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CTpykTypa U conep:KaHue TUCHHUIINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MECTO B Y4eOHOM mpoiecce

Heab u3yueHUs IUCHUIUIMHBI — (OPMHUPOBAHHUE Yy CTYJIEHTOB HAaBBIKOB
PUMEHEHUS OpraHu3alMOHHO-YIIPABIECHYECKOM, AHAIMTHYECKOU U
UCCIIEIOBATENLCKOM JIeATEIBbHOCTH, TPEOYIOIICHCS B X0/I€ peain3aliy IPOeKTOB, B
KA4eCTBE UCIIOJHUTEIEN U PYKOBOAUTEIIEN ITPOEKTOB.

3agaum: QopmupoBaHue oOIEro BUACHUS METOJOJIOTUM YTPABICHUS
npoektamu;  (GOpPMHpPOBAHHE U 3aKpEIJICHUE  HABBIKOB  NPUMEHEHUS
WHCTPYMEHTAJIBHBIX ~ METOJOB  yIOpPaBJIEHUS  NOPOEKTaMH M IPUHATHA
YOPABJICHUYECKMX  PEIIeHHHd MO0  MpoeKkTy,  (GOpMHpPOBAHHE  HABHIKOB
JOKYMEHTHUPOBAHUSI pE3YyJIbTATOB IMPUMEHEHUS HMHCTPYMEHTOB  YIIPaBJICHUS
MIPOEKTAMH.

2. Mecto aucuumiuiabl B crpykrype QOII BO. TpeboBanusa Kk
pe3yJibTaTaM OCBOCHMS COAEPKAHUS TUCHUNIMHBI

Huciunnnza «H(opMalMOHHbIE TEXHOJIOTUU B YIPABICHUH TPOECKTaAMMU»
OTHOCHUTCS K 00s13aTebHOM yacTu Osioka 1. Jlucuumminael (MOyIIn).

Heo0xoaumMbIMK yCIOBUSMU AJIsI OCBOEHUS JUCHUIUINHBI SBIISFOTCS:

3HAaTh: COBPEMEHHBbIE METOJbl YIIPABICHUS COLMAIBbHO-3KOHOMHYECKHUMU
CUCTEMaMU;

YMETB: JIOTUYECKA BEPHO, apIyMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO H
NUCBMEHHYIO peub; coOUpaTh, aHAIM3UPOBATH U CHUHTE3UPOBATH HH(OPMALIUIO,
HEOOXOOUMYIO JUIsl PEIICHUS TOCTaBJICHHBIX HCCIENOBATEIbCKUX  33Jay;
IPEIOKUTh OPraHU3aLMOHHO-YIIPABICHUYECKUE PEIICHNUS M OLICHUTh YCIOBHUS U
NOCJIEACTBUS IPUHUMAEMBIX PELIEHUH; aHaTU3UPOBaTh (PUHAHCOBYIO OTYETHOCTh U
IpUHUMATh OOOCHOBAaHHBIE HWHBECTHIIMOHHBIE, KpEOUTHbIE M (DUHAHCOBBIE
pElIeHUs; HaxOJIWTh W OLEHUBATh HOBBIE PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UJICIO;

BJIQZIETh: HABBIKAMHM PA0OTHI C KOMIBIOTEPOM KaK CPEJICTBOM YIPABICHHUS
uH(popmalnuen, MeToJaMu  BBIPAOOTKM  CTPATETMYECKUX, TAKTHYECKUX U
ONEpPAaTUBHBIX  PEUIEHUH B  YOPABJICHUHU  JEATEIBHOCTHIO  OpraHU3AlIMiA;
rpaduyueckoro npeacTaBieHus: HHGOpMaUK.

ConepxaHne  OUCUMIUIMHBL  SBJISIETCS  JIOTMYECKUM  IIPOJOJDKEHUEM
coJlep KaHus JUCUUIUINH, U3YYEHHBIX B OakanaBpHuaTe, CBA3aHHBIX C YIPaBICHUEM
B SKOHOMHUKE, M CIYKUT OCHOBOM HJii OCBOEHUS IUCHUUILTMHBI «DHHAHCOBBIN
MEHEKMEHT (TPOJABUHYTHIA YPOBEHb )».

3. TpeGoBaHusi K pe3yJabTaTaM OCBOEHUS COAEPKAHUS TUCIUILINHBI

Kon u HanmeHoBaHMe WNHaukaTopbl TOCTUKEHUI [lepeuens nuIaHupyeMbIX

KOMIIETECHIUU KOMITETSHIINH (T10 peaiu3yeMon | pe3yJIbTaToOB
JACITUTIIMHE)

VYK-2. Cnocoben ynpaisats | YK-2.1. [loHumaeT npyUHIMIIBL 3HaTh: NPUHIIUIIBI

IIPOEKTOM Ha BCEX 3Talax MIPOEKTHOI' O MOAX0a K MIPOEKTHOI' O OJAX0/a K

€ro >KMU3HEHHOI'0 IIMKJIa YIPABJIECHUIO yIpaBJIEHUIO;




YK-2.2. JleMoHCTpUpYET
CIOCOOHOCTH YIPaBIICHUS
MIPOEKTaMH

MEKyHapOIHBIE,
HAallMOHAJIbHBIE,
OTpacieBbIE,
KOpIIOPaTUBHBIE CTAaHAAPTHI
yYIPaBJICHUS IPOCKTaMU

VYMmeTh:

MIPUMEHSTh CTaHIAPTHI
YIPaBJICHUS IPOSKTaAMH B
X0/J1€ OCYILIECTBIICHUS
MIPOCKTHOM JIeATEITLHOCTH;
YIPaBJISITH TPOEKTOM Ha
BCEX CTQIMSIX Pa3BUTHS €TI0
JKM3HEHHOT'O ITUKJIA U
HCIOJIb30BATh
COBPEMEHHBIC
nH(pOpMaIMOHHBIC
TEXHOJIOTHH

Bnagets: MmeTogamu
YIPaBJICHUS IPOCKTaMHU C
YYETOM BIIUSHUSI PUCKOB

OIIK-3. Criocoben
0000111aTh ¥ KPUTHYECKH
OIICHUBAThH PE3YJIbTATHI
HAYYHBIX UCCIICIOBAaHUN U
CaMOCTOSTEILHO
BBINIOJHATH
HCCIIEIOBATEILCKUE
IIPOEKTHI B 00JIaCTH
(UHAHCOB U CMEKHBIX
obnacTIx

OIIK-3.1. Bmageer weromamu
MIPHUKJIAHBIX HayYHBIX
HCCIIEN0BAHUMN B
npodeccuoHabHOU chepe
OIIK-3.2. [Ipumensier
COBPEMEHHBIC METO/IbI AaHAIH3A 1
OLIEHKA PHUCKOB JIESATEILHOCTH
OpraHu3aIuii (BKITROUAS
(MHAHCOBO-KPEIUTHBIC
OpraHU3aI}H ), OO KETHBIX
PUCKOB W TIpeJiaraeT penIeHus
Mo WX  MHUHUMH3AIMH B
KOHTEKCTe JOCTHKEHUS
(uHAaHCOBOW CTAOMIILHOCTH H
JOJITOCPOYHON YCTOWYNBOCTH
OIIK-3.3. PazpabatbiBaeT
HaTpaBJICHUsS WHHOBAIIMOHHOTO
pa3BUTHUS  Kak  OpraHu3anui
(BKITIOUAst (¢uHaHCOBO-
KpeIUTHBIE OpTraHHU3aIH),
OTIENBHBIX TPOIYKTOB U YCIIYT,

TaKk M MyOJUYHO-TIPABOBBIX
o0OpazoBaHmit
OIIK-3.4. Odopmisier

pe3yJIbTAThl aHAJIN3a M OLICHKH B
¢dbopme ¢uHAHCOBBIX 0030pOB,
OKCIICPTHO-AHAIITUTHYCCKUX
3aKJTFOYCHUH, OTYETOB u
Hay4YHbIX MyOIMKaIuil

3HAaTh: CIOCOOBI OLIEHKHU
MIPOEKTOB C YYETOM
(hakTOpOB pHICKa U
HEONPEIeTICHHOCTH

YMeTh: OCylIECTBIIATh
IUTAHUPOBAHKE MTPOCKTHOMN
NeSTeTbHOCTH;
aHAJIM3UPOBATH U
OINITUMU3HUPOBATH I1JIaH
paboT ¥ CTOMMOCTh IIPOEKTa

Bnanets: HaBbIKaMKU
OLIEHKH SKOHOMUYECKOMN
3(PEeKTUBHOCTHU MTPOCKTA

OIIK-5. Criocoben
HACIIONB30BATh
COBPEMEHHBIC

OIIK-5.1. OcymecTBiser
JEATeNIbHOCTD, CBSI3aHHYIO C
yIpaBJIeHUEM ITPOEKTAMH B

3HaTh: noaxXoAbl 1 METOAbI
JJI OCYHICCTBIICHUA
IJIAHUPOBAHUS U




UH(pOPMalLOHHbIE obnacti (pUHAHCOB € OpraHMU3alK IPOEKTHON
TEXHOJIOTUH U UCTIOJIb30BAaTh COBPEMEHHBIC JEATSIHOCTH
IPOrpaMMHBIE CPEACTBA UH(QOPMAIIMOHHBIE TEXHOJIOTUU | YMETh: MPUMEHSTh

IPY PEILICHUN U TIPOrpaMMHBIE CPEJICTBA nH(pOpMaMOHHBIE
npogecCHOHANBHBIX 3a/1a4 TEXHOJIOTUH B YIIPABICHUHU
POEKTAMH

Buaners:
CTIeMaTM3UPOBAHHOM
TEPMHHOJIOTHEH B chepe
MH(pOPMAIMOHHBIX
TEXHOJIOTUH yIpaBICHUS
POEKTAMH

4. CTpyKTYypa " coJep:KaHue JUCHUINIUHBI

4.1. O0beM yueOHO# JUCHMILUIUHBI U BUAbI Y4e0HOI padoThl
O0bem yacoB (3a4. ej1.)
Ounas dopma 3aounas ¢popma

Bua yueOHoili padoThbl

O6mas yueOHasi Harpy3ka (Bcero) 108 108

(3 3a4. ex) (3 3a4. en)
Oo0s13aTesbHAsI ayIUTOPHAs y4eOHAas1 HAarpy3ka (Bcero) 42 18
B TOM 4HCJIE:
Jlexkuun 14 6
CeMUHapCcKue 3aHsATUS - -
[IpakTHyeckue 3aHATUS 28 12

JlaGoparopHsbie pabOThI - -
KypcoBast pabota (KypcoBoil MpoeKT) - -
Jpyrue GopMbl 1 METOJbI OpraHU3alMyd 00pPa30BaTEeIHHOTO
nponecca (pacuemno-epaghuueckue pabomvl, SpynnoGuvle
OQucKyccuu, ponegvle Ucpbl, MPEeHUHe, KOMHLIOMEPHbLE - -
CUMYTAYUY, UHMEPAKMUBHbIe NeKYUU, CEMUHAPBI, AHATU3
0e108bIX cumyayuii u m.n.)

CamocTrosiTesibHasi paboTa cTyeHTa (BCero) 66 90
dopma aTTecTauuu DK3aM€H JK3aMeH

4.2. Conep:kaHue pa3aesioB IMCHUIIMHBI

Temal. METOHOJIOTHYECKHE  OCHOBbI  YIIPABJIEHUA
IIPOEKTAMH

OnpeneneHue MOHATHS «IPOEKT». OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA.
bazoBbie anemMenThl ynpasiaeHusa npoektoM. Kiaccudukarms npoektoB. OKpyxeHHne
IIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI POEKTA. JKU3HEHHBIN LUKII IIPOEKTA.

Tema 2. IIPOLIECCBHBI YIIPABJIEHHA IIPOEKTOM

I'pynmsl mporeccoB yIipaBieHus IPOEKTOM U CBsI3b MEKy HUMU. JleTanu3anus
IpyHII IPOLECCOB: MHULMAIN3ALMHY, IJIAHUPOBAHUS, MCIOJHEHUS, MOHUTOPUHIA U
KOHTPOJIS, 3aBEPLICHMs] 110 XAPAKTEPUCTHKAM BXOJHBIX M BBIXOJIHBIX IOTOKOB,
METOJIOB U HHCTPYMEHTOB. [lopTdenu mpoeKToB 1 MporpaMMbl IPOEKTOB.

Tema 3. COAEPKAHUE ITPOEKTA

OcHoBHble mOHATHA. IlmaHMpoBaHue coAep)KaHUsA: BXOIHBIE TOTOKH,

MHCTPYMEHTBHI, BBIXOJHBIE IOTOKU. Y TOYHEHUE COAECPKAHMUS.
Tema 4. OPTAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA



OcHoBHblE TNOHATHS. Pa3zpaboTka OpraHM3alMOHHOM CTPYKTYypbl. Marpuua
OTBETCTBEHHOCTHU. 3akperuieHne (yHKUIUH U TOJHOMOYHMM B TpoekTe. PeecTpsl
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECHHEYEHHUHE H HHCTPYMEHTBI
YIIPABJIEHUA IIPOEKTOM

O630p momymspaoro 110 mns  ympaBnenuss mpoekTamu. OcoOESHHOCTH
uHTepdelica, (QyHKIMOHATBHBIE BO3MOXKHOCTH, JOCTOMHCTBA UM  HEIOCTaTKH,
METOZOJIOTHSL.

Tema 6. CETEBOE IVIAHUPOBAHHUE

OcHoBHbIE OHATHA. JlekoMITO3uLMs ITpoekTa. POpMUPOBAHHUE HEPAPXUUECKOU
CTPYKTYpBl 3a7auy HpoekTa. B3aumocBs3zu mexay padbotamu mnpoekra. llonstue
CETEeBOro rpauka, MPUHILUIBI €0 OCTPOSHHUS.

Tema 1. PACIIHCAHHUE ITPOEKTA

OcHoBHble moHsATHSA. Pa3zpaboTka pacnucanust mnpoekta. KoppekTtupoBka
pacriicanus npoekTa. OO0Ias oleHKa IIUTEIbHOCTH MpoekTa. [lept MeTon oleHKH
JUIMTEIbHOCTHU TIPOEKTA.

Tema 8. IUVIAHUPOBAHUE H PACIIPEJEJIEHUE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  IUIAHMPOBaHUS  TPYIAOBBIX  pecypcoB.  OcoOeHHOCTH
IUIAHUPOBAaHUSI MaTEpUAIBHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHMS 3aTpaT W
3aTpaTHBIX pecypcoB. OCOOEHHOCTH ITUIAHMPOBaHUs OrokeTa npoekra. HazHauenue
pecypcoB Ha 3ajaud npoekrta. OmpeneneHue tuna U oobema pecypcoB. Pecypchbie
Harpys3ku. Pacripenenenne u KOppeKTUpOBKa peCypCoB.

Tema 9. TEXHUHKO-5KOHOMHUYECKOE ObOCHOBAHHUE IIPOEKTA

Amnanns npoekra. MeTof010rvst IpOBEACHUS aHAJIM3a IPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHanM3 CTOMMOCTM TPOEKTa B pPa3pe3c KaJICHIApHOro IUlaHa. AHAIU3
CTOMMOCTH IPOEKTA B pa3pe3e CTOMMOCTH PECypcOB. AHAIM3 CTOMMOCTH NPOEKTA B
paspese crareu 3arpar.

Tema 11. AHAJ/IU3 PUCKOB IIPOEKTA U METO/IbI HX OLIEHKH

VYnpaenenue puckamu no cradgapram PMI. OneHka 3HaYMMOCTH PHUCKOB.
MeTonbl BBIMMCIIEHHS PEAIBHBIX CPOKOB 3a4ad. Pacuer albTepHaTHBHBIX BEPCHN
ITPOEKTA.

Tema 12. ITPOEKTHBIH I10JX0J B CHCTEME MEHE/KMEHTA
IIPEJIIIPHATHA, IIEPCIIEKTUBBLI PA3SBUTHA ITPOEKTHOI O 110/1X0/1A

OCOOEHHOCTH ~ MPOEKTHOTO  MOAXO0Ja,  NPEUMYIIECTBA,  HEJOCTATKH,
NEepCHeKTUBbI pa3BUTHs. [IpOeKTHBIN MOIXOA Kak METoaosIorudeckas 6a3a OuzHec-
UHGOPMATHKH.

4.3. Jlekuuu
Ne Ha3Banmue Tembl O0beM yacoB
n/n Ounas | 3aouHas
¢opma | dopma
1 | Merononornyeckue OCHOBBI YIpaBJIeHHs IPOEKTaMH 1 0,5
2 | Ilporecchl yrpaBIeHHs IIPOSKTOM 1 0,5
3 | ComepxaHue MpoeKTa 1 0,5




4 | OpraHuzaiioHHas CTPYKTYpa IPOEKTa 1 0,5
5 | IIporpamMmmMHOe oOecTieYeHIE M MHCTPYMEHTHI YIIPABJICHHUS IIPOSKTaM 1 0,5
6 | CereBoe IIAHUPOBAHUE 1 0,5
7 | Pacriucanue npoekTa 1 0,5
8 | [nanmpoBaHue U pacnpeielICHUEe PECYPCOB MPOSKTA 2 0,5
9 | TexHHUKO-2KOHOMHUYECKOE OOOCHOBAHUE IMPOCKTA 1 0,5
10 | YnopaBieHrne CTOMMOCTBIO MMPOEKTa 1 0,5
11 | AHanu3 prCKOB IPOEKTAa M METOJIbI X OLICHKU 2 0,5
12 [IpoekTHBIf MMOIXOA B CHUCTEME MEHEMKMEHTa MPEINPHUSITHUS, 1 05
MIEPCIICKTUBBI PAa3BUTHS IIPOSKTHOT'O MOJIX0/1a
Hroro: 14 6
4.4. lIpakTnyeckne (CeMUHAPCKHUE) 3aHITHSA
Ne Ha3Banue TeMbI O0beM yacoB
n/n Ounas | 3aounas
t¢opma | ¢opma
1 | MeTonosnoruueckie OCHOBBI YIIPABJICHUS IPOEKTaMU 2 1
2 | IIporecchl ynpaBiaeHHs TPOSKTOM 2 1
3 | ConepkaHue MpoeKTa 2 1
4 | OpraHu3zalMoHHas CTPYKTYpa MPOeKTa 2 1
5 | [IporpammHoe obecrieueHre U MHCTPYMEHTHI YIIPABJICHHUS TPOSKTaM 2 1
6 | CereBoe IIIaHUPOBAHHE 2 1
7 | Pacnmcanue npoekra 2 1
8 | IlimaHupoBaHue U paclpeeeHUe pECYpCOB MPOEKTA 4 1
9 | TeXHUKO-IKOHOMHUYECKOE 0OOCHOBAaHHUE MTPOEKTA 2 1
10 | YopaBieHue CTOMMOCTBIO ITPOEKTa 2 1
11 | AHanu3 pECKOB ITPOEKTa U METO/IbI MX OLIEHKH 4 1
12 [TpoeKTHBII MOIX0 B CHCTEME MEHEDKMEHTA TIPEATIPUSTHS, 9 1
MIEPCIEKTUBBI Pa3BUTHS IPOEKTHOT'O MOJIX0/1a
Hroro: 28 12
4.5. JlabopaTopHbie padoThI
Y4yeOHbIM IJIaHOM HE TIPEAYCMOTPEHBI.
4.6. CamocTosiTeibHasi padoTa CTYJI€HTOB
No O0Bem yacoB
. /;1 Ha3Banmue TemMbI Bux CPC Ounas | 3aounas
dopma | dopma
[ToarotroBka K MpakTUYECKUM
Meropnonorunyeckue
1 | ocHOBBI ynipaBiieHUS SAHATHAM, K TCKYIIEMY 1 . 5 7
MIPOMEXYTOYHOMY KOHTPOJIO 3HAHUI
MPOEKTaMH I
[ToaroTroBka K MpakTUYECKUM
9 [Tporieccs yrpapieHus 3aHSTHSIM, K TEKYIIEMY U 5 7
MPOEKTOM MIPOMEXKYTOYHOMY KOHTPOJIO 3HAHUI
Y YMEHUM.
[ToaroTroBka K MpakTUIECKUM
3 | ConmepxaHue mpoeKTa SAHATHAM, K TCKYIIEMY 1 . 5 7
MIPOMEXKYTOYHOMY KOHTPOJIO 3HAHUIN
Y YMEHUM.




IToaroroBka K IPaKTUYECKUM
OpranuszanroHHas 3aHATUSM, K TEKYLLIEMY U
4 ’ . 5 7
CTPYKTypa IIpOeKTa MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUH
Y YMEHUH.
IIporpammuoe [ToaroroBka kK IPaKTUYECKUM
5 o0ecrieueHne u 3aHATUSM, K TEKYLLIEMY U 5 7
MHCTPYMEHTBI YIIPABJICHUS | IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI
MIPOEKTaM Y YMEHUH.
IToaroroBka Kk IpaKTUYECKUM
3aHATUSM, K TEKYLLIEMY U
6 | CereBoe m1aHUpPOBAaHUE ’ yremy . 5 7
MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUU
U YMEHUH.
[ToaroroBka kK IPaKTUYECKUM
3aHATUSM, K TEKYLLEMY U
7 | Pacnucanue npoekra ’ yHemy . 6 7
MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUHI
U YMEHUH.
LIAHHDOBAIE 1 [ToaroroBka Kk IpaKTUYECKUM
P 3aHATHUSM, K TEKYLLIEMY U
8 | pacmpeneneHue pecypcoB . 6 8
HDOeKTA MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUHI
P 1 YMEHHM.
[ToaroroBka Kk IpaKTUYECKUM
TeXHUKO-7KOHOMHYECKOE 3aHATUSM, K TEKYLLEMY U
9 ’ . 6 8
000CHOBaHME IPOEKTa MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUHI
1 YMEHHM.
[ToaroroBka Kk NpaKTUYECKUM
VYipaBneHre CTOUMOCTBIO 3aHATHUSM, K TEKYLLIEMY U
10 ’ . 6 8
IIPOEKTa MIPOMEKYTOYHOMY KOHTPOJIXO 3HAHUHI
1 YMEHHM.
[ToaroroBka Kk NpaKTUYECKUM
11 AHanmM3 pUCKOB IPOEKTa U | 3aHATHUSAM, K TEKYLIEMY U 6 3
METOBI UX OLIEHKU MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU
Y YMEHUM.
IIpoekTHbIi OIX0 B [ToaroroBka K MpakTUYECKUM
CHUCTEME MEHEKMEHTA 3aHATHUSM, K TEKYILIEMY U
12 | npeanpusitus, MIPOMEKYTOYHOMY KOHTPOJIIO 3HAHUU 6 8
MIEPCIIEKTUBBI PA3BUTHS " yMEHUM.
IIPOEKTHOI 0 MOAX01a
IToaroToBKa K 3K3aMeHy [ToBTOp TEOPETUUECKOTO MAaTEPHUAIIBI.
14 [Ipoxoxnenue tecta s 36 36
CaMOIIPOBEPKH.
Hroro: 66 90

4.7. KypcoBbie paGoTbI/IPOEKTHI.
Y4eOHBIM MJITAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOT U

HpeHOﬂaBaHI/Ie AUCHOUILIMHBI BEACTCA C IMPHUMCHCHUEM CIICAYIOIIUX BHIOB

00pa3oBaTEIbHbBIX TEXHOJOTHIA:

HH@OPM(ZL{LIOHHble mexHoJiocuu. HCIIOJIb30BaHHUC QJICKTPOHHBIX

o0pa3oBaTeNbHBIX PECYPCOB (DJIEKTPOHHBIA KOHCIIEKT, PAa3MEIICHHBIA Ha cailTe



Kadeapel ecps.gnomio.com) TpH TOJATOTOBKE K JEKIUAM U Ja0OpaTOPHBIM
3aHITHSIM.
Mynvmumeouiinble mexunoocuu: IPE3SHTAIIUN K JICKIIUSIM.

