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CTpykTypa U conep:KaHue TUCHHUIINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MECTO B Y4eOHOM mpoiecce

Heab u3yueHUs NUCHUIUIMHBI — (OPMHUPOBAHHE Yy CTYJIEHTOB HAaBBIKOB
PUMEHEHUS OpraHu3alMOHHO-YIIPABIECHYECKOM, AHAIMTHYECKOU U
UCCIIEIOBATENLCKOM JIeATEIBbHOCTH, TPEOYIOIICHCS B X0/I€ peain3aliy IPOeKTOB, B
KA4eCTBE UCIIOJHUTEIEN U PYKOBOAUTEIIEN ITPOEKTOB.

3agaum: QopmupoBaHue oOIEro BUACHUS METOJOJIOTUM YTPABICHUS
npoektamu;  (GOpPMHpPOBAHHE U 3aKpEIJICHUE  HABBIKOB  NPUMEHEHUS
WHCTPYMEHTAJIBHBIX ~ METOJOB  yIOpPaBJIEHUS  NOPOEKTaMH M IPUHATHA
YOPABJICHUYECKMX  PEIIeHHHd MO0  MpoeKkTy,  (GOpMHpPOBAHHE  HABHIKOB
JOKYMEHTUPOBAHMSI  PE3YyJIbTaTOB IPUMEHEHUST HMHCTPYMEHTOB  YIIPABIICHUS
IIPOEKTaMH.

2. Mecto aucuumiuiabl B crpykrype QOII BO. TpeboBanusa Kk
pe3yJibTaTaM OCBOCHMS COAEPKAHUS TUCHUNIMHBI

Huciunnnaa «HpopMallMoOHHbIE TEXHOJIOTUU B YIPABICHUH TPOECKTaAMMU»
OTHOCHUTCS K 00s13aTebHOM yacTu Osioka 1. Jlucuumminael (MOyIIn).

Heo0xoaumMbIMK yCIOBUSMU AJIsI OCBOEHUS JUCHUIUINHBI SBIISFOTCS:

3HAaTh: COBPEMEHHBbIE METOJbl YIIPABICHUS COLMAIBbHO-3KOHOMHYECKHUMU
CUCTEMaMU;

YMETB: JIOTUYECKA BEPHO, apryMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO H
NUCBMEHHYIO peub; coOMpaTh, aHAIM3UPOBATh U CHUHTE3UPOBATh HH(OPMALIUIO,
HEOOXOUMYIO JUIsl PEIICHUS IOCTaBJICHHBIX HCCIIEIOBATENbCKUX  3aJay;
IPEIOKUTh OPraHU3aLMOHHO-YIIPABICHUYECKUE PEIICHNUS] U OLICHUTh YCIOBHUS U
NOCJIEACTBUSI IPUHUMAEMBIX PELIEHUH; aHaTU3UPOBaTh (PUHAHCOBYIO OTYETHOCTh U
IpUHUMATh OOOCHOBAaHHBIE HWHBECTHIIMOHHBIE, KpEOUTHbIE M (DUHAHCOBBIE
pElIeHUs; HaxOJIWTh W OLEHUBATh HOBBIE PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UJICIO;

BJIQZIETh: HABBIKAMHM PA0OTHI C KOMIBIOTEPOM KaK CPEJICTBOM YIPABICHHUS
uHpopmaluen, MeToJaMu  BBIPAOOTKM  CTPATETMYECKUX, TAKTHYECKUX U
OMEpPAaTUBHBIX  PEUICHUH B  YOPABJICHUHU  JEATEIBHOCTHIO  OpraHU3ALIMA;
rpaduueckoro npeacTaBiaeHuss HHGOpMaIUK.

ConepxaHne  OUCUMIUIMHBL  SBJISIETCS  JIOTMYECKUM  IPOJOJDKEHUEM
coJlep KaHus JUCUUIUINH, U3YYEHHBIX B OakanaBpHarTe, CBA3aHHBIX C YIPaBICHUEM
B SKOHOMHUKE, M CIYKUT OCHOBOM HJii OCBOEHUS IUCHUUILTMHBI «DHUHAHCOBBIN
MEHEI)KMEHT (MPOJBUHYTHIA YPOBEHBD)».

3. TpeGoBaHusi K pe3yJabTaTaM OCBOEHUS COAEPKAHUS TUCIUILINHBI

Kon n naumeHnoBanue WNHpaukaTophl 1OCTUKEHUN [lepeuyens mmaHupyeMbIxX

KOMITIETEHIINH KOMITETEHIINH (IO pealu3yeMoil | pe3ysbTaToB
JACITUTUINHE)

VYK-2. Cnioco6en ynpaisate | YK-2.1. [lonnmaeT mpuHIHATIBI 3HaTh: NPUHIUIIBI

MIPOEKTOM Ha BCEX dTarax MPOEKTHOTO MOAX0/1a K MPOEKTHOTO MOAX0/a K

€ro >KM3HEHHOT'O IIUKJIa yIpaBICHUIO yIpaBIEHUIO;




YK-2.2. JleMoHCTpUpYET
CIIOCOOHOCTH YIpaBIICHHS
MIPOEKTaMH

MEKyHapOIHBIE,
HallMOHAJIbHBIE,
OTpacieBbIE,
KOpIIOPaTUBHBIE CTAaHAAPTHI
yYIPaBJICHUS IPOCKTaMU

VYMmeTh:

MIPUMEHSTh CTaHIAPTHI
YIPaBJICHUS IPOSKTaAMH B
X0/J1€ OCYILIECTBIICHUS
MIPOCKTHOM JIeATEITLHOCTH;
YIPaBJISITH TPOEKTOM Ha
BCEX CTQIMSIX Pa3BUTHS €TI0
JKM3HEHHOT'O ITUKJIA U
HCIOJIb30BATh
COBPEMEHHBIC
uH(pOpMaIMOHHBIC
TEXHOJIOTHH

Bnagets: MmeTogamu
YIPaBJICHUS IPOCKTaMHU C
YYETOM BIIUSHUSI PUCKOB

OIIK-3. Criocoben
0000111aTh ¥ KPUTHYECKH
OIICHUBAThH PE3YJIbTATHI
HAyYHBIX UCCIIEIOBAHUN U
CaMOCTOSTEILHO
BBIIOJIHATE
HCCIIEIOBATENLCKUE
MIPOEKTHI B 00J1aCTH
(bMHAHCOB U CMEXHBIX
o0macTsax

OIIK-3.1. Bmageer weromamu
MIPHUKJIAHBIX HayYHBIX
HCCIIEN0BAHUMN B
npodeccuoHabHOU chepe

OIIK-3.2. [Ipumensier
COBpPEMEHHBIE METOIbI aHAJIH3a U
OIICHKH PHUCKOB JCSITECILHOCTH

OpraHu3aiui (BKITIOYAs
(bMHAHCOBO-KpPEAUTHBIE
OpraHH3aIlHH), OO KETHBIX

PUCKOB W TIpeJiaraeT penIeHus
0 WX  MUHUMM3AIUU B
KOHTEKCTe JOCTHKEHUS
(uHAaHCOBOW CTAOMIILHOCTH H
JOJITOCPOYHON YCTOWYNBOCTH

OIIK-3.3. PazpabatbiBaeT
HaTpaBJICHUS HWHHOBAIIMOHHOTO
pa3BUTHS  Kak  OpraHu3aui
(BKITIOUAst ¢buHaHCOBO-
KpEeIUTHBIE OpraHu3aIum),
OTIENBHBIX TPOIYKTOB H YCIIYT,

TaK M MyOJUYHO-TIPABOBBIX
oOpazoBaHmit
OIIK-3.4. Odopmisier

pe3yabTaThl aHAIM3a U OLICHKH B
¢dbopme ¢uHAHCOBBIX 0030pOB,
AKCTIEPTHO-aHATUTHYECKUX
3aKJIIOUCHUM, OTYETOB Hu
Hay4YHBIX yOIUKaIuil

3HAaTh: CIOCOOBI OLIEHKHU
MIPOEKTOB C YYETOM
(hakTOpOB pHICKa U
HEONPEIeTICHHOCTH

YMeTh: OCylIECTBIIATh
IJIaHUPOBAHUE MPOEKTHON
NeSTeTbHOCTH;
aHAJIM3UPOBATh U
OINITHUMU3HUPOBATH I1JIaH
paboT ¥ CTOMMOCTh IIPOEKTa

Bnanets: HaBbIKaMKU
OLIEHKH SKOHOMUYECKOMN
3(PEeKTUBHOCTHU MTPOCKTA

OIIK-5. Criocoben
HCIIONB30BATh
COBPEMEHHBIE

OIIK-5.1. OcymecTBasier
NESITeIbHOCTb, CB3aHHYIO C
YIPaBIECHUEM NIPOEKTAMH B

3HaTh: MOAXOABI U METOIbI
JUTSL OCYIIIECTBIICHUS
TUTAHUPOBAHUS U




UH(pOPMalLOHHbIE obnacti (pUHAHCOB € OpraHMU3alK IPOEKTHON
TEXHOJIOTUH U UCIIOJIB30BATh COBPEMEHHBIC JeATeIILHOCTH
IPOrpaMMHBIE CPEACTBA UH(QOPMAIIMOHHBIE TEXHOJIOTUU | YMETh: MPUMEHSTh

IPY PEILICHUN U TIPOrpaMMHBIE CPEJICTBA nH(pOpMaMOHHBIE
npogecCHOHANBHBIX 3a/1a4 TEXHOJIOTUH B YIIPABICHUHU
POEKTAMH

Buaners:
CTIeMaTM3UPOBAHHOM
TEPMHHOJIOTHEH B chepe
MH(pOPMAIMOHHBIX
TEXHOJIOTUH yIpaBICHUS
POEKTAMH

4. CTpyKTYypa " coJep:KaHue JUCHUNIUHBI

4.1. O0beM yueOHO# JUCHMILUIMHBI U BUAbI Y4e0HOI padoThl
O0bem yacoB (3a4. ef1.)
Ounas dopma 3aounas ¢popma

Bua yueOHoili padoThbl

O6mas yueOHasi Harpy3ka (Bcero) 108 108

(3 3a4. ex) (3 3a4. en)
Oo0s13aTesbHAsI ayIUTOPHAs y4eOHAas1 HAarpy3ka (Bcero) 42 18
B TOM 4HCJIE:
Jlexkuun 14 6
CeMUHapCcKue 3aHsATUS - -
[IpakTHyeckue 3aHATUS 28 12

JlabopaTopHbie pabOThI - -
KypcoBast pabota (KypcoBoii MpoeKT) - -
Jlpyrue GopMbl ¥ METOJbI OpraHu3auu 00pa3oBaTEIBHOTO
npornecca (pacuemno-epaghuueckue pabomvl, SpynnoGuvle
QucKyccuu, ponegvle Ucpbl, MpPeHUuHe, KOMHLIOMEPHbLE - -
CUMYTAYUY, UHMEPAKMUBHBIe NeKYUU, CEMUHAPDI, AHATU3
0e108bIX cumyayuii u m.n.)

CamocTrosiTesibHasi paboTa cTyeHTa (BCero) 66 90
dopma aTTecTauuu DK3aM€H JK3aMeH

4.2. Conep:kaHue pa3aesioB IMCHUIIMHBI

Tema 1. METOJOJIOTHYECKHE  OCHOBbI  YIIPABJIEHUA
ITPOEKTAMHU

OnpeneneHue MOHATHS «HPOEKT». OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
bazoBbie anemMeHThl ynpasienus npoektoM. Kiaccudukaims npoekroB. OKpyKeHHe
IIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI POEKTa. JKU3HEHHBIN LUKII IPOEKTA.

Tema 2. IIPOLIECCBHI YIIPABJIEHHA IIPOEKTOM

I'pynmsl mporeccoB yIipaBieHus IPOEKTOM U CBsI3b MEKy HUMU. JleTanu3anus
IpyHII IPOLECCOB: MHULMAIN3ALMHY, IJIAHUPOBAHUS, MCIOJHEHUS, MOHUTOPUHIA U
KOHTPOJIS, 3aBEPLICHMs] 110 XAPAKTEPUCTHKAM BXOJHBIX M BBIXOJIHBIX IOTOKOB,
METOJIOB U HHCTPYMEHTOB. [lopTdenu mpoeKToB 1 mporpaMMbl IPOEKTOB.

Tema 3. COAEPKAHUE ITPOEKTA

OcHoBHble mnoHsATHS. IlnmaHupoBaHue coAep:KaHUs: BXOJIHBIE IOTOKH,

WHCTPYMEHTBHI, BBIXOJHBIC IOTOKU. Y TOYHEHUE COJIEPKAHUS.
Tema 4. OPTAHU3AILIHOHHAA CTPYKTYPA IIPOEKTA



OcHoBHblE TNOHATHS. Pa3zpaboTka OpraHM3alMOHHOM CTPYKTYypbl. Marpuua
OTBETCTBEHHOCTH. 3akperuieHne (yHKIUH U TOJTHOMOYHMM B TpoekTe. PeecTpsl
HAaBBIKOB.

Tema5. IIPOI'PAMMHOE OBECHHEYEHHUHE H HHCTPYMEHTBHI
YIIPABJIEHUA IIPOEKTOM

O630p momymspaoro 110 mns  ympaBnenuss mpoekTamu. OcoOESHHOCTH
uHTepdelica, (QyHKIMOHATBHBIE BO3MOXKHOCTH, JOCTOMHCTBA UM  HEIOCTaTKH,
METOZOJIOTHSL.

Tema 6. CETEBOE IVIAHUPOBAHHUE

OcHoBHbIE OHATHA. JlekoMITO3uLMs ITpoekTa. POpMUPOBAHHUE HEPAPXUUECKOU
CTPYKTYpBl 3a7auy HpoekTa. B3aumocBs3zu mexay padbotamu mnpoekra. llonstue
CETEeBOro rpauka, IPUHIUIBI €70 ITOCTPOSHHUS.

Tema 1. PACIIHCAHHUE ITPOEKTA

OcHoBHble mnoHATHS. Pa3zpaborka pacnucanust npoekrta. KoppexktupoBka
pacriicanus npoekTa. OO0Ias oleHKa IIUTEIbHOCTH MpoekTa. [lept MeTon oleHKH
JUIMTEIbHOCTHU TIPOEKTA.

Tema 8. IUVIAHUPOBAHUE H PACIIPEJEJIEHUE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  IUIAHMPOBaHUS  TPYIAOBBIX  pecypcoB.  OcoOeHHOCTH
IUIAHUPOBAaHUSI MaTEpUAIBHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHMS 3aTpaT W
3aTpaTHBIX pecypcoB. OCOOEHHOCTH ITUIAHMPOBaHUs OrokeTa npoekra. HazHauenue
pecypcoB Ha 3afaun npoekrta. OmnpeneneHue tuna U oobema pecypcoB. Pecypchbie
Harpys3ku. Pacripenenenne u KOppeKTupoBKa pecypcoB.

Tema 9. TEXHUHKO-5KOHOMHUYECKOE ObOCHOBAHHUE ITPOEKTA

Amnanns npoekrta. MeTof010rus IpOBEACHNS aHAIM3a ITPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHanM3 CTOMMOCTM TPOEKTa B pPa3pe3c KaJICHIApHOro IUlaHa. AHAIU3
CTOMMOCTH IPOEKTA B pa3pe3e CTOMMOCTH PECypcOB. AHAIM3 CTOMMOCTH NPOEKTA B
paspese crareu 3arpar.

Tema 11. AHAJ/IU3 PUCKOB IIPOEKTA U METO/IbI HX OLIEHKH

VYmpasnenne puckamu no crasaapram PMI. Onenka 3HaUMMOCTH PHCKOB.
Meroapl BBIYMCIEHUS PEAIBHBIX CPOKOB 3ajad. Pacuer anpTepHAaTUBHBIX BEPCUM
IIPOEKTA.

Tema 12. IIPOEKTHBIH I10JIXOQ B CHUCTEME MEHE/JKMEHTA
IIPEJIIIPHATHA, IIEPCIIEKTHBBI PASBUTHA ITPOEKTHOI O 110/1X0/1A

OCOOEHHOCTH ~ TPOEKTHOTO  MOAXOJa,  IPEUMYIIEeCTBA,  HEJOCTATKH,
NEepPCHEeKTUBbI pa3BUTHs. [IpOEKTHBIN MOIXOA Kak METOAOJIOruuecKas 6a3a OuzHec-
UHGOPMATHKH.

4.3. Jleknuu
Ne Ha3Banue TeMbl O0bem yacoB
n/n Ounasn | 3aouHasn
¢opma | dopma
1 | MeTononoruuecKkiue OCHOBBI YIIPABJICHUS POCKTaMU 1 0,5
2 | Tlporiecchl yripaBieHHUs MPOSKTOM 1 0,5
3 | ConepxaHue MPOEKTa 1 0,5




4 | OpraHuzaiioHHas CTPYKTYpa IPOEKTa 1 0,5
5 | IIporpamMmmMHOe oOecrieueHre 1 MHCTPYMEHTBI YIIPABJICHHUS IIPOSKTaM 1 0,5
6 | CereBoe IIAHUPOBAHUE 1 0,5
7 | Pacriucanue npoekTa 1 0,5
8 | [nanmpoBaHue U pacnpeielICHUEe PECYPCOB MPOSKTA 2 0,5
9 | TexHHUKO-2KOHOMHUYECKOE OOOCHOBAHUE IMPOCKTA 1 0,5
10 | YnopaBieHrne CTOMMOCTBIO MMPOEKTa 1 0,5
11 | AHanu3 prCKOB IPOEKTAa M METOJIbI X OLICHKU 2 0,5
12 [IpoekTHBIf MMOIXOA B CHUCTEME MEHEMKMEHTa MPEINPHUSITHUS, 1 05
MIEPCIICKTUBBI PAa3BUTHS IIPOSKTHOT'O MOJIX0/1a
Hroro: 14 6
4.4, IlpakTuyeckue (CeMUHAPCKHUE) 3aHITHSA
Ne Ha3Banue TeMbl O6beM yacoB
n/n Ounas | 3aounas
dopma | ¢opma
1 | MeTonosnoruueckie OCHOBBI YIIPABJICHUS IPOEKTaMU 2 1
2 | IIporecchl ynpaBiaeHHs TPOSKTOM 2 1
3 | ConepkaHue MpoeKTa 2 1
4 | OpraHu3zalMoHHas CTPYKTYpa MPOeKTa 2 1
5 | [IporpammHoe obecrieueHre U MHCTPYMEHTHI YIIPABJICHHUS TPOSKTaM 2 1
6 | CereBoe IIIaHUPOBAHHE 2 1
7 | Pacnmcanue npoekra 2 1
8 | IlmaHupoBaHKe U paclpeeeHue pECypCOB MPOEKTa 4 1
9 | TexHUKO-?KOHOMHUYECKOE 000CHOBAHUE MPOEKTA 2 1
10 | YmpaBrieHue CTOMMOCTBIO TTPOEKTa 2 1
11 | AHanu3 pECKOB MPOEKTA M METO/IbI MX OLIEHKH 4 1
12 [TpoeKTHBII MOIX0/ B CHCTEME MEHEDKMEHTA TIPEATTPUSTHS, 5 1
MIEPCIEKTUBBI Pa3BUTHS IPOSKTHOT'O MOJIX0/1a
Hroro: 28 12
4.5. JlabopaTopHbie padoThI
Y4yeOHbIM IJIaHOM HE TIPEAYCMOTPEHBI.
4.6. CamocTosiTeibHasi padoTa CTYJI€HTOB
No O0Bem yacoB
. /;1 Ha3panue TeMbl Bup CPC Ounas | 3aounas
dopma | dopma
[ToaroTroBka K MpakTUYECKUM
Merononoruueckue
1 | ocHOBHI ynipaBieHus SAHATHAM, K TCKYIIEMY 1 . 5 7
MIPOMEXKYTOYHOMY KOHTPOJIO 3HAHUI
MPOEKTaMH N
[ToaroTroBka K MpakTUYECKUM
9 [Tporiecch! yrpaBiieHHS 3aHSTHSIM, K TEKYIIEMY U 5 7
MPOEKTOM MIPOMEXKYTOYHOMY KOHTPOJIO 3HAHUI
U YMEHUH.
[ToaroroBka Kk MpakTUYECKUM
3 | Conmepxanue NpoeKTa SAHATHAM, K TCKYIIEMY 1 . 5 7
MIPOMEXKYTOYHOMY KOHTPOJIO 3HAHUI
Y YMEHUM.




IToaroroBka K IPaKTUYECKUM
4 OpranuszanroHHas 3aHATUSM, K TEKYLLIEMY U § 5 7
CTPYKTypa IIpOeKTa MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUH
Y YMEHUH.
IIporpammuoe [ToaroroBka kK IPaKTUYECKUM
5 o0ecrieueHne u 3aHATUSM, K TEKYLLIEMY U § 5 7
MHCTPYMEHTBI YIIPABJICHUS | IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
MIPOEKTaM Y YMEHUH.
IToaroroBka Kk IpaKTUYECKUM
6 | CereBoe rI1aHUPOBAHUE SAHATIVIM, I TCKYTIEMY H . 5 7
MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUU
U YMEHUH.
[ToaroroBka kK IPaKTUYECKUM
7 | Pacniucanue npoekTa SAMATHAM, K TCRYLIEMY 1 . 6 7
MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUHI
1 YMEHHM.
IMiaHmpoBaHye i [ToaroroBka Kk IpaKTUYECKUM
8 | pacmpeneneHue pecypcoB SAMATHAM, K TCRYIIEMY 1 . 6 8
HpoeKTa TPOMEKYTOMHOMY KOHTPOJIIO SHAHHI]
Y YMEHUH.
[ToaroroBka Kk IpaKTUYECKUM
9 TeXHUKO-7KOHOMHYECKOE 3aHATUSM, K TEKYLLEMY U 6 3
000CHOBaHME IPOEKTa MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUHI
1 YMEHHM.
[ToaroroBka K IpakKTUYECKUM
10 YpaBieHue CTOUMOCTBIO 3aHATUSAM, K TEKYILLEMY U § 6 3
IIPOEKTa MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUI
U YMEHUM.
IToaroroBka K IpaKTUYECKUM
11 AHanmM3 pUCKOB IPOEKTa U | 3aHATHUSAM, K TEKYLIEMY U § 6 3
METOBI UX OLIEHKU MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU
Y YMEHUM.
IIpoexTHbIN OAXOX B [ToaroroBka K MpakTUYECKUM
CHUCTEME MEHEKMEHTA 3aHATHUSM, K TEKYILIEMY U
12 | npeanpusitus, MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU 6 8
MIEPCIIEKTUBBI PA3BUTHSA " YMEHUM.
IIPOEKTHOIO MOAX0/1a
[ToaroroBka Kk sK3aMeHy [ToBTOp TEOPETUUECKOTO MATEPHUAIIBI.
14 [Ipoxoxnenue Tecra st 36 36
CaMOIPOBEPKH.
Hroro: 66 90

4.7. KypcoBble pad0Thl/IPOEKTHI.
Y4eOHBIM MJITAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOT U

[IpenogaBanue AUCIUIIIMHBI BEIETCS C MPUMEHEHHEM CIEAYIOIIUX BUOB

06pa?>0BaTCJ'IBHLIX TEXHOJIOTHM :

HH@OPMCIUUOHHble mexHoJjiocuu. HCIIOJIB30BaHHUEC SJICKTPOHHBIX

o0pa30oBaTeIbHBIX PECYPCOB (DIEKTPOHHBIA KOHCIIEKT, Pa3MEIICHHBIA Ha cailTe



Kadeapel ecps.gnomio.com) TpH TOJATOTOBKE K JEKIUAM U Ja0OpaTOPHBIM
3aHITHSIM.
Mynvmumeoutinble mexunonocuu: IPE3CHTAIUN K JICKIIUSIM.

6. @®opMBbI KOHTPOJIS OCBOEHHUS TUCHUILINHBI

Tekymiass arrectanusi CTYJE€HTOB MPOU3BOAMUTCS B JTHCKPETHBIE BPEMEHHbBIE
WHTEPBaJbI JEKTOPOM U IIpenoaBareneM(siMu), BEAYILMMHU Ja00paTOpHbIE pabOThI
Y IIPaKTUYECKUE 3aHATHUS N0 JUCHUILIMHE B CIEAYOMUX Gopmax:

YCTHBIN OIPOC;

KOHTPOJIbHBIE paOOTHI;

TECTBHI.

