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CTpyKTypa U cofep:KaHHue QU CHUNINHBI

1. leau u 3a1a4u JUCHMUILIMHBI, €€ MeCTO B y4eOHOM Mpouecce

Heap u3ydeHUs IUCHUIUTMHBI — (OPMHUPOBAHHE Yy CTYJICHTOB HAaBBIKOB
IPUMEHEHUS OpraHU3aI[IOHHO-YIIPABICHYECKOM, aHATMTUIECKOU U
MCCIICIOBATENILCKOM JCSITEFHOCTH, TPEOYIOIIEHCS B XO/I€ peall3alii MPOCKTOB,
B KaUeCTBE MCIIOJTHUTEIICH U PYKOBOJIUTEIIEH TTPOCKTOB.

3apaum: QopmMupoBaHHE OOIIETO BUICHUS METOJOJIOTHH YIPABICHUS

npoektamu;  (GOpPMHpPOBAaHME W  3aKpEIUICHWE  HABBIKOB  MPUMEHEHUS
MHCTPYMEHTAJIIBHBIX ~ METOJIOB  yOPABICHUS  NPOCKTAMU M [PUHATHA
VOPABJICHUYECKUX  PEIIeHWd MO0  MpoekTy;  (GOpMHpPOBAHHWE  HABHIKOB

JIOKYMEHTUPOBAHMS  PE3yJbTaTOB MPUMEHEHUS WHCTPYMEHTOB YIPaBICHUS
MPOEKTAMH.

2. Mecro mucuumiauebl B crpykrype OOII BO. TpeGoBanus K
pe3yJIbTATaAM OCBOCHMS COAEPKAHUS TUCHUIIMHBI

Huctumvna «HbopMaliMoHHbIE TEXHOJIOTHU B YIPABICHUH MPOCKTaAMU»
OTHOCHUTCA K 00s13aTesibHOM yacTH Ooka 1. Jlucuuniauael (MOAYH).

Heo0xoaumMbIMK YCIOBUSIMU AJIS1 OCBOEHUS JUCUUIUINHBI SBIISFOTCS:

3HAaTh: COBPEMEHHBIE METOJbl YIPAaBJICHUS COLUAIbHO-3KOHOMUYECKUMHU
CUCTEMaMHU;

YMETh: JIOTUYECKH BEPHO, apryMEHTUPOBAHO U SICHO CTPOUTH YCTHYIO M
NUCBMEHHYIO peub; coOMpaTh, aHAIU3UPOBATh M CHHTE3UPOBATH HH(OPMALHIO,
HEOOXOOUMYIO Ul pELIEHUS [OCTaBJICHHBIX HCCIEIOBATEIbCKUX  3a/ay;
IPEMIOKUTh OPraHU3aLMOHHO-YIIPABICHUYECKUE PEIICHHUS] U OLICHUTh YCJIOBUS U
HOCJIEACTBUS IPUHUMAEMBIX PEIICHUI; aHaJIU3UPOBATh (PUHAHCOBYIO OTUYETHOCTH
U TPUHUMATh OOOCHOBAaHHBIE WHBECTULIMOHHBIE, KPEAUTHbIE U (PUHAHCOBBIE
pelieHusl; HaxoJWThb M OLEHUBATh HOBBIE PBIHOYHBIE BO3MOXHOCTH H
dbopMynHpoBaTh OM3HEC-UIICIO;

BJIAJETh. HAaBbIKAMH PA0OTHI C KOMIBIOTEPOM KaK CpPEJICTBOM YIIPABIICHHUS
uHpopManuen, MeToJaMu BBIPAOOTKM  CTPATETMYECKUX, TAKTHUECKUX U
ONEpPATUBHBIX PEIIEHUA B  YOPABICHUM  JICATEIBHOCTBIO  OpraHu3alui;
rpaguuecKoro npecTaBieHrs HHPOPMaLUH.

ConepxaHue  OUCUMILIMHBL  SIBISIETCS  JIOTUYECKUM  MPOJIOJKEHHEM
COJIepKaHusl TUCUUIUIMH, U3YYEHHBIX B OaKanaBpuaTe, CBA3aHHBIX C YIIPaBICHUEM
B DKOHOMHKE, U CIYKUT OCHOBOM Il OCBOCHHMS IHUCLMIUIMH «PEMHXUHUPUHT
Ou3Hec-Ipolecca B MHAYCTPUU TOCTEIPUUMCTBA.

3. TpeOoBaHusi K pe3yjibTATaM OCBOEHHUS COJAEPKAHMUS TN CHUILTHHBI

Kon n naumenoBanue WNHnukaTtopsl [lepeuens mIaHUpyeMbIX
KOMIETEHIIUH JOCTUKEHUI pe3yNbTaTOB

KOMIIETEeHITNH (110

peanuzyemoit

JTUCITUTLIUHE)
YK-2. Cniocob6en ympaisate | YK-2.1. PazpabarsiBaer | 3HaTh: IPUHITUIIBI POEKTHOTO




IMPOCKTOM Ha BCEX 3Talax €ro
JKHU3HCHHOI'O IUKJIa

KOHIICTIIIUIO TIPOCKTaMHU
B paMKax 0003HAaYEHHOM
po0JieMbl: OpMHUPYET
&b, 3a/1a4H,
00OCHOBBIBAET
aKTyaJIbHOCTb,
3HaYMMOCTb, O)KH/IaEMbIC
pE3yNbTaThI U
BO3MOJKHBIE ChEephl UX
MIPUMECHCHHUS

MOAXO0Ja K yIPaBIICHUIO;
MEXIyHapOAHbIE, HALIMOHATIbHBIE,
OTpacieBble, KOPIIOPATUBHBIE
CTaHAapThI YIPaBICHUS
MIPOEKTAMHU

YMeTs:

MPUMEHSTH CTaHIAPThI
YIPaBICHUSA IIPOEKTAMU B XOJI€
OCYILIECTBJIEHUS MPOCKTHOM
ACATCIIbHOCTH,

YIOPaBIsATh IPOEKTOM Ha BCEX
CTaJudgX pa3BUTHUSA €TO
KU3HEHHOTO LIUKJIAa U
HCIIOJIb30BATh COBPCMCHHBIC
nH(OPMAaLIMOHHBIE TEXHOJIOTUH;
AHAJIU3UPOBATL U
ONITUMHU3HUPOBATH IJIaH paboT U
CTOMMOCTb MPOEKTA

Branets: MeTogamu ynpaBieHUs
MPOEKTaMU C YYETOM BIHSHUS
PHCKOB;

YMEHHEM aHaTU3UPOBATh,
MIPOCKTUPOBATH U
OpPraHHU30BBIBATH
MEXJIMYHOCTHBIE, TPYIIIOBBIC U
OpraHHU3aIOHHBIC
KOMMYHUKAITUW B KOMaHJIE TSI
JOCTHKEHHMS ITOCTaBIICHHOM LICIH

4. CTpyKTypa U coiep:KaHue TUCHUIIIHUHBI
4.1. O0beM y4eOHOM TMCUMIIMHBI M BUAbI Y4e0HOiIl padoThl

O0bem yacos (3a4. ej1.)

Bun yuebuoii pagorer Qunas ¢dopma 3aouHasi popma

Oo0uras yueoHasi Harpy3Ka (Bcero) 108 108
(3 3au4. ex) (3 3au4. ex)

Oos13aTesibHast ayIMTOPHAsA YueOHasi HATPY3Ka (Bcero) 36 6
B TOM 4YHucJe:
Jlexmun 12 2
CeMHUHapCKUE 3aHATHS - -
[IpakTHyeckue 3aHATUSL 24 4
JlaGopatopHble paboTEhI - -
Kypconas paboTa (KypCOBOM ITPOEKT) - -
Hpyrue ¢GopMbl U METOIbI OpPraHU3AlKMK 00Pa30BATEIILHOTO
nporiecca  (pacuemno-epaguueckue pabomul, 2pynnosvie
oucKyccuu, ponegvie Upvl, MpPEeHuHz, KOMNbIOMEPHble - -
CUMYTIAYUY, UHMEPAKMUBHbIE JIeKYUU, CeMUHAPbL, aHAIU3
0e108bIX cumyayuil u m.n.)
CamocTrosiTetbHasi paboTa cTyAeHTa (Bcero) 72 102
®dopma arrecTanuu 9K3aMeH 9K3aMeH




4.2. Conep:xaHue pa3aesioB QM CHUIINHBI

Tema 1. METO/]I0/IOTHYECKHE OCHOBbI  YIIPABJIEHUA
IIPOEKTAMH

Omnpenenenre NOHATUA «IPOeKT». OCHOBHBIE XapaKTEPUCTHKHU ITPOEKTA.
bazoBble aseMeHTHl yripasieHus npoekToM. Kiaccugukanys npoekroB. OKpyKeHHe
IIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTa. JKM3HEHHBIN LUKII IPOEKTA.

Tema 2. IIPOLIECCHI YIIPAB/IEHUA IIPOEKTOM

I'pynmsl  mporeccoB  ympaBlIeHHs HPOEKTOM M CBA3b  MEXKIAY HHUMM.
Jetam3anys rpynn IpoLEecCOB: MHHULMAIW3ALMM, IUIAHUPOBAHUSA, HWCIIOJHEHMS,
MOHUTOPHUHIA U KOHTPOJIS, 3aBEPLLIEHUS 10 XapaKTEepUCTUKaM BXOJHBIX U BBIXOAHBIX
IOTOKOB, METO/I0B U MHCTPYMEHTOB. [lopTdhenu npoekToB U mporpaMmsl IPOEKTOB.

Tema 3. COAEP/KAHUE IIPOEKTA

OcHoBHble TOHATHA. [lmaHupoBaHue conaep aHUs: BXOIHBIE ITOTOKH,
VHCTPYMEHTBHI, BBIXOJHBIC IIOTOKU. Y TOYHEHUE COAEPKAHMUS.

Tema 4. OPITAHU3AIIUOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIE TOHSTUA. Pa3paboTka OpraHuM3allMOHHON CTPYKTyphl. Marpuia
OTBETCTBEHHOCTH. 3akperuieHue (yHKIMA M TOJHOMOYMA B TpoekTe. PeecTpsl
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECHHEYEHHE H HHCTPYMEHTBI
YIIPABJIEHHUA IIPOEKTOM

O630p mnomynsipuoro I10 nmns  ympasnenusi npoektamu. OcoOEHHOCTH
uHTepdelica, (QyHKIIMOHATBHBIE BO3MOXKHOCTH, JIOCTOMHCTBA U  HEJOCTaTKH,

METOAOJIOTHS.
Tema 6. CETEBOE INITAHUPOBAHHE
OcHoBHbIE MTOHATHS. Jlekomno3unus [IPOEKTA. dopMHUpOBaHKE

HepapXUUeCKOr CTPYKTYpHI 3a7a4 MpoekTa. B3aumMocBsi3u Mex 1y padoTaMu MpoeKTa.
[lonsiTre ceTeBOro rpaduka, MPUHIIKIIBI €70 TOCTPOCHHSL.

Tema 7. PACIIHCAHHUE ITPOEKTA

OcHoBHble mOHATHS. Pa3zpaboTka pacnucanus mpoekra. KoppektupoBka
pacniucanus npoekta. OO0IIasi OlleHKa JJTUTEILHOCTH TpoekTa. [lepT MeTos oreHKu
JUTUTEIIbHOCTHU ITPOCKTA.

Tema 8. IUIAHUHPOBAHHE H PACIIPEJEJIEHUE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  TUTAHUPOBAaHUS  TPYJAOBBIX  pecypcoB.  OcoOeHHOCTH
IUTAHUPOBAHUS MaTEePHAILHBIX pecypcoB. OCOOCHHOCTH IIIaHUPOBAHUS 3aTpaT H
3aTpaTHBIX pecypcoB. OCOOCHHOCTH TUIAHUPOBAaHMS OrO/KeTa MpoekTa. HazHaueHue
pecypcoB Ha 3amaum mpoekra. OmnpeneneHue Tuna U oo0bema pecypcoB. PecypcHbie
Harpy3ku. Pacripenenenre u KOppeKTUPOBKA PECYPCOB.

Tema 9. TEXHUKO-5KOHOMHWYECKOE ObOCHOBAHHUE IIPOEKTA

AHanmu3 npoekta. MeTon010rus MpoBEACHUS aHAIIA3a MPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHamM3 CTOMMOCTH TPOEKTa B pa3pe3e KAJICHJIApHOro IUiaHa. AHamm3
CTOMMOCTH IMMPOEKTA B Pa3pe3e CTOMMOCTH PECYPCOB. AHAJIN3 CTOMMOCTH MPOEKTA B
paspese craren 3arpar.



Tema 11. AHAJIU3 PUCKOB IIPOEKTA U METO/IBI HX OLIEHKH

VYnpaenenue puckamu no craijgapram PMI. OneHka 3HaYMMOCTH PHCKOB.
MeTobl BBIUMCIIEHHS PEANBHBIX CPOKOB 3aJad. Pacuer anbTepHAaTUBHBIX BEPCHIA
IIPOEKTA.

Tema 12. ITPOEKTHBIH I1OAXOJQ B CHCTEME MEHE/KMEHTA
IIPEJITIPUHATHA, IIEPCIIEKTUBbBI PA3BHTHA ITPOEKTHOI O 1104X0/1A

OCOOEHHOCTH ~ TMPOEKTHOTO  MOAXO0Ja,  IMPEUMYIIECTBA,  HEIOCTaTKH,
MEPCIIEKTUBBI pa3BUTUA. [IPOEKTHBIN MOIX0 KaK METOOJIOrnmyueckas 0a3za Ou3Hec-
UH(POPMATHKH.

4.3. Jlekuumn

Ne Ha3zBanue TeMbl O0beM yacoB

n/n Ounas | 3aouHasn
dopma | dopma

1 | MeTomonornueckre OCHOBBI YITPaBJICHUSI MPOCKTAMH 1 0,1

2 | Ilponeccel ynpaBieHus! IPOEKTOM 1 0,1

3 | ConmeprxkaHue MPOEKTa 1 0,1

4 | Opranu3anoHHas CTPYKTypa IpOeKTa 1 0,2

5 | IlporpaMmmHOe obecriedeHre 1 HHCTPYMEHTHI YITPaBJICHHs IPOSKTaM 1 0,2

6 | CereBoe MIaHUPOBAHUE 1 0,2

7 | Pacniucanue npoekra 1 0,2

8 | [lnannpoBaHue U pacpeesICHUE peCypCOB MPOEKTa 1 0,2

9 | TexHNKO-2KOHOMHYECKOE 000CHOBAaHHE MPOCKTA 1 0,2
10 | YopaBieHrue CTOMMOCTBIO IPOEKTa 1 0,2
11 | AHanu3 pUCKOB TPOEKTA U METO/IbI X OLIEHKH 1 0,2
12 IIpoexTHBIi MOAXOL B CHCTEME MEHEUKMEHTa  IPEANPUATHS, 1 01

NIEPCIEKTUBBI Pa3BUTHS POEKTHOIO MOIX0A ’
HrToro: 12 2
4.4. llpakTnyeckne (CEeMUHAPCKHUE) 3aAHATHS

Ne Ha3zBanue TeMbl O0beM yacoB

n/n Ounas | 3aounas
dopma | dopma

1 | Meroo10oruueckue OCHOBBI YIIPABJICHUS IPOCKTAMHU 2 0,2

2 | Ilpoueccel yrpaBiieHUs! IPOEKTOM 2 0,2

3 | ConepxaHue NpoeKTa 2 0,2

4 | OpraHu3aiioHHasl CTPYKTYpa IPOEKTa 2 0,4

5 | IlporpamMmMHOe OOeCTIEYeHIE M MHCTPYMEHTHI YIIPABJICHUS IIPOCKTaM 2 0,4

6 | CereBoe IIaHUPOBAaHUE 2 0,4

7 | Pacnucanue npoekra 2 0,4

8 | IlmanupoBaHue U pacrpeeIeHUe peCypcoB MPOEKTa 2 0,4

9 | TexHHKO-?KOHOMHYECKOE 0O0CHOBAHUE MPOEKTA 2 0,4
10 | YopaBineHue CTOMMOCTBIO MPOEKTa 2 0,4
11 | AHanu3 pUCKOB IPOEKTA U METO/IbI UX OLIEHKH 2 0,4
12 [IpoeKxTHBIN MOAXOT B CUCTEME MEHEKMEHTA MPEATIPHUSITHSA, ) 0.2

NEPCIEKTUBBI Pa3BUTHS IPOEKTHOI'O 110JIX0/1a ’

Hroro: 24 4

4.5. JTabopaTopHbie padoThI




VY4eOHBIM MJIaHOM HE MPETyCMOTPEHBI.

4.6. CamocTosiTesibHAsi padoTa CTYJACHTOB

O0BeM yacoB

Ne
/i Ha3zBanue TeMbI Bunx CPC Ounan | 3aouHasn
dopma dopma
[ToaroToBKa K NPaKTUYECKUM
1 MeTrononoruueckre OCHOBBI | 3aHATHSIM, K TEKYLIEMY U 6 6
YIIpaBJICHUS IPOEKTAMHA IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUN 1
YMEHHMM.
[ToaroToBKa K NPaKTUYECKUM
) [Ipoueccol yripaBieHust 3aHATHUAM, K TEKYLIEMY U 6 6
IIPOEKTOM IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUHN 1
YMEHHMM.
IToaroroBka K MpakTUYECKUM
3aHATHUSAM, K TEKYLIEMY U
3 | Coneprkanue npoexTa ’ yuieMy . 6 8
MIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHMM.
IToaroroBka Kk IpaKTUYECKUM
4 OpranuszanroHHas 3aHATUSAM, K TEKYLIEMY U 6 2
CTPYKTYypa ITPOEKTa MIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHIA.
TTpOrDAMMEOE 0GECICUCHIC IToaroroBka K MpakTUYECKUM
porp 3aHATHUSAM, K TEKYLIEMY U
5 | ¥ MIHCTPYMEHTHI YIIPaBJICHUS N 6 10
——— MIPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHIA.
IToaroroBka K MpakTUYECKUM
3aHATHUAM, K TEKYLIEMY U
6 | CereBoe IJIaHUPOBAHUE ’ yHieMy . 6 10
MIPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHIA.
IToaroroBka Kk IpaKTUYECKUM
3aHATHUSAM, K TEKYLIEMY U
7 | Pacniucanue npoekra ’ yHemy o 6 10
MIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHIA.
) IToaroroBka K MpakTUYECKUM
P 3aHATHUSAM, K TEKYLIEMY U
& | pacrpeneieHue pecypcoB . 6 10
HDOCKTA MIPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUU U
P YMEHHIA.
IToaroroBka Kk IpaKTUYECKUM
9 TeXHUKO-IKOHOMHYECKOE 3aHATUSAM, K TEKYLIEMY U 6 10
000CHOBaHHE MPOEKTA MIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHIA.
[ToaroroBka K MpakTUYECKUM
10 VYrpasneHre CTOUMOCTBIO 3aHATHUSAM, K TEKYLIEMY U 6 2
MIPOEKTA MIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUU U
YMEHHIA.
[ToaroToBKa K NPaKTUYECKUM
AHaM3 pUCKOB NPOEKTA U 3aHATUAM, K TEKYLIEMY U
11 > | TCIOTIEMY y 6 8
METObI X OLIEHKH IIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUN 1
YMEHHMM.
12 | IIpoekTHBII MOAXOA B IToaroroBka K mMpakTHYECKUM 6 8




CHUCTEME MEHEIKMEHTA 3aHATHUAM, K TEKYLIEMY U
NPEANPUATHS, IEPCIEKTUBBI | TPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUU U
Pa3BUTHS POEKTHOTO YMEHUM.
MoJIX0a
[ToaroroBka Kk 3K3aMeHy [ToBTOp TEOPETUYECKOTO MaTEPUAIIBI.

13 IIpoxoxaeHue Tecra ais 36 36
CaMONIPOBEPKH.
HTroro: 72 102

4.7. KypcoBbie pad0Thl/IPOEKTHI.
Y4eOHBIM MJITAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTUHU

[IpenonaBanue AUCHUILIMHBI BEIETCS C MPUMEHEHHEM CIEAYIONIUX BUOB
00pa3oBaTeNbHBIX TEXHOJOTHA:

Hnghopmayuonnvie MEexXHON02UU. HCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYPCOB (PJIEKTPOHHBIN KOHCIEKT, pa3MEIICHHBIM Ha caiTte
Kadeapsl ecps.gnomio.com) IMpU TMOATOTOBKE K JIEKIUSM U JIabOpaTOPHBIM
3aHSTHSIM.

Mynbmumeoutinvie mexnoo2uuy. PE3EHTALMH K JICKIUSIM.

6. ®opMBI KOHTPOJISA OCBOCHHS U CHUIIUHBI

Tekymas arrectauus CTYJEHTOB NPOU3BOAUTCS B JUCKPETHBIE BPEMEHHBIE
MHTEPBAJIBI JIEKTOPOM U MpernoaBaTeseM(sMu), BeIyIUMHU J1a00paTopHble paObOThI
Y TIPAKTUYECKUE 3aHATUS N0 JUCIUILIMHE B CIEAYIOMUX Gopmax:

YCTHBIN OIPOC;

KOHTPOJIbHBIE pa0OThI;

TECTBI.

