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CTpykTypa U conep:KaHue TUCHHUIINHBI

1. Hean u 3a1a4u TUCUMILUIMHBI, €€ MECTO B Y4eOHOM mpoiecce

Heab wu3ydeHUsS OUCHMIUIMHBI —  (QOPMHUPOBAHHE y  CTYACHTOB
YHUBEPCATHHBIX KOMIIETEHITNN B 00J1aCTH Pa3pabOTKK U pean3aIiii MPOCKTOB.

3anauu:

- (hopmupoBaHuE MpeaCTaBICHUN 00YJAOIIMXCS O TEOPETHUIESCKIUX OCHOBAaX
MPOECKTUPOBAHUSI, BHYTPEHHEN CTPYKTYpE U Tarax NpOeKTUPOBAHUS,

- IPOJIEMOHCTPUPOBATH CTICIIM(PUKY MPOEKTHOTO YIIPaBICHUS, B3aUMOCBSI3H C
JPYTUMU BUAAMU YIPaBJICHUS, BBIICIUTH (DYHKIIMOHAIBHBIE 00JIaCTU YTIpaBICHUS
MPOEKTaMU;

- MO3HAaKOMHUTh C OCHOBHBIMM HMHCTPYMEHTAMU BEJICHMS M YIPaBICHUS
MIPOEKTAMU;

- pa3BUTH 0A30BbIC HABBIKU BEJICHUS IPOCKTHOM JAEATEILHOCTH;

- o0ecneunTh MPOBEICHUE TPOCKTHON PabOThl yUaCTHUKAMU Kypca;

- TIOKa3aTh MPUMEHUMOCTb KOMIIETCHINH, (HOPMUPYIOIIUXCA B MPOIECCe
MIPOXOXKIEHUS Kypca, B MPAKTUYECKOU JIeSITEIbHOCTH

2. Mecto pmucuumiauebl B crpykrype OOIl BO. TpeGoBanus Kk
pe3yJibTaTaM OCBOCHMS COAEPKAHUA TUCIUIIMHBI

JucuunnuHa «YTpaBiieHHe IPOEeKTaMiu» OTHOCUTCA K 00s13aTelbHON YacTu
ostoka JIMCIUIIIMHbI (MOTYJIH).

Heo0xoauMbpIMU yCIIOBUSIMU /1711 OCBOEHUS AUCLUIIIIMHBI SBIISIOTCS:

3HATh: OCHOBHBIE IIPUHIIMIIBI PA3BUTHSI COLUAIIBHO-3KOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKH BEPHO, ApIyMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO H
NUCBMEHHYIO peub; coOupaTh, aHAIU3UPOBATh U CUHTE3UPOBATh MH(POpPMAIHIO,
HEOOXOJMMYIO Il pEIICHUs [OCTaBJICHHBIX HCCIENOBATEIbCKUX  3aj1ad;
UCITI0JIb30BaTh HOPMATHUBHbBIE MTPABOBBIE IOKYMEHTHI B CBOEH 1€ATEIbHOCTH;

BJIQJIETh: HAaBBIKAMH pPA0OTHI C KOMIIBIOTEPOM KaK CpPEJICTBOM YMPABICHHUS
uHopmarmen, cnocodeH padboTaTh ¢ MHPOpMaIuel B ri100abHBIX KOMITBIOTEPHBIX
ceTsiX; rpayuyeckoro npeAcTaBiIeHUs HHPOPMALIMH.

JlucuunirHa OCHOBBIBAETCS HA OCBOCHHBIX paHee y4E€OHBIX TUCHUILIMHAX
«Pycckuil S3bIK U KyJbTYpa peur B cpepe NpoPecCuOHAITbHON KOMMYHUKALII.

JucuuniauHa oOecrneuynBaeT OCBOE€HHE NPO(ECCHOHATBHBIX AUCLUUIUIMH B
YacTH y4yacTHsi OOy4YaloIIMXCSl W OpraHu3aldd UMH MPOCKTHOW AeATEeIbHOCTU
J000M TIpeIMETHON 00J1acTH.

3. TpeGoBaHus K pe3yibTATaAM OCBOEHHS COJAEPKAHUS JUCHUILIUHBI

Kox u HaumenoBanue
KOMIIETCHIINU

NuaaukaTopel JOCTHXEHUN
KOMIIETEeHITNH (110
peann3yeMoil TUCITUTUIHHE)

Ilepedens uIaHUpPyEMBIX
pE3yJIbTaTOB

VYK-2. CnocoOeH onpeaensiTh
KpYT 3a/1a4 B paMKax
MOCTaBIICHHOW 1ETH U

VYK-2.1. ®opmynupyet
npobiieMy, perieHue KOTopon

3HaTh: MPUHLUIIBI
MPOEKTHOTO MOJX0Aa K
YIPaBJICHUIO;




BBEIOMpATH ONTUMATBHBIE
CIOCOOBI X PEIICHHUSI,
HUCXOMS U3 ACHUCTBYIOLIUX
MPaBOBBIX HOPM,
HMMEIOINUXCS PECYPCOB U
OTpaHUYCHUHN

HaIIpsIMYIO CBSI3aHO C
JNOCTHIKEHHUEM LIEJIH IIPOCKTa

MEKIYHApOIHBIE,
HAIMOHAJIBHBIE, OTPACIIEBEIE,
KOPIIOPAaTUBHBIE CTAHAPTHI
YIIPABICHUS NPOCKTaMHU

YMeTh: 0CylIECTBIATh
IUTAHUPOBAHHE TPOEKTHOM
JeATENIbHOCTH;
aHAIN3UPOBATh U
ONTUMHU3UPOBATH IJIaH PadOT
U CTOUMOCTb IIPOEKTA;
dbopmynHpoBaTh 1
00OCHOBBIBATH LIENHU H 337a4H
POEKTHOT'O MCCIICIOBAHUS

BnaneTs: HaBbIKaMu
pa3pabOTKH MPOEKTA C
YYETOM aHajn3a
AJIbTCPHATUBHBIX BAPpUAHTOB
ero peaan3allui;

YIIPABIIATH IPOEKTOM Ha BCEX
CTaJIUsIX Pa3BUTHSI €TO
JKU3HCHHOT'O TUKJIa 1
UCTIOJIB30BaTh IH(PPOBEIC
UHCTPYMEHTBI

4. CTpyKTYypa ¥ coaepkaHue TUCHUILTHHbBI
4.1. O0beM yueOHOM TMCIMILUIMHBI M BHAbI Y4eOHOH padoThI

O0bem yacoB (3a4. ef1.)

Bt yueonoii padorst Ounas gopma 3aounas ¢popma

Oo0mas yueOHast Harpy3ka (Bcero) 144 144
(4 3au. en1.) (4 3au. en1.)

Oos3aTesbHAA ayIuTOPHasi yueOHasA HArpy3Kka
(Bcero) 54 8
B TOM 4MCJIe:
Jlexun 18 4
CeMuHapCKHUE 3aHATHUS - -
[TpakTHueckue 3aHsATUS 36 4
JlaboparopHsie paboTHI - -
Kypcosas pabota (KypcoBoii IpOeKT) - -
Hpyrue hopMbl 1 METO/IBI OPTaHU3AIH - -
00pazoBaTeIbHOTro npouecca (pacuemHo-
epaguueckue pabomul, UHANBUAYAIILHBIE
3aJIaHusI U M.1N.)
CamocTosiTeibHas padoTa CTyAeHTa (BCero) 90 136
dopma arTecTanys 3a4er 3a4er

4.2. Coaep:kaHue pa3iejoB AUCHUILIMHBI

Tema 1. BBE/IEHUE B IIPOEKTHYIO JIEATE/IBHOCTH
Posme m mMecTo mpOEKTOB B KU3HU JIFOAEH W ACATEILHOCTA OpPraHU3aIMi.
Hcropust pa3BUTHA W 3BOJIOLMU MPOEKTHOTO ympasiieHus. [loHATHS «mpoekT» u

«yOpaBJICHUE TMPOECKTAMMI.

OcHOBHBIE IMPU3HAKK ITPOCKTA.

npoekToB. Turbl, BUABI NpOeKTOB. MaciiTad npoekra.
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Tema 2. HE/IU H COAEP/KAHHUE TIIPOEKTA

emm u 3agauu npoekrta. CTpykTypa npoekta. IHCTpYMEHTHI JIJIs OTTpeIeTICHUS
e TPOEeKTa, TUIAHHUPOBAaHUS KaJeHJApHOTO IUIaHa, OMNpeAeeHus OropKeTa,
uneHTudukanun puckoB. CocTaBieHue ycrana rmpoekta. [lacnopt npoekTHoi unen

Tema 3. OPI'AHU3AIIHOHHBIE D@OPMbI YIIPABJIEHUA
IIPOEKTOM

Tumbsl cTpyKTypbl ynpaBlieHUs! MPOeKTaMH: (YHKIIMOHAJIbHAs, MPOCKTHA,
MatpuuHas. [IpenmMyniectBa W HENOCTAaTKH  IPOEKTHO-OPUEHTUPOBAHHOU
CTPYKTYpHl ynpaieHUs. KOHQIUKT UHTEPECOB B MATPUUYHON CTPYKTYpE U IIYyTH
peanmm3anmu npoekta. OOBEKTHI M CyOBEKT YHPABICHUS MPOEKTaMH YYaCTHUKH
(cTeMKX0J/1ephl) IPOEKTA U OKPYKEHNUE MPOEKTA.

Tema 4. ITAIIBI PABOTBI HA/] IIPOEKTOM

Otanbl pabOThl HAJ MPOEKTOM: IJIAHWPOBAaHME; AHAIWTHUYECKHM 3Tam; 3Tarl
000011IeHn MHPOPMALIUK; 3Tall MPEICTABICHUS MOIYYEHHBIX PE3YJbTATOB PabOThI
HaJ MPOEKTOM (TpE3CHTAIH ).

Onpenenenne cnocoboB cOopa v aHamM3a UHpopMmau. Meroabl paboThl C
UCTOYHUKOM HH(popmanmu Bunel ucrounnkoB nHpopmManuu. Buasl pukcrupoBanus
uHpopMmaru. Bunbl 0000meHuss nHGopMalui. DMIUPUUYECKUE U TEOPETUUYECKUE
METObI UCCIIEIOBAHMSL.

Tema 5. OPIrAHU3AIIHOHHAA  CTPYKTYPA IIPOEKTA H
PACIIPE/IEJTEHUE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
IIPOEKTOM

Buzbl 1 xapakTepuCTHKa OKPYKEHHS ITPOEKTa. J[abHEee OKpy>KEHHUE IPOEKTA.
brmmxaee okpyxeHue npoekrta. CoctaB ydyacTHUKOB Ipoekrta. KoMaHaa mpoekra.
Yrpanstomuid mpoekToM. CTEHKXO0JIIEPhl U METOIBI pa0OTHI CO CTEUKXOJIIEpaMHU

WNucTpyMeHTHI 1u1st GOPMUPOBaHUS KOMaH/Ibl IPOEKTA, pacIpeleIeHUs poien
Y OTBETCTBEHHOCTH. POJIb B IPOEKTE U TPyAOBbIE (DYHKIIUH

Tema 6. BHYTPEHHSA CTPYKTYPA H JKHU3HEHHBIH ITHKJT
IIPOEKTA

Tunsl CTPYKTYpHBIX MOJIEJIEH MPOEKTA (JIepEeBO LeJIeH, MaTpuIla pacrpeaesiCHus
OTBETCTBEHHOCTH, CETEBAsI MOJEIb MPOEKTA, JEPEBO CTOMMOCTH, IEPEBO PECYPCOB,
nepeBo puckoB). OCHOBHbIE (ha3bl )KU3HEHHOTO ITUKJIA POCKTOB.

Tema 7. THBKHE METOJAHUKH YIIPABJIEHUA ITIPOEKTAMH

Manudect Agile. OcnoBHble MeToauku Agile. Mecto npumenenus Agile u
ero orpanndeHus. Merogonoruss SCRUM. Metononorus CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[IpopaGoTka Bcex pa3fesioB MPOEKTa ¢ y4eToM Lieiel U (uHAaHCHUPOBAHUS:
aKTyaJlbHOCThb, MeETONOJOrus  (LEeJIM-3aa4Yu-METO/bl), JTalbl peaJn3aluH,
OI0/IKETUPOBAHUE, OLIEHKA PUCKOB.

