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CTpyKTypa U cofep:KaHue IUCHUNINHBI

1. lenu u 32124 TMCUMILUIMHBI, €€ MECTO B y4eOHOM mpoiecce
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Heab wu3ydeHUs AUCHMIUIMHBI —  (QOPMHUPOBAHWE y  CTYACHTOB
YHUBEPCAITBHBIX KOMIIETEHIINI B 00J1aCTH pa3pabOTKK U pean3aliii MPOSKTOB.

3agaum.

- (hopMupoBaHKE MPEACTABICHUI 00YJaIOIIHUXCSA O TEOPETHUYSCKUX OCHOBAX
MIPOCKTUPOBAHMSI, BHYTPECHHEH CTPYKTYpPE M dTallax MPOSKTHPOBAHUS;

- MMPOJICMOHCTPUPOBATH CIEIU(PHUKY MPOSKTHOTO YIPABJICHHS, B3aUMOCBS3HU
C JpYTMMH BHUJAMH YIPaBICHUSA, BBIACIUTh (DYHKIMOHAIBHBIC 00JacCTH
YIPaBJICHHS IPOEKTAMH,

- TO3HAKOMUTH C OCHOBHBIMH HHCTPYMEHTAMHU BEICHUS W YIPABICHUS
MIPOCKTaMU;

- pa3BUThH 0a30BbIC HABBIKHM BEACHUS MPOEKTHON JEATEIHHOCTH;

- 00ecTieunTh MPOBEACHUE TIPOSKTHON PabOThl YIaCTHUKAMHU KYypCa,;

- MOKa3aTh MPUMEHUMOCTh KOMIICTCHIINHA, (DOPMUPYIOMMXCS B MPOIECCe
MIPOXOXKCHUS Kypca, B IPAKTUUECKOM TeATEIbHOCTH

2. Mecto mucuumiuabl B cTpykrype OOIl BO. TpeGoBanus k
pe3yJIbTAaTaM OCBOCHMS COAEPKaHUS JUCHUIIMHBI

JucuunnuHa «YTpaBiieHue IPOEeKTaMu» OTHOCUTCA K 00s13aTelNbHON YacTu
osoka JluctumninHbl (MOIYIH).

HeoOxoauMbpIMU yCIIOBUSIMU /1711 OCBOEHUS AUCLUILIIMHBI SBIISIOTCS:

3HATh: OCHOBHBIE IPUHIIMIIBI PA3BUTHS COLMATIBHO-?KOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKH BEPHO, apryMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO H
IMCbMEHHYIO p€4b; COOMpaTh, AHAJIM3HPOBATh W CUHTE3UPOBATh MH(OpPMAIHIO,
HEOOXOAMMYIO [JIl PpEIICHHUS [OCTaBJIEHHBIX HCCIENOBAaTEIbCKUX  3aj]1ay;
UCITI0JIb30BaTh HOPMATHUBHBIE MTPABOBBIE IOKYMEHTHI B CBOEH IESATEIbHOCTH;

BJIQJIETh: HABBIKAMHM pPA0OTHI C KOMIIBIOTEPOM KaK CPEJICTBOM YMPABIICHHUS
nHpopmanmeli, cmocobeH paborarb ¢ uHoOpMammerr B rI00ANBHBIX
KOMIBIOTEPHBIX CETAX; rpapuuecKoro npeacTaBieHus HHOOPMALIUU.

JlucuuIianHa OCHOBBIBAE€TCS Ha OCBOCHHBIX paHee y4eOHBIX IHUCHUIUIMHAX
«Pycckuil 3bIK U KyJbTypa peur B cpepe NpoPecCuoOHAIbHON KOMMYHUKALIH.

JHucnuninHa oOecredynBaeT OCBOEHUE MPO(PECCHOHANBHBIX IUCUUILIAH B
4acTU ydacTHsi OOydalollMXCsl M OpraHu3alliyd WMU NPOEKTHOW NeATeIbHOCTU
0001 TIpeIMETHON 001acTH.

3. TpeOoBaHus K pe3yibTaTaM OCBOECHHUSI COAEPKAHMUS TUCIUTINHBI

Kox n HaumeHoBaHHe NHaukaTopsl TOCTUXKEHUI [Iepeuyens miannpyemMbIxX
KOMIIETEHIIUHA KOMIIETEHINH (I10 pe3yIbTaToB

peann3yeMoi TUCITUTLINHE)
VK-2. Cnocoben onpenensats | YK-2.1. @opmynupyer 3HaTh: IPUHLIAIIBI
KpYT 3a/1a4 B paMKax npo0iieMy, pelieHrne KOTOPoil | MPOEKTHOTO MOAX0Aa K
IMOCTaBJICHHOM IICIIH 1 HAaIMpsSIMYIO CBSI3aHO C YIPaBJIICHHUIO;
BBIOUpATh ONTUMAIIbHBIE JIOCTHMKEHUEM LU MPOEKTa | MEXAYHAPOIHbIE,
CIOCOOBI X PEIICHHUS, VK -2.2. Onpenenser 3ajjayd | HAIMOHAJIbHBIE, OTPACIIEBbIE,
HCXOMS U3 IEUCTBYIOLINX HCXOJs U3 IIOCTaBICHHOMN KOpPHOPATHUBHbBIE CTAHAAPTHI
IIPABOBBIX HOPM, L[EJIU C YYETOM JEHCTBYIOIIMX | YIPABICHUS TPOCKTaMU
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MUMEIOUINXCS PECYPCOB U
OTpaHUYECHUN

IIPaBOBBIX HOPM, UMEKOLIUXCSI
pPECyYpCOB ¥ OTPaHUYECHUH
YK-2.3. B pamkax
MOCTaBJICHHOM 3a/1a4n
onpenensieT UMEInecs
pecypchl U OrpaHUYCHUS],
JIEHCTBYIOILIE [TPABOBBIE
HOPMBL.

YMeTh: OCylIECTBIIATh
IIJIAHUPOBAHUE MPOEKTHOU
NESITEIIbHOCTH;
aHAJIM3UPOBATH U
ONTUMU3UPOBATH IJIaH padboT
U CTOMMOCTD MPOEKTA,;
dbopmynupoBath u
00OCHOBBIBATH I1EJIM U 33291
POEKTHOTO MCCIIEI0BAaHUS

BrmaneTs: HaBEIKaMH
pa3pabOTKH MPOEKTa C
Y4€TOM aHau3a
aJbTEPHATUBHBIX BAPUAHTOB
€ro peajiu3anuu

4. CTpyKTypa M cojiepKaHue TUCHMILTHHbI
4.1. O0beM yueOHO# JUCHMILIMHBI U BHAbI Y4e0HOIH padoThl

O0bem yacos (3a4. ej1.)
Bun yyeOHoi padoTnl Ounasn O4Ho-3204HasA 3aouynas
dopma dopma ¢opma
Oomas yueOHas1 Harpy3ka (Bcero) 108 108 -
(3 3a4. en) (3 3a4. em)
Oobs13aTesqibHasi ayquTOopHasi yuyeOHasi Harpy3Ka -
(Bcero) 54 8
B TOM 4HCJIe:
Jlexumu 18 4 -
CeMuHapcKue 3aHsITHs - - -
[TpakTH4ecKue 3aHsATHS 36 4 -
JlaboparopHsie pabOTHI - - -
Kypcosas pabora (KypcoBoOii ITpOeKT) - - -
Jpyrue GopMbl 1 METOABI OpraHU3aIUH - - -
00pa3zoBaTensLHOTO IpoIiecca (pacyemHo-
epaghuueckue pabomul, THIUBULYaJIbHbIC 3aJJaHNS
umn.)
CamocTosiTeIbHasi padoTa CTyJA€eHTa (BCero) 54 100 -
®dopma arrecTarus 3a4er 3a4er -

4.2. Conep:kaHue pa3aesioB TUCIATNIMHBI

Tema 1. BBE/IEHUE B IIPOEKTHYIO /IEATE/IbHOCTH

Pose 1 mMecTo mpOEKTOB B KU3HU JIFOAEH M ACATEIBHOCTA OpPTraHU3aLUi.
Hctopus pa3BUTHS W 3BOJIOLMHU IIPOEKTHOrO ympasieHud. [IOHATHUA «IpoekT» U
«ymnpapiieHne mnpoektamu». (OCHOBHBIE MpH3HAKK TMpoekTa. Kriaccudukarms
nipoeKkToB. Turibl, BUABI MPOEKTOB. MacmiTad nmpoekra.

Tema 2. IIEJIH U CO/EPKAHUE IIPOEKTA

Hemn wu 3agaum  mnpoekta. CrpykTypa mnpoekta. HWHCTpyMeHTHl AJis
OMpeNICTCHUsI 1EIU TPOCKTA, IUJIAHUPOBAHUS KAJECHAAPHOTO IUJIaHa, OIMpPEAeSICHUS
oromxkera, unaeHTHU¢ukanuu puckoB. CoctaBieHue ycraBa npoekrta. [lacmopt
MPOEKTHOU UJIEU

Tema 3.
IIPOEKTOM

OPI'AHU3AIIHOHHBIE DOPMbI YIIPABJIEHUA



Tunsl cTpyKTypbl ympaBieHUs MPOeKTaMu: (YHKIMOHAJIbHAs, MPOEKTHAs,
MarpuuHad. [IpenmyiiectBa U = HENOCTATKM  MPOEKTHO-OPUEHTHUPOBAHHOU
CTPYKTYpbl yrpaBiieHus. KoHMOIUKT UHTEPECOB B MATPUUYHOU CTPYKTYpE U IIyTH
peann3anuu npoekta. OOBEKTbI M CYOBEKT YIPABIECHUS NPOEKTaMH YYaCTHUKH
(cTeiikxomnIephl) MPOEKTa U OKPYKEHUE MPOEKTA.

Tema 4. 3TAIIBI PABOTHI HA/]l IIPOEKTOM

Otanbl pabOTel HaJ NMPOEKTOM: IJIAHWPOBAaHME; AHAIWTHUYECKUM 3Tam; 3Tarl
00001menust nHGOpMAIMK; 3Tal MPEACTaBICHHUS MOJTYYEHHBIX PE3yJIbTaTOB PaOOTHI
HaJ MPOEKTOM (TpE3EeHTaIH ).

Onpenenennie crocoboB cOopa u aHam3a WHGopMaruu. Metoabl paboThI C
UCTOUHUKOM HH(popMmanuu Bunsl nctounnkoB uHpopmanmn. Bunsl gukcupoBanus
uHpopmarun. Bumael 0600menns nabopManuu. OMOUPHUECKUE U TEOPETHUYECKHE
METObI UCCIIEIOBAHMSL.

Tema5. OPIrAHU3AIIHOHHAA  CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
IIPOEKTOM

Bunbl M XapakTepucTHKa OKpYXKEHHUs MpoekTa. JlampHee OKpyKEeHHE
npoekra. bimxnee okpyxeHue npoekrta. CocraB yyacTHUKOB npoekTta. Komanna
npoekTa. YmpaBistomuid npoektoM. CTeHKXoygepbl U METOAbl paboThl €O
CTEUKXOJIIEpaMu

NucTpymeHTsl 111 (DOPMUPOBAHMS KOMAaHIbl NPOEKTa, pPACIPEACICHUS
poJiell U OTBETCTBEHHOCTH. POJIb B IPOEKTE U TPyAOBbIE (DYHKIIMH

Tema 6. BHYTPEHHASA CTPYKTYPA H KH3HEHHBIH IHKT
IIPOEKTA

Tumbl  CTPYKTYpHBIX MoJened npoekTa (AepeBo  Lenei, Marpuia
pacripeneneHrss OTBETCTBEHHOCTH, CETeBas MOJENb IPOEKTa, JAEPEBO CTOMMOCTH,
JIEPEBO PECYPCOB, JIePEBO PUCKOB). OCHOBHBIC (Da3bl )KM3HEHHOTO IIUKJIA TIPOSKTOB.

Tema I. THBKHE METO/HUKH YIIPABJIEHHA ITPOEKTAMH

Manudect Agile. OcHoBabie MeToauku Agile. Mecto nmpumenenus Agile u
ero orpaandeHust. Merogonoruss SCRUM. Merononorus CANBAN.

Tema 8. PA3PABOTKA ITPOEKTA

[IpopaGoTka Bcex pa3fesioB MPOEKTa ¢ Y4eTOM Leiel U (uHAaHCHUPOBAHUS:
aKTyaJbHOCTb, METOAOJOrus  (LeNM-3aladi-METO/bl), d3Tallbl  peaju3aluH,
OrOPKEeTUPOBAHHUE, OLICHKA PUCKOB.

