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CTpykTypa U coepkaHue IUCUUILINHBI
1. esn 1 331241 IMCHUIJIMHBL, €€ MeCTO B y4eOHOM Mpolecce

Heab u3ydyenus yueOHoO TMCHMIUVIMHBI: TIOJTOTOBKA O0aKaimaBpoB B 00JaCTH
YOpaBJICHHUS ~ OpraHu3anusMu  cpepbl  cepBHCa, OO0NANAOIMIMX  Pa3BUTHIM
DKOHOMHYECKUM  MBINIJICHUEM W HEOOXOJUMBIMH  KOMIETEHIUSMU  JIS
OCYUIIECTBJICHUSI  BBICOKOA(DPEeKTHBHONM TpOo(ecCHOHaNbHON  NIEATeNbHOCTH  Ha
Pa3IMYHBIX YPOBHAX M B Pa3HBIX BUJAX B3aUMOJEHCTBUN, BIAACIONUIUX KYJIbTYpOH
MEXJIMYHOCTHOTO, JIEJIOBOTO M  MEXKKYJIbTYpPHOTO OOILEHUs, TPUBEPKEHHBIX
MOPaJIbHO-HPABCTBEHHBIM LICHHOCTSIM.

3amaum Kypca:

OBJIaJICHUE O00YYaIOIIMMHUCS 3HAHUSAMU, YMEHUSIMHU, HABBIKAMU U (HJIU) OTIBITOM
NEATETLHOCTH, XapaKTEePU3YIONIUMU Tporecc (OPMHUPOBAHUS YCTAHOBICHHBIX
KOMIIETCHITUH;

oOecrieueHe  WHHOBAIIMOHHOTO  XapakTepa TOJATOTOBKM HAa  OCHOBE
ONTUMAJIBHOTO  COOTHONIICHUS  MEXIYy  CIOXKHUBIIUMHUCA  TPAOAULNUASIMH |
COBPEMEHHBIMH MTOAX0aMHU K OpTraHU3aIMK TEXHOJIOTHH MEHEIKMEHTA YCIIYT;

YIOBJIETBOPEHUE MOTPEOHOCTEN 00111ecTBa U ToCcy1apcTBa B GyHIaMEHTAIBHO
oOpa30BaHHBIX W TAapPMOHHYECKH  Pa3BUTBIX  CIHEMUAINCTaX,  BIAACIONTUX
COBPEMEHHBIMH TEXHOJIOTHSIMU B 00JIACTH MEHEHPKMEHTA YCIYT;

NoJiydeHre OOydYarolmMMUCs Kak (yHIaMEHTAJIbHbIX 3HAaHUW, TaK U
MPAKTUYECKON MOJITOTOBKU B 00JIACTU MEHEHPKMEHTA YCIIYT.

2. Mecro aucuumiueabl B crpykrype OIIOII BO. Tpe6oBanus Kk
pe3yJibTAaTaAM OCBOEHHS COJEPKAHUA TMCUUILIHMHBI

HuciuminHa «TeXHONOTMH MEHEIKMEHTa YCIIyT» BXOIUT B 00S3aTEIbHYIO
YacTh JUCUUIUIMH Yy4eOHOro IUIaHa M MOMOraeT c(OpPMHpPOBATH KOMIUIEKCHOE
NpeacTaBlIeHne 00 YIpaBIeHUU OpraHU3alusIMU CEpBHCa.

ConepxaHue  JUCUUIUIMHBI ~ SABJISIETCS  JIOTMUECKUM  MPOAOJIKEHUEM
cojiepkaHusl TUcUUIUIMH «CepBHUCHAs NeATeNbHOCThY, « CTAaTUCTHKA U aHATUTHKAY,
«MapKeTHUHIOBbIE HUCCIEIOBaHUS», «MEHEIKMEHT B CEpBUCE» M IOMOIaeT
copMUPOBATh KOMIUIEKCHOE IMPEACTaBICHHE O METOJaX M CIoco0ax CHIKEHUS
pHUCKa B COBPEMEHHBIX SKOHOMHUYECKUX YCIOBUSIX, METOJMKAX aHAJM3a.

ConepxaHve AUCUUIUIMHBI CIIYKUT OCHOBOM I OCBOCHMS JIUCIUIUIMH,
o0ecCreunBaINX JAIBHEHINIYI0 TOATOTOBKY OakanaBpa, Takux Kak «busHec-
IJIAHUPOBAHUE HA MPEANPUITUSIX CEPBUCA», «CTpaTernyecKuii MEHEIKMEHTY.

Nzyuenne kypca « TeXHOTOTHN MEHEIKMEHTA YCIyr» 0a3upyercsl Ha 3HAHUSX,
YMEHUSAX U HaBbIKaxX, C(OOPMUPOBAHHBIX Yy CTYJICHTOB B MpPOLIECCE MPENOIaBaHUs
OOIIIEHAYYHBIX, SKOHOMUYECKUX U YNPABIECHYECKUX AUCIUILINH.

Conepxxanue AUCUMIUIMHBI «TE€XHONOrMM MEHEIKMEHTa YCIyr» IOMOraeT
chopMHpOBAaTh KOMIUIEKCHOE TMPEACTaBICHHE OO0 YIpaBICHUU OpraHu3alusiMu
CepBHCa U O POJIU TPYAOBOU JEATETLHOCTH B CUCTEME YIIPABIEHUS MIPEANPUATUEM.



3. TpeOoBaHusi K pe3yJibTaTaM OCBOEHHS COAEPKAHMS TN CHUILTUHBI

Ko 1 HaumenoBanue

Nunukatopel JOCTHKEHUI

Ilepedens IaHUPYEMBIX PE3yIbTaTOB

KOMIIETEHIUU KOMITIETEHIUN
(o peanuzyemoit
JIMCITATIIINHE)

OIIK-8. Cnocoben | OIIK-8.1. Vcnons3oBanue 3HATh:
MOHMMATh TPUHIUIBI | COBPEMEHHBIX QJITOPUTM Pa3paOdOTKH KOHIEIIUHN YCITYTH,
paboTBl COBPEMEHHBIX | HHPOPMAITMOHHBIX (hakTOpBI, BIUSIONINAE HA TPOIIECCHI
UH(OPMAITMOHHBIX TEXHOJIOTHI u ux B3aMMOJICHCTBHS C TOTPEOUTEISAMH,
TEXHOJIOTHI U | IPUMEHEHUE IS PEIICHUS MapTHEpaMu, OpraHU3alUIMU;
UCIIOJIb30BaTh HX JUIA | 33724 IPO(HeCcCHOHATBHOM yMeTb:
pereHus 3a7a4 | JCATEILHOCTH B 00JIACTH MIPOBOJUTH CPAaBHEHUE OOOCHOBAHUE
po(heCcCHOHATTLHOM yIpaBlICHUS Oou3Hec- IPOEKTHBIX PEIICHUH ¢ JaHHBIMU
JIEATEIbHOCTH nporeccamu B cpepe yciayr 9KOHOMHYECKOH CTpaTeTnu;

HCIOJIb30BaTh COBPEMEHHBIE METO/IbI
YIpaBJICHUS, IPUHITHUS YITPABICHUECKUX
peLIeHUH B YCIOBUAX Pa3IMYHbIX MHEHUN

U HEONPEAEICHHOCTH;
BJIa/IeTh:

MeTOoJIaMu 00pabOTKHU MOITYYEHHON
UH(pOpMaLUK, TPOBOUTH AHAIN3 U
NPUMEHSTH B TPOSKTHBIX PEIICHUSX;
HaBBbIKAMU pa3pabOTKU U peanu3anuu
CTPATETUYECKUX U OTIEPATUBHBIX
YIPaBIEHYECKUX PELICHUH B
(GYHKIIMOHATIBHBIX 001aCTAX
MEHEe)KMEHTa MpenpuaTuil B cdhepe

YCIyT;

4. CTpyKTYypAa U coJepKaHue TUCHMIIMHBI

4.1. O0beM y4eOHOM JUCUMILVIMHBI U BU/AbI Y4e0HO padoThI

. O0bem yacos (3a4. ef1.)
Bup y4eOHoii padoThl
Ounasn ¢opma 3aounas ¢popma
Oo0mas yueOHas1 Harpy3ka (Bcero) 216 216
(6 3au. en) (6 3au. en)

Oos13aTesqbHast ayIMTOPHAasA yueOHasi HArpy3Ka (Bcero) 126 30
B TOM 4HCJIe:
Jlexuuu 72 16
CeMuHapcKHe 3aHTHS - -
IIpakTHUyeCKHE 3aHITUS 54 14
JlaboparopHbie pabOTHI - -
KypcoBasi padora (KypcoBoii MpoeKT) - -
Hdpyrue ¢GopMbl 1 METOIBI OpraHu3anui 00pa3oBaTEILHOTO - -
nporecca (pacuemno-epaghuueckue pabomvl, 2SpynnOGuvle
OucKyccuu, pojegvle uepbl, MpeHUH2, KOMNbIOMEPHbLE
CUMYTIAYUU, UHMEPAKMUBHbIE JIEKYUU, CeMUHApbl, AaAHAIU3
0€/108bIX CUMYayuti u m.n.)
CamocTosiTeJibHasi padoTa CTyJAeHTa (BCero) 90 186
®dopma arrecTaium 9K3aMeH JK3aMeH




4.2. Conep:kanue pa3iesioB JUCHUILIMHBI

JucuuruinHa u3ydaercs Bo 4 u 5 cemecTpax.

4 cemecTp.

Tema 1. Meneoyxwcmenm u e2o mecmo 6 cucmeme PbIHOYHOU IKOHOMUKU.
OCOOCHHOCTH  COBPEMEHHOH  POCCHHCKOM  SKOHOMHKH M HEOOXOJIUMOCTH
COBEPIICHCTBOBaHUSI OpraHu3aiuu ympasieHuss B Poccuu. IloHsiTue, CylIHOCTD,
eI, 3aJa4l U OCHOBHBIC ()YHKIIMM MEHEPKMEHTa B cepBHCE. MEHEIKMEHT Kak
HayKa U UCKyccTBO. OCHOBHBIC IIEJIM U 33Jla4l YYCOHOU JUCIUIUIMHBI, B3aUMOCBS3b
C JPYrUMHU YYEOHBIMU JUCHMIUIMHAMUA. MEHEIKMEHT B CHCTEME YMPaBICHUS
PBIHOYHOM SKOHOMHUKOMW: TMOHATHE PBIHKA YCIYT, caMOYIpaBlieHHWE COOCTBEHHHKA,
npodeccuoHaNbHOE YNPABICHUE MEHEIKepa, TOCYAapCTBEHHOE peryJupOBaHUE
cepBUCHOM AesTenbHOCTU. Cdepa nmpeanpuHuMaTenscTBa U chepa MEHEHKMEHTA, UX
CBsI3b U cooTHoieHue. [IpeanpuHumarens U MEHEIKep, UX 00IIee U 0COOEHHOE.
TpeboBaHus K COBPEMEHHBIM MEHEIKepaM B cepe yciayr. YciioBus, BUAbI, MOTUBBI
MPEANPUHUMATEIILCKOMN JEATeIbHOCTU B chepe yCIyT.

Tema 2. Hayunwvie wikonvt meneodycmenma. BO3ZHUKHOBEHUE U PA3BUTHE
MEHeI)KMEeHTa. HayuHble TOAXOAbI B MEHEMKMEHTe. HayuyHble  MIKOJIBI
MeHemkMmeHTa. [llkona HaydyHOTO yIipaBlieHMs: OCHOBHbBIC MJIEH, OCHOBOTIOJIOKHUKHU
HaydyHoro meHemkmenra @. Teunop, I'. @opa u I'. OMepcoH. AIMUHHUCTpATUBHAS
(knaccuueckas) mkona MmeHemkmenTa: . Mynu, JI. YpBuk, A.®aiions 0 npuHIMIAX
U MeTofax ymnpasiieHus. [1IKojia 4en0oBEeYECKNX OTHOIIEHUN U MOBEJCHYECKUX HayK.
[[Ixona HayKy yHpaBIIEHUs] WM KOJUYECTBEHHBIX METO/M0B. OCOOCHHOCTH Pa3BUTHUS
Y CTaHOBJICHHS Hayku yrpasiieHus B Poccun. Ynpasnenueckue uaeu llerpa I, A.K.
I'acteBa, I1.M. Kepxenniea, H.A.Butke u 1p.

Tema 3. Mooenu menedrncmenma. Mojaenu ynpaBieHUs. XapaKTepUCTHKA
AMEPUKAHCKOM, SMOHCKOW M 3alaJHOCBPONEUCKON MOJEIEe MEHEIHKMEHTa, WX
CpaBHUTEIIbHBIN aHaM3. ONBIT MEHEIPKMEHTA 32 pyOe KoM, BO3MOXKHOCTHU U MyTH €ro
ucnosb3oBanus B Poccun. Cnennduka menemxmenta B Poccun.

Tema 4. Cneyugpuxka menedncmenma 6 cghepe cepeuca. YCIOBUA U
MPEANOChUIKM BO3HUKHOBEHHUSI MEHEI)KMEHTa B cdepe yciayr. Buubl cCepBHUCHBIX
YCIIYT U UX Xapaktepuctuka. [loHsThe u kinaccudukaius IPUHIUIIOB MEHEIHKMEHTA
B cepBHce. ['ocymapcTBEHHOE YMpaBiICHUE TYPUCTHUYECKOM IEATENbHOCTHIO: IIETH,
MIPUHIIUIIBI OCHOBHBIE HaNpaBjieHUs. ['ocynapcTBEHHbIE OpraHbl ynpasieHus chepoit
Typusma B Poccuu. IToHSITHE COIMATBHOTO U SKOJIOTMYECKOT0 TYypU3Ma.

Tema 5. Ilpozno3upoeanue u naanupoeanue 6 CUcmeme MeHeOIHCMEeHma.
[lpuponga wu coctaB ¢yHKIMIA MEHEIXMEHTa B cepBuce. HeoOXoaumocTh
MPEAINIECTBOBAHUS TPOTHO3UPOBAHUS IUIAaHUPOBAHUIO. CYIIHOCTh NPOTHO3UPOBAHMS
KaKk (yHKOUM MeEHeHKMEeHTa B cepBuce. OTiauume TPOTHO3UPOBAHHS — OT
IUITAHUPOBAaHUS.  YPOBHH  MPOTHO3UPOBAHUS:  MPEIBUACHUE U MPOTHO3.
XapakTepucTdka  ypoBHeW  mporHo3upoBaHus.  CyIIHOCTh  IUIAHUPOBAHUSI.
[ToctanoBka uenei. TpeGoBanus k (GopMyJHUpOBKe Iiened opranuzauuu. lleaum u
3a1aun yrpaBiieHus npeanpustueM. @opmel mianupoBanus. [nan kak UHCTPYMEHT
JIOCTUKEHUSI TOCTABJICHHOM 11enu. Buapl 1aHoB u ux kiaccudukanus. PazpaboTka u
peanuzanus NepCreKTUBHBIX U TeKYIMX MiaHoB. OCHOBHbBIE CTaJuu TUIAHUPOBAHUSI.
buznec-miannpoBanue. Crparernueckuii MeHeIKMEHT. [Iponecc crparernueckoro
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TUTAHUPOBAHUS: MUCCHUSA U 1I€JIM, aHAJIW3 BHEUTHEH Cpeibl, aHATIN3 CUJIbHBIX U CJIa0bIX
CTOpPOH, aHalu3 albTEePHATUB W BBHIOOpP CTpaTeruu, YOpaBICHUE peanu3aluen
CTpareruu, oleHka crparerud. CTpaTernuyeckoe IUIAaHUPOBAHUE TYPHUCTHUYECKOU
NEeSATEIbHOCTH.

Tema 6. @yukyus opzanuszayuu. CyIHOCTH QYHKIMA OpraHU3AINH
MeHekepa. [lomHoMounss u ux generupoBaHue. CyIIHOCTh JEJNIETHPOBAHUS.
[IpaBuna u npuHUMNBL geierupoBaHusa. CyIIHOCTh OTBETCTBEHHOCTH. ColMaibHas
OTBETCTBEHHOCTh PYKOBOJUTEJECH mpeanpusatuii ceppruca. OpraHuzanus Kak oObeKT
MEHEI)KMEHTA B cepBUCE. BHYTpPEHHSIS U BHELIHSS cpefa Npeanpusitus. BHyTpeHHs s
cpela OpraHu3aluu: CTPYKTypa, Kaapbl, BHYTPUOPTAHU3ALMOHHBIE IPOLECCHI,
TEXHOJIOTHs, OpPraHU3alHdOHHAs  KyiubTypa. OpraHu3alOHHBIE  CTPYKTYpBI
MEHEI)KMEHTA! JIMHEWHAS, byHKUMOHATBHAS, JTMHENHO-(DYyHKIIMOHAIbHAS,
MaTpuuHas. IIpenmyiiectBa M HEIOCTAaTKM Pa3JIMYHBIX THUIOB OPraHU3ALMOHHBIX
cTpykTyp. IIpoekTrpoBaHNE OpraHU3alMOHHBIX CTPYKTYp. BHIBI CTPYKTYpPHBIX
nojpaszieseHui: GyHKIUOHAIbHbIE, O0CTYKUBAIOUIUE, TPOrPaMMHO-LI€NIEBbIE. THITbI
OpraHU3allMOHHBIX CTPYKTYp mpeanpustuid cepBuca. CTpyKTypa TOCTHHUYHOM
UHIyCcTpuU. BHelHsAA cpena opranu3amnuu: (akTopbl Cpeibl IPSIMOTO BO3JEHCTBUS:
MOCTABIIMKKA  (TPYAOBBIX PECypcoB, MaTepHaliOB, Kamuraiga), MOTpeOuTeNH,
KOHKYPEHTBI; IpO(COI03bl, 3aKOHBI U T'OCYIapCTBEHHbIE OpraHbl. PakTOpPbl CPe.bl
KOCBEHHOTO BO3JICHCTBUS: COCTOSHUE SKOHOMMKH, MOJUTHYECKHE (HAKTOPBI,
COLIMAJIBHO-KYJIBTYPHBIE (DaKTOPBI, MEKITYHAPOIHBIE COOBITUS, HAYYHO-TEXHUYECKUM
porpecc.

Tema 7. Momueayua kaxk Qynkuyua meneorncmenma. llonaruss moTuBanuu
TPYJIOBOM NI€ATENHOCTH M CTUMYJMPOBAHUS, 3HAYEHHE MOTHBaUMU. MoTuBalus u
NOTPEOHOCTH, uepapxus MoTpeOHOCTeH. MOTHUBAIMOHHOE TMOBEACHUE. Tallbl
MOTHBalMOHHOrO mpouecca. OcHOBHbIE Teopun MoTuBauuu. Coaep:kaTreabHble
TEOpUM MOTHUBaLMU: Teopust mnorpedbHocter A. Macnoy, teopus ERG K.
Anpnepdepa, Teopus npuobOpereHHblx —norpedHocteir [,  MakKemianna,
nByxaxrtopHast Mozaens ['epubepra. [IpoueccyanbHble TeOpUN MOTHUBALUU: TEOPHS
oxxunanusi Bpyma, Teopusi cnpasemuBocTH, Teopus [loprepa-Jloynepa. OcHOBHBIE
nonoxkenust Teopun X U Y J[. MakI'peropa. Co3nanue cuctemMbl MOTHUBALUK TPYJa.
Cucrtema MOTHUBaUMU TpyAda HA MNOPEOUPUATUSIX CEpBUCA. DKOHOMUYECKOE H
HEIKOHOMHUYECKOE CTUMYJIMPOBAHUE: CIIOCOOBI MOAepKaHUs OalaHca MEXIY HUMH.
[lepexoa OT KpaTKOCPOUYHBIX BHEIIHUX K JOJITOCPOUYHBIM cTUMyiaM. HakazaTenbHbie
Y TIOOLIPUTEIbHBIE BUbI CTUMYJIMPOBaHMs. OCHOBHBIE MPUHITUIIBEI CTUMYJIUPOBAHUS
pPabOTHUKOB KpPEIUTHO-(PUHAHCOBBIX YUYPEKIECHUH M TPEANPUSATUN: COUYETaHUE
MOOILIPUTENIbHBIX W HAKa3aTEeNbHBIX BUJOB CTUMYJIHMPOBAHUSA;, OINEPATUBHOCTD.
CymHOCTh M CTPYKTypa HEIKOHOMHYECKOTO CTUMYJMpPOBAHUSA IEpcoHaia.
MopanbHO-NICUX0JIOTMYECKUE aCIIEKThl MOTHBAIIMU TIEPCOHANIA.

Tema 8. ®yuxkuyua kouwmpona 6 cucmeme meHedyicmenma. CyIIHOCTh U
3HaueHUE (PYHKIIMU KOHTPOJISL Ha MPpeAnpUsITUsIX cepuca. OpraHu3anusi KOHTPOJIS 3a
NeSATEILHOCTHIO MOJYMHEHHBIX. BHabl KOHTponis U ux kiaccuduxarus. KoHTposb
KaK TPOIIECC, ITAIMbI KOHTPOJISI: BRIPAOOTKA CTAH/IAPTOB, COMOCTABICHUE CTAHIAPTOB
C pe3yJbTaTamMH, KOPPEKTUPYIOIIUE NEUCTBUS. XapaKTepUCTHKA 3TANOB KOHTPOJIS.
[ToBenenuyeckue acnekTbl KOHTpoOJs. Omubku kKoHTposs. KonTpomnuar kak ¢opma



YIIpaBJICHHUS.

Tema 9. Kommynukauyuu 6 meHeOMHcMeHme u ux 3IPpgexmusnocme.
Hcrnonp3oBanne MUPOBBIX HH(GOPMAITMOHHBIX PECYPCOB B MeHekMeHTe. [ToHsATHE 1
3HaUCHWEC KOMMYHHUKAIMi B opraHuszanuu. Kraccupukanuss KOMMYHUKAITHA:
BHYTPEHHHE W BHEIIHME KOMMYHHUKAIIMU, TOPU3OHTAJIbHBIE U BEPTHUKAJILHBIC,
dbopmanbHble W HedopMalbHBIE KOMMYHHKanuu. BepOanbHas u HeBepOaabHas
KOMMYHUKAIIMM, THUCbMEHHAasT ¥ ycTHas KomMMmyHukamwu. Ciyxu Kak ¢dopma
KoMMyHuKauii. HMudopmanmonHoe oOecrieueHue MEHEIKMEHTa B HHIYCTPHUH
rocrenpuuMcTBa. Cucrema koMMyHHKauid. KoOMMyHUKaIIMOHHBIN TIpoliecc B cdepe
yCIIyT, ero 3jeMeHThl U dTtanbl. [Iperpansl u Gapbepbl B KOMMyHUKanusx. [lyTu
NOBBIIEHUS Y(PPEKTUBHOCTU KOMMYHHUKAIIUN B UHIYCTPUU CEPBUCA.

Tema 10. /lenosoe obuienue. JlenoBoe oOIIEHUE, €r0 IEIHM U 3HAUYCHUE B
ynpasienun. JlenoBoil sTukeTr. OJTuKa JenoBoro oOuieHus. OopMbl J1€JIT0BOTO
obmenus. IIpomeaypa ciayxebHOoro tenedoHHOro pasroBopa. JlemoBoit pasroBop u
nenoBas Oecena. Knaccudukamms coBemanuit. OpraHuzanuss U ITPOBEICHUE
coBemanuid. KOHCTpyKTHBHAsI KpUTHKA, TpaBwia €€ mnposeacHus. Opranuzanus u
MPOBEJICHUE JIEJOBBIX IMeperoBopoB. VICKyccTBO OOIIEHUS C KIMEHTaMH. MeTo.bl
BEJICHUS JICJIOBBIX MeperoBopoB. ICKycCTBO roCTEMNPUUMCTRA.