Tema 9. INTAHHPOBAHHE H IIPHHATHE PELIIEHUH B IIPOEKTE

3HaueHue, CYIHOCTh U (YHKUUU YIPABICHUYECKUX PEIICHUN B MPOEKTE.
dopMasbHble ¥ HePOpMaJbHbIE aCHEKThl pa3pabOTKUA PEHICHHH. YUYaCTHUKH U
cpena mpoliecca NpuHATUA perneHnit. CTUIN NPUHATUS PEIICHU B MPOEKTE U UX
CPaBHUTEIBHBIM aHanu3. Mojenu MpUHATHS PELICHUW B OpraHu3alusX.
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NHupopmarus B mpouecce NOAroTOBKY, IPUHATHUS U peanu3alnuu pemenui. Llenu u
KPUTEPHUH OLIEHKHU PEIICHUN

TEMA 10. IIPE3EHTALIHUA IIPOEKTA

[TpaBwna myGmaHOTO BEICTYIUTeHUST. OCHOBHBIE OIMOKH opartopa. Storytelling.
[IpaBuna paboOTHI

Jloruka

BBICTYIIJICHUAL. Kaknx BOIIPOCOB

MYJIETUMEIUNHON ITPE3CHTALIMEN.

0KUIaTh?

C

4.3. Jleknun
Ne n/m Ha3panue Tembl O0bem yacoB
Ounas gopma 3aounas popma
1 BBeneHue B IPOEKTHYIO AEATENBHOCTD 1 0,25
2 Ienu u coneprkaHne MPOeKTa 2 0,25
3 Opranuzanonssie (HopMbl yIipaBiIeHHs ) 0.5
MIPOEKTOM ’
4 Ortanbl paboThl HaJ] TPOSKTOM 2 0,5
Opranu3zaloHHas CTpyKTypa poeKTa u
5 pacripesielieHue OTBETCTBEHHOCTH 3a 2 0,5
yIpaBJIeHUE IPOEKTOM
6 BHyTpeHHsIs CTpyKTypa 1 )KU3HEHHBIA LUK ) 0.5
MPOEKTa
7 ['nOKye METOTMKHY YITPaBJICHHS TPOSKTAMH 2 0,5
8 Pazpabotka mpoekra 2 0,5
9 [InaHupoBaHue U NPUHATHE PELICHU B ) 0.25
MPOEKTE
10 | Ilpe3eHTarus npoekTa 1 0,25
Hroro: 18 4
4.4. IllpakTnyeckue (CeMUHAPCKNE) 3aAHATHS
Ne i/ Ha3panue Tembl O0bem yacoB
QOunasn gopma 3aounas popma
1 BBenieHue B IPOEKTHYIO AEATENBHOCTD 2 0,25
2 Ienu 1 conepkaHue MPOeKTa 4 0,25
3 Opranu3zalioHHbIe GOPMBI yIIpaBICHUS 4 0.5
IIPOEKTOM ’
4 Ortanbl paboThl HaJl TPOEKTOM 4 0,5
OpraHu3zallMoHHas CTPYKTYpa MPOeKTa U
5 pacnpeieseHe OTBETCTBEHHOCTH 3a 4 0,5
yIpaBJIeHUE POEKTOM
6 BHyTpeHH:s cTpyKTypa U )KU3HEHHBIN [IUKII 4 0.5
MIPOEKTa
7 ['nOkre METOJMKHU YIpaBIJISHUs IPOESKTAMHU 4 0,5
8 PazpaboTtka mpoekTa 4 0,5
9 IImaHupoBaHUE U PUHATHE PELICHUN B 4 0.25
MPOEKTE
10 | IlpeseHTanyms npoekra 2 0,25
Hroro: 36 4

4.5. JlaGopaTopHbie padoThI

Y4eOHBIM MJIAHOM HE MPETYCMOTPEHBI.



4.6. CamocTosiTesibHAsi padoTa CTYJAeHTOB

Ne Ha3Bpanue TeMbI Bun CPC O0BbeM 4acoB
n/n Ounas 3aouHas
¢opma (popma
Beenenue B [ToaroToBka K MPaKTUYECKUM
1 IIPOEKTHYIO 3aHATUAM, K TCKYHIEMY U 8 14
JEATENLHOCTD MIPOMEXYTOYHOMY KOHTPOJTIO
3HAHUM U YMEHUI.
Lenun u conepxanue [ToaroToBka K MPaKTUYECKUM
2 IIPOEKTa 3aHATUAM, K TEKYIIEMY U 8 14
MIPOMEXYTOYHOMY KOHTPOITIO
3HAHUM U YMEHUI.
OpranuzaioHHbIE [ToaroToBka K MPaKTUYECKUM
3 (bopMH YyIIpaBJICHUA 3aHATUAM, K TEKYHIEMY U 10 14
TIPOEKTOM MPOME3iY TOHHOMY KOHTPOITIO
SHAaHWU U YMCHHUMU.
Ortanbl paboThI HAJl [ToaroToBka K MpakTUYECKUM
4 | IpoexToM 3aHITHAM, K TEKYIEMY U 10 14
MIPOMEKYTOUYHOMY KOHTPOJIIO
3HAHWUM U YMEHUM.
OpranuzanyoHHas [loxroroBka K MpakKTUIECKHM
CTpPYKTypa IpOCKTa U 3aHATUAM, K TCKYHIEMY U
5 | pactpenernenue MPOMEJiY TOHHOMY KOHTPOJTIO 10 14
OTBETCTBEHHOCTH 32 SHaHWM 1 yMCHHH.
YIIPaBJIEHUE TTIPOEKTOM
Baytpennss ctpykrypa | [Toaroroska k npakTuieckum
6 U KA3HEHHBIN [TAKJT 3aHATHUSM, K TCKyILLIEMY U 10 14
TIpOEKTa MPOME3Y TOTHOMY KOHTPOITIO
3HAHWU U YMCHHUMU.
['mbxue meroauku IToaroToBKa K MPaKTHIECKAM
7 | ympaBmeHus 3aHITHAM, K TEKYIEMY U 3 14
TIPOEKTaMH MPOME3Y TOTHOMY KOHTPOTIO
3HAHWU U YMCHHUMU.
PazpaboTka mpoekra IToaroToBKa K MPaKTHYECKUM
] 3aHITHAM, K TEKYIEMY U 3 12
MIPOMEXYTOUYHOMY KOHTPOJTO
3HAHWU U YMCHHUMU.
[InannpoBanue n [TonroroBka K NPakTHYECKUM
9 | NpUHATHE peLIeHni B SaHATHAM, K TCKYIIEMY 1 ] 12
TIPOEKTE MPOME3iY TOHHOMY KOHTPOJTIO
S3HAHUU U YMCHHUMU.
10 | TIpesenTanus npoekta | Iloaroroeka npeseHrannu npoexkTa 8 12
11 | 3ayer KonTpons 3Hanuii 1 ymeHuit 2 2
HToro: 90 136

4.7. KypcoBbie padoThl/lIPOEKTHI.
Y4eOHbIM IIJIaHOM HE TTPEAYCMOTPEHBI.

5. O6pa3oBaresibHbIE TEXHOJIOT U
[IpenonaBanue AUCHUILIMHBI BEETCS C MPUMEHEHHEM CIEAYIONIUX BUOB
0o0pa30BaTeIbHBIX TEXHOJIOTHH.
MexHOI02UU. UCIIOJIb30BaHUE
00pa3oBaTeNbHBIX PECYPCOB (DJIEKTPOHHBIA KOHCIIEKT, Pa3MEILCHHbIA Ha caiiTe

Hnghopmayuonnwvie
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Kadeapbl ecps.gnomio.com) MNPy TOATOTOBKE K JICKIUSAM U MPAKTHICCKUM
3aHSITHSIM.
Mynvmumeoutinble mexuonocuu: IPE3CHTAIUN K JICKIIUSIM.

6. ®opMBbI KOHTPOJISA OCBOCHHS TN CHUILIHHBI

Tekymass arrectanusi CTYAEHTOB MPOU3BOAMTCS B TUCKPETHBIE BPEMEHHbIE
WHTEPBaJbI JIEKTOPOM U IIpenoaBareneM(siMu), BEAYILMMHU Ja00paTOpHbIE padOThI
U TIPAKTUYECKUE 3aHATHUS IO TUCHUILIMHE B CIEIYIOMUX popMax.

cobeceoBanue (YCTHBIN I MUCEMEHHBIN OIPOC);
KOHTPOJIbHBIE pabOThI;
TECTHI.

[IpomexxyTouHast arrecTallid MO pe3yjbTaTaM OCBOCHHUS JUCHUTIIMHBI
IPOXOJUT B (pOpME YCTHOTrO 3aueTa (BKJIIOYAET B €Ol OTBETHl HA TEOPETUUYECKUE
BOIIPOCHI U OTBETHl Ha TecToBbie 3adaHusi). CTyAEHTHI, BbINOJHUBIINE 75%
TEKYIIMX U KOHTPOJBHBIX MEPOINPHUATHN HA «OTIMYHO», a OCTaIbHbIE 25 % Ha
«XOpOUIO», UMEIOT MTPaBO HA MOJTYYEHUE UTOTOBOM OLIEHKHU.

B sx3amMeHalMoHHY0 BEJOMOCTb M 3aYETHYIO KHHKKY BBICTABIISIFOTCSI OLEHKH
10 IIKaJIe, TPUBEAECHHON B Ta0IHUIIE.

[ITkasia OLleHUBaHUs XapakTepUCTUKa 3HaHUsI TPEAMETA U OTBETOB
CryneHT T1y0OKO M B TMOJHOM OOBEME BIAJEET MPOrPAMMHBIM
MaTepuaioM. I'paMOTHO, HCUYEPIIBIBAIOILIE U JIOTHYHO €r0 U3JIaracT B
yCTHOM  wim  muchbMeHHOW — ¢opme. Ilpm  sTomM  3Haer
OTJINYHO (5) PEKOMEHIOBAaHHYIO JINTEPATypy, IPOSABIISIET TBOPUYECKHUM MOAXOM B
OTBETaX Ha BOIIPOCHl W TMPaBUWJIBHO OOOCHOBBIBAET MPHUHSATHIE
pelIeHus, XOpOLIO BJIAAECeT YMEHHUAMHM M HAaBbIKAMHU IIpU
BBIIIOJIHCHUH NPAKTUYECKUX 3a7a4.
CryzeHT 3HaeT NMpOrpaMMHBIM MaTepuaj, I'PaMOTHO M IO CYTH
U3JlaraeT ero B YCTHOM WM TNHCbMEHHOM Qopme, AoIyckas
HE3HAUUTEIIBHBIE HETOYHOCTU B YTBEPKIACHUAX, TPAKTOBKAX,
ONpPENEICHUAX W KaTerOpHusaX WIA HE3HAYUTEIBHOE KOJINYECTBO
omnbok. Ilpu »TOM Biageer HEOOXOAMMBIMH YMEHUSIMH H
HAaBBIKAMM IPH BBITOJIHEHUHU NPAKTUYECKUX 3a10a4.
CTyaeHT 3HaeT TOJIBKO OCHOBHOM NPOrpaMMHBIM MaTepuall,
JIOTYCKAaeT HETOYHOCTH, HEIOCTATOYHO YETKUE (POPMYIUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETaX, M3JAaracMblX B YCTHOW WM
nucbMeHHoU ¢opme. [Ipu 3TOM HETOCTaTOUHO BIIAZIEET YMEHUSIMH U
HAaBbIKAMM IIPU BBINIOJIHEHUM IIPAaKTHUYECKUX 3a1ad. [lomyckaer 1o
30% omubOK B U3JIaraeéMbIX OTBETAaX.
CTyzaeHT He 3HAeT 3HAaUUTEIbHONW YacTH IMPOrpaMMHOI0 MaTepHuaa.
I[Ipu  3TOM  JOomMycKaeT  MpPUHIUNHAIbHBIE  OMIMOKM B
HEYJIOBJICTBOPUTENIBHO | JOKA3aTEIbCTBAX, B TPAKTOBKE IOHATHUI M KAaTE€rOpUH, MPOSBIAET
) HU3KYIO0 KYyJIbTYPY 3HAaHUM, HE BJIAJICET OCHOBHBIMH YMEHUSMH M
HAaBbIKAMU TIpU BBINOJHEHMM IpakTH4eckux 3agad. CryneHT
OTKAa3bIBAETCSI OT OTBETOB Ha JONIOJIHUTEIBHBIE BOIIPOCHI.

xoporto (4)

YAOBJIETBOPUTENIHHO (3)

7. YueOHO-MeTOAMYECKOE U MPOrpaMMHO-UH(OPMALIMOHHOE
o0ecneyeHue JUCUUIJINHBI:



a) OCHOBHAas JiUTeparypa:

1. VYmpaiaenue npoekTamu: ydeOHOe TocoOme Uil CTYIEHTOB
HampasieHuii: 38.03.01 — Dxonomuka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucrepctBo oOpa3zoBanusi W Hayku Poccuiickoit ®deneparuu, PenepanpHoe
roCy/IapCcTBEHHOE  OIOKETHOE  00pa30BaTENbHOE  YUPEKJIEHHE  BBICIIETO
oOpa3oBanusi, TOMCKHII TOCYyIapCTBEHHBIA YHHUBEPCUTET CUCTEM YIPABICHUS H
panuoaniektponuku, Kadenpa skonomuku. - Tomck: TYCVYP, 2017. - 110 c.