Tema 9. INTAHHPOBAHUE H IIPHHATHE PEIIIEHUH B ITIPOEKTE

3HaueHHe, CYIIHOCTh W (YHKLUHMHM YIPaBICHUYECKUX PELIEHUH B IPOEKTE.
®dopMarbHbie U HePOpMaJbHbIE ACHEKThl Pa3palOTKU PEHICHHH. YUYaCTHUKH U
cpena mpoliecca NpuHATUA perneHnii. CTUIN NPUHATUS PEIICHUH B MPOEKTE U UX
CPaBHUTEIBHBIM aHanu3. Mojenu IpUHATUS PELIeHUH B OpraHu3anusx.
HNudopmarius B nmporiecce MOATOTOBKY, MPUHATHS U peanu3anuu pemenuit. llenu n
KPUTEPUHU OLIEHKH PELICHUN

TEMA 10. IIPE3EHTAIIHUA IIPOEKTA



[IpaBuna myOIUYHOTO

BBICTYIUICHML. OcHoBHBIE

OIIIMOKH

oparopa.

Storytelling. Jloruka BeicTyrienus. Kakux BompocoB oxuaars? [IpaBuna paGoTsl ¢
MYJIbTUMEIUMHOMN ITPE3CHTAIUEH.

4.3. Jlekuuu
Ne i/ Ha3Banue TeMbl O0beM yacoB
Ounasn Ouno- 3aounas
dopma 3a04Hast ¢opma
dopma
1 BBenieHre B IPOGKTHYIO ICATEIILHOCTD 1 0,25 -
2 Iemu u coneprkanue MpoeKTa 2 0,25 -
3 Opranuzanonssie (HopMbI yIIpaBIeHHs 5 05 -
MIPOEKTOM ’
4 Otanbl paboTHl HAJl TIPOSKTOM 2 0,5 -
Opranu3zaloHHas CTpyKTypa poeKTa u -
5 pacrpeeneHie OTBETCTBEHHOCTH 32 2 0,5
yIIpaBlIeHUE MPOESKTOM
6 BuyTpeHH:s CTpyKTypa U KU3HEHHBIN LUK 5 05 -
MIPOEKTA ’
7 ['nOKkre METOIMKY YIpaBIICHUs IPOCKTAMHU 2 0,5 -
8 Pazpabotka nmpoekTa 2 0,5 -
9 [TnanupoBaHue ¥ MPUHATHE PELICHUN B 5 0.25 -
POEKTE
10 ITpe3eHTarus npoekra 1 0,25 -
Hroro: 18 4 -
4.4. IlpakTH4yeckue (CeMHUHAPCKHE) 3aHATHS
Ne i/ Ha3panue Tembl O0bem yacoB
Ounasn OuHno- 3aounas
dopma 3a04Hast ¢opma
dopma
1 BBezieHne B IPOEKTHYIO AESTEINEHOCTD 2 0,25 -
2 e u coeprkaHne IPOEKTa 4 0,25 -
3 OpranmzanonHbie (HOpMBI yIIpaBIeHHS 4 05 -
IIPOEKTOM ’
4 Otanbl paboThl HaJ| TPOEKTOM 4 0,5 -
Opranu3anioHHast CTpYKTypa IpoeKTa U -
5 pacripesielieHue OTBETCTBEHHOCTH 3a 4 0,5
yITpaBJIEHHUE TPOSKTOM
6 BHyTpeHHss CTpYKTypa U )KU3HEHHBINA [IUKIT 4 05 -
MPOEKTA
7 ['nOkre MeTOJMKH YIpaBIeHUs] IPOEKTAMHU 4 0,5 -
8 Pa3paboTka npoekra 4 0,5 -
9 IImaHupOBaHUE U IPUHATHE PELICHUN B 4 0.25 -
TIPOEKTE
10 IIpe3enranus npoekra 2 0,25 -
Hroro: 36 4

4.5. JlabopaTopHbie padoThI

Y4eOHBIM MJIAHOM HE MPETYCMOTPEHBI.




4.6. CamocTosiTesibHasA padoTa CTY/1€HTOB

Ne HazBanue TemMbl Bua CPC O0BbeM yacoB
n/m Ounast | Ouno- | 3aouHasn
(¢opma | 3a0unas | ¢dopma
(opma
Bgenenue B npoektHyto | [loaroroska K mpakTH4ecKum -
1 JICATEIIBHOCTh 3aHATHUAM, K TEKYIIEMY U 5 8
MTPOMEKYTOYHOMY KOHTPOJTEO
3HAHUI U YMEHUM.
Llemu u conepxanue [MoaroToBka K MPaKTHYECKUM -
o | mpoekTa 3aHATHSM, K TEKYIIeMy U 5 10
MIPOMEKYTOYHOMY KOHTPOJTFO
3HAHUM U YMEHUM.
OpranuzaioHHbIe [ToaroroBka K MpaKTHYECKIM -
3 (bopM],I YIIPaBJICHUA 3aHATHUAM, K TCKYILIEMY U 5 10
TIPOEKTOM NMPOMEIKYTOHOMY KOHTPOJIO
3HAHWUU ¥ YMEHH.
Oranbl paboThI HAJl [ToaroroBka K MpaKTHYECKIM -
4 MIPOCKTOM 3aHATHUAM, K TCKYIIEMY U 5 10
MIPOMEKYTOYHOMY KOHTPOJTIO
3HAHUM U YMEHUM.
Opranu3zaiioHHas [ToaroToBka K MPaKTHYECKHM -
CTpYKTypa IpOCKTa U 3aHATHUAM, K TCKYILIEMY U
5 | pacnipenenenue MPOMEIKYTOHHOMY KOHTPOITIO 5 10
OTBETCTBEHHOCTH 32 SHaHHH 1 yMCHHH.
YIIPaBJIEHUE TPOEKTOM
BuyTpennss ctpykrypa | Iloaroroska k nmpakTuuecKum -
6 U KU3HCHHBIN LIUKIT 3aHATHUAM, K TEKYIIEMY U 5 10
TPOEKTa NPOMEIKYTOUHOMY KOHTPOJIIO
3HaHHWU U YMCHHUMU.
I'mOkxue meroauku [loaroroBka K MpakKTHYECKUM -
7 | YIpaBJICHHs NPOCKTAMK | 3AHATHAM, K TCKYLIEMY 1 5 10
MIPOMEKYTOYHOMY KOHTPOJTIO
3HAHUM ¥ YMEHUI.
Pa3paboTtka npoekra [loaroroBka K MpakKTHYECKUM -
8 3aHATHUSM, K TEKyIIeMy U 5 10
MIPOMEKYTOYHOMY KOHTPOJIFO
3HAHUI U YMEHUI.
IInanupoBanue u [loaroroBka K MpakKTHYECKUM -
g | puBATHE pELIEeHNl B 3aHATHAM, K TCKYyIICMY U 5 10
TPOEKTe TPOMEIKYTOHOMY KOHTPOJIEO
3HAHWUH ¥ YMEHHH.
10 | IIpe3eHTanus npoekra IMoaroToBKa nMpe3eHTaIUK IPOCKTA 5 8 -
11 | 3auer KoHTposs 3HaHWUI 1 yMeHHI 4 4 -
Hroro: 54 100

4.7. KypcoBble paGoTbI/IPOEKTHI.
Y4eOHBIM MJIAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH
[IpenonaBanue MUCIMIUIMHBI BEACTCS C MPUMEHEHHEM CIICTYIONTUX BHUIOB
o0pa3oBaTeNbHBIX TEXHOJIOTHA:




Hugpopmayuonnvle MexXHONI02UU: UCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTeNbHBIX PECYPCOB (DJIEKTPOHHBIA KOHCIIEKT, Pa3MEIlCHHbIA Ha cailTe
Kadeapel ecps.gnomio.com) MpU TOJATOTOBKE K JIEKIUSM M TMPAKTHUYECKUM
3aHSTHSIM.

Mynemumeouiinvie mexnoio2uu. MPE3CHTAIUU K JCKIUSIM.

6. @opMBbI KOHTPOJISI OCBOEHHUSI TUCIUILIHHBI

Texymast arrecTanusi CTyJ€HTOB MPOU3BOAUTCSA B JUCKPETHHIE BPEMEHHBIC
MHTEPBAJIBI JJEKTOPOM U TpernojaBaTesieM(sIMu), BEIyIIMMU J1a00paTOpHbIE pabOTHI
U TIPAKTUYECKUE 3aHATHUS N0 TUCIUILIMHE B CIEAYIOMUX Gopmax:

cobecenoBanue (YCTHBIN WIIM TUCHBMEHHBIN OIPOC);
KOHTPOJIbHBIE pa0OTHI;
TECTBHI.

[IpoMexyTouHas aTTecTallud IO pe3ylbTaTaM OCBOEHUS JIUCUUIUIMHBI
IPOXOIUT B (pOpMeE YCTHOTrO 3aueTa (BKJIIOYAET B €Ol OTBETHl HA TEOPETUUYECKUE
BOIPOCHl M OTBETHl Ha TecToBble 3ahaHus). CTyaeHTbl, BbINOJIHUBIIKNE 75%
TEKYIIUX U KOHTPOJBHBIX MEPOIPHUATHI Ha «OTIMYHO», a OCTaybHble 25 % Ha
«XOpOILI0», UMEIOT MPABO HA MMOJyY€HUE UTOTOBOM OLIEHKH.

B 53K3aMeHanMOHHYI0 BEIOMOCTh W 3aU€THYIO KHWXKKY BBICTABISIOTCA
OLIEHKH 10 IIKaJIe, IPUBEJCHHON B TaOJIHIIE.

[1Ikana olleHNBaHUs XapaKkTepuCTHKA 3HAHUS NIPEIMETa U OTBETOB

CryneHT ri1yboKO M B IOJHOM OO0BEME BIIAJEET NPOrPaMMHBIM
MaTtepuaaoM. ['paMOTHO, HCUEPIIBIBAIOLIE U JIOTUYHO €0 M3JaraeT B
yCTHOW  uiau  nucbMeHHOM — ¢opme. Ilpm  3ToM  3Haer
oTINYHO (5) PEKOMEH/I0BaHHYIO JIUTEPATypy, MPOSBISET TBOPUYECKHUM MOAXOH B
OTBETaX Ha BOINPOCHl M TPABWIBHO OOOCHOBBIBAET IPHUHATHIE
pelIeHrs, XOpOoLIO BIAJEeT YMEHUSIMH U HaBblKaMH IpU
BBINIOJTHEHUM NTPAKTUYECKUX 3a]1a4.

CryneHT 3HaeT MNPOrpaMMHBIM MaTepuana, IpaMOTHO M IO CYTH
U3JaraeT ero B YCTHOW WM THCBbMEHHOM ¢opme, pomyckas
HE3HAYUTENIbHbIE HETOYHOCTH B  YTBEPKACHMSX, TPAKTOBKaX,
ONpPEACIEHUAX M KaTeropusx WM HE3HAYUTEIBHOE KOJIMYECTBO
omn6Ook. [Ipu 3TOM BilajeeT HEOOXOAUMBIMU YMEHUSIMU M HaBBIKAMU
IIPY BBINIOJIHEHUY MPAKTHYECKUX 3a/1a4.

xoporio (4)

CTyneHT 3HaeT TOJBKO OCHOBHOM HpOrpaMMHBIA  MaTepual,
JIONyCKAeT HETOYHOCTH, HEIOCTATOYHO 4YETKHE (OPMYIHPOBKH,
HEIOCJIEN0BATEIbHOCTh B OTBETAX, M3JIaraéMblX B YCTHOM WIH
nucbMeHHOU ¢opme. Ilpu 3TOM HEeZOCTaTOYHO BiIaJEeT YMEHUSMH U
HaBbIKAMU TIPU BBINOJHEHUM TpakTUYecKuX 3agad. Jlomyckaer 1o
30% omuOOoK B U3JIaraeMbIX OTBETaX.