[IpomexxyTouHass arrecTaldyd IO pe3yibTaTaM OCBOCHHS JUCLUIIINHBI
IPOXOJUT B (POpME YCTHOTO 39K3aMEHa (BKJIIOUAET B €051 OTBETHI HA TCOPETUUECKUE
BOIIPOCHI M OTBETHl Ha TeCTOBble 3adaHus). CTyAeHTbl, BBINOIHUBIINE 75%
TEKYIIMX U KOHTPOJIbHBIX MEPOIPHUATHM Ha «OTIMYHO», a OCTalbHbIE 25 % Ha
«XOpOUIO», UMEIOT MTPaBO HA MOJTYYEHUE UTOTOBOM OLIEHKHU.

B sx3aMeHanMoHHY0 BEJOMOCTb U 3aYETHYIO KHHKKY BBICTABIISIFOTCSI OLEHKH
10 IIKaje, IPUBEICHHON B Ta0JIHIIE.

IITkaJsia OLleHUBaHUs XapakTepUCTUKa 3HaHUsI IPEAMETA U OTBETOB

oTn4HO (5) CryneHTt riiyOOKO W B TIOJHOM OOBEME BIAJCET MPOTrPaMMHBIM
MarepuanoM. ['paMOTHO, MCUEPTBIBAIOILE U JIOTUYHO €TO U3JIaracT B
YCTHOM WK UcbMeHHOM (hopme. [1pr 3TOM 3HaET peKOMEH/10BaHHY1O
JIUTEPATYPY, MPOSBIISIET TBOPUECKUH ITOIXO/1 B OTBETAX HA BOIPOCHI U
MIPaBUJILHO OOOCHOBBIBAET MPHUHATHIE PEIICHUs, XOpPOILIO BiaJeeT
YMEHUSIMU M HaBbIKAMU IIPY BBIIOJIHEHUH IPAKTUYECKUX 3a/a4.
xoporto (4) CryzneHT 3HaeT MpOrpaMMHBIN Marepuall, TPaMOTHO U IO CYTH
U3JaraeT ero B YCTHOW WJIM NHCbMEHHOH (opme, gomyckas
HE3HAYUTENIbHbIE HETOYHOCTHM B YTBEPXKACHUAX, TPAKTOBKAX,
ONpPEACIEHUAX U KATErOpHsAX WIM HE3HAYUTEIIBHOE KOJNYECTBO
ommbOok. Ilpm sTOoM BnageeTr HEOOXOAUMBIMU YMEHUSMH U
HABBIKAMU TIPY BHINOJHEHUH TPAKTUYECKHX 3a]au.
ynoBaeTBOpuTeNbHO (3) | CTyJeHT 3HaeT TOJNbKO OCHOBHOM MPOTpPaMMHBIN MaTepua,
JIONyCKaeT HETOYHOCTH, HEJOCTATOYHO UYETKHE (POPMYIHUPOBKH,
HEMOoCJe0BaTEIbHOCTh B OTBETaX, HM3JaraéMbplX B YCTHOW WU
nucbMeHHOM (opme. IIpu 3TOM HEJOCTATOUHO BIIAJZIEET YMEHUSAMHU
Y HaBBIKaMU IIPU BBIMOJIHEHUH MPAKTUYECKUX 3aau. JlomyckaeT 10
30% ommboK B U3JIaraeMbIX OTBETaX.
HEeyAOBIETBOPUTENBHO (2) | CTyaeHT He 3HaeT 3HaYUTENbHOM 4acTH MPOrpaMMHOT0 MaTepuraia.
I[Ipu »>TOM  fmomyckaeT  MpUHUMOHAIbHBIE  OMIMOKM B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATUN U KATETOPUM, MPOSIBISAET
HU3KYIO KyJIbTYypYy 3HAHWH, HE BJIAZIEET OCHOBHBIMU YMEHUSMHU U
HaBbIKAMHU TpU BBIOJIHEHUU TMpakThdeckux 3anad. CTyaeHt
OTKa3bIBa€TCs OT OTBETOB HA JONOJIHUTEIbHBIE BOIIPOCHI.

7. Y4eOHO-MeTOAMYECKOE U HHGOpMAILTMOHHOE o0ecneuyeHnmne
TUCHUILTAHBI:
a) OCHOBHAas JiUTeparypa:



1. Jlesymkuna C.B., YmpaBinenue npoekramu: YdeOHOE Mocooue s
By30B. / C.B. JleBymikuna - CraBponois: AI'PYC CtaBponoisCkoro roc. arpapHoro
yH-Ta, 2017. - 204 c. - Tekcr: anexrponuslii / ObC "Koncynbrant ctyaeHTa":
[catiT]. - URL.: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Hetoton P., Ympasnenue npoektamu ot A g0 S / Puuapa Heioros;
Ilep. ¢ anrm. - 7-e u3n. - M.: Ansnuna Ilabmumep, 2016. - 180 c. - Teker:
anektponnbii  //  ObC  "KoncympranT crymenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. Kokyea JXX.M., VmnpapneHue mnpoektamu. ydeOHOe mocodue /
K.M. Kokyesa - M.: UznarensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekct: anextponnsiii // DbC "Koncynbrant cryaenra’:
[caitT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) 10MOJIHUTEILHAS JIUTepPaTypa:

1. Vnpasnenue npoektamu: (yHAaMEHTaNIbHbIA Kypc [TekcT]: yueOHuK /
A.B. Anemnn, B.M. Anpmun, K.A. barpatnonn u np.; nox pea. B.M. AxpminHa,
O.H. Unbunoini: Hau. uccnen. yH-T «Bpicias mkona 3KOHOMUKW». — M.: Y34, oM
Bricmeit IITKOJTBI SKOHOMHUKH, 2013. — 620 C. URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cprozan Cuepakep: VYmnpasinenue IT-npoektom, wunmm Kak crartb
nosiHoneHHbIM CIO [DnexTponnsiit pecypce] / C. CHenakep; mep. ¢ aHri. —3-€ u3/I.
(a11.) — M.: JIMK ITpecc, 2018. - 562 C. URL.:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%hbd%d0%hb8%d0%b5+IT -
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%hbd%d0%bd%d1%8b%d0%bc
+%d0%al1%d0%9%e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasnenue conpanbabiMu npoektamu / Cenesnes I1.C.,
Kyx C.C. - M.: IIpocnekr, 2016. - 96 c. - Tekct: anexkrponusii // DBC
"KoHcynbTaHT CTyzeHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexramu: npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcrt: anekrponnsiii // ObC "KoHcynbTaHT cTyaeHTa":
[caiiT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., Vnopasnenune npoextamu / M. Tpouxuit, b. I'pyua,K.
OroHek; nep. ¢ noJibek. - M.: @unaHckl U ctatuctuka, 2011. - 304 c. - ISBN 5-279-
03044-9 - Tekcr: anexktponnbii // bC "KoncynbranT cryaenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemun A.B., Ynpasnenue npoektamu: (pyHIaMeHTaIbHBIH Kypc /
A.B. Anemiun, B.M. AwnpumiH, K.A. barpatuonn - M.. N/ Beicmel mkoJibl
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skoHoMuKH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: aneKTpoHHBIH //
9bC "KoHcynbTaHT cTyJeHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. Cenesnes I1.C., Ynpasnenue connansabiMu poektamu / Cenesnes I1.C.,
Kyk C.C. - M.: IIpocnexkt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:

anektponnbii  //  ObC  "KoncympranT crygenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOANYECKHE YKAZAHMS:

1. KoHcnekT nekiuil mo AMCHMIUIMHE «YTPaBICHUE MPOCKTaMU» s
CTyJAEHTOB HampaBieHul mnoarotoBku 38.04.01 «Oxonomuka», 38.04.02
«Menemxment», 38.04.03 «Ympasnenne mnepconaiom», 38.04.05 «busnec-
uHpopmaTtuka, 43.04.02 « Typuzmy», 43.04.03 «"'ocTuHUYHOE J1€710» 00YUaIOIIUX CS
0 MpOorpamMMe MOArOTOBKY MarucTpa [ AnekTpoHHslid pecypc] / coct. H.H. ITonoga.
- JIyranck: JIHY um. B. Hansa, 2018. - 153 c.

2. Metoauyeckue yka3zaHusl K BBINOJHEHUIO KOHTPOJBHOW pabOThI IO
JTUCLHUIUIMHE «YTIpaBJICHUE MPOEKTaMU» JIJIsl CTYACHTOB 3a04HOU (POpMBI 0OyUeHUs
HanpasieHus: noarotoBkn «38.04.03 — VYmpasinenue nepconamom», «38.04.02—
Menemxment», «38.04.01 — Dkxonomuka», «38.04.08 — DuHAHCBEI U KpPEauT»,
«43.04.02 — Typusm» [ DnexTpoHHbIH pecypc] / cocT.: 3.K. Mycaesa., H.H. ITonoga.
- JIyrauck: JIHY um. B. Hans, 2019. - 26 c.

3. Meroauueckue yka3aHus K BBINOJHEHHIO MPAKTUYECKUX 3aJaHUM T10
JUCLHUIUINHE «YTIPABICHUU MIPOEKTAMW» JJIs1 CTYJICHTOB HAPABJIEHUS MMOJTOTOBKU
«busnec-undopmaruka», oOydalIMXCA MO MporpamMMe Maructpa. Tema.
Nunnuanus npoekta [DnextponHbiit pecypc] / coct. H.H. Ilonoa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlansay», 2022. — 24 c.

4, Metoauueckue yka3aHus K BBIMOJHEHHUIO MPAKTUYECKUX 3aJaHUN MO
JUCHUIUIMHE « Y TIPABICHUU MPOEKTaAMU» JJI CTYJICHTOB HalpaBJICHUS MMOJTOTOBKU
«busnec-undopmatuka», oOydammuxcsd MO MOporpaMMme Maructpa. Tema.
[InanupoBanue mpoekta [DnexkTponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: I'OY BO JIHP «JII'Y um. B. Jansa», 2022. — 28 c.

5. Metoauueckue yka3aHUs K BBIMOJHEHUIO MTPAKTUYECKUX 3aJaHUN IO
JTUCHUIUIMHE «YTIPABICHUU MIPOEKTaAMU» JIJIs CTYJICHTOB HApPaBJICHUS MMOJTOTOBKU
«busnec-undopmarukay, oOydamIMMXCA MO MporpaMMe Maructpa. Tema.
[TnanupoBanme pecypcoB B npoekte [DnekTpoHHbIi pecypc] / coct. H.H. ITomoga,
3.K. Mycaesa. — Jlyrauck: 'OY BO JIHP «JII'Y um. B. Hams», 2022. — 20 c.

6. Mertoauueckue yka3aHus K BBIMOJHEHHUIO MPAKTUYECKUX 3aJaHUM IO
JUCHUIUINHE « Y TPABICHUHU IPOEKTAMW» JIJIs CTYJICHTOB HAPABJICHUS MMOJTOTOBKU
«busnec-undopmaruka», oOydamIMMXCA MO MporpaMMe Maructpa. Tema.
Hasznauenue pecypcoB Ha 3aiauu [ DnekTpoHHbId pecypc]/ coct. H.H. ITonosa, 3.K.
Mycaesa. — Jlyrauck: 'OY BO JIHP «JIT'Y um. B. ansa», 2022. — 29 c.

7. Meroanueckue yKazaHusl K BBITIOJIHEHUIO MIPAKTUYECKUX 3aJJaHUM M0
JUCUUTUIMHE «YTIPAaBIECHUU MTPOESKTAMU» JIJIsl CTYACHTOB HANPABIEHUS MTOATOTOBKU
«busnec-undopmaruka», oOydaroumxcs 1no nporpamme marucrpa. Tema. Ananus
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npoekTta [DnekTpoHHbiid pecypc] / coct. H.H. [Tonosa, 3.K. Mycaesa. — JIyranck:
I'OY BO JIHP «JII'Y um. B. Jana», 2022. — 39 c.

8. MeTtoauueckne yka3aHHsl K BBIIOJHEHHUIO MPAKTUUECKUX 3aJaHHM T10
JTUCIUIUIMHE «YTIPaBICHUN MTPOSKTaMm» JIJIs1 CTYJICHTOB HAIPaBIICHUS TOATOTOBKU
«buznec-undopmarukay, oOydyarOUMXcsa MO NporpamMme Maructpa. Tema.
Hcnonnenne mnpoekToB [DnektponHsii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaea. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jams», 2022. — 42 c.

Q. Meroauueckie yKa3aHWs K BBIMOJHEHUIO KypCOBOM pabOTHI 110
mucuuiuinHe «HpOopMallMOHHBIE TEXHOJIOTUU B YIPABICHUU MPOCKTaMU» s
CTyJICHTOB HampaBieHus noarotoBku 38.04.05 — busnec-undopmaruka

[QnekTponHbIil pecype] / coct. H.H. Ilonosa, 2.K. MycaeBa. — Jlyrauck: JIHY
uMm. B. ana, 2019. — 24 c.

10. Meroanueckue yKa3aHus K CaMOCTOSITENIbHON paboTe Mo NUCHUILIMHE
«MHpOpMALIMOHHBIE TEXHOJIOTMM B YIPABICHHH MPOEKTaMU» [JIsl CTYAEHTOB
HampaBieHus: noArotoBku 38.04.05 — busHec-uHpopMatuka [DIEKTPOHHBIN
pecypc] / coct. H.H. ITonosa, 3.K. MycaeBa. — JIyranck: JIHY um. B. lans, 2019.
—30c.

r) UaTepHeT-pecypchbl:

1. MunuctepctBo oOpa3zoBanusi W Hayku Poccuiickoii @epepauun —
http://muno6pHayku.pd/

2. @enepanpHas Ciyx)0Oa 1Mo HaaA30py B cdepe oO0pa3oBaHUS U HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo o0OpazoBanuss u Hayku Jlyranckoit Hapomnoi
Pecny6smku —https://minobr.su

4. MUHHCTEPCTBO MPOMBINIIEHHOCTH W ToproBiu Jlyranckoit HaposmHoit
PecniyOnvku — https://www.minprominr.su/main.php/

5. MuHucrepctBo 3KOHOMHUYECKOro pa3Butusa Jlyranckoir HapogHoit
PecnyOsmku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit Pecnybmukum —
https://minfininr.su/

7. Haponnsriii coet Jlyranckoit Hapoauoit Pecriy0mmku — https://nsinr.su

8. T'ocymapctBenHbli KoMuTeT cratuctuku Jlyranckoit  Hapoanoi
PecmyOmuku — https://www.gkslnr.su/

9. Tlopran ®@enepanbHbIX TOCYAapCTBEHHBIX 00pPa30BaTEIbHBIX CTAHIAPTOB
BhICIIIEr0 oOpa3oBanus — http://fgosvo.ru/

10. ®enepanbHbiil moptan «Poccuiickoe obpazoBanue» — http://www.edu.ru/

11. UndopmanmonHas cucrema «EnnHOe OKHO TOCTyIa K 00pa3oBaTebHBIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHblii HEHTP MHPOPMALMOHHO-00PA30BATEIbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJINOTEYHbIE CUCTEMBI  PECYPChI

13. DnekTpoHHO-OMOIMOoTeUHass cucremMa «KoHCynbTaHT cTyjaeHTay —
http://www.studentlibrary.ru/

14. DnekTpoHHO-0MOIMOTeUHAs cucrema «StudMed.rux» —
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https://www.studmed.ru/
HNupopmanuoHHblil pecypc 0M01MOTEKH 00pa30BaTEILHON OPraHU3allu
15. Hayunas 6ubmmoteka umenn A. H. Konsiea — http://biblio.dahluniver.ru/

8. MatepuajibHO-TEXHHYECKOE 0O0ecnevyeHue TUCIIUTNTIMHBI
JIisi mpoBeneHus JICKIMOHHBIX 3aHSATUN TpeOyeTcs ayauTOpHs Ha Kypc,

000pyoBaHHAs! MYJIbTUMEIUWHBIM MMPOSKTOPOM C IKPAHOM.

[IporpammHoe obecrieyeHue:

DOYyHKIUOHATIBHOE becnaaruoe
yﬂa;lﬂaqeﬂne NMpPOrpamMMHoe Cceblikn
odecreyeHue
OducHBbIi MakeT OpenOffice 4.3.7 https://www.openoffice.org/
Onepaumonnas UBUNTU 19.04 https://ubuntu.com/
CUCTEMA
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
. GIMP (GNU Image http://www.gimp.org/

rsaiizecmﬂ Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penakrop PDF égecl)(:):rAcrobat https://get.adobe.com/ru/reader/
Aynuoreiiep VLC http://www.videolan.org/vic/

9. OueHo4YHbIE CPeACTBA MO JUCHHUIJIMHE

IHacnopt
(oHIa OLIEHOYHBIX CPEACTB MO0 YUEOHOM TMCIUTIIUHE
«HdopMaliMOHHBIE TEXHOJIOTHUHU B YIIPABICHUH MPOCKTAMU

[lepeyerr KOMMETEHIHM (IJIE€MEHTOB KOMIICTCHIINM), (OPMUPYEMBIX B
pe3ynbTaTe OCBOSHUS yUeOHON NUCIMIUIMHBI (MOYJISI) UIH MPAKTHUKA

Ne | Kon dopMynrpoBKa WNuaukatopsl | Kontponupyem | Orarmsl
1/ | KOHTPOJIUPYEMO | KOHTPOJIMPYEMOU | JOCTHIKEHUM | bIe dhopmupoBaHH
n | KOMIIETEHIINH KOMIIETEHIINH| TEMBI A
KOMITCTCHITH (o y4ueOHOU (cemecTtp
pean3yeMoil | IUCLUHUIUINHBI, U3Y4YEHMUS])
JUCLUIUIMHE) | TPAKTUKH
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YK-2 Cnocoben VK-2.1 Tema 1, 2
YIPABISITh YK-2.2 Tewma 2,
IIPOEKTOM Ha BCEX Tema 3,
JTarax ero Tema 4,
JKU3HEHHOTO Tema 5,
AKJIa Tema 6,

Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

OIIK-3 Crocoben OIIK-3.1 Tewma 3, 2
00001aTh 1 OIIK-3.2 Tema 4,
KPUTHYECKH OIIK-3.3 Tema 6,
OILICHUBATh OIIK-3.4 Tema 7,
pe3yJIbTaThl Tema 8,
Hay4HbIX Tema 9
HCCIEIOBAHUH 1 Tema 10,
CaMOCTOSTEIbHO Tema 11
BBINIOJIHSTh
HCCIIEIOBATCIIbLCKU
€ TIPOCKTHI B
obiactu
(uHaHCOB U
CMEKHBIX
001acTIX

OIIK-5 Cnocoben OIIK-5.1 Tema 2,
HCIOIb30BaTh Tema 5,
COBpPEMEHHBIE Temal2
nH(}OpMaLIMOHHBIE
TEXHOJIOTHH U
MIPOrPaMMHBIC
CpeacTBa Mpu
pelieHnn
npodeccroHanbH
BIX 3a]a4

IToxka3aTenn u KPHUTECPHUH OLICHUBAHUA KOMHeTeHHHﬁ, OIIHCAaHHE IIKAJI

OLICHUBAHUA
Ne | Kon WNunukaropsl | [lepeuens Kontponmpyemsl | HaumenoBanu
1/ | KOHTPOJIUPYEM | JOCTHXKEHUH | TUITAHUPYEMbIX € TeMbl Y4eOHOH € OLIEHOYHOTO
n | oi KOMIIETEHIIUH pe3yJIbTaToOB TTUCITUTIAHBI CpeacTBa
KOMIIETEHIINH (mo
peanuszyemoit
JIMCITATIIINHE)
1. | YK-2 YVK-2.1 3HaTh: TPUHITUIIBI Tema 1, CobecenoBan
YK-2.2 IIPOEKTHOT O Tema 2, ue
oaxoja K Tema 3, (ycTHBIH WiH
yIIPaBIICHHUIO; Tema 4, [IACbMEHHBIN
Tewma 5, ompoc),
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MEXyHapOHbIE,
HallMOHAJIbHBIE,
OTpaclieBbIE,
KOpIIOPATUBHbBIE
CTaHapThl
YIPaBJICHUS
IIPOEKTaMHU

YMeTh: NpUMEHSTh
CTaHapThl
YIPaBJICHUS
IIPOEKTAMHU B XOJI€
OCYLIECTBJIECHUS
MPOEKTHOMU
JEeSATEIbHOCTH;
yIpaBIIsATh
MIPOEKTOM Ha BCEX
CTaUAX pPa3BUTHUS
€ro )KU3HEHHOI'O
LUKIJIA U
HCII0JIb30BATh
COBPEMEHHBIE
WH(pOPMAIOHHBIE
TE€XHOJIOTUH;
Buanmers: metogamu
yIPaBJICHUS
MIPOEKTaMHU C
Y4E€TOM BIIUSHUS
PHUCKOB

Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

KOHTPOJIbHAS
paboTa, TeCThI

OIIK-3

OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-3.4

3HaTh: CIOCOOBI
OLICHKU MTPOEKTOB C
y4eToM (aKkTOpoB
pucKa u
HEOMPENeIEHHOCTH
YMeTs:
OCYILECTBIISATh
TIJIAHUPOBAHUE
MPOEKTHOU
NeSTeTbHOCTH;
aHAJIM3UPOBATh U
ONTUMU3HUPOBATH
IUTaH paboT U
CTOMMOCTD MPOEKTA
Bnaners: HaBbIKaMu
OIICHKH
SKOHOMUYECKOU

s dexTuBHOCTH
MIPOEKTa

Tewma 3,
Tewma 4,
Tema 6,
Tema 7,
Tema 8,
Tema 9
Tema 10,
Tema 11

CobecenoBan
ue

(ycTHBI MM
MMACbMEHHBIN
ompoc),
KOHTPOJIbHAS
paboTa, TecTsl

OIIK-5

OIIK-5.1

3HaTh: MOAXO0AbI U
METOMBI 111
OCYLIECTBJICHUS
TJIAHUPOBAHUS U
OpraHu3aIu

Tema 2,
Tema 5,
Temal2

CobecenoBan
ne

(yctHBI WM
MUCbMEHHBIN
onpoc),
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IIPOEKTHOM KOHTPOJIbHAs
NEeATEIbHOCTH paboTta, TecTsl
YMeTb: NpUMEHATh
nH(pOpMaLIMOHHbIE
TEXHOJIOTMH B
yIpaBJICHUU
IIPOEKTaMHU
Bnanets:
CHelUaIn3UpOBaHH
0il TEPMUHOJIOTUEH
B chepe
MH(OPMALIMOHHBIX
TEXHOJIOTHI
yYIPaBJICHUS
IPOEKTAMHU

DoHAbI OLIEHOYHBIX CPeaACTB N0 AucHuIuinae « MagopMauuoHHbIe
TEeXHOJIOTUH B YIIPABJICHUH MPOEKTAMM»

Ilepeyennb BonpocoB (IJis1 MpoBeaeHUs codeceq0BAHUA (YCTHBIH WIH
NUCbMEHHBIN 0MPOC))

1. Yto Ha3BIBAIOT MPOCKTOM?

2. CdopmynupyiiTe ornpeesieHue ynpaBiIeHUe MPOSKTaMu

3. Kakme BaxHbIe CcrenupUYECKUE XapaKTEPUCTUKH MPHUCYIIH TOO0OMY
IIPOEKTY?

4. B uem cymuHocte SMART-kpuTepreB B LelenoJaraHim?

5. Uem oTiauyaercss MOPOEKTHOE yOPABJICHHE OT  TPaJAULIMOHHOIO
MeHepxMenTa? [loueMy TpagumOHHBIA MEHEKMEHT MOKHO Ha3BaTh «PYTUHHBIM
YIOpPaBJICHUEM», a YIIPABIEHUE TPOECKTaMH - HET?

6. IlepeuncnuTe NPUHIUIIBI, KAKUMH HEOOXOAUMO PYKOBOJICTBOBATHCS MPU
pa3paboTKe METOJOB U CTAaHAAPTOB YIPABICHUS POCKTAMHU.

7. llepeuncnuTe KIIOYEBBIE MEXIYHAPOJIHBIE CTAHAAPTHl YIPaBICHUS
npoekTamu. Ha pemenue kakux 3aja4d HaIpaBjeHO CO3/IaHUE KaKI0T0 cTaHaapra’?