2. VYmpasnenue npoekramu: yueod. nocodue / C. I'. Penpko [u ap.]. —CII6.,

2018. —84c. Tekctr: onektponnbii // Ob CIIBY: [caitt]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view
3. Kokyesa XX.M., Ynpasnenue npoekramu : yue6Hoe nocooue / K.M.

Kokyesa - M. : U3parensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : snekrponusiii / DbC "KoncynbTranT cryaeHTa" :
[caifT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) 10MOJIHUTEILHAS JIUTEepaTypa:

1. VYnpasnenue npoektamu: GyHaaMeHTaIbHbIN Kypce [TekcT]: yueOHuk / A.
B. Anemnn, B. M. Aubminn, K. A. barpatnonu u np.; nox pexa. B. M. Anpmmna, O.
H. Uneuuon: Han. nccnen. yH-T «BpIcmas mkoaa 3KoHOMUKW». — M.: U3a. nom
Bricmieit IIKOJIbI SKOHOMMKH, 2013. - 620 C. URL:
http://www .bibliorossica.com/book.html?search query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#

2. Cprozan Cuenmakep: VYmnpasnenne IT-npoektom, wnmm Kak crath
nonHoneHHbIM CIO [DnekTponnsiil pecypc] / C. CHenakep; miep. ¢ aHril. —3-¢ U3,
(a11.) — M.: JAMK Ipecc, 2018. - 562 C. URL.:
http://www .bibliorossica.com/book.html?search query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%bS5+IT-
%d0%b1%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%a11%d0%9e+&currBookId=30916&In=ru

3. Cenesnes I1.C., YnpaBnenue conuansubimu npoektamu / Cenesnes I1.C.,
Kyx C.C. - M.: IIpocnekr, 2016. - 96 c. - Tekct: anexkrponusii // DbC
"KoHcynbTaHT CTyleHTa'": [caiiT]. - URL.:
http://www.studentlibrary.ru/book/ISBN9785392211395.html

B) METOANYECKHE YKAZAHMS:

r) UurepHeT-pecypcesbi:

MunuctepcTtBO 00pa3oBaHusi W Hayku Poccuiickoit @enepauuu —
http://muno6pnHayku.pd/


https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

OenepanpHas ciayx0a 1Mo Ham3opy B chepe oOpa3oBaHHMS W HAYKH —
http://obrnadzor.gov.ru/

MunuctepctBo oOpa3oBanus u Hayku Jlyranckoit Hapoanoit PecrryOmumku —
https://minobr.su

MUHHUCTEPCTBO MPOMBIIUIEHHOCTH M Toprosiau Jlyranckon Haponnou
PecmyOmmmkm — https://www.minpromlinr.su/main.php/

MHUHHUCTEPCTBO  DKOHOMHYECKOTO  pas3Butua Jlyranckon  Hapomnou
PecnyOmuku — https://merlnr.su/

MunuctepctBo  punancoB Jlyranckoit Hapomnoit  Pecnybmukum  —
https://minfinlnr.su/

Hapopnsriii coet Jlyranckoit Haponnoii Pecniy6suku — https://nslnr.su

INocynapcTBeHHBIN KOMUTET cTaTUCTUKH JIyranckoit Haponnoii PecryOnmku
— https://www.gkslnr.su/

[Topran ®enepanbHbIX TOCYJApPCTBEHHBIX OOPa30BaTENbHBIX CTAHIAPTOB
BhICIIIEr0 oOpa3zoBanus — http://fgosvo.ru/

®enepanpHbIi noptan «Poccuiickoe oOpazoBanue» — http:// www.edu.ru/

Nudopmanmonnas cucrema «EquHoe OkHO aocTtyna K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@enepanbHblii LEHTP HHPOPMALMOHHO-00PA30BaTENbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJINOTEYHbIE CUCTEMBI H PeCYPChI

OnekTpoHHO-OMOMMoTeyHass  cucrema  «KOHCynbTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/

DIIEKTPOHHO-0MOIMOTEUHAS cucreMa «StudMed.ru» —
https://www.studmed.ru/
NudpopmanuoHHblii pecypc 0M01M0TeKH 00pa30BaTeIbHON OPraHU3annu

Hayunas oubnuorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/

8. MarepuajbHO-TeXHUYECKOE O0eceYeHue QU CIUIITHHbI
Jlns mpoBeneHUs JIGKIMOHHBIX 3aHSATUNA TpeOyeTcs ayauTopusi Ha Kypc,

000pyI0BaHHAsI MYJIbTUMEIUUHBIM ITPOEKTOPOM C SKPAHOM.

[IporpammHOe obOecrieyeHue:

becmiiatHoe
DYyHKIHOHAIBHOE
NporpamMMHoe Ccebliku
Ha3HAYeHUe

olecrieyenune
OducHbrif maker OpenOftice 4.3.7 https://www.openoffice.org/
Oneparonas UBUNTU 19.04 https://ubuntu.com/
cucTema
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
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T'paduaeckiii GIMP (GNU Image http://www.gimp.org/

g AKTO Manipulation http://gimp.ru/viewpage.php?page 1d=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF ﬁg;)(lla:rAcrobat https://get.adobe.com/ru/reader/
Aynuomietiep VLC http://www.videolan.org/vic/

9. OueHo4YHbIE CPeACTBA MO JUCUMIITIMHE

IHacnopr
OLICHOYHBIX CPeJCTB MO0 Y4eOHO IUCHUIIUHE
«YHpaBiaeHue MPOEKTAMMI
[lepeyeHb KOMIIETEHLMI (JIEMEHTOB KOMIIETEHUUI), (POPMUPYEMBIX B
pe3yJbTaTe OCBOCHUS YUEOHOW JUCHUILUIUHBI (MOYJISI) UK MPAKTUKH

Ne | Kon ®opmynupoBka | Uuaukaropsl | Kontponupyemsl | Dtamnbl
1/ | KOHTPOJIUPYEMO | KOHTPOJIUPYEMO | JIOCTHDKCHUU | € dbopMupoBaHU
i u " KOMIIETEHIINH | TEMBI 1
KOMITETCHITHT KOMIIETCHITHT (mo y4ueOHOMI (cemecTtp
peann3yeMoil | TUCHUIUIHHBI, U3YYEHHUS])
JIMCLUIIINHE) | TPAKTUKHU

I. | VK2 Crnocoben YK-2.1 Tema 1 6

ONPEACIIAThH Tema 2

KpyT 3a7a4 B Tewma 3

pamKax Tema 6

IOCTaBJIEHHOMN Tema 7

eu U Tema 8

BbIOMpATh Tema 9

ONTUMAJIbHBIC Tema 10

CIOCOOBI UX

perieHus,

UCXO0s U3

JEWCTBYIOIINAX

MIPaBOBBIX HOPM,

MMEFOIITIXCSI

pecypcoB u

OTpaHUYCHUHN

IToxa3aTenn u KPHUTECPHUH OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIIHCAaHHE HIKAJI

OIICHUBAHUA
Ne | Kox Wnnukaroper | [lepeuens KonTponupyems!| HaumenoBanue
1/ | KOHTpOJIUpYyE | JOCTHKEHUI TJTAHUPYEMBIX € TeMbl y4eOHO} OLEHOYHOIO
o | MOH KOMIIETEHIIUM | PE3YyJIbTaTOB TTUCLIUTINHBI CpeIcTBa
KoMIleTeHImu | (1o
peanusyemMon
JUCIUIINHE)
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1. | YK-2 VYK-2.1 3uHarb: npuHuunsl | Tema 1 CobecenoBanue
MPOEKTHOTO Tema 2 (ycTHBIN W
noaxozaa K Tema 3 IIMCbMEHHBIN
YIIPaBIICHUIO; Tema 4 ompoc),
MeXayHapoassle, | Tema 5 KOHTPOJIbHAS
HaI[MOHAJIbHbIE, Tema 6 paboTa, TecThbl
OTpacieBhIe, Tema 7
KopropaTuBHbele | Tema 8
CTaH/apThI Tema 9
yIpaBJICHUS Tema 10
IIPOEKTaMu
YMers:
OCYLIECTBIIATh
MJIAaHUPOBAHKE
MPOEKTHOMN
JESITEIIbHOCTH;
AHAJIU3UPOBATH U
ONTUMU3UPOBATH
11aH paboT u
CTOUMOCTb
MIPOEKTA;
(dbopMyIMpoBaTh
1 00OCHOBBIBATh
LeJIU U 33]]a4u
MIPOEKTHOTO
MCCJIEJOBAHMUSI
Biagers:
HaBBIKAMU
pa3paboTku
IIPOEKTa C YYETOM
aHajau3a
albTepHATUBHBIX
BapHaHTOB €0
peanuzanuy;
YOPaBIsATh
IIPOEKTOM Ha
BCEX CTaIUAX
pa3BUTHUS €0
JKU3HEHHOTO
UKJIa U
HCII0JIb30BAaTh

1 poBbIe
MHCTPYMEHTBI

@®oHAbI OLIEHOYHBIX CpeaACTB 10 TUCHMUILJINHE «anaB.)IeHne MPOECKTAMM»

Ilepeyens BompocoB (st mpoBeaeHusi cobecenoBaHusi (YCTHBIA WJIU
NHUCbMEHHBIN 0NPOC))

1. Yro Ha3bIBAIOT MPOECKTOM?
12



2. CdopmynupyiTe onpeaeneHue yrpapieHUe NpOeKTaMu

3. Kakue BaxkHble CHEHU(PUUECKHE XApAKTEPUCTHKU MPUCYIIU JFOOOMY
MIPOEKTY?

4. B uem cymuHocth SMART-KpuTEpHeB B LUeNE€NOJaraHuu ?

5. Uem omiM4aeTcs MPOEKTHOE YIPABICHUE OT TPAAUIMOHHOTO
MeHexMeHTa? [louemy  TpaguIMOHHBIA MEHEDKMEHT MOYKHO Ha3BaTh
«PYTUHHBIM YIIPaBICHUEMY, & YIIPABICHUE MPOCKTAMU - HET?

6. Ilepeuncnure NPUHIMIBI, KaKUMH HEOOXOJMMO PYKOBOJICTBOBATHCS
pu pa3paboTKe METOJIOB U CTAaHAAPTOB YNPABICHUS MPOCKTAMHU.

7. Hcxond M3 KakMX KPUTEPUEB MOXKHO BBIIEIATH (pa3bl >KU3HEHHOTO
IUKJIa TTpoeKTa?

8. Kakumu npeumyiecTBamMu 00Jaat0T pa3Hble THUIbI OPTraHU3AIUOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOXET OBbITh peain30BaH NPOEKT?

9. Ilouemy K ympaBiCHHIO NMPOEKTAMHU NMPUMEHUM CHCTEMHBIN MOAXOM, a
caM IPOEKT MOYKHO pacCMaTPUBATh KaK CIOXKHYIO CUCTEMY?

10. OCHOBHBIE 2IEMEHTHI IPOEKTA U UX XAPAKTEPUCTUKA

KakoBbI TUITHMYHBIE OITMOKY peaiu3allii HA4aJIbHOTO ATarna npoekra?

11. 3aueM HEOOXOAUMO COBEIIaHUE IO oTpeieNeHuto npoekTa? KakoBsl ero
yuyacTHUKHU? Kakue Bonmpockl BRIHOCITCS Ha 00cy kieHne? Uto OyieT pe3yibTaToMm
COBEIIAHUsA?

