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KoMIiekT oieHOYHBbIX MATEPHAJIOB M0 JUCHUILIUHE
«MHpopManoHHbIE TEXHOJIOTUM B YIIPABJICHNH MPOEKTAMID)

3aanusi 3aKPbITOT0 THIIA
3aaHus 3aKPHITOr0 TUNIA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Bsibepume 00un npasunvubulii omeemn.
Mexnay 3auHTEPECOBAaHHBIMH CTOPOHAMH MOTYT BO3HUKATh KOHQIMKTHI
WHTEPECOB 10 MOBOY
A) CpOKH, CTOUMOCTb, KaU€CTBO
b) cpoku, croumocTh
B) ctoumocTs, kauecTBO
I') kauecTBO, CPOKH
[IpaBuibHBINM OTBET: A
Kommerenmmu (maamkatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

2. Bovlbepume o0un npasunvhulil omeemn.
[IpoekT cunuTaeTcs 3aBEpUIEHHBIM, €CIU:
A) IIpoayKT npOo€KTa U3roTOBJIEH.
b) CrioHcop mpoekTa oraiiaer ero 3aBepiieHue.
B) IIpoaykT npoekTa nepenien B CTaAuk0 ONepannid.
I') IIpoekT onmpaBabIBaE€T WX MPEBBIIAET OKUIAHUS €70 YUACTHUKOB.
[IpaBunbHBIN OTBET: A
Kommerenmmu (maamkatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

3. Bsibepume 00un npasuibHblil OMeem.
Kpurepuu or6opa rnpoexra MOryT BKIIOUYATh:
A) Metoasl u3mMepeHus NpuObLIH.
b) Ananu3 mytem onTUMU3AIMK MPU HAJTUYUHA OTPaHUYEHUH.
B) IloacueT uncToi TeKyIie CTOMMOCTH.
I') 3smenenue TpeOOBaHMI phIHKA WU TTOKYyTATEIICH.
[IpaBunbHsIiil oTBET: I’
Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

4. Buvibepume 00un npasuibHwiii omeem.
Yro Takoe ynpaBlieHHE B3aUMOICHCTBUEM C KJIMEHTaMU U apTHepaMu?
A) D10 mpoliecc MIaHUPOBAHUS, OPTAaHU3ALMU U KOHTPOJISI BCEX BUIOB
KOMMYHUKAILIMI C KIMEHTAMH U TAPTHEPAMH.
b) D10 okazaHue MOANEpPKKM KIMEHTaM W NapTHEpPaM B PEIICHUU HX
3azay.
B) D10 ycTaHOBiE€HHE W TMOAAEPNKAHUE JOJTOCPOYHBIX OTHOIICHHH C
KJIINEHTaMU U MapTHEPaAMH.



I') Oro npouecc mNaHUPOBAHWS W  OpraHM3allMd BCEX  BHJIOB
KOMMYHUKAIIMI C KIIMEHTAMH U TAPTHEPAMH.
[IpaBunbHBIN OTBET: A
Komnerenumu (unaukatopsl): YK-2 (VK-2.1. VK-2.2), YVK-3 (VK-3.1,
YK-3.2)

5. Buibepume 00ur npasuibHulli omeem.
Kakue MHCTpYMEHTBI MCTIONB3YIOTCS Ui YIPaBICHUS B3aUMOACHCTBHEM C
KJIMEHTaMH U TapTHEPAMH?
A) CRM-cuctremsr (Customer Relationship Management), snexTpoHHas
nouTa, TeJeOoH, COIIUaTbHbIE CETH.
b) Byxranrepckue nporpammbl, ERP-cuctemsl, 6a3bl TaHHBIX.
B) TekcToBble peakTopbl, KaJeHaapH,
I') Meccenmxephl.
[IpaBuibHBIN OTBET: A
Komnerenmmu (unaukatopel): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

6. Buibepume 6ce npasuvtbvle omeemol.
B pamkax Merona 0CBOEHHOrO0 00beMa 3aTparuBalOTCs TaKHE MOJCUCTEMbI
YIPABJICHUS IPOEKTOM, KaK:
A) ynpaBieHue KauyecTBOM;
b) ynpaBneHue npogoKUTENbHOCTbIO;
B) ynpasnenue nepconanom;
I') ynpaBineHue CTOUMOCTBIO;
J1) ynpaBieHue MaTepuaibHO-TEXHUUECKUM 00ECIIEUYECHUEM.
[IpaBunbsslii oTBET: b, I'
Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

7. Buvibepume 6ce npasunvrbie omeemul.
Kakpe MeToapl ynpaBlIeHHs NPOEKTaMH BKJIKOYAKOT  HCHOJb30BAHHE
MH(POPMAIIMOHHBIX TEXHOJIOTHI?
A) Agile
b) Waterfall
B) PRINCEZ2
I') Scrum
[TpaBunbHbIiil oTBET: A, I’
Komnerenuuu (unaumkatopel): YK-2 (VK-2.1. VK-2.2), YVK-3 (VK-3.1,
YK-3.2)

8. Buwibepume 6ce npaguibHble 0Omeemboi.

Kakoii u3 crenyromuyx METOJ0B YIPABICHHS MPOEKTaMH IPEAINoJiaraet
rHOKOCTh W BO3MOXKHOCTH HM3MEHEHHsI TPeOOBaHMI B TPOIECCE BBIMOTHEHUS
poeKTa?



A) Bopomanusiii (Waterfall) meton
b) I'ubxkuii (Agile) meTon
B) PRINCE2
I') Critical Path Method (CPM)
[IpaBunbHbIil OTBET: A, I’
Komnerenumuu (unaukatopel): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

9. Buvibepume 00un npasuibHblil Omeen.
Omnpenenennblii HA00p (QYHKIMI W MMOTHOMOYHI B MPOEKTE, CO3AAHHBIA C
LEbIO pacnpeeneHuss 00s13aHHOCTEN MEXly YHaCTHUKAMH MPOEKTA
A) ponb
b) nomxHOCTB
B) pabotHux
I') reneparop unen
[IpaBuibHBIN OTBET: A
Komnerenmmu (unaukatopel): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

10. Boibepume o00un npasunvubulii omeemn.
KakoBa ocHoBHas 3amaya MeHemxkepa npoekra «Co3gaHve MOOUIBHOTO
MPUJIOKEHUS JJIs1 YIIPABJICHUS TUYHBIMU (DUHAHCAMU.
A) Pazpabotath MOOMIIBHOE MPUIIOKEHUE CAMOCTOSITEIIBHO.
b) OpranuzoBarb pab0oTy KOMaHAbl TAKUM 00pa30M, YTOOBI IPUIIOKEHUE
OBLIO pa3pabOTaHO B CPOK M COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.
B) Haiitu k1MeHTOB J1sl TPOJIa’kKi TOTOBOTO MTPUIIOKEHHUS.
I') Ilucath koA MJIs1 NPUIIOKEHUSL.
[IpaBuinbHbIM OTBET: b
Komnerenmmu (unaukatopel): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

11. Buibepume 00un npagunbhsiii omeen.
Kakue nelicTBusi JOJKEH MPEANPUHATh MEHEIKEP MPOEKTa Il MOTUBAUU
KOMAaH/1bI?
A) YCTaHOBHTB KE€CTKHE CPOKH U IITpadbl 32 UX HAPYLICHUE.
b) Ilpu3HaBaTh U MOOLIPATH yCIIEXHU KOMAH/IbI.
B) He BMmemuBarhcsi B paboTy KOMaHAbl U MPEJOCTABUTh UM MOJHYIO
cBOOOTY.
I') 3meHuTh cocTaB KOMaH bl O€3 COTJIACOBAHUS C €€ UJICHAMH.
[IpaBunbHbIi OTBET: B
Komnerenmmu (maamkatopsl): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

12. Bvibepume 6ce npasuivibie omeemal.
Cornacno meronuke menenoiaranust SMART, mienun npoekta J0KHBI ObITh
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A) xonkpetHbiME (Specific);
b) usmepumbimu (Measurable);
B) noctmwxumeimu (Achievable);
I') 3naunmbiMu (Relevant)
J1) COOTHOCHMBIMHU C KOHKPETHBIM meproioM Bpemenu (Timebounded);
E) noBropsromasics (Recurring);
[IpaBunbHbiil oTBET: A, b, B, I, /I
Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