8. Uem pasnmuuaercs 6a30BBIN MOAXO/I, 3aJI0KeHHBIH B ctangapt PMBOK,
OT MOJIX0/1a, Ha KOTOpoM ocHoBaH ctanfapT ICB? Kakyto pons urpatot craniapTel
ISO B ynpaBnenuu npoektamu?

9. Kak onpenenuTs 3pesiocTh OPraHU3aluu 110 OTHOIICHHIO K YIIPABJICHUIO
pOEKTaMu?

10. Mcxoas u3 Kakux KpUTEPUEB MOXKHO BBIIACISTH (pa3bl >KM3HEHHOTO 1K1
npoekra?

11. Kakumu npeumylinecTBaMu 00JIaJal0T pa3Hble TUIbl OPTaHU3AIMOHHBIX
CTPYKTYp, B paMKaxX KOTOPBIX MOXET OBbITh peaJin30BaH NPOEKT?

12. Tlouemy K ympaBiIeHHIO MPOEKTaMU IPUMEHUM CUCTEMHBIN MMOAXO0, a CaM
IIPOEKT MOKHO pacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OcHOBHBIE 3IEMEHTHI IPOEKTA U UX XaPAKTEPUCTHKA
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14. Kakue 3aKOHOMEPHOCTH CBOMCTBEHHBI TMpoleccaM  yIpaBJieHUS
CJIO’KHBIMH CUCTEMaMMU?

15. JlaiiTe XapakTEPUCTUKY MUPAMHUJIbI OTPAHUYEHUN 110 IPOEKTY

16. [lepeuncnuTte, Kakue 3a/1a4 penIaeT MIIAHUPOBAHHE MTPOEKTA.

17. TlepeuncnuTe, Kakue STalbl BKIIOYAET B ceOs CTaHAapTHAs MPOIEAypa
TUTAHUPOBAHMS.

18. 3aueM HYXHO OCYLIECTBJIATh JACKOMIIO3ULIMI0O mTpoekTa? Ha kakux
MPUHIIMIIAX OHA OCYIIECTBIISETCS?

19. Ha ocHOBe Kakux KpUTEpHUEB MTPOBOJUTCS pa3OnMeHne MPoeKTa Ha 3aauu
U TIaKeThl paboT?

20. Kakyto nndopmaiiuio J0KeH cojiepkarb ciioBapr WBS?

21. Tlepeuncnute, Kakve QYHKIIUU BBITOJIHSIOT B INIAHUPOBAHUHU TIPOEKTA
CEeTeBOE, KaJeHIapHOe IUIaHNPOBAHHUE.

22. Ha ocHOBaHMH KaKUX METOJIOB OCYIIIECTBISIETCS] CETEBOE M KaJICHIapHOE
IJJAHUPOBAHUE MPOEKTA?

23. O0OBsACHUTE, KAKYIO POJIb UTPAET OIPEICTCHIE KPUTHIECKUX OTepauil 1
KPUTHYECKOTO MyTH TIPOEKTa

24. KakuMd METOJJaMU  MOJKHO ONPENEIHUTh JUIUTEIHHOCTh —OTepalii
npoekta? [louemy meton PERT Hanbosee yacTo MCHOJIB3YETCS IPU ONPEIEICHUN
JUTATEIIbHOCTHU OIeparui?

25. Kak Haymuue AeQUIMTHBIX WA U30BITOUYHBIX PECYPCOB MOKET MOBJIHAThH
Ha paclycaHue npoekTa’?

26. Kakue OCHOBHBIC CpEACTBA BHU3yaJlM3allMM MOHHTOPUHTA CTaryca
MIPOEKTa BaM U3BECTHBI?

27. HazoBute 6a30BbIe TOKA3aTEIN METO/Ia OCBOEHHOTO 00BheM?

28. HazoBute ba3zoBble nmpaBuiiax MeTO/1a OCBOEHHOTO 00bheMa.

29. Kaxk o11eHUTH CTaTyC MPOEKTa, €CIii, HallpuMep, UMEET MECTO OTCTaBaHHE
OT rpaduka, HO MPU ITOM SKOHOMHUTCS OFOJIKET?

30. Kak o1ieHuTh CTaTyC MPOEKTa, €CIIU, HalpUMep, MPOUCXOAUT ONIEPEKEHHUE
rpaduka 3a cueT nepepacxojia 0roKeTa?

31. Ilepeuncnure OCHOBHBIE MOJXOJbI K BBIYUCIECHUIO OCBOCHHOTO 00bema
EV.

32. Ilepeuncnure OCHOBHBIE MPOTHO3HBIE M 0A30BBIC OLICHKU CTOMMOCTH
POEKTA.

33. lns dero B pacyeTHyr (HOpMysly BBOJIUTCS WHJIEKC BBITIOJHEHUS
croumoctu CPI?

34. [lepeuncnure Tpu BUIA 3aTPaT B MIPOCKTE.

35. Uto mpecTaBisoT co00i O IKETHBIE 3aTPaThl?

36. B uem 3akmrouaeTcsi pa3HHIIA MEXKIY PUCKOM M HEOIPEACIICHHOCTHIO?
OObscHUTE, TOYeMy pHUCK — Oosiee BakKHAs KaTeropus ISl TMPOCKTHOMN
NESATEIbHOCTH U MOYEMY PUCK OObEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOEKTAM.

37.B 4eM cOCTOMT Ba)XXHOCTh MPABWJIBHOW KJIaCCU(PUKALUU PUCKOB IMpHU
yYIPaBJICHUH MPOEKTaMu?

38. KakuM 00pa3oM oCyIecTBIsI€TCA YIIPaBICHUE MPOEKTHBIMU pUCKaMuU?
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39. Ilepeuncnure OCHOBHBIE TaIlbl YIPABICHUS PUCKAMU U OOPUCYITE KPyT
BUJIOB JICATEIBHOCTH, CBSI3AHHBIN C KaX/IbIM 3TAIlOM.

40. Kakuie MeTo/1bl KOJTMYECTBEHHOM OIICHKHU MPOECKTHBIX PUCKOB Brl 3HaeTe?

41. Kakre MeTo/bl KaueCTBEHHOM OLICHKH TPOEKTHBIX pUCKOB BbI 3HaeTe?

42. Kak cBsi3aHbl yIpaBlieHHE Ka4eCTBOM U ympasieHue npoektamu? Kakyto
POJIb UTPAeT yIpaBICHUE KAUECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bscHUTE, TIOYEMY OCHOBHBIC MPUHIIUIBI KOHIICTLHUU «BCEOOIIETO
yrpasiieHust kadectBom» (TQM) 6u3ku dprtocodun yrpaBiIeHHS TPOCKTAMH.

44, Kak muaHUpYyIOTCS 3aTpaTbhl Ha KauyecTBO B YIPABJICHUU NpPOEKTaMu?
Kakue MeTospl HCTIONB3YIOTCS NPU MJIAHUPOBAHUU 3aTPAT HA KA4eCTBO?

45. 13 kakux pa3zie’oB COCTOUT IUIaH yIpaBiieHus: kauecTBoM? Kakyio posib
OH UTpaeT B UHPOPMAIIMOHHOM O0ECIIeUeHUH MPOeKTa?

46. Kak oOecrieunBaeTcsl COOTBETCTBHE TpeOOBaHUSIM KauecTBa B XOJe€
peann3anuu npoeKra?

47.Kakye BHIBI KOHTPOJS KadyecTBa MPHUMEHSIOTCS B  YIPaBICHUU
IIPOEKTaMu?

48. OnummTe OCHOBHBIE MHCTPYMEHTHI KOHTPOJIS Ka4eCTBa, IPUMEHIEMbIC B
yIpaBICHUH MMPOCKTAMH.

Kputepuu u mikana oleHuBaHUS IO OIIEHOYHOMY CPEACTBY cCOOEce0BaHNe
(YCTHBII WJIM MUCbMEHHBIN OMPOC)

Ikaina OllICHUBaHM Kpurepuii onienuBanus
(nHTEpBa) OAJIIOB)

cobecenoBanue (YCTHBI MM MUCBMEHHBIM OIpPOC) MpOIIENT Ha
BBICOKOM ypOBHE (CTYyJI€HT B TIOJHOM OOBEME OCBETHII
paccMaTpuBaeMblii BOMPOC, BiajeeT NPOQHIBHBIM MOHITUHHBIM
(xaTeropuajgbHbIM) aNapaToM U T.I1.)

cobecenoBanue (YCTHBI MM MUCBMEHHBIH OIpPOC) MpOIIENT Ha
CpeAHEM YpPOBHE (CTYIEHT B IIEJIOM OCBETHJI PacCMaTpUBAEMBIi
BOMpPOC, BiajeeT NPO(UIbHBIM MOHATHUHHBIM (KaTeropHallbHBIM)
anmnaparoMm M T.II.)

cobecenoBanue (yCTHBIM WJIM HUCbMEHHBIH OIPOC) HAa HHU3KOM
ypOBHE (CTYAEHT JOMYCTHJI CYIIECTBEHHbIE HETOYHOCTHU, U3JIOKMUII
MaTepuag ¢ OmMOKaMHu, He BiajgeeT B JOCTAaTOYHOH CTemeHu
PO UIFHBIM KATETOPUAJIBHBIM aNmapaToM U T.I1.)

cobecenoBanue (YCTHBIH MM MUCBMEHHBIA OIpPOC) MpOIIENT Ha
2 HEYJI0BJIETBOPUTEILHOM YPOBHE WJIM HE MpeACTaBeH (CTYJIEHT HE
TOTOB, HE BBINIOJHWII 33JaHUE U T.II.)

KonTpoabnas paéora

TumoBbIe KOHTPOJBLHBIC 3aJITAaHUS JIJISl IPOBEACHHS TEKYIIIETO KOHTPOJISA

3anaHue:

1) OO600mMTH pe3yabTaThl 0030pa OpraHW3aIMi U UX METOJI0JIOTHYSCKUX
pelieHuit B 00JacTH  pa3pabOTKU COBPEMEHHBIX CTAHIApTOB  YIPAaBJICHUS
HPOCKTAMH.
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2) O000IUTh pe3yJbTaThl MHUIMAIU3AIUKN POEKTa, MPOBEJICHHOTO Ha
MPAKTUYECKUX 3aHATUSX, B BUAC TEXHUYCCKOTO 3aJaHUS Ha BBITOJTHEHHUE MPOCKTA
(yenv npoekma, NPoOMed’CymoyHvle pe3yibmamsl pabomovl, KOHMPOJIbHble MOYKU,
mexHudeckue mpebo6aHus, O0SPaHU4eHUus U UCKIIOYEHUs, B3aumooelicmeue ¢
KJIUEHMOM,).

3) OO0oOmmMTH pe3ynbTaThl CTPYKTYPHpPOBaHHUS pabOT B  MPOEKTE,
MOJTyYCHHBIC HA TIPAKTUYCCKUX 3aHATHSAX, B BUJC CETEBOTO rpaduka BHITTOJHCHHUS
paboT (nocmpoums cemegoll epagux u paccuumams e2o napamempol).

4) OOoOmMTh pe3ynbTaThl HM3y4YCHHS METOJIOB W  HMHCTPYMCHTOB
IUTAHUPOBAHMST W OpPTaHW3aIllMi TPOCKTHOW JEATEIHOCTH, MPOBEICHHOTO Ha
MPAKTUUYECKUX 3aHATUIX (MPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMO8 Ol
N000EPIHCKU NPOEKMHOU 0esIMeAbHOCMU C VKA3AHUEeM Memooolo2uu, 0Jis1 KOMmopou
OAHHBLUL UHCMPYMEHM NPeOHA3HAYeH)

5) OO0o00muTh pe3ynbTaThl WHUIUMAIIMK TpoekTa B cpeae MS Project,
IPOBEJCHHOTO Ha TMPAKTUYECKUX 3aHATHIX (Uepapxuyeckas Ccmpykmypd,
83aUMOCEA3U 3a0ay, OIUMETbHOCHb NPOEKMa)

6) OO00OmUTE pe3yIbTaThl OCYINECTBICHHS IJITAHUPOBAHUS TIPOCKTA B CPE/IC
MS Project, mpoBeACHHOTO Ha MPAKTUIECKUX 3AHATHUSIX (OMpaj;caem pe3yivmamol
NIIAHUPOBAHUS BPEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPoeKma)

7) OO00OmUTL pe3yibTaThl OCYIISCTBICHHUS IUIAHHPOBAHHUS PECYpPCOB
npoekta B cpene MS Project, mpoBeneHHOTO Ha MPAKTUYECKUX 3aHATHUAX
(ompaoicaem pe3yibmamel NAAHUPOBAHUS MPYOOBLIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamHulX pecypcos, NIaHUpos8anus 0100dcema npoeKma)

8) OO600mmuTs pe3yabTaThl HA3HAYCHHS PECYpPCOB Ha 3a7adyd IMPOEKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, Mpopuist 3arpy3ku u
IMUKOBOW 3arpy3Ku pecypca

Kputepuu u 1ikasna olieHUBaHUS 10 OLICHOYHOMY CPEACTBY KOHTpOJIbHAs paboTa

[xamna OLICHUBAHUS Kpurepnii onieHuBanus
(uHTEpBaN 0aIIIOB)?
5 KonTponbHast paboTa BbIIIOJIHEHA Ha BBICOKOM YPOBHE
(npaBunbHBIC 0TBETHI AaHbl Ha 90-100% Bompocos/3a1ay)
4 KonTtponbHas paboTa BIMOTHEHA HA CPETHEM YPOBHE
(mpaBUTILHBIC OTBETHI IaHbI HA 75-89% BompocoB/3a1ay)
3 KonTpomnpHas paboTa BBIIOHEHA HA HU3KOM YPOBHE (TIPaBUIIbHBIE
oTBeTHI JaHbl Ha 50-74% Borpocos/3a1a4)
2 KonTpompHast paboTa BBIIOHEHA HA HEYOBIECTBOPUTEIHHOM
ypoBHe (IpaBUJIbHBIE OTBETHI J1aHbl MeHee yeM Ha 50%)

TecTnl
1. OxpyxeHue npoekra — 310 ...

a) cp€aa nmpocKTa, MopoxKgaromasa COBOKYIIHOCTb BHYTPCHHHX WJIM BHCITHUX
CHJI, KOTOPEBIC CHOCO6CTBy}OT HJIM MEIIAarOT JOCTHIKCHHUIO LICJIN IIPOCKTA,
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0) COBOKYMHOCTb MPOEKTHBIX pabOT, MPOJIYKTOB U YCIYT, TMPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEUEHO B pAMKAX OCYIIECTBIISIEMOTO MPOEKTA;

B) TIpyIIa 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM O00Pa30M, YTO OHH B COCTOSIHUU JCWCTBOBATH
KaK €MHOE LEJIO€ B LIEJIAX JOCTHKEHUS MTOCTABICHHBIX NIEPEl HUMHU LIETIEH;

I) MECTOIOJIOKEHHE peau3allii MpoeKTa 1 OJIU3JIeKallie pailoHbl.

2. Ilpoekrt — 3710 ...

a) WHXXCHEpHas, TEXHUYECKas, OPraHU3aIMOHHO-TIPAaBOBas JOKYMEHTAITUS
0 peaIM3aliy 3aIIAaHUPOBAHHOTO MEPOTIPUSITHS;

0) orpaHM4YeHHOE 0 BPEMEHH, IIeJICHANPABICHHOEC U3MEHEHHE OTACIBbHOM
CUCTEMBl C YCTAHOBJICHHBIMM TpPEOOBAHUSIMU K KadeCTBY pe3yJbTaTOB, C
OTPaHUYCHUSIMHU PACXOJI0BAHUS CPEJICTB U CO CIIEU(PUIECKON OpraHu3aIuei;

B) TpyIla d3JEMEHTOB (BKIIOUAMOIMIMX KaK JIOJEH, TaK M TEXHUUYECKHE
AJIEMEHTBI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATH
KaK €MHOE 11EJI0€ B MEJISAX JOCTKEHUS MTOCTAaBICHHBIX TIEpel HUMH IIeJIeH;

I') COBOKYITHOCTh pPabOT, MPOAYKTOB W YCIYT, IMPOHM3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECTIEUEHO C IENbI0 TOCTIKEHHUS TOCTABICHHON IEIIH.

3. Haubomnpiiee BnusiHue Ha MPOEKT OKA3BIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI;

0) nkonorudeckue HakTopsl U UHPPACTPYKTYpa;
B) KYJbTYpHO-COLIMAJIbHBIE (DaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroyeBoe MperMyIIECTBO YIPaBICHUSI IPOCKTaAMMU:

a) DKOHOMHS BpPEMEHM U pECypCOB Ha pealM3alli0 IPOEKTa 3a CYET
npuMeHeHus1 3P (HEKTUBHBIX METOJOB, TEXHOJIOTMI U1 HHCTPYMEHTOB YIIPABICHUS;

0) BO3MOYKHOCTh C  MOMOIIbI0  HMHCTPYMEHTOB TJIAHUPOBAHUS
CMOJENNPOBATh JIETAIBHO U (OPMAIN30BATh PEATU3ALIUIO TPOEKTA;

B) BO3MOXKHOCTh OCYHIECTBUTh OOBEKTHBHYIO OILICHKY 3KOHOMHYECKOU
3¢ (HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3¢p(HEKTUBHON KOMAHBI M0 peal3alyu MOCTaBICHHOM
LEJIH.

5. IlpeameTHast 00JaCTh IPOEKTA:

a) COBOKYIHOCTh MPOEKTHBHIX PaboT, MPOIYKTOB M YCIYT, MPOHU3BOJCTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIEYeHO B paMKaX OCYIIECTBIIIEMOTO IMPOCKTa,

0) pe3yJbTaThl MPOEKTA;

B) MECTOIOJIOKEHHUE MPOCKTHOro oduca;

r) TpyIa 3JeMEHTOB (BKIIOYAIONIMX KakK JIOACH, TaK M TECXHUYCCKHE
DJIEMEHTBI), OPraHU30BAaHHBIX TAKMM 00Pa30M, YTO OHHM B COCTOSIHMH J€HCTBOBATh
KaK €IMHOE IEJI0€ B IENIAX JOCTHKCHHUS ITOCTABIICHHBIX Tepe] HUMH IIEJICH.

6. HpOCKTBI, IMOABCPIKCHHBIC HaI/I6OJII>IHeMy BJINSHHIO BHCIIHETO
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OKPYKECHHUS:
a) CoIlMaJIbHbIE M MHBECTUIIMOHHBIE;
0) SKOHOMHYECKHE M HHHOBAIIHOHHBIC;
B) OpraHu3alMOHHBIE U SKOHOMUYECKHUE.

7. OCHOBHOW pe3yabTaT CTAANH Pa3paOOTKHU MPOEKTA:

a) CBOJIHBIN IJIAH OCYIIECTBICHUS MPOECKTA;

0) KOHIIEMIIUS MPOSKTa;

B) JIOCTHIKEHHUE IIEJIU U MOJYyUYSHHUE 0’KHUJIaeMOT0 pe3ysibTaTa IIPOCKTa;
I') WH)XCEHEpHas MPOCKTHAs JOKYMEHTAIIHS.

8. Kakue ocHOBHbBIEC KATETOPUH MPOIIECCOB MPOEKTA MOKHO BBIJCIUTDH?
a) TPOILIECCHI YIPABICHUS TPOCKTOM;

0) mnpouecchl B3aUMOJICHCTBUS;

B) IMPOIIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

I') MPOIECCHl, OPUCHTHPOBAHHBIC HA KOHEUYHOTO TOJIb30BATEIS.

9. Ha «kakme KaTreropuu MOAPA3ICISIOTCS MPOLECCHl  YNPaBICHUS
POEKTaMU B COOTBETCTBHUH cO cTaHaapTrom PMBOK?

a) rpymnmna npoieccoB HHUIIUALINY;

0) rpymnma nmpoLeccoB IJIAHUPOBAHUS;

B) TpyIa IPOLECCOB UCIIOJIHEHUS;

r) TpyMIa IpoLecCOB MOHUTOPUHTIA U YIIPaBICHMUS,

1) TpYIIIa IPOLECCOB 3aBEPIICHNUS;

€) TIpylna IpoLecCcOoB NPEIOCTABIEHUS CEPBUCOB;

) TpyIMIa MPOLECCOB MOAIEPKKH CEPBUCOB.

10. ®aza mpoekTta — 370 ...

a) HabOp JOTMYECKHM B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IIpoliecce
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3YyJbTaTOB MPOEKTA;

0) moJIHBIN HAOOP MOCIEAOBATENbHBIX pa0OT MPOEKTA;

B) KJIIOYEBOE COOBITHE TMPOEKTa, HCIOIB3YEMOE ISl OCYIIECTBICHHUS
KOHTPOJIS HaJ XOJIOM €T0 peah3aIlHH.

11. Bexa — 3710 ...

a) HaOOp JIOTMYECKHM B3aMMOCBS3aHHBIX pPAOOT TMPOEKTa, B TIpolecce
3aBEPIICHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MTPOCKTA,;

0) moyHBIN HAOOP MOCIEA0BATEIbHBIX PA0OT MPOCKTA;

B) KIIOYEBOE COOBITHE TIPOEKTa, HCIOIB3yeMOE JUIsl OCYIIECTBICHUS
KOHTPOJISI HAJl XOJIOM €TO peaTn3alii.

12. Ilenb poeKkTa — 3TO ...

a) OKeJaeMbId pe3yJbTaT ACSITeTbHOCTH, JOCTUTAEMBIN B UTOTE yCIEITHOTO
OCYIIECTBIICHUS MPOCKTA B 3aJaHHBIX YCIIOBUSIX €T0 BHITIOJHEHWS;

0) HampaBJeHHS U OCHOBHBIC IPUHIIMITBI OCYIIIECTBICHHSI IPOCKTA,
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B) TOJy4YeHHE MPUOBLIH;
r) TPUYHHA CYIIECTBOBAHUS MTPOCKTA.

13. HenmocpencTBeHHOE MHUITMMPOBAHUE MPOEKTA BKIIOYAET B €O ...

a) NPUHATUE PELICHUS O Havyalle IPOEKTa;

0) ompeneneHUe U Ha3HAYCHUE YIPABISAIONIETO TPOEKTOM;

B) NpPUHATHE pElIeHUS 00 OO0ECHeueHHUH pecypcaMy BBHITIOJHEHHsS MEPBOi
(da3sl MpoeKTa;

I') a”ajau3 MpoOJIeMbl U MMOTPEOHOCTH B IIPOCKTE;

1) cOOp UCXOJIHBIX TAHHBIX;

€) OpraHu3amys U KOHTPOJIb BBITIOJHEHHS padoT;

) YTBEP)KJICHHE OKOHYATEILHOT'O CBOJHOTO MJIaHA YIIPABJICHUS MIPOEKTOM.

14. 3apaum, KOTOpBIE BKIKOYAET (POPMUPOBAHUE KOHUEILIUN TPOEKTA:

a) aHaiau3 NpoOJIeMbl U MOTPEOHOCTH B IPOEKTE;

0) cOOp UCXOJHBIX TAHHBIX;

B) OIpeAeiICHUE LIeJIeH U 3a/1a4 IIPOEKTa;

r) pa3paboTKa KOHIEMIMH MO OTAEIbHBIM (PYHKIHUSAM YIPABJICHHS POEKTA;
1) OpraHu3aius U KOHTPOJb BBINOJHEHUS padoT;

€) YTBEPXKJECHHE OKOHYATEIbHOIO OI0/KETa MPOEKTA;

) TOJIUCAaHNE KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIOJIHEHHUEM.

