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KomiieKT 0l1eHOYHBIX MATEPHAJIOB 10 AUCIHUILIMHE
«MeHeTKMeHT

3ajanus 3aKPBLITOTO THIIA
3aaHus 3aKPHITOI0 THIIA HA BbIOOP MPABUJIBHOIO OTBETA

1. Beibepume 00un npasunvuulii omeem

Kakas u3 dyHKnii MeHeKMEHTa obecreunBaeT 3(PPEKTUBHOCTh peaan3alii BCEX
OCTAJIbHBIX?

A) ITnanupoBanue

b) Yuer

B) Kontpouib

I') Opranuzanus

J1) PerynupoBanue

XK) CtumynupoBanue

[IpaBusnbHbIM OTBET: B

Komnerennmu (nuaukarops): OIIK-1, T1IK-1, T1K-3

2. Bvibepume 00uH npasuibHulll 0omeem

Crparerust opranu3zalnuy 00ecreynBacT:

A) ExeronHslii 1jiaH JeATeIbHOCTU OPTaHU3aINT

b) ®opmupoBanue 6a30BbIX MOKa3aTENEH 1eATeIbHOCTH
B) Bbi00op npuopuTETHBIX HallpaBIECHUHN AESTEIbHOCTH
[IpaBunbHBIM OTBET: B

Komnerenmmu (maaukarops): OIIK-1, ITK-1, TTK-3

3. Bvibepume o0uH npasuivHblil Omeem

K kako#t rpymnme MeTo10B OTHOCUTCS BBEJCHUE JICIOBOTO IPOTOKOJIA MTOBEICHUS?
A) OpranuzarmoHHbIe

b) Dxonomuueckue

B) AnmunuctparvBHbIe

I') CoumanbHO-TICUXOJIOTHYECKUe

[TpaBuibHBIN OTBET: A

Komnerenunu (nuaukaropst): OIIK-1, TTIK-1, T1K-3

4. Bvibepume 00un npasuibHulli omeem

CBsi3M B OpraHM3allMOHHON CTPYKTYpE OpraHU3allH, KOTOPbIE OTPAKAIOT ABUKEHUE
yIpaBJIEHYECKUX pelIeHn W WHOOpMalUM MEXAY 3aMECTUTEISIMU JTUPEKTOPa,
Ha3bIBAIOTCS:

A) JIuneliHbIMH

b) I'opuzonTanbHbIMU

B) BeprukanbHbiMu

[IpaBuibHBIN OTBET: b

Kommnerenmmu (naaukarops): OIK-1, T1IK-1, TIK-3



5. Bvibepume o0uH npasuivHulll omeem

K xapakTepHbIM uepTamM OpraHU3aIMOHHON CTPYKTYPHI YIIPABICHUS OTHOCHUTCS

A) YcTolunBbIE OTHOIICHUS] MEXKTY TIOJIpa3IeICHUSIMU U COTPYIHUKaAMU OpraHu3aluu
b) O6ecnedenne GpyHKIMOHUPOBAHUS OPTAHU3AIMU U €€ PA3BUTHS KaK €IMHOTO [EJI0r0
B) YnopsinoueHHasi COBOKYIHOCTh B3aUMOCBSA3aHHBIX 3JIEMEHTOB

I') Bce anemMeHThI

[IpaBunbHbIM OTBET: [’

Komnerenumu (nuaukaropst): OIIK-1, T1IK-1, TIK-3

6. Boibepume 00un npasuivublii omeem

CMMU, notpedutenu, mpodhCcOr03bl SBISIOTCS HICMEHTAMHU:
A) BHyTpeHHe cpebl

b) Buemneii cpeapl

[IpaBuibHBIM OTBET: b

Komnerentmu (nuaukarops): OIIK-1, T1IK-1, T1K-3

7. Bvibepume 00uH npasuibHbulll 0Omeem

B cooTBeTCTBME C KOHLENIHMEN YEIOBEYECKUX OTHOLICHUM pelaroniee 3HaueHUe Ha
IPOU3BOAUTENBLHOCTD TPYa OKa3bIBAIOT (PAKTOPBHIL:

A) ®uHaHCOBO-3KOHOMHYECKHE

b) OpranuzannoHHO-aAMUHUCTPATUBHbBIE

B) ConuanbHO-TICHX0JIOTHYECKHE

I') UuctutynmoHanbHbie

[IpaBunbHEIM OTBET: B

Komnerenmmu (maaukaropst): OIIK-1, ITK-1, TTK-3

8. Bvlbepume 00uH npasuibHulll omeem

Kaxoit meTonn MeHempkMenTa 6a3upyercs Ha BJIACTH, TUCHUTIINHE, B3bICKAHUSIX:
A) DKoHOMUYECKHUI

b) [Icuxonoruueckuit

B) AnmuHucTpaTUBHBIM

I') CoumnanbHbii

[IpaBusnbHbIM OTBET: B

Kommnerenmu (nuaukarops): OIK-1, TTIK-1, TIK-3

3al]aHl/Iﬂ 3aKPbITOI'0 TUIIA HA YCTAHOBJICHHE COOTBETCTBUSA

1. Yemanosume coomeemcmeusi mesicoy YpOGHAMU MEHEONCMEHMA U PAcnpedeneHuem
B8UO0E 0eAMEIbHOCMIU.

KomrmioHneHnT ctparerun Onpenenenue
1) PykoBoAUTENM BBICIIETO 3BE€HA A) KoopauHanuro 1eaTeTbHOCTH (UPMBI
B LIEJIOM
2) PykoBoauTenu CpeaHEro 3BeHa b) Pacniopsixenus
3) PykoBoauTENM HU3IIETO 3BEHA B) OnepaTtuBHbie penieHus

I') Crpareruyeckue penieHus



[TpaBunwHsIil oTBET: 1-A, I'; 2-B; 3-b
Kommnerenmmu (naaukarops): OIK-1, TTK-1, T1K-3