13. Bvibepume 6ce npasuivibie omeemal.
B marpunie RACI (Marpuna OTBETCTBEHHOCTH) Y Ka)XXIAOW 3aJayl MOXKET
OBITH
A) X0Ts Obl OJIMH UCTIOJIHUTEII
b) ToNBbKO OJIUH OTBETCTBEHHBIN
B) Gonee oHOTrO OTBETCTBEHHOTO
I') TOJIBKO OJIMH UCTIOJHUTEIb
[IpaBunbHBIN OTBET: A, b
Komnerenmmu (unaukatopel): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

14. Boibepume 6ce npagunvtvle omeenvl.
[To ¢yHKIUAM B MPOEKTE MOXXHO BBIJACIUTH CIACAYIOIIUE TPYIIBI POJICH
YY9aCTHHKOB, OCYIICCTBIISIONTNE
A) YnpaBiieHue npoeKToM
b) BeimonHenue paboT npoekTa
B) Iloanepskanus CyliecTBOBaHUS KOMaH bl MPOEKTa
I') OcymiecTBnenue caaun/mpueMKy IpoeKTa
IIpaBunbHbIil 0TBET: A, b, B
Komnerennuu (uuaukaropel): YK-2 (VK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)

3ana}mﬂ 3aKPBITOIo TUIIA HA YCTAHOBJICHUEC COOTBETCTBUSA

1. Vemanosume coomeemcmeue meocoy uoamu puckog u ux onucCaHuem.
Kaosicoomy snemenmy nesoco cmonbya coomeemcmeyem moNbKO OOUH INeMeHMm
npasoz2o cmoaoya.

Pucku OnucaHnue pucKOB
1) BbIcOkHE HaYaJIbHbIC A’ CymiecTBYyOIIUE CUCTEMBI MOT'YT HE
3aTpaThl noepkuBath HoBoe [10
2) HeobxomumocTh 00yUYCHHUS b) TpeOyroTcs 3HAUUTETHHBIC
COTPYIHHKOB uHBectuiinu B HoBoe [10 n
HHQPACTPYKTypy

3) IIpobiieMbl COBMECTUMOCTH B) CotpyaHuku MOTYT UCIIBITHIBATh



CO CTaphIMH CHCTEMaMH TPYIHOCTH C OCBOSHHEM HOBBIX
WHCTPYMEHTOB
4) Tlotepst mTaHHBIX [') Murpanus JaHHBIX MOXKET MIPUBECTH K
WX yTpaTe WM MOBPEKICHUIO
[IpaBwibHbIM O0TBET: 1-B, 2-B, 3-A, 4-T"
Komnerenumuu (unaukatopel): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

2. Ycmanosume coomeemcmeue mexncoy xapakmepucmukamu yuacmHuKos
npoyecca u ux Qyukyuamu. Kaoxcoomy onemenmy  neeoco  cmondoya
coomeemcmeyem moabko 0OUH SAeMEHM npaso2o cmooya.

XapakTepuCTUKa y4aCTHUKA IPOEKTa Y4acTHHUK ITPOEKTa

1)  y4acTHUK NPOEKTa, SBJSIFOIIUNACS HOCUTETIEM A)  WHHIIAATOP
OCHOBHOW HJIEU NIPOEKTA U NHULIUATHUBBI 110
€ro peain3anuu

2)  YYacTHHK MPOEKTA, OCYIICCTBIISIONIAN b)  3aka3uuk
(puHaHCHpPOBaHUE MPOEKTA U
3aMHTEPECOBAHHBIN B JOCTHKEHUN
(PMHAHCOBBIX PE3YJIHTATOB IPOEKTA.

3)  y4YacTHHK MPOEKTa, KOTOPOMY JIeJIeTHpOBaHbl B)  pykoBoauTeIh
MTOJITHOMOYHS 11O YIPABJICHHUIO IIPOEKTA
NEeSATEIbHOCThIO, HAIIPABICHHON Ha
JTOCTHKEHUE LIEJIEN TPOEKTa

[')  usBecTop

[IpaBunbHbIM OoTBET: 1-A, 2-T', 3-B

Komnerenmmu (uamukaroper): YK-2 (YVK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)

3. VYcmanosume coomeemcmesue medxcoy smanamu npoekma u 3a0avamu
npoexma. Kasicoomy snemenmy nesoco cmonbya coomeemcmeyenm MmMoibKO OOUH
9eMeHm npagoeo cmoadya.

DTamnbl NpoeKTa 3agauu OpoeKTa

1) Nuannunanus npoexra A)  PacnpeneneHnue pecypcoB U 3a1au

2)  IlnanupoBaHue MpPOCKTa b)  Pa3zpabotka xoHuenuuu u OUzHec-
Keica

3)  BhmonHeHHe MpoeKTa B)  OrcnexuBanue  mporpecca U
OTKJIOHCHUH

4)  Mounutopuar u  KoHTpodab I')  OmpenerneHue menei u 3aaad

IpoeKTa
5) 3akpbITHE TPOCKTA )  @PopmanbHOE 3aBEPILICHUE MPOEKTA

IIpaBunbHbiil otBeT: 1-b, 2-1", 3-A, 4-B, 5-/]
Komnerenmmu (maamkatopsl): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)



4. Vemanosume coomeemcmeue mexncoy mepmMuHamMu U Ux onpeoenreHusmu
coenacno kouwmekcmy Microsoft Project. KaowcOomy snemenmy neoco cmonbya
coomeemcmayem mobKo 0OUH dJleMeHm npaso2o cmoioya.

TepmuHbI Onpenenenus
1)  Juarpamma ['anTa A)  OCHOBHOW HWHCTPYMEHT [Jisi BHU3YyaJU3alllH
rpaguka TpPOEKTa, KOTOPBIM IMOKa3bIBACT

3a7a4H, 170'¢ IPOJIOTKUTENBHOCTh "
3aBUCHMOCTH.
2) Haznauenue b) Bce, uTo wucnonb3yeTrcss AN BBINOJHECHUS

paboT TmpoekTa, BKIOYas 00OpYyIOBaHHE,
JIOICKUE PECypPChl U MaTepUabl
3)  Pecypch B) Ilpencrasnenue B MS Project, mokasbiBarolee
CBSI3M MEXKIY 33aJ]a4aMU U pecypcaMu
IIpaBunbHbiil oTBET: 1-A, 2-B, 3-b
Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

5. Vcemanosume coomeemcmeue medxncoy mepMuHamMu U ux onpeoeieHuImMu
coenacno kouwmexcmy Microsoft Project. Kascoomy snemenmy nesoco cmonbya
coomeemcmayem moabKo 0OUH dJleMeHm npago2o cmoioya.

TepmuHbI Onpenenenus
1) TpynoBsie pecypchl A) Tun 3amaud, rtA€ 0Opu J00ABICHUU WU
yIaJeHUun pecypcoB IPOUCXOJIUT
nepepacrpeiesieHue padoTbl MEXKy HUMHU
2)  MarepuanbHbie b) Tun 3amaun, rae o0bemM pabOTHI OCTaeTCA
pecypcbl HEM3MEHHBIM HE3aBUCHUMO OT KOJIMYECTBA

HA3HAYEHHBIX PECYPCOB
3) 3arpatHbie pecypcbl  B)  Pecypcel, KOTOpble TIPEACTaBISIOT COOOi
JEHbI'M WU JApyrue (UHAHCOBBIE CPEJNICTBA,
HEO0OXOIUMBIE JJISI BHITIOJTHEHHS TIPOEKTA
IIpaBunbHbIil oTBET: 1-b, 2-A, 3-B
Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

6. Ycemanosume coomeemcmesue mexncoy mepmuHamu u ux onpeoeyeHusImu
coenacvo kouwmexcmy Microsoft Project. Kasxcoomy snemenmy neeoeo cmonbya
coomeemcmayem moabKo 00UH dJIeMeHm npago2o cmoioya.