15. Kakas opranuszanus sIBIS€TCS cTapelieii u HamOojee aBTOPUTETHOMN
HEKOMMEpYECKOH Mpo(UIIbHOM accolMalyeil B 0071acT yrpaBieHUs TPOSKTaMu ?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranmzanus sBisieTcs KpyHHEHmed B MUpe Mo pa3paboTke
CTaHJAPTOB YIPABJIECHUS MPOEKTAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzamnusi siBisercs paspadotunkom CBoja 3HaHUN 110
ynpasienuo npoekramu — PMB0OK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opraHu3anus ABJIACTCA pa3pa60T YMKOM U3BCCTHOI'O CTaHAapTa JJIA
ympasienus npoektamu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.
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19. Ha xkakue KaTeropu MOJAPA3ICNAIOTCS MPOLECChl  YIPaBICHUS
POEKTaMU B COOTBETCTBHUH cO cTanaapTrom PMBoOK?

a) Trpymnna OpolecCOB MHUIIUALINMY;

0) rpyImna npoIeccoB IIAHUPOBAHMS,

B) TIpyIlIla IpOLECCOB UCIIOJHEHHUS,

r) TIpylia IpoueccOB MOHUTOPUHIA U YIIPABICHUS;

1) TpyIIa IpOLECCOB 3aBEPILICHUS;

€) TIpyIla IpoLECCOB MIPEIOCTABICHUS CEPBUCOB;

) TpyIIa IpOLECCOB MOAIEPKKH CEPBUCOB.

20. KanenmapHslii I1aH — 37O ...

a) JOKYMEHT, YCTAHABJIMBAIOIIUN IOJHBIM MEpeueHb padOT MPOEKTa, HUX
B3aMMOCBSI3b, TIOCIICIOBATEIPHOCTD M CPOKH BBITIONHEHUS, MPOJTOKATEIHOCTH, a
TaK)Ke UCIIOTHUTENICH U PECYPChI, HEOOXOAMMBIC VISl BBITIOJTHEHUS PabOT POEKTa;

0) cereBas quarpamma;

B) IUIAaH MO CO3/JaHUIO KaJeHIaps;

I') JTOKyMEHT, YCTAaHABJIHMBAIONINNA OCHOBHBIC PECYPCHBIC OTPAHHYCHHUS
MIPOCKTA.

21. Jluarpamma ["antTa — 93710 ...

a) TOpPU3OHTaJbHAs JIMHEWHAs nuarpamMma, Ha KOTOPOM pabOThI MpOEKTa
MPEICTABIISIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMHM, XapaKTEPU3yIOITUMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpamMu;

0) JOKYMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIC PECYpCHbIE OTrpaHUYCHUS
MPOEKTA;

B) rpaduueckoe H300paKEHUE HUEPaApPXUUECKON CTPYKTYphl BceX padoT
MIPOCKTA;

I) JEpeBO PeCypcoB MPOCKTA;

1) OpraHW3aIlMOHHAs CTPYKTYypa KOMaHJIBI IIPOEKTA.

22. CeteBoii rpaduK MpoeKTa NpeHa3HAuYEH JIS:

a) yHOpaBJICHUs] 3aTpaTaMd BPEMEHHM Ha BBINIOJHEHHE KOMILUIEKca padoT
IIPOEKTA;

0) ympaBieHHs MaTepUATLHBIMU 3aTpaTamy;

B) yMNpaBJeHHs KOH(PIUKTaMU IPOEKTHON KOMaH/IbI;

I) YIpaBJICHUS PUCKAMHU.

23. Kakoil U3 HIKE TMEPEUHCICHHBIX PE3epPBOB HE SBISETCS MapaMeTpoM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCHUMBII;

0) -rapaHTUWHBIN;

B) HETMOJIHBIN;

I') -TOJHBIM;

1) -CBOOOJHBIN.
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24. Tlpu  ceTeBOM IUIAHMPOBAHMM  TMPOEKTA  AJIEMEHT  «COOBITHE)
XapaKTepU3yeTCs:

a) HOMEpOM, PAHHUM U TMO3IHUM CPOKOM;

0) ATUTENBHOCTHIO U pe3epBaMu;

B) 3aja4eil U LEJbIO;

r) TpUOBUIBIO U yOBITKAMH.

25. Ha yem ocHOBaHa TeXHHKa pacueTa MPOJOJDKUTEIBHOCTH paboT IpHU
ucrionb3oBanuu PERT-meTona?

a) TMPOIECCHBIN MOIXOT;

0) MPOEKTHBIN IMOIXOI;

B) BEPOSTHOCTHBIM MOJXO;

I') BCE IIEPEUYUCIICHHBIE.

26. Koro pexoMeHayeTcss TMpUBICKaTh B TPOCKTHYI KOMaHAY IIPHU
UCIoJIb30BaHuU MeToa PERT?

a) HWHBECTOPOB;

0) DSKCHepToB B MPEAMETHON 00J1aCTH;

B) OuW3HEC-aHAIMTUKOB.

27. Yem nipeacrasiusiercss PERT-meTon?

a) CETeBBIMHU JUarpaMMaMHM C BEPITMHAMHU-COOBITHUSIMU,

0) THCTOrpamMMmoii;

B) JEpEBOM;

r) rpaduk GYHKIIUN pacrpeaecHUs CIyIaiHON BETUNIMHBI.

28. Urto mo3BonsgeTr yunuthiBath PERT-Meron, B oTiMuume OT MeTona
KPUTHYECKOTO ITyTH?

a) albTePHATHUBHOCTH 3a/1ay;

0) HeoIpeaeIeHHOCTH BO BPEMEHH BBITIOTHEHUS KX 0 Olepalum;

B) CJIOHBIE CBSA3U MEXKIY pabOTaMH.

29. B kakux 001acTsaX ynpaBIeHHE MPOSKTaMHA OCHOBAHO Ha MCIOJIb30BAaHUHU
ceMencTBa THOKUX MOIX0M0B?

a) HEe UMeeT MPOMBIIIUICHHBIX OTPAHUYCHU;

6) B UT-otpacnuy;

B) C KECTKOM perjameHTaIuei paboymnx mpoeccosB.

30. Kakoif MeTos B HAcCTOSIIEE BpeMsl CUMTAETCS HanboJjiee MOMyJISPHBIM
Cpenu ceMelcTBa TMOKUX TOIX0I0B?

a) Scrum;

0) Agile;

B) Kanban.
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31. Yto npencrapnser coboii cnipuHT B Ckpam-meTose?

a) paeictBusa CKkpaM-MacTepa Mo YIPaBICHUIO IPOEKTOM;

0) HempOAOIKUTENbHBIE PUKCUPOBAHHBIE UTEPALINU MTPOCKTA;
B) IIOCJIEIOBATEILHBIN Mepexo 1 (ha3sl MPOCKTA B APYTYIO.

32. Kakum oO0pa3oM MpoeKTHas KOMaH7a, Hcmoib3yromas CKpaM-MeTo[,

MOJTy9aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOU JCHUCTBUS?
a) myrteM npoBeaeHuss CKpaM-MUTHHIOB,
0) MyTeM BBIMOJHECHHS TpeOOBaHUHN 3aKa3uMKa;
B) MyTeM BBINOJIHEHUS pacnopsikeHuit Ckpam-macrepa.

33. Kakoit neneBoii nmpuniun Kan6an-meromonoruu?
a) MUHUMM3AIMUS 3aTpaT;

0) MakcuMu3alMs NpUOBLIN;

B) HEMPEPBHIBHOE COBEPIICHCTBOBAHUE.

34. Beibepute KIIOYEBBIC 3a7aud MPOTPAMMHOTO  OOECTeueHUs
YIPABJICHHS IPOEKTAMH:

a) TUIAaHUPOBAHME;

0) uHTEerpauus ¢ IpyruMu CUCTEMaMU;

B) YIpaBJCHUE JaHHBIMU;

I) BCE OTBETHI BEPHHI.

JIIs1

35. Uro BKIItOUAET B ce0s1 KOPIOPATUBHASI CUCTEMA YIIPaBJICHUS IPOSKTaMU?

a) OpraHM3allMOHHbIE U3MEHEHUS B KOMIIAaHUH;

0) METOJI0JOTUYECKYIO 0asy;

B) HH(OPMALMOHHYIO CUCTEMY YIIPaBJICHUS MPOEKTAMH;
I) 3aKa3uuK MPOCKTa;

1) WCIOJIHUTEJIH MPOEKTA.

36. Uto BrItO4aeT B ceOs1 QYHKIMS TUIAHUPOBAHUS MMPOEKTa, peaIn30BaHHAS

B IIPOIPAMMHBIX MPOAYKTax?
a) aBTOMAaTU3UPOBAHHBIN pacyeT KPUTUUYECKOTO MYyTH;
0) cocraBJeHHE CIMCKA 3a]1a4 MPOEKTa;
B) pacyeT BPEMEHH Ha BBIIIOJIHEHHUE MPOEKTA;
I') pacyer IOKa3aTesel MPOeKTa.

37. Kakum 00pa3oM OCYIIECTBISETCS BU3YyaTU3alMsl MPOU3BOJCTBEHHOTO

nporiecca B cooTBeTcTBuu ¢ Kanban-meromomorueii?
a) OJIOK-CXEMBbI IPOEKTA,;
0) nepesa 3anady;
B) JIOCKHM 3ajad.

38. Kakue otuetsl popmupyer Jira Software?
a) JMarpamMma CropaHus 3a/1ad;
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0) nuarpamma ['aHTTa;
B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoit 3amaun Microsoft Project ocymecTBisieTcst Ha3HaueHUE
UCTIOJTHUTEIISI HA KOHKPETHYIO 3a7a4y?

a) IUIAaHUPOBAHME;

0) ymnpaBiieHHE TaHHBIMU;

B) KOHTPOJb OOHOBJICHUS MH(pOpMaIu 00 dTarax v 3ajadax MpoeKTa;

r) ymOpaBiIeHHE KOMMYHHUKAITUSIMHU.

40. Kakoii mporpaMMHBIH IMTPOAYKT peaiu3yeT IPUHIUIIBI CeMEMCTBA THOKOM
METOJ0JIOTUU YIPABJICHUS MPOEKTAMU?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. Crpykrypnas nexomnosunus padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300paKEHHE HEpPapXUUYECKOM CTPYKTYpbl BCEX padoT
MIPOEKTA;

0) HampaBIEHHS U OCHOBHBIE MPUHITUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) JIEpPEBO PECYPCOB IIPOEKTA;

I') OpraHM3alOHHas CTPYKTypa KOMaH/bl IPOEKTa.

42. Ilpu cocraBnenun CJ/IP nexommosuiius pa®oOT mpekpamiaercss Toraa,
KOT'JIa BBITMIOJHEHBI CIIEAYIONINE YCIOBHS:

a) TIOHSATEH KOHEUHBIM pe3yibTaT KaxkI0il paboOThl U CHOCOOBI €ro
JOCTHKCHHS,

0) MoryT OBITb  ONpEACNIEHbl  BPEMEHHbIE  XAPAKTEPUCTUKU U
OTBETCTBEHHOCTH 3a BBITIOJTHEHUE KaXKI0 paObOTHI,

B) KOMaH/a MpoekTa ycrana coctaBisath CIIP;

r) CJIP umeer 6omee 5 ypoBHEM I€KOMITO3UIINH;

1) oIlpeseseHa YeTkas Mocjie10BaTeIbHOCTh PadoT.

43. 3aBepraroriasi CTaus IJIAHWUPOBAHUS TIPEIMETHON 00JIaCTH TIPOEKTA:

a) aHaIN3 TEKYIIEro COCTOSHUSI M YTOYHEHUEM IeJell U pe3ysbTaToB
ITPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHAIU3 U KOPPEKTUPOBKA OrPAHMYECHUN W JONYIICHUH, MPUHITHIX Ha
CTaJM¥ MHULIMAIIUU TTPOCKTA;

r) BBIOOP KpUTEPHUEB OIEHKH MPOMEKYTOUHBIX U OKOHYATEIHHBIX
pe3yJIbTaTOB CO3JaHUs MPOEKTA;

1) TOCTPOEHHWE CTPYKTYPHOM J€KOMIIO3MIIMM TpPEAMETHOW obnactu
MIPOEKTA.

44, Y10 NeKUT B OCHOBE COBPEMEHHBIX METOJIOB YIPABJICHUS POEKTAMU?
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a) METOJMKHU CTPYKTypHU3aluu padoT;
0) METOAWKH CETEBOTO TUTAHUPOBAHUS,
B) MPOLIECCHBIN MOIXOT;

I) CHUCTEMHBIN MOIXO/I.

45. B pamkax Kako# TpyIIibl IPOIECCOB MPOEKTA OCYIIECTBIISICTCS OIEHKA
JUTUTEILHOCTH OTepaluii mpoexkrTa?

a) TpyIIa MPOIECCOB NHUITUAIIH;

0) TpymIma mpoIeccoB IIaHUPOBAHUS;

B) TpYIIa MPOIECCOB UCIIOHEHUS;

r) TpyMIa MpolecCOB MOHUTOPUHTA U YIIPABJICHHS,

J1) TpYIIa MPOILECCOB 3aBEPIICHMUS.

46. Manmmanusi mpoeKkTa — 3TO CTaiusl Mpolecca YIPaBICHUS MPOCKTOM,
pe3yabTaTOM KOTOPOU SIBIIAETCA ...

a) CaAHKIMOHHUPOBAHUE Hayalla MPOEKTA;

0) yTBEpKIEHUE CBOJHOIO MJIAHA;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I') apXHBUPOBAHME MPOEKTHOMN JOKYMEHTALIMH U U3BJICUYECHHBIE YPOKHU.

47. Ctparerusi mpoekTa — 3To ...

a) KeJaeMbli pe3yJNbTaT JACSTEIbHOCTH, TOCTUTAEMbIN B UTOTE YCIICIIHOTO
OCYIIECTBJICHUS MIPOEKTA B 3aJJaHHBIX YCIOBHUSAX €0 BHITIOJHEHUS;

0) HampaBJIeHUS U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) TOJIy4eHHUE MPUOBLIH;

r) MpUYHHA CYIIECTBOBAHUS MMPOCKTA.

48. Kputepuu, KOTOpBIM J0JKHA COOTBETCTBOBaTh SMART-11€71H:

a) llenb qoiKHA OBITH U3MEPUMOH, T.€. IOJKHBI OBITh YKa3aHbI KOHKPETHBIE
MOKa3aTeNd U UX 3HaYCHUSI, 10 KOTOPHIM OIPEEIACTCS CTeTEHb IOCTUKEHUS LIEIIH.

06) Llenp gomkHa OBITH COTJIaCOBaHa BCEMH  3aMHTEPECOBAHHBIMU
CTOPOHAMH.

B) JlomkHa OBITH OmpesiesieHa JaTa JOCTHXKEHUS LEIIH.

r) Lens gomxHa OBITH CHOPMYTUPOBAHA B OJTHOM MPE/IJIOKEHHUU.

n) llens momkHa BKIIOYATH B ceOsl TIEpPEUCHb OTBETCTBEHHBIX 3a €¢
JIOCTUKEHUE.

49. [InanupoBaHue MPOEKTa — 3TO ...

a) HEMPEPBIBHBIN MPOIIECC ONMPEACICHNUs] HAWIY4IIero crnocoda JehHCcTBUN
JUIS. JOCTH>KEHUSI TOCTABJICHHBIX LIEJIed MPOEKTa C YYETOM CKJIaJIbIBaroLIehcs
00CTaHOBKU;

0) pa3oBOE MEPOMPUATHUE MO CO3/IAHMIO CBOJIHOTO IJIaHa MPOEKTA;

B) OTO CTaAMs IMpoliecca YMNpaBJICHUS MPOEKTOM, Pe3yJbTaTOM KOTOPOU
ABJISIETCA CAHKIMOHUPOBAHUE Hayasa NpOeKTa.

50. Konnenust mpoekTa ...
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a) JODKHa OBITh COTJIAaCOBaHA KIFOYEBBIMH YYaCTHHKAMHU IPOCKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM H JIp.;

0) 00s3aTenbHO COAEPKUT OMHCAHHME IIeJied TMPOEKTa, €ro OCHOBHBIX
apameTpoB;

B) YTBEP)KAAeTCs B 3aBEPUICHUHN (a3bl MHUIMAIIUY ITPOCKTA;

r) 00s3aTeNLHO COMEPIKUT CBOIHBIN KaJCHIAPHBIN TUIaH MPOCKTHBIX PadoT;

a) 00s3aTeNbHO J0JDKHA OBITH 0O(hopMIIeHa B BUJIE ITACHIOPTa MPOEKTA;

e) o0s3aTenbHO JOJDKHA — COAEp)KaTh  KOHIENIUH TI0  yIPaBICHHIO
KOMMYHUKAIUSIMA, IOCTABKaMH U KOHTPaKTaMH.

51. Ha cragum pa3paboTKu MPOEKTA:

a) pacxoayercs 9-15% pecypcoB MpoOeKTa;
0) pacxomyercs 65-80% pecypcoB IPOEKTa;
B) pECypCHI MPOEKTa HEe PACXOIYIOTCSI.

52. TlocnenoBaTenbHOCTh ACUCTBHI MO IJIAHUPOBAHUIO MaTEpUATbHBIX
pECYpCOB IIPOEKTA:

a) oIpenencHNe MaTepHAIbHBIX PECYPCOB, HEOOXOIUMBIX JIJIsl BHITIOJTHEHHS
KaXJ10M padoTHhI.

0) cocTaBJ€HME €QUHOr0 IMEpPeYHs MaTepUalbHBIX pECypcoB s
peanu3alnuy NpoeKTa U aHaJIu3 albTEepPHATUBHBIX BAPUAHTOB.

B) OIpeecHNe HaTuIUs He0O0X0IMMOTro 00heMa MaTepralIbHBIX PECYPCOB.

I) aHaJIW3 M pa3pelleHHe BO3HHUKIIMX MPOTUBOPEUYUIl B MOTPEOHOCTH U
HAJIMYUU MaTepUAIBbHBIX PECYPCOB.

53. [locmemoBaTenbHOCTD ICUCTBUM 110 TIJIAHUPOBAHUIO CTOMMOCTH ITPOCKTA:

a) OmpeaereHUEe CTOMMOCTH HCIOJIb30BAaHUS PECYPCOB (MaTepUalbHBIX H
TPYJIOBBIX).

0) ompenereHue CTOMMOCTH KaX 01 MPOEKTHOU pabOThI, UCXOs U3 00BbeMa
3aTpayMBaEMbIX Ha BBITIOJIHEHHE PECYPCOB U UX CTOUMOCTH.

B) OMNpeeseHuEe CTOUMOCTH BCETO MPOEKTA.

I') COCTaBJIEHUE, COIIACOBAHKME U YTBEPHKICHUE CMETHI IIPOEKTA.

n) ¢opMHUpOBaHUE, COTJIACOBAHUE U YTBEPXKICHHUE OI0JIKETa MTPOEKTA.

54.006nacTu 3HaHUS YIIPABJICHUS MPOEKTAMH:

a) BxirouaroT MHUIIMMPOBAHKE, TUIAHUPOBAHUE, UCTIOJIHEHNE, KOHTPOIIb
U 3aBepIleHNe

0) ConepkaT IecaTh pa3IuIHBIX 00JACTEH, peaTu3yIONIUXCsl COBMECTHO

B) CojmepxaT TATHh Pa3IWYHBIX IMPOIECCOB, CBOMIIMMX (Pa3bl mpoeKTa
BOCIMHO

r) BxirouaroT mporiecchl MJIaHUPOBAaHUS, MCIIOJHEHUS U KOHTPOJISI Kak
TPH B3aUMOCBSI3aHHBIX TTpoIlecca

55.  Jlupektop oOpatuiics K BaM C MPOCbOOH H3MEHUTHh CTPAHUILY
aBTOPHU3AIlMK TIOCETUTENS Balllero KOPIOPAaTUBHOTO caiiTa. Hy)XHO ycTaHOBHUTH
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MUHUMAJIBHYIO JUIMHY WMMEHHU IMOJIb30BaTeNsl B pa3Mepe IIeCTH CHMBOJIOB. JTa
NEATEIIbHOCTD SIBIISICTCS:

a) Muunuanueit mpoexra

0) Texymieit onepalmOHHON AESITETLHOCTHIO

B) IIpoextom

r) HMcnomneHuem npoekra

56. B kakoMm THIle OPTaHU3AIMOHHOW CTPYKTYPHl PYKOBOJUTENH MPOCKTA
00J1a1aeT HAMBBICIITMMHE TTOJTHOMOYHUSIMH U BJIACTHIO?
a) CuibHas MaTpuila
0) IIpoekTHas cTpyKTypa
B) DyHKIMOHANIBHAS CTPYKTYpa
r) COanancupoBaHHAas MaTpUIla

57. T'maBHOU QyHKIMEN Npouecca 3aBepIICHUs SBIIAECTCS:

a) @ukcauus HU3BJICUYECHHBIX YPOKOB M  PacOpoOCTpaHEHUE STOU
MH(OpMaIUU CPE/Id YYaCTHUKOB MPOEKTA

0) IIpoBeneHue NPOBEPKH B YACTH COOTBETCTBHS PE3YJIHTATOB MPOEKTA -
MPOEKTHBIM TPEOOBAHUSIM

B) IlpoBeaeHne mMOCIENPOEKTHOrO aHaiu3a Mg JOKYMEHTUPOBaHUS
ycrexa Win Hey1auu IpoeKTa

r) dopmalibHOE 3aBepUICHHE NPOEKTa U PaclpoCTpaHeHUe UHPOPMAIIH
Cpelll yYaCTHUKOB IPOEKTA

58. Pacnucanue npoekTa HE UCMOJIB3YETCS JIJIsl OTPEICICHUS:
a) [laTa Havasia ¥ OKOHYAHUS OTACIBHBIX padOT
0) M3MeHeHuili B nepevyne padot
B) OO6miero pesepBa BpeMeHH
r) bromxkera mpoekra

59. Korna npu niaHupoBaHuM TpeOyeTcs 3aJepKaThb OKOHYAHUE PabOThI
Ha KaK MO>XHO 0oJiee UIMTENbHBIA CPOK, CBA3aB €€ OKOHYaHUE C HA4aJIoM JIpyroi
paboThl, HCHOB3YETCS CIASAYIOIIMUNA TUTT CBS3U:
a) Konen — Hauano
0) Hauano — Hagano
B) Konen — Konerng
r) Hauano — Konery

60. Uro Takoe paboTa B IUTaHE MPOEKTA:
a) CoObITHE WIM J1aTa B XOJI€ OCYIIIECTBICHUS MPOEKTa
0) HesarenbHOCTh, HEOOXOAUMAs I JOCTHDKCHHS  KOHKPETHBIX
pe3yIbTaTOB

61. IlpuBneuyeHue Ha M000HM CTaAUM peaNM3alMU IPOEKTA MOCTOPOHHETO
Kanurtana Juisi MUHUMHU3alluid COOCTBEHHOTO YUaCTHsl SIBIISETCS:
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a) dopMoi MHUIMAIIMY TTPOEKTA

0) ®opmoli 3aBepIICHUS TPOEKTa

B) @opMoOii IJIAaHUPOBAHUS PECYPCOB MPOEKTA
r) ®opMoOil MOHUTOPHHIA U KOHTPOJIS

62. BO03MOXHOCTh BIMSHHMS Ha peE3yJdbTaTbl NPOEKTa B XOAE €ro
peanu3aluu:
a) OnMHaKoBa BO BCEX CTAJUSAX Pa3BUTHUSA
0) CHumxeTcst OJMKEe K OKOHYAHUIO TIPOEKTa
B) YBenuuuBaeTcs OJKe K OKOHYAHHUIO TIPOEKTa
r) Huzkas B Hadase u KOHIIE IPOSKTa M MAKCHMaJIbHA B CEPEINHE

63. Ilonsatue "mpoekT" 00bEAUHAECT Pa3HOOOPa3HBIC BUJIBI JCATEILHOCTH,
BKJIIOYAIOIIHE:

a) HaMNpaBJICHHOCTh HA JOCTUKEHHWE KOHKPETHBIX IIeJeH, OMpe/IeICHHBIX
pE3yJIbTATOB;

0) KOOPIMHHUPOBAHHOE BBINOJHEHUE MHOTOYMCIICHHBIX, B3aUMOCBSI3aHHBIX
JICHCTBUM;

B) OrpaHUYEHHas MPOTSHKEHHOCTh BO BPEMEHH, C OTPEIeICHHBIM Ha4aioM 1
KOHIIOM;

I) BCE BapUAHTHI BEPHBI

64. Uto u3 HUXKE MEPEUNCIEHHOTO HE OTHOCUTCS K METOJ1aM pearupoBaHUs
Ha PUCK:
a) M30exanue pucka
0) YMeHbllleHUE pUCKa
B) Ilpunstue pucka
r) Her BepHOro orsera

65. Pa3paboTka KOHIENIMY | IIeJIeH TPOSKTa OTBEYaeT Ha BOTIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korma

66. IlpoekThl, mMOABEp>KEHHbIE HAaWOOJBIIEMY BJIUSHUIO BHEIIHETO
OKPY>KECHHS:

a) couuanbHbIE 1 MHBECTULIMOHHBIE;

0) SKOHOMHUYECKHE U WHHOBAIIMOHHBIE;

B) OpraHU3AIMOHHBIC U IKOHOMUYECKHE.