[IpomexxyTouHasi arrecTaldd MO pe3yjbTaTaM OCBOCHHS JIUCUUILIMHBI
npoxoauT B (opMe YyCTHOTO »HK3aMeHa (BKJIouUaeT B ce0sl OTBETHl Ha
TEOPETHYECKHE BONPOCHl W OTBETHl Ha TecToBble 3anaHus). CTyIEHTHI,
BBINIOJIHUBIIHME 75% TEKYIIMX W KOHTPOJBHBIX MEpPONPUITHI Ha «OTIUYHO», a
ocTajibHbIE 25 % Ha «X0pouI10», UMEIOT MTPaBO Ha MOJYYEHUE UTOTOBOM OLIEHKHU.

B »K3amMeHaluMOHHYIO BEIOMOCTb M 3aU€THYIO KHUXKKY BBICTABIIIOTCS
OLICHKH TIO IIKaJIe, TPUBEJICHHOM B Ta0IHUIIE.

IIIkana oLieHUBaHUS XapaKkTepUCTHUKA 3HAHUS NIPEIMETa U OTBETOB

oTar4HO (5) CrynmeHT mIyOOKO M B TIOJHOM OOBEME BIIAJCET MPOTrPAMMHBIM
MaTcpuajioM. rpaMOTHO, HCUCPILIBAIOIIC U JIOTUYHO €TO HU3JIaracTt B
YCTHOM W TUCbMEHHOU (opme. [Ipu 3TOM 3HaeT peKOMEHI0BaHHYIO
JIUTEPATypy, POSBIIAET TBOPUECKUH MOIXO B OTBETAX HAa BOIIPOCHI U
NpPaBWJILHO OOOCHOBBIBACT TMPHHATHIE PEIICHHS, XOPOILIO BIIAIEET
YMCHUSMU U HABBIKAMU ITPU BLIITOJTHCHUU TPAKTUYCCKUX 3ada4.




xoportio (4) CTylneHT 3HAaeT NpOorpaMMHBIM MaTepuai, I'PaMOTHO U MO CYTH
u3JaraeT e€ro B YCTHOM WJIM THCbMEHHOW Qopme, IOIycKas
HE3HAUUTEJIbHBIE HETOYHOCTH B YTBEPKICHUAX, TPAKTOBKAaX,
ONpEACNEHUAX U KATEropusX WIN HE3HAYUTEJIBHOE KOJIMYECTBO
omubok. IIpu »3TOM Brageer HEOOXOOUMBIMU YMEHUAMU U
HAaBbIKAMU NP BHINOJIHEHUH TPAKTUYECKUX 3a]au.

yaoBieTBopuTenbHO (3) | CTyneHT 3HaeT TOJIBKO OCHOBHOW TIPOTpPaMMHBIA  MaTepua,
JOTTYCKaeT HETOYHOCTH, HENOCTaTOYHO YETKHE (OPMYIHPOBKH,
HEIOCJIEI0BAaTEIbHOCT, B OTBETAaX, M3JIaraéMblX B YCTHOM WIIH
nucbMeHHOU opme. [1pu 3TOM HeOCTATOUHO BIIAJICET YMEHUSIMU U
HaBbIKAMU TPU BBINOJIHEHUM MPaKTUYECKHX 3ajad. Jlomyckaer 1o
30% omuOOK B M3JIaraéMbIX OTBETaX.

HEYI0BIETBOpUTENBHO (2) | CTyIeHT He 3HAeT 3HAYUTENIbHOM YacTU MpOrpaMMHOI0 MaTepuaia.
IIpu  sToM  fmomycKaeT  NPUHIMIKAIBHBIE  OMMOKK B
JI0OKa3aTesIbCTBaX, B TPAKTOBKE NMOHATUH M KaTErOpUM, MPOSIBISET
HU3KYIO KyJIbTYpYy 3HAHMM, HE BIIAJI€ET OCHOBHBIMM YMEHHUSMH M
HaBBIKAMM TP BBINOJIHEHUM NpakTU4YeCKuX 3aaad. CTyneHT
OTKa3bIBAETCSI OT OTBETOB HA JOTIOJIHUTEIbHBIE BOIPOCHI.

7. YueOHO-MeTOaAuYeCcKoe " HHpOpMAIIMOHHOE obecrneueHue
AUCUMILTHHBI:

a) OCHOBHAas JIMTepaTypa:

1. Jlesymkuna C.B., Ynpapienue npoektamu: YueOHOe mocoOue s

By30B. / C.B. JleBymkuna - CraBpononb: AI'PYC CraBponoabckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: aneKTpOHHLIﬁ // 9BC "KoucynbTaHt

cTyaeHTa': [caiiT]. URL:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Heroton P., Ynpasnenue npoexkramu ot A o S / Puuapn HeioTow;
[lep. ¢ aurn. - 7-e w3a. - M.: Anbnuna [laGmumep, 2016. - 180 c. - Tekcr:
anexktponubit  //  OBC  "KoucynpTant  crymenrta: [cadt]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XK.M., VmopaBnenue mnpoekramu: ydyeOHOe mocobue /

K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978 5-7038-4871-5 - Texkcr: onekrponHsiii // DbC "KoHCynbTaHT

cryaeHra': [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. html

0) JOMOJIHMTEIbHAA JIUTEepaTypa:

1. VYmpaBnenue npoexkramu: QpyHIaMeHTaNbHbIN Kypc [Tekcr]: yueOHUK /
A.B. Anemun, B.M. Anbiiun, K.A. barpatuonu u ap.; noa pea. B.M. AnbliuHa,
O.H. Unbunoii: Hau. uccnen. yH-t «Beicmias mkona skoHOMUKW». — M.: U3,
JgoM  Beicmiert  mikonbl  3koHomuku, 2013, — 620 c¢.  URL:
http://www.bibliorossica.com/book.html?search query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.




2. Cprozan Caenakep: VYmnpasnenne IT-npoektom, wnn Kak crath
nonHoueHHbIM CIO [Onexkrponnbiit pecypce] / C. CHenakep; mep. ¢ aHINL. —3-€
wa. () — M. JMK  IIpece, 2018. - 562 c. URL:
http://www.bibliorossica.com/book.html?search _query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al .+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-
%d0%b1%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bt%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%a11%d0%9e+&currBookld=30916&In=ru

3. CenesneB II.C., YmpaBnenue comnuanbHbiMu mpoektamu / Cese3HeB
I1.C., Kyk C.C. - M.: Ilpocniekt, 2016. - 96 c. - Tekct: anexkrponusiii // IbC
"Koncynbtant cTyneHTa'": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexkramu: npaktukym / Kapasaes E.II. -
M.: MUCuC, 2015. - 99 c. - Tekcr: 3HeKTp0HHLH7I // OBC "KoHcynbTaHT
cryaeHra': [caliT]. URL:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Vnpasnenue mnpoektamu / M. Tpouxuii, b. I'pyuaK.
Oronek; nep. ¢ nonsCk. - M.: @unancel u cratuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekct: anexktponnsiii / bC "KoncynpranT crynenta': [caift]. -
URL: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemun A.B., Ynpasnenue mnpoektamMu: (yHIaMEHTaIbHBIA Kypc /
A.B. Anemind, B.M. AunpmmH, K.A. barpatnonu - M.: NJ| Beicmel mkoJibl
skoHoMHUKH, 2013. - 620 c¢. - ISBN 978-5-7598-0868-8 - Tekcr: 2JIeKTpOHHBIH //
OBbC "KoHCynbTaHT CTyneHra'": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., YmpaBnenue coruanbHbIMU mpoekTtamu / Cene3HeB
I1.C., KXyxk C.C. - M.: IIpocniekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anektponnbii  //  OBC  "KomcympranT crymenta': [caiit]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395 .html.

B) METOAUYECKHUE YKAZAHUS:

1. KoHcnekT nekuuil mo AMCHMIUIMHE «YTPaBICHUE MPOCKTaMU» IS
CTyAeHTOB HampabiieHud mnoarotoBku 38.04.01 «OxoHomukay, 38.04.02
«Menemxment», 38.04.03 «¥Ympasnenue mnepcoHaniom», 38.04.05 «busnec-
unpopmaruka», 43.04.02 «Typusm», 43.04.03 «locTuHUYHOE  JEJI0»
oOyyJaroumxcsi 1Mo nporpaMme MOJArOTOBKM Marucrpa [DIeKTpoHHBIN pecypc] /
coct. H.H. ITonosa. - JIyrauck: JIHY um. B. Hansa, 2018. - 153 c.

2. MeTtonuueckne yka3aHUs K BBITIOJIHEHHIO KOHTPOJIBHOW paboOTHI IO
TUCIUTUINHE «YTIpaBICHUE TMPOCKTaMW» ISl CTYACHTOB 3a04HOW  (HOPMBI
oOyueHus HampaBieHus noarotoBku «38.04.03 — VYmpapieHue mnepcoHAIOMY,
«38.04.02— MenemxmenT», «38.04.01 — DxoHommkay, «38.04.08 — duHAHCH U
kpeaut», «43.04.02 — Typusm» [Dnextponnsiii pecypc] / coct.: 2.K. Mycaesa.,
H.H. ITonoga. - JIyrauck: JIHY um. B. ans, 2019. - 26 c.
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3. Meronuueckue yKa3aHHs K BBIITIOJIHEHHIO TPAKTUYECKUX 3aJJaHUN I10
JVCLHUIUIMHE «YTPABIECHUU MMPOEKTAMU» JJI CTYJICHTOB HAIlPaBJIEHUS OATOTOBKH
«busnec-undopmatuka», oOydarOmMXCS MO MporpaMMme Marucrpa. Tema.
Nuunmanus npoekta [DnekTpoHHsbli pecypce] / coct. H.H. Ilonosa, 3.K. Mycaega.
— Jlyranck: 'OY BO JIHP «JII'Y um. B. Hana», 2022. — 24 c.

4. Meroauyeckue yka3aHus K BBINOJHEHHUIO MPAKTUYECKUX 3aJaHUN 10
JTUCUUIUIMHE «YTIPABIECHUU MTPOCKTAMU» JIJIsl CTYI€HTOB HAMpPABIEHUS MOATOTOBKU
«buznec-unpopmaTikay, oOydaloluxcs MO MporpaMMe maructpa. Tema.
[TnanupoBanne mpoekra [DnektponHblii pecypc] / coct. H.H. Tlomoa, 3.K.
Mycaesa. — JIyranck: I'OY BO JIHP «JII'Y nm. B. Jansa», 2022. — 28 c.

3. Metonuueckue yka3aHus K BBIIOJIHEHHUIO NPAKTUYECKUX 3aJaHUN 110
JUCLUILUINHE «YTIPABICHUU MPOEKTaMU» JJI CTYJICHTOB HallpaBJIEHUS IOJATOTOBKH
«busnec-unpopmarukay, oOyyarommxcs @O0 @porpamMme maructpa. Tema.
[InanupoBanue pecypcoB B npoekrte [DnekTpoHHbid pecypce] / coct. H.H. Tlonogsa,
9.K. Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hansa», 2022. — 20 c.

6. Meroanueckue yKa3aHHs K BBIIIOJHEHHIO MIPAKTUUYECKUX 3aJlaHUl 110
JUCUUIUIMHE «YTIPAaBICHUN MTPOCKTAaMU» JJIsl CTYI€HTOB HAMPABIEHUS MOATOTOBKU
«buzHec-unopmaTuka», oOydarOmMXCS MO MporpaMMme Marucrpa. Tema.
Hasnauenue pecypcoB Ha 3amauu [DnektpoHHslid pecypc] / coct. H.H. Ilonoga,
9.K. Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hansa», 2022. — 29 c.

7. Metonuueckue yka3aHus K BBIIOJIHEHHUIO NPAKTUYECKUX 3aJaHUN 110
JUCLUIUIMHE «YTPABIECHUU MPOEKTaMU» JJI CTYJICHTOB HallPaBJIEHUS IOATOTOBKH
«buznec-undopmaTuka», oOyJaronmxcs 1mo mporpamme marucrpa. Tema. AHanu3
npoekTa [DnekTpoHHbIit pecypc] / coct. H.H. Tlonora, 9.K. MycaeBa. — Jlyranck:
I'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 39 c.

8. Mertoauueckue yka3aHus K BBINOJHEHHIO MPAKTUYECKUX 3aJaHUN 1O
JUCUUIUIMHE «YTIPaBICHUU MTPOCKTAMU» JIJIsl CTYI€HTOB HANPABJIEHUS MOATOTOBKU
«buznec-uadopmarrkay, oOydarommxcs MO TporpaMme wmaructpa. Tema.
Hcnonaenne mpoekToB [Dnexktponabii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. ansa», 2022. — 42 c.

9. Meronuueckie yKa3aHUs K BBIIOJHEHUIO KypcOBOW pabOThI 110
muctuminae «MHQopMaloHHBIE TEXHOJOTHH B YNPABICHUHM TMPOCKTaAMI» JUIS
CTYJEHTOB HampasieHus noarotoBku 38.04.05 — busnec-uHpopmaruka

[QnekTponnsbIil pecypce] / coct. H.H. Ilonosa, 3.K. MycaeBa. — Jlyrauck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Mertoauyeckre yka3zaHus K CAMOCTOSITEIbHOM paboTe Mo JUCIUTIIIMHE
«MHpOpMaLIMOHHBIE TEXHOJIOTMM B YIOPAaBICHUH TMPOEKTaMU» IJisi CTYJIEHTOB
HanpapieHuss noaroroBku 38.04.05 — busHec-undopmaTuka [DIEKTPOHHBIN
pecypc] / coct. H.H. Tlonoa, 3.K. Mycaesa. — JIyranck: JIHY um. B. lans, 2019.
—30c.

r) Uurepuer-pecypcenl:
1. MunucrepctBo oOpa3oBanusi u Hayku Poccuiickoit ®epepanum —
http://Muno6paayku.pd/
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2. @enepanbHasa ciyx0a 1o Haa30py B cdepe oOpa3oBaHUS M HAYKU —
http://obrnadzor.gov.ru/

3. MuHucrepctBo  00pa3oBaHUs U
PecnyOmuku —https://minobr.su

4. MUHHUCTEPCTBO NPOMBINUIEHHOCTH U ToproBiu Jlyranckoit Hapoanoi
PecnyOnuku — https://www.minpromlnr.su/main.php/

5. MuHucrTepcTBO 3KOHOMHUYECKOro pasButus Jlyranckor Hapoanon
PecnyOnuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit Pecnybmuku —
https://minfinlnr.su/

7. Haponausriii coBet JIyranckoii Hapomnoit Pecriyonuku — https://nslnr.su

8. T'ocynmapctBeHHblii komuTeT cratuctuku Jlyranckoid  Hapognoit
Pecniy6muku — https:// www.gkslnr.su/

9. Tlopran ®eaepanbHBIX TOCYIAPCTBEHHBIX 00pa30BaTEIBHBIX CTAHIAPTOB
BhICIIIEr0 oOpa3zoBanus — http://fgosvo.ru/

10. ®enepanbublii nopran «Poccuiickoe odpazoBanue» — http:// www.edu.ru/

11. Uadopmanmonnas cucteMa «Equnoe okHO g0cTyIa kK 00pa3oBaTeIbHbIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHblil UEHTP MH(OPMAIMOHHO-00pPA30BATENbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHbIE OUOJINOTEYHbIE CUCTEMBI i PECYPChI

13. DnexrpoHHO-0MOMMOTEeYHast cucteMa «KOHCyNnbTaHT —CTyJeHTay —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEeUHAS
https://www.studmed.ru/
NupopmanuoHHblii pecypc 0M01HM0TeKH 00pa30BaTeIbLHON OPraHU3 AU

15. Hayunas oubMoTeka UMEHU A. H. KonsieBa —
http://biblio.dahluniver.ru/

Hayku Jlyranckou HapopgHoii

cUCTEMA «StudMed.ruy» —

8. MarepuajbHO-TEXHUYECKOE O0ecneYeHue 1 CIUTTHHbI
JIist ipoBeneHMs JICKIIMOHHBIX 3aHATUNA TpeOyeTcs ayauTopus Ha Kypc,
o0opya0oBaHHAS MYJIBTUMEIUIUHBIM ITPOSKTOPOM C IKPAHOM.

[IporpammHuoe obecrnieyeHue:

becnuiaTHoe
DOyHKIHOHAIBHOE
NMporpamMMHoe Ccebuikn
Ha3HAYEHUe
ol0ecreyeHue

OducHbrii makeT

OpenOffice 4.3.7

https://www.openoffice.org/

OnepanmoHHas
cucremMa

UBUNTU 19.04

https://ubuntu.com/

bpayszep

Firefox Mozilla

http://www.mozilla.org/ru/firefox/fx
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T'padicckuii GIMP (GNU Image http://www.gimp.org/

5 AKTO Manipulation http://gimp.ru/viewpage.php?page id=8
peAl p Program) http://ru.wikipedia.org/wiki/GIMP
Penaktop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynauorieriep VLC http://www.videolan.org/vic/

9. OueHoOYHbIE CPeCTBA MO JUCHUIJINHE

MacnopT

(oHIa OLIEHOYHBIX CPEJACTB M0 YUeOHOM TMCIUIIHMHE
«HdopManiioOHHbIE TEXHOJIOTHUU B YIIPABJICHUHN TIPOCKTAMI)

[lepeyeHr KOMMETEHIHMI (PJIIEMEHTOB KOMIICTCHIINM), (OPMUPYEMBIX B
pe3ynbTaTe OCBOCHUS YU€OHON AUCITUTUTMHBI (MOIYJISI) UM TIPAKTUKH

Ne | Kog ®opmynupoBka | Maaukatopsl | KonTponupyemsle | Otamnbl
T/TI | KOHTPOJIUPYEMOM | KOHTPOJIUPYEMOU | TOCTHIKEHUN | TEMBI dhopmMupoBaHUs
KOMITETEHIIUHT KOMIIETEHIUHU KOMIIETCHIINH| YIeOHOMH (cemecTtp
(o JUCITATITUHBI, W3Yy4YEeHUs)
peannu3yeMon | MPaKTUKHU
JUCITATIITAHE)
YK-2 Cnocoben VK-2.1 Tema 1, 2
YIPaBIIATh Tema 2,
IIPOEKTOM Ha Tema 3,
BCEX JTaIax ero Tema 4,
)KU3HEHHOT'O Tema 5,
MAKJIa Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

Iloka3zareu u KPUTECPHUH OLICHUBAHUA KOMHeTeHHHﬁ, OIMMCAaHHC IIKAJI

OLlCHUBaHUA
Ne | Kog WNunukaropsl | Ilepeuens KonTponupyemsle| HaumenoBanue
T/T1 | KOHTPOJIUPYEMOU | TOCTHIKCHHUH | TUTAaHUPYEMBIX TEMBI y4eOHOH OIEHOYHOTO
KOMITETEHIIUHT KOMIIETEHIIMH | PE3YJIbTaTOB TTUCIUTUTUHBI cpencTBa
(o
peanusyemoi
JTUCITUTIITNHE)
1. | YK-2 VK-2.1 3nath: npuHiunel | Tema 1, CobecenoBanne
MPOEKTHOTO Tema 2, (ycTHBI WM
noaxoja K Tema 3, MMHMChbMEHHBIHN
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YIIPaBJICHUIO; Tewma 4, ompoc),

MexayHapoansle, | Tema S, KOHTpPOJIbHAA
HaIlMOHAJILHBIE, Tema 6, paboTa, TEeCTHI
OTpAacIIEeBLIE, Tema 7,

KOpIIOpaTUBHBIE Tema 8,

CTaH1apThl Tema 9,

yIpaBJICHUS Tema 10,

IIPOEKTaMU Tema 11,

YMmers: Tema 12

MPUMEHSATD

CTaHJapThI

YIPaBJICHUS

IIPOEKTaMU B XOJI€

OCYIIECTBJICHUS

MPOEKTHOMN

JesATEIbHOCTH;

YIPABISATh

MIPOEKTOM Ha BCEX
CTaIUSAX PA3BUTHS
€ro >KU3HEHHOTO
[UKJIA U
HCIIOJIb30BATh
COBPEMEHHbBIE
nH(pOpMaIMOHHBIC
TEXHOJIOTHH,
aHAJIM3UPOBATH U
ONITUMH3UPOBATH
11aH padoT u
CTOMMOCTD
pOeKTa

Brnaners:
MeTOaMHI
yIpaBICHUS
MPOEKTaMU C
Y4ETOM BIIUSHUS
PHUCKOB;

YMEHHEM
aHAJIU3UPOBATH,
MPOEKTUPOBATH U
OpraHU30BBIBATH
MEKITUIHOCTHBIE,
TPYHIOBBIE U
OpTraHU3aI[OHHBIC
KOMMYHHUKAIIIH B
KOMaH/Ie JUIs
JOCTHKEHUS
ITOCTaBJIICHHOMN
1EeJH

DoHIbI OLIEHOYHBIX CpeaAcTB N0 Aucuuiuinae « MagopmauuoHHble
TE€XHOJIOTHH B YIIPABJIEHUHU MPOEKTAMID)
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Ilepeyens BonpocoB (17151 NpoBeaeHUs codeceqoBaHNsl (YCTHBIA HJIN
NUCbMEHHBIN 0IIPOC))

1. Yro Ha3bIBAIOT MPOECKTOM?

2. CdopmynupyiTe onpeaeiaeHue yrpapieHue IpoeKTaMu

3. Kakue BaxHble crnenupuyeckue XapakKTePUCTHUKU MPUCYIIU JTHOO00MY
MPOEKTY?

4. B dem cymHocTh SMART-KkpuTepueB B 1ie€0Iaranum?

5. Uem oTAM4aeTcs MNPOEKTHOE yOpPaBIECHHUE OT  TPAAUIMOHHOTO
MeHemkMenTa?  IloueMy  TpaAMIMOHHBIA  MEHEIKMEHT MOXHO  Ha3BaTh
«PYTHHHBIM YIIPaBICHUEMY, & YIIPABICHUE TPOCKTAMU - HET?

