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1. Hesn u 3a1a4u JUCUMILIIMHBI, €€ MECTO B Y4eOHOM Ipoiecce

Henssmu  gucuumuiiabl - « CTpaTeruyeckoe yNpaBlICHUE OpTraHU3aIUsMU
cdepsl cepBUCa» SBISIOTCS:

-M3y4YCHHE CTPATETMUYECCKMX MAPKETUHTOBBIX TPOTPAaMM MapKETHHTA
MPUMEHUTENHHO K YCIOBUAM (QyHKIIMOHUPOBAHUS TPEINIPUSTUN CEPBHCA,

- U3y4eHHe (PYHKITMOHAILHOTO HAIIOJIHCHHSI MApPKETHHTA B cpepe cepBuCa;

- W3y4Y€HHWE MEXAaHM3MOB CTPATErMUeCKOro, TAKTUYECKOTO U ONEPATHBHOTO
MapKeTHUHra B cepe cepBuca.

3agaun:

03HAaKOMHTh CTYJCHTOB C OCHOBHBIMH 3aKOHOMEPHOCTSIMH Pa3BUTHUS
CTPATETUYECKOTO YIPABIICHUS OPTaHU3AIUAME CPEphl CEPBUCA;

0XapaKTepU30BaTh OCHOBHBIE OCOOEHHOCTH OpraHu3alnil cepbl cepBuCa;

03HAKOMHTH CTYJEHTOB C OCHOBHBIMH HAIPABJICHUSIMHU TOCYJIAPCTBEHHOTO
peryjaupoBaHus OpraHu3aluii B cepe cepBuca;

0XapaKTepU30BaTh OCHOBBI MOCTPOEHUS, pacuera M aHalu3a MoKa3aTenei,
XapaKkTepu3yIomx chepy cepBuca;

paccMOTpeTh poJib U (GYHKIMU TOCYJapCTBa B CTAHOBJIECHUU U PA3BUTHH
opraHu3aiuii B cepe cepBuca;

O03HAKOMUTHCSI C HOPMATUBHO-IPaBOBOM 0a3o0il opranuzainuii B cdepe
cepBuca.

2. Mecro mucuumymmubl B ctpykrype OOII BO
OcHoBbIBaeTcst Ha 0a3e OTUCLUIUIMH: SIBISIETCS JOTUYECKUM MPOJOJDKECHUEM

COJIEp)KaHUS JUCLUUIUIMH: «ODKOHOMMYECKAas Teopus», «MaKkpOIKOHOMHKAY,
«MUKpOIKOHOMHUKA», «MapkeTuHr», « MeHeIKMEHT.
Hucuunnuna «CTparernueckoe yhpaBieHHE OpraHu3auusMu  chepbl

CepBHCa» CIYXUT OCHOBOW MJIi OCBOGHUS TUCHHUILTHH: «KOMMYHHKAIlMOHHBIC
TEXHOJIOTUM B3auMOJEHCcTBUsI B cdepe cepBuca», «Camoopranuzanus Hu
TEXHOJIOTUH JINYHOCTHOTO pocTay, «CTpaTernyeckue MapKeTUHTOBbIE IPOTPaMMBbI
opranuzaiuii B chepe cepBruca» U CIIy>KUT OCHOBOH JUIS TPOXOKICHUS TPAKTHKH U
HAIMCAHMSI BBITYCKHOM KBATU(PUKAITMOHHON paOOTHL

3. TpeOoBaHus K pe3yjibTATaAM OCBOEHHUS COAEPKAHMS M CHMILIUHbI

Konx n HaumeHoBanue WNHaukaTopel 1OCTHKEHUI IIepeyens mmanupyeMbIxX

KOMIIETCHIIHH KOMITETEHITNH (T10 pe3yNbTaToB

pean3yeMoi JUCIUILIMHE)
OIIK-2. Cmocoben | OIIK-2.1 DopmyIupyeT 3Hamp:
OCYUIECTBIIATh HAMpaBICHUS JACSITeIbHOCTU 3HATh IPHUHIIMUITBI
CTPAaTEeTUYECKOE YIpaBJIEHUE | 0  peaju3aldd  CUCTEMBI bopMynupoBaHUsI
opraHu3amnusiMd B cdepe | CTpaTernuecKoro CTpaTEeTUYECKUX HaMpaBICHUN

CepBHUCa, KAYE€CTBOM YCIYT B
n30paHHOM
npodeccroHanbHOM chepe

VIPaBICHUS OpPTaHU3ALUIMHU
B c(epe cepBuca.
OIIK-2.2 Hcnons3yer
OCHOBHBIC METOBI U MTPHEMBI
aHanu3a, MOJEIHPOBAHUS H
CTPATErHIECKOTO

IUTSL YIIpaBJICHUS
opraHusanusmMu B cepe
CepBHuCa;
3HAaTb OCHOBHBIC MCTOABI 1
MNpHUEMBbI aHaIn3a,
MOACIIUPOBAHUA U




IJIaHUPOBAHUA ACATCIBHOCTU
opraHusanuii cdepsl cepsuca

CTPaTETUYECKOTO
MIJIAHUPOBAHUS I€SITEIBHOCTH
opraHmu3aiuii cgepsl cepBuca;

ymembs:
yMETh : aHAIU3UPOBATH
BHEIIHIOIO U BHYTPEHHIOKO
Cpeay OpraHU3alHH U
(hopMHUpPOBaTh CTPATETHYECKUE
LEJIU U TUIaHbI JJI1 CEPBUCHOM
NEeSATEITBHOCTH;

YMETh IPUMEHSATH METOABI U
MIPUEMBI aHAJTH3A,
MOJICTUPOBAHUS U
CTpaTeruuyecKoro
TUTAHUPOBAHHUS TSI

ONpEeaEIEeHHUs LEeNel U
pa3palboTKu cTpaTeruit
Pa3BUTHUS OpraHU3aLuil cQepsl
cepBuca
enademou:

BJIAJI€Th HAaBbIKAMU
yIIpaBI€HUs pean3anuen
CTPAaTETUYECKOTO IJIaHA U

NPUHATHUS PEIICHUH JIJIs1

JOCTUKEHHS TOCTABICHHBIX

nenei B chepe cepnuca;

BIIAJICTh HABBIKAMU

MPAKTUYECKOTO MPUMEHECHHUSI

METO/IOB M MPUEMOB aHAJN3a,
MOJICTUPOBAHUS U

CTpaTEeTuYeCcKoro

TUTAHUPOBAHHUS [T

JOCTUKEHHUS LENeN U
peanu3anyu cTpaTerui
Pa3BUTHS OpraHU3aLuUil cQepsl
cepBuca.

4. CTpPyKTypa M coepkaHue TUCHUILIAHBI

4.1. O0beM y4eOHOM JUCUMILJIMHBI U BUAbI Y4e0HO padoThI

O0bem yacoB (3a4. ej1.)

