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KoMmieKkT 01leHOUHBIX MATEPHAJIOB MO TUCHUILIHHE
«/IugepcTBO U ynpaBjieHue H3MEHEHUSIMU B TypU3Me»

3ajannsi 3aKPbITOTO THIA

3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Boibepume 00un npagunvHulil omeem

Kakoe u3 cienyronmx yTBEepKACHHI JIydllle BCEro OMUCHIBAET POJIb JIUJIEpa B
yIpaBIeHUN U3MEHEHUSIMH B Typu3me?

A) JIunep nomxkeH u3deratb U3MEHEHUH, YTOObI COXPAHUTh CTAOMIBHOCTb.
b) JIunep momxeH BIOXHOBIATh U MOTHBHPOBATH KOMAaHy K MPUHSATHIO
V3MEHEHUN.

B) JIunep nomxkeH cocpeoTOUUThCS TOJBKO HAa (PMHAHCOBBIX MMOKA3aTENsX.
') JIupep nomxeH NeWCTBOBATh B OJIMHOYKY, HE TTPUBJICKas KOMAaH]TY.
[IpaBuinbHbIil OTBET: b

Komnerenmuu (namukatops): [TK-1 (TTK-1.1.)

2. Bvibepume 00uH npasuivHulll 0omeem

Yro npencraBiseT coOOH «yNpaBiIeHUE U3MEHEHUSIMI» ?

A) IIpouecc, KOTOpbIi HE TPeOyeT MIIAHUPOBAHUS.

b) Meton, mo3BoJs 0NN UTHOPUPOBATH MOTPEOHOCTH KIIMEHTOB.

B) Crparerusi, HanpaBlieHHAsl HA aJalTallMi0 OPTaHU3AUU K HOBBIM YCJIOBHUSIM.
I') [logxox, koTopbiii (hOKyCHUPYETCs TOIBKO Ha COKPAILEHUH 3aTparT.
[IpaBuibHBIN OTBET: B

Komnerentuu (naaukatopsl): [TK-1 (TTK-1.1.), TIK-5 (TTK-5.1.)

3. Boibepume o0un npasuibHulil omeem

Kakoe 3 crnenyrommx yTBEpKAECHUN O ITPOLECCE NU3MEHEHUN B TYPU3ME SIBIISIETCSA
BEPHBIM?

A) V3ameHeHus Bceraa sBJISIOTCS HETaTUBHBIMU.

b) IIponiecc u3aMeHeHU# JOKEH ObITh TMHEHHBIM U HEU3MEHHBIM.

B) Yuactue coTpyaHUKOB B IIpoiiecce U3MEHEHUM CIOCOOCTBYET UX MPUHATHIO.

I') U3smenenus He TpeOyIOT OIIEHKHA PUCKOB.

IIpaBunbHbIii OTBET: B

Komnerenmuu (namukatopsi): [TK-1 (TTK-1.1.), TIK-5 (TTK-5.1.)

4. Bvibepume 00un npasuiibHviii omeem

Kakoii u3 crnegyromux MeToI0B MOXKHO MCIOJIb30BaTh sl OLIEHKU MOTpeOHOCTEN
B U3MEHEHUSAX B TYPUCTUYECKON KOMIIAHUU?

A) UrnopupoBanue oOpaTHOM CBSI3U OT KJIIMEHTOB

b) [Iposenenne SWOT-ananusa

B) YBenuuenue 1ieH Ha yciayru

I') Cokparnenue nepcoHana



[IpaBwiibHBIN OTBET: b
Komnerennuu (maaukaropsl): [1K-5 (ITK-5.1.)

5. Bvibepume 00uH npasuibHulll omeem

UYto Takoe «JIHMIEepCTBO U3MEHEHUIN»?

A) CrnocoOHOCTh nUAepa BIOXHOBJIATh M HANPABISITH KOMAHIY B YCIOBUSAX
V3MEHEHUN.

b) IIpouecc, npu KOTOPOM U3MEHEHHUSI HABSI3BIBAIOTCSI BCEM COTPYAHUKAM.

B) [loaxox, mpu KOTOPOM U3MEHEHHS HE OOCYKIAI0TCS C KOMAaHJI0M.

I') Ctparerusi, HanpaBJIeHHAs] HA CHUKEHUE MOTUBALUU COTPYAHUKOB.
[IpaBwiIbHBINM OTBET: A

Komnerennuu (maaukaropsl): [1K-1 (ITK-1.1.)