6. @®opMBbI KOHTPOJISI OCBOEHHUS TUCHHUILINHBI

Tekymiass arrectanusi CTYJE€HTOB MPOU3BOAMUTCS B JTHCKPETHBIE BPEMEHHbBIE
WHTEPBaJbI JEKTOPOM U IIpenoaBareneM(siMu), BEAYILMMHU Ja00paTOpHbIE pabOThI
Y IIPaKTUYECKUE 3aHATHUS N0 JUCHUILIMHE B CIEAYOMUX Gopmax:

YCTHBIN OIPOC;

KOHTPOJIbHBIE paOOTHI;

TECTBHI.

[IpoMexyTouHass aTTecTalluyd IO pe3yibTaTaM OCBOEHUS JIUCLUIUIMHBI
IPOXOJUT B (POpME YCTHOTO 39K3aMEHa (BKJIIOUAET B €051 OTBETHI HA TEOPETUUECKUE
BOIIPOCHI U OTBETHl Ha TecTOBbIe 3adaHusi). CTyAeHThbI, BbINOIHUBIINE 75%
TEKYIIMX U KOHTPOJIbHBIX MEPOIPHUATHM Ha «OTIMYHO», a OCTalbHbIE 25 % Ha
«XOpOUIO», UMEIOT MTPaBO HA MOJTYYEHUE UTOTOBOM OLIEHKHU.

B sx3aMeHanMoHHY0 BEJOMOCTb U 3aYETHYIO KHHKKY BBICTABIISIFOTCSI OLEHKH
10 IIKaje, IPUBEICHHON B Ta0JIHIIE.

[Ikasa oLeHUBaHUS XapakTepuCTHKa 3HaHUsI [IPeIMETa U OTBETOB

oTn4HO (5) CryneHTt riiyOOKO W B TIOJHOM OOBEME BIAJCET MPOTrPaMMHBIM
MarepuaiaoM. ['paMOTHO, MCUEpIBIBAIOLIE U JIOTUYHO €ro U3JaraeT B
YCTHOM WK TUCbMEHHOH (hopme. [Tpr 3TOM 3HAET peKOMEHI0BaHHYIO
JIMTEeparypy, NPOSBISAET TBOPUECKUM 110JIX0]T B OTBETAX HA BOIPOCHI U
IIPaBUJILHO OOOCHOBBIBAET MPHUHATHIE PEILICHUS, XOpPOILO BJaJceT
YMEHUSIMU M HABBIKAMU [P BBIIOJHEHUHU NTPAKTHUYECKUX 3a/1a4.
xoporto (4) CryzneHT 3HaeT MpOrpaMMHBIN Marepuall, TPaMOTHO U IO CYTH
U3JaraeT ero B YCTHOW WJIM NHCbMEHHOH (opme, gomyckas
HE3HAYUTENIbHbIE HETOYHOCTHM B YTBEPXKACHUAX, TPAKTOBKAX,
ONpPEACIEHUAX U KATErOpHsAX WIM HE3HAYUTEIIBHOE KOJNYECTBO
ommbOok. Ilpm sTOoM BnageeTr HEOOXOAUMBIMU YMEHUSMH U
HABBIKAMU TIPY BHINOJHEHUH TPAKTUYECKHX 3a]au.
yoBHeTBOpUTENBHO (3) | CTyJeHT 3HaeT TOJbKO OCHOBHOW IPOTpPaMMHBIN MaTepuail,
JIONyCKaeT HETOYHOCTH, HEJOCTATOYHO UYETKHE (OpMyIUpOBKH,
HEMNOCJIe0BAaTENbHOCTh B OTBETAX, M3J1araéMbplX B YCTHOM WU
nucbMeHHOM (opme. IIpu 3TOM HEOCTATOUHO BIIAJZIEET YMEHUSAMHU
Y HaBBIKaMU IIPU BBINOJIHEHUH MPAKTUYECKUX 3aau. JlomyckaeT 10
30% ommboK B H3JIaraeMbIX OTBETaX.
HEYAOBIETBOPUTENBHO (2) | CTyaeHT He 3HaeT 3HaYUTENbHOM 4acTH IPOrpaMMHOT0 MaTepuraia.
I[Ipu »>TOM  fmomyckaeT  NpUHUMOMAIbHBIE  OHIMOKM B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATUN U KATETOPUM, MPOSIBISAET
HU3KYIO KyJIbTYypYy 3HAHWH, HE BJIAZIEET OCHOBHBIMU YMEHUSMHU U
HaBbIKAMHU TpU BBIOJIHEHUU TMpakThdeckux 3anad. CTyaeHt
OTKa3bIBa€TCs OT OTBETOB HA JONOJIHUTEIbHBIE BOIIPOCHI.

7. YueOHO-MeTOoAu4ecKoe U HH(pOPMAIIMOHHOE odecreueHme
AUCIHUIIAHBI:
a) OCHOBHAas JiUTeparypa:



1. Jlesymkuna C.B., YmpaBinenue npoekramu: YdeOHOE Mocooue s
By30B. / C.B. JleBymikuna - CraBponois: AI'PYC CtaBponoiabCKoro roc. arpapHoro
yH-Ta, 2017. - 204 c. - Tekcr: snexrponuslii / ObC "Koncynbrant ctyaeHTa":
[catiT]. - URL.: http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Hetoton P., Ympasnenue npoektamu ot A g0 S / Puuapa Heioros;
Ilep. ¢ anrm. - 7-e u3n. - M.: Ansnuna Ilabmumep, 2016. - 180 c. - Teker:
anektponnbii  //  ObC  "KoncympranT  crymenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. Kokyea JXX.M., VmnpapieHue mnpoektamu. ydeOHOe mocodue /
K.M. Kokyesa - M.: UznarensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekct: anextponusiii // 9bC "Koncynbrant cryaenra':
[caiiT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) AoNOJIHMTEIbHAA JJUTEepaTypa:

1. Vnpasnenue npoektamu: (yHAaMEHTaNIbHbIA Kypc [TekcT]: yueOHuK /
A.B. Anemnn, B.M. Anpmun, K.A. barpatnonn u np.; nox pea. B.M. AxpminHa,
O.H. Unbunoini: Hau. uccnen. yH-T «Bpicias mkona 3KOHOMUKW». — M.: Y34, oM
Bricmeit IITKOJTBI SKOHOMHUKH, 2013. — 620 C. URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cprozan Cuepakep: VYmnpasinenue IT-npoektom, wunm Kak cratb
nosiHoneHHbIM CIO [DnexTponnsiit pecype] / C. CHenakep; nep. ¢ aHri. —3-€ u3/l.
(a11.) — M.: JAMK ITpecc, 2018. - 562 C. URL.:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%hbd%d0%hb8%d0%b5+IT -
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%bd%d0%bd%d1%8b%d0%bc
+%0d0%all%d0%9e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., Ynpasnenue conpanbubivu ipoektamu / Cenesnes [1.C.,
Kyxk C.C. - M.: Ilpocnekt, 2016. - 96 c. - Tekcr: snexkrponHsiii // DBC
"KoHcynbTaHT cTyaeHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexramu: npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcrt: anekrponnsiii / ObBC "KoHcynbTaHT cTyaeHTa":
[caiiT]. - URL.: http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpoukuit M., Vnopasnenune npoextamu / M. Tpouxuit, b. I'pyua,K.
OroHek; nep. ¢ nojabcK. - M.: @uHaHchl U ctatucThka, 2011. - 304 c. - ISBN 5-279-
03044-9 - Tekcrt: anexktponnbiii // DbC "KoncynbranT ctyaenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemun A.B., Ynpasnenue npoektamu: (pyHIaMeHTaIbHBIA Kypc /
A.B. Anemmmn, B.M. Anpmmmn, K.A. barpatmonn - M. WJ{ Beicmiei mkoJsl
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skoHoMuKH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: aneKTpoHHBIH //
9bC "KoHcynbTaHT cTyJeHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. Cenesnes I1.C., Ynpasnenue connansabiMu poektamu / Cenesnes I1.C.,
Kyk C.C. - M.: IIpocnexkt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:

anektponnbii  //  ObC  "KoncympranT crymenta": [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOANYECKHE YKAZAHMS:

1. KoHcnekT nekiuil mo AMCHMIUIMHE «YTPaBICHUE MPOCKTaMU» s
CTyJAEHTOB HampaBieHul mnoarotoBku 38.04.01 «Oxonomuka», 38.04.02
«Menemxment», 38.04.03 «Ympasnenne mnepconaiom», 38.04.05 «busnec-
nHopmatukar, 43.04.02 « Typuzm», 43.04.03 «['ocTHHUYHOE J€7T10» 00yUYaArOITUX CS
IO TIporpamMMe MOATOTOBKH MarucTpa [ DnekTpoHHsIi pecypce] / coct. H.H. ITomoga.
- JIyranck: JIHY um. B. Hansa, 2018. - 153 c.

2. Metoauyeckue yka3zaHusl K BBINOJHEHUIO KOHTPOJBHOW pabOThI IO
JTUCLHUIUIMHE «YTIpaBJICHUE MPOEKTaMU» JIJIsl CTYACHTOB 3a04HOU (POpMBI 0OyUeHUs
HanpasieHus: noarotoBkn «38.04.03 — VYmpasinenue nepconamom», «38.04.02—
Menemxment», «38.04.01 — Dkxonomuka», «38.04.08 — DuHAHCBI U KpEauT»,
«43.04.02 — Typusm» [ DnexTpoHHbIH pecypc] / cocT.: 3.K. Mycaesa., H.H. ITonoga.
- JIyrauck: JIHY um. B. ans, 2019. - 26 c.

3. Mertoauyeckue yka3aHus K BBIIOJHEHHUIO MPAKTUYECKUX 3aJaHUM I10
JUCLHUIUINHE «YTIPABICHUU MIPOEKTAMW» JJIs CTYJICHTOB HAPABJIEHUS MMOJTOTOBKU
«busnec-undopmaruka», oOydalIMXCd MO MporpamMme Marucrtpa. Tema.
Nuunnuanus npoekrta [DnektpoHHbiit pecypce] / coct. H.H. Ilonosa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlansay», 2022. — 24 c.

4, Metoauueckue yka3aHus K BBIMOJHEHHUIO MPAKTUYECKUX 3aJaHUN MO
JUCHUIUIMHE « Y TIPABICHUU MPOEKTaAMU» JJI CTYJICHTOB HalpaBJICHUS MMOJTOTOBKU
«busnec-undopmatuka», oOydammuxcsd MO MOporpaMMme Maructpa. Tema.
[InanupoBanue mpoekta [DnexkTponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyraunck: 'OY BO JIHP «JIT'Y um. B. Jamsy», 2022. — 28 c.

S. Metoauueckue yka3aHUs K BBIMOJHEHUIO MPAKTUYECKUX 3aJaHUMN 10
JTUCHUIUIMHE «YTIPABICHUHU MMPOEKTAMU» JIJIsl CTYJICHTOB HAPaBJICHUS MMOJTOTOBKU
«busnec-undopmaruka», oOydalIMXCA MO MporpamMMe Maructpa. Tema.
[TnanupoBanue pecypcoB B npoekte [DnekTpoHHblil pecypc] / coct. H.H. ITomoga,
D.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlamsa», 2022. — 20 c.

6. Mertoauueckue yka3aHus K BBINOJHEHHUIO MPAKTUYECKUX 3aJaHUM T10
JUCHUIUINHE « Y TPABICHUHU IPOEKTAMW» JIJIs CTYJICHTOB HAPABJICHUS MMOJTOTOBKU
«busnec-undopmaruka», oOydamIMMXCA MO MporpaMMe Maructpa. Tema.
Hasznauenue pecypcoB Ha 3aiauu [ DnekTpoHHbId pecypc]/ coct. H.H. ITonosa, 3.K.
Mycaesa. — JIyrauck: I'OY BO JIHP «JII'Y um. B. Jans», 2022. — 29 c.

1. Metoauyeckue yka3aHUs K BBIMOJHEHUIO MPAKTUYECKUX 3aJaHUM T10
JTUCHUIUIMHE «YTIPABICHUHU MMPOEKTaAMU» JIJIs CTY/ICHTOB HApaBJICHUs MMOJTOTOBKH
«buznec-unpopmarrka», oOydarommxcs Mo nporpaMme Maructpa. Tema. AHanus
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npoekTta [DnekTpoHHbiid pecypc] / coct. H.H. [Tonosa, 3.K. Mycaesa. — JIyranck:
I'OY BO JIHP «JII'Y um. B. lamsa», 2022. — 39 c.

8. MeTtoauueckne yka3aHHsl K BBIIOJHEHHUIO MPAKTUUECKUX 3aJaHHM T10
JTUCIUIUIMHE «YTIPaBICHUN MTPOSKTaMm» JIJIs1 CTYJICHTOB HAIPaBIICHUS TOATOTOBKU
«buznec-undopmarukay, oOydyarOUMXcsa MO NporpamMme Maructpa. Tema.
Hcnonnenne mnpoekToB [DnektponHsii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaea. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jams», 2022. — 42 c.

Q. Meroauueckie yKa3aHWs K BBIMOJHEHUIO KypCOBOM pabOTHI 110
mucuuiuinHe «HpOopMallMOHHBIE TEXHOJIOTUU B YIPABICHUU MPOCKTaMU» s
CTyJICHTOB HampaBieHus noarotoBku 38.04.05 — busnec-undopmaruka

[QnekTponHbIil pecype] / coct. H.H. Ilonosa, 2.K. MycaeBa. — Jlyrauck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Meroanueckue yKka3aHus K CAMOCTOSITEIbHOM paboTe MO TUCHUILIINHE
«MHbOpMAIIMOHHBIE TEXHOJIOTMM B YIPABJICHUH IPOCKTAMW» ISl CTYICHTOB
HampaBieHus: noArotoBku 38.04.05 — busHec-uHpopMatuka [DIEKTPOHHBIN
pecypc] / coct. H.H. ITonosa, 3.K. MycaeBa. — JIyranck: JIHY um. B. lans, 2019.
—30c.

r) UaTepHeT-pecypchbl:

1. MunuctepctBo oOpa3zoBanusi M Hayku Poccuiickoii @Pepepauun —
http://muno6pHayku.pd/

2. @enepanpHas ciyx)0Oa 1Mo HaaA30py B cdepe oO0pa3oBaHUS U HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo o0OpazoBanuss U Hayku Jlyranckoit Hapoanoi
Pecny6smku —https://minobr.su

4. MUHHCTEPCTBO MPOMBINIIEHHOCTH W ToproBiu Jlyranckowt HaposgHoit
PecniyOnvku — https://www.minprominr.su/main.php/

5. MuHucrepctBo 3KOHOMHUYECKOro pa3Butusa Jlyranckoir HapogHoit
PecnyOsmku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapomnoit PecnmyOmukm —
https://minfininr.su/

7. Haponnsriii coBet Jlyranckoit Hapoauoit PecrryOmmku — https://nsinr.su

8. TocynmapctBeHHblii KOMHUTET cTatuctuku Jlyranckorr  Haponnoit
Pecny6suku — https://www.gkslnr.su/

9. Tlopran ®@enepanbHbIX rOCYAApCTBEHHBIX 00pPa30BaTEIbHBIX CTAHIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®enepanbHbiil moptan «Poccuiickoe obpazoBanue» — http://www.edu.ru/

11. UndopmanmonHas cucrema «EnnHOe OKHO TOCTyIa K 00pa3oBaTebHBIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHblii HEHTP MHPOPMALMOHHO-00PA30BATEIbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJIHOTEYHbIE CHCTEMbI M PeCYpPChI

13. DnekTpoHHO-OMOIMOTeUHass cucrema «KoHCynbTaHT cTyaeHTay —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEUHAS cucrema «StudMed.ru»
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https://www.studmed.ru/
NudopmanuoHHbIii pecypc 0u0JIMOTEKH 00pa3oBaTeIbHOM OPraHu3alun
15. Hayunas 6ubmmoteka umenn A. H. Konsiea — http://biblio.dahluniver.ru/

8. MatepuajibHO-TEXHHYECKOE 0O0ecnevyeHue TUCIIUTNTIMHBI
JIisi mpoBeneHus JICKIMOHHBIX 3aHSATUN TpeOyeTcs ayauTOpHs Ha Kypc,

000pyoBaHHAs! MYJIbTUMEIUWHBIM MMPOSKTOPOM C IKPAHOM.

[IporpammHoe obecrieyeHue:

DOYyHKIUOHATIBHOE becnaaruoe
yHa;lHaqune NMpPOrpamMMHoe Cceblikn
odecreyeHue
OducHbIi MakeT OpenOffice 4.3.7 https://www.openoffice.org/
Onepaumonnas UBUNTU 19.04 https://ubuntu.com/
CUCTEMA
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
. GIMP (GNU Image http://www.gimp.org/

rsaiﬁzecmﬂ Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOp Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF ég;);:rAcrobat https://get.adobe.com/ru/reader/
Aynuoreiiep VLC http://www.videolan.org/vic/

9. OueHovHbIe CpeaCTBA MO JUCIHUIINHE

IHacnopr
(oHIa OLIEHOYHBIX CPEACTB MO0 YUeOHOM TMCIHUIIUHE
«H(popMaliMOHHbIE TEXHOJIOTHUHU B YIIPABICHUH POCKTAMI

[lepeyeHr KOMIETEHIMM (IJIEMEHTOB KOMIIETEHIIMN), (OpMUpPYyEeMbIX B
pe3yibTaTe OCBOSHUS y4eOHON NUCIUIUIMHBI (MOYJIS) WU TIPAKTUKH

Ne | Kon dopMynrpoBKa WNuaukatopsel | Kontponupyem | Orarmsl
1/ | KOHTPOJIUPYEMO | KOHTPOJIUPYEMOU | JOCTHIKEHUU | bIe dhopmupoBaHH
n | KOMIIETEHIINH KOMIIETEHIINH| TEMBI A
KOMITETCHITHT (o y4eOHOU (cemecTtp
pean3yeMoi | IUCLUHUIUINHBI, U3Y4YECHMS)
JUCIUILIMHE) | MPAKTUKH
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YK-2 Cnocoben VK-2.1 Tema 1, 2
YIPaBISITh YK-2.2 Tewma 2,
IIPOEKTOM Ha BCEX Tema 3,
JTarax ero Tema 4,
JKU3HEHHOTO Tema 5,
AKJIa Tema 6,

Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

OIIK-3 Crocoben OIIK-3.1 Tewma 3, 2
0000111aTh U OIIK-3.2 Tema 4,
KPUTHYECKH OIIK-3.3 Tema 6,
OLICHUBATh OIIK-3.4 Tema 7,
pe3yJIbTaThl Tema 8,
Hay4HbIX Tema 9
HCCIEIOBAHUH 1 Tema 10,
CaMOCTOSTEIbHO Tema 11
BBINIOJIHSTh
HCCIIEIOBATCIIbLCKU
€ TIPOCKTHI B
obiactu
(buHAHCOB U
CMEKHBIX
001acTIX

OIIK-5 Cnocoben OIIK-5.1 Tema 2,
HCIOIb30BaTh Tema 5,
COBpPEMEHHBIE Temal2
nH(}OpMaLIMOHHBIE
TEXHOJIOTHH U
MIPOrPaMMHBIC
CpeacTBa Mpu
pelieHnn
npodeccnoHanbH
BIX 3a7a4

IToxka3zaTenn u KPHUTECPHUH OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIMMCAaHHC IIKAJI

OLICHUBaAHUA
Ne | Kon WNunukaropsl | [lepeuens Kontposmmpyemsl | HaumenoBanu
1/ | KOHTPOJIUPYEM | IOCTHXKEHUH | TUITAHUPYEMBbIX € TeMbl Y4eOHOH € OLIEHOYHOTO
n | oi KOMIIETEHIIUH pe3yJIbTaToOB TTUCITUTIAHBI CpeacTBa
KOMIIETEHIINH (mo
peanuszyemoit
JIMCITATIIINHE)
1. | YK-2 VK-2.1 3HaTh: IPUHITUTIBI Tema 1, CobecenoBan
YK-2.2 IIPOEKTHOT O Tema 2, ue
noaxonaa K Tema 3, (ycTHBIH wnH
YIIPaBIICHHUIO; Tema 4, [IMCbMEHHBIN
Tewma 35, ompoc),
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MEXyHapOHbIE,
HallMOHAJbHBIE,
OTpaclieBbIE,
KOpIIOPATUBHbBIE
CTaHapThl
YIPaBJICHUS
IIPOEKTaMHU
YMeTh: NpUMEHSTh
CTaHapThl
YIPaBJICHUS
IIPOEKTAMHU B XOJI€
OCYLIECTBJIECHUS
MPOEKTHOMU
JeSATEIbHOCTH;
yHIpaBIIsATh
MIPOEKTOM Ha BCEX
CTaUAX pPa3BUTHUS
€ro )KU3HEHHOI'O
LUKIJIA U
HCII0JIb30BATh
COBPEMEHHBIE
WH(pOPMAIOHHBIE
TE€XHOJIOTUH;
Buanmers: metogamu
yYIPaBJICHUS
MIPOEKTAMHU C
Y4E€TOM BIIUSHUS
PUCKOB

Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

KOHTPOJIbHAs
pabota, TeCThI

OIIK-3

OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-3.4

3HaTh: CIOCOOBI
OLICHKU [TPOEKTOB C
y4eToM (aKkTOpoB
pucKa u
HEOMPENeIEHHOCTH
YMeTs:
OCYILECTBIISATh
TIJIAHUPOBAHUE
MIPOEKTHOU
NeSTeTbHOCTH;
aHAJIM3UPOBATh U
ONTUMU3UPOBATH
IUTaH paboT U
CTOMMOCTD MPOEKTA
Bnaners: HaBpIKaMu
OIICHKH
SKOHOMUYECKOU

s dexTuBHOCTH
MIPOEKTa

Tewma 3,
Tema 4,
Tema 6,
Tema 7,
Tema 8,
Tema 9
Tewma 10,
Tema 11

CobecenoBan
ue

(ycTHBI MM
MMACbMEHHBIN
ompoc),
KOHTPOJIbHAS
paboTa, TecTsl

OIIK-5

OIIK-5.1

3HATh: MOAXOAbI U
METOJIBI JIIS
OCYILIECTBJIEHHUS
IJTAHUPOBAHUA U
OpraHu3aIu

Tema 2,
Tema 5,
Temal2

CobecenoBan
ne

(yctHBI WM
MHAChMEHHBIHN
onpoc),
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IIPOEKTHOM KOHTPOJIbHAs
NEeATEIbHOCTH paboTa, TecTsl
YMeTb: NpUMEHATh
nH(pOpMaLIMOHHbIE
TEXHOJIOTMH B
yIpaBJICHUU
IIPOEKTaMHU
Bnanets:
CHelUaIn3UpOBaHH
0il TEPMUHOJIOTUEHN
B chepe
MH(OPMALIMOHHBIX
TEXHOJIOTHI
YIPaBJICHUS
IIPOEKTAMHU

DoHAbI OLIEHOYHBIX CPeaAcTB M0 AucHuIuinae « MagopmManuoHHbIE
TEeXHOJIOTHUH B YIIPABJICHUH MPOEKTAMMI

Ilepeyennb BonpocoB (IJis1 MpoBeaeHUs codeceq0BAHUA (YCTHBIH WIH
NUCbMEHHBIN 0MPOC))

1. Yto Ha3BIBAIOT MPOECKTOM?

2. Cdopmynupyiite onpeaeseHUue yIpaBieHue IpOeKTaMu

3. Kakme BaxHbIe CcrenupUYECKUE XapPaKTEPUCTUKUA MPHUCYIIH JTHOOOMY
IIPOEKTY?

4. B ugem cymuocts SMART-kpuTepueB B 1ienenoiaranim?

5. Uem oTiauyaercss MOPOEKTHOE yOPABJICHHE OT  TPaJAULIMOHHOIO
MeHepxMenTa? [loueMy TpagumOHHBIA MEHEKMEHT MOKHO Ha3BaTh «PYTUHHBIM
YIOpPaBJICHUEM», a YIIPABIEHUE TPOECKTaMH - HET?

6. IlepeuncnuTe NPUHIUIIBI, KAKUMH HEOOXOAUMO PYKOBOJICTBOBATHCS MPU
pa3paboTKe METOJOB U CTAaHAAPTOB YIPABICHUS POCKTAMHU.