TepMuHbI Onpenenenus
1) ®uxcupoBaHHBIH A) Tun 3agaum, rae JIUTENBHOCTh (PUKCUPOBaHA
00BEM pecypcoB U HE MEHSeTCs MpU H3MEHEHHH o0bema
paboTHI.
2) ®dukcupoBaHHAs b) Tun 3amauu, tme obObeMm paboOTHI 3apaHee
JUTUTEIBHOCTh OTpeziesieH U HE U3MEHSETCA
3) ®dukcupoBaHHbIC B) Tun 3amaum, tme npu 1g00aBICHUM WIH

TPYA03aTPATHI YAAJIEHUU pecypcoB MIPOUCXOIUT
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nepepacnpeeieHne padoThl MEXITy HUMU
[IpaBunbnbiil oTBET: 1-B, 2-A, 3-b
Komnerenunu (unaukatopel): YK-2 (VK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)

7. Ycemanosume coomeemcmeue Me:)fcay OCHOBHbIMU eapuanmamu
3d6EPULEHUS NPOEeKMOoE8 U UX ONUCAHUeM. KCI.WCOOM)/ dJleMermy Jjieeoco Cm0]161/;a
coomeemcnieyem nioJjibKo O0OUH DJIeMeHm npasoco CI’I’ZOJZ6Z46L

BapuanTs! 3aBepiieHus Omnucanue BapuaHTa 3aBEPUICHUS MPOCKTa
poeKTa
1)  IlmanoBoe A) Tlpoexrt 3akpbIBaeTCs 0€3 JOCTUKCHUS
3aBepIleHUE MOCTaBJICHHBIX IIeNIeH 13-3a BHYTPEHHUX

npo0JieM, TaKUX KaK OUTMOKH B INTAHUPOBAHUH,
HEJI0CTaTOYHAas KBaM(DUKAIUS KOMaH/IbI,
OTCYTCTBHE HEOOXOJIMMBIX PECYPCOB WU
TEXHUYECKUE CIIOKHOCTH
2)  IlpunyaurensHOE b) IIpoekT 3aBepHIaeTCsi COrJIacHO U3HAYAJIBHOMY
3aBEpIICHUE IUIaHY, BCE ITOCTABJIEHHBIE LIEJU JOCTUTHYTHI,
PE3YNBTATBHI COOTBETCTBYIOT OXKUAAHUAM
3aKa34yrKa U YYaCTHUKOB IIPOEKTA.
3)  3aBepuIcHHBIH B) IIpoekT npekpaiaercs JOCPOYHO MO BHEITHUM
Heynauen NPUYMHAM, TAKUM KaK U3MEHEHHUE CTpaTeruu
KOMITaHUH, HEXBaTKa (PUHAHCUPOBAHHS,
M3MEHEHUS B 3aKOHOJATENBCTBE WIH IPYTUe
dbopc-MaxopHbIe 0OCTOSATEIHLCTBA
[IpaBunbnsiil oTBET: 1-b, 2-B, 3-A
Komnerenmmu (unaukatopel): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

8. Ycmanosume coomeemcmeue Meofcdy suUoamu KOMMyHMKaI/;UIZ C uUx
xapakmepucmuxkamu. Ka.?fCOOMy /lemMennty Jj1e602c0 Cm0fl6l4(1 coomeemcmeyem
MOJIbKO OOUH DJIeMEHM npasoco cm0ﬂ6ua.

Buabr koMMyHuKanu XapakTepUCTUKN KOMMYHHUKAIIUN
1) BepTHkanbHbIE A)  B3auMojeHcCTBHUE PYKOBOAUTEIEH c
KOMMYHUKAaIMU MOJYMHEHHBIMU, a TaKXe TMOApPa3AeNICHud ¢
Pa3HBIX YPOBHEN KOPIIOPATUBHON UEPAPXHUU
2) Topu3oHTaJbHBIC b)  noapepxuBaromas OouzHec-(QyHKIHS B
KOMMYHUKAIIUH KOMITaHUSIX, pU3BaHHAS pEelINTD
CTpaTeruyecKue 3a/lauu OCTPOEHUS

(b (HEKTUBHON CHUCTEMBI B3aMMOJICHCTBHSI MEXITY
MO/Ipa3/IeTICHUSIMU U COTPYTHUKAMU

B) koMmyHuKamus ¢ MHUPOM, HaAXOISAIIUMCS 3a
npenenaMd OpraHu3aIui, 3TO KOMMYHHKAIUS
MEXKy OpraHU3alMEN U BHELIHEN CPEAON

[') pasnuunabie GOpMBI OOIICHUS MEXKIY KOJUIETAMU,
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T.€. PaBHBIMH 10 HWEPAPXUUYECKOMY YPOBHIO
WHIUBUJAMUA BHYTPU OJHOTO TOJpa3/ieieHUs
WM MEX]Ty TOJIpa3IeIeHUsIMU
IIpaBunbHbIi OTBET: 1-A, 2-T°
Komnerenumuu (unaukatopsl): YK-2 (VK-2.1. YVK-2.2), YVK-3 (VK-3.1,
YK-3.2)

9. Vemanosume coomseemcmeue medxncdy cumyayueu u nompeoHOCHbio 8
KoMauoOHou pabome. Kaodxcoomy snemenmy neoco cmonoya coomeemcmeyem
MOJILKO OOUH dAeMEHm NPago2o cCmoadyda.

Curyanuu [ToTpeOHOCTH B KOMaHTHOM paboTe
1) Pa3paboTka HOBOTO MPOIYKTA A)  OueHb BBICOKAS
2) Ipoenenue Hay4HOTO HccnenoBanuss  b)  Beicokas
3) Opranusanus kpymHoro meponpusatuss ~ B)  Cpennsis
4)  PemieHHe CIOKHOM TEXHUICCKON I
poOJIeMbl

[IpaBunbHBIM OTBET: 1-A, 2-B, 3-b, 4-A

Komnerennuu (unaukatoper): YK-2 (VK-2.1. YVK-2.2), YVK-3 (VK-3.1,
YK-3.2)

3agaHus 3aKPHITOr0 TUNA HA YCTAHOBJIEHHE MPABUJIbHOM
MOCJIeA0BATEILHOCTH

1. Vcemanosume npasunvuyro nocredosamensHocms npoyeccos8 Ynpaeietus
npoeKkmoM. 3anuwiume nPaguUiIbHYI0 NOCIE008aAMENbHOCMb DYKE Clle8a Hanpaso.
A) uHULMAIWS,
b) BeImosnHEHwUeE,
B) mnanupoBanue,
[') xoHTpOID,
J1) 3aBepieHue.
IIpaBunbHbiii oTBeT: A, B, B, I, /I
Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

2. Yemanoeume NPABUTLHYIO nOC1e008amenbHOCb 9Mmanos
Gdopmuposanus xomanovl? 3anuwiume NpABUILHYIO NOCIE008AMENLHOCHb OYKE
ceea Hanpaeo:

A) Iloabop 4IeHOB KOMaH/IbI.

b) Onpenenenue 1enei u 3a1a4 IpoeKTa.

B) Opranu3zaius KoMaHAHBIX MEPOIPUSATUH.
I') Pacnpenenenue posneit 1 0053aHHOCTEHN.

J1) Onenka >3(hpeKTHBHOCTH PabOTHl KOMAH/IBI.

IIpaBunbHbiii oTBeT: b, A, I', B, /I

Komnerenmuu (uuaumkaropel): YK-2 (VK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)



3. Ycmanosume npasunvhHyro  nociedosamenbHOCmMb  OeliCmMUll  npu
paspeuienuu KOHGIUKma 8 KomMaHoe? 3anuwume NPABUTILHYIO
nocne0o8amenbHOCmyb OVKE Clleed Hanpaso:

A) IlpumeHeHre MeIMATUBHBIX TEXHHUK.

b) Jluanor u neperoBopbl MeXAy CTOPOHAMHU.

B) MoHUTOpHHT U TTpeIOTBpaIICHUE TaTbHEUITUX KOH(PIUKTOB.
I') Unertudukanus ncTOYHNKA KOH(IUKTA.

J1) Tlouck KOMIIPOMUCCHOTO PEIICHHUS.

[IpaBunbnsiii otBet: 1, b, 1, A, B

Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

4. Vcemanosume — npasunbHyl0  noCie008amenbHOCMb — UWlA208 — Npu
nposedeHuU KOMAHOHO20 cosewjanus’? 3anuwume NPABUTLHYIO
nocne008amenbHOCmb OVK8 Clledd Hanpaso:

A) BeTynurenbHOE CIOBO BEAYLIETO.

b) OG6cyxneHne BOpocoB MO MOBECTKE.

B) Onpenenenue noBecTku JHS.

I') IlogBeneHre UTOrOB ¥ MOCTAHOBKA 3a]1a4.
J1) 3aKiIr0uuTENbHOE CIOBO BEIYILETO.

[IpaBunbnsiii otBeT: B, A, b, I', /]

Kommerenmmu (maamkatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

5. VYcemanosume npasunvhyro nociedosamenbHOCMb  CO30AHUA  HOBO20
npoexma 6 Microsoft Project? 3anuwume npasunvhyro nociedo8amenbHoCmy OYKe
cesa Hanpaso:

A) Co3znaiite HOBBIM MPOEKT.

b) Onpenenure 3aqa4n ¥ UX B3aUMOCBS3H.

B) HaznaubTe pecypchl Ha 3aa4u.

I') Coxpanute u onyOIuKyHTE IPOECKT.