YIOBJIETBOPUTENBHO (3)

CTyneHT He 3HaeT 3HAYMUTEIBHOM YacTH MPOrpaMMHOI0 Marepuala.
[Ipu 3TOM fOMyCcKaeT MPUHIMIHAIBHBIE OMTHOKHN B TOKA3aTENbCTBAX,
HEYJIOBJIETBOPUTEIBHO | B TPAKTOBKE IOHATHM M KaTErOpUH, MPOSBISET HU3KYIO KYJIbTYpPY

2 3HAaHWW, HE BIAJAEET OCHOBHBIMU YMEHUSIMU M HaBbIKAMHU IPU
BBIIIOJIHCHHUHW TMPAKTHUYCCKUX 3ajad. CTYJIGHT OTKa3bIBacTCsA OT
OTBETOB Ha JIOTIOJHUTEJIbHBIE BOIIPOCHI.




7. Y4eOHO-MeTOAMYECKOE U MPOrpaMMHO-UH(OPMALIMOHHOE
o0ecnevyenye TUCHUIINHBI:

a) OCHOBHAas JiUTeparypa:

1. VYropaBiaeHue npoekTamMu: ydyeOHOe TocoOue JUisl  CTYJIEHTOB
HarpasieHuii: 38.03.01 — Oxonomuxka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucTepcTBO 00pa3zoBaHuss W Hayku Poccuiickorn ®depeparuu, denepanbHoe
roCyapCTBEHHOE  OIOJKETHOE  00pa3oBaTelIbHOE  YUPEXKICHHE  BBICHIETO
oOpazoBaHusi, TOMCKHII TOCYAapCTBEHHBIH YHMBEPCUTET CHUCTEM YIPABICHUS U
paguoaniektponuku, Kadenpa skonomuku. - Tomck: TYCVYP, 2017. - 110 c.

2. VYnpasnenue npoektamu: yued. mocoobue / C. I'. Penpko [u mp.]. —
CII6., 2018. —84c. Texkcr: osnexkrponnsni // Ob CIIBY: [caititr]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. Kokyesa X.M., Ynpasnenue npoekramu : yueOHoe nocodue / K.M.
Kokyesa - M. : UznatensctBo MI'TY um. H. D. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : anextponusii / ObC "KoHcynapTaHT cTyneHTa" :
[caitT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) JOMOJIHMTE/IbHASA JIUTEepaTypa:

1. Vnpasnenue npoexktamu: GhyHAaMEHTaNIbHBIA Kypc [Tekct]: yueOHUK /
A. B. Anemmin, B. M. Ansmiud, K. A. barpatmonu u np.; nmox pea. B. M.
AnpmHa, O. H. Mneunon: Han. uccnen. yH-T «Bpicmias mkoiga 3KOHOMUKWY. —
M.. W3a. nom Breicmeir mkonsl sxoHOMuKH, 2013. — 620 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%h5+%d0%bf%d1%80
%d0%hbe%d0%hb5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#

2. Cprozan Cuepakep: VYmnpasnenue IT-npoektom, wunm Kak crartb
nosiHoneHHbIM CIO [Dnextponnsiii pecypc] / C. CHemakep; mep. ¢ aHIIL. —3-€
mwa.  (n) — M. JMK IIpece, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%hb8%d0%b5+IT-
%d0%b%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%hbf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%hbd%d0%bd%d1%8b%d0%bc
+%d0%all1%d0%9e+&currBookld=30916&In=ru

3. CenesneB II.C., YmpaBnenue conuaibHbiMU mnpoekTamu / Cene3HeB
I1.C., Kyk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekct: anekTponHsbIil // IbBC
"Koncynbrant CTyneHTa'": [caiiT]. = URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html

B) MeTOINYECKHE YKAZAHUS:
r) UHTepHeT-pecypcesl:


https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

MunuctepctBo oOpa3oBanusi u Hayku Poccuiickoit ®egepanun —
http://muno6pHayku.pd/

OenepanpHas ciyx0a 1Mo Ham3opy B cdepe oOpa3oBaHHMS U HAYKH —
http://obrnadzor.gov.ru/

MunucTepcTBO 00pa3zoBanus u Hayku JIyranckoit Hapoanoit Pecnyonuku —
https://minobr.su

MWUHHUCTEPCTBO MPOMBIIUIEHHOCTH W Toproiau Jlyranckou Hapomnou
PectiyOmuku — https://www.minprominr.su/main.php/

MuHuctepcTBO  3KOHOMHMUYecKoro  pasutus Jlyranckon  HapogHou
PecrryOmuku — https://merlnr.su/
MunuctepctBo  gunancoB Jlyranckoit Hapomuoit Pecmybmuku —

https://minfininr.su/

Haponnsiii coet Jlyranckoit Hapoanoit Pecrry6muku — https://nsinr.su

['ocynapctBenHbil KoMuTeT cTaTucTUKK Jlyranckoit Haponnoit PecriyOnuku
— https://www.gkslnr.su/

[Topran denepanbHBIX TOCYJApPCTBEHHBIX OO0pa30BaTEIbHBIX CTAaHIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

denepanbhblil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmarnmonnas cucrtema «EnuHoe okHO gocTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

®denepanbHBI  IEHTPp HHPOPMAIMOHHO-00pPA30BaTEIbHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBIE OMOIHOTEYHbIEe CHCTEMBI H PeCYPChI

DnekTpoHHO-OMOmMoTeyHass  cuctreMa  «KOHCyapTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/
DJIEKTPOHHO-0MOIMOTeUHAs cucrema «StudMed.rux» —

https://www.studmed.ru/
NupopmanuoHHblii pecypc 0M01H0TeKH 00pa30BaTEeIbHOI OPraHN3 AU
Hayunas 6ubarorexa umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

8. MaTtepuajibHO-TEXHHYECKOE OOecneyeHue TUCIIUNIMHBI
JIyist mpoBeneHus JIEKIMOHHBIX 3aHATUN TpeOyeTcs ayIuTOpHus Ha Kypc,

o0opyZi0BaHHAsI MYJIbTUMEIUUHBIM ITPOSKTOPOM C IKPAHOM.

[IporpammMHOe oOecrieyeHue:

BbecniaTHoe
DyHKIHOHAIBHOE
nporpaMMHoe Cceblikn
Ha3Ha4YeHHUue

ol0ecrnieueHune
OducHblif maker OpenOffice 4.3.7 https://www.openoffice.org/
Onepanmonnas UBUNTU 19.04 https://ubuntu.com/
CcucremMma
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
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I'paduseciui GIMP (GNU Image http://www.gimp.org/

P an K Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Ayauoruieiiep VLC http://www.videolan.org/vic/

9. OnleHOYHBIE CPeICTBA MO JUCHHUILIUHE

IHacoopr
OLICHOYHBIX CPEJCTB MO0 Y4eOHO# IMCUUIIHHE
«YnpaBieHue MpOEKTaMu»
[lepeyeHb KOMMETEHIMI (IJIIEMEHTOB KOMIIETEHLUI), (QOPMUPYEMBIX B
pe3yabTaTe OCBOCHUS yUeOHOU JUCHUILUIUHBI (MOYJIS) UK MPAKTUKU

Ne | Kox ®opmynupoBka | Maaukaropsl | KonTponupyemslie | OTansl
/Tl | KOHTPOJIMPYEMOH | KOHTPOJUPYEMOU | JOCTHKCHUU | TEMBI dbopMupoOBaHUS
KOMITIETEHIINH KOMITIETEHIIHH KOMIIETEHIINH| yuyeOHOU (cemectp
(o IV CITATIIINHEI, W3y4YECHUs)
pean3yemMoii | IpaKTUKU
JIMCLUTLIINHE)
1. | VK-2 Cnocoben YK-2.1 Tema 1 6
ompeaensats kpyr | YK-2.2 Tema 2
3a7a4 B paMKax VK-2.3 Tema 3
MTOCTABIICHHOM Tema 6
1IEeTH U BEIOUPAThH Tema 7
ONTHMAJILHBIC Tema 8
CIIOCOOBI X Tema 9
PEIICHHUS, UCXOS Tewma 10
U3 IEUCTBYIOIINX
MIPABOBBIX HOPM,
HMMEIOIIUXCSI
pecypcoB u
OrpaHUYECHUN

Iloka3aTenu u KPUTEPHUHU OLICHUBAHUA KOMHeTeHHHﬁ, OIIHNCAHUC IIKAJI

OLICHUBAHUA
Ne | Kog WNHaukatopsl Ilepeuenn Kontposnmpyems! | HaumenoBanue
/0 | KOHTPOJIUPYE | JOCTHKEHUN TUTAHUPYEMBIX € TeMbl Yy4eOHOI OLIEHOYHOIO
MOH KOMIIETEHIINH | PEe3yJIhbTaTOB TV CTIATUTHHBI cpeacTsa
KOMIIETEHIIMM | (IO pean3yeMoj
JIMCITATIITAHE)
1. | VK-2 YK-2.1 3narb: npuHuunel | Tema | CobecenoBanue
YK-2.2 MIPOEKTHOTO Tema 2 (ycTHBIN W
VYK-2.3 oaX0aa K Tema 3 MMHACHEMEHHBIN
YIIpaBJICHUIO; Tema 4 orpoc),
MexayHapoaHble, | Tema 5 KOHTPOJIbHAS

11




HallMOHAJIbHEIE, Tema 6 paboTa, TECThI
OTpacJeBbIE, Tema 7
KOPIOpaTUBHbIE Tema 8
CTaHJAPTHI Tema 9
YIpaBJICHUS Tema 10
MPOEKTaMU
YMeTh:
OCYIIECTBIISATh
IUTAHUPOBAHKE
MPOEKTHOMN
JIESITEIbHOCTH;
aHAITM3UPOBATH U
ONTUMH3UPOBATH
IUIaH paboT
CTOUMOCTD
MIPOCKTA;
dbopMynupoBath u
000CHOBBIBATH
LEJTU U 3a7]a41
MIPOEKTHOTO
WCCJICIOBAHHUSI
Bnaners:
HaBBIKAMU
pa3paboTKu
MPOEKTA C yYETOM
aHanmsa
ATbTEPHATHBHBIX
BapHAHTOB €0
peanu3anuu

(I)OHI[])I OLCHOYHBIX CPEACTB N0 JTUCHUIIJIUHE «YIlpaBJIeHlfle MpPoOCKTAMM»

Ilepeyens BompocoB (st mpoBeaeHHusi colOecenoBanusi (YCTHBIM WMJIM
NHUCbMEHHBIN 0NPOC))

1. Yto Ha3BIBAIOT MPOCKTOM?

2. CdopmynupyiiTe orpeiesieHue yIpaBiIeHUe MPOSKTaMU

3. Kakue BaxHble crnenupuUecKue XapaKTEPUCTUKU MPUCYIIH JF0OOOMY
MPOEKTY?

4. B uem cymuoctb SMART-kpuTepueB B LieenoaraHuu?

5. Uem oTiMyaeTcss TMPOEKTHOE YNpaBICHHE OT TPAJAUIIMOHHOTO
MeHemkMeHnTa?  [lodyemMy  TpaauIIMOHHBI MEHEIXMEHT MOXXHO Ha3BaTh
«PYTHUHHBIM YIIpaBJICHUEMY, a YIIPaBICHUE MPOCKTaMHU - HET?

6. IlepeunmcnuTe NPUHIMIMBI, KAaKUMHA HEOOXOAMMO PYKOBOJICTBOBATHCS
pH pa3pabOTKe METOIOB U CTAHJAPTOB YIPABJICHUS MPOSKTAMH.

/. Wcxonms w3 Kakux KPHUTEPUEB MOXKHO BBIJIETATH (Pa3bl KU3HEHHOTO
LUKJIa MpoeKTa?
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8. Kakumu npenmymiecTBaMu 00J1a1al0T pa3HBIC TUITBI OPTaHU3AIMMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET OBITh pPEaT30BaH MPOEKT?

9. Tlouemy K ymnpaBl€HHIO POEKTAMH MPUMEHUM CHUCTEMHBIN MOAXOJ, a
caM IPOEKT MOYKHO pacCMaTpUBATh KAaK CIOXKHYIO CUCTEMY?

10. OcHOBHBIE 3JIEMEHTHI TPOCKTA U UX XapaAKTEPUCTUKA

KakoBbI TUIMYHBIE OIIMOKY peain3aliiy Ha4aJIbHOTO dTana npoekTa?

11. 3ayeM HeEOOXOAUMO COBEIIaHWE MO ompeneraeHuto npoekra? KakoBbl
ero ywactHuku? Kakue Bompochl BBIHOCSATCS Ha oOcyxnaenue? YUto Oyzaer
pPEe3yJAbTaTOM COBEIIIAHUS?