2. Yemanosume coomeemcemeus Me:)fcdy Memooamu ynpaesjleHusa u ux npakmudecKkumu
BONJIIOWEeHUAMU.

MeTtonb! ynipaBieHus [Tpumepsl METOAOB yIIpaBiICHUS
1) OpranuzanuoHHbIe A) Ilpukassl ¥ pacriopsiKeHUs
2) AIMUHHCTpaTUBHBIE b) domxHocTHas poTarus
3) DxoHOMHUYECKHUE B) IIpemuu u mrpadbr
4) CounabHO-TICUXOJIOTHYECKHE ') PazpaboTka JOMKHOCTHBIX MHCTPYKIIHIA

[IpaBunbHbIl oTBET: 1-17, 2-A, 3-B, 4-b
Kommnerenmmu (naaukarops): OIK-1, TTK-1, TIK-3

3. Yemanosume coomeemcemaus mexicoy QyHKYusAMU YRPAGieHus U UxX onpeoeieHuem.
OyHKIMU Omnpenenenue QyHKIUH
yIpaBJICHUS
1) [IpornosupoBanue A) OnNTHUMaNIbHOE pACTIPEICICHUE PECYPCOB JIJISl IOCTHKECHUS
MOCTABJICHHBIX  LEJeH, JCeATENbHOCTh  (COBOKYITHOCTH
MPOIIECCOB), CBs3aHHAasi C IMOCTAHOBKOW Iiened (3amad) u
JeHUCTBUM B OyayIiemM
2) Kontpoib b) ObecneueHue corinacoBaHHOCTU JIEUCTBUI BCEX 3BEHHEB
yIIpaBJICHUS, COXpaHEHHE, MoAAepKaHUE U
COBEPIICHCTBOBAaHUE  pEXKUMa  pabOThl  MPEANPUATUN
(opranuzanuii) u oOecrnedeHusi ero OecrnepeOOMHOCTH U
HEMPEPHIBHOCTH
3) Koopaunanus B) Bun ynpaBneHuecKkod NeSTENbHOCTH, 3aJauyeil KOTOPO
SBJISIETCA KOJIMYECTBEHHAs] M KaueCTBEHHAs OlLIEHKA U y4eT
pPEe3yJbTaTOB pabOThl OPraHU3AIMU
4) Opranuzanus I') Hayuno oGocHOBaHHOE TMpecKa3aHHEe BEPOSTHOCTHOTO
pa3BUTHS COOBITHI WU SIBICHUN Ha Oyaylee Ha OCHOBE
CTaTUCTUYECKUX, COLUAIBHBIX, SKOHOMHUYECKUX U JIPYTUX
WCCIIEIOBAHU
[TpaBunbHbIM oTBET: 1-17, 2-B, 3-b, 4-A
Kommnerenmu (nuaukarops): OIK-1, TTIK-1, TIK-3

4. Obpa3zyiime napvl U3 HUNCENPUBCOECHHBIX NOHAMUIL:

ITonsTue XapakTepucTuka
1) IIpodeccuonanbHbie HaBBIKK A) Bricokast paboTocriocoOHOCTh
PYKOBOJIUTEIIS
2) CnocobHocTH K paboTe ¢ moapMu  b) AeKBaTHOCTh MOOUIPEHUS U HAKa3aHUS
3) JInuHble KauecTBa B) Cnoco6HOCTh ynpaBisiTh pecypcamu

IIpaBunbHbiii oTBeT: 1-B, 2-B, 3-A

Kommnerenmmu (nuaukarops): OIK-1, TTIK-1, TIK-3

6. Ycmanosume coomseemcmaus mexcoy munamu opeaHu3ayUOHHbIX CIMPYKMYpP U Ux
OCHOBHBIMU HEOOCMAMKAMU:



Tum oprann3anOHHON OCHOBHOI HETOCTATOK

CTPYKTYPbI

1) JTuneitnast A) HenocratouHoe pasrpaHuyYeHHE TIOJIHOMOYUNA U
OTBETCTBEHHOCTH MEXKITY JMHEUHBIMU U
(GyHKIHMOHATBHBIMHU PYKOBOAUTEIISIMHU

2) llITabHas b) Upe3mepHas 3aMHTEPECOBAHHOCTD KaXXJI0TO
(GyHKIMOHAJIBLHOTO 3BEHA pElIaTh TOJBKO CBOM U LIETU U
3a/1a4n

3) OyHKIMOHATBHAS B)  OrcyrctBue  rubkocTd U JUHAMHUYHOCTH,
3aTPyAHSAIOLIME JOCTHKEHUE TTOCTABICHHOMU LIEIH, KaXK10€
3BEHO 3aMHTEPECOBAHO B JOCTHKEHUN CBOEU LIENH

4) JIuneitHo- I') OtcyTcTBHE KOOPAMHALUYA MEXKIY OTACIIaMH

GyHKIIMOHATBHAS

[IpaBwibHbIM oTBET: 1-17, 2-B, 3-b, 4-A
Komnerentmu (nuaukaropsi): OIIK-1, T1IK-1, T1K-3

1. Ycemanosume coomeemcmeust Meofcdy YPOGHAMU ynpaeierHusl U NOJTHOMOYUAMU.

Mertonpb! yrpaBleHHs [Ipumepbl METOIOB yIIpaBICHUS

1) dupekius A) Cocrapnenue «JlopokHON KapThD» I OpraHU3alINH,

OpraHu3aluu MYHULIMAIBHOTO 33/IaHUs
b) Onpenenenrie npUOPUTETHBIX HAITPABICHUM
JEATEIIbHOCTH

2) Yupenurenb B) Haem nepconaina opranuzanuu

Opra’u3anuu ') ®uHaHCcHpOBaHUE OCHOBHBIX HANpPaBICHUN
JEATEeIIbBHOCTH

[IpaBwibHbIM OTBET: 1-B, B, 2-A, T’
Komnerenmuu (maaukaropst): OIIK-1, ITK-1, ITK-3