7. TlepeuncnuTe KIIIOYEBbIE MEXKIYHApPOJIHBbIE CTAHAAPTHl YMpaBICHUS
npoekTamu. Ha pemenune kakux 3a1a4d HalpaBJIeHO CO3/IaHUE KaKI0T0 cTaHaapra’?

8. Uewm pasnuuaetcsi 6a30BbIN MOIX0, 3aj0KeHHbIN B cTangapt PMBOK,
OT MOJIX0/1a, Ha KOTOpoM ocHOBaH ctanaapT ICB? Kakyto ponb urpatot craniapThl
ISO B ynpaBnenuu npoektamu?

9. Kaxk ompenenuts 3peioCTh OpraHU3aIMK MO0 OTHOIICHUIO K YIIPABICHUIO
POEKTaMu?

10. Mcxoas u3 Kakux KpUTEPUEB MOXKHO BBIIACISTH (pa3bl >KM3HEHHOTO 1K1
npoekra?

11. Kakumu npeumylinecTBaMu 00JIaJal0T pa3Hble TUIbl OPTaHU3AIMOHHBIX
CTPYKTYP, B paMKax KOTOPBIX MOXKET OBITh peain30BaH MPOCKT?

12. [louemy K yIrpaBiIeHHIO MPOEKTaMU IPUMEHUM CUCTEMHBIN MMOAX0/, a caM
IIPOEKT MOKHO pacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OcHOBHBIE 3JIEMEHTHI TPOCKTA U UX XapPaAKTEPUCTHKA
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14. Kakue 3aKOHOMEPHOCTH CBOMCTBEHHBI TMpoleccaM  yIpaBJieHUS
CJIO’KHBIMH CUCTEMaMHU?

15. JlaiiTe XapakTEPUCTUKY MUPAMHUJIbI OTPAHUYEHUN 110 IPOEKTY

16. [lepeuncnuTte, Kakue 3a/1a4 penIaeT MIIAHUPOBAHHE MTPOEKTA.

17. TlepeuncnuTe, Kakue STalbl BKIIOYAET B ceOs CTaHAapTHAs MPOIEAypa
TUTAHUPOBAHMS.

18. 3aueM HYXHO OCYLIECTBJIATh JACKOMIIO3ULIMI0O mTpoekTa? Ha kakux
MPUHIIMIIAX OHA OCYIIECTBIISETCS?

19. Ha ocHOBe Kakux KpUTEpHUEB MTPOBOJUTCS pa3OnMeHne MPoeKTa Ha 3aauu
U TIaKeThl paboT?

20. Kakyro nndopmaiiuio J0KeH coJepxkarh cioBapr WBS?

21. Ilepeuncnure, Kakue QYHKIMU BBITOJHSAIOT B TUIAHUPOBAHUU MTPOCKTA
CETEBOE, KAJICHIapHOE IJIAHUPOBAHUE.

22. Ha ocHOBaHMHU KaKHX METOJIOB OCYILIECTBISIETCS] CETEBOE M KaJIEHIapHOE
IJJAHUPOBAHUE MPOEKTA?

23. O0OBsACHUTE, KAKYIO POJIb UTPAET OIPEICTCHIE KPUTHIECKUX OTepauil 1
KPUTHYECKOTO MyTH TIPOEKTa

24. KakuMd METOJJaMU  MOJKHO ONPENEIHUTh JUIUTEIHHOCTh —OTepalii
npoekta? [louemy meton PERT Hanbosee yacTo MCHOJIB3YETCS IPU ONPEIEICHUN
JUTATEIIbHOCTHU OIeparui?

25. Kak Hannuue 1epUUUTHBIX WK U30BITOUHBIX PECYPCOB MOXKET MOBIUSITh
Ha pacnucaHue MpoeKTa?

26. Kakue OCHOBHBIE CpeACTBa BHM3yalu3alldid MOHUTOPUHIA CTaTyca
IPOEKTa BaM U3BECTHBI?

27. HazoBute 0a30BbIe ITOKA3aTEIN METOJa OCBOEHHOT0 00BbeM?

28. HazoBute ba3zoBble nmpaBuiiax MeTO/1a OCBOEHHOTO 00bheMa.

29. Kaxk o11eHUTH CTaTyC MPOEKTa, €CIii, HallpuMep, UMEET MECTO OTCTaBaHHE
OT rpaduka, HO MPU ITOM SKOHOMHUTCS OFOJIKET?

30. Kak o1ieHuTh CTaTyC MPOEKTa, €CIIU, HalpUMep, MPOUCXOAUT ONIEPEKEHHUE
rpaduka 3a cueT nepepacxojia 0roKeTa?

31. [TepeunciuTe OCHOBHBIC TOAXOABI K BBIYMCICHUIO OCBOCHHOTO 00BeMa
EV.

32. IlepeuniciuTe OCHOBHBIE MPOTHO3HBIE W 0Aa30BBIC OICHKH CTOUMOCTH
IPOEKTA.

33. lns dero B pacueTHyro (opmylly BBOJIUTCS WHJEKC BBITIOJHECHUS
croumoctu CPI?

34. [lepeuncnure TpU BUIA 3aTPaT B MIPOCKTE.

35. Uto mpecTaBisoT co00i O IKETHBIE 3aTPaThl?

36. B ueMm 3akmrouaeTcsi pa3HUIIA MEKIY PUCKOM U HEOMPENEIEHHOCTHIO?
OObscHUTE, TOYeMy pHUCK — Oosiee BakKHAs KaTeropus ISl TMPOCKTHOMN
JESITEIbHOCTH U TIOYeMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM MPOCKTAM.

37.B 4eM cOCTOMT Ba)XXHOCTbh MPABWJIBHOW KJIaCCU(PUKALKUU PUCKOB MpU
YIIPaBJICHUH NPOEKTaMu?

38. KakuM 00pa3oM oCyIecTBIsIETCSA YIIPaBICHUE MPOEKTHBIMU pUCKaMU?
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39. Ilepeuncnure OCHOBHBIE TaIlbl YIPABICHUS PUCKAMU U OOPUCYITE KPyT
BUJIOB JICATEIBHOCTH, CBSI3AHHBIN C KaX/IbIM 3TaIlOM.

40. Kakuie MeTo/1bl KOJTMYECTBEHHOM OIICHKHU MPOECKTHBIX PUCKOB Brl 3HaeTe?

41. Kakre MeTo/bl KaueCTBEHHOM OLICHKH TPOEKTHBIX pUCKOB BbI 3HaeTe?

42. Kak cBsi3aHbl yIpaBlieHHE Ka4eCTBOM U ympasieHue npoektamu? Kakyto
POJIb UTPAeT yIpaBICHUE KAUECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bscHUTE, TIOYEMY OCHOBHBIC MPUHIIUIBI KOHIICTLHUU «BCEOOIIETO
yrpasiieHust kadectBom» (TQM) 6u3ku dprtocodun yrpaBiIeHHS TPOCKTAMH.

44, Kak muaHUpYyIOTCS 3aTpaTbhl Ha KauyecTBO B YIPABJICHUU NpPOEKTaMu?
Kakue MeTospl HCTIONB3YIOTCS NPU MJIAHUPOBAHUU 3aTPAT HA KA4eCTBO?

45. 13 kakux pa3zie’oB COCTOUT IUIaH yIpaBiieHus: kauecTBoM? Kakyio posib
OH UTpaeT B UHPOPMAILMOHHOM O0ECIIEYEHUH NPOEKTa?

46. Kak oOecrieunBaeTcs COOTBETCTBHE TPEOOBAHHUSM KayecTBa B XOJE
peanu3aiuu npoexra’?

47.Kakye BHIBI KOHTPOJS KadyecTBa MPHUMEHSIOTCS B  YIPaBICHUU
IIPOEKTaMu?

48. OnummTe OCHOBHBIE MHCTPYMEHTHI KOHTPOJIS Ka4eCTBa, IPUMEHIEMbIC B
yIpaBICHUH MMPOCKTAMH.

Kputepun u mkana oneHUBaHUS IO OIIEHOYHOMY CPEJICTBY coOeceoBaHHe
(YCTHBII WJIM MUCbMEHHBIN OMPOC)

[Ixamna OLIEHNBaHUI Kputepuit onennBanus
(nHTEpBa OAIIIOB)

cobecenoBanue (YCTHBIH MM NMUCBMEHHBIH OIPOC) MpOIIEN] Ha
BBICOKOM YypOBHE (CTYIEHT B TIIOJIHOM OOBEME OCBETHI
paccMaTpuBaeMblii BOIPOC, BiajeeT HPOQGWIBHBIM MOHATHUHHBIM
(xaTeropuajgbHbIM) aNapaToM U T.I1.)

cobecenoBanue (YCTHBI MM MUCBMEHHBIH OIpPOC) MpOIIENT Ha
CpeAHEM YpPOBHE (CTYIEHT B IIEJIOM OCBETHJI PacCMaTpUBAEMBIi
BOMpPOC, BiajeeT NPO(UIbHBIM MOHATHUHHBIM (KaTeropHallbHBIM)
anmnaparoMm M T.II.)

cobecenoBanue (yCTHBIM WJIM HUCbMEHHBIH OIPOC) HAa HHU3KOM
ypOBHE (CTYyAEHT JOMYCTHJI CYIECTBEHHbIE HETOYHOCTHU, U3JIOKHUI
MaTepuan ¢ OmMOKaMHu, He BiaJeeT B JOCTAaTOYHOH CTelneHU
pOo(UIBHBIM KATETOPUAJIbHBIM aNmapaToM U T.I1.)

cobecenoBanue (YCTHBIH MM MUCBMEHHBIH OINpPOC) MpOIIENT Ha
2 HEYJI0BJIETBOPUTEILHOM YPOBHE W HE MpPEACTaBIeH (CTYJEHT HE
TOTOB, HE BBIMOJHUI 3aJIlaHHE U T.I1.)

KonTpoabnas paéora

TunoBbie KOHTPOJIbHBIE 3aJITAHUS JISI IPOBEICHUS TEKYIIErO KOHTPOJIS

3aganue:

1) O600muTh pe3yabTaThl 0030pa OpraHU3alMi U WX METOHAOIOTMYCCKUX
pemieHUt B 00JacTM  pa3pabOTKM COBPEMEHHBIX CTAHAAPTOB  yIPABICHUS
MIPOCKTaMHU.
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2) O000IUTh pe3yJbTaThl MHUIMAIU3AIUKN POEKTa, MPOBEJICHHOTO Ha
MPAKTUYECKUX 3aHATUSX, B BUJIC TEXHUYCCKOTO 3aJaHUSI Ha BBIOJTHEHHUE MPOCKTA
(yenv npoekma, NPoOMed’CymoyHvle pe3yibmamsl pabomovl, KOHMPOJIbHble MOYKU,
mexHudeckue mpebo6aHus, O0SPaHU4eHUus U UCKIIOYEHUs, B3aumooelicmeue ¢
KJIUEHMOM,).

3) OO0oOmmMTH pe3ynbTaThl CTPYKTYPHpPOBaHHUS pabOT B  MPOEKTE,
MOJTyYCHHBIC HA TIPAKTUYCCKUX 3aHATHSAX, B BUJC CETEBOTO rpaduka BHITTOJHCHHUS
paboT (nocmpoums cemegoll epagux u paccuumams e2o napamempol).

4) OOoOmMTh pe3ynbTaThl HM3y4YCHHS METOJIOB W  HMHCTPYMCHTOB
IUTAHUPOBAHMST W OpPTaHW3aIllMi TPOCKTHOW JEATEIHOCTH, MPOBEICHHOTO Ha
MPAKTUUYECKUX 3aHATUIX (MPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMO8 Ol
Nn000EPIHCKU NPOEKMHOU 0esiMeAbHOCMU C VKA3AHUEeM Memo0ol02uu, 0Jisk KOMopou
OAHHBLUL UHCMPYMEHM NPeOHA3HAYeH)

5) OO6o0muTh pe3ynbTaThl WHUIMAIIMK TpoekTa B cpeae MS Project,
IPOBEJCHHOTO Ha TMPaKTUYECKUX 3aHATHIX (Uepapxuyeckas Ccmpykmypd,
83aUMOCEA3U 3a0ay, OIUMETbHOCHb NPOEKMa)

6) OO00OmUTE pe3yIbTaThl OCYINECTBICHHS IJITAHUPOBAHUS TIPOCKTA B CPE/IC
MS Project, mpoBeACHHOTO Ha MPAKTUIECKUX 3AHATHUSIX (OMpaj;caem pe3yivmamol
NIIAHUPOBAHUS BPEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPoeKma)

7) OO00OmUTL pe3yibTaThl OCYIISCTBICHHUS IUIAHHPOBAHHUS PECYpPCOB
npoekta B cpene MS Project, mpoBeneHHOTO Ha MPAKTUYECKUX 3aHATHUAX
(ompaoicaem pe3yibmamvl NAAHUPOBAHUS MPYOOBHIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamHulx pecypcos; NIAHUPOSaHus 0I00icema npoeKma)

8) OO6o00mmHuTh pe3yabTaThl HA3HAYCHHS PECYpPCOB Ha 3a7auyd IMPOEKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, Mpouiis 3arpy3ku u
IMUKOBOW 3arpy3Ku pecypca

Kputepuu u 1ikasna olieHUBaHUS 10 OLICHOYHOMY CPEACTBY KOHTpOJIbHAs paboTa

[xamna OLICHUBAHUS Kpurepnii onieHuBanus
(uHTEpBaN 0AIIIOB)?
5 KonTposibHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE
(npaBunbHBIEC 0TBETHI AaHbl Ha 90-100% Bompocos/3a1ay)
4 KontposbHas paboTa BBINOTHEHA HA CPETHEM YPOBHE
(mpaBUIBLHBIC OTBETHI aHbI HA 75-89% BompocoB/3a1ay)
3 KonTponbHas paboTa BBIIIOJHEHA HA HU3KOM YPOBHE (TIPaBUIIbHBIE
oTBeThI 1aHbl Ha 50-74% Bonpocos/3anay)
2 KonTponbHas paboTa BBIIIOJIHEHA HA HEYAOBIETBOPUTEIILHOM
ypoBHe (IpaBUJIbHBIE OTBETHI J1aHbl MeHee yeM Ha 50%)

TecTnl
1. OxpyxeHue npoekra — 310 ...

a) cpenanpoeKTa, MOPOXKIAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIITHUX
CHJI, KOTOPBIE CLIOCOOCTBYIOT MJIM MEUIAOT TOCTHKEHUIO LIENH IIPOEKTA;
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0) COBOKYIMHOCTb MPOEKTHBIX palbOT, MPOIYKTOB M YCIYT, MPOU3BOICTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTA;

B) TIpyIIa 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM O00Pa30M, YTO OHH B COCTOSIHUU JCWCTBOBATH
KaK €MHOE LEJIO€ B LIEJIAX JOCTHKEHUS MTOCTABICHHBIX NIEPEl HUMHU LIETIEH;

I) MECTOIOJIOKEHHE peau3allii MpoeKTa 1 OJIU3JIeKallie pailoHbl.

2. Ilpoekt — 3710 ...

a) WHXXCHEpHas, TEXHUYECKas, OPraHU3aIMOHHO-TIPAaBOBas JOKYMEHTAITUS
0 peaIM3aliy 3aIIAaHUPOBAHHOTO MEPOTIPUSITHS;

0) orpaHM4YeHHOE 0 BPEMEHH, IIeJICHANPABICHHOEC U3MEHEHHE OTACIBbHOM
CHUCTEMBl C YCTaHOBJICHHBIMH TpEeOOBAaHMSMH K KadeCTBY pe3yJbTaToOB, C
OTPaHUYEHUSMH PACXOOBAHUS CPEJICTB U CO CIEIUPUICCKON OpraHu3aIieH;

B) TpyIla d3JEMEHTOB (BKIIOYAIONIMX KaK JIOJEH, TaK M TEXHUUYECKHE
AJIEMEHTBI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATH
KaK €MHOE 11EJI0€ B MEJISAX JOCTKEHUS MTOCTAaBICHHBIX TIEpel HUMH IIeJIeH;

I') COBOKYITHOCTh pPabOT, MPOAYKTOB W YCIYT, IMPOHM3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECTIEUEHO C IENbI0 TOCTIKEHHUS TOCTABICHHON IEIIH.

3. Haubomnpiiee BnusiHue Ha MPOEKT OKA3BIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI;

0) nkonorudeckue HakTopsl U UHPPACTPYKTYpa;
B) KYJbTYpPHO-COLIMAJIbHBIE (DaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroyeBoe MperMyIIECTBO YIPaBICHUSI IPOCKTaAMMU:

a) DKOHOMHS BpPEMEHM U pECypCOB Ha pealM3alli0 IPOEKTa 3a CYET
npuMeHeHus1 3P (HEKTUBHBIX METOJOB, TEXHOJIOTMI U1 HHCTPYMEHTOB YIIPABICHUS;

0) BO3MOYKHOCTh C  MOMOIIbI0  HMHCTPYMEHTOB TJIAHUPOBAHUS
CMOJENNPOBATh JIETAIBHO U (OPMAIN30BATh PEATU3ALIUIO TPOEKTA;

B) BO3MOYKHOCTb OCYLIECTBUTH OOBEKTHUBHYIO OLEHKY HSKOHOMHYECKOM
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3¢p(HEKTUBHON KOMAHBI MO pPeal3alyu MMOCTaBICHHOM
LEJIH.

5. IlpeameTHast 00JIaCTh MPOEKTA:

a) COBOKYMHOCTb MPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00€CTIEUeHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTA;

0) pe3yJbTaThl MPOEKTA;

B) MECTOIOJIOKEHHE MMPOCKTHOTO odrica;

I) Tpymnma 3JICMEHTOB (BKIIOYAMOIIMX KaK JIIOJICH, TaK W TCXHUUYECKHE
AJIEMEHTBI), OPTaHU30BaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUH JCHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJISAX JOCTHKEHUS TTOCTABICHHBIX TIEpe]l HUMH IEJICH.

6. IIpoekTbl, TMOABEPKEHHbIE HAWOOJIBIIEMY  BIUSHUIO  BHEIIHETO
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OKPYXKEHHUSI:
a) CoIlMaJIbHbIE M MHBECTUIIMOHHBIE;
0) SKOHOMHYECKHE M HHHOBAIIHOHHBIC;
B) OpraHu3alMOHHBIE U SKOHOMUYECKHUE.

7. OCHOBHOW pe3yabTaT CTAANH Pa3paOOTKHU MPOEKTA:

a) CBOJIHBIN IJIAH OCYIIECTBICHUS MPOECKTA;

0) KOHIIEMIIUS MPOSKTa;

B) JIOCTHIKEHHUE IIEJIU U MOJYyUYSHHUE 0’KHUJIaeMOT0 pe3ysibTaTa IIPOCKTa;
I') WH)XCEHEpHas MPOCKTHAs JOKYMEHTAIIHS.

8. Kakue oCHOBHBIC KaTErOpUH MPOIIECCOB MPOEKTA MOXKHO BBIJCIUTH?
a) TPOLECCHI YITPABICHHS TPOCKTOM;

0) mpoIlecchl B3aNMOICHCTBYS;

B) TIPOIECCHI, OPUCHTHPOBAHHBIC HA MPOIYKT;

I') TPOIECCH, OPUCHTHPOBAHHBIC HA KOHEYHOTO ITOJIH30BATEIIs.

9. Ha «kakme KaTreropuu MOAPA3ICISIOTCS MPOLECCHl  YNPaBICHUS
POEKTaMU B COOTBETCTBHUH cO cTaHaapTrom PMBOK?

a) rpymnmna npoieccoB HHUIIUALINY;

0) rpymnma nmpoLeccoB IJIAHUPOBAHUS;

B) TpyIa IPOLECCOB UCIIOJIHEHUS;

r) TpyMIa IpoLecCOB MOHUTOPUHTIA U YIIPaBJICHMUS;

1) TpYIIIa IPOLECCOB 3aBEPILICHNUS;

€) TIpylna IpoLecCOB IPEIOCTABICHUS CEPBUCOB;

) TpyIMIa MPOLECCOB MOAIEPKKH CEPBUCOB.

10. ®aza mpoekTta — 370 ...

a) HabOp JOTMYECKHM B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IIpoliecce
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3YyJbTaTOB MPOEKTA;

0) MOJHBIN HAOOP MOCIEA0BATEIbHBIX PA0OT MIPOCKTA;

B) KJIIOYEBOE COOBITHE TPOEKTa, HCIOIb3yeMOe IS OCYIIECTBICHUS
KOHTPOJISL HAJ XOJIOM €T0 peaTn3allii.

11. Bexa — o710 ...

a) HaOOp JIOTMYECKHM B3aUMOCBS3aHHBIX pPabOT TMpoOeKTa, B TIpolecce
3aBEPILCHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MTPOCKTA;

0) moyHBIN HAOOP MOCIEA0BATEIbHBIX PA0OT MPOCKTA;

B) KIIOYEBOE COOBITHE TIPOEKTa, HCIOIB3yeMOE JUIsl OCYIIECTBICHUS
KOHTPOJISI HAJl XOJIOM €TO peaTn3alii.

12. Ilenb npoexTa — 310 ...

a) HKellaeMbli pe3yibTaT ACSTENbHOCTH, JOCTUTAEMbIN B UTOI'€ YCHEIIHOTO
OCYUIECTBJIEHUS IPOEKTA B 3aJaHHBIX YCIOBHUSAX €TI0 BHITIOJHEHUS;

0) HampaBIEHHS U OCHOBHBIE MPUHIIUIBI OCYIIECTBICHUS IPOEKTA;
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B) TOJy4YeHHE MPUOBLIH;
r) TPUYHHA CYIIECTBOBAHUS MTPOCKTA.

13. HenmocpencTBeHHOE MHUITMMPOBAHUE MPOEKTA BKIIOYAET B €O ...

a) NPUHATUE PELICHUS O Havyalle IPOEKTa;

0) ompeneneHUe U Ha3HAYCHUE YIPABISAIONIETO TPOEKTOM;

B) NpPUHATHE pElIeHUS 00 OO0ECHeueHHUH pecypcaMy BBHITIOJHEHHsS MEPBOi
(da3sl MpoeKTa;

I') a”ajau3 MpoOJIeMbl U MMOTPEOHOCTH B IIPOCKTE;

1) cOOp UCXOJIHBIX TAHHBIX;

€) OpraHu3amys U KOHTPOJIb BBITIOJHEHHS padoT;

) YTBEpXKJICHHE OKOHUYATEIILHOTO CBOTHOTO IJIaHa YIIPABIICHHUS IPOEKTOM.

14. 3agauu, KoTOphIe BKIIOYAaeT (POpMUpPOBAHUE KOHLICTIIIUU MPOCKTA!

a) aHaiau3 NpoOJIeMbl U MOTPEOHOCTH B IPOEKTE;

0) cOOp UCXOJHBIX TAHHBIX;

B) OIpeAeiICHUE LIeJIeH U 3a/1a4 IIPOEKTa;

r) pa3paboTKa KOHIEMIMH MO OTAEIbHBIM (PYHKIHUSAM YIPABJICHHS POEKTA;
1) OpraHu3aius U KOHTPOJb BBINOJHEHUS padoT;

€) YTBEPXKJECHHE OKOHYATEIbHOIO OI0/KETa MPOEKTA;

) TOJIUCAaHNE KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIOJIHEHHUEM.

15. Kakas opranuszanus sBIS€TCsS cTapeiiieii u Hambojee aBTOPUTETHOMN
HGKOMMep‘leCKOﬁ HpO(I)HJIBHOP'I aCCOHHaHHGﬁ B o0acTu YIIPpaBJICHUA HpOGKTaMI/I?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranmzanus sBisieTcs KpyHHEHmed B MUpe Mo pa3paboTke
CTaHJAPTOB YIPABJIECHUS MPOEKTAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzamnusi siBisiercs paspadotunkoMm CBoja 3HaHUM 110
ynpasienuto npoekramu — PMB0OK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranu3zanus siBjisieTcs pa3pad0TYMKOM U3BECTHOTO CTaHAApTA JJIs
ynpasienus npoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.
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19. Ha kakue KaTeropuu MOAPA3ICNAIOTCS MPOLECChl  YINPaBICHUS
POEKTaMU B COOTBETCTBHUH cO cTanaapTrom PMBoOK?

a) Trpymnna OpolecCOB MHUIIUALINMY;

0) rpyImna npoIeccoB IIAHUPOBAHMS,

B) TIpyIlIla IpOLECCOB UCIIOJHEHHUS,

r) TIpylia IpoueccOB MOHUTOPUHIA U YIIPABICHUS;

1) TpyIIa IpOLECCOB 3aBEPILICHUS;

€) TIpyIla IpoLECCOB MIPEIOCTABICHUS CEPBUCOB;

) TpyIIa IpOLECCOB MOAIEPKKH CEPBUCOB.

