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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. leau u 3a1a4M JMCUMILINHBI, €e MECTO B y4eOHOM Mpoliecce

Heab u3zydeHuss AUCHUIUIMHBI — (OPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MIPUMEHEHUS OpraHU3alMOHHO-YIIPABIECHYECKOM, aHAJIMTUYECKOU U
MCCJIEIOBATENbCKON NIEATETbHOCTH, TPEOYIOIIeCs B X0/1e pealn3aluu MPOeKTOB,
B KQUECTBE UCMOJHUTENEH U PYKOBOJIUTEIEH ITPOEKTOB.

3apaum: QopMupoBaHUE OOIIETO BUICHUS METOIOJIOTHH YIPABICHUS

npoektamy;  (GOpMUPOBaHHME M 3aKpEIUICHHE  HAaBBIKOB  IPUMEHEHUS
WHCTPYMEHTAJIIBHBIX ~ METOAOB  yOPaBJIEHUs  NOPOCKTaMH M IPUHATHA
yIOpPaBICHYECKUX  pEHIeHHd MO  MPOeKkTy;  (OPMHUPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUS pE3yJIbTATOB IPUMEHEHUS WHCTPYMEHTOB  YIPaBJICHUS
IIPOEKTAMM.

2. Mecto mucuumiiuabl B cTpykrype OOIl BO. TpeGoBanus K
pe3yJibTaTaM OCBOEHMS COJeP:KAHUS TUCIUNINHBI

Hucrumnaa «HOpMaIIMOHHBIE TEXHOJIOTHU B YIPABJICHUH MPOCKTaAMU)»
OTHOCHUTCS K 00s13aTenbHOM yacTu 0s10ka 1. Jluciurimasl (MOLyIH).

Heo6xoaumbiMu yCIOBUSIMU JIsI OCBOSHUS TUCITUTIIIMHBI SIBJISTFOTCSI:

3HAaTh: COBPEMEHHBIE METO/bl YIPAaBJICHUS COIMAILHO-?KOHOMUYECKHUMU
CHUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHPOBAHO W SICHO CTPOUTH YCTHYIO H
MMMICEMEHHYIO PeYb; COOMpaTh, aHAIM3WPOBATh W CHHTE3MPOBATH WH(OpMAIIHIO,
HEOOXOJMMYIO IS PEIICHHs TOCTaBJICHHBIX HCCIEAOBATEIbLCKUX  3aj1ay;
MPEIOKUTh OPTaHU3AIMOHHO-YIIPABICHYCCKUE PEIICHHUS] M OIICHUTHh YCJIOBHUS U
MOCJIC/ICTBHSI IPUHUMAEMBIX PEIICHUN; aHAIM3UPOBATh (PMHAHCOBYIO OTYETHOCTH
U TMPUHUMATh OOOCHOBaHHBIE WHBECTUIIMOHHBIC, KPEAUTHBbIE U (UHAHCOBBIC
pElIeHHs; HaxXOJIUTh U OIEHWBATh HOBBIC PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UIICIO;

BJIQJICTh: HaBbIKAMHU PaOOTHI C KOMIIBIOTEPOM KakK CpPEJCTBOM YIIPaBICHUS
uHdopmalmert, MeTroJaMu  BBIPAOOTKHM  CTPATETHYECKUX, TAKTHYECKUX U
ONEpPATUBHBIX  pEHICHUH B  YOPABJICHUHU  JEATEIBHOCTHIO  OpraHU3AIINA;
rpaduyueckoro npeacTaBiIeHuss HHOOPMAIUH.

ConepkaHue  TUCHUIIIMHBI  SBISICTCS  JIOTHYECKUM  TIPOJOJDKEHUEM
coJlep KaHus JUCIUTUINH, U3YYCHHBIX B OaKkanaBpHaTe, CBI3aHHBIX C YIIPaBICHUEM
B DKOHOMUKE, U CITY>KUT OCHOBOM JUIsl OCBOCHUS TUCHHUIIITUHBI « KOHTPOJITHHTY.

3. TpeOoBaHus K pe3yabTATaM OCBOEHUS CONEPKAHUS TUCUUILINHBI

Kon n HanmeHoBaHne WNHnnkaTopsl [Iepedyens mmaHnpyemMbIX
KOMIIETEHIINH JOCTHKEHUI pE3yJIbTaTOB

KOMITETEHITHH (T10

peanusyemoi

JUCITUIINHE)
YK-2. Cniocoben ynpasisate | YK-2.2. Yrpasnser 3HaTh: NPUHIMIIBI TPOEKTHOTO
IIPOEKTOM Ha BCEX 3Tallax €ro | NHHOBAIMOHHBIM II0/IX0J1a K YIIPaBJICHHUIO;




KU3HECHHOI'O IMKJIa

MIPOEKTOM Ha BCeX
JTamnax ero >KM3HEHHOTO
nuKia, GopMupys
CTPYKTYPBI © KOMaH/IbI
yIIpaBIICHUS UM

MEXIyHapOIHbIC, HAIIMOHAJIBHEIE,
OTpacieBble, KOPIIOPAaTUBHbIE
CTaHJApPTHI yIIPaBICHUS
MPOCKTAMHU

YMmers:

IIPUMEHATH CTAHIAPTHI
YIIPaBICHUS POEKTaMH B XOJ€
OCYLIECTBIICHUS TPOEKTHON
JESATEIIBHOCTH;

YIPABJIATH IIPOEKTOM Ha BCEX
CTauAX Pa3BUTHS €TO
JKU3HEHHOTO LIUKJIA U
UCIIOJIb30BaTh COBPEMEHHBIE
MH(POPMAIIMOHHBIE TEXHOJIOTUU

Brnagers: MeTogamu yrnpaBieHUs
MPOEKTAMHU C YYETOM BIUSHUS
PHCKOB

YK-3. Cnocoben
OpraHHU30BBIBATh U
PYKOBOJIUTH paboTOM
KOMaH/Ibl, BBIpa0aThIBas
KOMaHHYIO CTPATETHIO JIJIs
JOCTHKCHUS TIOCTABICHHOM
(S

YK-3.1. Onpenensier
MOTPEOHOCTH B
KOMaHJTHOU paboTe u
OpraHu3yer ee

3HaTh: OCHOBHbIE TEOPUU
JUJEPCTBA M CTHIIM PYKOBOJICTBA

YMeTh: pa3pabaTbiBaTh IIaH
IPYIIOBBIX U OpraHU3alMOHHbIX
KOMMYHHKAIIHI TIPU TIOATOTOBKE
W BBIITOJIHCHHHU ITPOCKTA,
(dbopMyIHpOBATh 3a7a4H YWICHAM
KOMaHABbI AJIs1 JOCTUXKCHUA
TIOCTaBJICHHOM TIEJIH;
pa3zpabaThiBaTh KOMaHIHYIO
CTpaTETHUIO

Biagers: ymenuem
aHAJIN3UPOBATh, IPOEKTUPOBATH U
OpTraHHU30BbLIBATH
MEXIJINYHOCTHBIE, TPYTIIIOBBIE U
OpraHru3allMOHHBIC
KOMMYHHUKAIIUY B KOMaHJE JUIs
JOCTHIXXCHUA MMOCTaBJICHHOMN neian

OIIK-4 Cnocoben
UCIOJIb30BaTh COBPEMEHHbBIE
MH(pOpMallMOHHbIE
TEXHOJIOTUH U
KOMITHIOTEPHBIE CHCTEMBI TIPU
pelLIeHnH 3a1a4
npodecCHOHATIbHON
NesITebHOCTH, COOJTI01ast
TpebOoBaHMS
UH(POPMALIMOHHOM
0€30MacCHOCTH B LEIISIX
3alUThl UH(OpMAIHU

OIIK-4.1 OcymiectBiusier
JESATENBHOCTbD,
CBSI3aHHYIO C
yTpaBJieHUEM
MIPOEKTAMHU B
npodeccnoHanbHOM
o0JacTy ¢ IpUMEHEHUEM
COBPEMEHHBIX
MH(OPMALIMOHHBIX
TEXHOJIOTUH U
MIPOrPaMMHBIX CPEJICTB

3HAaTh: MOAXO/bI U METOJIbI JIJISI
OCYLIECTBJICHUS [IJIAaHUPOBAHUSA U
OpraHU3alyu NPOEKTHON
JEeATEIbHOCTH

YMeTh: NpUMEHATh
UH(POPMALIMOHHBIE TEXHOJIOTHHU B
yIpaBJICHUH IPOCKTaAMH

Bnaners: cienmanu3upoBaHHON
TEPMUHOJIOTHEHN B chepe
MH(OPMAIIMOHHBIX TEXHOJIOTHI
YIPaBICHUS TPOCKTAMH




4. CTpyKTypa " coiepKaHue TUCHUILTHHBI

4.1. O6bemM yueOHOM JUCHMILUIUHBI U BHAbI Y4e0HOI padoThl

Bun yuedHoii pa6oTsl

O0bem yacoB (3a4. ef1.)

Ounas ¢popma

3aounas ¢popma

O61mas yuedHasi Harpy3ka (Bcero) 108 108

(3 3a4. em) (3 3a4. en)
Oobs13aTesqbHast ayIMTOPHAs yueOHasi HATPy3Ka (Bcero) 42 18
B TOM 4YHcJIe:
Jlexuun 14 6
CeMHHApCKUE 3aHATHS - -
[IpakTHueckre 3aHATUS 28 12

JlaboparopHsie pabOTHI - -

KypcoBas pabota (KypcoBOil POEKT) - -

Hpyrue ¢opMBI M METOIBI OpPraHM3aKU O00Pa30BATEIEHOTO
nporiecca  (pacuemuo-epaguueckue pabomvl, pynnogvle
JucKkyccuu, ponegvle Upbl, MpPeHuHe, KOMNbIOMeEpPHble - -
CUMYTSIYUY, UHMEPAKMUBHBIE JIeKYUU, CEeMUHAPHI, AHAIU3
0e108bIX cumyayuii u m.n.)

CamocTrosiTeibHasi padoTa cTyJAeHTa (BCero) 66 90

QDopMa aTTeCTalnu 9K3aMCH OK3aMCH

4.2. Conep:kaHue pa3aesioB TUCIUNIMHBI

Tema 1. METOHOIOrHYECKHE OCHOBbI  YIIPABJIEHUA
IIPOEKTAMH

OnpeneneHrie MOHATUS «IPOEKT». OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
bazoBble aneMeHThl yrpasieHus npoektoM. Knaccugukarums npoekroB. OKpykeHHe
IIPOEKTA. 3aNHTEPECOBAHHBIE CTOPOHBI IIPOEKTA. JKU3HEHHBIN [IUKII IPOEKTA.

Tema 2. IIPOLIECCHI YIIPABJIEHUA IIPOEKTOM

['pynmsl  mporeccoB  ympaBlIeHHsST TNPOEKTOM M CBSI3b  MEXKIAY HHMM.
Jetammzanysa rpynn OpoLECcCOB: WHHULMAIM3ALUH, IUIAHUPOBAHUWS, HWCIOJIHEHMS,
MOHUTOPHUHIA U KOHTPOJIS], 3aBEPIICHUS M0 XapAKTEPUCTUKAM BXOJHBIX Y BBIXOJIHBIX
MOTOKOB, METOZI0B M UHCTPYMEHTOB. [lopTdenu npoekToB U MporpaMMbl IPOEKTOB.

Tema 3. COAJEP/KAHUE IIPOEKTA

OcHoBHble mnOHATHA. [LmanupoBaHme coaepKaHuUsA:
VHCTPYMEHTBHI, BBIXOJAHBIE IOTOKU. Y TOUHEHUE COACPKAHUSI.

Tema 4. OPITAHU3AIIUOHHAA CTPYKTYPA IIPOEKTA

OcHoBHBIE TIOHSTHSA. Pa3paboTka OpraHu3allMOHHON CTPYKTYphl. Marpuiia
OTBETCTBEHHOCTU. 3aKperuieHue (PyHKIMNA U TOJTHOMOYUN B mpoekte. Peectpsl
HaBBIKOB.

Tema 5. ITPOI'PAMMHOE
YIIPABJIEHUA ITPOEKTOM

O630p mnonynsipHoro 11O pans  ynpasnenus mnpoektamu. OcoOGeHHOCTH
uHTepdeiica, (QyHKUMOHATBHBIE BO3MOXKHOCTH, JOCTOMHCTBA U  HEAOCTATKH,
METOJIOJIOTHS.

Tema 6. CETEBOE IVIAHUPOBAHHUE

BXOAHBIC IIOTOKH,

OBECIIEYEHUE H HHCTPYMEHTbHI




OcHOBHBIE [IOHATUS. Jexomnosunus [IPOEKTA. dopmupoBaHue
UepapXUUYECKON CTPYKTYpBHI 3a/1a4 poeKTa. B3aumocBs3u Mex 1y padoTaMu MpoeKTa.
[TousiTre cereBoro rpaduka, IPUHLIUIBI €0 TOCTPOSHHUS.

Tema 1. PACITHCAHHUE ITPOEKTA

OcHoBHble mnoHATUA. Pa3paboTka pacnucanust mnpoekta. KoppekTtupoBka
pacriucanust npoekra. OOmias OleHKa JUIMTEIbHOCTH IpoekTa. [lepT MeTos oLeHKH
JUIATEJIBHOCTHU IPOEKTA.

Tema 8. IUVIAHUPOBAHHUE H PACIIPEJEJIEHHE PECYPCOB
IIPOEKTA

OcobeHHOCTH ~ TUIAaHMPOBAaHUSI  TPYIOBBIX  pecypcoB.  OcoOeHHOCTH
TUIAHUPOBAHUSI MaTEepPUATBHBIX pecypcoB. OCOOEHHOCTH IJIAaHUPOBAHHS 3aTpar U
3aTpaTHBIX pecypcoB. OcOOEHHOCTH TUIAaHUPOBaHUs OroKeTa mpoekta. HazHauenue
pecypcoB Ha 3afauu npoekra. OnpezeneHue Thna U oobeMa pecypcoB. PecypcHble
Harpysku. Pacnpenenenue u KOppeKTHPOBKa PECYPCOB.

Tema 9. TEXHUKO-5KOHOMHYECKOE ObOCHOBAHHUE ITIPOEKTA

Anaimms npoekrta. MeTof010rust IpOBEACHNS aHAIM3a IPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHa3 CTOMMOCTH TIPOEKTa B pa3pe3e KAJNCHIApPHOIro IUlaHa. AHaiu3
CTOMMOCTH IPOEKTa B pa3pe3e CTOMMOCTH PECYpPCOB. AHAIM3 CTOMMOCTH IPOEKTA B
paspese crarei 3arTpar.

Tema 11. AHA/IU3 PUCKOB IIPOEKTA U METO/IbI HX OUEHKH

VYnpaenenue puckamu no craggapram PMI. OneHka 3HaYMMOCTH PHUCKOB.
MeTobl BBIUMCIEHHS PEAIBHBIX CPOKOB 3a4ad. Pacuer albTepHAaTHBHBIX BEPCHU
IIPOEKTA.

Tema 12. ITPOEKTHBIH T10OAX04 B CHCTEME MEHE/KMEHTA
IIPEJIIIPUHATHA, IIEPCIIEKTUBBI PA3SBUTHA ITPOEKTHOI' O 1101X0/1A

OcoOEeHHOCTH ~ MPOEKTHOTO  MOAXO0Ja,  NPEUMYIIECTBAa,  HEJOCTATKH,
NEepCHeKTUBbl pa3BUTHs. [IpOeKTHBIN MOAX0A Kak METoAoJIoruueckas 6asa OuzHec-
uHGOPMATHKH.

4.3. Jleknun

Ne Ha3zBaHue TeMbI 0O0neM yacoB

n/n Ounas | 3aouyHasn
dopma | ¢opma

1 | Merononoruyeckre OCHOBBI YIPaBJIEHUsI TPOEKTaMU 1 0,5

2 | Ilponeccsl yrpapieHHs IPOSKTOM 1 0,5

3 | Coneprkanue mpoeKTa 1 0,5

4 | Opraam3anuonHas CTPYKTypa MpoeKTa 1 0,5

5 | IlporpaMmHOe obecriedeHre 1 HHCTPYMEHTHI YIIPaBJIeHHs IPOEKTaM 1 0,5

6 | CereBoe IIaHUPOBAHNE 1 0,5

7 | Paciucanue npoekTa 1 0,5

8 | [lmanupoBaHue 1 pacipeelicHHe PECypcoB MPOEKTa 2 0,5

9 | TexHHKO-9KOHOMHYECKOE 000CHOBAaHHE MPOEKTA 1 0,5
10 | YnpaBneHue CTOMMOCTBIO IPOEKTa 1 0,5
11 | AHanm3 pUCKOB MTPOEKTA U METOJIBI HX OLICHKU 2 0,5
12 [TpoexTHBIf MOAXOX B CHUCTEME MEHE[DKMEHTa  HpeIIpUsTHs, 1 05

TIEPCTICKTUBBI Pa3BUTHSI IPOSKTHOTO MOIX0/IA




| Hroro:

14

4.4. IlpakTH4yeckue (CeMHUHAPCKHeE) 3aHATHS

Ne Ha3sanue TeMbl O0bem yacoB
n/n Ounasn | 3aounas
dopma | dopma
1 | Metoponornueckrie OCHOBBI YITPABJICHUS IPOEKTAMU 2 1
2 | Ilpoueccel ynpaBieHus: IPOEKTOM 2 1
3 | Conep:xaHue npoeKTa 2 1
4 | Opranu3alvoHHas CTPYKTypa MPOeKTa 2 1
5 | IlporpammHoe o0OecriedeHre U HHCTPYMEHTBI YIIPABJIEHUS TPOEKTaM 2 1
6 | CereBoe IUTaHUPOBAHHE 2 1
7 | Pacnincanue mpoexTa 2 1
8 | [lnanupoBaHue 1 pacupeielieHue pecypcoB MPOEKTa 4 1
9 | TeXHHKO-IKOHOMHUYECKOE 0OOCHOBAHUE IMPOCKTA 2 1
10 | Ynpasienue CTOUMOCTBIO ITPOEKTa 2 1
11 | AHanu3 pUCKOB MPOEKTAa U METOBI X OLIEHKH 4 1
12 [IpoekTHBIN MOAX0 B CUCTEME MEHEKMEHTA TPEATPUSITHS, 9 1
MIEPCIEKTUBBI PA3BUTHS IIPOEKTHOTO MOJIX0/1a
HToro: 28 12
4.5. JlabopaTopHbie padoThI
Y4eOHBIM MJITAHOM HE MPETYCMOTPEHBI.
4.6. CamocTofiTeILHAS paﬁoTa CTYACHTOB
e O0beM yacoB
. /;l Ha3zBaHue TeMbI Bun CPC QOunas | 3aouyHasn
dopma dopma
[ToaroroBka K MpakTUYECKUM
1 MeTo107I0THYECKUE OCHOBBI | 3aHSATHSAM, K TEKYIIEMY U } 7 9
yIpaBJIeHUs IPOEKTAMU MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
[ToaroroBka K MpaKTUYECKUM
5 [Tpoueccs! ynpasieHus 3aHATHUSAM, K TEKYIIEMY H § 7 9
MIPOEKTOM MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU 1
YMEHUH.
[ToaroroBka K MpakKTUYECKUM
3 | ConeprkaHue npoeKTa SATDITIVIM, K TEKYIIEMY 1 . 7 9
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
[ToaroroBka K MpaKTUYECKUM
4 Opranu3zaioHHas 3aHATHUSM, K TEKYIIEMY H } 7 9
CTPYKTYpa MpOoeKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUU U
YMEHUHN.
[ToaroroBka K MpakKTUYECKUM
[TporpammMHOe oGecnieuenue
5 | ¥ MHCTPYMEHTHI yIIPABJICHUS SAMATHAM, K TCKYLIEMY 1 . 7 9
HpoeKTaM NPOMEKYTOHOMY KOHTPOITIO SHAHUI 1
YMEHUH.
[ToaroroBka K MpaKTUYECKUM
6 | CereBoe MIaHUpOBaHUE 3aHATHUSAM, K TEKYIIEMY H 7 9
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUHN 1




YMEHHIA.
IToaroroBka K MpakTUYECKUM
3aHATHAM, K TEKYILEMY U
7 | Pacniucanue npoekra ’ yHiemy . 8 9
IIPOMEKYTOUHOMY KOHTPOJIXO 3HAaHUH U
YMEHHIA.
IToaroroBka K NpakTUYECKUM
[TnanupoBanue u
3aHATHAM, K TEKYILEMY U
8 | pacmpeneneHue pecypcoB o 8 10
IIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH U
IIPOEKTa .
YMEHU.
IToaroroBka K MpakTUYECKUM
9 TeXHUKO-9KOHOMHUYECKOE 3aHATHAM, K TEKYILEMY U 8 10
000CHOBaHME IIPOEKTA IIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHHIA.
IToaroroBka K MpakTUYECKUM
10 VYnpasiieHHe CTOUMOCTBIO 3aHATHAM, K TEKYILEMY H 8 10
IIPOEKTa IIPOMEKYTOUHOMY KOHTPOJIXO 3HAaHUH U
YMEHUH.
[TonroroBka K NpakTU4eCKUM
1 AHanm3 pUCKOB IIPOEKTa U 3aHATHSAM, K TEKYILEMY U 3 10
METObI X OLIEHKH IIPOMEKYTOYHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
. [TonroroBka K NpakTU4ECKUM
TIpoexTHblit oxxon B 3QHATHAM, K TEKYIIEMY U
CUCTEMC MCHE/UKMCHTA IPOMEKYTOUHOMY KOHTPOJIKO 3HAHUH U
12 | npeanpusATys, NEPCIEKTUBbI YMCHHUIA. 8 10
Ppa3BUTHUS IPOEKTHOTO
noaxoja
Hroro: 66 90

4.7. KypcoBbie paGoTbI/IPOEKTHI.
Y4eOHBIM MJIAHOM HE MPETYCMOTPEHBI.

5. Odpa3oBare/ibHbIE TEXHOJOTHH

[IpenoaBanue NUCUMIIMHBI BEAETCS C MPUMEHEHUEM CICIYIOIIUX BHIOB
00pa3oBaTeIbHBIX TEXHOJOTHIA:

Hnghopmayuonnwvie MEXHONI0UU: HCIOJIb30BAHUE AIIEKTPOHHBIX
00pa3oBaTeIbHBIX PECYpPCOB (AIEKTPOHHBIM KOHCIICKT, pa3MEIICHHBIM Ha caiiTe
Kadeapel ecps.gnomio.com) MpHU TOJATOTOBKE K JEKIHMSIM W J1Ia0OpaTOPHBIM
3aHATHUSIM.

Mynemumeouiinvie mexuoso2uu. MPE3CHTAIIUU K JCKIIHASIM.

6. @opMBbI KOHTPOJISI 0CBOEHHS TN CHUILIHHBI

Tekymiast arrectanus CTYIEHTOB MPOU3BOAUTCS B JUCKPETHbIE BPEMEHHbBIC
WHTEPBaJIbI JIEKTOPOM U IpenojaBareneM(sMu), BEAYIIUMHU JabopaTopHbIe pabOThl
Y IPAKTUYECKUE 3aHATHUS N0 TUCHUILUIMHE B CIEIYIONUX popMax:

YCTHBIN OIPOC;

KOHTPOJIBbHBIE PabOTHI,

TECTBI.




[IpoMexxyTouHasi aTTeCTallUM IO Pe3yJbTaTaM OCBOCHUS JUCHUILIAHBI
npoxoaut B (GoOpMe YCTHOTO 33K3amMeHa (BKJIIOYaeT B ceOs OTBEThl Ha
TEOPETUUYECKHE BOMPOCHI W OTBEThl Ha TeCcTOBble 3anaHusi). CTyIEHTHI,
BBITIOJIHUBIIKME 75% TEKYIIUX U KOHTPOJBHBIX MEPONPUATUA Ha «OTIMYHO», a
ocTajibHbIE 25 % Ha «XOpOII0», UMEIOT MPaBO Ha MOJYyYEHUE UTOTOBOM OLICHKHU.