Tema 11. Ynpasenenue nepconanom. Ponb dyenoBedeckoro ¢daxkrtopa B
COBPEMEHHOM MeEHeKMeHTe B cepBuce. ConepxkaHue padOThl € MEPCOHATIOM.
KanpoBsie ciy>k0bl B OpraHu3anuy U uxX GyHKIUU. DTambl YIpaBIeHUS IEPCOHATIOM
B CHUCTEME MEHEIDKMEHTa B cepBuce. llnmanupoBanue TpyAoBbIx pecypcoB. Habop
KaHJIUJIATOB, BHYTPEHHUN W BHemHUN. OTOOp MOAXOAIIEH KaHIUAATYPbI, CIIOCOOBI
otOopa: cobOeceqoBaHUE, UCIIBITAHUE, IIEHTPH OIEHOK. Y CTaHOBIEHUE 3apaOOTHOU
mwiatel U JroT. llpodeccruonanvHas oOpueHTAIUMsT W ajanTalnus COTPYIHHKA.
OOyuenue mnepconama. OrneHka MNpodeCcCHOHAIBHBIX KAayeCTB paOOTHUKOB U
s dextrBHOCTH uX TpyAa. [loBwlllieHHE, TOHWKEHHE, MEPEeBOJ, YBOJIbHEHUE.
[TInanupoBanue kapbepbl. OCOOCHHOCTH YIIPABIICHUS IEPCOHATIOM TOCTUHUIIBI.

Tema 12. Ynpaenenueckue peuwienusn. YTUPABICHUYECKUE PEUICHUS Kak
KOHEUHBIA MPOJYKT ACSATEILHOCTH PYKOBOJUTENsA. TUMBI pelieHuil u TpeOOoBaHMUS,
npeabsBisgeMble K HUM. MeToabl OOOCHOBaHUS, NPUHATHS U peaau3aiuu
YIPaBIEHYECKUX PELICHUM. DTamnbl NMPUHITUS PEIICHUN: YCTAaHOBJIEHUE MPOOJIEMBI,
BbIsIBJICHUE (DAKTOPOB U YCJIOBHH, pa3paboTKa pEIICHHWM, OLEHKAa U MPUSITHE
pemieHuss. XapakTEpUCTHKA JTalnoB MPUHATHS pelIeHUH. MeToapl NpUHATHA
KOJUIEKTUBHBIX  pelieHud. @DakTopbl, BIUAIONIME HAa MOPOLECC MPUHATHS
YIPaBJICHUYECKUX PEIICHUI B chepe yCIyT.

Tema 13. Ynpasnenue ronghauxkmamu. KoHDIUKTBI B KOJUICKTHBE Kak
OpraHWYecKasi COCTABJIAIONIAs >XKU3HU opranm3anuu. CyIHOCTh M KJIaCCH(PUKAIINS
KOH(DJIMKTOB: BHYTPUINYHOCTHBIN, MEKITMIHOCTHBIN, MEXTY JTUYHOCTHIO U TPYIIIOH,
MexXrpynmnoBoil. [IpuduuHbl BO3HUKHOBEHUSI KOHGIUKTOB. CTaguu pa3BUTHUS
KoH(uKTa. TunuyHbie KOHPIUKTHBIE cuTyanuu. [IpaBusia moBeaeHus: B KOHQPIUKTE.
[Ipupona u Tunbl KOHGIMKTOB Ha NpeANpuUsITHH B cdepe cepBuca. YIpaBieHHE
KoH(pMKTaMu. MeTtoasl ymnpaBieHuss KoH@uukramu. IlocrmenctBusi KOH(MIUKTOB:
GbyHKIIMOHAIBHBIE W JUCPYHKIHMOHANbHBIE. Poyib KOH(IMKTAa B HW3MEHEHUH
MPEANPUATUS CEPBUCA.
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Tema 14. Coepemennsviii meneodixicep u e2o0 oeamenvHocms. Cucmema
camomenedrncmenma. OCHOBHBIE KaUueCTBa MEHeKepa, pabota MmeHemxkep. [lonstue
MMHJI’KA, €70 COCTaBHbIE KOMIOHEHTHI. [InanupoBanue paboThl MEHEMKepa. 3aTpaThl
U moTepu pabodero BpemeHU. OCHOBHBIC HANPABJICHHS YIYUIIEHUS HCIIOIb30BAHMUS
Bpemenu. Opranusanmsi pabodero mHsA, pabodeid Hemenu, pabodero Mecrta.
VYaydimieHne yclioBHM M pekuMma padoTel. Pabouee MecTo pyKOBOIHTEIS, €ro
SPrOHOMUYECKUE XapaKTEepUCTUKHU. VIHHOBallMOHHAsT mporpaMma MeEHeIKepa.
VYrpaBneHue puckamu, 0COOEHHOCTH PabOThl MEHEKEPOB B KPU3UCHON CUTYyaIlUu.
Cucrema caMOMEHEIKMEHTA: IUIaHUPOBaHHE pPabOYero BpPEMEHH, MPUOOpETEeHUE
HABBIKOB CKOPOYTEHHS, pPa3BUTHE WHTEIUIEKTYaJbHBIX CIOCOOHOCTEH, cHCTeMa
aytoTpeHunra. [lonsitue ctpecca, crnocoObl 00pEOBI CO CTPECCOM.

Tema 15. Jluoepcmeo u enacme. llcuxonoruss meHemxmeHTta. lloHsTue o
ncuxuke. JInyHocTh W ee  cTpykKrypa. MHIMBHIYyalbHO-TUIIOIOTHYECKUE
OCOOCHHOCTH JIMYHOCTH: THUIIBI  TEMIIEpaMEHTa, aKIEHTyalus  XapakTepa,
opraHuzaTopckue crnocoOHoct. [lcuxonornueckue acmekTbl MajblX TPyIHI U
KOJUICKTMBOB: KJIacCU(UKAIUA U CTaAuUd pa3BUTUA TIpymnm, QopManbHble U
HeopManibHbie Tpymmnbl. CONUATBHO-TICUXOJIOTUYECKUN KIMMAT B KOJIJICKTHUBE.
CyHoCTh BJIACTU B ynpaBieHUU. [loHsATHE CTUIIS YIPAaBICHUYECKON AESTEILHOCTH U
(dakTopbl ero GopMUpOBaHUs. XapaKTEPUCTUKA aBTOPUTAPHOTO, JEMOKPATUUECKOTO,
TUOEpaNbHOTO CTHIICH yHpaBICHUYECKOU AeSTEIbHOCTU. CBSI3b CTWIIS YIIPaBICHUS U
cutyauuu. CyIHOCTb JIUJIEPCTBA, COBPEMEHHBIE TEOPUU JUAEpCTBA. PyKkoBOoAUTEND 1
auaep: oOmee u ommuusa. JIUIepcTBO U poJb MEHeIKepa B YIPaBICHUH
NpPEANPUATAEM CEPBUCA.

Tema 16. I¢pexmuenocmv menedricmenma 6 cepeuce. YTPaBICHUE
SKOHOMHYECKMMHU OTHOUICHUSIMUA TIpenrnpusitus B cdepe cepBuca. Pecypcbl u
daktopel dpPexkTUBHOCTH MEHeKMeHTa B cepBuce. (OCOOEHHOCTH OICHKU
ynpasieHueckoro Tpyzaa. llokazarenu oneHku 3pQpekTUBHOCTH paboOTHI armapara
yrpasiieHus. DPekTUBHOE yrnpaBjieHUE 3amacaMu. YTpaBiieHue kadecTBoM. IlyTu
NOBBIILIEHUS 3(PPEKTUBHOCTH MEHEJIKMEHTA B CEPBUCE.

5 cemecTp.

Tema 17. Xapakmepucmuxka nouamuii «ycayea» u «cghepa ycayzy. Cohepa
ycayr: (yHKIIMOHAJIBHOE Ha3HAYEHUE, CEKTOpPaJbHBIM W OTpacieBOM COCTaB U
CyOBeKTHI AesTenbHOCTU. [loHsiTHE M cymHOCTH yenyru. Knaccuduxarus ycyr.

Tema 18. Xapaxmepucmuka cepeucnoit cucmemsl. IloHSITHE CEpPBUCHOM
CUCTEMBl U €€ MOJEIUPOBaHUE. XapPaKTEPUCTUKA OCHOBHBIX 3JIEMEHTOB CEPBUCHOI
CUCTEMBL.

Tema 19. Ilpoexmupoeanue cepeuchnoii cucmemuvl. OCHOBHBIC TMOJIXOIbI K
MIPOCKTUPOBAHUIO CEPBUCHOM CHCTEMBI. IX B3aMMOCBS3b ¢ OCOOCHHOCTSIMU YCIIYT |
TpeOOBaHUSIMU K pecypcHOMY oOecrieueHuto. CepBUCHBIN TJIaH.

Tema 20. Ocnoenvle no0xX00bl K CO21ACOBAHUIO CRPOCA U NPEOOHCEHUA HA
npeonpusmusx cghepul yeaye. Cnenuduxa ynpaBieHUsS MOUTHOCTBIO MPEANPUSITHUS
chepbl yenyr. CpenctBa obOecrieueHusi THOKOCTH MoIHOCTeH. Vcmosib3oBaHue
MOJIEJIeli MacCOBOTO OOCIY>KMBAHUS [IJIsi YIPABJICHUS MOIIHOCTHIO MPEANPUITHS
yciyr. OCHOBHBIE MTOJIXO/IbI K YIIPABJICHHUIO CIIPOCOM U MPEITIOKEHUEM.
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Tema 21. Mecmo kauecmea ycinye € peanusauyuu ueineil NPeOnPUAMUA
chepur  ycnye. CoBpeMeHHasi TpaKTOBKa «kadecTBay yciuyru. lloaxoasl wu
WHCTPYMEHTBI K OIIEHKE KauecTBa YCIyTH: «MOJIETh pa3pbIBOB» U METOJIUKA
«SERVQUALY.

Tema 22. Mapxkemunzosoiii komniaekc 6 cghepe ycaye. CoctaB
MapKETUHTOBOTO KOMIUIEKCAa B cepe yCIyr U XapaKTePUCTUKA €ro SJIEMEHTOB.
[TonsiTHe M aMTrOpUT™M pa3padOTKH KOHIIEIIUN YCITyTH.

Tema 23. Konyenyuu mapkemunza, ucnoyvzyemoie 6 chepe ycaye. lloustus
U B3aMMOCBSA3b BHEIIHETO MAapKETHWHTra, BHYTPEHHETO0 MApKETHMHIa U MapKETHUHTa
B3aMMOOTHOIIEHUI B cepe yciayr. Dopmbl U MeTO/1bI GOPMUPOBAHUS MTAPTHEPCKUX
oTHolIeHU. Metoabl GoOpMHpPOBaHUSA JOIIBHOCTH moTpeduteneit. Ilpeanochuiku
HCITIOJIb30BAHUSI U 0OCOOEHHOCTH HEKOMMEPUYECKOT0 M COLIUAIbHOTO MAPKETHHTA.

Tema 24. Ocnosnvie no0x00bl K ynpasieHur0 nepcoHaIomM Ha RPeOnpusmuu
cghepul yeaye. OCOOCHHOCTH MCIOJIB30BAHUSI TPYIOBBIX PECYPCOB Ha MPEANPUATUAX
chepbl yciyr. Poiib KOHTAaKTHOTO TNEpcOoHana B OOECIEUCHUM KauyecTBa YCIyTH.
Metoasl popMupoBaHUs JOSILHOCTH MIEPCOHANA.

Tema 25. MomHnocts opranmsanud cgepbl  ycayr. OcoOeHHOCTH
ONpEENICHUs] MOIIHOCTH opraHu3auuii cdepsl yciyr. CTparerud B OTHOIICHHUU
MOITHOCTH opranuzanuii cepnl yciuyr. Level Capacity Management. YcioBus
HEMHUKOBOIO crpoca. YmpasieHue ouepensmu. Cucrema OponupoBanusi. Chase
cTparerusi. YactuuHasi 3aHATOCTh. YdacTue norpeduteneit. CTparerus ynpaplieHUs
cupocoM. IlenooOpa3zoBanue. Peknama. CrnocoObl TOBBIIICHUS HCIIOJIb30BAHUS
MOIIIHOCTeH opranuzanuii  cdepsl  yciayr. Yield Management. VYmnpasienue
OuYepeIsIMH.

Tema 26. /[qu3aiin opzanuzayuil cghepovt yciyz, memoovl 00CMAGKU YCIIy2.
CepBuCHBII Tpoliecc U ero Tumbl. Matpuna cepBucHoro mnpoiecca. [loaxonsr k
nu3aiiHy opranu3aiuii cdepsl ycayr: Production Line Approach, Customer Contact
Approach. Meton cepBucHoro miana (Blueprinting). Pa3meliienue yciayr: OCHOBHbIC
MeToabl U moaxonbl. «JlanamadTHeii auzaiin» (Servicecapes). EauHuuHbIe U
MHO>KECTBEHHbIE MeECTa TMPEAOCTABJICHUSI YCIYT: OCOOCHHOCTH pPa3MEIICHUS U
noctaBku. Mcnons3oBanue matpuilsl P. [IIMeHHepa AJist pelieHus Borpoca o crocooe
JIOCTaBKH yCIIyT.

4.3. Jlekuuu
Ne Ha3BaHue TemMbl O0bem yacoB \
n/n Ounas popma | 3aounas popma
1 MeHeKMEHT U €r0 MECTO B CHUCTEME PBIHOYHOMN 2 1
HSKOHOMHUKH
2 HayuHble IKOJIBI MEHEIKMEHTA 2 -
3 Mogenu MEHEKMEHTa 2 -
4 Crnemuduka MEHEDKMEHTA B chepe cepBHca 2 1
5 [IporHo3upoBanue M IUIAHUPOBAHHE B CHUCTEME 4 1
MEHEIKMEHTa
6 DyHKIUS OpraHu3aluu 4 1
7 MoTtuBanus Kak GyHKIMSI MEHEDKMEHTa 2
8 DyHKIHSL KOHTPOJISI B CUCTEME MEHEDKMEHTA 2 1
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9 KoMMmyHukanmm B MEHEIXKMEHTE U HUX 2 -
3 PEKTUBHOCTD
10 | JlenoBoe oOmieHue 2 -
11 VYnpaieHue nepcoHaiom 2 -
12 | YopaBiaeHuecKHEe peleHus 2 -
13 YrpasiaeHue KOHOIUKTaAMH 2 1
14 CoOBpeMEHHBII MEHEIKEP U €ro JesATEIbHOCTD. 2 -
Cucrema caMOMEHEIKMEHTa
15 JlunepcTBo U BIacTh 2 -
16 | DdbdekTuBHOCTh MEHEIKMEHTA B CEPBHCE 4 1
17 XapakTepucTuKa TMOHATHH «yciyra» u «cdepa 4 1
YCIIYyT».
18 | XapakTepuCTHUKa CEPBUCHON CUCTEMBI. 4
19 | IlpoekTupoBaHuEe CEPBUCHOMN CUCTEMBI. 4
20 OcHOBHBIE MOAXOMABI K COIJIACOBAHUIO CIpoca U 4
IPE/UIOKEHHS Ha IPEANPHUITHAX chephl YCIYT.
71 Mecto kadecTBa YCIOyr B pealu3aiu Lenen 3 1
npeanpusTas chepbl yCIyT.
22 | MapkeTHHIOBBIH KOMILIEKC B chepe ycuyr. 3
73 Konnenmnuu mMapkeTuHra, UCHoiab3yembie B cdepe 3
YCIIYT.
24 OcCHOBHBIE MOAXO/bl K YIPABICHUIO MTEPCOHAIOM 3 1
Ha MPEeIIPUATHH chepbl YCIIVT.
25 | MourHocTh opranu3aiuu cepsl yCuyr. 3 -
26 JuzaitH opranm3anuii cdepsl yCIyr, METOJbI 3 -
JIOCTaBKH YCIYT.
Hroro: 72 16
4.4. IllpakTnyeckue (CeMUHAPCKHUE) 3AHATHUS
Ne Ha3Banue Tembl O06beM yacoB |
n/n Ounasn ¢popma 3aounas ¢popma
1 MeHePKMEHT M €ero MeCTO B CHCTEME 2 -
PBIHOYHOM YKOHOMUKH
2 Hayunble IKOIbI MEHEKMEHTA 2 -
3 Mojenu MEHEeKMEHTA 2 -
4 Crneuunduka MeHeDKMEHTa B cdepe cepBuca 2 1
5 [Iporno3upoBaHue U MJIAHUPOBAHUE B CUCTEME 2 1
MEHEKMEHTA
6 QPyHKIMS OpraHu3aluu 2 1
7 MotuBanusi Kak (yHKITUSI MEHEDKMEHTA 2 1
8 Q@yHKIMS KOHTPOJISI B CUCTEME MEHEPKMEHTA 2 1
9 KoMMmyHukanum B MEHEIKMEHTE U HX 2
3¢ PEeKTUBHOCTH
10 JlenoBoe oOlieHne 2 -
11 YpapieHue nepcoHagIoM 2 -
12 YnpaBineH4YeCcKHEe pelIeHUs 2 -
13 VYnpasieHue KOHQIUKTaMU 2 -
14 CoBpeMEHHBI MEHEIKEP U €r0 NESITEIbHOCTb. 2 -
Cucrema caMOMEHEIKMEHTA
15 JIuepcTBO U BJIACTH 2 -
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16 D¢ heKTUBHOCTP MEHEDKMEHTA B CEPBHCE 2 1
17 XapakTepucTruKa MOHATHH «yciayra» u «chepa 2 1
YCIYD».
18 XapaKTEepUCTUKA CEPBUCHON CUCTEMBI. 2 1
19 [IpoekTrpoBaHN€ CEPBUCHON CUCTEMBI. 2 1
OcHOBHBIE MOJXO0/BI K COTJIACOBAHUIO CHpoOca 4 1
20 U TPEIJIOKEHHUS] Ha NPEANPUSATHIX CQepsl
YCIIYT.
1 Mecto kayecTBa yCIyr B pEalM3aluy LeJen 2 1
peanpusTHs cephl YCIyT.
22 MapKeTHHTOBBII KOMIUIEKC B c(hepe YCIIyT. 2 1
23 Konuenuuu MapkeTuHra, HCIOJIb3yEMbIE B 2 1
cdepe ycuyr.
24 OcHoBHbIE IIOAXOABI K  YNPAaBICHUIO 2 1
MIEPCOHAJIOM Ha MPEANPUSTUU CPepbl YCIYT.
25 MomHOCTh OpraHu3auu cepbl YCIyT. 2 -
2% Juzaiin opranuzanuii chepbl yciayr, METOAbI 2 -
JIOCTABKH YCIIYT.
Hroro: 54 14
4.5. JlaGopaTopHbIe 3aHATHS - He IIPeYCMOTPEHbI
4.6. CamocTosiTesibHAs padoTa CTYJACHTOB
Ne Ha3zBanue TeMbl Bug CPC O0BneM yacoB
n/n Ounasn 3aounas
¢popma ¢popma
Menemxment U ero | [logroroBka kK INpakTUYECKUM 3 7
MECTO B  CHCTEME | 3aHSATHSIM,  CAMOCTOSTEIbHBIN
PBIHOYHOM SKOHOMHUKHU | IOUCK  HMCTOYHHMKOB  HAy4dHO-
1 TEXHUYECKON uHpopMaIuuy,
MIOATOTOBKA OTBETOB Ha
MpE/ICTaBJICHHbIE BONPOCHl B
BUJIE pedepatos, Jcce,
BBICTYIUICHUH, JJOKJIAJIOB.
Hayunsle mkosnsl | [IoaroroBka Kk INpakTHYECKUM 3 7
MEHEIKMEHTa 3aHSATUSIM,  CaMOCTOSITEIbHBIN
MIOMCK HMCTOYHHUKOB  HAay4dHO-
) TEXHUYECKON uHpopMaIuuy,
MIOATOTOBKA OTBETOB Ha
Mpe/ICTaBJIeHHbIE BONPOCHI B
BUJIE pedepatos, acce,
BBICTYIUICHUH, JOKJIAJ0B.
Mopnenu menexmenTa | [loqrotoBka K IPakTHYECKUM 3 7
3aHSATHUSIM,  CaMOCTOSTEIbHBIN
MIOMCK HCTOYHHUKOB HAay4dHO-
3 TEXHUYECKON uHbopMaIuy,
MIOATOTOBKA OTBETOB Ha
Mpe/ICTaBJICHHbIE BONPOCHI B
BUJIE pedeparos, acce,
BBICTYIUICHUH, JOKJIAJ0B.
4 | Conenuduka ITogroroBka K IPaKTHYECKUM 3 7
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MEHEKMEHTa B cdepe
cepBrca

3aHATUSM,  CAMOCTOSTENbHBIN
MOUCK HMCTOYHHMKOB HAay4YHO-
TEXHUUYECKON uHpOpMaLuy,
MOJTrOTOBKA OTBETOB Ha
MPEICTaBICHHbIE BOIPOCH B
BUIE pedepatos, accee,
BBICTYIUICHUM, TOKJIA0B.

[IporHo3upoBanue "
MJIaHUPOBAHUE B
CUCTEME MEHEPKMEHTa

IlonrotoBka K HpPaKTUYECKUM
3aHATUSAM,  CaAMOCTOSATENbHBIN
MOMCK HMCTOYHUKOB  HAy4HO-
TEXHUUYECKON uHpOpMaLuy,
MOJIrOTOBKA OTBETOB Ha
MPEICTaBICHHbIE BOIPOCH B
BUJIE pedeparos, Jcce,
BBICTYIUICHHH, TOKJIA0B.

OyHKIUA
OpraHu3auu

IlonrotoBka K HpPaKTUYECKUM
3aHATUSM,  CaAMOCTOSATEIbHBINA
MOMCK HMCTOYHUKOB HAy4HO-
TEXHUUYECKOUN uHpOpMaLuHy,
MOJIrOTOBKA OTBETOB Ha
MPEJCTaBICHHBIE BOIPOCH B
BUJIE pedeparos, Jcce,
BBICTYIUICHHH, TOKJIA0B.

MoTuBanus KakK

byHKIMS
MEHEKMEHTa

IlonrotoBka K HpPaKTUYECKUM
3aHIATUSIM,  CaMOCTOSITEIbHBIN
MOMCK HMCTOYHUKOB HAy4HO-
TEXHUYECKON uHpopMaIuy,
MIOATOTOBKA OTBETOB Ha
MpE/ICTaBJICHHbIE BONPOCH B
BUJIE pedeparos, Jcce,
BBICTYIUICHH, TOKJIAJ0B.

@yHKLUS KOHTPOJS B
CUCTEME MEHEPKMEHTa

IlonrotoBka K MNpPaKTUYECKUM
3aHSATUSIM,  CaMOCTOSTEIbHBIN
MOUCK HMCTOYHUKOB  HAYy4HO-
TEXHUYECKON uH(popMaIuy,
MIOATOTOBKA OTBETOB Ha
MIpE/ICTaBJICHHbIE BONPOCHI B
BUJIE pedeparos, Jcce,
BBICTYIUICHHH, TOKJIA0B.

KommyHukanuu B
MEHEDKMEHTE W HX
3¢ (HEeKTUBHOCTH

IlonrotoBka K MNpPaKTUYECKUM
3aHSATUSIM,  CaMOCTOSTEIbHBIN
MOUCK HMCTOYHUKOB  HAy4HO-
TEXHUYECKON uHbopMaIuu,
MIOATOTOBKA OTBETOB Ha
Mpe/ICTaBJICHHbIE BONPOCHI B
BUJIE pedeparos, acce,
BBICTYIUICHUH, JOKJIAJ0B.

10

JlenoBoe oO1eHne

[loaroroBka K NpPaKTUYECKUM
3aHSTHUSIM,  CaMOCTOSTEIbHBIN
MIOMCK HCTOYHHUKOB  HAay4dHO-
TEXHUYECKON uHopMaIuuy,
MIOATOTOBKA OTBETOB Ha
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NpCACTAaBJICHHBIC BOIPOCHI B
BHJIE pedeparos, acce,
BBICTYIUICHHH, TOKJIA0B.