8. Obpas3yiime napvi u3z HUNCENPUBLOCHHBIX NOHAMUIL.

3agaua OCHOBHOI pe3yJibTaT

1) 3amaua mranupoBanust  A) [TocTpoeHHe OPrCTPYKTYPhl OpraHU3aIuH

2) 3amaua KOHTPOJIS b) [ToOyxnenue corpy THUKOB K 3 (HEeKTUBHOM
JEATEIIbBHOCTH

3) 3agaya MOTUBALIMKI B) IloctanoBka 1enei u onpeaeneHue myTen ux
JIOCTUKEHUS

4) 3ayaua opraHu3aluu I') CpaBHEHME XeaeMOTO 1 MOJTYUYEHHOT0 pe3yJibTaTa

5) 3agaua oneparuBHoro ) YcrpaHeHue OTKIOHEHUM

peryJIMpoBaHUs

[IpaBwnbHbIM oTBET: 1-B, 2-T", 3-b, 4-A, 5-11
Komnerenunu (nuaukaropst): OIIK-1, TTIK-1, T1K-3

3anam1ﬂ 3aKPbLITOIO THIIA Ha YCTAHOBJICHUE HpaBHHLHOﬁ
nocJ1€e10BaTC/JIbHOCTH



1. Yemanosume nocneoosamenvhocms opeanu3ayuOHHO-HOPMAMUBHBIX OOKYMEHIMO8
no 00:3amenbHOCMU UCNOIb308AHU!

A) UHCcTpyKInm

b) Ilpuka3 nupexropa

B) YcraB opranuzanuu

I') denepanbHOE 3aKOHOAATEIHLCTBO

IIpaBunbnsiii otBeT: I, B, b, A

Komnerenumu (nuaukaropst): OIIK-1, T1IK-1, TIK-3

2. Ycmanosume nociedo8amenbHOCMb 1eMEHMO8 CIMpame2uu OpeaHu3ayuu
A) Crpareruu

b) [IpoexTsl u mporpaMMsbl

B) Muccus

I') Chepsl nestenbHOCTH

J1) Bunenue

ITpaBunbnsiii otBet: [, I, B, A, b

Komnerentmu (nuaukarops): OIIK-1, T1IK-1, T1K-3

3. Ilepeuucnume npoyeccol cmpamecsuiecKo20 MeHeOHCMEeHma 6 MNOpsoKe UX
cnedosanus opye 3a 0py2om.

A) BrinosiHeHHEe cTpaTeruu

b) AHanmu3 BHyTpeHHEHN Cpeibl

B) Onpenenennie Mmuccun opraHu3aiiu

I') Onpenenenue 3amau

[IpaBunensiii otBeT: B, b, I', A

Komnerenmmu (maaukarops): OIIK-1, ITK-1, TTK-3

4. Ilepeyucnume ynpasieHueckue pesomioyuu 8 ux UCmopuieckom nopsoke:
A) Kanuranuctuyeckas

b) Cercko-aaMUHUCTpaTUBHAS

B) IIpon3BoACTBEHHO-CTPOUTEIbHAS

I') Penurno3no-koMMepueckas

1) Menemxepckas

IIpaBunbubiii otBeT: I, b, B, A, /I

Komnerenunu (nuaukaropst): OIIK-1, TTIK-1, T1K-3

5. Onpedenume nocneo008amenbHOCMb YNPAGIeHuecKo20 YUKIA No 83aUMOCEA3AHHbIM
amanam:

A) ®opMupoBaHUE MIIAHOB

b) Baecenue namenenumit

B) Pa3paboTka u BHeIpeHUE CTpaTeTuu

I') Ananus

J1) KoHTpouib 1 3aBepiaronini yTamn

E) Opranuzamus

[IpaBunbhbiil oTBET: I', A, B, E, B, /I



Kommnerennmu (naaukaropsi): OIK-1, T1K-1, TIK-3

6. IlocredosamenvHocms HCUZHEHHO20 YUKILA OP2AHUZAYUU MONCHO NPeOCmAasUms KaK
NAMb OCHOBHBIX CMAOULL:

A) 3penoctb (CTaOMIBHOCTD)

b) Ynanok («cMepTh», TUKBUIAIINS )

B) Poct

I') Coznanue («pokICHHUEY)

1) Cnan

[IpaBunbnsiii otBet: I, B, A, /I, b

Kommnerenmmu (naaukarops): OIK-1, TTK-1, TIK-3

[. Ancopumm SWOT-ananuza exnouaem ciedyrowue wazu.
A) 3anonnenue marpuibl SWOT

b) Coop undpopmaruu

B) Ananu3 pe3ynbraTtoB

I') ITogrotoBka Kk aHaIU3y

IIpaBunbusiii otBeT: I, b, A, B

Komnerenmu (nuaukarops): OIIK-1, T1IK-1, T1K-3

8. B xaxom nopsioke merneodxicepbl 00bIYHO BLINOJIHAIOM DYHKYUU:
A) PykoBoacTBO

b) Kontposb

B) [InanupoBanue

I') Opranuzanust

1) KagpoBoe obecnieuenue

[IpaBunbnsiii otBeT: B, I', A, I, b

Komnerenuun (naaukaropsn): OIIK-1, TTK-1, ITK-3

3ajaHusl OTKPHITOTO THNA
3aaHus OTKPHITOIO TUIIA HA I0NOJIHEHUE
1. Hanuwume nponywennoe ciogo (closocouemanue).
B cucreme «ienb-3amavya-QyHKIUD HAMBBICIIIANA TPUOPUTET UMEET

IIpaBuibHBIN OTBET: LETb.
Komnerenunu (nagukaropsi): OIIK-1, TTIK-1, T1K-3

2. Hanuwume nponywenHnoe clo8o (closocoyemarue).

Ctuib pyKOBOJICTBA, OCHOBBIBAIOIIUNACS HA HEYKOCHUTEILHOM HCIIOJTHEHUU MPUKA30B
PYKOBOJIMTEIIS, HA3BIBACTCS
[IpaBUIIbHBIN OTBET: aBTOPUTAPHBIMN.

