yemanosume npasuibHyro nocie008amenbHOCb.
Sanuwume npasuibHyro NnoC1e008amenbHOCMb 6y7<6 cjlesa Hanpaeo.

1. Ycranosure I[MPpaBUJIBHYIO ITOCJICAOBATCIbHOCTb 3TAIllOB CTPATCTHUYCCKOI'O

IJIAHUPOBAHUA:

A) utoroBoe (popMynHpoBaHUE CTPATETUN TIPEIIPUSATHS
b) onpenenenne Muccuu v BUACHUS IPEATTPUSATHUS

B) pa3zpaboTka cTpaternueckux menen mpeanpusTus

I') ananu3 BHYTpEHHEN U BHELIHEW Cpebl MPENPUITHS
IIpaBunbnsiii otBeT: b, I, B, A

Komnerennuu (uaaukaropsr): OITK-2

2. YcTaHOBUTE IPaBUIIBHBIN MOPSAOK OLEHKH CTpaTernuyeckoi 3(p(heKTUBHOCTH

MPEATPUATHUSA:

A) cO0p TaHHBIX IO KITIOYEBBIM MMOKA3aTEISIM

b) npunsiTue pemeHuit mo onTUMU3AIUU ACSATETbHOCTH
B) onpenenenue kpurepueB OLICHKH

I') ananu3 noy4eHHbIX pPe3yabTaTOB

IIpaBunbubiil oTBeT: B, A, I, b

Komnerenunu (naaukatopsl): OIIK-2



3.  Onpenenute  NpaBUJBHBIM  MOPSIIOK  pealu3aluud  Mpolecca
PECTPYKTYpHU3aIIUK TOPTOBOTO MPEATTPUSITHS:

A) peanzaiusi MEpONIPUATUIN TIO PECTPYKTYPHU3AIHH

b) ananu3 pe3yapTaToB BRIMOTHEHUS MEPOIIPUATHI M BHECEHNE KOPPEKTUPOBOK

B) orenka TeKyIero cocTosSHUS IPEAPUATHS

I') pazpaboTka mporpaMMBbl peCTPyKTYpH3AITIH

[IpaBunbnsiii otBeT: B, I, A, b

Komnerennuu (unaukaropsr): OITK-2

3ajannsi OTKPHITOrO THIIA

?.az:amm OTKPLITOI0 TUIIA HA JOIIOJTHCHHUEC

Hanuwume nponywennoe cnoo (crosocouemanue).

1. 3amnanupoBaHHbId 00BEM (PUHAHCOBBIX CPEICTB, MPETYCMOTPEHHBIN IS
OCYILIECTBJIEHUS KOHKPETHBIX MEPONPUATUI, TEUCTBUNA UIIU ONIEPALIUN — ITO

[IpaBuIbHBIN OTBET: OIOIKET.

Komnerenumu (uaaukatopsl): OIMK-2

2. OnpeneneHue ypoBHs LIEH, HA KOTOPBIA OPUEHTHPYETCS KOMIAHUs, YTOOBI
MOJIyYUTh MPUOBLIb U OBITh KOHKYPEHTOCITOCOOHOM Ha PBIHKE — 3TO

[IpaBuUnbHBIN OTBET: 1IEHOOOpPa30BaHUE.

Komnerenmuu (unaukaropsr): OITK-2

3. JloArocpo4HbI€ OTHOLIEHWS MEXKIY IIOCTAaBIIMKOM W TIOKYIIATEJEM,
HalpaBJICHHbIE HA CO3/1aHKME B3aMHOM BBITOJIBI — 3TO

[IpaBusbHBIN OTBET: MAPTHEPCTBO.

Komnerennuu (uaaukaropsr): OIIK-2

3ajaHus OTKPBITOr0 THIIA C KPATKUM CBOOOIHBLIM OTBETOM

Hanuwume nponywennoe cnoo (ciosocovemanue).