20. KanenapHplii 11aH — 37O ...

a) JOKYMCHT, yCTaHABJIWBAIOIIMHA ITOJHBIA IMEPEUYCHb padOT IMPOCKTa, UX
B3aMMOCBSI3b, TIOCIICIOBATEIPHOCTD M CPOKH BBITIOJHEHUS, POJIOKATEIIHOCTH, a
TaK)Ke UCIIOTHUTENICH U PECYPChI, HEOOXOAMMBIC VISl BBITIOJTHEHUS PabOT POEKTa;

0) cereBas quarpamma;

B) IUIAaH MO CO3/JaHUIO KaJeHIaps;

I') JTOKyMEHT, YCTAaHABJIHMBAIONINNA OCHOBHBIC PECYPCHBIC OTPAHHYCHHUS
MIPOCKTA.

21. Jluarpamma ["antTa — 93710 ...

a) TOpPHU3OHTaJbHAs JIMHEWHas nuarpamMma, Ha KOTOPOM pabOThl MpOEKTa
MPEAICTABIIAIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTePU3yHOIMIMMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpaMu;

0) JOKYMEHT, YCTaHaBIIMBAIONINII OCHOBHBIE PECYpCHbIE OIrpaHUYCHUS
MPOEKTA;

B) rpaduueckoe H300paKEHUE HUEPaApPXUUECKON CTPYKTYphl BceX padoT
MIPOCKTA;

I) JEpeBO PeCypcoB MPOCKTA;

1) OpraHW3aIlMOHHAs CTPYKTYypa KOMaHJIBI IIPOEKTA.

22. CeteBoii rpauk MpoeKTa MpeaHa3HAuYCH IS

a) YIpaBJCHHS 3aTpaTaMH BpPEMEHH Ha BBHIMOJIHEHHE KOMIUIEKca paboT
IIPOEKTA;

0) ymnpaBiieHHs] MaTepUaIbLHBIMU 3aTpaTaMu;

B) yHpaBiieHUs] KOHPIUKTAMU TPOCKTHOM KOMaHIbI;

I) YIpaBJICHUS PUCKAMU.

23. Kakoil U3 HMXKE MEepeuucICHHBIX PE3epPBOB HE SBISETCS MapamMeTpoM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCHUMBIIA;

0) -TapaHTUHHBIM;

B) HEIOJIHbIN;

') -TOJHBIM;

1) -CBOOOIHBIM.
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24, Tlpu  ceTeBOM  IUIAHMPOBAHMM  TMPOEKTA  AJIEMEHT  «COOBITHE»
XapaKTepU3yeTCs:

a) HOMEpOM, PAHHUM U TMO3IHUM CPOKOM;

0) ATUTENBHOCTHIO U pe3epBaMu;

B) 3aja4eil U LEJbIO;

r) TpUOBUIBIO U yOBITKAMH.

25. Ha yem ocHOBaHa TeXHHKa pacueTa MPOJOJDKUTEIBHOCTH paboT IpHU
ucrionb3oBanuu PERT-meTona?

a) TMPOIECCHBIN MOIXOT;

0) MPOEKTHBIN MOIXOI;

B) BEPOSITHOCTHBIM MOJIXO;

I') BCE IIEPEUYUCIICHHBIE.

26. Koro pexoMeHayeTcss TMpUBICKaTh B TPOCKTHYI KOMaHAY IIPHU
UCIoJIb30BaHuU MeToa PERT?

a) HWHBECTOPOB;

0) DSKCHepToB B MPEAMETHON 00J1aCTH;

B) OuW3HEC-aHAJIMTUKOB.

27. Yem nipeacrasiusiercss PERT-meTon?

a) CETEBBIMU AHarpaMMaMH C BEpIITHHAMU-COOBITHUSIMU;

0) rUCTOrpamMmoi;

B) JIEPEBOM;

r) rpadpuk QYHKIUH pacpeAcIICHUS CIyIaiiHONW BETUIHHBI.

28. Urto mo3BonsgeTr yunuthiBath PERT-Meron, B oTiMuume OT MeTona
KPUTHYECKOTO ITyTH?

a) albTePHATHUBHOCTH 3a/1ay;

0) HeoIpeaeIeHHOCTH BO BPEMEHU BHITIOTHEHUS KaXI0M Orepaluu;

B) CJIOXHBIE CBS3U MEXKy pabOTaMH.

29. B kakux 001acTsaX ynpaBJeHHE MPOSKTaMHU OCHOBAHO Ha MCIOJIb30BAaHUU
ceMencTBa THOKUX MOIX0H0B?

a) HE UMeeT MPOMBIIIUICHHBIX OTPaHUYCHU;

6) B UT-otpacnu;

B) C KECTKOM perjameHTaIuei paboymnx mpoeccosB.

30. Kakoif MeTos B HAcCTOSIIEE BpeMsl CUMTAETCS HanboJjiee MOMyJISPHBIM
cpeau cemencTBa THOKUX MOAX00B?

a) Scrum;

0) Agile;

B) Kanban.
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31. Yto npencrapnser coboii cnipuHT B Ckpam-meTose?
a) paeiictBusa CkpamM-mMacTepa Mo YIPABIECHUIO IPOEKTOM

9

0) HempoIOJDKUTEIbHBIC (PUKCUPOBAHHBIC UTEPAITUU TIPOCKTA;
B) IIOCJIEIOBATEILHBIN Mepexo 1 (ha3sl MPOCKTA B APYTYIO.

32. Kakum oO0pa3oM MpoeKTHas KOMaH7a, Hcmoib3yromas CKpaM-MeTo[,

MOJTy9aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOU JCHUCTBUS?
a) myrteM npoBeaeHuss CKpaM-MUTHHIOB,
0) MyTeM BBIMOJHEHHS TpeOOBaHUHN 3aKa3UMKa;
B) MyTeM BBINOJIHEHUS pacnopsikeHuit Ckpam-macrepa.

33. Kakoii nenepoit npuniun Kanban-merogonoruun?
a) MUHHUMH3AIUS 3aTpaT;

0) MakcuMmu3alus NpUOBLIH;

B) HEIMPEPHIBHOE COBEPIICHCTBOBAHHE.

34. Beibepute KIIOYEBBIC 33Jadd  MPOTPAMMHOTO
YIPABJICHHS IPOEKTAMH:

a) TUIAaHUPOBAHME;

0) uHTEerpauus ¢ IpyruMu CUCTEMaMU;

B) YIpaBJCHUE JaHHBIMU;

I') BCE OTBETHI BEPHBI.

obecrieueHus

JIIs1

35. Urto BKIIIOUAET B ce0s1 KOPIOPATUBHASI CUCTEMA YIIPaBJICHUS IPOSKTaMU?

a) OpraHM3allMOHHbIE U3MEHEHUS B KOMIIAaHUH;

0) METOJI0JOTUYECKYIO 0asy;

B) HH(OPMALMOHHYIO CUCTEMY YIIPAaBJICHUS MPOEKTAMH;
I) 3aKa3uuK MPOCKTa;

1) WCIOJIHUTEJIH MPOEKTA.

36. Uto BKIrOYaeT B ceOs1 (QYHKIMS TUTAHUPOBAHUS MPOEKTA, pPeaTn30BaHHAS

B IIPOTPAMMHBIX MPOAYKTax?
a) aBTOMAaTU3MPOBAHHBIN pacyeT KPUTUUECKOTO MYyTH;
0) cocraBieHHE CIIMCKA 33]1a4 IPOEKTa;
B) pacyeT BpEMEHH Ha BBINIOJHEHHUE MPOEKTA;
I') pacyer I0Ka3aTesel MPOeKTa.

37. Kakum 00pa3oM OCYIIECTBISETCS BU3YyaTU3alMsl MPOU3BOJCTBEHHOTO

nporiecca B cooTBeTcTBuu ¢ Kanban-meromomorueii?
a) OJIOK-CXEMBbI IPOEKTA,;
0) nepesa 3anady;
B) JIOCKH 3ajad.

38. Kakue otuetsl popmupyer Jira Software?
a) JuarpaMma cropaHus 3ajad,
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0) nuarpamma ['aHTTa;
B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoit 3amaun Microsoft Project ocymecTBisieTcst Ha3HaueHUE
UCTIOJTHUTEIISI HA KOHKPETHYIO 3a7a4y?

a) IUIAaHUPOBAHME;

0) ymnpaBiieHHE TaHHBIMU;

B) KOHTPOJb OOHOBJICHUS MH(pOpMaIu 00 dTarax v 3ajadax MpoeKTa;

r) ymOpaBiIeHHE KOMMYHHUKAITUSIMHU.

40. Kakoii mporpaMMHBIH IMTPOAYKT peaiu3yeT IPUHIUIIBI CeMEMCTBA THOKOM
METOJO0JIOTUH YIPABJICHUS MPOEKTAMU ?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. Crpykrypnas nexomnosunus padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300paKEHHE HEpPapXUUYECKOM CTPYKTYpbl BCEX padoT
MIPOEKTA;

0) HampaBIEHHS U OCHOBHBIE MPUHITUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) JIEpPEBO PECYPCOB IIPOEKTA;

I) OpraHM3alOHHAs CTPYKTypa KOMaH/bl IPOEKTA.

42. Ilpu cocraBnenun CJ/IP nekommo3suius paboOT Npekpaiaercs TOrna,
KOT'JIa BBITIOJIHEHBI CJIEAYIONINE YCIOBHUSL:

a) TIOHSATEH KOHEUHBIM pe3yibTaT KaxkI0il paboOThl U CHOCOOBI €ro
JOCTHKCHHS,

0) MoryT OBITb  ONpEACNIEHbl  BPEMEHHbIE  XAPAKTEPUCTUKU U
OTBETCTBEHHOCTH 3a BBITIOJTHEHUE KaXKI0 paObOTHI,

B) KOMaH/a MpoekTa ycrana coctaBisath CIIP;

r) CJIP umeert 6omee 5 ypoBHEM 1E€KOMITO3UIINH;

1) oOmpeJeeHa YeTKas ocie10BaTeIbHOCTh PadoT.

43. 3aBeparorniasi CTaaus IJIAHUPOBAHUS IPEIMETHON 00JIaCTH TIPOEKTA:

a) aHaJIM3 TEKYIIEer0 COCTOSHUS W YTOYHEHUWEM IIelied W pPe3yJIbTaTOB
MIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHaIu3 U KOPPEKTUPOBKA OTPAHWUUYCHHUIN W JOMYIICHWH, TPUHITHIX Ha
CTaINFl UHUIIHAIINH TIPOEKTA;

I') BBIOOp KpPUTEPUEB OIEHKH TPOMEXYTOYHBIX MW OKOHYATEIBHBIX
PE3YJIBTATOB CO3/IaHUS TIPOEKTA;

1) TIOCTPOSHHWE CTPYKTYPHOW JEKOMITO3HMIIMHM TPEAMETHOW 00yacTu
POEKTA.

44. YTo JIe)KUT B OCHOBE COBPEMEHHBIX METOOB YIPABJICHUS MPOEKTaAMU?

26



a) METOJMKHU CTPYKTypHU3aluu padoT;
0) METOAWKH CETEBOTO TUIAHUPOBAHUS,
B) MPOLIECCHBIN MOIXOT;

I) CHUCTEMHBIN MOIXO/I.

45. B pamkax Kako# TpyIIibl IPOIECCOB MPOEKTA OCYIIECTBIISICTCS OIEHKA
JUTUTEILHOCTH OTepaluii mpoexkrTa?

a) TpyIIa MPOIECCOB NHUITUAIIH;

0) TpymIma mpoIeccoB IMIaHUPOBAHUS;

B) TpYIIa MPOIECCOB UCIIOHEHUS;

r) TpyMIa MpolecCOB MOHUTOPUHTA U YIIPABJICHHS,

1) TpyMIa MPOIECCOB 3aBEPIICHUSI.

46. Maunmanusi mpoekTa — 3TO CTafusl MpoLiecca YIPABICHUS MPOCKTOM,
pe3yabTaTOM KOTOPOU SIBIIAETCA ...

a) CaAHKIMOHHUPOBAHUE Hayalla MPOEKTA;

0) yTBEpKIEHUE CBOJHOIO MJIAHA;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I') apXHBUPOBAHME MPOEKTHOMN JOKYMEHTALIMH U U3BJICUYECHHBIE YPOKHU.

47. Ctparerusi mpoekTa — 3To ...

a) KeJaeMbli pe3yJNbTaT ACSTEIbHOCTH, TOCTUTAEMbI B UTOTE YCIICIIHOTO
OCYIIECTBJICHUS MPOEKTA B 3aJJaHHBIX YCIOBHUSAX €TI0 BHITIOJHEHUS;

0) HampaBJEHHUS U OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) TMOJIydeHHUE NPUOBLIH;

r) MpUYHHA CYIIECTBOBAHUS MMPOCKTA.

48. Kputepuu, KOTOpBIM J0JKHA COOTBETCTBOBaTh SMART-11€71H:

a) Llenp moykHa OBITH U3MEPUMOM, T.€. TIOJKHBI OBITh YKa3aHbl KOHKPETHBIE
MOKAa3aTelId U X 3HAYECHHUS, IO KOTOPBIM OIPEAEIIAETCS CTENEHb IOCTHKEHUS LIEIH.

0) Llenp gomxHa OBITH COIVIACOBAHA BCEMU 3aMHTEPECOBAHHBIMU
CTOpOHaMH.

B) JlomkHa OBITH OmpesiesieHa Jata JOCTHKEHUS LIEIIH.

r) llens nomxHa ObITH chOpMyIHPOBaHA B OAHOM MPEIOKEHUH.

n) llenp nomkHa BKIOYaTH B CeOsl MEepeyeHb OTBETCTBEHHBIX 3a €€
JOCTHIKEHHE.

49. [InanupoBaHue MPOEKTa — 3TO ...

a) HEMPEPBIBHBIN MPOIIECC ONMPEACICHNUs] HAWIY4IIero crnocoda JehHCcTBUN
JUISL JTOCTMOKEHHMS! TIOCTABJICHHBIX LIEJIEH IPOEKTa C Y4YETOM CKJIAJbIBAIOLIEHCS
00CTaHOBKU;

0) pa3oBOE MEPONPUATHUE IO CO3JAHMIO CBOJIHOTO IJIaHa MPOEKTA;

B) ATO CTaAMs IMpoliecca YMNpPaBJICHUsS MPOEKTOM, Pe3yJbTaTOM KOTOPOU
ABJISIETCS] CAHKIIMOHUPOBAHKME HAavyaja MpOeKTa.

50. Konnenust mpoekTa ...
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a) JODKHa OBITh COTJIAaCOBaHA KIFOYEBBIMH YYaCTHHKAMHU IPOCKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM H JIp.;

0) 00s3aTenbHO COAEPKUT OMHCAHHME IIeJied TMPOEKTa, €ro OCHOBHBIX
apameTpoB;

B) YTBEP)KAAeTCs B 3aBEPUICHUHN (a3bl MHUIMAIIUY ITPOCKTA;

r) 00s3aTeNLHO COMEPIKUT CBOIHBIN KaJCHIAPHBIN TUIaH MPOCKTHBIX PadoT;

a) 00s3aTeNbHO J0JDKHA OBITH 0O(hopMIIeHa B BUJIE ITACHIOPTa MPOEKTA;

e) o0s3aTenbHO JOJDKHA — COAEp)KaTh  KOHIENIUH TI0  yIPaBICHHIO
KOMMYHUKAIUSIMA, IOCTABKaMH U KOHTPaKTaMH.

51. Ha cragum pa3paboTKu MPOEKTA:

a) pacxoxyercs 9-15% pecypcoB poekTa;
0) pacxoxyercs 65-80% pecypcoB IPOEKTa;
B) PECYpChI IPOEKTA HE PACXOLYIOTCH.

52. TlocnenoBaTenbHOCTh ACUCTBHI MO IJIAHUPOBAHUIO MaTEpUATbHBIX
pPECYPCOB IIPOEKTA:

a) ompeaerIeHNue MaTePUAIIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BBITIOJHEHUS
KaXJ10M padoTHhI.

0) cocTaBJ€HME €QUHOr0 IMEpPeYHs MaTepUalbHBIX pECypcoB s
peanu3anny MPoeKTa U aHAJIN3 AJIbTEPHATUBHBIX BAPUAHTOB.

B) OIpeaeseHUe HaIuuusl HE00X0AMMOro o0beMa MaTepHalIbHbIX PECYPCOB.

I) aHaJIW3 M pa3pelIeHHE BO3HUKIIMX IMPOTUBOPEUYUIl B MOTPEOHOCTH U
HaJIM4YUH MATEPUAIIbHBIX PECYPCOB.

53. [locmemoBaTenbHOCTD ICUCTBUM 110 TIJIAHUPOBAHUIO CTOMMOCTH ITPOCKTA:

a) OmpeaereHUEe CTOMMOCTH HCIOJIb30BAaHUS PECYPCOB (MaTepUalbHBIX H
TPYJIOBBIX).

0) ompenereHue CTOMMOCTH KaX 01 MPOEKTHOU pabOThI, UCXOs U3 00BbeMa
3aTpayMBaEMbIX Ha BBITIOJIHEHHE PECYPCOB U UX CTOUMOCTH.

B) ONpeleJIeHUE CTOUMOCTH BCETO MPOEKTA.

I') COCTaBJIEHUE, COIIACOBAHKUE U YTBEPKICHUE CMETHI IPOEKTA.

n) ¢opMHUpOBaHUE, COTJIACOBAHUE U YTBEPXKICHUE OI0JIKETa MPOEKTA.

54.006nacTu 3HaHUS YIIPABJICHUS MPOEKTAMH:

a) BxirouaroT MHUIIMMpPOBAHKE, TUIAHUPOBAHUE, UCTIOJIHEHHUE, KOHTPOIIb
U 3aBepIleHNe

0) ConepkaT IecaTh pa3IuIHBIX 00JACTEH, peaTu3yIONIUXCsl COBMECTHO

B) CojmepxaT TATHh Pa3IWYHBIX IMPOIECCOB, CBOMIIMMX (Pa3bl mpoeKTa
BOCIMHO

r) BximodaroT mporiecchl MIaHUPOBAHMS, WCIIOTHEHUS M KOHTPOJS Kak
TPHU B3aMMOCBSI3aHHBIX MpoIiecca

55. upekrop oOparuics K BaM C MpOCbOOM H3MEHUTh CTPAHMILY
aBTOPHU3AIlMK TIOCETUTENS Balllero KOPIMOpPAaTUBHOTO caiiTa. HyXHO ycTaHOBHUTH
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MUHUMAJIBHYIO JUIMHY WMMEHHU IMOJIb30BaTeNsl B pa3Mepe IIeCTH CHMBOJIOB. JTa
JEATEIIbHOCTD SIBIISIETCSL:

a) Muunuanueit mpoexra

0) Texymieit onepalmOHHON AESITETLHOCTHIO

B) IIpoextom

r) HMcnomneHuem npoekra

56. B kakoMm THIle OPTaHU3AIMOHHOW CTPYKTYPHl PYKOBOJUTENH MPOCKTA
00J1a1aeT HAMBBICIITMMHE TTOJTHOMOYHUSIMH U BJIACTHIO?
a) CuibHas MaTpuila
0) IIpoekTHas cTpyKTypa
B) DyHKIIMOHATBHAS CTPYKTYpa
r) COanancupoBaHHAas MaTpUla

57. T'maBHOU QyHKIMEN Npouecca 3aBepIICHUs SBIIAECTCS:

a) @ukcauus HU3BJICUYECHHBIX YPOKOB M  PacOpoOCTpaHEHUE STOU
MH(OpMaIUU CPE/Id YYaCTHUKOB MPOEKTA

0) IIpoBeneHue NPOBEPKH B YACTH COOTBETCTBHS PE3YJIHTATOB IPOEKTA -
MPOEKTHBIM TPEOOBAHUSIM

B) IlpoBeaeHne mMOCIENPOEKTHOrO aHaiu3a Mg JOKYMEHTUPOBaHUS
ycrexa Win Hey1auu IpoeKTa

r) dopmalibHOE 3aBepUICHHE NPOEKTa U PaCIpOCTpaHEHUE UHPOPMAIIH
Cpelll yYaCTHUKOB IPOEKTA

58. Pacnucanue MpoeKTa He UCTIOIb3YETCS ISl ONPEIECICHHUS:
a) [laTa Havasia ¥ OKOHYAHUS OTACIBHBIX padOT
0) M3MeHeHuili B nepevyne padot
B) OO6miero pesepBa BpeMeHH
r) bromxkera mpoekra

59. Korma npu muianupoBanuu TpeOyeTcs 3aaepkarh OKOHYaHUE PabOThI
Ha KaK MO>XHO 0o0Jiee IIMTENbHBIA CPOK, CBA3aB €€ OKOHYaHUE C HA4aJIOM JIpyroi
paboThI, UCTIOIB3YETCS CIEAYIOIUN TUI CBA3H:
a) Kownen — Havano
0) Hawano — Hagano
B) Konen — Konerg
r) Hauano — Konen

60. Uro Takoe paboTa B IUTaHE MPOEKTA:
a) CoObITHE WIM J1aTa B XOJI€ OCYIIIECTBICHUS MPOEKTa
0) JesTenpbHOCTh, HeOOXoauMmasi JJii  JOCTIKEHHUS  KOHKPETHBIX
pe3yabTaTOB

61. [IlpuBneueHue Ha aO00N CTAIUU peATU3AMU MPOCKTA TOCTOPOHHETO
KanuTasa JJisi MUHUMHU3alUU COOCTBEHHOTO y4aCTHS SBJISICTCS:
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a) dopMoi MHUIMAIIMY TTPOEKTA

0) ®opmoii 3aBepIICHUS TPOEKTA

B) @opMoOii IJIAaHUPOBAHUS PECYPCOB MPOEKTA
r) ®opMoOil MOHUTOPHHIA U KOHTPOJIS

62. BO03MOXHOCTh BIMSHHMS Ha peE3yJdbTaTbl NPOEKTa B XOAE €ro
peanu3aluu:
a) OnMHaKoBa BO BCEX CTAJUSAX Pa3BUTHUSA
0) CHumxeTcst OJMKEe K OKOHYAHUIO TIPOEKTa
B) YBenuuuBaeTcs OJKe K OKOHYAHHUIO TIPOEKTa
r) Huzkas B Hadase u KOHIIE IPOSKTa M MAKCHMaJIbHA B CEPEINHE

63. Ilonsatue "mpoekT" 00BEaUHAECT pa3HOOOPa3HbIC BUJIBI JCATEILHOCTH,
BKJIIOYAIOIIIHE:

a) HaMNpaBJICHHOCTh HA JOCTUKEHHWE KOHKPETHBIX IIeJeH, OMpe/IeICHHBIX
pE3yJIbTATOB;

0) KOOPIMHHUPOBAHHOE BBINOJHEHUE MHOTOYMCIICHHBIX, B3aUMOCBSI3aHHBIX
JICHCTBUM;

B) OrpaHUYEHHas MPOTSHKEHHOCTh BO BPEMEHH, C OTPEIeICHHBIM Ha4aioM 1
KOHIIOM;

I) BCE BapUAHTHI BEPHBI

64. Uto u3 HUXKE IEPEUNCICHHOTO HE OTHOCUTCS K METOJIaM pearupoBaHUs
Ha PUCK:
a) M306exanue pucka
0) YMeHbllleHUE pUCKa
B) Ilpunstue pucka
r) Her BepHOro orsera

65. Pa3paboTka KOHIENIMY | IIeJIeH TPOSKTa OTBEYaeT Ha BOTIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korma

66. IIpoekThl, TOABEpKEHHBIE HAUOOJBIIEMY BIUSHUIO BHEIIHETO
OKPYKEHUS:

a) COIMaJTbHBIC U MHBECTUIIMOHHBIE;

0) PKOHOMHYECKHE U MHHOBAIMOHHBIC;

B) OpraHU3AIMOHHBIE U SKOHOMHYCCKHE.