Kommnerenmmu (naaukarops): OIK-1, T1K-1, TIK-3




3. Hanuwume nponywennoe cnoso (ciogocouemanue).

[Ipomecc mepemaun dYacTH  OPTraHW3AIMOHHBIX  IMMOJHOMOYUH  PYyKOBOJMTEIS
NOJYMHEHHBIM B TEiax Oosiee 3(PQPEKTUBHOTO HWCIOJHEHUS TMPUHATHIX PEIICHUH
Ha3bIBACTCSI

[TpaBUIIBHBIN OTBET: ACIETHPOBAHUE.

Komnerenumu (nuaukaropsi): OIIK-1, T1IK-1, T1IK-3

4. Hanuwume nponywennoe oo (crosocovemanue).
[lepBas ympaBieH4YeCcKasi peBOJIOUS XapaKTEPU3yeTCsl KaK
IIpaBUIIBHBIN OTBET: PENUTHO3HO-KOMMEPYECKASI.
Kommnerenmmu (naaukarops): OIK-1, TTK-1, TIK-3

5. Hanuwume nponywennoe cnoso (cnogocouemanue).

B cooTBeTcTBHE ¢ TOBEACHYECKUM TTOIX0I0M KITFOUEBOE 3HAUCHUE B YIIPABICHHUH
uMeeT QyHKIUS
[IpaBUIBHBIN OTBET: MOTHUBALIMS

Komnerentmu (nuaukarops): OIIK-1, T1IK-1, T1K-3

6. Hanuwume nponywennoe ciogo (ciosocouemanue).

B ocHoBanuu nupamuiel notTpedHocTell A. Macioy, onpeaensiomnx 4eI0BeUecKoe
HOBEJICHUE, JIeXKaT MOTPEOHOCTH
[IpaBUNBHBII OTBET: PUIUOTOTUUECKHE.
Komnerenmmu (maaukarops): OIIK-1, ITK-1, TTK-3

7. Hanuwume nponywerHoe clo8o (Cl1o8ocoyemanue).

I'padpuaeckoe n3o00pakeHUE CBA3M MEXKITY IHEIISIMHU B CPEACTBAMHU UX JTOCTHKCHUS,
MTOCTPOEHHOE TIO TIPUHITUITY IS TyKTUBHOMN JIOTUKH C TTPUMEHEHUEM IBPUCTHICCKUX
IpOLIeTyp aHaTu3a, Ha3bIBACTCS
[IpaBUIIbHBIN OTBET: IEPEBO LIEIIEH.

Komnerenmu (nuaukarops): OIIK-1, T1IK-1, TIK-3

3aHaHI/IH OTKPLITOI'0 THIIA ¢ KPATKHUM CBOﬁOI[HLIM O0TBCTOM

1. Omeemvme na sonpoc:

K kakum xareropusm B Teopuu [[. Makrperopa oTHOCSTCS HEeTOOpPOCOBECTHBIE U
100pPOCOBECTHBIE COTPYAHUKHU ?

[IpaBunpHblil oTBeT: HemoOpocoBecTHble coTpyaHukH B Teopuu Jl. Makrperopa
OTHOCSTCS K Kareropuu «X». CorinacHo €il, COTpyAHUKH HU3HA4YaJbHO JICHUBBI, BCEMH
cuiamMu n30eraroT paboThl U CTPEMSTCS K 0e30MacHOCTH U KoMpopTy. MoTUBUpPOBATh
MX MOKHO TOJIBKO KECTKUM KOHTPOJIEM, IEHbI'AMHU U HAKA3aHUSMHU — TUIIOTETUYECKUMU
WJIY PEAIbHBIMMU.

JloGpOocCOBEeCTHBIE COTPYJHUKU OTHOCSTCS K Kareropuu «Y». CoriacHo 3Toil Teopuu,
COTPYJIHUKHU U3HAYAILHO aMOUIIMO3HBI M XOTAT OpaTh Ha ce0si OTBETCTBEHHOCTb, XOTSIT
MPOSIBIISATH TBOpUECKOE MbllIeHre. CTUMYII 3/1eCh — caMa pabora.



Kommnerennmu (naaukarops): OIK-1, T1K-1, TIK-3

2. Omeemvme Ha 80NPOC:

Uto o3HauaeTr JedcTBUE 3aKOHA E€IWHCTBA M OOphOBI IPOTHBOMOJIOKHOCTEH B
yIpaBjieHUN?

[TpaBUIBHBIM OTBET: MEePUOTNIECKOE BO3HUKHOBEHHE OpraHU3aIMOHHbIX
IPOTUBOpPEUMii. PyKoBOUTEN JOJDKHBI OCO3HABaTh HEU30EKHOCTh B JEATECIIBHOCTH
OpraHu3aluii MPOTUBOIIOJIOKHOCTEH, TMPOTUBOPEUUN MEKIYy HPOTrPECCUBHBIM H
KOHCEPBATUBHBIM, MEXAY CTaOWIBHOCTHIO H JTUHAMHUKOW, (HOpPMANTbHBIM U
He(opMaTbHBIM, HAEKHOCTHIO M PUCKOM.

Kommnerenmmu (naaukarops): OIK-1, TTK-1, TIK-3

3. Omeemvme Ha 8onpoc:

Uem ompenensercss TpPyJOBOE TMOBEACHUE COTPYJHUKA COIJIaCHO  TEOPHUU
crpaBeyuBocty C. Anamca?