1. ITpouecc popMupoBaHUs JOJITOCPOUYHOTO HANIPABIECHHS PA3BUTHSI TOPTOBOTO
NPENNPUATUS C YYETOM €ro KOHKYPEHTHBIX NPEUMYLIECTB U OCOOEHHOCTEN BHEIIHEN
Cpelbl — 3TO

[IpaBuiIbHBII OTBET: CTpaTerMyecKkoe IUIaHupoBaHHEe / (HOPMUPOBAHUE
CTpaTeruu pa3BUTHS / CTpaTeruuecKoe yIpaBJIeHNe

Komnerenunu (naaukartopsl): OIK-2




2. CnocoOHOCTb TOProOBOTO HPEANpPUATHS OBICTPO aAJaNTHPOBATBCA K
U3MEHEHUSM Ha PhIHKE U UCTIOJIb30BaTh HOBBIE BO3MOKHOCTH — 3TO

[IpaBUiIbHBIN OTBET: aJaNTUBHOCTH / CTpaTernyeckas TMOKOCTh / THOKOCTb
yTIpaBICHUS

Komnerenuuu (naaukatopsl): OIK-2

3. JloarocpoyHoe B3aUMOJICVCTBHUE C KIFOUEBBIMU MTOCTABIIMKAMH U KJIMEHTAMHU
JUTSL TOCTHIKEHUS CTPATETUYECKUX EIeH MPeanpUsiTUs — 3TO

[IpaBUNBHBIN OTBET: CTPATETMYECKOE COTPYAHUYECTBO / CTpaTeruyeckoe
napTHEPCTBO / MApTHEPCKUE OTHOLICHUS

Komnerennuu (unaukaropsr): OITK-2

3aaHusA OTKPBHITOrO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. ITpakTnueckas 3amaqya

VYcenosue 3amaun. ToproBoe mnpennpuaATHE IUIAHUPYET YBEIWYUTH CBOIO
PBIHOYHYIO oyt0. JUId peann3anny IMOCTaBIEHHOM LEIU PYKOBOACTBO MPEIIPUATHS
paccMaTpuBaeT 1e1eCO00Pa3HOCTh OCYIIECTBICHUS CICYIOMUX JEHCTBUI:

1) nmoBbIIEHHE Ka4eCTBA 00CITY)KMBaHUS;

2) MpoBEICHUE PETYISPHBIX OMPOCOB I M3yYEHHs] NOTPEOHOCTEH LeneBOi
ayIMTOPUU;

3) pacuupeHrue acCOpTUMEHTa TOBapOB ISl YOBJIETBOPEHUS OOJIBLIETO YKcia
NOoTPeOHOCTEN KIMEHTOB;

4) yMeHblIIEHUE 3aTpaT B peKjiaMy U MapKETHUHT.

Bompoc k 3amaue. Kakoe M3 nepeyucieHHbIX AEUCTBUHA HE CIIOCOOCTBYET
YBEJIMYEHUIO PHIHOYHOM 1omu npeanpustus? O00CHyHTE OTBET.

Bpewms BoinonHeHus — 15 MuH.

OxunaeMblid pe3yJbTar:

— 000OCHOBaHHBIN OTBET, KOTOPBIN B MOJHOW MEpEe OTBEYAET Ha MOCTABIICHHBIN
BOITPOC.

Kpurepun onennBanus:

— IIPaBUJIBHOCTh OTBETA;

— 000CHOBaHHOCTb OTBETA.

OxnpaeMblid pe3yabTaT B BUJE OTBETA

OtBeT 4 — YMeHbIIIEHHE 3aTpaT B PeKJIaMy U MapKETHHL.

ObocHOBaHME OTBETA

VYBenuueHue pbIHOYHON JOJM MPEAnojaraeT akTUBHYIO padOTy C KIMEHTAMH,
BKJIIOYAsl YNIydllEHHE acCOPTUMEHTa, KadecTBa OOCIY)KHBAaHHUA W U3yUYEHUE HX
noTpeOHOCTEH. YMEHbIIEHUE 3aTpaT B peKjaMy M MapKETHHI, HAlpOTHB, MOXKET
IPUBECTH K CHIDKEHUIO Y3HAaBaeMOCTH OpeH/1a U MOTepe KIMEHTOB, YTO MPOTUBOPEUUT
IIOCTABJICHHOM LIEJIU 110 YBEJIMYEHUIO PIHOYHOM JIOJIH.

