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CTpykTypa u coepkaHue TUCUUILTHHBI

1. Hesn 1 3a1a4u TUCUUILIMHBI, €€ MECTO B y4eOHOM Ipoiiecce

Henb n3ydeHus AUCHUILUIUHBI — OPMUPOBAHUE Y CTYAECHTOB KOMILJIEKCHOTO
MPEACTaBICHUS O TEOPUM M MPAKTUYECKUX acCMHeKTaxX IMpolecca pa3paboTKu,
IJITAHUPOBAHUSI, TPUHATUS U HUCIOJHEHUS]  YIOPaBICHUYECKUX  PEIICHUH,
opranuzanuu ux 3 PeKTUBHON peanu3anuu U KOHTPOJIS.

3amavu 1aHHOTO Kypca:

—H3Yy4Y€HUE TEOPETUKO-METOI0OJIOTHYECKUX OCHOB IIpollecca pa3pabOTKu U
MIPUHATUS YTIPABICHUYECKUX PEIICHUN;

—HCCNIeIOBAaHUE CHEIU(UKNA Pa3IUYHBIX METOJOB U MOJEIeH TPUHATHUS
yIPaBICHYECKUX PEIICHUN;

—pacCMOTpPEHUE CYIIECTBYIOIIUX TEXHOJOTUNA OOOCHOBAaHHUS U  OIEHKHU
3 PEKTUBHOCTH yNPABICHYECKUX PEIICHUH;

—aHajiu3 OCOOEHHOCTEW METOJIOB MPUHSITHS YIPABICHUYECKUX pEHICHU B
YCJIOBUSIX OIPEICTIEHHOCTH, HEOTIPEISJICHHOCTH U PUCKA,

—(hopMUpOBaHUE IIEJIOCTHOTO TMPEACTaBICHUSI O TOM, KaK pa3pabarpiBaTh U
peaTu30BhIBaTh YNPABICHUYECKHUE PEIICHUS HAa OCHOBE NMPUMEHEHUSI COBPEMEHHBIX
MOJICJICN yIpaBiCHUS W TPHUHATHSA PEIICHUN B YCIOBHUSIX HEOIPEIACICHHOCTH H
pHuCKa;

—(hopMUpPOBaHNE HABBIKOB OBJIAJICHHS TCOPETUUYCCKUMH OCHOBAMU MPUHATHS
YIPaBIEHYECKUX pPEHIeHUH, MEeTOoJaM JMarHOCTUKM M aHajdu3a MpoOJIEMHBIX
CUTyaluii, 0a3uPYIOIIMXCS Ha TEOPUU U MPAKTUKE ONTHUMAJILHOTO YIpaBICHUS U
TEOPHUH CUCTEM;

—(hopMHpOBaHUE  CIIOCOOHOCTH K  JICATENBHOCTH:  yNpPaBIEHYECKOM,
MH(GOPMAIIMOHHO—aHAIUTUYECKON, OpraHN3allMOHHON, THHOBAIIMOHHOM.

Mecro nucuumiuHel B ctpykrype OITIOII BO

Juciuruinaa «YpaBlieHYECKUE PEIICHUS» BXOIUT B 4acTh, (POpMUpPyEeMyIo
y4acTHUKaMHU 0Opa3oBaTebHBIX OTHOIICHUN ydeOHOro miana. HeoOxomumbiMu
YCIOBUSIMUA [IJII OCBOCHHMSI JUCUUIUIMHBI SBJISIIOTCS: MPUHLMIOB PAa3BUTUS U
3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS YKOHOMUUYECKUX CUCTEM.

ConepxaHue  JTUCHMIUIMHBI  SIBISIETCS  JIOTUYECKUM  MPOAOJIKEHUEM
comepkanus guciUIUiMH  «MeHemxkMeHT», «OO0ecreueHue HKOHOMUYECKOM
0e30MacHOCTH  XO3AUCTBYIOMIETO0 CyOBekTa», «CTpaTernueckoe yIpaBJICHHE
SKOHOMUYECKON O€30MacCHOCThIO» U CIYKUT OCHOBOM JUIsl CaMOCTOSITENIbHOMU
paboThI Ha/l BHITTYCKHOM KBaTM(DUKAITMOHHOW pabOTOM.

3. TpeboBaHus K pe3yJbTaTaM OCBOEHHSI CONEPKAHUA TUCUUIJIMHBI

Koxa 1 HaumeHoBaHue NuankaTtopbl JOCTHXXKEHUH [Tepeuens mIaHUPYEMBIX
KOMIETEHIUH KOMIIETEHIMH (TI0 pe3yinbTaToB

peann3yeMoi JUCIUIUINHE)
ITK-13. CnocoOHOCTh IIK-13.2 — BeiOupaet u 3HaTh:
MPUHUMATh ONTUMAJIbHBIE 000CHOBBIBAET CUCTEMY U CHCTEMY u nporece
yIIpaBJIEHYECKUE PEIICHUS B | MPOLIECC YIPaBJICHUS Ha yTpaBJIeHUS Ha OCHOBE
Hessax odbecrneueHus OCHOBE ONTHUMaJIbHBIX ONTUMAJIBHBIX YIPABICHUECKUX
HKOHOMHUYECKOM YIIPaBJIEHYECKUX PEIICHUI B | pellieHHi B LesIX oOecredeHus
0€30MacHOCTH HelsiX o0ecneueHus HKOHOMHYECKON OE30M1aCHOCTH;
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YKOHOMHYECKOM YMmerh:

0€3011aCHOCTH pa3pabarbIBaTh
yIPaBJICHYCCKUE pCIICHHUS Ha
OCHOBE IIPUHIUIIA

ONTUMAJIBHOCTH c LENBIO
o0OecrieueHus DKOHOMHUYECKOU
0€e30MacHOCTH,

Baaners:

HaBbIKaMU pa3padOTKU
YIPaBJICHUYECKUX PEIIECHUN C
1enblo o0ecreyeHus
HKOHOMMYECKOM 0e30macHOCTH
XO3SICTBYIOUIUM CYObEKTOM.

4. CTpyKTYypa ¥ coaepkaHue JUCHUILIUHBI

4.1. O0beM y4eOHOIl TUCHUIINHBI M BUAbI Y4e0HOI padoThl

. O0beM yacos (3a4. ef1.)
Bupa yueOHo# padoThbl
OuHnas ¢popma 3aounas ¢popma
OO0mas yueOHast Harpy3ka (Bcero) 144 144
(4 3a4. en) (4 3au4. en)

O0s3aTe/IbHASI KOHTAKTHasi padora (Bcero) 72 24
B TOM YHCJIe:
Jexunu 36 8
CemMuHapCKue 3aHATHS - -
ITpakTHyeckue 3aHATHS 36 10
JlabopaTopHbie pabOTHI - -
KypcoBas paboTa (KypcoBOii MPOEKT) - -
Hpyrue  ¢GopMbl W  METOIBI  OpraHU3AIUH - -
00pa3oBaTeLHOTO nporiecca (pacuemno-
epaguueckue pabomsi, VHAUBUIYAILHBIC 3aJIaHSI
um.n.)
CamocTosiTeJIbHAs padoTa cTy/IeHTa (BCero) 72 126
dopma aTTecraryu 3a4er 3a4er

4.2. Conep:xkanue pa3aejoB JUCHUNTHHBI

Tema 1. Teopernveckne OCHOBbI PpPa3padOTKH YNPaBJEHYECKOr O
pelieHust

MecTto mucuuriiHbl «MeETOoAbl MPUHATHS YIPABICHYECKUX PELUICHUI» B
cucteMe MeHeKMeHTa. lIpomecc pa3pabOTKU M TPUHATHS YIPaBIECHYECKUX
pemenuid. Ilpupona mpounecca npuHsATHA perieHud. Pa3paOoTka pemieHudt ams
pykoBoautenerd. MakTophl, BIMAIONIME HA IMPOLECC NPUHATHS YNPAaBICHUYECKHUX
pemieHnii. Bo3HMKHOBeHME Hayku OO0 yIpaBICHUECKHX pemieHusx. JlpeBHwue
y4eHble 00 yIpaBIECHUYECKOU JIeITeIbHOCTH. Pocculickas ynpaBieHUYecKasi HayKa.

Tema 2. YunpapijieHYeCKHMe PpelIeHUs] B CHCTeMe MeHeIKMEeHTa
npeanpusiTus

CyIIHOCTP ¥ OCHOBHBIE XapaKTEPUCTUKHU YIIPABICHYECKUX PELICHUMU.
VYrpaBneHueckue pelieHus: Kak 3JeMeHT Kaxaou GyHkiuu ynpasieHus. Llenesas
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byHkuus (1enb) U OTKIOHEHHUS (MPoOJieMbl). YTpPaBIEHUYECKUE PEIICHUS II0
(OpMHUPOBAHUIO IKOHOMUYECKOW MOJUTUKH opraHu3anuu. OCHOBHbIE TpeOOBaHUS
K yIopaBlIeHYeCKUM pemieHusM. [loHATHE «pelieHue». DBONIOUHS MEXaHH3Ma
ynpabiieHus1. @opMbl NOATOTOBKU U PEAIU3ALMU YIIPABICHUECKUX PEIICHUN.

Tema 3. YnpasiieHYeCKHe pelIcCHUS U MX 3HAYCHHUE

OyHKIMM  YIPABIEHYECKOTO pemieHud. OpraHu3aldOHHBIM acleKT B
pa3paboTKe YIpaBJICHUYECKOTO penieHus. Hampanswomas (QyHKIUS peieHui.
Koopnunupytomas ¢yHkuusa peuieHudd. MotuBupytomas (QYHKIHUS pPEIIeHUM.
O} heKTUBHOCTh  YNPABJICHYECKOTO pEIIeHUs. XapaKTePHbIMU  CBOMCTBAMHU
nporecca pa3paboTKe YIpPaBIEHUYECKOro pelleHus. THUIMoiorus ynpaBlIeHUYECKUX
pemieHnidi. HanpaBneHusi ynpaBlIeHUYECKUX PELIEHWA. DKOHOMHYECKash CYIIHOCTb
YIPABIEHYECKOTO PEIICHHUS.

Tema 4. MeTtoanbl pa3padOTKHu yNIPaBJICHYECKHUX pPelleHU

Metonbpl ~ NpPUHATUA  yOpaBiI€HUYECKUX  pemeHud.  COBOKYMHOCTH
B3aMMOCBSI3aHHBIX METOJIOB MPUHATHS YIIPABICHYECKUX PEIICHUMN, HAPABICHHBIX
Ha pelIeHUE OIpPEACIICHHOrO Kiacca yrnpaBiieHdeckux 3anad. Kiaccudukanms
METOJIOB MPUHATHUS YNIPABICHUECKUX pElICHU. MeTobl, MPUMEHSIEMbIE Ha Tare
JMAarHOCTUKUA TMpoOseM. MeTroasl reHepaluu ainbTepHaTuB. KpeaTHBHOCTH Kak
OCHOBa BBIPAOOTKM HECTAaHJAAPTHBIX (YHUKaJIbHBIX) pemeHuil. MeTossl,
IpUMEHSEMbIC Ha dTare OIEHKHM M BBHIOOpA ajabTepHATUB. METONBI pealin3aliuu
peueHns U KOHTPoIIsl. MeTOoIbl IPUHATUSA PEUIEHUN B YCIOBUSX ONPEIEIECHHOCTH
U pHUCKa

Tema 5. MopeaupoBaHie B Mpolecce NPUHATHS YNPAaBJICHYECCKHX
pemeHum

MogennupoBaHue Kak METOJ MCCIIEIOBAHMS CUCTEM YIpaBiieHHus. Monenu
nporecca pa3paboTku ympaBieHUecKuX perieHuil. CylmHOCTh MOJETUPOBAHUS U
ero NMpUMEHEHHE B YIIpaBJICHUH. AHAIU3 MOJeleH U 0COOEHHOCTEH OpraHU3aIui.
TpeboBanus K MOZESM. DKOHOMHKO-MaTEMAaTHYECKUE MOJEJH.
MynbTUIIIUKATUBHBIE  (DAKTOPHBIE  MOJIEIIU. OCcoOE€HHOCTH  TPUHSTHUS
yIPABIEHYECKUX PEHICHUH, OmpeaenseMble XapakTepoM ©  Crenudukoit
NEATEeNIbHOCTU OpraHu3zanuu. Mogenu mnporecca pa3padOTKU YIPaBICHUYECKUX
pELICHUN.

Tema 6. Opranuszanus  npouecca  pa3padoTKH  yNPaBJIeHYECKOI0
pelieHust

OpraHuzansi W aIropuT™M Tpolecca pa3pabOTKU  yNpaBIEHYECKOTO
pemenusi. OpraHu3aiusi BBIOJHEHHs pemieHus. JlomomHuTensHble (HaKTOPHI,
BIIMSIIOIIME HA PAa3sBUTUE CUTyalHMW [OPUHATHS  peHIeHUsA. MOHUTOPUHT
BBITIOJTHEHUS pemieHuss. MeToasl 00padOTKM KOJTMYECTBEHHOW M KadyeCTBEHHOM
(HexonmuuecTBeHHY0) wHpopManuu. [IpUHOUIBI  OpraHu3anuu  pa3padOTKu
pemieHnid. OYHKIMH, BBITOJIHIEMbIE PYKOBOJIUTENIEM IO OpraHU3allui pa3padoTKu
peuieHua. OCHOBHbBIE ATalbl Mpolecca pa3pabOTKU YMPABICHUYECKOrO PEIICHUSI.
BripaboTka 1ieneli ynpaBiaeHUYeCKOr0 BO3eCTBUsI. AJICKBaTHAs OIICHKA CUTYyaIluu
U pa3IUYHbIX (PAKTOPOB, OKA3bIBAIOIIUX BO3JCUCTBUE HAa PA3BUTHUE CUTYaIUU.



I'enepupoBaHue  anbTEPHATUBHBIX BAPUAHTOB  YIIPABICHYECKUX  PEILICHUM.
Peanusanus ynpaBieHYECKOr0O PEIICHUS.

Tema 7. lleaenosaranue B Mpouecce pa3padOTKM W NPHUHATHS
yIPaBJICHYECKUX PellIeHu

[lonsiTne nenenonaranus U neau. CylmHOCTh LEJENONaraHusl B IPOLECCE
NPUHATUSL  YNPABIECHYECKUX peleHuil. Tumel ynpaBIeHUYECKHX MPOILIECCOB.
Knaccudukanus ueneil u ocHOBHbIE TpeOOBaHMS K HUM. DYHKIMOHAIBHOCTH
nenei. OnepanuoHanbHOCTh LieNel. B3auMocBa3p nenei u pemennid. Tunonorus
1eneil cyobeKTOB SKOHOMUYECKOH JieaTenbHOCTH. OduinaibHble, onepaTuBHbIE U
ONEPALMOHHBIE TUIIBI OpraHU3alMOHHBIX 1eei. COOTHOLIEHUE LEJIEN pa3IundHOro
ypoBHs. DaKkTOphl, BIMUSIOMINE HAa TPUHATUS perieHus. OCHOBHBIE TpeOOBaHUS K
cucteme nenei. Ilogxoasl k GOpMHUPOBAHUIO KPUTEPUEB OLIEHKU YNPABIEHYECKUX
3anay. Tpu OCHOBHBIX mojaxoaa (Meroaa) K (GOPMHUPOBAHUIO KPUTEPUEB OIEHKU
yIpaBlieHYeCKUX 3aja4. TpeboBaHUs K LEIsIM yIpaBICHUS.

Tema 8. Cpena npuHATHS yIPaBJICHYECKHUX PelIeHU N

[TonsiTHe cpeapl MPUHATHUS yHpaBiICHUECKUX petieHuil. COCTOsIHUS 3HAHUS
auua, npuHuMaromiero pemenus. Konuenmus onpeneneHHocTd. Konnenuwus
pucka. Konuenmuss HeompeneIeHHOCTH. YCIOBUS H  (PAaKTOpbl KauecTBa
ynpaBiieHyeckux pemeHuii. COBOKYNHOCTh CBOMCTB, KOTOpBIMU 00Jsajnaer
YIPaBJIEHYECKOE pEIICHUE, OTBEYAIONIMX B TOM MM MHOW Mepe MOTPEeOHOCTSIM
yCIIEIIHOTO paspenieHus: npobdiseM. OCHOBHbIE (DAKTOPHI, OKA3bIBAIOIINE BIUSHUE
HAa Ka4yecTBO YIpaBJIEHYECKOro pemieHus. KayecTBEeHHOE YNpaBIEHUYECKOE
pemenrie. OOOCHOBAaHHOCTH  YINpaBIE€HYECKOTo pemieHus. IHPEeKTUBHOCTD
yIPaBIECHYECKOr0 pelieHus. HenmpoTuBOpeunBOCTh yIPaBIEHYECKOTO PEIIEHUS.
KonkpeTHOCTh  ympaBieHueckoro  pemieHus. DakTopbl, BIMSIOIIAE  Ha
KAQYECTBEHHBIM YPOBEHb YIIPABICHUYECKUX peleHnil. MakTopbl, BIHUSAIONMX Ha
KAQYECTBEHHBIM YPOBEHb YINPaBICHYECKUX pemieHuid. KauecTBo pa3IMyHbIX BUIOB
uHopManmn. XapaKTepUCTUKH MBIIIUICHHUS YeioBeka. [IpeecTBY oMM OMbIT.

Tema 9. Ouenka ynpapJjieH4eCKHX pelIeHUui

[IpuMeHeHHE PYKOBOAMTENSIMU HAYYHBIX IOAXOJIOB K MEHEIKMEHTY.
Hayunerie HOAXObI K MEHEKMEHTY. CHCTEeMHBIH, KOMIIICKCHBIH,
WHTETPALMOHHBIA W JApyrue mnoaxoasl K MeHemxmeHty. [logxoasl K
(dbopMHUPOBaHUIO KPUTEPHUEB OIEHKH YIPaBICHUECKHUX 3a71a4. OTHOKpUTEpHATIbHAS
U MOJUKpUTEpHUalbHas (BEKTOpHAs) MOCTAHOBKA YIIPABICHUECKUX 3a/1au. DakTopsl
peuieHus (IETEPMUHAHTBI) KaK II€J€Bble KOMIIOHEHTHI ympaBieHus. PecypchHoe
oOecrieueHUE TpU OMpEACTCHHH Iene pemeHus. DakTopbl  perieHus
(meTepMUHAHTBHI) KaK IIeJIeBble KOMIIOHEHTHl ymnpasieHusa. [loBemenue mnuua,
npuHuMatoniero pemienue (JIIIP) B cuTyauuu BbiOOpa. 3HaHUS M CIIOCOOHOCTH
JIIIP.  Kputepuu  BbIOOpa  yNpPaBIEHYECKUX  PEIICHHWHA B YCIOBHUAX
HEOIIPEACIEHHOCTH.

Tema 10 DPpPpeKTHBHOCTH YIIPABJIEHYCCKUX PellICHU I

[Tonsitue >(pPEeKTUBHOCTH U €€ OCHOBHbIE MOKazaTelau. DPPEKT CHUCTEMbI
ynpaBieHusa. ['nmaBHas  uenbp  »ddexktuBHOro  mMeHemxMeHnta.  OlleHka
ynpaBiaeHueckux peuieHuid OcHOBHBIE (PaKTOphl 3P(PEKTUBHOCTH PEIICHUM.
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O¢ddexTuBHOCTD NesATeNbHOCTH OpraHu3aluu. OpraHu3aimoHHas,
HPKOHOMMYECKAs, TCUXOJOTMYECKas, MpaBOBas, STUYECKAas, TEXHOJOTMYECKas H
couranbHasg A(P(YEKTUBHOCTh YyNpaBIE€HYECKUX peuieHud. OCHOBHBIE BHJIbBI
GyHKUIMOHATBHON 3P ()EKTUBHOCTH pelieHni. DyHIaMEeHTaNbHbIE XapaKTEPUCTUKH
opranuzanui. 3 PeKTUBHBIN cIOCOO YMpaBICHUs COCTABIISIIONIMMHI OpraHU3aIuu.
Cucrema mnokaszatene 3QQGEKTUBHOCTHM  NPOM3BOACTBA U YIPABICHHUS.
O¢ddexrtuBHocts pemeHudl. OcCHOBHbIE (PAKTOPbl MOBBIMIECHUS 3PHEKTUBHOCTH
YIIPABICHYECKUX PELICHUMN.