J1) Onpenenute pecypcebl, HEOOXOAUMBIC )11 BBITIOJIHEHUS 3a/1a4.

[IpaBunbnsiii otBeT: A, b, B, I', /I

Komnerenmmu (uagukatoper): YK-2 (YVK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)

6. Ycmanoseume npasunvhyo nocredogamenbHocmb WaA208 npu pabome c
HA3HAYEHUAMU 8 Microsoft Project? 3anuwume NpasuiIbHyI0
nocneodo8amenbHoCms OYK8 C1e6a Hanpaso:

A) HaznaubTe pecypchl Ha 3a7a4H.

b) Onpenenurte Tpyao3aTpaThl A1 KaxXA0W 3a7a4H.

B) Co3zpnaiite cicok pecypcoB.

I') YcranoBute npoduiis 3arpy3ku Jjisi Ha3HAYEHUH.

1) OTKOppEeKTUPYITE TPYN03aTPATHI 1 00HEMBI PECYPCOB.
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[TpaBunbHbIl oTBET: B, A, b, I, J]
Komnerenuun (unmukatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

7. Ycmanoeume npasunibHyo nocie008amenbHOCmMb HACMPOUKU KAeHOaps
6 Microsoft Project? 3anuwiume npasuibHyio NOCIe008AMENbHOCHb OVKE Cllea
Hanpaeo:
A) Co3pnaiite 6a30BbIi KaJeHIAPh.
b) Onpenenure padouune 4acsl U BEIXOAHBIE JTHU.
B) Hactpoiite uckitouenus (€Ciu ecTh).
I') IlpumenuTe CO3/1aHHBINA KaleHAaph K MIPOEKTY.
[IpaBunbHbI oTBET: A, b, B, I’
Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

8. Vcmanosume npasunvuyro nociedosamenbHOCMb 3MAN08 NPOEKMHOLU
dessimenbHOCMU.  3anuwiume NPAGUILHYIO NOCIe008amerbHOCmb OYKE  cllea
Hanpaso.

A) Lenenonaranue

b) [IpoGnemaruzanus
B) Peanuzanus npoekra
I') IlnanupoBanue

J1) cnaya npoekTa

[IpaBunbnsiii otBeT: b, A, I', B, /]

Kommerenmmu (maamkatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
VK-3.2)

9. Vemanosume npasunvhyio nocinedosamenvbHoCmb 3mManog YnpaeieHus.
puckamu. 3anumiume npasuibHy0 noc1e008amelbHOCb OYKE Clle6d Hanpaso:
A) IaHUPOBAHUE PEarupPOBAHUS HA PUCKHU
b) xauecTBeHHbIN aHAIN3
B) xonuyecTBeHHBIN aHANIU3
I') unentudukanus puckon
J1) oTcnexxuBaHUE U KOHTPOJIb N3MEHEHHS KapThl PHCKOB.
[TpaBunensiii otBeT: I, b, B, A, /]
Komnerenmmu (uagukatoper): YK-2 (VK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)

3anamm OTKPLITOI'O THIIA
3anamm OTKPLITOI0O THIIA HA JOMOJHCHHUE

1. Hanuwume nponyuieHrnoe Cjloeo.
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C nosunuu [PMA puck, KOTOpbI MOXET OKa3bIBaTh MO3UTUBHOE BIIUSHUE
Ha IIPOEKT, TPAAULIMOHHO Ha3bIBACTCs :

[IpaBuIIbHBIN OTBET: BO3MOKHOCTH / BO3MOKHOCTBIO

Komnerenumu (unaukatopsl): YK-2 (VK-2.1. VK-2.2), YVK-3 (VK-3.1,
YK-3.2)

2. Hanuwume nponywennoe cnogo.
ConocTaBieHue 3a1a4e NepevHss TPYAOBBIX, MATEPUATIbHBIX WIH 3aTPATHBIX
pecypcoB, KOTOpble OyAyT 3aJeHCTBOBAaHbI IPU €€ BBINOJHEHWHU Ha3bIBACTCSA

[IpaBuibHBIN OTBET: HA3HAYCHHE / HA3HAYCHUEM
Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
VK-3.2)

3. Hanuwume pe3ynomam 8vluucieHuu.

[locne co3manus Ha3HA4YeHUs] HMMeEEM: THUN 3a7adyd - (UKCHUPOBAHHAS
JUIUTEIBHOCTD, JJIUTEIIBHOCTh - 5 JHEH, Ha3HAYEHWE - OJUH TPYJIOBOU peCcypc
ooveMom 100%, tpynosarpatsl - 404. Eciiu u3aMeHuts Tpymo3arpartsl Ha 484, TO
NoJIy4rM 00beM HazHaueHus pecypca %

[TpaBunbHBIM oTBET: 120

Kommerenmmu (maamkatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

4. Hanuwume pesynomam vluucieHutl.

[locne co3naHusg Ha3HA4YeHHsT HMMEEM: THUN 3adadyd - (PUKCHUPOBAHHAS
JUIMTENIbHOCTh,  yCTaHOBJIEH  (uaxxoxk  DUKCHUpOBaHHBIH  00bEM  pador,
JUTUTEILHOCTh - 5 JHEW, Ha3HAueHUE - OJAWH TPYI0BOH pecypc oobemoMm 100%,
Tpyao3arpatel - 404. Ecnu 100aBUTh aHAJOTMYHBIA pecypc, MOJIYyYUM OO0beM
Ha3HayeHus pecypca %

[TpaBunbHBIM 0TBET: 50

Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

5. Hanuwume pe3ynromam oluucieHuil.

[locne coznanusi Ha3HAYEHUST UMEEM: TUN 3a7a4d - PUKCUPOBAHHBIN 00bEM
pecypcoB, ycTaHoBIIeH (hyiakok PUKCUPOBAHHBIN 00BEM padoT, JJIUTEIBHOCTD - O
JTHEW, Ha3HAUYE€HUE - OJIUH TPYI0BOH pecypc ooremMoMm 100%, Tpyno3arpatsl - 404.
Ecnu u3meHuTs jummrensHocTh Ha 104, monyyum Tpyao3aTpatbl .

[IpaBunbHBIM OTBET: 80

Komnerenmmu (unamkatopel): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

6. Hanuwume nponywenHnoe cnoso.
KonnuectBeHHO OIPENCIICHHBIC MOTPeOHOCTH 151 O0XKUJaHUS
3aMHTEPECOBAHHBIX CTOPOH TPOEKTa, KOTOPBIC JOJDKHBI OBITh OIPECIICHBI,
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MIPOAHATIM3UPOBAHBI W 3a()UKCHUPOBAHBI C JIOCTATOYHON CTENEHBIO JCTAIU3AIUU
3TO

[TpaBWIIBbHEII OTBET: TpeOOBaHUS / TPEOOBAHUS K TIPOCKTY
Komnerenmuu (uuaumkaropel): YK-2 (YVK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)

(. Hanuwume nponywennoe cnogocouemanue.
— YYAaCTHUK IIPOEKTa, KOTOPOMY JE€JIErMpOBaHBI
IIOJTHOMOYHSI II0 YIPABJICHUIO JEATEIIBHOCTBHIO, HANPABICHHOM HA JOCTHXKCHUE
L[EJIEN ITPOEKTA

IIpaBUIIBHBIN OTBET: PYKOBOJAUTEND IIPOECKTA

Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
VK-3.2)

8. Hanuwume nponywenroe cno8o.

JIOKYMEHT, BBINYIICHHBIM BBIIECTOSIIEH AJAMUHHUCTPALUE, KOTOPBIM
IPEIOCTABISACT MEHEKEPY IIPOEKTa IIOJIJHOMOYMS IPUBJIIEKATh PECYPCHI
OpraHu3alluy JUIsl BRIMOJHEHUST paOOT MPOEKTa 3TO

[IpaBuIIbHBIN OTBET: yCTaB

Komnerennuu (unaukatoper): YK-2 (VK-2.1. YK-2.2), YVK-3 (VK-3.1,
YK-3.2)

9. Hanuwume nponywennoe crogocouemanue.
B Microsoft Project cymecTByeT Tpu OCHOBHBIX THIA  3a7ad:
(UKCUpOBaHHBIH  00BEM  pecypcoB, (DUKCUpPOBAHHAs  JJIUTEIBHOCTb H

[IpaBuUnBHBIN OTBET: PUKCUPOBAHHBIE TPY103aTPATHI
Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

10. Hanuwume nponywennoe ciogocoyematue.

Microsoft Project mpemocTaBiseT BO3MOXHOCTh OTCJICKHBATh MPOTPEcC
OpoeKTa C TOMOIIBI0  CO3JIaHUS , KOTOpbIE IOMOTaroT
aHAJIM3UPOBATH BBHIMTOJHEHHUE 337a4 U HCIIOIh30BaHUE PECYPCOB.