11

VYnpasnenue
[IEPCOHAIIOM

[ToaroroBka K NPaKTHUYECKUM
3aHATUSM,  CaAMOCTOSATENbHBIN
MOUCK HMCTOYHHKOB  HAay4YHO-
TEXHUUYECKON uH(pOpManuy,
MOJrOTOBKA OTBETOB Ha
MPECTaBICHHbIE BOIPOCH B
BUJIC pedepatos, accee,
BBICTYIUICHUH, TOKJIA0B.

12

VYnpasneHueckue
peleHust

IlonroroBka K HPaKTUYECKUM
3aHATUSM,  CAMOCTOSTENbHBIN
MIOMCK HMCTOYHUKOB  HAYyYHO-
TEXHUUYECKOUN uHpOpMaLnHy,
MOJIrOTOBKA OTBETOB Ha
MPEICTaBICHHBIE BOIPOCH B
BUJIE pedepatos, Jcce,
BBICTYIUICHUH, TOKJIA0B.

13

Ynpasnenue
KOH(IJIMKTaMH

IlonrotoBka K HpPaKTUYECKUM
3aHATUSM,  CAMOCTOSTEIbHBIN
MOMCK HMCTOYHUKOB HAy4HO-
TEXHUUYECKON uHpOpMaLuHy,
MOJIrOTOBKA OTBETOB Ha
MPEJCTaBICHHBIE BOIMPOCH B
BUJIE pedepatos, Jcce,
BBICTYIUICHHH, TOKJIA0B.

14

CoBpeMeHHbIN
MEHE/DKEp W €ro
JESITEIIbHOCTD.
Cucrema
CaMOMEHE[)KMEHTa

IlonrotoBka K MNpPaKTUYECKUM
3aHSTUSIM,  CaMOCTOSITEIbHBIN
MOUCK HMCTOYHUKOB  HAy4HO-
TEXHUYECKON uHpopMaluuy,
MIOATOTOBKA OTBETOB Ha
MIpPE/ICTaBJICHHbIE BONPOCHI B
BUJIE pedepatos, Jcce,
BBICTYIUICHHH, TOKJIAJI0B.

15

.HI/I,I[ep CTBO U BJIaCTb

IlonrotoBka K MNpPaKTUYECKUM
3aHSTUSIM,  CaMOCTOSITEIbHBIN
MOUCK HMCTOYHUKOB  HAy4HO-
TEXHUYECKON uHpopMaIuuy,
MIOATOTOBKA OTBETOB Ha
Mpe/ICTaBJIeHHbIE BONPOCHI B
BUJIE pedeparos, acce,
BBICTYIUICHUH, JOKJIA0B.

16

O} dexTUBHOCTD
MEHEKMEHTa B
cepBuCce

[ToaroToBka K MpPaKTUYECKUM
3aHSTUSIM,  CaMOCTOSTEIbHBIN
MOUCK HMCTOYHUKOB  HAYy4HO-
TEXHUYECKON uHbopMaIuy,
MIOATOTOBKA OTBETOB Ha
Mpe/ICTaBJIeHHbIE BONPOCHI B
BUJIE pedeparos, acce,
BBICTYIUICHUH, JOKJIAJ0B.

17

XapakTepucTuka

ITogroroBka K IPaKTHYECKUM
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MOHATUN «yCIyra» H
«chepa ycmyry».

3aHATUSM,  CAMOCTOSTENbHBIN
MOUCK HMCTOYHMKOB HAay4YHO-
TEXHUUYECKON UH(pOpMaIuy,
MOJrOTOBKA OTBETOB Ha
MPEJCTaBICHHbIE BONPOCHl B
BUJIE pedepatos, accee,
BBICTYIUICHH, TOKIAJ0B.

XapakTepucTuKa IlonroroBka K MNPaKTUYECKUM
CEPBUCHOHN CUCTEMBI. 3aHATUSAM,  CAMOCTOSITEJIbHBIN
IIOMCK HCTOYHUKOB  HAY4YHO-
18 TEXHUUECKON UH(pOpMaIUH,
MIOATOTOBKA OTBETOB Ha
MIPE/ICTAaBICHHbIE BOIPOCHl B
BHJIE pedepatos, acce,

BBICTYIUICHHM, TOKJIAJ0B.
ITpoextupoBanue ITonroroBka K NpPaKTUYECKUM
CEPBUCHOM CUCTEMBI. 3aHATUSAM,  CAMOCTOSITEIbHBIN
IIOMCK HCTOYHUKOB  HAy4YHO-
19 TEXHUYECKOUN UHpOpMaIuy,
MIOATOTOBKA OTBETOB Ha
MIpPE/ICTAaBICHHbIE BONPOCHl B
BUJIE pedepatos, acce,

BBICTYIUICHHM, TOKJIAJ0B.
OcHoBuble nogxons! K | [loaroroBka K NpakTHUYECKUM
COIVIACOBAHUIO CIpOCA | 3aHATHSIM,  CaMOCTOSTEIbHBIN
U TPENJIOKEHUs Ha | IOUCK MCTOYHHMKOB  HAy4yHO-
20 | MPEANPUATHAX cdepbl | TEXHUYECKOU uH(popMaIuu,
YCIIYT. MIOATOTOBKA OTBETOB Ha
MIpE/ICTAaBICHHbIE BONPOCHl B
BUJIE pedeparos, Jcce,

BBICTYIUICHH, TOKJIAJ0B.
Mecto kadectBa ycuyr | [loarotoBka K NpakTHYECKUM
B peanu3aluy LeNned | 3aHATHSM,  CaMOCTOSTEIbHBIN
OpeanpusTis  cdephl | MOMCK  MCTOYHUKOB — HAY4YHO-
o1 | YOI TEXHUYECKON uH(popMaIuu,
MIOATOTOBKA OTBETOB Ha
MIpE/ICTAaBICHHbIE BONPOCHl B
BUJIE pedeparos, Jcce,

BBICTYIUICHH, TOKJIA0B.
MapKeTUHT OBbII IlogroroBka K IpPaKTHUYECKUM
KOMIUIEKC B  cdepe | 3aHSATHSIM,  CaMOCTOSTEIbHBIN
YCIIYT. MIOMCK HCTOYHUKOB  HAy4HO-
2 TEXHUYECKON uHpopMaIuu,
MIOATOTOBKA OTBETOB Ha
Mpe/ICTaBJICHHbIE BONPOCHl B
BUJIE pedeparos, acce,

BBICTYIUICHUH, JOKJIA0B.
Konuenmuun [loaroroBka K MNpPaKTUYECKUM
MapKeTHHTa, 3aHSATHUSIM,  CaMOCTOSITEIbHBIN
23 | ucnosib3yeMele B | IOMCK HCTOYHHUKOB HAay4HO-
cthepe ycuyr. TEXHUYIECKOMN uH(dopMaIuu,

IIOAT0OTOBKA OTBCTOB Ha
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NpCACTAaBJICHHBIC  BOIIPOCBI B
BHJIE pedepatos, acce,
BBICTYIUICHH, TOKJIA0B.

OcHoBHbIE TTOAXOAbI K | [logroroBka K MNpakTUYECKUM 4 7
YIIPaBJICHUIO 3aHATUSIM,  CAMOCTOSTCILHBIN
MIePCOHAIIOM Ha | IOUCK HMCTOYHUKOB HAyYHO-
OpeanpusTHH  chepbl | TEXHUIECKOH UH(pOpMaIuH,
YCIIyT. MOJrOTOBKA OTBETOB Ha
MpeACTaBICHHBIE BOMPOCHI B
BHUJIE pedepatos, acce,
BBICTYIUICHH, TOKJIA0B.

24

MomHocTb [ToarotoBka K NPakTHYECKUM 4 7
opranm3an  cepsl | 3aHATHSAM,  CaMOCTOSTEIbHBIN
YCIyT. MOMCK HCTOYHHKOB HAy4YHO-
TEXHUYECKOUN UHpOpMaIUy,
IMOITOTOBKA OTBETOB Ha
MpEeACTaBICHHBIE BOMPOCHI B
BHUIE pedepatos, Jcce,
BBICTYIUICHH, TOKJIAJ0B.

25

Jwnzaitn  opranumzanuii | [loagrotoBka k NOpakTUYECKUM 4 7
chepsl ycnyr, METOBI | 3aHATHSIM, CaMOCTOSTEIbHBII
JIOCTaBKH YCIYT. MIOMCK HCTOYHHKOB HAy4yHO-
TEXHUYECKON uHpOpMaIuy,
MOATr0TOBKA OTBETOB Ha
MPEJICTABICHHBIE BOMNPOCHl B
BUJIE pedepatos, acce,
BBICTYIUICHH, TOKJIAJ0B.

26

Hroro: 90 185

4.7. KypcoBas pabota pabounm yueOHBIM IIJIAHOM HE MPEyCMOTpPEHa.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Ha J5eKIMOHHBIX 3aHATHSAX TPUMEHATCS CIICAYIONIME 00pa3oBaTelIbHbBIE
TEXHOJIOTHH: MPOOJIEMHBIE JICKIIUHU, JEKIHsI-0ecea, JICKITUI-BU3YyaTu3alus, JICKITIs-
JUCKYCCHS ¢ pa300poM KOHKPETHOM CUTYAIIHH.

Ha mpakTtrdeckux 3aHATHSX MPUMEHSIOTCS CIICAYIONNE aKTUBHBIE METOJbI
oOy4eHHS: KeHC-TeXHOJIOTHH, paboTa B MabIX TPyMIax, METOJ MO3TOBOTO IITypMa,
JIETIOBBIC UTPHI, TPEHUHT, METOJIBI TPYTIIOBOTO PEIICHUS TBOPUYECKUX 3a/1a4. A TaKxKe
cienyrome o0pa3oBaTeIbHbIC TEXHOJIOTHH:

TPaAUIIMOHHBIE OOBSICHUTEILHO-UUTFOCTPATUBHBIC TEXHOJOTHH, KOTOPHIC
00eCIeunBaOT JOCTYTHOCTh YU4e€OHOTrO MaTepuayia Jijisi OOJIBIIUHCTBA CTYICHTOB,
CHCTEMHOCTh, OTPA0OTaHHOCTh OPTaHM3AIMOHHBIX (POPM M NPHUBBIYHBIX METOOB,
OTHOCHTEJIFHO MaJible 3aTpaThl BPEMEHHU;

TEXHOJIOTUM  TPOOJeMHOro  OOyYeHHs, HalpaBJieHHbIC Ha  pPa3BUTHUE
MO3HABATEIIbHOH aKTHMBHOCTH, TBOPYECKOW CaMOCTOSATEIBLHOCTH CTYIACHTOB M
MIPEATOJIaraoIre IMOCIeI0BaTeIbHOC W IICJICHANPABIICHHOE BBIIIBIDKCHHE IEPE]
CTYJICHTOM IT03HABaTCIIBHBIX 3a/iadu, pa3pelicHHe KOTOPBIX IO3BOJISET CTYACHTAM
aKTUBHO YyCBaWBaTh 3HAaHUSA (HCIIOIB3YIOTCS IIOMCKOBBIC METOBI, ITOCTAaHOBKA
MO3HABATEJILHBIX 33/1a4);
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TEXHOJIOTUA PA3BHUBAIONIETO OOYYEHHs, IMO3BOJISIONINE OPUCHTUPOBATH
y4eOHBI Mpollecc Ha MOTEHIIMAIbHBIE BO3MOKHOCTH CTYJICHTOB, X PEATH3alUI0 U
pa3BUTHE;

TEXHOJIOTUU AaKTUBHOTO (KOHTEKCTHOTO) OOy4YeHHs, C TMOMOIIbI0 KOTOPBIX
OCYUIECTBJISICTCS. MOJCIUPOBAHUE TMPEAMETHOr0, MPOOJIEMHOTO W  COIMAIBHOTO
coJiep kaHus Oyayiien mpopecCUuOHAIbHON e TENHbHOCTU CTYACHTOB (MCIIONIBb3YIOTCS
aKTUBHbBIC U UHTEPAKTUBHBIC METO/IbI OOYYEHHUS) U T. 1.

6. YueOHO-MeTOANYECKOEe U NMPOrPAMMHO-HH(OPMAIUOHHOE o0ecneyeHue
TUCHUIIIHHBI:

a) OCHOBHAs JIUTepaTypa:

1. Bypmenko, T. JI. Cdepa ycayr : kparkuit kypc / T. [I. Bypmenko. - Mocksa :
NUHTYUT, 2016. - 759 «c¢. - Tekcr : oanekrpoHHeii. - URL:
https://znanium.ru/catalog/product/2160970.

2. Bacunenko, H. B. Dxonomuka cdepsl ycnyr : yuebnuk / H.B. Bacunenko.
— MockBa : UH®PA-M, 2023. — 439 c. + Jlon. marepuaibl [DIEKTPOHHBIN
pecypc]. — (Briciiee ob6pazoBanue: bakamaBpuat). — DOI 10.12737/996072. -
ISBN 978-5-16-014659-1. - Tekcr : AIIEKTPOHHBIN. - URL:
https://znantum.com/catalog/product/1981647.

3. 3BopeikuHa, T. U. Texnuueckoe peryiaupoBanue: chepa yciayr: YueOHOE
nocobue / T.W. 3Bopeikuna, H.A. IlnaToHoBa. - MockBa : Anbdpa-M: NHDPA-M,
2010. - 544 c.: un.; . ISBN 978-5-98281-136-3. - Tekct : snektpoHHbii. - URL:
https://znanium.com/catalog/product/197527.

4. PazButue chepsl ycIyr Ha OCHOBE KIMEHTOOPHUEHTHPOBAHHOTO MOAXO0MA :
moHorpadus / B.B. I'pysnesa, I'.B. I'py3nes, 10.C. Kmtoea, B.B. KonoBa. —
MockBa : HNH®PA-M, 2023. — 172 c. — (Hayunas wmbicib). — DOI
10.12737/1977989. - ISBN 978-5-16-018322-0. - Texkct : anexktpoHHsiii. - URL:
https://znanium.com/catalog/product/1977989.

0) 10MOJIHUTEILHAS JIUTepPaTypa:

5. Kopones, B. 1. OcHOBBI MeHEXKMEHTA : y4eOHOe 1mocodue / moj pea. a-pa
9KOH. Hayk, npod. B.U. KoponeBa. — Mocksa : Maructp : UHOPA-M, 2024. —
624 c¢. - ISBN 978-5-9776-0040-8. - Tekcr : onektpoHHbid. - URL:
https://znanium.ru/catalog/product/2124343.

6. Eropmun, A. I1. OcHoBbl MeHemxkMeHnTa : yueObnuk / A.Il. Eropmma. — 3-e
u3n., nepepadb. u mon. — MockBa : UHOPA-M, 2024. — 350 c¢. — (Beicmiee
obpazoBanue). - ISBN 978-5-16-019171-3. - Tekcr : smekrpoHHbii. - URL:
https://znanium.ru/catalog/product/2091889.

7. I'ymunun, A. A. Menemkment : npaktukym / A. A. I'ymumun, O. O.
Ckpsibun, E. B. Tpymuna. - Mocksa : U3narensckuit lom HUTY «MUCuCy, 2023.
- 122 c. - Tekct : anextponHsIi. - URL: https://znanium.ru/catalog/product/2147676.

8. Pesnuk, C. JI. Menemxment : yuebHoe mocooue / C. JI. Pesnuk, U. A.
Urommna ; mox oOmi. pen. a-pa 3koH. Hayk, npod. C. JI. Pesnuka. — 4-e usm.,
nepepab. u pon. — MockBa : UH®OPA-M, 2023. — 367 ¢. — (MeHemXMEHT B
Beiciie mikosie). — DOI 10.12737/1514558. - ISBN 978-5-16-017017-6. - TekcT :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1937176.
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B) METOANYECKHE YKAZAHMS:

1. Meronnueckne ykKa3aHWs K MPAKTHYECKUM 3aHATHSIM TI0 JUCIUTIIMHE
"TexHomornn MeEHEIKMEHTa ycuyr' s OakamaBpoB BceX ¢GopM OOydYeHHs TIO
HarmpaBieHuto moarotoBku 43.03.01 "Cepsuc", mpoduns "Ympasienue OusHec-
nporeccamMu B cepe ycruyr»

2. Metoauueckne yKa3aHHs K BBIINOJHEHHIO KOHTPOJIBHBIX paboT 1o
muctumuinHe "TexHoMornn MEeHeKMEeHTa yCIayr" ajsi 0akajaBpOB 3a0YHOU (OPMBI
oOyuenus o HampasieHuto noArotoBku 43.03.01 "Cepsuc", npoduis "YnpasieHue
Ou3Hec-mpoleccaMu B cepe yeiayr»

I') HHTePHET-PeCYpPChI:

OOpazoBaTenbHblid MopTas. Yuuch PO // [DnekTpoHHbIN pecypc]. — Pexum
noctymna: https://xn--hlaa0abgczd7be.xn--plai/

[Topran ®enepalibHBIX TOCYAAPCTBEHHBIX 0Opa30BaTENIbHBIX CTaHAAPTOB
BBICIIIET0 0Opa3zoBaHus // [DneKTpoHHBIN pecypc]. — Pexxum goctymna: http://fgosvo.ru

I'ocynapctBennsiii komutet cratuctukl JIHP - https://www.gkslnr.su/

MunucrepcTBO 3k0HOMHYecKoro pa3sutus JIHP - https://merlnr.su/

MunucrepcTBO Tpyaa u couuanbHoi moautuku JIHP - https://mintrudinr.su/

OnexTpoHHO-OMOMmoTreunass  cuctema  «KoHcynmpTanT — cTyAeHTa» — —
http://www.studentlibrary.ru/cgi-bin/mb4x

DnekTpoHHO-0nbmoTeunas cucrema «StudMed.ruy —https://www.studmed.ru

Hayunas 6ubnuorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/

7. MaTtepuajibHO-TEXHUYECKOE o0ecnevyeHue 1 CIUILTHHbI
OcBoenne aucuMIUIMHBL "TEXHOJOTMM MEHEMIKMEHTa YCIyr'" Mpeanojaract

WCIOJIb30BaHME aKaJEMUYECKUX ayIUTOPUH,

COOTBETCTBYIOIIUX JICHMCTBYIOIIUM

CaHUTAPHBIM U IPOTUBONOXKAPHBIM MPaBUIaM U HOPMaM.
[Ipouee: pabouee MecTO NpenofaBaTeNs, OCHALIEHHOE KOMIIBIOTEPOM
(HOyTOYyKOM), TPE3EHTAIIMOHHAS! TEXHUKA (TIPOEKTOP, SKPaH).
[IporpammHoe o0OecrieyeHue:

DYHKIHOHAJIBLHOE
Ha3HAYCHHE

BecniiaTHoe mporpaMMHoe

o0ecmeuyeHue

CcblIKH

OducHbIN TaKeT

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

https://ubuntu.com/

OnepauronHas cuerema UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
AHTHBHpPYC Avast http://www.avast.com/ru-ru/index
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

ITo4TOBBII KIIUEHT

Mozilla Thunderbird

http://www.mozilla.org/ru/thunderbird

Dalin-MeHeKep

Far Manager

http://www.farmanager.com/download.php

ApxuBarop

7Zip

http://www.7-zip.org/

I'paduueckuii pegakrop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/
http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

Pacno3HaBaHue TekcTa CuneiForm http://cognitiveforms.ru/products/cuneiform/
Penaxtop PDF PDFCreator http://www.pdfforge.org/pdfcreator
Buneomeiiep Media Player Classic http://mpc.darkhost.ru/

Aynanonuieriep

VLC

http://www.videolan.org/vlc/



https://учисьучись.рф/
http://fgosvo.ru/
https://www.gkslnr.su/
https://merlnr.su/
http://www.studentlibrary.ru/cgi-bin/mb4x
https://www.studmed.ru/
https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.avast.com/ru-ru/index
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://cognitiveforms.ru/products/cuneiform/
http://www.pdfforge.org/pdfcreator
http://mpc.darkhost.ru/
http://www.videolan.org/vlc/
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8. OueHouHble cpeacTBa Mo JUCUMUILIMHE

HHacnoopr

OLICHOYHBIX CPEJCTB M0 Y4eOHO# AUCHUILIHHE
"TexHOJIOTHM MEHeXKMeHTa ycayr"

Onucanue ypoBHEH CHOPMUPOBAHHOCTH U  KPUTEPUEB  OLICHUBAHUS
KOMHCTCHHI/If/'I Ha 9TallaX uX (POPMUPOBAHHUA B XOJAC N3YUCHUA NTUCIUIIIINHBI
dran Kon YpoBHHU Kpurepun
KOMIIeTeHIIUH cpopmupoBa OlLICHMBAHUSI KOMIIETEHIIUHN
HHOCTH
KOMIIeTeHIH
"
= OIIK-8.  Cnocoben | Iloporossiii 3HATh:
e NOHUMAaTh MPUHIIMIIBI JITOPUTM Pa3pabOTKH KOHIEMLUHU YCIyTH;
2 paboThl COBPEMEHHBIX (bakTopsI, BIIMSIOLIHE Ha IPOLIECCHI
= UH(POPMALIMOHHBIX B3aUMOJICHCTBUSA c noTpeOUTENIMH,
é TEXHOJIOT Uil U napTHEpaMH, OpraHu3alusIMu;
UCIMOJb30BaTh MX JUIS
pelieHuA 3afad ba3oBbrit YMeETh:
Tpo(eccHOHATLHOH POBOJIUTH CpaBHEHUE 000CHOBaHUE
3 ACATCIEHOCTH IPOEKTHBIX pelieHuit c JAaHHBIMU
E SKOHOMHYECKOM CTpaTeruy;
% UCIIOJIb30BaTh COBPEMEHHbBIE METO/IbI
o yHOpaBieHUs, TNPHUHATUSA  YNPaBIEHUYECKUX
peuIeHUuN B YCIOBMSX Pa3JIMYHBIX MHEHUM M
HEOIIPEAEIEHHOCTH;
Beicokni BJIAJIETh:
’E METOJaMHU 00paboTKH MOJTy4YE€HHOU
R nH(pOpMaLuY, TPOBOAUTH AHATIU3 U IPUMEHSTh
5 B IIPOEKTHBIX PELICHUSX;
= HaBbIKAMU  pa3pabOTKM M peanu3aluu
E CTPaTErMYeCKUX U OIIEpaTUBHBIX
2 YIPaBIEHYECKUX peleHui B
a (YHKIMOHATBHBIX ~ 00JaCTAX  MEHEIKMEHTa
peanpusITHil B chepe yCIyT;

[lepeueHb KoOMIIETEHIIMN (IJIEMEHTOB KOMIIETEHIIUM ),

dbopMHupyeMbIX B

pe3yJIbTaTe OCBOCHUS YUCOHOM TUCIUIIINHBI.

Ne | Kon DopMyJIMPOBKA Nuauxkaropsl Tembl Jransl
N/ | KOMII | KOHTPOJHMPYeMOoii AOCTHIKEHH I y4eOHO# JMCHUILIMHBI | (DOPMHPOB
N | eTeHl KOMIIeTeHIIUH KOMIIETeHIIUH aHus
107 (o IMCcUUIIHHE) (cemecTp
HU3y4eHHs)
1 OIIK- | Crocoben OIIK-8.1. Tema 1. MeHeKMENT U 4,5
8 IIOHUMAaThb Hcnons3zoBanue €ro MeCTO B CHCTEME
MPUHIUIBL PabOThI | COBPEMEHHBIX PBIHOYHOM 3KOHOMUKHU
COBPEMEHHBIX uHpopmannoHuslx | Tema 2. Hayunsie
WH(OPMALIMOHHBIX | TEXHOJOTUH UM UX | IIKOJBI MEHEKMEHTA.
TEXHOJIOTUH u | npumenenne s | Tema 3. Monpenu
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npodeccuoHaIbHO
U IeATEeNbHOCTH

HCIIOJB30BaTh ux
AJI1 pE€IICHUA 3a1a4

perieHus 3a7a4
podhecCHOHATLHOM
JIeITEIbHOCTH B
obnactu
yIpaBlIeHUS
ousHec-
mporeccamu B
chepe yciyr

MEHEKMEHTA.