Komnerennuu (uaaukaropsr): OITK-2



2. IIpakTnueckas 3a1ada

VYenoBue 3amaun. ToproBoe mpeampusthe OOHAPYKWUJIO, YTO Ha CKJIale
CKOITMJIOCH OOJIbIIOE KOJIMYECTBO HEJIMKBUIHBIX TOBAapOB, KOTOPBIE MPAKTHYECKU HE
IPOAAIOTCS B TEUEHUE NOCIEIHUX 12 MecsleB. DT TOBapbl 3aHUMAIOT LIECHHOE MECTO
Ha CKJIAJIEe, yBEIMYMBAs 3aTPaThl HA €r0 coaepkanue. PyKoBOACTBO paccMaTrpuBaeT TpU
BapUaHTa JICVCTBUN:

1) mponomxarh XpaHUTh HEJIMKBUJIHBIE TOBAPHI, PACCUMTHIBAS HA UX MPOJIAXKY B
Oymyniem;

2) nIpeaIoKUTh CKMJIKU U aKLUU JJIs1 YCKOPEHHOM peanu3aliy HEJIUKBU/IOB,;

3) yBeNIMYUTH 3aKyNKH HOBBIX TOBapOB, HE OOpalasi BHUMaHUs Ha CKJIAJICKUE
OCTaTKH.

Bompoc k 3amase. Kakoe U3 mnepeuucieHHbIX penieHui Oyaer Haubonee
JIOTUYHBIM JIJIs1 ONITUMU3ALUU CKIaICKUX 3aTpar? OOOCHYNUTE OTBET.

Bpewms BoimonHenus — 15 MuH.

OxunaeMblid pe3yJIbTar:

— 000CHOBaHHBIN OTBET, KOTOPBIN B MOJHOW MEpE OTBEYAET Ha MOCTABJICHHBIN
BOIIPOC.

Kpurepun onenuBanus:

— IIPaBUJIBHOCTh OTBETA;

— 000CHOBAaHHOCTb OTBETA.

Oxunaemsblil pe3yapTar B BUJIE OTBETA

Oteer 2 — IlpemyioXKHUTh CKHAKM M aKIMHM I YCKOPEHHOW pealM3alyy
HEJIMKBHJIOB.

O0ocHOBaHuE OTBETA

CKHIKM W aK[UM MOMOTYT OCBOOOAMTH CKJaJ OT HEJIUMKBHJHBIX TOBAapOB,
COKpATHB M3JIEPKKU Ha WX XpaHeHue. [IponomkeHne XxpaHeHUs! TOJIBKO YBEJINYUBAET
pacxojipl, a 3aKyIKH HOBBIX TOBApOB 0€3 yCTpaHEHHUs CTapbIX 3alacoB MPUBEAYT K
HEXBATKE CKJIAJICKUX IUIOIIAJEH U POCTY 3aTpar.

Komnerennuu (uaaukaropsr): OITK-2

3. IlpakTrueckas 3agada

VYcnosue 3anaun. ToproBoe nmpeanpusITHE CTOIKHYIOCH C MPOOJIEMO BHICOKOM
TEKy4ECTH KaJIpOB Ha CKJaje. PyKOBOACTBO paccMaTpuBaeT TPU BO3MOXKHBIX JIEHCTBHS
JUTSL pelIeHust JaHHOU MPOOIEMBI:

1) mpoBeneHne TPEHUHTOB sl IOBBINICHUST KBATU(PUKAIIMN COTPYTHUKOB;

2) ynydilleHue YCJIOBUH Tpyda Ha cKiaje (HampuMmep, YCTaHOBKA CHUCTEMBI
KOHAUIIMOHUPOBAHUSA);

3) yBenu4deHue 3apab0THOM TIJIaThl CKIIAJACKUM PaOOTHUKAM.