67. OCHOBHOI pe3yNbTaT CTaIuu pa3pabOTKH MPOCKTa:

a) CBOJIHBIN IJIAH OCYIIECTBICHUS MTPOCKTA;

0) KOHIIEMNIIUS MPOEKTa;

B) JIOCTIIKEHHE IEJIN U TIOJTYyUYEHHUE 0KHUIaeMOTO pe3ysibTaTa POeKTa;
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I') HHXEHEpHas MPOEKTHas TOKYMEHTAaIIHS.

68. Kakre 0CHOBHBIC KaTETOPHH MPOIIECCOB IIPOEKTA MOKHO BBIJCIIATH?
a) TIPOIIECCHI YIIPABJICHUS TPOCKTOM;

0) mpoIlecchl B3aNMOICHCTBHYS;

B) TIPOIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

I') TPOIECCHI, OPUCHTHPOBAHHBIC HA KOHEYHOTO ITOJIH30BATEIIS.

69. ®daza npoekTa — 3710 ...

a) HabOp JIOTMYECKH B3aMMOCBSI3aHHBIX pa0OT TMpPOEKTa, B TIPOIECcCe
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3YyJbTaTOB MPOCKTA;

0) moyHbIN HAOOP MoCcIeA0BaTENIbHBIX PA0OT MPOCKTA;

KIIFOUEBOE COOBITHE MPOEKTA, UCTIOIb3YEMOE VISl OCYIIECTBICHUS] KOHTPOJIS
HaJ XOJIOM €T0 pean3alun

70. Llens mpoekTa — 37O ...

a) HKellaeMbli pe3yibTaT ACSITEIbHOCTH, JOCTUTAEMbIN B UTOIE YCHEIIHOTO
OCYUIECTBJIECHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIIOJHEHHUS,

0) HampaBJIEHHS U OCHOBHBIE PUHLIUIIBI OCYIIECTBICHUS IPOEKTA;

B) TMOJIy4eHHE NPUOBLIN;

I) IPUYHMHA CYLIECTBOBAHUS IIPOEKTA.

71. Bam npoekT TpedyeT MOCTaBOK OT MPO/IaBIia, KOTOPHIE BBl YK€ MHOTO pa3
JI0 3TOTO WCIOJIb30BaJIM ¢ OOJBIIMM ycrexoM. Bbl paccunTbiBaeTe, YTO MOCTABKU
OynyT K 1 utoHs. 91O IpUMED:

a) YcnoBus.

0) OOBEKTUBHON MPUYUHBI.

B) Ilpennonoxenus.

r) Lenu.

/2. BnacTh pyKOBOJUTENS POEKTA CBSI3aHA C:

a) KoMMyHUKaTUBHBIMU YMEHHUSIMU PYKOBOJUTENS MPOEKT
0) Opranu3alMOHHOU CTPYKTYpOH.

B) ABTOPUTETOM PYKOBOJUTEIS MPOECKTA.

r) YMEHHEM pyKOBOAMTEIS MPOEKTA OKA3bIBATH BIIMSHHUE.

73. JIna Kakux KOMIIOHEHTOB MPO(PECCHOHAILHON  KOMIETEHTHOCTH
MEHEKEPOB TPOEKTa HWCMOJB3YIOTCS CTaHIApPThl Ha TJIOCCApH, MPOIIECCHI,
METOJIbl, CpeicTBa?

a) yMCHUS U HaBBIKH, dTHKA

0) 3HaHUs, TEUCTBUS

B) YMEHUS U HaBBIKH, OTIBIT

I') 3HaHWUs, OTBIT

1) MEHTaJIbHOCTb, IEUCTBUS

31



a)
0)
B)
r)

/4. 3agayaMu yripaBJeHMsI IPOEKTA SBJIIOTCSL:
a) cocTaBJeHHE rpaduka peanus3aly MpoeKTa
0) cocraBieHHE IJIaHa UCIIOJIb30BAHUS PECYPCOB MPOEKTA
B) TOJ00p KOMAaH bl UCIIOJHUTEIEH
I') ONpElEeJECHUE CPOKOB BBIITOJIHEHHS MPOEKTA

/5. 3agayamu ynpaBJieHUs MPOEKTA SIBIISFOTCS:

pacyeT cMeThl U OIOKeTa MPOeKTa

pacyeT CTOMMOCTH PECYpPCOB

pacueT rpaduka 3arpy3Ku pecypcoB

pacyeT HeOOXOJUMBIX JJIA MPOEKTa MaTepUANIbHBIX PECYPCOB, 3aKIIOUCHUE
KOHTPAKTOB C OCTaBLIMKaAMU

76. 3agayaMu yrpaBJICHHS IPOEKTA SBIISIOTCSL:
o0ecrniedeHrne KOHTPOJIA 32 XOJIOM BBITTOJIHEHUS TIPOEKTa
oOecrieyeHrue KOHTPOJIS 32 X0JI0M NOTPEOIEHUS pECYPCOB
IUTAHUPOBAHKE U yUET PUCKOB

obecrieyeHrne KOHTPOJIS 3a PaCX0I0M BBIJICIIEHHBIX CPE/ICTB

77. KakoBbl PCKOMCHAAIIMHN OTHOCUTCIIbHO YaCTOTHI 3aCIyINNBAHUA OTUYCTOB

O cTaTyce npoekra?

a)

a)
0)

pa3 B mosroza
0 Mepe He0OXO0IUMOCTH
Kaxnable 1-4 Henenu

pa3 B (DMHAHCOBBIHN TOJT
eKEKBapTaIbHO

78. OnepaTUBHOE yMpPaBICHUE COCTOUT B

PEryJISIPHOM COIOCTaBJICHUH (haKTUYECKOro rpaduka padoT ¢ MIaHOBBIM
PEryJsipHBIX LeJeyKa3aHUAX UCTIOJIHUTEISAM

peryisipHoM cOOpe JaHHBIX O BBIMOJIHEHUU padOT

pEryJsipHOM aHaJIM3€e 3aTpar

79. Texkyumii miaaH - 3To

JaHHBIE O (DaKTHYECKH BBITIOJTHEHHON paboTe, KOTOPHIE PETYIISIPHO BBOJSATCS
MEHEKEpPOM Ha OCHOBE MH(OPMAIIH, TOCTYTAIOIICH ¢ paboInX MeCT

miaH paboT, YTBEPKICHHBIH PYKOBOAUTENIEM MPEAIPHUATHS, KOTOPBIN
BBICTYTAET KaK PYKOBOJICTBO K JIEHCTBUIO TIPU BBHITIOJIHEHUH PA0OT MPOEKTA
Ha0Op 3HAYCHHM JaT Havajla W OKOHYAHUA 3a7a4, KOTOPBIM MOXET OBbITh
WCTIONTb30BaH IS TIeJIel aHallM3a UM BpEMEHHOTO XPaHEHHs JaHHbBIX
PE3yNBTAThI TEKYIIEH paboThI IO COCTABIICHUIO TIJIaHA MTPOEKTA

80. Uto orpaHu4mBaeT JeUCTBUS MPOECKTHOM KOMaHIbI?
TexHomorus.
YcaoBusi.
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B) Pe3ynbrarsl.
r) Ilpennonoxenus.

81. CooTHecUTE KIIOYEBBIX AKTHBHBIX HCIMMOCPCACTBCHHBIX Y4YaCTHHUKOB

IIPOEKTA:

a) YYaCTHHK TIPOEKTa, SBIISIOIMIANACS
HOCUTEJIEM OCHOBHOW WACH TIPOCKTa H
WHUIMATHUBBI TI0 €r0 peaan3aiun

0) y4yaCcTHHUK IIPOCKTA,
OCYIIECTBIISIOIIU T dbuHAHCHpPOBaHUE
NpoeKkTa W 3aWHTCPECOBAaHHBIA B
JOCTI)KEHUH (UHAHCOBBIX PE3yJIbTaTOB

IIPOEKTA.

B)YYaCTHUK  IPOEKTa,  KOTOPOMY
JeJIETMPOBaHbI MOJIHOMOYHS 1o
YIPaBJICHUIO JESATEIIBHOCTBIO,

HalpaBJICHHOM Ha JIOCTWKEHHE Ielied
MpOEeKTa

a) Wuunwmarop;

0) 3aka3zuuk

B) MuBectop

r) PykoBomutens mpoekta

82. CooTHecuTE OCHOBHBIE TPYIIIBI PECYPCOB, UCIIOJIB3YEMbBIX B YIIPABJICHUH

IIPOEKTOM:
a)  CcpeacTBa 51 IIPEIMETBI a) UH(POPMAIIMOHHBIE PECYPCHI;
NesTEeIbHOCTH, UCIIOJIb3yEeMblE LTSt 0) 4eIoBEYECKUE PECYPCHI
BBITIOJTHEHUS paboT B) MaTepHuajbHbIE PECYpPChI
0)  ynpaBistoIIMe BO3JICUCTBUS,
HaIpaBjsieMble CyObEeKTaMU JI€ATEIbHOCTH
Ha 00BEKTHI NesATEIbHOCTH,

ONPEAEIISIIOUINE 1IEJIH U PE3YIbTAThI pabOT

83. CooTHecuTE ONpeAeNICHNs C PA3HOBUIHOCTSIMU MAaTPUYHBIX CTPYKTYP

a) KOOpJIMHAIUS OCYIIECTBISETCS
COTPYJIHUKOM (PYHKIIMOHAIBHOTO
noJipa3zesieHusi B CBOOOJTHOE OT OCHOBHBIX
00s13aHHOCTEN BpeMs

0) KOOpAWHAIIUS OCYIIECTBIISICTCS
COTPYIHUKOM, MOJTHOCTHIO
OCBOOOXIEHHBIM OT TEKYILIUX
00s13aHHOCTEH

a) crmabasi MaTpUYHAS
CTPYKTYpa,
0) cuiIbHas MaTpUYHAS
CTPYKTypa

84. CooTHecuTe ciaenyIoe BUIbl ACITEIbHOCTH MO YIIPABICHUIO TPOESKTOM
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a) JleaTenbHOCTE  PYKOBOAMUTENEH a) obecrneunBaromas
BBICIIETO  yYPOBHS  OpraHU3allMOHHOMN NEeATEIbHOCTD
CTPYKTYpPBI 0) ynpaBJIeHUYECKOE PEIICHUE
6) JlesrenpHOCTD COTPYZIHUKOB B) yIpaBJeHYECKas
CPEIIHETO U HUKHETO YPOBHS NEeATEIbHOCTD
OpraHU3aLMOHHON CTPYKTYPHI

85. Enunplii  opraH yIpaBJICHHS TPOEKTOM, IMPEACTaBISIIOMMNA CcoOoMn

COBOKYIIHOCTBb COTPYAHHUKOB, OCYHICCTBJLAIOIINX YIIPABJICHYCCKYIO ACATCIBHOCTDH
Ha OCHOBC KOMAaHAHOI'O IIPUHIOHUIIA OPTraHHU3alIUU BSaHMOﬂCﬁCTBHH

a) KOMaHJia yIIpaBJICHUS
0) KOMaHJ1a MpoeKTa
B) KOMaH/a

86. K ocHOBHbIM 0a30BbIM 3JIEMEHTaM YIIPABICHUS JIOOBIM MPOEKTOM

OTHOCATCA

a) paboThI;

0) pecypchl;
B) pE3YJIbTAThI;
I) PHUCKH;

J) KadecTBO
€) CpOKH

’K) CTOUMOCTH

87. Mexay 3aMHTEPECOBAaHHBIMH CTOPOHAMHU MOTYT BO3HUKATh KOH(DIUKTHI

HHTCPCCOB 110 ITOBOAY

a)
0)

CPOKH, CTOUMOCTb, Ka4€CTBO
CPOKH, CTOUMOCTb
CTOMMOCTb, KaU€CTBO
Ka4yeCTBO, CPOKH

88. HazoBuTe msiTh MpoIiecCcoB yNPaBICHUS MPOSKTOM TIO MOPSIIKY:
Wuunnanus, BRITIOJIHEHHE, ITITAaHUPOBAHKE, KOHTPOJIb, 3aBEPIIICHNUE.
WNuunuanus, KOHTPOJIb, TUTAHUPOBAHKE, BBHITIOJIHEHUE, 3aBEPIIICHNE.
WNunnuanus, niaHupoBaHue, KOHTPOJIb, BHITIOJIHEHHE, 3aBEPIIICHHUE.
Wuunyanuys, naaHupoBaHKe, BHITOJIHEHHUE, KOHTPOJIb, 3aBEPIIICHNUE.

89. OCHOBHBIE THIIBI CTPYKTYP, UCIIOJIb3yEeMbI€ TP YIIPABICHUH TPOCKTAMU:
byHKUHOHATBHAS

MaTpUYHAS

IPOEKTHAas

90. [ToTpebuTenb TPOIYKIIMH IPOCKTA MOKET OBIThH
KOHEYHBIM
MIPOMEKYTOUHBIM
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TIEPBAYHBIN
BTOPUYHBIN

91. TIpoekT cunuTaeTcs 3aBEPILICHHBIM, €CIIH:

[IpoayKT IpOeKTa U3rOoTOBJIEH.

CIIoHCOp NPOEKTA OIJIaIIaeT €ro0 3aBEPILCHUE.

[IpoxyKT mpoeKTa mepemen B CTaAuI0 ONepanun.

[IpoeKT ornpaBabIBACT WIM NIPEBBIIACT OKUAAHUS €TI0 YYaCTHUKOB.

92. [IpoexkToM Ha3bIBACTCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX UM  OpPraHU3alUOHHBIX
JIOKYMEHTOB, Ha OCHOBE KOTOPBIX BBIIIOJIHAIOTCS pabOThI
IIPOM3BOJCTBEHHOE, TEXHUYECKOE WM  OpPraHU3allMOHHOE  3aJaHue,
BBITIOJIHSAEMOE TPYNIOW MCHOJHUTENECH, HANpPaBJICHHOE HA JOCTHIKEHHE
ONPEAECICHHON LIETN

COBOKYMHOCTb PAacCHpe/IeIEHHbIX BO BPEMEHUM MEpONpUATHA uiu pador,
HAIIPaBJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW LIEIH

IJIaH MEPOINPUATUNA, YTBEPKICHHBIA PYKOBOJMUTEIEM MPEINPHUITHS WU
OpraHu3alun

93. Pe3ynbTaT npoekTa - 370 ...

COBOKYITHOCTb OTYETOB O XOJI€¢ BBINOJIHEHUS 3allJTAaHUPOBAHHBIX padoT
IIPOEKTa

HEKOTOpas NPOAYKLMS WM TMOJIE3HbIH 3(¢eKT, co3gaBacMble B XOJ€
peanu3anuy IpoeKTa

IIEPEYEHb HCIIOJIB30BAHHBIX IIPU pealu3aldyd IPOEKTa MAaTepUaJbHBIX,
TPYJIOBBbIX U (PMHAHCOBBIX PECYPCOB

00s3aTENbHBIA [JI1  BBIMOJIHEHUS IUJIAH MEPONPUITHI, YTBEPKICHHBIM
PYKOBOAMTENIEM MPEANPUATHS UIIM OpTaHU3ALNH

94. CornacHo Meroauke 1enenonaranuss SMART, nenu nmpoekrta JAOJKHBI

KOHKpeTHbIMU (Specific);

n3smepumbiMu (Measurable);

noctmkuMbiMu (Achievable);

3HaunMbIiMu (Relevant)

COOTHOCHMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
noBTopsrotasics (Recurring);

95. Takue BuUABI JEITCIBHOCTH KaK IUIAHUPOBAHWE, OpraHu3alus,

KoopauHalusA, aKTUBU3aAlUA, KOHTPOJIb OTHOCATCA K

a)
0)

B)

YIIPaBJIEHYECKOU NESITEIHbHOCTH
0o0ecIeYnBaroOIeH NeATEILHOCTH
YIIPaBJIEHYECKOMY PEIISHUIO
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96. YnpaBiieHHE IPOCKTOM - 3TO ...

a)  COBOKYIHOCTb MEpPONPUATUN, HAIMPaBICHHBIX HAa COCTABJICHUE ILJIaHA
paboT, BHIOJHEHNE KOTOPHIX 00ECIIEYNBACT JOCTHKEHHUE 1IETTU MPOCKTa

©0) mpomecc cOopa HaHHBIX O XOJE BBIMOJIHEHHUA pPabOT TMpPOEKTa U
KOPPEKTUPOBKH MEPBOHAYAIBHOTO IJIaHA HA OCHOBaHHUH MOJy4YeHHOU HHPOpMaIIuu

B)  IpOLECC IUIAHWPOBAHHUSA, OpPraHU3allMd M YIpaBieHUS padoTaMu U
pecypcaMu, HaIpaBJICHHBIM Ha JOCTH)KCHHE MOCTABJICHHOM 1I€H, KaK MPaBUIIO, B
YCIOBHSX OTpaHUYEHHI Ha BpeMsl, UMEIOLIHECS PECYPChl MIIM CTOUMOCTB paboT

I)  COBOKYIIHOCTH  MEpONPHATHH,  OOECIEeYMBAIOIIUX  YIPaBICHUE
BBINOJIHEHUEM 3aIlJIAHUPOBAHHBIX paboT MpoOeKTa

97. YyaCTHUK NPOEKTa, 3aMHTEPECOBAHHBINA B IOCTUKEHUU OCHOBHOM 1IEJH,
pEe3yIbTaTOB MPOEKTA
a) UHUIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBISIOMNN (UHAHCHPOBAHUE IMPOCKTa H
3aWHTEPECOBAHHBIN B JIOCTIKCHUH (DUHAHCOBBIX PE3YJILTATOB MPOCKTA
a) WHUIIHAATOD;
0) 3aKa3uuK;
B) MHBECTOP;
I') PYKOBOAMTEIb IMPOCKTA;

99. IOpuanveckoe wiM PU3MUECKOE JINIIO, SIBJSIOIICECS MOKyIaTeaeM HiIu
TI0JIB30BATENIEM PE3YIbTATOB IPOCKTA
a) moTtpeduTenb
0) Mpou3BOAUTEIH
B) KOHTPAKTOP
I') CyOKOHTPakTop

100. B konrekcte mnpoekta TepMuH '"coaepxkanue" B PMBoK moxer
0003Hayars:

a) CBOMCTBAa U (YHKIUH, KOTOPHIE a) colepKaHHE MPOEKTa
XapakTepu3ylT MPOAYKT, YCIAYry WU 0) coaep)kaHue MPOAYKTa
pe3ynbTar B) CoOJepKaHHe mpolecca

0) paboTBl, KOTOpPBIE HEOOXOIUMO
BBITIOJIHATH  JUIS  CO3JaHUS  TPOAYKTa,
YCIYTH WA pe3ynbTaTa ¢ YKa3aHHBIMHU
XapaKTEPUCTHKAMU U QYHKIHUSIMH

101. Beixomom nporiecca "Coop TpeOoBaHuil" SIBIASIOTCS:
a) JlokyMeHTaIus no TpeOoBaHUSIM
0) Marpuua orciexuBanus TPEOOBAHMIA
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B) OmnucaHue coaepkaHus MpOeKTa
r) Hepapxuueckas CTpykTypa padoT

102. Tapantupyer, 4TO BCE€ PE3yJbTAThl MPOEKTa HUACHTH(PHUIMPOBAHBI U

JETAIM3UPOBAHBI TaK, YTO BCEM pabdOTaM MOTYT OBITh Ha3HAYCHBI HEOOXOIUMBIC
pecypchl

a) MaTpula OTCIIEKUBAHMS TPEOOBAaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTaIMs 10 TpeOOBAHUAM
I) Hepapxudeckasi CTpyKTypa paboT
103. JIokyMeHTHI TPOEKTA, KOTOPbIE MOTYT ObITh OOHOBJIEHBI, BKIIOUYAIOT B

ceOst, Cpeu povero:

a) MaTpHUIly OTCJIEKHUBAHUS TpeOOBaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAaLMIO MO TPEOOBAHUSIM

I) HEPApXUYECKYIO CTPYKTYpY padboT

104. KonudecTBEHHO  OINpPEACIICHHBIE TOTPEOHOCTH W OXHUIAHHS

3aMHTEPECOBAHHBIX CTOPOH TMPOEKTa, KOTOPHIE JOJDKHBI OBITh ONPEACIICHBI,
MpOaHaIN3UPOBAHBI U 3a()UKCUPOBAHBI C IOCTATOYHOM CTENEHbBIO JeTaanu3aluu

a) TpeboBaHUs

0) comepxaHue

B) Hepapxudeckasi CTpyKTypa paboT
I') peecTp 3auHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npencrapiieHa JEKOMITO3UIINS TPOCKTA

NporpaMmMHbin
npogykr sepcun 5.0

Ynpasnexwe Tpebopanun Noppobuoe Paspaborxa Hurerpaumnn
NPoeEToOM K NpoAyETy NpoeKTHpoBAHKE W TECTHPOBaAHHE
: i ' n n n j
! i q L b 1
__{ Nnanuposarme | | Mporpamssos | Tporpammuos || Pporpammioe || Mporpammsoe |
' ohecnevarne ofecnevenve oecnedanve obecneuenne |
i 1
I TN TN P |

; i Monsacsa- Monssoea- MNonsacea- Monssosa-
4 CoBsuandn | Bl TENLCHAR - TENLEHAR ] TENbCKAR bt TENbCKAR |
i | AOEYMEHTAUMA OOKYMEHTALINR AOXYMEHTaLiUR A0KyMEHTaLA |
——————————— % Y PR — PP —— T S ——
ANMWHWCTPUPO- | Marepuans gns Mateprantd Ans Martepaans gna Marepwans: 4na;
i BAHE ; ~ olyaNLeR i ofyuyaiien ~ oByusoLen w1 ofyuacwen |
t nporpeMMe; | NPOrPaMMb nporpamMiis nporpaMmi |

Cnoco0 fanHOM JEKOMITO3UIIAH:

a) Ilo ¢azam >xu3nenHoTO 1TMKIA ('MOCIe10BaTeIbHEIN")

0) Ilo kitoueBbIM pe3yJibTaTam MPOeKTa (IIPOTYKTOBBIN)

B) Ilo opranuzanuoHHo# CTpyKType npoekTa ("'oprannu3aliuoHHbIN")

r) Ilo snemenTam GyHKIIMOHATHLHOW NeATenbHOCTH ("' (QyHKIIMOHATHHBINA'")
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106. Ha pucynke npencrapiieHa JEKOMITO3UIINS TPOCKTA

Kanuransueim PeMONHT aoua

Mogrotoska CTpOMTEoHO- Caava Aoma
110“‘“‘9'6'3““" MOHTaXHEE palioTel 33KATINRY
' 20 30
MoaroToBka  [OAroTOBKa Mpuemxa MNpuenka
nna cn mu;nlnon 3axa;«42moom

11 1.2

MoHTaxHbE  KOCMETHYECKs Mpoywe
patotul PEMOHT paboTol

21 22 23

WrykatypHele | flakokpacoyHbie OTAENoNHbIE
paboTul paboTwl paboTwl
221 222 223
Cnoco0 jaHHOM JEKOMIIO3HIIAH:
a) Ilo ¢azam xu3zHeHHoro 1ukia ('mociaegoBaTeabHbIN")
0) Ilo kiroueBbIM pe3yJibTaTam MPOoeKTa (IIPOTYKTOBBIN)
B) Ilo opranuzaimoHHo# CTpyKType npoekTa ("opraHu3aiMoHHbIN")
r) Ilo snemenTam GyHKIIMOHATBHON AesATeIbHOCTH (" (yHKIIMOHATHHBIN'")

107. Ilnan ynpaBiieHUs COACpPKaHUEM MOXKET ObITh
a) ®opmallbHBIM
0) HedopmansHbiM
B) JleTanu3nupoBaHHBIM
r) CTpyKTypHpOBaHHBIM