Bun yueOHoit paGoThI Oumnasn ¢opma OuHo- 3aounas
3a04HasA dopma
O0beM yueOHOH TMCHUIIHHBI (BCEro) 108 108 108
(3 3au. en) (3 3au4. en) (3 3au. en)
Oo0s13aTelbHASL aYAUTOPHAS Y4eOHAs1 HATPYy3KAa 60 36 14
AMCHMILJIMHBI (BCETo)
B TOM YHCJ€E:
Jlexkuun 36 24 8
CeMmuHapckue 3aHsATUs - - -
IIpakTrueckue 3aHATHS 24 12 6
JlaboparopHsbie paboThI - - -




KypcoBast pabota (KypcoBoOii IIPOEKT) - - -

Jpyrue  ¢GopMbl M METOIbI  OpraHU3AIH - - -
00pa3oBaTeIbHOrO npoiiecca (pacuemmno-

epaguyeckue pabomol, THANBUIYaIbHBIE 33TaHIS

umn.)

CamocTtosiTesqibHasi padoTa CTy/IeHTa (Bcero) 48 72 94

dDopMa arreCraumuun OK3aMCH OK3aMCH OK3aMCH

4.2. Conep:kanue pa3aesioB M CIHHILIHHBI

Cemectp 2

Tema 1. YIIPABJIEHUE J3®®EKTHBHOCTBIO JEATE/IBPHOCTH
OPI'AHU3AIIUHU (KOHLEIIITUA BUSINESS PERFORMANCE METRICS).

VYnpasnenue 3 (pEeKTUBHOCTBIO IEATENBHOCTH Opranu3auuu. Llenu u 3apaun
JUCUUIUIMHBL. MECTO U POJb CTPATErMYECKOro YIpaBieHUE B CHCTEME COLUAIIBLHO-
OOLIECTBEHHBIX HayK.

Tema 2. IHOKA3ATE/IM JUVIA OLHEHKH J®OEKTHBHOCTH

JAEATEJILHOCTH OPTAHU3AIIHH. HCTOYHHKH ITOKA3ATEJIEM.

Ilonstuss 00 onenke 3hdeKTUBHOCTU  JeATeNbHOCTU. VCTOUHUKH
IIOKa3aTeIIeH.

Tema 3. MOJAE/IHN  CTPATETHYECKOI'O  YIIPABJIEHUA
IODPEKTHBHOCTBIO PE3Y/IIbTATUHBHOCTBLIO

Mopaenn CTPATErM4ECKOTO YIIPaBJICHUS 3((PEKTUBHOCTHIO
PE3yIbTaTUBHOCTBIO.

Tema 4. CHCTEMA CFAJIAHCHPOBAHHBIX ITOKA3SATEJIEH KAK
HHCTPYMEHT YIIPABJIEHHUA IODEKTHBHOCThHIO /4
PE3Y/IbTATUBHOCTHIO

Cucrema cOalaHCHPOBAHHBIX IMOKA3aTENCH KaK WHCTPYMEHT YITPaBICHUS
3((PEKTUBHOCTHIO U PE3yITaTUBHOCTBIO.

4.3. Jlekuun
O0Bem yacoB
Ne i/ Ha3Banue TeMbl Ounasn OuHo- 3aouHnas
dopma 3a04Has dpopma
YupasieHue 3 HEKTHBHOCTHIO
1 NEATETBHOCTH  OpraHM3aluu  (KOHLETHS 9 6 2
Business performance metrics)
[lokazarenn 11 oOuEHKH APPEKTUBHOCTU
2 JEATeIbHOCTH ~ opraHu3auuu. HMcTouHuKH 9 6 2
IIOKa3aTeJIeH.
3 Mopenu  CTpaTeruyecKkoro  ympaBlICHUS 9 6 )
3¢ GEeKTUBHOCTHIO PE3YJIbTATUBHOCTHIO
Cuctema cOajaHCHPOBAHHBIX TOKa3aTeseH
4 KaK UHCTPYMEHT yIIpaBIICHUS 9 6 2
3(bhEKTUBHOCTBIO M PE3YIbTATUBHOCTHIO
Hroro: 36 24 8




4.4. IllpakTyecKue 3aHATHS

Ne Ha3Banue Tembl O0beM yacos
n/n Ouynasi | OuHo- 3aouHas
¢dopma | 3a0uHas dopma
VYupasnenue 3G (HEeKTUBHOCTHIO JEATEeIbHOCTH 6 3 2
1 opranm3anuu  (koHmemnmus Business performance
metrics)
) [TokazaTenu JUTSt OLICHKHU 3hPEKTUBHOCTH 6 3 2
JIESITEIbHOCTU Opra”Hu3aiyu. MICTOUHMKY noKa3aTeseu.
3 | Monemn CTPATErnYEeCcKOro yIpaBjIeHus 6 3 -
3G (HEKTUBHOCTBIO PE3YJIbTATUBHOCTHIO
Cucrema cOanaHCUPOBaHHBIX ITOKa3aTeIel Kak 6 3 2
4 | HHCTPYMEHT ynpaBieHus 3QHEeKTHBHOCTHIO U
PEe3yJIbTaTUBHOCTBIO
Hroro: 24 12 6
4.5. JlabopaTopHble padoThl HE IPETYCMOTPEHBI YUCOHBIM IIJTAHOM.
4.6. CamocTosiTesibHAsi pad0Ta CTYJAEHTOB
Ne Ha3Banne TeMbl Bun CPC O0BbeM 4yacoB
n/n Ounas QOuHo- 3aounas
dopma 3a04HAas dopma
CaMOoCTOSITeNBHBIH 18
Vrpasnenue 3hGeKTHBHOCTRI0 | [TOHCK HCTOTHIKOB
WH(pOpPMAIUH, UX
JeATeIbHOCTH OpraHu3anun
1 Busi nzyuenue. [logroroska 12 25
(KO?HGHL{I/IH . usiness | . covmmapcium
performance metrics) SAHSTHSIM, KOHTDOITO
3HAHUU ¥ YMEHUH.
CamocTosATeTbHBIN 18
IToka3arenn Jinig: OIIEHKU TIOUCK HCTOTHIKOB
UHPOPMAITUH, UX
3G(HEKTUBHOCTH  JICSITEIBHOCTH
2 n3yuenue. [logroroska 12 25
OpraHu3aluu. Hcrounnku
. K CEMHUHAPCKUM
HoKasaTeyIcu. 3aHATHAM, KOHTPOITIO
3HAHHUU ¥ YMEHUH.
CaMoCTOSITeNbHBIHI 18
MOMCK HCTOYHUKOB
Monenu CTPAaTErMYeCKOro | uupopMarum, ux
3 yopaBineHus 3PQPEeKTUBHOCTHIO | u3yuenue. [loaroroska 12 25
pE3yIbTaTUBHOCTLIO K CCMMHapCKUM
3QHSTHSIM, KOHTPOJTFO
3HAHUU U YMEHHUU.
CaMocTOSTeNnbHbIN 18
CuctemMa  cOagaHCHPOBAHHBIX | [TOHCK HCTOTHIKOB
N nHpOpPMAITUH, UX
MoKa3zaTeJiell Kak HWHCTPYMEHT
4 m3yuenne. [logroroska 12 19
ynpaBieHus dGQEKTHBHOCTRIO U | EMHHAPCKIM
Pe3yIbTaTUBHOCTHIO 3AHSTHSM, KOHTPOJTIO
3HAHUU U YMEHHUU.
Hroro: 48 72 94