Tema 11. Metoabl oueHkH 3P (PeKTUBHOCTH YIIPABJICHYECKHX PelICHUH

Metonbl oneHkd 3PGEeKTUBHOCTH. MeETOabl yyeTa CBSI3M COLUMAIBHBIX U
NOJUTUYECKUX (DaKTOPOB C OLEHKOH SKOHOMHUYECKOW 3(PheKTUBHOCTH. MeTobl
BbIOOpa KpUTEpUEB OLIEHKH 3(P(HEKTUBHOCTH YIpaBICHUYECKUX peuieHui. MeTo bl
BbIOOpa 3 (HeKTOB peanu3aluu ynpaBleHYECKUX peleHnii. MeTo sl onpeaeneHus
3HaueHUN KkputepueB. MeToasl pacuera dddexkroB. MeTOANKH  OLEHKH
s pexTUBHOCTH ympaBiieHus npeanpustiueM. PacueTsl no ornenke 3 PeKTHBHOCTH
ynpasieHusa. JluarHoctuueckoe oOcieOBaHUE BCEM CHUCTEMbl YIpPaBICHUS
npeanpusiTueM. DKOHOMUYHOCTh KakK MOJIE3HBIN pe3ysbTaT yIpaBiIeHUs.

Tema 12. OnpeneneHue 3KOHOMHYECKON 3(PPEeKTUBHOCTH MOATOTOBKHU M
peajM3anuu ynpaBJieHYeCKUX pelieHu i

Meronpl  pacuera HIKOHOMHYECKOW S(PGEKTUBHOCTH TMOATOTOBKU U
peanu3anuu yNpaBlIeHYECKUX peIIeHui (TpaaullMOHHbIe moaxojsl). lleneBoi
NoIXoJ K u3MepeHuro dddexkTuBHOCTH ympaBieHus. Meroasl pacuera
HKOHOMHYECKON 3(P(HEKTUBHOCTH MOATOTOBKM U peaju3allid yNPaBICHYECKUX
peuIeHnid Ha OCHOBE KOHIIENIUU LIEHHOCTHO-OPUEHTUPOBAHHOTO YIPABJICHUS
(xonneniuu VBM). OTBETCTBEHHOCTh B CHUCTEME pa3pabOTKH U peau3aiiu
yOpaBJICHYECKUX  pelieHuid.  Boznoxkenue  (mIpuHATHE W [epejaada)
OTBETCTBEHHOCTH 3a OIEpalMi IO MOJATOTOBKE M peaM3alud MPUHHUMAEMbIX
peLICHUM.

Tema 13. AJabTepHATHBHBIE [elCTBHUS, HMX AaHAJIU3 M BBIOOP
ONTUMAJIBLHOT0 BAPUAHTA ¢ HeJbK  oO0ecreYeHUs] IKOHOMHUYECKOM
0e3onmacHOCTH

MHOroBapuaHTHOCTb yIpaBieHYECKUX pemeHnid. [loaxoael K mowucky
HaWjydlllero  BapuaHTa  YIPABICHUYECKUX  PELICHUM. Hcnonb3oBanue
MaTeMaTu4eckoro MopenupoBanus. [lonxompl k (QopmMynupoBKe ambTEpHATHB
pemierusi mpoOnembl.  [IpenBapuTenbHBI  BBHIOOpD JIydlledl  aJbTEPHATHUBHI.
ObecnieyeHrne COMOCTAaBUMOCTH BapuUaHTOB. YdeT (akropa BpemeHu. [logxoms k
OLIEHKE aJbTEpHATHUB C LENbI0 OOECHeueHus: HKOHOMUYECKOW Oe30macHOCTH.
Metonbl ONTHMMM3aLMU  YIPABIECHYECKUX PEIIEHWH C Lenbio  olOecrneyeHus
SKOHOMHUYECKO  Oe3omacHocTH. OlleHKa HSKOHOMHUYECKON 3()PeKTUBHOCTU
pEIIeHUs C MEeNbI0 00eCTICYCHUST SKOHOMHYECKOH O€30ITacCHOCTH.

Tema 14. Teopernueckue IOJIOKEHUS YIPABJIEHUS B YCJIOBUAAX YIPo3
IKOHOMHMYECKO 0e30IacHOCTH

[Ipuemsl pa3paboTKu U BbIOOPA YIIPABICHUYECKUX PELIEHUN B YCIOBUSAX YIPO3
SKOHOMHYECKOM Oe3omacHocTu. [IpuHsATHE pelleHHs B  yCIOBUAX yIpo3



sKoHOMHUYeckoil Oe3omacHoctu. Kiaccudukanus yrpos3. Ilpuembr pazpaboTku
YOPaBICHUYECKUX PEIICHUM B YCJIOBUSIX Yrpo3 SKOHOMHYECKON OE€30MacHOCTH.
OO6uue moyIoXKEHUsl YIpaBlIeHUs] pUCKaMH. YTpaBieHue puckamu. OpraHuzanus
mpoiiecca yHpaBl€HHs] B YCJIOBHUSX YIpo3 SKOHOMHYECKONW O€30MacHOCTH.
OCHOBHBIE METOJIbl TMOJYYEHHS HCXOAHOW wuHMOpMamuu 00 HCCIeayEeMbIX
o0beKkTax. OKOHOMHMYECKUM yiiepd. OKoHOMHYECKHE OleHKU. (OCHOBHBIC
OpraHu3alMOHHbIE MEpPbl YOPABICHUS B YCIOBHUSX Yrpo3 SKOHOMUYECKOU
6e3onacHoctu. Ilpegynpexnenue yrpos3. Knaccudukamuss MeToa0B yIpaBiIeHUS
pUCKaMH.

Tema 15. Pa3zpaborka ynpaBjieHYeCKHX PpelIeHUl ¢ NOo3uIuil
IKOHOMMYECKO 0e30IacHOCTH

[IpuHuunel BbIOOpAa HAWIYUIIErO0 PEIICHUS C MO3UIUNA IKOHOMUYECKOU
0ezonacHoctu. CuTyanusi CKIAJbIBA€TCSd W3 BHENIHUX YCJIOBUM U XapakTepa
nearenbHocTU. Cutyanusa pucka. [IporHosupoBanue pucka. Metonbl pacuera
pucka. OJHOBpEMEHHOE MPUMEHEHHE MHOTOKOMIIOHEHTHOTO PEIICHUs Cpasy Io
COBOKYMHOCTH TMpUYUH. OCYHIECTBUMOCTh WJIM PEAUIUCTUYHOCTh PEIICHUS C
MO3UIIMA PKOHOMHUYECKO Oe3omacHocTH. Habop mporpamm o01ero Ha3Ha4YeHUS,
KOMOUHAIIMK KOTOPBIX OYIyT OMpEeAe/siTh OTBETHBIC JCHCTBUS OpraHU3aIllud Ha
BCE BO3MOJKHBIC JIMANa30Hbl IMEPEMEHHBIX (HaKTOPOB, BO3JICUCTBYIONIMX Ha
opranuzanuio. [lpuHiunel BeIOOpa yHpaBIECHYECKHX PEIICHUH ¢ TMO3UIUN
HKOHOMHYECKOM 0€301MacHOCTH.

Tema 16. XapakTepUCTHKA CHCTeMbl YNPABJEHHSI JKOHOMHYECKOM
0€e30MacCHOCTBI0

VYropaBnenne SKOHOMUYECKOW Oe3zomacHOCThiO. [IpuHIumel  BeIOOpa
HAWIYYIIIETO PELIEHUs IO YBEJIWYEHUIO dKOHOMUYECKOW Oe3zomacHOCcTH. YepThl
pykoBonuTeNs Kak (aKTOp VYOPABICHHS HSKOHOMHUYECKOH 0e30MacHOCTHIO.
NuauBuayanbHble 4YEpThl JIMYHOCTU PYKOBOAUTENS. BepOATHOCTHBIA MOIXO/,
Bapualus, JUCIEpCUs U CTaHJAPTHOE OTKJIOHEeHWEe. CTaTUCTUYECKUH W
HKCIIEPTHBIM METOJ] OLIEHKH PUCKOB B CUCTEME SKOHOMHYECKOM 0€30MaCHOCTH.

Tema 17 NupopMannoHHO-aHAIUTHYECKAS NMOIePKKA
yIPaBJeHYEeCKHUX pPelIeHUu
Cucrembl MOJEPKKH MIPUHSTHUSA pELICHU. CoBpeMeHHbIE

WHOOPMAITMOHHBIE  CHCTEMbl  HHTEJUICKTYallbHOM  TOAJIEPKKH  MPOIIECCOB
pa3paboOTKH W peanu3alii yrnpaBieHuecknX pemeHuil (CucTteMbl MOAIEPKKU
npunsatus  pemennit — CIIIIP). HedopmansHoit mporeaypoil  BbISBICHUS
NpEarnoYTeHn. MeToapl TMOANEpPX KU  MNPUHATUA  PEUICHHWM Ha  OCHOBE
WHOOPMAITMOHHBIX TEXHOJOTUN (MHPOPMAIMOHHBI TOWCK, WHTEIUICKTYaJbHBIN
aHaJIu3 JIaHHBIX, U3BJICUCHHE (MTOUCK) 3HAHWM B 0a3ax JaHHBIX U Ap.). YTPaBICHUE
Ha 0a3ze CUTYallMOHHBIX LIEHTPOB.

4.3. Jlekuuu
Ne Ha3Banue TeMbl O0neM yacoB
n/n Ounas 3aounasn
dopma dopma




1 Teoperndeckne 0OCHOBHI pa3pabOTKH yIPAaBICHUECKOTO 2 2
pelIeHus
5 VYpaBiieHYeCKHE PEIIEHUs B CHCTEME MEHEDKMEHTA 2 2
IIPEAIPUSITHS
3. VYipaBineH4YeCKHe PEIICHNUS U UX 3HAYCHHE 4 2
4. | Meroabl pa3paOOTKH yIPaBICHUECKUX PEIICHUN 2 2
5 MopenupoBanue B rporuecce MIPUHATUSA 2
yNPaBICHUYECKUX PELICHUM
6 Opranuzanus mpoiecca pa3paboTKH yIPaBIEHYECKOTO 2
pelIeHus
7 llenenonaranue B mpouecce pa3pabOTKU U HPUHATHUSA 2
YIPaBJIEHYECKUX PEeLIEHUN
8. Cpena npuHSTHS yIpaBIEeHYECKUX PEIIEHUIN 2
9. OreHKa yrpaBIeHYECKUX PEIICHUM 2
10. | OPPexTUBHOCTH YIPaBIEHYECKUX PEIICHUI 2
11 MGTO)II)IU OLICHKH d3(PPEKTUBHOCTU YIPaBICHYECKUX 2
pelieHnit
12 Onpenenenue AKOHOMUYECKOU 3(1)(1)eKTHBHocvm 2
MOATOTOBKH U pPeaTM3allii YIPaBJIEHYECKUX PelIeHn
AnbTepHaTHBHBIE JEWCTBUSA, HMX aHaJIU3 U BBHIOOP 4
13. | onTMManpHOrO BapuaHTa C LeJIpl0  olecredeHus
SKOHOMMYECKOI 0€30MacHOCTH
14, Teopernueckre NOJIOKEHUS YIPABICHUS B YCIOBUSAX 2
yIp0O3 SKOHOMHUYECKOH 0€30I1aCHOCTH
15, Pa3paboTka ympaBieHUYeCKHX peUmIeHUH ¢ TMOo3ULUl 2
HSKOHOMHUYECKOH O€3011aCHOCTH
16. XapakTepucTuKa CUCTEMBI YIIPaBJIEHUS 2
HSKOHOMHYECKOH 0€3011aCHOCThIO
17 I/IH(bOpMaI_[I/IOHHO-aHaJ‘II/ITEI‘leCKaH HOIIEPKKA 2
YIIPaBJICHYECKUX PEUICHUM
Hroro: 36 8
4.4, IlpakTnyeckue (CEeMUHAPCKHE) 3aHATHS
Ne Ha3zpanmue Tembl O0bem yacoB
n/n Qunas ¢popma 3aounan
dopma
1 TeopeTndeckue 0CHOBBI pa3paboTKu 2 2
YIIPaBIEHYECKOIO PEIICHHUS
VY1paBlleHYECKUE PEIICHUs] B CUCTEME MEHEKMEHTA 2 2
2 MIPEAPUATHS
3. YpaBiieHYECKUE PEICHNS U UX 3HAUYECHUE 4 2
4. Mertoab! pa3paOOTKH yIPaBICHUECKUX PELICHUN 2 2
5 MonenupoBanue B porecce IPUHSTHS 2 2
YIIPaBICHYECKUX PEHICHUM
6 Opranuzanus nporecca pa3paboTKu 2
YIPaBIEHYECKOTO PEIICHUS
7 Lenenonaranue B mporuecce pa3paboTKH U MPUHATHUS 2
YIPaBIEHUYECKUX PEIICHUI
8. Cpena npuHATHS YIPaBIEHYECKUX PEIIEHUI 2
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9. OrieHKa yIIpaBlIeHYECKUX PEIICHU N 2
10. D dexTHBHOCTH ypaBIeHYSCKUX PEIICHUN 2
1 Mertoabl oueHkH 3(P(PEeKTUBHOCTH YIpaBIEHYECKUX 2
' pelieHnit
Ompenenenre  SKOHOMUYECKOH  3(PPEKTUBHOCTH 2
12. IIOArOTOBKM W peanu3alud  yIpaBICHYECKUX
peleHn i
ANbTepHAaTHBHBIC NEHCTBUS, WX aHAIU3 U BHIOOP 4
13. ONTHMAJILHOTO BapHaHTa C IENbI0 00eCIeUCHUS
SKOHOMUYECKON 0€30MaCHOCTH
14 Teopernueckuie MONOKEHUS YIIPABICHUS B YCIOBUAX 2
' YTpO3 SKOHOMUYECKOH 0€3011aCHOCTH
15 Pa3paboTka ympaBieHYECKHUX pELIEHUN € MO3ULMH 2
' SKOHOMUYECKON 0€30MaCHOCTH
16 XapakTepucTuKa CHUCTEMBI yYIpaBJICHUS 2
' SKOHOMMYECKOI 0€30MaCHOCTHIO
17 I/IH(bOpMaI_[I/IOHHO-aHaJ'II/ITEI‘—IeCKaSI MO JIIIEPIKKA 2
YIPABJICHUYECKUX PEIICHUI
Hroro: 36 10
4.6. CamocTosiTeIbHAsI pad0Ta CTYI€eHTOB
Ne Ha3Banue TeMbl Bun CPC O0BeM yacoB
n/n Ounas popma | 3aounas
dopma
IToaroroska 4 8
IPAKTUYECKUM  3aHSTHSM,
CaMOCTOSITENBHBIM  MOUCK
TeopeTnueckue 0CHOBBI HCTOYHUKOB Hay4HO-
1 pa3pabOTKH yIPaBICHYECKOTO | TeXHUYECKOW HH(OopManu,
pelienys MO/IrOTOBKA  OTBETOB
BOIIPOCHI TSI OOCYKISHYI,
MTOATOTOBKA pedepaTos,
BBICTYIJICHUH, JOKJIAJOB.
IToaroroska 4 8
NPaKTHYECKUM  3aHSATHUSIM,
CaMOCTOSITENbHBIM  MOUCK
VYrpaBineHYeCKUE PELICHUSI B | HCTOYHUKOB Hay4HO-
2. cucreme MEHEHDKMEHTA | TEXHUYECKOH MH(pOpMAIHH,
MPEAIPUATHS MO/IrOTOBKA  OTBETOB
BOIPOCHI JUTsl OOCYKACHHUS,
ITOATOTOBKA pedepatos,
BBICTYIUICHHH, JOKJIA I0B.
Iloaroroska 4 8
IPAKTUYECKHM  3aHSTHSIM,
CaMOCTOSITENBHBIA  TTOUCK
v MCTOYHHUKOB Hay4HO-
3. MPaBIICHACCKHUC PEMEHIA M| o 1 irveckoit nH(pOpMaIH,
X SHATCHHUC IOJIrOTOBKA  OTBETOB
BOIIPOCHI JUIsi 0OCYXIICHUS,
HOArOTOBKa  pedepaTos,
BBICTYILJICHHH, JIOKJIAJIOB.
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Metobt pazpaboTKu
YIPaBJICHYECKUX PEIICHUI

IToaroroska K

MPAKTUYCCKUM  3aHSATHUAM,
CaMOCTOSTCIIbHBIM IIOUCK
HCTOYHHKOB Hay4HO-

TEXHUYECKON MHpopManu,
MOATOTOBKA OTBETOB  HA
BOIPOCHI TSl 00CYXKICHUS,
MOATOTOBKA pedeparos,
BBICTYIIJICHUH, JOKJIAJ0B.

MogenupoBanue B mpolecce
NPUHATUSA ~ YIPABJIEHYECKUX
peleHni

IToaroroBska K
MPAKTUYECKUM  3AHSITUSM,
CaMOCTOSITEILHBIM  TTOMCK
WCTOYHUKOB HAay4YHO-

TEXHUYECKON MH(pOpMAIInH,
MOJrOTOBKA  OTBETOB  HA
BOIPOCHI ISl 00CYXKICHUS,
MOJIrOTOBKA pedeparos,
BBICTYIIJICHUH, JOKJIAJ0B.

Opranuzanus mporecca
pa3paboTKH yMPaBIEHYECKOTO
pewenus

IToaroroska K
IMMPAKTUYCCKUM 3aHATHUAM,
CaMOCTOSITEJIbHBIA  TOWCK
NCTOYHHNKOB Hay4YHO-
TEeXHUYEeCKON MH(popManuy,
MOJATOTOBKA OTBETOB Ha
BOIIPOCHI TSI 0OCYKIEHWS,
MTOATOTOBKA pedepaTos,
BBICTYIIJIEHUH, JIOKJIAJ0B.

[lenenosaranne B mpolecce
pa3pabOTKM W TNPUHATHA
YIPABJIICHUYECKUX PEIICHUI

IToaroroska K
MPAKTUYECKUM  3aHATHSM,
CaMOCTOSITCIIFHBIM  ITOMCK
HCTOYHHUKOB Hay9IHO-

TEXHUYECKON MH(OPMAIITHH,
MOJI'OTOBKA ~ OTBETOB  HA
BOIIPOCHI IS OOCYKICHUS,

Cpena NPUHATHUSA
yIPaBICHUYECKUX PEIICHH

MTOATOTOBKA pedepaTos,
BBICTYIJICHUH, JOKJIAJOB.

IToaroroska K
MMPAKTUYECKUM  3aHITHSAM,
CaMOCTOSITEJIbHBIA  TOWCK
HACTOYHUKOB Hay4JHO-

TEeXHUYECKON MH(]pOopManumy,
[IOArOTOBKA OTBETOB HA
BOIIPOCHI Ul OOCYKICHUS,
ITOATOTOBKA pedepatos,
BBICTYIJICHUH, JOKJIAJOB.