3az[amm 3aKPbLITOI0 THIIA HA YCTAHOBJICHHUE COOTBETCTBUA

1.  VYcmanosume npasunvnoe coomeemcmeue. Kadxcoomy — onpeodenenuio
coomeemcmeyem 00OHO NOHSMUe.

IToustue Onpenenenue

1). SWOT-ananu3 A) Tlpomecc BbBIABICHHS CHUIBHBIX U
cnabbIX CTOPOH, BO3MOXKHOCTEH U
yIpo3.

2). KomaniHbIe 00CYyKACHUS b) BoBnieuenne koMaHIbI B 00CYKICHHE
W3MEHEHUW U UX TIOCJIEACTBUM.

3). O0y4ueHue COTPYIHUKOB B) CO6op MHeHHN KIMEHTOB IS
YIIYUIICHUS YCIYT.

4). O6partHas CBSI3b OT KIIMCHTOB I) [loBbIIEHWE KBaJIM(PUKAIUU
COTPYNHHKOB  JUIsI  aJanTaluk K
U3MCHEHUSIM.

[TpaBunbHbIf oTBeT: 1-A, 2-b, 3-T', 4-B
Komnerennuu (maaukaropsl): [1K-1 (ITK-1.1.), ITK-5 (TTK-5.1.)

2. Yemanosume coomseemcemeue cmuJetl JlUd@pCl’l’lGd U UX ONUCAHUIL:

Crunu nuaepcTsa Onucanue

1). TpanchopmannoHHOE TUAEPCTBO  A) Junep MIPUHUMAET pelLIeHus
CaMOCTOSITEJIEHO 1 KOHTPOJIUPYET MPOIIECC.

2). ABTOKpaTHYECKOE JIUIEPCTBO b) Jlumep BHOXHOBISIET U MOTHBUPYET
KOMaHJy K U3MECHCHHSIM.

3). JIubGepanbHOE JIMIACPCTBO B) Jlupep 3aboTtutrcs o0 Ojaromnojayduu
COTPYJHHMKOB, IPHHUMAs PEIICHUS 32 HUX.

4). TlaTepHAIKCTCKOE JIUCPCTBO I') JIupep npenocTaBisieT koMmaHe cBoOOy

JICUCTBUM U MUHUMAJILHO BMEIIIMBACTCH.
[IpaBwibHbIM oTBET: 1-B, 2-A, 3-T', 4-B
Komnerennuu (maaukaropsl): [1K-1 (ITK-1.1.)



3. Ycemanosume coomseemcmeue smanoe ynpasnienus UZMEHEHUAMU U UX
ONUCAHUL:

JTarbl Onucauue
1). Omnpenenenue  HeEoOXOAUMOCTH A) AHaIM3 YCHEIIHOCTH W3MEHECHHH W
U3MEHEHUM KOPPEKTHUPOBKA CTPaTETHH.

2). Pa3paboTka cTpaTeruy n3MeHeHHIA b) Co3pganme muana nedcTBUM Aiis
peanu3aliuy U3MEHEHUMN.

3). BHeapenue n3aMeHeHU B) BrisiBnenue mpo0emM u
BO3MOYKHOCTEH, TpeOyIOmmx
W3MEHEHUM.

4). OrneHka pe3yIbTaToOB U3MECHEHUH I') Peamuzamus  3amlaHUPOBAHHBIX

W3MEHEHHUM B OPTaHU3aLHAH.
[IpaBwibHbIM oTBET: 1-B, 2-b, 3-T", 4-A
Komnerenmuu (namukatops): [1K-5 (TTK-5.1.)

4. Vcemanosume coomeemcmeue Memooo8  NOBLIULEHUS  BOBNEUEHHOCU
COMPYOHUKOB U UX ONUCAHULL:

1). PerynspHblie BCTpeun A) Cozmanne miaThopmbl sl OOCYKIICHUS
UJIEW U IPENJIOKEHUN.

2). ObpatHas CBsI3b b) OOyueHue cOTpyAHMKOB HOBBIM HaBBbIKaM
JUTSL QIalITallud K ©3MEHEHUSM.

3). TpeHUHTH U CEMUHAPHI B) Ilpusnanue u mnojAepKka WHUIUATUB
COTPYIHHKOB.