67. OCHOBHOM pe3yJIbTaT CTAANU Pa3padOTKH MPOCKTA:

a) CBOJIHBIN IJIAH OCYIIECTBICHUS MPOEKTA;

0) KOHIEMNIIUS MPOEKTa,;

B) JIOCTHIKEHHUE II€JIU U MOJYUYEHHUE 0KUJIAEMOT0 pPe3ysibTaTa IMIPOCKTa;

30



I') HHXEHEpHas MPOEKTHas TOKYMEHTAaIIHS.

68. Kakre 0CHOBHBIC KaTETOPHH MPOIIECCOB IIPOEKTA MOKHO BBIJCIIATH?
a) TIPOIIECCHI YIIPABJICHUS TPOCKTOM;

0) mpoIlecchl B3aNMOICHCTBHYS;

B) TIPOIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

I') TPOIECCHI, OPUCHTHPOBAHHBIC HA KOHEYHOTO ITOJIH30BATEIIS.

69. ®daza npoekTa — 3710 ...

a) HabOp JIOTMYECKH B3aMMOCBSI3aHHBIX pa0OT TMpPOEKTa, B TIPOIECcCe
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3YyJbTaTOB MPOCKTA;

0) MOJHBIN HAOOP MOCIEAOBATEILHBIX PA0OT MPOEKTA;

KITIOYEBOE COOBITHE TPOCKTA, UCIOIB3YEMOE JJIsI OCYIIECTBICHHS KOHTPOJIS
HaJ XOJIOM €T0 pean3aluu

70. Llens mpoekTa — 37O ...

a) HKellaeMbli pe3yibTaT ACSITEIbHOCTH, JOCTUTAEMbIN B UTOIE YCHEIIHOTO
OCYUIECTBJIECHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIIOJHEHHUS,

0) HampaBJIEHHS U OCHOBHBIE PUHLIUIIBI OCYIIECTBICHUS IPOEKTA;

B) TMOJIy4eHHE NPUOBLIN;

I) IPUYHMHA CYLIECTBOBAHUS IIPOEKTA.

71. Bam npoekT TpedyeT MOCTaBOK OT MPO/IaBIa, KOTOPHIE BB YK€ MHOTO pa3
JI0 3TOTO MCIOJIb30BAIM € OOJBIIMM ycrexoM. Bel paccunTbiBaeTe, YTO MOCTABKU
OynyT K 1 utoHs. 10 IpUMeED:

a) YcnoBus.

0) OOBEKTUBHON MPUYUHBI.

B) Ilpennonoxenus.

r) Lenu.

72. Bnactb pyKOBOAMTENS MPOEKTA CBS3aHA C:

a) KoMMyHHUKaTHBHBIMU YMEHUSMHU PYKOBOAMUTEIS TPOECKT
0) Opranu3alMOHHOU CTPYKTYpOM.

B) ABTOPUTETOM PYKOBOAUTENS MPOEKTA.

r) YMeHHEeM pyKOBOJIUTENS IPOEKTa OKa3bIBaTh BIUSIHHUE.

73. JInga  KakuX KOMIIOHEHTOB MPO(ECCHOHAIBHON  KOMIIETEHTHOCTH
MEHEKEPOB TPOEKTa HWCMOJB3YIOTCS CTaHIApPThl Ha TJIOCCApH, MPOIIECCHI,
METOJIbl, CpeicTBa?

a) yMCHUS U HaBBIKH, dTHKA

0) 3HaHUs, TEUCTBUS

B) YMCHHS U HaBBIKH, OIIBIT

I') 3HaAHUS, OIBIT

1) MEHTaJIbHOCTb, ICHUCTBUS
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a)
0)
B)
r)

/4. 3agayaMu yripaBJeHMsI IPOEKTA SBJIIOTCSL:
a) cocTraBJeHHE rpaduka peanu3alu MpoeKTa
0) cocraBieHHE IJIaHa UCIIOJIb30BAHUS PECYPCOB MPOEKTA
B) TOJ00p KOMAaH bl UCIIOJHUTEIEH
I') ONpElEeJECHUE CPOKOB BBIITOJIHEHHS MPOEKTA

/5. 3agayamu ynpaBJieHUs MPOEKTA SIBIISFOTCS:

pacyeT cMeThl U OIOKeTa MPOeKTa

pacyeT CTOMMOCTH PECYpPCOB

pacueT rpaduka 3arpy3Ku pecypcoB

pacyeT HeOOXOJUMBIX JJIA MPOEKTa MaTepUANIbHBIX PECYPCOB, 3aKIIOUCHUE
KOHTPaKTOB C MOCTABIIIUKAMU

76. 3agayaMu yrpaBJeHHsI IPOEKTA SBIISIOTCS:
o0ecrniedeHrne KOHTPOJIA 32 XOJIOM BBITTOJIHEHUS TIPOEKTa
oOecrieyeHre KOHTPOJIS 32 XOJI0M OTPEOJICHHS pECYpPCOB
IUTAHUPOBAHKE U yUET PUCKOB

obecrieyeHrne KOHTPOJIS 3a PaCX0I0M BBIJICIIEHHBIX CPE/ICTB

77. KakoBbl PCKOMCHAAIIMHN OTHOCUTCIIbHO YaCTOTHI 3aCIyINNBAHUA OTUYCTOB

O cTaTyce npoekra?

a)

a)
0)

pa3 B mmosroza
0 Mepe He0OXO0IUMOCTH
Kaxnaele 1-4 Henenu

pa3 B (GMHAHCOBBIHN TOJT
eKEKBapTaIbHO

78. OnepaTUBHOE yMpPaBICHUE COCTOUT B

PEryJISIPHOM COIOCTaBJICHUH (haKTUYECKOro rpaduka padoT ¢ MIaHOBBIM
PEryJsipHBIX LeJeyKa3aHUAX UCTIOJIHUTEISAM

peryasipHoM cOOpe JaHHBIX O BBIMOJIHEHUU padOT

peryJsipHOM aHAJIM3€ 3aTpat

79. Texymmii miaH - 3To

JaHHBIE O (haKTHYECKHU BBITIOJTHEHHOM paboTe, KOTOPhIE PETYIISIPHO BBOJSATCS
MEHE[KEpPOM Ha OCHOBE MH(OpPMAIIMHU, TOCTYTAIOIIECH ¢ paboYnX MeCT

mwiaH paboT, YTBEPKICHHBIM PYKOBOAUTENEM TMPEAIPHUSITHS, KOTOPbIN
BBICTYTAET KaK PYKOBOJICTBO K JIEHCTBUIO TIPU BBHITIOJIHEHUH PA0OT MPOEKTA
Ha0Op 3HAYCHHM JaT Havajla W OKOHYAHUA 3a7a4, KOTOPBIM MOXET OBbITh
WCITOJIB30BaH JJIS 1IeJICH aHaIM3a WK BPEMEHHOTO XPaHCHUS TAHHBIX
PE3yNBTaTHI TEKYIIeH paboThI IO COCTABIICHUIO TIJIaHA MTPOEKTA

80. Uto orpaHu4mBaeT IeUCTBUS MPOECKTHOU KOMaH/IbI?
TexHomorus.
YcnoBusi.
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B) Pe3ynbrarsl.
r) Ilpennonoxenus.

81. CooTHecUTE KIIOYEBBIX AKTHBHBIX HCIMMOCPCACTBCHHBIX Y4YaCTHHUKOB

IIPOEKTA:

a) YYaCTHHK TIPOEKTa, SBIISIOIMIANACS
HOCUTEJIEM OCHOBHOW WACH TIPOCKTa H
WHUIMATHUBBI TI0 €r0 peaan3aiun

0) y4yaCcTHHUK IIPOCKTA,
OCYIIECTBIISIOIIU T dbuHAHCHpPOBaHUE
NpoeKkTa W 3aWHTCPECOBAaHHBIA B
JIOCTHKCHUH (UHAHCOBBIX PE3YJITATOB

IIPOEKTA.

B)YYaCTHUK  IPOEKTa,  KOTOPOMY
JeJIETMPOBaHbI MOJIHOMOYHS 1o
YIPaBJICHUIO JESATEIIBHOCTBIO,

HalpaBJICHHOM Ha JIOCTWKEHHE Ielied
MpOEeKTa

a) Wuunwmarop;

0) 3aka3zuuk

B) MuBectop

r) PykoBomutens mpoekta

82. CooTHecuTE OCHOBHBIE TPYIIIBI PECYPCOB, UCIIOJIB3YEMbBIX B YIIPABJICHUH

IPOEKTOM:
a)  CpeacTBa u IpeaIMeThI a) MH(OPMALIMOHHBIE PECYPCHI,
NEesATEIbHOCTH, UCII0JIb3yEMbIE IS 0) 4eIOBEYECKUE PECYPCHI
BBITIOJTHEHUS paboT B) MaTepuajbHbIEC PECYPCHI
0)  ynpaBistoIIMe BO3JICUCTBUS,
HampaBIsieMble CyOBEKTaMU JIESTEIbHOCTH
Ha OOBEKTHI JeSITEIIbHOCTH,

ONPEAEIISIIOUINE 1IEJIH U PE3YIbTAThI pabOT

83. CooTHecuTE ONpeAeNICHUs C PA3HOBUIHOCTSIMU MAaTPUUHBIX CTPYKTYP

a) KOOpJWHAIMS OCYIIECTBIISCTCS
COTPYAHUKOM (YHKIIMOHATHHOTO
Mo/ipa3/iefieHus: B CBOOOTHOE OT OCHOBHBIX
00s13aHHOCTEN BpeMs

0) KOOpAWHALUS OCYIIECTBIISICTCS
COTPYTHHUKOM, TTOJTHOCTHIO
OCBOOOK/ICHHBIM OT TEKYIIIUX
00s13aHHOCTEH

a) crmabasi MaTpUYHAS
CTPYKTYpa,
0) cwiIbHas MaTpU4YHas
CTPYKTypa

84. CooTHecuTe CIEAYyIONINE BUIBI IEATEILHOCTH 110 YIIPABICHUIO TPOCKTOM
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a) JleaTenbHOCTE  PYKOBOAMUTENEH a) obecrneunBaromas
BBICIIETO  yYPOBHS  OpraHU3allMOHHOMN NEeATEIbHOCTD
CTPYKTYpPBI 0) ynpaBJIeHUYECKOE PEIICHUE
6) JlesrenpHOCTD COTPYZIHUKOB B) yIpaBJeHYECKas
CPEIIHETO U HUKHETO YPOBHS NEeATEIbHOCTD
OpraHU3aLMOHHON CTPYKTYPHI

85. Enunplii  opraH yIpaBJICHHS TPOEKTOM, IMPEACTaBISIIOMMNA CcoOoMn

COBOKYIIHOCTBb COTPYAHHUKOB, OCYHICCTBJLAIOIINX YIIPABJICHYCCKYIO ACATCIBHOCTDH
Ha OCHOBC KOMAaHAHOI'O IIPUHIOHUIIA OPTraHHU3alIUU BSaHMOﬂCﬁCTBHH

a) KOMaHa yIpaBJICHUS
0) KOMaH/a MPOEKTa
B) KOMaHja

86. K ocHOBHbIM 0a30BbIM 3JIEMEHTaM YIIPABICHUS JIOOBIM MPOEKTOM

OTHOCATCA

a) paboThI;

0) pecypchl;
B) pE3YJIbTAThI;
I) PHUCKH;

J) KadecTBO
€) CpOKH

’K) CTOUMOCTh

87. Mexay 3aMHTEPECOBAHHBIMH CTOPOHAMHU MOTYT BO3HUKATh KOH(DIUKTHI

HHTCPCCOB 110 ITOBOAY

CPOKH, CTOUMOCTb, Ka4€CTBO
CPOKH, CTOUMOCTb
CTOMMOCTb, KaU€CTBO
Ka4yeCTBO, CPOKH

88. HazoBuTe msTh NpoIieccoB yNpaBlIeHUS MPOSKTOM IO MOPSIIKY:
Wuunnnanus, BHITIOJIHEHHE, TITITAHUPOBAHKE, KOHTPOJIb, 3aBEPIIICHNUE.
WNuunnanus, KOHTPOJIb, TUTAHUPOBAHKE, BHITIOJIHEHUE, 3aBEPIIICHNUE.
WNuunuanus, niaHupoBaHue, KOHTPOJIb, BHITIOJIHEHHUE, 3aBEPIIICHHUE.
WNuunuanuys, niaHupoBaHKe, BHITOJHEHHE, KOHTPOJIb, 3aBEPIIICHNUE.

89. OCHOBHBIE THIIBI CTPYKTYP, UCIIOJIb3yEeMbI€ TP YIIPABICHUH TPOCKTAMU:
byHKUHOHATBHAS

MaTpUYHAS

MPOEKTHAas

90. [ToTpebuTens NPOIYKIIMH TIPOCKTA MOKET OBIThH
KOHEYHBIM
MIPOMEKYTOUHBIM
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TIEPBAYHBIN
BTOPUYHBIN

91. TIpoekT cunuTaeTcs 3aBEPILICHHBIM, €CIIH:

[IpoayKT IpOeKTa U3rOoTOBJIEH.

CIIoHCOp NPOEKTA OIJIaIIaeT €ro0 3aBEPILCHUE.

[IpoxyKT mpoeKTa mepemen B CTaAuI0 ONepanun.

[IpoeKT ornpaBabIBACT WIM NIPEBBIIACT OKUAAHUS €TI0 YYaCTHUKOB.

92. [IpoexkToM Ha3bIBACTCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX UM  OpPraHU3alUOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJHSIOTCS PaOOTHI
MIPOU3BOJICTBEHHOE, TEXHUYECKOE WM  OpPraHU3alMOHHOE  3aJlaHue,
BBITIOJIHAEMOE TPYNIOW HCIOJHUTENEH, HANpPaBICHHOE Ha JOCTHIKCHHE
ONPEAECICHHON LIETN

COBOKYMHOCTb PAacCHpe/IeIEHHbIX BO BPEMEHUM MEpONpUATHA uiu pador,
HAIIPaBJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW LIEIH

IJIaH MEPOINPUATUNA, YTBEPKICHHBIA PYKOBOJMUTEIEM MPEINPHUITHS WU
OpraHu3alun

93. Pe3ynbTaT npoekTa - 370 ...

COBOKYITHOCTb OTYETOB O XOJI€¢ BBINOJIHEHUS 3allJTAaHUPOBAHHBIX padoT
IIPOEKTa

HEKOTOpas NPOAYKLUMS WM TMOJIE3HBIH 3(PQeKT, co3gaBacMble B XOJ€
peanu3anuy IpoeKTa

IIEPEYEHb HCIIOJIB30BAHHBIX IIPU pealu3aldyd IPOEKTa MAaTepUaJbHBIX,
TPYJIOBBbIX U (PMHAHCOBBIX PECYPCOB

00s3aTENbHBIA [JI1  BBIMOJIHEHUS IUJIAH MEPONPUITHI, YTBEPKICHHBIM
PYKOBOAMTENIEM MPEANPUATHS UIIM OpTaHU3ALNH

94. Cormacao meronuke tenenonaranust SMART, menu mpoekra TOKHBI

KOHKpeTHbIMU (Specific);

u3mepumbiMu (Measurable);

noctmxkuMbiMu (Achievable);

3HaunMbIiMu (Relevant)

COOTHOCHMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
noBTopsrotasics (Recurring);

95. Takue BuUABI JEITCIBHOCTH KaK IUIAHUPOBAHWE, OpraHu3alus,

KOoopanHanus, akKTUBU3alKsl, KOHTPOJb OTHOCATCA K

a)
0)

B)

YIIPaBJIEHYECKOMN AEATEIIbHOCTU
oOecrieynBaroie AeITEILHOCTA
YIIPABIEHYECKOMY PELICHUIO
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96. YnpaBiieHHE IPOCKTOM - 3TO ...

a)  COBOKYIHOCTb MEpPONPUATUN, HAIMpPaBICHHBIX HAa COCTABJICHUE ILJIaHA
paboT, BHIOJHEHNE KOTOPHIX 00ECIIEYNBACT JOCTHKEHHUE 1IETTU MPOCKTa

©0) mpomecc cOopa HaHHBIX O XOJE BBIMOJIHEHHUA pPabOT TMpPOEKTa U
KOPPEKTUPOBKH MEPBOHAYAIBHOTO IJIaHA HA OCHOBaHHUH MOJy4YeHHOU HHPOpMaIIuu

B)  IpOLECC IUIAHWPOBAHHUSA, OpPraHU3allMd M YIpaBieHUS padoTaMu U
pecypcaMu, HaIpaBJICHHBIM Ha JOCTH)KCHHE MOCTABJICHHOM 1I€H, KaK MPaBUIIO, B
YCIOBHSX OTpaHUYEHHI Ha BpeMsl, UMEIOLIHECS PECYPChl MIIM CTOUMOCTB paboT

I)  COBOKYIIHOCTH  MEpONPHATHH,  OOECIEeYMBAIOIIUX  YIPaBICHUE
BBINOJIHEHUEM 3aIlJIAHUPOBAHHBIX paboT MpoOeKTa

97. YuaCTHUK NPOEKTa, 3aMHTEPECOBAHHBIA B IOCTUKEHUU OCHOBHOM 11EJIH,
PE3yJIbTAaTOB MPOEKTA
a) UHUIUATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBISIOMNN (UHAHCHPOBAHUE IMPOCKTa H
3aWHTEPECOBAHHBIN B JIOCTIKCHUH (DUHAHCOBBIX PE3YJILTATOB MPOCKTA
a) WHUIIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOJIUTEIb MPOCKTA;

99. IOpuanveckoe wiM PU3MUECKOE JINIIO, SIBJSIOIICECS MOKyIaTeaeM HiIu
TI0JIB30BATENIEM PE3YIbTATOB IPOCKTA
a) moTtpeduTenb
0) Mpou3BOAUTEIH
B) KOHTPAKTOP
r) CyOKOHTpakTop

100. B xonrtekcte mpoekta TepmuH 'coaepxkanue" B PMBoOK wmoxer
0003Hayars:

a) CBOWCTBAa U (PYHKIUMH, KOTOpPHIE a) colepKaHHE NPOEKTa
XapakTepu3ylT TMPOAYKT, YCIAYry WU 0) coaepkaHue MPOaYKTa
pe3yJbTar B)  COJEpKaHUE Ipoiiecca

0) paboTBl, KOTOpPBIE HEOOXOIUMO
BBITIOJIHATH  JUIS  CO3JaHUS  TPOAYKTa,
YCIYTH WA pe3ynbTaTa ¢ YKa3aHHBIMHU
XapaKTEPUCTHKAMHU U QYHKIUSIMH

101. Beixomom nporiecca "Coop TpeOoBaHuil" SIBIASIOTCS:
a) JoxymenTarus mo TpeboBaHUSIM
0) Marpura otrciexxuBanus TpeOOBAHHIA
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B) Ommcanue copepkaHus IPOeKTa
r) Hepapxuueckas cTpykTypa padoT

102. Tapantupyer, 4yTO BCE€ Pe3yJbTaThl MPOEKTa HUICHTHU(PHUIIMPOBAHBI U

JETAIM3UPOBAHBI TaK, YTO BCEM pabdOTaM MOTYT OBITh Ha3HAYCHBI HEOOXOIUMBIC
pecypchl

a) MaTpula OTCIIEKUBAHMS TPEOOBAaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTaIMs 10 TpeOOBAHUAM
I) Hepapxudeckasi CTpyKTypa paboT
103. JIokyMeHTHI TPOEKTA, KOTOPbIE MOTYT ObITh OOHOBJIEHBI, BKIIOUYAIOT B

cebs1, cpeqiu MpoyYero:

a) MaTpHUIly OTCJIEKUBAHUA TpeOOBaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAaLMIO MO TPEOOBAHUSIM

I) HEPApXUYECKYIO CTPYKTYpY padboT

104. KonudecTBEHHO  OINpPEACIICHHBIE TOTPEOHOCTH W OXHUIAHHS

3aMHTEPECOBAHHBIX CTOPOH TMPOEKTa, KOTOPHIE JOJDKHBI OBITh ONPEACIICHBI,
MpOaHaIN3UPOBAHBI U 3a()UKCUPOBAHBI C IOCTATOYHOM CTENEHbBIO JeTaanu3aluu

a) TpeboBaHUs

0) conepxaHue

B) HMepapxuueckasi CTpyKTypa padot
I') peecTp 3auHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npencrapiieHa JEKOMITO3UIINS TPOCKTA

NporpaMmMHbin
npogykr sepcun 5.0

Ynpasnexwe Tpebopanun Noppobuoe Paspaborxa Hurerpaumnn
NPoeEToOM K NpoAyETy NpoeKTHpoBAHKE W TECTHPOBaAHHE
: i ' n n n j
! i q L b 1
__{ Nnanuposarme | | Mporpamssos | Tporpammuos || Pporpammioe || Mporpammsoe |
' ohecnevarne ofecnevenve oecnedanve obecneuenne |
i 1
I TN TN P |

; i Monsacsa- Monssoea- MNonsacea- Monssosa-
4 CoBsuandn | Bl TENLCHAR - TENLEHAR ] TENbCKAR bt TENbCKAR |
i | AOEYMEHTAUMA OOKYMEHTALINR AOXYMEHTaLiUR A0KyMEHTaLA |
——————————— % Y PR — PP —— T S ——
ANMWHWCTPUPO- | Marepuans gns Mateprantd Ans Martepaans gna Marepwans: 4na;
i BAHE ; ~ olyaNLeR i ofyuyaiien ~ oByusoLen w1 ofyuacwen |
t nporpeMMe; | NPOrPaMMb nporpamMiis nporpaMmi |

Croco0 jaHHOM JEKOMITO3UIIAH:

a) Ilo ¢azam >xu3HenHoro 1ukia ('mociaea0BaTenbHbIN")

0) Ilo xmroueBbIM pe3ybTaTaM MpoeKTa (MIPOTYKTOBBINH)

B) Ilo opranuzanuoHHoO# CTpyKType npoekTa ("'opraHn3aiuoHHbIN'")

r) Ilo snemenTam GyHKIIMOHATBHON NeATeNbHOCTH ("' (hyHKIIMOHATHHBIN'")
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106. Ha pucynke npencrapiieHa JEKOMITO3UIINS TPOCKTA

Kanuransueim PeMONHT aoua

Mogrotoska CTpOMTEoHO- Caava Aoma
110“‘“‘9'6'3““" MOHTaXHEE palioTel 33KATINRY
' 20 30
MoaroToBka  [OAroTOBKa Mpuemxa MNpuenka
nna cn mu;nlnon 3axa;«42moom

11 1.2

MoHTaxHbE  KOCMETHYECKs Mpoywe
patotul PEMOHT paboTol

21 22 23

WrykatypHele | flakokpacoyHbie OTAENoNHbIE
paboTul paboTwl paboTwl
221 222 223
Cnoco0 jaHHOM JEKOMIIO3HIIAH:
a) Ilo ¢azam xu3zHeHHoro 1ukia ('mociaegoBaTeabHbIN")
0) Ilo kiroueBbIM pe3yJibTaTam MPOoeKTa (IIPOTYKTOBBIN)
B) Ilo opranuzaimoHHo# CTpyKType npoekTa ("opraHu3aiMoHHbIN")
r) Ilo snemenTam GyHKIIMOHATBHON AesATeIbHOCTH ("' (YyHKIIMOHATIBHBIN'")

107. Ilnan ynpaBiieHUs COACpP>KaHUEM MOXKET ObITh
a) dopmallbHBIM
0) Hedopmansubim
B) JleTanu3nupoBaHHBIM
r) CTpyKTypHpOBaHHBIM

108. IIpomecc MOHUTOPUHTA COCTOSIHHS COACPKAHUS MPOEKTA M MPOTYKTa,
a TaKXe YMpaBJIeHUs U3MEHEHUSIMHU 0a30BOTO TIJIaHa 10 COICPKAHUIO
a) KoHTpoub comepxanus
0) C6op TpeboBaHMit
B) OmpezeneHue copep>kanus
r) IloaTBepxkaeHue coaepkaHus