Tema 4. Cnenuduxa
MEHEe/DKMEHTa B cdepe
cepBuca.

Tema 5.
[Iporno3zupoBanue n
MJIAHUPOBAHUE B CUCTEME
MEHEKMEHTA.
Tema 6.
opranuzamuu. Tema 7.
MoTtuBamnus KakK
(GyHKIHS MEHEHKMEHTA.
Tema 8. OyHKIUA
KOHTpPOJII B  CHCTEME
MeHEeIKMEHTA.

Tema 9. KommyHukamuu
B MEHEIKMEHTE H UX

OyHKIUA

3¢ (HEeKTHBHOCTS.

Tema 10. Jlenosoe
oOuieHue.

Tema 11. VYnpasneHue
[IEPCOHAJIOM.

Tema 12.
VYrpasineHyeckue
pelIeHus.

Tema 13. VYmnpanenue
KOH(JINKTaMH.

Tema 14. CoBpeMeHHBIN
MEHEIKED " €ro
neqarelbHocTh. CHcreMma
CaMOMEHE)KMEHTA.
Tema 15. JlugepcrBo un
BJIACTb.

Tema 22.
MapKkeTHHIOBBII

KOMILJIEKC B chepe yCIyT.
Tema 23. KoHnenmun

MapKeTHHTa,
ucronb3yemble B cdepe
YCIIYT.

Tema 24. OcHOBHbIE
MOJXOJbl K YHPaBICHUIO
IIEPCOHAIOM Ha
MPEATPUATHI cdepbl
YCIIYT.

ITokazaTenu u KPUTCPHUH OICHHBAHMA KOMHeTeHHHﬁ, OIMHMCAaHNC IMKaJ OLCHUBAHW

No

/o

Kon Nunukatopel
KOMIIETE JNOCTYOKEHUH
HIUU KOMIIETEHIINHT

[Inanupyemsle pe3yiabTaThl
00y4eHHs MO TUCIUILINHE

KonTponupyemsie
TeMBbI yueOHOM
JUCIUILINHBI

ue

OBaH

OLICHOY

o
=
]
jan

CNHETNCTR
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OIIK-8

[HITUITBI pa6OTBI COBpPEMEHHBIX I/IH(l)OpMaHI/IOHHBIX TEXHOJOTHH U UCIIOIB30BATh UX IJI pCIICHUA 3ada4d HpO(beCCHOHaHBHOﬁ ACATCIIBHOCTHU

OIIK-8.1.
Hcnons3oBan
ue
COBPEMEHHBIX
nH(pOPMAIMOH
HBIX
TEXHOJIOTUN U
X
MIPUMCHECHUE
JUTSL  PEIICHHS
3a7a4
npodeccuona
JILHOM
JIEeITEIBHOCTU
B obnactu
yIpaBIeHUS
OousHec-
MpoIeccaMu B

cdepe yciyr

3HATh:
QIITOPUTM Pa3pabOTKH
KOHILICTILINK YCIIYTH;
(bakTopbl, BIUAIONINE HA
MPOLECCHl B3aUMOJICUCTBUSA C
NOTpeOUTENIMH, MAPTHEPAMH,
OpraHu3aIUsIMu;
yMeTh:

IIPOBOJUTH CPAaBHEHUE
000CHOBaHHE MPOEKTHBIX
pELIEHUN C JTaHHBIMU
SKOHOMHUYECKOM CTPaTETny;
HCII0JIb30BaTh COBPEMEHHBIE
METO/bl YIIPABICHHUS, IPUHITHS
YIIPaBICHYECKUX PELICHUH B
YCJIOBUSIX Pa3JIMYHbIX MHEHHUU U
HEOIIPENIEICHHOCTH;
BJIA/IETh:

MeToaamMu o0paboTKU
[I0Jly4€HHOU HH(popManuu,
MPOBOJIUTH AHAIIN3 U IPUMEHSATH
B IIPOEKTHBIX PEIICHUSX;
HaBbIKaMU Pa3pabOTKH U
peain3alyy CTpaTern4ecKux u
ONEPATUBHBIX YIIPABICHUECKUX
penieHnid B QyHKIMOHATBLHBIX
00macTsX MEHEKMEHTA
MpEANpUITHI B chepe yCyT;

Tema 1.
MenemxMedT u
€ro  MEeCTo B
CHCTEME
PBIHOYHOMN
9KOHOMHUKH
Tema 2. Hayunsie
IITKOJIBI
MCHEDKMEHTA.
Tema 3. Moxenu
MCHEDKMEHTA.
Tema 4.
Crenuguka

MEHEDKMEHTa B
cdepe cepBuca.

Tema 5.
[Iporuosuposanu
e U

IJIaHUPOBAHUEC B
CHUCTEMC

MEHE/KMEHTA.
Tema 6. Oynkuus
OpraHu3aIyH.
Tema 7.
MotuBanug kak
byHKIUSA
MEHEKMEHTA.
Tema 8. OyHkMA
KOHTPOJISI B
CUCTEME
MEHEKMEHTA.
Tema 9.

KommyHukanuu B
MEHEDKMEHTE |
UX

3 PEeKTUBHOCTS.
Tema 10.
Henosoe
o01IeHue.

Tema 11.
Ynpasnenue
MIEPCOHAJIOM.
Tema 12.
VYnpasnenueckune
peuieHusl.

Tema 13.
VYnpasnenue
KOH(JIUKTaMU.
Tema 14.
CoBpeMEeHHbIN
MEHEJKEP U €ro
JEATEIbHOCTbD.
Cucrema
CaMOMEHEKMEHT
a.

Tema 15.
JIuoepcTBO u

OKJIaJ[, COOOIICHHE, TECTOBBIC 3a/IaHUs, PA3HOYPOBHEBEIC 3a/1a4H U 3a/IaHUS, TPAKTHYECKOE (MMPUKIIAJTHOE 33 JaHHE)
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1. TunoBble TeCTOBLIE 3aaHUSA
(nopo2osulti yposeny)

1. enp — a70:

a) MOJeNIb HE0OXOIUMOTO OYIYIIETO COCTOSIHUS TAKOTO 0OBEKTa, B IBUKCHUU
KOTOPOTO UMEET MeCTO ()EHOMEH yIpPaBIICHUS;

0) Oymayiiee cocTossHUE (DUPMBI;

B) MOJIEJIb IIPOIIIIOTO COCTOSTHUS CyOBEKTa,

') MOJIEJIb OYAYLIEro ABUKEHUSI KOMITaHUU.

2. Ilepeuncnure OCHOBHBIE (PYHKIIMHU MPOLIECCA YIIPABICHHUS:

a) IJIAaHKPOBAHUE, OPraHU3alMs [IEPCOHAlIA, PETYJIMPOBAHUE TPOU3BOICTBA;

0) ueneoOpa3zoBaHue, MJIAHUPOBAHUE, peaTu3alus IJIaHa, KOHTPOJIb;

B) cOop mH(OpManuu, TPOTHO3UPOBAHUE, 11€I€00pa30BaHNe, UIAHUPOBAHUE,
peanu3anus 1aHa, KOHTPOJIb;

r) eneoOpazoBaHue, ooOMeH nHdopMalue, peanus3aius miaHa, CorjJiacoBaHUE.

3. Onpenennrte NOHIATHE «IPOCTEUIINE OTHOLIEHUS YIIPABICHUS»:

a) OTHOLIEHUS YIPABJICHUS CBS3BIBAIOT HE MEHEE TPEX YEJOBEK, U3 KOTOPBIX
OJIUH SIBJISICTCSl YIPABISAIONINM, a IpyTrue ynpasiasieMbiMU. OTHOIICHUE YIIPaBICHUS
BKJIIOYAET B C€e€0sl CIEAYIONIME COCTABIISIIOUIME: C OJHOM CTOPOHBI, OTHOILIECHHUS
BJIACTHU, HOCUTEJIEM KOTOPBIM BBICTYIAET YIPABIAIOUIUMN, a C APYroll — OTHOILICHUS
MOAYMHEHUS, HOCUTEISIMU KOTOPBIX BBICTYNAIOT YIIPABIISIEMBIE;

0) mpocTedle OTHOIICHUS YMPABICHUS CBA3BIBAIOT JIBYX YEJOBEK, W3
KOTOPBIX OAWH SIBJIAETCS YNPABISIIONIUM, a IPYrod — ymnpasisieMbiM. OTHOILICHHS
YIPABJICHHS BKJIIOYAIOT B c€0s JIBa COCTABJISIIOIINX: C OJIHOM CTOPOHBI, OTHOIICHHE
BJIACTHU, HOCUTEJIEM KOTOPOrO BBICTYHAET YINPABIISIIOLIUNA, & C IPYTOd — OTHOIICHUE
MOAYMHEHU S, HOCUTEJIEM KOTOPOTO BBICTYIIAET YIPABIISIEMBIA;

B) IPOCTEUIIME OTHOUIEHUSI YIPABIICHUS CBS3BIBAIOT HE MEHEE JIBYX UEJIOBEK,
U3 KOTOPBIX OJIMH SIBISICTCS] YNPABJISIIONIUM, a Ipyrod ympasisieMbiM. OTHOIICHUS
YOPABJICHHS BKIIIOYAIOT B c€0s /IBa COCTABJISIIOUINX: C OJHOM CTOPOHBI, OTHOLIEHHUE
COOCTBEHHOCTH Ha CpEJCTBAa MPOU3BOJICTBA, HOCUTEIEM KOTOPOTO BBICTYMHAET
YIPaBISIIONIMN, a C APYrOod — OTHOUIEHWE NPHUCBOEHUSA, HOCUTEIEM KOTOPOIO
BBICTYIIAET YIIPABJISIEMBbIiA;

I') OTHOIICHUS YTPABICHUS CBS3BIBAIOT JIBYX M 0OOJee YelOBEK, U3 KOTOPBIX
ONIMH SIBJIIETCS. HAYAJIbHUKOM, a Jpyrue — TOAYUHEHHbIMU. OTHOILICHHS
yOpaBlIeHUS] BKJIIOYAIOT B ce0sl CIEAYIOIIME COCTABIIAIOIIME: C OJHOM CTOPOHBI,
OTHOILIEHHE BJIACTH, HOCUTEJIEM KOTOPOTO BBICTYNA€T HAyalbHUK, a C APYrom —
OTHOILICHHS TIPUCBOCHUS CPEJCTB MPOU3BOJICTBA, HOCUTEISIMUA KOTOPBIX BBICTYIAIOT
MOAYMHEHHBIE.

4. Opranu3zanusi — 3TO:

a) colMaibHas CTPYKTypa, B KOTOPOM JIOAM CBSI3aHBI CUCTEMOW OTHOIICHUMN
COOCTBEHHOCTH;

0) comuanbHasi CTPYKTypa, B KOTOPOU JIFOJU CBSI3aHBI CHUCTEMOM OTHOIICHUH,
TJIABHBIMU CPEIU KOTOPBIX BBHICTYIAIOT OTHOIIIECHUSI YIIPABJICHUS;

B) CoOIMaJbHAs CTPYKTypa, B KOTOPOM JIIOJU CBS3aHbl OTHOIICHUSMU
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COTPYIHUYECTBA;

I') couuagbHask CTPYKTypa, OCYIIECTBIISIIONIAsl IPOLIECC MPOU3BOACTBA.

5. MeHeKMEHT IpeACTaBIseT CO00M:

a) yIpaBJeHUE TEXHOJIOTUYECKUMH MPOIIECCAMU;

0) AesTeNbHOCTh YIPaBIEHYECKOTO MePCOHAa;

B) IIPOLIECC YIIPABJICHHS OpraHU3alUsIMU;

I') BUJI J€ATEIbHOCTH IEPCOHAIA KOMITAHHH.

6. OcHoBaTeseM IIKOJIbI HAYYHOTO YNpaBJIeHUs ObLI:

a) 3. Mbiio;

0) /1. Makrperop;

B) A. Macrnoy;

r) Y. Teitnop.

7. K cihepe cepBuca u Typusma OTHOCHT:

a) OTpaciv, OCYIIECTBIISIONIME IPOU3BOJACTBO YCIYT, HAaNpaBIECHHBIX Ha
YAOBJIETBOPEHUE OTPEOHOCTEN YEIOBEKA;

0) MPOM3BOACTBO yCJIYT B JOMAITHUX XO35HUCTBAX;

B) MEIUIMHCKOE OOCITYKMBaHHE B TOCYJAPCTBEHHBIX MEIUIUHCKHUX
YUPEKACHUSX;

I') IPOU3BOACTBO MPOAYKTOB MUTAHMS.

8. ®paHyaii3UHroBo€ 0OOBEAMHEHUE OCHOBAHO:

a) Ha JOTOBOPHBIX OTHOLIEHUSX IO Mpojake OpeHAa M3BECTHOM KOMIIaHWH,
M03BOJIIET 00ECHIEYUTh TOPU3OHTAIIbHYIO MHTETPALIMIO KOMITAHUN OJTHOM OTpaciy;

0) Ha 00bEIMHEHUN KOMIIAaHUH MTOCPECTBOM OOMEHA aKLIUAMU;

B) Ha JIOTOBOPHBIX OTHOIICHMSX, MPEACTABIACT CO00M (GopMy BEepTHUKAILHOMN
WHTETPAllMd  yYYaCTHUKOB  TOCJEAOBATENbHBIX  CTAauil  MPOU3BOJICTBEHHBIX
IIPOLIECCOB;

I) Ha OOBEAMHEHHM NPEINPUSATANA B paMKax OJHOW KoMIaHuu B (opme
BEPTUKAJIbHON MHTErPaLlUU.

9. 'maBHBIM B CTPATErMYE€CKOM YIIPABICHUU SBISETCS TO, YTO OHO:

a) OpPUEHTHpPYETCS HE Ha MPOU3BOACTBO MPOAYKTAa, a Ha YAOBIECTBOPEHUE
NOTpeOHOCTEN MOKynareael Nporu3BOAUMON MPOIYKINH;

0) OCHOBaHO Ha JIOJITOCPOYHOM IJIAHUPOBAHUH;

B) HCXOJWUT M3 HEOOXOAMMOCTH TOYHO YCTaHaBIIMBAaTh LEIH JESITEIbHOCTU
KOMITaHUU;

I') OCHOBAHO Ha y4eTe UHTEPECOB paOOTHUKOB KOMIIAHUH.

10. YcnoBust KOHKYpEHIIHH B cepe cepBHca U TypHU3Ma:

a) HE 3aBUCAT OT BBICOTHI PHIHOYHBIX OapbepoB, T.€. BO3MOXKHOCTH BXO/a
KOMITAaHUM HA TAaHHBIN PHIHOK;

0) ompenensitoTCs OTHOCUTEIHHO HEBBICOKUMHU OapbepaMH BXOXKJICHUS Ha
PBIHOK;

B) ONPEIENSIOTCA OTHOCUTENBHO JJIUTEIbHBIM KU3HEHHBIM LIUKJIOM MPOAYKTA;

I') ONMPEAENSIIOTCA TEM, YTO B 3TOU cepe AeHCTBYeT HEOOBbIIOE KOJIUYECTBO
KPYIIHBIX KOMITAHUH.

11. TlorpebHOCTAMH HanboJiee BHICOKOTO YPOBHSI B COOTBETCTBHM C TEOpHUEH
uepapxuu norpedHocreit Macnoy sBISFOTCS:
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a) NOTPeOHOCTH CAMOBBIPAKCHHS;

0) MOTPeOHOCTH MPUHAIIICKHOCTH U IPUIACTHOCTH;

B) ¢pu3HONIOrHYECKrEe TOTPEOHOCTH;

I') TOTPEOHOCTH O6E30MaCHOCTH.

12. IlorpeOHOCTSIMM CamMOro HHM3KOIO YpPOBHS B COOTBETCTBUU C TEOpHUEH
uepapxuu noTpedHocTeit Macnoy sSBISIOTCS:

a) MOTPEeOHOCTU CaMOBBIPAKEHUS;

0) MoTpeOHOCTU MPUHAIICKHOCTH U IPUYACTHOCTH;

B) (hu3nooruueckue moTpeOHOCTH;

') NOTpeOHOCTH OE30MMacHOCTH.

13. Oco0eHHOCTH MPOU3BOJICTBEHHBIX MPOIIECCOB KOMMAaHUM B cepe cepBuca
U Typu3Ma 00yCIIOBJIEHBI TEM, YTO MPOIYKT, TPOU3BOJAUMBINA B TAaHHOM cdepe:

a) XapaKTepU3yeTCsl OAHOTUITHOCTBIO U SIBJISIETCS CTaHIaPTHBIM;

0) BbicTynaeT B (opmMe YCIyrH M OPUEHTHUPOBAH HA YIOBJIETBOPEHUE
WHJIMBUAYJIbHBIX TOTPEOHOCTEH;

B) M0 MPEUMYILIECTBY UMEET MATEpUAIbHYIO (JOPMY JITUTENBHO XPAHSIIIETOCs
MPOJYKTA;

I') IPOU3BOAMUTCS 3HAUYUTEIBHBIMU MaccaMd KakK OJIHOTHUIHBIA CTaHIAapTHBIN
IPOIYKT.

14. Macmta® ynpaBisieMOCTH SIBJISIETCSI HAMOOJIEE Y3KUM:

a) B peCTOpaHHOM OW3HECE;

0) B XMMHUYECKOH MPOMBILUIEHHOCTH;

B) B METaJUIypTUu;

') B JOPOKHOM CTPOUTENIbCTBE.

15. JIunelinble CBSI3U BHYTPU KOMITAHUM yCTaHABIIMBAIOTCS:

a) MEXJly PyKOBOIAUTEIISIMU OJJHOTO YPOBHS;

0) Mex 1y paOOTHUKAMU Pa3TUYHBIX MMOApa3/IeICHUH;

B) MEXAYy paOOTHUKAMH OJJHOTO U TOTO K€ MOApa3IeJIeHUs;

') MEX1y HauaJIbHUKOM U MTOTYNHEHHBIM.

16. Muccust opraHu3anuy BeIpaxaeT co0oil:

a) MPOTrHO3 OyAYLIEro COCTOSHMS BHYTPEHHEW Cpeibl OpraHu3alllH;

0) KpaTKOCPOUHBIE 1IEJIU OpPTaHU3AIINY;

B) IIpEeIHa3HAYEHHUE, CMBICI CYILIECTBOBAHUS OPTraHU3alUY;

I') TOTPEOHOCTH HAEMHBIX PAOOTHUKOB KOMIIAaHUH.

17. TlpoTuBOCTOSIHME MEXAYy MEHEKepaMd M BOIUTENSIMA aBTOOYCOB
TYpUCTHYECKON (PUPMBI IIPEJICTABISET COOOM:

a) MEeXKJIMYHOCTHBIN KOH(IIUKT;

0) BHYTPUTPYIIOBOM KOH(JIHUKT;

B) BHYTPMJIIMYHOCTHBIN KOH(IIUKT;

') MEKTPYIIIOBON KOH(DIUKT.

18. Jlns xomnaHu#, NEWCTBYIOMUX B cepe cepBUca U Typus3Mma, B OoJblIeH
CTEIIEHU CBOMCTBCHHBI:

a) OPraHMYECKUI TUI OPraHU3alUu;

0) MEXaHUCTUYECKUI TUIT OpTraHU3alllu;

B) OJITHOMEPHBIC YUEHHUS 00 yIpaBICHUU;
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I') CHHTETUYECKHE YUeHUsI 00 yIPaBJICHUH.

19. Jlna opranmsanuii B cdepe cepBuca W Typu3Mma B OOJIbIICH CTEIEHU
MPUCYIIE paclpeiesIeHHe IPaB U OTBETCTBEHHOCTH:

a) OCHOBaHHBIX Ha CUCTEME €IMHCTBA MOJYNHEHNUS,

0) OCHOBaHHBIX HA CUCTEME JBOMHOTO MO TIMHECHHUS;

B) OCHOBAHHBIX HAa CUCTEME MHOXECTBEHHOTO MOJYNHEHUS,

I') OCHOBaHHBIX Ha MAaTPUYHBIX CUCTEMAaX YIIPABIICHHUS.

20. TIlorpebHocTsiM cyiecTBoBaHus, 1o Teopun FERG  Anbaepdepa,
COOTBETCTBYIOT CIIEAyIONIHNE MOTpeOHOCTH 0 Macioy:

a) MPUHAJJICKHOCTU U IPUYACTHOCTH;

0) caMOBBIPKCHUS;

B) (hu3noIoruuecKue u 0€30MacHOCTH;

I') IPU3HAHUS U CAMOBBIPAKEHUSI.

21. Insa xommnanuii B cdepe cepBuca W TypusMa B OOJIbLIEH CTENEHU
XapaKTEePHbI CIAEAYIONIUE MOAX0/IbI B IOCTPOCHUU CUCTEM YIIPABIICHUS:

a) CUTyallMOHHBIN OAXO0/;

0) CHCTEMHBIN MOJIXO/;

B) MPOLECCHBIN MOJIXO/T;

T') UHBIC TTOJXO/bI.

22. Haubonbliee NPUMEHEHUE B CHUCTEME YIPaBICHUS SKOHOMUKOW B
COBETCKOE BPEMSI HAILLJIU METO/IbI:

a) IIKOJIbl HAYYHOTO yIIPaBJICHUS,

0) MIKOJIBI YEJIOBEUECKUX OTHOIICHUMH;

B) IIIKOJIBI HAYKH O MOBEJEHUH (OMXEBHOPUCTCKUE YUCHHS);

T') IIKOJIbl KOJIMYECTBEHHBIX METOJIOB YIIPABIICHHUSI.

23. IlIkona KOJTUYECTBEHHBIX METOJIOB OCHOBBIBAJIACH:!

a) Ha  KOJMYECTBEHHOM  U3MEPEHUHU U  ONTUMHU3AUU  (YHKIUH
MIPOU3BOJICTBEHHOTO PAOOTHUKA;

0) Ha uU3MEpPEHUU BPEMEHHU, 3aTPAuMBAEMOr0 Ha OTJACJIbHBIC OMepaIuu
PabOTHUKOM;

B) Ha TMIOCTPOCHUU YHCIOBBIX MOJEIEeH TMpOIEecCOB B KOMIIAHUM U
MOCIIEIYIOMIEN ONTUMHU3ALUA MOAEIIEH 3TUX MPOLIECCOB;

') Ha ONTUMU3AIUU TTOCTABOK CBhIPbSI 1 MATEPUATIOB B KOMIIAHUIO.

24. TIpoueccHblil MOAX0/1 B MIOCTPOSHUH CUCTEMBI YIIPABICHUSI OCHOBBIBACTCS:

a) Ha KOHUEHTPUPOBAHMM BHUMAHUS MEHEI)KEPOB Ha CHUTyallUd BO
BHYTPEHHEW U BHEIIHEW CpPE/Ie KOMIIAaHUH;

0) Ha mpoleccax, MNPOTEKAIONUX B CHCTEME YIMpaBICHUSA, (QYHKIUIX
yYIIPaBJICHHUS,;

B) Ha TEXHOJOTMYECKUX MPOU3BOJCTBEHHBIX MPOIECCAX, MPOTEKAIOIIUX B
KOMIIaHUU;

I') Ha Ipolieccax, MPOTEKAIOIIUX BO BHEIIIHEHW Cpelie KOMITaHUH.

25. IlpeacraBnenust o crenuduke MEHEIHKMEHTa B KOMIIAHUSIX CEpBUCA U
TypHu3Ma MOSIBUJINCH:

a) paHee, 4YeM B IIPOMBIIIJICHHBIX KOMITAaHUSX;

0) B 1930-e rr.;
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B) B cepenuHe XX B.;
r) B 1980-¢ rr.