6. IlepeuncnuTe NPUHIUIIBI, KAKUMH HEOOXOAMMO PYKOBOACTBOBATHCS MPH
pa3paboTKe METOOB U CTAHAAPTOB YIPABICHUS POCKTAMHU.

7. llepeunciuTe KIHOYEBBIE MEXIAYHAPOIHbIE CTAHIAPTHI YIPABICHUS
npoekTamu. Ha pemenue kakux 3aaa4d HalpaBjIeHO CO3/IaHNE KaKJI0TO cTaHaapra’?

8. Uewm paznmyaercs 0a30BBIM MOAXO0/, 3a0KeHHBIN B cTanmapt PMBOK,
OT MOJIX0/a, Ha KOTOpOM OcHOBaH ctanaapt ICB? Kakyro posib UrparoT cTangapThl
ISO B ynpaBnenuu npoextamu?

9. Kak onpeaenuts 3pesiocTh OPraHU3alu MO OTHOLICHUIO K YIIPABICHUIO
poeKTamu?

10. Ucxonst U3 Kakux KpPUTEPUEB MOXKHO BBLACHATH (ha3bl KU3HEHHOTO
[HUKJIa IpoeKTa?

11. Kakumu npeurmyniecTBaMu 001aar0T pa3HbIe TUIbI OPraHU3ALMOHHBIX
CTPYKTYp, B paMKaxX KOTOPBIX MOXET OBbITh peain30BaH MPOEKT?

12. [louemy K YNpaBJIEHUIO MPOEKTaMH NMPUMEHHM CHCTEMHBIA MOAXOM, a
caM IIPOEKT MOKHO pacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

13. OCHOBHBIE 3JIEMEHTHI IPOEKTA U UX XAPAKTEPUCTHKA

14. Kakue 3aKOHOMEPHOCTM  CBOMCTBEHHBI IIpOLlECCAM  YINPABIICHUS
CJIO’KHBIMH CUCTEMAMMU?

15. JlaiiTe XxapaKTEpUCTUKY TUPAMUIBI OTPAHUYEHUM IO TIPOCKTY

16. Ilepeunciure, Kake 3a1a4u PEMIAET UIAHUPOBAHUE MTPOEKTA.

17. [lepeunciurte, Kakue 3Tanbl BKIOYAET B ce0sl cTaHIapTHas Mpoleaypa
IJJAHUPOBAHMSL.

18. 3aueM HYXHO OCYIIECTBIATh JACKOMNO3UIMIO mpoekTta? Ha kakux
NPUHIMIIAX OHA OCYLIECTBISETCS?

19. Ha ocHOBe Kakux KpUTEpHUEB MPOBOAUTCS pa3OreHUE MPOEKTa Ha 3a/1auu
Y TIaKeTHI paboT?

20. Kakyto nndopmaruto 10mKeH coaepxaTh cioBaps WBS?

21. [lepeuncnure, kakue GyHKIIMHA BBHITOIHSIIOT B TFIAHUPOBAHUH MTPOEKTA
CETEBOE, KAJICHIAPHOE NIAHUPOBAHUE.

22. Ha ocHOBaHMM KaKUX METOJOB OCYIIECTBIISIETCS CETEBOE U KAJIEHIAPHOE
MJIAHUPOBAHKE MPOEKTa?

23. O0BsCHUTE, KAKYIO POJIb UTPAET ONPEICICHHE KPUTHUECKUX ONEpALNi 1
KPUTHUYECKOTO MyTH MPOEKTA
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24. KakuMyd METOJJaMU MOXHO ONPEACNINUTh JJIMTENbHOCTh OIEepanui
npoekTta? [louemy meton PERT Hanbonee yacto ucnonb3yeTcs Ipu ONpeaeaeHun
JIUTEIBHOCTHU oneparui’?

25.Kak wnHanmuuue nAe@UIUTHBIX WIA MW30BITOYHBIX PECYPCOB MOXKET
MOBJIMATH HA pACIIMCAHUE MTPOEKTA?

26. Kakye OCHOBHBIE CpEACTBA BHU3yalM3allMM MOHUTOPUHIra CTaTyca
MPOEKTa BaM U3BECTHBI?

27. HazoBuTe 0a30BbIE MOKA3aTENU METOa OCBOEHHOT'O 00beM?

28. HazoBute bazoBbie mpaBuiax MeToga OCBOGHHOTO 00beMa.

29. Kak OLIEHUTh CTaTyC TMPOEKTa, €CJIM, HalpuMmep, HUMEET MECTO
OTCTaBaHMUE OT TpaduKa, HO MPU AITOM SKOHOMUTCS OIOJIKET?

30. Kak omeHuTh cTaTyc MPOEKTa, €CIH, Halpumep, MPOUCXOIUT
ornepexxeHue rpaduka 3a cueT rnepepacxojia oroaxera?

31. [lepeuncnute OCHOBHBIE MOAXO/bI K BHIYUCICHUIO OCBOCHHOIO 00beMa
EV.

32. [lepeuniciuTe OCHOBHBIE NMPOTHO3HBIE M 0a30BbI€ OLIEHKH CTOMMOCTH
MIPOEKTA.

33. lng dero B pacyeTHyr (opmysy BBOJUTCA HHAEKC BBIIOJIHEHUS
croumoctu CPI?

34. IlepeuncnuTte TpU BUIA 3aTPAT B MIPOEKTE.

35. Yto mpencTaBisioT co00i OI0KETHBIE 3aTpaThl?

36. B yem 3akirodaercsi pa3HHIA MEXKIY PUCKOM U HEOMPENEIEHHOCTbIO?
OObsicHUTE, MMOYEMY PUCK — 0OoJjiee Ba)kHasg Kareropus [Uisi NPOEKTHON
JeSITEIbHOCTH U TOUYEeMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

37.B 4eM COCTOUT Ba)KHOCTb TNPABUJIBHON KIACCHU(PUKALUU PHUCKOB IPHU
YIPABJICHUH MPOEKTaMHU?

38. Kakum 006pa3om oCyIIeCTBIISIETCS yIIPaBICHNUE MPOESKTHBIMU PUCKAMU?

39. [lepeunciuTe OCHOBHBIE ATAMbl YIPABICHHUS] PUCKAMU U OOpUCYHTE KPYT
BUJIOB JICSITEIbHOCTH, CBS3aHHBIN C KaKIbIM dTAIOM.

40. Kakue MeTOIbl KOJMYECTBEHHOM OLEHKH IIPOEKTHBIX PHUCKOB Bbl
3HaeTe?

41. Kakue MeTo/Ibl KaYECTBEHHOW OLIEHKH MPOCKTHBIX PUCKOB BbI 3HaeTe?

42. Kak cBs3aHbI yIIpaBJIE€HUE KAYECTBOM M YIIPaBJICHUE TpoeKkTamMu? Kakyto
pOJIb UTPAET YIIPABJICHHE KAYE€CTBOM B IPOCKTHOM MEHEIKMEHTE?

43. O0bsICHUTE, TIOYEeMYy OCHOBHBIC MPHHIUIIBI KOHIICIIIMH «BCEOOIIETO
ynpasienus kadectBom» (TQM) 6nusku hustocoduu yrpaBiaeHus: IpOSKTaMHu.

44. Kak miaHUpYIOTCA 3aTpaThl HAa KAuyeCTBO B YIPAaBICHUHM MNPOECKTaMU?
Kakne MeTobl NCMOIB3YIOTCS NP MIJIAHUPOBAHUM 3aTPAT HA KAYE€CTBO?

45. V3 kakux pa3aeiaoB COCTOMUT IUJIaH yrpasiieHHus kadectBoMm? Kakyro poib
OH UrpaeT B UHPOPMALIMOHHOM 00€CTIeYE€HUN MTPOEKTa?

46. Kak oOecreuynBaeTcs COOTBETCTBHE TpPEeOOBAHMSIM KauecTBA B XOJI€
peanu3anuu nmpoekra’?

47. Kakue BuABI KOHTPOJIA KayeCcTBA MPUMEHAKOTCA B  YIPaBICHUU
poeKTamu?
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48. OnuimTe OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI KA4€CTBA, PUMEHSIEMBbIE
B YNPABJIEHUH [TPOECKTAMHU.

Kputepun u 1mikaia olleHUBaHUS 110 OLEHOYHOMY CPEICTBY cOO€Ce0BaHNE
(YCTHBIN WJIM MTUCBMEHHBIN OTIPOC)

Ixanma OIICHUBaHUA Kputepuii onenuBanust
(uHTEpBaAN OANITIOB)

cobecenoBanne (yCTHBIM WJIM THUCBMEHHBIH OINpPOC) MPOIIET Ha
BBICOKOM  ypOBHE (CTYIEHT B TIOJIHOM O0BEME  OCBETHII
paccMaTpuBaeMblii BOMPOC, BJaleeT NPO(PUIBHBIM TOHATHIHHBIM
(kaTeropuaabHbIM) aNapaToM H T.11.)

cobecenoBanne (yCTHBIM WM THUCBMEHHBIH OINPOC) MPOIIET Ha
CpeHEM YypOBHE (CTYAEHT B IIEJIOM OCBETUJI paccMaTpUBaeMbIi
BOINPOC, BiajfieeT NPOQMILHBIM MOHATUHHBIM (KaT€ropHaIbHBIM)
arnmapaToM H T.II.)

coOecenoBanre (YyCTHBIM WM THCHMEHHBIH OMPOC) HA HHU3KOM
ypOBHE (CTYIEHT IOIMYCTHJI CYIIECTBEHHBIE HETOUHOCTH, H3JIOMKHII
MaTepuanl ¢ OIMMOKaMH, HE BJIAJEeT B JIOCTATOYHON CTENEHU
PO MIHHBIM KaTETOPHATHHBIM AIIIapaToOM | T.I1.)

cobecenoBanue (yCTHBIM WJIM THUCBMEHHBIH OINPOC) MPOIIET Ha
2 HEYZOBJIETBOPUTEIILHOM YPOBHE WM HE MPEACTaBlEH (CTYyIEHT He
TOTOB, HE BBIIIOJHWII 3a/IaHUE U T.11.)

KonTtpoJsbnas padora

TunoBbie KOHTPOJIBHBIC 33JITAHUS VISl TIPOBEICHUS TEKYIIET0 KOHTPOJIS

3ananue:

1) O600muUTh pe3yabTaThl 0030pa OpPraHU3aIuil U UX METO0JIOTHYECKUX
pemieHnii B 00jacTH pa3pabOTKM COBPEMEHHBIX CTaHAAPTOB YIPABICHUS
MPOCKTaMHU.

2) OO6o0muUTh pe3ynbTaThl WHUIMAIU3ANNKN TPOEKTa, MPOBEACHHOTO Ha
MPAKTUYCCKUX 3aHATHUSIX, B BUAC TEXHUUCCKOTO 3aJ]aHUs Ha BBIMOJHEHUE MPOEKTA
(yenv npoexkma, NpomeNCymounvie pe3yibmamsl pabomvl, KOHMPOIbHbIE MOUKU,
mexHuyeckue mpeOo6aHus, O02PaAHuYyeHus U UCKIIOYEHUs, 63auMooelcmeue ¢
KIUEHMOM,).

3) O600muTh pe3yabTaThl CTPYKTYpPHUpPOBaHHS pabOT B  IPOEKTE,
MOJTYYCHHBIC HA TIPAKTUYCCKUX 3aHATHUSX, B BUJE CETEBOTO TpadWKa BHITIOJTHEHUS
paboT (nocmpoums cemegoii epagpux u paccuumams €20 napamempbsl).

4) OO0o0mUTh pe3yibTaThl M3YyUYCHHUS METOJOB W  HHCTPYMEHTOB
IUIAHUPOBAHMSI M OPraHU3allid TPOEKTHOM JESITENIbHOCTH, IPOBEICHHOTO Ha
MPAKTUYECKUX 3aAHITHIX (MPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMO8 OJis
NO00EPIUCKU NPOEKMHOU OesIMeNIbHOCMU C YKA3AHUEeM Memoooio2ul, 0Jisi KOMopou
OAHHBLL UHCMPYMeHmM NPeOHaA3HAYeH)

5) OO600umMTh pe3ynabTaThl WHUIMALMKU TpoekTa B cpene MS Project,
IPOBECHHOTO Ha TMPAKTUYECKUX 3aHATHIX (Uepapxuyeckdas Ccmpykmypd,
83aUMOCEA3U 340a4, OIUMETbHOCHb NPOEKma)
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6) OO600mKUTH pe3yabTaThl OCYIIECTBICHHS MJIAHUPOBAHUS TPOEKTA B CPEJIe
MS Project, npoBeieHHOTO Ha MPAKTHUECKUX 3AHATUSIX (0mpasicaem pe3yibmanol
NAAHUPOBAHUS 8DEMeEHU NPOeKMA U NIAHUPOBAHUS 3A0aY NPOEeKMAa)

7) O000HUTh pe3yJbTaThl OCYIICCTBICHUS IUIAHUPOBAHUS PECYPCOB
npoekta B cpeae MS Project, mpoBeneHHOro Ha NPAKTUYECKUX 3aHATHUAX
(ompadsicaem pe3ynomamol NAAHUPOBAHUS MPYOOSbIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamuvlx pecypcos; Nianuposanus 6100x4cema npoekma)

8) OO600uWMTH pe3ynbTaThl HA3HAYCHHs] PECYpPCOB Ha 3aJayd IPOEKTa,
MO0Ka3aTh BO3MOXKHOCTH aHaju3a JIOCTYMHOCTU pecypca, mpoduis 3arpy3kud u
IMUKOBOW 3arpy3Ku pecypca

Kpurtepuu u mikana orieHuBaHUs 10 OIIEHOYHOMY CPEACTBY KOHTPOJIbHAS paboTa

Ixanma OIICHUBaHUA Kputepuii onenuBanust
(uHTEpBaAN OAIIOB)?
5 KonTponsHas paboTa BEIIIOJIHEHA HA BHICOKOM yYpOBHE (TIpaBHIIbHBIC
otBeThl AaHbl Ha 90-100% Bompocos/3anay)
4 KonTponsHas paboTa BEIIIOTHEHA HA CPEJTHEM YPOBHE (TIPaBUIIbHBIC
OTBETHI AaHbl Ha 75-89% Bompocos/3amay)
3 KonTponsHas paboTa BEIIIOJIHEHA HA HU3KOM YPOBHE (IIPaBHIIbHBIC
oTBeTHI AaHbl Ha 50-74% BonpocoB/3amay)
2 KonTponsHas paboTa BEIIIOTHEHA HA HEYIOBICTBOPUTEIEHOM
yYpOBHE (IIpaBUJIbHBIE OTBETHI 1aHbl MeHee yeM Ha 50%)

TecTbl

1. OxkpyxeHue npoekra — 3710 ...

a) cpema MpPOEKTa, IOPOKAAKMAs] COBOKYITHOCTh BHYTPEHHUX WIH
BHEIIHHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHUIO LIEIH MPOEKTa;

0) COBOKYHNHOCTb MPOEKTHBIX pPabOT, MPOAYKTOB M YCIYT, MPOU3BOACTBO
KOTOPBIX JIOJKHO OBITh 00€CIIEUEHO B PaMKaX OCYLIECTBIIIEMOIO IIPOEKTA;

B) TIpyIlIa 3JEMEHTOB (BKIIOUYAIOIIMX KaK JIIOJEH, TaKk M TEXHUYECKHE
AJIEMEHTHI), OPTaHU30BAHHBIX TAaKUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBATH
KaK €IMHOE LEJIO€ B LIEJISAX JOCTUKEHUS MMOCTaBICHHBIX NIEpe]l HUMHU LieTeH;

I') MECTOIOJIOKEHHE PeaIn3allii IIPOEKTa U OIM3JIeKalle pailoHbl.

2. Ilpoekt — 2310 ...

a) WHXXEHEpHas, TeXHUYECKasi, OpraHU3allMOHHO-IIPaBOBasl JOKYMEHTAIUs
10 pEAIM3aLNN 3aIJIAHUPOBAHHOTO MEPOIIPUITHS;

0) orpaHWYeHHOE MO BPEMEHH, IIeJICHAPABIEHHOE U3MEHEHHE OTIEIbHON
CUCTEMBl C YCTAaHOBJIEHHbIMM TpeOOBaHUSIMU K KayeCTBY pe3yJbTaToOB, C
OTrpaHUYEHUSIMU PACXOJJOBaHUSI CPEACTB U CO Ccrieln(PUUECKON opraHu3anue;

B) TIpyMNma 3JEMEHTOB (BKJIIOYAIOUIMX KaK JIOEeH, TaKk U TEXHUYECKUE
3JIEMEHTHI), OPraHU30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUM J€HCTBOBATH
KAaK €IMHOE 1IEJI0€ B LEISAX JOCTHKEHUS ITOCTABIICHHBIX IIEPE]] HUMH LIEJIEH;
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I) COBOKYIHOCTh pa0OT, MPOIYKTOB W YCIYT, MPOU3BOACTBO KOTOPBIX
JOJIKHO OBITh OOECIIEUEHO C LEIbI0 JOCTHXKEHUS TOCTABICHHOM LIETH.

3. Haubonbuiee BIUsiHUE HA POEKT OKA3bIBAIOT ...
a) SKOHOMHYECKHE M MPABOBbIE (haKTOPHI;

0) sKoJsiorudyeckue GakTopsl U HHOPACTPYKTYPa;
B) KYyJIbTYPHO-COLMAJIbHBIE (PAaKTOPHIL;

r) TMOJUTHUYECKHUE U IKOHOMUYECKHE (PaKTOPHI.

4. KiroueBoe NpeuMyIlecTBO YIPABICHHS MPOEKTAMM:

a) DKOHOMHMS BPEMEHM U PECYPCOB Ha pEANU3ALMI0 MPOEKTa 3a CYUeT
npuMeHeHus 3P (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOXXHOCTb  C  TOMOIIBIO  HMHCTPYMEHTOB  IIJIJAHUPOBAHUS
CMOJIEIIMPOBATh AE€TAIBHO U (POPMAIM30BATh PEAIN3ALNIO IPOEKTA;

B) BO3MOXKHOCTh OCYHIECTBUTHh OOBEKTHUBHYIO OIIEHKY 3KOHOMHYECKOM
3¢ PEeKTUBHOCTH MHBECTULIMOHHOTO MIPOEKTA;

r) (opmupoBanue 3¢p(HEKTUBHON KOMAHJIbI MO pPead3alyy MOCTaBICHHOM
LEJIH.

5. IlpenmertHast 061acTh MPOEKTA:

a) COBOKYIHOCThH IPOEKTHBIX Pa0OT, MPOIYKTOB U YCIYT, MPOU3BOICTBO
KOTOPBIX JOJDKHO OBITH 00ECIIEYEHO B PaMKaxX OCYIIECTBIISIEMOTO MIPOEKTA;

0) pe3yJbTaThl NPOEKTa;

B) MECTOIIOJIOKEHHE MTPOEKTHOTO oduca;

r) TIpynma 3JeMEeHTOB (BKIIOYAIOMUX KakK JIIOJCH, TaK W TEXHUUYECKHUE
AIIEMEHTHI), OPTaHU30BAHHBIX TAaKUM 00pa3oM, YTO OHU B COCTOSIHUM JEHCTBOBATH
KaK eIMHOE I1eJI0€ B IEJISX JOCTIKEHHSI TOCTABIICHHBIX TIepe/l HUMU IIETICH.

6. IIpoekThl, MOABEPKEHHBIE  HAUOOIBIIEMY  BIUSHUIO  BHEIIHETO
OKPYKECHHUS:

a) COLMAJIbHBIC U UHBECTULIMOHHBIE;

0) PKOHOMHYECKHE U MHHOBAIMOHHBIC;

B) OpraHu3alMOHHBIE U SKOHOMUYECKHE.

7. OCHOBHO¥ pe3ynbTaT CTaANH pa3pabOTKH MPOCKTa:

a) CBOJIHBIN IJIAH OCYIIECTBICHUS MTPOCKTA;

0) KOHIEMIINS MPOCKTa;

B) JOCTI)KCHHE IEJIN U TIOMyYeHUE 0XKUIaeMOTO pe3yibTaTa MPoeKTa;
r) WH)XCHEpHAas MPOCKTHAs TOKyMECHTAIIHA.