O1enka
peLeHui

YIIPaBJICHYCCKUX

Iloaroroska K
MPAKTHYECKUM  3aHATHSM,
CaMOCTOSITEIIbHBI ~ IOMCK
HCTOYHHUKOB Hay4JHO-

TEeXHUYECKOH MH(pOpMaLnH,
NOArOTOBKA OTBETOB HA
BOIIPOCHI Uil 0OCYKICHUS,
MOJTrOTOBKA pedeparos,
BBICTYIJIEHUH, TOKJIAJIOB.
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IToaroroska K

MPAKTHYCCKUM  3aHSATHSIM,
CaMOCTOSITCIbHBIA  TTOHCK
HUCTOYHHKOB HAy4IHO-

DddexTuBHOCTD N i

10. . TEeXHUYECKON MH(pOpMaLnH,

YIPaBJICHYECKUX PEIICHUI OATOTOBKA OTBETOB  Ha
BOIIPOCHI [Tl 0OCYKICHUS,
MOJI'OTOBKA pedepaTos,
BBICTYIIJICHUH, JOKJIAJ0B.
IToaroroBska K
MMPAKTUYCCKUM 3aHATHAM,
CaMOCTOSITENIbHBIA  TOUCK

Mero bt OLEHKH | CTOYHHKOB HAY4YHO-

11. | adpdexTuBHOCTH TEXHUYECKOI MH(POpMAINH,

YIIPABJICHUYECKUX PELICHUI MOJrOTOBKAa OTBETOB  Ha
BOIIPOCHI [Tl 0OCYKJCHUS,
MOJI'OTOBKA pedepatos,
BBICTYIIJICHUH, JOKJIAJ0B.
IToaroroska K
IMMPAKTUYCCKUM 3aHATHUAM,

Ornpenenenue CaMOCTOSITENIbHBIA  TTOHCK

SKOHOMHUYECKOMH HCTOYHHUKOB HAY4IHO-

12. | a¢eKTUBHOCTH TMOJTOTOBKH | TEXHUYECKOH MH(MOpMAIHH,
u peanng,aunn IIOAroTOBKA OTBCTOB Ha
yIPaBJIEHYECKUX PELICHUN BOIIPOCHI ULl 0OCYKICHHS,

MTOATOTOBKA pedepaTos,
BBICTYTUICHHH, JIOKJIA]OB.
IToaroroska K
AnbTepHaTHUBHBIE — AeicTBHs, | MPAKTHICCKUM  SAHATHAM,
X R — - BEIGOp | CAMOCTOATEIBHEIH  TOHCK
HCTOYHUKOB HAy4YHO-
ONTUMAIIBHOTO BapuWaHTa C .

13. IIBIO D — TEXHUYECKON MH(OPMAIITHH,
1 . MOJI'OTOBKA ~ OTBETOB  HA
IKOHOMHMHECKOH BOIIPOCHI IS OOCYKICHUS,
besomacHocTH noaroroska  pedeparos,

BBICTYTUICHUH, JIOKJIA]IOB.
IToaroroska K
MPAKTHYECKUM  3aHITHSIM,
TeopeTnueckue monoxenus | CAMOCTOATCIRHEIN - HOUCK
HCTOYHUKOB HAy4YHO-
YOpaBICHUS B  YCIOBUSAX .

14. o3 sKoHOMIecKox | TEXHHIeCKOH nH(pOpMaIUH,
%/rp MOJIrOTOBKA  OTBETOB  HA
C30MaCHOCTH BOIIPOCHI [T OOCYKJICHUS,

ITOATOTOBKA pedepatos,
BBICTYTUICHHH, JIOKJIA]IOB.
Iloaroroska K
NPAKTUYCCKUM  3aHSTHSIM,
Pazpa6oTka ynpasneHueckux | CAMOCTOATCIBHLIM - TIOHCK
N . | MICTOYHHMKOB HAy4YHO-
peLeHui c MO3ULIHI .

15. N TEXHUYECKON MH(]pOopManumu,

3KOHOMHWYECKOH
MOJIrOTOBKA ~ OTBETOB  HA
0€30MacHOCTH

BOIIPOCHI Uil 0OCYKICHUS,
MOJTrOTOBKA pedeparos,
BBICTYIJIEHUH, TOKJIAJIOB.
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IToaroroska K 4 7
MPAKTUYECKUM  3aHATHUSM,
CaMOCTOSITEJILHBIM  ITOMCK

XapakTepucTUKa CHUCTEMBI | UCTOYHHKOB Hay4HO-
16. | ynmpaBiieHHs SKOHOMHYECKOM | TeXHMYECKOH MH(pOpMaIuH,
0€30MaCHOCTBIO IIOAroTOBKa OTBCTOB Ha

BOIIPOCHI [Tl 0OCYKICHUS,
MOATOTOBKA pedeparos,
BBICTYIIJICHUH, JOKJIAJ0B.

IToaroroBska K 4 8
MPAKTUYECKUM  3aHATHUSIM,
CaMOCTOSITEILHBIM  TTOMCK

NudopmanrionHo- MCTOYHHUKOB Hay4YHO-
17. AQHAJIMTUYECKas MOJAEP/KKA | TEXHUYECKOH MH(pOpMaLny,
YIIPaBICHYECKUX PEUICHUM MOJIrOTOBKa  OTBETOB  Ha

BOIIPOCHI JIJISI OOCYKIICHUS,
MOJI'OTOBKA pedepatos,
BBICTYIIJICHUH, JOKJIAJ0B.

HTtoro: 72 126

4.7. KypcoBasi padoTa pabouuM y4eOHBIM IJIAHOM HE MPEIyCMOTpEeHa

5. Odpa3oBaTejibHbIE€ TEXHOJOTUHU

[IpenonaBanuie MUCHUILIMHBI BEAETCS C MPUMEHEHHUEM CIEAYIOIUX BUIOB
o0pa3oBaTeIbHBIX TEXHOJIOTHH:

TPAIULIUOHHBIE OOBSCHUTEIHHO-WIUTIOCTPATUBHBIE TEXHOJIOTHH, KOTOPBIE
o0ecreynBaloT JOCTYMHOCTh Y4EOHOr0 mMaTepuasa Jijisi OOJIIIMHCTBA CTYACHTOB,
CUCTEMHOCTh, OTPaOOTAaHHOCTh OPraHU3AIMOHHBIX (JOPM U MPUBBIYHBIX METOOB,
OTHOCHUTEJIHHO MaJlble 3aTPaThl BPEMEHHU;

TEXHOJOTUU TMPOOJEMHOTO OOy4YeHHs, HalpaBieHHbIE HAa pPa3BUTHE
MO3HABATEILHON AaKTUBHOCTH, TBOPUYECKON CaMOCTOSITENIbBHOCTH CTYJIEHTOB H
IpEeIoarapilue MocaeA0BaTeIbHOE U IICJICHANPABICHHOE BBIIBUKECHHUE TEPe]
CTYJIGHTOM IO3HABATENIbHBIX 3aJlay, pa3pelieHre KOTOPhIX MO3BOJISIET CTYACHTaM
AKTUBHO YyCBauWBaTh 3HAaHUA (HCIOJNB3YIOTCS TOWMCKOBBIE METOJbI; IMOCTAaHOBKA
MO3HABATEILHBIX 33/1a4);

TEXHOJIOTUU Pa3BUBAIONIETO OOYYEHHs, TO3BOJSIOMINE OPUEHTHPOBATH
y4eOHBII TIPOIecC Ha MOTEHITMAIBHBIE BO3MOXKHOCTH CTYJIEHTOB, UX PEaTU3aINIO
U pa3BUTHE;

TEXHOJIOTUU KOHIIEHTPUPOBAHHOTO OOYYEHHUS, CYTh KOTOPBIX COCTOUT B
CO3JJaHUM  MaKCHUMaJbHO  OJU3KOM K  €CTECTBEHHBIM  IICUXOJOTMYECKUM
OCOOCHHOCTSIM YEJIOBEYECKOTO BOCIPHATHS CTPYKTYpHI Y4eOHOTO TMporecca H
KOTOpPbI€ JAlOT BO3MOXHOCTH TJYOOKOTO M CHUCTEMHOIO HU3YUEHHS! COJEpKaHUS
y4eOHBIX JUCITUTUINH 32 CYET OOBETMHECHMSI 3aHATUI B TEMAaTUYECKHUE OJIOKH;

TE€XHOJIOTUM MOJYJIbHOTO OOyYeHUs, AArOUIMe BO3MOXHOCTb OOECIeUECHUS
rUOKOCTH Tpoluecca 0O0ydeHusl, alaTallii €ro K MHAUBUAYAIbHBIM TOTPEOHOCTIM
U 0coOeHHOCTSM  oOydvaromuxcsa  (MPUMEHSIOTCS, Kak  MOpaBuiio, IMpHU
CaMOCTOSITEIbHOM O0YyYE€HHH CTYJICHTOB 110 UHAUBUAYATIbHOMY YUYEOHOMY IJIaHY);
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TexHoJiorun  auddepeHuupoBaHHOTO  OOy4eHus,  OOecCIleunBaroNIue
BO3MOXHOCTh CO3/IaHUS ONTHUMAIBHBIX YCIOBHH [JII pPa3BUTHS HHTEPECOB U
CIIOCOOHOCTEH  CTyIEHTOB, B TOM UHCI€ H CTYIACHTOB C OCOOBIMH
o0Opa3oBaTeIbHBIMH TOTPEOHOCTSIMH, YTO TO3BOJISICT PEaM30BaTh B KYJIbTYpPHO-
o0pa3oBaTeIbHOM MPOCTPAHCTBE YHHBEPCUTETa UACK CO3MaHHS  PaBHBIX
BO3MOYHOCTEH JIJIs1 TIOJTyYCHHS 00pa30BaHUs

TEXHOJIOTUU aKTUBHOTO (KOHTEKCTHOTO) OOY4YEHHs, C TIOMOIIbIO KOTOPHIX
OCYIIECTBIISICTCSI MOJICTUPOBAHUE MPEIAMETHOTO, MPOOJEMHOTO M COIUAILHOTO
cojepkanusi  Oyaymied — npodeCCUOHAIBHOM  JESITENBHOCTH  CTYJIEHTOB
(MCTIOB3YIOTCS AKTUBHBIC M HHTEPAKTHBHBIC METOIbI OOYUYCHUS) U T. .

MakcumanibHass 3G (HEKTHBHOCTh TEIarorMueckKoro MpoIecca JOCTUTASTCS
MyTeM KOHCTPYHPOBAHUS ONTUMAIBLHOTO KOMIUICKCA MEeJaroru4eCKuX TEXHOIOTHI
u (WIM) WX DJICEMEHTOB HAa JIMYHOCTHO-OPUEHTHPOBAHHOW, IEATEIHHOCTHOM,
JTUAIOTUYECKOW OCHOBE M HCIIOJB30BAaHMSI HEOOXOIUMBIX COBPEMEHHBIX CPEJIICTB
oOy4eHUsI.

6. YueOHo-MeTOAMUYECKOE " uHpopMaHOHHOE ol0ecneyeHue
AUCUMILTHHBI:

a) OCHOBHAs JIMTepaTypa

1. Ky3nenora, H. B. Meroasl mpuHsATHS YIIpaBIeHUYECKUX pElISHUN : yueOHOe
nocooue / H. B. Ky3nenoBa. — Mocksa : UH®PA-M, 2024. — 222 c¢. + Jlom.
Marepuanbl  [OnekTpoHHBIM  pecypc]. —  (Breicmmee — oOpa3oBaHme).  —
www.dx.doi.org/10.12737/10400. — ISBN 978-5-16-018911-6. — Tekct
anekrpounsiii. — URL: https://znanium.com/catalog/product/2076927.

2. bepexnas, E. B. MeToabl U MoAeIN NPUHSATHS YIIPABICHYECKUX PEIICHUN :
yaebHoe mocobme / E.B. bepexnas, B.M. bepexnoit. — Mocksa : TH®PA-M,
2023. — 384 c¢. + Jlon. Mmarepuanbl [DJIEKTpoHHBIM pecypc]. — (Briciiee
obpasosanue: bakanaspuar). — DOI 10.12737/975. - ISBN 978-5-16-006914-2. —
Tekcrt : anexTponnsiid. — URL: https://znanium.com/catalog/product/1905116.

3. bepexnas, E. B. MeToasl 1 MoJield IPUHATUS YIIPABICHUCCKUX PEIICHUH :
yueOHoe mocodue / E. B. bepexnas, B. . bepexnoit. — Mocksa : UHOPA-M,
2022. — 384 c¢. — (Beicmee oOpasopanue: bakamaBpumar). - ISBN 978-5-16-
006914-2. - Teker : DIICKTPOHHBIN. - URL.:
https://znanium.com/catalog/product/1841661

4. Kykopa, I'. C. Maremarndyeckue METOJbl TMPUHATUS YIPABICHUYECKUX
pemtenuii : yueoHoe mocodbue / I'. C. XKykoBa. — Mocksa : UHDOPA-M, 2023. — 212
c. — (Beicmee obpazoBanme). — DOI 10.12737/1084987. — ISBN 978-5-16-018725-
9. — Texcr : anexTponnsbiid. — URL: https://znanium.com/catalog/product/2049703.

5. barunoBa, B. B. Meroabsl TOpUHATHUS YHOPABICHUECKUX PpEIICHUM B
JOTUCTUKE TPAHCHOPTHBIX CHUCTEM : YyueOHO-MeTtoauyeckoe mnocodue / B. B.
barunosa, B. B. barunoBa. - Mocksa : PYT (MUUT), 2020. - 35 c. - Teker :
anektponnbIit. - URL: https://znanium.com/catalog/product/1896343.

6. [TanteneeBa, M. C. MeToasl TPUHATHS YIPABICHUYECKUX PEIICHUN
yueoHo-Metoaudeckoe mnocodbue / M. C. IlantemeeBa. — MockBa : MUCHU-
MOCKOBCKHI TOCYIapCTBEHHBIM CTPOUTENbHBIN yHHUBepcureT, 2020. — 35 c. —
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https://znanium.com/catalog/product/2076927
https://znanium.com/catalog/product/1905116
https://znanium.com/catalog/product/1896343

ISBN  978-5-7264-2077-6. —  Texcr : osnekrponssii. —  URL:
https://znanium.com/catalog/product/2126815
7. Ebumona, I'. H. Metonbl mnOpuHATUS YyNOPaBICHUYECKUX PEIICHUN B

WHHOBAIIMOHHON cdepe : ydeOHO-METOAMYECKOE TMOoco0ue sl CTYIAEHTOB
Hanpasienust 27.03.05 «WunoBatuka» / I'. H. EdumoBa. — Mocka : PYT
(MUNT), 2018. — 112 c¢. — Teker : osnextponHei. — URL:

https://znanium.com/catalog/product/1896342.

0) I1ONOJHUTEJIbHASA JIUTEpaTypa

1. CamkoB, T. JI. MeToabl mpuHATHUS yIpaBIECHYECKUX PEIICHUH : ydeOHOe
nocooue / T. JI. CamkoB. — HoBocubupck : U3zn-so HI'TVY, 2019. — 123 c. — ISBN
978-5-7782-3812-1. — Tekcr : AJIEKTPOHHBIN. — URL:
https://znanium.com/catalog/product/1870010.

2. 3aities M.I'. Meroasl onTUMH3alUMK YNPABICHUS U NPUHATHUS PELICHUI:
OpUMepBI, 3aJ1auu, Keicol : yueoHoe nocodbue / M.I'. aiiues, C.E. Baproxun — M.:
Heno, 2017. — 640 c. — ISBN 978-5-7749-1295-7 — Tekct : anextponHslit // IbC
«KoncynpranT cryaenra» : [caiir]. — URL : http://www.studentlibrary.ru/book/
ISBN9785774912957.html.

3. MepkypoeBa 10.B. Ynpasnendeckue pemenus / FO.B.MepkypreBa - M. :
[IpocnexT, 2017. — 384 c. - ISBN 978-5-392-21766-3 — TekcT : 3leKTpOHHBIH //
OBC «Koncynprant crymenta» : [caiit]. — URL : http://www.studentlibrary.ru/
book/ISBN9785392217663.html.

4, 3atiues M.I'. Meroasl ONTUMHU3AIMU YIPABICHUA I MEHEIKEPOB:

KOMITBIOTEPHO-OPUEHTUPOBAHHBIA TMOAX0J] : YydyeOHoe mocobue. - 4-e¢ wuzn./
M.T". 3aiieB — M.: Jleno, 2017. — 312 c. — ISBN 978-5-7749-1140-0 — Texkcr :
anexktpoHHeli // OBC «KoHcympTanT crtynmeHta» : [caiit]. — URL

http://www.studentlibrary.ru/book/ISBN9785774911400.html.

I) HHTEPHET-Pecypcehl:

1. Hayuynas snexkrponnas Oubnuortexka Elibrary — Pexxum goctyma: URL:
http://elibrary.ru/

2. CnpaBounHast mpaBoBasi cuctema «Koncynbrant Ilmoc» — Pexum
nocryma: URL: https://www.consultant.ru/sys/

3. Hayuynas 6uGmuotexka umenn A. H. KonseBa — Pexum moctyma: URL:
http://biblio.dahluniver.ru/.

7. MaTepuajibHO-TEXHUYECKOE U NporpamMMHoe o0ecrieyeHue
AUCHUIIUHBI
OcBoeHME [HUCHUIUIMHBI «YTPaBICHUECKUE PEHICHUs» MPeArnoaraet
WCMOJIb30BAHME AKAJEMHYECKUX AayJIUTOPHM, COOTBETCTBYIOIIHUX JEUCTBYIOIIUM
CaHMTAPHBIM U MPOTUBONOKAPHBIM MPAaBUJIaM U HOPMaM.
[Ipouee: pabouee MecTO MpenojaBaTesisi, OCHAUIEHHOE KOMIBIOTEPOM C
n0oCTyrnoMm B MHTepHeT.

[IporpamMHoe obOecrnieyeHue:
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DYyHKUHOHAJIBHOE
Ha3HaAYeHHe

BbecnuiaTHoe porpaMMHoe
ol0ecnieuenmne

CchLIKH

OducHelii naker

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OmnepanonHas cucrema

UBUNTU 19.04

https://ubuntu.com/

https://ru.wikipedia.org/wiki/Ubuntu

Bbpayszep

FirefoxMozilla

http://www.mozilla.org/ru/firefox/fx

Bbpay3zep

Opera

http://www.opera.com

IlouTOBBII KINEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

Daii-MeHeKep

FarManager

http://www.farmanager.com/download.php

ApxuBartop

7Zip

http://www.7-zip.org/

I'padmuecknii pemakTop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/
http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

Penakrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynuorieiiep

VLC

http://www.videolan.org/vic/

8. OneHOYHBIE CpeICTBA MO TUCHHUILIHHE

IHacoopt

OLICHOYHBIX CPEJICTB M0 Y4eOHOH TUCUMILTINHE
«YnpaBjieHUYeCKHEe pelIeHus»
Onucanue ypoBHEel c(hOpMUPOBAHHOCTH U KPUTEPHUEB OIICHUBAHUS

KOMITETEHITUH Ha dTanax ux (OpMHUPOBAHUS B XOJI€ U3YUCHUS TUCIUATTUHBI

9Tan Kon
KOMIIETEHIINH

chopMHUpPOBAHHOCTH

YpoBHu

KOMIICTCHI MU

KpnTepml OLCHUBAHUA KOMIICTCHI MU
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HauyajabHbIii

OcHOBHOM

3aKJIIUYATEIbHbII

IK-13 Iloporoserii

3HATh:

— 0COOEOHHOCTH  CHCTEMBI M MEXaHH3Ma
yIpaBJICHUS]  XO3SUCTBYIOIIUM  CYOBEKTOM  C
1EBIO obecneuenus YKOHOMHYECKOU
0€30I1aCHOCTH,

— CHCTEMY M TpOICCC YIPaBJICHUS Ha OCHOBE
OIITUMAJIbHBIX YHpaBJIeHLIGCKI/IX peIHeHI/Iﬁ B LIEIIX
obecrieueHnst SJKOHOMHYECKOM 6€30I1aCHOCTH;

Ba3oBbIil

yMeETh:

— IPUMECHATH UHCTPYMEHTHI pa3paboTku
YIPaBICHYCCKUX PEIICHUN C TEIbI0 00eCTIeUCHHSI
SKOHOMHYECKON 0e30MacHOCTH XO3SHCTBYIOIIUX
CyOBEKTOB;

— pa3pabarhIBaTh YIPaBICHUSCKUE PEIICHUS Ha
OCHOBEC HpI/IHIII/IHa OIITUMAJIBHOCTU C 1CJIBHO
o0ecrieyeHns1 SKOHOMHYECKOHN OE30I1acCHOCTH,

Bricokunit

BJIA/IeTh:

— HaBBIKAMHN pcajin3annun YIIPaBJICHYCCKUX
pelIeHuit ¢ 1enpio 00ecTieYeHnsT SKOHOMUIECKOH
0€30MacHOCTH XO3SUCTBYIOIINX CYObEKTOB;

— HaBBIKaMU pa3paboTku YIIpaBJIEHYECKUX
pelIeHunit ¢ 1enpio o0ecTieYeHnsT SKOHOMUIECKOH
0€301aCHOCTH X035 HCTBYIOIINM CYOBEKTOM.