4.7. KypcoBble padoThI/POEKTHI MO JUCHUILUIAHE He MPEAINoJaralTcs
y4eOHbIM IJIAHOM.

5. O6pa3oBaTesibHbIE TEXHOJIOTHHU

[IpenogaBanye TUCHUIUIMHBI BEAETCA C MPUMEHEHHEM CIEIYIOUIUX BHUIOB
00pa30BaTeNIbHbIX TEXHOJIOTHH:

TPaJUIIMOHHBIE  OOBSICHUTEIHHO-UUTFOCTPATUBHBIE  TEXHOJIOTHH,  KOTOPBIC
o0ecreunBarOT JOCTYIMHOCTh ydeOHOro Mmarepuana s OOJBIIMHCTBA CTYICHTOB,
CUCTEMHOCTh, OTpPabOTaHHOCTh OPraHWU3AlMOHHBIX (OPM U TPHUBBIUYHBIX METOJIOB,
OTHOCHTEJIFHO MaJIble 3aTPaThl BPEMCHH;

TEXHOJIOTUHM  TPOOJEMHOrOo  OOydYeHHWs, HampaBICHHbIE HAa  Pa3BUTHE
MO3HABATEIPHOW  AKTUBHOCTH, TBOPYECKOH CaMOCTOSATENHLHOCTH  CTYJIEHTOB U
MPEaNoiaralonife IOCIeA0BaTEeIbHOE |  LIEJICHANPABIEHHOE BBIIBIDKEHUE IE€peN
CTYJICHTOM TIO3HAaBaTEJIbHBIX 3aJ[a4, pa3pelleHHe KOTOPBIX IMO3BOJSET CTYyJEeHTaM
aKTUBHO YycCBaWBaThb 3HAHUS (MCTOJB3YIOTCS TMOUCKOBBIE METObl; IOCTaHOBKA
MO3HABATENIbHBIX 33/1a4);

TEXHOJIOTUU Pa3BHBAIONIETO OOyUYEHHS, MO3BOJSIONINE OPHEHTUPOBATH YUCOHBIH
MpoIecC Ha TTOTEHIMATBHBIE BO3MOXXHOCTH CTYIEHTOB, X PEATN3aIUIO U PA3BHUTHUE;

TEXHOJOTUU KOHLEHTPUPOBAHHOTO O0YYEHHsI, CYyTh KOTOPBIX COCTOUT B CO3/IaHUU
MaKCHUMaJIbHO  OJHM3KOM K  €CTECTBEHHBIM  IICHXOJIOTMYECKUM  OCOOEHHOCTSIM
YEeJIOBEUECKOTO BOCTIPUSITHS CTPYKTYpbl y4eOHOrO mTporecca M KOTOpHIE JaroT
BO3MOXHOCTB TJTyOOKOTO U CHCTEMHOT'O U3YyYCHUsS COJCPKAHUS YUCOHBIX AMCIMILINH 32
c4eT 0ObeTMHEHUS 3aHSTUH B TeMaTHUECKHE OJIOKH;

TEXHOJOTUU MOMIYJIBHOTO OOyuYeHHs, [alollue BO3MOXKHOCTh oOOecTeueHus
THOKOCTH TIpoIiecca OOyYCHUS, aJanTallid ero K WHAWNBUAYaJIbHBIM IMOTPEOHOCTSIM W
0COOEHHOCTSIM OOyUaromIuXcsl (MPUMEHSIOTCS, KaK MpPaBWIO, NMPU CAMOCTOATEIHLHOM
00y4YeHUHU CTYJIEHTOB MO WHIUBUYaTbHOMY Y4eOHOMY IJIaHY);

TEXHOJOTUHU U(HEepPeHIIMPOBAHHOTO 00y4YeHUs, 00eCIeYNBAIONINEe BO3MOXHOCTD
CO3JIaHMsI ONTHMAJIBHBIX YCJIOBHM JIJISl Pa3BUTHUSI HHTEPECOB U CITIOCOOHOCTEH CTYJCHTOB,
B TOM YHCJIE W CTYJCHTOB C OCOOBIMH OOpa30BaTEIbHBIMH TOTPEOHOCTSIMH, YTO
MO3BOJISIET PEaTU30BaTh B KYJBTYPHO-00PAa30BATEIbHOM IMPOCTPAHCTBE YHUBEPCHUTETA
UJICIO CO3/IaHUS PABHBIX BO3MOXHOCTEH IS TTOTy4YeHUsT 00pa3oBaHUs

TEXHOJOTUU AaKTUBHOTO (KOHTEKCTHOTO) OOy4YeHHUs, C TOMOIIBIO KOTOPBIX
OCYUIECTBIISIETCSI  MOJEJIMPOBAHUE TMPEAMETHOr0, TMPOOJEMHOTO U COLMAIBLHOTO
coiepxanusi Oyaymier npodeccCHOHATbHON NEATeIbHOCTH CTYJIEHTOB (HCIIOJIB3YIOTCS
AKTUBHBIC 1 HHTEPAKTUBHBIE METOJIbI OOYUEHUS) U T.].

MaxkcumanbHas 3(h()EeKTHBHOCTh TIETarormyecKoro Mporecca JOCTHTAeTCs MyTeM
KOHCTPYUPOBAHHUS ONTHUMAJIBHOTO KOMILJIEKCA MEIaroru4ecKuxX TEeXHOJOTUN U (MIH) UX
AJIEMEHTOB Ha JTMYHOCTHO-OPUEHTUPOBAHHOM, NEATEILHOCTHOM, AUAIOTUYECKON OCHOBE
1 UCTIOJIB30BaHUS HEOOXOIMMBIX COBPEMEHHBIX CPEJICTB OOyUCHHSI.

6. YueOHO-MeTOAMYECKOE U uHGopMalLMOHHOE odecrnieyeHue

AUCHUIIJIMHbBI:

a) OCHOBHAs JIUTepaTypa:

1. BacunbeBa, E. A. CuicteMa MapKeTHHTOBBIX HCCIIEI0BaHUM U HH(OpMALMU B CEpBHCE
[DnexTpoHHbIt pecypc] : yueOHoe mocobue / E. A. BacumbeBa, f. O. I'pumanoBa. —
DNeKTpoH.TeKCTOBbIE NaHHble. — CapatoB Al [lu Op Meaua, 2018. — 70 c. — 978-5-4486-
0198-9. — Pexxum noctyna: http://www.iprbookshop.ru/71588.html



2. VYmpaBieHue 4YeJIOBEUECKMMHU pEeCcypcaMM OpraHM3alliu: TEOopHs,, MPOLECCHI,
TexHonoruu [nexrponnsiii pecype] / Jisx C.M., IlonmoBa H.IO., fluenko T.C. - PoctoB u//:
Wzn-Bo FODY, 2014. - http://www.studentlibrary.ru/book/ISBN9785927510771.html.

3. DKOHOMHKA U COLUOJIOTHS TpyAa [DNeKTpoHHBIA pecypc]: yueOHoe mocobue / 1.B.
I'enera, A.B. Komanenko - PocroB u/Jl : ®enukc, 2016.- (Bricmiee oOpa3zoBanme). -
http://www .studentlibrary.ru/book/ISBN9785222269060.html.