[IpaBuibHBIN OTBET: TPYAOBOE MOBEACHUE COTPYAHUKA OMPENEIAETCS BOCIHPUATHEM
CIIPaBEIJIMBOCTH B OTHOIIEHWM BO3HAarpaxjaeHus 3a Tpyd. CrHpaBensiuBOCTb
BOCIIPUHHUMAETCS, KOT/1a €CTh cOaJaHCUPOBAHHOE COOTHOIIEHUE MEXIY BIIOKEHUSIMU
COTPYJHUKA U TIOJIyYa€MbIMU UM BO3HarpaxacHusiMu. Eciu coTpyTHUK BOCOPUHUMAET
HECIPaBEJIUBOCTh, OH TOMbBITAETCS U3MEHUTh CBOM BIIOXKEHUS (YMEHBIIHMB YCHUIIUS)
WIN BO3HArpaKJIEHUsI (CTPEMSCh K TMOBBIIICHUIO 3apIUiaThl), TEM CaMbIM H3MEHUB
BOCIIPUSITUE COOCTBEHHBIX BJIOKCHUHN U BO3HATPAXKICHUM.

Komnerenmmu (maaukarops): OIIK-1, ITK-1, TTK-3

4. Omeemvme Ha 80npoc:

Kak Ha3piBaeTcsi M Kakol HMeeT BHUJ Tpaduyeckas HHTEpHpeTalus IMpoiecca
BBITIOJTHEHUS ~ yIpaBJieHUYeCKUX  (YHKIUMH,  OMUCHIBAIOIIAsi  pacrpeiesicHue
OpraHU3alMOHHBIX  TPOIEAYpP pa3pabOTKM U  TPUHITHS  PEHICHUS  MEXKIY
MOJIpa3/IeICHUSIMU U OTICTbHBIMU Pa0OTHUKAMU?

[IpaBunpHBI OTBET: opranurpamma. OpranurpamMmma uMeetr (Gpopmy MUpaMHIbI, Ha
BEpIIMHE  KOTOPOM  pacrojararoTcsi  3BEHbs, OOJajgaronue  HauOOJIBIIUMU
MOJIHOMOYHSIMHU M HECYIITE HAUOOJBIITYI0 OTBETCTBEHHOCTb.

Komnerenmu (nuaukarops): OIK-1, T1IK-1, TIK-3

5. Omseemvme Ha 6onpoc:

Kakne skcrneprMEHTHI IIKOJBI YEJIOBEUECKUX OTHOLICHWM CTaju MOATBEPKICHUEM
TEOPETUUECKHUX MPEIITOIOKEHUIN BbIIEYKa3aHHON MKOIbI? KTO X MpOBEN U KaKOBBI
OBLITM PE3yJIbTAThI ATUX IKCIIEPUMEHTOB.

[IpaBunbHBIN OTBET: XOTTOPHCKUE HDKCIEPUMEHTHI, TPOBEAEHHBIE DITOHOM Mbiio. B
XOJI€ ATUX UCCIIEOBAHUN yUEHbIE U3MEHSIN YCIIOBUS TPY/1a U HAOJIIO1aJIH 3a peaKuen
COTPYIHHUKOB Ha OJTH wu3MeHeHud. lccimenoBaHus 1oKaszany, 4YTO Ha POCT
MPOU3BOJUTENILHOCTH TOBIIUSIIN COLIMATIBLHO-TICUXOJOTHYECKHe (DaKTOphl: BHUMAaHHE
PYKOBOJCTBa K pabOTHMKaM TMOBBICHJIO UX CAMOOILICHKY; y4acTHE B JKCIIEPUMEHTE
CIUIOTHJIO KOJUIEKTHB; HEOpMaIbHOE OOIICHNE YIYUIIHIIO ICUXOJOTHYECKHUM KIIMMAT;
pabOTHUKY MOYYBCTBOBAJIU CBOIO 3HAYUMOCTD JIJIsl KOMITAHUU.



Kommnerennmu (naaukaropsi): OIK-1, T1K-1, TIK-3

6. Omeemvme na onpoc:

B uém cocTouT oTNIMUME OpraHNYECKUX CTPYKTYP YIIPABICHUS OT MEXaHUCTHUECKUX?
[IpaBWIIBHBIN OTBET: MEXAHHCTUYECKAsh CTPYKTypa XapaKTepU3yeTcsl OOJBIION
CJIOKHOCTBIO, OOJIBIIIMM YHCIIOM MOAPA3ICICHHIA 110 TOPU30HTAIN, BEICOKOH CTETICHBIO
dopManm3aIyy, orpaHuIeHHON WHPOPMAITMOHHON CEThIO, HU3KHM YPOBHEM YYaCTHS
BCEro YIPaBIEHYECKOTO IMEpCOHAlla B NPHUHATHHM pemieHuil. OHa BBICTYMAET Kak
KECTKAS MepapXusl WK TUPaMUIa YIIPaBICHUS.

Opranuueckas  CTpyKTypa, HaoOopoT, Ooyiee mpocTas, HMMEEeT MIMPOKYIO
nH)OPMAITMOHHYIO CeTh, MeHee (QopMaan30BaHa. YTPABICHUE B OPraHMYECKUX
CTpyKTypax JAeleHTpain3oBaHo. Jlns He€ xapakTepHO HEOOJBIIOE  YHUCIO
VIPaBJICHUYCCKUX YpPOBHEH, MPABWJI M WHCTPYKIUH, OOJBIIAs CaMOCTOSATEIHLHOCTh B
MPUHSATHYN PEIICHUN Ha HU3IIIEM YPOBHE.

Komnerentmu (nuaukarops): OIIK-1, T1IK-1, T1K-3

7. Omeemvme na 6onpoc:

B uém cocTtout MotuBanus Kak (yHKIUS yIIpaBiIeHUs?

[IpaBuiibHBIN OTBET: MOTMBALUs KakK (QYHKLHUS YNPaBICHUS COCTOUT B MOOYKIECHUHU
YeJI0BEKa OCYILIECTBIIATh JIEATEIbHOCTh Ul JOCTHXKEHUS JUYHOM e WM LeNu
opranmzanuu. B pamkax ynpaeineHuss (QYHKIOUS MOTHUBALlUM BKIIOYAaeT B ceOs:
OTpe/eNieHUue ILeNe W OXUIAHWHA, HAIWYNEe MOTHBUPYIOUMX U CTUMYJIHPYIOIINX
KOMITOHEHTOB TaKUX KaK (PMHAHCOBBIE MOOIIPEHUS, BOZBMOKHOCTh KapbhepHOTO POCTa,
MoXBajia U MPU3HAHUE, TTOBBIIICHUE YPOBHS OTBETCTBEHHOCTH U CaMOYTIPaBIIsIEMOCTH;
MOIIEPIKKY MPOPECCUOHATBHOTO U JIMYHOCTHOTO Pa3BUTHS COTPYIHUKOB; PETYISIPHYIO
00paTHYIO CBsI3b; CO37aHuE OJAronpUsATHON paboydei cpeapl.