[lepedyeHb KOMMETEHIIH (3JIEMEHTOB KOMIIETEHIUH ), OPMUPYEMBIX B
pe3ysbTaTe OCBOCHUS YUeOHOM NUCIIUILTUHBI

/1

Koa xoMIieTeH1ny

DopMyIHUpOBKa HNuaaukatopsl Tembl
KOHTPOJIUPYEMOH JIOCTUKEHU N
KOMIIETEeHITUN KOMIIETEeHIIUN

(10 TUCTTUTIIIMHE)

y9eOHOM TUCIIUTUTAHBI

Oransl
(hopmupoBaHUs
EMECTp M3YYCHHS

h
I~
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IK-13.

CrocoOHOCTE
HpI/IHI/IMaTB
OIITUMAJIBHBIC
yIPaBJICHUECKUE
pemeHI/m B LICJIIX
oOecrieueHnst
SKOHOMHYECKOM
0e3011aCHOCTH

MK-13.2 —
Bribupaer u
0OOCHOBEIBAET
CUCTEMY U
rporecc
YIIpaBJICHUS HA
OCHOBE
OITUMAJIBHBIX
YIIPaBICHYCCKUX
[pELICHUI B
LIeJIsIX
oOecreueHUS
PKOHOMHYECKOM
0€30I1aCHOCTH

Tema 1
Teopernueckue OCHOBBI
pa3pabOTKU yIpaBIEHYECKOTO
penieHus
Tema 2
VYipasieH4YeCcKre PEIICHUS B
CHUCTEME MEHEIKMEHTA
MPEANPUITHS
Tema 3
VYipaBieH4YeCKHe PEIICHUS U UX
3HAYCHHE
Tema 4
Metonbl pazpaboTku
YIPABJICHYECKUX PEICHUN
Tema 5
MonenupoBaHue B porecce
MIPUHSATHUS YIIPABICHUYECKUX
peteHuit
Tema 6
Opranuzanus npoiiecca
pa3pabOTKH yIPaBIEHYECKOTO
perieHus
Tema 7
[lenenosaranue B mporiecce
pa3pabOTKH Y IPUHSITHS
YIPaBICHUYECKUX PEIICHUI
Tema 8
Cpena npUHATHS YIPaBIEHYECKHX
peteHuit
Tema 9
O1ieHKa YIpaBICHUYECKUX PEIICHUM
Tema 10
O hEeKTUBHOCTH yIIPaBIECHYECKUX
peuieHuit
Tema 11
MeTtoap! onieHKH 3 (HEKTUBHOCTH
yIpaBICHYECKUX PELICHUI
Tema 12
Ornpeznenenre 3KOHOMHYECKOU
3((PEKTUBHOCTH IMOATOTOBKH U
peanu3alyy ynpaBieHUIeCKUX
peuieHuit

Tema 13
AJbTEepHaTUBHBIE ACUCTBUS, UX
aHaJIU3 ¥ BBIOOP ONTUMAILHOTO
BapHaHTa C 1ebI0 00ecrieueHus
SKOHOMHUYECKOU 0€3011aCHOCTH

Tema 14

Teopernueckue MnonoKeHus
YIIPaBJIEHUS B YCIOBUSIX YIPO3
SKOHOMHYECKOM 0€301aCHOCTH
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Tema 15
PazpaboTka ynpaBiaeHUECKUX
pPELIEHNI C MO3ULIHI
AYKOHOMHYECKOH 0€30macHOCTH
Temal6
XapakTepuCTUKA CUCTEMBI
YIPABJICHUS YKOHOMUYECKOM
0€301acHOCTBIO
Tema 17
NHubopmanmonHO-aHaATHTHYECKAs
MOJ/IEPKKA YIPABICHUECKUX
peueHni

Iloxazarenu u KPpUTCPHUH OLICHUBAHUA KOMHGT@HHHﬁ, OIMMCAaHUC IIKaJI OOCHUBAHUA

Ne Kon HNuaaukatopsl Ilepeuenb KonTponupyemsie Tembl | HanmeHoBaHue
O | KOMIIETEHIINN | IOCTYIKEHUH TJIAaHUPYEMBIX yaeOHOM TUCIIUTUTAHBI OLIEHOYHOT'O
/ KOMITETECHITUN pE3yIIETaTOB cpencTBa
o (110 TUCITUTIITHE)
1. ); 3HATD. Tema 1
o B 0co00e6HHOCTH Teopernueckue o
§ = . CHCTEMBI U | OCHOBBHI pa3pabOTKH %
e g g 2 5 MeXaHH3Ma YIIPaBJICHYECKOTO o
= 5 ol = YIIPABIIEHUS pemenust E
= o.E i§ § XO3AMCTBYIOLIAM Tema 2 %
E 3 = § = % CyOBEKTOM c VipaBieHueckue : .
= 8 8 o 218 1130 pELICHHS B CHCTEME 5 E
2 E 5 o8 ’5 obecrieueHus MEHEIDKMEHTA !
S8 E § 59 5KOHOMMYECKOM IPEAIPHATUS E §
= = D 3 ox Z 0€30I1aCHOCTH; Tema 3 53
s = )L;’ é % § cUcTeEMy U YrpaBiieHUECKHE S §
E q:) % S 5 5 mporece pCIIeHUs U UX 8ﬁ§4
§ Q g ‘8 E 2 YIPaBIICHUS Ha SHAYCHUC g E
RO = E = OCHOBE Tema 4 EE
S 2 g 2o 2 ONTUMAJIbHBIX Merto bl pazpaboTku £ S
é % % §§ % YIPaBIEHYECKUX YHpaBICHICCKIX 68’ 3
- 8 g 23 pelieHnui B LemsIX p’erlfe?gﬂ =
— A N S ° obecrieueHus M M =
= £ w58 SKOHOMHUYECKOU O/ICTMPOBAHHC B §
=X ;i 5 g 6E30MACHOCTI MpOILeCcCe MPUHATHUS =
== YIPABICHIECKHX 8
8 pelIeHun
=,
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YMeThb!
MPUMCHSITh
UHCTPYMCHTHI
pa3paboTku
yIPaBICHYCCKUX
peueHuil ¢ Uenblo
oOecreueHus
9KOHOMHYECKOMN
0e30I1aCHOCTH
XO3SUCTBYIOIINX
CyOBEKTOB;
pa3pabaThiBaTh
YIPaBJICHUYECKUE
pelIeHus Ha
OCHOBE TIPUHITUTIA
OINITUMAJILHOCTH C
()1 50)
oOecrieueHUs
SKOHOMMYECKOM
0e30I1acHOCTH
BJIAJIETh:
HaBBIKAMH
peanu3anuu
YIPaBJICHUYECKHUX
pELICHUH C UETbI0
oOecreyeHUs
SKOHOMMYECKOMN
0e30I1acHOCTH
XO3SICTBYIOIINX
CyOBEKTOB;
HaBBIKAMU
pa3paboTku
YIPaBJICHUYECKHX
pELIEHUH C UEbI0
oOecrneyeHus
3KOHOMMHYECKOMN
0€e30I1aCHOCTH
X035HUCTBYIOLIUM
CyOBEKTOM.

Tema 6
Opranuzanus
mporecca pa3padboTKu
YIPABJICHUYECKOTO
penieHus
Tema 7
[lenenonaranue B
npoiiecce pa3paboTKu
Y TIPUHSTHUS
YIPABJICHUYECKUX
peleHui
Tema 8
Cpena npuHsATHS
YIPABJICHUYECKUX
peueHni
Tema 9
OrneHka
YIPaBJICHUECKUX
peteHuit
Tema 10
D¢ heKTUBHOCTH
YIPaBJICHUECKUX
peteHuit
Tema 11
MeToan!I OllEHKHU
s dexTuBHOCTH
YIPaBJICHUECKHX
peteHuit
Tema 12
Onpenenenue
SKOHOMMHYECKOM
s dexTuBHOCTH
IOATOTOBKH U
peanu3anuu
YIPaBJICHUYCCKUX
peuieHuit
Tema 13
AJnbTEepHaTUBHBIC
JIEVCTBUA, HX aHAJIN3 U
BBIOOP ONITHMAIBHOTO
BapHaHTa C IEJIbIO
oOecrneyeHus
SKOHOMHYECKOH
0e30MmacHOCTH
Tema 14
Teopernueckue
MTOJIOXKCHUS
yIpaBIeHUS B
YCIIOBHSIX YTPO3
SKOHOMMYECKOH
0e30MmacHOCTH
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Tema 15
Pazpabotka
YIPABJICHUYECKUX
pPELIEHHI C MO3ULIHI
3KOHOMHYECKOM
0e30I1aCHOCTH
Tema 16
XapakTepucTruka
CHCTEMBI yIIpaBIICHUS
3KOHOMHYECKOU
0€30I1aCHOCTBIO
Tema 17
NupopmaninoHHo-
aHAIUTHYECKAsd
MOJIEPKKA
YIPABJICHUYECKUX
peueHni

1. TunoBble TeCTOBBIE 3aJaAHUA
(nopozoswlii yposeHyv)

1. «Pemenue — 310 ». [lpogomxute gpasy, BbIOpaB MpaBUIbHBIE OTBETHI
U3 CIIMCKA TOJICKA30K:

a) pe3yibTara BEIOOpa MEX1y HECKOJbKUMHU ajlbTepHATUBAMU

0) mporecc BEIOOpA aIbTEPHATUB

B) akT BbIOOpa aJIbTEPHATUB

2. «OnTUManbHOE PEMICHU — 3TO _ ». 3aKoH4MTE (Ppa3y, BEIOpAB

NpaBUJIBHBIA BApUAHT U3 CIIMCKA MOJICKA30K:

a) peluieHHe, YIOBICTBOPSIONICE CYIIECTBYIONINM OrpaHUICHUSIM

0) Hawmmydlnee pelieHHe, pPEeIIeHHE, JOCTHTraloliee JKCTpeMyMa IIeJIeBOM
(YHKIHIO 110 IPUHATOMY KPUTECPHUIO

B) pEIIeHHE, TOCTUTAOIIee dKCTpEMyMa IeNeBOM (PYHKIIUU TP MUHUMYME
3arpar

3. Kakume »ieMeHTBHl BXOASAT B COCTaB BHENIHEHW Cpenbl MPOOJIEMHOM
cutyauuu? OTMETbTE IPaBUIbHBIEC OTBETHI:

a) ympaBisieMble IEPEMEHHBIC

0) orpaHuYeHHUs HA 3HAUCHUS YIPaABJISICMbBIX ITIEPEMCHHBIX

B) HEympaBJiiEeMbIC IEPEMEHHbBIC

I') OrpaHUYCHUS HA 3HAYCHUS HEYIPABISAEMBIX ITEPEMEHHBIX

1) (GaKTOphl HEONPEICTICHHOCTH BHEIITHEH CPEIbI

4. «Pemenue, gocturarmiee dKCTpeMyma 1eineBod (yHKIUMU M0 TPUHSATOMY
Kputepuio — 310 ». [Iponomkure ¢ppa3sy, BbIOpaB NpaBUIbHBINA OTBET U3
CIIMCKA MOJICKA30K:
a) JIOMyCTUMOE pelIeHue
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0) omnTHUMalIbHOE PEllECHUE
B) 3¢ deKxTuBHOE pereHne

5. «Bo3MOXXHBIE B3aUMOUCKJIIIOUAIOIINE CIIOCOOB! peleH s TPoOIeMbl — 3TO
___». [Ipomomxkure ¢pa3y, BEIOpaB MPaBUIBHBIA OTBET U3 CIIMCKA MOICKA30K:

a) aJbTEPHATUBBI

0) BapuaHTHI

6. «Pemrenusi, onuparomuyecs Ha ONBIT JIMIA MPUHUMAKOLIETO PEIIEHHE — ATO
___». OT™MeTbTE NpaBUIBHBINA OTBET:

a) panHOHAIBHOE pELICHUE

0) UHTYUTHBHOE pElICHUE

B) MHTEJUJIEKTYaJIbHOE pEUICHUE

I) pelLIeHHE, OCHOBAHHOE HA CYXIEHUN

1) WHAUBUAYAIbHOE PEIICHHE

7. «Ecnu 3aaya He MOXKET ObITh BBIpa)KEHA B UUCIEHHOU Qopme, He

a) CYIIECTBYET aJITOPUTMa €€ pEeIIeHHUs, a Iedb cHOpMylIMpOBaHa B
oOmmieM BHJie, TO pedb HIeT 0  ». [Ipomomkure ¢pa3y, BbIOpaB MpaBUILHBIHN
OTBET:

0) HECTPYKTYPHPOBAHHOM TIpobiemMe

B) XOPOIIO CTPYKTYPUPOBAaHHO mpobieme

r) CJIa00CTPYKTYPHPOBAHHON TIpobOIeMe

8. «Pemenue o0 BBIOOpPE WHBECTUIIMOHHOTO IIPOEKTa — 3TO. .M.
[Tponomxute dhpasy, BEIOpaB NMPaBUIbHBIA OTBET:

a) OJTHOKPUTEPHAIILHOE PEIICHNE

0) MHOTOKPUTEPHAITLHOE PEIICHUE

9. OCHOBHBIMH yY4aCTHUKAMH pa3pabOTKU U MPUHATHS Y P SBIsSIOTCS:
a) JINLIO0, IPUHUMAIOLIEE PEUICHUE

0) m000H YIeH KOJUICKTHBA OpraHu3aIin

B) DKCIEPTHI

') aHAJUTUKHU

1) JIFOOOM CTIeIMAINCT OpraHu3aIuu

¢) KOHKYpHUPYIOIIIasi OpraHu3aIus

10. JIno, npuHUMArOIEe pelIeHNE:

a) BcerJa pyKOBOJIMUTEIb JIFOOOT0 YPOBHS YIIPaBIICHHUS

0) MO0 CIIEIUATICT, UMEIOIIHA HE0OXOTUMBIE TTOJTHOMOYHS
B) TPyMIa PYKOBOJAUTENICH UJIN CTICIIHAIICTOB

11. 3aka3uuk penieHus MOXKET ObITh:
a) Bcerja B OJIHOM JIUIIE
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0) pa3pabOTYMKOM U UCTIOTHUTEIIEM
B) TOJIBKO PYKOBOJIUTEIIEM JIFOOOTO YPOBHSI YIIPaBICHUS

12. JlonoaHUTE OTBET:

KauectBo ...... — 3TO Mepa 00CCIEUYCHHs TOCTHKHMOCTH TEX PE3yJIbTaTOB,
paay KOTOPBIX pelieHre pa3padaThIBaeTCs U MPUHUMACTCS
a) BooOIIIe

0) ympaBJIEHUECKOT O pPEeIIeHUs
B) yIIpaBJIEHUS OpraHu3aluen
T') YIIpaBJIECHUS IEPCOHAIOM

13. Ha xayecTBO NpUHUMAEMbIX pPELIEHUH B HAUOOJIbIIEH CTENIEH! BIMSIOT:
a) XapakTep UCMOJIb30BaHHON MH(pOpMAIIU

0) KOMIIETEHTHOCTb JIMIIA, IPUHUMAIOIIETO pelIeHue

B) HAJIMYUE CUCTEMbI KOHTPOJISI UCIIOTHEHUS PEILICHUI

') CTENEHb UEHTPAIU3ALNN B CUCTEME yIPABICHUS

14. KadecTBeHHOE pelIeHUE — 3TO pelieHue, oOecreunBaroliee pa3yMHBIH
KOMITIPOMUCC 110 OTHOIIICHUIO:

a) K MOTPeOHOCTSIM PaOOTHUKOB OpPraHU3aIuu

0) TOCTUTHYTBIM PE3yJIbTaTaM

B) 3allpocaM PYKOBOJMTENSI OpraHU3aINH

I') 3aTpay€HHBIM pecypcam

1) 3aIIpocaM PYKOBOJUTENEH BCeX YPOBHEH yIpaBiIeHUs

15. OueHka pelieHus Mpy ero NPUHATUU U TIOCJIC peaTn3aluu:
a) BCEr/la COBIAIaCT

0) He Bcerja CoBmaaeT

B) HUKOT/Ia HE COBMAJaeT

16. Kputeprem kauecTBa pelIeHH BEICTYAET KOJIUYECTBO:

a) IPUHSATHIX PEIICHUN

0) BBITIOJIHEHHBIX PEIICHUI

B) BBINIOJHEHHBIX PEIICHUH, TO3BOJUBIIUX JOCTHYDh WM TMPUOIHU3UTH
JOCTH>KEHUE MTOCTABICHHOW 1IN

17. YcnoBus u paxTophl, BIUSIONINE HA KAYECTBO YIPABICHYCCKUX PEIICHUH,
BCETJ1a CBSI3aHbI:

a) ¢ 00eCTIeYeHHEM OpPTaHU3aIuu HEOOXOIUMBIMU PECypcaMu

0) esITCIBPHOCTBIO JTIOJICH

B) JAESATEILHOCTHIO OpraHu3aIui

) pa3BUTHEM UHPPACTPYKTYPHI

1) pa3BUTHEM TIEPCOHAJIA
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18. [IpomomxuTe OTBET:
[To crenenn 0OBEKTUBHOCTH (PAKTOPHI, BIUSIONIMNE HA KadyecTBO Y P, MOXHO
Pa3IeIUTh HA JIMYHOCTHBIE (CYOBEKTUBHBIC) M .vvnuvreenneeeanneennnnnnnns

19. Omnpenenure COOTBETCTBUE MPU3HAKOB KiIacCUPUKALMK (PAKTOPOB
KauecTBa YIPABICHYECKUX PEIICHUN U UX TUIIOB:

IMpinaky Kaaccikalimy QakTopon THNs!
I. IMo cTengmy VLEKTHBHOCTH a) yIpapisesbie
2. Mo crengHy VOpapInesocTH 0} orpeaeneHHELE
3. Mo crensdu onpeleieHHOCTH B) CHTYALHOHHEE

20. JIuyHocTHble  (AaKTOpPHl  KayecTBa  YNPABIEHYECKUX  pELICHUMN
OIIPEIEISIOTCS :

a) KOHKPETHBIMU 00CTOSATENBCTBAMHU, B KOTOPBIX PUHUMAETCS PEIICHHE

0) COCTOSSHMEM TIICUXWYECKHUX IPOILIECCOB, COCTOSHUM M KayecTB JIHIIA,
IPUHUMAIOIIETO PELIEHUS

B) COCTOSIHUEM BHEIIHEN M BHYTPEHHEW Cpeibl OpraHu3aluu

I') KOHKPETHBIMU JIEMCTBUSAMM KIMEHTOB, KOHKYPEHTOB, aKTUBHBIX TPYIIl B
OpraHu3auuu

21. CuryauuoHHbsle (aKTOpbl KadyecTBa  YIPABICHYECKUX  PEIICHUM
ONPEIEIAOTCS :

a) COCTOSIHUEM BHEIIHEN U BHYTPEHHEHN CpeJlbl OpraHu3alun

0) KOHKPETHBIMU 00CTOSITEILCTBAMU, B KOTOPBIX MPUHUMAETCS PEIICHHE

B) COCTOSIHHEM IICUXMYECKHX IIPOLECCOB, COCTOSIHUM M KadecTB JIMIIA,
IPUHUMAIOIIETO PELICHUS

I') KOHKPETHBIMHU JIEHCTBUSAMM KIMEHTOB, KOHKYPEHTOB, aKTUBHBIX TPYIIl B
OpraHu3anuu

22. Kakas mocienoBaTeIbHOCTh  JTAllOB  OTpakaeT  3aKOHOMEPHOE
COJIep)KaHUE MPOIIECCOB YIIPABICHUS?

a) TUIAHUPOBAHUE — MIPUHSITHE PEIICHUS — KOHTPOJIb — OpTaHU3AIIHS.