4). TloompeHne HHUINATHBBI I') ObOcyxaeHne TEKyUIMX HW3MEHEHHH W HX

BIIMSIHUS HA paboTy.
[TpaBunbHsIi oTBeT: 1-17, 2-A, 3-b, 4-B
Komnerentuu (naaukatopsl): [TK-5 (TTK-5.1.)

3ajaHus  3aKpbLITOr0 THINA HAa  YCTAHOBJIEHHE  TNPABWIbHOM
M0CJIeI0BATEIbHOCTH

1. Yemanosume nocreoosamenvrocmo smanos anmukpusucHo2o ynpasieHusi:
A) OuieHka cUTyaluu

b) Peanuzanus nmiana

B) PazpaboTtka nnana aeictBuit

') Ouenka pe3yapTaToOB U KOPPEKTHUPOBKA JIEUCTBUIMA

[IpaBunbnbiii oTBET: A, B, b, I’

Komnerennuu (mamukatopsl): [TK-5 (TTK-5.1.)

2. Ycmanoeume nociedosamenvHocmsb Oelicmseuil 0Jisi YCNeuHo20 GHeOpPeHUs.
HOBbIX MEXHON02ULL:

A) Ornenka 3 peKTUBHOCTH BHEIPEHUS

b) O6yuenne coTpyIHUKOB

B) TectupoBaHue HOBBIX TEXHOJIOTUI

') Baenpenue TexHomoruii B padoty



[IpaBuibHbI oTBET: b, B, I', A
Komnerennuu (maaukaropsl): I1IK-1 (ITK-1.1.), ITK-5 (ITK-5.1.)

3. Ycemanosume nocnedosamenvnocms  3manos  pazpabomku - cmpameuu
U3MEHEeHUU:

A) PazpaboTka naHa aercTBuit

b) Peanuzanus ctpareruun

B) AHanu3 BHEWIHEW U BHYTPEHHEN CpeIbl

I') Onpenenenue 1enet N3BMEHEHUN

[IpaBunbnsiii otBeT: B, I, A, b

Komnerennmu (maankaropsl): [1K-5 (ITK-5.1.)

4. Ycemanosume nocnedosamenvnocms  Oeticmeuil 0 CO30AHUSL  KOMAHObL
UBMEHEeHU:

A) Ouenka 3¢ heKTUBHOCTH pabOThl KOMaH/IbI

b) ®opmupoBaHre KOMaH/bI

B) Onpenenenune 3ana4 u 1nenei

') O6yueHne KOMaHIbI

IIpaBunbhbiii oTBeT: ', A, b, B

Komnerenmuu (namukatopsl): [TK-5 (TTK-5.1.)

3aaHusA OTKPHITOIO THIIA
3ajaHus OTKPBHITOTO TUIIA HA JIONOJIHEHHUE

1. 3anonnume nponywennoe cnoso (ciogocowemanue):

— 9TO 4YeJOBEK, KOTOPBIM BIOXHOBJSIET M HAMpPaBISIET IPYTUX K
JOCTHXKEHUIO o0mmx 1eneii. OH o0mamgaeT CIoCOOHOCTIMU K KOMMYHMKAIIHH,
MOTHUBAIIMU U TIPUHSATHIO PEIIEHUH, a TaK)Ke YMEET CO37aBaTh KOMAHJHBIN AyX U
MOJJIEP)KUBATh TMO3UTHBHYIO aTtMmocdepy. JIuaepcTBO MOXKET MPOSBIATHCA B
pasnuyHbIX cdepax, BKIOYas OWU3HEC, CIOPT W OOIIECTBEHHBIC JBUXKEHUS.
OcHOBHBIE Ka4eCTBa JHUAEpa BKIIOYAIOT YBEPEHHOCTD, IMITATHIO, CTPATETUIECKOE
MBIIIIEHHE U TOTOBHOCTh K U3MEHEHUSIM.

[IpaBUIBHBIN OTBET: JIUAEP
Komnerennuu (mamukatops): [TK-1 (TTK-1.1.)

2. 3anonnume nponyujeHHoe Clo8o (C1080CoUemanue):

JInpepckue — 2TO Ha0Op XapaKTEPUCTUK, KOTOPBHIE IOMOTAIOT
yenoBeky d(¢ekTuBHO BecTH 3a coOoi apyrux. K OCHOBHBIM KauecTBaM
OTHOCSITCSI:

[IpaBubHBIN OTBET: Ka4eCTBA

Komnerenmuu (maaukaropsl): [1K-1 (ITK-1.1.)