[IpaBunbHBII OTBET: 0A30BBIX MJIAHOB

Komnerenmmu (uagukatoper): YK-2 (YVK-2.1. VK-2.2), VK-3 (VK-3.1,
VK-3.2)Komnerenmu (namukatopsl): YK-2 (YK-2.1. YK-2.2), VK-3 (YK-3.1,
YK-3.2)

11. Hanuwume nponywennoe cioeo.

COBOKYITHOCTh pACIIPEACIICHHBIX BO BPEMEHH MEPONPUSITHI WU padoT,
HaIPaBJICHHBIX HA JOCTUKEHUE MOCTABICHHOM €U 3TO

[IpaBusbHBIN OTBET: MPOEKT
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Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

12. Hanuwume nponywennoe cioeo.
TEXHOJIOTHS YIPABJICHUS MPOEKTaMU IMO3BOJIIET KOMaHIaM
3¢ (HEeKTUBHO B3aMMOCHCTBOBATH M OTCIICKHUBATH IPOTPECC B peaIbHOM BPEMEHH.
[TpaBunbHbI oTBeT: KommabopaTuBHast
Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

3a11amm OTKPLITOro TMIIa ¢ KPAaTKUM CBOﬁOIlHLIM 0TBCTOM

1. Jlaiime omeem Ha 6onpoc. «Kakas MUHUMaIbHas WHGOPMAITUI
HEoO0X0Ma JIJIs OTNpeieTICHHs 3a/1a4 IPOCKTa

[IpaBunbHBEIM OTBET: 3aJaud MPOEKTA ONPENEIAIOTCS HAa OCHOBE LEJEU
IPOEKTa U UMEIOIIUXCS PECYPCOB.

Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

2. Jlaiime omeem na 6onpoc. «Kakue xputepun HEOOXOAUMO YUUTHIBATH
pu GOPMUPOBAHUY 3a]1a4 MPOEKTA?)

[IpaBunbpHbIil oTBeT: OCHOBHBIMH KpPUTEpUM TNpU (POPMUPOBAHUM 3a7a4
IPOCKTa SIBJISTFOTCSI: JOCTHKAUMOCTD, U3MEPUMOCTD, aKTyaJbHOCTb,
COTJIACOBAaHHOCTH C OOIIEH CTpaTerueil U OrpaHNYEHUE TI0 BPEMEHH.

Kommerenmmu (maamkatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

3. Jlaiime omeem mna 6onpoc. Jlng Kakux TIeNed TpHU yIpaBIICHUU
npoekTamu npuMeHstoT «lIpasuino 8/80.

[IpaBunpHbiil oTBeT: IIpaBmio 8/80 momoraeT oOecneyuTh palMOHATBHBIN
pa3Mep MakeToB paboT, cocoOCTBYsS d(DPEKTUBHOMY YIPABICHUIO TPOCKTAMHU U
MOJIJIEP>KKE BHICOKOM MPOIYKTUBHOCTH KOMaH. OHO TJIACUT, YTO KaXK/as €IMHUIIA
paboThl (makeT paboT) JOJDKHA 3aHUMATh y UCHOJHUTENS OT 8 A0 80 yacoB, 4TO
IPUMEPHO COOTBETCTBYET OJHON-ABYM HeAENIsAM padouero BpeMeHH.

Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
VK-3.2)

4. Jlaiime omeem Ha eonpoc. «Kakue mpeuMmyIiecTBa AaeT MPUMEHEHUE
METO/I0B KOMaH/IHOM pabOThI?»

[IpaBunbHBIM  OTBET: YIy4YLIEHUWE KayecTBa pPELICHUH, IIOBBILICHUE
MOTHBAallMd M BOBJIEUYECHHOCTH, Jy4lI€e HCIOJb30BAHUE PECYpPCOB, pa3BUTHUE
npo(hecCHOHANBHBIX HABBIKOB, YKPEIJIEHUE KOMAHIHOTO JTyXa

Komnerenmmu (unamkatopel): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)
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5. Haume omeem mna e6onpoc. 4TO Takoe «Marmdyeckuid TPEeyroJIbHHK»
YIOPABJICHUS MPOEKTAMHU?

[IpaBunpHbli  OTBET:  «Marvudeckudi  TPEYrOJbHUK»  yIIPaBJICHUS
MPOEKTaMH — 3TO KOHLEMIIMS, KOTOpasi ONMUCHIBAET B3aUMOCBS3b TPEX OCHOBHBIX
napameTpoB MPOEKTa: OIOHKEeTa, CPOKOB M KaUEeCTBA.

Komnerenumuu (unaukatopsl): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

6. /laiime omeem na eonpoc: KakoW W3 3TaroB yHPABJICHHS MPOEKTOM
MOJIICPKUBACTCS HHPOPMAITMOHHO-AHATTUTHUYECKUMU CUCTEMaMU?

[IpaBuiIbHBIM OTBET: HNupopMalinoHHO-aHATUTUYECKUE CHUCTEMBI
NOJJIEP>KUBAIOT MOHUTOPUHT U KOHTPOJIb HCIIOJHEHUS MTPOEKTA.

Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

7. Jlaiime omeem Hna eonpoc. Kak Ha3bIBaeTCs ONpENEICHHBIM HaOop
GyHKUMA W TOJTHOMOYMW B TPOEKTE, CO3/JaHHBIA C MENbI0 PaCIpeeICHUs
00s13aHHOCTEH MEXy YYaCTHUKAMHU MPOEKTA.

[IpaBUNBHBIN OTBET: POJIb / POJIb B MPOCKTE

Komnerennuu (unaukatoper): YK-2 (VK-2.1. YK-2.2), YVK-3 (VK-3.1,
YK-3.2)

8. /laiime omeem Ha e6onpoc. «Kak coBpemeHHBbIE WH(GOPMAIMOHHBIE
TEXHOJIOTUH CIIOCOOCTBYIOT YJIYYIIEHUIO MPOPECCUOHAIBHOW KOMMYHHUKAIUU B
YIIPABJICHUH NPOCKTAMU?»

[IpaBunpHbiii  orBeT: CoOBpeMeHHble HWH(OPMAIMOHHBIE TEXHOJOTHH
CHOCOOCTBYIOT YJIYYIICHHIO MPOo(hecCHOHATbHOM KOMMYHHMKAIMM B YIpPaBICHUU
OpoeKkTaMu, oOecreunBas JOCTYNl K aKTyalbHOW HH(pOpPMAIMK B pEXUME
pealbHOTO BpPEMEHHU, YCKOpsis OOMEH [aHHbIMH M JOKYMEHTaMH, YIIydIlas
B3aMMOJCHCTBHE MEXIy YJE€HAaMH KOMaHAbl 4Yepe3 BUACOKOH(EPEHIICBSI3b,
MECCEHKEPBI U KOPIIOPATUBHBIE CETH.

Komnerenmmu (unaukatoper): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

9. Jlatime omeem na eonpoc: «Kakue cOBpeMEHHbIE HH(POPMAIIMOHHBIC
TEXHOJIOTUM BBl CUMTAETe HanmOoJiee TMOJE3HbIMU IS YIPABICHUS MPOCKTaMU U
noyemy?»

[IpaBunbHBIM OTBET: HauOoJee MOJIE3HBIMU COBPEMEHHBIMHU
MHOOPMAIMOHHBIMU TEXHOJIOTUSIMU Il YNIPABJICHUS MPOCKTAMU 5 CUHUTAIO
CUCTEMbI YIIPaBJICHUS MPOEKTaMH, OOJauHble IUIaT(HOPMBI, MHCTPYMEHTHI MJIs
BUJCOKOH(EPEHIIMIT ¥  KOPHMOpPAaTHUBHBIE MECCEHJDKEPbl. IJTHU  TEXHOJOTUHU
MO3BOJISIIOT LEHTPAIM30BaTh XPAaHEHHWE JAHHBIX, ABTOMAaTU3HPOBAaTh PYTHHHBIE
IIPOLIECCHI, YAydllaTh KOMMYHUKALIMIO W COTPYAHMYECTBO BHYTPU KOMAaHIbI, a
TaK)K€ BU3yaJIM3UPOBATH IIPOTPECC U ONEPATUBHO NPUHUMATh PEIICHHUS.
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Kommerenmmu (maamkatoper): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

3ajaHus OTKPBITOr0 THIIA C Pa3BEPHYTHIM 0TBETOM

1. IHouumaitime mexcm 3a0anus. Ilpodymaiime 102uKy u noiHomy omeemad.
3anuwume pazeeprymsiii U 060CHOBAHHBIL OMEEM.

B opHoit w3 pabouumx curyaluidé BO3HUK KOH(IMKT MEXIYy JBYMS
COTPYIHHMKAaMU H3-3a pacnpeneieHusi oosi3anHocTedl. OQuH cuMTall, YTO BTOPOM
BBITIOJIHSET MEHbIIe paboThl, XOTS Harpy3ka Obla oauHakoBoW. Kak Obl BbI
NPUMEHUIIN YKa3aHHbBIE HIDKE ATAlbl A7 pa3perieHnst KoH()IuKTa?