0) mpoOriema — 1eb — MPUHATHE PEIICHHS — PEaTH3aIis PEIICHHMS.

B) IIeJb — Mpo0JemMa — pelieHrue — KOHTPOJIb — UCTIOJTHEHUE.

I) CHUTyaIus — IIeJIb — pelIeHNue — OpTaHu3aIMoOHHas padoTa.

1) LeTb — CUTyaIusl — mMpobiieMa — yrpaBIeHYECKUE PEIICHHMS.

23. KakoBa CBA3b MEXAYy IMOHATUSMH MPOLECC YNPABICHHUS M TEXHOJIOTHSA
ynpaBieHus?

a) WH)OPMAIMOHHBIC PA3TUIHS.

0) pasHas poJib YeJIOBEKa.

B) pa3iMuus B CTENIEHU CO3HATEIBLHOTO MOCTPOEHUS.

I) pa3iu4dus B UCMOJIb30BAaHUU TEXHUKHU.

1) 9TO OJIHO M TO XKE.
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24. Yro Takoe mpobiieMa B  peaJbHOM NPAKTUKE  pa3pabdOTKu
YIPaBJIEHYECKOTO PEIICHUS ?

a) 9TO 3ajaya, peuieHrue KOTOPOH OCYIIECTBIISETCS B MPOIECCE YIPABICHUSI.

0) 9TO mpoTHBOpEUne, TPEOyIoIIee CBOETO pa3peIICHUSI.

B) 3TO (PYHKIIMS yNpaBICHUS.

I') 9TO CIOCOO OLICHKU CUTYallUH.

25. Kak BBI ompenenuTe pojb TEXHHUYECKHX CPEACTB B MPOIECCEe MPUHATHS
YP?

a) TIO3BOJISIET IITy0Ke MPOaHATM3UPOBATH IPOOIIEMY.

0) mno3BossieT oOpadaTbiBaTh OOJNbLINI 00BEM HH(OpPMAIUY.

B) OTO IJaBHBIN ()aKTOp KauecTBa YNPaBICHUYECKOTO PEIICHUSI.

I') HECYyT B cebe onmacHOCTh (hopMaIu3aiuu IpooIeM.

1) PacCIIUpSIOT TUANa30H METOJIOB aHAIN3A.

26. [lepeuncnuTe OCHOBHBIE AJIEMEHTHI 000011IeHHOM cxeMbl Tiporiecca PYP.
a) 1elb, CUTyalus, npo0jema, pelieHue.

0) rnoOanbHas LIETb, TEXHOKPATUUECKAs 1I€TIb U COLUAJIbHAS LIEb.

B) pa3paboTKa pelieHus, CoriacoBaHUe PEUICHUS U YTBEPKACHUE PEIICHUS.
r) mnpoOiema, albTepHATUBBI PEIICHHUS, PEATU3aIUs PEIICHMUS.

27. KakoBbl 0COOEHHOCTH pa3pabOTKH PEIIeHUi B OMOJIOTMUYEeCKUX CUCTeMax ?

a) Jla)ke TUIIOBBIC PEUICHUS al0T HEMPEACKA3yEMbIE PE3YIIbTaThI.

0) BEpOSITHOCTb MPABUIBHON Pa3pabOTKHU M peaju3alliid pelieHuil Mana u3-
324 €CTECTBEHHOM  OrpaHMYEHHOCTH  MHUPONOHUMAHHUS U MBIIUICHUS
PYKOBOJIMTENIEH.

B) HaOOp pelIeHUi OTpaHUYEeH U MOCIEACTBHUS UX MPEAOTPEICICHBI.

I) pEe3ynbTaT Pyp 3aBUCUT OT ypOBHA MHGOPMAIMOHHON 00ECTeueHHOCTH
MEHEI)KMEHTa

28. Ha3zoBuTe 3Tam NPUHATHS PEIICHUS, HA KOTOPOM YCTaHABIMBAIOTCS
CHUMIITOMBI 3aTPyTHCHHH:

a) JWArHOCTUKa MPOoOJeM.

0) dopmynupoBKa OTpaHUYCHHIA.

B) BBISBIICHUC AJbTCPHATHB.

I) OILICHKA aJbTEPHATHUB.

29. HazoBute 3Tan NPUHSTUS PEUICHUN, HA KOTOPOM JOJDKEH OBITh YUTEH
JOCTATOYHO IIUPOKHUM CIIEKTP BO3MOXKHBIX PELICHUM.

a) JIMarHOCTHKA MPOOJIEMBI.

0) QopMmynupoBaHUE OrpPAHUYCHUH.

B) BBIOOp aJIbTEPHATUB.

I') OILICHKA aJbTEPHATHUB.

1) OIpeaeyeHre allbTePHATHUB.
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30. OCHOBY TEXHOJOTHU «YHPABJICHUS IO LEIIM» COCTABIISIET:

a) Ou3Hec-TUIaH.

0) Ha0Op CTpaTerMueCKux, TAKTUYECKUX U OMEPATUBHBIX IECH.
B) UETKHUH pEerjJaMeHT JIEUCTBUN KaXKI0r0 PyKOBOIUTEIIS.
r) BbIOOp MH(GOPMAIIMOHHON TEXHOJIOTHUHU.

Meronudeckne peKOMEHAIUH:
IIpu ucnonvzoganuu popmvl mexyujeco konmpois « Tecmuposanue
CMYyOeHmam Mo2ym npeonazaromcs 3a0anus Ha OYMAaxiCHOM Hocumene.

KpI/ITepI/II/I 1 KaJla OOCHUBAHUS 11O OLICHOYHOMY CPCACTBY KTCCTUPOBAHUCH

[IIkxana onieHnBaHusa
(uaTEpBaN 6AIIIOB)

Kpurepuii oueHnBaHus

) 85 -100% npaBUIIbHBIX OTBETOB

4 71-85% npaBUIIBbHBIX OTBETOB

3 61-70% npaBUIBLHBIX OTBETOB

2 60% npaBHIILHBIX OTBETOB U HIKE

2. Bomnpocsl 1is 00Cy:KIeHUSA
(nopozoswlii yposens)

1. TloHATHE «yHpPaBICHYECKOE PEIICHUE.

2. [IporpammupyemMblie 1 HEPOTPaMMUPYEMbI€ YIIPABICHUECKHUE PEIICHUS.
3. OcHOBaHHbBIC Ha CYXICHUSIX, UHTYUTUBHBIC U TBOPUYECKUE PEIICHHUS.

4. OrpaHuyeHUs ¥ KPUTEPUU MPU IPUHATUH PELICHMUS.

5. BapuanTtel anropuTMoB pa3pabOTKH W MPUHATHAA PEIICHUNH C y4eToM

poOJieM | 3aj7a4, CTOSIINX TIepe;] JIUIaMU, TPUHUMAIOIITUMHU PEIICHUS.
6. [TapagurmMbl «pallMOHAIBHBIX» B «IMOIIMOHAIIBHBIXY PEIICHUH.

7. IlcuxomoruyecKue acIeKThl,

pELICHUN.

8. Hayka camomeHemxMeHTa: Ha3HAYCHUE, 3a]]a4H, BO3MOKHOCTH.
9. Hayka TaiiM-MeHEePKMEHTA: Ha3HAYCHUE, 3a]]a4H, BO3MOXKHOCTH.
10. Knaccudukanus menei npu NpUHITAHN PEIICHUH.

11. MexaHu3M MeTo/a yNpaBIeHUS MO LEISIM.

12. TIpuopuTETHOCTh BBIMIOJHEHUST ympaBieHdeckux pemenuit ([IpuHiun

[TapeTto, ananu3 aen ABC, npuniun i3eHxayapa).

13. CBoiicTBa BHEUIHEH CpENbl OPTaHHW3AIMU, YIYUTHIBAEMbIC MPH pa3pabOTKe

pELICHUI.

14. TIpouenypsl 1 KpuTepuu HGOPMUPOBAHUS YIIPABICHUECKUX PEIICHUH.
15. AnanuTuueckue MeToAbl pa3paboTKU pelIeHU.
16. CtaTuCTHYECKUE METOJIBI pa3paOOTKH PEIICHUA.
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17. MaremaTtnueckoe MporpaMMUPOBAHKE NPU MIPUHATUHU PEILICHUN.

18. DBpucTHYECKHE METOIbI B IpOLIECCE Pa3paOdOTKK U MPUHATHUS PEILICHUI.

19. DkcnepTHBIE METOBI B MPOLIECCE PAa3paOOTKU U IPUHSITHS PELICHUH.

20. MeTon cueHapueB B IpolLecce pa3pad0TKHU U MPUHATUS PEIIEHUI.

21. Meton aepeBa peuieHui B mpoliecce pa3padOTKU U MPUHATUS PELICHUI.

22. Oco0EHHOCTH U TpeumylecTBa (HopMalU30BaHHBIX METOJ0B pa3padOTKU
YIIPABICHYECKUX PELICHUMN.

23. Paznuuus ¥ CXOACTBa METOJOB MO3IOBOIO IITYpMa U MO3TOBOM aTaKH.

24. Opranuzanus pa3pabOTKH yIpPaBIEHYECKUX PEIICHUN.

25. Ilpouenypa cornacoBaHus ypaBI€HYECKUX PEIICHUH.

26. Ilpoueaypa npuHATHS U YTBEPKACHUS YIPABICHYECKUX PEIICHUN.

27. ConpanbHass M DKOJOTMYECKass OTBETCTBEHHOCTb PYKOBOJIMUTENS TIpU
OPUHITHH YIIPABICHYECKUX PELIICHUH.

28. CyIHOCTh KOHTPOJISl YNPABIEHYECKUX PEIICHUN.

29. ®axTopsl, onpenenstone 3PPEeKTUBHOCTD YINPABICHYECKUX PEIICHUA B
CUCTEME PKOHOMUYECKON 0€30IacCHOCTH .

30. MeTonibl  OIIEHOK 3KOHOMHYECKON 3((PEKTUBHOCTH  yHpPaBICHUECKHUX
PELICHHH C MO3UIINI SKOHOMUYECKON 0€30TTaCHOCTH.

Bomnpocsl quist 00cyxaeHust (B Buae COOOIIEHMIN)
(6azo8blil yposeHs)

1. TexHOJIOrUsl TEHEPUPOBAHUS AJIBTEPHATUBHBIX BAPHUAHTOB YIIPABIECHYECKHUX
pELIEHHUI.

2. KoHTpoJib peanu3anuu miaHa JeMCTBHI B MTPOLIECCE MPUHATHS YIIPABICHUYECKUX
pELIEHHUI.

3. Peanuzanus ynpaBieHUECKUX PELICHUH.

4. Ananu3 pe3yJsibTaTa peaju3alyy YIpaBICHUECKUX PEIICHU.

5. Pa3zpaboTka ynpaBiIeHYCCKHX PEIICHUH.

6. [IpunaTue peuieHus, peanu3anus, aHaau3 pe3yabTaTa.

7. Ob(}PEKTUBHOCTH YIPABICHYCCKUX PEIICHUI C MO3UITUN SKOHOMHYECKOM
0e30MacHOCTH.

8. OcHOBHBIE (AKTOPHI, BIUSIONINE HA TIPOIECC IPUHSITHS YIIPABICHYECKUX
pELICHUN.

9. Bo3HUKHOBEHNE HAYKH 00 YIIPaBICHUYCCKUX PEIICHUSX.

10. CBs3b Hayku 00 ynpaBiIeHYECKUX PEUIEHUAX C APYTUMU HAyKaMu 00
yIpaBJICHUU.

11. Knaccudukanus yrnpaBieHUYECKUX pEIICHUI.

12. Ilpu3naku knaccuuKaluy yrpaBlIeHUECKUX PEIICHUH.

13. IIpunsarue 3p(HpeKTUBHBIX YIPABICHYECKUX PEIICHUM.

14. CoBpemeHHast TEOpUs MPUHATHS YIIPABJICHUYECKOTO PEIICHUS.

15. Teopust npuHATHS YIIPABIECHYECKUX PELICHUM.

16. KonnuecTBEeHHBINM ACTIEKT NPUHATHUS YIIPABICHYECKUX 3a/1a4.

17. KauecTBEHHBII aCIEKT MPUHATUA YIIPABICHYECKUX 3a7a4.
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18. Posib nH(pOpMaLuu B poliecce NPUHATHS YIPABICHUYECKOTO PEHICHUS.

19. Pemienne u ynpasiieHuecKoe pelieHue. Mx cpaBHUTENbHAsA XapaKTEPUCTHKA.
20. OTBETCTBEHHOCTH 3a MPUHATUE YIPABICHYECKUX PEILICHUM.

21. lenp ynpaBI€HYECKOTO PELLICHMUS.

22. Kputepuu, OTIMYAOIINE PEIICHUE OT yIPaBIEHYECKOTO PEIICHMUS.

23. KayecTBO ynpaBlIeHYECKUX PELICHUN.

24. OcHOBHBIE 3TaIlbl pa3padOTKU YIPABICHUYECKUX PEILICHU.

25. HazHaueHne SKCIEPTHBIX TEXHOJIOTUN B IIPOLIECCE NPUHATHUS YIPABIECHYECKUX
peLIeHUN.

26. CiocoObl peicTaBICHUs IPUHATHUS PEIICHHM.

27. ITapaMeTpbl Ka4eCcTBa YIPABICHYECKUX PEHICHUM C MO3UIAN YIKOHOMHUYECKOU
0€301acHOCTH.

28. [lonroroBka K pa3paboTKe yInpaBiIeHUYECKUX pEIICHU.

29. Pa3paboTka ympaBJIEHYECKOTO  pEIIeHUs C  Ieibl0  00eCTeUeHUs
HKOHOMHYECKOU 0€30MaCHOCTHIO.

30. OcoGeHHOCTH pa3pabOTKH YNPABICHUYECKOTO PEIISHUSI C IEIbI0 00eCIeUeHHUsI
HKOHOMHYECKOM 0€301MacHOCTH

Memoouueckue pexomeHoauuu.
Ha ocHOBe HM3y4YeHHS OCHOBHBIX TCOPETHUYCCKUX IIOJOKCHHUHM CIICTYEeT

chopmynupoBath COOCTBEHHOE€ OOOCHOBAaHHOE MHEHHE IO TpodiemMam u
BO3MOKHBIM ITYTSIM UX PEIIEHUs B JAHHOW 00JIaCTH yIipaBieHus (B 3aBUCUMOCTH
OT KOHKPETHOM NTOCTaHOBKH BOMPOCA).

Kpurepun v mikaia O1icHUBaHHUS 10 OLICHOYHOMY CPEACTBY
BOTIPOCHI JJIsI OOCYKIACHUS»

HIkana oneHUBaHUA Kputepuii oneHnBaHust
(maTEpBaN OAIIOB)
5 Bomnpocer ans oOCyKIeHHs TOATOTOBJIEHBI HAa BBICOKOM YpPOBHE

(cTymeHT B TMOJHOM OOBEME OCBETHJ  PacCMaTpUBACMYIO
npoOJeMaTHKy, MPHUBEI apryMEHThI B TIIOJIb3Y CBOMX CYXICHUH,
BJIaJiceT MPOPHIBLHBIM MOHITUHHBIM (KaTErOPUAILHBIM) aIapaTom
U T.I1.)

4 Bonpocsl i 006cyKIeHUs MOATOTOBJIEHBl Ha CpPEIHEM YpPOBHE
(CTyIeHT B LEJIOM OCBETWI pacCMaTpUBaeMylo MpoOIeMaTHKY,
IpUBEJI apryMEHTHl B IIOJIb3y CBOMUX CYXKICHMH, JOITyCTUB
HEKOTOpbIe HETOYHOCTH U T.I1.)

3 BOHpOCLI HJIA O6Cy)K,Z[CHI/I${ MOATOTOBJICHBI HAa HHU3KOM YPOBHC
(CTy,Z[eHT AOIMYCTUJI CYIICCTBECHHBIC HCTOYHOCTHU, U3JIOKUII MaTCpUaJl
C OIJ_II/I6KaMI/I, HE BJIaJCET B JOCTAaTOYHOM CTENEHU HpOCI)I/IJ'IBHBIM
KaTCrOpHaJIbHBIM allllapaToM U T.H.)

2 BOHpOCLI JJIA O6CY)K,Z[CHI/I$I IIOATOTOBJICHBI Ha
HCYOOBJICTBOPUTCIIBHOM YPOBHC WJIKM HC MPCACTABIICH (CTy,Z[CHT HC
T'OTOB, HC BBIIIOJIHWJI 3aJaHUC U T.H.)
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3. PazHoypoBHeBbIe 32/1a4H ¥ 3aJaHUS
(6azosvlii yposensv)

1. Onpeoenume, k Kaxkomy muny u cghepe OeamenbHOCMU OMHOCAMCA
npeocmaegiieHHble ynpasieHuecKue peuleHusl.

Texnomora H.C. HBaHoBy HampaBUTh B KOMaHJIUPOBKY B OOBEAMHEHUE
«Cesepcranb» ¢ 1 mapra o 2 anpens 2020 r.

2. Onpedenume, K Kakomy muny u cgepe oeamenbHOCmMU OMHOCAMCA
npeocmaeiieHHble ynpasieHuecKue peuleHusl.

['pynme  crparermdyeckoro pa3Butus  cHOpPMHUPOBATH  aJlbTEpPHATUBHBIC
CTpaTeruy pa3BUTHsI OCHOBHBIX HAMPABICHUHN JIEATCIbHOCTH KOMIIAHUU.

3. Onpedenume, K Kakomy muny u cgepe OeamenabHOCHU OMHOCAMCA
npeocmaeieHHble YRPAGIeHUECKUEe peuleHusl.

Jlns ananuza pacrnpeeneHus: PyHKIUNA YIpaBICHUs] MEXKIY PYKOBOIUTEISIMU
BCEX YPOBHEW M pa3paOOTKH MEPOIPHUATHH MO YCTPAHEHUIO HMX AyOJIUpOBaHMUS
OTJIeNTy pa3BUTHSI KOMITAHUU 3aKIIOUUTH IOTOBOP ¢ pupmoit «Heagay.

4. Onpedenume, K Kakomy muny u cgepe 0eamenvbHOCMU OMHOCAMCA
npeocmaeiieHHble yNPaeieHuecKue peuleHusl.

Otpeny  BHYTpPEHHErO  ayauTa  MPOBECTH  BHEIUIAHOBYIO  MPOBEPKY
NPAaBWIBHOCTU HCIOJNB30BAHUSI PYKOBOAMUTENSIMH CPEIHEr0 M HHM30BOIO 3BEHA
yIPaBICHYECKUX TEXHOJIOTHH.

5. Onpedenume, Kk Kakomy muny u cgepe OeamenabHOCMU OMHOCAMCA
npeocmaeiieHHble yRPasieHuecKue peuleHusl.

Hanagunky A.P. CMUpHOBY NpPOBECTH IJIAHOBO-NIPEAYIPEAUTEIBHBI PEMOHT
TOKapHOTro 000pynoBanus B mexe Ne 2.