8. Kakue 0CHOBHBIE KaTEropuu MPOLECCOB ITPOEKTA MOKHO BbIIEIUTH?
a) MPOLECCHl YIIPABIECHUS IPOEKTOM;

0) mpollecchl B3aUMOICHCTBUS;

B) MPOLECCHI, OPUCHTUPOBAHHBIC HA MPOIYKT;

I) TPOLECCHl, OPUCHTUPOBAHHBIE HA KOHEYHOTO MOJIb30BATEIIS.
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9. Ha xakue KaTeropum MOAPA3JEIAIOTCA MPOLECCHl  YNPABICHUS
MIPOEKTaMH B COOTBETCTBUU €O cTaHaapToM PMBoK?

a) Tpymnma IpoleccoB MHUILIUALINY;

0) rpymnna npoleccoB IUIAHUPOBAHUS,

B) TpyImia IpoleccoB UCIIOJIHEHHUS,;

r) rpymnmna IpoieccoB MOHUTOPUHTA U YIIPABIICHUS;

1) Tpymmna MpoIeccoB 3aBEpUICHNUS;

€) rpymnna IpoleccoB NPEA0CTABICHUS CEPBUCOB,;

) Tpynmna MporeccoB MOAAECPKKU CEPBUCOB.

10. ®aza mpoekrta — 37O ...

a) HaboOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IMpoIlecce
3aBEPIICHUS KOTOPBIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA;

0) MOJHBIN HAOOP MOCIeA0BATEIBLHBIX PA0OT IPOCKTA;

B) KJIIOYEBOE COOBITHE TPOEKTa, HCIOIb3YyeMOE I OCYIIECTBICHUS
KOHTPOJISI HAJl XO/IOM €T0 peaTn3ali.

11. Bexa—o10 ...

a) HaOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT MpOEeKTa, B MpPOIECcCce
3aBEpUIEHUS KOTOPBIX IOCTUTAETCS OJJMH U3 OCHOBHBIX PE3YJbTATOB MPOEKTA;

0) moJIHBIN HAOOP MOCIIEAOBATEIBHBIX PA0OT MPOEKTA;

B) KIIOUEBOE COOBITHE TPOEKTa, UCIOJIb3YyeMOE JUIsl OCYIIECTBICHHUS
KOHTPOJISL HAJl XOJIOM €TI0 peain3aluu.

12. Ilenb npoekTa — 3710 ...

a) SKellaeMbli pe3ynbTaT AESATENbHOCTH, JOCTUTAaEMbIi B UTOTE YCIEUTHOTO
OCYUIECTBJIEHUS POEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIIOJHEHNUS;

0) HampaBJeHHs U OCHOBHBIEC IPUHIIUITBI OCYIIECTBICHHS MPOCKTA;

B) IMOJIy4eHHUE NPUOBLIN;

r) NpUYHMHA CYLIECTBOBAHUS MIPOEKTA.

13. HenocpencTBeHHOE MHULIIMUPOBAHUE MTPOEKTA BKIIIOYAET B CEO ...

a) TIPUHATHE PEUICHH O Hadaje MPOCKTa;

0) ompeneneHUe U Ha3HAYCHUE YIIPABIISIOIIETO TPOSKTOM;

B) TPUHATHE pelieHus 00 0O0eCredeHnH pecypcaMu BBHITIOJHEHHsI TEpPBOi
¢da3sl MpoekTa;

I') a”ajau3 MpoOJIeMbl U MOTPEOHOCTH B MPOEKTE;

1) cOOp UCXOJIHBIX JaHHBIX;

€) OopraHu3aIys ¥ KOHTPOJb BRIMTOJHEHUS PadoOT;

) YTBEP)KJICHHE OKOHYATEIILHOTO CBOJHOTO TUTAHA YIIPABJICHUS TIPOSKTOM.

14. 3agaun, KOTOpBIE BKIIOYAET (OPMUPOBAHNE KOHIEIIINH ITPOEKTA:
a) aHaJIu3 MpoOJIEMbI U MOTPEOHOCTH B POEKTE;
0) cOOp UCXOTHBIX TAHHBIX;
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B) OIpe/eeHre LeJiel U 3a7a4 NPOeKTa;

r) pa3paboTka KOHILEMIMH 1O OTACIbHBIM (YHKUIUAM yHPaBICHUS
IIPOEKTA;

1) OpraHu3alys U KOHTPOJIb BBITIOJIHEHHUS padoT;

€) YTBEpXKIECHHUE OKOHYATEILHOTO OI0[KETa MIPOCKTA;

) MOAMMCAHUE KOHTPAKTOB U KOHTPOJIb 3a UX BBIIOJTHEHUEM.

15. Kakast opranuzanusi siBIsieTCsl crapeilmeil u Haubosiee aBTOPUTETHOM
HEKOMMEpYECKOH Mpo(UIIbHON accoluanueil B 0071acTH yrpaBieHUs TPOSKTaMu?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakasgs opraHuzanusi sIBIS€TCS KpYINHEWIIed B MHUpe MO pa3paboTke
CTaHAApTOB YIPABJICHUS MPOEKTaAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakass opranuzauus sBisieTcss paspadoruukoM CBoja 3HAaHMA 1O
ynpasieHuto npoekramu — PMBoK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakasi opranuzanus sBISICTCS pa3paOOTYMKOM HM3BECTHOTO CTaHIapTa
st yrpasieHus npoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha kakue Kareropmm NOAPA3JIEIAIOTCS MPOLECCHl  YNPABICHHS
IPOEKTaMU B COOTBETCTBHHM cO cTaHAapToM PMBoK?

a) TrpyIlma IpoLeCcCOB HHUIUALNH;

0) rpymnmna IpolreccoB IUIAHUPOBAHMS;

B) TpyIla IPOLECCOB UCIOJHEHUS;

r) TpyIIa IpouecCOB MOHUTOPUHTA U YIIPaBJICHHUS;

1) TpyIa IpOLECCOB 3aBEPILIECHUS;

€) TIpyIlIa IpOLECCOB IIPEIOCTABIECHUS CEPBUCOB;

) TpymIa IpoLeccoB MOAIEPKKHA CEPBUCOB.

20. KanenapHslii 11aH — 310 ...

a) JIOKYMEHT, YCTaHaBJIMBAIOIIUN TOJHBIA MEpeueHb pabdoT MpoeKTa, HX
B3aUMOCBS3b, IOCIIEJOBATEIBHOCTh M CPOKH BBIIIOJIHEHHUS, IPOAOJKUTEIBHOCTH, a
TaK)K€ UCTIOJHUTENEH U pecypchl, HEOOXOANMBIE AJIsl BBIMOJIHEHUsS paObOT MPOEKTa;
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0) cereBas Tuarpamma;

B) ILJaH IO CO3/aHHUIO KaJCHIAPS;

I) JIOKyMEHT, YCTAHABJIHMBAIOIIUHA OCHOBHBIC PECYPCHBIC OTrpaHHYCHHUSI
IPOCKTA.

21. Inarpamma ["anTTa — 370 ...

a) TOpPW3OHTAJbHAs JHMHCHHAs aWarpaMma, Ha KOTOPOW paboOTHl IpOeKTa
MIPEACTABIISIIOTCS TTPOTSHKEHHBIMU BO BPEMEHH OTPE3KAMH, XapaKTEPHUIYIOITUMUCS
BPEMEHHBIMU U JIPYTUMH ITapaMeTpaMu;

0) JOKYMEHT, YCTaHABIIUBAIOIIUN OCHOBHBIE PECYPCHBIC OTPAHHYCHUS
MIPOEKTA;

B) Tpaduyueckoe H300paKEHHE HEpPapXUUYECKON CTPYKTYphl BCeX padoT
MPOCKTA;

I') JepeBO peCcypcoB MPOEKTa;

1) OpraHM3aIlMOHHAS CTPYKTYypa KOMaH/ bl IPOCKTAa.

22. CeteBoil rpaduK NpoeKTa MmpeaHa3HayeH s

a) YIpaBJCHHs 3aTpaTaMH BpPEMEHU Ha BBHIMOJHEHHE KOMIUIEKca padoT
MIPOEKTA;

0) ympaBieHHs MaTepHATLHBIMH 3aTpaTamMu;

B) yINpaBlieHUs] KOHPIMKTAMU TPOSKTHOM KOMAHIbI;

I') YIOpPaBJICHUS PUCKAMHU.

23. Kakoit U3 HuUXE MEPEYUCICHHBIX PE3EPBOB HE SBISICTCS MapaMeTpOM
ceTeBoro rpaduka mpoexra?

a) -HE3aBUCHUMBIIA;

0) -rapaHTUHHBIIA;

B) HEMOJIHbIN;

r) -MOJHBI;

1) -CBOOOHBIM.

24.IIpu  ceTeBOM IUIAHUPOBAHMHM  MPOCKTa  DJEMEHT  «COOBITHE)
XapaKTepU3yeTCs:

a) HOMEPOM, PAHHUM U MO3IHUM CPOKOM;

0) IJIUTEIBLHOCTHIO M PE3EePBAMU;

B) 3aJlauey U 1eJblo;

I') MOpUOBLIBIO U YOBITKAMHU.

25. Ha 4yem ocHOBaHa TE€XHHMKa pacyeTa IPOJIOKUTEILHOCTH PadboT mpu
ucriojibzoBannu PERT-meTona?

a) MPOLECCHBIN MOJAXO]I;

0) TPOEKTHBIN MOIXO;

B) BEPOSITHOCTHBIN MOAXO/;

I') BCE IIEPEUYUCIICHHBIE.
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26. Koro pexkomeHJyeTcsi MPUBICKATh B MPOEKTHYHO KOMaHAY MpHU
ncroab3oBanuu Metoaa PERT?

a) HWHBECTOPOB;

0) DdKCHepTOB B MPEAMETHON 00JIaCTH;

B) OH3HEC-aHAJIUTUKOB.

27. Yem nipencrasnsiercss PERT-meTon?

a) CETEeBBIMU JAMarpaMMaMH C BEpITUHAMU-COOBITHUSIMU;

0) THCTOrpamMMOoii;

B) JEPEBOM;

r) rpaduk QyHKIUN pacrpeaesieHus CyYaiiHON BETUYHHBI.

28.Yto mno3Bosisier yuuThiBaTh PERT-meTon, B orauuume ot wmertona
KPUTHYECKOTO ITyTH?

a) albTePHATHUBHOCTH 33/1ay;

0) HeoIpeaeIeHHOCTH BO BPEMEHU BBITIOTHEHHUS KaXI0M ONepaliui;

B) CJIOXHBIE CBSI3U MEXK]ly paboTamu.

29.B kakux oOnacTAx  yOpaBJI€HHE NPOEKTAMHU  OCHOBAaHO  Ha
HWCHOJIL30BAHUU CEMENCTBA THOKUX MMOAXOI0B?

a) HE UMEET MPOMBIILICHHBIX OTPAHUYEHHUI;

6) B UT-orpacnu;

B) CKECTKOH periamMeHTaruei pabounx mporeccoB.

30. Kakoii MeTon B HAcCTOSIIEE BpPEeMsl CUMTAETCS HamOoJiee IMOMYJISIPHBIM
CpeIy ceMeicTBa THOKHMX TI0IX010B?

a) Scrum;

6) Agile;

B) Kanban.

31. Yro npencrasiisieT co0oi cripuHT B Ckpam-meToe?

a) paeiictBusa CKkpaM-mMacTepa Mo YINPaBICHUIO IPOEKTOM;

0) HempoAOJKUTENbHbIE PUKCUPOBAHHBIC UTEPALINU MTPOEKTA;
B) IOCJENI0BaTENbHbIN epexo Ga3pl MPOEKTa B JPYTYIO.

32. Kakum oOpa3oM TpoeKTHas KOMaHja, HcrnoJib3ytomas CkpaM-MeTo,
MOJIy4aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOU JACHCTBUSA?

a) myteMm nposeneHus CKpaM-MUTHHIOB;

0) MmyTeM BBIMOJHEHUS TPeOOBaHUM 3aKa3uMKa;

B) IIyTEM BBINOJHEHUS pacniopsbkeHud CkpaM-Mactepa.

33. Kakoii neneBoit nmpuniun Kan6an-metononoruu?
a) MUHHMM3aLUA 3aTpart;

0) MakcuMu3auus NpUObLIH;

B) HENpepbIBHOE COBEPIICHCTBOBAHUE.
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34.

BLI6CpI/ITC KIIIOYCBBIC 3aa4d IIPOrpaMMHOI0 oOecrneueHus JJIs1

YIPABJICHUS POEKTAMH:

a)
0)
B)
r)

36.

IJIaHUPOBAHMUE;
UHTErpalus ¢ JpPYrUMU CUCTEMAMU;
yIpaBJICHUE TAHHBIMU;

BCE OTBEThI BEPHHBI.

. Uro BKIIIO4AeT B ce0s KOPIIOpATUBHAS CUCTEMA YIIPABICHUS TPOCKTaMU?

OpraHHU3aIMOHHBIC N3MCHEHHS B KOMITAaHUH;
METO/I0JIOTUYECKYIO 0a3y;

WH(POPMAITMOHHYIO CUCTEMY YIIPABJICHUS POCKTaAMHU;
3aKa34MK MPOCKTa;

UCIIOJTHUTEIIN TIPOESKTA.

Yro BriItOYaET B ce0s1 PYHKIUS MJIAaHUPOBAHUS IPOEKTA, peaTM30BAHHAS

B IIPOIPAMMHBIX MPOAYKTax?

a)
0)
B)
r)

37.

aBTOMATU3WPOBAHHBIN PAaCYET KPUTHUECKOTO ITyTH;
COCTABJICHHE CIIMCKA 3a]a4 IIPOEKTA;

pacyeT BpEMEHU Ha BBITIOJHEHUE MTPOEKTA,

pacuer rmokasaresiey poeKTa.

Kakum 06pa30M OCYHCCTBIIAACTCA BHU3Yyalu3alus IMPOHU3BOACTBCHHOI'O

nporiecca B cooTBeTcTBUHU ¢ Kanban-merononorueii?

39.

OJI0K-CXEMBI ITPOCKTA,
ACPCBa 3a1a4;
JOCKH 3aaa4.

. Kakue otuersr popmupyer Jira Software?

JrarpaMma CropaHus 3a/1ad;
nuarpamma ['aHrra;
OTYETHI IO CIIPUHTAM.

B pamkax kakoi 3agaun Microsoft Project ocyiecTBisieTcs Ha3HaAUCHUE

HCIIOJHUTCIIA Ha KOHKPCTHYIO 3az1aqy?

a)
6)
B)
r)

40.

IJIAHUPOBAHUC,

YIIPaBJIICHUC JAaHHbIMU,

KOHTPOJIb OOHOBJICHMS I/IH(bOpMaI_II/II/I 00 pTamnax u 3aJladax IMPOCKTaA,
YIpaBJICHUEC KOMMYHHUKAIIUAMMU.

Kakoli mporpaMMHBIif IPOIYKT peann3yeT MPUHIIMIIBI CeMENCTBa THOKON

METO/I0JIOTUH YIPABIICHUS IPOEKTaMU?

a)
6)

B)

Microsoft Project;
Oracle Primavera;
Jira Software.
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41. CtpykrypHas aekomno3unus padot (C/IP) npoekra — 310 ...

a) rpaduueckoe H300pAKEHUE HEPAPXUUECKOM CTPYKTYphl BcCeX padoT
MIPOEKTA;

0) HampaBIEHHS U OCHOBHBIE MPUHITUIIBI OCYIIIECTBICHUS TIPOCKTA;

B) JIEpEBO PECypCOB MPOCKTA;

I') OpraHM3aIlMOHHAS CTPYKTYypa KOMaHJ bl IPOCKTa.

42. IIpu cocraBnenun CJIP nexommosumus paboT mpekpaimaercs TOT/a,
KOT/Ia BBITIOJTHEHBI CIIEIYIONINE YCIOBHUS:

a) TIOHSATEH KOHEYHBIH pe3yibTaT KaXIoW paboThl W CIOCOOBI €ro
JOCTHIKCHUS,

06) Moryr OBITh  OIpPEACIICHBl  BPEMEHHBIE  XAPAKTEPUCTUKU |
OTBETCTBEHHOCTbH 32 BBITIOJIHCHHE KaKI0H pabOTHI;

B) KOMaH/a MpoekTa ycrana coctaBiath CIIP;

r) CJIIP umeert 6osee 5 ypoBHEU 1EKOMITO3UIIUY;

1) oIlpeJeneHa YeTkas ocie10BaTeIbHOCTh PadoT.

43. 3aBepiiaroniasi CTaaus MJIAHUPOBAHUS MTPEAMETHONU 00JIaCTH MPOEKTA!

a) aHaJIU3 TEKYIIEro COCTOSAHHUS W YTOYHEHHEM Ielell U pe3ysibTaToB
IIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XaPAaKTEPUCTUK MPOCKTA;

B) aHaJIM3 U KOPPEKTHPOBKAa OIPaHUYEHMH M JOMYIIECHUN, NMPUHATHIX Ha
CTaJUH UHUIMALUY [IPOEKTA;

r) BbIOOp KpUTEpPUEB OLEHKM MPOMEXKYTOUHBIX UM OKOHYATEJIbHBIX
pEe3yIbTaTOB CO3/IAHMS POEKTA;

1) TIOCTPOCHHE CTPYKTYPHOM JCKOMIIO3MIIMKA TPEAMETHOW o0nactu
IIPOEKTA.

44. Y10 NeKUT B OCHOBE COBPEMEHHBIX METOJIOB YIPABJICHHS IPOEKTaMH?
a) METOJMKHU CTPYKTypHU3alUUu padoT;

0) METOIMKHU CEeTeBOTrO IUIAHUPOBAHMS;

B) MPOULECCHBINA MOIXO/I;

I) CHUCTEMHBIN IOJIXOJ.

45. B paMKax Kakoil TpyIIibl IPOLECCOB MPOEKTa OCYLIECTBIISIETCSA OLEHKA
JUINTEIBHOCTH OIlepalui npoexra?

a) TpyIIa IpoLUecCOB HHULIUALUY;

0) rpyImnma npoueccoB IJIaHUPOBAHUS;

B) TIpynia OpoLecCcOB UCIIOJIHEHHUS,;

r) TIpyIla IpoLecCOB MOHUTOPHUHTA U YIIPABIICHHUS;

1) TpyIIa MPOLECCOB 3aBEPILICHHUS.

46. UHnumanus mpoekTa — 3TO CTaAMs Ipolecca YIpaBICHUS MPOEKTOM,
pEe3yIabTaTOM KOTOPOM SIBIIAETCH ...
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a) CAHKIIMOHUPOBAHWE HaJaJia MPOCKTA,;

0) yTBepKIEHHUE CBOJHOIO TIaHa;

B) OKOHYAHHE MPOCKTHBIX padoT;

I) apXUBHPOBAHUE MPOEKTHOM TOKYMEHTAIIUU U U3BJICUCHHBIC YPOKH.

47. Ctparerus npoeKTa — 3To ...

a) JKelaeMbli pe3ysbTaT AEATEeIbHOCTU, JOCTUTAEMBbIM B UTOTE YCIIEITHOTO
OCYILIECTBJICHUS MTPOEKTA B 33JIaHHBIX YCIOBHSX €0 BBITIOJTHEHUS,

0) HampaBJCHUS U OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) TOJIy4CHHE MPUOBLIN;

r) MpUYHUHA CYIIECTBOBAHUS MPOEKTA.

48. Kputepuu, KOTOPbIM J10J)KHA COOTBETCTBOBaTH SMART-11€11B:

a) llenp npomxHa OBITH U3MEPUMOHM, T.€. JOKHBI OBITH YKa3aHbI
KOHKpPETHBIE TIOKAa3aTeld U UX 3HAUEHHUSA, MO KOTOPHIM OMNPENENSETCs CTENEHb
JOCTH>KEHHUS LIIIH.

0) Llenr gomxHa OBITH cOIVIacOBaHa BCEMHU  3aMHTEPECOBAHHBIMU
CTOPOHaMH.

B) JlomxHa ObITh onpe/iereHa 1aTa JOCTHKEHHUS LIEIIH.

r) Lenp gomxHa ObITh cHOpMYIUPOBaHA B OJJHOM MPEIJIOKEHUU.

n) Llenp nomkHa BKIOYaTh B ce0s NEepeyeHb OTBETCTBEHHBIX 3a €€
JNOCTH)KECHHE.

49. IlnanupoBaHue MPOEKTA — ATO ...

a) HeNpepbIBHBII NpOLECC ONpEAeNeHUs] HAWIydllero crnocoba aelcTBUi
JUISL TOCTMKEHUSI TIOCTaBJICHHBIX LEJNEed NpPOEKTa C YYETOM CKIIaJbIBaroIIecs
00CTaHOBKHU;

0) pa3oBOE MEPOIPUATUE N0 CO3/IaHUIO CBOJHOTIO IJIaHA MPOEKTA;

B) 3TO CTaAMs IMpolecca YNpPaBICHUS MPOEKTOM, PE3yJbTaTOM KOTOPOM
ABJIIETCS] CAHKIIHOHUPOBAHUE Havajia IpOeKTa.