OcHOBHBIE 3Tallbl pa3peIeHns KOH(INKTa BKIOYAIOT:

1. Unentuduxarus koHdaukTa

2. Coop nHbOpMaTIH

3. AHanu3 KOH(IMKTA

4. Pa3paboTka BapuaHTOB PEIICHUS

Bpewms BoinonHeHus — 20 MuH.

OsxuziaeMblil pe3ybTaT:

Sl npumenun Obl BbIIIEYKAa3aHHBIE STamlbl JUIsl pa3pelieHus KOH(IUKTa
CJIEYIOIUM 00pa3oM:

1. Unentudukanus KOHPIMKTA: OMNPENENINI, YTO OCHOBHOW NPUYMHOU
KOH(QJIMKTa SIBISIETCS  HEAOBOJBCTBO COTPYJIHUKOB JApPYyr JApPYyroM H3-3a
HEPaBHOMEPHOI'O paclpeieNICHUsI Harpy3KHu.

2. Coop uHpopmanmu: NpoBEN Oecebl C KaXIbIM COTPYAHUKOM OTIEIBHO,
YTOOBI YCIBIIIATh UX TOYKU 3PEHUS U TOHATH, KAKWE acTEeKThl pPa0OTHI BHI3BIBAIOT
HauOoJIbIIIEE HAMIPSYKEHHUE.

3. AHanu3 KOH(JIMKTA: TMpOoaHadu3upoBail MHGOPMALMIO U BBISIBUJ, 4YTO
COTPYIHHUKM HMEIOT pa3HO€ MOHMMAHHUE CBOUX OOSI3aHHOCTEH, YTO MPHUBEIO K
HEJJOTIOHVMAHHIO U HEIOBOJIBCTBY.

4. Pa3paboTka BapuaHTOB pEUICHUS: MNPEAJIOKUI HECKOJbKO BapHaHTOB
pellieHus, BKJIIOYas MEepecMOTp JOJKHOCTHBIX WHCTPYKLUMN, BBEJIEHUE CUCTEMBI
OLIEHKH TPOU3BOAUTEIBHOCTH M OPraHU3alMI0 PEryJsIpHbIX BCTpeY IS
00CYXXJIeHHsI TEKYIIIUX 3a]1a4.

Kputepuu onieHMBaHUA: KaXKIbld U3 YETHIPEX ITANOB JOJIKEH OBITH ONMHCAH
MUHUMYM OJHUM MPEI0KEHUEM.

Komnerenmmu (uamukatoper): YK-2 (YVK-2.1. VK-2.2), VK-3 (VK-3.1,
VK-3.2)

2. Iloyumaiime mexcm 3adanus. [Ipooymatime 102uKy u noIHOMY omeema.
3anuwume pazeeprymolii U 060CHOBAHHDIU OMBEM.

Kakne  OCHOBHbIE  MPUHIUIIBI  YYUTHIBAIOTCS  NPU  MOCTPOCHUU
Hepapxuyeckoit CTpyKTypbl paboT?

Bpewms BoinonHeHus — 15 MuH.

Oxunaemblidl pe3ysbTar:
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[Tpu noctpoenun HUepapxuueckoit ctpykrypsl pador (WBS) yuutsiBatoTcs
CJIEIYIOLIME OCHOBHbBIE TPUHITUIIBI:

1. Tlpunuun momHOTH (BCce pabOThl yuTeHbl): Bece paboThl, HEOOXOAUMBIC
JUTSL JOCTHKEHUS LIeTIeH TPOeKTa, TOJKHBI OBITh BKIIIOUEHBI B CTPYKTYpY. Hu oHa
CYILIECTBEHHAs 3aj[a4ya He JJOJKHA ObITh yIyIIeHa.

2. IlpuHIMO B3aMMHOM MCKIIOYAEMOCTH (pa3/iefieHue Ha He3aBUCHUMBbIE
anemeHThl): Kaxapii snmeMent WBS nomkeH OBITh CaMOCTOSTENbHBIM M HE
3aBHCETH OT JIPYTHX JIEMEHTOB. JTO MO3BOJIAET U30€KaTh TyOIUpOBAHUS YCUIUN
U yJIydIllaeT yIpaBiIsieMOCTh MPOEKTa.

3. IlpuHmun amanTUBHOCTH (BO3MOXKHOCTH KOPPEKTHPOBKH): CTpyKTypa
JOJKHA OBITh THOKOW M JOMyCKaThb BHECEHHE W3MEHEHUN B 3aBUCHMOCTHU OT
U3MEHSIOIINXCS YCIOBHM MPOEKTa. JTO MO3BOJSET OBICTPO pearupoBaTh Ha HOBBIC
TpeOOBaHUS U 0OCTOSTEIHCTRA.

Kpurepuu oueHuBaHusi: Haluuue B OTBETE XOTS OBl JBYX U3 TpeX
NEPEYUCIICHHBIX TPUHILIUIIOB

Komnerenmmu (unaukatopel): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)

3. [louumaiime mexcm 3adanus. [Ilpooymatime 102uKy u noiHoOmy omeema.
3anuwume pazeeprymsiii U 060CHOBAHHYIL OMEEM.

Microsoft Project mpenoctraBiasier (GYHKIUH, KOTOpPhIE MO3BOJSIOT
PYKOBOJIUTENIO MpoeKkTa SPQPEKTHBHO IUIAHUPOBATh, KOHTPOJIHUPOBATh U
ONTUMH3UPOBATh BBINOJHEHUE 33/1a4, & TAaKKE€ CBOEBPEMEHHO pearupoBaTh Ha
BO3HHKAIOIIKE MTPOOJIEMBI U U3MEHEHUS B ITpoekTe. OnummuTe 3Tu QyHKIIUH.

Bpewms Bemonnenus — 20

OxunaeMblid pe3yJbTar:

1. Co3paHue u ynpaBieHUE 3aJjauaMu:

— BO3MOXHOCTP JEKOMIO3MLIMM IIPOEKTAa Ha OTHEIbHBIE 3aJaud U
NO/1334a4H.

— HazHaueHue pecypcoB U CPOKOB BBIITOJIHEHUS 3a1a4.

— YCTaHOBJIEHME 3aBUCUMOCTEN MEXKY 3aJa4yaMH.

2. Busyanuzamus rpaduka npoekra:

— Coznanue nuarpammbl ['aHTa A1 HarJISIAHOTO MPEACTaBIEHUs Tpaduka
MPOEKTA.

— Hcnonb3oBaHuE CETEBbIX JUarpaMMm il OTOOPAKEHUS JIOTMYECKHX
CBSA3EU MEXY 3a1a4aMH.

3. OrtcnexuBaHHe MMporpecca u 3aTpar:

— Benenue yuera paboyero BpeMEHHU U 3aTpaT Ha BBIMOJHEHHUE 3a/1a4.

— OrcnexxuBaHUE TPOLIEHTA BBIMOJHEHUS 3a7ady M OOLIEro mporpecca
IIPOEKTA.

— AHaIW3 OTKJIOHEHUH OT IJJaHa W TPOTHO3HPOBAHME BO3MOXKHBIX
3aJiep>KeK WM repepacxoja OrKeTa.

4. ABTOMAaTH4Y€CKOE CO3JaHHE OTYETOB:

— T'enepanusa cTaHAapTHBIX W HACTPAMBAEMBIX OTYETOB O COCTOSIHUHU
IIPOEKTA.
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— IlpenocraBnenne wHOpMaruu O BBHIMOJHEHUWW 3ajJad, 3arpaTax,
UCTIOJIb30BaHUU PECYPCOB M IPYTHX BAXKHBIX MOKA3aTEISX.