6. Onpedenume, Kk kakomy muny u cgepe OeamenbHOCMU OMHOCAMCA
npeocmaeiieHHble yRPAGIeHUecKue peuleHusl.

Bune-npe3unenty komnanuu «CTpoiicepBUC» CO3[1aTh OTIET CTPATErMYECKOTr0
Pa3BUTHUA U IOJJUYUHUTH €r0 HEMOCPEACTBEHHO MPE3UICHTY.

7. Onpedenume, K Kakomy muny u cgepe OeamenbHOCMU OMHOCAMCA
npeocmaenennble ynpasieHuecKue peueHus.

Cnyxx0e ynpaBieHHsl TepcoHaIoM C(HOPMHUPOBATH CHCTEMY POTAIMH KaJpOB
MEXIy JIMHEWHBIMU M (DYHKIIMOHATBHBIMU TOJPAa3JeICHUSIMU M PACCTAHOBKHU B
COOTBETCTBHH CO CITIOCOOHOCTSIMH paOOTHUKOB.

8. Onpedenume, Kk Kakomy muny u cghepe OeamenbHOCMU OMHOCAMCA
npeocmaeiennble ynpasieHuecKue peueHus.

Otneny o6ydenus B ceHTsaOpe 2020 r. 3amiaHupoBaTh U MPOBECTHU MOBBIIIECHUE
KBaM(UKALUA PYKOBOJCTBA BBICILIETO U CPEHEr0 3B€HA B 00JIACTU YIPABICHUS
KaueCTBOM.

9. Onpedenume, Kk Kaxomy muny u cgepe OeamenbHOCHU OMHOCAMCA
npeocmaeniennble ynpasieHuecKue peueHus.

Bcee cotpynnukn komnannu «CMOJIEHCKI0D» B TeueHue utoJist 2020 1. 10JKHBL
BHECTH CBOU MPEAJIOKEHUS IO COBEPIICHCTBOBAHUIO MPOU3BOACTBEHHOU U
YIPaBJIECHYECKOU JIESITEIIbHOCTH.
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10. Onpedenume, k Kakomy muny u cgepe OeamenbHOCIMU OMHOCAMCA
npeocmaegienHble ynpasieHuecKue peuleHusl.

Koncunuym Bpaueii cornacuicsa ¢ nuarHo3om jevamniero Bpada T.b. 3apeunoi,
noctaBieHHbIM nanueHTy K.M. CaMcoHOBY.

(8vlCcOKULL YPOBEHD)

1. O3nakomvmecs ¢ cumyayueii, onpeoeiume KaxKoil u3 HAyYHovIX HOOX0008
K MEHeOMHCMeHmY, NPUMEHAEN CA PYKOBOOUNIEleM.

Komnanus «lIlepceit» 3aHuMaeTrcsi NpelOCTaBICHHEM YCIYTr: YCTaHOBKOM
pEKJIaMHBIX IIUTOB Ha KpbIIax W Qacagax 3AaHUM, KOCMETUYECKUM PEMOHTOM
(acaz0B TOPOJICKUX MOCTPOEK U Jp. MeHemkep oTAeNa KapoB peuiaeT npooiemy
no10opa u 00y4eHusi pabOTHUKOB.

2. O3nakombvmecs ¢ cumyayueil, onpeoeiume KaxKoil u3 HAy4HvIX n00X0006
K MEHeOMHCMeHMY, NPUMEHAENCA PYKOBOOUNIElEM.

[Ipu QopmupoBaHMM HOBOTO KOJUIEKTHBA (Quinana KoMmnaHuu «Dpes»
PYKOBOJIUTENb KaJIPOBOW CIY»KOBI MPU MprUeMe Ha paboTy yUYHMTHIBAJ COLIMAJIbHBIE
U TICUXOJIOTHYECKUE aCIIEKTHI.

3. O3nakombvmecsy ¢ cumyauueil, onpeoeume Kakoil U3 HayuHvlX n00xX0006
K MEHeOMHCMeHmY, NPUMEHAENC PYKOBOOUNIEleM.

I[Ipu  oTkpeiTuu  HOBoro  HampasieHus pabotet C.B.  Ilonapecs
PYKOBOJICTBOBAJICSI U3BECTHBIM BhIpakeHHeM aBuakoHCTpykTopa O.K. AHTOHOBA 0
TOM, YTO CHadajla HEOOXOAUMO CHHUXKAaTh «Ce0eCTOMMOCTBY MPOAYKIIMH 33 CUET
MOBBILIEHUS €€ KaueCTBa U TOJIBKO MOTOM — C€0ECTOUMOCTb.

4. Oyenume IKOHOMUUECKYIO Ihexmusnocms ynpagieHuecKo2o peuieHus

O UZMEHEeHUI0 (PYHKUYUOHAbHBIX 00A3AHHOCH L.

Komnanusa «Jlydmuii mnekapb» MNPOU3BOAUT W MpoAaeT XJIeO0OYyIOUHbIE
U3JIeTUsl U Apyrue mponyktel. PykoBonurens xomnanun M.M. 3aGenun mposen
MEPOTIPUATHE TI0 HW3MEHEHHIO (YHKIMOHAIBHBIX OOS3aHHOCTEH M COKpATHII
oHOTO paboTHUKa. JlpyruM paOOTHHKaM 3a BBIIIOJIHEHHUE JOMOJHUTEIbHBIX
GyHKIIMHA ~ yBEMWUYWJIM  MaTepuaibHOE  BO3HArpaxkaenwe. B pesymnbrate
COBEPIIEHCTBOBAHUS (YHKIIMOHATBHBIX OOSA3aHHOCTEW MW Jydiieil paboThI
nepcoHana ce0ecTOMMOCTh MPOAYKIIMU yMeHbIImiach Ha 1%, ILieHa wu3aenwii
ymenbimiach Ha 0,5%, HO 00mias 1ieHa peanu3anuy yBenuuyuiach Ha 5%mu3-3a
yBenudeHus oobema npojax. Oomue qaHHbIe TPUBEACHBI B Ta0M. 2.

Tabmuna 2
OO0mme 3KOHOMHUYECKHE JaHHbIE
Otan paboTsl OOmas neHa OOu1me 3aTpatsl (MIIH [Tpu6sbLH
(mnH py0.) pyo.) (muH py0.)
Jlo npoBeneHus 2,592 2,074 0,518
MEPOTIPUATHS
[Tocne npoBenenus 2,722 2,054 0,668
MEPOTIPHUATHS
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5. Paccmompume npueedennviii npumep. Kakaa ponv 30ece moxcem
npunaonexdcamsp pyKoeooumeJiio, npoeooauiemy Ikcnepmusy?

Ho pewmenuto npobnemsl Obuto BbickazaHo 40 wuaei. CoriacHO NpPUHIUITY
[lapero u3 Hux oroOpamu Bocemb (20%), MPUHIMIHATBLHO CIOCOOCTBYIOIIUX
pemienuto 3agaud. Kaxaplii cnenuanuct caeianl Takod BbIOOp, MPOU3BOS
COOTBETCTBYIOIIME OTMETKU. B KOHEYHOM cueTe BBHISBICHBI BOCEMb HUJEH, dallle
BCEX BCTpeuarmuecs B BbIOOpke. OHM M B3AThl 32 OCHOBY MJis yriayOJeHHOU
MPOpPaOOTKU U PELICHUs TPOOIIEMBI.

6. Paccmompume npueedennwlii npooopasz memooa cuenapues. Illpuseoume
ce0u npumepul.

Pa3paboTka cueHapusi MO3BOJIIET C ONPEJEICHHBIM YPOBHEM JOCTOBEPHOCTH
BBISIBUTh BO3MOXHBIE TEHIEHIIMM PAa3BUTHS COOBITHH, B3aUMOCBSI3H MEXKIY
nercTByomuMu  (pakropamu, chopMupoBaTh KapTHUHY COCTOSHHH, K KOTOPBIM
MOXET TPUNTU CUTyallus TOJ BIMSHUEM TeX WM WHBIX BO3JACHUCTBUA U
CIIOCOOCTBYET CBOEBPEMEHHOMY OCO3HAHHMIO TOTEHIIMAJIBHOW OMacHOCTH, C
KOTOpPOW  COMNpPSDKEHBl ~ BapHaHThl  YMNPABJICHYECKUX  BO3JACHCTBUM WM
HEeOJIaronpuaTHOE Pa3BUTHE COOBITUH.

[TpooOpazom MeToaa crieHapueB MOKET clykuTh pemenue M.U. Kyrty3osa 00
orcTtymieHun u3 MockBel B OteuectBeHHOM BoiiHe 1812 r1. Ilpocnymas
pa3iuuHble BapUAaHTBI BO3MOXHBIX JICHCTBUM, OMNPEICTSIONINX Ppa3IMYHbIC
CUEHApUHM pPa3BUTHUA BOWHBI C (QpaHIly3aMH, OIIEHMB HMX CHJIbHbIE U Clalble
CTOPOHBI, MOJIKOBOJIEI] MPUIIEN K HEMOMyJIsIpHOMY (KaK OLIEHWIN Obl Temepb), HO
€IUHCTBEHHO BEPHOMY pEIIeHUIO — ocTaBuTh Mocksy. Ilocnenyroniee pazputue
COOBITHI MOATBEPAMNIIO €T0 IPABOTY, BOIHA ObLIa BRIMTPaHA.

7. Paccmompume  npumep  6vl00pa  HACENEHHO20  NYHKmMa 07
CMpPOUmMenbCmea Maza3und.

[Ipu pacmmpenun Ou3HECa BO3HHUKJIA HEOOXOAUMOCTh CTPOMUTEIHCTBA
MarasvHa. B kakom U3 HaceleHHbIX MYHKTOB (AHTOHOBKa win bopoBoe) HayaTh
CTpOUTENbCTBO? JI7si pelieHus NaHHOW 3aJaydl MPEIBAPUTEIBHO HEOOXOAUMO
BBIIENIUTh HanmboJee BaKHbIE MPU3HAKU PEIICHU, KOTOpBIE Jajnee OIECHUBAIOTCS
M0 IE€CATUOANIBHOW CUCTEME B Ka)KIOM M3 BapUAHTOB (B KAXKJIOM U3 HACEIEHHBIX
MyHKTOB). Pa3zHuiia B cyMMe 0ajuioB MO Ka)XJOMy M3 BapUAHTOB ITOMOKET BHIOPATH
HamOoJee MPeaNoUTUTEIbHBIN. B manHOM miprMepe BbIOOp MajaeT Ha AHTOHOBKA,
rae 1ernecoo0pa3Hee OCYIIECTBUTh HaMeuaeMoe CTpouTenbcTBO (37 Oamios
npotus 30, Tabm. 1).

Tabmuna 1
Bri0op BapuaHTa peleHus

Ne n/mt IIpuznakn AHTOHOBKa Boposoe
1 Y 106cTBO paconoxeHus 8 4
2 CocrosiHrE 10pOr 9 8
3 Hannune matep.-rexHuueckoi 6a3bl 5 7
4 Joxoznpl 00CTyKUBAaEMOTr'0 HacEIeHUs 7 5
5 Hannuue koHKypeHTOB 3 3
6 Hanuuue cioncopos 5 3

Hroro 37 30
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8. Monounwtit mazazun He 6blNOJHAEM RNAAH NPUOLLIU, YMO UPEEAMO
He2amueHvlMu nocieocmeuamu. AnHaiu3 npoonemvt no3601AUI YyCHAHOGUMD
cneoyroujue nPpuUdUHbL:

1) Mara3uH He BBINOJIHWI TUIaH MPOJAXKU MOJOYHON MPOAYKIUH;

2) 5TO POU3OIILIO M3-3a HApYIICHUsS Tpaduka U o0beMa 3aB03a MPOIYKIIUU C
MOJIOKO3aBOJIa,  M3-32  HECBOEBPEMEHHOTO  BO3BpaTa Tapbl  MarasuHOM,
HECBOEBPEMEHHOM MMOJa4YM TPAHCIOPTa aBTOTPAHCIIOPTHBIM XO35UCTBOM, KOTOPOE
CChUTaeTcsl Ha oTcyTcTBHE MIodepa, OeH3uHa. VMmenuch W ciyyad HapylICHUS
Mara3uHoM Trpaduka padoTsl. Llenouky npuuuH MOXKHO TPOIOJIKUTh.

N3o00pa3ute auarpaMmy NpUYUHHO-CIIEICTBEHHOM CBSI3U JaHHOM MTPOOJIEMBI.

9. Osnaxomvmecv c¢ cumyayuen. Onpedenrume u nepeuuciume ueb,
Kpumepuu, 3a0a4u, ajibmMepHamuebl peuieHus.

Hupektop cetn marazuHoB «Besjec» B ApxaHreinbCcke coOMpaeTcs clenath
3aKa3 Ha pa3pabOTKy MApKETUHTOBOTO IUIaHA PAa3BUTHUS  TPEANPUSITHS.
Cnemnmanuct B obnactu mapketunra (29 net) A.B. TaTbssHMHA, UMEIOIIAs OMBIT B
pa3paboTke OW3HEC-IUIAHOB, MCCIIEIOBAHWM pPBIHKA, COOHMpaeTcs Ha BCTpeuy C
paboronareneM kommanuu «Benec» s cobecemoBanus. HeoxumgaHHO moiend
NOXIb. TaThIHWMHA B 3aMEIIATENILCTBE, TaK KaK €H XOYeTCs IPOU3BECTH
BIIEYATIICHHE Ha paboTojaress, BBITJIAAETh aKKypaTHOM (TeM Ooisiee OHa ¢ co0oil
B3sJ1a HEKOTOPBIE IOKYMEHTBI) U HE ONO3/1aTh Ha BCTPEYY.

10. Paccmompume npugedeHHyr0 HUMCe CUMYAUUIO U Chopmyaupyitme yenb
u noouenu peuwieHus npoonemvl. Kaxue 603moicHbl eapuanmosl peuieHus Ha
eaui 6321407

IIpu Oouspbmioi 3aroBapeHHOCTH MarazuHa Ne 74 MpoAOBOJILCTBEHHBIMU
toBapamu (qupekrop N.U. Kanuauna) cocTaBisommmMu mpoOiieMbl Oy1yT:

? mpeIMeT — U3JIMIIHEE HAKOTUIEHUE TOBAPHBIX 3aI1aCcOB;

? 00beKT — Mara3uH Ne 74;

? cyowekT — .U, Kanuauna, qupexrop;

? CBSI3M — IOpYa TOBApOB, POCT PACXOJIOB IO XpaHECHUIO (BHYTPEHHUE),
yBEJIMUCHUE U3IEPKEK 00pallleHUs OpraHu3aluy (BHEIIHUE);

? 1IeJIb pelIeHus TPOOJIEMBI — ...

Kpurtepun u mikana olleHUBaHMS 1O OLIEHOUHOMY CPEACTBY
«pa3HOYPOBHEBBIE 3aJJaHUSI U 3a]1aUn»

[Ikana orleHUBaHUS Kputepuu orieHuBaHus
(uHTEpBa OaNIOB)

OO0yyaromuiics MOTHOCTHIO M IPABUIILHO BBITIOTHUT 3a1aHue. [lokazan
OTIIMYHbIEC 3HAHUS, YMEHHsS WM BIIAQJCHHUsS] HAaBBIKAMU TPUMEHEHUsS X
OpU pelieHrH 3aJad B paMKax yCBOGHHOTO Y4YeOHOTO MaTepuana.
PaGora odopmieHna akkypaTHO B COOTBETCTBUHU C MPEAbABISIEMBIMU
TpeOOBaHUSIMU

OOyuaromuiicss BBIMOJHWI 3aJjaHWE C HEOOJIBIIMMU HETOYHOCTSIMH.
[lokazan xopommMe 3HAaHUSA, YMEHMS M BIQJEHUS HaBbIKAMH
MPUMEHEHHsI UX NP PelIeHUH 3a]lad B paMKaX OCBOEHHOT'O y4eOHOIo
MaTepuaina. Ecte HemocTaTku B 0(opMIeHHH paboThI
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OOyuarommiicsi BBIIOJHIII 33/1aHUE C CYIIECTBEHHBIMA HETOYHOCTSMHU.
Iloka3zan ynOBIETBOPUTENbHBIE 3HAHUS, YMEHHMS U  BIAJACHUSA
HaBBbIKAMU IPUMEHEHUs MX IIPpU PEIICHMM 3a1ad

OOyuarommiicss BBITIOJIHWJ 3a/laHUE HENpaBUiIbHO. lIpu BBIOIHEHHH
00yJaronuiics MpoJAeMOHCTPUPOBAT HEJAOCTATOYHBIA YPOBEHb 3HAHUIA,|
YMGHI/If/'I N BJIaACHHUA HWMH HIPHPCHICHHUU 3aJia4 B paMKaX YCBOCHHOIO,
y4eOHOro Marepuasa

4. IlpakTHyeckoe (MPUKJIATHOE) 3a/1aHUE
(8bicokuti yposenw)

TBopuyeckue 3a1aHuA:

3apanume 1. HeoxupmanHo st Bcero KOJUIGKTHBA Bac Ha3HAYalOT
PYKOBOJAMTEIEM KPYHHOIO OTIENa, XOTA BCE OXUIAIM HA3HAYEHUs APYroro
YeJIOBeKa, SBIISIIONIETOCS He(pOopMalbHBIM JUAEPOM. B KOJUIEKTHBE HaKalmiach
oOcrtanoBKka. Baim nelicTBus:

a. BBIACHUTH, KTO SBISIETCA CaMbIMU SIPBIMH TPOTUBHUKAMHU Ballleil
kauauaarypel. Cyxo u opUIIMAIbHO BBI3BATh UX Ha Oecelly TOHOM, HE TEPISIIUM
BO3PAXEHUM, HM3JI0KHUTh YCIOBHUSI WX JajbHEWIIe paboThl Ha cBoeM Mecrte. B
ClIy4yae MpOTUBOAECHCTBUS IPUHUMATH CaMbIE )KECTKHUE aIMUHUCTPATUBHBIE MEPHI.

0. Ilocraparbcsi HaWTH OOLIMHN SI3BIK C KOJUIEKTUBOM, CTUMYJIHUPOBAThH €T0
NOJIOKUTEIbHBIE SMOUMU (HalpUMeEp, YCTPOUTh IOE3NIKYy 3a TIOpoid, TIIE B
HENPUHYXJACHHOM 00CTaHOBKE 0OCYAUTH MOJIOKEHHE B KOJUIEKTUBE U MOCTapaThCs
IPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. [IpuBnekaTh KOJUICKTUB K (DOPMYIHPOBKE II€JIe U BBIPAOOTKE pEIISHUH,
NP1 TIEPBOM BO3MOXKHOCTH TMPOJBUTaTh MOJAYMHEHHBIX MO CIY>KEOHOM JIECTHHIIE,
yanie MOpOBOJAUTH COBEIIAHHMS B KOJUIEKTHUBE, JEJIETUPOBATh IOJAYUHEHHBIM
JOTIOJIHUTEIIbHBIE TTOJTHOMOYHS.

r. [lyctuth cuTyanuio Ha CaMOTEK, HE MPUHUMATH OJIM3KO K CEpIIly BCe
BbINAJbl M YKOJIbI MPOTUBHUKA. COXpaHATh YBEPEHHOCTb M HAAEATHCS, YTO
00CTaHOBKAa HOPMAJIU3YETCS cama COOOii.

3aganue 2. COTpyAHHK Ballero MOJPa3eiICHUs JOIMYCTHI XaJaTHOCTh: HE
BHEC B HH(POpPMAIIUIO, HAMPABICHHYIO B BBIIIECTOSIINA OpraH TOCCIYXOBI,
YTOYHEHHBIE TaHHbIE. [[eliCTBUS pyKOBOAUTEIIS:

a. IlocouyBcTBOBaTh paOOTHUKY, NYCTUB pa3pelleHUEe CUTyallud Ha
CaMOTEK.