0) 10MOJTHUTEJIbHASA JJUTEepaTypa:

1) BacunbeBa, E. A. MapkeTunr B cepBuce [DnekTpoHHbIN pecypc] : mpaktukym / E. A.
BacunneBa, A. B. BacunbeBa. — DnekTpoH.TekcToBBIe 1aHHble. — CapaToB Al [Iu Op Meaua,
2018. — 208 c. — 978-5-4486-0141-5. — Pexum JocTymna:
http://www.iprbookshop.ru/72806.html

2. Butebckas E.C., Dxonomuka opranuzamnuu: nocobue / E.C. Butebckas. - MuHCK :
PUIIO, 2018. - 295 c. - ISBN 978-985-503-841-3 - Tekcrt: snekrponHsiii // DbC "KoHcynbTaHT
crynenta': [caift]. - URL: http://www.studentlibrary.ru/book/ISBN9789855038413.html.

3 Ilankun W.H., OxoHoMuueckas uctopus. CioBapb TEPMUHOB U TIOHATHH : y4deOHOE
nocobue / [llankun WU.H. - M. : IIpomereii, 2018. - 92 c. - ISBN 978-5-907003-78-1 - Tekcr :
3JIEKTPOHHBIN // 9bC "KoHcynbTaHT cTyneHra" : [caliT]. - URL:
http://www .studentlibrary.ru/book/ISBN9785907003781.html .

B) METOIMYECKHE PEKOMEH/IAI[UM:

I') HHTePHEeT-PecypChl:

1. Hayunas osnektponnass Oubnmoreka Elibrary — Pexum gocryma: URL:
http://elibrary.ru/

2. CnpaBounas npaBoBas cuctema «Koncynprant [lmoc» — Pexum poctyna: URL:
https://www.consultant.ru/sys/

3. Hayunas OuGnuoreka umenn A.H. Konsesa — Pexum poctyma: URL:

http://biblio.dahluniver.ru/

7. MaTepuaJbHO-TeXHHYeCKOe H NPOrpaMMHoe o0ecrnevyeHne TUCIHHIIHHBI

OcBoeHHE IUCHMIUIMHBI TPENOoJaraeT HCIOIb30BaHUE AaKaJIeMHUYECKUX ayJUTOpPHUH,
COOTBETCTBYIOIIMX JCHCTBYIOIIMM CAHUTAPHBIM U TIPOTUBOTIOKAPH BIM MTPABHIAM U HOPMaM.

[Ipouee: pabouee MecTO mpernoAaBaTeNsi, OCHAIIEHHOE KOMIIBIOTEPOM C JOCTYIIOM B
HnTepHer.

[Iporpammuoe obecrnieueHue:

DOYyHKIUOHAIBHOE BecmiiaTHoe mporpaMMHoe

CceblIkH
Ha3HAYEHHe odecrneyeHue

https://www libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OducHelif Taker Libre Office 6.3.1

https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu

OneparroHHas cucteMma UBUNTU 19.04

Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com
[TouTOBBIN KIHEHT Mozilla Thunderbird http://www.mozilla.org/ru/thunderbird

Dailn-mMeHeKep Far Manager http://www.farmanager.com/download.php



http://www.studentlibrary.ru/book/ISBN9785927510771.html
http://www.studentlibrary.ru/book/ISBN9785222269060.html
http://www.iprbookshop.ru/72806.html
http://www.studentlibrary.ru/book/ISBN9789855038413.html
http://elibrary.ru/
https://www.consultant.ru/sys/
https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php

ApxuBarop

7Zip

http://www.7-zip.org/

I'paduueckwuii pegakrop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/

http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

Penaxtop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynauoruteiiep

VLC

http://www.videolan.org/vlc/



http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHouyHble cpeaCTBA O M CHUILIIHHE

IHacoopr
OLICHOYHBIX CPEJICTB 0 Y4eOHOH AU CHUILIHHE
«CTparernyeckoe ynpapJjieHue opranu3auusiMu cgepsl cepBuca

Onucanue ypoBHel chOPMUPOBAHHOCTH U KPUTEPHUEB OICHUBAHUS
KOMIIETCHIIMHA Ha ATamax ux (opMUPOBAaHUS B XOJI€ U3YUCHUS TUCITUTIIMHBI

dran

KOMIICTCHIIMH

Kox

YpoBHu
chopmupoBan
HOCTH
KOMIIETCHIINH

Kpurtepun
OLIeHMBAHMA KOMIETEHIIUN

HavajanHublii

OcHOBHOIT

OIIK-2

3akounTEeIbHBII

Crnioco0eH OCyIIEeCTRIATh CTPATErHUeCKOe yIpaBlIeHUEe OpraHu3anusaMu B chepe

CepBHCa, KAYECTBOM yCIIyT B U30paHHOUN MpodecCHOHATBHOMN cdepe

IMoporoswiii

3HATh:

3HATh HPUHIUITBI bopMyIHpOBaHUs
CTPaTErHYeCKIX HaTpaBICHUN VTS
yIpaBlIeHUS OpraHU3aIusIMu B cepe cepBuca;
3HATh OCHOBHBIC METOJIBI W TPHEMBI aHAIH3a,
MO/JICIIUPOBAHUS u CTPATEru4eCcKOro
IUIAHUPOBAHUS  JESATEIBHOCTH OpraHu3aiui
chepnl cepBuca;

Ba3oBbIit

yMeTh:

AHAJIU3UPOBATh BHEIIHIOIO U BHYTPEHHIOO
cpely ~ opraHuzamuu @ 4 (QOpMHpPOBAThH
CTpAaTEernyYeCcKHe LEeIN U IUIaHbl JUIsl CEPBUCHOU
NEeSATEIbHOCTH;

YMETb IPUMEHSATh METO/IBI U IIPUEMBI aHAJIN3A,
MOJEIUPOBAHUS u CTPATErUYECKOro
IUIAHUPOBAHUS IS ONpPENCIICHUA LelNed Hu
pa3pabOTKU CTpaTeTUil pa3BUTHS OpPraHU3aAIUMA
ctepsl cepBuca

Beicoknii

BJIAJETh:

BJIQJICTh HAaBBIKAMU YIPABIICHUS peau3alueit
CTPaTEernyecKoro IUiaHa U MPUHATUS PEUICHHUH
g  JOCTHOKECHHSA IIOCTAaBIEHHBIX IEJIEH B
ctepe cepBuca;

BJIaACTh HaBBIKaAMH MMPaKTUICCKOTO
NPUMEHEHHsT METOJIOB M MPHUEMOB aHalu3a,
MOJIeTTUPOBAHUS u CTPaTEeru4ecKoro
IUTAHUPOBAHUS JUISl JOCTIIKEHUS Ieled U
peanu3anyy CTpaTeruid pa3BUTUS OpraHU3aLUN
cepsl cepBuca.




[lepeuenp KOMMETEHIIHI (3TIEMEHTOB KOMIIETEHIIHI ), (GOPMUPYEMBIX B

PE3YIBTATC OCBOCHHUA y‘I@6H0ﬁ JUCTUIIIINHEI.

Ne ®opMyTHUpOBKa WHaukaTops! JOCTHKEHU] TeMmsl .
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TSt JOCTHKCHUS
MOCTABJICHHBIX IIeJIeH B
ctepe cepBuca.