109. Ilpomecc ompeneneHus, JTOKyMEHTUPOBAHHMS H  YIpaBICHUS
NOTPEOHOCTSIMU U TPEOOBAHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH IS JOCTUKEHHMS
L[EJIEW IPOEKTA

a) [lmanupoBaHue ynpaBieHUs COACPKAHUEM

0) C6op TpeboBaHMit

B) [loaTBepxknenue coaepkaHus

r) Co3nanue uepapxuieckoit crpykrypsl padot (MCP)

110. Ilpouecc pazaeneHus MOCTABISEMBIX PE3yJbTaTOB MPOEKTa U PaboOT
IIPOEKTa Ha MCHBIIINE KOMITOHEHTHI, KOTOPBIMH JIETYe YIPABIISThH
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a) IlnanupoBaHue yrpaBlieHUs COEpKaHUEM

6) Coop TpeboBaHut

B) [loaTBepxnenue coaepkaHus

r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

111. TIlpomecc pa3paboTku OJAPOOHOTO OMUCAHUS MMPOEKTA U MPOAYKTA
a) [lmanupoBaHue ynpaBieHUs COAEPKaHUEM
0) Coop TpeboBaHut
B) OmpeneneHue coaepskanus
r) Coznmanue uepapxudeckoit crpykrypsl padot (MCP)

112. TIlpomnecc CO3/1aHus IU1aHa yIpaBJICHUS COJIEpKAaHUEM,
JOKYMEHTHUPYIOLLET0, KAKUM 00pa3oM COJEpKaHUE MPOEKTa OYJET ONpPeeaThCs,
MOJITBEPKIATHCS. 1 KOHTPOJIUPOBATHCS

a) [lmanupoBaHue ynpaBieHUs COACPKAHUEM

0) Coop TpeboBaHumit

B) OmpezeneHue copep>kanus

r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

113. Ilpomecc ¢opMann30BaHHONW MPUEMKH TOJYYCHHBIX TOCTaBISICMbBIX
pe3yIbTaTOB MPOEKTA
a) Kontpousb conepxanus
0) C6op TpeboBaHMit
B) OrmpeneneHue coaepKaHus
r) IloaTBepxaeHue coaepkanus

114. Pa3zpen ynpaBieHus TPOEKTaMH, BKIIOYAIOUIUN B ce€0sl 1ESITEIbHOCTD,
00EeCIIEYNBAOIIYIO ONIPENEICHUE U BKIIIOUEHUE B IIPOEKT TE€X U TOJIBKO TEX padoT,
KOTOpbIE HEOOXOAMMBI M JOCTaTOYHBI J/JIA CO3JaHUsl MPOAYKTa NPOEKTa U
YCHENIHOTO 3aBEPIICHHS MPOEKTa

a) YnpaBlleHHE COAEPKAHUEM MPOEKTA
0) YmnpaBneHue cpokamu NpoeKTa

B) YmpaBlieHHE CTOMMOCTBIO IPOEKTa
r) YmpaBieHue KayeCTBOM IIPOEKTA

115. VYmpaBnenue conepKaHUEM MPOEKTa OTHOCUTCS K CIEIYIONIEH TpyIe
YIPABJICHUS IPOEKTOM
a) Muaunuanus
0) [lmanupoBanue
B) Brinonnenue
r) 3aBepuicHue

116. Yewm Oonee oTaaneH 1Mo BpEeMEHHU TOT WM UHOM AJIEMEHT, TEM MEHBbIIIE
rIyOrHA €ro JIEKOMITO3UITUH:
a) Ilpasuio 8/80
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0) IlpaBuio oTueTHOrO MEpUoIa
B) IlpaBwiio "moneznoctu"
r) Metoa "Haberaroieit BOIHbI"

117. YroOel oOecneunTh palMOHANBHBIA pa3Mep TAKeToB pabor,
IPUJICP’KUBAIOTCS CISAYIONINX MPABHIL:
a) Ilpasuno 8/80
0) IIpaBuiao oTueTHOrO MEpUoIa
B) IlpaBuso "monesHoctu"
r) IlpaBuiio nreKoMIO3UIIUU

118. AOCOIOTHBIN pe3ynbTaT pealu3aliy MPOeKTa XapaKTepru3yeT
a) 3¢ dexT
0) addexTuBHOCTH
B) MPOAYKTUBHOCTh
I) YCIEUIHOCTh

119. Pasmep oddekra oOT peanuzanMu MPOEKTa HEMOCPEICTBEHHO
OIPEENSIETCS €ro 0KU1aeMOoM 3(PPEKTUBHOCTHIO, TPOSBIISIFOLIEICS B TPOTyKTOBOM
aCIeKTe:

a) yJIydllleHHE KaueCTBA U PACIIUPEHNE aCCOPTUMEHTA TOBapOB
0) poCT NPOM3BOAUTEIBLHOCTU TPYAA U YIYUIIEHUE €r0 yCIOBHI
B) MOBBILIEHUE 3(PPEKTUBHOCTU yIIPABICHHUS

I) yJydllleHUuEe KauecTBa KU3HU

120. Pazmep »sddexta 0T peanusal MPOEKTa HEMOCPEICTBEHHO
ompeensieTcss ero  oxugaeMod  A(PPEeKTUBHOCTHIO, TPOABIAIONICICS B
TEXHOJIOTHYECKOM aCIIEKTE:

a) yJIy4llIeHHe KauecTBa U paCIIMPEHHE aCCOPTUMEHTA TOBApOB
0) poCT MPOU3BOJUTENBHOCTU TPY/A U YIYULIEHUE €r0 yCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yiydllleHHe KadecTBa KU3HU

121. Pasmep »addexkra oOT peamuszanuu  NPOEKTa HEMOCPEICTBEHHO
ompejeNnsieTcss  ero  oxujgaeMod  3(PPEKTUBHOCTHIO, TPOSABISIONICIHCS B
(GyHKIIMOHATBLHOM aCTIeKTE:

a) yJIydlIeHHe KayecTBa U PaCIIUuPEHUE aCCOPTUMEHTA TOBApOB
0) pOCT MPOU3BOAUTENHHOCTU TPY/IA U YIYUIIEHHUE €r0 YCIOBUN
B) MOBbIIIEHUE YP(HEKTUBHOCTH YIIPABICHUS

T) yIydllIeHUuE KauyecTBa KU3HH

122. Paszmep »sddexrta 0T peanusald MNPOEKTa HEMOCPEICTBEHHO
onpenenseTcs ero oxuaaeMon 3(pheKTUBHOCTHIO, MPOSBIISIIOLIEHCS B COITUATBHOM
acrekTe:

a) yJlydlleHHe KayecTBa U paclIMpeHUe acCCOPTUMEHTA TOBApOB
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0) pocT MPOU3BOAUTENBHOCTU TPY/IA U YIIyUIIEHHE €0 YCIOBHMA
B) MOBBILIEHUE 3(PPEKTUBHOCTU yIIPABICHHUS
) yJIydYllleHHEe KadecTBa KU3HU

123. Pa3znuiia Mexay pbIHOYHOM CTOMMOCTBIO MPOEKTA U 3aTpaTaMy Ha €ro
pealn3aiuio
a) Yucras AMCKOHTUPOBAHHASI CTOUMOCTb
0) CraBka IMCKOHTUPOBAHUS
B) BHyTpeHHSs HOpMa TOXOJHOCTH
r) Ilepuon oxymaemocTH

124, PaccmaTpuBas HECKOJBKO aJbTEPHATUBHBIX MPOCKTOB, MPOSKT HYKHO
OTKJIOHUTB, €CJIN YUCTaA JTUCKOHTHUPOBAHHAA CTOUMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CrnocoOGHOCTBIO — CcO3/aBaTh  JIOTIOJHUTENBHYIO OpHOBUIE (WM
HKOHOMHUIO) Ha €IMHUILY NIPUBJICUEHHBIX PECYPCOB OIPEAETSET
a) 3¢ dexr
0) 3¢ dHEeKTUBHOCTH
B) MPOLYKTUBHOCTb
I') YCIEUIHOCTb

126. VYwuer pa3HOBpPEMEHHOCTH 3aTPaT U MPUBEACHUE UX K €IUHOMY IIEPUOTY
BpPEMEHH
a) JluckoHTHpoBaHuE
0) ®uHaHCHpPOBaHUE
B) DJIACTUYHOCTH
r) BanbpBauus

127. DddexTuBHOCTH MpOEKTa € TOYKH 3PEHHUS HAIMOHAIBHON W
pPETMOHAIBHOM SKOHOMHKH OTpaXkaeT
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢ (HeKTUBHOCTh

128. D¢ dekTuBHOCTh MPOEKTa, KOTOpas OTPa)XKaeT BIMSHUE MPOEKTa Ha
JIOXOJIbI U pacxo/ibl OI0JIKETA - ITO
a) MakposkoHomuyeckas 3pPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢(heKTUBHOCTh

129. DOddeKTUBHOCTh MPOEKTa, KOTOpas OTPa)X)aeT JOXOAbl U PACXOJbl
YYaCTHUKOB IIPOEKTA - 3TO
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a) MaxkposkoHoMuueckasi 3PEeKTUBHOCTD
0) bromxerHas > PeKTUBHOCTD
B) Kommepueckas a3ppexTuBHOCTD

130. Amnanu3 4yBCTBUTEIBHOCTHU MPOEKTA!

a) TO3BOJIAET OMpPENEIUTh CTENEHb YCTOMYMBOCTH MPOEKTA MO OTHOLIECHUIO K
BO3MOXKHBIM U3MEHEHUSIM YCJIOBHI €r0 peanu3aluu;

0) MO3BOJSIET OLIEHUTh, KaK W3MEHSIOTCS Pe3yJbTHPYIOIIME IOKa3aTeNn
peanu3aiiy MpoeKTa MPU pa3iINyHbIX 3HAYCHUSX 33/JaHHBIX MEPEMEHHBIX,
HEOOXOIMMBIX JUIS pacyeTa;

B) Ipearoiaraer pa3pabOTKy HECKOJIBKUX BapHAHTOB (CLEHApUEPA3BUTHUS
NPOEKTa U UX CPAaBHUTEIHHYIO OICHKY.

131. B matpulie BepOSATHOCTU U BO3ACHCTBHUS:

a) KaxmoMy pucky mpucBamBaeTcs PEeUTHHI B 3aBUCHMOCTU OT BEPOSITHOCTU
€ro HaCTYIUICHUS U BO3JICUCTBHS Ha LIE€JIb B CIy4ae HACTYIUICHUS

0) OmnpenensieTcsi BEpOSTHOCTb OJIArONPUATHOTO BBIMIOJIHEHUS! OTBETCTBEHHBIMU
UCITOJIHUTEISIMUA PadOT MO MPOEKTY U CTENEHb UX BO3JIEUCTBHS HA PE3yJIbTaT

B) PaccmaTpuBaroTcs TOJBKO yTpO3bl C HO3UIUU BEPOATHOCTH MX pEeATU3alU U
CTENIEHb UX BO3/IECHCTBUS Ha pe3yJIbTaT MPOEKTa

r) PaccMarpuBaroTcsi TOJBKO BO3MOXKHOCTH C IO3ULUU BEPOSTHOCTU HX
peanu3anry U CTENEHb UX BO3ACHCTBUS HA PE3YJIBTAT IIPOCKTA

132. BetBsiMmu nepeBa pelieHUn SBISIOTCS:
a) BapUaHT JEHUCTBUI;
0) TEeXHOJOTHYECKast 3aBUCUMOCTb;
B) aJIMHHHCTPATHBHOE MOTYNHEHUE;
I) TOCJEACTBUE NEHCTBUS;
n) ¢ukTHBHas padoTa.

133. K metomam aHaiam3a puCKOB MOKHO OTHECTH:
a) CeTeBble MAaTPUIIBI;
0) aHaiIM3 YyBCTBUTEIHHOCTH;
B) MaTpHILy OTBETCTBCHHOCTH;
I') JICPEBO IICIICH;
J1) METOJl OCBOEHHOTO 00bheMa.

134. Kakue wMeToAapl Jydyllle BCEro NPHUMEHUTh JJIsi BBINOJIHEHUSA
KOJIMYECTBEHHOW OLIEHKH PUCKOB?
a) Metonpl "BeICTphIi Mpoxoa" U fMarpaMMbl MPUUUHHO-CIICICTBEHHBIX CBS3EH
0) Meroast "Monte-Kapno" 1 uMUTalIMOHHOTO MOJIEIUPOBAHUS
B) Metoasl "Jlenshu" u MO3roBoro mrypma
r) Bce BblenepeuucieHtoe

135. KakoBa oCHOBHasI 11€J1b YIIPABJICHUSI PUCKAMU ?
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a) IperoTBpaleHUE MPOOIEM IMyTEM UX IPEABUACHUS U N30eKaAHUS

0) ymnpaBieHHe pUCKaMH, KOTOPbIE MPEBPATHIIMCH B IPOOIIEMy

B) CO3[aHHE TUIIEPOCTOPOKHON KOMaH/bI, YTO TOMOXKET U30€KaTh OMIMOOK IO
HEBHUMATEJIbHOCTH

136. Kakoii #3 mepedyucIeHHBIX METOJOB OICHKH pHUCKa JaeT

IpeCTaBICHUE O HanboJiee KPUTUYECKUX (PaKTOpax MHBECTUIIMOHHOTO MPOEKTa?

a) TIOCTPOCHHE JIepeBa pelIeHui

0) MeTox clieHapHUeB

B) y4eT PUCKOB IIPU pacyeTe YHCTOU MPUBEJICHHON CTOUMOCTH

I') BEpOSTHOCTHBIN METO]

1) aHaJIU3 YyBCTBUTEILHOCTU

€) MMHTAIMOHHOE MOJICIIMPOBAHUE

a) Kakoli u3 mnepeyucineHHbIX METOJOB OLEHKH pPHCKa HCIHOJIb3YyeTCs B
CUTYalMsIX, KOT/Ia MPUHUMAEMbIE PEIICHUS CUJIBHO 3aBUCIT OT NPHUHSITBIX
paHee U ONpEAEIsIIOT CUEHAPUH TajbHEUIIEr0 Pa3BUTHSI COOBITUI?

0) UMHUTALIMOHHOE MOJIETUPOBAHHE

B) BEPOSATHOCTHBIA METOA

I) Y4YeT PUCKOB IPU PACUETe YUCTON NMPUBEIECHHON CTOUMOCTH

1) TIOCTPOCHHE JIepeBa PEIICHUIN

€) aHaJIMu3 YyBCTBUTEIBHOCTH

137. Kakoil U3 mnepedyuclIeHHBIX METOAOB OLICHKH PHUCKAa MpPEJCTaBISIET
co00i1 cCepurIo YUCIECHHBIX AKCIIEPUMEHTOB, IPU3BAHHBIX MOIYYUTh SIMIIMPUUYECKUE
OLIEHKH CTETIEHU BIMSHUS Pa3IMYHbIX (PAKTOPOB HA HEKOTOPHIE 3aBUCAIIUE OT HUX
pe3yJIbTaThl?

a) y4eT pUCKOB IIPU pacyeTe YUCTOW MPUBEIECHHON CTOMMOCTH
0) aHaiIM3 YyBCTBUTEIHHOCTH

B) MOCTPOCHHE JIEPEBA PEILICHUA

I') BEPOSTHOCTHBIN METOJ

1) METOJ CIIEHAapUEB

€) MUMHTALMOHHOE MOJIETUPOBAHUE

138. Kakoii n3 nepeyrciIeHHbIX METOI0B OIICHKH PHCKa pealiu3yeTcs MyTeM
BBEJICHMS TIONPAaBKM HA PHUCK WM IyTEM y4eTa BEPOSITHOCTH BO3HHKHOBEHUS
JIEHE)KHBIX ITOTOKOB?

a) MOCTPOEHHUE JIepeBa PEIICHHI

0) MeToj clieHapueB

B) YYET PUCKOB MPU pacyeTe YUCTOU MPUBEIECHHON CTOUMOCTH
I') aHaJlU3 YyBCTBUTEIbHOCTH

1) BEPOSITHOCTHBIN METO[T

€) MUMHTALMOHHOE MOJIETUPOBAHHE
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139. OmnpeneneHue PUCKOBBIX COOBITMM M WX HCTOYHUKOB OTHOCHTCS K

TpyIIIe MPOIECCOB:

a)
0)

Nuaunmanus

[InanupoBanue

Opranuzaius UCIIOTHEHUS MPOEKTa
KoHTpoJib uCTIOTHEHUS POEKTa

140. OcHoBHbIE 33J]Ja4l KAYECTBEHHOTO aHAJIN3a PUCKOB?

UAeHTUUKAIIS PUCKOB METOJIOM MO3TOBOI0O IITypMa

pa3paboTKa IUIaHa yIpaBiIeHUs MPOEKTOM

paszieJIieHue PUCKOB Ha TPYIIBI U PACIIOIOKEHUE UX B TOPSJIKE IPUOPUTETOB
dbopMHUpOBaHUE KOMAH/IbI YIIPABIECHUS TPOCKTOM

141. TIlpu aHanm3e pUCKOB UCIIOIB3YETCS HepapXUyecKasi MOJEIb:
CTPYKTypa pa3oueHus padbor;

JepeBo padorT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30UEHUsI PUCKOB,;

OpraHU3allMOHHAs CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOpPOE?
y’K€ COCTOSIOCH

HUKOT/Ia HE MMPOU30UJICT

MOYET COCTOSITHCS

143. Puck B TepMUHAX 0KHJIAEMOM JICHS)KHON CTOMMOCTH OLICHHBAETCS KaK

MMPOU3BCACHHUC BEPOATHOCTHU HA JCHCKHYIO OLICHKY €TI0 HOCHCHCTBHﬁ. OHp@I[CJ'II/ITe,
Kakou u3 MECPCUNCIICHHBIX HUKE PUCKOB IMPOCKTA SABJIACTCS MaKCUMAJIbHBIM:

a)
0)
B)
r)

1)

KoJie0aHusl 1ieH: BeposiTHOCTH - 0,3, oreHka mocieacTBui - 10 muH g07.
CIIIA;

cOoU B CHCTEME TTOCTAaBOK: BEPOSITHOCTH - 0,2, OlleHKa MocyiecTBUM - 14 MitH
non. CIIA;

OLIMOKH B MapKETUHIe: BEpOSITHOCTD - 0,2, oneHka nociaeactsuil - 10 mMiaH
noi. CIIIA;

YBEJIMYEHHUE TPOJAOJLDKUTEILHOCTH TIpoeKTa: BeposiTHOCTh - 0,1, oreHka
nocaencTeui - 20 muH goia. CIIA;

MHPOBOM IKOHOMUUYECKHUI KPU3HUC: BEPOATHOCTH - 0,1, OlleHKa MOCIIeICTBUM
- 29 man pon. CIIIA.

144. Puck npu OCyIIECTBICHUH MPOEKTA - 3TO:

BeposiTHoe coObITHE, B pe3ysibTaTe KOTOPOro CyOBbEKT, MPUHSABIINMA pellieHuE,
TepsieT BOBMOXHOCTh IOCTUYb 3aIJIAHUPOBAHHBIX PE3YJIHTATOB MPOEKTA UITU
€ro OTIENbHBIX MAPAMETPOB, MMEIOIIMX BPEMEHHYIO, KOJUYECTBEHHYIO U
CTOMMOCTHYIO OLIEHKY
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0) BepostHOCTB BO3HUKHOBEHUS HEOJIaronpUsITHBIX MTOJIUTUYECKUX
MOCJIEICTBU B (opmMe TOTepH OXKUIAAEMOTO JOXOJa B CHTYAIUsIX
HEOIIPEAECIEHHOCTH €r0 OCYIIECTBIICHHUS

B) BeposATHOCTH  BO3HMKHOBEHHMSI  HEOJArompUsITHBIX  3KOJOTHYECKHUX
MOCJICACTBUA B (opMe TOTEpH OXKHUIAAEMOTO JOXOJa B CHTYAIUIX
HEONPEEICHHOCTH €r0 OCYIIECTBICHHUS

145. C no3umuu  IPMA  puck 1poekTa XapakKTepu3yeTcss TpeMs
napaMeTpaMH:

a) PuckoBoe coObITHE, MPUYMHA PUCKA, PAHT PUCKA

0) PuckoBoe coObITHE, BEPOSATHOCTH PUCKA, MEPOTIPUATHS TI0 TIPEOTBPAIICHHUIO
pucka

B) [IpuunHa pricka, BEpOSTHOCTh PUCKA, TTOCICACTBUS OT HACTYIUICHUS PUCKA

r) PuckoBoe coObITHE, BEPOSATHOCTH PHUCKA, TMOCIEICTBHS OT HACTYTUICHHUS
pHucKa

146. C mozurmuu [IPMA puck, KOTOpBIII MOXET OKa3bIBaTh MO3UTHBHOE
BJIMSIHUE HA MIPOEKT, TPAAUIIMOHHO HA3bIBAETCS:
a) AHTHpHUCK
0) Ilo3uTUBHOCTH
B) B0O3MOXHOCTB
r) DBEHTYalbHOCTh

147. C nozunuu [IPMA ynpaBnenue puckamu Ha craauu "OpraHuzaiusi u
KOHTPOJIb BBIIIOJIHEHUA" TIPEAIOIaraeT BHIIIOJIHEHHE CAEAYOIINX 3a1a4:
a) AHaJIM3 CBEPILIMBILUXCS PUCKOBBIX COOBITHI
0) AHaJu3 NPUYUH CBEPIIUBIINXCSA PUCKOBBIX COOBITUI
B) AHaJIU3 KOPPEKTUPYIOLUIUX JIEUCTBHM MO YPABICHUIO pUCKaAMHU
r) Hu ouH U3 npeAcTaBieHHBIX BbIIIE BAPUAHTOB

148. C mozummun PMBOK BbeixogoMm mporiecca HUACHTH(DHUKAIMH PHUCKOB
SIBIISIFOTCS:
a) I[lnan ynpaBiieHus puckamu
0) Peectp puckos
B) OOHOBIIEHUS JTOKYMEHTOB MPOEKTA
r) OOHOBIIEHUS IJIaHA YIIPABIECHUS TPOCKTOM

a) CucreMaTu3alys MHOXKECTBA PUCKOB HA OCHOBAHUHU KAaKUX-THMOO MPU3HAKOB
U KPUTEPUEB, MO3BOJSIOMIUX OOBEAUHUTH MOAMHOKECTBA PUCKOB B OoJjiee
oO1Me MOHSTHS Ha3bIBAETCS

0) uaeHTudUKaAIMEeH PUCKOB

B) aHAJIU30M PUCKOB

r) KjiaccuguKaluei puckos
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149. VmnpapieHue puckamu - 3TO:

a) NeSITEeNbHOCTh, HAMNpaBJICHHAs HA JOCTUKEHHE COOTBETCTBUSL PE3YJIbTATOB
MPOCKTA BBISIBJICHHBIM MTOTPEOHOCTSM U OKUTAHUSM;

0) IesTenbHOCTh, HAIIpaBJIEHHAs HA ONpeAeieHue He0OX0AMMOTO (PMHAHCOBOTO
pe3yibTaTa U €ro JOCTHKECHHE;

B) JESATEIbLHOCTb, HAMPABJICHHAS HA ONTUMM3ALNIO B3aUMOJICUCTBUS IIPOCKTA C
BHEIIHEW CpeIOM B LENSAX MUHHMHU3ALUUU OTKJIOHEHUW MPOEKTa OT PaHee
MOCTABJICHHBIX IICJICH.