B sK3amMeHanMoOHHYI0 BEJOMOCTh M 3aU€THYI0 KHHUXKKY BBICTABIISIOTCS
OLICHKH TI0 IIIKaJie, TPUBEACHHON B TaOIHIIE.

I[IIxana orieHUBaHUs XapaKkTepuCTUKA 3HAHMsI IPEIMETA U OTBETOB

oTar4HO (5) CryzmeHT mIyOOKO M B TOJHOM OOBEME BIAJCET MPOrPAMMHBIM
MarepuanioM. [ paMOTHO, MCUEPIBIBAIOIIE U JIOTUYHO €ro HM3JIaract B
YCTHOM MM TIHChbMEHHOM (popme. [Ipu 3TOM 3HaeT peKOMEHI0BaHHYIO
TUTEPATYPY, MPOSBISIET TBOPUYESCKUI TOXO]T B OTBETaX HAa BOIPOCHI U
NPaBUJIBHO OOOCHOBBIBACT MPUHSTHIC PEHICHHS, XOPOIIO BIIAJICET
YMEHUSIMH Y HaBBIKAMU TPH BBITIOJTHEHUH MPAKTHYECKHUX 33]1a4.

xopouio (4) CryneHT 3HaeT NpOrpaMMHBIA MaTepuall, TPaMOTHO U IO CYyTH
U3JlaraeT €ro B YCTHOM WM NHCbMEHHOM Qopme, nomyckas
HE3HAYUTEIIbHbIE HETOYHOCTH B  YTBEP)KICHUAX, TPAKTOBKax,
ONPENEICHUAX M KaTEeropusx WIM HE3HAYUTEIBHOE KOJIMYECTBO
omnbok. Ilpu sTOoM BnageeT HEOOXOAUMBIMU YMEHUSMU U
HAaBBIKAMM IIPH BBIITOJHEHUH IPAKTUYECKUX 3a7a4.

yaoBneTBOpUTeNbHO (3) | CTymeHT 3HaeT TONbKO OCHOBHOW MPOTPAaMMHBIA MaTepua,
JIOMYCKAaeT HETOYHOCTH, HEIOCTATOYHO 4YETKHUE (POPMYIUPOBKH,
HETOCIICIOBATEIFHOCT, B OTBETAX, H3JIATAEMBIX B YCTHOW WIJIH
nuceMeHHOU hopme. [Tpu 3TOM HeOCTaTOYHO BIIAZICET YMEHUSIMU H
HaBBIKAMHU TIPU BBITIOJHEHUHU TMPAKTHUECKUX 3anad. Jlomyckaer 1o
30% omnboK B U3JIaracMbIX OTBETAX.

HEY0BJIETBOPUTENBHO (2) | CTyIEeHT HE 3HACT 3HAYUTENIbHON YacTU MPOrpaMMHOIO MaTepuaa.
I[Ipu  sTOoM  JomyckaeT  NPUHLUMIHUAIBHBIE  OIIMOKM B
JI0Ka3aTeNbCTBAaX, B TPAKTOBKE MOHSTUA U KaTeropui, MpOsBISET
HU3KYIO KYyJBTYpy 3HAHHW, HE BIJIAZICET OCHOBHBIMH YMEHUSIMHU U
HaBbIKAMU TIPU BBIIIOJIHEHUU NpakTHUecKux 3anad. CTyaeHT
OTKa3bIBAETCs OT OTBETOB HA JOTIOJIHUTEIbHBIE BOIIPOCHI.

7. Y4eOHO-MeTOAMYECKOE " HHGpOpMAITMOHHOE odecreueHme
AUCUMUILIMHBI:

a) OCHOBHAas JiUTeparypa:

1. Jlesymikuna C.B., Ynpasinenue npoekramu: YueOHoe mocoOue s

By30B. / C.B. JleBymkuna - CraBponois. AI'PYC CraBpomnonasckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: aneKTpOHHHﬁ /' 9BC "KoHcynbTaHT

cTyAeHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hrroton P., Ympasnenue npoexkramu ot A no S / Puuapn HeioTow;
[lep. ¢ anrn. - 7-e u3a. - M.. Anpnuna [laGmumep, 2016. - 180 c. - Tekcr:
anekrpounbit  //  OBC  "Koncynaprant  crtymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XK.M., VmopaBnenue mnpoektamu: ydyeOHOe mocodue /

K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -




ISBN 978-5-7038-4871-5 - Tekcr: osnextponnsiii // OBC "Koncynbrant
CTyJieHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. htmI

0) 10MOJIHUTEILHAS JIUTepaTypa:

1. VYmpaBnenue npoekTamu: pyHmameHTadbHb Kypc [Tekcrt]: yueOHUK /
A.B. Anemun, B.M. Ansiiun, K.A. barpatnonu u ap.; noxa pea. B.M. AnblinHa,
O.H. Uneunoii: Hau. uccnen. yH-T «Bpicmas mkona 3k0HOMHKW». — M. U3p.
momM  Beicmertr  mkomel  3koHomumku, 2013, — 620 . URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%b8%d0%hb5+%d0%hbf%d1%80
%d0%be%d0%hb5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cprozan Cuepakep: VYmnpasinenue IT-npoektom, wunum Kak crarth
nonHoneHHsIM CIO [Dnexrponnbiit pecype] / C. CHenakep;
wan. () — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%hb8%d0%b5+IT-
%d0%bf%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%hbf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%hbd%d0%bd%d1%8b%d0%bc
+%d0%all1%d0%9%e+&currBookld=30916&In=ru.

3. Cemnesnen II.C., YmpaBnenue comnuanpHbIMH TpoekTamu / Cee3HeB
I1.C., Kyk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekct: anekTpoHHsbIil // IBC
"KoHcynbTanT CTyAeHTa": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoekrtamu: npaktukym / Kapasaes E.II. -
M.: MI/ICHC 2015. - 99 c. - Tekcr: aneKTpOHHHﬁ // 3BC "KoHncynbTaHT
cTyAeHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., VYnpasnenune npoektamu / M. Tpouxuii, b. I'pyuaK.
Orosnek; nep. ¢ nmoJib¢ck. - M.. ®unancel u cratuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekct: snektponusbiii / DbC "KoHcynbranT crymeHTa". [calT]. -
URL.: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemmn A.B., Ynpasnenue mpoekTamu: (pyHZaMEHTaJIbHBIA Kypc /
A.B. Anemun, B.M. Anpmmmn, K.A. barpatmonn - M.. WUJ] Belcmend mkossl
skoHoMukH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: aneKTpoHHBIH //
2bC "KoHncynpTant cTyaeHTa": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB I1.C., Ympasienue commanbHbIMU TpoekTamu / Cene3Hes
I1.C., Kyxk C.C. - M.: IIpocmiekr, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anekrpounbit  //  OBC  "Koncynaprant  crtymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.
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B) METOAUYECKUE YKAZAHUS:

1. KoHcnekT nekuuil no AMCHMILUIMHE «YTPABICHHUE MPOCKTaMU» IS
CTyACHTOB HampaBieHuil mnoarotoBku 38.04.01 «Oxonomuka», 38.04.02
«Menemxment», 38.04.03 «Ympasnenue mnepcoHamom», 38.04.05 «busnec-
unpopmaruka», 43.04.02 «Typusm», 43.04.03 «l'ocTuHHYHOE  JEI0»
oOydJaronuxcs Mo mporpaMMme MOATOTOBKM Maructpa [DIEeKTpoHHBIM pecypc] /
coct. H.H. ITonosa. - JIyrauck: JIHY um. B. Jlans, 2018. - 153 c.

2. Meroauueckie yka3aHUs K BBITOJHEHHIO KOHTPOJIBHOM padoOThI IO
TUCIHHIUIMHE «YTpaBiIeHUE NPOEKTaMW» I CTYACHTOB 3a04YHOW (POpMBI
oOyueHusi HampaBiieHUs TOAroToBKU «38.04.03 — VYmpaBieHue mnepcoHAIOM,
«38.04.02— MenemxmenT», «38.04.01 — Dxonomuka», «38.04.08 — duHAHCH U
kpeaut», «43.04.02 — Typusm» [Dnextporssiii pecypc] / coct.: D.K. Mycaesa.,
H.H. Ilonoga. - JIyranck: JIHY um. B. lansg, 2019. - 26 c.

3. Meroanueckue yka3aHHsl K BBITOJHEHHUIO MPAKTUYECKUX 3aIaHUM 110
JTUCIUTUIMHE «YTIPaBICHUHU MTPOCKTAMU» JIJIsl CTYICHTOB HANPaBIEHUS MOATOTOBKU
«busnec-undopmatuka», oOydalIMXCA MO MporpaMMe Marucrtpa. Tema.
Nuunuanus npoekra [DnextpoHHbiit pecypce] / coct. H.H. Ilonosa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JIT'Y um. B. lana», 2022. — 24 c.

4, Mertoauueckue yka3aHus K BBIIOJHEHHIO MPAKTUYECKUX 3aJaHUN MO
JTUCIUTUIMHE «YTIPABICHUU MTPOCKTAMW» JIJIsl CTYICHTOB HANpPaBIEHUS MMOATOTOBKU
«busHec-undopmatuka», oOydammMXcd MO MporpaMMe Marucrtpa. Tema.
[InanupoBanue mpoekta [DnexkTponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyrauck: 'OY BO JIHP «JII'Y um. B. [Jams», 2022. — 28 c.

S. Meroanueckue yKa3aHHsl K BBITOJHEHHIO MPAKTUYECKUX 3aJIaHUN 110
JUCUUIUIMHE «YTIPAaBIECHUU MTPOSKTAMU» JIJIsl CTYI€HTOB HAINPABIEHUS MOATOTOBKU
«busnec-undopmatuka», oOydalmMXcd MO MNporpaMMe Marucrtpa. Tema.
[TnanupoBanue pecypcoB B npoekte [InekTponnbiit pecypc] / coct. H.H. Tlomosa,
D.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlans», 2022. — 20 c.

6. Mertoauyeckue yka3aHus K BBIIOJHEHUIO MPAKTUYECKUX 3aJaHUuM IO
JTUCIUTUINHE «YTIPaBIEHUN MTPOCKTAMW» JIJIsl CTYI€HTOB HANPaBIEHUS MTOATOTOBKU
«busnec-undopmatuka», oOydalIMXCA MO MporpaMMe Marucrtpa. Tema.
Hasnauenne pecypcoB Ha 3amaun [DnekTpoHHBIN pecype] / coct. H.H. Tlomosa,
D.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlans», 2022. — 29 c.

1. Meroanueckue yKa3aHHsl K BBITOJHEHHIO MTPAKTUYECKUX 3aJIaHUN 110
JUCUUIUIMHE «YTIPABIECHUU MTPOSKTAMU» JIJIsl CTYI€HTOB HANPABIEHUS MOATOTOBKU
«buznec-undpopmatuka», oOyqarouxcs mno nporpamme marvcrpa. Tema. AHanus
npoekTa [DnekTpoHHsblid pecypc] / coct. H.H. Ilonosa, 9.K. MycaeBa. — Jlyranck:
I'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 39 c.

8. Meroanueckue yka3aHHsl K BBITOJHEHUIO MTPAKTUYECKUX 3aJlaHUN 110
JTUCITUTIINHE « Y TIPABICHUN MTPOCKTAMW» JIJISl CTYICHTOB HAMPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydarOIMMXCS [0 MpOorpaMMe Marucrpa. lema.
Hcnonnenne mnpoekToB [DnektponHsii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — Jlyranck: 'OY BO JIHP «JII'Y um. B. Jans», 2022. — 42 c.

9. Metoauueckie yka3aHUS K BBIIIOJIHEHUIO KypcOBOM pabOTBI IO
nucrutinHe «MHpOpMalMOHHBIE TEXHOJIOTUU B YIPABICHUU TPOCKTAMU» IS
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CTYACHTOB HampaBieHus mnoarotoBku 38.04.05 — bBusnec-undopmaTka
[OnexTponHsbIii pecypc] / coct. H.H. IlonoBa, 3.K. MycaeBa. — Jlyranck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Meroanueckue ykazaHus K CAMOCTOSITEILHOM paboTe MO TUCUUILIINHE
«MHpOopMalIMOHHBIE TEXHOJIOTMM B YIPABJICHUH MPOCKTAMU» [JISi CTYICHTOB
HampaBieHus: noArotoBku 38.04.05 — busHec-undopmaruka [DIEKTPOHHBIN
pecypce] / coct. H.H. Ilonoa, 3.K. MycaeBa. — JIyrauck: JIHY um. B. Jlans, 2019.
—30c.

r) UHTepHET-pecypchbl:

1. MunucrtepctBo oOpa3zoBanusi M Hayku Poccuiickoir ®enepanuu —
http://MmunOOpHaYKH. PG/

2. @enepanpHas ciuyx0a 1Mo HamA30py B cdepe oOpa3oBaHUS M HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo o0OpazoBanuss W Hayku Jlyranckoit ~Hapoanoi
Pecnyonuku —https://minobr.su

4. MUHUCTEPCTBO MPOMBINIICHHOCTH W Toprosiu Jlyranckoit HaposmHoit
Pecnyomuku — https://www.minpromlnr.su/main.php/

5. MuHucrepcTBO 3SKOHOMHUYECKOTo pa3Butus Jlyranckoir HapogHoit
Pecnyomuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit Pecnybmukum —
https://minfininr.su/

7. Haponnsrii coBet Jlyranckoit Hapoanoit Pecry0muku — https://nsinr.su

8. TocynmapctBeHHBI KOMHUTET cTatuctuku Jlyranckoir  Haponnoit
PecnyOmuku — https://www.gkslnr.su/

9. Tlopran ®@enepanbHBIX TOCYAAPCTBEHHBIX 00PA30BATEIbHBIX CTAHAAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®enepanbHbiil moptan «Poccuiickoe oopazoBanue» — http://www.edu.ru/

11. Undopmanronnas cucrema «EqumHoe okHO gocTyna K 00pa3oBaTelbHbIM
pecypcam» — http://window.edu.ru/

12. denepanbHblii HEHTP MHPOPMALMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHbIE OMOJINOTEYHbIE CUCTEMBI H PECYPChI

13. DnexkTpoHHO-OMOMMOTeUHast cucTteMa «KOHCYIbTaHT CTyACHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEUHAS cucrema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbli pecypc OM0JIHOTEKH 00Pa30BaTEIbHON OPraHU3aAIUU

15. Hayunas onbnuoTeka MMEHHU A. H. Konsea —
http://biblio.dahluniver.ru/

8. MaTepHa/IbHO-TeXHHYECKOE o0ecnevyeHne TUCIUIINHBI

Jlist mpoBeneHus JEKIMOHHBIX 3aHSATUN TpeOyeTcs ayIuTOpHs Ha Kypc,
o0opyZ0BaHHAsI MYJIbTUMEIUIUHBIM ITPOSKTOPOM C IKPAHOM.
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[IporpamMmmHOe obecnieueHue:

BecniaTHoe
DOYyHKIUOHATBbHOE
NporpaMMHoe Cceblikn
Ha3HAYCHUeE
o0ecrneyeHue
OducHblii maker OpenOffice 4.3.7 https://www.openoffice.org/

Onepaimonnas UBUNTU 19.04 https://ubuntu.com/
cucremMma
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fg a;l;lfci)ecxnn Manipulation http://gimp.ru/viewpage.php?page_id=8
e p Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuoruieiiep VLC http://www.videolan.org/vic/

9. OeHOYHBIE CPEACTBA MO AUCHUIINHE

(oHIa OLIEHOYHBIX CPEACTB MO0 YUEOHOM TN CIUTIIHUHE

Macnopt

«I/IH(l)OpMa]_II/IOHHBIe TCXHOJIOTHH B YIIPABJICHHUH IIPOCKTAMM»

[lepeyeHr KOMMETEHIMI (IJIEMEHTOB KOMIIETCHIIUI), (OPMUPYEMBIX B

pe3yabTaTe OCBOCHUS yUeOHOU JUCHUILUIUHBI (MOYJIS) UK MPAKTUKH

Ne | Kog

1/ | KOHTPOJIUPYEMO
n |u

KOMIIETEHINH

dopMynHrpoBKa
KOHTPOJIMPYEMOU
KOMIIETEHIINN

Nunnkatopsl KoHTposmpyemsl
JOCTHKCHUH| €

KOMIIETECHIIH | TEMBI

u (1o yueOHOi
peanu3yemol| TUCIUILINHBI,
JUCLUIUINHE| TPAKTUKU

Oransl

dbopmMHupoBaHU

s

(cemectp
U3YYEHUS)

YK-2

Crocoben
YIIPaBJIATh
MIPOEKTOM Ha BCEX
JTamnax ero
JKM3HEHHOTO INKJIA

VK-2.2 Tema 1,
Tema 2,
Tewma 3,
Tewma 4,
Tema 5,
Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

2
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VYK-3

Crnocoben
OpPTraHU30BBIBATH U
PYKOBOIHTD
paboTOif KOMaH/IbI,
BbIpaOaThIBast
KOMaHIHYIO
CTpaTEeruIo JUIst
JOCTHKCHUS
MOCTaBJICHHOM
L[eNIH

VK-3.1

Tewma 4,
Tema 5,
Tema &

OIIK-5

Cnocoben
HCIIOJIb30BaTh
COBpEMEHHBIE
MH(pOPMAaIOHHbIE
TEXHOJIOTHH U
KOMITBIOTEPHBIC
CUCTEMBI IpHU
pelIeHUH 3a1a9
npodeccroHanbHO
W AeITeIBbHOCTH,
coOuroas
TpeOOBaHUS
HH(pOpPMAITMOHHOM
0€301acHOCTH B
LEeJSIX 3alUTHI
nHpOpMaIN

OIIK-4.1

Tema 2,
Tema 5,
Temal2

Iloka3arenn u KPUTEPHUH OLICHUBAHUA KOMHCTEHHHﬁ, OITMCAaHHC IIKAJI

OLICHUBaAHUA
Ne | Kon WNunukatopsl Ilepeuens Kontpommpyemsl | HanmenoBanue
1/ | KOHTPOJUPYEMO | JOCTHKEHHH| MIaHUPYEMBIX € TeMbl y4eOHOI OLIEHOYHOro
0 | il KOMIIETEeHIUN | KOMIIETEHIIM | pe3yJIbTaToOB TTUCITUTIAHBI CpeacTBa
u (1o
peanu3yemoi
JUCLIUILINHE
1. | VK-2 VK-2.2 3HaTh: TPUHITUIIBI Tema 1, CobecenoBanu
IIpOeKTHOro noaxona | Tema 2, e
K YIPaBJICHUIO; Tema 3, (ycTHBIH — win
MEXyHapOIHBIE, Tema 4, NUCbMEHHBIN
HallMOHAJILHBIE, Tema 5, ormpoc),
OTpAacJIEBbIE, Tema 6, KOHTPOJIbHAS
KOpIIOpaTUBHBIE Tema 7, paboTta, TecThl
CTaH/apThI Tema 8§,
YIIPABJICHUS Tema 9,
IIPOEKTaMU Tema 10,
YMeTh: NpUMEHSTh Tema 11,
CTaH1apThl Tema 12
yIpaBiIeHUsS
IIPOEKTaMU B X0/
OCYIIIECTBIICHUS
MIPOEKTHOMN
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JeATENbHOCTH;
YIPaBJIATH MPOESKTOM
Ha BCEX CTaAUAX
Pa3BUTHS €T0
KU3HEHHOTO IUKJIA U
UCTIOJIb30BaTh
COBPEMCHHBIE
UH(POPMALMOHHbIE
TEXHOJIOTUH;
Bianers: MeTonamu
yIIpaBJICHUS
IPOEKTaMHU C Y4E€TOM
BIIMSIHYS PHCKOB

YK-3

YK-3.1

3HaTh: OCHOBHBIE
TEOpUH JIUJEPCTBA U
CTHJIA PYKOBOJICTBA
YmerTsb:
pa3pabaThIBaTh IUIaH
IPYNIOBLIX U
OpTraHU3aIMOHHBIX
KOMMYHHKAIUI IpU
MOJITOTOBKE U
BBITNIOJTHEHUH
MIPOEKTA;
dbopMynupoBath
3aJ1a4M WICHaM
KOMaH/Ibl JJIs
JOCTHKCHUS
MOCTaBIICHHOW 1ENH;
pa3zpabaThIBaTh
KOMaHIHYIO
CTpaTEruio
Brnanets: ymenuem
AHATM3UPOBATH,
MPOEKTUPOBATH U
OpraHU30BBIBATH
MEXKIIMIHOCTHBIE,
TPYNIOBLIE U
OpTraHU3aI[MNOHHEIC
KOMMYHHKAIIUH B
KOMaH/Ie JIs
TOCTHKEHUS
MOCTaBJIICHHOMN LEIU

Tema 4,
Tema 5,
Tema 8

CobecenoBanu
e

(ycTHBIH  wiIn
MMUCHbMEHHBIN
ompoc),
KOHTPOJIbHAS
pabota, TeCTsI

OIIK-4

OIlK-4.1

3HaTh: OAXOBI U
METO/bI AJIs
OCYIIECTBIICHUS
MJIAaHUPOBAHUS U
OpraHu3aluu
MIPOEKTHOMN
JeSITEIIbHOCTH
YMeTb: NpUMEHSTh
MH(OpMallMOHHbIE

Tema 2,
Tema 5,
Temal?2

CobecenoBanu
e

(ycTHBIH  WIH
MUCbMEHHBIN
ompoc),
KOHTpPOJIbHAA
pabota, TeCThI
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TEXHOJIOTUH B
yIpaBJIeHUU
POEKTaMHU
Bianers:
CHELHATU3UPOBAHHO
1 TEPMHUHOJIOTHEN B
chepe
MH(POPMALIMOHHBIX
TEXHOJIOT U
yIpaBiIeHUS
IPOEKTaMHU

(I)OHI[LI OLHCHOYHBIX CPEACTB 0 TUCHUIIJIUHE «I/IHq)OpMaIII/IOHHbIe
TEXHOJIOTHUM B YIIPABJCHHHU MMPOCKTAMMN)

Ilepeyennb BOnpocoB (111 MpoBeAeHUA codece10BAHUA (YCTHBIH WIH
NUCbMEHHBIN 0NPOC))

1. Yto Ha3BIBAIOT MPOEKTOM?

2. Cdopmynupyiite onpeaeeHUue yIpaBieHUue IpOeKTaMu

3. Kakue BaxkHble crenupuyecKue XapaKTEpUCTUKU HPUCYIIH THOOOMY
MPOEKTY?

4. B uem cymuoctb SMART-kpuTepueB B 1e1enoiaraHiuu?

5. Yem oTaMyaercs NPOEKTHOE YOpPaBIE€HUE OT  TPATULMOHHOTO
MeHepkMeHTa?  [louemy  TpaguUIMOHHBIM — MEHEKMEHT MOXHO  HAa3BaTh
«PYTUHHBIM YIIPaBICHUEMY, & YIIPABJICHUE MPOEKTaMU - HET?

6. IlepeuncnuTe MPUHIUIIBI, KAKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS MPH
pa3paboTKe METOJIOB U CTAaHAAPTOB YNPABIECHUS MPOECKTAMHU.

7. llepeuncnuTe KIIOYEBBIE MEXAYHAPOJHbBIE CTAaHAAPTHl YIpPaBICHUS
npoekTamu. Ha pemenne kakux 3ajad HarpaBjieHO CO3/IaHME KaKI0TO cTaHaaprTa’?

8. Uewm pasnnuaeTcs 0a30BBIN MOIXO, 3aJ0KeHHBIN B cTaHgapT PMBOK,
OT MOJX0/a, Ha KOTOpOoM ocHOBaH ctanfapt ICB? Kakyro pons urparor cranmapTel
ISO B ynpaByiieHUU MPOECKTaMM ?

9. Kak omnpenenuts 3penocTh OpraHU3aluy [0 OTHOIIEHUIO K YIIPaBJICHUIO
poeKTamu?

10. Ucxons W3 KakuxX KPUTEPUEB MOXKHO BBIIEHATH (Da3bl >KU3HEHHOTO
LMKJIa pOoeKTa?

11. Kakumu mipeumyIiecTBaMu 00J1aal0T pa3Hble TUIIBI OPTaHU3AI[MOHHBIX
CTPYKTYP, B paMKaX KOTOPBIX MOXET OBbITh peain30BaH MPOEKT?