Kputepun onieHWBaHUWs: HaIWYHEe B OTBETE XOTS OBl JBYX W3 YETHIPEX
MIEPEUUCIICHHBIX (DYHKITUH

Komnerenumuu (unaukatopsl): YK-2 (VK-2.1. YVK-2.2), YVK-3 (VK-3.1,
YK-3.2)

4. lloyumaume mexcm 3a0anus. [Ipooymatime 102uKy u nOIHOMY omeema.
3anuwume pewenue 3a0ayu u oavme 0O0OCHOBAHHBIU OMEEN.

JlomycTuM, MNPOEKT COCTOUT B pa3padOTKe OJHOro JAoKymeHTa. Jlns
MPOCTOTHI PACYETOB IPUMEM, YTO MPOEKT COCTOUT U3 OJHOU 3a7a4H.

Ha npoekT ObL1 BbIICNIEH UCTIOJIHUTENb, ONIPEeieH 00beM paboT U CPOKU:

— IlmaHoBbIe TpyAO3aTpaThl COCTaBWIN — 16 4ETOBEKO-4acoB.

~  Hcnonautens rotoB paborath Hajx 3anadeid 100% cBoero padodero s
(y Hero 8-yacoBoi pabouuii J€Hb), IPU ITOM CTOMMOCTb YeJIOBEeKO-yaca paBHa 10
y.c.

- bromxet npoekra paBeH 160 y.e.

- Cpok npoekTta paBeH ABYM JHSIM.

3agada cTapTyeT B MOHENEIbHUK, U B CPEAY YTPOM PYKOBOJMTEIb IMPOEKTA
PacCUUTHIBACT MOJTYUYUTH IO HEHM 0KUIAEMbIN PE3YJIbTAT.

OtpaboTaB B MOHEJEIBHUK & YacOB MO 3ajaye, UCIOJHUTENb CTOJIBKO Ke
BPEMEHU MOTPATHJI BO BTOPHUK, HO, K COXKAJICHUIO, HE YCIIEI, U JIJIsl 3aBEPIICHUS
3a/1a4uu eMy MoHa100uTCcs 2 yaca paboThl B Cpeay:

Tpyno3zarparsl, 4acoB IoHeaeJbHHUK BropHuk Cpena
IInan 6a30BbIit 8 8 0
Ilnan Texkyuuit 8 8 2
dakt 8 8

PaccunTats OCHOBHBIE OKA3aTENN, U CAEIATH IIPOTHO3.
Ha3zBanue DopmyJia 3HaveHune
Cost Variance — CV=EV-AC
OTKJIOHEHHE MO
CTOMMOCTHU
Schedule Variance — SV=EV-PV
OTKJIOHEHUE 0 CpOKaM
Cost Performance Index CPI=EV/AC
— UHJCKC BBITTOJTHCHUS
CTOUMOCTH
Schedule Performance SPI=EV/PV

Index — uHmekc
BEITIOJTHCHHS CPOKOB

Estimate At Completion EAC=BAC/CPI
— OIICHKA I10

3aBEPILICHUIO

Estimate To Complete — ETC=EAC-AC
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OLCHKA 10 3aBCPIICHUA

Variance At VAC = BAC-EAC
Completion —
OTKJIOHCHUC 110
3dBCPIICHUIO

Bpewms Beimonnenns — 30
Oxunaemblid pe3ysbTar:

Pemenne:
Ha3zBanue DopmyJia 3HayeHue

Cost Variance — | CV=EV-AC 142 y.e— 160 y.e=-18 y.e

OTKJIOHEHHUE o Mp1 nepepacxooBaiu OrOIKET

CTOMMOCTH

Schedule Variance - | SV=EV-PV 142y.e-160y.e=-18y.e

OTKJIOHEHUE 10 CPOKaM Mps1 oTcTaeM ot rpaduka

Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89

— WHJIEKC BBINIOJHEHHUS [lepepacxomyem  OOJKET MO

CTOMMOCTH 3agaye Ha 11%

Schedule  Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89

Index — VHJIEKC Otcraem 1o cpokam 3ajadyvl Ha

BBITIOJTHEHUS CPOKOB 11%

Estimate At Completion | EAC=BAC/CPI| 160 y.c/0,89=180y.e

— OLICHKA o Ha CErOHALLIHUN JICHb

3aBEPIICHUIO OLICHOYHAsI CTOMMOCTH 3aJa4u
npoekra = 180%

Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — emie

OIICHKA JI0 3aBEPILICHUS HYXKHO Ha CETOJHSIIHUNA [ICHb,
9yTOOBI 3aBEPIIUTH 3a/1a4y

Variance At Completion | VAC = BAC- 160 y.e-180y.e =-20y.e

— OTKJIOHEHUE o EAC Ha 20 y.e MBI mepepacxomyem

3aBEPIICHUIO O10IKET

Wcxonst u3 BBITIOJIHEHHBIX PAcu€TOB, MOXKHO CJIelaTh IPOTHO3: €CIU PabOThI
OyZIeT BBIMOJTHATHCS TEMHU ke TeMIIaMu, TO OI0/KeT nmpoekTa cocTaBuT 180 y.e, a
CpPOK peanm3auuu — 2,25 nHs (IJAHOBBIA CPOK B 2 JHA HYXHO pa3deiuTh Ha
nokaszarenb SPI, paBnsiii 0,89).

Kputepun orieHuBaHUS: pe3yIbTaThl BHIYMCICHUS JOJKHBI COOTBETCTBOBATh
MPECTAaBICHHOMY BBIIIE PEIICHUIO

Komnerenmmu (uagukatoper): YK-2 (YVK-2.1. VK-2.2), VK-3 (VK-3.1,
YK-3.2)

5. Ilpouumaiime mexcm, 6vlbepume NPABUILHLILL OMEem U 3anuwume
apeymermol, 000CHO8bl8aOWUe 8bLOOP Omeema.

Bam npoekT pa3BuBaeTcsa Kak 3amsiaHupoBaHo. KomaHpga mpoekta
MOATOTOBUJIA MPE3EHTALUIO JJIsI HIEPCIEKTUBHBIX KJIMEHTOB, KOTOPYIO BbI POBEJIU.
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YTo U3 HMKEMEePEUUCIEHHOT0, Ha Balll B3I, HauOoJee 1eIecoo0pa3Ho caenaTh
Ha CJICAYIOLEM COOPAHUN WIEHOB KOMAaH/Ibl:

A) oTuuTaThCs O pe3yabTaTax MPE3EHTAUUU U MOXBAIUTH YJICHOB KOMaH/bl
3a XOPOLIO BHIIIOJHEHHYIO paboTy;

b) orpaHMuuThHCS MOKAa30M MPE3EHTALMU MEPCIEKTUBHBIM KIMEHTAM, a Ha
coOpaHUU KOMaHAbl OOCYIUTh HOBBIE 331a4U;

B) npoananu3upoBaTh TEXHUYECKME ACHEKThl IMPE3EHTALIMU, BBIICIUThH €€
ciiabble CTOPOHBI M COOOIIUTH 00 TOM YJIeHaM KOMaH/Ibl;

[') coobmuTh, 4TO Mpe3eHTalUs KaK OJHO M3 3aJlaHui MPOeKTa CIellaHa U
OTIIPaBJICHA B OTUYET O PabOTE HaJ MPOECKTOM, IPEOCTABIISAEMBIN 3aKa3UUKY.

Bpewms Boinonnenus — 20 MuH.

Oxunaemblid pe3ysbTar:

Bapuant B, aBnsercsa npaBuIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O6ocHoBaHue BrIOOpA:

1. OGparHas cBs3b BakHA: AHANU3 NPOBEACHHOM pabOThl IMOMOraeT
BBISIBUTh OIIMOKM M HEIO0YEThl, 4YTOOBI HMX u30ekaTh B Oyaymem. OITo
CHOCOOCTBYET MPOPECCHOHATBHOMY pOCTY KaXJOro WieHa KOMaHAbl M|
NOBBIIICHUIO KAYE€CTBA MOCIIECAYIONIUX MPE3EHTALUI.

2. Tlpo3paunocts mpouecca: YecTHbll pa30op pe3ynbTaToOB IMO3BOJSET
KOMaH/I€ JIy4llle OHATh CBOM CUJIbHBIEC U CJIa0ble CTOPOHBI, a TaKXKE€ YBUICTb, I1e
HY’KHO YJIYYILIUTh CBOIO padoTy.

3. MortuBanuss uepe3 pasButue: KOHCTpYKTHBHAs KpUTHKAa MOXKET
MOTUBUPOBATh COTPYJHUKOB pabOTaTh €lle ycepAHee, OCOOEHHO €ClIM OHU BUIAT,
YTO PYKOBOJICTBO 3aMHTEPECOBAHO B UX MPOPECCUOHAIBHOM POCTE.