Komnerenmuu (maaukaropst): OIIK-1, ITK-1, ITK-3

3a1aHuA OTKPBITOI0 THUIIA C PA3BEPHYTHIM OTBETOM

1. Jlatime pazeeprymviii omeem Ha 80Npoc:

BriGepuTe 0OCHOBHBIE OTIMYUTENbHBIE TPU3HAKY YIIPABICHUYECKOW KOMAaH/IbI.

Bpewms Beimonnenust — 10 muH.

OxugaemMblil pe3yJIbTaT: B KOMaHE OJMH 32 BCEX U BCE 32 OJTHOTO; BCE YJICHBI KOMaH/IbI
— €IMHOMBIIIUICHHUKH; BBICOKOE JIOBEpHEC U YBAKEHNE WICHOB KOMaH/IBI APYT K JAPYTY;
IIEHAT 3a JIOCTOMHCTBA, TEPHUMBI K HEIOCTaTKaM M CIa0OCTSIM; TPUHATHE
WHIUBUIYAIBHOCTH JIPYT Jpyra; KOMaHJa BKJIIOYAET ONTHMAJIbHBIA COCTaB TIO
pacmpeneNieHui0  poJiel: TEHepaTopbl — KPUTHKU-OPTaHHW3aTOpPhl; B KOMaHJC
MIOJIHOIIEHHAST B3aWMOJIOIIOTHIEMOCTh M B3aMMO3aMEHSEMOCTh 3a CYET IIHPOKOTO
npodeccuoHanM3Ma; B KOMaHJE MNpeodsiaaeT MOTUBAIMS K JOCTHKEHUIO IEJIH U
TOTOBHOCTH K PHUCKY; WIEHBI KOMaH/Ibl XOPOIIIO COTPYIHUYAIOT JIPYT C IPYTOM; YMEIOT
BBICTYIITUBATh MHEHUS JIPYT APYTa, TOTOBBI K KOMIIPOMHUCCY.

Kpurepuu orieHrBaHus: HaJTU4KE B OTBETE HE MEHEE TPEX MPU3HAKOB.

Kommnerenmmu (naaukarops): OIK-1, T1K-1, TIK-3
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2. llavime pazeepHymulii omeem Ha 80NPOC:

Baxnas 3amadya MeHemKepa — MaKCUMAJIbHO 3aJICMCTBOBATh TBOPYECKUN MOTEHIIMAT
KoJulekThBa. Kakoit quamnas3oH JelCcTBUM UMEETCs y MEHeKepa?

Bpewms Beimonnenus — 10 muH.

OxugaeMplii  pe3yJbTaT: MOpeajaraTb COTPYJIHHMKaM Oojiee  COACP)KATEIbHYIO
TBOPYECKYIO pabOTy; OIICHHWBATh WU TOOLIPSATH BCE IOJIOKUTEIbHBIC JIOCTHXKCHHS
KOXJ0TO COTPYJIHMKA; OPTaHU30BaTh IOCTOSHHYIO IMOATOTOBKY M IMEPEHOATOTOBKY
COTPYAHUKOB JJIsl TMOBBINIEHUS WX KOMIIETEHTHOCTH; TIOCTOSIHHO pa3BUBATh Yy
MOJYMHEHHBIX TBOPUECKOE HA4YaJIo B paboTe.

Kpurtepun onieHuBaHus: HaIM4Ue B OTBETE HE MEHEE JIBYX JICVCTBHM.

Kommnerenmmu (naaukarops): OIK-1, TTK-1, TIK-3

3. Hatime pazeeprymuwiii omeem Ha 80NPOC:

Kakas cucrema KOHTpOJISI MCHOJHEHUS Ha MNPEANPHUITHH MOXKET ObITh Haubosee
s pextuBHON? ChopmyanpyiiTe KIIIOUEBbIE pEKOMEHAALNH.

Bpewms Beinonnenus: — 10 muH.