108. IIpomecc MOHUTOPUHTA COCTOSIHHS COACPKAHUS MPOEKTA M MPOTYKTa,
a TaKXe YMpaBJIeHUs U3MEHEHUSIMHU 0a30BOTO TIJIaHa 10 COICPKAHUIO
a) KoHTpousb conmepxanus
06) C6op TpeboBaHMit
B) OmpeneneHue coaep>KaHus
r) IloarBepxaeHue coaepkaHus

109. Ilpomecc ompeneneHusi, JIOKyMEHTHUPOBaHHMSI W  YIpaBJICHUSA
NOTPEOHOCTSIMU U TPEOOBAHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH IS JOCTUKCHHS
L[EJIEW IPOEKTA

a) [lnanupoBaHue ynpaBieHUs: COAEpKaHUEM

0) C6op TpeboBaHMit

B) [loaTBepxkneHue coaepkaHus

r) Cozmanue uepapxuueckoit ctpykrypsl padot (MCP)

110. TIIpouecc pa3neneHus MOCTABISEMBIX PE3yJIbTATOB MPOEKTa U PaboT
POEKTa Ha MEHBIIINE KOMIIOHEHTHI, KOTOPBHIMU JIETYE YIPABISAThH
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a) IlnanupoBaHue yrpaBlieHUs COEpKaHUEM

6) Coop TpeboBanut

B) [loaTBepxnenue coaepkaHus

r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

111. TIlpomecc pa3paboTku OJAPOOHOTO OMUCAHUS MMPOEKTA U MPOAYKTA
a) [lmanupoBaHue ynpaBieHUs COAEPKaHUEM
0) Coop TpeboBaHut
B) OmpeneneHue coaepskanus
r) Coznmanue uepapxudeckoit crpykrypsl padot (MCP)

112. TIlpomnecc CO3/1aHus I1aHa yIpaBJIeHUS COJIEpKaHUEM,
JOKYMEHTHUPYIOLLETro, KAKUM 00pa3oM COoJepKaHUE MPOEKTa OyJEeT ONpeaesaThes,
MIOJITBEPKIATHCSI 1 KOHTPOIUPOBATHCS

a) [lmanupoBaHue ynpaBieHUs COACPKAHUEM

0) Coop TpeboBaHumit

B) OmpezeneHue copep>kanus

r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

113. Ilpomecc ¢opMann30BaHHONW MPUEMKH TOJYYCHHBIX TOCTaBISICMbBIX
pe3yIbTaTOB MPOEKTA
a) Konrtponb conepxanus
0) C6op TpeboBaHMit
B) OrmpeneneHue coaepkaHus
r) IloaTBepxkaeHue coaepkaHus

114. Pa3zpen ynpaBieHus TPOEKTaMH, BKIIOYAIOUIUN B ce€0sl 1ESITEIbHOCTD,
00EeCIIEYNBAOIIYIO ONIPENEICHUE U BKIIIOUEHUE B IIPOEKT TE€X U TOJIBKO TEX padoT,
KOTOpbIE HEOOXOAMMBI M JOCTaTOYHBI J/JIA CO3JaHUsl MPOAYKTa NPOEKTa U
YCHENIHOTO 3aBEPIICHHS MPOEKTa

a) YnpaBlieHUE COAEpKAaHUEM MPOEKTA
0) YmnpaBneHue cpokamu NpoeKTa

B) YmpaBlieHHE CTOMMOCTBIO IPOEKTa
r) YnpaBlIeHHE KaueCTBOM IPOEKTa

115. VmnpaBneHue cojepKaHUEM MNPOEKTa OTHOCUTCS K CIAEAYIOUIEH TpyIine
YIpaBIEHUS IPOECKTOM
a) Muaunuanus
0) [lmanupoBanue
B) Brinonnenue
r) 3aBeplieHue

116. Yewm Oonee oTaaneH 1Mo BpEeMEHHU TOT WM UHOM AJIEMEHT, TEM MEHBbIIIE

riTyOrHA €r0 TeKOMITO3UIUH:
a) IlpaBumo 8/80
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0) IlpaBuio oTueTHOrO MEpUoIa
B) IIpaBuino "monesnoctu"
r) Metoa "Haberaroieit BOIHbI"

117. YroOel oOecneunTh palMOHANBHBIA pa3Mep TAKeToB pabor,
IPUJICP’KUBAIOTCS CISAYIONINX MPABHIL:
a) Ilpasuno 8/80
0) IIpaBuiao oTueTHOrO MEpUoIa
B) IlpaBuso "monesHoctu"
r) IlpaBuiio nreKoMIO3UIIUU

118. AGCONIOTHBIN Pe3yNbTaT peaan3alii MPOEeKTa XapaKTepu3yeT
a) addekr
0) 3¢ dHeKTUBHOCTH
B) MPOAYKTUBHOCTh
I) YCIEUIHOCTh

119. Pasmep oddekra oOT peanuzanMu MPOEKTa HEMOCPEICTBEHHO
OIPEENSIETCS €ro 0KU1aeMOoM 3(PPEKTUBHOCTHIO, TPOSBIISIFOLIEICS B TPOTyKTOBOM
aCTIeKTe:

a) yJIydllleHHE KaueCTBA U PACIIUPEHNE aCCOPTUMEHTA TOBapOB
0) poCT NPOM3BOAUTEIBLHOCTU TPYAA U YIYUIIEHUE €r0 yCIOBHI
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPABICHUS

) yJydllleHue KauecTBa KU3HU

120. Pazmep »sddexta 0T peanusal MPOEKTa HEMOCPEICTBEHHO
ompeensieTcss ero  oxugaeMod  A(PPEeKTUBHOCTHIO, TPOABIAIONICICS B
TEXHOJIOTHYECKOM aCIIEKTE:

a) yJIy4llIeHHe KauecTBa U paCIIMPEHHE aCCOPTUMEHTA TOBApOB
0) poCT MPOU3BOJUTENBHOCTU TPY/A U YIYULIEHUE €r0 yCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJIydlleHue KadecTBa KU3HU

121. Pasmep »ddexkra oOT peamuzanuu TPOEKTa HEMOCPEICTBEHHO
ompejeNnsieTcss ero  oxugaeMod  3()PEKTUBHOCTHIO, TPOSBISIONICHCS B
(GyHKIIMOHATFHOM aCTIeKTE:

a) yJIy4IlIeHHE KayecTBa M PACIIUPEHUE aCCOPTUMEHTA TOBApOB
0) pOCT MPOU3BOAUTENHHOCTU TPY/IA U YIYUIIEHHUE €r0 YCIOBUN
B) MOBbIIIEHUE YP(HEKTUBHOCTH YIIPABICHUS

T) yIydllIeHUuE KauyecTBa KU3HH

122. Pasmep »oddekra 0T peanuzanuu  MNpoOeKTa HEMOCPEICTBEHHO
OTIPEMIETISIETCS ero OXKuaaeMoi 3P PEKTUBHOCTHIO, TPOSBIISAIONICIHCS B COITMATIEHOM
aCTIeKTe:

a) yJIydIlIeHHe KaueCTBa U pacUIMpEeHrEe aCCOPTHMEHTa TOBapOB
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0) pocT MPOU3BOAUTENBHOCTU TPY/IA U YIIyUIIEHHE €0 YCIOBHMA
B) MOBBINIEHUE 3(PPEKTUBHOCTU yIIPABICHHUS
) yJIydYllleHHEe KadecTBa KU3HU

123. Pa3znuiia Mexay pbIHOYHOM CTOMMOCTBIO MPOEKTA U 3aTpaTaMy Ha €ro
pealn3aiuio
a) Yucras AMCKOHTUPOBAHHASI CTOUMOCTb
0) CraBka IMCKOHTUPOBAHUS
B) BHyTpeHHSs HOpMa TOXOJHOCTH
r) Ilepuon oxymaemocTH

124. PaccmatpuBasi HECKOJIBKO aJIbTEPHATUBHBIX MTPOEKTOB, IPOEKT HYKHO
OTKJIOHUTb, €CJIM YHUCTask TUCKOHTUPOBAHHAs! CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CrnocoOGHOCTBIO — CcO3/aBaTh  JIOTIOJHUTENBHYIO OpHOBUIE (WM
HKOHOMHUIO) Ha €IMHUILY NIPUBJICUEHHBIX PECYPCOB OIPEAETSET
a) 3¢ dexr
0) 3¢ dHEeKTUBHOCTH
B) IPOJYKTHBHOCTH
I') YCIENIHOCTh

126. Vet pa3HOBpEMEHHOCTH 3aTpaT U MPUBEJCHUE UX K €IMHOMY MIEPUOTY
BpPEMEHH
a) JluckoHTHpoBaHuE
0) ®uHaHCHpPOBaHUE
B) DJIACTUYHOCTH
r) BanbpBauus

127. DO¢dekTuBHOCT, TpPOEKTa C TOYKM 3pEHUsS HAIMOHAIBHOHW U
PETHOHAIBHON YKOHOMHUKH OTpa)kaeT
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢HEeKTUBHOCTh
B) Kommepueckas 3¢(HeKTUBHOCTh

128. D¢ dekTuBHOCTh MPOEKTa, KOTOpas OTPa)XKaeT BIMSHUE MPOEKTa Ha
JIOXOJIbI U pacxo/ibl OI0JIKETA - ITO
a) MakposkoHomuyeckas 3pPeKTUBHOCTD
0) bromxkerHas 3pPpekTUBHOCTD
B) Kommepueckas 3phekTUBHOCTD

129. DddexkTuBHOCTh MpOEKTa, KOTOpas OTPaKaeT MOXOJAbl U PACXO/IbI
Y4aCTHUKOB TIPOEKTA - 3TO
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a) MaxkposkoHoMuueckasi 3PEeKTUBHOCTD
0) bromxerHas >QPeKTUBHOCTD
B) Kommepueckas a3ppexTuBHOCTD

130. Amnanu3 4yBCTBUTEIBHOCTHU MPOEKTA!

a) TO3BOJIAET OMPENEIUTh CTENEHb YCTOMYMBOCTH MPOEKTA MO OTHOLIECHUIO K
BO3MOXKHBIM U3MEHEHUSIM YCJIOBHI €r0 peanu3aluu;

0) MO3BOJSIET OLIEHUTh, KaK W3MEHSIOTCS Pe3yJbTHPYIOIIME IOKa3aTeNn
peanu3aiiy MpoeKTa MPU pa3iINyHbIX 3HAYCHUSX 33/JaHHBIX MEPEMEHHBIX,
HEOOXOIMMBIX JUIS pacyeTa;

B) Ipearoiaraer pa3pabOTKy HECKOJIBKUX BapHAHTOB (CLEHApUEPA3BUTHUS
IPOEKTa U UX CPABHUTEIBHYIO OLICHKY.

131. B matpuiie BepOATHOCTU U BO3ACHCTBHUS:

a) KaxmoMy pucky mpucBamBaeTcs PEeUTHHI B 3aBUCHMOCTU OT BEPOSITHOCTU
€ro HaCTYIUICHUS U BO3JICUCTBHS Ha LIE€JIb B CIy4ae HACTYIUICHUS

0) OmnpenensieTcsi BEpOSTHOCTb OJIArONPUATHOTO BBIMIOJIHEHUS! OTBETCTBEHHBIMU
UCITOJIHUTEISIMUA PadOT MO MPOEKTY U CTENEHb UX BO3JIEUCTBHS HA PE3yJIbTaT

B) PaccmaTpuBaroTcs TOJBKO yTpO3bl C HO3UIUU BEPOATHOCTH MX pEeATU3alU U
CTENIEHb UX BO3/IECHCTBUS Ha pe3yJIbTaT MPOEKTa

r) PaccMarpuBaroTcsi TOJBKO BO3MOXKHOCTH C IO3ULUU BEPOSTHOCTU HX
peanu3alnry U CTENEHb UX BO3ACHCTBUS HA PE3YJIBTAT ITPOCKTA

132. BetBsiMmu nepeBa penieHui SBISIOTCS:
a) BapUaHT JEHCTBUI;
0) TEeXHOJOTHYECKast 3aBUCUMOCTb;
B) aJIMHHHCTPATHBHOE MOTYNHEHUE;
I) TOCJEACTBUE NEHCTBUS;
n) ¢ukTHBHas padoTa.

133. K Meronam aHajin3a pUCKOB MOKHO OTHECTHU:
a) CeTeBble MAaTPUIIBI;
0) aHaiIM3 YyBCTBUTEIHHOCTH;
B) MaTpUIly OTBETCTBEHHOCTH;
I') JepeBo IHeieu;
J1) METOJI OCBOEHHOTO 00BheMa.

134. Kakue w™eroapl Jydllle BCEro MPUMEHUTH JUIS  BBIMOJTHEHUS
KOJIMYECTBEHHOU OLICHKH PUCKOB?
a) Metonpl "BeICTphIi MpoXoa" U fMarpaMMbl MPUUUHHO-CIICICTBEHHBIX CBSI3EH
0) Metoap! "MonTe-Kapio" u UMHUTAITMOHHOTO MOJIETUPOBAHUS
B) Metoasl "Jlenshu" u MO3roBoro mrypma
r) Bce BoienepeuncieHtoe

135. KakoBa oCHOBHasI 11€JIb YIIPABJICHUS PUCKAMU?
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a) IperoTBpaleHUE MPOOIEM IMyTEM UX IPEABUACHUS U N30eKaAHUS

0) ynpaBieHHE pUCKaMH, KOTOPbIE IPEBPATUIIMCH B IPOOJIEMY

B) CO3[aHHE TUIIEPOCTOPOKHON KOMaH/bI, YTO TOMOXKET U30€KaTh OMIMOOK IO
HEBHUMATEJIbHOCTH

136. Kakoii #3 mepedyucIeHHBIX METOJOB OICHKH pHUCKa JaeT

IpeCTaBICHUE O HanboJiee KPUTUYECKUX (PaKTOpax MHBECTUIIMOHHOTO MPOEKTa?

a) TIOCTPOCHHE JIepeBa pelIeHui

0) MeTox clieHapHUeB

B) y4eT PUCKOB IIPU pacyeTe YHCTOU MPUBEJICHHON CTOUMOCTH

I') BEpOSTHOCTHBIN METO]

J1) aHaJU3 YyBCTBUTEIbHOCTHU

€) MMUTAIIMOHHOE MOJIECITUPOBAaHNE

a) Kakoli u3 mnepeyucineHHbIX METOJOB OLEHKH pPHCKa HCIHOJIb3YyeTCs B
CUTYalMsIX, KOT/Ia MPUHUMAEMbIE PEIICHUS CUJIBHO 3aBUCIT OT NPHUHSITBIX
paHee U ONpEAEIsIIOT CUEHAPUH TajbHEUIIEr0 Pa3BUTHSI COOBITUI?

0) UMHUTALIMOHHOE MOJIETUPOBAHHE

B) BEPOSATHOCTHBIA METOA

I) Y4YeT PUCKOB IPU PACUETe YUCTON NMPUBEIECHHON CTOUMOCTH

1) TIOCTPOCHHE JIepeBa PEIICHUIN

€) aHaJIMU3 YyBCTBUTEIbHOCTH

137. Kaxoit u3 mepednucieHHBIX METOJOB OIEHKH PHUCKA MPEACTABISICT
co00ii cepurio YUCIEHHBIX HKCIIEPUMEHTOB, IPU3BAHHBIX MMOIYYUTh SIMIIUPUUYECKUE
OLIEHKH CTETIEHU BIMSHUS Pa3IMYHbIX (PAKTOPOB HA HEKOTOPHIE 3aBUCAIIUE OT HUX
pe3yJIbTaThl?

a) y4eT pUCKOB IIPU pacyeTe YUCTOW MPUBEIECHHON CTOMMOCTH
0) aHaiIM3 YyBCTBUTEIHHOCTH

B) MOCTPOCHHE JIEPEBA PEILICHUA

I') BEPOSATHOCTHBIA METOA

1) METOJ CIIeHapUeB

€) MUMHTALMOHHOE MOJIETUPOBAHHE

138. Kakoii u3 nepedncaeHHbIX METOIOB OLIEHKU PUCKA Peau3yeTCsl MyTeM
BBEJICHMSI NONPABKM HA PHUCK WM IyTEM Yy4eTa BEPOSITHOCTH BO3HUKHOBEHUS
JIEHE)KHBIX TOTOKOB?

a) MOCTPOEHHUE JIepeBa PEIICHHI

0) MeToj clieHapueB

B) YYET PUCKOB MPU pacyeTe YUCTOU MPUBEIECHHON CTOUMOCTH
I') aHaJli3 YyBCTBUTEIbHOCTH

1) BEPOSITHOCTHBIN METOT

€) UMHTALMOHHOE MOJIETUPOBAHHE
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139. OmnpeneneHue PUCKOBBIX COOBITMM M WX HCTOYHUKOB OTHOCHTCS K

TpyIIIe MPOIECCOB:

a)
0)

Nuaunmanus

[InanupoBanue

Opranuzaius UCIIOTHEHUS MPOEKTa
KoHTpoJib uCTIOTHEHUS POEKTa

140. OcHoBHbIE 33J]Ja4l KAYECTBEHHOTO aHAJIN3a PUCKOB?

UAeHTUUKAIIS PUCKOB METOJIOM MO3TOBOI0O IITypMa

pa3paboTKa IUIaHa yIpaBiIeHUs MPOEKTOM

paszieJIieHue PUCKOB Ha TPYIIBI U PACIIOIOKEHUE UX B TOPSJIKE IPUOPUTETOB
dbopMHpoBaHrE KOMAH/IbI YIIPABICHUS TPOCKTOM

141. TIlpu aHanm3e pUCKOB UCIIOIB3YETCS HepapXruyecKasi MOJEIb:
CTPYKTypa pa3oueHus padbor;

JepeBo padorT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30UEHUsI PUCKOB,;

OpraHU3allMOHHAs CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOpPOE?
yKE COCTOSIOCH

HUKOTI'/Ia HE MTPOU30UAET

MOKET COCTOSITHCS

143. Puck B TepMUHAX 0KHJIAEMOM JICHS)KHON CTOMMOCTH OLICHHBAETCS KaK

MMPOU3BCACHHUC BEPOATHOCTHU HA JCHCKHYIO OLICHKY €TI0 HOCHCHCTBHﬁ. OHp@I[CJ'II/ITe,
Kakou u3 MECPCUNCIICHHBIX HUKE PUCKOB IMPOCKTA SABJIACTCS MaKCUMAJIbHBIM:

a)
0)
B)
r)

1)

KoJie0aHusl 1ieH: BeposiTHOCTH - 0,3, oreHka mocieacTBuid - 10 muH g07.
CIIIA;

cOoU B CHCTEME TTOCTAaBOK: BEPOSITHOCTH - 0,2, OlleHKa MOCJIeNCTBUH - 14 MTH
noi. CIIA;

OLIMOKHU B MapKETUHTe: BEpOSITHOCTD - 0,2, oneHka nocieactsuil - 10 mMiaH
noir. CIIA;

YBEJIMUEHUE NPOJOJLKUTENBHOCTH MpoeKkTa: BeposiTHocTh - 0,1, omeHka
nocnencTsuit - 20 mutH goia. CIIA;

MHPOBOM IKOHOMHUUYECKHUI KPU3HUC: BEPOIATHOCTH - 0,1, OlleHKa MOCIIeICTBUM
- 29 man pon. CIIIA.

144. Puck npu OCyIIECTBICHUH MPOEKTA - 3TO:

BepositHoe coObITHE, B pe3ybTaTe KOTOPOTo CyOBEKT, IPUHSBIINHI PELICHUE,
TEpsIET BO3MOXHOCTb JJOCTUYb 3AIUIAHUPOBAHHBIX PE3YJIbTATOB IPOEKTA UIIH
€ro OTJAEIbHBIX MAapaMETPOB, UMEIOUIMX BPEMEHHYIO, KOJMYECTBEHHYIO U
CTOMMOCTHYIO OLICHKY

44



0) BepostHOCTB BO3HMKHOBEHUS HEOJIaronpUsITHBIX MOJINTUYECKHUX
MOCJICICTBUA B (opMe TOTEpH OXKHUIAAEMOTO JOXOJa B CHTYAIUIX
HEONPEEIEHHOCTH €r0 OCYIIECTBICHHUS

B) BeposATHOCTH  BO3HMKHOBEHHMSI  HEOJArompUsITHBIX  3KOJOTHYECKHUX
MOCJICACTBUA B (opMe TOTEpH OXKHUIAAEMOTO JOXOJa B CHTYAIUIX
HEONPEEICHHOCTH €r0 OCYIIECTBICHHUS

145. C no3umuu  IPMA  puck 1poekTa XapakKTepu3yeTcss TpeMs
napaMeTpaMH:

a) PuckoBoe coObITHE, MPUYMHA PUCKA, PAHT PUCKA

0) PuckoBoe coObITHE, BEPOSATHOCTH PUCKA, MEPOTIPUSATHUS IO MTPEAOTBPAIIIEHUIO
pHucKa

B) [IpuunHa pricka, BEpOSTHOCTh PUCKA, TTOCICACTBHS OT HACTYIUICHUS PUCKA

r) PuckoBoe coObITHE, BEPOSATHOCTH PHUCKA, TMOCIEICTBHS OT HACTYTUICHHUS
pHucKa

146. C mozurmuu [IPMA puck, KOTOpBIII MOXET OKa3bIBaTh MO3UTHBHOE
BJIMSIHUE HA MIPOEKT, TPAAUIIMOHHO HA3bIBAETCS:
a) AHTHpHUCK
0) Ilo3uTUBHOCTH
B) B0O3MOXHOCTh
r) DOBEHTYaJIbHOCTh

147. C nozuruu [IPMA ynpaBnenue puckamu Ha ctaauu "OpraHuzaiusi u
KOHTPOJIb BBIIIOJIHEHUA" TIPEAIOIaraeT BHIIIOJIHEHHE CAEAYOIINX 3a1a4:
a) AHaJIM3 CBEPILIMBILUXCS PUCKOBBIX COOBITHI
0) AHaJu3 NPUYUH CBEPIIUBIINXCSA PUCKOBBIX COOBITUI
B) AHaJIU3 KOPPEKTUPYIOLUIUX JIEUCTBHM MO YPABICHUIO pUCKaAMHU
r) Hu ouH U3 npeAcTaBieHHBIX BbIIIE BAPUAHTOB

148. C mnozuuun PMBOK BbixomoM mnporiecca UACHTU(PUKALMH PUCKOB
SIBJISIFOTCSI:
a) Ilnan ynpaBneHust puckamu
0) Peectp puckos
B) OOGHOBIIEHUS JOKYMEHTOB ITPOEKTA
r) OOHOBIICHUS IJIaHA YTIPABIICHUS TPOCKTOM

a) CucremaTu3aiusi MHOKECTBA PUCKOB HA OCHOBAaHUU KAKUX-JINOO MPU3HAKOB
U KPUTEPHUEB, MO3BOJISIOMNX OOBCAMHHUTH IMOAMHOXKECTBA PUCKOB B 0oOJjice
OO0IIHe MOHATHS Ha3bIBACTCSA

0) uaeHTUdUKaAIIEeH PUCKOB

B) aHaJM30M PUCKOB

r) Kiaccudukaiuein puckoB
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149. VmnpapieHue puckamu - 3TO:

a) NeSITEeNbHOCTh, HANpaBJICHHAs HA JOCTUKEHHE COOTBETCTBUSL PE3YJIbTATOB
MPOCKTA BBISIBJICHHBIM MTOTPEOHOCTSM U OKUTAHUSM;

0) IesTenbHOCTh, HAIIpaBJIEHHAs HA ONpeAeieHue He0OX0AMMOTO (PMHAHCOBOTO
pe3yibTaTa U €ro JOCTHKECHHE;

B) JESATEIbLHOCTb, HAMPABJICHHAS HA ONTUMM3ALNIO B3aUMOJICUCTBUS IIPOCKTA C
BHEIIHEW CpeIOM B LENSAX MUHHMHU3ALUUU OTKJIOHEHUW MPOEKTa OT PaHee
MOCTABJICHHBIX IICJICH.