26. Cnenndurka MEHEPKMEHTA B KOMITAHUSIX CEPBHCA U Typu3Ma 00yCIIOBIICHA:

a) YpOBHEM NOJITOTOBKH NEPCOHANA;

0) JUIMTETBHBIMU CPOKAMU XpaHEHHS MPOIYKTa;

B) OCOOCHHOCTSIMH MPOU3BOAUMOTO IPOAYKTA;

I') 3HAYUTEIBHBIM 00bEMOM OCHOBHBIX (DOHIOB KOMIAHHIA.

27. Komnaauu B chepe cepBrca U Typu3Ma XapaKTEePU3yIOTCS:

a) OTHOCUTEJIFHO HEOOJIBIITUMHU pa3MepaMu;

0) MHUPOKUM MaCIITAOOM YIPABIAEMOCTH;

B) BBICOKOU CTEIMIEHBIO aBTOMATH3AI[H POW3BOICTBEHHBIX MPOIECCOB;

I') KOHI[EHTpaIliel MPON3BOACTBA Ha OJTHOM MPOW3BOICTBEHHON TIOMIAIKE.

28. YBenuueHnue macmradboB ACATCIbHOCTH KOMIIAHUSAMHU CCpBHCA U TypHU3Ma

AOCTUTACTCs IMMOCPEACTBOM!

a) KOHILIEHTPAILIUY TTPOU3BOJICTBA B paMKaX OJTHOTO MPEATPHUSATHUS;
0) y3KOi crienranu3alii Ha MPOU3BOJCTBE OTAEIBHOIO MTPOIYKTA;

B) (opMHpOBaHUS OOBEIWHEHUN MPEANPUITHI HA OCHOBE TOPU3OHTAILHON

HHTCTPAlN,

F) IMOBLIIICHUSA YPOBHS aBTOMATHU3allMM WM MCEXaHU3alWN IMPOU3BOACTBCHHBIX

HPOIIECCOB.

29. HauOomnpime 1Mo KOJIUYECTBY MPEANPHUATANA CETH TOCTUHHUII, PECTOPAHOB

bopmupyroTcs nmocpeacTsom GopM 00bESTUHEHHUN Ha OCHOBE:

a) oOMeHa aKIHUAMU;

0) MpuBIEYCHNS] THBECTUIIUN C TIOMOIIBIO BBIITYCKa OOIUTallUOHHBIX 3aiIMOB;
B) IIPOJTAKH aKIIMKA ¢ HEOOJIBITMMH HOMUHAJIAMU;

r) ppanuaiizunra.

30. KpynHeiiiryto B MUPE TOCTUHHUYHYIO CETh UMEET KOMIIAHMUS:

a) Marriott International’,

0) Best Western International’,

B) Holiday Inn Worldwide', 1) ITT Sheraton Corp.

31. OnHUM U3 METOJOB YKIIOHEHUS OT PUCKA ABJISETCS:

a) CTpaxOBaHUE PUCKA;

0) cozlaHue pe3epBOB;

B) AuBepCcUUKAIINS JTCIOBBIX TAPTHEPOB;

I') IOMBITKA U30eraTh HOBBIX HEMPOBEPEHHBIX BUIOB MPOIYKTA.

32. K meTogam KOMIIEHCAIlUA PUCKOB B CEPBUCE U TypU3ME OTHOCUTCS:

a) CO3/1aHME BEHUYPHBIX KOMIAHUH, B KOTOPBIX OMPOOYIOTCS HOBBIE MPOEKTHI;
0) nzberanve HaliMa HOBBIX PAOOTHUKOB;

B) AuBepCUUKAINSI TEXHUKU U TEXHOJIOTUH;

') CTPaXOBaHHE PUCKOB.

33. JInst TypUCTUYECKUX KOMITaHUW 0oJiee XapaKTEpHbl PUCKHU:

a) 00yCIJIOBJIEHHbIC U3MEHEHUSIMU IKOJIOTUU M TIPUPOJHBIMU KaTaKIU3MaMu

CTpaHe NMPUOBITHS;

0) O0OyCJIOBJICHHBIE = W3MEHEHHMSIMU  TEXHOJIOTHUM  IPOU3BOJICTBA

TypPUCTUYECKON OTpPACTIH;

B

B
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B) BbI3BAHHBIC U3MEHEHUEM PEKUMA HAJIOTOOOI0KEHHUS;

r) 00yClOBJICHHBIE UH(DIIAIMOHHBIMU SIBIICHUSIMU B POCCUHUCKON YKOHOMUKE.

34. ®daxkTOopoM, OMpEACNAIONIUM OCOOCHHOCTH YIIPABJICHUS IEPCOHAJIOM B
KOMIIaHUSIX CepBUCA U TypU3Ma, SBISETCS:

a) OTHOCUTEJIHHO BBICOKHI yPOBEHb KBANU(UKALIUY IEPCOHAIA;

0) OTHOCHTENBHO BBICOKAs MOJI >KCHIIMH B COCTaBE HAEMHOTO MEpCOHAaa,
KENAIUX padoTaTh HETIONHBIN pabOYMil 1eHb;

B) pPaBHOMEpPHO BBICOKAs HMHTEHCHUBHOCTb TpyJa B IMPOJOJDKEHHE BCETo
pabouero JHs;

I') BBICOKasl CTENEHb CIEUUANU3AlMA Ha OINpPEACIICHHBIX MPOU3BOJACTBEHHBIX
(GYHKITUSX.

35. Haubonee Ba)xHOU Jii KOMIIAHUU CEpPBUCA U TypU3Ma SIBJISIETCS OLIEHKA
KayecTBa pabOThI CIYKAIIETo0 CO CTOPOHBI:

a) HETOCPEACTBEHHOTO PYKOBOAUTETIS;

0) pyKOBOJICTBa MO/Apa3/ACICHUS, B KOTOPOM 3aHAT PaOOTHHUK;

B) KJIMEHTa KOMIIAHUH;

I') CaMOOIICHKa pabOTHHUKA.

36. CucreMa MOTMBallMM TpPyJa CIyKAllMX KOMIIAHWM CEPBUCA U TypU3Ma
CTPOUTCSI Ha OCHOBE:

a) BBISIBJICHUS IOTPEOHOCTENW PAaOOTHUKOB;

0) COBEpIICHCTBOBAHUS CUCTEMBI OILJIAThI IEPCOHAIA;

B) BEJICHUS TEPErOBOPOB AJIMUHHUCTPAIMHU C KOJUICKTUBOM PAOOTHHUKOB IO
YIIYUIICHUIO YCIOBUHM TPY/a;

I') €KEeTr0AHOTO 3aKJIF0OYEHUS KOJIJIEKTUBHOTO JIOTOBOPA.

37. Ctumynamu, NoOy>X1alOIIMMH YEJIOBEKa K TPYY, SBISIOTCS:

a) yBEeJIMYEHUE pa3MepoB 3apabOTHOI TIIATHI;

0) yiyulleHue yCcaoBUH TpyAa;

B) YJAydlIEeHUE OTHOIICHWA MEXIy HaYaJbHHKAaMW U TOAYMHCHHBIMUA B
KOMITaHUU;

') BHEITHKE BO3CHCTBHS Ha YesioBeKa (paOOTHUKA).

38. I'pynmbl noTpebHOCTEHN B (DopMe nepapXuu pacroaoKuII:

a) K. Ansnepdep;

0) A. Macnoy;

B) JI. MakKnennann;

r) ®@. I'epodepr.

39. Teoputo nByx (pakTOpoB pazpadoTal:

a) O. Mbiio;

0) ®. I'epmdepr;

B) A. Macunoy;

r) Y. Teitnop.

40. OcobGeHHOCTH MPOU3BOACTBA U MOTPeOJieHUus yciIyr B cdepe cepBuca U
Typy3Ma TPeIoNpeAesatoT CIEU(PUKY BO3ISHCTBUS KOH(PIMKTOB Ha MpeaaraeMblii
JAHHOU cepoit MPOTyKT:

a) KaueCTBO YCIYT B CTOPOHY UX MIOHUKCHHUS,

0) 00BEMBI TPOU3BO/ICTBA;
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B) TEXHOJIOTHIO ITPOU3BOJICTBA YCIIYTH;

r) 00beM MOJTy4aeMol KOMITAHUEH TPUOBLIH.

41. K CTpyKTypHBIM METOJaM YHPABICHUS KOHQPIUKTAMU MOTYT OBITH
OTHECEHBI:

a) TOTBITKA PYKOBOJAUTENS PEIIUTh KOHPIUKT O€3 yueTa UHTEPECOB OJHOU U3
CTOPOH;

0) mpUHATHE YCTYMOK B CBOMX HCXOJHBIX TO3UIHUAX KaXJOH M3 CTOPOH
KOH(JINKTA;

B) BHECEHHE U3MEHEHUH B COCTaBe IMOAPA3JEICHUA U CHCTEME MX
B3aUMOJICHCTBUS;

I') ONBITKA UTHOPUPOBATh HATMYME KOH(DIUKTA.

42. I'opu30HTaNbHOE pa3/ielieHUE TPya B KOMIIAHUU 00YCIIOBJIEHO:

a) HaJIM4YMEM IMOAPA3ACIICHUN, OCYIIECTBISAIOMINX TEXHOJIOIMYECKUE Olepaluu
10 CTaJIUSM IPOU3BOJICTBA;

0) PpBIHOYHBIM OOMEHOM pa3JMYHbIX KOMIIAHWUH, OCYLIECTBISIOIINX
TEXHOJIOTUYECKHE OIepaliy 10 CTaausIM TPOU3BO/ICTBA;

B) pEryJIMPOBAaHUEM JIEATEIHOCTH KOMIIAHUI CO CTOPOHBI rOCYJapCTBEHHBIX
OpraHoOB BJIACTH;

I') HAJTMYUEM PA3IMYHBIX YPOBHEH YIIpaBICHUS B UEPAPXUUECKOM CTPYKTYpE.

43. I'maBHOM TIPUYMHON BBIACICHUS TNOAPA3JCICHUA B paMKax OJHOU
KOMIIaHUH B c(pepe cepBHca U TypU3Ma SIBISIETCS:

a) pazIM4yue TEXHOJIOTMYECKUX ITPOLIECCOB, OCYILIECTBISEMBIX OTAEIbHBIMU
paboTHUKAMU;

0) crneuuanu3anusi MEHEKEPOB Ha BBINOJHEHUHU OINPEACIICHHBIX (DYHKIMN
YIPABJICHHUS;

B) TEPPUTOPHUAIILHOE pa3jielieHne paOOTHUKOB Ha Pa3HbIX MPOU3BOJICTBEHHBIX
IJIOIIAKAX;

I') ONpeIeNeHHbIM MaciiTad yNnpaBisieMOCTH MPU BBITOJIHEHUH PAOOTHUKAMU
KOHKPETHBIX MPOU3BOJACTBEHHBIX (PYHKIUH.

44. KonudecTBO pabOOTHHUKOB, 3aHATHIX B KOMIAHUU CEpBUCA U TYypHU3Ma,
HEIMOCPEJICTBEHHO ONPEIEIAETCA:

a)  CIOXHOCTbIO  IPOU3BOJACTBEHHBIX  IPOLIECCOB,  OCYIIECTBIIAEMbBIX
KOMIIAHUEH;

0) ypoBHEM KBanu(pUKaIuu pabOTHUKOB B KOMITAaHUH;

B) OPTaHU3ALMOHHON CTPYKTYpPOH, IPUHATON B KOMIIAHUH,

I) ONTUMAJbHBIMU 3HAUEHUSMHU T[OKa3aTels Maciutaba yNpaBiIsieMOCTH HU
YHUCJIOM YPOBHEW yIIpaBJIeHUS.

45. Jlns xommnaHuii B cepe cepBuca U TyprU3Ma XapaKTEPHBIM SBIISICTCS:

a) OTHOCUTEJIBHO Y3KUI MacIiTad ynpaBisieMOCTH;

0) 00JIBIIIOE YHUCIIO YPOBHEH YIIPaBIEHUS;

B) IIMPOKUIA MAcIITA0 YNpaBIsieMOCTH;

I) HMUPOKUM MacmTad ynpaBisieMOCTH W OOJbIIOE KOJIMYECTBO YPOBHEH
yIpaBJICHUS.

46. J1ns komnaHuii 6ojee XxapakTepHa AenapTaMeHTH3aus:

a) MaTpU4Hasi;
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0) pyHKIMOHAJIbHAS;

B) 10 IPOJYKTY U MOTPEOUTEINIO;

T) JINHEHAS.

47. I'maBHOM QOpMOIi CBSI3EH B MEPAPXUUECKUX OPTaHU3ALUOHHBIX CTPYKTypax
MEK]Ty JIMHEHHBIMU MOAPA3AEICHUSIMU SIBIISTIOTCS:

a) He(opMaJbHBIC CBSI3H;

0) TOpU3OHTAIILHBIC CBSI3H;

B) KOCBEHHBIE CBS3H;

I') BEpTUKAJIbHBIC CBSI3U.

48. KoMMyHUKalMOHHBIM CTUJIEM HA3bIBAIOT:

a) criocoObI MUGPOBaHKS TIEpeaaBaeMbIX COOOIIICHUIH;

0) mnpuHATBIE B OpraHu3aluu (HOpMbl HHAMBUAYAJIBLHOTO IOBEJICHUS B
npoiieccax oOMeHa HHpOopMalueH;

B) CIIOCOOBI 0003HAUCHUS CYOBEKTa B COOOIICHNUY;

I') MOCIEI0BATEIbHOCTh PACIOJOKEHUSI Pa3IMUHBIX BUIOB HH(MOpMalUU B
COOOIICHUSIX.

49. BepTUKAJIbHBIE CBSI3U BO3HUKAIOT:

a) MEXIy PYKOBOJUTESIMH OJTHOTO YPOBHS YIIPABIICHUS;

0) Mex 1y (PYHKIIMOHATBHBIMUA U MPOU3BOJACTBEHHBIMU OIPA3/ICIICHUSIMU,

B) MEXKJly HaYaJIbHUKOM U TIOJTYMHCHHBIMU;

) MEXIy TEXHOJOTMYECKHM HE  CBSI3aHHBIMU  IPOU3BOJCTBEHHBIMHU
MOAPA3ACIEHUSMH.

50. IlepBoii cTanueil npouecca NPUHATUS PELICHUS SIBISETCS:

a) 0OCO3HaAHHWE MPOOJIEMBI M MPU3HAHUE HEOOXOIMMOCTH KaKHUX-THOO0 IeHCTBUM;

0) ommcanwe ™POOJIEMBI, CO3JAaHHE MOJEIN HEXKEIATEeILHOTO COCTOSIHUS
OpraHu3alluy;

B) pa3paboTKa MpoeKTa ACHCTBUMN AJIs pelIeHUs IPOOIEMBbI;

I') OLICHUBAHUE MPEIJIaraeMbIX MIPOCKTOB PEIICHUH.

51. OOmel uenpl0 KOMIAHHUWA, OCYIIECTBISIIOIIUX  CTPATErHYEeCKOe
yIIpaBJICHUE, SIBISETCS:

a) MPOU3BOJICTBO MPOAYKTA;

0) COBEpIIECHCTBOBAHUE TEXHOJIOTUN MTPOU3BO/ICTBA;

B) HHHOBAIIMOHHAS JIESITEIHHOCTh;

I) YIOBIETBOPEHHE TMOTPEOHOCTEH TMOKyIareaeld TMpOAyKTa, KIMEHTOB
KOMIIaHUHU.

52. K Mukpocpene KOMITaH|H CepBHCA U Typu3Ma OOBIYHO OTHOCSTCS:

a) COCTaBHbIE YaCTH BHEUIHEW Cpelbl, KOTOpPhIE HEMOCPEICTBEHHO
BO3JECHUCTBYIOT HA KOMIIAHUIO;

0) HaceneHue CTPaHbl, B KOTOPOH AEHCTBYET KOMITAHMUS;

B) KOHKYPEHThI KOMITAaHWH;

I') TpaHCHOpPTHas WHAPACTPyKTypa TEPPUTOPUU, Ha KOTOPOH JEHCTBYET
KOMITaHUS.

53. Muccusi KOMITaHUU TIPEACTABIISAET COOOM:

a) HanOoJiee 0011Iee BhIpAKEHUE U3HAYATIBLHOMN 1€ KOMITAHUH, BhIpaXKaroIei
CMBICII CYIIIECTBOBaHUSI KOMIIAHUU;
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0) moarocpoyvHas 1ejb KOMIIaHUU;

B) CUCTEMA CPETHECPOYHBIX LI€JIel KOMITAHHH;

I') BBIpaXKEHUE UHTEPECOB MEHEKEPOB KOMIIAaHUH.

54. K rpynnaM 3aMHTEpECOBAaHHBIX JIUI KOMIIAHUNA OTHOCSTCSL:

a) HaCeJICHUE TEPPUTOPHH, HA KOTOPOU JEHCTBYET KOMIIAHUS;

0) KOHKYPEHTbI KOMITAaHUU;

B) YUYpEIMTENIW, AKUMOHEPHl KOMIAHWHU, HAEMHBIA NEPCOHAJ, MOTpeOUTenn
MPOYKIIMH, JEJIOBbIE TApPTHEPHI,

I') OpraHbl 3aKOHOAATEIbHON BJIACTH CTPAHbI, B KOTOPOH JAEMCTBYET KOMITAHMUS.

55. TlocnenoBatenbHOCTh  OCYIICCTBICHUS  (PYHKIMHA  CTpaTErHYECKOIO
yYIPaBJICHHUS] KOMIIAHUU COCTOUT B MOCJIEI0BATEILHOM (POPMUPOBAHUU:

a) muccuu, uHboOpMalMK 00 OKpyXKarolled cpejie, MPOTHO30B, CHUCTEMBbI
JOJITCOCPOYHBIX LIEJIEH, CTPATETUYECKHX ITUIAHOB;

0) nndopmaiu 00 OKpyKaroleh cpesie, IPOTHO30B, CUCTEMBI JOJITOCPOUHBIX
1esei, CTpaTernyecKuX MiIaHoB, MUCCHUU;

B) IIPOTHO30B, CTpPaTerMYeCKHX IUJJAHOB, MHUCCUHM, UHpoOpMaluu 00
OKpPYXaIOIlEl Cpesie, CUCTEMBI I0JITOCPOYHBIX LETEH;

I') MHUCCHH, CHUCTEMBI JOJTOCPOUHBIX Iiejie, nHpopMarmu o0 OKpyKaromiei
cpelie, IPOrHo30B, CTPATETUYECKUX TUIAHOB.

56. Ctparernn KOMIIaHUHA IPUHUMAOTCS:

a) MEHEKepaMu IPOU3BOICTBEHHBIX NIOIpa3IEICHUM;

0) MeHeKepaMH CPEIHUX YPOBHEH yIpaBlIeHUS;

B) CIEIUATM3UPOBAHHBIMUA (PYHKIIMOHAIBHBIMU MOAPA3/ICIICHUSIMH;

') BEpXHUMU YPOBHSIMU YIIPABIICHHUSI.

57. DranoHHas cTpaTerus pa3BUTUS PhIHKA PEAIN3YETCS TOCPEICTBOM:

a) pa3pabOTKUM HOBOTO MPOJAYKTa M PACIIMPEHHs] €ro NpoAak Ha MPEKHEM
PBIHKE;

0) ycTaHOBJIEHHS OOJBILIETO KOHTPOJIS Ha/l MOCTABUIMKAMHU ChIPbS;

B) BHEAPEHUs] paHee MPOU3BOJUMOrO MPOAYKTa HA HOBBIE IJIs KOMIAHUU
PBIHKWY;

I') yCTAaHOBJICHUS] KOHTPOJIS HaJ KOHKYPEHTAMH.

58. Jlnsg Tekymero ympaBJIEHUSI KOMIIAHWM XapakKTepHA KOHUEHTpaLHUs
BHUMAaHMs HAa BHYTPEHHUX IPOLECCAaX B YCIOBUAX, KOTOPBIE MPEANOJIAraroT:

a) 000CTpeHrEe KOHKYPEHIIMU Ha PhIHKAX;

0) OTHOCHUTENLHO CTAOMIIbHYIO BHEIIIHIOIO CPENY;

B) PEryJIApHBIN MEPEX0/l Ha HOBBIE BUbI MPOAYKIINH;

r) OBICTPOE pacUIMpPEHNE PHIHKOB KOMITAHUH.

59. OyHKIUM TEKYLIErO YIPABICHUS UMEIOT TEHICHIIUIO:

a) OCYILECTBIISITHCA CAMbIMU BHICOKUMH YPOBHSIMU yIIPABJICHUS,

0) onmyckaThcs Ha 0oJiee HU3KUE YPOBHU YIPABICHHUS,

B) OCYIIECTBISATHCSI COOpAHUEM aKIIMOHEPOB;

I') OCYILIECTBIIATHCS MEHEIKepaMu IIPOU3BOICTBEHHBIX MOIpa3/IeICHUM.

60. THHOBaIMs NMpeCTaBIIsSIeT COOOM:

a) OTBICKAHUE HOBBIX HCTOYHHKOB (PUHAHCUPOBAHUS HMHBECTUIMOHHBIX
MPOEKTOB;
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0) COBEpIICHCTBOBAHUE OPraHU3allUU MPOU3BOACTBA KOMITAHUU;

B) aBTOMAaTHU3ALMIO IPOLIECCOB YUETa JBHKEHUSI AKTUBOB KOMITAHHH;

I') BBEJICHUE HOBUIECTB IO BCEM HAIIPABJIEHUSM JEATEIbHOCTH, IPOU3BOJICTBA
IIPOAYKTa KOMITAHUM, OpraHU3aluu.

61. BBenenve UHHOBAIMI BHYTPU KOMIIAHUN B CEPBUCE U TYPU3ME:

a) €CTh peakUus Ha U3MEHEHUS BO BHEILIHEW CpEJe, HECYIINE PUCKH CHUKEHUS
JOXOJAHOCTH;

0) BBI3BIBACTCS CTPEMJICHUEM TTOBBICUTH KAYECTBO MPOU3BOJUMOTO MIPOYKTA;

B) BBI3BIBACTCS  CTPEMJICHHEM TMOBBICUTH  CTENEHb  YJAOBICTBOPEHUS
NOoTpeOHOCTEN MOKyIaTess MPOyKTa;

r) OOYCIOBJIEHO CTpPEMJICHHMEM TOBBICUTh 3S(PPEKTUBHOCTH MPOU3BOJICTBA
MOCPEJICTBOM CHUKEHUS U3JIEPIKEK.

62. lHHOBanMsIMU Ha3bIBalOT TAKHE HOBOBBEJICHHUS, KOTOPBIE:

a) YCOBEpPIICHCTBYIOT TEXHOJOIHIO IMPOM3BOACTBA B KOMIIAHHMH, COKpauias
U3JIEPKKU;

0) OTpa)karoTCs Ha XapaKTEPUCTUKAX MPOTYKTa;

B) o0ecnevyrBarT YCKOpEHHE MPOoLeccoB cOopa U o0padOTKH MH(OpMaAUU O
COCTOSIHUU U JJUHAMUKE PBIHKOB MPOJIYKTA;

I') IOBBIIAIOT IPOU3BOAUTEIBLHOCTh TPyAa pAOOTHUKOB KOMITAHHUU.

63. Puck nipeacTaBiiseT coOoii:

a) BEPOSATHOCTb HACTYIUICHUS HEOIArompusTHOro sl OM3HEca COOBITHS BO
BHEILIHEH Cpelie KOMIIAHWY;

0) BEpOSATHOCTb HACTYIUIEHHsS HEOJArompHsTHOrO 1jsi Ou3Heca COOBITUS BO
BHYTPEHHEU Cpe/ie KOMIIAHUH;

B) MPOTHO3 0KHMJIAEMOTr0 HEOJAroNnpHUsATHOTO COOBITHS, BIEKYIEro 3a coOoi
yiiepd KOMIIaHUH,

I) BEIUYMHY yliepbda KOMIIAHMM OT HACTYyNUBUIETO HEOJAronpusTHOIO
COOBITHS.