12. PazpaboTka KOHIICMIIUKA TPOCKTa: (OopMUpPOBaHUE WUACH TIPOEKTA,
npenBapuTeNbHas MpopaboTka Ienell W 3aJad MpPOeKTa, NpeaBapUTEIbHBIN
aHaJIN3 OCYLIECTBISIEMOCTH MPOEKTA, X01aTaliCTBO O HAMEPEHHUSX.

13. llpenuaBecTuiionHass ~ ¢a3a  MPOEKTa:  MPEAUHBECTUIIMOHHBIC
UCCJICIOBAHUSI, TIPOCKTHBIM aHaJu3, OIIEHKA >KM3HECIOCOOHOCTH U (PUHAHCOBOM
pean3yeMOCTH TMPOEKTa, TEXHUKO-IKOHOMUYECKOE OOOCHOBAHHE IMPOEKTa,
OM3HEeC-IIJIaH.

14. TlonsiTue oduca MpoekTa, OCHOBHBbIC MPHUHIUIBI MPOSKTUPOBAHUS U
cocTaB orica MpoeKTa.

15. 3aueM HyxeH IHEeHTp yrpaBieHus mnpoekroM? KakoBa ero TumoBas
mozens? Kak on pyHKIImoHUpYyeT?

16. KakoBa MeTOHOJIOTHS pacmpeneieHns OO0S3aHHOCTEH, OIpeneIcHUs
YPOBHEN OTYETHOCTH U B3aUMOICUCTBUS?

17. OcHOBHBIE METO/BI IFITAHUPOBAHMS IPOEKTA.

18. Kak cocTaBnsieTcss IIaH KOHTPOJIBHBIX TOYEK, KaKOBHI ~ €ro
MIPENMYLIECTBA U HEAOCTATKA?

19. KakoBa ocHOBHas ujaes rpadgukoB ['aHTa, KaKOBBI MX TMIPEUMYIIECTBA U
HEJIOCTaTKU?

20. JlaifTe xapaKkTEpUCTUKY MUPAMUJIBI OTPAHUYCHUN 10 TPOEKTY

21. Tlepeuncnure, Kakue 3a7a4u pelIaeT MIaHUPOBAHUE MPOEKTA.

22.3a4eM HYXHO OCYIIECTBIIATh JCKOMIIO3HUIMIO TMpoekra? Ha kakux
PUHITUIIAX OHA OCYIIECTBIISICTCS ?

23. Ha ocHOBe KakuxX KpPUTEPHUEB MPOBOJIUTCS pa3OMEHHE MPOEKTa Ha
3a/1a9M | MakeThl padboT?

24. Kaxyro nHpopMaIuio J0HKEH coepkarh cioBapr WBS?

25. Tlepeuncnure, kKakue (GYHKIMHM BBITIONHSIOT B TJIAHUPOBAHHUH TPOEKTA
CETEBOE, KaJEHIAPHOE MIIaHUPOBAHUE.

26. Ha ocHOBaHMM KakKUX METOJOB OCYIIECTBISIETCS CETEBOE U
KaJleHJapHOE TJIaHUPOBAHKE MPOEKTa?

27. O0bsICHUTE, KAKYIO POJIb UTPAET OMpe/esieHne KPUTHUECKUX Onepalui
Y KPUTUYECKOTO MyTH MPOEKTa

28. KakuMu MeTOMaMH MOXHO OIPEACIUTh JUITUTEIBHOCTh OTepaiui
mpoekta? Ilouemy wmerom PERT wHaumbonee 4dYacTo UCHONB3yeTCS TIpH
ONpEeIeJICHUH JIUTEIbHOCTU OIepaluii?
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29. Kak Hamuume neUIUTHBIX WKW H30BITOYHBIX PECYpPCOB MOXKET
NOBJIMATH Ha pacluCaHue MPoeKTa?

30. Kakue oOCHOBHBIE CpeACTBa BHU3yaJlU3allud MOHUTOPHUHIa CTaTyca
IPOEKTa BaM U3BECTHBI?

31. HazoBute 0a30Bble OKa3aTeId METO/1a OCBOEHHOTO 00BeM?

32. B dem 3akiiouaeTcs pasHUIA MEXIY PUCKOM M HEOIPEIEICHHOCTHIO?
OObsicHUTE, TOYEeMy pHUCK — Oosiee BakHas KaTeropus [Uisi TPOEKTHOU
JESTEIbHOCTH U TIOYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MPOCKTAM.

33. B yemM cOCTOMT Ba)XHOCTh MPABWJIBHON KIaCCHU(PHUKAIMU PUCKOB MpHU
YIPABJICHUH MPOEKTaMU?

34. YnpaBneHne KOMaHI0M MPOEKTA.

35. Onenka 3 heKTHBHOCTH MPOEKTa. METO bl OIICHKH.

36. BausiHue pucka W HEOMpPENeIeHHOCTH Npu oleHKe 3(h(eKTUBHOCTU
IPOEKTA.

37. YpaBieHHEe CTOUMOCTBIO NMPOEKTA.

38. Konrtpoub u perynupoBanue npoekra. OObsICHUTE, KaKYI0 pOJib UTPAIOT
KOHTPOJIb WM MOHUTOPUHI B peanu3aluu mpoekra. Ilepeuucnure, kakumu
METOJaMH MOKHO OCYILECTBUTh KOHTPOJIb MCIOJNHEHHUs mnpoekta. KTo momken
OCYIIECTBIISATh MOHUTOPUHT peanu3aliu npoexTa?

39. Kakue pa3zaeinbl BKIOYAET B ce0sl IJIaH KOMMYHUKAIUKA TpoeKTa’?

40. Kakue peiicTBus HEOOXOAMMBI MpHU 3aBepieHUH mpoekta? Kakxossl
3aJ1a4¥ PyKOBOJUTEIS IPOEKTA MIPH 3aBEPUICHUH MPOEKTa?

41. D dexTuBHAA MPE3CHTALMS TPOEKTA.

42. CymHocTh MeToaojoruu Agile.

43. Ynpasnenue mo SCRUM.

Kputepun u mikana olieHMBaHHS 110 OLICHOYHOMY CPEICTBY cobecenoBaHue

(YCTHBIN WM TUCbMEHHBIN OTIPOC)

IIIxama OIlCHUBaHUA
(uHTEpBaI OAIITOB)

Kputepuii onieHnBaHus

cobecejoBaHue (YCTHBIM WM HHCbMEHHBIH OIpPOC) MpOIIENT Ha
BBICOKOM ypOBHE (CTyA€HT B TIIOJHOM OOBEME  OCBETUI
paccMaTpuBaeMblii  BONpPOC, BiajgeeT MNPO(UIBHBIM MOHATHHHBIM
(xaTeropraiabHbIM) aNmnapaToM M T.I1.)

cobecejoBaHue (YCTHBIM WM HHCbMEHHBIH OIpPOC) MpoOIIeNT Ha
CpeHEM YypOBHE (CTYAEHT B II€JIOM OCBETUJI pPaccMaTpHUBAEMBbIH
BONPOC, BiajeeT MNPOQMILHBIM IMOHATUHHBIM (KaTEropHaJbHBIM)
anmnaparoMm U T.11.)

coOecenoBanre (yCTHBI WIM TNHCbMEHHBIN ONPOC) Ha HU3KOM
YpOBHE (CTYIEHT JOMYCTHJ CYLIECTBEHHBbIE HETOYHOCTH, H3JIOKMUII
Marepual ¢ OIMMOKaMH, HE BIAJeeT B JIOCTAaTOYHOH CTETICHU
npoHIBHBIM KaTErOpUaJIbHBIM alapaToM U T.I1.)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) TMpoOIIeT Ha
HEYJOBJIETBOPUTEIILHOM YPOBHE WJIM HE TNPEACTaBlIEH (CTYIEHT He
T'OTOB, HE BBIIIOJHUII 3aJaHUE U T.H.)
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Kounrtpoabnas padora

TunoBbie KOHTPOJIbHBIE 3aJIJaHUS JUIsI IPOBEJCHUS TEKYIIETO KOHTPOJIS

3ananue:

Pa3zpabotaiiTe macmopT MpoOeKTHON uieH (TeMy MPUIYMBIBAIOT CTYIECHTHI)
0 MPEJJIOKEHHON CTPYKTYpE.

1) motpebutens (MOTpeOUTENN) MPOEKTa, BHIUTPHIBAIOIIMK OT peanu3aluu
MIPOEKTA;

2) mpobiieMa, KOTOPYIO JOJKEH PEIIUTh JaHHBIA IPOEKT,

3) onucanue 1enel IPOeKTa;

4) crioco6 (TeXHOIOTHs), IPU MOMOIIU KOTOPOH OYyAET peann30BaH MPOEKT;

5) npeumyl1iecTBa JaHHOW MPOEKTHOW MJIEHU WM CIOC00a ee peanu3aluuu 1o
CPaBHEHHUIO C UMEIOIIMMHUCS aHAJIOTaMU;

7) OpUEHTUPOBOYHBIN OIO/KET MIPOEKTA;

8) orpaHM4eHHUsl, KOTOPbIE MOTYT MPENATCTBOBATh pealn3aliy MPOEKTa

KpI/ITCpHI/I " IIKaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHAA pa60Ta

IIkana OLIEHHBaHUS Kpurepuii onieHuBaHuUs
(uHTEpBAT OAIIIOB)?
5 KontponbHas paboTa BBIIIOJTHEHA HA BHICOKOM YPOBHE (IIpaBUIIbHBIC
otBeThI anbl Ha 90-100% BompocoB/3a1aq)
4 KonTponbHast paboTa BBIITOJIHEHA HA CPEAHEM YPOBHE (TPaBUIbHBIC
OTBETHI JIaHbI Ha 75-89% BorpocoB/3amay)
3 KontponbHas paboTa BRIITOJTHEHA HA HU3KOM YPOBHE (IIpaBHIIbHBIE
OTBETHI JIaHbl Ha 50-74% BorpocoB/3a1ay)
2 KoHnTtposnbHas paboTa BbINOIHEHA HA HEYTOBICTBOPUTEITHHOM
ypoBHE (TpaBUJIbLHBIC OTBETHI 1aHbl MeHee yeM Ha 50%)

TecTbI

1. OxpyxeHue MpoeKTa — 37O ...

a) cpema TMPOEKTa, TMOPOXKIAIONMAs COBOKYIMHOCTh BHYTPEHHHX WIIU
BHEIITHUX CHJI, KOTOPbIE CIOCOOCTBYIOT WJIM MEIIAIOT JIOCTHKCHHIO IEIH MPOEKTA;

0) COBOKYMHOCTHh MPOEKTHBIX pabOT, MPOIAYKTOB U YCIYyT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEeHO B PAMKaX OCYIIECTBIISIEMOTO MPOEKTA;

B) Tpylnma 3JIEMEHTOB (BKIIOYAIOIIMX KaK JIOACH, TaK U TEXHUYECKUE
AJIEMEHTBI), OPTaHU30BaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUH JCHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJISAX JOCTHKEHUS MMOCTaBJICHHBIX TIEPel HUMH IeJIeH;

I) MECTOIOJIOKECHHE PealTu3allii MPOeKTa 1 OJIM3JIeKaIlie pailoHbl.

2. IIpoekt — 93710 ...

a) HHXXCHCPHAA, TCXHUYCCKAA, OPraHu3allMOHHO-IIPABOBasA JOKYMCHTALUA
I10 palin3aliiy 3aIlJIaHUPOBAHHOI'O MCPOIIPHUATHUA;
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0) orpaHWYEHHOE O BPEMEHH, IEJICHANPABICHHOS U3MEHEHNE OTACIbHOU
CUCTEMBl C YCTAHOBJIEHHBIMH TpPEOOBaHUSIMU K KAdeCTBY pe3yJbTaTOB, C
OTPaHUYCHUSIMHU PACXOI0BAHUSI CPEJICTB U CO CEM(PUIECKON OpraHu3auei;

B) Tpylnma 3JEeMEHTOB (BKJIIOYAIOIIMX KaK JIOACH, TaK U TEXHUYECKUE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM O00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBAThH
KaK €IMHOE LEJI0€ B LUEJSAX JOCTHKEHUS MTOCTABIICHHBIX NIEPE] HUMU LIEIIEH;

I') COBOKYIHOCTh pabOT, MPOAYKTOB U YCIYT, MPOHU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECTIIEUEHO C 1ENbI0 TOCTHKEHHUS TOCTABICHHON IEJH.