4. CoBmecTtHoe yiyulieHue: OOCykJAeHHE OUIMOOK M HEJOCTAaTKOB HAeT
BO3MOXXHOCTh BCEH KOMaHJE MPEUIOKHUTh WICH IO YIy4YIICHHIO, YTO BEIET K
co3ganuto 6osee 3 (HEKTUBHBIX PEIICHHUHN B OyayIIeM.

Takum oOpa3om, cocpeOoTOUYeHHE BHUMAHUS Ha aHaIU3€ MPOJEIaHHOM
paboThl MOMOXKET KOMaHAE pa3BUBATbCsl M COBEPUICHCTBOBATHCSA, YTO
MOJIOKUTEIBHO CKaXETCsl Ha BBIMIOJHEHUH Oy TyIIUX 3a/4a4.

Kputepun oreHuBaHMs: COJAEPKATEIBHOE COOTBETCTBUE NPUBEICHHOMY
HIKe TNoscHeHuto. Hanmuune B oTBeTe XOTS OBl TpeX MX MATH MEPEYUCICHHBIX
I1aroB.

Komnerenmmu (uamukatoper): YK-2 (YVK-2.1. VK-2.2), VK-3 (VK-3.1,
VK-3.2)

6. Ilouumaiime eonpoc. Ilpodymaiime no2uxy u noIHOMY omeemd.
3anuwiume omeem, UCHONL3YS YUemKUe KOMNAKMHblE DOPMYTUPOBKU.

Otxinonenne mo cpokam (SV, Schedule Variance) B MeToje OCBOEHHOTO
o0beMa TIO3BOJISET TOHSATh, HACKOJIBKO VYCHEIIHO TMPOEKT MPOJABUTACTCS
OTHOCUTEJIHHO YCTaHOBJICHHOTO Tpaduka, W TPHUHATH HEOOXOIUMBIE MEPHI IS
YCTpaHEHHsSI BO3MOXKHBIX 33JIEP’KEK HIIM YCKOPEHHSI BBITIOTHEHUS PaboT.

Otkmonenue mo cpokam (SV, Schedule Variance) paccumThiBaeTcsi Kak

pasHuiia Mmexay ocBoeHHbiM o0bemoM (EV, Earned Value) n nnanoBeiM 06bemMoM
(PV, Planned Value).
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Pesynbratrom pacdera mMoryT ObITh cienyomue BapuanTel: SV>0, SV<O0,
SV=0.

HNuTtepnpetupyiiTe BO3MOXKHbBIE PE3YJIbTATHI.

Bpems BeimonHenus — 15 MuH.

Oxunaemblii pe3ynbTar:

Eciu SV > 0: 5710 3HauMT, 4TO MPOEKT omepexaeT rpaduk, Tak Kak Ha
TEKYUIUH MOMEHT BBIMIOJHEHO O0JIbIlle PabOThI, YeM MPEANoIarajoch mo miaHy.

Ecinu SV < 0: 3TO rOBOPHUT O TOM, YTO MPOEKT OTCTAET OT rpaduka, TaK Kak
BBIIIOJIHEHO MEHBLIE padOThI, YEM IUIAHUPOBAJIOCH.

Ecou SV = 0: 3To CBUIETENBCTBYET O TOM, YTO MPOEKT UAET CTPOTO IO
rpaduky, ¥ BBIIIOJIHEHHAs! pa00Ta COOTBETCTBYET IIIAHOBBIM MOKA3aTEIISM.

Kpurepuu oueHuBaHMs: ONUCATh CIOBAMH, YTO 3HAYUT KaXKIbId H3 TpeX
BO3MOXKHBIX BapHAHTOB pacueTa rmokazarens SV.

Komnerennmuu (unaukatopsl): YK-2 (VK-2.1. YVK-2.2), VK-3 (VK-3.1,
YK-3.2)

7. Iloyumaiime eonpoc. IIpodymaiime nao2uxy u noIHOmMy omeema.
3anuwume omeem, UCHONL3YA YUemKUe KOMNAKMHbIE hOPMYTUPOBKU.

Kakue npeumyiiecTBa Jal0T COBpEMEHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTUU
IIPU YIIPaBJICHUU POEKTaAMU?

Bpewms Bemonnernst — 20 MuH.

OxunaeMblid pe3yJIbTar:

CoBpeMeHHbIE WH(DOPMAITMOHHBIC TEXHOJIOTHH  IPEIOCTABISIOT  PSJT
MIPEUMYIIECTB NP YIPABICHUN MTPOCKTAMH, BKITIOUAS:

1. IlenTpamm3oBaHHOE XpaHEHUE MAHHBIX: BCS MpoeKTHAs TOKyMEHTAITHS,
IJIaHBl ¥ OTYETHI HAXOATCS B OJHOM MECTE, JOCTYITHOM JIJII BCEX yYaCTHHUKOB
KOMaH/IbI.

2. ABTOMaTH3alus TMpOIECCOB: ABTOMAaTHM3alMs 3ajad, TaKuX Kak
IJIAHUPOBAHKUE, KOHTPOJb CPOKOB U Yy4Y€T PECYpPCOB, UYTO SKOHOMHUT BpeMs U
CHUKAET BEPOSTHOCTH OIIUOOK.

3. VYayumenHas KoOMMyHUKausi: beicTpeiii oOmeH wuHbopmaruein u
UACSIMH 4Yepe3 MECCEHIIKEpPbI, BHUACOKOH(PEPEHLIMH U COBMECTHbIE pabouue
MIPOCTPAHCTBA.

4. Busyanuzamusi mporpecca: Bo3MOXHOCTH CO3[aHUS  HATJISIIHBIX
rpa@uKkoB W AWarpamMM, IOMOTAIOIIMX OIEHHUTh TEKYIIMA CTaTyC TpPOEKTa |
BBISIBUTH NPOOJIEMBI.

5. Vmpanenune puckamu: CHUCTEMBI yNpaBICHHS MPOCKTAMH IO3BOJISIFOT
YYHUTBIBATh PECYpCHl, IIAHUPOBATh MX ONTUMAJIbHOE paclpeaeiiecHne u
MIPEICKa3bIBATh MMOTCHITUAIBHBIC PUCKH.

DT mpeuMyIiecTBa CrnocoOCTBYIOT Oojee 3(h(PEKTUBHOMY YNPaBICHUIO
MIPOCKTaMU ¥ TIOBBIIICHUIO UX YCIICIITHOCTH.

Kpurepuu oreHvuBanus: Haaiuyue B OTBETE XOTS OBl TpeX UX IATH
MEePEUYNCICHHBIX TPEUMYIIECTB.

Komnerenmmu (unamkatopsl): YK-2 (VK-2.1. YK-2.2), VK-3 (VK-3.1,
YK-3.2)
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IKCNEPTHOE 3aAK/II0YEeHHE

[lpencrasieHHblil KOMIUIEKT OLCHOYHBIX MAaTepuaioB 10 JIUCIMILIMHE
(nmpaktuke) «MH(pOpMAaUMOHHBIE CHUCTEMbI M TEXHOJOIMM B  YIPaBJICHHH
npoektamm» coorsercTByeT Tpeboanuam PI'OC BO.

[Ipepnaraembie OLIGHOUYHBIE MarTepuaibl AJCKBATHLI LEJISM M 3ajJadam
pealu3aunu OCHOBHOW mnpodeccuoHanbHOM 00pa3zoBare/ibHOW MPOTpaMMBbl 110
HarnpasieHuto 1moarotoBku 38.04.07 Tosaposeaenue, npoduins « ToBapoBeieHue B
001aCTH HKCTIEPTHOM M TAMOXKEHHOH JEATEIbLHOCTHY

Buabl OUEHOUHBIX CpEOCTB, BKMIOUEHHBIE B MPEACTaBICHHBIA (omz,
OTBEYAIOT OCHOBHBIM ITpuHLMNaM GopmupoBanus POC.

PaspabGoranHbie 1 IpeACTaBIEHHBIE IS SKCIIEPTU3BI OLICHOUHbIE MaTepHaIbl
PEKOMEHIYIOTCS K HMCIOJIb30BAHMIO B TPOLIECCE TMOATOTOBKH O0YyHAlOMIMXCS TI0
YKa3aHHOMY HANpaBJICHUIO / CIELUAILHOCTH.

ITpencenarens yueOHO-METOAMIECKOH KOMUCCHH ,ﬁf/
MHCTUTYTA YKOHOMUKHU E.H. Illanosanosa