50. KoHuenuus mpoekra ...

a) JODKHA OBITH COTJIACOBaHA KIFOYEBBIMH YYAaCTHUKAMH TIPOEKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTenbHO CONEP)KUT OMUCAaHWE IeJed TPOEKTa, €ro OCHOBHBIX
apaMeTpos,

B) YTBEp)KIaeTcs B 3aBepIICHUU (ha3bl MHUIHAIIMH MTPOCKTA;

r) 00s3aTeNbHO COACPKUT CBOAHBIN KaJeHIapHBIN TUTaH TPOSKTHBIX PadoT;

1) o0s3aTeabHO JOJDKHA ObITH 0(OpMIICHA B BUJIE MTACTIOPTA MPOEKTA;

€) o0s3arenbHO JO/DKHA COJEp)KaTh KOHICMIIMA 0  YIPaBICHUIO
KOMMYHUKAITUSIMU, TTIOCTABKAMH U KOHTPAKTAMH.

51. Ha ctaguu pa3paboTKu POEKTa:

a) pacxoxgyercs 9-15% pecypcoB poekxTa;
0) pacxoayercsa 65-80% pecypcoB MPOEKTa;
B) Ppecypchl MPOEKTa HE PACXOIYIOTCS.
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52. IlocnenoBaTenbHOCTh AECUCTBUM MO IUIAHUPOBAHUIO MATEPUATIBHBIX
pECYpCOB IPOEKTA:

a) oIpeeeHue MaTepUAIBHBIX PECYPCOB, HEOOXOIUMBIX JJIsI BHITTOJTHEHUS
Ka)XJ10M padoTHI.

0) cocTaBjeHHUE €AMHOTO TEpPeYHs MaTepHalIbHBIX PECypCOB IS
pean3alny MPOEKTa U aHAJIN3 AIbTEPHATUBHBIX BAPUAHTOB.

B) ONpelIelicHWe HaIWdusg HEeoOXoAuMoro o0beMa  MaTepHUATIbHBIX
pecypcoB.

I) a”HalM3 W pa3pelieHde BO3HHUKIINX IMPOTUBOPEYUN B IMOTPEOHOCTH U
HAJIMYUU MaTEPHUAIbHBIX PECYPCOB.

53. [locnenoBaTenbHOCTh JEUCTBUM IO TIIAHUPOBAHUIO CTOMMOCTH IIPOEKTA:

a) ONpeleJeHUE CTOMMOCTH HCIOJIb30BaHUS PECYPCOB (MAaTE€pUANBHBIX U
TPYJOBBIX).

0) ompenereHUE CTOUMOCTHM KaXKIOM MPOEKTHOM paldOThl, HCXOId U3
o0beMa 3aTpayMBaEMbIX Ha BBIITOJIHEHHE PECYPCOB U UX CTOUMOCTH.

B) ONpeleJIeHue CTOUMOCTU BCETO MPOEKTA.

I') COCTaBJIEHUE, COIIACOBAHKUE U YTBEPHKICHHE CMETHI IPOEKTA.

n) ¢opMupoBaHUE, COTJIACOBAHUE U YTBEPKACHUE OI0/IPKETA MPOEKTA.

54.006nacTy 3HaHUS YIPABJICHUS POEKTAMU:

a) BxirouaroT MHUIIMMPOBAHKE, TUIAHUPOBAHUE, UCIIOJIHEHHUE, KOHTPOJIb
Y 3aBEpUICHUE

0) Conepkat IecaTh pa3IUuYHbIX 00JACTEH, peaTu3yIOIUXCsl COBMECTHO

B) CojaepxaT TATh Pa3IMYHBIX TMPOIECCOB, CBOASIIMX (Pa3bl MpoeKTa
BOCJIMHO

r) BxmrouaroT mpoiiecchl MIAHUPOBAHUS, UCIIOTHEHUSI U KOHTPOJIS Kak
TPHU B3aMMOCBSI3aHHBIX MpoIecca

55. Jlupextop oOpaTwics K BaM C MpPOCbOOW HM3MEHHUTHh CTPAHHILY
aBTOPHU3ALIMU IIOCETUTEI BalIero KOPHOPATHUBHOTO calTta. HyXHO yCTaHOBUTH
MUHUMAJBHYIO JIUJIMHY UMEHM T0JIb30BaTelisl B pa3Mepe IIEeCTU CHUMBOJOB. JTa
JEATEIIbHOCTD SIBIISICTCS:

a) Muunmamnumeit mpoekra

0) Texymieit onepalmoOHHON AEATETLHOCTHIO
B) IIpoekTrom

r) McnomHenueM mpoekTa

56. B xakowm THIe OpraHU3aIMOHHONW CTPYKTYPHI PYKOBOJIUTENH MPOEKTA
o0JaaeT HAMBBICIIUMU TTOJTHOMOYHSMU U BIACTHIO?
a) CuibHas MaTpula
0) IIpoekTHas cTpykTypa
B) DyHKIMOHANBHAS CTPYKTYpa
r) COamancupoBaHHAs MaTpUIla

27



57. T'maBHOW ¢yHKIIMEN Tpoliecca 3aBEPIICHUS SBIISETCS:

a) @ukcauus U3BJICUYCHHBIX YPOKOB U  pacClHpoOCTpaHEHUE ITOU
uH(OpMaIU CpeId YYaCTHUKOB IIPOEKTa

0) IIpoBeneHue MPOBEPKH B YACTH COOTBETCTBUS PE3YIbTATOB MPOEKTA -
MPOEKTHBIM TPEOOBaAHUSIM

B) IlpoBeneHue MOCAENPOCKTHOTO aHaau3a IS JOKYMEHTHPOBAHUS
yCIIeXa WK HEeyJauu MMPOEKTa

r) dopmanbHOE 3aBEPIICHUE MTPOCKTA U PACTIPOCTPAHEHUE WH(DOpMAIUU
Cpeay YYaCTHUKOB IIPOEKTA

58. Pacnmcanue npoekTa He UCIOJIb3YETCS ISl ONPEACIICHMUS:
a) [laTa Havasia ¥ OKOHYAHUS OTJEIBHBIX PaOOT
0) M3MmeHeHuii B nepeyHe paboT
B) OO6miero pe3epBa BpeMeHU
r) Bromxkera npoekTa

59. Korga npu mjiaHUpOBaHUM TPEOYyeTCs 3a/iepKaTh OKOHYaHUE PabOThI
Ha KaK MOXXHO 0oJiee JJTUTEIbHBIN CPOK, CBSI3aB €€ OKOHUYAHHUE C HAYajioM JIPYTrou
pabOThI, UCTIONB3YETCS CICAYIOIINI TUIT CBSI3U:
a) Kownen — Hauano
0) Hawamno — Hagano
B) Konen — Konerg
r) Hauano — Konen

60. Yro Takoe paboTa B IUIaHE MIPOEKTA:
a) CoObITHE WM J]aTa B XOJ€ OCYIIECTBICHUS IPOEKTa
0) [esarenpbHOCTh, HeOOXOOMMas I  JOCTHOKEHHS  KOHKPETHBIX
pe3ybTaToB

61. IlpuBneuenue Ha MOOOH CTAAMM peaATH3aMN MPOCKTA MTOCTOPOHHETO
KanuTasia JJisi MUHUMHU3alu COOCTBEHHOTO Y4acTHsl SABIISIETCS:
a) dopmoi UHUIMAIIMY TPOEKTa
0) dopmotii 3aBepIIeHUs MPOEKTa
B) dopmoii mimaHupoBaHUs PECypCcoOB MPOEKTA
r) dopmMoif MOHUTOPUHTA U KOHTPOJIS

62. Bo0O3MOXHOCTb BIHMSHHMS Ha pe3ydbTaTbl MPOEKTa B XOJE €ro
peanu3aiuu:
a) OIrMHaKoBa BO BCEX CTAUAX Pa3BUTHUSA
0) CHmxkercst OJmXe K OKOHYaHUIO POEKTa
B) YBenuuuBaeTcs OJMKe K OKOHYAHUIO MPOEKTa
r) Huskas B Hauasne v KOHIIE MPOEKTa U MaKCUMaJIbHA B CEpe/InHE
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63. Tlonstue "mpoekT" o0benAnHAET pa3sHOOOpa3HbIE BUbI ACSITEIHLHOCTH,
BKJIFOYAIOLIHE:

a) HamnpaBJICHHOCTh HAa JIOCTH)KEHUE KOHKPETHBIX LEJEH, ONpeaesIeHHbIX
pE3yJIbTaTOB;

0) KOOpPAMHHUPOBAHHOE BBIIIOJIHEHNE MHOI'OYHUCIIEHHBIX, B3aUMOCBSI3aHHBIX
JICHCTBUI;

B) OrpaHWYEHHAs MPOTSHKEHHOCTh BO BPEMEHH, C ONPE/ICICHHBIM HauajIoM
U KOHIIOM;

I) BCE BapUAHTHI BEPHbI

64. Urto W3 HWXKE TMEPEYUCICHHOTO HE OTHOCUTCA K METoJlaM
pearupoBaHUs Ha PUCK:
a) M30Oexanue pucka
0) YMeHbllIeHHE pUCKa
B) Ilpunstue pucka
r) Her BepHoro oTBera

65. Pa3zpaboTka KOHLEMIMY U 1eJiel TPOEKTa OTBEUAET Ha BOMPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korna

66. IIpoekThl, TMOJABEp)KEHHbIC HAWOOJBIIEMY BIHUSHHIO BHEIIHETO
OKPY)KCHUS:

a) COLMAJIbHBIC U UHBECTUIIMOHHBIC,

0) 2KOHOMHYECKHE U MHHOBAIIMOHHBIC,

B) OpraHU3AIIMOHHBIC U IKOHOMHYECKHE.

67. OCHOBHO# pe3yNbTaT CTaAUuU pa3pabOTKU MPOEKTa:

a) CBOJHBIN IIJIaH OCYIIICCTBICHUS IPOCKTA,

0) KOHIICTIIIHS MPOEKTA;

B) JOCTIDKCHHE IIEJTH U TIOJYYCHHE 0XKUAAEMOTO pe3yabTaTa IPOeKTa;
r) WHXCHEpHas MPOCKTHAs TOKyMCHTAIIHA.

68. Kakre ocCHOBHBIE KaTeTOPUH MPOIIECCOB MTPOEKTAa MOKHO BBIJICITUTH?
a) TIPOIECCHI YIPABICHHS POCKTOM;

0) mporecchl B3aUMOJIECHCTBUS;

B) TIPOIIECCHI, OPHCHTUPOBAHHBIE HA MTPOIYKT;

r') MPOIECChl, OPUCHTUPOBAHHBIC HA KOHEYHOTO TOJIb30BATEIS.

69. ®aza npoekTa — 3710 ...

a) HaOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pPAa0OT MPOEKTa, B IMpolecce
3aBEPIICHUS KOTOPHIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA,;

0) moJHBIN HAOOP MOCIEAOBATEIBHBIX PA0OT MPOEKTA;
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KIIF0OYEBOE COOBITHE MPOEKTa, UCIIOJIb3YEMOE ISl OCYIIECTBICHUSI KOHTPOJIS
HaJ XOJIOM €T0 pealln3aluu

70. Llenp nmpoekTa — 310 ...

a) KelaeMbli pe3ysbTaT ACSITeIbHOCTH, JOCTUTAeMbI B UTOTE YCIIEIIHOTO
OCYILIECTBIJICHUS MPOEKTA B 33JJaHHBIX YCIOBUAX €TI0 BBITOJIHEHHUS,

0) HampaBJICHHS U OCHOBHBIC IPUHIIUITHI OCYIIIECTBICHHS MMPOCKTA,;

B) MOJy4YeHHE MPUObLIN;

r) MNpUYMHA CYIIECTBOBAHUS MPOEKTA.

71. Bam nmpoekT TpeOyeT MOCTaBOK OT MPOJaBlia, KOTOPbIE BbI YK€ MHOIO
pa3 [0 3TOr0 HCIOJB30BaJM C OOJIbIIMM YcnexoM. Bbl paccuuThIBaeTe, 4TO
MOCTaBKH OyAyT K 1 uiOHS. DTO IpUMeED:

a) YcioBus.

0) OOBEKTHUBHOUN MPUYUHBI.

B) Ilpennonoxenus.

r) Lemm.

72. Bnacte pyKOBOAUTENS TPOEKTA CBS3aHA C:

a) KoMMyHHKaTUBHBIMU YMEHHUSIMU PYKOBOJIUTENS MPOEKT
0) Opranu3anoOHHOUM CTPYKTYpOH.

B) ABTOPUTETOM PYKOBOAMTENS MPOEKTA.

r) YMEHHEM PyKOBOJUTEIS IPOEKTA OKA3bIBAaTh BIMUSHHUE.

73. Ins  KakuX  KOMIIOHEHTOB MPO(GECCHOHAIIBHOM  KOMIIETEHTHOCTH
MEHEIDKEpOB TMPOEKTa MCIOJB3YIOTCS CTaHAapThl Ha TJOCCApUi, IPOIIECCHI,
METO/IbI, CpeJIcTBA?

a) yMCHHS U HaBBIKU, dTHKA

0) 3HaHUS, TCHCTBUS

B) yMEHUS U HABBIKH, OTIBIT

I') 3HaAHUS, OIbIT

J1) MEHTaJbHOCTbH, AICHCTBUS

74. 3agauaMu yrpaBiieHUs MPOEKTa SBIISIOTCS:
a) CoCTaBJICHHE rpaduka peaan3aly MPoeKTa
0) cocTaBJICHHE IJIaHA UCITOJIB30BAHUS PECYPCOB IIPOCKTa
B) MMOJ00p KOMaH/bl HCIIOJTHUTENCH
I') ONpeIejcHUE CPOKOB BBHIITOJTHCHHS MPOEKTA

75. 3agauaMu ynpaBl€HUs IPOEKTA SIBJISIOTCS:

a) pacuer CMEThI U OI0J[)KeTa MPOEKTa

0) pacuer CTOMMOCTH PECYPCOB

B) pacueT rpaduka 3arpy3Ku pecypcoB

I') pacueT HeOOXOAMMBIX JJIsl MTPOCKTa MaTEPUATBHBIX PECYpPCOB, 3aKIIOUYCHUE
KOHTPAKTOB C OCTaBUIMKaAMU
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a)
0)
B)
r)

76. 3amauaMu yIpaBJIeHUs MPOEKTA SIBIISIFOTCS:
obecrieueHre KOHTPOJIS 32 X0JI0M BBITIOJIHEHHUS MTPOEKTA
obecrieueHrne KOHTPOJIS 3a XOA0M MOTPEOJIEHUSI PECYypCOB
IUIAHUPOBAHUE U YUET PUCKOB

obecrieueHre KOHTPOJIS 32 PACX0JIOM BbIIETIEHHBIX CPEACTB

777. KakoBbI peKOMEHJANN OTHOCUTEIBHO YaCTOTHI 3aCIYIIMBAHUS OTYETOB

0 cTaTyce npoekra’?

a)

pa3 B IoJIro/1a
10 Mepe HE0OXOUMOCTH
Kaxnaeie 1-4 Henenu

pa3 B (DMHAHCOBBIHN TOJT
eKEKBapTaIBHO

78. OnepaTuBHOE YIPABIECHUE COCTOUT B

PEryJISIPHOM COIOCTaBJICHUU (PaKTUUECKOTo Tpaduka padoT C TIIAHOBBIM
PEryJsipHBIX LeeyKa3aHUAX UCTIOJHUTEISAM

peryasipHoM cOOpe JaHHBIX O BBIMOJHEHUU padOT

pEryJasipHOM aHaJIU3€e 3aTpaT

79. Texkywmumii miaH - 310

JaHHbIE O (PAKTUUYECKU BBIMIOJIHEHHON paboTe, KOTOPbIE PETYISPHO BBOASATCS
MEHEIKEPOM Ha OCHOBE MH(OpMAINH, TOCTyHAIOIIEeH ¢ padounx MecT

IUIaH paboT, YTBEPXKACHHBI pPYKOBOAMUTEIEM NPEANPUSITUS, KOTOPBIH
BBICTYIIAET KaK PyKOBOJCTBO K JAEHCTBHIO NP BBHIMOJIHEHUH PabOT MPOEKTa
HaOOp 3HAYCHWH AT Hayalla U OKOHYAHHWS 3a/a4, KOTOPBIA MOXKET OBbITh
WCITIOJIB30BaH JJIA LIeJIeH aHaIM3a WK BPEMEHHOTO XPAHEHUS! TaHHBIX

T') pe3yJbTaThl TEKYyIIeH padOThI IO COCTABJICHUIO TIJIaHa MPOEKTa
80. UTo orpaHruMBaET ACHCTBUS TPOCKTHOM KOMaH/AbI?

a) TexHomorwus.

0) YcnoBus.

B) Pesynbrarsl.

r) Ilpennonoxenus.

81. CooTHECUTE KITIOYEBBIX AKTHUBHBIX HEMOCPEACTBEHHBIX YYaCTHUKOB
IPOEKTA!

a) y4aCTHUK TMPOEKTa, SBISIOLIUNCA a) Wuunmarop;
HOCHUTEJIEM OCHOBHOM WJAeH TMpOeKTa U 0) 3akazumk
WHUIIMATUBBI IO €0 peaau3aluu B) MuBectop

0)y4acTHUK MIPOCKTA, r) PykoBojautens npoekta
OCYILIECTBIISIOIIUN (rHaHCUpOBaHUE
pOeKTa u 3aMHTEPECOBAHHBIN B
JOCTH)KEHUH  (DMHAHCOBBIX  PE3YyJbTaTOB
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MPOEKTA.

B) YYACTHHUK MPOEKTA, KOTOPOMY
JIEJIETUPOBAHBI MMOJTHOMOYHS o
YIIPaBJICHUIO JIEATEIILHOCTBIO,
HAIPaBJIEHHOM Ha JIOCTHXKEHUE IEeJIen
MPOEKTa

82. CooTHECHTE OCHOBHBIE IPYIIIBI PECYPCOB, UCIOJIB3YEMBIX B YIIPABICHUU

MIPOCKTOM:

a)  CpeIcTBa U PeIMETHI a) WH(GOPMAIMOHHBIE PECYPCHI;
JESTEIbHOCTH, UCTIONb3yeMbIe IS 0) demoBeYeCKHe PeCypChl
BBITIOJTHEHHSI paboT B) MaTepHalbHBIE PECYPCHI

0)  ympaBisIomINe BO3JICHCTBUS,

HaIpaBJiieMble CyOBEKTaMH JESITEILHOCTH
Ha OOBEKTHI JIEATEIIBHOCTH, OTIPEACIISIONINE
1IeJIU U Pe3yNbTaThl padoT

83. CooTHeCHTE ONpENEIEHUs C PA3HOBUIHOCTSIMU MAaTPUUYHBIX CTPYKTYP

a) KOOpPIWHAIUS OCYILECTBISETCS
COTPYIHUKOM (YHKIIMOHATHHOTO
noipa3AesieHus] B CBOOOTHOE OT OCHOBHBIX
00s13aHHOCTEH BpeMs

0) KOoOpAMHAIIUS OCYIIECTBIISACTCS
COTPYJIHUKOM, TTOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYIIIUX

a) cinabas MaTpU4YHas
CTPYKTYpa,
0) cuiabHas MaTpU4HAas
CTPYKTypa

00s13aHHOCTEM
84. CooTHECcHTE CIIEAYIOIIME BHIBI JACSITEIBHOCTH [0  YIPABJICHHUIO

IPOEKTOM

a) JleaTenbHOCTh PYKOBOAUTETNEH a) obOecrnieunBaroas
BBICIIIETO  YPOBHS  OpPTaHU3AIMOHHOMN NEeSATEeTLHOCTh
CTPYKTYPbI 0) yIpaBlICHUECKOE PEIICHUE

0) JlesTenpHOCTH COTPYJIHUKOB B) yIpaBieHYECKas
CpeIHEro U HIKHETO YpOBHS JESITEIIbHOCTh

OpraHU3aIMOHHON CTPYKTYPBI

85. EnvHBIA OpraH yIpaBJ€HUS IPOEKTOM,

NPEICTaBISAIONINI  cOOOM

COBOKYIIHOCTb COTPYAHHKOB, OCYIICCTBJIAIOMIUX YIPABJICHYCCKYIO ACATCIIbBHOCTD
Ha OCHOBC KOMAaHJIHOTO ITPpUHIIUIIA OPTraHU3allhun BBaHMOHeﬁCTBHH

a) KOMaHJa ynpaBJeHUS
0) KOMaH/a MpoeKTa
B) KOMaH/a

32




86. K ocHOBHBIM 0a30BbIM 3JEMEHTaM YIPABICHUS JIOOBIM MPOEKTOM

OTHOCATCA

a) paboThI;

0) pecypchl;
B) pe3yJbTaThl;
I') PHUCKH;

1) KadecTBO
€) CpOKH

’K) CTOMMOCTH

87. Mexy 3auHTepEeCOBAaHHBIMU CTOPOHAMHU MOTYT BO3HHUKATh KOHMIUKTHI

HHTCPCCOB I1I0 IIOBOAY

a)
0)
B)
r)

CPOKH, CTOUMOCTb, KQU€CTBO
CPOKHU, CTOUMOCTb
CTOUMOCTb, KQa4€CTBO
Ka4ueCTBO, CPOKHU

88. HazoBuTe msTh NpoLEeCccoOB yIpaBiIeHUs NPOCKTOM MO HOPSIAKY:
WNuunmanys, BeIMOJHEHNE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPILICHUE.
Nuunmanys, KOHTPOJIb, IIIaHUPOBAHUE, BHITNIOJHEHHUE, 3aBEPILICHUE.
Nunnmanys, rmiaHupoBaHUE, KOHTPOJIb, BHINIOJHEHUE, 3aBEPIICHHUE.
Nunnmanys, riIaHupoOBaHUE, BBITIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHUE.