3. Haubonpmiee BiusiHMEe HA POSKT OKA3BIBAKOT ...
a) SKOHOMHUYECKHE U MPaBOBbIC (PaKTOPHI;

0) osxomornyeckue GakTopsl U HHPPACTPYKTYPa;
B) KYJbTYpHO-COLMATIbHBIE (PaKTOPHI;

I) TMOJUTHUYECKHUE U SIKOHOMUYECKHE (PAKTOPBHI.

4. KiroyeBoe MperMyIIECTBO yIPABICHUSI IPOCKTaMMU:

a) DKOHOMHS BPEMEHM U PECYPCOB Ha pEANU3ALMI0 MPOEKTa 3a CYEeT
npuMeHeHus1 3P (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U HHCTPYMEHTOB YIIPaBJICHHUS;

0) BO3MOXHOCTb  C  IOMOIIBIO  HMHCTPYMEHTOB  IUIAHUPOBAHMS
CMOJIEIMPOBATh JIETAIBHO U (POPMAIN30BATh PEATU3ALIMIO TPOEKTA;

B) BO3MOYHOCTb OCYHIECTBUTHh OOBEKTHUBHYIO OIIEHKY 3KOHOMHYECKOU
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3p(HEKTUBHON KOMAH/BI M0 pPead3alyy MMOCTaBICHHOM
LEJIH.

5. IIpoekThl, TMOABEPKEHHbIE HAWOOJBIIEMY  BIUSHUIO  BHEUIHETO
OKPYKECHUS:

a) COLMAJIbHBIC U UHBECTULIHOHHBIE;

0) SKOHOMHUYECKHE U NHHOBAIIMOHHBIE;

B) OpraHM3allMOHHBIE U SKOHOMUYECKHE.

6. OcHOBHOI pe3ybTaT CTaJANK Pa3padOTKHU MPOEKTA:

a) CBOJHBIN IJIaH OCYILIECTBIICHUS [TPOEKTA;

0) KOHLEMLHUS MPOEKTA;

B) JOCTH)KCHHE LIEJIH U TIOTyUYeHHUE 0KUTAEMOT0 pe3ysIbTaTa MPOeKTa;
r) WHXEHEpHas MPOEKTHAas TOKyMEHTAIIUA.

7. Kakue 0CHOBHBIC KaTErOPUH MPOIECCOB MTPOEKTa MOYKHO BBIJICIUTH?
a) TIPOIECCHI YIIPABJICHUS ITPOCKTOM;

0) mpoIecchl B3aUMOJICHCTBUS;

B) TIPOIIECCHI, OPUCHTHPOBAHHBIC HA MTPOYKT;

I') MPOIECCHl, OPUEHTUPOBAHHBIC HA KOHEUHOT'O T10JIb30BATEIIS.

8. ®aza mpoekra — 370 ...
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a)

HA0Op JIOTMYECKH B3aMMOCBSI3aHHBIX pPAa0OT MpOEKTa, B IMpolecce

3aBCPIICHUA KOTOPBIX JOCTUIaCTCA OJUH U3 OCHOBHBIX PE3YJILTATOB IIPOCKTA,

0)

MOJIHBIN Ha6op IMOCJIICAOBATCIbHBIX pa60T ITPOCKTA,

KJIIOUEBOE COOBITHE IMPOCKTA, UCIIOJIB3YCMOC VI OCYHICCTBIICHUA KOHTPOJIA
HaJl XOO0M €T0 pCaln3alinuunu

9.
a)

[lenp mpoekra — 310 ...
KEJTAEMBIN pe3yJIbTAT ACATEIbHOCTH, JOCTUTAEMBIM B UTOTE YCIEITHOTO

OCYHICCTBJICHUA IPOCKTA B 3a/IaHHBIX YCIIOBUAX €TI0 BBIIIOJTHCHUS

6)
B)
r)

10.

a)

HAIpPAaBIICHUSI U OCHOBHBIC TIPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA;
MoJTy4yeHue NpUObLIH;
MPUYMHA CYIIECTBOBAHUS MIPOCKTA.

Hwnarpamma ['antTa — 3710 ...
rOpU30OHTaJbHAS JIMHEWHAs JuarpamMma, Ha KOTOpPOM paboOThl MpOEKTa

MPEACTABISIOTCSA MPOTSKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTEPHU3YIOIIUMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpaMu;

6)
IIPOCKTA,

B)

IIPOEKTA;
r)

hiy)

11.

a)

IIPOCKTA,

12,

JOKYMEHT, YCTaHABJIMBAIOIIWA OCHOBHBIE PECYpCHBIE OTPAHUYCHHS
rpaduyueckoe M300paKEHHE HEpPapXUUYECKON CTPYKTYpbl BCeX padoT

JIEPEBO PECYPCOB MPOEKTA;
OpraHM3alMOHHAs CTPYKTYypa KOMaHbI IPOEKTA.

CeteBoil rpaduk nmpoekTa NpeHa3HauYeH IS
yOpaBieHUsl 3aTpaTaMUd BPEMEHH Ha BBINIOJIHEHHWE KOMIUIEKCa padoT

YIIPaBJICHUS] MATEPUAIBHBIMHU 3aTPAaTAMU;
yIpaBieHHs] KOHPIUKTAMU TPOSKTHOW KOMAHIbI;

YIIPaBJIEHUS] PUCKAMU.

Kaxkoit MeTron B Hactodiiee Bpemsi cuuTaeTcs Hanbosee MOMyJsSpHBIM

cpeau cemelcTBa THOKUX TOIXOA0B?

a)
0)

B)

13.

a)
6)

B)

14,

Scrum;
Agile;
Kanban.

Yrto npencraisieT codoi cripuHT B Ckpam-meTronae?
nevictBusi CkpaM-MacTepa 1o yrnpaBieHUIO TIPOCKTOM;
HEMPOI0JDKUTETIbHBIE (PUKCHPOBAHHBIC UTEPAITUU TIPOCKTA,
MOCJIeIOBATEIBHBIN Mepexo/] (ha3bl MPOEKTa B IPYTYIO.

Kakum oOpa3zom mnpoekTHas KoMaHIa, ucnonb3yromas CKpaM-MeTo,

MMOJIy4acT BO3MOXKXHOCTh CHHXPOHU3HUPOBATL CBOU I[GIZCTBPIH?
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16.

nyTeM nposeaeHuss CKpaM-MUTHHIOB;
MyTEM BBITOJHEHUS TPeOOBAHUMN 3aKa3UUKa,
IIyTEM BBITIOJIHEHUS pacnopsbkeHnii Ckpam-macrepa.

. Kakoti nenepoit npunnun Kanb6an-meroaoaoruun?

MUHUMMU3AOUS 3aTpPart,
MaKCUMH3allusA HpI/I6I>IJ'II/I;
HCTIPCPBIBHOC COBCPIHICHCTBOBAHMC.

Yro BKIIIOYAET B ceOsl PYHKIIHS TUIAHUPOBAHUS MMPOEKTA, pPEaIN30BaHHAS

B [IPOrPaMMHBIX MPOJIYKTax?

a)
6)
B)
r)

17.

aBTOMATU3WPOBAHHBIA PACYET KPUTHUECKOTO ITyTH;
COCTABJICHHE CIIMCKA 3a1a4 IIPOCKTA;

pacyer BpeMEHH Ha BBIIIOJIHEHUE IIPOEKTA;

pacuer rnokasareiiel IpoeKTa.

Kakum O6p330M OCYHICCTBIICTCA BU3YyAJIU3allUA ITPOU3BOACTBCHHOI'O

nporiecca B cooTBeTcTBUU ¢ Kanban-meromonorueii?

a)
6)

B)

18.

a)

MPOEKTa;

0)
B)
r)

19.

OJIOK-CXEMBI IIPOCKTA;
JIepeBa 3ajady;
JIOCKH 3aj1ad4.

CrpykrypHas nexommnosuius padot (CJIP) npoekra — 3710 ...
rpaguyeckoe U300pakeHne HEPAPXUYECKOM CTPYKTYPbI BCex padoT

HaIpPAaBJICHUS ¥ OCHOBHBIC IPUHIIUITBI OCYIIECTBICHUS MTPOCKTA;
JIEPEBO PECypCOB MPOCKTA;

OpraHU3allMOHHAs CTPYKTYpa KOMaH/bI IPOEKTA.

B pamkax kakoil rpynmsl IpOILIECCOB MPOEKTA OCYIIECTBISETCS OLEHKA

JUTATEJIbHOCTH OIepaluil mpoekTa?

20.

IpyIIa MpoLeccOB UHUIMALINY;

I'pyIIIa MPOLECCOB IUNIAHUPOBAHUS;

rpyImna npoueccoB UCIIOIHEHUS;

rpyImna npoueccoB MOHUTOPUHTA U YIIPABICHUS;
rpyIna npoLeccoB 3aBEPLUICHUS.

Nuunmanus mpoekTa — 3TO CTajus Ipoliecca YINPaBJICHUS MPOCKTOM,

pe3yiabTaTOM KOTOPOM SIBJISIETCH ...

a)
6)
B)
r)

CaHKLIMOHUPOBAHKME HAYaja MPOEKTa;
YTBEPKJIECHUE CBOAHOTO ILIAHA;

OKOHYAHUE MPOCKTHBIX PaboT;

apXUBHUPOBAHUE MPOECKTHON JOKYMEHTALUHU U W3BJICUCHHBIE YPOKHU.
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21. Ctparerus nmpoexTa — 3710 ...

a) JKemaeMbIl pe3yibTaT ACSITEIbHOCTH, JOCTUTaeMbI B UTOTE YCIICIIHOTO
OCYIIIECTBIICHUS MPOCKTA B 3aIaHHBIX YCIOBHUSIX €TI0 BHITIOJTHCHHUS,

0) HampaBIEHUS W OCHOBHBIE MPUHITUIIBI OCYIIICCTBIICHUS TIPOEKTA;

B) TMOJy4YCHHUE MPHUOBLIH;

I) TpUYUHA CYIIECTBOBAHUS MTPOCKTA.

22. Kpurepun, KOTOphIM J0JIKHA cO0TBeTCTBOBaTh SMART-11€871b:

a) llenp pomkHa OBITH W3MEPUMOM, T.€. JOJDKHBI OBITH yKa3aHBI
KOHKPETHBIC TOKAa3aTeId W WX 3HAYEHHUS, MO KOTOPBIM OMpPENEseTCs] CTENEHb
JOCTUKCHHUS LIETTH.

6) Lenp gomxHa OBITH CcOTJIacCOBaHAa BCEMH 3aMHTEPECOBAaHHBIMU
CTOPOHAaMH.

B) JlomkHa OBITh OnpenieseHa qaTa JOCTUKEHUS 1IeIu.

r) llens nomxHa ObITH chOpMyIHPOBaHA B OAHOM IPETIOKEHUH.

n) llenp nomkHa BKIOYaTH B CeOsl MEpeYeHb OTBETCTBEHHBIX 3a €€
JOCTUKEHHUE.

23. [lnanupoBaHue MpoeKTa — 370 ...

a) HEMPEpPBIBHBIN MPOIIECC ONPEACICHHs] HAWIY4IIero crnocoba JelCTBUMA
JUTSL TOCTHOKCHHS TIOCTABJIICHHBIX II€JIEd TPOEKTa C YYETOM CKJIAIbIBAIOIIEHCS
00CTaHOBKU,;

0) pa3oBOE MEPOIPHUATHE TIO0 CO3IAHMIO CBOIHOTO TIJIaHA MPOEKTA;

B) OTO CTajusl MpoIlecca YIPABJICHHUS IMPOCKTOM, PE3yJbTaTOM KOTOPOM
SIBJISICTCS] CAHKITMOHUPOBAHKE Hadajia MPOeKTa.

24. KoHrneniys nmpoekTa ...

a) J0JKHA OBITh COTJIACOBAaHA KIIIOUEBBIMM YYaCTHUKAMM TPOEKTA:
3aKa34YMKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeNbHO COJEPKUT OMNHCAaHHUE IIeJied IPOEKTa, €ro OCHOBHBIX
napameTpoB;

B) YTBEPKIAETCs B 3aBEPIICHUN (Pa3bl HHUIHAIINH TIPOEKTA;

r) 00s3aTeTbHO COJAEPIKUT CBOJHBIN KaJICHIAPHBIN IJIaH TPOESKTHBIX padoT;

1) o00s3aTeabHO JOJKHA ObITH 0(OpMIICHA B BUJIE MTACTIOPTA MPOEKTA;

€) o00s3aTenbHO JOJDKHA COJAEpPX aTh KOHUENUMU 1O  YIPaBJICHUIO
KOMMYHUKAIMSIMU, TIOCTAaBKaMU U KOHTPAKTaMHU.