3. 3anonnume nponywennoe cnoso (ciosocouemanue):



— 3TO MPOIECC TUIAHUPOBAHUS, PEATM3AIMU U KOHTPOJISI W3MEHEHUH B
OpPTraHM3AlMH C IEJIbI0 MUHUMH3AIIUU COTIPOTHUBIICHUS M JOCTH)KCHUS JKEJIaeMbIX
pesynbTaTtoB. (OCHOBHBIE JTambl BKJIIOYAIOT MOATOTOBKY, BHEAPEHHUE U
3aKpeIyICHHE N3MEHECHUH.

[TpaBWIIBHBII OTBET: yIIpaBICHUE N3MCHEHUSIMHU
Komnerennuu (maaukaropsl): ITK-5 (ITK-5.1.)

3aIlaHl/Iﬂ OTKPLITOT0 TUIIA ¢ KPATKUM CBOﬁOIlHLIM OTBETOM

1. Omeemvme na gonpoc:

Kakue mumepckue kadecTBa HanOoJiee BaXKHBI Uil YNPABICHUS W3MCHEHHUSIMU?
YKaXUTe TpU KayecTBa.

[IpaBunbHBIN OTBET:

YBEpEHHOCTS.

KoMMmyHHKaOeIbHOCTS.

Crparernueckoe MbIIIJIEHUE.

CmenocTs.

HaxoauuBocTs.

OMnaTusi.

OTBETCTBEHHOCTb.

['uOKOCTS.

Komnerennuu (maaukaropsl): [1K-1 (ITK-1.1.)

2. Omseemovme Ha 80npoc:

Kakve OCHOBHBIC MPEMATCTBUSA MOTYT BO3HHMKHYTh MPH  YIPaBICHHU
U3MEHCHHUSMH, M KaK UX MOKHO ITPEOI0JIETH?

[MpaBunabHbI OTBeT: OCHOBHBIC MPEMATCTBUS BKIIOYAIOT CONPOTHBICHHE CO
CTOPOHBI COTPYJTHMKOB M HEIOCTATOK PECypcoB. MX MOXXHO MpeooJieTh depes
OTKPBITOE OOIIIeHHE, 00yUECHUE U TIOICPIKKY KOMaH/IbI.

Komnerentuu (naaukatopsi): [TK-1 (TTK-1.1.), TIK-5 (TTK-5.1.)

3. Omeemvme na 6onpoc:

Kakoe 3HaueHne UMEET CTPATErn4eCKOe MBIIUICHUE B YIIPABICHUN U3MEHEHHUSIMU?
[IpaBunbHbI oTBeT: CTpaTeruyeckoe MbIIUICHHE IO03BOJIAET JHUAEpaM BUJETh
JOJITCOCPOYHbIE MOCTEACTBUS U3MEHEHU, TUIAHUPOBATh ICUCTBUS U aaNTHPOBAThH
CTpATETuu AJI JOCTHKECHHUS 1IeJICH.

Komnerenmuu (namukatopsi): [TK-1 (TTK-1.1.), TTK-5 (TTK-5.1.)

3ajaHusA OTKPHITOIO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. latime pazsepHymuiii omeem Ha 80NPOC:

KakoBbl OCHOBHBIE ATambl YIPaBICHUS W3MEHEHUSMH B OpPTaHU3AIMH, W KaKyIO
POJIb UTPAET JUACP HA KAKIOM U3 dTUX TAMOB?

Bpems BeinoHEHUS — 7 MUH.



OxunaeMblid pe3yabTar: OCHOBHBIE 3Tallbl YIPABICHUS U3MEHEHUSIMU BKJIIOYAIOT
MOJTOTOBKY, BHEJPEHHUE U 3aKperyieHue u3MeHeHuid. Ha atamne nmoaroToBku Jujep
JIOJDKEH CO3/1aTh BUJICHHE U3MEHEHHM U JJOHECTH €ro 0 KOMaH[bl, o0ecreunBas
NOHUMAaHUE U MOAJEPKKY. Bo Bpemsi BHeIpeHUs JIUIep UTPaeT KIIOUEBYIO POJIb B
KOOpJIMHALIUU JIEUCTBUM, TIPEIOCTABICHUN PECYPCOB U MOJACP>KaHUU OTKPBITOTO
oOmenusi. Ha srame 3akperieHus W3MEHEHUH JUIEp JOJIKEH CIEIUTh 3a TEM,
YTOOBI HOBBIE MPAKTUKU ObUTM MHTETPUPOBAHBI B KYJIbTYpPY OpraHU3alliy, a TaKKe
MPOIOIKATh MOICP)KUBATh KOMaHAy, IPU3HABAS UX YCUJIUS U JJOCTUKEHUS.