64. Yrpo3aMu Ha3bIBalOT (PaKTOPBI, KOTOPHIE TOPOXKIAIOT:

a) HECTPaXyeMbIi PUCK;

0) pUCK yTpaThl ONPEJEICHHOTO PhIHKA COBITA;

B) PUCK CHUKEHUS MPUOBLIIN KOMIIAHUU;

I') pUCK OAHKPOTCTBA KOMITaHUHU.

65. JIunep B opraHu3aiuu — 3TO YEJIOBEK:

a) BBIPAXAIOIIMI UHTEPECHl MEHEKEPOB KOMITAHUH BBICILIETO YPOBHS;

0) B OoubIlieli CTENEHU, YeM ApyTrue paOOTHHUKH, BIUSIONIMNA HA OTHOIICHUS B
KOJUIEKTHUBE;

B) ONPEIEISAIOMNN HETN OPraHU3alnu;

I') OKa3bIBAIOLINI BIUSAHNE HA (POPMUPOBAHUE KOPIIOPATUBHOM KYJIBTYpPHI.

66. Beicunii pyKOBOAUTEIb OPraHU3aINU:

a) mpruoOpeTaeT BIaCTh B CUJIYy Ha3HAYEHUS U MOXKET He 00J1aJjaTh KauecTBaMu
IMAepa;

0) sBisgeTcs (popMasbHBIM JIMJIEPOM U HE 0053aTeNIbHO 00JIaaeT KauyecTBaMu
IUAepa;

B) 00s13aTEJILHO JIOJKEH 00J1a/1aTh KaueCTBaMHM JIUJIEPa;
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T) SABJISIETCS U30MPAEMbIM JIMIIOM U IOJKEH 00J1a/1aTh KaueCTBAMHU JIUJEPA.

67. B cdhepe cepBuca pabOTHHK:

a) IpU3BaH BHICTYIATh B KAUECTBE JIUJEPA HE TOJIBKO MO OTHOIICHUIO K CBOUM
COCITY>KUBIIaM, HO ¥ B OTHOILICHUSX K KJIMEHTaM KOMIIaHHH;

0) mpeanoYnTaeT YCTYNAaTh JUIEPCTBO B OTHOIICHUSAX C KIMEHTAMU;

B) HE MPUHUMAET Ha ceOsl QYHKIMH JIMJepa B OTHOLIECHUSIX C KIMEHTaMH, HO
YKJIOHSAETCS OT MPHUHSITUS JTUAEPCTBA KIUCHTA;

') B OTHOIICHUSIX C KIIMEHTaMU U30eraeT Mpu3HaHus JTUAepCTBa.

68. Ilcuxonoruueckue cTpecchl PabOTHUKOB, OCYHIECTBISIONIUX (DYHKIIMH
MEHEKEPOB B cpepe cepBUca U TypU3Ma:

a) HETaTUBHO BIIUSIOT HA YEJIOBEKA U HEXKeJlaTeIbHbI,

0) SBIIAIOTCS MPUCTIOCOOUTENLHOMN peakIeil Ha U3MEHEHUSs, MPOUCXOISAIUE B
KOMIAHMM U €€ BHEIIHEH cpeAe, W OO0ECHeunMBalOT pa3BUTUE YEJIOBEKa U
OpraHU3aINH;

B) HEIOMYCTUMBI U JOJDKHBI IPE0TBPAIIATHCS;

I') OTPUIIATEIBHO XapaKTEPU3yIOT pabOTHHKA.

69. OcHoBHoM nensto BTO sBisercs:

a) YIOBJIETBOpPEHUE TMOTpeOHOCTEN HaceiaeHus cTtpaH — uwieHoB BTO B
TYPUCTHYECKHX yCIyTrax;

0) copeiicTBUE IKOHOMUYECKOMY Pa3BUTHIO CTpaH — ujieHoB BTO;

B) oOecrieueHre MUpa U B3aMMOIIOHMMaHUs MEX]ly CTpaHaMH;

I') COACHCTBHE Pa3BUTHIO Typu3Ma JJisi BHECEHHUS BKJIaJa B YKOHOMHUYECKOE
pa3BUTHE, MEXAYHAapOAHOE B3aUMOIIOHMMaHHE, MHp, MpPOLBETaHUE, BceoOllee
yBakeHHE U COOJIOJICHHE MpaB YesIOBEKa U OCHOBHBIX CBOOOJ JJIsl Bcex Jrojei 6e3
pasmuYMs packl, MOJa, SI3bIKA U PEJIUTUH.

70. Beiciimm opranom BTO siBnsiercs:

a) cekperapuar BTO;

0) I'enepanbuas accambnes BTO;

B) pe3uieHT I 'enepanbHoil accambnen BTO;

r) UcnonautensHsiil coBer BTO.

71. OcOOEHHOCTBIO YCIYT HE SIBISETCA:

a) HEMOCTOSTHCTBO Ka4eCTBa;

0) HEOCsA3aeMOCTh;

B) HEOTAEIMMOCTh OT UCTOUHHUKA,

') BO3MOYKHOCTb XpaHEHUS.

72. 3aKOH cIIpoca yCTaHaBIIMBAET:

a) TMpsAMYI0 3aBHCUMOCTb MEXIy H3MEHEHHEM BEJIWYMHBI CIpoca U
U3MEHEHUEM IICHBI;

0) OTCYTCTBHE 3aBHUCHUMOCTH MEXJIy HM3MEHEHHEM BEJIMYHHBI CrOpoca U
U3MEHEHHUEM IICHBI;

B) 0OpaTHyl0 3aBUCHMOCTh MEXIy HW3MEHEHHEM II€HbI U HW3MEHECHHEM
BEJIMYMHBI CIIPOCA;

T) IPSAMYIO 3aBUCUMOCTh MEXKIYy U3MEHEHHEM IICHbl M U3MEHEHHUEM BEITNIHHBI
crpoca.

73. Cripoc Ha TYPUCTCKHUE YCIIYTH SIBISIETCSI:
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a) DJIACTUYHBIM;

0) HEDIIACTHUYHBIM;

B) aOCOJIFOTHO 3JIaCTUYHBIM;

') a0COIOTHO HEJIACTHIHBIM.

74. K mpoHu3BOACTBY MAaT€pUAIbHBIX YCIyT OTHOCHT:

a) cdepy oOpazoBaHus;

0) cepy 3apaBOOXpaHCHNUS,

B) c(hepy TOproBiu;

) chepy CTpaxoBaHHUS.

75. K OCHOBHBIM TEHJCHIIUSIM Pa3BUTHUSI COBPEMEHHOW MHPOBOM cdepbl
cepBHUCa HE OTHOCUTCS:

a) Bo3pacraroliee 3HaueHue chepbl yCIyr B MUPOBOM SIKOHOMUKE;

0) ycuiieHHe UHTETpaIli C MaTepUaIbHBIM MPOU3BOJICTBOM;

B) YCWICHHE UHJMBHIyaJIbHOTO XapaKkTepa MpOU3BOJICTBA YCIYT;

r) cnaboe pa3BUTHE MPOU3BOJCTBA HAYKOEMKHUX BHJIOB YCIIYT.

76. OcoOEHHOCTBIO MPEANPUATHI CPepbl CEpBUCA HE SIBISETCH:

a) CE30HHbIE KOJIeOaHUsI CIIPOCa;

0) CJI0’)KHOCTB OLICHKM KaueCTBa yCIIYT;

B) JUTUTEIBHBIN TPOU3BOJCTBEHHBIN IIUKJT;

r) 00JIBIIIOE 3HAYECHHUE Pa0OThI MEPCOHATA.

7°7. 3aKOH NPEJI0KEHUS yCTaHABIINBACT:

a) MPSMYI0 3aBUCUMOCTh MEXIy H3MEHEHHEM BEIMYUHBI TPEAJIOKCHUS U
W3MEHEHHUEM IICHBI,

0) OTCYTCTBHE 3aBUCHUMOCTHU MEXKIy U3MEHECHUEM BEJIUYMHBI MPEIOKEHUS U
W3MEHEHHUEM IICHBI,

B) OOpaTHYI0 3aBUCUMOCTh MEXIy HW3MEHEHHEM IIeHbl U HW3MEHECHHEM
BEJTUYMHBI TTPEAJIOKCHUS;

') IPAMYIO 3aBHCHMOCTb MEXIY U3MCHCHHEM IICHBI M U3MEHEHHUEM BEITMYHHBI
MPEIJIOKEHHUS.

78. DMacTUYHOCTH CIPOCa MPEICTABISIET COOOM:

a) oOpaTHYI0 3aBUCUMOCTb MEXK/Ty IIEHOM M BEJTMYUHOM CITpOCa;

0) cTeneHb U3MEHEHUS CIIPOCa MO/ BIUSHUEM KaKoro-nmnoo (axkropa;

B) IPSAMYIO 3aBUCUMOCTb MEX]y LIEHOW U BETMYMHOM CIIpoca;

T') HET MPaBUJIILHOTO OTBETA.

79. K TpeTnaHOMY CEKTOpPY Chephl yCIyT OTHOCHT:

a) cepy oOpazoBaHus;

0) cepy 3apaBoOXpaHEHNUS;

B) chepy TOproBiy;

r) chepy TpaHcmopTa.

80. OcHOBHOM MPOOJIEMOI pa3BUTHUSI POCCUICKON CPepbl YCIYT SBISETCS:

a) MPEBBILIEHUE IKCIIOPTA YCIYT HAJl UMIIOPTOM;

0) HenocTtaTouHas AuddepeHuranus yciyr;

B) HEBBICOKOE KA4e€CTBO YCIYT;

I') HEBBICOKHI CIIPOC HA HEMATepUaJIbHbIE YCIYTH.

81. I'paxxnanckuii kogekc Poccuu B CT. 2 HE OonpeAeseT CIEAYIOMNI MPU3HAK
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NPEeANPUHUMATENECKON JeATETbHOCTH:

a) CaMOCTOSITEJIbHOCT;

0) 6e3pHCKOBBIN XapakTep;

B) HaIIPaBJIEHHOCTh HA MOJIyYEHUE NPUOBLIN;

I') CUCTEMAaTUYHOCTb.

82. [IpennmpruHUMATENBCKON AEATEIBHOCTHIO MOKHO 3aHUMAThHCS:

a) TOJIBKO CO3/aB IOPUANYECKOE JIULIO;

0) 3aperucTpUpOBABIIMCH B KaYECTBE MPEANPUHUMATENS WK IOPUIUYECKOTO
1A,

B) CO3/1aB HEONpeIeAEHHOE JTUIIO;

') HUYETO HE PETUCTPUPYS.

83. Ilapukmaxepckue, MapHIpyTHbI€  TakCH, TyppupMbl -  3TO
IIPEANPUHAMATEIBCTBO:

a) KOMMEpPYECKOE;

0) MpOU3BOACTBEHHOE;

B) IOCPETHUYECKOE;

r) (ruHAHCOBOE.

84. OCHOBHBIM KpUTEpUEM KOJINYECTBEHHOTO pasrpaHuyYeHUs
NPEANPUHUMATENBCKUX (DUPM BBICTYIIAET:

a) CTOMMOCTh OHu3Heca (PUpMBI;

0) YUCIEHHOCTh PAOOTHUKOB (PUPMBI;

B) KOJIMYECTBO YUYACTHUKOB-HEPE3UJCHTOB (DUPMBIL;

I') KOJMYECTBO (PUPM Ha phIHKE.

85. Uro u3 mepeurciIeHHOTO HE OTHOCHUTCS K (opmMaM HUMYIIECTBEHHOU
NOJJIEP>KKU ITPEANPUHUMATEIBCTBA:

a) nepejaya B MOJb30BAHKUE 3€MEIBHBIX YUaCTKOB;

0) mpeocTaBlICHUE B apeHy MPOU3BOACTBEHHBIX MTOMEIICHU;

B) Iieperaya BO BiaJeHHEe U (WIM) TIOJIb30BAaHUE TEXHOJIOTMYECKOTO
o0opyIoBaHUS;

I') IPeI0CTaBJICHUE TPAHTOB.

86. UT0 U3 HM)KE TEPEUHUCICHHOTO HE SBISETCS XAPAKTEPHOM YepTOU
NPEeANPUHUMATENCKON JEATEIbHOCTH:

a) CaMOCTOSATEIBHOCTh M HE3aBUCUMOCTb XO3SIMCTBYIOUIMX CYOBEKTOB,
JEHCTBYIOIMX B paMKax IPAaBOBBIX HOPM;

0) TBOpUYECKUII TIOTESHIIHAIT;

B) SKOHOMHYECKAsl 3aMHTEPECOBAHHOCTb, MNpECIEAYIOIasi LENb NOJIYYEHHS
puObLIH;

I') CUCTEMAaTUYHOCTb.

87. baHKU - 3TO MPEANPUHUMATENBCTBO:

a) KOMMEpPYEeCKOe;

0) MpOM3BOJACTBEHHOE;

B) (PMHAHCOBOE;

I') CTPaxoBOE.

88. KakoBa MakcuMasnbHas YUCIEHHOCTh PAOOTHUKOB MHUKPO MPEANPUITHI B
PO:
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a) 10 35 COTpyAHUKOB;

0) 10 25 COTPYTHUKOB,;

B) 10 15 COTpyIHUKOB;

) 10 5 COTPYAHUKOB.

89. Kakoi TOKyMEHT OTHOCAT K JJOKYMEHTAM CTPOTrOM OTYETHOCTU TYPUCTCKOU
bupmsr:

a) ycTaB MpEeANpUATHS;

0) Oyxranrepckuii 6aiaHc;

B) OTYET O NMPUOBLIAX U YOBITKAX;

') TYPUCTCKYIO ITyTEBKY.

90. Kakas aestenbHOCTh B PD nojuiesxxut 00s13aTeIbHOMY JUIIEH3UPOBAHUIO:

a) TYpUCTCKas;

0) oOpa3oBaTenbHasl;

B) TOCTUHUYHAS,

') MapuKMaxepcKasi.

91. Kakue opranusaiuy Npu3HaOTCS KOMMEPYECKUMU:

a) Mo0ble OpraHu3alyy, UMEIOIINE CAMOCTOSITENIbHBIN OAJIaHC UIIU CMETY;

0) mo0ble OpraHu3aluy, NOJyYarOIIUe NPUObLIb;

B) OpTraHU3AIMH, OCHOBHOM 1IEJIbI0 KOTOPBIX SBJISIETCS MOIyYCHUE TPUOBLIH;

') opraHu3aiuu, GyHKIIMOHUPYIOIIUE B cpepe TOBAPHOTo OOpaIeHus.

92. Ilpennpusitds ¢ YHCIECHHOCTHIO pPaOOTHUKOB CBBIIE 250 uyemoBek
OTHOCSITCS K:

a) MaJibIM;

0) cpeHUM;

B) OOJIBIINM;

') THTAHTCKUM.

93. OOmiecTBO, akIMK KOTOPOTO PACHPEACNSIIOTCS TOJBKO CpeIud  €ero
yupeauTeNnel UM HHOTO 3apaHee ONPEAEIEHHOTO Kpyra JIML, Ha3bIBAeTCA:

a) 0OIIIECTBO C JIOMOJHUTEIHLHON OTBETCTBEHHOCTHIO;

0) 3aKpbITOE aKIIMOHEPHOE OOIIECTBO;

B) OTKPBITOE aKIIMOHEPHOE OOILECTBO;

I') 00IIECTBO C OTPAHUYEHHOU OTBETCTBEHHOCTBIO.

94. KakoBbl OCHOBHbIE HMCTOYHHUKH (DOPMUPOBAHUS OCHOBHBIX CPEJICTB
MIPEANPUSATHS:

a) CpeICTBA yUpPEAUTENICH U KPEIUTHI,

0) mpuOBLIL U AMOPTU3AIMOHHBIC OTYNCIICHHUS,

B) CpPENICTBa yUpeauTeseii, COOCTBEHHBIE CPEICTBA U KPEIUTHI;

T') HET MPaBUJIILHOTO OTBETA.

95. AMopTu3zaius — 3T0:

a) OTYMCJICHHSI, COOTBETCTBYIOIINE CTENIEHN M3HOCA OCHOBHBIX (DOHJIOB;

0) yacTb 0aJaHCOBOM CTOMMOCTH OCHOBHBIX (DOHIIOB, YUMUTHIBAIOIIASl CTETICHb
M3HOCAa OCHOBHBIX (DOHOB M BBIpaKCHHASI B IMMPOIICHTAX;

B) MpOIIECC TMOCTOSHHOTO TEPEHECeHHsT CTOMMOCTH OCHOBHBIX (DOHIOB Ha
peannzyeMyro TMPOAYKIMIO U YCIYTH B TENSIX HAKOTUICHUSI CPEICTB ISl TIOJTHOTO WX
BOCCTaHOBJICHHUS;
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I') pacXo/ibl Ha cCoiep’KaHue OCHOBHBIX (DOHOB.

96. O60pOTHBIC CpPeICTBA MPEAPHUITHS - ITO:

a) COBOKYITHOCTh CPEJICTB, (DYHKITMOHUPYIOITUX B chepe 00paIieHuns;

0) COBOKYIHOCTh JCHEXKHBIX CPEACTB, BIOXKEHHBIX B OOOPOTHBIE
MIPOU3BOICTBEHHBIC (POHIBI M POHIBI OOpAIICHNUS;

B) TpeIMETHl TPyJda, MOATOTOBICHHBIC I 3alyCKa B IMPOW3BOJICTBEHHBIN
polecc;

I') HEBEIIECTBEHHBIE AJIEMEHTHI 0OOPOTHBIX (POHJIOB.

97. KoadgdunmeHt o6opauynBaeMOCTH XapaKTePU3YeT:

a) o0beM TOBapHOW MPOAYKIMU Ha 1 pyO. OCHOBHBIX NPOU3BOJICTBEHHBIX
GhoHIOB;

0) 3aTpaThl NPOU3BOJICTBEHHBIX (POHMIOB Ha | py0. TOBApHOU MPOAYKIINH;

B) KOJIMYECTBO 000POTOB OOOPOTHBIX CPEJICTB 32 ONPEICTICHHBIN MEpUOI;

T') CPEJIHIOI0 MPOJOJDKUTEIIBHOCTh OJTHOI0 000pOTa 00OPOTHBIX CPEJICTB.

98. Ilpu kakoil cucteme OIUIaThl TpyAa 3apaboTHas IJiaTa HAYUCISETCA IO
TapuHOIN CTaBKe paOOTHHUKA JAHHOTO pa3psa 3a (PaKTHIECKH OTPabOTAaHHOE BPEMS:

a) MPOCTON MOBPEMEHHOM CUCTEME;

0) MOBPEMEHHO-IIPEMHUAIIBHON CUCTEME;

B) OKJIaJIHOM CHUCTEME;

I') CICJIbHOM CUCTEME.

99. 3arparpl, 00IIas BeTUYMHA KOTOPHIX HA JIAHHBIM MEPUOJI BPEMEHH
HAaXOJIUTCS B HEMOCPEACTBEHHOM 3aBUCHMOCTH OT oO0beMa MPOU3BOJACTBA M
peanu3anuu — 3TO:

a) IpsIMbIE 3aTPaThI;

0) KOCBEHHBIE 3aTPaThI;

B) IEPEMEHHBIC 3aTPaThI;

T') MOCTOSIHHBIC 3aTPaThI.

100. HMcuucnenue ceOECTOMMOCTH EAWHUIBI MPOAYKLUUHM WM YCIYyTd IO
CTaThsIM PacXo0B - TO:

a) KaJIbKyJISIUS;

0) pacuer;

B) CMETA;

') HET MPaBUJILHOTO BapraHTa OTBETA.

101. PenTabenbHOCTh IPOYKIIUUA PACCUUTHIBACTCS CIEAYIOIINM 00pa3oMm:

a) leTeHueM PUOBUTH Ha ce0eCTOMMOCTh MPOAYKIHH (B %);

0) neneHneM BBIPYYKH Ha CEOECTOMMOCTh TpoayKiuu (B %);

B) JICJICHHEM ce0eCTOMMOCTH MPOAYKITMH Ha BRIPYUKY (B %);

T) IeJIeHUEM ce0eCTOMMOCTH MPOAYKITMU Ha MPUOBLLIH (B %).

102. [lenoBas cTparerus, 3aKIOYAIOIIASCSA B YCTAHOBIECHUU BBICOKOM LIEHBI HA
HOBBIU

TOBAp WJIN yCIIYTY, HA3bIBACTCS:

a) cTpaTerus MPOHUKHOBEHHS Ha PHIHOK;

0) cTpaTerust «CHATUS CITUBOKY;

B) CTpaTerus rHOKUX 11EH;

') CTpaTerusi CTaOMIbHBIX IIEH.
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103. K OCHOBHBIM COCTaBJISIFOIIMM (DMHAHCOBON pabOThl HA MPEANPUITHU HE
OTHOCHIT:

a) obecrieyeHre X03sUCTBEHHON ACSITEbHOCTH (DMHAHCOBBIMU CPEJICTBAMU;

0) noBbIlIeHHE KBATU(PUKAIIMN PAOOTHUKOB MPEIIPUATHS;

B) COXpaHEHHE M paIMOHAJIbHOE HUCIOJIb30BaHWE OCHOBHOTO U OOOPOTHOTO
KalHUTAJIOB;

r) oOeclieueHHE CBOCBPEMEHHOCTH IIIaTeXed 10  00sA3aTeabCcTBam
NpeanpusaTUs B Or0/pKET, 0aHKaM, paOOTHUKAM H JIp.

104. Hanoru, koTopble B3UMAIOTCSI B BUJIE €AMHOTO MPOIEHTA, HE3aBUCSIIIETO
OT pa3Mepa 00beKTa 00JI0KEHUS, HA3bIBAIOT:

a) IPSIMBIMU;

0) KOCBECHHBIMU;

B) PONOPLMOHAIbHBIMU:

105. 30Ha KPUTUYECKOTO PHUCKA MTPEAIIONATAET, YTO NPEANPUHUMATEND:

a) BO3MEUIAET U3JEPKKHU U MOJTYYaeT CPEIHIOI0 TPUOBLIb;

0) BO3MeEIIAET U3ACPKKH MPOU3BOCTBA U HE TIOJyYAET NPUOBLIN;

B) HE BO3MEIIAECT M3JEPKKU MPOU3BOACTBA M HAXOJIUTCA B COCTOSHUU
OaHKpOTCTBA;

I') HET IPaBUJIILHOTO OTBETA.

106. K nokymeHTaMm, HEOOXOAMMBIM JUIsl TOCYJApCTBEHHON pPErUCTpALMH
IOPUINYECKUX JIUIL HE OTHOCST:

a) 3asBJICHUE;

0) IPOTOKOJI PELICHUSI O CO3/1aHUU IOPUIUYECKOTO JINLIA;

B) YUpEIUTENIbHbIE TOKYMEHTHI;

I') KOIIMH TOKYMEHTOB, YIOCTOBEPSAIOIINX JUYHOCTH YUPEAUTEIIEH.

107. K ¢dopMam rocymapcTBEeHHOH TOMAECPKKH TPEANPUHHUMATEIHLCKOM
eITeIbHOCTH B PD He OTHOCHAT:

a) COLMAJIbHYIO OJJIEPKKY;

0) UMYLIECTBEHHYIO;

B) (DMHAHCOBYIO;

') UHPOPMALIUOHHYO.

108. I'maBHOM 3a1a4eil MPEANIPUHUMATEIBCKON AEATEIIBHOCTH ABJISETCS:

a) MoJy4YeHue npuobUIH;

0) obecnieuenne PUHAHCOBOW CTAOMIBHOCTH OTPACIIH;

B) NOBBILICHHUE KaueCTBAa MPOAYKLUU U YCIIYT;

') 3KOHOMUS PECYPCOB.