25. BepHo 11 jaHHOE yTBepkaeHue: "Pa3roBopsl ¢ 3aKka3uukoM B Hepabouee
BpEMsI HE SIBJIAFOTCA YAaCThI0 KOMMYHHMKAILIMM B TPOEKTE."?

a) Hesepno

06) Bepno

26. YKaxxuTe, B KaKOW MOMEHT pa3palaThIBAaeTCsl IUIaH KOMMYHHUKAITUH
POeKTa
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a) He MMEET 3HAYCHUS

0) Ha 3aBepIIAOIICH CTaAUU MTPOCKTA
B) TIO XOJy BBHITIOJHEHHSI POCKTA

r) B HayJaje MPOCKTa

27. PebopmupoBaHWe  CYIIECTBYIOIIETO  WMJIM  CO3JaHWE  HOBOTO
NPCANPUATHAS, BHEAPECHHE HOBOM  CHCTEMBI  YIPABJICHHS, IPOBEICHUE
MEXIYHApOTHON KOH(DEPEHIIUN U T.I1. - 3TO MPOECKT..............

a) TEXHHUYECKUM

0) CoIMAIBHBINA

B) OpraHu3alMOHHBIN
I) CMeEIIaHHBIN

1) SKOHOMHYECKHUI

28. KakuM KpuTepueM U3 HUKENEPEUUCICHHBIX MOXHO OIpPEIeIUTh
YCHEIIHOCTh MPOTyKTa?

a) Pemena wunu Her mpobiieMa, Ha peHIeHUE KOTOPOW MPOAYKT ObLI
HalleJIeH

06) Cpokamu peanu3aiiu

B) BricTaBnenHbIMu OaiaMu

r) Her npaBunbsHOro oTBeTa

1) DUHAHCOBBEIMU 3aTpaTaMu

29. HanmummTe, Kakol TEpPMHH O3HA4aeT CICAYyIOIIee OmpeecHue:
"[lybninuyHOe  mpeAcTaBiI€HHE 3ambicila WM pe3yJbTaTa  JIESATEeIbHOCTH.
BeicTymienne, [OKIIaa, Kak IPaBWIO, COIMPOBOXKAAEMBIM JAEMOHCTpauUen
WUTIOCTPAIIMOHHOTO MaTepuaia (Ciiaiipl, IiiakaTel, 00pa3ibl U T.11.)"?

a) JlokazarenbcTBO

0) Ilpe3eHramms

B) JlemoHcTparus

r) 3ammura

30. PedopmupoBaHue CHCTEMBI COIMAIIBHOTO OOECIICUCHHMsI, COIMAJIbHAS
3amuTa HEoOeCIeUeHHBIX CJIOCB  HACEJCHHWsS, TNPEOAOJICHHE TIOCISICTBUN
MPUPOIHBIX U COMMAIBHBIX MMOTPSICEHUH - 3TO TPOEKT...........

a) TEXHUYECKUM

0) coUMaIbHBIN

B) OpraHU3aIMOHHBIN

I') CMEIIaHHBIN

1) SKOHOMHYECKHUI

31. PaccTtaBhTe B XpOHOJIOTHYECKOM TIOPSIKE dTarbl paboThl Hal YICOHBIM
MPOEKTOM (Ha MOCIIeI0BaTEILHOCTD)
a) IIpomykr
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0) IIpoexTupoBanwue (IJIAHUPOBAHKE)
B) Iloprdonuno npoekra

r) Pednekcus (ananuz)

n) IlpoGrema

e) Ilouck nadopmarmu

k) Ilpesenranus

32. [IpoexTsl, pearm3yeMble Cpa3y B HECKOJIBKHUX O0JACTIX JCATEIHHOCTH,
HA3BIBAIOTCHL.................
a) TEXHUYECKUMH
0) coIMaIbHBIMH
B) OpraHu3allMOHHBIMU
I) CMEIIaHHBIMU
1) YKOHOMHYECKUMHU

33. K kakoii u3 creneHeid OTBETCTBEHHOCTH OTHOCHUTCS JaHHOE OIMCaHUE
"OTBeuyaeT 3a KOHEUHBIN pe3ysbTaT Mepe]] BHIIIECTOSIIUM PYKOBOJCTBOM, BIIPaBe
MPUHUMATH PEIICHU 110 Coco0y peanu3anuu'?

a) OTBETCTBEHHBIN
6) Koncynbrant
B) HaGmogaTens
r) BpoxnoButensb
n) HcnomHuTenb

34. Kakoe u3 mpuBeIeHHBIX ONPEAETICHUIN MPOEKTa BEPHO?

a) IIpoekT — 3TO yHMKaJIbHasl IEATEbHOCTh, UMEIOIIAas Hayajao U KOHEIl
BO BPEMEHM, HAIpaBJICHHAs Ha JOCTHKEHHE OIpPEJEICHHOIo pe3yJbTaTa/leny,
CO3JaHUE ONPEAEICHHOIO YHHUKAJbHOTO MPOAYKTAa WM YCIYTHM IPU 3aJaHHBIX
OrpaHUYEHMSX 10 pecypcam U CpOKaM

0) IIpoekT — »3TO mpoIecc CO3AaHUS PEaTbHO BO3MOXKHBIX OOBEKTOB
OyIyIIero Wiu MPOIEeCC CO3JIaHMS PealbHO BO3MOXKHBIX BapHAHTOB IPOJTYKTOB
OymyIiero

B) I[IpoeKkT — 3TO COBOKYMHOCTH 3apaHee 3arIaHUPOBAHHBIX JTEUCTBUH IS
JIOCTUKEHUS KaKOU-TM0O0 11eH

r) IIpoekT — 3TO COBOKYMHOCTh B3aMMOCBSI3aHHBIX MEPOIPUATUN WU
3a7a4, HANPABJICHHBIX HA CO3/IAaHUE OMPEAECICHHOrO MPOAYKTa WM YCIYyTH A
noTpeduTeneu

35. YkaxuTe NpeuMyiiecTBO MHANBUIYyaTbHBIX TPOEKTOB

a) ABTOp MPOEKTa MOJIy4YaeT Hanbosee MOJHBIA U Pa3HOCTOPOHHHUMN OMBIT
MIPOCKTHOM JIEATETLHOCTH Ha BCEX ATamax padoThl

0) DopMUPYIOTCS HABBIKH COTPYIHUYECTBA, YMEHUS MPOSBISITH THOKOCTb,
BUJICTh TOYKY 3PEHHUS IPYTOTO, UATA Ha KOMIIPOMUCC pajy OOIIeH 1enu
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B) Y aBTOpa €CTh BO3MOXKHOCTh O0OTaIlaThCs OMBITOM APYTUX, BHUIETH
oosiee a3 peKkTUBHBIE CTpaTEruu PabOThI

36. Hayunoe u nmpakTuueckoe OOOCHOBaHHE OIpeNeeHUs  IeleH,
BBISIBJICHHE 33]a4, CPOKOB, TEMIIOB, MPOMNOPLMI pa3BUTUS TOTO WIM HHOTO
SIBJICHUS, €TO peann3alysi, Ha3bIBAETCH ...

a) IlpornosupoBanue

0) OrmeHkoi

B) [lnmanupoBanue

r) KoncynsTupoBanuem

37. HazoBuTe TUIOBYIO OMIMOKY TIpU (DOPMYITHPOBAHHUH LIETH MPOEKTA?
a) llenp BKIIOYaET MHOTO 3aja4

0) Llenb HE COAEPKUT HAYUHBIX TEPMUHOB

B) llenpb He mpeanonaraer pe3ysabTar

38. Llenbio nccaea0BaTeNIbCKOTO MPOEKTA SBIISAECTCS

a) J0Ka3aTelbCTBO WM OMPOBEPIKEHNE KAKOW-TNOO TUTIOTE3bI
0) mpuBJICUYECHHME UHTEPECA JIIOJIEH K MpobiieMe MPoeKTa

B) cOop uHpopMaIK O KaKOM-TH00 OOBEKTE WUITU SIBIICHUU

I') pelIcHUE MPAaKTHIEeCKUX 3a/1a49 3aKa3urKa

39. YkaxuTe HeAOCTATOK TPYIIOBOM pabOThl Ha/l MPOEKTAMHU:

a) Her BO3MOXHOCTH TOJYYHTh BCECTOPOHHHU OIBIT Pa0OTBI Ha BCEX
JTanax MmpoeKTa JUIsk KAKAOTO YIaCTHUKA TPYIIIBI

0) Her BO3MOXHOCTH pachpeneiuTb OOS3aHHOCTH, UTOOBI KaXKIbIi
YYaCTHHK TPYHIIBI MOT MPOSIBUTH CBOM CHIIBHBIE CTOPOHBI B TOI paboTe, KOTopas
eMy JIy4Ille BCEro yJaaercs

B) He BrIpabaTsiBaeTCs OMBIT TPYIIIIOBOTO COTPYIHUYECTBA

40. BriOepuTe npaBrIIbHOE BHIPAKEHUE. ..

a) 1eJdb TMPOEKTa MOXKET OBITh HEKOHKPETHOW M HMETh pPa3Iu4yHOe
MOHUMAaHHUE

0) IOCTHXKMMOCTH II€JIM MPOEKTa 0003HAayaeT, 4YTO OHA JOJDKHA OBITh
PEATUCTUYHON

B) oOmMOKa B IOCTAHOBKE IIEJIM NMPOEKTA HE BIUSET HA PE3yJIbTaT

41. Kak cBs3aHbl MeXIy co00# mpoOiieMa U 11eJib MpoeKTa?
a) DTO MPAaKTUYECKHU OJIHO U TO K€
06) HWuorna miens BOOOIIE HUKAK HE CBS3aHA C MPOOJIEMOM MpoeKTa

B) llenmbio mpoekTa Bceraa sBISETCS pPelIeHne mpoOeM mpoeKTa

42. TloueMy HEOOXOIMM aHAJIU3 X0J1a IPOEKTHOM JEATEIbHOCTH?
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a) OTo JaeT BO3MOXHOCTb IOHSTh, KOTJa W TOYEMY OBLIM JOIMYILIEHBI
OLIMOKU UJTU 10Ka3aTh, YTO OMUOOK HE OBLIO

0) DTo momoraert onucarh, KaK Iuia padora

B) DTO COCOOCTBYET OOIIEMY PA3BUTHIO yUAIIUXCS

43. EnuHplii  OopraH yNpaBJiCHUS MPOEKTOM, IMPEJACTaBISIONUNA coOoi
COBOKYITHOCTb COTPYJHHMKOB, OCYIIECTBIISIONINX YIPABICHUYECKYIO NESATEIBHOCTh
Ha OCHOBE KOMaH/IHOT'O ITPUHIIUIIA OPraHW3alNU B3aUMOICHCTBUS

a) KOMaH]a yIpaBIICHUS

0) KoMaHJa MPOeKTa

B) KOMaHJa

44, Mexnay 3auHTEPECOBAHHBIMA CTOPOHAMH MOTYT BO3HUKATh KOH(MIUKTHI
HWHTEPECOB 0 MOBOIY

a) CpPOKH, CTOUMOCTh, KAYECTBO

0) CpOKH, CTOUMOCTD

B) CTOMMOCTb, Kau€CTBO

I) KayecTBO, CPOKHU

45. [ToTpeburtens MPOIYKIIMU MTPOCKTa MOXKET OBITH
a) KOHCYHBIM

0) TPOMEKYTOUYHBIM

B) MEpPBUYHBIN

I') BTOPUYHBIN

46. [IpoekT curTaeTcs 3aBEPIICHHBIM, €CIIH:

a) IIpoaykT mpoeKTa U3roTOBJIEH.

0) CrnoHcop MpoeKTa OorjiamaceT ero 3aBepIicHue.

B) I[IpomykT mpoekTa mepeiiesn B CTaIui0 Oleparui.

r) IIpoekT onpaBabIBa€T UM MPEBBIIACT OKHUIAHUS €0 YYACTHUKOB.