150. VYmpaBieHue puckom MpoeKTa - 3TO:

a) CucteMHOEe NPUMEHEHHUE MOJMTHUKH, MPOLEIYp U METOJOB YIpPAaBIEHUS K
3a/layaM  OMpE/eNIeHUs CUTyallud, WJISHTU(UKAIMU, aHalIu3a, OICHKH,
00pabOTK1, MOHUTOPUHTA pUCKa U 0OOMeHa uHpopManuei 11 odecredeHus
CHIDKEHUS NTOTEPh M YBEIUUEHUSI PEHTA0CIbHOCTH

0) CucreMHOe TpPUMEHEHWE TOJUTHKH, MPOIEIyp W METOJOB YIpPaBICHHUS
LEISIMU MPOEKTA, aHAJU3a, OLEHKH, 00padOTKH, MOHUTOPUHTA HH(OpMauen
TUTSE 0O€CTIeYeHHsI CHIDKEHUS TIOTEPh U yBEIMYEHUS peHTa0eTbHOCTH

B) CHCTeMHOE TpUMEHEHHE MOJUTHKH, TPOIEAYpP U METOAOB YyIpPaBICHUS
KOMaH/I0M MpoekTa U oOMeHa HHQpopmaruen sl 00eCICUeHUs] CHUKEHUS
MOTEPh U YBEIMUCHUSI PEHTA0CIbHOCTH

r) CucrteMHOe MPUMEHEHUE TMOJIUTHKHU, MPOIEAYpP U METOJOB YMNPABICHUS K
3a/layaM  OMpeJNIeJICHUs] CUTyallud, MOHUTOPWMHra pucka #u oOMeHa
uHdopmarueit 1 o6ecrieueHnus: CHUXKEHUS MOTEPh

151. B pamkax cereBoro aHaiM3a MEXIy paboTaMu  MPOEKTa
YCTaHABJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOpbIe BHyTpeHHE ((pu3nyeckn)
MIPUCYIIN BBITIOJHSIEMBIM paboTam -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

152. B pamkax cereBoro aHaimm3a MEXIy paboTaMu  TPOEKTa
YCTaHABJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPBIE OMPEACIISIIOTCS KOMaHI0U
MPOEKTa Ha OCHOBE UX MPEANOUYTEHUN UM OOIICTPUHATON TPAKTUKH -

a) OOs3aTeNnbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

153. B pamkax cereBoro aHaimm3a MEXIy paboTaMu  MPOEKTa
YCTaHABIMBAIOTCSA  B3aMMOCBSI3U.  3aBUCHMOCTH, KOTOpBIE  OMPEACISIOTCA
B3aMMOCBSI3H MMPOCKTHBIX U HEITPOCKTHBIX PaboT -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH
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154. Jins ompejneneHus BpEMEHU BBITIOJIHEHUSI ONepalliii U YCTaHOBJICHUS
HadyaJIbHBIX 3HaueHusa i metona PERT pacdyer MOXeT mpoOu3BOAUTCS ITyTEM
neneHus (GUKCUPOBAHHOTO 00beMa padoT Ha 3a/1€iCTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHHIE OIICHKU

0) aHaJIOrOBbHIC OIICHKU

B) MapaMeTpUYecKas OLEHKa
I') CpeIHEB3BELIECHHAs OIIEHKA

155. 3amac BpeMeHH, HAa KOTOPBIM omepanus MOXKET ObITh OTJIOXKEHA,
Ha3bIBACTCSI
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K kakum moO0OYHBIM 3¢(deKTaM MOXKET NPUBECTH BHIPABHUBAHHE
pecypca myTeM BCTaBKH MEPEPHIBOB B 3aa4axX WM HA3HAYCHMSIX TSI JIMKBUAAINN
WX TIEpECeYEHUn?

a) yBEJIWYEHHE JIMTETLHOCTH MPOEKTa

0) yBeIMYECHHE JJIUTEIBHOCTH 3aJ]a4u

B) YBEJIMUYEHUE PUCKOB CBOEBPEMEHHOTO HEBBIIIOJIHEHUS 3a]a4u

I') NapajulelibHbIE 3a/1a4yil CTAHOBSATCS MOCIIE10BATEIbHBIMU

1) U3MEHEHHE YTBEPKIACHHOTO Ipaduka pacnpeaesieHus Tpyao3arpaT
€) HeoOXOAMMOCTh IepecyeTa Or0KeTa MPOCKTa

) CHIYKEHUE KaueCTBA BBITIOJHEHUS 3a1a4U

157. K ocHOBHBIM NpHeMaM BbIPAaBHUBAHUS PECYPCOB OTHOCSTCS:

a) W3MEHEHHUE JUIUTEIbHOCTH Ha3HAYEHUS

0) BCTaBKa MEpPEpPHIBOB B 3aJadyax WM Ha3HAYEHUSAX I JUKBUAALMH HX
MIEPECECUCHU.

B) M3MeHeHue rpadrka 3amiaHupOBaHHBIX TPYyA03aTpaT

I') U3MEHEHHE MHJIMBHUIYaJIbHOTO KajeHaaps paboyero BpeMeHu 3a/1auu

1) yMeHbIlIeHHe 00beMa Ha3HAUYCHUS pecypca Ha HEKOTOPYIO 3a7ady

158. Kakas mocneqoBaTelbHOCTh MPUMEHEHUS IBPUCTHUYECKUX KPUTEPHUEB
MO3BOJISIET CBECTH K MHUHUMYMY 3aJ€p>KKH TMPOEKTOB MPH OrPAHUYEHUU Ha
KOJIMYECTBO PECYPCOB, JOCTYITHBIX JJIS MPOEKTa?

a) HaWUMCHBIIINHA MOPSTKOBBIN HOMED orepanuu HaWMEHbIIIas
MPOJOJDKUTEIFHOCTh  OTIEpAallil  MHHHMYM pe3epBa BpPEMEHH Hauaja
BBITIOJTHCHHUS OTIEPALTHH

0) HaumMEHbIIasE TPOJOJDKUTEIHFHOCTh OINEpallii MHHHUMYM pe3epBa BpEMEHU
HavaJia BBITTOJTHCHHSI OTIepallii HauMEHBIITUH TTOPSIKOBBI HOMED OTepaIiu

B) HAMMCHBIIMN TOPSIKOBBIM HOMEp OIepariii MUHHMYM pe3epBa BpEeMEHU
HavaJia BBITIOJTHEHUS OTlepaIiiil HAMMEHBINAs TIPOAOKUTEIIBHOCTD OTTepaIiuu
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r)

MHUHHMMYM pe€3€pBa BPEMEHHU Hayaja BBIIOJHEHHs OIEpaluyd HAUMEHbIIAs
IIPOJOJKUTEIBLHOCTD ONEPALIMY HAUMEHBIINH ITOPSAAKOBBIM HOMEP OIIEpaALMHU

159. HazoBuTe orpaHuyeHue, CBSI3aHHOE C HMCIOJIB30BAaHHUEM PECYpCOB B

IIPOEKTE

a)

JIOTUYCCKHUC OI'PAaHUYCHUS, (1)I/ISI/I‘IGCKI/IG OI'paHUYCHHA, OI'PAHMYCHUA Ha
BPCM:1 BBLITIOJIHCHUA IIPOCKTA

JIOTUYCCKHUC OI'PaHUYCHUA, OIPAaHUYCHHUA Ha KOJIHMYCCTBO PCECYypCOB,
@HSHHCCKHG OTpaHUYCHUA

JIOTUYCCKHC OI'PaHUYCHUA, OI'PAHNYCHUA HAa BPCMA BBIIIOJIHCHHA IIPOCKTA
OTpaHUYCHUS Ha KOJIMYCCTBO PCCYPCOB

OTpaHUYCHUS HAa KOJIMYCCTBO PECYPCOB, OTPAHUYCHU HAa BPEM: BBIIIOJITHCHHA
IIPOCKTA, OIrpaHUYCHUC HA JOIIYCTHUMBIC PUCKH ITPOCKTA

160. HazoBuTe npUYUHBL, MO KOTOPHIM KaJleHAApHOE IUTAHWPOBAHUE

PECYPCOB SIBIIACTCS BaXKHOW 3aaUYEH.

a)
0)

B)
r)

1)

KaJICHJApHOE IJIaHUPOBAHKE BIIUAET HA LEIU MPOEKTA
KAJICHJApPHOE TUIAHUPOBAHUE MPEOA0JIEBACT (PYHKUMOHAIBHBIA MOAXOJ K
YIPABJICHHUIO

KaJICHJApHOE TUIAHMPOBAHUE MO3BOJISIET OTBETUTH HA BOIPOC, PEaJbHbI JU
CPOKH ITPOEKTa

KQJICHIAPHOE TUIAHUPOBAHUE MPEO0JIEBAET CIIOAKHOCTU HCIOJHEHHS 3a7ad
MPOEKTa

KaJICHJapHOE TUIAHUPOBAaHWE peliaeT MpodjieMy HHTETPUPOBAHHOCTHU
MIPOEKTOB CO CTPATErMYECKUM IUIAHOM OpraHu3aluu

161. HemnpepsiBHas mOCIEAOBATEIBHOCT, pabOT OT HKCXOJHOTO  J0

3aBEPINAIOIIETO COOBITHSI CETEBOI MOJICIH

a)
0)
B)
r)

a)
6)
B)
r)

Pabora
CoOpITHE
[IyTh
JIromn

162. OCHOBHBIMH DJIEMEHTAMHU CETEBOI MOIEIIH SBJISIOTCS
Pabora

CoOrbITHE

ITyTp

JIronu

163. Pe3ynbTar BHINOTHEHUS OAHOM WJIM HECKOJIBKUX paOOoT, MO3BOJISIONINIMA

HAYWHAThH CJICYIONIYIO0 paboTy (B TEpMUHAX CETEBOW MOJIEIH)

a)
0)
B)
r)

Pabora
CoObITHE
ITyTp
JIronu
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164. CoObITHs B CETEBOM MOJEIN MOTYT OBITh:
a) IIpoctsie
0) CnoxHble
B) McxonHbie
r) 3aBeplHIalolnuMu
1) CocTaBISIONTUMHUCS

165. CyMmapHas TpOJODKUTEILHOCT, padoT, JIKAIMUX Ha MYTH,
onpeaenseT nauny myTu. [lyTh ¢ Haubosbiel JUIMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHCTHYECKUM
B) Ileccumuctuueckum
r) WneanpHbIM

166. TpymoBoii mporecc, TPeOYIOIMIMI 3aTpaT BPEMEHH H pPecypcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Paborta
0) CoObiTHe
B) IlyTh
r) Jlrogu

167. Yrto m3 cieayromero BEpHO B OTHOIICHUH IIpoliecca IJIaHUPOBAHUS
pecypcoB?

a) IlmanupoBaHue pecypcoB BKIOYAET TOJBKO ACTIEKT YEIOBEYECKUX PECYPCOB,
€r0 BBIXOJIOM SIBJISIFOTCSI TPEOOBAHUS K TIEPCOHAITY.

0) [ImanupoBaHuE peCcypcoB BKIIFOYAET TOJBKO aCIEKT YEIOBEUECKUX PECYPCOB,
€T0 BBIXOJIOM SIBJISIOTCS TPEOOBAHMS K pecypcam.

B) [lmanupoBanue pecypcoB  BKIOYAaeT Bce  (UBMYECKHUE  PECYPCHI,
HEOOXOMMMBIC JUISI TPOEKTa, €ro BBIXOJOM SBISIOTCS TpeOOBaHUA K
MIEPCOHAITY.

r) IlmaampoBaHne pecypcoB BKIOYAaeT Bce  (UBMYECKHE  PECYPCHI,
HEOOXOJMMBIC JUIsI TPOEKTa, €ro BBIXOJOM SBISIOTCS TpeOOBaHUA K
pecypcam.

168. B pamkax wmeToga OCBOEHHOTO OO0BbEMa 3aTParuBalOTCS TaKUe
IIOJICUCTEMBI YIIPABIICHUS IIPOEKTOM, KaK:
a) YIpaBJICHUE Kaue€CTBOM;
0) ynpaBieHHe MPOIOJKUTEIIbHOCTBIO;
B) YIMpaBJICHUE NEPCOHATIOM;
I') yIpaBJ€HUE CTOUMOCTHIO;
1) YIpaBlieHUE MaTEPUAIbHO-TEXHUYECKUM 00€CIIEUEHUEM.

169. BAC npexacraBisieT coOoii:
a) MPOTHO3HYIO CTOUMOCTH IPOEKTA;
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0)
B)
r)

1)

MOJIHYIO MJIAHOBYIO CTOMMOCTb IIPOEKTA;
NIEPECMOTPEHHYIO CTOMMOCTb MPOEKTA;
OO0IIyI0 CyMMY TUTAHOBBIX 00BEMOB;
MPOTHO3HOE OTKJIOHEHUE OT OIOKETA.

170. W3 nmoka3areneil MeToa OCBOEHHOTO 00beMa K MPOTHO3HBIM MOKHO

OTHCCTHU:

a)
0)
B)
r)

1)

OTKJIOHCHHE TT0 PaCIHCAHHMIO;
OTKJIOHEHHS I10 3aTpaTam;

OTKJIOHCHHE TIPH 3aBEPIICHUH;

WHJICKC BBITTOJTHCHHS PACIIHCAHMUS,
HHJIEKC He0OX0oauMoM A (PEeKTUBHOCTH.

171. K 6a30BbIM MOKa3aTeIsIM TPATUIIMOHHOTO METOIa OCBOCHHOTO 00beMa

MOXXHO OTHCCTH:

a)

r)

)

(aKkTHUECKHUE 3aTpaThl;
MPOTHO3HBIC 3aTPaTh;
IJIAHOBBIC OOBEMEI;

OCBOCHHBIC 00BEMEI,

MJIaHOBAsI MPOJOJKUTEIIBHOCTD.

172. Kax onpenenstorcs OTKIOHEHHUS IPOEKTa 0 CTOUMOCTH?

OTHOIIEHUE MPUBEJICHHON CTOMMOCTH (DAKTUYECKU BBITIOIHEHHON pabOThI K
CMETHOM CTOMMOCTH BBIMIOJHEHHOM paboThI

OTHOIIEHUEM MPUBEJIEHHON CTOMMOCTH (haKTHUECKH BBITTOJIHEHHON pabOThI K
CMETHOUM CTOMMOCTH MO 3aBEPILIECHHUIO

OTHOUIEHUEM MPUBEJIEHHON CTOMMOCTH (DaKTHUECKH BBITTOJIHEHHON pabOThI K
(aKTUYECKO CTOMMOCTH BBIMOJIHEHHON pabOThI

pa3HUlled MEXJy NPUBEICHHOW CTOMMOCTU (PAKTUUECKH BBHITTOJTHEHHOMN
paboThl ¥ PAaKTUUECKON CTOMMOCTBIO BBITIOJITHEHHOW paOOThI

pa3HUlled MEXJy NPUBEICHHOW CTOMMOCTU (PAKTUUECKH BBHITTOJTHEHHOMN
paboThl U CMETHOM CTOMMOCTBIO PadboT

173. Kakue BBIBOABI MpPU OTCICKUBAHUM TPOEKTa MOXKHO CJENaTh 10

3Ha4YeHUIO rmokasarens Muaekc otkionenus croumoctu (M1OC)?

a)
6)
B)
r)

)

<0 - mpeBsbItIenue 3atpar, =0 - 3aTpaThl MO MWIaHy, >0 - SKOHOMUS CPE/ICTB
<1 - mpeBbIlIeHHE 3aTpaTt, =1 - 3aTpaThl MO MIaHy, >1 - SKOHOMUS CPE/ICTB
<1 - oTcTaBaHME OT IUIaHa, =1 - BBIMIOJIHEHUE B CPOK, >1 - onepexkeHue miaHa
<1 - cpeacTBa dKOHOMSTCS, MOKHO ITOBBICHTH KadecTBO pador, =1 - Xxox
paboT mo 1aHy, >1 - BO3MOXXHO MPEBBILICHUE 3aTpaT, HYKHO TMOBBICUTH
3 PeKTUBHOCTH

<BII3 - s3xoHOMUSA cpencts, =bII3 - 3aTrparel no miany, >bI13 - npeBbiIeHNE
3arpar

174. Metoa 0CBOGHHOTO 00beMa MPUMEHSETCS:
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a)
0)
B)
r)

Ha CTaJNM pa3pabOTKU MPOEKTa;
Ha CTaJMU peaau3alluu MPOeKTa;
Ha CTaJIMU SKCIUTyaTalluu IPOCKTa;
Ha BCEX CTA/IUSX.

175. OCHOBHBIMHU JOKYMEHTaMH METO]Ia OCBOCHHOT'O 00beMa SIBISIOTCS:

TEXHHKO-PKOHOMHUYECKOE 00OCHOBAHUE;

a)
0)
B)
r)

KaJICHJapHBIN TJ1aH;
KOHTPOJIbHBIH JINCTOK;
rpaduk 3arpy3Ku pecypcos;
IJIaH OCBOEHHUS 00bEMOB.

176. OcHOBOI MPUMEHEHHUS METOJIa OCBOEHHOI'0 00heMa CITYKHT:
CTpYKTypa pa3ouenus pador;

CTPYKTypa OCHOBHOTO KaITUTaJa;

CTPYKTypa pa30MeHHs] CTOUMOCTH;

JIEPEBO LIENEH;

CTPYKTypHas CETeBas MOJICIIb.

177. Tloka3zaTenb OTKJIOHEHUS O 3aTpaTaM MOMOTAaeT OTBETUTH HA BOIIPOC:
HACKOJIbKO 3((hEKTUBHO UCTOJIb3YETCS BPEMS;

HACKOJIBKO 3(PPEKTUBHO JOKHBI MCIOJIB30BATHCS PECYPCHI ISl YCIIEITHOTO
3aBEPILECHUS] IPOEKTA;

HACKOJIbKO 3((hEKTUBHO UCIIOIB3YIOTCS PECYPCHI;

HAXOAMTCA JIU MPOEKT B paMKax OI0JKETa;

OTCTaeT JIM MPOEKT OT rparKa UIN ONEPEkKaEeT ero?

178. Tlpm wucmoib30BaHUM METOJA OCBOCHHOTO OO0OBEMa pPEATU3YIOTCS

CJIEIYIOLIME BU/IbI YIIPABICHUYECKOUN I€ATETbHOCTH:

MJIAHUPOBAHUE;
OpraHu3alus;
KOOpAUHAIIUS;
aKTUBU3AIUS;
KOHTPOJIb.

179. PaznoBuaHOCTSIMH MeTOJa (GPUKCUPOBAHHOMN (HOPMYJIBI SBIISTFOTCSI:
metox 50/50;

metox 0/100;

METO/I B3BEIIICHHBIX BEX;

meton 3,14;

METOJ YPOBHS YCHUIIUH.

180. YwucnenHoe BblpaxkeHHe O0OBEMOB pabOT, 3alIaHUPOBAHHBIX K

BBITIOJTHEHUIO B COOTBETCTBUM C TpahrKOM Ha TEKYIIYIO JaTy, 3TO:

a)

(dakTHYecKue 3aTpaThl;
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0) TUIaHOBBIE OOBEMBI;
B) OCBOCHHBIC OOBEMBL.

181.
a)
6)
B)
r)

182.

B kakoe noJie BBOAUTCSI CTOUMOCTD 3aTpaTHOTO pecypca?
3aTpaThl HA UCTIOJIL30BaAHUE

CTaBKa CBEPXYPOUHBIX

HU B OJHO M3 IOJEH

CTaHJapTHasl CTaBKa

I[J'ISI 4Cero MnpcaHasHadCHO IIPCACTABJICHUC I{I/Ial“paMMa I'anta ¢

OTCIIC)KUBAHUEM ?

a)
0)
B)
r)
)

183.

JUIs. CpaBHEHUS 0a30BOTO M TEKYLIETO IJIAHOB

JUISL OTOOPAYKEHUS pa3IMYHbIX [IJIAHOB MTPOEKTa

JUISL CPaBHEHUS TEKYIIETO M (PAKTUUIECKOTO MIaHOB
JUTSl CPAaBHEHMS TEKYILETO U MPOMEKYTOYHOTO IJIAHOB
JUI cpaBHEHMS 0a30BOT0 U (PAKTUYECKOIO IUIAHOB

Kakoe 3nHauenue mossa Ilpodgunb 3arpy3ku HMCHOJB3YyeTCS IO

YMOJIYAHUIO MPU CO3/IaHUK HA3HAUYCHUS ?

a)

3arpy3Kd B KOHIIE
KOJIOKOJI

IIyCTOU
3arpy3kKa B HaJaje
yepenaxa
TUIOCKHI

Ha3znauenwue - oTo

pacopeneneHne 3aJad MPOEeKTa, B KOTOPBIX JOJDKEH IMPUHUMATh
y4acTue pecypc, Mo HHAWUBUIYATLHOMY KaJeHIapi0 €ro padodero
BPEMEHHU

pacnpeaeneHne BpEMEHHU pecypcea Mo 3ajaadyaM IpoeKTa, B peain3aiuu
KOTOPBIX OH JOJDKEH MPUHUMATh Y4acTHE

COINOCTABJICHUE 3aJlady€ MEPEeYHs TPYIAOBBIX, MATEPHUATbHBIX WIIU
3aTPAaTHBIX PECYpPCOB, KOTOphIe OyAyT 3aJeHCTBOBaHBI IpHU €€
BBITNIOJTHEHUH

CBSI3bIBAHHE PECYPCOB MEXKIY COOOM C I€IbI0 BBITOJTHESHUS] HEKOTOPOI
3aJ1a4d TPOEKTa

OKHO CTaTUCTUKH MPOEKTA CONECPHKUT:

pacrnpeziesieHie CTOMMOCTH IO TEKylleMy U 0a30BOMY IUIAaHAM 10
¢dazam mpoekTa

HayaJio ¥ OKOHYaHUE TIPOEKTa B COOTBETCTBUU C TEKYIIUM, 0230BbIM U
(aKTHYEeCKUM TUIAHOM

JUTUTENIBHOCTD, TPY03aTPaThl U CTOMMOCTD 10 TEKyIIEMY U 0a30BOMY
TIaHy
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I') OTKJIOHEeHHE (PaKTUUECKUX JaT Hayasla i OKOHYAHHSI IPOEKTa OT JaT 10
0a30BOMY ILIaHy

1) paclipelielieHue Tpyno3aTpaT TEKylLIero u 6a3oBoro IaHa mno ¢aszam
IpoeKTa

186. OCHOBHBIMH XapaKTePUCTUKAMU MaTePUATbHOTO Pecypca SBISIOTCA:
a) CTOMMOCTH HCIIOJIb30BAHUS
0) cTaHmapTHas CTaBKa CTOUMOCTHU
B) pa3Mep MOTPEOHOCTH
I') KauyecTBO
J1) TIOCTaBIIHMK

187. Ilone 3aTpaThl Ha UCIHOJB30BAHUE [JII TPYAOBBIX PECYPCOB
npeaHa3HAYCHO JIJIS:
a) 3aJaHusl CyMMBbl, HAUUCIIIEMOU MPHU KaXKJIOM HCIOJIb30BAaHUM pPecypca
BHE 3aBUCUMOCTH OT 00hE€Ma BBIMOJHEHHBIX TPY103aTpatT
0) 3a7aHusl CyMMBbI, HAUUCIIIEMOM BHE 3aBUCUMOCTU OT HMCIOJIb30BAaHMS
pecypca
B) 3aJlaHMsl CYMMBbI, HAUUCIISIEMON MPU KaKJIOM HCIIOJIb30BaHUU pecypca
B 3aBUCHUMOCTH OT 00BhE€Ma BBIMIOJHEHHBIX TPY103aTpaT
r) 3aJaHusi CYMMBbI, HAUUCIISIEMOM IO JIOTOBOPY O CIEIbHOM Oruiate 3a
BBITIOJIHEHHYIO paboTy