3HATh: OCHOBHEIE Tema 3.

METOABl W  TMPUEMBI Mopenu
aHanm3a, CTPAaTErnYeCcKOro
MOJIETTUPOBAHUS 1 yIIpaBICHUS
CTPaTErHYECKOro 3¢ (HEeKTUBHOCTHIO
TIJIAHUPOBAHUS Pe3yJIbTaTUBHOCTHIO
NEeATEITBHOCTH Tema 4.
opraHm3anuii  cepsl Cucrema
cepBuca. cOaTaHCHPOBAHHBIX
YMmers: NPUMEHSATH MOKa3aTeJICH KaK
METOABl H  IPHUEMEI HHCTPYMCHT
aHau3a, yIpaBICHUS
MO/JICTUPOBAHUS u | 2bPEKTUBHOCTBIO U
CTPAaTErn4ecKoro Pe3yAbTaTUBHOCTHIO
TUTAaHUPOBAHUS VTS

OnpeneNneHus uenen u
pa3paboTKu cTpaTeruit
pa3BUTUSL OpraHU3alUi
ctepsl cepBuca.

Baanerb:  HaBbIKaMu
IPaKTUYECKOTrOo

MPUMEHEHHSI METOJIOB
U TIPUEMOB aHAJIN3a,

MOJCIUPOBAHUA n
CTPATCTUYCCKOI'O
IJIAaHUPOBAHU A JJIsA

JOCTMKEHMSI Lele |
peanusaiyu CcTpaTerui
pa3BUTUSL OpraHU3AUI
ctepsl cepBuca.

OIIK-2.2
Hcnonb3yeT OCHOBHBIE METO/IbI U PUEMBI aHAIN3a, MOJEIUPOBAHUS U
CTPaTerHYeCKOro IMIAHUPOBAHUS JCATSIBHOCTH OpraHu3aIuii ceprl cepBuca.
JIOKJIaJ, COOOIIEH e, TECTOBBIE 3a/IaHHUs, Pa3HOYPOBHEBBIE 3a/1aUH U 3aIaHuS,
mpaKkTuueckoe (MPUKJIAIHOE 3adaHHE)

1. Tunosble TecTOBBIE 3aJaHUS
TCCTI/IpOBaHI/Ie HpOBO)II/ITCSI HCHOCpeHCTBCHHO nepezl HpOMeX(YTOqHOﬁ aTTeCTaHI/Ieﬁ,
BKIIFOUAa€T BCC TCMbl JUCHHUIUIMHBI, IIO3BOJACT OHLOCHHUTb YPOBCHbL BCCX 3asBJICHHLIX B
JAUCIIUIIIINHEC KOMHCTGHHHﬁ.

1. O pexTHBHOCTH TPOU3BOICTBEHHOM NEATEIBHOCTH MPEANIPUATHS OIPEENISIETCS. . .

a) BBIIYIIEHHBIMU aKLUAMU

0) TouKO¥ 06€3yOBITOYHOCTH

B) pa3MepoOM I0JIy4YeHHON MpuObUIN

I') COOTHOIIIEHUEM 3aTpaT U pPe3yIbTaTOB

2. OueHKa MHBECTUIIMOHHOW ITPUBJIEKATEIBHOCTH IEHCTBYIOIIEH KOMIIAHUY -

a) aHaJu3 )KM3HEHHOI'O LIUKJIA U BBISBJIEHHE TOM CTaJAuM, HA KOTOPOW HaXoauTcs pupma

0) MOHUTOPUHT TOKa3aTeJiel KOHbIOHKTYPbl MHBECTUIIMOHHOTO PhIHKA

B) ompe/eliseTcst HopMOoi MPUObUIN Ha KalUTal U JJOITyCTUMOMN CTENIECHBIO pHCKa

3. ITokazaTenu 001eCTBEHHOW YPPEKTUBHOCTH YUUTHIBAIOT?

a) 3 (PeKTUBHOCTb MPOEKTA VI KAXKI0TO U3 YUaCTHUKOB-aKI[HOHEPOB

0) 2 PEeKTUBHOCTH IPOCKTA C TOYKU 3PECHUSI OTACIBHON

reHepUpyIoIIel MPOeKT OpraHU3aUuH

B) ¢uHAHCOBYIO 3(P(EKTUBHOCTh C YYETOM peanu3aly NpoeKTa Ha MPeaANnpUsSTHH
pervuoHa Win oTpaciu

) 3aTpaTbl U Pe3yJbTaThbl, CBA3AHHBIE C pealM3alMeil MPOEKTA, BHIXOAS’IIUE 3a PAMKH




NpSMBIX (PUHAHCOBBIX MHTEPECOB YYAaCTHUKOB HMHBECTULMOHHOIO NPOEKTa, HO OTpa)karoulue
MHTEPECHI BCET0 HApOJIHOTO X03AHCTBA

4. IToka3zaTenu OIOKETHOW AP(HEKTUBHOCTH OTPAXKAIOT a) GUHAHCOBYIO A((HEKTHBHOCTh
IpOeKTa C TOYKH 3pEHHUS OTpacid C YYETOM BIIUSHUS peanu3anyu IMPOEKTa Ha
(YHKIIMOHMPOBAHHUE OTPACIIH B LIEJIOM

0) BIMSHUE PE3yJNbTATOB OCYIIECTBIEHHUS MPOEKTa Ha JO0XOJbl U Pacxojbl OHOIKETOB
BCEX YPOBHEN

B) (UHAHCOBBIE TMOCIEACTBUS peaJH3allMd MPOEKTa I €ro HeNoCPEACTBEHHBIX
YYaCTHUKOB

I') COIIOCTaBJIEHUE JEHEKHBIX IPUTOKOB U OTTOKOB 0€3 yueTa cXeMbl ((MHAHCUPOBAHUS

5. Kommepueckas 3pPpeKTHBHOCTb — 3TO:

a) ¢uHaHCcOBOE 0OOCHOBAHHE MPOEKTA, KOTOPOE OMpPEIEIsAeTCs] COOTHOIICHUEM 3aTpaT U
pe3ybTaToOB, 0OECIIEUNBAIOIINX TPEOYyEeMYI0 HOPMY JTI0XOAHOCTH

0) nmotok peanbHbix neHer (CashFlow)

B) COOTHOILLUEHHUE TPEX BUJOB EATEIbHOCTH: HHBECTULIMOHHOM,

ONEepallMOHHON U (PMHAHCOBOM C MOJIOKUTEIBHBIM CajIba0 UTOTA

6. IToka3zaresnn komMmMepueckoi 3pHeKTUBHOCTH YUUTHIBAIOT

a) IEHEKHbIE OTOKHU OT ONEPALMOHHOM, HHBECTUIIMOHHON U (PMHAHCOBON JESITEIbHOCTH
peayin3yroleii NpoeKT OpraHu3aiu

0) mocneaCTBUS peannu3auu MpoeKTa Aist heaepatbHOr0, PETHOHATBFHOTO I MECTHOTO
OroxeTa