47. [IpoexToM Ha3bIBACTCH ...

a) COBOKYIHOCTb HOPMATHBHBIX, TEXHHYECKHUX M OPraHU3ALMOHHBIX
JIOKYMEHTOB, HA OCHOBE KOTOPBIX BBITTOJIHSIOTCS PaOOTHI

0) NpOU3BOACTBEHHOE, TEXHUYECKOE WM OpPraHU3ALMOHHOE 3aJlaHue,
BBITIOJIHSAEMOE  TPYNIOW  WMCIOJIHUTENIEW, HANpPaBIEHHOE HA  JOCTH)XKEHUE
OIIPEIICIICHHOW 1EIH

B) COBOKYIHOCTb PacClpeeICHHbIX BO BPEMEHU MEPONPUATHIA WK padoT,
HaIIPaBJICHHBIX HA JOCTUKEHUE MTOCTABICHHOM LIEJH

I) IUIaH MEPOIpPUATUIN, YTBEPKAECHHBIN PYKOBOAUTEIEM MPEAIPHUITHS WIH
OpraHu3aLuu

48. Pe3synbTar mpoekTa - 310 ...
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a) COBOKYMHOCTh OTYETOB O XOJ€ BBIMOJHEHUS 3alUIAHUPOBAHHBIX PadOT
poeKTa

0) HeKoTopas MPOIYKIMS WM ToJie3HbIH 3(hdeKkT, co3maBaeMble B XOJe
peanm3anyu MpoeKTa

B) TIEpEUYCHb HCIOJIB30BAaHHBIX MPH peaan3allii MPOeKTa MaTepPHAIbHBIX,
TPYAOBBIX U (PUHAHCOBBIX PECYpPCOB

r) 0O0s3aTeNbHBIA JUIS BBIMIOJHEHUS TUTAH MEPOTIPHUSATHH, YTBEPKICHHBIN
PYKOBOJUTEIIEM TIPEATIPUSATHS WU OPTaHU3aIUN

49. Takue BuUABl JACATCILHOCTH KaK IUIAHUPOBAaHWE, OpraHU3aIus,
KOOPMHAIIHS, aKTHUBH3AIHsI, KOHTPOJIb OTHOCATCS K

a) yIpaBJICHYECKOU NESITEIbHOCTH

0) oOecreunBaromeh qeATeIbHOCTH

B) YIIPaBJICHUYECKOMY PEIICHHUIO

50. YyacTHUK MpoeKTa, 3aMHTEPECOBAHHBIN B JOCTUKEHUU OCHOBHOM IIEJIH,
pe3yJbTaTOB NPOEKTA

a) HHHUIMATOD;

0) 3aKa3uuK;

B) HWHBECTOD;

I) PYKOBOJIUTEIb MPOEKTA;

51. B mpouecce ananuza tpeboBanuii k kommyHukanusm HE ucnons3yercs
uH(popmaus

a) O pacrpeneIeHUH OTBETCTBEHHOCTH.

0) o reorpauuecKOM PACHOJIOKEHUHN YYACTHUKOB KOMMYHUKAIIHIA.

B) 00 nH(MOPMAIMOHHBIX TOTPEOHOCTSIX YYACTHUKOB KOMMYHUKAIIUM.

I) HET BEPHOrO OTBETA.

52. Menemxkep mpoekta HHGOPMHUPYET 4UJICHOB KOMAaHABI MPOEKTa O
IIPOBEJICHUNA YCTAHOBOYHOW BCTPEYM IIOCPEICTBOM JJIEKTPOHHOW TOYTHL. B
JTAHHOM CJIy4ae HCIOJIb3YETCsl TAKOM METO/I, KaKk

a) WHTEPaKTHUBHbIC KOMMYHUKAIIHH.

0) mNylI-KOMMYHUKAIUH.

B) IyJI-KOMMYHHUKAITUH.

I') HET BEpHOrO OTBETA.

53. B IInan ynpasnenus kommyHukarusimu HE Bxoasit

a) TpeOoBaHMs K KOMMYHUKAIIUH.

0) ypOBHHU JeTanu3anuu HHHOPMAIIIH.

B) JOJDKHOCTH COTPYJIHHUKOB, OTBETCTBEHHBIX 3a Tiepeiady HHPOpMaInu.
I') TEXHOJIOTHH IMepeaayn HHPOpMaIuu.

54. BeIX0JIOM IIpoliecca peaM3ald  YNPaBIECHUS KOMMYHHMKALUSIMHU
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SIBIISICTCSI
a) TUIaH yMpaBJICHUS] KOMMYHHUKAITUSIMHU.
0) pa3BUTHE aKTHUBOB Mpoliecca.
B) OTYET O BBIIIOJIHEHHBIX paboTax.
r) wuHboOpMaIUh 00 opraHu3anuu padoT

55. K uHCTpyMEHTaM KOHTPOJIsI KOMMYHHUKALIUSI OTHOCSATCS
a) coOpanus 1 HHOOPMAITMOHHBIE CUCTEMBI.

0) OTYETHOCTH O pabOTax U CykJACHHUS IKCIIEPTOB.

B) aHaiu3 TpeOOBaHUM M OpPraHU3alMOHHBIC TUArPAMMBI.
I) OpraHM3allOHHBIC TUArpaMMbl U COOpaHUS.

56. Dkonoruueckue OpraHu3ali B paMKax MPOEKTa IO CTPOUTEIHCTBY
30JI0TOJIOOBIBAIOLIETO MPEATNPUATHUS SBISIOTCS

a) TOJb30BATENIIMU OCHE(PUTOB OT peanu3alyu MPOeKTa.

0) BIMSIOMIMMHU Ha IPOEKT.

B) YYacTBYIOILHUMHU.

I) PYKOBOJSIIUMHU.

57. Marpuna cTelKkxoJIepoB IPeIoiaracT OlleHKY TaKUX MapaMeTpoB, KakK
a) HWHTEpeC U MOTPEOHOCTh B MH(OpMALIMU CTEHKXO0IIepa.

0) HHTEpecC U BIMUSHUE CTEUKXOJIIepa.

B) BIJIMSIHUE U POJIb CTEHKXOJAEpA.

I) MOTPeOHOCTh B MH(OPMAIUMU U POJIb CTEUKXOJAEPA.

58. B pamkax peammzanud  BHYTPEHHErO0 TPOEKTa JIemapTaMEHTa
VIIPABJICHUS YEJIOBEUYECKUMH PECYpCaMHU COTPYAHUKH JI€NAPTAMEHTAa MAPKETUHIa
PAaCCUMTHIBAIOT HA TAKOE B3aUMOJICMCTBHUE C AenapTameHTom Y UP kak

a) TMOJyYCHHE TUTaHa HEOOXOIUMBIX JICHCTBUMA C MX CTOPOHBI.

0) MOMOIIb B MPOJABMKCHUH HHTEPECOB MTPOCKTA B paMKaX KOMIIaHUHU.

B) IMOJy4YeHHE HMHGOPMAIUM O BEPOSTHOM BIUSHHHM PE3yJbTaTOB MPOSKTa
Ha UX JEMapTaMEHT.

I) HET BEPHOTO OTBETA.

59. OcymiecTBiieHre TUIAHUPOBAHUS KOMMYHHUKAIIUH B IPOEKTE HEBO3MOKHO
oe3

a) uHboOpMaUU O HaTU4MKM paboTarolel Bepcuu skype Ha KoMmbroTepax
YJICHOB KOMAaH/IbI POEKTA.

0) KOHTaKTHOIO HOMEpa OPraHOB HAJIOTOBOM CITYXOBbI.

B) CIHUCKa MOAPSATYMKOB, OCYIIECTBISBLUIMX palbOTHl MO MpeablaylIeMy
IIPOEKTY KOMITAHHH.

I') HET IPaBUIBHOIO OTBETA.

60. B xome miaHupoBaHUS KOMMYHHUKAIMA KOMAaHIBI MPOEKTa OBLIO
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ONpENeNeHO, YTO OAHOM H3 (GOpM KOMMYHUKALUNA OyAyT e€KeHeIelbHbIe
cobpanusi. CoOpanust OyayT MPOXOAUTHh KaXIYIO MATHHILY B YETHIPE Yaca JHS C
y4yacTHEeM pPYKOBOJAWTEINS TPOEKTa W BCEX UICHOB KOMAaHIbl, HA HUX OyIyT
o0CyXIaTbCsl pe3yibTaThl pabOTHl 3a MpOMICAIIyI0 Hedemto. Jlns mydiiero
NOHUMaHMs YICHAMU KOMAaHJABl HENW MU CTPYKTYphl TPOBEIEHUS COBEIIAHHIA
HE00X0IMMO yKa3aTh

a)
6)
B)
r)

62.
MIPOEKTE,

a)
0)
B)
r)

63.

dbopmy npoBeCHUST COOpaHUI.
IJIAHUPYEMBIN pe3ybTaT COOpaHHUil.
THUIT OTHOIIIEHUH MEXITYy y4aCTHUKAMHU.
BCE OTBETHI BEPHEI.

. [IpuMepoM Mmyn-KOMMYHHKALIUH SIBISETCS

peKIIaMHBIN OaHHEp Ha YJIUIEe.

CEMMHAap U1 COTPYAHUKOB 110 HOBoW ERP-cucreme.
oO1iee coOpaHue aKIMOHEPOB.

HET MPaBUJIBHOTO OTBETA.

['paduk, oToOpakaroluii 3aMHTEPECOBAHHOCTh CTEMKXOJIIEPOB B
a TAK)KE€ UX BO3MOYKHOCTH BJIMSHUSA HA HETO — 3TO

MaTpHLa UHTEPEC-BIIUSHHE.

MaTpHIa OLIEHKH BOBJIEUYEHHOCTU CTEHKXOJIIEPOB.

KapTa CTEUKXOJAECPOB.

aarpaMMa CTEMKXOJIIEPOB

HaunGosnpiuei yacToToil npoBeeHUsI KOMMYHUKALIMI XapaKTepu3yeTcs
a) cTapT NpoeKTa (MHULKALINSA).

0) mIaHupOBaHUE.

B) peanu3aius.

I') 3aBEpIICHUE.

64. Marpuiia CTeHKX0JIIepOB MO3BOJISIET OTIPEICIIUTh

a) 4acTOTYy KOMMYHHUKAIIMI CO CTEMKXOJIIEpaMH.
0) cTpareruro paboTHI CO CTEHKXOIIepaMH.

B) XapakTep rnepenaBaeMon nHGopMaIuu.

I') BCE OTBETHI BEPHHBI.

65. B oTHOIEHUN CTEHKXOJIAEpOB, 00JadarONINX 3HAYUMBIM BIUSHUEM Ha

MPOEKT,

HO cJ1abo 3aNMHTCPCCOBAHHBIM B HEM, CICAYCT HCIIOJIb30BAaTb TaKYIO

CTpaTEruIo Kak

a) TOJIHOE YJOBJIETBOPEHUE MOTPEOHOCTH.

0) mocTossHHOE UHPOPMUPOBAHUE.

B) TECHOE B3aMMOJICCTBUE M KOMMYHHUKAIIUU.