12. PazpaboTka KOHUENIMM TpPOEKTa: (OPMUPOBAHHUE UAEH IPOEKTA,
IpeaBapUTeIbHas MPopadOoTKa LEeNel U 3a/1a4 IPOEKTa, MPEABAPUTEIbHBINA aHATIU3
OCYLIECTBIISIEMOCTH IPOEKTA, XO1aTaliCTBO O HAMEPEHHUSIX.

13. IlpenunBecTuiiOHHas  ¢a3a  NpoeKTa:  MNPeAUHBECTULIMOHHBIC
UCCIIEZIOBaHUS, IPOCKTHBIM aHaJINU3, OLIEHKA U3HECIMOCOOHOCTH M (PUHAHCOBOU
peaiu3yeMOCTH TPOEKTa, TEXHUKO-3KOHOMHUYECKOE OOOCHOBaHHME IIPOEKTa,
Ou3Hec-TUIaH.

14. [lonsiTue oduca MpoeKTa, OCHOBHBIE MPUHIIMIBI MPOCKTUPOBAHUS U
cocTaB o(uca NpoeKTa.

15. 3auem HyXe€H UEHTp ympasieHus npoekroM? KakoBa ero tumonas
mozeinb? Kak oH pyHKIMOHUpYeT?

16. KakoBa MeTOAOJIOTHSI pacHpeiesieHus] OOS3aHHOCTEH, OmpeAcIeHUs
YPOBHEM OTYETHOCTH U B3aUMOICUCTBUSA?

17. OcHOBHBIE METOABI IJIAHUPOBAHUS ITPOCKTA.

18. Kak cocraBisiercsi TIUlaH KOHTPOJBHBIX TOYEK, KAaKOBBI  €ro
MIPEUMYILECTBA U HEJOCTATKHU ?

19. KakoBa ocHOBHas ujesi rpagukoB ['aHTa, KaKOBBI X NMPEUMYIIECTBA U
HEJIOCTaTKU?

20. JlaifTe XapaKTEPUCTUKY MUPAMHIbl OTPAHUYECHUI TIO IPOEKTY

21. Ilepeuncnure, KaKUeE 3a/1a4y PELIAET IUIAHUPOBAHUE MTPOEKTA.

22.3a4eM HY>XHO OCYUIECTBJISATH JI€KOMIO3uLMI0 mnpoekra? Ha kakux
OPUHIMIIAX OHA OCYIIECTBIISIETCS ?

23. Ha ocHOBe KakuxX KpUTEPHUEB MPOBOIUTCS pa30MeHNE TPOCKTA Ha 3a1a4H
U TIaKEeThI paboT?
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24. Kakyto nHpopMaiuio J0KeH cojiepxkaTh ciaoBapp WBS?

25. llepeuncnure, kKakue QYHKIMH BBITOJIHAIOT B IJIAHUPOBAHUHU MPOEKTA
CETEBOE, KAJIEHIAPHOE MIIAHUPOBAHUE.

26. Ha ocHOBaHMH KaKMX METOJIOB OCYILIECTBIIETCS CETEBOE U KaJE€HAAPHOE
IJIAaHUPOBAHKE MPOEKTA?

27. O0bscHUTE, KAKYI0 POJIb UTPACT OMpEesIeHNe KPUTHIECKUX OTeparni
Y KPUTUYECKOTO ITyTH MPOEKTA

28. KakuMu MeETOlaMM MOKHO OIPEIETUTh JJIUTEIBbHOCTh OIEpaluui
npoekrta? [Touemy meroaq PERT Hanbosee gacTo UCONB3yeTCs IPH OTpeIeIeHUN
IUTUTENBHOCTH Oneparuii?

29. Kak nHanmuuve ACPUIUTHBIX WIA U30BITOYHBIX PECYPCOB MOXKET
NOBJIUATH HA paclycaHue MpoeKTa?

30. Kakue OCHOBHBIE CpEACTBAa BU3YyaJW3allMM MOHUTOPHMHIA CTaTyca
MPOEKTa BaM U3BECTHBHI?

31. Ha3oBute 0a30BbIe mOKa3aTEIM METOAA OCBOEHHOT'O 00BEM?

32. B dem 3akiro4aeTcsi pa3HHUIAa MEXIY PUCKOM U HEOIPEICICHHOCTHIO?
OObsicHuTe, MoYeMy pHCK — Ooyiee BakKHas KaTeropus [Uisli NPOEKTHOU
NEATENBHOCTH U MTOYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM ITPOEKTaM.

33. B 4eM COCTOMT Ba)KHOCTh NMPABHIBHON KIIACCH(PUKALHUKU PUCKOB IPH
YIIPABJICHUH NPOEKTaMU?

34. YnpaBieHue KOMaHI0W MPOEKTA.

35. Onenka 3 peKTUBHOCTH NMPOEKTa. MEeTO bl OILICHKHU.

36. BausiHue pucka M HEOIPENEICHHOCTH NpU oueHKe 3()(EeKTUBHOCTU
IIPOEKTA.

37. YnpaBieHue CTOMMOCTBIO TIPOEKTA.

38. Kontpoms u perynupoBanue mpoekta. OObICHUTE, KaKyIO POJIb UTPAIOT
KOHTPOJIb W MOHUTOPUMHI B peanu3auuu mpoekta. llepeuncnaure, Kakumu
METOJaMH MOKHO OCYIIECTBUTh KOHTPOJb MCHOJIHEHUs mnpoekTa. KTo nomken
OCYLIECTBISATh MOHUTOPUHT peanu3aluy MpoeKTa’?

39. Kakue pa3zzaensl BKIIOYAET B ce0sl TIaH KOMMYHMKALIUM MpoeKTa?

40. Kakue npeiicTBUS HEOOXOOUMBI TMpH 3aBeplieHUH TpoekTa? KakoBbl
3a/1a4yu PyKOBOJUTENS MPOEKTA MPHU 3aBEPLICHUU POEKTA?

41. D dhexTuBHAsA PE3CHTALMS TPOEKTA.

42. CymHocTh MeToqonoruu Agile.

43. Ynpasnenue no SCRUM.

Kpurepuu u mikana orieHUBaHUS 1O OIIEHOYHOMY CPEJICTBY coOecenoBaHue
(YCTHBIN WJIM MUCBMEHHBIN OIIPOC)

[xana OLICHUBAHUS Kpurepnii onieHuBanus
(uHTEpBaAT 0AIIIOB)

colecenoBanne (yCTHBIM WJIM HUCHBMEHHBIH OIpPOC) MpoOILEN Ha
BBICOKOM YpOBHE (CTYIEHT B TIIOJIHOM OOBbEME OCBETHI
paccMaTpuBaeMblii BOTIPOC, BlaaeeT MPOQUIBLHBIM TMOHATHHHBIM
(kaTeropuaJbHBIM) aNNapaToM M T.I1.)
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cobecenoBanue (YCTHBIH MM MUCHMEHHBIM OIMpPOC) MpOIIEN Ha
CpeAHEM YpPOBHE (CTYIEHT B IIEJIOM OCBETHJI paccMaTpUBaEeMbIii

4 BOMPOC, BiaJeeT MPO(UIBHBIM MOHATUHHBIM (KaTErOPUAILHBIM)
anmnapaToM U T.I1.)
cobecenoBanne (YCTHBIM WMIM THCHMEHHBIH OINPOC) HA HHU3KOM
3 ypOBHE (CTYyACHT JOMYCTHJI CYIIECTBEHHbIE HETOYHOCTHU, U3IOKHUII

MaTepuag ¢ OmMOKaMHu, He BJaJAeeT B JOCTATOYHOH CTETeHU
npoUIbHBIM KaTerOpUaJIbHBIM alnapaToM M T.I1.)

cobecenoBanue (YCTHBIH WM MUCHMEHHBIA OIMpPOC) MPOIIEN Ha
2 HEYJIOBJICTBOPUTEIILHOM YPOBHE WJIM HE NPEACTaBIEH (CTYIEHT He
T'0TOB, HC BBIIIOJIHUJI 3aaHUC 1 T.H.)

KonTtpoJsbnas pabora

TumoBbie KOHTPOJBHBIC 3aJaHUS IS IPOBEACHUS TEKYIIIETO KOHTPOJIS

3amaHue:

PazpaboraiiTe macnopt npoeKTHOU ujien (TeMy IpUAYMBIBAIOT CTYJEHTHI) 1O
MPEIIOKEHHON CTPYKTYPE.

1) moTpebutens (MOTpeOUTENN) MPOEKTA, BHIMTPHIBAIOIINANA OT peaau3aluu
MPOEKTA;

2) npobiyeMa, KOTOPYIO JOJIKEH PEIIUTh JaHHBIN MPOEKT,

3) onucaHue 1enel NpoeKTa;

4) crioco0 (TEXHOJIOTHSA), IPU MIOMOIIN KOTOPOii OyIeT peann30oBaH MPOEKT;

5) mpeumMyIIecTBa JaHHON MPOEKTHOM UAeU UM criocoba ee peanu3aluu 1o
CPaBHEHUIO C UMEIOIIMMHUCS aHAJIOTAMH;

7) OPUECHTUPOBOYHBIN OFOKET TIPOCKTA;

8) orpaHUYeHMsI, KOTOPbIE MOTYT MIPEMSATCTBOBATH PEaM3aIlUU TTPOCKTa

Kputepuu u 1ikasna olieHUBaHMS IO OLIECHOYHOMY CPEACTBY KOHTPOJIbHAsK paboTa

[xana OLICHUBAHUS Kpurepnii onieHuBanus
(uHTEpBaN 0aIIIOB)?
5 KonTponbHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE
(npaBunbHBIe 0TBETHI AaHbl Ha 90-100% BompocoB/3a1ay)
4 KontponbHas paboTa BBINOTHEHA HA CPETHEM YPOBHE
(mpaBUIIBLHBIC OTBETHI IaHbI HA 75-89% BompocoB/3a1ay)
3 KonTpomnpHas paboTa BIINOTHEHA HA HU3KOM YPOBHE (TIPaBHIIbHBIE
oTBeTHI JaHbl Ha 50-74% Borpocos/3a1a4)
2 KonTpomnpHas paboTa BBINOIHEHA HA HEYOBIETBOPUTEIHHOM
ypoBHe (IpaBUJIbHBIE OTBETHI J1aHbl MeHee ueM Ha 50%)

TecTnl
1. OkpyxeHue npoekra — 37O ...

a) cpenanpoeKTa, OPOoXKIAK0IIasi COBOKYITHOCTh BHYTPEHHHMX WJIM BHEITHUX
CHWJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MEMIAIOT JOCTUKEHUIO LIETU TIPOEKTa;
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0) COBOKYIMHOCTb MPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, TMPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEUEHO B pAMKAaX OCYIIECTBIISIEMOTO MPOEKTA;

B) TIpyIla 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJAEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM O00Pa30M, YTO OHH B COCTOSIHUU JE€WCTBOBAThH
KaK €MHOE LEJI0€ B LIEJAX JOCTHKEHUS MTOCTaBICHHBIX NIEPEl HUMHU LIETIEH;

I') MECTOIOJIOKEHHE peau3allii MpoeKTa 1 OJIU3JIeKallie pailoHbl.

2. TIpoekt — 370 ...

a) WHXCEHEpHas, TeXHUYecKasi, OpraHu3allMOHHO-IIPaBOBasl JTOKYMEHTAIIUS
M0 peajn3alliy 3alIaHuPOBAHHOTO MEPOIIPUSTHUS;

0) orpaHM4eHHOE MO BPEMEHH, IEJICHANPABICHHOE U3MEHEHUE OTACIbHOU
CUCTEMBl C YCTAHOBJICHHBIMM TpPEOOBAaHUSIMH K KadeCTBY pe3yJbTaTOB, C
OTPaHUYCHUSIMHU PACXOI0BAHUSI CPEJICTB U CO CEM(PUIECKON OpraHu3aluei;

B) rpynmna 3JEMEHTOB (BKIIOYAIOIIUX KakK JIIOAEH, TaK W TEXHUYECKHUE
AJIEMEHTHI), OPTAHU30BAHHBIX TAKKUM 00pa3oM, YTO OHU B COCTOSIHUM JIEHCTBOBATH
KaK €IMHOE 1EJI0€ B LEJSAX JOCTHKCHUS ITOCTABIICHHBIX TIEpe] HUMU LIeTeH;

I) COBOKYMHOCTb PpaOOT, MPOAYKTOB U YCIyT, MPOU3BOJICTBO KOTOPBIX
JOJKHO OBITh 00ECIIEYEHO € LEbI0 JOCTHKEHHSI IOCTABJICHHOM 1IEIIH.