B) IIOCJIEJICTBUS pealIu3alliy IPOEKTa JAJis OTACIbHON (GUPMBbI

') 3aTpaThl M Pe3yJbTaThl, CBSI3aHHBIC C pealu3alMell MPOEKTa, BBIXOISNIME 33 PaMKU
(MHAHCOBBIX HHTEPECOB NPEAIPUATUN aKIIHOHEPOB

7. Yto nonumarot 1noja 3G PeKTUBHOCTHIO Ollepanun?

a) CTENEeHb IOCTH)KEHUS TTOCTAaBJICHHOM 1IeNH

0) mpencTaBiIeHUE OJHON CUCTEMBI B 3HaKaX U CUMBOJIaX JIPYroil CUCTEMBbI

B) KOJIMUECTBEHHas Mepa 3pPeKTUBHOCTH

r) mo0ast neneHanpasieHHas JesITeIbHOCTh YeJIOBEeKa MIIM KOJUIEKTHBA JII0IeH

1) 9yBCTBUTEIBHOCTh K U3MEHEHHSM JICATEIEHOCTH

8. UTo MOHMMAIOT O] KpuTepueM dPPEeKTUBHOCTH?

a) KOJM4eCTBeHHas Mepa d3PPEeKTUBHOCTH

0) mpencTaBiIeHUE OJHON CUCTEMBI B 3HaKaX U CUMBOJIaX JIPYroi CUCTEMBbI

B) J100ast 1ieJIeHaNpaBIeHHas 1eATeIbHOCTh YeJIOBeKa MU KOJUIEKTHBA JoAeiH

I') CTENEHb JOCTUKEHUS IOCTABJIEHHON LENH

1) 9yBCTBUTEIBHOCTh K M3MEHEHHSIM JEATEIbHOCTH

9. Yto oTpaxaeT kputepuil 3¢ppekTuBHOCTU?

a) LeJIb Ollepalu B KOJIMYECTBEHHOH (hopme

0) cTeneHb JOCTH)KEHUS TOCTaBJIEHHOH LIEIH

B) OLICHKY BapHaHTOB JOCTHKCHHUSI L1EJI

I') 4yBCTBUTEIBHOCTb K U3MEHEHUSM JESITEIbHOCTU

1) OCHOBHYIO 1I€JIb OTICPAIIH

10. CTeneHb 1OCTUKEHUS MOCTABICHHOM LIEJIH ONEpaLU — 3TO. ..

a) 3pheKTUBHOCTD

0) MozeNh

B) omeparus

T') KpuTepuii 3pPeKTUBHOCTH

1) cTIpoC

11. Ecau Oynyriee MoKeT ObITh MPeACKa3aHO IMyTeM SKCTPAMOJISIUN HCTOPUYECKU

CJIOKHUBUIMXCS TEHJIEHIIUH pOCTa, TO 3TO:

a) CTpaTeru4ecKoe MIIaHUPOBaHHUE

0) cpenHecpOYHOE TUTAHUPOBAHUE



B) 10JITOCPOYHOE IJIAaHUPOBAHUE;

r') Ipyroi oTBET

12. Pe3yabTaTUBHOCTB - 3TO:

a) OTHOLIEHME pe3yJIbTaTa K 3aTpaTam

0) OTHOIIIEHHUE 3aTpaT K pe3ybTaTam

B) pe3yJIbTaT, BEIPAXKEHHBIN B MPOIEHTaX OT 3allJIJaHUPOBAHHOTO

I') CTeNeHb TOCTHXKEHUS 3apaHee HaMEUeHHOM 11eNH, BbIpaKeHHas B MPOLICHTA
13.Kakoii MeTo/] OLIEHKH UCIIOIB3YETCs ISl OLEHKU PE3YJIbTaTOB PECTPYKTYPHU3ALUN
6usneca?

a) METOJl HAKOIUIEHUsI YUCThIX aKTUBOB

0) METOJ] phIHKA KamuTaja

B) METOJ JUCKOHTHUPOBAHHBIX JICHEKHBIX TIOTOKOB

T') BCE BhIIICTIEPEUHCICHHOE.

3aganue

N3noxure KpaTKo B MUCbMEHHOM BHJIE

1. ITonxonpl K TpaKTOBKE NOHATUHN 3((PEKTUBHOCTD U PE3YJIHTATUBHOCTD B 3apy0€kKHOMN U

OTEYECTBEHHOMU HayKe.

2. Beickaxkute cOOCTBEHHOE MHEHHUE 110 TTOBOy omnpezaenenuii [1. JIpykepa:
pesyabratuBHOCTH (effectiveness) — nmenath mpaBwibHbIe Bemu (doingtherightthings) u

s dexTuBHOCTS (efficiency) — nenats Bemm npaBmibHO (doingthingsright).

Metoauuecknue peKOMEHJALHH:
Ilpu ucnonvzosanuu opmvl mexywe2o konmpoas « Tecmupoganuey cmyoeHmam mMo2ym

npeonazaromcs 3a0anus Ha OYMaiCHOM Hocumee.

Kputepuu u nkana oeHuBaHUs 110 OLIEHOYHOMY CPEJICTBY «TECTUPOBAHUE»

[IIxana oneHnBanus Kpurepuii onenuBanus
(uHTEpBaN 0aIIOB)

5 85 -100% mpaBUIIBHBIX OTBETOB

4 71-85% npaBUIIbHBIX OTBETOB

3

61-70% npaBUIBHBIX OTBETOB

2 60% npaBUIbHBIX OTBETOB U HUXKE

2. Pa3HOypOBHeBbIE 3a1a4U U 321aHUS
(6azoewtii yposens)
1. Pemmre 3anauy.
Kakyio ueny nomxno ycranoButh JIIIY Ha mnmaTHeie yciyru, 4ToObl 00€CHEUUTH

peHTa6eHI>HOCTL, 6C3Y6I>ITO'-IHOCTB, 3aBOeBaHUE OOJIbIIEH J0JIM pbIHKA, UCXOJA M3 CICAYHOIUX
JaHHBIX 3a MCCAIL:

- 3aTpathl Ha TatHble yciryru 13000,0 pyo.;

- Kou4ecTBO ycuyr 40;

- yCTaHOBJICHHAs peHTabenIbHOCTh 22%.

- eHa yeayru - 396,0 pyO.

2. Pacnummre nans TOpeaUpHATHAS DIEKTPOSHEPTETUKH CIEAYIONIME DIEMEHTHl H

MpEeJICTaBbTE UX B BUJIE TAOJIMIIBI:

1. Muccus npeanpustus

2. I'maBHas 1enp NpeanpuaTUs

3. Ctparerndeckue Lesid NpenpHusITHs

4. Ilporpammsl pa3BUTHS

5. IIpoexTsl 41 AOCTUKEHMSI TPOTPaMM pa3BUTHS

6. MeponpusiTus As JOCTHKEHUS IPOEKTOB IIPEITPUATHS




MeToanuecKkue peKOMEHAAINH:

Ha ocnose uzyuenuss 0CHOGHbIX MeopemuiecKux noaodiceHull ciedyem copmyiuposams
cobcmeeHHOe 000CHOBAHHOE MHEHUe No NpoOIeMam U B03MONCHLIM NYMAM UX peuleHus 8
OaHHOU 061acmU YNPABIeHUS (8 3A8UCUMOCTNU OM KOHKPEMHOU NOCMAHOBKU 60NPOCA).