OsxuaeMplil pe3ynbTar: MIOMHUTb, YTO KOHTPOJb HPEACTABISIET COOON HE TOYEUHYIO
ONEpaIMi0, a HEMNPEPBIBHBIN MPOLECC, HAYMHAIOMIMKWCS C MOMEHTA YTBEPKICHUS
IPOTOKOJIa  COBEUIAHUA, BKIIOYAIOMIMA  KOHTPOJIb  XOJa  MCHOJHEHUS W
3aKaHYMBAIOIINICS aHAJIM30M U «IIPUEMKOI» pe3yJIbTaTOB Ha CIEIYIOIIEM 3aCEIaHNH;
IOJTHOCTBIO 33JIeHICTBOBATH CEKPETAps sl KOHTPOJISI UCIIOJTHEHMSI, AJ1s1 cOOpa CBEIeHUHN
0 (akTHUECKOM XO0J€ padOT HaJ BONPOCAMU U MOPYYEHUSAMH; MPU (HOPMUPOBAHUU
MOBECTKH JHS NPOKOHTPOJMPOBATh MCIOJHEHHWE U 3alUIaHUPOBATH BOIPOCHl H
MOPYYEHUS, OCTABLIMECS OT MPOMICAIIEr0 MEPONPHUSITHUS; KECTKO pearupoBaTh Ha
HU3KYI0 HMCIOJHUTENbCKYIO IUCUUIUIMHY COTPYAHUKOB, BIUIOTh O HaKa3aHUs, Ha
COBEIIAHUAX CIIEHUATUCTBI COOMPAIOTCSA TOTOBUTH PELIEHUS, @ HE CYIIATh OOBSICHEHUS
HEpaJMBBIX COTPYJHUKOB O MPUYMHAX HEUCIIOJIHEHUS; U30eratb NpsAMoud JTIMYHOU U
O0COOCHHO HEJOKYMEHTUPOBAHHOM KPUTHUKH 3a MPOCPOUYCHHBIE U HEBBINOJHEHHbIE
HOpYUYEeHUs!, UCIIOIB30BaTh AJI 3TOTO MPOTOKOJI — OyMary, 4epe3 MocpecTBO KOTOPOM
MOKHO HArJISIAHO M YOETUTENbHO MOKa3aTh BCEM CTENEHb BUHBI COTPYAHHKA; MyTEM
HEMPEPHIBHOTO KOHTPOJISI HCKJIIOUUTH CIIy4yald «BHE3aIHOT0», HEOKHUIAHHOTO
oOHapyKeHHsI HEUCIIOJIHEHHBIX TOPYYECHMI; BHUMATEIIbHO pa30upaThCcsi B Ciydasx
HEHUCIOJIHEHUsI, OCOOEHHO KOI'Jla B OTBETCTBEHHBIX 3a MOPYYECHHE 3alKcaHa rpymnmna
WCTIOJTHUTENEH; IIUPOKO UCIOIb30BaTh CPEACTBA ABTOMATH3alMM, [JIsi KOHTPOJIS
UCIIOJIHEHUS TIOPYYEHUN COBEIAHUM, JJIsi OLIEHKH MCHOJHUTEIbCKON JUCIUIUIMHBI, a
TaKKe JUIsl OMCKa MPELEeIEHTOB U aHaIu3a X0Ja peleHUsl BOMPOCOB HA COBEIIAHUSX.
Kpurepuu olieHMBaHUs: HaJIU4YKME B OTBETE HE MEHEE YEThIPEX PEKOMEH IallU.
Komnerenunu (nuaukaropst): OIIK-1, TTIK-1, T1K-3

4. Jlavime pazeepHymulii omeem Ha 60NPOC:

B pamkax MeHemxMeHTa 0coOyI0 pOJIh UTPAET MPUHSITHE TPABUIIHHBIX YIIPABICHUYECKUX

pemeHnii B OwsHece. Kakme B TpakTUKE BCTPEUYAIOTCS BapUAHTHl TPUHSITHS

YIPaBICHUYECKUX PEIICHUI?

Bpewms Bemmonaenus — 10 muH.

OxumaemMbplii pe3yabTaT: PyKOBOJUTENIb MPUHUMAET PEIICHUE M COOOIIAeT pe3ybTar
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MOJYMHCHHBIM, €CIIM 3TO HEOOXOAMMO; PYKOBOJWUTEIh NPHUHUMAET pEIICHUE W
cOOOIIIaeT, MOYEMY OH €T0 MPUHSIT; PYKOBOJAUTEIh MPUHUMAET PEIICHUE, HO MPU 3TOM
HMHTEpPECyeTCss MHEHHEM IOTYMHEHHBIX, MPUBETCTBYET MX BOIPOCHI, MOIyYas, TaKUM
00pa3oM, BO3MOXKHOCTh IIPOBEPHUTH pEIICHHWE M B Cllydae HEOOXOJUMOCTH BHECTH
W3MEHEHUsI; PYKOBOJUTENIb MPUHHUMAET PEIICHHE W MPEACTaBIseT €ro rpymnmne Ha
T0pabOTKy; PYKOBOJMTENb H3JIaraeT CyTh MPOOJIEMBI, CHpalIUBaeT, Kakue OymayT
NPEAJIOKEHUST M, BBICIYIIAB WX, NPUHUMAET PEIICHHS; PYKOBOJIUTENb H3JIaract
npoOJieMy U MPOCUT T'PYIIY MPUHATH PEIICHUE, OCTaBIIsAs 32 CO00M MpaBo BHIOOpA U
YTBEPKJICHUE BapuaHTa; PyKOBOJUTEb M3JIaraeT MmpoosieMy U MPUHUMAET PEIICHUE
TPYIIIIHIL.

Kputepun orieHMBaHMs: HaTMYUE B OTBETE HE MEHEE TPEX BAPUAHTOB PEIICHUM.
Kommnerenmmu (naaukarops): OIK-1, TTK-1, TIK-3

9. [latime pazeepnymulil omeem Ha 60NPOC:

Onpenenure NOACUCTEMBI M MX ILelu B cucreMe «Bricuiee o6pa3oBarenbHOE
YUPEIKIICHHUED.

Bpewms Beinmonnenus: — 10 muH.

Oxumaemblii  pe3ysbTaT: MOJACUCTEMaMH cuUCTeMbl «Bpiciiee o0pa3oBaTenbHOE
YUpEeKACHUE» MOTYT ObITh TAKHE CUCTEMBI: IeKaHAaT (LIeJb - yrpaBiieHus (HaKyJIbTETOM,
MHCTUTYTOM); TPHEMHas KOMHUCCHs (LIelb — Ha0Op CTYACHTOB);, OyXraiaTepus M
(pMHAHCOBO-3KOHOMHUYECKHM OTAe (Ledb — o0ecneyeHrne (PUHAHCOBO-3KOHOMHYECKOH
KM3HHM BBICIIETO 00pA30BATEIBHOTO YUPEKICHUS); OTIACI KaapoB (LeNb — MOI00p
nepcoHana); CTyJAeHYeCKHM coBeT (1enb -  OOEeclmeueHHe  CTYJIEHUYECKOTO
caMOyTIpaBJICHUs ).

Kpurepuu olieHMBaHUs: HaJIU4KME B OTBETE HE MEHEE TPEX MOJACUCTEM.