3. HauGouibiliee BIUSIHUE HA MPOEKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPaBOBbIC (DAKTOPHI;

0) nkonoruyeckue HakTopsl U UHPPACTPYKTYpa;
B) KYJbTYpPHO-COLIMAJIbHBIE (DaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroueBoe NpeuMyIecTBO yIPABICHUS IPOEKTAMH:

a) DKOHOMHS BpPEMEHM U pECypCOB Ha pealM3alii0 IPOEKTa 3a CYET
npuMeHeHus: 3P (PEKTUBHBIX METOJOB, TEXHOJIOTUI U HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOYKHOCTh C OMOILBIO WHCTPYMEHTOB  TUIAHUPOBAHUS
CMOJENNPOBATh JIETAIBHO U (OPMAIN30BATh PEATU3ALIUIO TPOEKTA;

B) BO3MOXXHOCTb OCYLIECTBUTh OOBEKTUBHYIO OLEHKY HSKOHOMHYECKOM
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3¢p(HEKTUBHON KOMAH/BI MO pPea3alyy MOCTaBICHHOM
LEJIH.

5. TlpoexThl, TOABEpP)KEHHbIE  HAWOOJBIIEMY  BIUSHUIO  BHEIIHETO
OKPYKECHUS:

a) COLMAJIbHBIE U UHBECTULINOHHBIE;

0) SKOHOMHUYECKHE U NHHOBAIIMOHHBIE;

B) OpraHU3AlMOHHbBIE U SKOHOMHUYECKHE.

6. OCHOBHOM pe3yJIbTaT CTaAUU pa3padOTKH MPOCKTA:
a) CBOJHBI IJIaH OCYLIECTBJICHUS IPOEKTA;
0) KOHLEMLHUS MPOEKTA;
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JAOCTHXKCHHC LCJIIU U ITOJTYUYCHUC OXXKMIACMOI'0 PE3yJibTaTa IIPOCKTA,
HHXXCHCPHAA IIPOCKTHAA NOKYMCHTALUAA.

Kakue ocHOBHBIE KaTErOpHUH MPOIIECCOB MPOEKTa MOKHO BBIICIUTH?
MPOLIECCHI YIIPABJICHUS ITPOEKTOM;

MPOLECCHI B3AUMOJCHUCTBUS;

MIPOLIECCHI, OPUECHTUPOBAHHBIE HA MPOJYKT;

MPOIIECCHI, OPUEHTUPOBAHHBIE HA KOHEYHOT'O TTOJIb30BATEIS.

®daza IMPOCKTA — 3TO ...
Ha60p JOTMYCCKHM B3aHMMOCBA3aHHBIX pa60T IMPOCKTAa, B IIPOLECCCC

3aBCPHICHUA KOTOPBIX JOCTUTACTCA OAWH N3 OCHOBHBLIX PC3YJIBTATOB ITPOCKTA,

6)

TOJIHBIN Ha60p IMOCJIICAOBATCIbHBIX pa60T IIPOCKTA,

KJII0YEBOE COOBITHE ITPOCKTA, UCII0JB3YyCMOC IJIs1 OCYIICCTBIICHUA KOHTPOJIA
HaJ XO0O0M €ro pcajim3ainnu

9.
a)

[{esns mpoekTa — 3710 ...
YKEIIAeMbIi Pe3yJIbTAT ACATEIBHOCTH, IOCTUTAEMBIN B UTOTE YCIEUTHOTO

OCYHICCTBJICHUA ITPOCKTA B 3aIaHHBIX YCJIOBUAX €TI0 BBIITOJIHCHUA,

0)
B)
r)

10.
a)

HalpaBJICHUSA 1 OCHOBHBIC IIPUHIUIIBI OCYIICCTBJICHUS ITPOCKTA,
IMOJIYy4YCHUC HpI/I6I>IJ]I/I;
I[MpUYrMHa CYIICCTBOBAHUS ITPOCKTA.

[wnarpamma ['antTa — 3710 ...
rOpU30OHTAJbHAS JIMHEWHAs JuarpamMma, Ha KOTOPOM pabOThI MpOEKTa

IIPEACTABIIAIOTCSA MPOTSKEHHBIMA BO BPEMEHHU OTPE3KaMM, XapaKTEPU3YIOIMMUCS
BPEMEHHBIMU U APYTUMH [TAPAMETPAMMU;

0)
MPOEKTA;

)

MIPOCKTA;
r)
)

11.
a)

IIPOCKTA,

12.

JIOKYMEHT, yCTaHaBIMBAIOUINI OCHOBHBIE PECYpPCHBIC OTpaHUYCHUS
rpaguueckoe H300paKeHUE HEepapXUUYECKOM CTPYKTYypbl BceX padoT

JIEPEBO PECYPCOB MPOEKTA;
OpraHM3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTA.

CereBoii rpaduk mMpoeKTa MpeHaA3HAUCH IS
YOpaBJICHHs 3aTpaTaMH BPEMEHH Ha BBITIOJIHEHHE KOMILUIEKCa padoT

YIIPaBJIEHUS] MATEPUAIBHBIMHU 3aTPAaTAMU;
yIpaBieHHs] KOHGIUKTAMU MTPOSKTHOW KOMAHIbI;

YIIPABJICHUS] PUCKAMH.

Kakoii meTon B Hacrosiee BpeMs CUMTAETCS HauboJjee MOIMyJIsSpHBIM

cpeau cemencTBa THOKUX MOAX00B?

a)

Scrum;
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0) Agile;
B) Kanban.

13. Yto npencrasnsier codboii cipuHT B Ckpam-merose?

a) paeiictBusa CkpaM-MacTepa M0 YIPaBIECHUIO IPOEKTOM;

0) HempOAOIKUTENbHBIE PUKCUPOBAHHBIE UTEPALIMU MTPOEKTA;
B) IMOCJIENOBATEILHBIN Mepexo T (ha3bl MPOEKTa B APYTYIO.

14. Kakum oOpa3oMm MpoeKkTHas KOMaHja, ucrnosb3ytomas CkpaM-MeTof,
MOJIy4aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOU JACUCTBUS?

a) myTeMm nposeneHus CKpaM-MUTHHIOB;

0) MyTeM BBIMOJHEHUS TPeOOBaHUHN 3aKa3UMKa;

B) MyTeM BBINOJIHEHUS pacnopsikeHuit CkpaMm-mactepa.

15. Kakoii neneBoit npuniun Kanban-merogoaoruu?
a) MUHHUMM3ALUSA 3aTpaT;

0) MakcuMu3alMs NpUOBLIN;

B) HEINPEPHIBHOE COBEPILICHCTBOBAHHUE.

16. Uto BriItO4aeT B ceOs1 QyHKIMS MUIAHUPOBAHUS MPOEKTA, peaIn30BaHHAS
B [IPOTPAMMHBIX MPOAYKTax?

a) aBTOMATU3UPOBAHHBIN pacuyeT KPUTUUECKOTO MYTH;

0) cocTaBJeHHE CHHCKA 3a/1a4y POEKTa;

B) pacydeT BpEMEHHU Ha BHITIOJIHEHUE MPOCKTA;

I) pacuer rnokasarelyiei MpoeKTa.

17. KakuM 00pa3oM OCYIIECTBISIETCS BHU3yalU3allsi MPOU3BOJICTBEHHOTO
npoliecca B coOOTBETCTBUU ¢ KanOaH-MeTonomaoruei?

a) OJIOK-CXEMBbI IPOEKTA,;

0) nepesa 3anay;

B) JIOCKHM 3ajiad.

18. Crpykrypnas nexkomnosuius padot (CP) npoekra — 3710 ...

a) rpajduyeckoe U300paxKeHUe MEPAPXUUECKOH CTPYKTYPhI Bcex padoT
MPOEKTa;

0) HampaBJCHHUS U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) JIEPEBO PECYPCOB MPOEKTA;

I') OpraHu3aIlMOHHAs CTPYKTYypa KOMaH]IbI TIPOEKTA.

19. B pamkax Kako#l TpymIbl IPOIECCOB MPOEKTa OCYIICCTBIISICTCS OIEHKA
JUTATEIIbHOCTH OIepalui nmpoexkra?

a) rpymnmna npoieccoB HHUIIUALINY;

0) rpymnmna nmpoieccoB IIaHUPOBAHUS,

B) TpyIIa IpoIecCOB UCITOTHCHHUS,
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I) TpyMNIa IpoLEecCOB MOHUTOPUHIA U YIIPABJICHMUS;
1) TpyIIa MPOLECCOB 3aBEPILICHHUS.

20. Mannpanms nmpoekTa — 3TO CTaaMs MpoLecca YIPaBICHHS MPOEKTOM,
pe3yabTaTOM KOTOPOM SIBJIAETCA ...

a) CAHKIMOHHPOBAaHWE Hayasla MPOEKTa;

0) yTBEpXKIIEHHUE CBOJHOTO TUIAHA;

B) OKOHYaHHE MPOCKTHBIX padoT;

I') apXWBUPOBAHHE MPOEKTHOMN JOKYMEHTAIIMH U U3BJICUYCHHbBIE YPOKHU.

21. Ctparerust mpoeKTa — 37O ...

a) JKeJaeMblid pe3ylibTaT AESTeNbHOCTH, TOCTUTAEMbI B UTOTE YCIIEIIHOTO
OCYLIECTBJIEHUS IIPOEKTA B 3aJaHHBIX YCIOBUSAX €TI0 BBIIIOJHEHUS;

0) HampaBJ€HHUS U OCHOBHbBIEC IPUHIIUIIBI OCYILIECTBICHUS TPOEKTA;

B) IMOJy4YEHUE NPUOBLIH;

I) MNpUYMHA CYLIECTBOBAHUS MIPOEKTA.

22. Kputepuu, KOTOPBIM JTOJKHA COOTBETCTBOBATH SMART-11e1b:

a) Llenp moikHA OBITH U3MEPUMOM, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE
ITOKA3aTEeJIN U UX 3HAYEHHUS], [0 KOTOPBIM OIPEIEISAETCS CTEIEHD TOCTUKEHHUS LIEIIH.

0) Llenp pomkHa OBITH COTJIACOBAHA BCEMH  3aMHTEPECOBAHHBIMU
CTOPOHAMHM.

B) JlomkHa OBITh OnpenieneHa qaTa JOCTUKEHUS 1IeIu.

r) Llens nomxHa ObITH cHOpMYIHPOBaHA B OHOM MPEIOKEHUH.

n) llenp nomkHa BKIOYaTH B CceOsl MEepeYeHb OTBETCTBEHHBIX 3a €€
JOCTUKEHUE.

23. [InaHupOBaHHUE MPOEKTA — 3TO ...

a) HEMpEepbIBHBIM MPOLIECC ONPEACICHHS] HAWIy4dllero crnocoda elCTBUM
JUISL TOCTM)KEHHUS! TIOCTABJICHHBIX LIeJIed MPOEKTa C Y4YEeTOM CKJIAJbIBAIOLIEHCs
00CTaHOBKU,;

0) pa3oBOE MEPOMPUATHE MO CO3JAHUIO CBOJIHOTO IJIaHa MPOEKTA;

B) O3TO CTajusl Mpolecca YIPaBICHHUS MPOEKTOM, PE3YJIbTATOM KOTOPOM
ABJIIETCS] CAHKIIMOHUPOBAHKE HAadaja IPOEeKTa.

24. KoHrenuus mpoekTa ...

a) J0KHA OBITh COTJIACOBAaHA KIIFOUEBBIMM YYaCTHUKAMH TPOEKTA:
3aKa34YMKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeIBbHO COJEPKUT ONHCAaHHWE IIeJied IIPOEKTa, €ro OCHOBHBIX
apamMeTpoB;

B) YTBEPXKIACTCS B 3aBEPIICHUH (Pa3bl HHUIMAIIUH TIPOCKTA;

r) 00s3aTeIbHO COAEPIKUT CBOIHBIM KaJICHIAPHBIN IJIaH TPOCKTHBIX padoT;

1) o0s3aTeabHO JOJKHA OBITH 0(OpMIICHA B BUJIE MTACTIOPTA MPOEKTA;
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C) 00s13aTeNBLHO AOJDKHA  COACPIKATb KOHOCIIOWM 110  YIPaBJIICHHUIO
KOMMYHHKaAIHUAMU, ITIOCTABKAMH U KOHTPAKTAMMU.