Kpurepun u mkana oneHUBaHUS 110 OLIEHOYHOMY CPEICTBY
«Pa3HOYPOBHEBBIE 3aJJaHUS U 33]1a4n»
[IIkasia oneHUBaHUA Kpurepun onenuBanus
(nHTEpBaN O0AMIOB)

5 OO0y4aronmiicst MOJTHOCTHIO ¥ TTPAaBUIIBHO BBITTOJIHIII 3a1aHue. [Tokazan
OTJINYHBIC 3HAHMS, YMEHHUS U BIIQJICHUS HaBbIKAMU TPUMEHEHUS HX
OpU pELIeHUM 33Jad B paMKax yCBOGHHOIO Y4yeOHOro MaTepuana.
PaGora odopmieHa akKypaTHO B COOTBETCTBUH C IMPEAbSBISIEMBIMH
TpeOOBaHUAMH

4 OOyuaromuiicss BBIOJHMUI 3aJlaHUE C HEOONbUIMMU HETOYHOCTSMH.
[Tokazan xopomme 3HAHMS, YMEHHS W BIAJCHUS HaBBIKAMH
OPUMEHEHHS UX MPU PElIeHUH 3a]ad B paMKaxX OCBOCHHOI'O y4eOHOro
matepuana. Ecte HemocTatku B 0ohopMIIeHUN paboThI

3 OOyyarouuiicst BHIIOJHWII 3a/1aHUE C CYIIECTBEHHBIMU HETOYHOCTSIMH.
[lokazan ynOBIETBOPUTENbHbIE 3HAHHS, YMEHHS M BJIaJCHUS
HAaBBIKAMH TPUMEHEHUS WX TpPU PEIIeHUW 3a/aad

2 OOyuaromumiicst BBIMOJHWI 3aJaHHE HEMpaBWIbHO. [Ipu BBIMONHEHUN
00yyaromuics MpoJeMOHCTPUPOBAT HEIOCTATOUYHBIA YPOBEHb 3HAHUI,
YMEHHUI W BJAJICHUS] UMU TPUPEIICHUU 33/]a4 B PaMKax YCBOEHHOTQ
y4ueOHOro Marepuasa

3. [IpakTuyeckoe (MPUKJIAJAHOE) 3aJaHHE
(3aKnrouumenbHblil YPOBeHs)

1. Pemmre 3amauy.

Kakyro meny aomkHO yctaHoBuTh JIIIY Ha I1utatHele yCIyrH, 4YTOOBI OOECIICUUTH
pPEHTa0eTBbHOCTh, 0€3yOBITOYHOCTD, 3aBOCBAHUE OOJIBIICH JOTU PBIHKA, UCXOJS U3 CJICIYIONTNX
JAHHBIX 32 MECSII:

- 3aTpaThl Ha muatHele yeayru 13000,0 py0.;

- konnuecTBO ycuyr 40;

- YCTaHOBJIEHHas! peHTabenbHOCTb 22%.

- me”a ycayru - 396,0 pyo0.

2. PacnummiTte [ TNPEANpPUATHS DIEKTPOIHEPTreTHUKU CIENYIOIIUE JIIEMEHTHl U
Ipe/ICTaBbTE UX B BUJE TAOIUIIBL:

1. Muccus npeanpustus

2. I'maBHas nenb NpeAnpuaTUs

3. Ctparerudeckue Leau IpearnpusaTus

4. IIporpamMmbl pa3BUTHS

5. ITpoeKThI i1 TOCTUKEHUS IPOTPaMM Pa3BUTHUS

6. MeponpusTus AJs JOCTHKEHUS TPOEKTOB PEIPUATHS

Kpurepuu u mkana oleHMBaHUSA 110 OLIEHOYHOMY CPEJICTBY
«IPAKTUYECKOE 33 JaHUEN

[Ikana oneHNBaHUA Kpurepuii oneHuBanus
(uHTEpBaN 0aMITOB)
5 [IpakThyeckre 3agaHUsl  BBIIOJHEHb HAa  BBICOKOM  YPOBHE
(mpaBunbHBIC 0TBETHI aHbl HA 90-100% BompocoB/3aa4)




4 [IpakTnyeckue 3agaHHsl  BBINOJHEHbI HAa  CPEJHEM  YpPOBHE
(mpaBMIBHBIE OTBETHI JaHbI Ha 75-89% BompocoB/3amaq)

3 [TpakTrueckue 3aaHusl BBIIIOJIHEHBI HA HU3KOM YpOBHE (IpaBUIIbHBIE
otBeThl Aanbl Ha 50-74% Bompoco/3anay)
2 HpaKTI/I‘IGCKI/IG 3aaHuA BBIIIOJIHCHBI Ha HCYAOBJICTBOPUTCIBHOM

ypoBHe (paBUIbHBIE OTBETHI JaHbI MeHee ueM Ha 50%)

4. OueHOYHBIE CPEACTBA AJIsl IPOMEKYTOYHOM aTTeCTAlHI
(3Kx3ameH)

JK3aMeH:

1. Ctparerus opranuzanuu. CyImHOCTb CTPATErHY€CKOro YIpaBICHUSI.

2. OTnyuTeNbHbIe MPU3HAKHU CTPATETHUYECKOTO U OTEPATUBHOTO YIPABICHHUS.

3. ®yHKIMH cTpaTernuyeckoro ymnpasieHus. CTpaTeruueckue pereHus.

4. IIpyHIUIBI CTPATETUYECKOTO YIIPABJICHUS.

5. CymHocTb ynpasiieHus 3PPEKTUBHOCTHIO 1€ATEIBHOCTH OpraHu3alu

(CPM/BPM/EPM). Kakue BubI 1€SITEIBHOCTA OHO BKJTIOUAET.

6. llenu BHeapenus cucrembl BPM u Meromonorust 1uisi BHEAPEHMs] yIpaBiICHUS
3¢ (HeKTUBHOCTHIO OM3HECA.

7. YpoBHU ynpaBieHUs 3)(HEKTUBHOCTHIO A€ITETbHOCTA OpraHU3alUU.

8. Hukn ympaBneHust 3QpPEKTUBHOCTBIO AESATEIBHOCTH OpPraHU3alMM: XapaKTEpUCTUKA
€ro 3TaIoB.

9. IIpo6yieMbl COBPEMEHHOT'O yIPaBIEHUS OpraHUu3alieH.

10. MudopmalimoHHbIe CHCTEMBI ypaBiieHUs 3p(HEKTUBHOCThIO OM3HEeca.

11. IToxazaTtenu 3()(HEKTUBHOCTH U X 3HAUYCHHE.

12. Buapl mokasaTenei U X KpaTkas XapaKTepUCTHKA.

13. KonmvecTBeHHbIE M KauyeCTBEHHBIC MoKazaTenu. PUHAHCOBbIE W HE()DUHAHCOBBIC
MoKa3aTeiu.

14. DpdexTHBHOCTD U PE3yTBbTATUBHOCTH: CYITHOCTh M Pa3IUUUs

15. Cucrtema kiroueBbIX mokasaresneit 3pheKTHBHOCTH U TpeOOBaHUS K HUM.

16. CVP — aHanu3: CyIHOCTb U 3HAUECHHUE.

17. 3apaun u ocHOBHBIE 1eMeHThl CVP — ananusa.