0. [loTpe6boBaB MUCHMEHHOTO OOBSCHEHHUsI, MPOBECTH >KECTKHA Pa3roBOp,
MPUIIOMHUB MPEKHUE OMIUOKU MOAYMHEHHOTO.

B. BriHecTn dakT Ha o0OcCyXkJAeHUE KOJUIEKTHBA, Mpeajaras MPUHATD
KOJUIEKTUBHOE PEIICHUE.

r. IlpwioxuTh K OOBSCHUTENBHOM 3amUCKe JOKIAAHYH0 Ha HUMS
PYKOBOJUTENSI OpraHU3allUU C MPEITIOKEHUSIMH O HaAKa3aHUU.
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3aganme 3. CorpyaHuk  (UPMBI  TOJYyYHJI  MPUIJIALLIEHUE  OT
KOHKypupytoiei ¢upmbl Ha paboty. IlpopaboraB Oonee roma B dupme, OH
MoKa3zajl ce0s OTBETCTBEHHBIM, T'PAMOTHBIM CHELHAIMCTOM, MOJYy4YMI LEHHBIN
ONBIT PabOThl, OKa3ajJcCsi MPOCTO HPHUIATHBIM M YPABHOBEIICHHBIM YEJIOBEKOM,
CIIOCOOHBIM JIETKO HAWTH OOLIMU A3BIK C CAMBIMU Pa3IMYHBIMU Jt0JbMU. Dupma,
MpUrJacuBLIasl €ro Ha paboTy, IPeaoKuia BABOE OoJblliee BO3HATPAXKICHUE U, B
CBA3M C OpraHusanueil HoBoro (¢unuana, Oojee BBICOKOE TMOJOKEHUE Ha
epapxuueckon gectHuue. [IpsgsMo U OTKPBITO COTPYIHUK U3JI0KHII CIOKUBIIYIOCS
CUTYallUI0 PYKOBOJIUTEIIO M 3aBEpPHJI, YTO OCTaHeTcsl Ha paboTe, eciau emy
HOBBICAT OKJIaJ JUIIb HA OJAHY BTOPYIO OT MPEI0KEHHON (PUPMON-KOHKYPEHTOM
CYMMBI.

a. PykoBogutenb HenmpekjoHEH, TpeOyeT, YTOObl COTPYAHHK OCTajc,
HallOMHUHAET, YTO JIUIIb OJIarogaps OMbITY, MOJTYYEHHOMY B 3TOU (pupMe, OH LeHEH
JUIsl KOHKYPEHTA, 3asBIIAET, UTO 3TO NPUHIIMIUAIbHAS CUTYaIUS.

0. PykoBonutens npejuiaraeT COTpyJIHUKY OOCYIUTh BCE MOJIOKUTEIBHBIE U
OTpHUIIATEIbHBIE MOMEHTHI €r0 Mepexoja B HOBYIO (hUpMy; 3aBEpsIET, YTO EMY XKallb
OyZeT TepsiTh CBOEr0 COTPYIHMKA, YEJIOBEUECKHE U JIEIOBBIE KauecTBa KOTOPOIO
OH BBICOKO IeHUT. WM, HakoHel, oOemaeT BBISICHUTH BOMPOC BO3MOMXKHOTO
NOBBILICHUS OKJIAJa.

B. PykoBomuTens o6emiaer cBA3aTbCs C BBIMIECTOSLIMM HAYaJbCTBOM,
KOTOPOE TOJIbKO M MOXET PEIIaTh BOIIPOCHI ITOBBIIEHUS OKJIala COTPYIHUKOB.

r. [Ipexxne Bcero, pykoBoAMTENb MpeasiaracT pabOTHUKY B T€UEHUE HENEIH
o0ayMaTh IpesiokeHue. B 3To BpeMsi HABOAUT CIIpaBKU O IpeacTosAlIeil paboTe B
¢upme-koHKypeHTe. B mTore maer Ha TO, YTO MpeajaraeT COTPYJHHUKY B3STb
OTIIyCK 0€3 COXpaHEHHUs COAEpk aHMs M B 3TO BpeMsl MOIpPoOOBaTh MOpadOTaTh y
KOHKYpPEHTa: Bce MpOoUCXoasinee OyaeT U3BECTHO JIUIIb PYKOBOJUTENIO U CAMOMY
pabOTHHKY.

3ananue 4. TBopUeCKUl, TPAMOTHBIM CIEIUATUCT HE MOXKET MOJTUYUHUTHCS
CYIIECTBYIOIIEMY PEKUMY PaOOTHI: BOBpEeMs HaUMHATh CBOM pabouuii neHb. YacTto
OMMa3AbIBa€T. DTO CBSI3aHO C €ro NCUXO(U3UOIOTUYECKHUMH OCOOCHHOCTSAMH.
Onnako, Kak paOOTHUK OH MPOCTO HE3aMEHUM. JIeHCTBUS pyKOBOJIUTEIIA:

a. OOBSABUTH BBITOBOP, MPHUHATH PEIIUTEIBHBICE MEPHI ISl YCTAHOBJICHUS
KECTKHUX PAaMOK IIOBEICHUS BIUJIOTH 10 YBOJIBHCHMUS.

0. BbiICHUTHP TpPUYMHBI OMO3/aHUN, TMPEIIOKUTH BMECTE HAWTH
ONTUMAJIbHBIN PEXUM PaOOTHI.

B. OCTaBUTh BCE KaK €CTh.

r. llpeanoxxuth KOMIEKTUBY OpPraHM30BaTh TBOPYECKYIO TPYyIIly JJIs
CO3/1aHUsI HHHOBAIIMOHHOMW CPEJIbI.

3apnanme 5. K kakum cdepam eqaTeIbHOCTA OTHOCSTCS MPEJICTABICHHBIC

dbparmentsl? Onpenenure, K KaKOMY THUIY OTHOCSITCSI MPEICTaBICHHbIC
YIPABICHYECKUE PELICHHUS.
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1. Texnonora H.C. ViBaHOBY HampaBUTh B KOMaHIUPOBKY B OOBEAMHEHHE
«Cesepcranb» ¢ 1 mapra o 2 anpens 2012 r.

2. T'pynme CTpaTeruyeckoro pa3BUTHS CHOPMUPOBATH aAIbTEPHATUBHBIE
CTpaTeruy pa3BUTUSI OCHOBHBIX HAIIPABJICHUH JESITEIbHOCTH KOMIIAHUU.

3. na ananmuza pacnpefeneHuss (QYHKOUH — ynpaBleHUS  MEXIY
PYKOBOJIUTEISIMU BCEX YPOBHEH M pa3paOOTKU MEPOINPUATUN MO YCTPAHEHHUIO UX
OyOnupoBaHUS OTAENY pPa3BUTHA KOMIIAHUM 3aKIIOYUTH JOTOBOp € (pupMoit
«HeBanmay.

4. Ortneny BHYTPEHHEro ayaWTa NPOBECTH BHEIUIAHOBYIO IIPOBEPKY
NPAaBWIBHOCTU HCIOJNB30BAHUSI PYKOBOAMUTENSIMU CpPEJHEr0 M HHM30BOIO 3BEHA
yNPaBIEHYECKUX TEXHOJIOTUH.

5. Hamamunky A.P. CMHpHOBY MNpOBECTH IUIAHOBO-NPENYNPEIUTEIbHBIN
PEMOHT TOKapHOTO 000pya0BaHus B 1iexe Ne 2.

6. Buune-mpesunenty komnanuum — «CrpoiicepBuc»  co3daThb  OTHEN
CTPaTEru4eCKOro Pa3BUTHUS U MOAUYUHUTH €r0 HEMOCPEACTBEHHO MPE3UJICHTY.

7. Cnyx0e ympaBieHUss MepcoHANIOM CcGOPMHUPOBATH CHUCTEMY POTAIUH
KaJpOB MEXIy JUHEHHBIMM U (QYHKIIMOHAJBHBIMU MOJPA3IACICHUSIMU U
PAcCTaHOBKHU B COOTBETCTBUU CO CIIOCOOHOCTSMU PAOOTHUKOB.

8. Otrnmeny oOyueHuss B ceHTsiOpe 2016 r. 3ammaHupoBaTh W TPOBECTU
NOBBIIIEHUE KBATU(PUKAIIMA PYKOBOJICTBA BBICHIETO U CPEIHEr0 3B€HA B 00JACTH
yIpPaBJIEHUSI KAYECTBOM.

9. Bce corpyanuku komnaHuu «CMOJIEHCKIOM» B TeueHwe utons 2016 r.
JOJKHBI BHECTH CBOM INPEJJIOKEHUS M0 COBEPILIEHCTBOBAHUIO ITPOU3BOICTBEHHOMN
U YIIPaBJICHYECKON JEATEIbHOCTH.

10. KoHcuinym Bpayedl corjacuics C JMAarHo3oM JieYallero Bpada
T.b. 3apeunoii, nocraBieHHbIM naueHTy K.M. CaMcoHOBY.

11. Cnyx06e ympaBiaeHUs MEPCOHAIOM KOMITaHMU «Mupatopr» pa3padoTaTh
CUCTEMY CTpPaxOBaHUs  OTBETCTBEHHOCTH  KJIIOYEBBIX  CHEUUAIUCTOB MU
PYKOBOJIUTENEH.

12. PaboTHUKY MH(DOPMAITMOHHOTO OT/IeNIa CO3/aTh 0a3y JaHHBIX O TEKYIIHX
Y MTOTEHIMAJbHBIX KJIMEHTAaX U MOCTABIINKAaX KOMIIaHUH.

3aganue 6

Curyauuu 1 00CyK/1eHus

O3HaKOMbTECh C CHUTYallUEH, OMpEAENUTE KAKOW W3 HAYYHBIX IMOJXOJ0B K
MEHEDKMEHTY, NpPUMEHSeTcsl pykoBoaurenemM. Kakume H3 1MOAX0IOB HE
MpOWLTIOCTpUpoBaHbl? [IpuBeuTe mpuMepsl.

1. Kommanus «/lenukarecbl» 3aHHUMAaEeTCsl MOCTABKOM NPOAYKTOB IUTAHUS B
ExarepunOypr. PykoBoauTenb NOpeAnpUsTAS PEIIMJI OTKPbITh (UIHMANbl Ha
MOCTaBKY NpoayKuuu B ropoaa Ilepmb, Tromens, YensOuHcK.

2. 'pynma CTPATErHYECKOr0 pa3BUTHUA dbopmupyer MEpEUYCHb
aJbTEPHATUBHBIX CTPATErMi Pa3BUTHS OCHOBHBIX HAIPABICHUN AEATEIbHOCTHU
KOMIIaHuM «baikai.
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3. HeGnaronpusiTHbIE MOTOJHBIE YCIOBHS, IPUBEAIINE K CHIDKEHHUIO YpOXKas
36pHOBBIX,  3aCTaBWJIM  MPOU3BOAMUTENEH  XJEOOMPOIYKTOB  MEPECMOTPETh
IIPOTHO3HYIO CUTYALMIO C IIEHAMH HA 3€PHO U MYKY.

4. Komnanus «PycTominBo» coOupaeTcsl 3aK/IOYUTh JOTOBOP Ha MOCTABKY
roproyux cMmecei B Tyily ¢ KOMIIaHUEN, 3aHUMAOLIENCs IEPEBO3KON I'PY30B.

5. PyKoBOACTBO arponpOMBIIUIEHHOW KOMIIAHUU «3akpoMa AJTas TPUHSIIO
pelieHre o JajabHeieM GyHKIMOHUPOBAHUM HA OCHOBE MPUHIMUIA «OT MOJIS 10
KOHEYHOT'0 MOTPEOUTENSN».

6. Komnanus «Jlyrayaut» 3aHMMaeTcsl MPeJOCTABICHUEM KOHCAJITHHIOBBIX
ycayr. B gupmy noctynun 3aka3 no pa3pabotke 6uszHec-miaHa kade «Pomaiikay.

/. Ha mpubGopoctpoutensHoM npeanpuatun  CMOJIEHCKA — CIIOXKWIHCH
HeOJIaronpusATHbIE OTHOLIEHUS MexAy paboTHukamu. OHU BBIPAKAIOTCS B BHJIE
CUCTEMATHYECKUX KOH(QJIMKTOB MEXKIY PYKOBOJIUTENEM NPEANPUATUS U
ucnojgHuTeNsIMU. PaboTHHMKAM HeperysaspHO BbIIUIAUMBallach 3apaboTHas IjaTa,
UCITOJIHUTENIN HE BCErJa pEearupoBajy Ha PaCIOPSIKEHUS U YKa3aHUS TJIABHOTO
UHKEHEepa.

8. Kommanus «llepceii» 3aHUMaeTCsi MPEIOCTABICHUEM YCIYT: YCTaHOBKOM
pPEKJIAaMHBIX IIMTOB Ha KpbIax WU ¢acagax 3AaHUN, KOCMETHUYECKHUM PEMOHTOM
(dacaz0B TOPOJICKUX MOCTPOEK U Jp. MeHemkep oTAeNna KaapoB peuiaeT npooiaemy
noi0opa u 00y4eHusi pabOTHUKOB.

9. Komnanus «Hopamanusi» ocyniecTBiseT BbIOOp HACEJIEHHOrO IMyHKTa JJIs
CTPOUTENIBCTBA Y3KOCIIEUAIM3NPOBAHHOIO MarasuHa B [1o1MOCKOBbeE.

10. [Ipu ¢dopmupoBaHMM HOBOTO KOJUIEKTHBA (uianana KoMmmaHnuu «dDes»
PYKOBOAMTENb KaJApPOBOW CIYXObI MpU IpueMe Ha paboTy yUUTHIBAJl COLUAIbHbBIE
U TICUXOJIOTUYECKUE aCIEKTHI.

11. Tlpu oTkpeiTUM HOBOro HampaieHuss pabotel C.B. Ilonomapes
PYKOBOJICTBOBAJICS U3BECTHBIM BbIpakeHHEM aBHakoHCTpyKTopa O.K. AHTOHOBaA 0O
TOM, YTO CHayajla HEOOXOJUMO CHUXaTh «CE€OECTOMMOCTb» MPOAYKIMU 3a CUET
HIOBBIIICHHUS €€ Ka4eCTBa U TOJIBKO IIOTOM — CE0ECTOMMOCTb.

Kpurepuu u mkana oieHMBaHUSA 110 OLEHOYHOMY CPEACTBY
«IPAKTUYECKOE 3a/IAHUE»

[Ikana orleHUBaHUS Kpurepuii orieHUBaHUS
(mHTEpBaN OAIOB)

5 HpaKTI/I‘leCKI/Ie 3a1aHus BBIIIOJIHCHBI Ha BBICOKOM YPOBHEC (HpaBI/IJ'IBHHC

otBeThl AaHbl Ha 90-100% BompocoB/3amay)

4 HpaKTI/I‘leCKI/Ie 3aIaHus BBIIIOJIHCHBI HA CPEAHEM YPOBHC (HpaBI/IJ'ILHLIC

OTBETHI AaHbI Ha 75-89% Bompocos/3aaay)

3 HpaKTI/I‘leCKI/Ie 3aIaHus BBINIOJIHCHBI HAa HU3KOM YPOBHC (HpaBI/IJIbHBIe

oTBeTHI JaHbl Ha 50-74% Bompocos/3aay)

2 HpaKTI/I‘leCKI/Ie 3alaHusl  BBIIIOJIHCHBI Ha  HCYJAOBJICTBOPUTCIBHOM

yYpOBHE (TIpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)
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5. OueHoYHbBIE CPeCTBA JUIS MPOMEKYTOYHOW aATTECTAIHH
(3auer)

1. BousHue  BHYTpeHHMX  (akTopoB Ha  pa3pabOTKy U  peai3aluio
YIIPABICHYECKUX PELICHUMN.

2. Biusitnue BHemiHed cpefpl Ha pa3pabOTKy M pean3aldio  YIPaBIECHYECKUX
peLIeHUN.

3. CpoiicTBa BHENIHEW Cpeabl, NMPUHAMAaeMble BO BHHUMAaHHE TIpH pa3paboOTKe
YIIPABICHYECKUX PELICHUMN.

4. HeoOX0auMOCTh MOJCIUPOBAHUS YIPABICHYCCKUX PEIICHUH B COBPEMEHHBIX
YCIIOBUSAX.

5. @opmanuzanus mpouecca pa3pabOTKM M peaju3alid  YIPaBICHUYECKUX
peLICHUN.

6. TpeboBaHus K MOJEIH Mpoliecca pa3pabOTKH yIPABICHYECKUX PEIICHUH.

7. Knaccudukanust Mojiesiei nporecca MpUuHITHS YIIPABICHUYESCKUX PEIISHUM.

8. DKcnepTHOE MOJIETMPOBAHNE U OCOOCHHOCTH €ro MPUMEHEHUS.

9. lleneBast opueHTAIMs YIIPABICHUECKUX PEIICHUI.

10. LleneBble W MPOIECCOPHBIE TEXHOJOTHH pPa3pabOTKH  yIPaBICHUYECKUX
peLICHUN.

11. OcHOBHBIE U BCIIOMOTATEIbHbBIE METO/IbI AHAJIN3A YIIPABICHUECKUX PEIICHU.
12. Ananu3 anbTepHATUBHBIX BAPUAHTOB YIIPABICHUECKUX PEIICHHIA.

13. OcHoBHBIE npaBuiIa oOecrieyeHus COMOCTaBUMOCTHU BapUaHTOB
YIPaBIEHYECKUX PEIICHUN C MO3ULIUNA SKOHOMUYECKOM 0€301MacHOCTH.

14. Tlpuembl pa3pabOTKM M BHIOOpA YMIPABICHYECKUX PEIICHUH B YCIOBUAX
HEOTPEICTICHHOCTH U PHUCKA.

15. Kitaccuduxanuys puckos.

16. MeToab! ynpaBieHus pUCKaMu MpU MPUHATUN YIIPABICHUYECKUX PEIICHU.

17. YnpaBneHnue puckamMu B roCyJJapCTBEHHOM ciryx0e.

18. D heKTUBHOCTH YIIpaBICHUECKUX PEIIeHUH KaK COOTHOIIECHHE pe3ybTara U
3arpar.

19. Bugsl pyHKImoHaNTBEHON 3P (HEKTHBHOCTH.

20. DxcnepTHas oneHKa d()PEKTUBHOCTU MPUHATHIX YIPABICHYECKUX PEIICHUN C
MO3UIIUN YKOHOMHUYECKOM 0€301MacHOCTH.

21. MeToibl TPYNIIOBOTO MIPUHSTHUS PEIICHUA.

22. OneHKa 9KOJOTUUYECKON 0€30IaCHOCTH YIIPABICHUECKUX PEIICHH.

23. OcoOeHHOCTH pa3pabOTKH ¥ pealu3alliid yMNPaBIEHYSCKUX PEHICHUN C
MO3UIINI IKOHOMUYECKON 0€301aCHOCTH.

24. ObecnieueHne mporecca MPUHATAS ONTUMATIBHBIX YIPABICHYECKUX PEIICHUN.
25. KoHTpop peanu3anuu yrpaBieHIeCKUX PeIIeHUH.

26. OyHKIIMM ¥ BHUABI KOHTPOJS B Tpolecce pa3paboTKu U peaau3aiuu
YIIPABICHYECKUX PEIIEHUMN.

27. Ponp nuiia, MpUHUMAIOIIETO PEIICHNWEe, B COBPEMEHHON CHCTEME YIPaBJICHHUS
OpraHu3aIUEN.

28. MeTo1bl 5KOHOMHUYECKOTO 0OOCHOBAHUS YIIPABICHUCCKUX PEIICHUIA.
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29. NudopmanmonHoe obecrieueHrue Tpoiecca pa3pabOTKu YIpaBIEHYECKUX
peLIeHUN.