Ha »srame 3akperuieHHsi U3MEHEHUU BaXXHO HE TOJBKO HHTETPUPOBATH HOBBIC
MIPAKTUKH B TIOBCETHEBHYIO PabOTy, HO M CO3/IaTh YCIOBHS /ISl UX YCTOUMYHUBOCTH.
Jlupep nomkeH aKTUBHO paboTaTh HAJ TeM, YTOOBI M3MEHEHHS CTAJIA YacCThIO
KOPIIOPAaTUBHOU KYJBTYPhl. ITO MOXHO CAelaTh, HAlpUMEp, YEpe3 peryJispHbIC
TPEHUHTH, CO3/JaHUE CHUCTEM IOOIIPEHMs] 3a HCIIOJIb30BAaHUE HOBBIX METOJIOB
paboThl W BHEAPEHHWE MEXaHU3MOB JJiI OOMEHa OIBITOM CpEau COTPYIAHHUKOB.
Takke CTOUT OTMETUTbh, YTO 3aKpEIJICHUE U3MEHEHUU TpeOyeT BpeMenu. Jlumep
JOJDKEH OBITh TEPHENMBBIM M TOTOBBIM K TOMY, YTO HE BCE COTPYIHUKH MPUMYT
u3MeHeHus cpasy. lloanepkka U TOCTOSIHHOE HANlOMHUHAHUE O MPEUMYIIECTBAX
M3MEHEHU MOMOTYT CHU3WUTh YPOBEHb TPEBOKHOCTU M TMOBBICUTH YBEPEHHOCTH
KOMAaH/Ibl.

Kputepun oneHvBaHUs: HAaJU4YuE B OTBETE IMEPEUMCIICHUE 3TAMOB: MOJATOTOBKA,
BHEJIPEHUE, 3aKpEIJICHUE.

Komnerennuu (maaukaropsl): [1K-5 (ITK-5.1.)



JKenepTHOE 3AKTI0YEHHE

[Tpencrannennniit  doua ouenounsix cpeacts (nanee — ®OC) mo
aucuunnute «JIuaepeTBO U ynpaBneHue HIMEHEHHAMH B TYPH3ME» COOTBETCTBYeT
tpebosanuam ®I'OC BO.

Ipennaraemiie GOPMBI M CPEICTBA TEKYILIENO W MPOMEXYTOUHOIO KOHTpO/A
QJIEKBATHBI LIENAM M 3aja4yaM peaiu3alii¥ OCHOBHOW MpodeccHOHANBHOM
obpazoBarenbHOM NMPOrpamMMBl 10 HANPaBNEHHIO NOAroToBKH 43.04.02 Typusm.

OueHoyHsle  cpeacTBa I TEKYWEr0  KOHTPONS  YCMeBAeMOCTH,
MPOMEXYTOYHOMH aTTeCTalMH N0 HTOraM OCBOEHHS JIMCUMILTHHBI IPeCTaBIEHbI B
nonHOM obbeme.

BuIbl OLEHOYHBIX CpPEACTB, BKIIOYEHHBIE B MpeJACTaBNEHHBIH (OH,
OTBEYAIOT OCHOBHBLIM NpHHLIUNaM (opmuposanus POC.

Pazpaborannbiii W npejacTaBieHHBIN UL IKCTEPTH3B! (OHJ OLEHOTHBIX
CPEACTB PEKOMEHAYETCA K HCIOJIB30BaHHUIO B MpoLiecce MOArOTOBKH 06ydarommxcs

1o yKa3aHHOMY HanpanieHHio 43.04.02 Typusm.

[Ipencenarens yq9e6HO-METONHYECKOH KOMHCCHH
WHCTHTYTa yNPaBIEHHUA W MOCYIapCTBEHHOM CITy kOB Crynenukuna B.I1L
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3aBeAYIONIETO Kadenpoit
(3aBemyromux kadempamu)