I') OTCIACKMBAHWE W3MECHEHHM B TPOCKTE ¥ WX BIUSHUS Ha
CTEUKXOJIAEPOB.
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66. J{s1 uero ucnonszyercs meroanka RACI?
a) us popmupoBaHus cocTaBa KOMAaH/IbI MPOEKTA
0) Jlns oneHkr 3PEeKTUBHOCTH KOMaHAbI MPOEKTA
B) JlJis1 cocTaBiieHUsI MaTPHUIII OTBETCTBEHHOCTH
r) st pacnipenenenus pojei B KOMaH/e corilacHO MeTtoauke benouna

67. Kakoe u3 onpenenenuii TepMuHa "Y4acTHUK MPOEKTa" BEpHO?
a) dusmveckrue WMWiK IOPUINIECKUAC JHIA, KOTOPhIE HEMOCPEICTBEHHO
BOBJICYEHBI B pEATU3ALUIO IPOEKTA
0) CoTpyIHHWKHN OpraHW3aIMN-3aKa3drKa, BOBJICUYCHHBIC B OPTaHU3AIIHIO
MPOEKTA
B) CoTpyaHuku OpraHU3alUU-UCTIOJTHUTES, BOBJICUCHHBIEC B
OpraHU3alLHI0 POEKTA

68. K kakoii u3 rpynm pojeil y4aCTHHUKOB IIPOEKTAa OTHOCSTCS POJIU-
WHUIIAATOP, KypaTop, 3aKa3yuK, PYKOBOJUTEb MPOeKTa?
a) IlognepskaHnue CyiiecTBOBaHUSI KOMaH/IbI TPOEKTA
0) YmnpaBieHue mpoeKToM
B) Brimonnenue paboT nmpoekrta

69. Kakas Meronuka WCHONB3YyeTCS HJsl ONpEAeNeHUs TMepCOHATBHOM
OTBETCTBEHHOCTH U CTEIMIEHU YYacTHS 32 BHIMIOJHEHHE OTICIBbHBIX ATAOB U 3aja4
poeKTa’?

a) I'paduk nmpoexra
06) Mogaenb posneit
B) Marpuiia OTBETCTBEHHOCTH

70. KoMITOHEHT TUIaHa YIpaBJEHUSI MPOEKTOM, OIMMUCHIBAIONINN, KaK OyaeT
MPOUCXOUTh TUTAHHUPOBAHUE, CTPYKTYpPUPOBAHWE, MOHUTOPUHT U KOHTPOJb
KOMMYHUKAIIUH 110 TTPOEKTY.

a) Ilnan HacTpoOilKM KOMMYHUKAIIMH KOMaH/IbI
0) Pacnpenenenue poieit

B) [lman koMMyHUKAaIHiA

r) Marpuiia OTBETCTBEHHOCTH

Kputepnu u mikana OLieHUBaHMS IO OLEHOYHOMY CPEACTBY TECTHI

[IIxana OLICHUBAHHUS Kpurepuit onennBanus
(uHTEpBaAN OANITIOB)
5 TecTbl BBIOIHEHBI HA BBICOKOM YPOBHE (TIPaBUJIbHBIE OTBETHI IaHBI
Ha 90-100% TecToB)
4 TecTsl BBINOIIHEHBI HA CPEeTHEM YPOBHE (IPAaBUIIbHBIE OTBETHI JAHBI
Ha 75-89% TecToB)
3 TecTbl BBINOIHEHBI HA HU3KOM YPOBHE (TIpaBUJIbHBIE OTBETHI 1aHBI
Ha 50-74% TecToB)
2 TecTbl BBIOIHEHBI HA HEYIOBIETBOPUTEIBHOM YPOBHE
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\ (mpaBUJIbLHBIE OTBETHI IaHBI MeHee ueM Ha 50% TecToB)

OneHOYHBIE CPEICTBA AJIsl MPOMEKYTOYHOM aTTecTAHM (324€T)
Bomnpocsl Ha 3auer

1. CylmHOCTh ¥ OTJIMYUTEIbHBIE YEPTHI IPOEKTA.

2. CpaBHeHue GyHKUUN TPAAUIIMOHHOTO U TPOEKTHOTO MEHEI>)KMEHTA.

3. KTo siBNIieTCS y4aCTHUKAMH U 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA?
B 4eMm BbIpakaroTCA UX UHTEPECHI?

4. KnroueBble MEXIYHAPOIHBIE CTAHAAPTHI yIIpaBiieHHUs poekTtamu. Ha
pelIEeHNE KaKUX 3a7a4 HaIlPaBJIECHO CO3JaHue KaKJA0ro cTaHgapTa?

5. KakoBbI OCHOBHBIE BUBI AEATEIBHOCTH B XO/I€ YIPABJICHHS MPOEKTOM?

6. KakoBbI TOUKH COMPUKOCHOBEHMS U TOYKH KOH(DIUKTOB UHTEPECOB
YYaCTHUKOB IIPOEKTa?

7. B uem 3aKirodaeTcst BaXXHOCTD MTPABWIIBHOW MOCTAHOBKH LIEJIEH MPOEKTA?
Kaknm KpuTepusiM 3TH LIeJI JOJKHBI OTBEYATh?

8. cxoas U3 Kakux KpUTEPUEB MOKHO BBIIEIATH (Pa3bl )KU3HEHHOTO LIMKIA
poeKTa’?

9. Kakumu npeumyiiecTBaMu 00J1aJatoT pa3Hble THUIbI OPraHU3allMOHHBIX
CTPYKTYP, B paMKax KOTOPBIX MOXKET OBbITh peain30BaH KOHKPETHBIN MPOEKT?

10. Iloxncucremsl ynpaBiieHHAs IPOEKTAMHU.

11. Yro HEOOXO0UMO clieNiaTh, HAUMHASI HOBBINA MTPOEKT?

12. KakoBbl TUITMYHBIE OLIMOKH peanu3alii HayaJlbHOTO 3Tara MpoeKTa?

13. 3aueM HEOOXOAMMO COBEIAaHUE IO OMpeIesieHuIo npoekTa? KakoBsl ero
yuacTHUKHU? Kakue Bompockl BEIHOCSATCS Ha o0cyxaeHue? Uto Oyner pe3yabTaTtoM
COBEIIAHUS?

14. Pa3paboTka KOHLENIMH MpPOEKTa: (OPMUPOBAHUE UAEH TPOEKTA,
npeaBapuTeNbHas NpopadboTKa 1enei U 3ajad NpoeKTa, NpeBapUTEIbHbIN aHaIu3
OCYUIECTBISIEMOCTH MPOEKTA, XOJATaHCTBO O HAMEPEHUSX.

15. IlpenuuBecTuunMoHHas  ¢aza  OPOeKTa:  MPEAUHBECTUIMOHHbBIE
WCCJIEIOBAHMSI, MTPOEKTHBIM aHaIu3, OLIEHKAa >KU3HECHOCOOHOCTH U (PMHAHCOBOM
peain3yeMoCTH IMPOEKTa, TEXHUKO-IKOHOMUYECKOE OOOCHOBaHHME IPOEKTa,
Ou3HecC-IIJIaH.

16. Ilonsatue oduca npoekTa, OCHOBHBIC MPUHIMUMBI MPOECKTHUPOBAHUS U
coctaB o(uca nmpoexra.

17. 3auem HyXeH UeHTp ympasieHusi npoekroM? KakoBa ero TuroBas
mozenb? Kak oH GpyHKIImOHUpPYET?

18. KakoBa MeromoJsiorusi pacrpejeicHuss 00sS3aHHOCTEH, OMNpeaesICHUs
YPOBHEM OTYETHOCTU U B3aUMOJICUCTBHS?

19. OcHOBHBIE METO/BI IJIAHUPOBAHMS IIPOEKTA.

20. Kak cocraBnsercd IUIAaH KOHTPOJIBHBIX TOYEK, KAaKOBBI €ro
MIPEUMYLIECTBA U HEAOCTATKA?

21. KakoBa ocHoBHas ujes rpadukoB ['aHTa, KaKOBbI UX MPEUMYLIECTBA U

HeIoCTaTKu?
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22. Kak onpenenuTs yIOBIETBOPSET JIM MPOEKT OXKUIAHMAM 3aKa3uuKa H
KaK He0OXO0JIUMO pearupoBaTh, €CJIM y 3aKa34MKa U3MEHWIUCH OKUIAHUS?

23. [InanupoBaHue pacxoJIoB U KOHTPOJb PACXOA0B 0a3UpPYIOTCS HA OAHOU
U TOM ke IpeAMEeTHOM obactu?

24. Kak ompenenuTh, YTO MPOEKT YJOBJIETBOPSET TPEOOBAHUSIM, paaH
KOTOPBIX OH OBLI MPEIPUHST?

25. Yto Takoe ceTeBble rpaduku, KakoB UX crnocod mnoctpoeHusa? KakoBwl
JIOTIOJTHUTEIHHBIE BO3MOKHOCTH CETEBBIX IpauKoB?

26. YpaBieHue KOMaHA0W MPOEKTA.

27. Onenka 3 GeKTUBHOCTH MPOEKTa. METOIBI OIIEHKH.

28. BnusHue pucka W HEOMPEIEICHHOCTH MpH OIleHKe 3(dekTUBHOCTH
IIPOEKTA.

29. YnpaBneHue CTOMMOCTBIO IPOEKTA.

30. Kontpons u perynupoBanue npoekta. OObsICHUTE, KaKyI0 POJb UTPAIOT
KOHTPOJIb ¥ MOHUTOPUHI B pealn3auuu mnpoekra. llepeuncnure, Kakumu
METOJaMHU MOKHO OCYIIECTBUTH KOHTPOJIb HMCHOJIHEHUS MpoekTa. KTo momxeH
OCYILIECTBJISITh MOHUTOPHUHT peain3aluu MpoeKTa?

31. Kakue pazzensl BKIItoUaeT B ce0sl MIaH KOMMYHHUKAIIMNA TpoeKTa?

32. Kakue neiicTBus HEOOXOIMMBI MpU 3aBepiieHuu mpoekTa? KakoBbl
3a/1a4d PYKOBOJIUTENS MPOEKTA MPH 3aBEPIICHUN MTPOEKTa?

34. CymHocTth MeToonoruu Agile.

35. Ynopasnenue no SCRUM.

Kputepun u 1ikana OUEHHBAHUSI MO OIEHOYHOMY CPEJCTBY IMPOMEXYTOUHBIN
KOHTPOJIb («3a4€T C OLIEHKON)

IIIkana oreHUBaHMS XapaKTepI/ICTI/IKa 3HaHUWs IPEAMETAa U OTBETOB

CryneHT ri1yOOKO M B TOJHOM O0BEME BIIaJeeT NPOrpPaMMHBIM
MaTepuaioM. I'paMOTHO, HCUEPNBIBAIOIIE U JIOTHYHO €r0 U3JaraeT B
yCTHOM  wiaum  nucbMeHHOM — ¢opme. Ilpu  3ToM  3Haer
OTJINYHO (5) PEKOMEHJIOBAaHHYIO JIUTEPATypy, MpPOSABISET TBOPUECKUH IMOAXO] B
OTBETaX Ha BOINPOCHI M TIPABWIBHO OOOCHOBBIBAET TPHHATHIC
pelIeHus, XOpOIIO BIaJeeT YMEHMSIMH UM  HaBbIKAMH IIpH
BBITTOJIHEHUH MTPAKTHYECKHX 3a/1a4.

CryzneHT 3HaeT NpOrpaMMHBIM Marepual, IPpaMOTHO U IO CYTH
u3flaraeT ero B YCTHOM WM MHUCbMEHHOW ¢opme, pomyckas
HE3HAYUTEIIbHBIE HETOYHOCTU B  YTBEPXKACHUAX, TPAKTOBKAX,
ONpENEICHUAX M KAaTerOpUsX WM HE3HAYUTEIbHOE KOJUYECTBO
omn6ok. IIpu 3TOM Bi1ageeT HeOOXOAMMBIMU YMEHUSIMHU U HaBBIKAMU
TP BBINIOJHEHNHN MTPAKTUYECKHUX 3a/1a4.

xoporto (4)

CTymeHT 3HaeT TOJBKO OCHOBHOM TPOTpaMMHBIA MaTepual,
JOITYCKaeT HETOYHOCTH, HEJIOCTATOYHO 4UYETKHE (OPMYIHPOBKH,
HEMOCNEeA0BAaTEeIbHOCTh B OTBETaX, H3/IaraéMblIX B YCTHOU WIHU
nuceMeHHOU (hopme. [Ipu 3TOM HETOCTAaTOYHO BiIaIeeT YMEHUSAMHU U
HaBBIKAMHU TIPU BBHITIOJTHEHWH TMPaKTHYeCKUX 3amad. JlomyckaeT 1o
30% omnboOK B U3JIaraeMbIX OTBETAX.

YIOBJIETBOPUTENHHO (3)

CryneHT He 3HaeT 3HAYMUTENbHOM YacTH MPOrPaMMHOI0 MaTepHala.
[Ipu 3TOM JOMyCKaeT MPUHIMIHAIBHBIE OIIMOKHN B JOKA3aTENbCTBAX,
B TPAKTOBKE MOHSATHH M KaTETOPHH, NMPOSBISET HHU3KYIO KYIbTYPY

HCYAOBJICTBOPUTCIILHO

(2)
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3HaHHI>'I, HC BJIage€T OCHOBHBIMHM YMCHHAMHW W HaBbIKaMH IIpU
BBIIIOJIHCHHUU TMPAKTHYCCKUX 3ajady. CTy,Z[GHT OTKa3bIBA€TCsA OT
OTBCTOB HA JOIOJHUTCIIBHBIC BOIIPOCEHI.
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JIncT n3MeHeHn U JOTTOJTHEHU I

/o

Bunw nomonuenuii u
U3MEHEHUHU

Jlata 1 HOMEp MPOTOKOJIA
3aceanus Kapeapsl
(xadenp), Ha KOTOPOM ObLTH
PaccMOTPEHBI U OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHCHHSI

[Toamucs (¢
pacugpoBKOii)
3aBejyroniero kadeapoit
(3aBemyromux Kadeapamn)
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