12. TloueMy K ympaBJ€HHIO MPOEKTAMU MPUMEHUM CHUCTEMHBIN MOAXOI, a
caM IPOEKT MOXHO PacCMaTpPUBATh KAK CIOKHYIO CUCTEMY?

13. OcHOBHBIE 3JIEMEHTHI TPOCKTA U UX XapAKTEPUCTHKA

14. Kakue 3aKOHOMEPHOCTH CBOMCTBEHHBI MpoleccaM  yIpaBJieHUs
CJI0’KHBIMU CUCTEMaMU?

15. JlaiiTe xapakTEpUCTUKY MUPAMUJIbI OTPAHUYEHUHN TIO MPOEKTY

16. [lepeuncnuTte, Kakue 3a1a4 peniaeT MIAHUPOBAHKUE MTPOEKTA.
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17. TlepeuncnuTe, Kakue STalbl BKIIOYAET B ceOs CTaHAAapTHAS MPOIEaypa
TJTAaHUPOBAHMUS.

18. 3aueM HyXHO OCYHIECTBIATh JEKOMIO3UIMIO mpoekTta? Ha kakux
MPUHIIUIIAX OHA OCYIIECTBIISETCS?

19. Ha ocHOBe Kakux KpUTEpPHUEB MTPOBOAUTCS pa30UEHUE MPOEKTA HA 3a/1a4u
U TIaKeThl padoT?

20. Kakyro undopmaiinio JoJKeEH cojiepkarh ciioBapr WBS?

21. Tlepeuncnute, Kakue PYHKITUU BHITIOIHSIOT B INIAHUPOBAHUY TIPOCKTA
CETEBOE, KAJICHIapHOE IJIAHUPOBAHUE.

22. Ha ocHOBaHMHU KaKHX METOJIOB OCYILIECTBIISIETCS] CETEBOE U KaJIEHapHOE
IUIAHUPOBAHUE MTPOEKTA?

23. OOBsICHUTE, KAaKyIO POJIb UTPAET ONpPeeICHNE KPUTHICCKUX OTepaIiui u
KPUTHYECKOTO MTyTH MPOEKTA

24. KakuMu METOJaMH  MOKHO OMNPEIEIUTh JJIUTEIBHOCTh Olepanui
npoekta? [louemy meton PERT Hanbosnee yacTo ucnosib3yercs mpu onpeieeHuU
JUTUTEIIbHOCTHU OTlepaiuii?

25. Kak Hamuuume AeUIMTHBIX WIM HM30BITOUYHBIX PECYPCOB MOXKET
MOBJIMATH Ha pacluCcaHue MpoeKTa?

26. Kakue OCHOBHBIE CpEACTBAa BHU3yallM3allMM MOHHUTOPUHIA cCTaryca
MIPOEKTa BaM U3BECTHBI?

27. HazoBuTte 6a30BbIC MMOKA3aTEIN METO/Ia OCBOCHHOTO 00bheM?

28. HazoBute ba3oBbie mpaBmiiax METO/Ia OCBOSHHOTO 00bheMa.

29. Kak oueHuTh CTaTyCc TMpOEKTa, €ClIM, HampuMmep, HMEET MeCTO
OoTCTaBaHME OT rpaduKa, HO MPU STOM SKOHOMHUTCS OOKET?

30. Kak omeHuTh CTaTyc TMpOEKTa, €CIU, HampuMmep, MPOUCXOTUT
orepekeHue rpaduka 3a c4eT nepepacxoja orKera?

31. [lepeunicnure OCHOBHBIE MOAXOAbI K BBIYMCICHUIO OCBOCHHOTO 00beMa
EV.

32. [lepeuniciure OCHOBHBIE MPOTHO3HBIE W 0a30BBIE OIEHKH CTOMMOCTHU
MIPOEKTA.

33. lns dero B pacyeTHyrO (HOpMyay BBOJIUTCS HWHJIEKC BBITIOJHEHUS
croumoctu CPI?

34. [lepeuncnure TpH BUIA 3aTPaT B MMPOCKTE.

35. Uto mpencTaBisioT co0oii O10KeTHBIE 3aTpaThl?

36. B yem 3akirodaercs pasHUIA MEXIYy PUCKOM M HEOMPEIEICHHOCTHIO?
OOBsicHUTE, TMOYeMy pPHCK — 0OoJiee BakHas KaTeropus Il TMPOCKTHOMN
NEATETLHOCTH U TTOYEMY PUCK OObEKTUBHO CBOMCTBEHEH JIFOOBIM ITPOCKTaM.

37.B 4eM cOCTOMT Ba)XXHOCTbh MPABWJIBHOW KJIaCCU(PUKALUKU PUCKOB MpU
YIPaBJIECHUH POEKTaMU?

38. Kakum 006pa3oM oCyIecTBIsIeTCS YIIPaBICHUE MPOSKTHBIMU PUCKaMU?

39. [lepeunicnute OCHOBHBIC ATAIBl YIPABJICHUS] PUCKAMU U OOPUCYHTE KPYT
BUJIOB JCSATEIHHOCTHU, CBA3aHHBIM C KKIBIM ITAIIOM.

40. Kakue MeToapl KOJWYECTBEHHOW OIICHKHA TMPOEKTHBIX PHUCKOB BbI
3Haere?

41. Kakue MeTo/Ibl KaYeCTBEHHOM OIIEHKU MPOEKTHBIX pUCKOB BhI 3HaeTe?
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42. Kax cBsi3aHBI yIipaBlieHHE KaueCTBOM U yrIpaBieHue npoekramu? Kakyto
POJIb UTPAET yIpaBlIeHNUE KAYECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bsiCHUTE, TIOYEMY OCHOBHBIEC TPUHIMIBI KOHIICHIIUU «BCEOOIIETO
ynpasieHust kadectBom» (TQM) 6iusku prtocodun yrpapiieHUs TPOCKTAMH.

44, Kak TMIaHUPYIOTCS 3aTpaThl Ha KAueCTBO B YIPABICHUU MPOCKTaMU?
Kakue MeToIbI NCTIONB3YIOTCS P TUIAHWPOBAHUH 3aTpaT Ha Ka4eCTBO?

45. V3 kakuX pa3ziejoB COCTOUT IUIaH yIpaBiieHUs kauecTBoM? Kakyio poib
OH UTpaeT B HHPOPMAITMOHHOM O0ECTICUeHUH MPOEKTa?

46. Kak oOecrieunBaeTcss COOTBETCTBHE TPEOOBAHHWSAM KadecTBa B XOJC
peanu3aiuu npoexra’?

47. Kakue BuIBI KOHTPOJS KauyecTBa TMPUMEHSIOTCS B  YIPABICHUU
poeKTamu?

48. OnmummTe OCHOBHBIE WHCTPYMEHTHI KOHTPOJISI KaueCTBa, MPUMCHIEMBIC
B yNPaBJICHUH ITPOCKTAMH.

Kpurepuu u 1mikana orieHUBaHUS 10 OLIEHOYHOMY CPEJICTBY coOeceloBaHUe
(YCTHBIN WK MUCbMEHHBIN OTIPOC)

[Ikana OIICHUBAHHSI Kpurepwuii onieHrBanus
(uHTEpBA OAJITIOB)

cobeceoBaHue (yCTHBIM WM HUCbMEHHBIH OIPOC) MpOIIENT Ha
BBICOKOM ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMblii BONpPOC, BiIajgeeT MNPO(UIbHBIM MOHATHHHBIM
(kaTeroprajabHbIM) amnapaToM M T.I1.)

coOecenoBanre (YCTHBIM WM NHCbMEHHBI OIPOC) MpOIIET Ha
4 CpeiHeM YpOBHE (CTYAEHT B LEJIIOM OCBETHJ paccMaTpHUBacMBbIH
BOIIPOC, BIAACET MNPOGUIBLHBIM IMOHATHUHBIM (KaTerOpHaIbHBIM)
armapaToMm M T.II.)

coOecenoBanre (yCTHBIM WM THCbMEHHBIH ONPOC) HAa HHU3KOM
3 YpOBHE (CTYIEHT JOIYCTHJI CYLIECTBEHHBbIE HETOYHOCTH, M3JIOKHUII
MaTtepual ¢ OmMOKaMu, HE BIAJEeT B JOCTaTOYHOW CTENEeHH
npoHIbHBIM KaTerOpuaJIbHbIM aapaToM U T.I1.)

coOecenoBanre (yCTHBIM MM THCbMEHHBIH OIPOC) TMpOIIET Ha
2 HEYJOBJIETBOPUTEIILHOM YPOBHE WJIM HE TNPEACTaBlIEeH (CTYICHT He
T'OTOB, HE BBIIIOJIHUII 3aJaHUEC U T.H.)

KonTpoabnas padora

TunoBble KOHTPOJIBHBIE 3aJaHUS J1JIS1 IPOBEACHMSI TEKYILIETO KOHTPOJIS

3amaHue:

1) OO6oOuwMTL pe3yapTaThl 0030pa OpraHU3aluii U UX METOI0JIOTHYCCKUX
peumieHuii B 00JacT pa3pabOTKM COBPEMEHHBIX CTaHAAPTOB YIpPABICHUSA
IPOEKTaMHU.

2) O000IUTE pe3yabTaThl MHUIMAIU3AIUN TMPOEKTa, MPOBEJICHHOTO Ha
MPaKTUYECKUX 3aHATUSAX, B BUJE TEXHUYECKOTO 3aJjaHUsl Ha BBIOJIHEHUE MPOEKTa
(yenv npoexma, NPoOMeNCYmoyHvle pe3yibmamvl pabomovl, KOHMPOIbHblE MOYKU,
mexHuueckue mpebo6aHus, O0SpPaHU4eHus U UCKIIOYEHUS, B3aumooelicmeue ¢
KJIUEHMOM,).
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3) OO6o0mmMTh pe3ynbTaThl CTPYKTYPHPOBaHHS pPabOT B  MPOEKTE,
MOJTyYeHHBIC HA MPAKTUYECKUX 3aHATUSAX, B BHJIE CETEBOTO TpadrKa BHITIOTHCHHUS
paboT (nocmpoums cemegoll epagux u paccuumams e20 napamempol).

4) OO6oOmMTh pe3ysibTaThl HM3Yy4YCHHS METOJOB W  HMHCTPYMCHTOB
IUTAHUPOBAHMUST W OpPTaHW3aIllMi TPOCKTHOW JESATEIBHOCTH, MPOBEICHHOTO Ha
MPAKTHUYECKUX 3aHATUAX (MPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMOE Ol
NO00EPIHCKU NPOEKMHOU 0esIMeNbHOCMU C VKA3AHUEeM Memoooo2uu, OJisi KOMopou
OGHHBLUIL UHCMPYMEHM NPeOHA3HAYeH)

5) OO0o00muTh pe3ynbTaThl WHUIMAIIMK TpoeKkTa B cpeae MS Project,
IPOBEJCHHOIO Ha TMPAaKTUYECKUX 3aHATHIX (Uepapxuyeckas Ccmpykmypd,
83aUMOCEA3U 3a0ay, OIUMETbHOCb NPOEKMa)

6) OO60OmUTEL pe3yNbTATHI OCYIIESCTBICHHS IITAHUPOBAHUS MPOCKTA B Cpeic
MS Project, mpoBeACHHOTO Ha MPAKTUYECKUX 3AHATHUSIX (Ompadxcaem pe3yibmamol
NIAHUPOBAHUS BDEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPOeKma)

7) O0600IUTh pe3yabTaThl OCYIICCTBICHUS IUIAHUPOBAHUS PECYpPCOB
npoekta B cpene MS Project, mpoBeleHHOTO Ha NPAKTHYECKUX 3aHATHUAX
(ompaoicaem pe3yibmamsl NAAHUPOBAHUSL MPYOOBHIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamHuixX pecypcos; NIAHUPOSaHUs OI00Jcema npoeKma)

8) OO6o00mmMTh pe3yabTaThl HA3HAYCHHS PECYPCOB Ha 3a7auyd IMPOCKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, NMpoduis 3arpy3ku u
MMUKOBOM 3arpy3Ku pecypca

Kputepuu u 1ikana olieHUBaHMS 10 OLIEHOYHOMY CPEACTBY KOHTPOJIbHAs paboTa

[Ixana OLICHUBAHUS Kpurepuii onenuBanus
(nHTEpBaI OAJITOB)?
5 KontpomnbHas paboTa BbIIIOJHEHA HA BBICOKOM YpPOBHE (ITpaBUIIbHBIE
otBeThl 1aHbl Ha 90-100% BonpocoB/3a1ay)
4 KonTtposnbHas paboTa BIIIOJHEHA HA CPeIHEM YPOBHE (IIpaBUIIbHbIE
OTBETHI AaHbl Ha 75-89% Bompocos/3aaay)
3 KonTtpomnbHas paboTa BbIIIOJHEHA HA HU3KOM YpOBHE (IIpaBUIIbHBIE
oTBeTHI 1aHbl Ha 50-74% BorpocoB/3aaay)
2 KontponbHas paboTa BhIIIOJHEHA HA HEYJOBJIECTBOPUTEIHHOM
ypOBHE (MIpaBUJIbHBIE OTBETHI JaHBI MeHee yeM Ha 50%)

TecTnI

1. OxpyxeHue nNpoexTa — 370 ...

a) cpega MPOEKTa, MOPOXKAAOIIA] COBOKYITHOCTb BHYTPEHHHX WM
BHEIIIHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHUIO LIETU IPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYyT, MPOU3BOJICTBO
KOTOPBIX JIOJIKHO OBITh 00€CIIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa;

B) Tpynmna 3JEMEHTOB (BKJIIOYAIOIIMX KaK JIOACH, TaK U TEXHUYECKUE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM O0OPa30M, UTO OHM B COCTOSIHUU J€HCTBOBATH
KaK €MHOE LIEJI0€ B LIEJISAX JOCTHKEHUS [TOCTaBIEHHBIX NIEPE HUMHU LIEJIEH;

I) MECTOIOJIOKEHHE peau3allii MpoeKTa 1 OJIu3iesKaliie pailoHbl.
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2. Ilpoekrt — 310 ...

a) WHXXCHEpHas, TEXHUYECKas, OPraHU3aIMOHHO-TIPABOBas JOKYMEHTAITUS
0 peaIM3aliy 3aIIaHUPOBAHHOTO MEPOTIPHUSITHS;

0) orpaHW4YeHHOE 0 BPEMEHH, IIeJICHANPABICHHOEC M3MEHEHHE OTACIBbHOM
CHUCTEMBl C YCTAaHOBJICHHBIMH TpPEOOBAaHMSIMH K KadeCTBY pe3ylbTaToOB, C
OTPaHUYEHUSIMH PACXOOBAHUS CPEJICTB U CO CIEIUPUICCKON OpraHu3aInei;

B) TpyIa 3JEMEHTOB (BKIIOYAIONIMX KaK JIOJEH, TaK M TEXHUYECKHE
AJIEMEHTBI), OPTaHU30BAHHBIX TAKUM O00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATH
KaK €IMHOE 11eJI0€ B IEJIAX JOCTIKEHUS MTOCTaBICHHBIX TIEPel HUMH IIeTIeH;

I') COBOKYITHOCTh pPabOT, MPOAYKTOB W YCIYT, IMPOHM3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECTIIEUEHO C LEIbI0 JOCTHKEHHUS MTOCTaBICHHON LIEJH.

3. HaubGomp1iee BnusiHUE HAa MPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI;

0) nkonorudeckue HakTopsl U UHPPACTPYKTYPa;
B) KYyJIbTYpPHO-COLIMAJIbHBIE (PaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroyeBoe MperMyIIECTBO yIPABICHUS IPOCKTaMMU:

a) DKOHOMHS BPEMEHH U PECypCOB Ha pealHu3alfio IMPOEKTa 3a CUYeT
npuMeHeHus (HEKTUBHBIX METO/IOB, TEXHOJIOTUH M HMHCTPYMEHTOB YIIPABJICHUS;

0) BO3MOYKHOCTh C  MOMOIIbI0  HMHCTPYMEHTOB MJIAaHUPOBAHUS
CMOJICTMPOBAThH JIETATBHO M (POPMAIIM30BATh PEATU3AIINIO TPOEKTA;

B) BO3MOXXHOCTh OCYIIECTBUTh OOBEKTHBHYIO OIEHKY 3KOHOMHUYECKOU
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3p(HEKTUBHON KOMAHJBI M0 pPeaU3aIluu MMOCTaBICHHOM
LEJIH.

5. IlpeamerHast 00JIaCTh MPOEKTA:

a) COBOKYIMHOCTb MPOEKTHBIX PaboOT, MPOIYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B paMKaX OCYIIECTBISIEMOTO MPOEKTA;

0) pe3yJabTaThl MIPOEKTa;

B) MECTOMOJIOKEHUE MPOEKTHOTO 0duca;

r) Tpylnma 3JIEMEHTOB (BKIIOYAMOIIMX KaK JIIOJICH, TaK W TEXHUUYECKHE
AJIEMEHTBI), OPTaHU30BAaHHBIX TAKUM 00pa3oM, YTO OHHM B COCTOSIHUH JCHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJISAX JOCTHKEHUS TTOCTABICHHBIX TIEpe]] HUMU IIEJICH.

6. IlpoekThl, TMOABEPKEHHbIE HAWOOJIBIIEMY  BJIMSHUIO  BHEIIHETO
OKPYKECHUS:

a) COLMAJIbHBIE U UHBECTULIHOHHBIE;

0) SKOHOMHUYECKHE U NHHOBAIIMOHHBIE;

B) OpraHM3allMOHHbIE U IKOHOMHYECKHE.

7. OCHOBHOI pe3ybTaT CTaJANH Pa3padOTKHU MPOEKTA:
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a) CBOJHBIN IJIAaH OCYIIECTBICHUS TIPOCKTA;

0) KOHIIEMIIUS MPOEKTa;

B) JIOCTIIKCHHE ISJIU U TIOTYyYSHHUE 0KHIaeMOTO pe3ysibTaTa IPOoeKTa;
r) WHXCHEpHAas MPOCKTHAs TOKyMECHTAIIUS.

8. Kakue oCHOBHBIC KaTErOPUH MPOIIECCOB MPOEKTA MOXKHO BBIJICIUTH?
a) TPOLECCHI YITPABICHHS TPOCKTOM;

0) mpoIlecchl B3aNMOICHCTBHYS;

B) TIPOIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

I') TPOIECCHI, OPUCHTHPOBAHHBIC HA KOHEYHOTO ITOJIH30BATEIIS.

9. Ha xakme KaTreropuu MOAPA3JCISIOTCS MPOLECCHl  YIPaBICHUS
POEKTaMu B COOTBETCTBUH cO cTaHaapTtom PMBOK?

a) TpyIa IpOLECCOB NHUIUAIIH;

0) rpymnma mpoueccoB IJIaHUPOBAHUS;

B) TpyIIa IPOLECCOB UCIIOJHEHUS;

I) TIpyIla IIPOoLecCOB MOHUTOPUHTA U YIIPABIICHUS;

1) TpyIIIa IPOLECCOB 3aBEPILICHNUS;

€) TIpymnna IpoLeccOoB IPEIOCTABICHUS CEPBUCOB;

) TpYIIA MPOLECCOB MOAIEPKKH CEPBUCOB.

10. ®aza mpoekTta — 370 ...

a) HaOOp JOTMYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IIpoliecce
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA;

0) mMoaHBII HAOOp MOCIEA0BATEIBHBIX PA0OT MPOEKTA;

B) KJIIOYEBOE COOBITHE TIPOEKTa, WCIOJIb3yeMOe Ui OCYLIECTBICHUS
KOHTPOJISI HAJl XOJ0M €ro peain3aluu.

11. Bexa — o710 ...

a) HaOOp JIOTMYECKHM B3aUMOCBS3aHHBIX pPabOT TpPOeKTa, B TIpolecce
3aBEPILCHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MTPOCKTA;

0) mosHBIN HAOOP MOCIeA0BATEIbHBIX PA0OT MPOCKTA;

B) KIIOUEBOE COOBITHE TMPOEKTa, HCIOJb3yeMOe JUIsl OCYIIEeCTBICHUS
KOHTPOJISI HAJ XOJIOM €T0 peaan3alii.

12. llens mpoekTa — 37O ...

a) OKeJaeMbli pe3ynabTaT ACSITeTbHOCTH, JOCTUTAEMBIN B UTOTE YCTICIIHOTO
OCYIIIECTBIICHUS MPOEKTA B 33IaHHBIX YCIOBUSIX €r0 BHITIOJTHEHHUS,

0) HampaBJeHHS U OCHOBHBIC IPUHIIMITBI OCYIIIECTBICHHSI POCKTA,

B) TIOJIy4CHHE MPUOBLIN;

r) TpPUYHHA CYIIECTBOBAHUS MTPOCKTA.

13. HenocpencTBeHHOE MHUITUUPOBAHKE MPOEKTA BKIIFOYAET B CEOA ...
a) TPUHSATHE PEIICHUS O Havalie TPOCKTa;
0) ompeneneHNE U HA3HAYCHHUE YITPABIISIONIETO MMPOCKTOM;
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B) MPUHATHE PEIIeHHS 00 00eCTeUueHUHu PEeCypCaMy BBITIOTHEHHS TEPBOM
(da3sl MpoeKTa;

I') a”aau3 MpoOJIeMbl U MTOTPEOHOCTH B ITPOCKTE;

1) cOOp UCXOJIHBIX TaHHBIX;

€) OpraHu3amys U KOHTPOJIb BBITIOJHEHHS padoT;

) YTBEpKICHHE OKOHUYATEIILHOTO CBOHOTO IJIaHa YIIPABIICHUS IPOSKTOM.

14. 3agauu, KOTOpHIE BKIIOYAEeT (POPMHUPOBAHUE KOHIICTILIUU MPOCKTA!

a) aHauu3 MPOoOJIEMBI U MOTPEOHOCTH B IPOEKTE;

0) cOOp UCXOIHBIX JAHHBIX;

B) ONpeIEeJICHUE 1eJIeH U 3a/1a4 IPOEKTa;

r) pa3paboTka KOHIEMNIHH TO OTACIbHBIM (QYHKIUSAM  YIpPaBICHUSI
IIPOEKTA;

1) OpraHM3alysl U KOHTPOJb BBITOJHEHUS padoT;

€) YTBEpXKJIEHHUE OKOHYATEJIbHOTO OIJIKETA MIPOEKTA;

) TOJIUCAaHNE KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIOJIHEHHUEM.

15. Kakasi opranuzanus sBisieTCsl cTapeiiiedl u Hambojee aBTOPUTETHOMU
HGKOMMep‘leCKOﬁ HpO(l)HJIBHOfI aCCOHHaHHGﬁ B 00J1aCTH YIIPpaBJICHUA HpOGKTaMI/I?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranmzamusi sBisieTcs KpymHEHmed B Mupe Mo pazpaboTke
CTAaHJAPTOB YNPABJIECHUS IPOEKTAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzamnusi siBisiercs paspadotunkom CBoja 3HaHUM 110
yrpasienuto npoekramu — PMBOK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakasi opranmzanus siBisieTcs pa3pabOTYMKOM H3BECTHOTO CTaHIapTa
U1t yripasieHus mpoektamu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha xakuWe KaTeropuul TMOAPA3ACISIOTCS TPOIECChl  YIpaBiICHUS
MIPOEKTaMU B COOTBETCTBHUU cO cTangaptoM PMBOK?

a) TrpyIa OpoleccOB HHUIUALINY;

0) Tpymmna npoIeccoB INIAHUPOBAHUS;

22



20.

a)

rpynma npoLueccoB UCIOJIHEHHUS,

rpyIIa NpoueccOB MOHUTOPUHTA U YIIPABJIEHUS;
rpyIIa NpoLEeCCOB 3aBEPILICHHUS;

rpyIIa NpoLEeCcCOB MPEIOCTABICHHS CEPBUCOB;
rpyIa OpoLueccOB NOAIEPHKKH CEPBUCOB.