150. VYmpaBieHue puckom MpoeKTa - 3TO:

a) CucteMHOEe NPUMEHEHHUE MOJMTHUKH, MPOLEIYp U METOJOB YIpPAaBIEHUS K
3a/layaM OMNpENeNICeHUs CUTyallud, WJASHTU(UKAIMY, aHalIu3a, OICHKH,
00paboTKH, MOHUTOPUHTA prcKa U 0OMeHa HHpOpMalMen 11 0OecrieueHHUsI
CHIDKCHUS TIOTEPh U YBEIIMUCHUS PEHTA0CTIEHOCTH

0) CucreMHOe TpPUMEHEHWE TOJUTHKH, MPOIEIyp W METOJOB YIpPaBICHHUS
LEISIMU MPOEKTA, aHAJU3a, OLEHKH, 00padOTKH, MOHUTOPUHTA HH(OpMauen
TUTSE 0O€CTIeYeHHsI CHIDKEHUS TIOTEPh U yBEIMYEHUS peHTa0eTbHOCTH

B) CHCTeMHOE TpUMEHEHHE MOJUTHKH, TPOIEAYpP U METOAOB YyIpPaBICHUS
KOMaH/I0M MpoekTa U oOMeHa HHQpopmaruen sl 00eCICUeHUs] CHUKEHUS
MOTEPh U YBEIMUCHUSI PEHTA0CIbHOCTH

r) CucrteMHOe MPUMEHEHUE TMOJIUTHKHU, MPOIEAYpP U METOJOB YMNPABICHUS K
3ajlayaM  OMpEJEJICHHUs] CHUTyallud, MOHHUTOPHMHTAa pHUCKa U OOMeHa
uHdopmaruen 1 06ecreueHnus CHIKEHUS MOTEPh

151. B pamkax cereBoro aHaiM3a MEXIy paboTaMu  MPOEKTa
YCTaHABJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOpbIe BHyTpeHHE ((pu3nyeckn)
MIPUCYIIN BBITIOJHSIEMBIM paboTam -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

152. B pamkax ceTeBOro aHaiM3a MEXAy paboTamMu  MpoeKTa
YCTaHaBJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPBIE ONPEISSIOTC KOMaHI0M
MIPOEKTa Ha OCHOBE UX MPEANOUYTESHUN UIIH OOIICTPUHATON TPAKTUKH -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

153. B pamkax cereBoro aHaimm3a MEXIy paboTaMu  MPOEKTa
YCTaHABIMBAIOTCSA  B3aMMOCBSI3U.  3aBUCHMOCTH, KOTOpBIE  OMPEACISIOTCA
B3aMMOCBSI3H MPOCKTHBIX U HEMPOEKTHBIX padoT -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHMOCTHU 110 YCMOTPEHUIO
B) Bremnue 3aBucumMoctu
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154. Jins ompejneneHus BpEMEHU BBITIOJIHEHUSI ONepalliii U YCTaHOBJICHUS
HadyaJIbHBIX 3HaueHud i metona PERT pacduer MOXET mpOM3BOAUTCS ITyTEM
neneHus (GUKCUPOBAHHOTO 00beMa padoT Ha 3a/1€iCTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHHIE OIICHKU

0) aHaJIOrOBbHIC OIICHKU

B) MapaMeTpUYecKas OLEHKa
I') CpeIHEB3BELIECHHAs OIIEHKA

155. 3amac BpeMeHH, HAa KOTOPBIM omepanus MOXKET ObITh OTJIOXKEHA,
Ha3bIBACTCSI
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K kakum moO0OYHBIM 3¢(deKTaM MOXKET NPUBECTH BHIPABHUBAHHE
pecypca myTeM BCTaBKH MEPEPHIBOB B 3aa4axX WM HA3HAYCHMSIX TSI JIMKBUAAINN
WX TIEpECeYEHUn?

a) yBEJIWYEHHE JIMTETLHOCTH MPOEKTa

0) yBeIMYECHHE JJIUTEIBHOCTH 3aJ]a4u

B) YBEJIMUYEHUE PUCKOB CBOEBPEMEHHOTO HEBBIIIOJIHEHUS 3a]a4u

') napajulelibHble 3a/1a4i CTAHOBSATCS MOCIIEI0BATEIbHBIMU

1) U3MEHEHHE YTBEPKIACHHOTO rpaduKa pacupeesieHus: Tpyao3arpaT
¢) HeoOXOAMMOCTH IepecyeTa Or0KeTa IMPOCKTa

) CHIYKEHUE KaueCTBa BBITIOJHEHUS 3a1a4u

157. K ocHOBHBIM NpHeMaM BbIPAaBHUBAHUS PECYPCOB OTHOCSTCS:

a) W3MEHEHHUE JUIUTEIbHOCTH Ha3HAYEHUS

0) BCTaBKa MEpPEpPHIBOB B 3aJadyax WM Ha3HAYEHUSAX I JUKBUAALMH HX
MIEPECECUCHU.

B) M3MEHEHHUE rpaduKa 3arIaHuPOBAHHBIX TPY103aTpaT

I') U3MEHEHUE MHIUBUYyAIbHOIO KaJeH1apsl pabovyero BpeMeHH 3aauu

1) yMeHbIlIeHHe 00beMa Ha3HAuYCHUs pecypca Ha HEKOTOPYIO 3a71aqy

158. Kaxkas mocnenoBaTebHOCTh MPUMEHEHUS IBPUCTHYECKUX KPUTEPHUCB
MO3BOJIIET CBECTHU K MHUHUMYMY 3aJ€pKKH IPOEKTOB IPU OTrPAHHUYECHUU Ha
KOJIMYECTBO PECYPCOB, NOCTYIHBIX JJIs MPOEKTA?

a) HaAaUMEHBIIHNI MOPSIAKOBBIN HOMEP omnepanuu HavMEHbIIast
MPOJOKUTEILHOCTh ONEpallid MUHHMYM pe3epBa BpPEMEHHM Hayaia
BBITIOJTHEHHUS OTIepaIlUU

0) HauMEeHbIIasT MPOJOJDKUTEIBHOCTh ONEpallii MHUHHUMYM pe3epBa BpEMEHU
HayaJsa BbITOJHEHUS ONl€pallii HAMMEHBIINN MOPSAKOBBIA HOMEP ONepanuu

B) HAMMEHBIIMI MOPSJIKOBBIA HOMEp Omepalui MUHUMYM pe3epBa BpEMEHU
HayaJsa BBIIIOJHEHHUS ONIEpAlliy HAMMEHBIIAs TPOIOKUTEIBLHOCTD ONEPalU
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r)

MHUHHMMYM pe€3€pBa BPEMEHHU Hayaja BBIIOJHEHHs OIEpaluyd HAUMEHbIIAs
IIPOJIOJKUTEIBHOCTD ONEPALIMY HAUMEHBIINH ITOPSAAKOBBIM HOMEP ONIEpALMHU

159. HazoBuTe orpaHuyeHue, CBSI3aHHOE C HMCIOJIB30BAaHHUEM PECYpCOB B

IIPOEKTE

a)

JIOTUYCCKHUC OI'PAaHUYCHUS, (1)I/ISI/I‘IGCKI/IG OI'paHUYCHHA, OI'PAHMYCHUA Ha
BPCM:1 BBLITIOJIHCHUA IIPOCKTA

JIOTUYCCKHUC OI'PaHUYCHUA, OIPAaHUYCHHUA Ha KOJIHMYCCTBO PCECYypCOB,
@HSHHCCKHG OTpaHUYCHUA

JIOTUYCCKHC OI'PaHUYCHUA, OI'PAHNYCHUA HAa BPCMA BBIIIOJIHCHHA IIPOCKTA
OTpaHUYCHUS Ha KOJIMYCCTBO PCCYPCOB

OIpaHUYCHUS Ha KOJIMYCCTBO PECYPCOB, OTPaHUYCHNS HAa BPEM: BBIIIOJITHCHHA
IIPOCKTA, OIrpaHNUYCHUC HA JOIIYCTHUMBIC PUCKH ITPOCKTA

160. HazoBuTe npUYUHBL, MO KOTOPHIM KaJleHAApHOE IUTAHWPOBAHUE

PECYPCOB SIBIIACTCS BaXKHOW 3aaUYEH.

a)
0)

B)
r)

1)

KaJICHJApHOE IJIaHUPOBAHKE BIIUAET HA LEIU MPOEKTA
KJICHIApHOE IUIAaHUPOBAHUE MPEOJ0JeBACT (DYHKIMOHAIBHBIA TOAXOHA K
YIPABJICHHUIO

KaJICHJApHOE TUIAHMPOBAHUE MO3BOJISIET OTBETUTH HA BOIPOC, PEaJbHbI JU
CPOKH ITPOEKTa

KQJICHIAPHOE TUIAHUPOBAHUE MPEO0JIEBAET CIIOAKHOCTU HCIOJHEHHS 3a7ad
MPOEKTa

KaJICHJApHOE TUIAHMPOBAaHWE peliaeT MpodjieMy HHTETPUPOBAHHOCTHU
MPOEKTOB CO CTPATErMYECKUM IUIAHOM OpraHU3aluu

161. HemnpepsiBHas mOCIEAOBATEIBHOCT, pabOT OT HKCXOJHOTO  J0

3aBEPINAIOIIETO COOBITHSI CETEBOI MOJICIH

a)
0)
B)
r)

a)
6)
B)
r)

Pabora
CoOpITHE
ITyTp
JIronu

162. OCHOBHBIMH DJIEMEHTAMHU CETEBOI MOAEIIH SBIISIOTCS
Pabora

CoOrbITHE

[IyTb

JIronu

163. Pe3ynbTar BHINOTHEHUS OAHOM WJIM HECKOJIBKUX paOOoT, MO3BOJISIONINIMA

HAYMHATh CJIEIYIOULYI0 paboTy (B TEpMUHAX CETEBOW MOJEIIN)

a)
0)
B)
r)

Pabora
CoOrbiTHE
ITyTp
JIronu
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164. CoObITHs B CETEBOM MOJEIN MOTYT OBITh:
a) IIpoctsie
0) CnoxHble
B) McxonHbie
r) 3aBeplHIalolnuMu
1) CocTaBISIONTUMHUCS

165. CyMmapHas TpOJODKUTEILHOCT, padoT, JIKAIMUX Ha MYTH,
onpeaenseT nauny myTu. [lyTh ¢ Haubosbiel JUIMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHCTHYECKUM
B) Ileccumuctuueckum
r) WneanpHbIM

166. TpymoBoii mporecc, TPeOYIOIMIMI 3aTpaT BPEMEHH H pPecypcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Paborta
0) CoObiTHe
B) IlyTh
r) Jlrogu

167. Yrto u3 cieAyroliero BEpHO B OTHOIICHUHU MpoOIlecca IIIAHUPOBAHUS
pecypcoB?

a) [lnmanupoBaHue pecypcoB BKIIIOUAET TOJBKO aCIEKT YEIOBEYECKUX PECYPCOB,
€T0 BBIXOJIOM SIBJISIIOTCS TPEOOBAHMS K TIEPCOHATTY.

0) [ImanupoBaHuE peCcypcoB BKIIFOYAET TOJBKO aCIEKT YEIOBEUECKUX PECYPCOB,
€T0 BBIXOJIOM SIBJISIOTCS TPEOOBAHMS K pecypcam.

B) [lmanupoBanue pecypcoB  BKIOYAaeT Bce  (UBMYECKHUE  PECYPCHI,
HEOOXOMMMBIC JUISI TPOEKTa, €ro BBIXOJOM SBISIOTCS TpeOOBaHUA K
NepCOoHAITY.

r) [lmaHupoBanue pecypcoB  BKIOYAaeT Bce  (U3MYECKHUE  PECYPCHI,
HEOOXOJMMBIC JUISI TPOEKTa, €ro BBIXOJOM SBISIOTCA TpeOOBaHUA K
pecypcam.

168. B pamkax wmeToga OCBOCHHOTO OO0BEMa 3aTParvuBalOTCS TaKUE
MOJICUCTEMBI YIIPABIICHUS MPOSKTOM, KaK:
a) YIpaBJICHUE Kaue€CTBOM;
0) ympaBieHHe MPOAOHKUTEIBHOCTHIO;
B) YIMpaBJICHUE NEPCOHATIOM;
I') yIpaBJ€HUE CTOUMOCTHIO;
1) yIpaBlieHuE MaTEPUAIbHO-TEXHUYECKUM 00€CIIeYEHUEM.

169. BAC npexacraBisieT coOoii:
a) MPOTHO3HYIO CTOUMOCTH IPOEKTA,
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0)
B)
r)

1)

MOJIHYIO IJIAHOBYIO CTOMMOCTD MPOEKTA;
NEPECMOTPEHHYIO CTOMMOCTb MPOEKTA;
OO0IIyI0 CyMMY TUTAHOBBIX 00BEMOB;
MPOTHO3HOE OTKJIOHEHUE OT OIOKETA.

170. W3 nmoka3areneil MeToa OCBOEHHOTO 00beMa K MPOTHO3HBIM MOKHO

OTHCCTHU:

a)
0)
B)
r)

1)

OTKJIOHCHHE TT0 PaCIHCAHHMIO;
OTKJIOHEHHS I10 3aTpaTam;

OTKJIOHCHHE TIPH 3aBEPIICHUH;

WHJICKC BBITTOJTHCHHS PACIIHCAHMUS,
HHJIEKC He0O0X0auMOoH 3(h(PEeKTUBHOCTH.

171. K 6a30BbIM MOKa3aTENSIM TPAJAUIIMOHHOTO METOa OCBOEHHOTO 00beMa

MOXXHO OTHCCTH:

a)

r)

1)

(aKkTHUECKHUE 3aTpaThl;
MPOTHO3HBIC 3aTPaTh;
IJIAHOBBIC OOBEMEI;

OCBOCHHBIC 00BEMEI,

MJIaHOBAsI MPOJOJKUTEIIBHOCTD.

172. Kak onpenenstorcs OTKIOHEHHS IPOEKTa 0 CTOUMOCTH?

OTHOIIIEHUE MPUBEJICHHON CTOMMOCTH (DAKTUYECKU BBITIOIHEHHON PabOThI K
CMETHOUW CTOMMOCTH BBITIOJTHEHHOUN paboThI

OTHOIIIEHUEM MPUBEJIEHHON CTOMMOCTH (haKTHUECKH BBHITTOJIHEHHON pabOThHI K
CMETHOUM CTOMMOCTH MO 3aBEPILIECHHUIO

OTHOUIEHUEM MPUBEJIEHHON CTOMMOCTH (DaKTHUECKH BBITTOJIHEHHON pabOThI K
(aKTUYECKO CTOMMOCTH BBIMOJIHEHHON pabOThI

pa3HUlled MEXJy NPUBEICHHOW CTOMMOCTU (PAKTUUECKH BBHITTOJTHEHHOMN
paboThl ¥ PAaKTUUECKON CTOMMOCTBIO BBITIOJITHEHHOW paOOThI

pa3HUlled MEXJy NPUBEICHHOW CTOMMOCTU (PAKTUUECKH BBITTOJTHEHHOMN
paboThl U CMETHOM CTOMMOCTBIO PadboT

173. Kakue BBIBOABI MpPU OTCICKUBAHUM TPOEKTAa MOXKHO CHENaTh 10

3HaYeHuto nokasarens Muaekc otkioneHus: croumoctu (MOC)?

a)
6)
B)
r)

)

<0 - mpeBsbIienue 3atpar, =0 - 3aTpaThl MO MWIaHy, >0 - SKOHOMUS CPE/ICTB
<1 - npeBsIllIeHUE 3aTpaT, =1 - 3aTpaThl MO IUIaHy, >1 - SKOHOMHUSI CPEICTB
<1 - oTcTaBaHME OT IU1aHa, =1 - BBIMIOJIHEHUE B CPOK, >1 - onepexkeHune miaHa
<1 - cpeacTBa dKOHOMSTCS, MOKHO ITOBBICHTH KadecTBO pador, =1 - Xxox
paboT mo 1aHy, >1 - BO3MOXXHO MPEBBILICHUE 3aTpaT, HYKHO TMOBBICUTH
3 PeKTUBHOCTH

<BII3 - sxoHomus cpeacts, =bI13 - 3aTpatsl 110 nany, >bII3 - npeBbIIcHNE
3aTpar

174. Meton 0CBOGHHOTO 00beMa MPUMEHSETCS:
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a)
0)
B)
r)

Ha CTaJNM pa3pabOTKU MPOEKTa;
Ha CTaJIM peajnu3aliy MPOEKTa;
Ha CTaJIMU SKCIUTyaTalluu IPOCKTa;
Ha BCEX CTA/IUSX.

175. OCHOBHBIMHU JOKYMEHTaMH METO]Ia OCBOCHHOT'O 00beMa SIBISIOTCS:

TEXHHKO-PKOHOMHUYECKOE 00OCHOBAHUE;

a)
0)
B)
r)

KaJICHJapHBIN TJ1aH;
KOHTPOJIbHBIH JINCTOK;
rpaduk 3arpy3Ku pecypcos;
IJIaH OCBOEHHUS 00bEMOB.

176. OcHOBOM IpUMEHEHUS METOJIa OCBOEHHOTO 00BhEMA CITYKUT:
CTPYKTypa pa3oueHus pador;

CTPYKTypa OCHOBHOTO KaITUTaJa;

CTPYKTypa pa30MeHHs] CTOUMOCTH;

JIEPEBO LIENEH;

CTPYKTypHas CETeBas MOJICIIb.

177. Tloka3zaTenb OTKJIOHEHUS O 3aTpaTaM MOMOTAaeT OTBETUTH HA BOIIPOC:
HACKOJIbKO 3((hEKTUBHO UCTOJIb3YETCS BPEMS;

HACKOJIBKO 3(PPEKTUBHO JOKHBI UCHOIB30BATHCS PECYPCHI [Tl YCIIEUTHOTO
3aBEpUICHUS [TPOEKTA;

HACKOJBKO 3((HEKTUBHO MCTIOIB3YIOTCS PECYPCHI;

HaXOAMTCA JIM MPOEKT B paMKax OI0JKETa;

OTCTaeT JIM MPOEKT OT rparKa UIN ONEPEkKaEeT ero?

178. Tlpm wucmoib30BaHUM METOJA OCBOCHHOTO OO0OBEMa pPEATU3YIOTCS

CJIEIYIOLIME BU/IbI YIIPABICHUYECKOUN I€ATETbHOCTH:

MJIAHUPOBAHUE;
OpraHu3alus;
KOOpAWHAIIUS;
aKTUBU3AIUS;
KOHTPOJIb.

179. PaznoBuaHOCTSIMH MeTO1a (PUKCUPOBAHHON (HOPMYJIBI SIBIISTFOTCSI:
metox 50/50;

metox 0/100;

METO/I B3BEIIICHHBIX BEX;

meton 3,14;

METO/I YPOBHSI YCHITHIA.

180. YucneHHoe BbIpakeHHE OOBEMOB palOT, 3alUIaHUPOBAHHBIX K

BBIIIOJTHEHHUIO B COOTBETCTBHU C Fpa(i)I/IKOM Ha TCKYIIYIO JaTy, O9TO:

a)

(dakTHUecKue 3aTpaThl;
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0) TUIaHOBBIE OOBEMBI;
B) OCBOCHHBIE OOBHEMBI.

181.
a)
6)
B)
r)

182.

B kakoe noJie BBOAUTCSI CTOUMOCTD 3aTpaTHOTO pecypca?
3aTpaThl HA UCTIOJIL30BaAHUE

CTaBKa CBEPXYPOUHBIX

HU B OJHO M3 IOJEH

CTaHJapTHasl CTaBKa

I[J'ISI 4Cero MnpcaHasHadCHO IIPCACTABJICHUC I{I/Ial“paMMa I'anta ¢

OTCIIC)KUBAHUEM ?

a)
0)
B)
r)
)

183.

JUIsL CpaBHEHUS 0a30BOTO M TEKYLIETO IJIAHOB

JUISL OTOOPaXKEHUS pa3IMYHbIX [IJIAHOB MTPOEKTa

JUTSI CPAaBHEHUS TEKYIIETro U (paKTUYECKOTO MJIaHOB
JUTSl CPAaBHEHMS TEKYILETO U MPOMEKYTOYHOTO IJIAHOB
JUI cpaBHEHMS 0a30BOT0 U (PAKTUYECKOIO IUIAHOB

Kakoe 3nHauenue mossa Ilpodgunb 3arpy3ku HMCHOJB3YyeTCS IO

YMOJIYAHUIO MPU CO3/IaHUK HA3HAUYCHUS ?

a)

3arpy3Kd B KOHIIE
KOJIOKOJI

IyCTOU
3arpy3ka B Hadaje
yepenaxa
TUIOCKHUI

Ha3znauenwue - oTo

pacopeneneHne 3aJad MPOEeKTa, B KOTOPBIX JOJDKEH IMPUHUMATh
y4acTue pecypc, Mo HHAWUBUIYATLHOMY KaJeHIapi0 €ro padodero
BPEMEHHU

pacnpeaeeHue BpEMEHHU pecypcea Mo 3ajadyaM IpoeKTa, B peain3aiuu
KOTOPBIX OH JOJDKEH MPUHUMATh y4acTHE

COIOCTABJICHUE 3ajJlady€ MEpPeYHs TPYJAOBBIX, MATEPHUATbHBIX WU
3aTpaTHBIX PECYpPCOB, KOTOpbIE OyIAyT 3a/leliCTBOBaHBI TIPU €€
BBINIOJTHEHUH

CBSI3BIBAaHUE PECYPCOB MEXKTY COOO0H C IETbIO BHITIOJHEHUS HEKOTOPOI
3aJ1a4d IPOEKTa

OKHO CTaTUCTUKH MPOCKTA COJICPKUT:

pacmpesenieHie CTOMMOCTH IO TEKylleMy W 0a30BOMY IUIaHAM TI0
¢dazam mpoekTa

HAYaJI0 ¥ OKOHYaHHE MMPOEKTa B COOTBETCTBUU C TEKYIIHM, Oa30BBIM 1
(aKTUYECKUM TUTAHOM

JUTUTEIIFHOCTD, TPYA03aTPaThl 1 CTOUMOCTD IO TeKYIIeMy U 0a30BOMY
TUTaHy
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I') OTKJIOHEeHHE (PaKTUUECKUX JaT Hayasla i OKOHYAHHSI IPOEKTa OT JaT 10
0a30BOMY ILIaHy

1) paclipelielieHue Tpyno3aTpaT TEKylLIero u 6a3oBoro IaHa mno ¢aszam
IpoeKTa

186. OCHOBHBIMH XapaKTePUCTUKAMU MaTePUATbHOTO Pecypca SBISIOTCA:
a) CTOMMOCTH HCIIOJIb30BAHUS
0) cTaHmapTHas CTaBKa CTOUMOCTHU
B) pa3Mep MOTPEOHOCTH
I') KauyecTBO
J1) TIOCTaBIIHMK

187. Ilonme 3aTpaThl Ha UCIOJB30BAHUE [JII TPYAOBBIX PECYpPCOB
peIHA3HAYCHO JIIS:
a) 3aJlaHusl CyMMBbI, HAUMCIIIEMOM TIPH KaXJIOM HCITOJIb30BaHUU pecypca
BHE 3aBHCHMOCTH OT 00beMa BBITIOJTHEHHBIX TPY/103aTpaT
0) 3amaHus CyMMBI, HAUHUCISIEMOW BHE 3aBUCUMOCTH OT HCIIOJIb30BaHUS
pecypca
B) 3aJIaHUs CYMMbI, HAUMCIISICMOM MPU KaKJOM HCIOJIh30BaHUH pecypca
B 3aBHCHMOCTH OT 00bEMa BBITIOJHEHHBIX TPY103aTpaT
r') 3aJaHusl CYMMBI, HAUHCISIEMOM I10 JIOTOBOPY O CIEIBHOM OIuIaTe 3a
BBITIOJTHEHHYIO padoTy