109. K ocHOBHBIM 3TanamM 00pa3oBaHUs IOPUIMYECKOTO JIUIA HE OTHOCHT:

a) OCO3HaHME MOTPEOHOCTHU B CO3/IaHUU U OIpeNeTICHHE LieJIeil OpraHu3aluy;

0) onpeneneHnue OpraHu3alMOHHO-TIPABOBON (DOPMBIL;

B) oriata 100 % ycTaBHOro KamuTasa Ha CIelHalIbHOM HAaKOMUTEILHOM CUETe
B OaHKe;

r) ¢dopMupoBaHHMEe Kpyra yupeauTeiaed u pa3paboTKa ydpeauTeTbHBIX
JIOKYMEHTOB.

110. Kakoe u3 mnepeyuclIeHHBIX HANpPABICHUN HE SBISETCA HAIPABICHUEM
rocyJapCTBEHHOU MOAIEPKKU U PETYIMPOBAHUS MPEANPUHUMATENLCTBRA:
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a) (opMHpOBaHHE HOPMATUBHO-TIPABOBOM 0a3bl TOIJNEPKKH H Pa3BUTHS
peAIPUHIMATEIBCTBA;

6)  ¢opMupoBaHHE  TOCYJAapCTBEHHOH  MpOrpaMMbl  MPOU3BOJICTBA
IKOJIOTUYECKU YHUCTHIX MPOIYKTOB;

B) COBEpIICHCTBOBAaHHWE CHCTEMbl ()MHAHCOBOW TOJUICPKKH  MAJIOTO
NpeAIPUHIMATETCTBA.

MeToaudeckre peKOMEH AU H:

Ilpu  ucnonvzoganuu  opmvl  mexyweeo roumpoas «lecmuposanuey
CMYyOeHmam mMocym npeoazaromcs 3a0anus Ha OYMANCHOM HOcumee.

KpuTepuu u mKkaia olieHUBaHUS 10 OIEHOYHOMY CPEJICTBY «TECTHPOBAHHE)

[Ixana oneHuBaHusd Kputepuit onenuBanus
(nHTEpBa) OAIIOB)
5 TecTsl BHINOTHEHBI HA BHICOKOM YpOBHE (TIPaBUJIBLHBIC OTBETHI IaHBI HA
90-100% TecToB)
4 TecTsl BHIMOTHEHBI HA CPEHEM YPOBHE (IIPaBUIIbLHBIE OTBETHI JaHBI HA
75-89% TecToB)
3 TecTsl BHINOTHEHBI HA HU3KOM YPOBHE (ITpaBUJILHBIC OTBETHI JaHBI HA
50-74% TecToB)
2 TecTsl BHINOTHEHBI HA HEYAOBJIETBOPUTEIHLHOM YPOBHE (TPaBHIIbHBIC
OTBETHI JIaHbI MeHee yeM Ha 50% TecToB)

2. PasHOypOBHeBbIE 32/1a4M U 321aAHUSA
(bazoevlil yposens)

3ananue 1. [laiite onpeneneHue MOHATHI «MEHEIKMEHT» U «yHpPaBICHUEY.
[TokaxuTe CXOJICTBA U PA3TUYUS MEK]TY ITUMU MOHATHSIMHU.

3apanue 2. [locTpoliTe cxeMy mpoliecca yIpaBlICHHs, UCIOJIb3Ys CIEAYIONINE
AIIEMEHTHI:

- OTpaHUYCHUS U KpUTepun 3 (HEKTUBHOCTH;

- 1eJb yIIpaBIeHuUS,

- CyOBEKT yIpaBiIeHHUS;

- OOBEKT yIpaBJIeHHUS;

- oOpatHasi CBA3b;

- yIIpaBJIEHYECKOE BO3IEHCTBUE;

- pe3yJIbTaT yIpaBJICHHUS.

3aganme 3. /{aiiTe KpaTKOE ONPEICICHUE OCHOBHBIX KATETOPUI MEHEIKMEHTA!
00BEKT MEHEIKMEHTA, CyOheKT MEHEPKMEHTA, ()yHKIIUHA, METOIbI, TPUHITHIIHIL.

3ananue 4. OxapakTepu3ydTe pa3MYHbIC IIKOJbl U  HaMpaBJICHUS
MEHEI)KMEHTA

3aganue 5. VYKaxure, Kakhe U3 TMPUBEACHHBIX HIDKE OCOOCHHOCTEH
XapakTepUu3yloT THUIIOBYKD MOJI€NIb AMOHCKOTO MEHEIKMEHTa, a Kakue -
aMEpPUKaHCKOTrO.

XapakTepHble 0COOEHHOCTH HAIIMOHAJIBHOTO MEHEPKMEHTA:

1. OrneHKa KadecTBa yIpaBJ€HUS MO YPOBHIO TAPMOHUU B KOJUIEKTHUBE U
KOJUIEKTUBHOMY PE3YyJIbTATy.
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2. Omata Tpya o WHAWBUAYAIBHBIM TIOCTHKEHUSIM.

3. 3ameneHHbIe OlIeHKa padOoThl COTPYAHUKA U CITY>KEOHBIN POCT.

4. Hecranpapthas, ruOkas CTpyKTypa yIpaBiICHUS.

5. Jlnunbie HehOpMaTbHBIC OTHOIIECHUS C TTOTYNHEHHBIMHU.

6. VYpaBieHYECKHE PEUICHUS] NPUHUMAKOTCS KOJUIEKTUBHO HAa OCHOBE
€AUHOTJIACHS.

7. Haem Ha paboTy Ha KOPOTKHIA CPOK.

8. [IponBrKEeHHE 110 CITyK0€ MO CTApPIIUHCTBY U CTaXy PaOOTHI.

9 NuauBuyalibHbIA XapaKTep NPUHATHS PEILIEHUM.

10.  beicTpas oueHka pe3yiabTaTOB TPYHd, YCKOPEHHOE IPOJABUKEHUE 10
ciyxoe.

11.  OCHOBHOE KAayeCTBO pPYKOBOJMTENSI - YMEHUE OCYILIECTBIISTh
KOOPJAHWHAIMIO JEUCTBUNA U KOHTPOJIb.

12.  JlenoBas kapbepa 0OyCIOBIMBAETCS JIMUHBIMU PE3yJIbTaTaMHU.

13.  @®opmanbHbIC OTHOLICHUS C MOAYNHEHHBIMH.

14.  KoJmeKkTuBHAsI OTBETCTBEHHOCTh, OPUEHTALUS HA TPYIIILY.

15.  Crporo ¢popManu3oBaHHasI CTPYKTypa yIpaBiIeHUS.

16.  HedopmasibHast opranu3anus KOHTPOJIS.

17.  Omiara Tpyja Mo mokasareyisiM paboThl TPYIIIBI U CITY>KEOHOMY CTaxy.

18.  IIpodeccrnonanusM v MHULIMATHBA - TJIABHBIE KAY€CTBA PyKOBOAUTEIIEH.

19.  Jlonrocpo4Hslii HaeM PYKOBOAUTENEH U paOOTHUKOB OpraHU3aIIHi.

20.  Crporo (popmain3oBaHHas IpoLeaypa KOHTPOJIS.

21.  OueHka KayecTBa YNPABJICHUS MO HHAWUBUIYAIbHOMY PE3yIbTaTy U
VH/IMBU1yaJIbHAsl OTBETCTBEHHOCTb.

3aganme 6. B XpOHOJIOTMYECKOW MOCIEAOBATENIBHOCTH OTPAa3uTE pPa3BUTHE
MeHekMeHTa (yrpaBieHus) B Poccun.

3apanme 7. Pacnpenenure HMKeNepeyucleHHbIE (DaKTOpbl Ha JABE TPYIIIbL:
nepBas rpynmna - (aKTopbl, ONPEAESNSIONME TEHACHUUIO K UEHTpaU3aliu
yOpaBJIeHMs; BTOpas rpymnna - (akTopbl, ONPEAeNsSIoIUe TEHACHIHMIO K
JEHECHTpAIN3alUU yIIPABJICHUS.

[Tepeuenb GakTOpoB:

1. BHemnss cutyauus crabuibHa.

2. JI71s1 KOpHOpaTUBHOM KYJIbTYpPbl XapaKTEpPHA OTKPBITOCTh, UTO MO3BOJISET
MEHEKEPAM CMEJIO BBICKA3bIBATh CBOE MHEHHE 10 TIOBOJLY HMPOUCXOISILETO.

3. Menemxepbl HU3ILIETO 3B€HA HE CIIOCOOHBI MPUHUMATh PEIICHUS WIN HE
UMEIOT OJJOOHOTO OIBITA [0 CPABHEHUIO C MEHEKEPAMHU BBICILIETO YPOBHSI.

4. MeHepKepbl HU3IIETO 3B€HA HE XOTAT BBICKA3bIBATH CBOE MHEHHE IPU
MIPUHSTUN PELICHUM.

5. Komnanus reorpaduuecku paccpe1oTo4YeHa.

6. O EeKTUBHOCTD peau3aluy CTpaTeruii KOMIIAaHUU 3aBUCUT OT CTETICHU
y4acTHsI MEHEPKEPOB M X TUOKOCTH MPY MPUHATUU PEILICHUN.

7. Opranuzaiuy rpo3uT KpU3KC WK CYIIECTBYET PUCK OAHKPOTCTBA.

8. Menepkepbl HU3IIEro 3B€Ha CTPEMSITCSI BbICKa3bIBaTh CBOE MHEHHE TIPU

IIPUHATUN PELICHUMN.
9. BHemHss cuTyanus clio)kHasi 1 HecTaOuiIbHasl.
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10.  MeHemxkepsl HU3IIETO 3B€HA CIIOCOOHBI MPUHUMATH PEIIEHUS U UMEIOT
COOTBETCTBYIOIIUH OIIBIT.

3aganue 8. HazoBute Haubonee MOAXOAAIIME METOABI YIPaBICHUA
CTYJCHUECKON TPYNION; MOCETUTENAMH, OKUIAIONIMMH TpUeMa y Bpaua; OpHurajoi
CTPOUTEIIEH; OKAPHOU KOMAHIOM.

3aganue 9. Ha npumepe poccuiickoit wunu 3apyOexHONW  pupmbl
MPOWLTIOCTPUPYHTE 3(P(HEKTUBHOCTh YIMpaBICHUS JTOW opranm3anued. Kakue
nokaszaresd S()PEKTUBHOCTU OBUIM HCIOJNB30BAHBI JUJII OIEHKHU JIE€ATEIbHOCTH
opra"nuzanuu?

3aganme 10. IIpoananusupyiite nyOIMKaMM B CHEIUATU3UPOBAHHBIX
xKypHanax («MenemxmeHnT B Poccuum u 3a pyOexom», «IIpoGnembl Teopuu u
MPAKTUKH YIIPABIICHUS», «YTIPABICHUE NIEPCOHAIOMY, «HemoBek u Tpya», «Kagpbi»
U Jp.): Toa0epuTe Marepuai, PacCKa3bIBAIOIUMKA O TMPOBEACHUM H3MEHEHUU B
CUCTEME WJIM TEXHOJOTWMHU YIPAaBIEHUs NepcoHaioM opranusanuu. Kakue dopmbl
s dexra v 3PHEKTUBHOCTH TIPU 3TOM ObLITM OTMedeHbI? CrienaiiTe peKoMeHAaIuu 110
JalbHEHIIEeMy COBEPLIEHCTBOBAHUIO PabOThl ¢ mnepcoHanoM. OmpenenuTe CoCTaB
nokaszarenei apdexra u 3PHEKTUBHOCTH, OLICHUBAIOIINX BaIlld PEKOMEH AN,

3apanme 11. CocraBbTe TiI0CCapHii 1o TeMe (Mog0epruTe U CUCTEMATU3UPYHTE
TEPMUHBI U CIIOBOCOYETAHUS, BCTPEUAIOITUECS MTPU U3YUCHUH TEMBI).

3amanue 12. 3anonHuTe TaOIUIly, OTPa3uB B HE OCHOBHBIC ATAlbl Pa3BUTHS
OpraHu3alliy U UX OTIUYUTENIbHBIE OCOOCHHOCTH T10 PsIIy TPU3HAKOB:

3amanue 13. Vcnonb3ys 3HaHUS pPa3IUYHBIX MPHU3HAKOB, IO KOTOPBIM
KJIaCCU(DUIIMPYIOTCS OpraHU3alluM, YKKUTE pa3IudHble BHUABl OpPraHu3aluid |
MPUBEJIUTE UX IPUMEPHI.

3ananue 14. Onummnre U NpoaHaAIU3UPYHUTE BHYTPEHHIOIO U BHEIIHIOK CPEIy
KOHKPETHOW OpraHU3aluu.

B pabGore pomxHO OBbITH: oONUcaHue (PAKTOPOB CpEnbl, BIUSIOMIUX Ha
NEeSATEIbHOCTh OpPraHu3allii; aHaJIU3 CUJIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U
yIpo3, KOTOpPbIE BO3HHMKAIOT TMPU PA3BUTHH KaXA0ro (HhakTopa; BO3MOKHBIE
YIPaBJICHYECKUE PEIICHUS 110 YUYETY dTUX U3MEHEHUM.

3aganme 15. IlpuBenute mnpuUMepsl peanu3alMd KaKIOW U3 OCHOBHBIX
(GyHKIIUN MEHEKMEHTA B 3aBUCUMOCTU OT CHEHU(PUKHU IeSITEIHHOCTH OpraHU3aIlNH.
3anoaHUTE CIEeNYIOUIYI0 Ta0JIUILy.

3aganme 16. IlocTtpoiiTe aepeBo 1ienieid, CTOSIIMX TMEpea 3HAKOMOW BaM
opranuzanueii. [Ipoananu3upyiTe ITH e U YKOKUTE, Kakue My TH OyayT Haubosee
MPABWIbHBIMU U SdKOHOMUYHBIMU ISl UX IOCTUKEHHUS.

3amaya 17. Hopma amoptuzanuu 3nanus - 2%. Omnpenenure HOPMATUBHBII
CPOK CITy>KOBI 3TOTO 3/1aHUsI IPY JTMHEHHOM METO/Ie HAYMCIICHUS] aMOPTHU3AIIUH.

3apaua 18. CpenHerogoBass CTOMMOCTh OCHOBHBIX (hOHAOB Ipeanpusatus - 800
ThiC. py0. CpeaHerojioBasi CTOUMOCTh OO0OpPOTHBIX cpenactB - 200 Twic. pyo.
CTouMOCTh MPOU3BEACHHONW MPOIYKUUHU - 2 MIH. py0. Paccuutats QpoHmooTnauy Ha
NpEANPUSTUH.

3apauya 19. CpenHerogoBas CTOUMOCTh OCHOBHBIX (DOHAOB Tipeanpustus - 700
ThIC. py0. CpeliHerogoBasi CTOMMOCTh 000pOTHBIX cpeacTB - 300 Thic. py0. Boipyuka
OT peanmu3anuu nOpoaykuuu - 1,5 wMiaH. pyO6. Paccuurtate koddduiMeHTt
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o0opaynBaeMOCTH Ha npeanpusaTiu. [Ipoanaan3upoBaTh MOJIy4YEHHBIN pE3yJIbTaT.

3apauya 20. [IpuObuie npennpusitus cocrasisier 10 MuH. py0., BeIpydka OT
peanuzaiuu npoaykiuu - 110 mun.py6. Onpenenuts peHTadbeIbHOCTh MPOAYKIIUU
npeanpusatud. [IpoaHanu3upoBaTh MOIYyYEHHBIN pe3ybTarT.

3agaya 21. IIpoaHanu3upyiTe COBPEMEHHYIO CHTYallMI0 HAa TYPUCTCKOM
peiake JIHP w r. Jlyrancka, ocobeHHocTu cmpoca. Ilpemmoxure wuaend HOBBIX
TYPUCTCKUX MPOAYKTOB JIJIsl OCYLIECTBIEHUS TPEANPUHUMATEIBCKON NEATEIbHOCTH B
cdepe Typu3Ma U peaan3aluy 3alpocoB MOKYIIATENEH.

3agauya 22. IIpoaHanu3upyiTe COBPEMEHHYIO CHUTYyalHI0O HAa TYPUCTCKOM
poinke JIHP wu 1. Jlyrancka. HazoBute OCHOBHBIC (DaKTOpBI, BIUSIONIME Ha
NESATEIbHOCTh TyP(HUPM U MOCIECTBUS UX BIUSHUS.

3agaua 23. PaccuuTaiite pacxonbl, IpUObLIb U PEHTAOECIBHOCTD IE€ATEIbHOCTH
TYpareHTCTBa M0 JaHHBIM TabauIbl. OLEHUTE MOJIYUYEHHBIN pe3ybTar.

[TokazaTenu Py0.
BanoBas BeIpyuKa 117000
Pacxonpl, B TOM 4MCIIE:

- Ha apeHAy TOMEIICHUS 36000
- Ha 3apIuviaTy nepcoHania (2 yen.) 40000
- Ha CBS3b 6000
- HA peKJIamy 20000
- IPOYME PACXOJIbI 5000

3apaua 24. 3anosnnure Ttabnuiy. Kakue QakTopel MOrnu mnoBIUsATH Ha
u3MeHeHue  (UHAHCOBBIX  ToOKazarened  Typomepatopa?  IIpoananusupyiite
(MHaHCOBBIE PE3YJIbTaThl IEATEIbHOCTH TYPOIEPaTOpa MO CIETYIOUIUM JaHHBIM:

IlokazaTenu 2024 rog 2025 rog OTKJIOHEHUS
1. Bolpydka oT Ipojaxku, ThIC. pyoO. 6400 5300

2. IlpubbuIb OT IPOAAXKH, THIC. PYO. 1990 1730

3. CpenHecnucovyHasi YMCJICHHOCTh paOOTHUKOB, uen. |18 20

4. Cpennsisi 3apaboTHas 1jarta 3a Mecsll, pyo. 20200 18500

5. PentabenpHOCTh MpoJak, %

3apaua 25. 3anonnurte Tabmuiy. Kakue QaxTopbl MOriu MNOBIMATH Ha
M3MEHEHUE  TOKA3aTeliell  JeATeNBbHOCTH  Typoreparopa. lIpoananmmsupyiite
pe3yabTaThl  JIEATEILHOCTH Typoneparopa, NpOU3BOAMTENBHOCTh TpyJda IO
CJIEIYIOLIUM JaHHBIM:

IToka3aTenmn 2024 ron [2025 ron OTKJIOHEHUS
1. Boipydka oT Ipojaxku, ThIC. pyoO. 6300 7400

2. IlpubbuIb OT MPOAAXKH, THIC. PYO. 2550 2990

3. CpenHecnucovyHasi YMCICHHOCTh PAaOOTHUKOB, uen. |18 20

4. Cpennsisi 3apaboTHas 1jara 3a Mecsll, pyo. 20200 22200

5. IIpou3BOUTETHHOCTD TPYAA, PYO.

MeTtoauuecKkre peKOMEHIalnu:
Ha ochose usyuenuss OCHOBHBIX MeOPemuyecKux MNOJNONCeHUNl ciedyem
cghopmynuposams  coocmeenHoe 00OOCHOBAHHOEe MHeHUe No npobdremam U
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BO3MOIHCHBIM NYNMAM UX DEULEHUS 6 oanHou obacmu ynpaejeHusA (6 saesucumocmu om

KOHermHOMv nocmnmaHoeKku 60npoca).

Kputeprn n mkana olieHHBaHUS MO OLEHOYHOMY CPEICTBY «Pa3HOYPOBHEBBIC
3a71a4¥ Y 3aJaHUS»

[IIxana oueHUBaHUA Kpurepuu onenuBanus
(uHTEpBa) OAJITOB)
5 OO0yJarmMicss TOJHOCTBI0O M TPAaBWIBHO BBIMOIHWI 3amaHue. I[lokasan

OTJIMYHBIC 3HAHHS, YMEHUS W BIIQJCHUS HaBBIKAMH NPUMEHEHUS HX TIpH|
pellleHny 3aJady B paMKax YCBOGHHOro ydeOHoro wmarepuana. Pabora
opopmiieHa  aKKypaTHO B  COOTBETCTBHM C  MPEIbSIBISIEMBIMY]
TpeOOBaHUSIMHU

4 OOy4aromuiicss BBIMOJIHUI 33JaHUE C HEOOJBIIUMU HETOYHOCTSMHU.
[Tokazan xopoliue 3HAaHWS, YMEHUS W BJaJIeHUs HaBbIKAMH NPUMEHEHUSs]
VX TIPU PEIICHUH 3a]a4 B paMKaX OCBOGHHOTO ydeOHoro marepuana. EcTh)
HEJAOCTaTKU B 0pOpMIIEHUHU pabOThI

3 OOyuaromuiicsi BBIOJIHUJI 33JaHUE C CYIIECTBEHHBIMH HETOYHOCTSMHU.
[Tokazan ynOBJIETBOPUTENbHBIE 3HAHUS, YMEHUS U BIAJCHUS HaBBIKaMU
NpPUMEHEHHS WX TpU PEHICHWH 3a/ad

2 OOyuaromnuiicss BBIOTHWI 3aJaHUe HempaBuibHO. [lpu BhINONHEHUY
00yJaronmics MPOJAEMOHCTPUPOBAI HEJOCTATOYHBIM YPOBEHb 3HAHMM,
YMEHHIl M BIaJCHUS UMHU TPU PEIICHUU 337a4 B paMKax YCBOCHHOIO
yueOHOro Marepuasa