25. BepHo 11 1aHHOE yTBepKAeHHE: "Pa3roBopsl ¢ 3aka34nkoM B Hepabouee
BpEMs HE SIBJIIFOTCS YaCThbI0 KOMMYHUKALIMNA B poekTe."?

a) Hesepno

06) Bepno

26. YkaxuTe, B Kakod MOMEHT pa3pabaTbIBaeTCsl IUTAH KOMMYHHUKAITUH
pOeKTa

a) HE UMeeT 3HAYCHHUS

0) Ha 3aBepIIAOIICH CTaIUU ITPOCKTA

B) IO XOJY BBITIOJIHEHHUSI POEKTA

r) B Hayaje MpoeKTa

27. PecdhopMupoBaHue CyIIECTBYIONIETO UK CO3IaHUE HOBOTO MIPEANIPUITHSA,
BHEJPECHHE HOBOW CHCTEMBI yIOpaBJICHUS, MPOBEIACHUE MEXKIyHAPOIHOU
KOH()EPEHUUHU U T.II. - ITO MPOEKT..............

a) TEXHUYECKUM

0) coIuaabHBIN

B) OpraHU3AIMOHHBIN
I) CMENIaHHBII

1) DKOHOMHUYECKHUI

28. KakuM KpuTepueM U3 HHKENEPEUUCICHHBIX MOXHO OIpEACIUTh
YCIEIIHOCTh MPOAYKTa?

a) Pemena wunu Her mnpoOiieMa, Ha peHIEeHUWE KOTOPOW MPOAYKT ObLI
HaleJeH

06) Cpokamu peanuzanuu

B) BricTaBieHHbIMU OaiIaMu

r) Her npaBunbsHOro orBera

) (DuUHAHCOBBIMH 3aTpaTaMu

29. Hanumure, Kakoll TEPMUH O3HA4YaeT CIEAYIOIIEe OMNpPEICIICHUE:
"[lyonmnunoe  mpeAcTaBiICHHE 3ambiciia WM pe3yJibTara  JIeSITEIbHOCTH.
BricTyniienne, AOKIaA, Kak IPaBWIO, CONPOBOXKIAAEMBIM JEMOHCTpalUen
WJUTIOCTPAIIMOHHOTO MaTepuaa (Ciaiapl, miakaTsl, 00pasibl U T.11.)"?

a) JlokazaTenbCcTBO

0) Ilpe3eHramms

B) JlemoHcTpanus

r) 3amura

30. PedopmupoBanre CHUCTEMBI COIMAILHOTO OOECIEUEHUs], COLUAIbHAsS
3alIUTa HEOOECNEYCHHBIX CIIOEB HACEICHMS, TPEOJOJICHHE TOCIEICTBUN
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MPUPOIHBIX U COIMAIIBHBIX IMMOTPSICEHUH - 3TO TPOEKT...........
a) TEXHUYECKUM
0) COIMAIBHBINA
B) OpraHu3alMOHHBIN
I) CMeEIIaHHBIN
1) SKOHOMHYECKHUI

31. PaccTtaBbTe B XpOHOJIOTMYECKOM TOPSIKE 3Tarbl pabOThl Hal Y4ECOHBIM
MPOEKTOM (Ha MOCJIEI0OBATEIBHOCTD)

a) IIpomyxkr

0) IIpoexkTupoBanue (IJIaHUPOBAHUE)

B) Iloprdomuno npoekra

r) Pednexcus (ananus)

n) IlpoGnema

e) Ilouck nndopmanuu

x) IIpesenrtamus

32. IIpoekThl, peanuszyeMble Cpa3y B HECKOJIbKHUX OOJACTAX ACATEIbHOCTH,
Ha3BIBAIOTCH................
a) TEXHUYECKUMHU
0) colUaTbHBIMU
B) OpraHU3aIMOHHBIMU
I) CMEUIaHHbIMU
1) DKOHOMHYECKUMHU

33. K Kakoi M3 cTeNneHel OTBETCTBEHHOCTU OTHOCHUTCS JAHHOE OIMCAaHWE
"OTBeyaeT 3a KOHEUHBIA PE3yJIbTaT MEepel BBILIECTOSIIUM PYKOBOJACTBOM, BIIPABE
MPUHUMATh PEIIEHU 110 Coco0y peanu3anuu'?

a) OTBETCTBEHHBIN
0) KoHncynbTant
B) HaOmonarens
r) BpoxnoButensb
n) HcnomHutensb

34. Kakoe 13 MpUBEICHHBIX OMPEICICHUN NPOEKTa BEpHO?

a) IIpoeKkT — 3To yHUKalbHas JEATEeIbHOCTh, UMEIOIAsi HA4allo U KOHELl BO
BPEMEHHU, HAMpaBJIICHHAS Ha JOCTHKEHUE OIPEACIICHHOTO pe3yJibTaTa/lelu,
CO3/IJaHHUE OMPENICICHHOT0 YHUKAJIBHOTO MPOAYKTAa WA YCIYI'M MPU 33JaHHBIX
OTpaHUYECHHUSIX 110 PECYypcam U CpOKaM

06) IIpoekT — »3TO mpolecc Co3JaHUs pPeaTbHO BO3MOKHBIX OOBEKTOB
OyIIylIero WM MpolecC CO3/IaHMs PeaibHO BO3MOXKHBIX BAapHUAHTOB IMPOJYKTOB
Oyymiero

B) IIpoeKT — 3TO COBOKYITHOCTH 3apaHee 3aljlaHUPOBAHHBIX JEHCTBUM s
JIOCTUKEHHUS KaKOU-TN0O0 11eH
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r) IIpoekT — 3TO COBOKYIMHOCTh B3aMMOCBSI3aHHBIX MEPONPHUATHIA WU
3ajlay, HANpaBJICHHBIX Ha CO3JlaHHE OMNPEENIEHHOIO MPOAYKTa WIM YCIyTU JUIs
noTpeduTeneu

35. Ykaxure NpenMyIlecTBO HHANBUYaIbHBIX IPOEKTOB

a) ABTOp MpOEKTa MOJy4yaeT HamOoJiee MOJHBIA U Pa3HOCTOPOHHUM OMBIT
IIPOEKTHOM JIeATEIHHOCTH Ha BCEX 3Tanax paboThl

0) PopMUPYIOTCS HABBIKM COTPYIHUYECTBA, YMEHUS MPOSIBISTH THOKOCTD,
BUJIETh TOUKY 3PEHHUS IPYTOTo, UATH Ha KOMIIPOMUCC pajiy oOIIeH 1enu

B) VY aBTOpa €CTh BO3MOXHOCTh OOOTallaThCsi OIBITOM JPYTUX, BUIETh
oosiee a3 eKTUBHBIE CTpaTEruu PabOTHI

36. HayuyHoe 1 mpakTu4ecKkoe 000CHOBAaHUE ONPECIICHUS LIEIEH, BBISBICHUE
3a/lay, CpPOKOB, TEMIIOB, MPOMOPUUN Pa3BUTHS TOrO WM HHOTO SIBJICHUS, €ro
pean3anys, Ha3bIBaeTCs ...

a) IIpornosupoBanue

0) Ornenkoi

B) [lmanupoBanue

r) KoncynpTupoBanuem

37. HazoBute TUNOBYIO OMIMOKY MpH (HOPMYITUPOBAHHUHU 1I€TTH TPOEKTA?
a) Llenb BKIIFOYAET MHOTO 3a/1a4

0) Llenpb HE COMEPIKUT HAYYHBIX TEPMUHOB

B) Llens He mpeamonaraeT pe3yabTaT

38. Llenbto ncciienoBaTeNbCKOTO MPOEKTA SIBISETCA

a) JI0Ka3aTeIbCTBO WIIU OMPOBEPIKEHUE KAKOW-TMOO0 TUITOTE3bI
0) mNpuBJICUCHUE UHTEPECA JII0JIeH K MpobIeMe MPoeKTa

B) cOop uHpopMalK 0 KAKOM-JIUO0 OOBEKTE U SIBIICHUU

I') pelIcHUE MPaKTHICCKUX 3a/1a4 3aKa3urKa

39. VkaxxuTe HEOCTATOK IPYIIIOBON pabOThl HAJ MPOEKTAMH:

a) Her BO3MOXHOCTH TMOJYy4YUTh BCECTOPOHHHUU OMBIT PabOThI Ha BCEX
sTamax MpPOeKTa JJIA KaKI0TO YIaCTHUKA TPYTIIIbI

0) Her BO3MOXHOCTH pacupenesnTh OOS3aHHOCTH, 4YTOOBI KaXKJIbIi
YYaCTHHUK TPYMNIBI MOT TPOSIBUTH CBOM CHUJIBHBIE CTOPOHBI B TOM paboTe, KOTOpas
eMy JIydIlle BCETO yAaeTCs

B) He BoIpabatbiBaeTCs OMBIT IPYIIIOBOTO COTPYAHUYECTBA

40. BriOepuTe npaBUIIbHOE BBIPAKEHUE. ..

a) IeJb TMPOEKTa MOXET OBbITh HEKOHKPETHOM U HMETh pa3inyHOe
ITIOHUMaHUE

0) IOCTMXKMMOCTH II€JIM MpOEKTa 0003HayaeT, 4YTO OHa JOJDKHA OBITh
pEATUCTUYHOU
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OIINOKa B ITIOCTAaHOBKE LCIHU IMMPOCKTa HE BIUACT Ha PE3yJibTaT

. Kak cBsi3anb1 Mmexxmy co0oit mpobiiema u 1ieib mpoekTa?

OTO0 MPaKTUYECKH OJHO U TO K€
WNHorna uens BOOOIIE HUKAK HE CBsI3aHa ¢ MPOOJIEMOil MpoeKTa
Llenbto mpoekTa Beerza ABJIsIeTCs pelieHrne npooieM npoeKTa

. [ToueMy HE0OXOIUM aHAIM3 X014 MPOSKTHOU JIEITEIHBHOCTH?

910 HacT BO3MOXHOCTb IIOHATH, KOI'Id H IIOYCMY ObLIN AOITYIICHBI

OIITMOKH MJIM JIOKA3aTh, UTO OIIHOOK HE OBbLIO

0)
B)

43.

DTO MOMOraeT ONucaTh, Kak Iuia padora
DTO cIOCOOCTBYET OOIIEMY PA3BUTHIO YUAILTUXCS

Eaunblii  Oopran ymnpaBlieHUs MPOEKTOM, MPEACTABISIOIUNA cOoO0H

COBOKYITHOCTb COTPYAHHUKOB, OCYHICCTBJIAIOINNX YIIPABJICHUYCCKYIO ACATCIBbHOCTD
Ha OCHOBC KOMAaHJIHOI'O IIPUHIOMIIA OpraHru3alu B33HMOI[CI>1CTBPI$I

a)
6)

B)

44.

KOMaH/1a YIIPaBJICHUS
KOMaH/1a NpOoeKTa
KOMaHaa

MG)KIIy 3aUHTCPCCOBAHHBIMU CTOPOHAMH MOT'YT BO3HHKATDh KOH(l)JII/IKTBI

HHTCPCCOB II0 IIOBOAY

CPOKH, CTOUMOCTbh, KAUeCTBO
CPOKH, CTOUMOCTb
CTOMMOCTD, KaueCTBO
KaueCTBO, CPOKH

. [TorpebuTens MPOAYKIIUU MTPOEKTA MOXKET OBITh

KOHEYHBIM
IIPOMEKYTOUHBIM
IIEPBUYHBIN
BTOPUYHBIN

. HpOGKT CUUTACTCA 3aBCPIICHHBIM, CCJIIN:

[IpoayKT mpoekTa U3roTOBJIEH.

CnoHCOp MpOEKTa OrJIalllaeT ero 3aBEPIICHUE.

[IpoaykT npoekTa nepeniesn B CTAAUI0 ONEPALUH.

[IpoekT onpaBAbIBACT WK MPEBBIIAET OKUIAHUS €70 YUYACTHUKOB.

. IIpoexTom Ha3bIBaeTcH ...