18. IToka3aTenu BbITYCKA U BBIPYUKH.

19. CebecToMMOCTh U TpaAULIMOHHBIE METObI KATbKYJIUPOBAHHS ce0€ CTOMMOCTH.

20. TIlokazatenu 5(QQEeKTUBHOCTH UCIOJIB30BAHMUS PECYPCOB: IMOKA3aTENH JEIO0BOI
AKTUBHOCTH.

21. Iloka3aTenu npuObUIBHOCTH OpraHU3aLUK: T0Ka3aTeIU PEHTa0EeIbHOCTH.

22. Metoa ABC: npenmy1iecTBa, HEIOCTATKU U MOPSAIAOK IPOBEACHMSI aHAIN3A.

23. CrpaTernueckuii ynpaBieHUYECKUN yUeT: CyIIHOCTh, COAEPKAHNE U KOHEUHAs 11eJIb.

24. Cucrema KIID: cymHoCTh U 3Talbl BHEAPECHUS.

25. Cymocts Mogenu [ronona. [IpenMyniecTBa 1 HEAOCTATKU MOJEIH.

26. Mopenb 5JKOHOMUYECKOH 100aBIEHHON CTOMMOCTH: PEUMYIIECTBA U HEOCTATKH.

27. KoHuenuuss LIEHHOCTHO-OPUEHTHUPOBAHHOTO YyrpaBieHus (koHuenuus VBM):
KpuTepuu 3pPEeKTUBHOCTH U MOKA3ATEIH.

28. CyniHoCTh KOMIUIEKCHOTO yIPaBJIEHUS KAYE€CTBOM.

29. Monenb nenoBoro coBepiieHcTBa EFQM: e 1 ”HCTpYMEHTHI.

30. MBQA (Harpana 3a xauectBo Manbkonbma u bonapumka): CymHOCTb U KPUTEPUHU
BO3HATpaXKICHUS.

31. Monens ynpasienus no ueisim (MBO): cuctema KPI.

32. IlpuumHbl mepexona Ha cucteMy cbOamaHcupoBaHHbIX mnokaszareneit (CCII) u ee
JJIEMEHTHI.

33. [IpeumymiectBa u 3HaueHue CCII.

34. AcnexTsl nearenbHocTu opranuzanuu B Mogenu CCII n ux xapakTepucTuka.




35. ®unaHcoBas U pbiHOYHAA coctasistomme moaenu CCIL.

36. UadpactpykrypHas u 6usHec-nponeccHas coctasnstonue moaenu CCII.
37. OcuoBubie 3nemeHTs CCII — kiroueBbie moka3aTenu 3 (HEeKTUBHOCTH.

38. Oransl noctpoenust CCII. Ctpaternueckue KapThl.
39. Craguu Buenpenust CCIL. [Tpob6aemsr peanuzaruu CCIL.

40. Unterpanus CCII B 061mekopnopaTUBHYIO CUCTEMY YIIPaBICHHUS.

41. Mopnenu octarounoit mpubsu OnBapaca—bemna—Oncona (Edvards-Bell-Ohlson

(EBO) valuationmodel).

42. IlporpamMHble MPOAYKTbI, NPUMEHSAEMbIE JJIs BHEAPEHUS M MPAKTUYECKOIrO
WCIIOJB30BaHMs CUCTEMBI cOanancupoBanHbix nmokasaresneit (ARIS BSC, QPR u np.).

Kpurepun u mikana olieHUBaHMS K MPOMEKYTOYHOU aTTECTALIMU

«3a4€T/PK3aMEH)

Kpurepnii onenuBanus

IIIxaa oneHUBaHUS
(3a4érT)

CryneHt riayOoko M B HOJHOM O0O0bEME BiaJeeT MPOrpaMMHBIM
MarepuanaoM. I'paMOTHO, MCYEPNBIBAIOLIE M JIOTUYHO €ro H3j1araeT B
YCTHOM MM nucbMeHHOW Qopme. Ilpu 3TOM 3HaeT peKOMEHIOBaHHYIO
JUTEPATYPY, NPOSABIAECT TBOPUYECKUN MOAXOJ B OTBETAX HA BOIPOCHI U
MpaBWIbHO OOOCHOBBIBAET MPHUHSATHIE pPEIICHHs, XOPOLIO BiIaAeeT
YMEHHUSMH U HaBBIKAMU [IPU BBIIIOJHEHUH NIPAKTUYECKUX 3a]a4.

CryzaeHT 3HaeT NporpaMMHBIA MaTtepuan, TPaMOTHO U MO CyTH U3J1araeT
€ro B YCTHOW WM TUCBMEHHOW QopMme, IOmycKas He3HAYHTEIbHBIC
HETOYHOCTU B YTBEPXKACHUAX, TPAKTOBKAX, ONPEACICHUAX U KATETOPHUSIX
WIM HEe3HauyuTeJIbHOE KoinyecTBO owmubok. Ilpm stomM Biazeer
HEOOXOIMMBIMH YMEHHSIMHU M HABBIKAMU MPHU BBHITIOJIHEHUU TPAKTUIECKUX
3a7ad4.

CTyneHT 3HaeT TOJIBKO OCHOBHOM IIPOrpaMMHBIA MaTepua,
JOITyCKaeT HETOYHOCTH, HEJIOCTATOYHO YETKHUE (POPMYITHPOBKH,
HETOCJIEeI0BATEIbHOCTh B OTBETAX, M3J1araéMbIX B yCTHOW MITH
NUCHbMEHHOH hopMme. [Tpr 3TOM HEZOCTATOUHO BIaI€ET yMEHUSMH U
HaBbIKaMU TPU BHINOJHEHUH NTpakTHUecKux 3ajad. Jomyckaet 10 30%
omKOOK B M3JIaraeMbIX OTBETAX.

3auTeHo

CryneHT He 3HaeT 3HAYUTEIbHOM YacTu IporpaMmHoro matepuana. Ilpu
3TOM JIOMYyCKaeT MNPUHIUIHNAIbHBIE OHMMOKM B JI0Ka3aTeiabCTBaxX, B
TPaKTOBKE MOHATUN U KaTErOpHil, MPOSBIAET HU3KYIO KYJIbTYpPYy 3HAHUU,
HE BJAJEET OCHOBHBIMU YMEHUSMHM W HaBBIKAMHM IPU BBITOJTHEHUHU
npakTudyeckux 3azad. CTyaeHT OTKas3blBaeTcsi OT OTBETOB Ha
JIOTIOJTHUTENIbHBIE BOIIPOCHI

HEC 3a4TCHO




JIuer u3MeHeHHi U 10MOJTHEeHU I

/o

Bunab! nonoanenuii u
U3MEHEHUN

JaTta u HoMep mpoToKOJIa
3acenaHus Kadeapol
(xademp), Ha KOTOPOM OBLITH
PacCMOTPEHBI U 0JI00PEHBI
M3MEHEHUS U JIOTIOJTHEHUs

ITonnuce
(c pacmmpoBKoif)
3aBeayroniero kadenpoit
(3aBenyromux Kadeapamn)