3. IlpakTnyeckoe (MPUKJIAJAHOE) 3aJaHNe
(3axnrouumenvbHulll Ypoeets)

3apanue 1. B konne 1970-x rogoB kopnopauus «Cupuyc» yTpaTuia CBOO
KOHKYPEHTOCIOCOOHOCTh M CTOJIKHYJIACh C TEM, YTO HEKOTOpble HaOII0JaTeTu
Ha3BaJll «KPU3UCOM HUMHXKa Mapku (upMbl». Po3HWYHAs TOPTOBIISI CTaHOBWJIACh
3pesioil 0Tpaciibio, 1 KOHKYpEHIIMs Obljia BhICOKOU. [loKkymaTenu TpaTuiii MEHBIITYIO
4acTh CBOETO J0XOJAa Ha TOBaphl JJIUTEILHOIO IMOJL30BaHUSA, TaKue, KaKk OBITOBHIC
npubopbl U MeOenb, rae «Cupuycy» 3aHuMana TPATULIMOHHO CHUJIbHBIE TMO3UIUU.
«Cupryc» MEIJIEHHO pearupoBajia Ha HEOOXOIUMOCTh MOJEPHU3UPOBATh TY YacTb
CBOEH JIEATEIIbHOCTH, KOTOpas CBf3aHa C TOBapaMu KpPaTKOBPEMEHHOIO
noiab30BaHusA. [IOMBITKM TOBBICUTH MPOJAXKU IYTEM CHUXKEHUS II€H MPUBEIH K
3HAYUTEITLHOMY POCTYy 00BheMa MpOojax, HO JIaju CHIKeHHE NmpuoObLiu. Kak ropoput
npesuneHT Gupmbl «Cupuycy Jlxepomy Pocoy: «Ecim «Cupuyc» xoTena BEDKHUTH,
HE TOBOPS YK€ O PaCIIMPEHUH, TO MBI IOJDKHBI OBLITH IIEBEIUTHCS ObicTpee. [Ipuiiio
BpeMsl OXMBHUTH HAIlly TOProByk 0a3y, yJAydlllUTh MNPUOBUILHOCTH W TEPEBECTH
«CupHyc» B HOBBIE pa3BUBAIOIIMECS OTPACIH, I/I€ MOKHO OBLIO BOCIIOJIB30BAThCS €€
TPAIUIIMOHHO CHJIBHBIMH CTOpOHaMu». Hapsay ¢ HEKOTOphIMU H3MEHECHHSIMU,
PYKOBOJCTBO «CHpHyC» PEIIMIO AUBEPCUPUIIMPOBATH NEATCIBHOCTh (PUPMBI U
MIPOHUKHYTh B HOBBIE€ 00JIACTH MpeANpuHUMaTeNbcTBa. OTHUM U3 MEPBBIX JEHCTBUH,
NPEANPUHATHIX JJI MOJJIEPKKA HOBBIX YCWJIMI B HaNpaBJICHUU JIUBEpCUPUKAIINY,
OBLJIO CO3/1aHUE KOPIOPATUBHOTO KOMUTETA MO CTPATErMYECKOMY IUIAHUPOBAHUIO, B
COCTaB KOTOPOTO BOIUIA PYKOBOAUTEIN OTIEIOB TOPTrOBIM, CTPaXOBaHUS U
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HEABI)KMMOTO HMyllecTBa. B Hauane oOcCyxneHuil ObuiM OoJsiblIME pa3HOINIACHSA
OTHOCUTEIBHO HaNpaBJIeHHUs OyAyILIEro pa3BUTHS KOMIIAaHWH. B TO Bpems Kak OJHHU
PYKOBOJUTENN CUYUTAIM, YTO KOMIAHMS JOJDKHA OCTAThCS B CBOEH TPaJWLIMOHHON
OTpaciau - PO3HUYHOW TOProBJE, - APYTHE XOTEIH PACIIUPEHUS ACSITEIBHOCTU B
NEPCIEKTUBHBIE  OBICTPOPA3BUBAIOIIMECS  OTpacid, HAmpUMEp, TENECBA3b H
JIOMaIlTHUE  pa3BieKaTeNnbHble  mporpammbl. s pa3pa®oTKu  CTpaTeruu
nuBepcuUKaIK, KOTOPYIO OOJBIIMHCTBO UYJICHOB KOMHUTETa MOTJIH MOIICPKATh,
KOMUTET pa3paboTaj CUCTEMATHUECKUN MPOLIECC U3YUEHUS U OLIEHKH. JTOT MPOIeCcC
npeanoyiaral  MU3yyeHWe LeNbIX OTpaciied Uil BbISBICHHMS IOTEHLUAIbHBIX
BO3MOXKHOCTEHM MX pOCTa ¥ NPUOBLIN U BKIIOYAJ aHAIMU3 TOro, Kak « CHpUyC» MOXKET
BHECTU B HOBOE JIEJO CBOU CHEUU(PUUECKHE CHIIBHBIE JJIEMEHTBI: pEIyTalMIo,
MapKeTUHI WM (UHAHCOBBIE BO3MOXXHOCTH. KomuTeT ompenensn OpueHTHpHI,
OTHOCSIIKECS K BEJIMYMHE OTPaciid, NOTEHUUATbHOMY O0BEMY MPOJAX M MPUOBLIH.
Kpome Toro, HOBbII OM3HEC JTOJKEH ObLII OPUEHTHPOBATHCS HA MOTPEOUTENS U OBITH
TakuM, B KOTOpoM wuMs U penyrauus «Cupuycy» craau Obl KOHKYPEHTHBIM
PEUMYILECTBOM. JTOT OHM3HEC pPAaCHOJIOKEHHBbIX MO Bcell crpaHe. MIMeHHO 3TH
CUCTEMATUYECKUE YCUIIMS MTPUBEIH K peieHn0 GpupMbl « CUPHYC» COCPEIOTOUUTHCS
Ha (DPMHAHCOBBIX YycCiIyrax s NOTpeOuTenel - TO, 4YTO ceiluac Ha3bIBAeTCs
®unancoBasi cetb «Cupuyc». «Cupuyc» oOnagaia MHOTHUMH IpPU3HAKAMHU
OopraHu3anuy (UHAHCOBOTO OOCIYKMBAHMS NOTpeOUTENer Oaarogapsi CBOMM 26 MIIH.
aKTHBHBIX CYETOB C PACYETOM IO KPEAMTHBIM KapTOYKaM M BXOJSILEH B €€ COCTaB
¢upme  «Omncreiitumypanc Komnanw». VYcwiumsg KoMuTeTa MpPUBEIH K
npuobperenuto «/un Yurrep sua KonaysmnbsHkep» M K BHEAPEHHUIO XOPOLIO
OPUHATON KJIMEHTaMu KapTouke «JluckaBep» - MpU 3TOM HCIOJB3YIOTCS KaHAJIbl
cObITa 10 Mara3uHaM.
Bonpocul ona ananuza:

1. OnummTe U3MEHEHUS BO BHEILIHEW cpesie (PUPMBI.

2. [Touemy pykoBoauTenu (GUPMBI BbIOpadu JUIsl Pa3BUTHS CTPATETHIO
nuBepcupukanuu’?

3. Kakue pasHornmacusi BOZHMKJIM Ha (pUpMeE OTHOCHTEIBHOTIO OYIyIIEro
pa3BUTHS KOMITAHUU?

4. Ouenute paboTy KOMHUTETA 1O CTPATETUYECKOMY TUIAHUPOBAHUIO.

5. Kakne MeTonmpl CTpaTeErmvyeckoro IUIAHUPOBAHUS HCIIOJIB30BANINCH U

MOTJIM HCTOJB30BaThCsl PAOOTHUKAMU KOMUTETA IS OMpPENeNiCHUs HaIpaBICHHM
paboThl hupmbI?
6. Kakue dhaxTopsl npegonpenenuim ycnex Gupmol «Cupuyc» Ha pbiHKE?

3agaya 2. TBopueckoe 3amanue «Pa3paboTka Ou3HEC-HIEH HOBOTO
TYPUCTCKOTO NPOIYKTA C YYETOM 3alPOCOB ITOKYATENEN.

3anaua 3. [loarotoBka coobuienus «Pa3putre Manoro npearnpuHUIMaTEIbCTBA
B JIHP».

3anaua 4. PazpaboraiiTe yacThb pe3loMe OW3HEC-IJIaHa CO3[aHus HOBOM
TypucTckoil pupmsl B T. JIyrancke.

3apaua 5. PaspabotaliTe opraHu3alMOHHBIN pa3fen Ou3HecC-TJIaHa HOBOTO
TypareHTCTBA.
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Metoauueckue peKOMEH AN

Ha ocnose usyuenusi O0CHOBHbIX mMeOPEMUYECKUX NOJONCEHUL Cclledyem
chopmynuposams  coocmeenHoe 0OOCHOBAHHOE MHEHUe Hno npobiemam U
B03MONCHLIM NYMAM UX peuleHUs: 8 OAHHOL 00acmu ynpasieHus (8 3a8UCUMocmu om
KOHKDEMHOU NOCMAHOB8KU 80NPOCA).

Kputepun u mikana olieHMBaHHS MO OLICHOUHOMY CPEICTBY «IPAKTHUYECKOE
3aIaHUEY

[Ixana oneHUBaHUS Kputepuii onennBanus
(uHTEpBAN OAJITIOB)
5 [IpakTryeckue 3aaHus BBITOJHEHBI HA BBICOKOM YPOBHE (ITPaBUIIbHBIE
otBeThl nanbl Ha 90-100% Bompocos/3a1aq)
4 [IpakTryeckue 3aaHus BHITIOJHEHBI HA CPETHEM YpOBHE (IIPaBUIbHBIE
OTBETHI AaHbl Ha 75-89% Bompocos/3amay)
3 [IpakTHyeckue 3aqaHus BBIMOJHEHBI HA HU3KOM YPOBHE (IIPaBHIIbHBIC
oTBeTHI aHbl Ha 50-74% Bonpocos/3anaq)
2 [IpakTuyeckre 3a7aHusi BBIIOJHCHBI HA  HEYJOBIETBOPUTEIHHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JaHbI MeHee ueM Ha 50%)

OueHoYHbIE CpeACTBA VISl IPOMEKYTOYHOM aTTecTanuu (IK3aMeH)

1. IloHsiTHe M Pa3HOBUIHOCTH MEHEI)KMEHTA.

2. CyumHOCTb, MPUHIMIBI U PYHKIIMU MEHEKMEHTA.

3. IlIxoimpI MeHEHKMEHTA.

4. OnbIT MEHEIKMEHTa 3a PyOeKOM, BO3MOXKHOCTb €ro HCIOJIb30BAHUS B

5. A3MaTcKHUU U 3amaJHbIid CTHJIM MEHEDKMEHTA.

6. XapakTepHbl€ YEPThl POCCUNCKOTO MEHEI)KMEHTA.

7. OCHOBHBIE IPYMIbI POCCUUCKUX PYKOBOJUTEIICH.

8. Cnemnudurka MEHEKMEHTA B cepe cepBuca.

9. CepBHC U €r0 OCHOBHBIE XapaAKTEPUCTUKH.

10. Bune! cepBuca.

11. Pucku B cdpepe cepBuca U ynpaBIeHHE UMH.

12. dakTopbl 3KOHOMHYECKOU 3(PPEKTUBHOCTU CEPBUCHOTO NPEANPHUATHS.
13. YmpaBieHne Ka4eCTBOM YCIyT CEPBUCHOTO MPEANIPUATHUSA.
14. Opranuzanus ynpasieHUs CEPBUCHBIM MTPEANIPUATHAEM.
15. lenu u 3agaun yrpaBiieHUs IpeaAnpusiTueM cepsl cepBuca.
16. BHyTpeHHsIs 1 BHELIHSS cpena Ou3Heca B cpepe cepBuca.
17. Crparernueckoe u TEKyllee MIAHUPOBAHUE.

18. MeTtoasl NpUHATHUS YIPABICHYECKUX PEIICHUIA.

19. KauecTtBa MeHemxepa, pabota MeHeKepa.

20. Ctunm pyKOBOJICTBA.

21. Co3ganue cuctemMbl MOTHBALIUU TPYAA.

22. CucteMa KOMMYHUKAIIUH.

23. Opra"uzanys KOHTPOJIS JeSITEIbHOCTH MOTYNHEHHBIX.
24. VHHOBanMOHHAs MporpaMMa MEHeIKepa.

25. Puck-mMeHeIHKMEHT.




26.
27.
28.
29.
30.
31.
32.
33.

OTHKa JEI0BOr0 OOIIECHHUS.

IIcuxonornyeckre 0COOEHHOCTH YIIPaBICHUECKOHN NEATEIbHOCTH.
KoHnpaukTe! 1 ux kinaccupukanus.

Bubl 1 npuurHbl KOH(QIUKTOB.

Ynpasrnenue KOHPIUKTaMH.

[TonATHE M CYyIIHOCTH CTpecca.

KomnuiekcHbIl aHAIN3 KyJIbTYPbl BHEITHEN CPEBI.

CymHOCTh  MEXIYHAPOJAHOIO MEHEKMEHTA M €ro  OTIMYHE

HAIIMOHAJILHON MOJIEIH.

34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

54.

TypH3Ma.

63.
64.
65.

CrpykTypa aHanu3a BHEIIHUX KPUTEPUEB.

[Ipenmer, mpoOaeMbl U 1IENIM SKOHOMUKH c(hephl cepBuca.

Cdepa cepBuca, ee XapaKTEpUCTHUKU U CTPYKTypa.

DKOHOMHMYECKHE MTOKa3aTeln (PyHKIMOHUPOBaHUS CPEPHI CEpBUCA.
CoBpeMeHHbIE TEHICHIIMY pa3BUTHUs cephl cepBUCca.
DKOHOMHUYECKOE 3HaYeHue c(hephl cepBUCA.
Opranu3anmoHHO-IIPaBOBbIE (POPMBI IPEANPUATUI chephl CepBUCA.
[IpousBoaCcTBEHHBIE POHIBI NPEANIPUATUI ChEphI CEpBUCA.
®u3nvecKkuil, MOpaabHbIA U3HOC U aMOPTU3AIMS OCHOBHBIX (DOH/IOB.
[Toka3zaTenu UCTOIB30BaHUSI OCHOBHBIX ITPOU3BOACTBEHHBIX (DOHIOB.
O6opoTHBIE CpeAcTBa NPEANPUATUI chephl CEpBUCA.

D¢} PexTUBHOCTD NCIIOJIB30BaHUs O0OPOTHBIX CPEACTB MPEATIPUATHIA.
VYnpapiieHue 000pOTHBIMU aKTUBAMU MPEAIPUSATHUS.
HematepuanbHble akTUBBI IPEANPUATUI CPEPBI cepBuUCa.

3arpatsl npeanpusTuil cepsl cepBUca.

MeToa TUPEeKT-KOCTHUHT.

[leHoBas moiaMTHKA HAa MPEANPUATUSIX Chepbl CepBUCA.

Pacuer ctoumMocTu TyprnpoayKra.

DuHAHCHI IPEAIPUITHI cPepbl cepBHUCa.

Hanoroo6noxenue npeanpusituii chepsl cepBuca.
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oT

OcHoBHBIE TIOKa3zaTenu HSPGEKTUBHOCTH ACATEIBHOCTH MPEANPUATUN
cdephl cepBuca.
55.
56.
57.
58.
59.
60.
61.
62.

[TpuOsLIE ipennpusTuii chepsl cepBUca.

PenTabenbHOCTh IpeAnpusaTUil chepbl cepBUca.

Hcnonb30BaHue TPyA0OBbIX PeCypcoB B cepe cepBuca.

Omutata TpyAa Ha IPeaIpUIATUIX CPEpPhI CepBHUCa.

[Tonsitre, BUIBI M QYHKIUH NPEANPUHUMATENLCTBA.

Opranu3zanus npeInpUHUMATEIbCKOM IeATEIbHOCTH B cpepe cepBHca.
[IpaBoBbIE OCHOBBI IPEANTPUHUMATEIBCKON AESITEIBHOCTH.

JIOKyMEHTBI CTPOTOM OTYETHOCTH Tpennpusitus cdepsl cepBuca u

BI/I,)IBI pHUCKa B HpGJIHpI/IHI/IMaTCHBCKOI\/'I ACATCIIbBHOCTHU M YIIPABJICHHUC UM.

buznec-mian npeanpusaTus.
Maroe npeanpuHUMAaTeNIbCTBO B cpepe cepBuca.

Kputepun u 1mikana OLIEHMBaHUS IO OLEHOYHOMY CPEACTBY IPOMEKYTOUYHBIM
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KOHTPOJIb (9K3aMeH)

[ITxana oueHUBaHUs Kpurepuii onieHuBaHus

oTIn4HO (5) CryzneHT 1iryOOKO M B IONHOM O0BEME BIAAEET MPOTPaMMHBIM MaTEpPHAJIOM.
I'paMOTHO, HCUEPIBIBAIOIIE U JIOTUYHO €r0 U3JIaracT B YCTHOW WM MHCbMEHHOU
¢dopme. Ilpm »5ToM 3HaeT pPEKOMCHIOBAHHYIO JIMTEPATypy, MPOSBISCT
TBOPYECKUH IOAXOJ] B OTBETAaX HA BOMPOCHI W IPABHWIBHO OOOCHOBBHIBACT
TIPUHATHIE PEIICHUS, XOPOIIIO BIIaJeeT YMEHNUSIMHU U HABBIKAMU TIPU BHIIOJTHEHUN
MPAKTUYECKUX 3a]1a4.

XOopomuo (4) CTYILGHT 3HACT HpOl"paMMHLIfI Marepuall, rpaMOTHO U MO CYTH H3JIaract €ro B
YCTHOﬁ WIH ITHCHbMEHHOU (bopMe, AOITyCKasds HE3HAYUTCIbHBIC HECTOYHOCTU B
YTBEPKACHUAX, TPAKTOBKAX, OMPECACIICHUAX U KAaTCTOPUAX HUIIN HE3HAUYUTCIILHOC
KOJIMYECTBO OIIHOOK. HpI/I 9TOM BJIaJCCT HCO6XOILI/IMBIMI/I YMCHHUAMU U
HaBbIKaAMU ITPH BBINTOJIHCHHWU NPAKTUYCCKUX 3ada4.

ynoBierBoputedbHO (3) | CTyIeHT 3HaeT TOIBKO OCHOBHOM MPOTPAaMMHBIN MaTepHal, JOITyCKaeT
HETOYHOCTH, HEJIOCTATOYHO YETKHE (GOPMYITUPOBKH, HETIOCIICIOBATETHHOCTD B
OTBETaxX, M3JIaraeMbIX B YCTHOH WK mUCbMeHHOH (opme. [pu aTom
HEJOCTAaTOYHO BIIAJIeeT YMEHHUSIMHU M HaBBIKAMH TPU BBIITOJIHEHUH MMPAKTHIECKAX
3anmay. lomyckaer 10 30% ommboK B M31araeMbIX OTBETAX.

HeyloBieTBopuTeNbHO | CTyJIeHT He 3HaeT 3HAYMTEIbHOM YacTW MporpaMMHoro marepuana. Ilpu atom

2) JIOMTyCKAaeT MPHUHIUNUAIBGHBIE OIMMOKKM B JI0KAa3aTelnbCTBaX, B TPAKTOBKE
NOHATHH W KaTeropui, NPOSABISIET HHU3KYIO KYyJbTYpYy 3HaHMH, HE BiIajeeT
OCHOBHBIMHM YMEHHSMH U HaBBIKAMH IPU BBINOJHEHUH MPAKTUYECKUX 3a/ad.
CTyIeHT OTKa3bIBAa€TCsl OT OTBETOB HA JIONOJIHUTEIbHBIE BOIIPOCHI

9. Oco0eHHOCTH OpPraHu3auMM OOyYeHUS IS JHL € OrPAHMYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI M HHBAJIN/I0B

[Ipu HeoOxoarMOCTH padoyas mporpaMMa y4eOHOW TUCHUILTMHBI MOXKET ObITh
ajanTHUpoBaHa il oOecrieueHus] 00pa30BaTENbHOrO MpoIlecca UHBAIMAOB U JIMIL C
OrpaHUYECHHBIMA BO3MOXKHOCTSIMH 370POBbSI, B TOM YHCIE€ C IPUMEHEHUEM
3JIEKTPOHHOTO 00YyYEHHUS U AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTH.

Jiist aToro Tpebyercs 3asBIEHUE CTYy/IeHTa (€ro 3aKOHHOTO MPE/ICTABUTENS) U
3aKJII0YEHUE TCUXOoyoro-Meauko-neaarorndeckon komuccuu (IIMIIK). B ciyudae
HEOOXOJMMOCTH O0YYaIOUIMMCSI U3 YHUCIIA JIUIl C OFPAaHUYEHHBIMU BO3MOXKHOCTSIMHU
3I0pOBBS (110 3asBJICHUIO 00YyYaroIIerocs), a AJii HHBAIUJOB TaK)K€ B COOTBETCTBUU
C WMHJIMBUIYaJbHOW MpPOrpaMMOM peadWIMTalMy WHBAJIMIA MOTYT Mpeasararbcs
CIEIyIOIME BapUaHThl BOCHOPUATHS Yy4yeOHOW HWHMOpPMAMU C YYETOM UX
WHIUBUYJIbHBIX MICUXO0(U3NUYECKUX OCOOCHHOCTEM:

CO3JJaHME TEKCTOBOM BEpCHM JIIOOOr0 HETEKCTOBOI'O KOHTEHTAa [JIsl €ro
BO3MOYKHOTO MpeoOpa3oBaHus B albTepHATUBHBIE (OPMBI, YIOOHBIE IJIs1 Pa3IMYHbIX
MOJIb30BaTEIICH;

CO3J]aHUE KOHTEHTAa, KOTOPBIM MOXHO MPEJICTAaBUTh B PA3JIMYHBIX BHJAaX Oe3
NOTEePH JAHHBIX WM CTPYKTYPBI, MPEITyCMOTPETh BO3MOXKHOCTh MAacIITaOMPOBAHUS
TEKCTa W U300pakeHU ©e3 ToTepu KadyecTBa, MPEAyCMOTPETh JOCTYMHOCTb
YIPaBJICHHUS] KOHTEHTOM C KJIaBUATYpBHI;

CO3/IaHH€ BO3MOKHOCTEW JJisi OO0y4aroluMxcs BOCIPUHUMATh OAHY M Ty XK€
uHGOPMAIIMIO U3 Pa3HbIX UCTOUYHUKOB, HAIPUMEp, TaK, YTOOBI JIHIIA C HAPYIICHUSIMU
cllyXa MoJiy4ajan MHQOpMAaIHIO BU3YyaJIbHO, C HAPYLICHUSIMH 3PEHUS — ayAHAJIbHO;
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OPUMEHEHUE TPOTPAMMHBIX CPEICTB, OOECIEUYMBAIOIIMX BO3MOYKHOCTb
OCBOCHHMSI HaBBIKOB U YMEHHH, (POPMUPYEMBIX JUCUUIUIMHOW (MOIyJEM), 3a CUET
alIbTEPHATUBHBIX ~ CIIOCOOOB, B TOM 4YHCJIE€ BUPTYaJbHBIX Jlabopatopuii u
CUMYJIALIMOHHBIX TEXHOJIOTHIA;

MIPUMEHEHUE DIIEKTPOHHOTO OOY4YEHHsI, JUCTAHUMOHHBIX OOpa30BaTEIbHBIX
TEXHOJOTHH Juid Tepenayn WHGOpMaluW, OpraHu3alud Pa3lIudHblX  (popm
WHTEPAKTUBHON KOHTAKTHOW pabOTHl OOydaromlerocs ¢ MpernojaBareieM, B TOM
yycie BEOMHAPOB, KOTOPbIE MOIYT OBITh HCIHOJB30BaHbl [UIsl MPOBEACHUS
BUPTYaJbHBIX JIEKIMI C BO3MOXHOCTBIO B3aUMOJIEHCTBUS BCEX YYACTHHUKOB
JUCTAHIIMOHHOTO OOYYeHMsl, IPOBEICHUSI CEMUHAPOB, BBICTYIUIEHUS C JOKJIaJaMHu U
3alUTHI BBIIIOJHEHHBIX pabOT, IPOBEAECHHSI TPEHUHIOB, OPTaHU3ALUN KOJIIIEKTUBHON
paboTHI;

OPUMEHEHUE 3JIEKTPOHHOTO OOYyYEHHMs, JAMCTAaHIUMOHHBIX O00pa30BaTENbHBIX
TEXHOJIOTUN JIJIs1 OpraHu3aluuu (pOpM TEKYILIETO U MPOMEKYTOYHOIO KOHTPOJIS;

YBEIUYEHUE MPOJOJDKUTEIBHOCTH CAa4l OOyYaromuMcs HWHBAIUAOM MU
JUIOM C OTPAaHWYEHHBIMH BO3MOXHOCTSIMH 3JI0pOBbsl (DOPM IPOMEKYTOUHOMN
aTTeCTAIMH M0 OTHOLIEHHUIO K YCTAHOBIEHHOMN NPOAOKUTENBHOCTH UX CIAYU:

MPOJOJDKATENPHOCTh  CHAYM  3au€Tra WIM 3K3aMeHa, MPOBOJUMOIO B
nucbMeHHOU (hopMme, — He OoJiee yeM Ha 90 MUHYT;

MPOJIOJKATENLHOCTh TOATOTOBKM 00yYarolmerocs K OTBETY Ha 3auére WU
’K3aMEeHe, IPOBOJAUMOM B YCTHOU popme, — He Gosiee ueM Ha 20 MUHYT;

NPOAOJKUTEIBHOCTh BBICTYIJICHHSI OOYyYaroUlerocsi Mpu 3alUuTe KypCOBOU
paboThl — He Oojiee ueM Ha 15 MUHYT.
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®opmMa JMCTAa U3BMEHEHUH U T0MOJTHEHU M

JIncT n3MeHeHnt U JOITOJTHEHU N

Ne
n/u

Bunnl nononHenuii u
U3MEHEHUU

Jarta u Homep npoToKoIa
3acenanus kadenpsl (kadenp),
Ha KOTOPOM OBLITH pacCMOTPEHBI
1 000PEHBI U3MECHECHHS 1
JIOTIQJIHECHUSI

[Moanwucs (¢ pacmuppoBKoit)
3aBeqyIouero kagenpoi
(3aBemyromux KadeapaMn)