188. Ilocie co3maHus Ha3HAYCHUS MMEEM: THUII 3aJlauyd - (PUKCUPOBAHHAS
JUTUTEILHOCTD, JUIMTEIIBHOCTh - 5 JHEH, Ha3HA4YeHHE - OJUH TPYJIOBOHU pecypc
ooremom 100%, Tpynoszatparbl - 404. Ecam u3MeHutb TpynosarpaThl Ha 48y,
TIOJTYIHIM:

a) IJIUTENBbHOCTD - 6 THEH

0) obwveMm HazHaueHus pecypca - 120%
B) M3MEHATCS TOJBKO TPYA03aTPATHI

T') TpyAo3aTpaThl HE YIACTCS U3MCHHTH

189. TIlocne co3maHus Ha3HAUEHUS MMEEM: TUN 3a/Ja4d - (PUKCHUPOBAHHAS
JUTUTEIIbHOCTD, YCTaHOBJIEH (PiiaykoKk OUKCUPOBAHHBIN 00beM paboT, IITUTEIHHOCTD
- 5 nHel, Ha3HAYEHUE - OJIUH TPYNOBOM pecypc oobemMom 100%, Tpymo3aTpartsl -
404. Ecnu 106aBUTh aHAJIOTHYHBIN PEeCypC, MOTYUUM:

a) JIATEIBbHOCTH - 2,5 THA

0) 100aBUTH pecypc HE yaacTcs

B) Tpyno3arpatsl - 804

r) o0beMm HazHaueHus pecypca - 50%

190. Ilocne co3pgaHus Ha3HAUYECHMS] UMEEM: THI 3aJa4M - (PUKCUPOBAHHBIN
00BEM pecypcoB, YyCTaHOBJIEH (Quakok @DuUKCHpOBaHHBIM 00BEM padoT,
JUTUTEILHOCTh - 5 JTHEW, Ha3HaueHUe - OAWH TPYJI0BOH pecypc oobemoMm 100%,
Tpyno3arpatsl - 404. Ecnu uamMeHuTs qnutenbHoCcTh Ha 1014, momyunm:
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a) Tpyno3arpartsl - 804

0) U3MEHUTCS TOJBKO JUIUTEIHHOCTh

B) M3MEHUTH JJIMTEIBLHOCTh HE YAACTCS
r) oO0beM HazHaueHUs pecypca - 50%

191. TIlocne co3nanus Ha3HAUYEHUS UMEEM: TUM 3aJaud - (PUKCHPOBAHHBIM
00BeM pecypcoB, TIUTEIBHOCTh - 5 THEH, Ha3HAYCHHE - OAWH TPYIOBOM pecypc
oobemom 100%, Tpyno3arpatsl - 404. Ecii u3MeHUTH IIUTEILHOCTh Ha 10 qHEH,
MOy YHM:

a) o0ObeM HazHaueHus pecypca - 50%
0) IIMTEIbHOCTh HE YJIaCTCS U3MEHUTh
B) Tpyno3arpatsl - 80 yacoB

I') U3MEHHUTCS TOJIBKO JITUTEIBHOCTD

192. Ilpu mapaMeTpudecKOM aHAIW3E JUIMTEILHOCTH 3a/1a9 3HAYEHUE OIS
Ouenka JJIMTENbHOCTH pAaCCUUTHIBAETCA KaK:
a) HopmaTtuBHas [{nurensHocTs™Y ciioBHbI O0beM PaboT
0) Ycnosuseiii O0beM Pabot/ITapameTpuueckas 3agaya
B) YcnoBHbil O0beM Pabot/ HopmatuBHas [[UTenbHOCTh
r) Hopmartusnas [{nutensHocTh*[lapamerpudeckas 3amaua

193. Ilpu mapaMeTpuyecKOM aHAIM3E JJIUTEIBHOCTU 3aJa4 HCIOIb3YETCs

nosie Y cinoBHbIHOOBeMPaboTHI THTIA:

a) Hayaso

0) OKOHYaHHE

B) YHCJIO

I) JJIUTEIbHOCTD

1) 3aTpaThbl

e) ¢uar

K) gaTa

194. Tlpm momoIIM KaKOTO MPEACTABICHUS MOXHO BBIMOJHUTH TIEPEHOC
TPYyZAO3aTpaT B CBEPXYPOUYHBIE?
a) I'padux pecypcon
0) Jluct pecypcos.
B) CeteBoii rpadukx
r) Jlmarpamma I"anTa
n) Wcnonp3oBaHue pecypcoB

195. Ilpu py4yHOM BBIPAaBHUBAHMM 3arpy3kd pECypCcOB HCHOJIb3YIOTCS
CJIEIYIOLME TUTIOBBIEC IPUEMBI:
a) peAaKTUpPOBAHUE pacCIpeAesIeHUs TPY103aTpaT
0) “3MEeHeHue KajleHaaps pabovyero BpeMeH!
B) NpepbIBaHUE 3a]a4U
r) uU3MeHeHue rpaduka JOCTYIMHOCTH pecypca
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196.

[Ipy py4yHOM BBIPAaBHUBAHMM 3arpy3kd pECypCOB HCIHOJIb3YIOTCS

CJICAYrOIMEC TUIIOBLIC ITPUCMBI:

a)
0)
B)
r)

197.
BBOJUTCSL:

U3MEHEHHE 00HEMOB Ha3HAYCHUI
U3MeHeHue rpaduka JOCTYIHOCTH pecypca
3aMeHa OJIHOTO pecypca APYyTuM
U3MEHEHHUE KajeHaps paboyero BpeMeHu

[Ipu co3manuM Ha3HAUEHHs 3aTPATHOTO pecypca B TMosie 3aTpathl

CyMMa IJIaHUPYEMbIX B JaHHOM 3a/1aue 3aTpar

CKOPOCTb MOTPEOICHUS pecypca B 3aJJaHHbII HHTEpBaJl BpEMEHU
HUYETO HE BBOAUTCS

o0111ee KOJIMYECTBO pecypca, MoTpedIsieMoro 3aaadei

CyTOYHasi HopMa MoTpeOIeHus pecypca

[IprunHamMu neperpy3ku MOTyT OBITh CIEAYIOIIHUE:

pecypcey 3arIaHupOBaHbl TPY103aTpaThl B THU, KOT/1a OH HEJIOCTYTIEH
B IpolLEecce IUIAHMPOBAaHUS NPEBBIINIEH MaKCUMAJIbHBIA 00bEM
Ha3HAYCHUS

pecypcy 3alJIaHUPOBaHbl CBEPXYPOUYHBIE TPY103aTPAThHI

pecypc Ha3HauY€H Ha HECKOJbKO 3a/lad, KOTOPBIE BBIMOJHIKOTCS
OJTHOBPEMEHHO

Pe3ynbpTaToM CTpyKTYpHOTO MJIaHUPOBAHUS SIBISIETCSL:
rpaduk 3arpy3Ku pecypcoB

rpauk nNoTpeOIeHUs AEHEKHBIX CPEJICTB

ceTeBoi rpaduk padboT

KaJICHJapHbI{ T1aH padoT

@UKCUPOBAHHASI CTOUMOCTD 33/1a4¥ BBOJUTCS IMPHU MOMOIIIU:

tabnuubl BBon aumarpammel ['anta B cronbue DuxcupoBaHHbBIC
3aTpaThl

npeacrapieHuss Mcnonb3oBanue 3amady B 1ojie  DUKCHUPOBAHHBIC
3aTpaThl

OKHA CBEJICHUU 0 3a1a4e B nojie OUKCUpOBaHHbBIE 3aTPAThI

TabauIbl 3aTpaThl auarpaMmbl ['aHTa B cTO0IIe PUKCHPOBAHHBIC
3aTpaThbl

UTto Takoe mpsMOi aHAIK3 ceTeBOro rpaduka mpoexkra?

aHaJu3, MOKa3bIBAIOUIUN UCIIOJHEHNUE KaKUX OINepaliii npu aeduiure
pPECypcoB cleyeT OTIOXKUTh, 00eCTIeYB MUHUMAJILHOE YBEJIMUYEHUE
CPOKOB HUCITOJIHEHUS ITPOEKTA

AHAJIU3, MOKA3BIBAIOIINMN, KAK CKOPO MOYKET HAYaThCs U 3aBEPIIUTHCS
Ka)KJ1as1 oTepalys U Kak CKOpO MOKET OBbITh 3aBEPIIIEH MPOEKT B L1EJIOM
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B) aHaJIU3, MOKA3bIBAIOLIMN KAaKOBBI CaMble TO3JAHHE CPOKM Hayana u
3aBEpIICHUS KAKIOM omeparuy, U Ha Kakoe BpeMs MOXKET OBITh
3a/Iep>KaHO BBIOJHEHUE Olepalnii 0e3 BIUSHUS Ha CPOKH OKOHYAHUS
MPOEKTa

I) aHalu3, MOKa3bIBAIOIIMNA HWCMIOJHEHHE KaKUX Olepaiuuil clenyer
OTJIOKHUTh, YTOOBI COKPATHTH KOJUYECTBO PECYPCOB, HEOOXOIMMBIX
JUJISL TIPOCKTA

J) aHalu3, TOKA3bIBAIOIIMNA HCIIOJIHEHHE KaKWUX OIepanui CclenyeT
OTJIOXKUTh TpU JAePUIUTE PECYpCOB, OOECIEYMB MHUHUMAJIBHOE
YBEJIMYECHHE CPOKOB UCITOJIHEHUSI MPOEKTA

202. Bama KoOMIaHUS 3aHUMAeTCs NPOU3BOACTBOM MEJIKMX KYXOHHBIX
npuOopoB. OHA BBOAUT HOBYIO JIMHUIO IPUOOPOB, B KOTOPOM Oy 1yT UCIIOJIb30BAHBI
HOBBIE LIBETA. JTa NPOAYKLMS JTOJKHA OBITh IPEICTABICHA B BECEHHEM KaTaJiore.
Kakoe u3 ciienyromux yTBEpKJI€HUH BEPHO?

a) OTO TMPOEKT, TaK Kak IMOAOOHBI MNPOAYKT HHUKOTJa paHEE He
IIPOU3BOIMIICA U HE IPOJABAJICS KOMITAHUEH.

0) OTo moBTOpAMOIIAsiCA oOmNepalus, Tak KaKk KOMIIAHWUS TMPOU3ZBOJAUT
KyXOHHbIE pUOOpHI. Vcrionp30BaHre HOBBIX LIBETOB U XapaKTEPUCTUK
ABJIAETCS POCTBHIM JTOTIOJTHEHUEM K CYLIECTBYIOLIEMY MPOIIECCY.

B) OTO MOBTOPSAIOLIASCSA OIlEepalus, TaK KaKk HOBas JMHUSA NPOAYKTA
CTaHET IMOCTOSTHHOM. DTO HE BPEMEHHOE SIBJICHUE.

r) DTO HE MPOEKT U HE OBTOPSIIOIIASICS ONEpaLIUs.

1) OTO pa3paboTKa HOBOrO MPOJIYKTa HE BIMSET Ha IOBTOPSIOIIMECS
OIlEpaLlUH.

203. Bume-npe3ueHT M0 MapKEeTUHTY MPOCUT Bac MOJATOTOBHUTH HOBBIH
MaTepua U U3MEHUTh CTPaHWYKY KoMIaHuu B lHTepHeTe. DTO MOKHO Ha3BaTh:
a) Muunuanus npoexra.
0) IloBTopstoiiascs oneparusi.
B) Ilpoexr.
r) BeinosiHeHHE MPOEKTa.

204. Bwml  sBuseTech  PYKOBOJAUTEIEM  NpOeKTa B KOMIIAHUU
"TenekommyHUKalmoHHble cuctembl [lmroc". Bwl pelmraere mopexoMeHI0BATH
MPOEKT, KoTopblid ctouT 575000 mommapoB u KoTopwlil OyaeTr mpuHocuTh 25000
JIOJITTApOB MIPUOBLIN KaXKIbIN KBapTall B TEUCHHE ABYX JIeT, a 3aTteM 75000 monmapos
B kBapTas. Kakum OyneT nepuo;j; oKymaemMocTu?

a) 40 mecsiies.
0) 38 mecsies.
B) 39 Mecsiiies.
r) 41 mecsir.

205. BpiOepute Hanbosiee TOUHOE OMNPEICICHUE MPOSKTa:
a) LlenenamnpaBieHHOE OrpaHUYEHHOE BO BPEMEHU MEPOMPUSITHE.
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0)

B)

209.

0)

0)

[{enenanpaBieHHOE MEPOIPUATHE, NMPEAHAZHAYEHHOE I CO3JaHUs
HEKHX ITPOJTyKTOB.

[leneHanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSTHUE,
NpEeIHA3HAYEHHOE JJI CO3[aHUsl YHUKAIbHBIX MPOLYKTOB, YCIYT WU
pE3yIbTaTOB.

[leneHanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSTHUE,
IpPEeIHA3HAYEHHOE JUIsl CO3/IaHMS MPOAYKTOB HIIN YCIIYT.

BriGepute Tpuaay ycioBwHii:
Bpewms, nuiaH, kauecTBo.

Bpewms, criocoOHOCTh, Ka4eCTBO.
Bpewms, neHbru, mias.

Bpewms, neHbpru, kauecTso.

Kpurepuu orbopa npoekra MOryT BKIIOUYATh:

MeTobl n3MepeHus MPUObLIH.

AHaM3 IMyTEM ONTUMH3ALNN IPU HAUTUYAHA OTPAHUYECHUN.
[Tomcuer 4uCTOM TEKYIIEH CTOMMOCTH.

N3menenune TpeOOBaHUI PhIHKA WM MTOKYATENIEH.

HazoBute BhIXOABI pOLIECCA UHUITUALIAN:

VYcraB npoekTa, onpeiesieHHe U Ha3HAYE€HUE PYKOBOJUTENSA MPOEKTA,
YCJIOBUSI U TOKYMEHT OOIIETO MPEICTaBICHUS O TIPOEKTE.

YcraB mpoekTa, YClIoBUsA, OOIIee MPEACTABICHHE O TMPOEKTe U
UCCIIEJOBAHUE BO3MOXKHOCTEH.

VYcraB npoekTa, onpeiesieHHe U Ha3HaUY€HUE PYKOBOJUTENS MPOEKTA,
YCJIOBUS U MPEOIOKESHHUS.

Onpenenenne W Ha3HAYEHUE PYKOBOAMUTENS IMPOEKTa, olIiee
MIPEICTABICHUE O MPOEKTE, YCIOBUS U MPEATOT0KEHHUS.

Pe3ynbTaThl MOTYT OBITH ONPEIENICHBI KaK:

[{esb, pany KOTOPOM MPEANTPUHUMAETCS ITPOEKT.

JlocTyriHbIe NPOBEPKE PE3yAbTATHI OT MPOAYKTA UIU YCIYTH, KOTOPHIE
JIOJDKHBI OBITH IPOU3BEICHBI JIJISl TOTO, YTOOBI OMPEIETUTh, YTO MPOEKT
3aBEpILEH.

TpebGoBaHuUsI, OTHOCSIIHUECS K TEISAM IPOEKTa, KOTOPBIEC TOJKHBI OBITh
MOJIYYEHBI JJISl TOTO, YTOOBI ONIPEIETUTh, YTO IPOSKT 3aBEPIIICH.
N3MepsieMble BBIXOIbI OT LEJIEH MPOEKTA.

YcTaBOM MpOEKTa HA3bIBAKOT:

JIOKyMEHT, BBINMYIIEHHBIN BBILIECTOAIIEH aIMUHUCTPALIUEN, KOTOPBIN
MPENOCTABISAET MEHEIDKEPY MPOEKTa IMOJHOMOYMS IPUBJIIEKATH
pecypchl OpraHu3aiiuy 1)1l BEITOJHEHUST paboT MpoeKTa.

JIOKyMEHT, KOTOPBIN PErIAMEHTHUPYET BCE padOTHI MO MPOEKTY.
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B) JIOKyMEHT, BBIMYIICHHBIM BBIMIECTOSIEH aAMUHUCTPALIMEH IS
pEryJIMpOBaHMs AEMCTBUM NEPCOHAIA, 3a16ICTBOBAHHOTO B IIPOEKTE

r) JIOKyMEHT, KOTOPBIM COCTABJISIETCS MEHEIKEPOM TMPOEKTa, JJIs
MJIAHUPOBAHUS BCEX BUJIOB Pa0OT MO MPOEKTY.

OueHouHbIe CpeaCTBA ISl MPOMEKYTOUYHOM aTTecTalnu (IK3aMeH)

Bonpocsl K 3k3aMeny

. IloHsAiTHE U CYIIHOCTH YIIPABICHUS IPOCKTaMHU.

. MexnyHapoIHbIE M pOCCUICKHE aCCOLMALNN YIIPABICHUS IPOCKTAMHU.

. AKTyaJIbHOCTB YIIPaBJICHUS NUHHOBALIMOHHBIMU IPOEKTAMH.

. lenu 1 3aga4n ynpaBiIeHUs IPOEKTAMM.

. Ilonsarue, knaccuukaus 1 XapakTepUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
. ConepxaHune, y4aCTHUKHU U OKPYKEHUE ITPOEKTA.

. MexayHapoiHbIe U HAIIMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS MPOESKTAMH.
. ’Ku3HeHHbIN HUKII TPOeKTa: (ha3bl U ATAIbI.

. Conepxanue 1 u 2 ¢a3 )KU3HEHHOTO ITUKJIA TPOEKTA.

. Conepxanue 3 u 4 ¢a3 )KU3HEHHOTO ITUKJIAa MPOEKTA.

. Mogenu u CTpaTeruy yrpaBJICHUs] TPOCKTAMH.

. DJIEMEHTBI CTPATErH4eCKOr0 YIPABICHUS ITPOCKTaMHU.

. OYyHKIMU U IOJICUCTEMBI YIIPABIICHUS IPOEKTAMHU.

. IIponieccHbIN OAXO/ K YIIPABICHUIO IIPOCKTAMM.

. ITpunnumnel 3 PeKTUBHOrO ynpaBieHUs IPOEKTaMU.

. IlocnenoBaTenbHOCTD OTANOB YIIPABICHUS IIPOCKTAMM.

. Meronosorus ynpasiaeHUs IIPOEKTOM.

. [IpoeKkTHBIE TEXHOJIOTHUH: BUIBI U XapAKTEPUCTUKA

. Cucremnas texnonorusi BMemarensctsa (CTB).

. O6mias xapaktepucTuka 3tanoB U uHCTpyMeHToB CTB.

. Uactpymentsl CTB, ucnosb3yemMbie Ha Tare «KOHUECTIIUSD.
. Uactpymentsl CTB, ncnonbs3yeMble Ha 3Tamne «pa3paboTkay.
. NUuctpymenTtsl CTB, ncnonbp3yemele Ha dTane «BHEIAPEHUEY.
. [IpoexTHBIN aHAJIN3: CTPYKTYypa U COCTAB

. OieHka 1 0TO0p MHHOBAITMOHHBIX HJICH.

. Kputepuu ouenku u orbopa npoeKTos.

. Pa3paboTka Muccuu, 1ieneit u 3a1a4d mpoeKTa.

. IIpaBuiia moctpoeHus aepesa Lelleu.

. DKCIepTU3a NUHHOBALIMOHHBIX TPOEKTOB.

. MeTozp! O11eHKM 1 0TOOpa HMHHOBAILIMOHHBIX MPOEKTOB.

. Onienka 3(p(heKTUBHOCTU UHHOBAITMOHHBIX MPOEKTOB.

. [Iponiecchbl M ypOBHM IUIAHUPOBAHUS IPOEKTA.

. [TapameTpbl U XapaKTEepUCTUKH MPOEKTHBIX padoT.

. CTpyKTypa 1€KOMITO3HUIIMH padoT.

. CTpyKTypHas cxema OpraHu3aluu.

. Marpuia OTBETCTBEHHOCTH U MaTpHIla PECYPCOB
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37. PecypcHoOe IIaHUPOBAaHUE U METO/IbI BEIPABHUBAHUS PECYPCOB.
38. Knmaccuduxarus 3atpaT Ha peaau3ainio IpoeKTa.

39. brojukeT 1 cMeTa MpoeKTa.

40. IIpaBuna u npumep NOCTpOEHUs AuarpaMmmsl ['aHTTa.

41. Ha3znaueHue U BUABI CETEBBIX TPAPHUKOB.

42. IlpaBumia IOCTPOCHHS M pacyeT MapaMeTPOB CETEBOTO Tpaduka.
43. Ilpsamoit aHanmu3 ceTeBOro rpaduka.

44. O6paTHbIi aHATU3 CETEBOTO Tpaduka.

45. Ilpouecc yrpaBiieHHs] CTOUMOCTBIO MPOEKTA.

46. MeTo1bl KOHTPOJISI CTOMMOCTH IPOEKTA.

47. Iloka3zaTenu MeToAa OCBOEHHOT0 00beMa.

48.HeoO6xoanMMoCTh COKpallleHUsl BpEMEHHU pealli3aliii MpoeKTa.
49. MeTo1bl COKpalIeHUs. BPEMEHU BBITIOJIHEHUS IPOEKTA.

50. AHanM3 CTOMMOCTH BPEMEHU BBITIOJIHEHUS ONIEPALIMH.

Kpurepun u mkana OLEHMBAHHS MO OLEHOYHOMY CPEICTBY IPOMEXYTOUHBIN

KOHTPOJIb («3K3aMEH»)

[[Ixana oneHUBaHUS
(nHTEpBaN OAIIOB)

Kpurepuii onenuBanus

OTIN4YHO (5)

CryneHT riay0oKo U B IOJIHOM 00BEME BIIAJEET MPOrPAMMHBIM
MaTepuagoM. ['pamMOTHO, HCUEpNBIBAIOIE M JIOTUYHO €ro
W3JIaraeT B yCTHOW WM NMUChbMEHHOW (opme. [Ipm 3TOM 3Haer
PEKOMEHIOBAaHHYIO JIUTEPATYPYy, IPOSABISAET TBOPYECKUHN MTOAXOL
B OTBETax Ha BOMNPOCHI U MPABUIBHO OOOCHOBBIBAET MPHUHSITHIE
pelIeHns, XOpOLIO BIAJEeT YMEHUSAMU M HABBIKAMU IIpU
BBIIIOJTHEHUH NPAKTUYECKUX 3a]1a4.

xopomio (4)

CrTyzneHT 3HaeT NporpamMMHbI MaTepuall, TpaMOTHO U IO CyTH
U3JaraeT €ro B YCTHOM WM MUCBbMEHHOW (opme, Homyckas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEP)KICHUSX, TPAKTOBKaX,
OIIPEACIECHUAX U KaTErOpUsAX MM HE3HAYUTEIIBHOE KOJIMYECTBO
omn6Ook. Ilpu sTOM BiageeT HEOOXOAMMBIMHU YMEHHUSIMH U
HaBbIKaMU TPY BHINOJHEHUH MTPAKTUUYECKHX 3a/1au.

YAOBJIETBOPUTENHHO (3)

CTyzeHT 3HaeT TOJIbKO OCHOBHOM IIPOrpaMMHBIN MaTepua,
JI0ITyCKaeT HETOYHOCTH, HEOCTATOUHO YETKHE (POPMYITHPOBKH,
HEMNOCJIe0BaTEIbHOCTh B OTBETAX, M3JIara€éMbIX B YCTHON WIIH
nucbMeHHOU (opme. [Ipu 3TOM HeJOCTATOUHO BlIaieeT
YMEHHUSMH U HaBbIKAMHU IIPU BBIIIOJHEHUH NMPAKTUYECKUX 3a/1a4.
JomyckaeT 10 30% ommbok B M3araeéMbIX OTBETaX.

HEYJI0BJIETBOPUTEIBHO (2)

CryneHT He 3HaeT 3HAYMTEIBHOM YacTH MPOTrPaMMHOTO
Matepuana. [Ipu 3ToM AomyckaeT MPUHIMIHAIBHBIE OIIUOKU B
JI0KA3aTeNIbCTBAX, B TPAKTOBKE MOHATUN U KATETOPHA, MPOSIBISET
HU3KYIO KyJIbTYpY 3HAHHUH, HE BJIaJICET OCHOBHBIMU YMEHHUSIMHU U
HAaBbIKAMM TPHU BBIMNOJHEHUM MpaKTHUUYEeCKUX 3amad. CTyaeHTt
OTKAa3bIBAETCS] OT OTBETOB HA JONOJHUTEIBHBIE BOIIPOCHI
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JIncT n3MeHeHn! U NOIIOJIHEHUN

n/m

Bunsl nononHeHuii u
U3MCHEHUN

Harta u HoMep mpoToKoJIa
3acemanus kadeapsl
(xademp), Ha KOTOPOM OBLTH
pPaccCMOTPEHBI B OA00PECHBI
W3MEHEHUS U JIOTIOJIHEHUS

IToamucs (¢ pacmmdpoBKOi)
3aBeyIoIIero Kageapoi
(3aBemyromux Kadeapamn)
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