30. DdPexkTUBHOCTh YIPABICHUECKUX PEHICHUA C TMO3UIUNH SKOHOMHYECKOU
0€30M1acHOCTH.

31. OcHoOBHBIE (aKTOpbl, BIMSIOUIME HA MPOLECC MPHUHATHS YIPaBICHYECKUX
peLIeHUN.

32. Bo3HUKHOBEHUE HAyKu 00 yNpPaBIEHYECKUX PEIICHUSIX.

33. CBs3p Hayku 00 YNpaBIEHYECKUX PEIICHUSIX C JAPYTMMH HayKamu o0
yIPaBJICHUH.

34. Knaccudukaius yrnpapieHYECKUX pEeUICHUH.

35. IlpusnHaku kiaccu@uKaluy yIpaBlIeHUYECKUX PEIICHUH.

36. dakTophl, BIUAIONIME HA KAYECTBO YIPABICHUECKUX PEIICHUI.

37. HcTOYHMKM HEONpPEeNeNeHHOCTH B TNpOLEecce NPUHATHS YHPaBICHUYECKUX
peLICHUN.

38. Bungbl yrpo3 »KOHOMHYECKOW O0€30macHOCTH B TMpoOIecCe MPHUHSTHS
YIPaBIEHYECKUX PEIICHUN.

39. Puck B npoiiecce NpUHATHS YIPABICHUECKUX PEIICHUI.

40. Pa3HOBHIHOCTH PHCKa yNPABICHYECKUX PEIICHUN.

41. Pa3zpaboTka yHpaBJICHUECKUX DEIICHHH B YCIOBUSAX HEOINPEACICHHOCTH H
pucka.

42. AHanu3 pucka B poliecce MPUHITHS YIPaBIEHYECKUX PELIECHUI.

43. daxTOopbl, BIMAIOIINE HAa PUCK B IMPOIECCE MNPHUHITHUA YIPABICHUYECKUX
pELIEHHU.

44. Turnbl pucKOB B IPOLECCE MPUHSITHSI YIPABIECHYECKUX PELICHUI.

45. IlpuMeHeHNe Hay4HbIX [TOJIXOJI0B K pa3pabOTKe yIpaBIeHYECKUX PELICHUI.
46. IlpumeHeHNe CUCTEMHOTO M0/1X0/1a K pa3paboTKe YIpaBIeHYECKUX PEIICHUH.
47. IlpuMeHeHHE KOMIUIEKCHOTO II0/X0Jla K pa3paboTKe yNpaBIEHUECKUX

pELIEHHUI.
48. TlpuMeHeHHE HWHTErPallMOHHOTO TMOAX0Ja K pa3paboTKe YIpaBICHUYECKUX
pELIEHHUI.
49. TlpumeHeHHEe MApKETHMHTOBOTO TOAXO0Ja K pa3paboTKe yNpaBIEHYECKUX
pELICHUN.
50. Ilpumenenune GYHKIMOHAIBHOTO MOAXO0/Aa K pa3paboTKe YIpaBICHUYSCKUX
pELICHUN.
51. IlpumeHeHMe IUHAMUYECKOTO TMOAXOAa K pa3paboTKe YIpaBICHUYECKHUX
pELICHUN.
52. IlpuMeHeHue BOCIPOU3BOJCTBEHHOTO MOIX0/1a K pa3paboTKe yIpaBIEHYECKUX
pELICHUN.

53. [IpuMeHeHre NpolecCHOro MoAX0a K pa3paboTKe YIpaBlIeHUECKUX PEIICHUN.
54. IlpuMeHeHue HOPMATHBHOTO TMOJAXO0Aa K pa3pabOTKe yIpaBICHUYECKUX
peLICHUI.
55. IlpumeHeHHe KOJIMYECTBEHHOrO0 MOJXO0Ja K pa3padoTKe yIpaBICHYECKUX
pELICHUN.
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56. IlpumeHeHue aJAMUHUCTPATUBHOIO MOAXOAA K pa3pabOTKe YHPaBICHUECKHX
peLIeHUN.

57. llpuMeHeHHE MOBEAEHYECKOTO MOAX0Ja K pPa3paboTKe yIpaBICHUECKUX
peLIEeHUN.

58. IlpuMmeHeHHE CUTYallMOHHOI'O TOJAXO0Ja K pa3pabOTKe yYHpaBICHYECKHUX
peLIeHUN.

59. IlpuMeHeHne npeaMETHOTO MOAX0/a K pa3paboTKe yIpaBIeHUECKUX PEIICHH.
60. [IpuHIUIT «4EPHOTO SIIMKAa» CUCTEMHOI0 OAXO0/1a.

61. BaxHeiilne NpuHIHUIIBI CUCTEMHOIO MOJAXO0A.

62. BiusiHve BHEIIHEN CpeJibl HAa MPOLIECC MPUHSTUS YIIPABICHYECKUX PELICHUIA.
63. CuTyallMOHHBIN aHAJIN3 KaK OCHOBA CUTYalIMOHHOIO MOIXO0/1a.

64. TexXHOJIOTHS CTPATETMYECKOTO YIPABICHHUS.

65. OCHOBHBIE COCTABIIAIOLIME CUTYalHOHHOTO MOIXO0AA.

66. CylIHOCTh aHAJIN3a YIIPABICHYECKUX PELICHUM.

67. [IpyHUUIIBI aHATIM3a YIIPABICHYECKUX PELICHU.

68. OCHOBHBIE IPUHLINIIBI TUATICKTUKH.

69. MeTobl aHaIM3a YNPABICHUYECKUX PEIICHUH.

70. ITapameTpbl aHaJIM3a YNIPABICHYECKUX PELICHUM.

71. DOxoHomHu4Yeckass 0€30macHOCTb Kak o00JacTh MPUMCHEHHUS aHalu3a
YIPABIECHYECKUX PEUICHUN.

72. OCHOBHbBIE BUJIbI CPABHEHUW, MPUMEHSIEMBbIE NPH AHAINU3E YIPABICHUECKUX
pELIEHHU.

73. OcHOBBI (PYHKIIMOHATIBHO-CTOUMOCTHOTO aHAIH3a.

74. OcHoBHBIE 33/1aul (PYHKIIMOHATBLHO-CTOUMOCTHOTO aHAJIK3a.

75. OcHOBHBIEC PUHIUIIBI HYHKIIMOHATHHO-CTOMMOCTHOT'O aHAJU3A.

76. OcoOeHHOCTH MpOoBeJeHUsT (YHKIIMOHAIBEHO-CTOUMOCTHOTO aHAIH3a.

77. Opranuzanus padoT 1o GyHKIIHOHATFHO-CTOUMOCTHOMY aHAIHU3Y.

78. OcHOBHBIE ATaNbl MPOBEACHUS (HYHKIIMOHATHLHO-CTOUMOCTHOTO aHAJIN3A.

79. Ilponiecc MpOrHO3MPOBAHUS YIIPABICHUECKUX PEIICHUH.

80. ITprHIUIIBI METOAOB MIPOTHO3UPOBAHUS YIPABIECHYECKUX PEIICHUN.

81. OcHOBHBbIE 3a/1a4M POTHO3UPOBAHUS YIIPABICHUYECKUX PEIICHUH.

82. Omnunuue mpolecca IUIAHUPOBAHWS OT TIpoliecca IMPOTHO3UPOBAHUS
YIIPaBICHYECKUX

pELICHUN.

83. Llenb NpOrHO3UPOBAHUS YIPABICHYECKUX PEUICHUN.

84. OCHOBHbIE TPUHIIUIBI HAYYHO-TEXHUYECKOTO MPOrHO3UPOBAHUSI.

85. OcHOBHBIC UCTOYHUKH MHGOPMAIMH sl TPOTHO3UPOBAHUS YIPABICHUECKIX
pELICHUN.

86. Knaccudukanuuss OCHOBHBIX METOAOB MPOTHO3UPOBAHUS YIPABICHUYECKUX
pELICHUN.

87. TexHonorus MPOrHO3UPOBAHHUS YIIPABICHUECKUX PEIICHUN.

88. Opranuzanus paboT MO TPOTHO3UPOBAHUIO YIIPABICHYECKUX PELICHUM.

89. IlpuHuunsl opraHuzanuu padOT MO MPOTHO3UPOBAHUIO YIPABICHUYECKUX
pELICHUN.
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90. Peasninszanys ynpaBiIeHYECKUX PEIICHUN B OpraHU3aLNH.

91. lluknuyecknuil XapakTep YIpaBJICHUS OPraHU3aALNCH.

92. KoMnplOTEpHBIE CHCTEMBI CONPOBOKACHUS YIPABICHYECKUX PEIICHUMN.

93. Dramnsl yrpaBJIeHYECKOr0O HUKJIA.

94. KoHTpoJsb peanu3alyu yIpaBIeHYECKUX PEUICHUI.

95. OcHOBHas NpUYMHA HEOOXOAUMOCTH KOHTPOJS peanu3aluy YIpaBICHUYECKUX
peLIeHUN.

96. @yHKIMM KOHTPOJI pealin3alyy YIPaBICHUYECKUX PEILICHUN.

97. Db (}eKTUBHOCTH KOHTPOJIS pean3allii YIPaBICHYECKUX PEIICHUM.

98. OCHOBHBIE COCTABISIOIIME CUCTEMBI KOHTPOJIS PEATU3alMK YIIPABICHUECKUX
pelIeHni ¢ MO3UIUH YKOHOMUYECKOM 6€30TacHOCTH.

99. IlpenBapuTenbHbIi W TEKYIIUH KOHTPOJIb peATM3alUU  YNPaBIECHYECKUX
peLICHUN.

100. 3aknrounTenbHbI KOHTPOIb PEANTU3ALINY YIIPABICHUYECKUX PEILICHUM.

KpI/ITepI/II/I M IIKaJla OOCHUBAHHUS K HpOMe}I(yTOqHOﬁ arTeCTalluu

«3aueT>»
HarnmonaisHas mkasa XapakTeprucTUKa 3HAHUS MPEJMETa U OTBETOB
oTJIM4HO (5) CryneHT TIyOOKO M B TOJHOM OOBEME BIAAECET MPOTrPaMMHBIM

MarepuaioMm. ['paMOTHO, MCUEPIBIBAIONIE W JIOTUYHO €ro M3JiaraeT B
YCTHOW min muchbMeHHO# popme. [Ipu 3TOM 3HAaET peKOMEHIOBAaHHYIO
JUTEpaTypy, NPOSBISET TBOPUECKUHN MOAXO B OTBETaX Ha BOIMPOCHl U
MPaBUJIbHO OOOCHOBBIBAET MPHUHSTHIE PEIIECHHUS, XOPOIIO BIAJEeT
YMEHMSIMHU M HaBBIKaMU IIPY BBIMIOJTHEHUH MTPAKTHUECKUX 3aa4.

xoporo (4) CTyneHT 3HaeT MNPOrpaMMHBIA MaTepuall, T'PaMOTHO H 1O CYTH
W3jIaraeT ero B YCTHOM WM THUCBMEHHOW ¢opme, TomycKas
HE3HAYUTENbHbIE HETOYHOCTM B  YTBEPXKICHHUAX, TPAKTOBKaX,
OTIpENeNICHUsAX U KaTeropusix WIM HE3HAUYUTEeNbHOE KOJUYECTBO
omn6ok. Ilpu 3TOM Brazeer HEOOXOIUMBIMH YMEHUSIMU U HaBbIKAMU
IPU BBITIOJHEHUH NMPAKTUYECKUX 3a]1au.

ynoBieTBopuTenbHO (3) | CTyAeHT 3HaeT TOJbKO OCHOBHOW MPOrpaMMHBIN  MaTepuan,
JOIYCKaeT HETOYHOCTH, HENOCTaTOYHO 4Y€TKHe  (HOPMYIUPOBKH,
HENOCEe0BAaTeIbHOCT, B OTBETaX, MH3JIaraéMblX B YCTHOW WU
nucbMeHHoU ¢dopme. [Ipu 3TOM HETOCTATOYHO BT YMEHUSMU U
HaBbIKAMU TIPU BBITIOJHEHUH MpakTudeckux 3aaad. Jlomyckaer mo 30%
OIIMOOK B M3JIaraeMbIX OTBETaX.

HC YAOBJICTBOPUTCIIBHO CTy,Z[CHT HE 3HAeT 3HAYMTEJIbHOM 4YacTH MMporpaMMHOIo Marcpualia.

(2) HpI/I 9TOM JOITYCKACT NMPUHIHUITNAIIBHBIC OIINOKHU B J0Ka3aTCjIbCTBAX, B
TPAKTOBKC IIOHATHHU W KaTCropruu, HIPOABIIKICT HHU3KYIO KYJIbBTYPY
3HaHHfI, HC BJIAACCT OCHOBHBIMH YMCHHUSIMU W HABBIKAMHU IIpU
BBITIOJIHCHUH ITPAKTUYCCKUX 3a1a4. CTy,Z[eHT OTKa3bIBaACTCA OT OTBETOB
Ha JOTIOJIHUTCIIbHBIC BOIIPOCHI
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6. Oco0eHHOCTH OpraHu3anuy 00y4eHus JJIsl JIMI ¢ OTPAHUYEeHHbIMH
BO3MOKHOCTSIMM 310POBbSI 1 HHBAJIH/10B

[Ipu HeoOxomumocTH pabouas mporpamMma y4eOHOW AMCIUIUIMHBI MOKET
OBITh afanTUpOBaHa i oOecneyeHusl 00pa30BaTEebHOIO MPOLEecCca NHBATUIOB U
JIUI C OTPAaHUYECHHBIMU BO3MOKHOCTSIMU 3JI0POBbS, B TOM YHCJIE€ C IPUMEHEHUEM
AJNEKTPOHHOTO O0OYYEeHMS M IUCTAaHLIMOHHBIX 00pa30BaATENIbHBIX TEXHOIOTHH.

Jiist aToro TpeOyeTcs 3asBJI€HUE CTYJIEHTa (€ro 3aKOHHOTO MPEACTABUTENIA)
U 3aKII0YeHHE TMCUXO0Joro-menuko-nenarorundecko komuccuu (I[IMIIK). B
cliy4ae HEOoOXOJAMMOCTH OOydYaloIMMCS W3 YHUCHA JHI C OrpPaHUYEHHBIMU
BO3MOXKHOCTSMH 37I0pOBbsl (110 3asIBICHHUIO OOyYarollerocs), a JJjisi WHBAJIUIOB
TaK)K€ B COOTBETCTBUU C MHAUBUIYAIbHON MPOrpaMMOM peaduiIuTaluy MHBaIuAa
MOTYT MpeAJiaraThCsl CIEAYIOIINe BApUAHTHI BOCIIPUATUSL yueOHOU nH(pOpMaIuu ¢
Y4€TOM UX UHJMBHUIYAIbHBIX ICUXO()U3UNUECKUX OCOOCHHOCTEM:

— CO3/1aHH€ TEKCTOBOM BEpCHM JIOOOTO HETEKCTOBOTO KOHTEHTa [JIsl €ro
BO3MOXXHOTO TpeoOpa3oBaHusi B albTEepHATHBHBIE (OPMBI, YIOOHBIE IS
Pa3JIMYHBIX MOJIB30BATENIEH;

— CO3/IaHH€ KOHTEHTA, KOTOPBIA MOXXHO MPEACTaBUTh B Pa3MYHBIX BUAAX
0e3 moTepu JAHHBIX WJIM  CTPYKTYPBI, TPEIyCMOTPETh  BO3MOXHOCTb
MacITabupoOBaHUsl TEKCTA U U300pakeHUN 0e3 MOoTepHu KadecTBa, MPEAyCMOTPETh
JNOCTYIHOCTh YIPABJICHUS] KOHTEHTOM C KJIaBUATYPHI;

— CO37JaHUE BO3MOXKHOCTEH JIJIsi 00yJaronIuxcsi BOCIPUHUMATh OJTHY U TY K€
UHGOPMAIIMIO M3 PpPa3HBIX HMCTOYHUKOB, HAlpUMeEp, TakK, YTOOBl JHUIA C
HapyIHICHUSIMU CJIyXa TMOody4daldd HH(QOpMalMI0O BHU3yaJlbHO, C HapyIIEHUSAMH
3pEHHS — AyUAJIBHO;

— TPUMEHEHHE MPOTPAMMHBIX CPENICTB, 00ECIEUMBAIOIIUX BO3MOKHOCTD
OCBOCHHUS HABBIKOB U YMEHUH, (POPMUPYEMBIX NUCHUILTUHON (MOIylieM), 3a CUET
ANbTEPHATUBHBIX CIIOCOOOB, B TOM 4HCII€ BHUPTYaJIbHBIX JlabopaTtopuii u
CUMYJISIIUOHHBIX TEXHOJIOTHUI;

— IPUMEHEHHE AIEKTPOHHOTO oOy4deHus, JVCTaHIIMOHHBIX
oOpa30oBaTeIbHBIX TEXHOJOTUW JUIsi Tiepenadd  WHGOpMAIMKU, OpraHUu3aIiu
pasnuUYHBIX (HOPM HHTEPAKTUBHOW KOHTAKTHOM pabOThl 00ydYaromierocs c
IpenoaaBareseM, B TOM 4Hciie BeOMHApOB, KOTOPbIE MOTYT OBbITh MCHOJIb30BaHbI
JUIsL IPOBEACHUS BUPTYAJIbHBIX JEKIHUA C BO3MOYKHOCTBIO B3aUMOJEHCTBUS BCEX
YYaCTHUKOB JUCTAHLIMOHHOTO 00Y4YEeHHMsI, MPOBEACHNUS CEMHUHAPOB, BHICTYILJICHUS C
JOKJIalaMi ¥  3allUThl  BBIIOJHEHHBIX PabOT, TIPOBENCHUS TPEHUHTOB,
OpraHu3aluu KOJUIEKTUBHOM padOThI;

— IPUMEHEHUE AIEKTPOHHOIO oOy4eHus, JMCTAHIIMOHHBIX
o0pa3oBaTeIbHBIX TEXHOJNOTUH Ui  OpraHumzauud  (HopM  TEKYIIero |
IIPOMEKYTOYHOTO KOHTPOJIS;

— YBEJIMYEHUE MPOJOHKUTEIBHOCTH CAaul OOyYaroIIMMCS MHBAJIUAOM WU
JUIOM C OrPaHWYEHHBIMH BO3MOXHOCTSIMHU 3J0pPOBbsl (DOPM MPOMEXKYTOUHOM
aTTECTALMU 10 OTHOUIEHUIO K YCTAHOBJIEHHOM MPOJIOIKUTEIBHOCTH UX CHAYH:
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— MPOJOJDKUTENBHOCTh CAAuM 3a4€Ta WIM 3K3aMeHa, IPOBOAMMOrO B
nucbMeHHOM (hopme, — He OoJiee yeM Ha 90 MUHYT;

— MPOJIOJKUTENBHOCTD OJITOTOBKU 00YyYaroLIErocs K OTBETY Ha 3a4€Te WU
’K3aMeHe, IPOBOAMMOM B YCTHOH popMe, — He Oosiee ueM Ha 20 MUHYT;

— IPOJOJKUTENBHOCTD BBICTYIUIEHUS 00Yy4aroIerocs MpM 3aluTe KypcoBOu
paboThl — He OoJiee yem Ha 15 MUHYT.

JIueT n3MmeHeHu U J0NMOJTHEHUH

Ne Buns! nononxenuit u [laTa u HOMep IPOTOKOIA ITonnuce

n/m M3MEHEHUH 3acenaHus Kadeapsl (c pacmudpoBKoif)

(xadenp), Ha KoTOpOM ObUTH |  3aBeAyroIIero Kadenpoit
paccMoOTpeHbI U 0JJ00peHsbl | (3aBeqyroluX Kadeapamu)
WU3MEHEHHUS U JIOTIOJHEHMS
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