89. OCHOBHBIE  THUIIBI  CTPYKTYp, HCIOJIB3YEMBIE IpU  YIPABICHUU

IMPOCKTAMMU:

a)
0)

B)

byHKIHOHATBHAS
MaTpuyHas
POEKTHAas

90. [ToTpeduTens MPOAYKITUU IPOSKTA MOXKET OBITH
KOHCYHBIM

MIPOMEKYTOUHBIM

IIEPBUYHBIN

BTOPUYHBIN

91. [IpoexT cuutaercs 3aBEpIICHHBIM, €CIIH:

[TpotyKT mpoeKTa U3roTOBJIEH.

CrioHCOp MpOEKTa OIJIAIlaeT €ro 3aBepIleHuUE.

[TpoyKT mpoekTa nepemiesn B CTaJui0 ONepalui.

[IpoekT onpaBabIBaET WM MPEBBIIIAECT OKUJAHUS €I0 YYaACTHUKOB.

92. IIpoeKTOM Ha3bIBAETCH ...

COBOKYITHOCTb HOPMATUBHELIX, TCXHUYCCKUX u OpTraHU3allMOHHBIX
JAOKYMCHTOB, Ha OCHOBC KOTOPBIX BBITIOJIHAIOTCA pa6OTBI
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0) NpOU3BOJACTBEHHOE, TEXHUYECKOE WM  OpraHU3allMOHHOE  3aJlaHue,
BBITOJIHSIEMOE TPYIIOW MCIOJHUTENEH, HAMNpPaBICHHOE Ha JIOCTHXKEHUE
OIPEIECIIEHHOMN LIEJIHN

B) COBOKYITHOCTb pacIpe/eJIEHHBIX BO BPEMEHHM MEPONPUATUN WU padoT,
HaMpaBJICHHBIX HA TOCTUKEHUE TTOCTABJICHHOM LIEJIN

I) TUIaH MEPOIPHUATUM, YTBEPKJACHHBIN PYKOBOJIUTEIEM MPEANPUITUS WIH
OpraHu3aluu

93. Pe3ynbTaT mpoeKTa - 37O ...

a) COBOKYITHOCTh OTYETOB O XOJI€ BBITIOJIHCHHS 3allJIaHUPOBAHHBIX padoT
POeKTa

0) HekoTOpas TPOMYKIMS WIM TOJIe3HBIH 3(deKT, co3maBacMbie B XOJE
peanu3anuu mpoeKTa

B) MEpeyYeHb WCIOJB30BAHHBIX TPHU peaM3allii TMPOSKTa MaTepPHATBHBIX,
TPYJIOBBIX U (PMHAHCOBBIX PECYPCOB

r') OOs3aTeNBbHBIA I BBIMOJTHCHUS IUIAaH MEPONPHUATHH, YTBEP)KICHHBIN
PYKOBOJHTEIIEM MPEANPUITHS HJIA OpTaHU3AIAH

94. Cormacno meronuke nenenonaranuss SMART, nenn npoekra nOJKHBI

a) KoHKpeTHbIMU (Specific);

0) usmepumbimu (Measurable);

B) noctuxumbeiMu (Achievable);

r) 3HaunmbiMu (Relevant)

J1) COOTHOCHUMBIMH C KOHKPETHBIM TieproioM Bpemenu (Timebounded);
e) nosropstomasics (Recurring);

95. Takme BuABl JACATEIBHOCTM KaK IUIAHUPOBAHWE, OpraHu3anus,
KOOpJIMHALIMS, aKTUBU3ALMS, KOHTPOJIb OTHOCSTCS K
a) YIpPaBICHUYECKOH JEATETbHOCTU
0) oOecreunBaIOMICH ICITCIHHOCTH
B) YIPABJICHYECKOMY PEIICHUIO

96. YpaBiieHuE MPOCKTOM - 3TO ...

a)  COBOKYIIHOCTh MEpPONpPUSITHH, HAMpaBJIECHHBIX HA COCTaBJICHUE IUIaHa
paboT, BBITIOJIHEHUE KOTOPBIX 00ECIEYMBAET JOCTUXKEHUE LIETU MPOEKTa

0) mporecc cOopa JaHHBIX O XOJi€ BBIMOJHEHHUS PaObOT TIPOCKTa M
KOPPEKTUPOBKM  IMEPBOHAYAIBHOIO  IUIAHA HA  OCHOBAaHUM  MOJYYEHHOMU
uHpopmaruu

B)  MpOIECC IUIAaHUPOBAHMS, OPraHW3allMd W YIpaBlIeHUs pabdoTamMu U
pecypcaMu, HalpaBJICHHBIA HA JOCTM)KCHHE MMOCTABICHHOM €)M, KaK MpaBujo, B
YCJIOBUSIX OTPaHUYEHUN Ha BPEMsi, IMEIOIIUECS PECYPChI HIIA CTOMMOCTH padoT

)  COBOKYIMHOCTb  MEpPOINPUSTHUH, 00€eCreunBaOIINX  YIIPaBICHUE
BBITIOJITHCHUEM 3aIUTAHUPOBAHHBIX Pa0OT MPOEKTA
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97. YuacTHUK POEKTa, 3aMHTEPECOBAHHBIN B IOCTUKEHUU OCHOBHOM 1I€JIH,

PE3yNIbTATOB MPOEKTA
a) WHUIIAATOD;
0) 3aKa3yuK;
B) MHBECTOD;
I') PYKOBOJUTENIh MPOCKTA;

98. YuacTHUK MpOEKTa, OCYIIECTBISAIOMMN (UHAHCUPOBAHUE NPOEKTa U
3aMHTEPECOBAHHBIN B IOCTHKEHUU (PUHAHCOBBIX PE3YJIHTATOB MPOEKTA

a) UHULUATOD;

0) 3aKa3yuK;

B) MHBECTOP;

I) PYKOBOAMUTEIb MPOEKTA;

99. I0Opuanyeckoe win GpuU3NMUECKOE JIUIIO, SBIAIONIEECS MOKYIaTeleM Wiu

M0JIb30BATEJIEM PE3YJIbTAaTOB IPOEKTA
a) moTpeduTesnb
0) MpoU3BOAUTEIH
B) KOHTPAKTOP
r) CyOKOHTpakTop

100. B kontekcte mnpoekra TepMuH 'coaepxkanne" B PMBoK Moxer

0003HAYaTh:

a) CBOMCTBA H (YHKUHUH, KOTOpbHIE
XapaKTepU3ylT MPOIYKT, YCIAyry WIH
pe3ynbTar

0) paboThl, KOTOpHIE HEOOXOIUMO
BBITIOJIHUTh  JIJI1  CO3/IaHUS  MPOJYKTAa,
yCIyTH WM pe3yibTara ¢ YKa3aHHBIMH
XapaKTePUCTHKaMH U QYHKIUSIMU

a) coJliepXaHue MPOeKTa
0) coaepkaHUE MPOTYKTA
B) colep)KaHHe mporecca

101. Beixogom mporiecca "Coop TpeGoBaHUMN" SIBISIOTCS:

a) JlokyMeHTaIus no TpeGoBaHUsIM

0) Martpuua orcnexxuBanusi TpeOOBaHUMN
B) OmnucaHue coaepKaHus NPOEKTa

r) Hepapxuueckas cTpykTypa padboT

102. TapanTupyeT, 4TO BCE pPE3yJbTaThl MPOEKTAa HACHTHU(PUIUPOBAHBI U
JeTaIM3UPOBaHbl TaK, YTO BCEM pabOTaM MOTYT OBITh Ha3HAY€HbI HEOOXOAUMBIC

pecypcsl
a) MaTpuIla OTCICKUBAHUS TPEOOBAHUI

0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTalus [0 TpeOOBaHUAM
I') Hepapxudeckas CTpyKTypa padot
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103. JIoKyMEeHTHI MPOEKTa, KOTOPbIe MOTYT ObITh OOHOBJICHBI, BKIIOYAIOT B
ce0s1, cpeaiu MpoyYero:
a) MaTpUIly OTCIICKUBAHUS TPEOOBAHUM
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIMIO IO TpeOOBaHUIM

I) HUepapXUUECKyIO CTPYKTYpYy padoT

104. KoauuecTBEeHHO
3aMHTEPECOBAHHBIX CTOPOH MPOEKTa, KOTOPBIC JIOHKHBI OBITH OIPEJCICHBI,
IIpOaHATN3UPOBAHBI U 3a()MKCHPOBAHBI C JOCTATOYHOM CTEIICHBIO JIeTaIn3aIliN

a) TpeboBaHUS

0) comeprkaHue
B) HepapxuyecKasi CTpyKTypa paboT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

ONPENCIICHHBIC

NOTPEeOHOCTH

105. Ha pucyHke npecraBieHa 1€KOMIO3UIIUS IPOEKTa

NporpaMmMHsin

npaaykr sepcwn 5.0

u

OXHNAaHUA

Ynpagnesuwe

rama e

NPpoeETOM

I

Mnanvpoaarme

l

Cosauannn

ASMWHWCTDMPO-
Bag

]

Pt
[

TpabonanHa
K npoaykTy

F e ]

{ Mporpansssos
obecneyarne

Nansacsea-
TENBCKAR
| AOEYMEHTALMA

{Marepuans gna
ofyaoues

Y
1
i

APOrPEMME

Noppoboe

NpoeKTHRpOBAHHE

Mpeorpasmroe
ofecneqenne

Monssoaa-
TENLCHAR
AQEYMEHTILIAR

MaTepuans onm
obydanoLe

NPorpaMasid

Crioco6 maHHOM TEKOMITO3UITIH:
a) Ilo dazam xxu3nenHoro mukia ('mociaenoBaTeabHbIN")
0) Ilo xmroueBbIM pe3ybTaTaM MpoeKTa (MIPOTYKTOBBIHN)
B) Ilo opranuzanuoHHO# CTPYKType npoekTa ("opraHn3aiuoHHbIN")

r) Ilo anementaMm QpyHKIIMOHATBHON JeATeNbHOCTH (" (DYHKIIMOHATLHBIN'")

PaapaBorxa

NporpamMmos
obecnedarve

Nons3caa-
TENECKARA
AONYMEHTALMRA

Marepuans gns
ofyuanigen

NporpaMlLl

106. Ha pucyHke npeacraBieHa 1€KOMIO3UIIUS TPOEKTa

“

PR

HHTerpaunn
TECTHpOBaHKE

Mporpammroe
obecneuenue |

MNons3oaa-
TENbCKAA |

__________ -
Marepwant: gna|
ofyuanien

nporpaMmel ¢
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KanuransHem PEMOHT aoMa

MoaroToREa CTROMTEMEHO- Cnada AomMa
Jlﬂi‘:‘-‘lle::.ﬂall“*" MOHTA#HEE pafioTH JAKITIHRY
0. a0 a0
MogroToska | | MogroToBka MpHEnEa NpHemEa
nna e 1 | HpMOR AAKAIMKOM
3 a2

1.1 1.2

MOHTa®HEE  KOCMETHECKA Mpcue
pafoTyl PEMOHT palioTw

21 22 23

WirykaTypHee | MakokpacodHue | OTAEN0HHGE
paboTel pafoTu pafioTw
221 222 223
Crioco0 JaHHOM 1eKOMITO3UIINH:
a) Ilo ¢azam >xu3zHeHHOTrO 1KKIIA ("'MOCIeA0BaTEIbHBIN")
0) Ilo kiaroueBBIM pe3ysibTaTaM MPOoeKTa (IMIPOTYKTOBBIN)
B) Ilo opranuzanuoHHo# CTpYKType npoekTa ("opraHu3aimoHHbIN")
r) Ilo anementam QpyHKIIMOHABHON JeaTeIbHOCTH (" (DyHKIIMOHATBHBIN")

107. Tlnan ynpaBieHHs COAEPKAHHEM MOXKET ObITh
a) @opMallbHBIM
0) HedhopmanpHbiM
B) JleTanu3npoBaHHBIM
r) CTpyKTypupOBaHHBIM

108. IIpomecc MOHUTOPHUHTA COCTOSIHUS CONEPKAHUS MMPOEKTA U MPOAYKTA,
a TaKoKe yIpaBleHUS] N3MEHEHUSIMHU 06a30BOTO TUTaHA IO COACPIKAHUIO
a) KoHtposb conepxanus
0) C6op TpeboBaHmii
B) OmnpeneneHue coaepkaHus
r) IloaTBepkaeHne conepkanus

109. Ilpomecc ompeneneHus, JTOKYMEHTUPOBaHUA U  YOPABJICHUSA
HOTPEOHOCTIMU U TPeOOBAaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH JJISl JIOCTHKEHUS
L[eJIEW IPOEKTA

a) IlnmaHupoBaHue ynpaBieHUs COACpPKaHUEM

6) C6op TpeboBaHmMit

B) IloaTBepxaeHue coaepkanus

r) Co3manue uepapxuueckoit ctpyktypsl padot (UCP)

110. Ilpomecc pa3neneHus] MOCTaBISIEMBIX PE3yJIbTaTOB MPOEKTa M padboT
IIPOEKTa Ha MEHBIIIME KOMIIOHEHTBI, KOTOPBIMH JIETY€ YIIPABIISTH
a) IlmaHupoBaHue ynpaBieHUs COACPKaHUEM
6) Coop TpeboBanuit
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B) lloaTBepxkaeHue coaepkaHus
r) Cozmanue uepapxuueckoit ctpykrypsl padot (MUCP)

111. IIpormecc pa3paboTku MOApOOHOTO OMKMCAHUS MPOEKTA U MPOYKTa
a) [lnanupoBaHue ynpaBieHus COAepKaHUEM
0) C6op TpeboBaHMit
B) OmpeneneHue coaepkaHus
r) Co3manue uepapxuueckoit crpyktypsl padot (UCP)

112. IIpomecc CO3/1aHUsA IJIaHa YIIPaBIICHUS COAEPKAHUEM,
JIOKYMEHTHUPYIOILLEro, KakuM 00pa3oM CoJiep:KaHue MpoeKTa Oy/eT OnpenessiThes,
MOATBEPKIATHCSA U KOHTPOJIUPOBATHCS

a) [lmanupoBaHue ynpaBieHUs COACpKaHUEM

0) Coop TpeboBaHMit

B) OmpeneneHue coaepkaHus

r) Coznanue uepapxudeckoi ctpykrypsl padot (MCP)

113. Tlpomecc popmain30BaHHONW MPUEMKH TMOJYYEHHBIX MOCTABIISEMBIX
pe3ynbTaTOB MPOEKTA
a) Kontponb conepxanus
0) C6op TpeboBaHmii
B) OmpeneneHue coaepkaHus
r) IloxrBepxaeHue coaepskaHus

114. Pa3nen ynpaBieHUsl IPOEKTaMH, BKJIFOUYAIOLINI B ce0sl AESITENbHOCTD,
o0ecrnevyMBaroIlyIo ONpeIeeHUE U BKIIOYEHHUE B IPOEKT T€X U TOJBKO TeX padoT,
KOTOpBhIE HEOOXOAMMBI W JOCTATOYHBI I CO3JaHUS MPOJAYKTa NpPOEKTa U
YCIICIITHOTO 3aBEPILICHUS IPOEKTa

a) YmpaBieHue coiep>kaHueM MpoeKTa
0) YmnpaBineHue cpokamu NpOeKTa

B) YmpaBieHHE CTOUMOCTBIO IIPOEKTa
r) YmpaBieHHe KaueCTBOM MIPOEKTA

115. VYmnpasneHue cojep’kaHueM NPOEKTa OTHOCUTCS K CIEAYIOIIEeH rpyrme
yIPaBICHUS MPOCKTOM
a) Muaunumamus
0) IlmanupoBanue
B) BrlinonHenue
r) 3aBeplicHue

116. Yem Oosee oTaneH no BpEMEHH TOT WJIM UHOM 3JIEMEHT, TEM MEHbIIIE
riyOWHa ero AeKOMITO3ULIUU:
a) Ilpasuno 8/80
0) [IpaBusio oTyeTHOTO MEpUoaa
B) IIpaBuio "monesnoctu"
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r) Metoa "Haberaroieit BOJIHbI"

117. YtoObl oOecreyuTh palMOHAIBHBIM pa3Mep MakeToB padoT,
MPUACPHKUBAIOTCS CIETYIOUIUX MPABUIL:
a) IlpaBumno 8/80
0) IlpaBuio oTueTHOrO MEpUoIa
B) IIpaBusno "monesnoctu"
r) IlpaBuiio gekoMno3unuu

118. AOCOMIOTHBIN pe3yabTaT peain3aliii MPOeKTa XapaKTePU3yeT
a) addexr
0) 3¢ hHeKTUBHOCTH
B) NPOJYKTHUBHOCTH
I') YCHEIHOCTh

119. Pasmep »sddexra oT peanuzauud MNPOEKTa HEMOCPEACTBEHHO
ompenensieTcss ero  OoXuaaemMol  SPQPEKTUBHOCTBbIO, MPOSBISAIOLICHCA B
IPOAYKTOBOM acIIeKTe:

a) yJIydlleHHe KaueCTBa U PaCIIMPEeHre aCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOAUTENBHOCTH TPY/IA U YIYUILIEHUE €r0 YCIOBHM
B) MOBbIIIEHUE Y3PHEKTUBHOCTH YIIPABICHUS

) yJydllleHue KauecTBa KU3HU

120. Pasmep »sddexkra oT peanuzauMu  OpOEKTa HENOCPEACTBEHHO
omnpezensercss €ero  0XujaaeMoll  3(QQPEKTHBHOCTHIO, NPOSBISIOLIEHCS B
TE€XHOJIOTMYECKOM acIeKTe:

a) yJdydlleHHe KauyecTBa U paclIMpeHHe aCCOPTUMEHTA TOBAPOB
0) poCT MPOU3BOAUTENBHOCTH TPY/Ia U YIYUILIEHUE €r0 YCIOBHMA
B) MOBBINIEHUE Y(PPEKTUBHOCTH YIPABICHUS

) yJIydYIllIeHHEe KadecTBa KU3HU

121. Pasmep »addexkra oT peanuzaluud OPOEKTa HEMOCPEACTBEHHO
ompefenseTcss ero  OoXumaeMoll  3(PQPEKTUBHOCTHIO, MNPOSBIAIOUICICS B
(YHKIIMOHAIFHOM acCIIeKTe:

a) yJaydlleHHe KauyecTBa U pacHIMPEHHE aCCOPTUMEHTA TOBAPOB
0) pocT MPOU3BOAUTENLHOCTU TPY/A U YIyUIIEHNE €T0 YCIOBUMA
B) moBbIIIeHUE Y()PEKTUBHOCTH yIIPaBICHUS

r) yJaydllleHue KauecTBa KU3HU

122. Pasmep »oddexkra oT peanwzanud MPOEKTa HETOCPEACTBEHHO
OTIPEACIIACTCS €r0 0XKHUIaeMOi 3P (HEKTUBHOCTHIO, ITPOSIBIISIONICHCS B COIMATBHOM
acIeKTe:

a) yJydIIeHUE KaueCTBa U pacIIUPEeHHUE aCCOPTHMEHTA TOBApOB
0) pOCT MPOU3BOAMTEIHLHOCTH TPYAA U YIyUIICHUE €T0 YCIOBUH
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPABICHUS
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I) YJIy4lLIEHUE Ka4yeCTBA XKU3HU

123. Pa3Huiia Mexay phIHOYHOW CTOMMOCTBIO MPOEKTA U 3aTpaTaMu Ha €ro
peann3anuio
a) Ywucras TMCKOHTUPOBAHHASI CTOUMOCTh
0) CraBKka TUCKOHTHPOBAHUS
B) BHyTpeHHssI HOpMa JOXOTHOCTH
r) Ilepuon okymaemoctu

124. PaccmaTpuBasi HECKOJIBKO aJIbTEPHATUBHBIX MPOEKTOB, IPOEKT HYKHO
OTKJIOHUTb, €CIIM YUCTasl TUCKOHTUPOBAHHASI CTOMMOCTh
a) NPV>(
0) NPV<0
B) NPV=0

125. CnocoOHOCTBIO  CO37aBaTh  JIOMOJHUTEIBHYIO  MPUObUTL (WK
SKOHOMMIO) Ha €IMHUILY TTPUBJICUCHHBIX PECYPCOB OINpeEEsieT
a) 3¢ dexr
0) 3¢ hHeKTUBHOCTh
B) MPOAYKTUBHOCTh
I) YCHEIIHOCTh

126. Yder pa3HOBPEMEHHOCTH 3aTpaT M MPUBEACHHE HX K EIUHOMY
NEePUOJTy BPEMEHH
a) JluckoHnTrupoBaHue
0) ®uHaHCUpPOBaHUE
B) DJIACTUYHOCTD
r) BambBanus

127. OddexTnBHOCTh MpOEKTa ¢ TOYKA 3PCHUS HANWOHAIBHOW W
PETHOHAIBHON SKOHOMHUKHU OTpaXkaeT
a) MaxkposkoHomuueckast 3(PpeKTHBHOCTD
0) bromxerHas >QPeKTUBHOCTD
B) Kommepueckas 3phekTUBHOCTD

128. D¢ dexTuBHOCTh MPOEKTa, KOTOpas OTpakaeT BIMUSHUE MPOCKTa Ha
JIOXO/Ibl ¥ PACcXO0/Ibl OIOKETA - ATO
a) MakposkoHoMmuueckas 3pGheKTUBHOCTD
0) bromxkerHas r3hPpekTUBHOCTH
B) Kommepueckas 3¢ pexTuBHOCTD

129. DOddexTuBHOCTh MpOEKTa, KOTOpas OTpakaeT JOXOJbl M PacxXomdbl
YYaCTHHUKOB IPOEKTA - 3TO
a) MakposkoHomuueckast 3pPpeKTUBHOCTD
0) bromxeTrHas 3¢HEeKTUBHOCTh
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B) Kommepueckas a3 pexTuBHOCTD

130. Amnanu3 4yBCTBUTEIBHOCTH MPOEKTA!

a) TMO3BOJISIET ONPEACUTh CTENEHb YCTOMYMBOCTH MPOEKTAa MO OTHOILIECHHUIO K
BO3MOYKHBIM U3MEHEHUSIM YCJIOBUH €r0 pealin3aluy;

0) MO3BOJIIET OLEHUTh, KaK M3MEHSIOTCA PE3YJbTUPYIOUIUME IOKa3aTelu
peanu3aluy MPOEeKTa MPHU Pa3IMYHBbIX 3HAUYCHUSIX 3a/IaHHBIX MEPEMEHHBIX,
HEOOXOUMBIX JIJISl pacyeTa;

B) MpearnoyiaraeT pa3paboTKy HECKOJbKUX BapHAaHTOB (CIIEHApUEPA3BUTHS
IIPOEKTa U UX CPAaBHUTEIBHYIO OLICHKY.