Kanennapsslii iad — 370 ...
JIOKYMEHT, YCTaHaBJIMBAIOIIMNA TMOJHBIM MEpeueHb paboT MpOoeKTa, HX

B3aMMOCBS3b, IIOCJIEN0BATEIBHOCTD U CPOKH BBIIIOJIHEHHUS, TPOIOJKUTEINBHOCTH, a
TaK)Ke UCTIOJIHUTENEH U pecypchl, HEOOXOAUMBIE /TSl BBIMIOTHEHUS pabOT MPOEKTa,

6)
B)
r)

IIPOCKTA.

21.

a)

ceTeBas AMarpaMma;
IUUIaH 110 CO3JaHUI0 KAJICHIaps;
JOKYMEHT, YCTAHABJIMBAIOIIWKA OCHOBHBIE PECYpCHBIE OTPAHUYCHHS

Jwnarpamma ['antTa — 3710 ...
rOpU30OHTaJbHAS JIMHEWHAs nuarpamMma, Ha KOTOpPOM paboOThl MpOEKTa

MPEACTABIIAIOTCA MPOTSIKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTEPU3YIOIINMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpamMu;

6)
MIPOEKTA;

B)

IIPOEKTA;
r)

hiy)

22,

JIOKYMEHT, YCTaHaBJIMBAIOLUIMII OCHOBHBIE pECYpPCHBbIE OTpaHUYEHUs
rpaguueckoe H300paKeHUE HEepPapXUUYECKOM CTPYKTYypbl BcCeX padoT

JIEPEBO PECYPCOB MPOEKTA;
OpraHM3alMOHHAs CTPYKTYpa KOMaHbI IPOEKTA.

CereBoii rpaduK MpoeKTa NpeHa3HAUYCH IS

a) ympaBlIeHUs] 3aTpaTaMH BPEMEHHM Ha BBITIOJIHEHHE KOMILIEKCa padoT
MPOEKTA;

0) ympaBlieHHs] MaTepUaIbLHBIMU 3aTpaTaMu;

B) ympaBlieHUs] KOHQIUKTAMU TPOSKTHOM KOMAaHIbI;

I) YIPaBICHUS PUCKAMU.

23. Kakoii U3 HMKE TEpPeUHCICHHBIX PE3epPBOB HE SIBISETCS MapamMeTpoM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCHUMBIII;

0) -rapaHTUIHBIM;

B) HEIOJIHbIN;

r) -TIOJIHBIN;

1) -CBOOOHBIN.

24. Tlpu  ceTeBOM TUIAHMPOBAHWUU  MPOEKTAa  JJIEMEHT  «COOBITHE)
XapaKTEePHU3yeTCs:

a) HOMEPOM, PAHHHUM H MO3THUM CPOKOM;

6)

JJIMTCIIBHOCTBIO U PC3CPBAMU,

23



B) 3aja4eil U LeJbIO;
r) NOpUOBLIBIO U YOBITKAMHU.

25. Ha yem ocHOBaHa TeXHHKa pacueTa MPOJOJDKUTEIBHOCTH padoT IpHU
ucrionb3oBanuu PERT-meTona?

a) TMPOIECCHBIN MOIXOT;

0) MPOEKTHBIN MOIXOI;

B) BEPOSITHOCTHBIN MOJIXO;

I') BCE IIEPEUYUCIICHHBIE.

26. Koro pexoMeHayeTcss MpUBICKaTh B TPOCKTHYIO KOMaHAY IpHU
ucroyib30BaHuu Metona PERT?

a) HWHBECTOPOB;

0) DdKCHepTOB B MPEAMETHON 00JIaCTH;

B) Ou3HEC-aHAJIUTHKOB.

27. Yem nipenacrasisiercss PERT-meTon?

a) CEeTEeBBIMU JAHarpaMMaMHM C BEpIIUHAMU-COOBITUSIMU;

0) rUCTOrpamMmoi;

B) JEpEBOM;

r) rpaguk QyHKIUU paclpeaesieHHs] CydailHOW BETUMYNHBI.

28. Uro mo3BonseTr yuuthiBath PERT-Meron, B oTimume OT MeTonma
KPUTHYECKOTO ITyTH?

a) albTepHATUBHOCTH 33/1a4;

0) HeoIpeaeIeHHOCTH BO BPEMEHU BHITIOTHEHUS KaXI0U Olepaluu;

B) CIJIOKHBIE CBSI3M MEX]y paboTamu.

29.B kakux o0nacTsaX  ympaBlieHME TPOEKTaMH OCHOBAaHO  Ha
WCITIOJIb30BAaHUHU CEMENCTBA THOKUX TIOJIX0/I0B?

a) He UMeeT MPOMBIIIUICHHBIX OTPaHUYCHU;

6) B UT-orpacnu;

B) CKECTKOH periiameHTareil pabounx mporeccos.

30. Kakoii MeTron B HacTOAIEe BpPEMsl CUMTAETCA HauOoJiee MOMyJISIPHBIM
cpeau cemencTBa THOKUX MOIXOA0B?

a) Scrum;

0) Adgile;

B) Kanban.

31. YUto npencrapnser codoi cipuHT B CKkpam-metoe?

a) neiictBusa CkpaM-macTepa Mo yIpaBJICHHIO TPOEKTOM;

0) HempoIOJDKUTEIbHBIE (PUKCUPOBAHHBIC UTEPAITUU TIPOCKTA,
B) TMOCJEN0OBAaTEIbHBIN mepexo 1 (ha3sl MPOEKTa B APYTYIO.
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32. Kakum o0pa3oM MpoeKkTHas KOMaHja, ucrnosb3yromas Ckpam-MeTof,
MOJTy4aeT BO3MOXKHOCTh CHHXPOHHU3UPOBATH CBOM JICHCTBUS?

a) myrteM nposeaeHuss CKpaM-MUTHHIOB,

0) MyTeM BBINOJHEHHS TPeOOBaHUHN 3aKa3uMKa;

B) MyTEM BBINOJHEHUS pacnopsikeHuit CkpaMm-macrepa.

33. Kakoii neneBoit npuniun Kanban-meroaonorun?
a) MUHHUMH3ALMS 3aTpaT;

0) MakCUMU3aNWs TPUOBLIH;

B) HEMPEPHIBHOE COBEPIICHCTBOBAHME.

34. BeiOepute KIIOYEBBIC 33Jaud MPOTPAMMHOTO OOECTeUeHUs IS
yIpaBICHUS MPOCKTaAMHU:

a) IJIAaHUPOBAHUE;

0) MHTErpauys ¢ APyTUMHU CUCTEMAMHU,;

B) YIIpaBJICHUE JaHHBIMU;

I') BCE OTBETHI BEPHBI.

35. Yto BKIIIOUAET B ce0s KOPHOpaTUBHAs CUCTEMA YIPaBJICHUs IPOSKTaMU?
a) OpraHU3ALMOHHBIE U3MEHEHHS B KOMIIAaHUY;

0) METOJI0JOTUYECKYIO 0asy;

B) HH()OPMALMOHHYIO CUCTEMY YIPABJICHUS MPOEKTAMH;

I) 3aKa3uuK IIPOCKTa;

1) WCHOJIHUTENIH MPOEKTA.

36. Uto BKiIOYaeT B ce0s1 (QYHKIMS TUTAHUPOBAHUS MPOEKTA, PeaTn30BaHHAS
B [IPOIPAMMHBIX MPOAYKTaX?

a) aBTOMATU3UPOBAHHBIN pacuyeT KPUTUUECKOTO MYTH;

0) cocTaBJeHHE CHHCKA 33a/1a4y MPOEKTa;

B) pacydeT BpEMEHHU Ha BHITIOJIHEHUE MPOCKTA;

I) pacuer rokazarelyiei MpoeKTa.

37. KakuM 00pa3oM OCYIIECTBISICTCS BU3YyadU3alMsl MPOU3BOJCTBEHHOTO
npoliecca B cooTBeTCTBUU ¢ KanOaH-MeTonomoruein?

a) OJIOK-CXEMBI TPOCKTA;

0) nepesa 3a1ay;

B) JIOCKHM 3ajiad.

38. Kakue otuetsl popmupyer Jira Software?
a) JuarpaMMa CropaHus 3a/1ady;

0) numarpamma ["anTTa;

B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoit 3anaun Microsoft Project ocymectBisercst Ha3HaueHUe
WCITOJTHUTENISI HA KOHKPETHYIO 3a/1auy?
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a) IUIAaHUPOBAHME;

0) ympaBiieHHE TaHHBIMU;

B) KOHTPOJb OOHOBJICHUS MH(pOpMaIu 00 dTarax v 3ajadax MpoeKTa;
I) yIOpaBJICHHE KOMMYHUKAIUSIMHU.

40. Kakoii mporpaMMHBIH MTPOAYKT peaIu3yeT IPUHITUIIBI CEMEMCTBA THOKOM
MCTOAOJIOTHH YIIPABJICHHUA HpOGKTaMI/I?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. Crpykrypnas nexomnosuuus padot (CAP) npoekra — 3710 ...

a) rpaduyeckoe H300paKeHHE HEepPAPXUUYECKOW CTPYKTYphl BceX paboT
IPOCKTAa;

0) HampaBJIEHUS U OCHOBHBIE PUHIUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) JIEPEBO PECYPCOB IIPOEKTA;

I') OpraHM3alOHHAas CTPYKTypa KOMaH/bl MPOEKTA.

42. Ilpu cocraBnenun CJ/IP nekommo3suius paboOT Npekpalaercss TOrna,
KOI'/Ia BBIITOJIHEHBI CIIEAYIOLINE YCIOBHUSA:

a) TOHSATEH KOHEUYHBbI pe3ynbTaT KaxkJI0i pabdoTbl U CHOCOOBI €ro
JOCTHKEHHS,;

0) Moryr OBITb  ONpEACNICHbl  BPEMEHHBbIE  XAPAKTEPUCTUKU  H
OTBETCTBEHHOCTb 32 BBINIOJHEHUE KAXKI0M pabOThI;

B) KOMaH/a MpoekTa ycrana coctaBisath CIIP;

r) CJIP umeert 6omnee 5 ypoBHEH I€KOMITO3UIINH;

1) oIpezaesieHa YeTKas OCJIe0BaTeIbHOCTh PaldoT.

43. 3aBeparorniasi CTaaus MJIAHUPOBAHUS IPEIMETHON 00JIaCTH TIPOEKTA:

a) aHaJIM3 TEKYIEro COCTOSHUS M YTOYHEHWEM IIeJied W Pe3yJbTaToOB
MPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHaJIM3 M KOPPEKTUPOBKA OTPAHUYCHUM W JOMYIICHUM, MPUHSATHIX Ha
CTaINMl MHUIIHAIINH TPOCKTA;

I') BBIOOp KpPUTEPUEB OIEHKH MPOMEXKYTOYHBIX U OKOHYATEIbHBIX
pe3yIbTAaTOB CO3/IaHUS TIPOEKTA;

1) TIOCTPOEHWE CTPYKTYPHOW JEKOMITO3HMIIMM TIPEIMETHON  001acTH
POEKTA.

44. YTo JIe)KUT B OCHOBE COBPEMEHHBIX METOOB YIPABICHUS TPOCKTAMU?
a) METOJHKHU CTPYKTYpHU3aluu padoT;

0) METOAMKH CETEBOTO TUIAHUPOBAHUS,

B) IIPOIECCHBIN MOAXO;

I) CHUCTEMHBIN MOJXO/I.
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45. B paMmkax KakoWl TpyIIibl MPOIECCOB MPOEKTa OCYILIECTBISIETCS OLIEHKA
JUTUTEIIbHOCTH OTlepaluii mpoexTa?

a) Tpymnma IpoleccoB HHUIMALINY;

0) rpymnmna npoueccoB IUTAaHUPOBAHUS,

B) TpyIIa IpoLecCcOB UCIIOJHEHHUS;

r) TIpyIla MpolecCOB MOHUTOPUHTA U YIIPABIICHUS,

1) TpYIIa MpoILECCOB 3aBEPIICHHUS.

46. Maummanusi mpoekTa — 3TO CTafusl MpoLecca YIPaBICHUS MPOCKTOM,
pE3yJIbTaTOM KOTOPOU SABJIAETCA ...

a) CaHKIMOHHPOBAaHUE Hayala MPOEKTa;

0) yTBepXkJaeHuE CBOAHOTO IJIAHA;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXUBUPOBAHUE MIPOEKTHOM TOKYMEHTALIUU U U3BJICUEHHBIE YPOKH.

47. Ctparerusi mpoekTa — 3To ...

a) KeJaeMbli pe3ysbTaT ACSTEIbHOCTH, JOCTUTAEMbBI B UTOTE YCIEIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €0 BHITIOJIHCHNUS,

0) HampaBJEHHUS U OCHOBHbBIC IPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) TMOJIy4eHHUE NPUObLIH;

I') TMpUYMHA CYIIECTBOBAHUS MMPOCKTA.

48. Kputepuu, KOTOpBIM J0JKHA COOTBETCTBOBaTH SMART-11€71B:

a) llenp npomxHa OBITH U3MEPUMON, T.€. JOKHBI OBITH YKa3aHbI
KOHKDETHBIE TOKA3aTeld W UX 3HAYEHUs, MO KOTOPBIM OIPENENSIeTCs CTEHNEHb
JOCTH>KEHHS LICIIH.

06) Llenp gomkHa OBITH COTJIACOBAHA BCEMM 3aMHTEPECOBAHHBIMU
CTOpOHAMH.

B) JlomxHa ObITH Ompe/eneHa 1ata JOCTUXKEHUS LIeIH.

r) Llens nomxHa ObITH chOpMYIHpPOBaHA B OAHOM MPEITIOKEHHUH.

n) llenp nomkHa BKIOYATH B CceOsl MEepeyeHb OTBETCTBEHHBIX 3a €€
JOCTHIKEHHE.

49. [InanupoBaHue MPOEKTa — 3TO ...

a) HEMpEepbIBHBIN MPOLIECC ONPEAEICHUs] HAWIydIlIero crnocoda AeHCTBUN
JUISL JTOCTM)KEHHUS] TIOCTABJICHHBIX LIeJIed MPOEKTa C YYEeTOM CKJIAJbIBAIOLIEHCS
00CTaHOBKU,;

0) pa3oBOE MEPONPUATHE MO CO3JAHUIO CBOJIHOTO IJIaHa MPOEKTA;

B) ATO CTaAMs Mpoliecca YNpaBlICHUS MPOEKTOM, Pe3yJbTaTOM KOTOPOU
SBJIIETCS] CAHKIIMOHUPOBAHKME Hayaja NpOeKTa.

50. Konnenmus mpoekTa ...

a) JIOJDKHA OBITh COIVIACOBAaHA KIIFOYEBBIMH  YYaCTHHKAMHU IIPOCKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeIBbHO COJEPKUT ONHCAaHHWE IIeJied IPOEKTa, €ro OCHOBHBIX
apaMeTpPOB;
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B) yTBEPXKIaeTcs B 3aBEepIICHUH (a3bl MHUITUAIIUN TTPOCKTA;

r) 00s3aTeNnbHO COACPIKUT CBOAHBIN KaJICHIAPHBIHN TJIaH IPOEKTHBIX padoT;

1) o0s3aTeabHO JOJKHA OBITH OOPMIICHA B BU/IE MTACTIOPTA MPOEKTA;

€) o0s3aTelbHO JOJDKHA COJEp)KaTh  KOHIICTIIMK TIO0  YIPaBJICHHIO
KOMMYHHKAIHSIMH, TOCTaBKaMU U KOHTPaKTaMHU.

51. Ha cragum pa3paboTKu MPOEKTa:

a) pacxoayercs 9-15% pecypcoB IpoeKTa;
0) pacxoayercs 65-80% pecypcoB MPOEKTa;
B) pECypChI MPOEKTa HE PACXOAYIOTCSI.

52. IlocnenoBaTenbHOCTh ACUCTBHI MO IJIAHUPOBAHUIO MaTEpUATbHBIX
pPECYpCOB MPOEKTA:

a) OIpeneseHNe MaTepUAIIbHBIX PECYPCOB, HEOOXOIUMBIX JJIsl BBITIOJTHEHMS
KaKJI01 paboTHhI.

0) cocTaBiIeHHME €IMHOTO NEpEeYHs MaTepUajbHBIX PECYpPCOB IS
peanu3anry MPoeKTa U AaHAJIN3 AJIbTEPHATUBHBIX BaPUAHTOB.

B) OIpENeNeHUEe Haluyusl HEoOXOAMMOIro o0beMa  MaTepualbHbIX
pecypcoB.

I) aHaJIW3 M Pa3peUIeHHE BO3HUKIIMX MPOTUBOPEUYUIl B MOTPEOHOCTH U
HaJIMYUU MAaTEPUAIBHBIX PECYPCOB.

53. [locnemoBaTeTLHOCTH NCUCTBHH MO TJIAHUPOBAHUIO CTOMMOCTH MTPOCKTa:

a) ONpeleJeHUE CTOMMOCTH HCIOJNb30BAHUS PECYPCOB (MATEPUATBHBIX H
TPYJOBBIX).

0) ompenereHUE CTOMMOCTH KaXKIOW MPOEKTHOM paboThl, HCXOAS U3
o0beMa 3aTpaurBaeMbIX Ha BBITIOJHEHHE PECYPCOB U UX CTOMMOCTH.

B) OIpeneeHe CTOMMOCTH BCEro MPOEKTa.

I') COCTaBJEHUE, COIVIACOBAHME U YTBEPKICHUE CMETHI IIPOEKTA.

1) (GopMHUpOBaHUE, COTJIACOBAHUE U YTBEPKIACHHE OI0/KETa MPOEKTa.

54.00nacTy 3HaHUS YIIPABJICHUS MPOEKTAMH:

a) BxirouaroT MHUIIMMpPOBAHKE, TUIAHUPOBAHUE, UCTIOJIHEHHE, KOHTPOIIb
Y 3aBepIIeHUE

0) Coxepxat necsaTh pa3aIuyHbIX 001acTel, peaIU3yIOLIUXCS COBMECTHO

B) CojmepxaT TATHh Pa3IMYHBIX TMPOIECCOB, CBOASAIMX (a3bl MpOeKTa
BOEIMHO

r) BximodaroT mporiecchl MIaHUPOBAHMS, WCIIOTHEHUS M KOHTPOJS Kak
TPHU B3aMMOCBSI3aHHBIX MpoIiecca

55.  upektop oOparwics K BaM C MPOCKOOW HW3MEHUTH CTPAHUILY
aBTOPU3AIIMU TIOCETHUTEIS BAIllETO KOPIOPATHUBHOTO caiTa. HyKHO yCTaHOBHTH
MUHUMAJIBHYIO JUIMHY WMEHHU TI0JIb30BaTEesl B pa3Mepe IeCTH CHMBOJIOB. JTa
JeSATEIIbHOCTD SBJISCTCS:

a) MHunuanuen npoexra
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0) Texymieit onepalmOHHON AESTEILHOCTHIO
B) IIpoekTom
r) HcnonHeHnueM mpoekra

56. B xakoMm THIie OpraHU3aIMOHHONU CTPYKTYpPhl pYKOBOAMUTENb MPOEKTA
00JajiaeT HAUBBICIIUMU MTOJTHOMOYHSIMU U BIACTHIO?
a) CuibHas MaTpuila
0) IIpoekTHas cTpyKTypa
B) DyHKIMOHAJIbHAS CTPYKTYypa
r) COanancupoBaHHas MaTpuUila

57. T'nmaBHO# (pyHKIIMEH MpoIecca 3aBEpUICHHS SBISICTCS:

a) @ukcanus U3BJICUCHHBIX YPOKOB U  PACOPOCTPAHEHUE ITOU
uH(OpMAIUU CpelId YYaCTHUKOB MPOEKTA

0) IlpoBeaeHue NpoBEPKHU B YaCTU COOTBETCTBUS PE3YJIbTATOB MPOEKTA -
IPOEKTHBIM TPEOOBaHUSAM

B) IIpoBeaeHHE NOCIENPOEKTHOrO aHalIM3a A JOKYMEHTUPOBAaHUS
yCIexa Wil Heylaud IpOeKTa

r) dopmalibHOE 3aBepUICHHE NPOEKTa U PacIpOCTpaHEHUE UHPOPMAIIH
Cpelll yYaCTHUKOB IPOEKTA

58. Pacnucanue nmpoekTa He UCTIOIB3YETCS [T OMPEICICHHUS:
a) [laTa Hayasia 1 OKOHYAHHSI OTAEIbHBIX padOT
0) M3meHeHuii B nepeyne padoT
B) OO6miero pesepBa BpeMEHH
r) bromxera mpoekra

59. Korna npu miaHupoBaHUM TpeOyeTcs 3aJepKaTh OKOHYaHUE PabOTHI
Ha KaKk MO>XHO 0oJiee ITMTENbHBIA CPOK, CBSA3aB €€ OKOHYAHUE C HAYaJIOM JIPYroi
paboThI, UCTIOIB3YETCS CIENYIOUTUN TUTT CBS3H:
a) Konen — Havaino
0) Hawamno — Hauamno
B) Konen — Konerg
r) Hauano — Konen

60. Uro Takoe paboTa B IJIaHE MPOCKTA:
a) CoObITHE WK JaTa B XOJ€E OCYIIECTBICHHS MPOEKTA
0) JesTenpbHOCTh, HeOOXoauMmasi JJii  JOCTIKEHHUS  KOHKPETHBIX
pE3yNbTaTOB

61. [IlpuBneuenue Ha MOOOHN CTaAUM peaTM3AIMU TIPOEKTA MOCTOPOHHETO
KanuTaaa Jyisi MUHUMHU3aIUA COOCTBEHHOTO YYaCTHS SBIISCTCS:
a) dopMoli HHUIMALIMY TPOEKTA
06) ®opmoii 3aBepIIICHUS MPOESKTA
B) @opMOii INIAaHUPOBAHUS PECYPCOB MPOEKTA
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r) ®opMOil MOHUTOPHHIA U KOHTPOJIS

62. BO03MOXXHOCTh BIMSHHS Ha pPE3yabTaThl NPOEKTa B XOAC €ro
peaN3aIym:
a) OIMHaKoBa BO BCEX CTAJUSAX Pa3BUTHUSA
0) CHumxeTcst OJMxKe K OKOHYAHHUIO TIPOEKTa
B) YBenuumBaeTcs OJKe K OKOHYAHHUIO TIPOEKTa
r) Hwu3skas B Hadayie ¥ KOHIIE TPOEKTA M MAaKCHMaJIbHA B CEPEINHE

63. Ilonsarue "mpoekt" 0ObeIUHAET pa3HOOOPa3HbIC BUABI IEATEIBHOCTH,
BKJIIOYAIOILKE:

a) HampaBJICHHOCTh Ha JOCTIKEHUE KOHKPETHBIX IIEJIeH, OMpeneIeHHBIX
pe3yiIbTaToB;

0) KOOPIMHUPOBAHHOE BBIMOJHEHHE MHOTOYMCICHHBIX, B3aMMOCBSI3aHHBIX
JICUCTBUI;

B) OrpaHWYEHHAs MPOTSKEHHOCTh BO BPEMEHH, C ONpPEEIICHHBIM HayaJloM
U KOHIIOM;

I') BCE BapUAHTHI BEPHBI

64. UYrto wu3 HWKE TNEPEUYUCIEHHOT0 HE OTHOCUTCS K METoAaM
pearupoBaHus Ha PUCK:
a) M30exanue pucka
0) YMeHbllIeHHE pUCKa
B) Ilpunsrue pucka
r) Her BepHoro orsera

65. Pa3paboTka KOHIIENIINY U 1IeJIel TPOEKTa OTBEUaeT Ha BOIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Kornma

66. IIpoekThl, TOABEpKEHHBIE HAUOOJBIIEMY BIHSHUIO BHEIIHETO
OKPYXKCHUS:

a) COIMAJbHBIC U HHBECTUIIMOHHBIC,

0) SKOHOMHYECKHE U MHHOBAIIMOHHBIE;

B) OpraHM3aIlMOHHBIC U IKOHOMHYECKHE.