Komnerenmmu (maaukarops): OIIK-1, ITK-1, TTK-3

6. [aiime pazeeprnymolii omeem Ha 80NPOC:

Omnpenenure BHEIIHEIO W BHYTPEHHEIO Cpeay cucTeMbl «Briciiee oOpa3oBaTenbHOE
YUPEIKICHHUEY.

Bpewms Beimonnenust — 10 muH.

Oxumaemblil pe3ysibTaT: BHEIIHSS Cpela — TOCYIapCTBO U MUHUCTEPCTBO OOPa30BaHUS
u Hayku PO (oOpa3oBarenpHasi TMOJMTHKA, 3aKOHOJATEIbCTBO), HAYy4YHO-
MCCJIEIOBATENIbCKUE WHCTUTYTBI W MPOEeCCHOHANBbHBIC acconuanuu (Hay4dHO-
TeXHUYeCckue  (akTophl), JApyrue BbhICIIME  OOpa3oBaTelIbHBIC  YUPEKICHUS
(KOHKYpEHTBI), IPEANPUATUSI; BHYTPEHHSSI Cpella — CTYACHTHI, IIEIH JIEATeIbHOCTH U
oOpa3zoBaTebHbIE POTPAMMBI, 33141, IPETo1aBaTeIu, CTpyKTypa, OOpa3oBaTeabHbIE
TE€XHOJIOTHHU.

Kputepun olieHMBaHMS: Hajluyue B OTBETE HE MEHEE TpeX (PaKTOpOB BHEIIHEH U
BHYTPEHHEHU CpPEJIbL.

Kommnerenmu (naaukarops): OIK-1, TTIK-1, TIK-3

1. [latime pazeeprymulil omeem Ha 60NPOC:
Ha ocHOBe mpoliecCHOTO Moaxojia OMpEeAEIUTE BXOJHBIE, BBIXOJIHbIE U BHYTPEHHUE
CBSI3U CUCTEMBI «BpIciiee 00pa3oBaTeIbHOE YUPEIKICHUEY.
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Bpewms Bemmonaenus — 10 muH.

OxugaeMblid pe3yJbTaT: BXOJHbBIC CBSI3M YKa3aHHOW CUCTEMbI — YPOBEHb MOATOTOBKHU
MOCTYTMAIOIINUX, YPOBEHb MPOBEJICHUS BCTYMUTEIbHBIX SK3aMEHOB; BBIXO/IHBIC CBSI3U —
ypOBEHb MPOGHEeCCHOHAIBHON MOJTOTOBKU U aJIallTAIIMOHHBIE BO3MOXKHOCTH MOJIOJIBIX
CIICIMAIUCTOB  TOCJIE OKOHYAHWS BBICIIETO 00pa30BaTEIBLHOIO  YUPEIKJICHHS,
BHYTPEHHHE — YpPOBEHb M KauyeCTBO HAyYHOH METOJIWYECKOM pabdoThl, YpPOBCHb
OpraHU3allid CaMOCTOSITEIFHON pabOThl CTYACHTOB, MPOo(ecCHOHAILHBIN YPOBEHb U
COCTaB IperoaBaTesiei BhICIIET0 00pa30BaTEILHOIO YUPEIKICHHUS.

Kputepun oinieHuBaHusl: HaluuMe B OTBET€ HE MeHee JABYX (DaKTOpOB,
XapaKTepU3YIOLIUX Pa3IUYHbIC CBA3H.

Kommnerenmmu (naaukarops): OIK-1, TTK-1, TIK-3
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IKcnepTHoe 3aK/II0YeHHe

IIpencraBnennsii pom oneHOUHBIX cpencts (Hanee — ®OC) 10 AUCLALITARE
«MenemxmMenT» cooTBeTcTBYeT TpeGopanusM ®I'OC BO.

IIpennaraemsie popMBI U CpeCcTBa TEKYIIEro W IPOMENKYTOTHOTO KOHTPOIS
aJIecKBaTHBI LESIM M 3ajJa4aM peajM3allid OCHOBHOW NpodecCHOHAIBHOM
o0pasoBaTelpHOM  IpOTrpaMMbl [0  HANpaBieHHMIO moAroToBKH  38.05.01
OkoHOMUYECKasi 6€30MacHOCTh, CHenuanu3anus «DKOHOMHKA ¥ OpraHH3aIHs
IPOM3BOJICTBA HA PEXKUMHBIX 00BEKTAX.

Ouenounple  cpeicTBa UL TEKyLIEro  KOHTPOIS  yCIIEBAEMOCTE,
IPOMEXY TOYHOM aTTECTAalMi 110 UTOraM OCBOCHMS AUCIMIUIMHEI MPECTABICHET B
IIOJTHOM 00BeMe.

Buzip! o1leHOUHBIX CPe/ICTB, BKIIOUEHHBIE B IPEACTABIEHHEIH (JOH]T, OTBEYAIOT
OCHOBHBIM NpHHIHNaM Gopmuposanus OOC.

PaspaboranHbli W TpeCTaBNEHHBI Uil SKCHEPTH3BI (GoHI oLEeHOYHBIX
CpeICTB PEKOMCH/YETCA K HCIIONB30BAHUIO B MPOIIECCE TIOATOTOBKH 00YYaIOIIHXCS
110 YKa3aHHOMY HallpaBJIEHHIO.

Ipencenarens y4eOHO-METOMMYECKOH KOMUCCHI
HHCTHUTYTa yIPaBICHHUSA U FOCYJaPCTBEHHOU CITyKOBI Crynenukuna B.IT.
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JIuceT u3MeHeHu U JONMOJTHEHUH

/o

Buapel nonosnHenuii u
U3MEHECHUHN

[laTa 1 HOMep poTOKOIa
3acenaHus Kadeapsl
(xacenp), Ha KOTOpOM OBLIH
PaccMOTpPEHBI U 0100pEHBI
U3MCHCHUA U NJOITIOJIHCHUA

IMonnuce
(c pactmdpoBKoii)
3aBeAyIONIETo Kadenpoi
(3aBemyromux Kadempamu)
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