COBOKYITHOCTb HOPMATHUBHBIX, TCXHHUYCCKHX MW OPraHru3allMOHHBIX

JAOKYMCHTOB, Ha OCHOBC KOTOPBIX BBIITOJHAIOTCSA pa6OTBI
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0) NpPOM3BOACTBEHHOE, TEXHUYECKOE WM OPraHU3allMOHHOE 3a/laHue,
BBIIIOJIHAEMOE  TPYNIOW  WCIOJHUTENIEH, HANpPaBICHHOE Ha  JOCTH)KEHUE
ONPEAECICHHON LIETN

B) COBOKYITHOCTb PAacCHpEEICHHBIX BO BPEMEHH MEPONPHUATHI WM padoT,
HAIIPABJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW LIEH

r) IUJIaH MEPOIpPUATUIN, YTBEPKIECHHBIN PYKOBOAUTEIEM MPEAIPUITHS WUIH
OpraHu3alun

48. Pe3ynpTar NpoeKTa - 310 ...

a) COBOKYIHOCTH OTYETOB O XOJI€ BBIMOJHEHUS 3alUIAHMPOBAHHBIX PadoT
pOeKTa

0) HeKoTopas MPOIYKIMS WM ToJie3HbIH 3(hdekT, co3maBaeMble B XOe
peanu3anuy mpoeKTa

B) IMEpEYCHb HCITOJIB30BAHHBIX TPU pPEATU3AlNHA MPOCKTa MaTEePHATBHBIX,
TPYIOBBIX U (PMHAHCOBBIX PECYPCOB

r') 00s3aTeNbHBIN JJIsS BBITOJHCHUS IUTAH MEPOIPHUSTHH, YTBEPKICHHBIN
PYKOBOJUTEIIEM TIPEATIPUSATHS WU OPTaHU3aIUN

49. Takue BHUIBI JOEATEIBHOCTM KakK IUIAHUPOBAHUE, OpraHU3alMs,
KOOpAMHAIMS, aKTUBHU3AIIMSI, KOHTPOJIb OTHOCSATCS K

a) YNOpaBJICHUYECKOMN JESITEILHOCTH

0) oOecrieunBaroeh qeITeIbHOCTH

B) VIIPaBJICEHUYECKOMY PEIICHUIO

50. Y4acTHUK TTpOEKTa, 3aMHTEPECOBAaHHBIN B JOCTHKEHUH OCHOBHOM IIE€JIH,
pPEe3yJIbTATOB MPOEKTA

a) WHULKATOD;

0) 3aKa3yuK;

B) HWHBECTOD;

I') PYKOBOJIUTEIb MPOEKTA;

51. B npouecce ananuza tpeboBanuii k komMmyHukanusm HE ncnons3yercs
uH(popmarus

a) O pacmpenesieHUH OTBETCTBEHHOCTH.

0) o reorpadUYECKOM PACTIONOKECHUH YIYACTHUKOB KOMMYHUKAITHA.

B) 00 MH(POPMAIMOHHBIX TOTPEOHOCTIX YIYACTHUKOB KOMMYHUKAITHM.

I) HET BEPHOro OTBETA.

52. Menemkep mpoekTa HHPOPMUPYET UICHOB KOMAHABI TIPOEKTa O
MPOBEJICHUN YCTAHOBOYHOM BCTPEUHU IMOCPEACTBOM AIIEKTPOHHOM TOUYTHI. B 1aHHOM
CJIy4ae UCIOJIb3yEeTCsl TAKOW METO, KaK

a) HHTEPAKTHBHBIC KOMMYHUKAIUU.

0) mylI-KOMMYHUKAIUH.

B) MyJ-KOMMYHHKAIIUH.
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I') HET BEpHOrO OTBETA.

53. B Iitan ynpasnenust kommyHnukamusamu HE Bxoast

a) TpeOOBaHMS K KOMMYHHUKAIIUH.

0) ypOBHHU JeTanu3aiuy HHHOPMAITIH.

B) JOJDKHOCTH COTPYIHHUKOB, OTBETCTBEHHBIX 3a IIepenavy HHPOPMAaIIUH.
I') TEXHOJIOTHH Iepeaayn HHPOPMaInu.

54. BeixoioM Tmporiecca peaNM3alid  YIPaBICHUS KOMMYHHKAIHSIMH
SIBIISICTCS

a) TUIaH yMpaBJICHUS] KOMMYHUKAIUSIMHU.

0) pa3BUTHE aKTHUBOB Mpoliecca.

B) OTYET O BBINOJIHEHHBIX pabOTax.

r) wuHdopManuu 00 opraHuzanuu padoT

55. K uHCTpyMEHTaM KOHTPOJISI KOMMYHUKALUS OTHOCSITCS
a) coOpaHus U UHPOPMAIMOHHBIE CUCTEMBI.

0) OTYETHOCTH O pabdOTax U CYKIEHUS HKCIIEPTOB.

B) aHaiu3 TpeOOBAHMIl U OPraHU3aIMOHHBIE JUATPAMMBI.
I') OpraHu3allMOHHbIE AMArpaMMbl U COOpaHHUSL.

56. DKoJIOTUYECKHE OpraHu3allid B paMKax MPOEKTa MO CTPOUTEIbCTBY
30J10TOJ00BIBAIOIIETO MPEATPUSITHS SBISIOTCS

a) TOJIb30BATEIISIMU OCHE(PUTOB OT pean3aIuu IPOEKTa.

0) BIUSIOMIMMH HA MMPOCKT.

B) Y4YaCTBYIOIIUMH.

I') PYKOBOJSIIUMH.

57. Martpuna CTEMKXO0JIEpOB MPEAIONAracT OLUEHKY TaKUX [MapaMeTpPOB, Kak
a) HHTEpPEC U MOTPEOHOCTH B UH(POPMAIIUU CTEUKXOJIIEpa.

0) HHTEpeC U BIUSHUE CTEUKXOJIIepa.

B) BIIMSHHE U POJIb CTEHKXOJIEpa.

I) MNOTPeOHOCTH B MH(OPMAIIUU U POJIb CTEUKXOJAEpa.

58. B paMmkax peann3anud BHyTPEHHETO MIPOEKTA JeMapTaMeHTa YIIPaBICHUS
YEJI0BCUCCKUMU pecypcamu COTPYIHUKHU JienapTaMmeHTa MapKeTHHTa
PACCUUTHIBAIOT HA TAKOE B3aUMOJICMCTBUE C AenapTameHToM Y UP kak

a) TOJIy4eHHE IJIaHa HEOOXOANMBIX JCHUCTBUM C MX CTOPOHBI.

0) MOMOIIb B MPOJABMKCHUN HHTEPECOB IIPOCKTA B paMKaX KOMIIaHUHU.

B) MoJydeHHe UHPOpPMAIIUU O BEPOSTHOM BIUSHUM PE3YJIbTATOB IIPOCKTA HA
UX JEMapTaMEHT.

I') HET BEpHOrO OTBETA.

59. Ocy1iecTBIEHUE TUIAHUPOBAHUA KOMMYHHUKAIMKA B IPOEKTE HEBO3MOXKHO
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0e3

a) WHpOpPMAIMK O HAMYMK paboTarolleil Bepcuu skype Ha KOMIbIOTEpax
YIEHOB KOMaH/bl IPOEKTA.

0) KOHTAKTHOI'O HOMEpa OPTaHOB HAJIOTOBOM CITY>KOBI.

B) CIHCKAa MOAPSAYMKOB, OCYIIECTBISBIIMX padOThl MO NpPEAbLAYLIEMY
MPOEKTY KOMITAHHH.

I') HET IPaBUIBHOIO OTBETA.

60. B xoae miaHUpoBaHUS KOMMYHHUKAIIMA KOMaHJbI MPOEKTa ObLIO
OTIPEJIEIICHO, YTO OJIHOM 13 (OpM KOMMYHHUKAIUI OyAyT exeHeAelIbHbIe COOpaHusl.
CoOpanust OyAyT IPOXOJUTh KaXKIyIO MATHHUIY B YEThIpe yaca JHS C y4acTHEM
PYKOBOJAMTENS MPOEKTa W BCEX YJICHOB KOMAaHJIbl, HAa HUX OyIyT 0OCY>KIaThCs
pe3ynbTathl paboThI 3a MPOLIEAUTYIO HeAemto. /st mydiiero NnoHMMaHus YieHaMu
KOMaH/IbI LI€JIX U CTPYKTYPBI IPOBEACHHS COBEIIAHUI HEOOXOANUMO YKa3aTh

a) Qopmy npoBeneHUsI COOpaHUH.

0) IIaHUpPYyEMBIN pe3ybTaT COOpaHUil.

B) THUIl OTHOLUEHUN MEXIY yYaCTHUKAMHU.

I') BCE OTBETHI BEPHBHI.

61. [IpumepoM Imya-KOMMYHHMKALIMU SIBIIIETCS

a) peKJIaMHBIN OaHHEpP Ha YJIUIIE.

0) cemuHap I COTPYAHUKOB 1Mo HOBoM ERP-cucreme.
B) oO01iee coOpaHue aKIMOHEPOB.

I') HET NPaBUJIBHOTO OTBETA.

62. I'paduk, oTOoOpakarOIUii 3aMHTEPECOBAHHOCTh CTEUKXOJIJICPOB B
MIPOEKTE, a TAKXKE UX BO3ZMOXHOCTH BIIUSIHHS HA HETO — ATO
a) MaTpulia HHTepeCc-BIUSHUE.
0) MaTpuila OLICHKHA BOBJICUEHHOCTH CTEHKXOJIEPOB.
B) KapTa CTEUKXOJIEPOB.
r) JuarpaMma CTEMKXOJAEpOB
63. Haubonp1ieit 4acToToil MpoBeAeHUSI KOMMYHHUKALUNA XapaKTepu3yeTcs
a) CTapT NMpoeKTa (MHUIUALINS).
0) MIaHupOBaHUE.
B) peanu3aiusi.
I') 3aBEpIICHUE.

64. Matpuiia CTeKX0J1IepOB MO3BOJISIET ONPECTUTh
a) 4acTOTYy KOMMYHHUKALIMI CO CTEHKXO0JIIEpaMHu.
0) cTpareruro paboThl CO CTEHKXOJIEpaMH.
B) XapakTep nepenaBaeMon nHGoOpMaIuu.
I') BCE OTBETHI BEPHHBI.

65. B oTHOIIEHUH CTEUKXOJIIEPOB, OOJATAIONINX 3HAYMMBIM BIIMSHUEM Ha
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IPOEKT, HO cJa00 3aMHTEPECOBAHHBIM B HEM, CJIEIyeT HCIIONb30BaTh TaKYIO
CTpATETHIo KaK
a) IOJHOE YAOBJIETBOPEHUE TOTPEOHOCTH.
0) mocTtosiHHOE MH(OPMUPOBAHHUE.
B) TECHOE B3aUMO/ICHCTBUE U KOMMYHHKAIIH.
I) OTCIeKMBAaHUE W3MEHEHHH B TPOEKTE€ U HX BIWAHUA Ha
CTEUKXOJIAEPOB.