67. OCHOBHOM pe3yJbTaT CTAANU Pa3pabOTKH MPOCKTA:

a) CBOJHBIN IJIAH OCYIIECTBICHUS MPOEKTA;

0) KOHIICTIIINS MPOEKTA;

B) JIOCTHIKEHHE IIEJIM U MOJYYEHUE 0KMAAEMOTO PE3YIbTaTa MPOEKTA;
I) WHXEHEpHas MPOEKTHAs JOKYMEHTAIIHS.

68. Kakue 0CHOBHBIE KaTerOpuu MPOIIECCOB MPOEKTA MOKHO BBIICIUTH?
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a) TPOIIECCHI YIPABICHUS MTPOCKTOM;

0) mporecchl B3aUMOJIEHCTBUS;

B) IIPOIIECCHI, OPUCHTUPOBAHHBIC HA TIPOIYKT;

I') MPOIECCHl, OPUCHTHPOBAHHBIC HA KOHEYHOTO I0JIb30BATEIIS.

69. ®daza npoekTa — 3710 ...

a) HabOp JOTMYECKH B3aMMOCBSI3aHHBIX pPA0OT MPOEKTa, B Ipolecce
3aBEpIICHHS KOTOPBIX JOCTUTACTCS OJMH U3 OCHOBHBIX PE3yJIbTaTOB ITPOCKTA;

0) moJHBIN HAOOP MOCIEAOBATEIBHBIX PA0OT MPOCKTA;

KIIFOYE€BOE COOBITHE MPOEKTa, UCIOIB3yeMOEe JJIsi OCYIICCTBICHHUS KOHTPOJIS
HAJT XOJIOM €T0 peajr3aiiu

70. Llens mpoekTa — 37O ...

a) OKeJaeMbId pe3ynabTaT JACSITeTbHOCTH, JOCTUTAEMBIN B UTOTE YCIICIITHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJAHHBIX YCIIOBUSAX €TI0 BHITIOJIHEHHUS,

0) HampaBJICHHS U OCHOBHBIE MPUHIIUIIBI OCYIIIECTBICHUS IPOEKTA;

B) TIOJy4E€HHE NMPUOBLIH;

r) MpUYMHA CYIIECTBOBAHUS MTPOCKTA.

71. Bam npoekT TpeOyeT MOCTaBOK OT MPOJAaBLa, KOTOPHIE Bbl YK€ MHOTO
pa3 0 3TOr0 HCMONb30Baju C OOJbIIMM ycrnexoM. Bbl paccuuThiBaeTe, 4TO
NOCTaBKH OyayT K 1 utoHa. DTO npumep:

a) YcaoBus.

0) OOBEKTHUBHON MPUYUHBI.

B) Ilpennonoxenus.

r) Lemm.

/2. BnacTh pyKOBOJUTES POEKTA CBsI3aHA C:

a) KoMMyHUKaTUBHBIMH YMEHHUSIMU PYKOBOJIUTENS MPOEKT
6) OpraHu3aioOHHOU CTPYKTYpOH.

B) ABTOPHUTETOM PYKOBOJHUTENS TIPOCKTA.

r) YMEHHEM PYKOBOAMTEIS MPOCKTA OKA3hIBATH BIUSHHE.

73. JIngs KakuX KOMIIOHEHTOB TPO(ECCHOHATBLHON  KOMIIETCHTHOCTH
MEHEKEPOB TPOEKTa MCHOJB3YIOTCSI CTAaHAAPThl Ha TJIOCCApUi, MPOIECCHI,
METO/IbI, CpeJicTBA?

a) yMCHUS W HaBBIKU, DTHKA

0) 3HaHUs, TEUCTBUS

B) YMCHHS U HaBBIKH, OIIBIT

I) 3HaHWUs, OMbIT

7) MEHTaJIbHOCTh, ICUCTBUS

/4. 3agauamu ynpaBJ€HUs POEKTA SIBISIOTCS:
a) cocTaBieHue rpaduka peaan3annu MpoeKTa
0) cocTaBJeHHE MJIaHA UCIIOJIH30BAHUS PECYPCOB IPOEKTA
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B) MOAOOP KOMaHbI UCIIOTHUTEIICH
I') ONpeleJeHUE CPOKOB BBITTOJHEHHS MPOEKTA

/5. 3ajayaMul yIpaBlIeHUS MPOEKTA SBIISIOTCS:

pacyeT cMeThl U OI0KeTa MPOeKTa

pacyeT CTOMMOCTH PECYPCOB

pacueT rpaduka 3arpy3Ku pecypcoB

pacdyeTr HEOOXOIUMBIX JJIsl MPOEKTa MATEPUATIBHBIX PECYPCOB, 3aKIOYEHUE
KOHTPAKTOB C OCTABIIMKAMU

76. 3agayaMu yrpaBJiIeHHS MPOEKTA SBIISIOTCS:
o0ecrnieueHre KOHTPOJIA 32 XOJIOM BBITTOJIHEHUS TIPOEKTa
obecrieyeHne KOHTPOJIs 3a XOJJOM NOTpeOIeHUs peCypcoB
IUTAHUPOBAHME U YUET PUCKOB

o0ecrnieueHrne KOHTPOJIS 32 PACX0/10M BBIJICTICHHBIX CPE/ICTB

77. KakoBbl PCKOMCHAAIINHN OTHOCHUTCIBHO YaCTOThI 3aCJIYIIMBAHUA OTUYCTOB

O CcTaTyce MpoeKTa?

a)

r)

pa3 B mmosroza
0 Mepe He0OXO0IUMOCTH
Kaxnple 1-4 nenenn

pa3 B (hMHAHCOBBIN TOJ
eKEKBapTAIHHO

78. OnepaTuBHOE YIIpaBJICHUE COCTOUT B

PEryJISIPHOM COIOCTaBJICHUU (PaKTUUYECKOro rpaduka padoT ¢ IIAaHOBBIM
PEryJspHBIX IeJIeyKa3aHUAX UCTIOJIHUTEIISIM

perynsipHoM cOOpe JaHHBIX O BHIMOJIHEHUU padOT

peryasipHOM aHaJIM3€e 3aTpat

79. Texymmii miaH - 3T0

JaHHbIE O (PAKTUUYECKU BBIMOJIHEHHON paboTe, KOTOPbIE PETYIISIPHO BBOASTCS
MEHE[KEPOM Ha OCHOBE MH(OPMAIIUU, TOCTYTAIOINIECH ¢ paboYnuX MECT

IaH paboT, YTBEPXKACHHBIM PYKOBOAWUTENEM MPEANPUATHS, KOTOPBIHA
BBICTYIIAET KaK PyYKOBOJCTBO K JCHCTBHIO MPH BHIMIOJIHEHUH PabOT MPOEKTa
HAa0Op 3HAYEHMI AaT Havajla U OKOHYAHHUA 33Ja4, KOTOPBIM MOKET OBbITh
MCTIONB30BaH /I IIeJiel aHalIM3a UM BPEMEHHOTO XPaHEHHs JaHHbBIX
PE3yNbTaThl TEKYIIEH paboThI IO COCTABJICHUIO TIJIaHA MTPOEKTa

80. Uto orpanm4mBaeT ISHCTBUS MPOSKTHOM KOMaHIbI?
Texnonorus.

YcnoBusi.

Pesynbrarsl.

[Ipeanonoxenus.
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81. CooTHecuTE KIIOYEBBIX AKTHBHBIX HCMMOCPCACTBCHHBIX Y4YaCTHHUKOB

IIPOCKTA:

a) y4aCTHUK TPOEKTa, SIBISIOLIUNCS
HOCHUTEJIEM OCHOBHOW WJE€H TMpOeKTa U
WHUIIMATUBBI TIO €T0 peaan3aluu

0)y4acTHUK MIPOCKTA,
OCYIIIECTBISIOLIUI dbuHaHCHpOBaHUE
IIpOEKTa u 3aMHTEPECOBAHHBIN B

JOCTHKEHUH  (PMHAHCOBBIX  PE3YJIbTAaTOB
IIPOEKTA.

B) YYACTHUK MPOEKTA, KOTOPOMY
JEJETUPOBAHBI MOJTHOMOYHS o
YIPABJICHUIO NEeSTENbHOCTHIO,

HalpaBJICHHOM Ha JOCTIKEHHE LeJei
MIPOEKTA

a) Wuunumarop;

0) 3akazuuk

B) MuBecTop

r) PykoBoaurtens mpoekTa

82. CooTHecUTE OCHOBHBIE TPYIIIBI PECYPCOB, UCIIOJIb3YEMbIX B YIIPABICHUU

IIPOEKTOM:

a)  cpeAcTBa 17} IIPEAMETHI a) MH(QOpPMaLIMOHHBIE PECYPCHI;
NeSATEIbHOCTH, UCIIOJIb3yEMbIE TUIS 0) yenoBEeYECKUE PeCcypChl
BBITIOJTHEHUS pabOT B) MaTepHualibHbIC PECYPCHI

0)  ympaBisIONINE BO3JICHCTBUS,

HaIpaBisieMble CYOBEKTaMU JEATEILHOCTH
Ha OOBEKTHI JACATEIBHOCTH, OMPEACIISIONINE
1EJIN U pe3ybTaThl paboT

83. CooTHecuTe OnpeiesieHnsl ¢ Pa3HOBUIHOCTSIMUA MAaTPUYHBIX CTPYKTYP

a) KOOpAWHAIIUS OCYIIECTBIISICTCS
COTPYAHUKOM (YHKIIMOHATHLHOTO
noJipa3ziesieHus: B CBOOOHOE OT OCHOBHBIX
00s3aHHOCTEN BpeMs

0) KOoOpAMHAIUS OCYIIECTBISACTCS
COTPYIHHKOM, TTOJTHOCTHIO
O0CBOOOKICHHBIM OT TEKYIIIUX
00s13aHHOCTEM

a) cnabas MaTpU4YHas
CTPYKTYpa,
0) cuiIbHas MaTpU4yHas
CTpYKTypa

84. CooTHecuTe CIEAYIOIUE BUIBI
IPOEKTOM

ACATCIIBHOCTU 110  YIIPABJICHHIO

a)  JesarenbHOCTB pyKoBoauTENEH
BBICIIETO  YPOBHA  OpTaHU3AIIMOHHON
CTPYKTYPBI

0) esarenbHOCTH COTPYAHHUKOB
CpEIHEero u HUKHETO YpOBHS

OPraHu3alMOHHON CTPYKTYPBI

a) oOecreunBaroIias
JEATeTLHOCTh

0) yIpaBJICHUECKOE PEIICHUE

B) yIpaBieHYECKas
JEATETLHOCTh
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MPOEKTAMMU:

85. Enunplii  opraH yImpaBlICHHS TPOEKTOM, MPEACTaBISAIONIMN Cco00i
COBOKYITHOCTb COTPYJHHUKOB, OCYIIECTBISIOIINX YIPABICHUYECKYIO NESATEIBHOCTh
Ha OCHOBE KOMaHJAHOT'O MTPUHIUIIA OPraHU3AIMU B3aUMOIECHCTBHS

a) KOMaH/a yIpaBJICHUS

0) KOMaHJ1a MpoeKTa

B) KOMaH]ia

86. K ocHOBHbIM 0a30BbIM 3JIeMEHTaM YIPABJICHUS JIOOBIM MPOEKTOM
OTHOCSTCS

a)
0)
B)
r)
1)

e)

paboThI;
pecypcHl;
pE3yNbTaTHI,
pHCKU;
Ka4eCTBO
CPOKH

’K) CTOUMOCTH

87. Mexny 3aMHTEpECOBAaHHBIMU CTOPOHAMU MOTYT BO3HHKATh KOH(IJIUKTHI
WUHTEPECOB 110 ITOBOY

a) CPOKH, CTOUMOCTh, Ka4€CTBO

0) CpoKH, CTOUMOCTh

B) CTOMMOCTh, Kau€CTBO

I) KayecTBO, CPOKHU

88. HazoBuTe msITh MPOIECCOB YIMPABICHUS MPOSKTOM TIO TTOPSIIKY:
a) Muunmanus, BeIMOIHEHUE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHE.
0) Uuunmanus, KOHTPOJIb, IIJIAHUPOBAHKUE, BHITIOTHEHHE, 3aBEPIICHHE.
B) MHunmanus, njiaHMpoBaHUE, KOHTPOJIb, BBIIIOJIHEHUE, 3aBEPIICHUE.
r) VHunumanus, TuiaHupoBaHue, BBITIOTHEHNE, KOHTPOJIb, 3aBEpIIICHUE.

89. OcHOBHBIE THIBI  CTPYKTYp, UCIOJIb3yeMble TMIPU  YMPaBICHUU

a) (pyHKIIMOHAJIbHAS
MaTpUyHas
IPOEKTHAs

0)
B)

90. [ToTpebuTens MPOIYKIIMH TPOCKTA MOKET OBIThH
KOHCYHBIM

MIPOMEKYTOUHBIM

IIEPBUYHBIN

BTOPUYHBIN

91. IIpoekT cunTaeTcs 3aBEPIICHHBIM, €CIIH:
[IpoayKT mpoekTa U3roTOBJIEH.
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0)
B)
r)
a)
0)

CrioHCOp MPOEKTa OIJIAIIAET €ro 3aBEPILICHNUE.
[IpoxyKT mpoekTa nepeiien B CTaiui0 orepanui.
[IpoekT onpaBIbIBAET WM MPEBHIIIACT OKUAAHUSI €TI0 YYACTHUKOB.

92. [IpoekToM Ha3bIBACTCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX M  OpPraHMW3alUOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIOTCS PaOOTHI
IIPOM3BOJICTBEHHOE, TEXHHYECKOE WM  OpPraHU3alOHHOE  3aJlaHHeE,
BBITIOJIHAEMOE TPYNIOW WCHOJHUTENEHW, HANpPaBICHHOE HA JOCTHIKEHUE
ONPEAECICHHON LIETN

COBOKYITHOCTb pAaclpeieNieHHbIX BO BpPEMEHU MEpONpUATUN Wind padoT,
HAIIPaBJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW LIEIH

IUIaH MEPOINPUATUNA, YTBEPKICHHBIA PYKOBOJMUTEIEM MPEANPHUITHS WU
OpraHu3aluu

93. Pe3ynbTaT npoekra - 370 ...

COBOKYITHOCTb OTYETOB O XOJI¢ BBINOJIHEHUS 3allJTAHUPOBAHHBIX padboT
IIPOEKTa

HEKOTOpas NPOAYKLUMS WM IMOJIE3HBIH H(PQeKT, co3gaBacMble B XOJ€
peanu3anuy IpoeKTa

IIEPEYEHb HCIIOJIB30BAaHHBIX IIPU PEATU3alMU NPOEKTa MAaTEpPUAJIbHBIX,
TPYJOBBIX U (PUHAHCOBBIX PECYPCOB

00s3aTENbHBIA [JI1 BBINOJIHEHUS IUIAaH MEPONPHITHI, YTBEPKIECHHBIMI
PYKOBOJMTENIEM MPEANPUATHS UM OPTaHU3ALMH

94. Cormacao meronuke tenenonaranust SMART, menu mpoekTa TOKHBI

KOHKpeTHbIMU (Specific);

u3MmepumbiMu (Measurable);

noctxkuMbiMu (Achievable);

3HaunMbIiMu (Relevant)

COOTHOCHMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
nosTopsitomasics (Recurring);

05. Takue BuUABI JCATEIBHOCTH KaK IJIJAHUPOBAHWE, OpTaHHU3AIu,

KOoopanHanus, akKTUBU3aAlKWsl, KOHTPOJb OTHOCATCA K

a)
0)

)

a)

YIPaBJIECHYECKOU NESITENBHOCTH
oOecrieynBaroIie eI TEILHOCTA
YIPABJICHUYECKOMY PEILICHUIO

96. YnpasieHue mpoeKToOM - 3TO ...
COBOKYITHOCTh MEPOTPHUATUN, HANPABJICHHBIX Ha COCTaBJICHWE TUIaHA

pa60T, BBIIIOJITHCHUC KOTOPHBIX o0OecrieynBacT AOCTHIKCHHC LICJIN IIPOCKTA
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0) mpomecc cOopa HaHHBIX O XOJE BBIMOJIHEHUA pPabOT NpPOEKTa U
KOPPEKTHPOBKM  IE€PBOHAYAJIBHOIO IUJIaHA HAa  OCHOBAHWU  TOJYYEHHOU
uHpopmaruu

B)  MpoOLECC IUIAaHUPOBAHUS, OPTraHU3allMM W YIpaBieHUs padoTaMu WU
pecypcaMu, HalpaBJIeHHBII Ha JOCTHXKEHHE MOCTABJICHHOM 1eNH, KaK MpaBuio, B
YCIIOBUAX OTpaHUUYEHHH Ha BpeMsl, UMEIOILIHECS PECYPChl MIIM CTOUMOCTB paboT

I)  COBOKYITHOCTH  MEpONPHATHH,  OOECIEeUMBAIOIIUX  YIPaBIICHUE
BBITIOJTHEHUEM 3aIJIAHUPOBAHHBIX pabOT MPOEKTa

97. Y4acTHHK MpPOEKTa, 3aMHTEPECOBAHHBIA B JOCTHKEHUN OCHOBHOM IICIIH,
pEe3yJIbTATOB MPOEKTA
a) WHULIAATOD;
0) 3aKa3yuK;
B) MHBECTOD;
I') PYKOBOJHTENb MPOCKTa;

98. YuacTHUK NOpoOEKTa, OCYIIECTBISIOIMUN (UHAHCUPOBAHUE IMPOEKTa U
3aMHTEPECOBAHHBIN B JOCTUKEHUH (PUHAHCOBBIX PE3YJIbTATOB IPOEKTA
a) WHUIIAATOD;
0) 3aKa3uuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

99. IOpuanyeckoe WM GU3NICCKOE JIUIIO, SABJISIONICECS MOKYMaTeaeM WK
I0JIb30BATEJIEM PE3yJIbTATOB IMPOCKTA
a) moTpeduTenb
0) Mpou3BOAUTEIH
B) KOHTPaKTOp
r) CyOKOHTPaKTOp

100. B konrtekcte mnpoekta TepMuH 'coiepkanue" B PMBoK wmoxer
0003HAYaTh:

a) cBoiicTBa W (QYHKUHUH, KOTOPHIE a) cojep)KaHue MPOeKTa
XapaKTEPU3yIOT MPOAYKT, YCIYry WU 0) coaep)kaHUE MPOIYKTa
pe3yibTar B) CoOJep>KaHHE Ipolecca

0) paboThl, KOTOpHIE HEOOXOIUMO
BBITIOJIHATDh  JJI1  CO3JIaHUS  TPOAYKTa,
YCIYTH WM pe3yJibTaTa ¢ YKa3aHHBIMHU
XapaKTEPUCTUKAMU U HYHKIIHSIMHU

101. Brixomom mporecca "Coop TpeboBaHMit" SIBISIOTCS:
a) JoxymenTarus o TpeboBaHUSM
0) Marpuria otrciexxuBanus TpeOOBaHHIA
B) OmmcaHue cojepkaHusl MPOEKTa
r) HMepapxudeckas CTpyKTypa padot
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102. T'apaHTHUpyeT, YTO BCE€ PE3yJIbTaThl MPOEKTA HUISHTU(PHUIIMPOBAHBI U

JIeTATU3UPOBaHbl TaK, YTO BceM paboTaM MOTryT ObITb Ha3HaY€Hbl HEOOXOAHMbIE
pecypcbl

a) MaTpHila OTCIeKUBAaHM TpeOOBaHUN
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKyMEHTaIMs 10 TPeOOBAHUAM
I') Hepapxudeckas CTpyKTypa padboT
103. JloxymeHTBI MPOEKTa, KOTOPbIE MOTYT ObITHh OOHOBJICHBI, BKIIOYAIOT B

ce0s1, Cpeiu MPOYEro:

a) MaTpHIly OTCICKUBAHUS TPeOOBaHUM
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIHUIO 0 TPEOOBAHMSIM

T) HepapXuuecKylo CTPYKTypy padoT

104. Koam4ecTBEHHO  OIpeeieHHbIe  IMOTPEOHOCTH W OXKHJAHUS

3aMHTCPCCOBAHHBIX CTOPOH IIPOCKTA, KOTOPBLIC HOJIKHBI OBITH OIIPCACIICHEI,
IMPpOaHAJIU3UPOBAHLI U Sa(bI/IKCI/IpOBaHBI C I[OCTE[TO‘-IHOﬁ CTCIICHBIO JCTAaJIN3alllH

a) TpeboBaHUs

0) conepxaHue

B) HepapxuuecKasi CTpyKTypa paboT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucyHke npeacTaBieHa J€KOMITO3UIUS TIPOEKTa

NporpaMmMHbin
npaaykr sepcwn 5.0

Ynpasneswe Tpabomanun Noppoboe N HHrerpaunn
PaapaBortea
NPoeEToM K NPOAYETY NPpoeKTHROBAHHE M TECTHPOBAKHKHE
; in ' i f n '
o 'y E
] Mnassposaswe | | Tporpamsrcs | Mporpasmroe || Plporpasmsioe | _| Mporpammros :
' ohecnevarne ofecnevenve obecneqanve obecneuenne |
' ]
I |

i Noneacea- Monwsoaa- Nons3caa- MNonesosa-
— CoBswanwa | b TENRCKAR - TENLCHAR i TENLCKAR -t TeNbCKAR |
H OO MEHTAUMA OOKYMEHTALINR AOXYMEHTaLjWR ADKyMEHTALNA |
L L e L ek
___________ ] ;"__________ [ e [ ————T [T sm———————
ALMMHACTERES- E Marepuans gna MaTepuans 4nm Marepuans gns Marepuan: gns
o BaHWE i w1 oByaoLLeR i ofyuanien ~ obyuaoLen vl ofydacugen |
' nporpeMse; ¢ NPOrpaMMb nporpamMiis nporpaMmMis |

Crooco0 JaHHOW NEKOMITO3UIIAM:

a) Ilo dazam >xu3nenHoro mukia ("'mociaenoBaTeabHbIN")

0) Ilo xkmroueBbIM pe3ynbTaTaM MpoeKTa (MIPOTYKTOBBII)

B) Ilo opranusaniioHHOM CTpyKType npoekTa ("'opraHu3aluoHHbIN")

r) Ilo anemenTam GpyHKUIHOHANBHON AeATeIbHOCTH ("' QYyHKIMOHATBHBIN'")

106. Ha pucynke npencrapiieHa JEKOMIIO3ULIUS TPOEKTA
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KanutansHeiit peMmosT goua

NoaroToska CTROMTEBHO- Caaya AcMma

‘10"‘1“19’(;‘3“““ MOHTRXHEE pafioTel 33KATSHRY
o 20 30
MogroToeka  [OArOTOBKa Mpnemxa Mpvemka
nna ca [ | | mﬂaph:nﬂ 33K3;‘~4;KOM

14 1.2

MoHTaxHbEe  KOCMeTHYeCrKs Mpouune
pafoTta PEMOHT paboTsl

21 22 23

WrykanpHee  Jflakokpacoytsie .  OTaenovHbie
paboThl paboTwl paboTal
221. 222 223
Crioco0 JaHHOM IeKOMITO3UITUH:
a) Ilo dazam >xusnenHoro nukia ('mocienoBaTeabHbIN")
0) Ilo kiroueBbIM pe3ynbTaTaMm NpoeKTa (MIPOYKTOBBINH)
B) [lo opranu3airioHHOM CTPYKType npoekTa ("'opraHu3aiuoHHbINH")
r) Ilo anemenTam GpyHKIIMOHATBHOU JeATeTbHOCTH ("' QYyHKIIMOHATHHBIN'")

107. Ilnan ympaBieHUs COACPKAHUEM MOXKET OBITh
a) dopManbHBIM
0) HepopmanbHbim
B) JleranuzupoBaHHBIM
r) CTpyKTypHUpOBaHHBIM