131. B maTtpuiie BeposiTHOCTU U BO3ACHCTBHUSL:

a) Kaxxaomy pucKy NMpHUCBaMBAECTCS PEUTHUHT B 3aBUCUMOCTH OT BEPOSTHOCTHU
€ro HaCTYIUICHUS U BO3JICUCTBHS Ha 1I€JIb B CITy4ae HACTYIUICHHUS

0) Onpenensiercs BEPOSTHOCTD 0JIarONpHUSTHOTO BBITIOTHEHUS
OTBETCTBEHHBIMU HCIHOJIHUTENSIMA PabOT MO NPOEKTY U CTENEHb HX
BO3JICMICTBUS HA PE3YJIBTAT

B) PaccmaTpuBaroTcs TOJNBKO YIpo3bl ¢ O3UIUU BEPOSITHOCTH UX pEaTU3aLUU
U CTENEHb UX BO3ACHCTBUS HA PE3yJIbTAT MIPOEKTA

r) PaccMaTpuBaloTCs TOJNBKO BO3MOXKHOCTU C TMO3UIHMH BEPOSITHOCTH HUX
peanu3anuuy U CTETeHb UX BO3JICHCTBUS HA PE3YJIbTaT POEKTa

132. BeTBamu aepeBa pelieHUM SBISIIOTCS:
a) BapUaHT JCHCTBUM;
0) TexXHOJIOTHMYecKasi 3aBUCUMOCTb;
B) aJIMUHHCTPATUBHOE MOJIYMHEHUE;
I') TOCIIEACTBUE ICHCTBUS,
n) ¢ukTHBHASA paboTa.

133. K MeTonam aHanu3a puCKOB MOXKHO OTHECTH:
a) CeTeBble MAaTPULBL;
0) aHanIu3 YyBCTBUTEIHHOCTH;
B) MAaTpUIly OTBETCTBEHHOCTH;
I') JIEPEBO IENECH;
J1) METOJ] OCBOEHHOTO 00heMa.

134. Kakme wmeToAbl Jiydllle BCEro NPUMEHHUTHh JJISI  BBIOJHEHUS
KOJINYECTBEHHOM OLICHKH PUCKOB?
a) Metonpl "bbeicTphIii Tpoxoa" W AMarpaMMbl PUYUHHO-CIIEICTBEHHBIX
CBSI3EU
0) Metoasl "MonTe-Kapno" 1 “MUTallMOHHOTO MOJIETTUPOBAHUS
B) Metonsl "Jlenbhu" 1 MO3roBoro mrypma
r) Bce BblienepeuncieHHoe

135. KakoBa ocHOBHasi LIeIb yIPaBIEHUS PUCKAMU?
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a) MpeAoTBpaIleHHue TPOOIEM MyTeM UX TPEIBUICHUS U N30€KaHUS

0) ympaBieHHe pUCKaMH, KOTOPbIE TPEBPATIIIMCH B IPOOIIEMy

B) CO3JaHHE TUIIEPOCTOPOKHON KOMaH/bI, YTO MMOMOXKET U30€KaTh OMIMOOK 110
HEBHUMATEIBHOCTH

136. Kakoii U3 TIEPEUUCICHHBIX METOJOB OILIEHKM pHUCKA  JaeT

npejCTaBiIeHne 0 HanboJee KpUTUIECKUX (haKTOpax WHBECTUIIMOHHOTO MPOEKTa?

a) MOCTPOEHHUE JEpeBa PEIICHUN

0) MeTox crieHapHeB

B) Y4Ye€T PUCKOB IIPU pACUETe YUCTOU NMPUBEACHHON CTOMMOCTHU

I) BEpPOSTHOCTHBIA METO]]

J1) aHaJiu3 4YyBCTBUTEIbHOCTU

€) MMUTAMOHHOE MOJEINPOBAHUE

a) Kakoli u3 mnepeuucieHHbIX METOAOB OLIEHKHM pPHCKa HCIONb3yeTCs B
CUTYyallUsIX, KOrJa MPUHUMAEMbIE PEIICHUS] CHJIBHO 3aBHUCST OT MPHUHSATHIX
paHee U ONpEeNesItoT CUEHAPUH TATTbHEUIIErO Pa3BUTHSI COOBITHIA?

0) UMHUTALIMOHHOE MOJIETUPOBAHHE

B) BEPOSATHOCTHBIA METOA

I) YYET PUCKOB IPH PaCUETe YUCTON NPUBEIECHHON CTOMMOCTHU

1) TIOCTPOCHHE JIepEBA PEIICHUI

€) aHaJIMU3 YyBCTBUTEIbHOCTH

137. Kakoii W3 INEpEYUCICHHBIX METOJOB OLICHKM PHUCKA IPENCTaBIIACT
co00i1 cepuI0 YUCIEHHBIX SKCIIEPUMEHTOB, MPU3BAHHBIX MOJYUYUTh SMIMPUUECKHE
OLICHKH CTETICHU BIIUSHUS Pa3IMYHBIX ()AKTOPOB HAa HEKOTOPBIE 3aBUCSIINE OT HUX
pe3yJIbTaThI?

a) y4eT PUCKOB MPU pacueTe YUCTON MPUBEICHHOU CTOUMOCTH
0) aHaIU3 YyBCTBUTEIHHOCTH

B) MOCTPOEHHME JIEPEBA PEILICHUI

I') BEPOATHOCTHBIN METOJ

1) METOJ] CLICHApHEB

€) MMHUTALIOHHOE MOJIETMPOBAHUE

138. Kakoii W3 MEpEeUMCICHHBIX METOJOB OIEHKH PUCKA Ppean3yeTcs
yTEM BBEACHUS TMONPAaBKM HAa PHUCK WM IyTEM Yy4Ye€Ta BEpPOSATHOCTU
BO3HUKHOBEHUS JICHEKHBIX TOTOKOB?

a) MOCTPOCHHE JIepEBaA PEIICHUM

0) MeToa ClicHapUEB

B) YYET PUCKOB IIPU PacCUeTe YUCTOUN MPUBEIECHHON CTOUMOCTH
I') aHaju3 YyBCTBUTEILHOCTHU

1) BEPOSITHOCTHBIA METOJ]

€) MMUTAIMOHHOE MOJICJIUPOBAHUE
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139. OmpeneneHue PHUCKOBBIX COOBITUA W WX HCTOYHUKOB OTHOCHUTCS K
TpyIIe MPOILEeCCOB:
a) Wuunuanus
0) IlnanupoBanue
B) OpraHu3anus UCIOJHEHUS TPOEKTa
r) KoHTposp ucmonHeHus mpoekTa

140. OcHoBHBIE 3a/1a4M KAYECTBEHHOI'O aHAJIN3a PUCKOB?

a) UACHTU(UKAIUSI PUCKOB METOJIOM MO3TOBOTO ITYypMa

0) pa3paboTka TuTaHa yIpaBiIeHHS TPOEKTOM

B) pa3JelieHue pHUCKOB Ha TPYIIbl W paACHOJIOKEHUE HX B TOPSAIKE
IPUOPUTETOB

r) GopmMupoBaHuE KOMaH/bl YIPABICHUS IPOEKTOM

141. Ilpum aHanM3e pUCKOB UCIIOJIB3YETCA HEPAPXUUECKAS MOJIEIIb:
a) CTpyKTypa pazOueHus pador;
0) nepeBo paboT;
B) JIEPEBO PECYPCOB;
I') CTPYKTypa pa3OHEHHs pUCKOB;
1) OpraHu3alMOHHAs CTPYKTYpa.

142. Puck - 310 cOOBITHE, KOTOpOE?
a) yXe COCTOSIIOCH
0) HHUKOTJa HE MPOU3OUIET
B) MOJKET COCTOSATHCS

143. Puck B TepMHMHAX OXHMIAEMOM AEHEKHOM CTOMMOCTH OLICHHUBAETCS

KaK TMPOU3BEJCHUE BEPOSITHOCTU HA [JICHEXKHYIO OIIEHKY €ro IMOCJIEIACTBUMA.

Onpenenute, Kakoi U3 TMEPEUUCICHHBIX HIXKE PHUCKOB TMPOEKTA SBISETCSA
MaKCHMaJbHBIM:

a) KoJyiebaHUs IeH: BEepoSATHOCTH - 0,3, ormeHka mociuenctsuii - 10 muH m07.

CIIA;

0) cOou B cuCTEME MOCTABOK: BEpOATHOCTH - 0,2, olleHKa mocieacTBui - 14
miH goia. CIIA;

B) OIMMOKU B MapKETUHIEe: BEpOsTHOCTH - 0,2, olleHKa nocueacteuit - 10 miH
non. CIIA;

I') YBEJIMYEHHUE MPOJOJDKUTEIIBHOCTH MPOEKTa: BeposTHOCTH - 0,1, oreHka
rociiencTBui - 20 miH goi. CIIA;

1) MUPOBOM KOHOMHUYECKHUN KPU3HC: BEPOSITHOCTH - 0,1, OlleHKa MOCIeICTBUI
- 29 muH goi. CIHIA.

144. Puck npu ocymiecTBIEHUH NPOEKTA - ITO:
a) BepositHoe coObiTHE, B pe3ynbTare KOTOPOro CYOBEKT, NPUHSABILUN
pelIeHre, TepseT BO3MOXKHOCTh JIOCTHYB 3allJIaHUPOBAHHBIX PE3yJIbTaTOB
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MpPOEKTa WU €ro OTAEIbHBIX MMApaMETPOB, HMEIOIIUX BPEMEHHYIO,
KOJIMYECTBEHHYIO U CTOMMOCTHYIO OILICHKY

0) BepositHOCTh BO3HUKHOBEHHS HeOJIaronpUusITHBIX MTOJIMTHYECKHUX
nociaeACTBUM B ¢GopMe TMOTEPH OXKUJIAEMOTO J0XO0Jla B CHUTYyaIUsIx
HEOIPEACICHHOCTH €ro OCYIIeCTBICHUSI

B) BeposTHOCTH BO3HUKHOBEHUS HeOIaronpusiTHBIX JKOJIOTUYECKUX
MOCJIEACTBUM B (opMe TMOTEpH OXUIAEMOTO J0XOJa B CHUTYaIHsIX

HCONPCACIICHHOCTHU CTO0 OCYIICCTBIICHUA

145. C no3unmn I[PMA puck mpoeKkTa XapakTEpUzyercs Tpems

napaMeTpamu:
a) PuckoBoe coObITHE, MPUUMHA PUCKA, PAHT PUCKa
0) PuckoBoe  coObITHE,  BEpPOATHOCTh  PHUCKA,  MEPONPHUATHS IO

NPEAOTBPAILICHUIO PUCKa
B) IlpuumHa pricka, BEpOSTHOCTb PUCKA, IOCIEACTBUS OT HACTYILJICHUS PUCKA
r) PuckoBoe coObITHE, BEPOSITHOCTh PHUCKA, IMOCHEACTBUS OT HACTYIUICHUS
pHUCcKa

146. C nosumuu [IPMA pucK, KOTOpPBI MOXET OKa3blBaTh IMO3UTUBHOE
BJIUSIHUE HA MIPOEKT, TPAJAUIIMOHHO Ha3bIBACTCSI:
a) AHTHPHUCK
0) Ilo3uTUBHOCTH
B) Bo3MoxHOCTB
r') DBEHTYaJIbHOCTh

147. C nosuumu IPMA ynpasienne puckamu Ha ctaguu "OpraHusanus u
KOHTPOJIb BBIIIOJIHEHUS" TPEAINOIAraeT BHITOJIHEHHUE CIEAYIOMIMX 3a/1a4:
a) AHanM3 CBEPUIMBIINXCS PUCKOBBIX COOBITHIA
0) AHanM3 NPUYNH CBEPIIMBIIUXCS PUCKOBBIX COOBITHIA
B) AHaJIU3 KOPPEKTUPYIOLIUX JICUCTBUI 110 YIPABICHUIO PUCKAMU
r) Hwu ouH U3 npeacTaBieHHBIX BbIIIE BAPUAHTOB

148. C mosunmu PMBOK BpIxogoM mporiecca HJICHTH(GHUKAIMA PUCKOB
SIBJISIFOTCSI:
a) Ilman ynpapneHus puckamu
0) Peectp puckon
B) OOHOBJIEHUS IOKYMEHTOB IIPOCKTA
r) OOHOBJIEHUS IUIaHA YIIPABJICHUS ITPOCKTOM

a) CucreMaTu3aiys MHOKECTBA PUCKOB Ha OCHOBAaHWU KaKUX-THOO MTPU3HAKOB
U KPUTEPUEB, MO3BOJSIONINX OOBEAMHUTH MOAMHOXKECTBA PUCKOB B OoJjiee
00I1Ie TOHITHS HA3bIBACTCS

0) maeHTU]UKAIEH PUCKOB

B) aHAJIU30M PUCKOB
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r) KjaccuuKauen pucKoB

149. VYmnpapieHue puckam - 3TO:

a) JIeSITEIbHOCTh, HANpaBJCHHAs Ha JOCTH)KEHHE COOTBETCTBUS PE3YJIhTAaTOB
MPOEKTA BBISIBICHHBIM MTOTPEOHOCTSIM U OXKHUIAHUSM;

0) NesITENBHOCTD, HarpaBJICHHAs Ha OTIpe/ICIICHUE HEO0XOIMUMOT O
(UHAHCOBOTO pe3yibTaTa U €ro JOCTUKECHHUE;

B) JESATEIbHOCTb, HANPABJICHHAA HA ONTUMH3ALINIO B3AUMOICHCTBUS TPOCKTA C
BHEIIHEN CPEIOW B IHEIAX MHUHHUMHU3ALMK OTKJIOHCHWH ITPOCKTAa OT paHee
MMOCTABJICHHBIX IICJICH.

150. VYmpaBieHune pucKOM MPOEKTa - ITO:

a) CucreMHOE€ NMPUMEHEHUE TOJIMUTHKU, NPOLUEAYpP U METOAOB YIPAaBICHUS K
3a/la4aM  ONpeACsICHUs CHUTyalluu, WJICHTHU(UKAIMK, aHaliu3a, OLCHKH,
00pa0OTKH, MOHUTOPHUHTA PUCKAa U 0OMeHa HH(popMaIuen i1 o0ecreueHus
CHIDKEHHMS TIOTEPh U YBEJIIMUCHUSI PEHTA0ETbHOCTH

0) CucreMHO€ TPUMEHEHHUE TMOJUTUKHU, TPOLEAYP U METOJAOB YINpaBJICHUS
Heas MM TPOEKTa,  aHajliu3a, OLEHKH, 00pabOTKHM, MOHUTOPHUHTA
uHpopMarent st 00ECNEeUeHHs] CHUXKEHUsSI TMOTepb U YBEIUYCHHS
pEHTa0eIbHOCTH

B) CucteMHOE TPUMEHEHUE TMOJMUTUKH, TPOLEAYp U METOJOB YIPABICHUS
KOMaHJION MpoeKkTa U oOMeHa mHbopMaIreit s o0ecreueHus: CHUKEHUS
MOTEPb U YBEIMYECHUS PEHTA0CIBbHOCTU

r) CucreMHO€ NMPUMEHEHHUE MOJUTUKH, TPOLEAYpP U METOAOB YIPABICHUS K
3alayaM  OTpEJNIeJICHUs] CHUTyallMk, MOHUTOPUHra pHCKa U OOMeHa
uHdopmaluen 11 00ecredeHns CHIKEHUSI IOTEPh

151. B paMKkax cCceTeBOro aHajau3za MEXay padoTamMH MpOeKTa
yCTaHABIMBAIOTCA B3aMMOCBSI3U. 3aBUCUMOCTH, KOTOpPbIE BHYTPEHHE ((PU3NUIECKH)
IPUCYLIM BBIIOJHAEMBIM paboTaM -

a) OOs3arenbHbIe 3aBUCUMOCTH
0) 3aBUCHUMOCTHU IO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

152. B paMkax cCceTeBOro aHajau3za MeXay pabdoTamMu TpoeKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3U.  3aBUCHMOCTH, KOTOpbIE  OIPEIEISIOTCS
KOMaH/IOM MpOEeKTa Ha OCHOBE UX MPEANOYTEHUHN I OOIIETIPUHATON NPAKTUKHU -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBUCHMOCTH 10 YCMOTPEHUIO
B) BHemiHue 3aBucuMocTu

153. B pamkax ceTeBOro aHamuza MeXAy paboTamMu  MpOeKTa
YCTaHABIMBAIOTCA  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOpBIE  OIpPEAEISIOTCS
B3aMMOCBSI3H NMPOCKTHBIX U HEMPOEKTHBIX PadoT -

a) OOs3aTenbHBIC 3aBUCUMOCTH
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0) 3aBUCHUMOCTHU IO YCMOTPEHHIO
B) BHemnue 3aBucumocTu

154. Jlns onpeneneHusi BpeMEHH BBITNIOJIHEHUS OTNEpalluil U YCTaHOBIICHUS
HavaJabHbIX 3HaueHus s merona PERT pacdyer moxker mpou3BOAMTCS IMYyTEM
neneHus GUuKCUpoBaHHOTO 0ObeMa PaboT Ha 3a7€HCTBOBAaHHBIE PECYPCHI - 3TO

a) SKCIEPTHBIE OIICHKU

0) aHAJOrOBBIC OIICHKH

B) IapameTpuyecKkas OolleHKa
I') CpelHEeB3BEIICHHAs OIICHKA

155. 3amac BpemMeHHM, Ha KOTOPBIA oOIlepaiusi MOXET OBITh OTJIOKEHA,
Ha3bIBAETCA
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K kakum mnoOo4HBbIM 3(¢deKTam MOXKET NPHUBECTH BbIPAaBHHUBAHHE
pecypca myTeM BCTaBKH MEPEPHIBOB B 33/1a4axX WM Ha3HAYEHUSX ISl TUKBUIAIIH
UX TIEPECECUEHU?

a) yBEJIIMYEHUE JIMTEIbHOCTU IPOEKTa

0) yBenu4eHHe JUIMTEIbHOCTHU 3a7auu

B) YBEJIMYEHUE PUCKOB CBOEBPEMEHHOI'O HEBBINOIHEHUS 3a/1a4H

) napajulesibHbIe 3a/1a4i CTAHOBSATCS MIOCIIEI0BATEIbHBIMU

1) U3MEHEHHE YTBEPKICHHOIO rpadyKa pacpeeseHus Tpyao3aTpaT
€) HeoOXOIMMOCTh MmepecyeTa OroKeTa MPOeKTa

) CHIDKEHHE KaueCTBA BHITIOTHEHUS 3a/1a91

157. K OCHOBHBIM IpHEMaM BBIPABHUBAHMS PECYPCOB OTHOCATCS:

a) W3MEHEHUE JUIUTEIbHOCTH Ha3HAaYEHUs

0) BCTaBKa MEpPEPHIBOB B 3ajadyax WM HA3HAYEHWSAX I JUMKBUAALMH HX
IIEPECECUCHUN.