Bonpoc k 3amade. Kakoe U3 mepeyuciaeHHBIX JeHCTBUM OyneT HauMeHee
s pexkTUBHBIM AJIs peleHust 0003HauYeHHOU MTpooieMbl? OO0CHYHTE OTBET.

Bpewms BoinonHenus — 15 MuH.

OxxupaeMblid pe3ysbTar:

— 000OCHOBaHHBIN OTBET, KOTOPBIN B MOJHOM MEpe OTBEYAET Ha MOCTABIICHHbBIN
BOITPOC.



Kputepuu onieHnBaHus:

— MPaBUIBLHOCTH OTBETA,

— 000CHOBAaHHOCTH OTBETA.

OxumaeMblil pe3yabTaT B BUJIE OTBETA

OtBer 1 — [IlpoBemeHue TPEHUHIOB JUIS TIOBBIIICHHS KBaJU(pUKAIIUU
COTPYTHHUKOB.

O06ocHOBaHME OTBETA

Bricokast TeKy4ecTh KaJIpoB, Kak IPaBUIIO, CBSI3aHa C HEYIOBICTBOPUTEILHBIMU
YCIIOBUSIMU TPYyZla WM HU3KOW OIIaToW. XOTS TPESHHHTH MOTYT OBITh TOJE3HBI AJIs
pa3BHUTHS COTPYIHHUKOB, OHM HAIPSIMYIO HE PEIIalOT MpoOiIeMy TEKY4YeCTH KaJIpoB,
eci pabOTHUKYU HEOBOJIBHBI 3apPIUIATON WIIA YCIOBUSMH TPYy/A.

Komnerennuu (unaukaropsr): OITK-2



JIucT u3MeHeHUM U JONMOJTHEHUH

n/a

Bunsl nomonnenuii u
H3MEHEHUH

Jlata 1 HOMep poTOKOIa
3acenaHus Kadeapsl
(xacenp), Ha KOTOpOM OBLIH
PaccMOTpPEHBI U 0100pEHBI
U3MCHCHUA U NJOITIOJIHCHUA

Ioamuce
(¢ pactmmdpoBKoii)
3aBenyronero kadeapoi
(3aBenyromux Kadeapamu)




:‘)KCﬂepTHOC 3aKJII0YEeHHe

IIpencraBienHbii (OHI OIeHOUHBIX cpencTB (fanee — POC) mo mpakTuke
«IIpousBojcTBeHHas (IPEIIUIIOMHAs]) IPAKTHUKA» COOTBETCTBYET TPeOOBaHMUSIM
@®I'OC BO.

Ipenmaraembie GOpMBI U CpelcTBa TEKYLIEro M IPOMEXKYTOYHOIO KOHTPOJIS
aleKBaTHBl LEJIsIM M 3aJadaM peaju3alldd OCHOBHOM IIpodecCHOHaIbHOM
00pa3oBaTebHON IPOrpaMMbI 10 HampapieHHio mnofarorosku 38.04.06 Toprosoe
JIeJIO.

OmeHo4yHBIE  cpencTBa UL TEKyLIEero  KOHTPOJS  YCIIEBAaeMOCTH,
TPOMEXYTOYHON aTTeCTalluy 10 MUTOTaM OCBOEHHS NUCLMIIIMHBI IIPEICTABICHB B
IIOJTHOM 00BEME.

Bupl OLIEHOYHEIX CPECTB, BKIFOUEHHBIE B IPEICTaBICHHBIN (DOH, OTBEYaArOT
ocHOBHBIM npuHIHIaM GopmupoBanust OC.

PaszpaboTaHHBIM ¥ TPEACTABICHHBIA [UIi OSKCHEPTH3Bl (DOHI OLEHOUHBIX
CPENICTB PEKOMEH/YyeTCsl K MCIOIh30BAHUIO B TPOIECCE IMOATOTOBKU O0YYarOIIUXCs
10 yKa3aHHOMY HaIlpaBJICHHUIO. '

IIpencenarens yueOHO-METOIUUECKOM KOMUCCUU 7
OKOHOMHUYECKOTO UHCTUTYTA By E.H. ITlanoBanosa