108. IIporecc MOHUTOPUHTA COCTOSIHHS COACPKAHUS MPOEKTA U MPOIYKTa,
a TaKXe YNpaBJieHUs U3MEHEHUSIMU 0a30BOTO TIJIaHAa MO COIEPKAHUIO
a) Kontponb conepxanus
0) C6op TpeboBaHMit
B) OnpeneneHue coaepkaHus
r) IloaTBepxaeHue coaepkaHus

109. Ilpomecc ompeneneHusi, ITOKyMEHTHPOBAHHWS W  YIPaBJICHUSA
NOTPEOHOCTSIMU U TPEOOBAHMSIMH 3aWHTEPECOBAHHBIX CTOPOH ISl JTOCTH)KCHUS
LEeJIeN ITPOEKTa

a) IlnanupoBaHHe yIpaBIICHUS COICPKAHUEM

0) C6op TpeboBaHmMit

B) [loaTBepxmeHue comepkaHus

r) Cosznmanue nepapxudeckoi cTpykrypsl padbot (MCP)

110. TIlporecc pa3aeieHus MOCTABIIEMbIX Pe3yJIbTaTOB MPOEKTa U PaboT
IPOEKTa Ha MCHBIIINE KOMITOHEHTBI, KOTOPBHIMH JIETYE YIIPABIISAThH
a) IlmarmpoBaHuMe ynpaBlIeHUS COJEPKAHUEM
0) C6op TpeboBaHMiA
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B) lloaTBepxkaeHue coaepkanus
r) Cozmanue uepapxuueckoit ctpykrypsl padbot (MUCP)

111. TIlpouecc pazpaboTKu MOAPOOHOTO OMKUCAHUS MTPOCKTA U MPOAYKTA
a) [lmanupoBaHue ynpaBIeHUs COACpKAHUEM
0) Coop TpeboBaHu
B) OmpeneneHue coaepskanus
r) Coznanue nepapxudeckoi ctpykrypsl padot (MICP)

112. TIpomecc CO3/IaHUS TJIaHa YIIPaBJICHUSA COAEPKAHUEM,
JTOKYMEHTUPYIOIIET0, KaKUM 00pa3oM COJEPKaHUE MPOEKTa OyAEeT ONpenesaThCs,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [ImanupoBaHue ynpaBiIeHUS COACPKAHUEM

0) Coop TpeboBaHu

B) OmnpeneneHue coepKaHus

r) Cozmanue uepapxudeckoit ctpykrypsl padot (MCP)

113. IIpomecc dopmannu30BaHHONW MPUEMKHU MOJYYEHHBIX MOCTABISIEMBIX
pe3yibTaTOB MPOEKTA
a) Kontpousb conepxanus
0) Coop TpeboBaHuMit
B) OmnpeneneHue copep>kaHus
r) IlonTBepxacHUE COMEpIKaHUS

114. Paszpen ynpaBieHus IPOEKTaMH, BKIKOYAIOUIUN B ce€0sl 1ESITEIbHOCTD,
00€eCIEeYnBaIOIILYIO ONPEAEICHUE U BKIIOUEHUE B MMPOEKT TEX U TOJIBKO TEX padorT,
KOTOpbIE HEOOXOAMMBI M JOCTATOYHBI JJIsi CO3JaHUs NPOAYKTa NPOEKTa U
YCHEIIHOTO 3aBEPIICHMS IPOEKTA

a) YnpaBlieHUE COZiepKaHUEM MPOEKTa
0) YmpaBneHue cpokamu MpoeKTa

B) YIpaBlIeHHE CTOMMOCTBIO IIPOEKTA
r) YmpaBieHue KayeCTBOM MIPOEKTa

115. VYmpaBnenue conepkaHUEM MPOEKTa OTHOCUTCA K CIENYIOUIEN Tpynne
YIPABJICHHS IPOEKTOM
a) Muuuumanus
0) [lnanupoBanue
B) Brinonnenue
r) 3aBepuicHue

116. Yewm Ooree oTnajeH Mo BPEMEHU TOT WJIM UHOW DJIEMEHT, TEM MEHBIIIE
riyOrHa €ro 1eKOMITO3UIUH:
a) IIpaBuio 8/80
0) IIpaBuiao oTyeTHOrO IMEpHUoIa
B) IIpaBuio "monesnoctu"
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r) Merop "Haberaromieii BOJIHBI"

117. YrtoOwml oO0ecrneunuTh palMOHAIBHBIM pa3Mep IaKeTOB  paldoT,
MPUACPKUBAIOTCS CIETYIONINX MPABUIL:
a) IlpaBumo 8/80
0) IlpaBuiao oTueTHOrO MEpUoIa
B) IIpaBuio "monesHoctu"
r) IlpaBuwio AeKOMMO3UIIUU

118. AGCONIOTHBIN PE3yNbTAT peaTnu3allii MIPOCKTA XapaKTePU3yeT
a) addexr
0) addexTuBHOCTH
B) MPOAYKTUBHOCTh
I') YCIEIIHOCTh

119. Pazmep »ddexkra oOT peanusal MPOEKTa HEMOCPEICTBEHHO
ONpenensieTcss ero  oxugaeMol  3(PPEeKTUBHOCTBIO,  TPOSIBISAIOIICHCS B
IPOAYKTOBOM acIIEKTe:

a) yJydlleHHE KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOU3BOAUTEIBLHOCTU TPYAA U YIYUIIEHUE €TO YCIOBUMN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJIydYlleHHEe KadecTBa KU3HU

120. Pasmep oddekra oT peanuzanmu MPOEKTa HEMOCPEICTBEHHO
OmpefeNnsieTcss €ero  oXxuaaeMod  A(PPEeKTUBHOCTHIO, NPOABIAIONICICS B
TEXHOJOTHYECKOM acCTeKTe:

a) yJydlleHHe KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOU3BOAUTEIBLHOCTHU TPYAa U YIYUIIEHUE €r0 YCIOBHMA
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPaBICHUS

) yJydllleHue KauecTBa KU3HU

121. Pasmep »ddexra 0T peanusani TPOEKTa HEMOCPEICTBEHHO
ompejeNnsieTcss  ero  oxujgaeMod  3(PPEKTUBHOCTHIO, TPOSABISIONICIHCS B
(YyHKUIHMOHAJIBHOM aCIeKTe:

a) yJIydlleHHe KaueCTBa U PacUIMpeHrne aCCOPTUMEHTa TOBapOB
0) poCT MPOU3BOJUTENBHOCTU TPYJA U YIAYULIEHUE €r0 YCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPaBICHUS

) yJIydllleHue KadecTBa KU3HU

122. Paszmep »sddexra 0T peanmsani MPOEKTa HEMOCPEICTBEHHO
OTIpEJIEISIETCS €r0 OkKUIaeMOoi 3((HEKTUBHOCTHIO, TPOSBIISIONICHCS B COIIMATTEHOM
aCTeKTe:

a) yJIyd4IIeHHE Ka4eCTBa M PACIIUPEHUE aCCOPTUMEHTA TOBAPOB
0) pOCT MPOU3BOAUTENHHOCTU TPY/A U YIAYUIIEHUE €T0 YCIOBUN
B) MOBBIIIEHUE YPHEKTUBHOCTH YIIPaBICHUS
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r) yJy4dlI€HUE Ka4yeCTBA XKU3HH

123. Pa3nuna Mexay pbIHOYHON CTOMMOCTBIO ITPOEKTA U 3aTpaTaMU Ha €ro
peann3aluio
a) Ywucras TMCKOHTUPOBAHHAS CTOMMOCTD
0) CraBka IMCKOHTUPOBAHUS
B) BHyTpeHHsis1 HOpMa JOXOIHOCTH
r) Ilepuon okymaemoctu

124. PaccmatpuBas HECKOJIBKO aJbTEPHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTDb, €CJIN YUCTAaA JUCKOHTUPOBaHHAsA CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CnocoGHOCTBIO  cO3/1aBaTh  JOTMOJHUTEIBHYIO  MPUOBUIL (WK
HKOHOMHIO) Ha CIUHUITY TPUBJICUCHHBIX PECYpPCOB OINPEACIISAET
a) addekr
0) 3¢ dHeKTUBHOCTH
B) MPOIYKTHBHOCTH
I) YCHEIHOCTh

126. Yuer pa3HOBpEMEHHOCTH 3aTpaT M MPUBEACHHE HX K EIUHOMY
NEpPUOAY BPEMEHU
a) JluckoHTHpOoBaHUE
0) ®uHaHCHpPOBaHUE
B) DIaCTUYHOCTh
r) Banbpanus

127. D¢dekTuBHOCT, TPOEKTa C TOYKH 3pEHUS HAIlMOHAIBHOW U
PErMOHATBFHON YKOHOMUKHU OTPAXKAET
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HEeKTUBHOCTh
B) Kommepueckas 3¢p(heKTUBHOCTh

128. DddexTrBHOCTH MpPOEKTa, KOTOpash OTpakaeT BIMSHUE MPOEKTa Ha
JIOXOJIbI U pacXoibl OIO/KETa - 3TO
a) MakposkoHomuyeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢(HeKTUBHOCTh

129. DdbhekTUBHOCTh MPOEKTa, KOTOpas OTpPakaeT TOXOAbl U PACXOJIbI
YY9aCTHUKOB TIPOEKTA - ATO
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢HEeKTUBHOCTh
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B) Kommepueckas s3¢ppexTuBHOCTD

130. Amnanu3 4yBCTBUTEIBLHOCTH MTPOCKTA:

a) TO3BOJIACT OMPENEINTh CTEIICHb YCTOMYMBOCTH MPOEKTA MO OTHOIICHHIO K
BO3MOKHBIM U3MEHEHHSIM YCIIOBUH €ro peaan3alliy;

0) TMO3BOJIAET OIICHUTh, KaK W3MEHSIOTCS PEe3YIbTHPYIOIINE [OKA3aTeIH
peaNM3anuy MPOeKTa MPH Pa3TUYHBIX 3HAYCHUSX 3aJaHHBIX TEPEMEHHBIX,
HEOOXOMMBIX JIJISl pPacueTa;

B) MpeamnoJiaraeT pa3pabOTKy HECKOJbKHX BAapUAHTOB (CUEHAapUEPa3BUTHUSA
MPOEKTa U UX CPABHUTEIHHYIO OIICHKY.

131. B matpulie BepOATHOCTH U BO3JACHCTBUS:

a) KaxmoMy pucky npucBamBaercs PEeMTHHI B 3aBUCHMOCTHA OT BEPOSITHOCTU
€ro HACTYIUICHUS U BO3ACUCTBUA HA 1I€JIb B CIIy4ae HACTYIJICHUS

0) Omnpenensercs BEPOSITHOCTH OJaronpuUsITHOrO BBIIIOJIHEHHS
OTBETCTBEHHBIMHM HCIIOJIHUTEISIMM pabOT MO NPOEKTy M CTENeHb HX
BO3JICHCTBHSI HA pE3yJIbTaT

B) PaccmaTpuBaroTcs TOJBKO Yrpo3bl C MO3ULUU BEPOSITHOCTU UX pealu3aluu
Y CTEIIEHb UX BO3/CUCTBUS Ha PE3yJIbTaT IPOEKTa

r) PaccMarpuBaroTCsi TOJBKO BO3MOKHOCTH C IO3ULMUU BEPOSITHOCTH HX
peanu3alry U CTENEHb UX BO3ACHCTBUSA HA PEe3yJIbTaT MIPOEKTA

132. BetBsiMu AepeBa pemieHui sBISIFOTCS:
a) BapUaHT JEHCTBUI;
0) TEeXHOJOTHYECKas 3aBUCUMOCTB;
B) aJIMHHHCTPATHBHOE MOTYNHEHUE;
I') TIOCJIEICTBUE JCHCTBUS;
n) ¢ukTHBHAs paboTa.

133. K Meronam aHaim3a pucKOB MOYKHO OTHECTH:
a) CeTeBbIC MATPUIIHI,
0) aHamM3 YyBCTBUTEIHHOCTH;
B) MaTpUIly OTBETCTBEHHOCTH;
r) JEpeBo IeeH;
J1) METOJ] OCBOEHHOTO 00beMa.

134. Kakue MeTOABI Jydllle BCEro NPHUMEHUTh JJIs BBIMOJIHEHHS
KOJIMYECTBEHHOM OLEHKH PUCKOB?
a) Meroasl "BbICTpbIi Tpoxona" W AMarpaMmbl PUYMHHO-CIIEJCTBEHHBIX
CBA3EHU
06) Metoast "Monte-Kapno" 1 uMUTaIIMOHHOTO MOJIEITUPOBAHUS
B) Mertozast "Jlenbdu" u Mo3roBoro mrypma
r) Bce BblenepedrcieHHoe

135. KaxkoBa ocHOBHas 11€J1b YIIPABICHUS pPUCKAMU?
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a) MpeAoTBpalleHrne MPOOIeM MyTeM WX NPEIBUICHUS U U30€KaHUS

0) ympaBieHHE pUCKaMH, KOTOPbIE TIPEBPATHIIMCH B IPOOIIEMy

B) CO3JaHHE TUIIEPOCTOPOIKHON KOMAaH/IbI, YTO TIOMOXET U30eKaTh OMIMOOK I10
HEBHUMATEIBHOCTH

136. Kakoii M3 NEpedyMCIECHHBIX METOAOB OLEHKM pHUCKA  JaeT

IpeJICTaBICHUE O HanboJiee KPUTUUECKUX (PAKTOpaX MHBECTULIMOHHOTO MPOEKTA?

a) MOCTPOEHHUE JEpeBa pEeIICHUI

0) MeTon clieHapUeB

B) YYET PUCKOB MPU PACUYETE YUCTOUN MPUBEIECHHON CTOUMOCTHU

I') BEPOSTHOCTHBIN METOJ

1) aHaJIU3 YyBCTBUTEIBHOCTU

€) MUMHTALMOHHOE MOJIETUPOBAHUE

a) Kakoil u3 mepedyMCICHHBIX METOJOB OIICHKH pPHCKAa MCIOJB3YeTCS B
CUTyaIlusX, Korja MpUHUMAaeMble PElIeHUsS CHJIBHO 3aBUCIT OT MPUHSITHIX
paHee | OINpeeAOT CIICHAPUH JaTbHEHIIIEr0 pa3BUTHSI COOBITHI?

0) UMHUTAIIMOHHOE MOJICIUPOBAHNE

B) BEPOSTHOCTHBIN METOJI

I') y4eT PUCKOB IIPH pacueTe YUCTOU MPUBEACHHON CTOMMOCTH

1) TTIOCTPOCHHE JIepeBa PEIICHUM

€) aHaJIu3 YyBCTBUTEIHHOCTH

137. Kaxoit u3 mepednclIeHHBIX METOJOB OIICHKH PHCKA MPEACTABISICT
co00¥ cepHio YHCIICHHBIX AKCIIEPUMEHTOB, MMPU3BAHHBIX MMOJTYYUTh IMITUPUIECKHC
OIICHKH CTEIEHU BIIMSHUS PA3IMYHBIX (PaKTOPOB HAa HEKOTOPHIC 3aBHCSIIHNE OT HUX
pe3yabTaThl?

a) y4eT PUCKOB IPU pacueTe YUCTON MPUBEICHHON CTOUMOCTH
0) aHaMW3 YyBCTBUTEIHLHOCTH

B) IOCTPOEHHE JIEpEBa PEIICHUN

I') BEPOSTHOCTHBIM METOJ

1) METOJ CIIeHapHeB

€) UMHTAIMOHHOE MOJICTTUPOBAHHE

138. Kaxkoii u3 mepeunciIeHHBIX METOIOB OIIEGHKH pHCKa peaau3yeTcs
MyTeM BBEJCHUS TMOMPAaBKM HA PHUCK WM TyTeM YydeTa BepOSTHOCTU
BO3HUKHOBEHUS JICHEKHBIX TOTOKOB?

a) TOCTPOEHHUE JIepeBa PEIICHUM

0) MeTon clieHapHUeB

B) Y4Ye€T PUCKOB IIPH pacU€Te YUCTOW MPUBEACHHON CTOMMOCTH
T') aHaJIU3 YyBCTBUTEIBHOCTH

1) BEPOSITHOCTHBIA METOJ]

€) UMUTAMOHHOE MOJEIUPOBAHUE
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139. Omnpenenenne PUCKOBBIX COOBITHIT M WX HCTOYHHKOB OTHOCUTCS K

rpynie nporeccos:

a)
0)
B)
r)

HNuaunnamus

[manupoBanue

Opranuzanus UCIOIHEHUS MPOEKTA
KOHTpOoIb UCTIOMHEHUS TPOEKTA

140. OcHoBHBIE 337]a91 KAYECTBEHHOTO aHAIN3a PUCKOB?

UACHTU(DUKAINS PUCKOB METOJIOM MO3TOBOTO IMITypMa

pa3paboTKa TUIaHa YIPABJICHHS MPOSKTOM

pasfielieHue PHUCKOB Ha TPYNIBl ¥ PACHOJIOKCHHE WX B  IOPSAKE
IIPHOPHUTETOR

dbopMupOBaHUE KOMAHIbI YITPABICHUS TPOSKTOM

141. Ilpu aHanu3e pUCKOB UCHOJIB3YETCA UepapXUUYECKast MOJIEIb:
CTPYKTypa pa3OueHus pador;

JepeBo paborT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30UeHHUsI pUCKOB;

OpraHu3allioOHHas CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOPOE?
y>K€ COCTOSIIOCH

HUKOT/Ia HE MMPOU30MAET

MOYKET COCTOSITHCS

143. Puck B TepMUHAX OXHUAAEMOU JIEHEKHOW CTOMMOCTH OIICHMBAETCS

KaK TIPOU3BEJACHUE BEPOSITHOCTM HA [ICHEKHYIO OILIEHKY €ro IOCJEICTBUM.
Onpenenure, Kakoll M3 NEPEYUCICHHBIX HHIKE PHUCKOB TIPOEKTA SIBIISIETCS
MaKCUMAaJIbHBIM:

a)
0)

KoJiebaHus IieH: BeposTHOCTh - 0,3, omeHka mocnenctBui - 10 MiH 107
CIIA;

cOOM B CHCTEME IMOCTABOK: BEPOATHOCTH - 0,2, oleHKa mocieacTsuii - 14
mitH fgoia. CIIA;

OLIMOKHA B MapKETUHIe: BEPOSITHOCTD - 0,2, oneHka nocieactsuil - 10 mMiaH
non. CIIA;

YBEIMYEHUE NPOJOJLKUTEIHLHOCTH TMpoeKTa: BepositTHocTh - 0,1, oreHka
nociiencTsui - 20 maH goi. CIHA;

MUPOBOM IKOHOMUYECKHUIN KPU3HC: BEpOATHOCTH - 0,1, olleHKa mociieIcTBUI
- 29 muma goa. CIHIA.

144. Puck npu OCyIIECTBICHUH MTPOEKTA - 3TO:
BepositHoe coObiTHe, B pe3ylbTaTe KOTOPOrO CYOBEKT, MNPUHIBIIMA
pelIeHre, TepseT BO3MOXHOCTh JIOCTHYb 3aIJIAHUPOBAHHBIX PE3YJbTATOB
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INpOCKTa WJIKM C€Tr0 OTACIBbHBIX IIAPaMCTPOB, HUMCIOIINX BPCMCHHYIO,
KOJIHMYCCTBCHHYIO U CTOUMOCTHYIO OLICHKY

6) BCPOHTHOCTI) BO3HHMKHOBCHUI He6HaFOHpI/I$ITHI>IX IHOJIUTHYCCKUX
HOCJIC,ZICTBHﬁ B (bOpMC IMoTepu OXKKHUAACMOI'0 J0XOJa B CUTyallWAX
HCOIPCACICHHOCTHU €0 OCYIICCTBIICHUA

B) BeposATHOCTh  BO3HMKHOBEHHSI  HEONArONpUSITHBIX  DKOJIOTMYECKHUX
nociaeAcTBU B ¢GopMe TMOTEpU OXKUIAEMOr0o JI0XOJla B CHUTYyaIUsx

HCOIIPCACIICHHOCTHU €TO OCYHICCTBIICHUS

145. C no3umuun IPMA puck 1OpoeKTa XapakTepuzyeTcs Tpems

napaMeTpamu:
a) PuckoBoe coObITHE, TPUYMHA PUCKA, PAHT PUCKA
0) PuckoBoe  coObITHE,  BEpPOATHOCTH  PHUCKA,  MEPONPUATHS  TIO

MpPEAOTBPAIICHUIO pUCKa
B) IIpuumnHa pucka, BEpOATHOCTh PUCKA, TOCIEACTBUSA OT HACTYIUJICHUS pPUCKa
r) PuckoBoe coObITHE, BEPOATHOCTh PHUCKA, MOCIEJACTBUS OT HACTYILICHUS
pHUCcKa

146. C mnozunuu IPMA puck, KOTOpbIi MOXKET OKa3blBaTh MO3UTHBHOE
BIIUSIHUAE HA MTPOEKT, TPAJAUIMOHHO HA3bIBACTCS:
a) AHTHpHUCK
0) Ilo3uTHBHOCTH
B) B0O3MOXHOCTh
r) DBEHTYaJlbHOCTb

147. C nozumuu [IPMA ynpaBnenue puckamu Ha ctaauu "OpraHuzaius u
KOHTPOJIb BBITIOJIHEHUS " TIPEINOIaraeT BHIIIOJIHEHUE CISAYIONMINUX 3a/1a4:
a) AHaJu3 CBEPIIUBIINXCS PUCKOBBIX COOBITHI
0) AHalu3 NPUYUH CBEPIIUBIINXCS PUCKOBBIX COOBITUN
B) AHanu3 KOPPEKTUPYIOLIUX ACHCTBHI MO YIIPABICHUIO PUCKAMU
r) Hu oquH U3 npecTaBieHHBIX BBIIIE BAPUAHTOB

148. C mo3ummun PMBOK BbIxog0oM mporiecca HUIACHTH(PHUKAIMN PUCKOB
SBJISFOTCSI:
a) Ilnan ynpaBneHusi puckamu
0) Peectp puckos
B) OOHOBJIEHUS JOKYMEHTOB MPOEKTA
r) OOHOBJIEHUS IJIaHA YNPABIIEHUS TPOCKTOM

a) CucremaTu3aiusi MHOKECTBA PUCKOB HA OCHOBAaHUU KAKUX-JINOO MPU3HAKOB
U KPUTEPUEB, MO3BOJSIONINX OOBEAMHHUTH MOAMHOKECTBA PUCKOB B OoJjice
oO1ITMe TOHSITHS Ha3bIBACTCS

0) uneHtTuduKauen pUCKOB

B) aHAJIU30M PHUCKOB
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r) Kiaccuukauen pucKkoB

149. VYmpaBneHue puckamu - 3TO:

a) JeATeIbHOCTh, HAIlpaBJICHHAs HAa JOCTHUKEHUE COOTBETCTBUS PE3YJbTATOB
MPOEKTA BBISIBJICHHBIM MOTPEOHOCTSIM U OKUJAHUSIM;

0) neATenbHOCTh,  HANpaBlieHHAas  Ha  ONpeJeieHHUE  HEoO0XOIUMOTo
(MHAHCOBOTO pe3yJibTaTa U €ro JOCTUKEHUE;

B) JESATEIbHOCTb, HAPABJICHHAS HA ONTUMM3ALMIO B3aUMOJICUCTBUS MIPOCKTA C
BHEIIHEW CpeIoM B LENSAX MUHHMHU3ALUUM OTKJIOHEHWW MPOEKTa OT paHee
MMOCTABJICHHBIX LIEJIECH.