66. /{ng yero ucnonb3yercs Mmeroauka RACI?
a) [ns dbopmupoBaHus cocTaBa KOMaH/Ibl POEKTA
0) Jlns oneHkr 3 PEeKTUBHOCTH KOMaHAbI MPOEKTA
B) /s cocraBienust MaTpuiibl OTBETCTBEHHOCTH
r) Jns pacnpeneneHus poseil B KoOMaHe coriacHo Metoanke benouna

67. Kakoe n3 onpeneneHnii TepMuHa "' Y YaCTHUK MPOEKTA" BEPHO?
a) dusznyeckue Wi IOPUINYECKUE JHIA, KOTOPbIE HEMOCPEICTBEHHO
BOBJIEYEHBI B PEAIN3ALMIO IPOEKTA
0) CoTpyIHMKHM OpraHu3alMu-3aKa3yuKka, BOBJICYEHHBIE B OPTraHU3ALMIO
MIPOEKTa
B) CoTpyaHuku OpraHu3aALUHU-UCTIOTHUTEIS, BOBJICUECHHBIE B
OpraHU3aLHMIo0 IIPOEKTA

68. K kakoii u3 rpynm pojeil YyYaCTHHUKOB IPOEKTAa OTHOCATCA POJIU-
WHUIIAATOP, KypaTop, 3aKa34uK, PYKOBOJIUTEIh MPOEKTa?
a) Ilognepskanue CyliecTBOBaHUS KOMaHIbI TPOCKTA
0) YmopaBieHue MpoeKTOM
B) BrinosHeHnue paboT npoekTa

69. Kakas Meromuka WuCIONB3yeTCs IS ONPENEICHUs NEPCOHAIbHON
OTBETCTBEHHOCTH W CTENEHU YYacTHs 32 BBINOJHEHUE OTIEIbHBIX 3TANOB U 3a]a4
npoekra?

a) I'papuk nmpoexra
06) Mogenb poseit
B) Marpua OTBETCTBEHHOCTH

70. KOMIIOHEHT TUTaHa YIIpaBJIEHUS MPOEKTOM, OMUCHIBAIONINN, KaK OymeT
MPOUCXOAUTh IUIAHUPOBAHUE, CTPYKTYPUPOBAHUE, MOHUTOPHUHI W KOHTPOJIb
KOMMYHHKAIIMU T10 TTPOEKTY.

a) Ilnan HacTpOIKM KOMMYHUKAIIUH KOMaH/IbI
0) Pacnpenenenue poseit

B) Ilan KOMMyHUKAaIMiA

r) Marpuiia OTBETCTBEHHOCTH

Kputepuu u 1mikana OLleHUBAHMS IO OLEHOYHOMY CPEICTBY TECTBI
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[xana OLICHUBAHUS Kpurepuii onieHuBaHus
(nHTEpBaN OAIIIOB)
5 TecThbl BBITOJIHEHBI HA BEICOKOM YPOBHE (ITPaBUJIBHBIE OTBETHI
naubl Ha 90-100% TecToB)
4 TecThbl BBIITOJIHEHBI HA CPETHEM YPOBHE (ITPABWIIBHBIE OTBETHI JaHbBI
Ha 75-89% TecToB)
3 TecThbl BBITOJIHEHBI HA HU3KOM YPOBHE (TIPaBUIIBHBIC OTBETHI IaHBI
Ha 50-74% TecToB)
2 TecThbl BBIIIOJIHEHBI HA HEYIOBICTBOPUTEILHOM YPOBHE
(mpaBUJIbHBIE OTBETHI 1aHbl MeHee ueM Ha 50% TecToB)

OueHoYHbIE CPeCTBA sl IPOMEKYTOYHOM aTTecTaluu (3a4er)
Bomnpocsl Ha 3a4eTr

1. CyIIHOCTh ¥ OTJIMYUTENIBHBIE YEPTHI IPOCKTA.

2. CpaBHeHue QYHKIUI TPaAULIMOHHOTO U IPOEKTHOTO MEHEIKMEHTA.

3. KTo sBIIIeTCS yUaCTHUKAMH U 3aHHTEPECOBAHHBIMU CTOPOHAMU ITPOEKTA?
B 4eM BBIpaKaroTCA UX UHTEPECHI?

4. KimroueBble MEXAYHAPOAHBIE CTAHAAPTHI YIIpaBJIeHHUs IpoekTtamu. Ha
pelIeHre Kakux 3a1a4 HalpaBJIeHO CO3AaHue KaKI0ro cTaHaapra?

5. KakoBbI OCHOBHBIE BUJIBI AEATEIBHOCTH B XO€E YIPABICHUS IPOEKTOM?

6. KakoBbI TOUKM CONPUKOCHOBEHHMS U TOUKU KOH(DJIMKTOB HHTEPECOB
YYaCTHUKOB IIPOEKTa?

7. B yem 3akitoyaeTcs BaXKHOCTh MIPABUIIbHOW MMOCTAHOBKH LI€JIEH MPOEKTa?
KakuM kpuTepusiM 3TH LEJINA JOJIKHBI OTBEYaTh?

8. Mcxons 3 Kakux KpUTEPUEB MOKHO BBIIETAThH (pa3bl )KU3HEHHOTO 1IMKIIA
npoekra?

9. Kakumu npeumy1iecTBaMu 00J1aJat0T pa3Hble TUIIBI OPTaHU3allMOHHBIX
CTPYKTYp, B paMKaX KOTOPbIX MOKET ObITh PEan30BaH KOHKPETHBIN MPOEKT?

10. ITopcucremsl ynpaBiaeHHs IPOEKTaMU.

11. Yro HEOOX0aUMO clienaTh, HAUMHASI HOBBIN MTPOEKT?

12. KakoBbI TUITUYHBIE OUTMOKHM peain3allii Ha4aJlbHOTO Tana npoeKTa?

13. 3aueM HE0OXOIMMO COBEILIAaHKE 110 OMpeAesieHuI0 npoekTa? KakoBbl ero
ydyacTHUKHU? Kakre BOmpockl BEIHOCSATCA Ha 00cyxaeHue? Uto Oyner pe3yabraToM
COBEIIAHMS?

14. Pa3paGoTka KOHIENIMHU MpOeKTa: (HOpMHpOBaAHHE HIEU TPOEKTa,
npeaBapuTeNbHas MpopadboTKa 1eeil U 3a/1a4y MPOeKTa, MPeABAPUTENIbHbIN aHAIN3
OCYILECTBIISIEMOCTH ITPOEKTA, XOAATAUCTBO O HAMEPEHUSX.

15. IlpenuuBecTuimoHHas  (a3za  MpOEKTa:  MPEAUHBECTULIHOHHBIC
UCCJIEIOBaHMSI, IPOEKTHBIM aHaIN3, OLIEHKAa XU3HECHOCOOHOCTH U (UHAHCOBOM
peain3yeMoCTy NPOeKTa, TEXHUKO-IKOHOMUYEeCKOe 000CHOBaHHUE MPOEKTa, OU3HeC-
TJIaH.

16. Tlonarue oduca mpoekTa, OCHOBHbIE NPUHLMUIBI MPOCKTUPOBAHUS U
cocTaB oQuca IMPOEKTa.
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17. 3adem HyXeH LIEHTp ymnpaBiieHus npoektoM? KakoBa ero tumoBas
moznens? Kak on pynkunonupyert?

18. KakoBa MeromoJyiorusi pacrpejeicHuss 00sS3aHHOCTEH, OMNpeaeIICHUS
YPOBHEN OTYETHOCTH U B3AaUMOACHCTBUS?

19. OcHOBHBIE METO/IBI IJTAHUPOBAHUS IPOEKTA.

20. Kak cocraBnsieTcs I1aH KOHTPOJIBHBIX TOYEK, KAKOBBI €TI0 IPEUMYIIECTBA
Y HEJ0CTaTKU?

21. KakoBa ocHoBHas ujes rpadukoB ['aHTa, KaKOBbI UX MPEUMYILIECTBA U
HenocTaTku?

22. Kak onpeAenuTs yI0OBJIECTBOPSET JIU MPOEKT OKUIAHUAM 3aKa34MKa U KaK
HEO0OXOMMO pearupoBaTh, €CJIH Yy 3aKa34uKa U3MEHUINCH OKUIaHUS ?

23. [InanupoBaHue pacxoI0B U KOHTPOJIb PACX0JI0B Oa3UPYIOTCS HA OJTHOM U
TOH ke IpeAMETHOM obnactu?

24. Kak ompenennTb, YTO MPOEKT YJIOBJIETBOPSIET TPEOOBAHMSIM, paaH
KOTOPBIX OH ObLI MPEINPUHSAT?

25. Uro Takoe cereBble TpaduKH, KaKOB MX Crocod moctpoeHus? Kakobl
JOTIOJTHUTENbHBIE BO3MOKHOCTH CETEBBIX I'pa(prKOB?

26. YnpaBlieHuE KOMaH]I0M MPOEKTA.

27. OueHka 3@ PpeKTUBHOCTH NMPOEKTa. METO bl OLIEHKH.

28. BnusiHME pHCKa M HEOIPEAEIIEHHOCTH MpU OLEHKE 3(P(PEKTUBHOCTH
IIPOEKTA.

29. YpaBieHUe CTOUMOCTBIO IPOEKTA.

30. Kontpons u perynupoBanue npoekta. OObsiCHUTE, KaKyl0 POJb UTPAIOT
KOHTPOJIb U MOHUTOPHHT B peasin3aluu npoekra. Ilepeunciure, KakuMu METOAaMHU
MO>KHO OCYIIIECTBUTh KOHTPOJIb UCIIOJIHEHHS IPOeKTa. KTO TOIKEH OCyLIECTBIATh
MOHUTOPUHT peaM3aliH MPOEKTa?

31. Kakue paszensl BKItOYaeT B ¢e0sl MIaH KOMMYHHUKAMKA TPOeKTa?

32. Kakue neWcTtBUsi HEOOXOOMMBI MpU 3aBepiieHud MpoekTa? KakoBbl
3aJlayu pyKOBOJUTEIS MPOEKTA MPH 3aBEPIICHUH MpOoeKTa?

34. CymHocTth MeToiooruu Agile.

35. Yopasnenue no SCRUM.

Kpurepun u mkana OLEHMBaHUS MO OLIEHOYHOMY CPEACTBY IMPOMEXKYTOUHBIN
KOHTPOJIb («3a4€T C OLICHKON)

[Ikana oLeHUBaHUSI XapakTepUCTUKA 3HaHUsI IPEAMETA U OTBETOB

CryaeHT ri1y0oKo M B IMOJHOM O0BEME BIaJEET MPOTrPaMMHBIM
MaTepuaioM. I'paMOTHO, HCUEPIIBIBAIOIIE U JIOTHYHO €T0 U3JIaracT B
yCTHOM  uiaum  nucbMeHHoM  ¢opme. Ilpu  »sTOoM  3Haer
OTJINYHO (5) PEKOMEHI0BAaHHYIO JINTEPATYPY, NIPOSBISAET TBOPYECKUIN MOJIXO[ B
OTBETaX Ha BOIPOCHl U TMpPaBUWIBHO OOOCHOBBIBAET MPHUHSATHIE
pEIlIEHUsl, XOpOIIO BJAJEeT YMEHUSIMU M HaBBIKAMU IIPH
BBIIIOJIHEHUH MPAKTUYECKUX 3aa4.

CryneHT 3HaeT NMpOorpaMMHBIM MaTepuasn, 'paMOTHO M IO CYTH
u3JlaraeT ero B YCTHOM WJIM TNHCbMEHHOM Qopme, AoImycKas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEPKICHHUSAX, TPAKTOBKAX,
ONpPENEICHUAX M KaTeropHsiX WIH HE3HAYUTEIbHOE KOJWYECTBO

xoporto (4)
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ommbok. Ilpu »TOM Biageer HEOOXOAWMBIMH YMEHUAMH U
HAaBBIKAMMU IIPH BBIIOJIHECHUH IMPAKTUYECKUX 3a1a4.

YAOBJIETBOPUTENHHO (3)

CTyaeHT 3HAaeT TOJIBKO OCHOBHOM NPOrpaMMHBIM MaTepuai,
JIOTTyCKAeT HETOYHOCTH, HEIOCTATOYHO YETKUE (OPMYITUPOBKH,
HEIOCJIeI0BAaTEIbHOCTh B OTBETaX, M3JaraéMblX B YCTHOM WM
nucbMeHHoU hopme. [Ipu 3ToM HeTOCTAaTOYHO BiIaJIeeT YMEHUSIMHU U
HaBBIKAMH TPU BBITIOJIHEHUM MpaKkTUYecKuX 3anad. [lomyckaer 1o
30% ommnOOK B U3JIaraéMbIX OTBETAX.

HCYOOBJICTBOPUTCIILHO

)

CTyzAeHT He 3HaeT 3HaUUTEIbHONW YacTH IMPOrpaMMHOI0 MaTepuaa.
I[Ipu  >TOM  gomycKaeT  NPUHLMIIMANBHBIE  OMMOKKM B
JI0Ka3aTeJIbCTBAX, B TPAKTOBKE IOHATUN M KaTErOPHi, MPOSBISAET
HU3KYIO KyJIbTypy 3HaHUH, HE BJIaJEET OCHOBHBIMH YMEHUSIMHU U
HAaBbIKAMU IpU BBINOJHEHUM IMpakTU4ecKuX 3agad. CryaeHt
OTKa3bIBACTCs OT OTBETOB HA JOIIOJIHUTEIbHBIE BOIPOCHI.
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JIncT n3MeHeHu U JOTOJIHEHU N

Ne Buns! nononnenui u JlaTa 1 HOMep ITPOTOKOJIA ITonmnucs (c
/T M3MEHEHUH 3acenanus Kadeapsl pacudpoBKOi)
(xadenp), Ha KOTOPOM 3aBeayroniero kageapoi
OBLITH PACCMOTPEHBI U (3aBenyromux Kadenpamu)
0/100pEeHbI U3MEHEHUS U
JIOTIOJTHCHHSI
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