188. Ilocie co3maHus Ha3HAYCHUS MMEEM: THUII 3aJlauyd - (DMKCUPOBAHHAS
JUTUTENIbHOCTh, IIUTENBHOCTh - 5 JHEH, Ha3HAYeHHE - OJUH TPYIOBOM pecypc
ooremom 100%, Tpynoszatparbl - 404. Ecam u3MeHutb TpynosarpaThl Ha 48y,
TIOJTYIHIM:

a) IJIUTENBbHOCTD - 6 THEH

0) obwveMm HazHaueHus pecypca - 120%
B) M3MEHATCS TOJBKO TPYA03aTPATHI

I') TPyA03aTpaThl HE YAACTCS U3MCHHTH

189. Ilocne co3naHus Ha3HAUYEHHMsS] UMEEM: THUIl 3a/layd - (PUKCUpPOBAHHAas
JUTUTEIIbHOCTD, YCTaHOBJIEH (Piiaykok OUKCUPOBAHHBIN 00beM paboT, IITUTEIHHOCTD
- 5 nHel, Ha3HAYEHUE - OJIUH TPYNOBOM pecypc oobemom 100%, Tpymo3aTpartsl -
404. Ecau 100aBUTh aHAJIOTMYHBINA PeCypC, TOTYUHM:

a) JJIMTEIBLHOCTD - 2,5 THSA

0) 100aBUTH pecypc HE yaacTcs

B) Tpyno3arpatsl - 804

r) o0beMm HazHaueHus pecypca - 50%

190. Ilocne co3nmaHusi Ha3HAYEHUS UMEEM: THUII 3a7a4yu - (PMKCUPOBAHHBIN
o0beM pecypcoB, YycTaHOBieH (uiakok @DOUKCHpPOBaHHBIH 00BEM padoT,
JUIMTENILHOCTh - 5 JHEW, Ha3HaueHHe - OJMH TPYI0BOil pecypc oobemom 100%,
Tpyao3arpatsl - 404. Eciau u3MEeHUTh JIUTENbHOCTD Ha 101, monyunm:
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a) Tpyno3arpartsl - 804

0) U3MEHUTCS TOJBKO JUIUTEIHHOCTh

B) M3MEHUTH JJIMTEIBLHOCTh HE YAACTCS
r) oO0beM HazHaueHUs pecypca - 50%

191. TIlocne co3nanus Ha3HAUYEHUS UMEEM: TUM 3aJaud - (PUKCHPOBAHHBIM
00BeM pecypcoB, TIUTEIBHOCTh - 5 THEH, Ha3HAYCHHE - OAWH TPYIOBOM pecypc
oobemom 100%, Tpyno3arpatsl - 404. Ecii u3MeHUTH IIUTEILHOCTh Ha 10 qHEH,
MOy YHM:

a) o0ObeM HazHaueHus pecypca - 50%
0) IIMTEIbHOCTh HE YJIaCTCS U3MEHUTh
B) Tpyno3arpatsl - 80 yacoB

I') U3MEHHUTCS TOJIBKO JITTUTEIBHOCTD

192. Ilpu mapaMeTpudecKOM aHAIW3E JUIMTEILHOCTH 3a/1a9 3HAYEHUE OIS
Ouenka JJIMTENbHOCTH pAaCCUUTHIBAETCA KaK:
a) HopmaTtuBHas [{nurensHocTs™Y ciioBHbI O0beM PaboT
0) Ycnosuseiii O0beM Pabot/ITapameTpuueckas 3agaya
B) YcnoBHbil O0beM Pabot/ HopmatuBHas [[UTenbHOCTh
r) Hopmartusnas [{nutensHocTh*[lapamerpudeckas 3amaua

193. Ilpu mapamMeTpuyecKOM aHAIM3E JJIIUTEIBHOCTH 3a7a4 HCIOIb3YEeTCs

nosie Y cinoBHbIHOOBeMPab0THI THTIA:

a) Hayaso

0) OKOHYaHHE

B) YHCJIO

I) JJIUTEIbHOCTD

1) 3aTpaThbl

e) ¢uar

K) gaTa

194. Ilpum nomolM Kakoro MNpPeACTaBIECHUS MOXHO BBIMOJHUTH MEPEHOC
TPYyZAO3aTpaT B CBEPXYpPOUYHBIE?
a) I'padux pecypcon
0) Jluct pecypcos.
B) CereBoii rpadux
r) Huarpamma I'anta
n) Wcnonp3oBaHue pecypcoB

195. Ilpu py4yHOM BBIPAaBHUBAHMM 3arpy3kd pECypCcOB HCHOJIb3YIOTCS
CJIETyIOLME TUTIOBBIEC TPUEMBI:
a) peAaKkTUpOBaHUE paclpeiesIeHUs TPYy103aTpaT
0) u3MeHeHue KajeHaapsi pabodyero BpeMeHu
B) MpepbIBaHUE 3a]a4U
I') U3MEHEHHue rpaduka JOCTYITHOCTH pecypca
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196.

[Ipy py4yHOM BBIPAaBHUBAHHH 3arpy3kd pECypCcOB HCIHOJIb3YIOTCS

CJICAYrOIMEC TUIIOBLIC ITPUCMBI:

a)
0)
B)
r)

197.
BBOJUTCSL:

U3MEHEHHE 00HEMOB Ha3HAYCHUI
U3MeHeHue rpaduka JOCTYIHOCTH pecypca
3aMeHa OJIHOTO pecypca APYyTuM
U3MEHEHHUE KajeHaps paboyero BpeMeHu

[Ipu co3manuM Ha3HAUEHHs 3aTPATHOTO pecypca B TMosie 3aTpathl

CyMMa ITUTAaHUPYEMBIX B JaHHOW 3a7a4e 3aTpaT

CKOPOCTb MOTPEOIEHUS pecypca B 3aJJaHHbII HHTEpBaJl BpEMEHU
HUYETO HE BBOAUTCS

o011iee KOJIMYECTBO pecypca, MoTpedsseMoro 3aiauei

CyTO4YHasi HopMa oTpeOIeHHs pecypca

[IprunHamMu neperpy3ku MOTyT OBITh CIEAYIOIIHUE:

pecypcey 3arIaHupOBaHbl TPY103aTpaThl B THU, KOT/1a OH HEJIOCTYTIEH
B IIpollecce IUIAHUPOBAHUSI TMPEBBIINIEH MAaKCUMAJIbHBIM 00BEM
Ha3HAYCHUS

pecypcy 3alJIaHUPOBaHbl CBEPXYPOUYHBIE TPY103aTPAThHI

pecypc Ha3HauY€H Ha HECKOJbKO 3a/lad, KOTOPBIE BBIMOJHSKOTCS
OJTHOBPEMEHHO

Pe3ynbpTaToM CTpyKTYpHOTO MJIaHUPOBAHUS SIBISIETCS:
rpaduk 3arpy3Ku pecypcoB

rpauk nNoTpeOIeHUs AEHEKHBIX CPEJICTB

ceTeBoi rpaduk padboT

KaJICHJapHbI{ T1aH padoT

DUKCUPOBaHHASI CTOUMOCTD 33/1a4¥ BBOJUTCS MPHU OMOIIIH:

tabnuikl BBox aumarpammel ['anta B cronbue ®duxcupoBaHHBIC
3aTpaThl

npeacrapieHuss Mcnonb3oBanue 3amady B 1ojie  OUKCHUPOBAHHBIC
3aTpaThbl

OKHA CBEJICHUU 0 3a1a4e B 1ojie OUKCUPOBAaHHbBIC 3aTPAThI

TabauIbl 3aTpaThl auarpaMmbl ['aHTa B cTOoa0Ie PUKCHPOBAHHBIC
3aTpaThbl

UTto Takoe mpsMOi aHAIK3 ceTeBOro rpaduka mpoexkra?

aHaJIN3, MOKAa3bIBAIOIINN UCTIOTHEHHE KAaKUX Olepaluid mpu aeduimre
PECypcoB CleqyeT OTIOXKUTh, 00ECTIeYB MUHUMAJILHOE YBEIMUYCHUE
CPOKOB UCITOJIHEHHUS ITPOEKTa

aHaJIN3, NIOKA3bIBAIOIINM, KAK CKOPO MOXET HA4aThCs U 3aBEPLIUTHCS
Ka)K[1as Orepanus 1 Kak CKOpO MOXET OBbITh 3aBEPILIEH MPOEKT B 1IEJIOM
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B) aHaJIU3, MOKA3bIBAIOLIMN KAaKOBBI CaMble TO3JAHHE CPOKM Hayana u
3aBEpIICHUS KaKIOW oOmepary, U Ha Kakoe BpeMs MOXKET OBITh
3a/Iep>KaHO BBIOJHEHUE Olepalnii 0e3 BIUSHUS Ha CPOKH OKOHYAHUS
MPOEKTa

I) aHalu3, MOKa3bIBAIOIIMNA HWCMIOJHEHHE KaKUX Olepaiuuil clenyer
OTJIOKHUTh, YTOOBI COKPATHTH KOJUYECTBO PECYPCOB, HEOOXOIMMBIX
JUJISL TIPOCKTA

J) aHalu3, TOKA3bIBAIOIIMNA HCIIOJIHEHHE KaKWUX OIepanui CclenyeT
OTJIOXKUTh TpU JAePUIUTE PECYpCOB, OOECIEYMB MHUHUMAJIBHOE
YBEJIMYECHHE CPOKOB UCITOJIHEHUSI MPOEKTA

202. Bama koMmaHusi 3aHUMAETCs MPOU3BOJCTBOM MEJKUX KYXOHHBIX
npuOopoB. OHa BBOAUT HOBYIO JIMHUIO IPUOOPOB, B KOTOPOIl OyAyT UCIIOJIB30BAHbI
HOBBIE IIBETA. JTa MPOIYKIUS JOKHA OBITH MPEJCTaBIICHA B BECEHHEM KaTaJloTe.
Kakoe u3 ciienyromux yTBEpKJI€HUH BEPHO?

a) OTO TMPOEKT, TaK Kak IMOAOOHBI MNPOAYKT HHUKOTJa paHEE He
MIPOM3BOJWIICS U HE MPOJIaBAJICSI KOMITAaHHEH.

0) OTo moBTOpAMOIIAsiCA oOmNepalus, Tak KaKk KOMIIAHWUS TMPOU3ZBOJAUT
KyXOHHBIE IPUOOpPHL. Mcroap30BaHIEe HOBBIX IIBETOB M XapaKTEPUCTHUK
SIBIISIETCS] TIPOCTHIM JOMOJIHEHUEM K CYIIECTBYIOIIEMY MPOIIECCY.

B) DOTO MOBTOPSAIONIASCS OIepalus, TaK KaKk HOBas JHMHUS MPOAYKTa
CTaHET MOCTOSIHHOW. JTO HE BPEMEHHOE SIBJICHHE.

r) DTO He MPOEKT U HE OBTOPSIIOIIASICS ONEpaLIUs.

1) OT0 pa3pabOoTKa HOBOTO MPOAYKTa HE BIMAET HAa MOBTOPSIOIIMECS
OIepaluy.

203. Bume-npe3ueHT M0 MapKEeTUHTY MPOCUT Bac MOJATOTOBHUTH HOBBIM
MaTepua U U3MEHUTh CTPaHWYKY KoMIaHuu B lHTepHeTe. DTO MOKHO Ha3BaTh:
a) Muunuanus npoexra.
0) IloBTopstoiiascs oneparusi.
B) Ilpoexr.
r) BeinmonHeHue mpoekTa.

204. Bwmr  sBuseTech  PYKOBOJAUTEIEM  TpOEKTa B KOMIIAHUU
"TenekoMmmyHUKalmoHHble cuctembl l[lmtoc". Bwl pelraetre mopexoMeHI0BATH
MPOEKT, KoTopblid ctouT 575000 mommapoB u KOoTopeli Oyaer mpuHOocUTh 25000
JIOJITIApOB MIPUOBLIN KaXKIbIN KBapTall B TEUCHHE JABYX JIeT, a 3aTteM 75000 monmapos
B kBapTas. Kakum OyneT nepuo;j; oKymaemMocTu?

a) 40 mecsiies.
0) 38 mecsies.
B) 39 Mecsines.
r) 41 mecsir.

205. BpiOepute Hanbosiee TOUHOE OMPEICICHUE MPOSKTa:
a) llenenamnpaBieHHOE OrpaHUYCHHOE BO BpPEMEHHU MEPOTIPHUSATHE.
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0)

B)

2009.

0)

0)

[{enenanpaBieHHOE MEPOIPUATHE, NMPEAHAZHAYEHHOE I CO3JaHUs
HEKHX ITPOJTYKTOB.

[leneHanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSTHUE,
NpEeIHA3HAYEHHOE JJI CO3[aHUsl YHUKAIbHBIX MPOLYKTOB, YCIYT WU
pE3yIbTaTOB.

[leneHanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSTHUE,
IpPEeIHA3HAYEHHOE JUIsl CO3/IaHMS MPOAYKTOB HIIN YCIIYT.

BriGepute Tpuaay ycioBwHii:
Bpewms, nuiaH, kauecTBo.

Bpewms, criocoOHOCTh, Ka4eCTBO.
Bpewmsi, 1eHbru, miaH.

Bpewmsi, 1eHbpru, KauecTso.

Kpurepuu orbopa npoekra MOryT BKIIOUYATh:

MeTobl n3MepeHus MPUObLIH.

AHaM3 IMyTEM ONTUMH3ALNN IPU HAUTUYAHA OTPAHUYECHUN.
[Tomcuer 4uCTOM TEKYIIEH CTOMMOCTH.

N3menenune TpeOOBaHUI PhIHKA WM MTOKYATENIEH.

Ha3zoBuTe BBIXO/IbI ITpOIIECCAa MHULIMAIIAN:

YcTaB npoekTa, onpeeeHue U Ha3HauYeHUE PYKOBOJUTENS MTPOEKTAa,
YCJIOBUS U JOKYMEHT OOIIETO MPEJICTABICHHS O MPOSKTE.

VYcraB mpoekTa, yciaoBHsA, oOIIee NpeACTaBICHHE O TMPOEKTe U
HCCIeI0BaHNE BO3MOKHOCTEH.

YcTaB npoekTa, onpeeeHue U Ha3HauYeHUE PYKOBOJUTENS MTPOEKTAa,
YCJIOBUS U MPEOIOKESHHUS.

OnpeneneHue W Ha3HAYEHUE PYKOBOJUTENS TMpOEKTa, olIiee
MPECTABICHUE O MIPOEKTE, YCIOBUS U MPEATOTIOKECHHUS.

Pe3ynbTaThl MOTYT OBITH ONpPEICTICHBI KaK:

[{esb, paay KOTOPOU MPEANIPUHUMAETCS TIPOEKT.

JlocTyrHbIe IPOBEPKE PE3yIbTATHI OT MPOAYKTA UIU YCIYTH, KOTOPHIE
JIOJDKHBI OBITH TIPOU3BEACHBI JIJISl TOTO, YTOOBI OMPEICTUTh, YTO MPOEKT
3aBEpILIEH.

TpebGoBaHuUsI, OTHOCSIIHUECS K I[EISAM TIPOEKTA, KOTOPBIE TOJKHBI OBITh
MOJIYYEHBI JJISl TOTO, YTOOBI ONIPENCTUTh, YTO IPOSKT 3aBEPIIICH.
N3MepsieMble BBIXOIbI OT LEJIEH MPOEKTA.

YcTaBOM MpOEKTa HA3bIBAKOT:

JIOKyMEHT, BBINYIIEHHBIN BBILIECTOAIIEH aJIMUHUCTPALIMEH, KOTOPBIN
MPEIOCTABISACT MEHE/KEPY TMPOEKTa IIOJHOMOYHUS MPUBJICKATH
pecypchl OpraHu3aIiy 1)1l BEITOJIHEHUS paboT MpoeKTa.

JIOKyMEHT, KOTOPBIH perjlaMeHTUPYET BCe paOOThI O MPOEKTY.
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B) JIOKyMEHT, BBIMYIICHHBIM BBIMIECTOSIEH aAMUHUCTPALIMEH IS
pEryJIMpOBaHus JEUCTBUN NEPCOHANA, 3aICHCTBOBAHHOTO B IIPOCKTE

r) JIOKyMEHT, KOTOPBIM COCTABJISIETCS MEHEIKEPOM TMPOEKTa, JJIs
MJIAHUPOBAHUS BCEX BUJIOB Pa0OT MO MPOEKTY.

OueHouHbIe CpeaCTBA ISl MPOMEKYTOUYHOM aTTecTalnu (IK3aMeH)

Bonpocsl K 3k3aMeny

. IloHsAiTHE U CYIIHOCTH YIIPABICHUS IPOCKTaMHU.

. MexnyHapoIHbIE M pOCCUICKHE aCCOLMALNN YIIPABICHUS IPOCKTAMHU.

. AKTyaJIbHOCTb YIIPaBJICHUS HHHOBALIMOHHBIMU IIPOEKTAMH.

. lenu 1 3a1a4u ynpaBiIeHUS IPOEKTAMM.

. [lonsiTue, knaccupukamys 1 XapakKTe€pUCTUKH HHHOBALIMOHHOTO MIPOEKTA.
. ConepxaHune, y4aCTHUKHU U OKPYKEHUE ITPOEKTA.

. MexayHapoiHbIe U HAIIMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS MPOESKTAMH.
. ’Ku3HeHHbIN HUKII TPOeKTa: (ha3bl U ATAIbI.

. Conepxanue 1 u 2 ¢a3 )KU3HEHHOTO ITUKJIA TPOEKTA.

. Conepxanue 3 u 4 ¢a3 )KU3HEHHOTO ITUKJIAa MPOEKTA.

. Mogenu u CTpaTeruy yrpaBJICHUs] TPOCKTAMH.

. DJIEMEHTBI CTPATErH4eCKOr0 YIPABICHUS ITPOCKTaMHU.

. OYyHKIMU U IOJICUCTEMBI YIIPABIICHUS IPOEKTAMHU.

. IIpouieccHbIii OAXO/ K YIIPABICHUIO IPOCKTAMHU.

. [IpunaIIMTIBL 5D PEKTUBHOTO YIIPABICHUS MPOSKTAMH.

. Iloce1oBaTenbHOCTH 3TANOB YIPABJICHUS IPOEKTAMHU.

. Merononorust ynpaBJIeHHs] IPOEKTOM.

. [IpoeKTHBIE TEXHOJIOTUH: BUIbl U XapAKTEPUCTUKA

. Cucremnas texnonorusi BMemarensctsa (CTB).

. O6mias xapaktepucTuka 3tanoB U uHCTpyMeHToB CTB.

. Uactpymentsl CTB, ucnosb3yemMbie Ha Tare «KOHUECTIIUSD.
. Uactpymentsl CTB, ucnonbs3yeMble Ha 3Tamne «pa3paboTkay.
. NUuctpymenTtsl CTB, nucnonbe3yemplie Ha Tane «BHEIAPEHUEY.
. [IpoexTHBIN aHanu3: CTPYKTYpa U COCTaB

. Onenka 1 0TO0p MHHOBAITMOHHBIX HJICH.

. Kputepuu onenku u or0opa nmpoeKTos.

. Pa3paboTka Muccuu, 1ienei u 3a1ad mpoeKTa.

. IIpaBuna noctpoeHus aepeBa Leen.

. DKCIepTU3a NUHHOBALIMOHHBIX TPOEKTOB.

. MeTozp! O11eHKM 1 0TOOpa HMHHOBAILIMOHHBIX MPOEKTOB.

. Onienka 3(p(heKTUBHOCTU UHHOBAITMOHHBIX MPOEKTOB.

. [Iponiecchbl M ypOBHM IUIAHUPOBAHUS IPOEKTA.

. [TapameTpbl U XapaKTepUCTUKH MPOEKTHBIX PadoT.

. CTpyKTypa 1€KOMITO3UIINH padoT.

. CTpyKTypHas cxema OpraHu3aluu.

. Marpuiia OTBETCTBEHHOCTH U MaTpHIla PECYpPCOB
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37. PecypcHoOe IIaHUPOBAaHUE U METO/IbI BEIPABHUBAHUS PECYPCOB.
38. Knaccuduxarus 3aTpaT Ha peaau3aiuio IpoeKTa.

39. bromKeT u cMeTa MpOeKTa.

40. IIpaBuna u npumep NOCTpOEHUs AuarpaMmmsl ['aHTTa.

41. Ha3znaueHue U BUABI CETEBBIX TPAPHUKOB.

42. IlpaBumia IOCTPOCHHS M pacyeT MapaMeTPOB CETEBOTO Tpaduka.
43. IIpssmoit aHaM3 ceTeBOTO Tpaduka.

44. O6paTHbIi aHATU3 CETEBOTO Tpaduka.

45. Ilpouecc yrpaBiieHHs] CTOUMOCTBIO MPOEKTA.

46. MeTo1bl KOHTPOJISI CTOMMOCTH IPOEKTA.

47. Iloka3zaTenu MeToAa OCBOEHHOT0 00beMa.

48.Heo0X0quMOCTh COKpAIEHHs] BPEMEHU peau3alii POEKTa.
49. Metonbl COKpAaIlleHHUsI BPEMEHH BBIITOJIHEHUS IIPOEKTA.

50. AHann3 CTOMMOCTH BPEMEHH BBINIOJHEHHS ONIEPALUH.

Kpurepun u mkana OLEHMBAHHS MO OLEHOYHOMY CPEICTBY IPOMEXYTOUHBIN

KOHTPOJIb («3K3aMEH»)

[[Ixana oneHUBaHUS
(nHTEpBaN OAIIOB)

Kpurepuii onenuBanus

OTIN4YHO (5)

CryneHT riay0oKo U B IOJIHOM 00BEME BIIAJEET MPOrPAMMHBIM
MaTepuagoM. ['pamMOTHO, HCUEpNBIBAIOIE M JIOTUYHO €ro
u3JlaraeT B yCTHOM WM nucbMeHHOM ¢opme. [Ipu 3ToMm 3Haer
PEKOMEHIOBAHHYIO JIUTEPATYpPy, MPOSBISAET TBOPYECKUHN MTOAXO.
B OTBETax Ha BOMPOCHI M MPABUIHHO OOOCHOBBIBAECT MPHUHSITHIE
pElIeHns, XOpOLIO BIAJEET YMEHUSMU M HaBBIKAMHU IIpU
BBINIOJTHEHUH NMPAKTUYECKUX 3a]1a4.

xoporo (4)

CTyzneHT 3HaeT NMporpamMMHBI MaTepual, TPaMOTHO U IO CyTH
U3JaraeT €ro B YCTHOM WM MUCBbMEHHOW (opme, Homyckas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEP)KICHUSX, TPAKTOBKaX,
OIIPEACIECHUAX U KaTErOpUsAX MM HE3HAYUTEIIBHOE KOJIMYECTBO
omn6Ook. Ilpu sTOM BiageeT HEOOXOAMMBIMHU YMEHHUSIMH U
HaBbIKaMU TPY BHINOJHEHUH MTPAKTUUYECKHX 3a/1au.

YAOBJIETBOPUTENHHO (3)

CTyzeHT 3HaeT TOJIbKO OCHOBHOM IIPOrpaMMHBIN MaTepua,
JI0IyCKaeT HETOYHOCTH, HEAOCTATOUHO YETKHE (POPMYITHPOBKH,
HEMoCJe0BaTeIbHOCTh B OTBETAX, M3JIara€éMbIX B YCTHON WIIH
nucbMeHHOM (opme. [Ipu TOM HEJOCTATOUHO BlIaIeeT
YMEHHUSMH U HaBbIKAMU IIPU BBHIIIOJHEHUH MPAKTUYECKUX 3a/1a4.
JomyckaeT 10 30% ommbok B M3J1araeéMbIX OTBETAaX.

HEYJI0BJIETBOPUTENHHO (2)

CTyneHT HE 3HaeT 3HAYUTEIbHOM 4YacTh MPOrpaMMHOTO
Matepuana. [Ipu 3ToM AomycKaeT MPUHIMIHAIBHBIE OMIUOKU B
JI0KA3aTeNIbCTBAX, B TPAKTOBKE MOHATUN U KATETOPHA, MPOSIBISET
HU3KYIO KyJIbTYpY 3HAHHUH, HE BJIaJICET OCHOBHBIMU YMEHHUSIMHU U
HAaBbIKAMM TPHU BBIMNOJHEHUM MpaKTHUUYEeCKUX 3amad. CTyaeHTt
OTKAa3bIBAETCS] OT OTBETOB HA JONOJHUTEIBHBIE BOIIPOCHI
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JIncT n3MeHeHn! U NOIIOJIHEHUN

n/m

Bunsl nononHeHuii u
U3MCHEHUN

Harta u HoMep mpoToKoJIa
3acemanus kadeapsl
(xademp), Ha KOTOPOM OBLTH
pPaccCMOTPEHBI B OA00PECHBI
W3MEHEHUS U JIOTIOJIHEHUS

IToamucs (¢ pacmmdpoBKOi)
3aBeyIoIIero Kageapoit
(3aBemyromux Kadeapamn)
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