150. VYmpaBneHue puCKOM MPOEKTa - ITO:

a) CucteMHOEe TPUMEHEHHUE TOJMTHUKH, MPOILEIYp M METOJOB YIPAaBIEHUS K
3a/layaM OMpE/eNIeHUsl CUTyallud, HWJIEeHTU(UKAIMY, aHalIu3a, OICHKH,
00paboTKH, MOHUTOPUHTA prcKa U 0OMeHa nHpopMaluen st obecrieueHus
CHUKEHUS TIOTEPh U YBEIIMUEHUS PEHTA0EIbHOCTH

0) CucteMHOe TPUMEHEHHE MOJUTUKH, MPOUEAYP U METOAOB YIpPaBICHUS
HeJIsIMH  TPOEKTa, aHaliu3a, OLEHKH, o0pabOTKH, MOHUTOpPUHTA
uHdopmarment s oOecrieyeHusi CHIKEHHS TOTepbh U YBEIWYCHUS
peHTa0eIbHOCTH

B) CucrteMHOE TPHMEHEHUE TOJUTHUKH, TPOIEAYp W METOAOB YIPaBICHUS
KOMaH/I0M MpoekTa U oOMeHa HHQpopmaruen sl 00eCICUeHUs] CHUKEHUS
MOTEPh U YBEIMYCHHS PEHTA0CITHPHOCTH

r) CucreMHOE NMPUMEHEHHUE TIOJUTUKH, TPOIEAYP W METOJOB YIPABICHHUS K
3alayaM  OMpEJCIICHUS CHUTyallud, MOHHTOPHMHTA pHUCKa © OOMeHa
nHpopMaIuei 11 00eCcIieueHNus CHIKCHUS TTOTEPh

151. B pamkax cereBoro aHaiM3a MEXIy paboTamMu  MPOEKTa
YCTaHABJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPbIe BHyTpeHHE ((pu3nyeckn)
MPUCYIIU BBITIOJHAEMBIM paboTaM -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

152. B pamkax cereBoro aHaimm3a MEXIy paboTaMu  TPOEKTa
YCTaHABIMBAIOTCA  B3aMMOCBSI3U.  3aBUCHMOCTH, KOTOpBIE  OMPEACISIOTCA
KOMaH/I0M MPOEKTa Ha OCHOBE X MPEAMOYTCHUN W OOIIENPUHATON MPAKTUKH -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

153. B pamkax cereBoro aHaimm3a MEXIy paboTaMu  MPOEKTa
YCTaHABIMBAIOTCS  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOPBIE  OMPEIENSIOTCS
B3aMMOCBSI3H MPOEKTHBIX U HEMIPOCKTHBIX PaboT -

a) OOs3aTenbHbIC 3aBUCUMOCTH
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0) 3aBHCHUMOCTH IO YCMOTPEHHIO
B) BHemnue 3aBucuMoctu

154. Jlns ompeneneHus BpEMEHU BBIIIOJIHEHUS ONEpAalil U YCTaHOBIICHUS
HavyaJnbpHBIX 3HadeHus 111 meroga PERT pacdyer MokeT HMpou3BOIUTCS IyTEM
neneHns (UKCUPOBAaHHOTO 00beMa padoT Ha 3a1€CTBOBAHHBIE PECYPCHI - 3TO

a) HKCIIEPTHHIE OLIEHKU

0) aHaJIOrOBbHIC OIICHKU

B) MapaMeTpUYecKas OLEHKa
I') CpeIHEB3BELIECHHAs OIIEHKA

155. 3amac BpemeHH, Ha KOTOPBIA oOmepanuss MOXKET OBbITh OTJIOXKEHA,
Ha3bIBACTCS
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K xakum moOGouHbIM 3(ddexTaM MOKET MNPUBECTU BHIPABHUBAHUE
pecypca myTeM BCTaBKH MEPEPHIBOB B 3a/1auaxX WJIM HA3HAUYCHUSIX JIJISl TIMKBUAAINH
WX TIEpECeYEHUn?

a) yBEIWYCHHE JIMTETbHOCTH MPOEKTa

0) yBeJIMUYECHHE JJIUTEIBHOCTH 3a]]a4u

B) YBEIMYCHUE PUCKOB CBOCBPEMEHHOTO HEBBITIOJHEHUS 3a/1a41

') MapajieNbHbIE 33a4i CTAHOBATCS MOCIEA0BATEILHBIMU

1) U3MEHEHHE YTBEP)KIACHHOTO TpadrKa pactpeaeeHus Tpyao3aTpaT
€) HEeoOXOAMMOCTh MepecyeTa OroKeTa MPoeKTa

’K) CHIDKCHHE Ka4eCTBa BBITIOJHEHHUS 3a/1a41

157. K ocHOBHBIM NpHeMaM BbIPABHUBAHUS PECYPCOB OTHOCSITCS:

a) W3MEHEHUE JIUTEeITLHOCTH Ha3HAYCHUS

0) BCTaBKka MEpPEephHIBOB B 3ajayaxX WM Ha3HAYEHUSAX U1 JTUKBUIAINH KX
[IEPECEYECHUN.

B) M3MeHeHHue rpadrka 3amiaHupOBaHHBIX TPYyA03aTpaT

I') U3MEHEHHUE UHANBUYyaTIbHOTO KaJIeHAapsi pab0vyero BpeMeHH 3a/1auu

1) yMEHbIlIeHHEe 00beMa Ha3HAUCHUS pecypca Ha HEKOTOPYIO 3a7aqy

158. Kakasa nocneqoBaTebHOCTh MPUMEHEHUS IBPUCTUUECKUX KPUTEPHUEB
MO3BOJIICT CBECTH K MHUHUMYMY 3aJ€pKKH TPOEKTOB TP OTPaHWYCHUH Ha
KOJIMYECTBO PECYPCOB, AOCTYMHBIX ISl TPOEKTa?

a) HaAaUMEHBIIUN HOPSAKOBBIN HOMEp oreparuu HauMEHbIIast
OPOAODKUTEIBLHOCTh ONEpallid MHHMMYM pe3epBa BpEMEHH Hayania
BBITNIOJTHEHMSI ONIEpaliin

0) HauMEHbIIas MPOJOJDKUTENBHOCTh ONEpalii MUHHUMYM pe3epBa BpEeMEHU
Hayvajia BIMOJIHEHUS Olepaliii HAMMEHBIINHI MOPSIIKOBBII HOMEp Onepalun
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B)

r)

HANMEHBIIUN NOPSAKOBBIA HOMEP OINEpalid MHUHUMYM PE3EPBA BPEMEHHU
HayaJla  BBINOJIHEHUs  OIlEpallid  HAaWMEHbIIAsd  IPOJOJDKUTEIBHOCTD
onepauuu
MHHUMYM DPE€3€pBa BPEMEHM Hayaja BBIIOJHEHUs OIEepalliyd HaMMEHbIast
IIPOJOJDKUTENBHOCTh  ONEpAallMM  HAWMEHBIIMK  IOPSAAKOBBIA  HOMEpP
onepanuu

159. HazoBute orpaHuyeHuUE, CBSI3aHHOE C HMCIOJIB30BAaHUEM PECYpCOB B

IIPOEKTE

a)
0)

JOTHYECKUE OTPAHWYCHUS, (PU3MYECKUE OTPaHWYCHUS, OTPAHWYCHUS Ha
BpEMsI BBITIOJTHEHUS TIPOCKTA

JOTHYECKUE OTPAaHUYCHUS, OTPAaHUYCHUS HA KOJUYECTBO PECYpCOB,
buznyeckrue orpaHuYCHUs

JIOTUYECKUE OTPAHUYCHUS, OTPaHINUCHHS Ha BPEMs BBITIOJTHEHUS ITPOCKTA
OrpaHUYEHUS Ha KOJIMYECTBO PECYPCOB

OTpaHUYEHHUS HA KOJMYECTBO PECypCOB, OTpaHMYCHHS Ha BpeMs
BBITIOJIHEHUS IPOEKTa, OTPAaHUYEHHE Ha IOTYCTHMbIE PHUCKH ITPOEKTa

160. Hazosurte IIPUYHUHBI, II0 KOTOPBIM KaJICHAAPHOC IINIAHUPOBAHHUC

PECYPCOB SIBJISIETCSL BAXKHOM 3a7aUeil.

a)
0)

B)
r)

1)

KaJICHJApHOE IJIAHUPOBAHKE BIIUAET HA LEIU MPOEKTA
KAJICHJAPHOE TUIAHUPOBAHUE MPEOA0JIEBACT (PYHKIMOHAIBHBIA MOAXOJ K
YIPABJICHUIO

KaJICHJApPHOE TUIAHHMPOBAHUE TO3BOJISIET OTBETUTh HA BONPOC, PEaJbHbI JIU
CPOKH MPOEKTa

KaJICHJApPHOE MIAHUPOBAHUE MPEOJI0TEBAET CIOKHOCTU HCIIOJHEHMS 3a/1a4y
MPOEKTa

KaJICHJApHOE TUIAHUPOBAHWE peliaeT MpodJieMy HMHTETPUPOBAHHOCTHU
MPOEKTOB CO CTPATErMYECKUM IUIAHOM OpraHU3aluu

161. HempepsiBHas TOCIEIOBAaTEIBHOCTh PabOT OT HMCXOJHOTO IO

3aBEPIIAIOIIECTO COOBITHS CETEBOM MOJICIIH

a)
0)
B)
r)

a)
6)
B)
r)

Pabora
CoOpITHE
[TyTh
JIronqn

162. OCHOBHBIMH DJIEMEHTAMH CETEBOI MOJEIIHN SIBIISIFOTCS
Pabora

CoOrbITHE

1 10%)

JIronu

163. Pe3ynbraT  BBIMOTHEHWS  OJHOM WM  HECKOJBKUX  pabdorT,

MO3BOJISIONINN HAYMHATH CJICIYIONTYI0 paboTy (B TEPMUHAX CETEBOW MOJIEIIH )
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a) Pabora
06) CoObiTHE
B) IlyTh

r) Jlroau

164. CoObITHS B CETEBOM MOJICIU MOTYT OBITh:
a) Ilpocteie
0) CroxHbie
B) Mcxonnbie
r) 3aBepHIaloinuMu
1) CocCTaBISIONTUMHUCS

165. CymmapHas TNpOJODKHTEIBHOCTh pPabOT, JIeKaluX Ha IyTH,
ornpeaensieT NuHy nyTd. [1yTh ¢ HanOoIbIeH NTMHON Ha3bIBACTCS
a) Kpurnueckum
0) ONTUMHCTHYECKUM
B) Ileccumuctuueckum
r) WneansHbIM

166. TpynmoBoil mporecc, TpeOYIOIIMI 3aTpaT BpPEMEHH U pecypcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Paborta
0) CoObiTHe
B) IlyTh
r) Jlrogu

167. UYrto u3 ciedyromero BEpHO B OTHOIICHUHU MpoIlecca IIIAHUPOBAHUS
pecypcoB?

a) [lmanupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCMHEKT YEeJIOBEUECKHUX
PECypCOB, €ro BBHIXOJIOM SIBJISIOTCS TPEOOBAHUS K MTEPCOHAITY.

0) [InanupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCIEKT YEJIOBEUECKHUX
PECypCOB, €ro BBIXOJIOM SIBJISIOTCS TPEOOBAHUS K pecypcam.

B) [lmanupoBanue pecypcoB  BKJIIOYaeT Bce  (U3UUECKHE  PECYpCHI,
HEOOXOJMMBIC JUISI TIPOEKTa, €ro BBIXOJOM SBIAIOTCS TpeOOBaHUA K
NepCoHaIy.

r) IlmanmpoBanne pecypcoB  BKIOUaeT Bce  (U3UYECKHE  PECYpCHI,
HEOOXOJMMBIC JUIsI TPOEKTa, €ro BBIXOJOM SBISIOTCS TpeOOBaHUS K
pecypcam.

168. B pamkax wmeToga OCBOCHHOTO OO0BEMa 3aTParuBalOTCs TaKue
MOJICUCTEMBI YIIPABIICHUS MMPOSKTOM, KaK:
a) YIpaBJICHUE Kaue€CTBOM;
0) ympaBieHHe MPOAOHKUTEIBHOCTHIO;
B) YIIPaBJICHUE NEPCOHAIOM;
r) yOpaBJ€HUE CTOUMOCTHIO;
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1) yOpaBlIeHUE MaTepUANbHO-TEXHUIECKUM 00ECIIeUCHUEM.

169. BAC mpencrabisieT coOOi:
a) TMPOTHO3HYIO CTOUMOCTH IPOCKTA,
0) MOJHYIO MJIAHOBYIO CTOMMOCTB TIPOEKTA;
B) MEPECMOTPEHHYIO CTOUMOCTH IMPOCKTA;
r) oOIyI CyMMY IJTAHOBBIX 00bEMOB,;
1) TIPOTHO3HOE OTKJIIOHEHHUE OT OIOKETA.

170. W3 moxka3areneil MeToJa OCBOEHHOTO 00BbeMa K MPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHEHHE IO paclHCaHuIo;
0) OTKJIOHEHMS IO 3aTpaTaM;
B) OTKJIOHEHUE TPU 3aBEPIICHUN;
I') WHJIEKC BBINOJIHEHUS PacMCaHUS;
1) UHIEKC HeoOXxoauMoi 3¢ (EKTUBHOCTH.

171. K 06a30BbIM MOKa3zaTesiM TPATUIIMOHHOTO METOJa OCBOSHHOTO
o0beMa MOYKHO OTHECTH:
a) (paxTuyeckue 3aTpathl;
0) MPOTHO3HBIE 3aTPaThI;
B) IUIAaHOBBIE OOBEMBI;
I') OCBOCHHBIC OOBHEMBI,
1) TIIaHOBAs MPOJOJKUTEIBHOCTD.

172. Kax onpenenstorcs OTKIOHSHHS POEKTa M0 CTOMMOCTH?

a) OTHOIICHUE NPUBEACHHONW CTOMMOCTU (PaKTHUUECKH BBITIOJIHEHHON pabOThI K
CMETHOUW CTOMMOCTH BBITIOJTHEHHOUN paboThI

0) OTHOIIIEHHEM MPUBEICHHON CTOMMOCTH (DAKTUYECKU BBITIOJHEHHON paOOThI
K CMETHOM CTOMMOCTH 1O 3aBEPIICHUIO

B) OTHOIIIEHHEM MPUBEICHHONW CTOMMOCTU (DAKTUYECKH BBITIOJIHEHHOW paOOThI
K (paKTHYECKON CTOMMOCTH BBITIOJIHEHHON paOOThI

I) pa3HHICH MEXIy TMPUBEICHHON CTOMMOCTH (DAaKTUUECKH BBIITOJTHECHHON
paboThl ¥ PAaKTUUECKON CTOMMOCTBIO BBITTOJIHEHHOW paOOThI

1) pasHHIIEH MEXJy MPUBEACHHON CTOMMOCTH (DAKTUUECKH BBHITTOJTHEHHOMN
paboThl U CMETHOM CTOMMOCTBIO PadboT

173. Kakue BbIBOABI MpU OTCIEKUBAHUM MPOEKTAa MOXKHO CHENaTh IO
3HavYeHUIo nokazarens Muaekc otkinonenus croumoctu (MOC)?
a) <0 - mpessimenue 3arpat, =0 - 3aTpathl Mo MWiIaHy, >0 - S)KOHOMHUS CPEACTB
0) <1 - mpeBsIIeHUe 3aTpaT, =1 - 3aTpaThl MO MIaHy, >1 - SJKOHOMUS CPEACTB
B) <1 - oTcTaBaHue OT IJjaHa, =l - BBIIOJIHEHUE B CPOK, >1 - omepexkeHue
riaHa
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<1 - cpencrTBa SKOHOMSTCS, MOXKHO IOBBICUTH KadecTBO pabor, =1 - xox
pabot no 1iaHy, >1 - BO3MOXHO TMPEBBIIIEHUE 3aTpaT, HYKHO MOBBICUTH
3 PEeKTUBHOCTH

<BII3 - oskoHomus cpenctB, =bII3 - 3arpatel mo mmany, >bBII3 -
MPEBBIIICHUE 3aTPaT

174. Metoa 0CBOGHHOTO 00BbeMa MPUMEHSCTCS:
Ha CTaJNH pa3pabOTKH MPOEKTa;

Ha CTa/INH peanu3alliy MPOCKTA;

Ha CTa/INM SKCIUTyaTaIluu IPOEKTa,

Ha BCEX CTaIMAX.

175. OCHOBHBIMH TOKYMEHTaMH METOJ1a OCBOEHHOTO 00beMa SIBIISIOTCS:

TCXHUKO-OKOHOMHNYCCKOC O6OCHOBaHI/Ie;

a)
0)
B)
r)

KaJICHIapPHBIN TIJ1aH;
KOHTPOJIbHBIH JINCTOK;
rpaduk 3arpy3Ku pecypcos;
IJIAaH OCBOEHUSI 00HEMOB.

176. OcHOBOM NpUMEHEHHS METOJIa OCBOEHHOTO 00bhEMa CITYKHT:
CTPYKTypa pazoueHnus pador;

CTPYKTypa OCHOBHOTO KaITUTaJa;

CTPYKTypa pa3OMeHHs] CTOUMOCTH;

JIEPEBO LIENEH;

CTPYKTYpHAs CceTeBas MOJICIb.

177. Tloka3zaTenb OTKJIOHEHUS 10 3aTpaTaM MOMOTAaeT OTBETUThH Ha BOIIPOC:
HACKOJIBKO 3 (HEKTUBHO HCTIOIB3YETCS BPEMS;

HACKOJIBbKO d(P(PEKTUBHO JTOIKHBI UCTIOIB30BATHCA PECYPCHI IJISl YCIICITHOTO
3aBEpIICHUS MMPOCKTA;

HACKOJBKO 3((HEKTUBHO UCTIOIB3YIOTCS PECYPCHI;

HAXOJIUTCS JIU MPOEKT B paMKax OI0J[KeTa;

OTCTAaET JIM MPOEKT OT rpadrka Wir OTePEKaeT ero?

178. Tlpm wucmoysb30BaHUM METOJAa OCBOCHHOTO O0OBEMa pPEATH3YIOTCS

CJIEIyIOLIME BU/IbI YIPABICHUECKOU EATEIbHOCTH:

MJIaHUPOBAHUE;
OpraHu3aIus;
KOOpAUHAIIUS;
aKTHUBU3AIUS;
KOHTPOJIb.

179. PaznoBuAHOCTSIMH MeTOa (PUKCUPOBAHHOMN (HOPMYJIBI SBJISIFOTCSI:
metox 50/50;
metox 0/100;
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B) METOJ B3BEIICHHBIX BEX;
r) meron 3,14;
J1) METOJT YPOBHS YCHUJIHH.

180. YucneHHoe BbIpakeHHE OOBEMOB palOT, 3alIAHUPOBAHHBIX K
BBITIOJTHCHHUIO B COOTBETCTBHH C TpaKOM Ha TEKYIIYIO JIaTy, 3TO:
a) (akTUYECKUE 3aTpaThl;
0) TmIaHOBBIE OOBEMBI;
B) OCBOCHHBIE OOBHEMBI.

181. B kakoe 1moJie BBOJUTCS CTOMMOCTH 3aTPATHOTO pecypca’?
a) 3aTpaThl Ha UCIIOJIb30BAHUE
0) cTraBKa CBEPXYPOUYHBIX
B) HU B OJTHO U3 MOJICH
I') CTaHJlapTHasi CTaBKa

182. Jlns uero mnpenHazHaueHoO mpexacTaBieHue Jluarpamma [anTa C
OTCJIC)KMBAHUEM?
a) Ui cpaBHEHHs 0a30BOTO U TEKYIIETO IJIAHOB
0) 111 OTOOpaKEHUS Pa3TUYHBIX TUIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYLIEro U (PaKTHYECKOTO MJIaHOB
T) JIJis CpaBHEHUS TEKYLIErO U MPOMEKYTOYHOT'O TUIAHOB
1) 1Jis cpaBHEHUs 0a30BOT0 U (PAKTUUECKOTO TIAHOB

183. Kakoe 3nauenme monsa I[Ipodunp 3arpy3ku HMCHOJIB3YeTCS 10
YMOJTYaHUIO TIPU CO3TaHUM Ha3HAUCHUS?

a) 3arpy3kd B KOHIIE

0) KOJIOKOJI

B) IIyCTOM

r) 3arpyska B HaJaJe

1) depernaxa

¢) TUIOCKHUI

184. Hasuauenue - 3T0

a) pacmpenelieHHe 3aJad TMPOeKTa, B KOTOPHIX JOJDKCH NPUHUMATH
y4acTHE pPecypc, M0 WHAMBUIAYATbHOMY KaJICHIapi ero pabodero
BpEMCHU

0) pacmpeneneHre BpeMEHH pecypca 1o 3aja4aM MpoeKTa, B peaan3aiun
KOTOPBIX OH JOJ/DKCH MPUHUMATh YIaCTHE

B) COIIOCTAaBJCHHUE 3a7ade IMEpPEYHS TPYAOBBIX, MAaTEPUATBHBIX WU
3aTpaTHBIX PECYpPCOB, KOTOpbIe OyIyT 3aIelCTBOBAHBI TIPU €€
BBIIIOJIHEHUHU

T') CBS3BIBAaHHE PECYPCOB MEXIy COOOH ¢ TIIEIbIO0  BBITOJTHEHUS
HEKOTOPOH 3aJ1aun MPOEKTa
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185.
a)

0)

187.

OKHO CTaTUCTHKHU MPOEKTA COACPIKUT:

pacrpeneneHie CTOMMOCTH IO TEKylleMy W 0a30BOMY IUIaHaM TIO
¢dazaM mpoekTa

HAYaJi0 1 OKOHYAHHUE MPOEKTa B COOTBETCTBHH C TEKYIIUM, 0a30BBIM
U GaKTUICCKUM TUIAHOM

JUTUTEIIFHOCTD, TPYI03aTPaThl 1 CTOUMOCTD IO TEKYIIeMy U 0a30BOMY
TUTaHy

OTKJIOHEHHE (PaKTHUUECKHX JaT Hayajda U OKOHYAHMS MPOEKTa OT JaT
1o 0a30BOMY IUIaHy

pacmpezieieHue TpyAo3aTpaT TeKyIero u 6a3oBoro miaHa no ¢aszam
IpoeKTa

OCHOBHBIMM XapaKTEPUCTUKAMU MATEPUATILHOTO peCcypca SBIJISIIOTCS:
CTOMMOCTD UCIIOJIb30BaHUS

CTaHJapTHAasl CTaBKa CTOUMOCTH

pa3zmep noTpeOHOCTH

Ka4eCTBO

MOCTaBIIIHK

Ilone 3anaTI>I Ha HCIIOJIB30BAHHUC JII TPYAOBBIX PCCYPCOB

NpCaAHa3HAYCHO JJIs:

a)
0)
B)
r)

188.

3aJ]JaHUs] CyMMBI, HAYMCIIIEMOH TTPH KaXKJIOM HCITOJIb30BAHHH pecypca
BHE 3aBHCHMOCTH OT 00beMa BBITIOJTHEHHBIX TPY/103aTpaT

3aJlaHUsl CYMMBI, HAUHCIIEMOW BHE 3aBUCUMOCTH OT HCIIOJIb30BaHUS
pecypca

3aJlaHUsl CyMMBI, HAYMCIIIEMOM TIPH KaXJIOM HCITOJIb30BAaHUU pecypca
B 3aBUCUMOCTH OT 00beMa BBIITOJIHCHHBIX TPY103aTpaT

3aJIaHus CYMMbI, HAYKMCIIIEMOW 110 JOTOBOPY O CHEIBHOH oOIlIaTe 3a
BBITIOJTHEHHYIO padoTy

ITocne CO3JaHMs Ha3HA4YCHUA MMCCM: THII 3aJa4H - (bHKCHpOBaHHaSI

JUTUTEIIbHOCTD, IIUTENBHOCTh - 5 JHEH, Ha3HAYeHHE - OJUH TPYIOBOH pecypc
oosemMom 100%, Ttpymoszatpatsl - 404. Eciam u3MeHutb TpynosarpaTel Ha 484,

MOJTYYUM:
a)
0)
B)
r)

189.

JUINTEIILHOCTE - 6 THEH

o0Bem HazHaueHus pecypea - 120%
U3MEHATCS TOJIBKO TPY103aTpaThl
TPYA03aTpaThl HE YIACTCS H3MEHUTH

ITocne CO31aHMs Ha3HA4YCHUA MMCCM:. THII 3aJa4H - (bHKCI/IpOBaHHaSI

JUTNTENIbHOCTh,  yCTaHOBJIEH  (uaxkok  DuUKCHUpOBaHHBIH  00beM  pador,
JUTMTENILHOCTh - 5 JHEW, Ha3Ha4YeHHE - OJUH TPYI0BOM pecypc oobemom 100%,
Tpyno3arpatsl - 404. Ecnu 100aBUTh aHAIOTUYHBIN pecypc, OIYIHM:

a)
6)

JUTMTEIBHOCTD - 2,5 THS
n00aBUTH pecypc HE yacTcs
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B) Tpyno3arpartsl - 804
r) o0beMm HazHaueHwus pecypca - 50%

190. Ilocne co3nmaHusi Ha3HAYCHUS UMEEM: THII 3a7a4yd - (PMKCUPOBAHHBIN
o0beM pecypcoB, YycTaHOBIeH (uiakok DUKCHpPOBaHHBIH 00BEM padoT,
JUIMTENILHOCTh - 5 JHEW, Ha3HaueHHe - OJMH TPYI0BOil pecypc oobemom 100%,
Tpyao3arpartsl - 404. Eciiu U3MEHUTh JJIUTEIbHOCTh Ha 101, monydnm:

a) Tpyao3arparthsl - 804

0) U3MEHUTCS TOJBKO JUIUTEIHHOCTh

B) M3MEHUTH JUTUTEILHOCTh HE YIACTCS
r) o0beM HazHaueHHs pecypca - 50%

191. TIlocne co3nanHus Ha3HAUYEHUS UMEEM: TUM 3aJaud - (PUKCHPOBAHHBIM
00BEM pecypcoB, MIUTEIBHOCTh - 5 JHEH, Ha3HAYeHHE - OAWH TPYIOBOM pecypc
ooveMoMm 100%, Tpynozarpatsl - 404. Eciiu usMeHUTh quTeNbHOCTh Ha 10 mHEH,
MOJTY4YHM:

a) o0beMm HazHadyeHUs pecypca - 50%
0) IIMTEIBHOCTh HE YJIACTCS U3MEHUTh
B) TpyZno3arpatsl - 80 yacoB

I') U3MEHHUTCS TOJIBKO JITTUTEIBHOCTD

192. Tlpu mapaMeTpu4ecKOM aHAIW3€ JUIMTEILHOCTH 3a7a4 3HAUYCHUE TIOJIS
Ouenka JJIMTENbHOCTH pAaCCUUTHIBAETCA KaK:
a) HopmatuBHas [{nurensHocTs™Y ciioBHbI O0beM PaboT
0) Ycnosuseiii O0beM Pabot/ITapameTpuueckas 3agaya
B) YcnoBHbil O0beM Pabot/ HopmatuBHas [[nMuTenbHOCTh
r) Hopmartusnas JnmutensHocte*[lapamerpuueckas 3amaya

193. Ilpu mapameTpuyecKOM aHaJIU3E JJTUTEIBHOCTU 3a]a4 HUCIOIb3YEeTCs
nosie Y cinoBHbIHOOBeMPab0THI THTIA:
a) Hayaso
0) OKOHYaHHE
B) YHCJIO
I) JJIUTEIbHOCTD
1) 3aTpaThbl

e) ¢uar

K) mata

194. Tlpu momolM Kakoro MNpPeACTaBICHUS MOKHO BBIMIOJIHUTH IMEPEHOC
TpyJ03aTpaT B CBEpXypOUYHbIE?
a) I'padux pecypcon
0) Jluct pecypcos.
B) CereBoii rpadukx
r) Huarpamma I'anta
n) Hcnonb3oBaHue pecypcoB
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195.

[Ipu pydyHOM BBIPAaBHUBAHMM 3arpy3kd pPECYpCOB HCIOJIb3YIOTCS

CICAYIOIINEC TUIIOBBIC IIPHUCMBI:

a)
0)
B)
r)

196.

pedaKkTUpOBaHUE paCTIpECICHUS TPyA03aTpaT
M3MEHEHHE KaJeHaaps pabouero BpeMeHu
IpepbIBaHUE 3a/1a4u

u3MeHeHue rpaduka JI0CTYIMHOCTH pecypca

[Ipy py4yHOM BBIPDAaBHUBAHMM 3arpy3kd pECypCOB HCIOJIBb3YIOTCS

CICAYOMIUEC TUIIOBLIC ITPUCMBbI:

a)
0)
B)
r)

197.
BBOJIUTCS:

U3MEHEHHEe 00HEMOB Ha3HAYEHH
U3MeHeHue rpaduka JOCTYITHOCTH pecypca
3aMeHa OJIHOTO pecypca APYrum
M3MEHEHHE KaJeHaaps pabouero BpeMeHu

[Ipn co3maHMKM Ha3HAYEHHUsI 3aTPATHOTO pPECypca B MOJE 3aTparbl

CyMMa IJIaHUPYEMbIX B JaHHOM 3ajaue 3aTpar

CKOPOCTb MOTPEOICHUS pecypca B 3aJJaHHbII HHTEpBaJl BpEMEHU
HUYETO HE BBOAUTCS

o011iee KOJIMUECTBO pecypca, NoTpedsseMoro 3aaauei

CyTOUYHasi HopMa oTpeOIeHHs pecypca

[IpyuuriHamMu neperpy3ku MOTYT OBITh CIEAYIOIIHE:

pecypcy 3aIIaHAPOBAHbI TPY103aTPATHI B IHU, KOTJ1a OH HEOCTYIICH
B IpolLEecce IUIAHMPOBAaHUSA NPEBBIINIEH MaKCUMAJIbHBIA 00bEM
Ha3HA4YEeHUs

pecypcy 3aIJIaHUPOBaHbl CBEPXYPOUYHBIE TPY103aTPAThHI

pecypc Ha3HAauY€H Ha HECKOJbKO 3ajJlady, KOTOPbIE BBIMOJHAIOTCS
OJTHOBPEMEHHO

Pe3ynbTaTom CTpyKTYpHOTO MJIaHUPOBAHUS SIBIISIETCSL:
rpaduk 3arpy3Ku pecypcoB

rpauk nNoTpeOIeHUs AEHEKHBIX CPEJICTB

ceTeBoii rpaduk padboT

KaJICHJapHbI{ T1aH padoT

DUKCUPOBaHHAS] CTOUMOCTD 33/1a4¥ BBOJAUTCS MPHU OMOIIIU:

tabmuibl BBon aumarpammbel ['aHta B cTO01Ie DUKCHUpPOBAHHBIC
3aTpaThbl

npeacrapieHuss Mcnonb3oBanue 3amady B 1ojie  DUKCHPOBAHHBIC
3aTpaThbl

OKHA CBEJICHUU 0 3a1a4e B 1ojie OUKCUPOBAaHHbBIE 3aTPAThHI

TabauIbl 3aTpaThl AuarpaMmbl ['aHTa B cTO0IIe PUKCHPOBAHHBIC
3aTpaThbl
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201. Yro Takoe MpsMoM aHaIM3 CETeBOro rpaduka mpoekTa’?

a) aHalu3, TIOKa3bIBAIONIMI HCIOJIHEHUWE KaKUX oOlepanuid mpu
neduuuTe pecypcoB CleAyeT OTJIOKHTh, 00ECIeYUB MUHUMAIIbLHOE
YBEIMYEHHE CPOKOB UCITOJIHEHUSI POEKTA

0) aHanmu3, MOKA3bIBAIOMIMMI, KAK CKOPO MOXKET HAa4aThbCs U 3aBEPUIUTHCS
KaKJas omepamus U KaKk CKOpPO MOXKET OBbITh 3aBEpILIEH IMPOEKT B
LEJIOM

B) aHA/IN3, MOKA3bIBAIONINN KAKOBBI CaMble TO3JHUE CPOKH Hadaiga |
3aBEpIICHUS KaKIOM omeparuy, U Ha Kakoe BpeMs MOXKET OBITh
3aJIep KaHo BBITIOJTHEHHE OTepaIiuii 0e3 BIUSHUAS Ha CPOKHA OKOHYAHUS
MPOCKTa

I) aHalu3, MOKa3bIBAIOIIUNA HWCIOJHEHUE KaKUX OIepaiuili cieayer
OTJIOXKHUTh, YTOOBI COKPATUTh KOJUYECTBO PECYPCOB, HEOOXOIMMBIX
JUTSI TIPOEKTA

J) aHaJiu3, TOKA3bIBAIOIIMNA WCIIOJHEHUE KAaKWUX Olepaluil clieayer
OTJIOXKUTh TpHU JACPUIUTE PECYpPCOB, OOECIEYMB MHUHUMAJILHOE
YBEJIMYECHHE CPOKOB UCITOJIHEHUSI IIPOEKTA

202. Bama KOMIIaHUSI 3aHUMAeTCs MIPOU3BOJCTBOM MEJIKUX KyXOHHBIX
npubopoB. OHa BBOAUT HOBYIO JIMHUIO NpUOOPOB, B KOTOpPOM OynyT
UCIIOJIb30BAaHbl HOBBIE LIBETA. OJTa MPOAYKUHUSA JOJDKHA OBITh INpEACTaBICHA B
BECEHHEM KaTajore. Kakoe u3 ciaeayrommx yTBepKIACHU BEpHO?

a) OTO TMPOEKT, TaK Kak IMOAOOHBI MNPOAYKT HHUKOIJa paHEEe He
MIPOU3BOIMIICA U HE IPOJABAJICS KOMITAHUEH.

0) OT0 moBTOpAIOIIAsiCA oONepalus, Tak KaKk KOMIIaHWUS TMPOU3ZBOJAUT
KyXOHHble  mpuOopbl.  Mcmonb3oBaHME  HOBBIX  LIBETOB U
XapaKTEPUCTHK SIBIISETCS MIPOCTHIM JIOTIOJHEHUEM K CYIIECTBYIOIIEMY
nporeccy.

B) DTO MOBTOPSIOLIAsCSA OIEepalus, TaKk Kak HOBas JMHUS HPOAYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

r) DTO He MPOEKT U HE OBTOPSIIOIIASICS ONEpaLIUs.

) OTo pa3pabOoTKa HOBOTO MPOAYKTa HE BIMSET Ha MOBTOPSIONIHECS
OIepaluu.

203. Bume-npe3ueHT M0 MapKEeTUHTY MPOCUT Bac TMOJATOTOBHUTH HOBBIM
MaTepual ¥ U3MEHUTh CTPAaHUYKY KoMmanuu B UHTepHeTe. 3T0 MOKHO Ha3BaTh:
a) Muunmanus npoekra.
0) IloBTopsitomiascst oneparusi.
B) IIpoexr.
r) BrinmonHeHue npoekra.

204. Bmr  sBuseTech  PYKOBOJAUTEIEM  TpOeKTa B KOMIIAHUU
"TenekommyHUKalmoHHble cuctembl [lmtoc". Bel pemraete mopekoMeH10BaTh
MPOEKT, KoTopblii ctouT 575000 moimmapoB M KOTOpbIH OyaeT mpuHocuth 25000
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JOJUTApOB MPUOBLIM KaXAbld KBapTal B TeueHue AByX Jjer, a 3arem 75000
nosuapoB B kBapTai. Kakum Oyzaer nepuos okynaemMocTu?

a)
0)
B)
r)

205.
a)
6)

B)

40 mecs1eB.
38 MecIIEB.
39 MecH1EB.
41 mecH1r.

Bri0epute Hanbosee TOUYHOE ONPEETICHUE POEKTA:
[{enenanpaBieHHOE OTPAaHUYEHHOE BO BPEMEHU MEPOIIPUATHE.
[{eneHanpaBieHHOE MEPOIPUATUE, MPEAHAZHAYEHHOE JJIA CO3AaHUS
HEKHX IPOTYKTOB.

[lenenanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSTHE,
NpEeIHA3HAYEHHOE JJI CO3[aHUsl YHUKAIbHBIX MPOAYKTOB, YCIYyT WU
pe3yJIbTaTOB.

[leneHanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSATHE,
IIPEIHA3HAYEHHOE JUISl CO3/IaHMSI IPOAYKTOB HIIU YCIIYT.

BriGepute Tpuagy ycioBHiA:
Bpewms, muiaH, KauecTBo.

Bpewms, criocoOHOCTh, Ka4eCTBO.
Bpewms, neHbru, nia-.

Bpewms, neHbru, kauecTno.

Kputepun orbopa npoekTa MOTYT BKIIOUYATD:

Metoabl u3MepeHus TPUObLIH.

AHanu3 myTeM ONTHUMHU3ALNH IPU HATMYUKM OTPAHUYCHUM.
[Toxcuer 4uCTOM TEKYIIEN CTOMMOCTH.

N3menenue TpeOoBaHU PhIHKA WU MTOKYHATEICH.

HazoBuTe BBIXO/IbI ITpOIIECCa MHULIMAIIAN:

YcTaB npoekTa, onpeeseHue U Ha3HAUYCHUE PYKOBOJUTENS MTPOEKTA,
YCJIOBHS U IOKYMEHT OOIIETO MPEJICTABICHUS O MPOSKTE.

VYcraB mpoekTa, yciaoBHsA, oOIiee MpeACTaBICHHE O IMPOEKTe U
HCCJIEIOBAHUE BO3ZMOKHOCTEN.

VYcraB mpoekTa, onpeiesieHe U Ha3HauY€HUE PYKOBOJUTENS MPOEKTa,
YCJIOBUS U MPEIOIOKECHHUS.

OnpeneneHue W Ha3HAYEHUWE PYKOBOJUTENS TMpoeKTa, oOliee
MPECTaBIICHUE O MTPOEKTE, YCIOBUS U MPETOTOKECHHUS.

Pe3ynbTaThl MOTYT OBITH ONIPEICIICHBI KaK:

[{enb, paay KOTOPON MPEAITPUHUMAETCS ITPOEKT.

JlocTyriHbIE NPOBEPKE PE3YIbTATHI OT MPOAYKTA UIH YCIYTH, KOTOPBIE
JOJDKHBI  OBITH TPOU3BEACHBI [IJII TOTO, YTOOBI OMPEAETUTH, YTO
IIPOEKT 3aBEPIICH.
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B) TpebGoBaHMs, OTHOCAIITMECS K IIEJISIM MPOEKTA, KOTOPHIE TOJKHBI OBITH
MOJIYYEHBI ISl TOTO, YTOOBI ONIPENETUTh, YTO IPOEKT 3aBEPIIICH.
r) V3MepsieMble BBIXO/bI OT LI€NIeH TTPOEKTa.

0. VYcraBoM mpoekTa Ha3bIBaIOT:

a) JIOKyMeHT, BBIMYIIEHHBIA BBIMIECTOSIICH aIMUHUCTPALIMEH, KOTOPBIi
MPENOCTABISCT MEHEIKEPY MPOEKTa TOJHOMOYHUS IPHUBIIEKATh
peCYpChl OpraHU3alUu U1l BBIIOJTHEHUS pabOT MPOEKTA.

0) [lokymMeHT, KOTOPBI pErlaMeHTUPYET BCE padOTHI IO MPOEKTY.

B) JlOKyMEHT, BBIIIYILIECHHBIA BBIIIECTOSIIEH aAMUHUCTpALMEH I
pEryJIMpOBaHus JEUCTBUN NEPCOHANA, 3aICHCTBOBAHHOTO B IIPOCKTE

r) JIOKyMEHT, KOTOpBIM COCTaBJISIETCS MEHEIKEPOM TMPOEKTa, JJIst
IUTAHUPOBAHMS BCEX BUJIOB PA0OT MO MPOEKTY.

OueHovHbIE CpeACTBA ISl IPOMEKYTOYHOM aTTecTalMu (3K3aMeH)

Bonpocsl k 3k3aMeHy

. IloHsiTHE U CYIHOCTH YIIPaBJIECHUS IPOECKTaAMHU.

. MexayHapoIHbIE M POCCUICKHE aCCOLMALNN YIPABICHUS IPOEKTAMHU.

. AKTyaJIbHOCTb YIIPaBJICHUSI MHHOBAIMOHHBIMH MPOEKTAMHU.

. lenu u 3a1a4n ynpaBieHUs] IPOEKTAMH.

. [lonsiTue, knaccupukamysa 1 XapakKTe€pUCTUKH HHHOBALIMOHHOTO MTPOEKTA.
. Coneprxkanue, y4yaCTHUKHU U OKPYKEHUE MPOEKTA.

. MexayHapoiHbIe M HAIITMOHAJIbHBIE CTAaHAAPTHI YIPABICHUS MPOEKTAMH.
. ’Ku3HeHHbIN HUKII TPOeKTa: (ha3bl U ATAIbI.

. Conepxxanue 1 u 2 (a3 )KU3HEHHOTO ITUKJIA TTPOEKTA.

. Conepxanue 3 1 4 ¢a3 )KU3HCHHOTO ITUKJIA POCKTA.

. Mogenu u cTpaTeruu yrpasJIeHUsS IIPOCKTAMMU.

. DJIEMEHTBI CTPATErH4eCKOro YIpPaBJIECHUS TPOCKTaMU.

. ODYHKIIMY U IOJICUCTEMBI YIIPABIICHUS IPOEKTAMHU.

. IIponieccHbIN MOAXOI K YIIPABICHUIO IIPOEKTAMM.

. [IpuaIIMTIBL 5P PEKTUBHOTO YIIPABICHUS MPOEKTAMH.

. [locnenoBaTenbHOCTD 3TANOB YIIPABICHUS IPOCKTAMH.

. Metononorust ynpaBjaeHuUs IPOEKTOM.

. [IpoekTHBIE TEXHOIOTHUH: BUABI U XapAKTEPUCTUKA

. Cucremnas texnonorusi BMemarensctsa (CTB).

. O6u1as xapaktepucTuka 3tanoB U uHCTpyMeHToB CTB.

. MUuctpymenTtsl CTB, ncnosb3yemple Ha 3Tane «KOHLETILUS.
. Uacrpymentsl CTB, ucnions3yemble Ha aTarne «pa3paboTkay.
. MacTpymenTsl CTB, ncnonp3yeMble Ha 3Tane «BHEIAPEHUE.
. IIpoexTHBIN aHAIN3: CTPYKTYpa U COCTAB

. OnieHka 1 0TOOp MHHOBAITMOHHBIX HJICH.

. Kputepuu ouenku u or0opa npoeKTos.

. Pa3paboTka Muccuu, 1ieneit u 3aaad mpoeKTa.
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28. IIpaBuna nocTpoeHus AepeBa LEeeH.

29. DkcnepTr3a THHOBAIMOHHBIX MTPOEKTOB.

30. MeTo/1bI OLIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX ITPOEKTOB.

31. Ouenka 3(ppeKTUBHOCTU MHHOBAIIMOHHBIX MTPOEKTOB.

32. IIpouecchl M ypOBHM IUIAHUPOBAHUS MIPOEKTA.

33. [TapameTpbl U XapaKTEPUCTUKH MTPOCKTHBIX PaboT.

34. CtpykTypa JeKOMITO3ULIUU PAOOT.

35. CTpyKTypHasi cxema opraHu3aluu.

36. MaTpuiia OTBETCTBEHHOCTH U MaTpHIla pECypCOB

377. PecypcHOE IIIaHUPOBAHKUE U METO/IBI BHIPABHUBAHUS PECYPCOB.
38. Knmaccuduxkarus 3aTpaT Ha peaau3aiuio IpoeKTa.

39. bromKeT u cMeTa MpOeKTa.

40. IlpaBuna u npuMep NOCTpOEHUs fuarpaMmmsl ['aHTTa.

41. Ha3zHaueHue U BUJIbI CETEBBIX Ipa(UKOB.

42. IlpaBuiia IOCTPOEHUS U pacyeT apaMeTPOB CETEBOT0 rpaduka.
43. [Ipsimoit aHaM3 ceTeBOTo rpaduka.

44. O6paTHbIi aHAIU3 CETEBOTO Tpaduka.

45. IIpouecc ynpaBiaeHUs] CTOUMOCTBIO IIPOEKTA.

46. MeTonbl KOHTPOJISI CTOUMOCTH ITPOEKTA.

47. IlokazaTenu MeToJla OCBOEHHOTO 00beMa.
48.HeoO6XxoaMMoOCTh COKpaleHUs1 BpEMEHHU pealli3aliii NPOeKTa.
49. MeTo1bl COKpalIeHNs BpEMEHHU BBIITOJIHEHHUSI IPOEKTA.

50. AHann3 CTOMMOCTH BPEMEHH BBIIIOJIHEHHS ONEPALUH.

Kputepun n mkana OLEHMBAaHHS IO OLEHOYHOMY CPEICTBY IPOMEXYTOUYHBIN

KOHTPOJIb («IK3aMEHY)

IIIxana oneHUBaHUI
(uHTEpBaI OAIITOB)

Kpurepnii onieHuBanus

OTINYHO (5)

CryneHT riny0oKo U B MOJHOM 00bEME BajieeT MPOrpaMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNbIBAIOLIE W JIOTUYHO €ro
u3jaraeT B yCTHOW win nucbMeHHoU ¢opme. Ilpu sTOoM 3Haer
PEKOMEHIOBAaHHYIO JIUTEPATYPY, MPOSIBISIET TBOPUECKHUM MOIXO0]T
B OTBETAaX Ha BOIPOCHl M MPAaBUIBHO OOOCHOBBIBAET NMPHUHSTHIE
pelIeHusl, XOpOIIO BIAJEET YMEHUSIMH U HaBbIKAaMH IpU
BBITNIOJTHEHUH NTPAKTUYECKHUX 3a]1a4.

xopoto (4)

CTyneHT 3HaeT MporpaMMHBIN MaTepual, TPaMOTHO U MO CYTH
U3NaraeT ero B YCTHOM WM NHCbMEHHON ¢dopMme, IomycKas
HE3HAYUTENbHbIE HETOYHOCTH B YTBEPXKICHUSX, TPAKTOBKAaX,
ONpENIETICHUAX U KaTerOpHsX WM HE3HAUMTEIbHOE KOJIMYECTBO
ommbok. [lpm 3TOM Biameer HEOOXOMWMBIMH YMEHHUSIMH U
HaBBIKAMH MPU BBIOJTHEHUH NPAKTUYECKUX 3a/a4.

yIOBJIETBOPUTENHHO (3)

CTyneHT 3HaeT TOJIbKO OCHOBHOM ITPOTPaMMHBIN MaTepua,
JIOITyCKaeT HETOUYHOCTH, HEJIOCTATOUHO YETKHE (hOPMYITHPOBKH,
HEMoCJIeI0BaTeIbHOCTh B OTBETAX, U3JIaraéMbIX B YCTHOM WU
nucbMeHHoU ¢opme. ITpu 3TOM HeJOCTAaTOUHO BlaieeT
YMEHMSIMH U HaBbIKaMU IIPU BBITIOJHEHUH NMPAKTUYECKUX 3a]1a4.
Jomnyckaet 10 30% ommboK B U3J1araeMbIX OTBETAX.

HEYJIOBJIIETBOPUTEIBHO (2)

CTyneHT HeE 3HaeT 3HAUUTEIBHOM YacTH MPOTPAMMHOTO
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Mmatepuaina. [Ipu 3ToM gomyckaeT NpUHIUNHAIBHBIE OLIMOKU B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATUI U KaTErOpUid, TPOSIBIISIET
HU3KYIO KYJIbTYPY 3HAaHH, HE BJIaJICET OCHOBHBIMU YMEHUSAMH U
HABbIKAMU IIpU BBIIOJHEHUM NpaKTHUecKux 3anad. CTylneHT
OTKa3bIBAETCSI OT OTBETOB Ha JIONIOJIHUTEJIbHBIE BOIIPOCHI
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JIncT n3MeHeHn U JOTTOJTHEHU I

n/m

Bunsl nononnenuii u
H3MEHEHUN

[ara u HoMep mpoToKoJIa
3acemanms kadeapsl (kadenp),
Ha KOTOPOM OBLITH
PacCMOTPEHBI U 0JI00PESHBI
W3MEHEHUS U JOTIOJTHEHUS

[onnwucs (¢ pacmmppoBKoii)
3aBemyromiero kadeapoit
(3aBenmyrommx Kadeapamu)
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