B) M3MEHEHHE rpadrKa 3aliIaHuPOBAHHBIX TPYA03aTpaT

I') W3MEHEHHE MHAMBUAYAIBHOIO KaJeHaapsl pabouero BpeMeHH! 3a/1auu

1) yMEHbIIeHHE 00beMa Ha3HAUYEHUS pecypca Ha HEKOTOPYIO 3a/1auy

158. Kakas nmocnenoBaTeabHOCTh IPUMEHEHUS dBPUCTUUECKUX KPUTEPUEB
II03BOJIIET CBECTH K MUHHUMYMY 3aJCPKKU IIPOCKTOB IIPU OIPAHUYCHUU Ha
KOJIMYECTBO PECYPCOB, JOCTYIHBIX JJI MPOEKTa?

a) HaWUMEHBIIHH MOPSIAKOBBIN HOMEpP onepanuu HaWMEHbIIAs
IIPOJOJDKUTEIBHOCTh ONEpalMd MHHMMYM pe€3€pBa BpPEMEHM Hayasia
BBIITOJTHEH NS OIIEPALUN

0) HauMeHbIIas MPOJOJDKUTEIBHOCTh ONEpalii MUHHUMYM pe3epBa BPEMEHH
Hayajsa BbIIIOJIHEHUS ONlepali HAMMEHBIINN MTOPSAAKOBBIA HOMED OIlepalun

46



B)

r)

HAaUMEHBIIUN TOPSIKOBBIA HOMEpP OMNEpallid MUHHUMYM pPe3e€pBa BPEMEHU
Hayajga BbBINOJHEHHUS OINEpaldd HAaMMEHbIIAs  MOPOJOJIKUTENBHOCTh
onepauuu
MHUHMMYM pE€3€pBa BPEMEHU HAauyajla BBIMOJHEHHUS OINEpallid HauMEHbIIas
MPOJOJDKUTEIBHOCTh  ONEpPAallMd  HAWMMEHBIIMK  TOPSAKOBBIA  HOMEpP
onepauuu

159. Ha3zoBute orpaHuuyeHHE, CBSI3AHHOE C HUCIIOJIb30BAHUEM PECYpPCOB B

MPOEKTE

a)
0)

JIOTUYECKHE OTpaHWuYeHUs, (PU3UYECKHE OTpaHUYCHUS, OTPAaHWYCHHS Ha
BpEMSI BBITTOJTHCHHUS ITPOCKTA

JOTUYECKHE OrpPaHWYCHUS, OTPAaHWYCHUS HAa KOJIMYECTBO PECYpPCOB,
bu3nuecKue orpaHNYCHUS

JIOTHYECKHE OTPaHUYCHUS, OTPAHUYCHHS HAa BPEMS BBIIOJTHCHHUS ITPOCKTA
OrpaHHYCHUS Ha KOJUYECTBO PECypCOB

OTpaHMYCHUS HAa KOJIMYCCTBO PECypCOB, OrpPaHHYCHUS HAa BpeMs
BBITIOJTHCHHMSI POCKTA, OTPAaHMYCHUE Ha JOIMYCTUMBIC PUCKH IMPOCKTA

160. Ha3zoBuTe mpuUUMHBIL, MO KOTOPHIM KaJE€HIApHOE IUIAHUPOBAHUE

PECYPCOB SIBJISIETCS BAYKHOM 3a/1aueil.

a)
6)

B)
r)

)

KaJICHJAPHOE IIJIJAHUPOBAHKE BIMSIET HA LIETU IPOEKTA
KaJICHIapHOE IUJIAHUPOBAaHUE IPEO0JIeBaeT (PYHKUMOHAIBHBIM MOAXOJ K
YIPABJICHUIO

KaJICHJAPHOE TUIAHMPOBAHUE TO3BOJISIET OTBETUTH HA BOIIPOC, PEAJIBHBI JIU
CPOKH MPOEKTA

KaJICHJApPHOE [UIAHWPOBAHUE MPEOJI0JIEBAET CIOKHOCTH HCIIOJIHEHMS 3a/1a4
IpPOEKTa

KAJICHJAPHOE IUIAHWPOBAHUE pelaeT MpoOJieMy HMHTETPUPOBAHHOCTH
IPOEKTOB CO CTPATETMYECKUM IJIAHOM OpraHU3aluu

161. HempepsiBHast MOCIEIOBaTENbHOCTh pabOT OT HMCXOAHOTO IO

3aBEPIIAIOIIETO COOBITHSI CETEBOI MOJICIH

a)
0)
B)
r)

a)
6)
B)
r)

Pa6oTta
CoOrbITHE
[Iyts
JIronu

162. OCHOBHBIMH DJIEMEHTAMH CETEBOI MOJICIH SBJISIOTCS
Pabora

CoOrbITHE

[IyTb

JIronu

163. Pe3ynbrar  BBINOJHEHHUS  OJHOW  WJIM  HECKOJBKUX  padoT,

MO3BOJISIONINN HAYMHATH CJICYIONTYIO pa0oTy (B TEPMUHAX CETEBOW MOJIEIIH )
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a) Pabora
6) CoOniTHE
B) IlyTh

r) Jlrogu

164. CoObITus B CETEBOM MOJIEIN MOTYT OBITh:
a) IIpoctsie
0) CnoxxHbie
B) HcxonHbie
r) 3aBepiiaroIiuMu
1) CocTaBisSIONUMHUCS

165. CymmapHass TpOJOKUTEIBHOCTh paboT, Jekalmux Ha MYyTH,
onpeaessieT My nyT. [1yTh ¢ HanbosbIIel JIMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHUCTUYECKUM
B) Ileccumuctuyeckum
r) UneanbHbiM

166. TpynoBoii mporuecc, TpeOyroluid 3aTpaT BPEMEHM U pecypcoB (B
TEPMHUHAX CETEBO MOJICIIN )
a) Pabora
6) CoOniTHE
B) IlyTh
r) Jlrogu

167. Yrto W3 cnemyromero BEpHO B OTHOLIEHWH IPOLECCA IUIAHUPOBAHUSA
pecypcoB?

a) [lmanupoBaHMe pecypcoB BKIIOYAET TOJBKO AaCMEKT YEJIOBEUYECKUX
PECYPCOB, €r0 BBIXOI0M SIBJISIOTCS TPEOOBAHMSI K IIEPCOHATTY.

0) IlnanupoBanue pecypcoB BKIHOYAET TOJBKO AaCHEKT YEIOBEYECKHUX
PECYPCOB, €r0 BBIXOI0M SIBJISIOTCS TPEOOBAHMSI K pecypcam.

B) [lnanupoBanue pecypcoB  BKIIOYaeT Bce  (U3MUECKHE  PECYPCHI,
HEOOXOAMMBIE JUIsl TPOEKTa, €ro BBIXOJAOM SBISIIOTCS TpPeOOBaHUS K
MEepPCOHAITY.

r) IlnanupoBanue pecypcoB  BKJIIOYAaeT Bce  (PUBMYECKUE  PECYpPCHI,
HEOOXOAMMBIE JUIsl TPOEKTa, €ro BBIXOJAOM SBISIIOTCA TpeOOBaHHS K
pecypcam.

168. B pamkax wMeTromga OCBOGHHOTO oOObeMa 3aTparuBalOTCA TaKue
MOJICUCTEMBI YIIPABICHUS MPOCKTOM, KaK:
a) yIpaBIICHUE Kaue€CTBOM;
0) ympaBieHHE MPOIOKUTEIBHOCTBIO;
B) yIpaBJE€HUE NEPCOHATIOM;
r) yOpaBJ€HUE CTOUMOCTHIO;
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1)

yIpaBiIeHUE MaTEPHAIbHO-TEXHUUYECKUM 00€CTIeYeHUEM.

169. BAC npencraBisieT coOOM:
MIPOTHO3HYIO CTOMMOCTD MPOEKTA;
MOJIHYIO TJIAaHOBYIO CTOUMOCTh MPOEKTa;
MEePECMOTPEHHYIO CTOUMOCTh MPOEKTa;
001I1yI0 CYMMY IIJIAHOBBIX 00HEMOB;
MIPOTHO3HOE OTKJIOHEHUE OT OFOJKETA.

170. W3 moka3zateneil MeToga OCBOEHHOTO 00BbeMa K MPOTHO3HBIM MOYKHO

OTHCCTH.:

a)
0)
B)
r)
1)

OTKJIOHEHHUE T10 PACIUCAHUIO;
OTKJIOHEHUS T10 3aTpaTam;

OTKJIOHEHHUE NP 3aBEPIICHUN,

WHJIEKC BBITIOJIHCHUSI PaCIIMCAHMUS;
WHJIEKC He0O0X0auMoM 3(hPEeKTUBHOCTH.

171. K 06a30BbiM TOKa3aTeasIM TPAAUIIMOHHOTO METOJIa OCBOCHHOTO

00BbEMa MOKHO OTHECTH:

a)

(akTHUECKUE 3aTpaThl;
IIPOTHO3HbBIE 3aTPaThI,
IJIAHOBBIE OOBEMBI;

OCBOCHHBIC 00BEMBI;

TJIaHOBAS MPOJAOJDKUTEIIBHOCTD.

172. Kak onpenensitorcsi OTKJIOHEHUS MPOEKTA 10 CTOUMOCTH?

OTHOLIEHUE NMPUBEICHHON CTOMMOCTH (PAKTUYECKH BBIIIOJIHEHHON palbOoThI K
CMETHOM CTOMMOCTH BBITIOJIHEHHOMN pabOThI

OTHOIICHWEM TPHUBEICHHON CTOMMOCTH (PaKTUYECKU BBHIMIOJTHEHHON paOOTHI
K CMETHOM CTOMMOCTH 110 3aBEPILIECHUIO

OTHOLUEHUEM MPUBEAEHHON CTOMMOCTH (PaKTHUECKH BBIMOJIHEHHOW pabOoThI
K (haKTMUECKOI CTOMMOCTHU BBIMIOJTHEHHON paOOThI

Pa3HHIICH MEXIy TPUBEICHHON CTOMMOCTH (aKTHUYECKU BBIMOJITHEHHOM
paboThI ¥ PaKTUUECKONU CTOMMOCTBIO BBITIOJIHEHHON paOOThI

pa3HMIIEH MEXIy MPUBEICHHON CTOMMOCTH (AKTHUECKH BBIMOIHEHHOM
paboThI M1 CMETHOM CTOMMOCTBIO padboT

173. Kakue BBIBOJbLI IIPpHW OTCICKHBAHHU IIPOCKTA MOXXHO CACIAThb II0

3HaueHuto nokazarens Muaexc otkiaonenus croumoctu (MMIOC)?

a)
6)

B)

<0 - npeBbllIeHUE 3aTpaT, =0 - 3aTpaThI M0 IUIaHY, >0 - SKOHOMUS CPEACTB
<1 - mpeBblLIEHUE 3aTpaT, =1 - 3aTpaThl 110 IUIAHY, >1 - SKOHOMUS CPEACTB
<l - orcraBaHuE€ OT IUIaHa, =] - BBIOJHEHUE B CPOK, >1 - omepexeHue
IJiaHa
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<1 - cpemcTBa 3KOHOMSTCS, MOXKHO TIOBBICHUTH Ka4eCTBO paboT, =1 - xon
pabot no miaHy, >1 - BO3MOXHO MPEBBIIIEHUE 3aTPaT, HY>KHO MOBBICUTH
3¢ PeKTUBHOCTH

<BbII3 - »koHomus cpencrB, =blI3 - 3arpatei mo miany, >bII3 -
IIPEBBILIECHUE 3aTPaT

174. Metoa 0CBOEHHOTO 00BbeMa MPUMEHSIETCS
Ha CTaJINH pa3pabOTKH MPOCKTa;

Ha CTaJuu peaiu3aliu MPOeKTa;

Ha CTaJIMU SKCIUTyaTalluu IPOCKTa;

Ha BCEX CTaIuiX.

175. OCHOBHBIMH JOKYMEHTAMH METO/Ia OCBOCHHOTO 00beMa SIBIISTFOTCS

TEXHUKO-DKOHOMHUYECKOE 00OCHOBAHMUE;

a)
0)

r)

KAJICHTAPHBIN TUJIaH;
KOHTPOJIbHBIHN JTUCTOK;
rpaduk 3arpy3Kku pecypcos;
IJIaH OCBOEHHUS 00BEMOB.

176. OcHOBOI IPUMEHEHUS METOZA OCBOEHHOT'O 00bEMA CITY>KHT:
CTPYKTypa pa3oueHus pador;

CTPYKTypa OCHOBHOI'O KallUTaJIa;

CTPYKTypa pa30UeHUsl CTOUMOCTH;

JIEPEBO LIEJIEH;

CTPYKTYypHasi C€TeBast MOJEINb.

177. Iloka3aresb OTKJIOHEHHMS IO 3aTpaTaM IIOMOIaeT OTBETUTH HA BOIPOC:
HACKOJIbKO () (HEKTUBHO UCTIONIB3YETCS BPEMSI;

HACKOJIBKO 3()PEeKTUBHO JOKHBI UCHOIB30BATHCS PECYPCHI JIJIsl yCIIEUTHOTO
3aBEepUICHUS MPOCKTA;

HACKOJIbKO () (HEKTUBHO UCTIOIB3YIOTCS PECYPCHI;

HAXOUTCS JTU TIPOEKT B paMKax OIO/IKeTa;

OTCTAET JI MPOEKT OT rpauka Uiu onepexxaeT ero?

178. Tlpu wuCMONB30BaHUU METOJAa OCBOCHHOIO 0O0beMa peau3yroTcs

CJICOYOIHNEC BUIbI ynpaBHqueCKoﬁ JACATCIIBHOCTHU

a)
0)
B)
r)

)

a)
6)

MJIaHUPOBAHUE;
OpraHMu3allus;
KOOpAUHAIIUS;
AKTUBH3AIIU;
KOHTPOJIb.

179. Pa3HoBugHOCTAMHU MeTO/1a GUKCHPOBAHHON (POPMYJIBI SABIISIOTCS:
meton 50/50;
meton 0/100;
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B) METOJ B3BEIICHHBIX BEX;
r) meron 3,14;
1) METOJT YPOBHS YCHUJIHIA.

180. YwucineHnHoe BbIpakeHHE OOBEMOB pPabOT, 3aIlUIaHUPOBAHHBIX K
BBITIOJTHEHHUIO B COOTBETCTBHH € Tpa)KOM Ha TEKYIIYIO J1aTy, 3TO:
a) (paKTUYECKHE 3aTPaThl;
0) TIaHOBBIC OOBEMEL;
B) OCBOCHHBIC OOBEMBL.

181. B kakoe noJie BBOAUTCS CTOMMOCTb 3aTPaTHOTO pecypca?
a) 3aTpaThl HA UCIIOJIb30BAHUE
0) cTaBKa CBEPXYpPOUYHBIX
B) HH B OJJHO U3 MOJIEH
I) CTaHJapTHas CTaBKa

182. Jlng dvero mnpeaHasHAyeHO mpeacTtaBieHue [uarpamma [anTa ¢
OTCJIC)KUBAHUEM?
a) JJi cpaBHEHUs 0a30BOTO M TEKYIETO MJIaHOB
0) 11 OTOOpaKEHUS Pa3IUUYHBIX IJIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYIIETO U (PaKTHYECKOTO TJIaHOB
T') JJis CPaBHEHUS TEKYIIETO U IPOMEKYTOUHOTO TUIAHOB
1) IJis cpaBHEHUs 0a30BOTO U (DAKTUUECKOTO TUIAHOB

183. Kakoe 3Hauenue mons Ilpoduns 3arpy3ku HCHOIB3YyETCS IO
YMOJIYAHUIO MPU CO3/IaHUU HA3HAUYCHUS?

a) 3arpy3kd B KOHIIE

0) KOJIOKOJI

B) IIyCTOM

r) 3arpy3ka B Hauaje

1) depernaxa

€) TIOCKHi

184. Hasnauenwue - 3TO

a) pacmpenelieHHe 3ajlad MpPOeKTa, B KOTOPBIX JOKEH IPUHUMATh
ydacTHE pecypc, MO HWHAWBHAYaJbHOMY KajieHJaplo ero pabdouero
BpEMEHU

0) pacmpenesnieHre BpEMEHH pecypca I0 3ajlayaM MpoeKTa, B peaanu3aiuu
KOTOPBIX OH JOJKEH MPUHUMATh y4acTHE

B) COMNOCTABJIEHUE 3a/Jau€ TMEpPEUYHs] TPYAOBBIX, MATEPUAIbHBIX WU
3aTpaTHBIX PECYpPCOB, KOTOpBIE OYIyT 3aJCHUCTBOBAaHBI TIPH €€
BBITIOJTHEHU N

I') CBS3BIBAHME PECYPCOB MEXIy COOOHW C TEIbIO0  BBIMOTHEHUS
HEKOTOPOU 3a/1auu MPOEeKTa
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185. OKHO CTaTUCTHKHU ITPOEKTA COJAEPIKHT:

a) pacrpenelieHue CTOMMOCTH MO TeKyliemy M 0a30BOMy IIaHaM I10
¢dazam mpoekTa

0) HavYaJI0 U OKOHYAHUE MPOEKTa B COOTBETCTBUU C TEKYIIUM, 0a30BBIM
U (DaKTUYECKUM TIJIAHOM

B) JUIMTEIHHOCTh, TPYA03aTPaThl U CTOUMOCTD I10 TEKYIIEMYy U 0a30BOMY
TIaHy

I') OTKJIOHEHHE (PaKTUYECKUX JaT Havyalla U OKOHYAHUS MPOEKTa OT JaT
o 6a30BOMY IUIaHy

1) pacrpejienieHre TpyAo3aTpaT TeKymero u 6a30Boro miaHa mo ¢asam
POEKTa

186. OCHOBHBIMH XapaKTEPUCTUKAMU MATEPUAIIBHOTO pecypca SABISIOTCS:
a) CTOMMOCTH UCIIOJIb30BaHUS
0) craHgapTHas CTaBKa CTOUMOCTHU
B) pa3Mep MOTpeOHOCTH
I') KayecTBO
1) TOCTaBILUK

187. Ilonme 3artpaThl Ha UCMNOJb30BAHUE [JIs1 TPYAOBBIX PECYPCOB
NpeaHa3HAYEeHO JIJIS:
a) 3aJIaHKsl CYMMbI, HAUHCIIIEMON MPU KaXKJIOM UCIIOJIb30BAaHUHU pecypca
BHE 3aBUCUMOCTH OT 00'b€Ma BBITIOJTHEHHBIX TPYA03aTpat
0) 3a/aHKsl CyMMBI, HAUUCIISIEMON BHE 3aBUCHUMOCTU OT HCIIOJIb30BAHUSA
pecypca
B) 3aJaHUsl CYMMBbI, HAUUCIISIEMOU TIPU KaXKJIOM HCIIOJIb30BaHUU pecypca
B 3aBUCHUMOCTH OT 00bEMa BBITMIOJHEHHBIX TPY03aTpatT
r) 3aJlaHusl CyMMbI, HAUUCIIIEMOU MO JAOTOBOPY O CHEJIBHOM orjiaTe 3a
BEITIOJTHEHHYIO PaboTy

188. Ilocme co3manus Ha3HAYEHHS] UMEEM: THI 3aJa4d - (PUKCHPOBAHHAs
JUIATEIIBHOCT, JJIUTEIBHOCTh - 5 JHEW, Ha3HAUYCHUE - OJUH TPYAOBOM pPeECypC
oovemom 100%, tpynozarpatsl - 404. Ecnu u3meHuth Tpynos3aTparsl Ha 484,
HOJTYYHM:

a) JATUTETBHOCTSH - 6 JHEei

0) oO6bem HazHaueHus pecypcea - 120%
B) U3MEHSTCS TOJBKO TPYA03aTPaThl

I) TpyZIO3aTpaThl HE YAACTCS U3MEHUTH

189. Ilocne co3nanus Ha3HAYEHHS] UMEEM: THI 3aJa4d - (PUKCHPOBAHHAs
JUINTEJIBbHOCTh,  YCTaHOBJIEH  (iakok  @DUKCHPOBAHHBIN  00beM  paboT,
JUTMTEIIBHOCTh - 5 JHEH, Ha3HA4YeHHE - OJUH TPYIOBOH pecypc ooremom 100%,
Tpyao3arpatsl - 404. Eciiu 100aBUTh aHAIOTUYHBIN pecypc, TOIYUUM:

a) JJIMTEIBLHOCTD - 2,5 JTHSA
0) n106aBUTH pecypc HE yAacTcs
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B) Tpyno3arpartsl - 804
r) o0bem HazHaueHus pecypcea - 50%

190. Ilocne co3maHusi HA3HAYCHHS MMEEM: THM 33J1aud - (PUKCUPOBAHHBIN
00beM pecypcoB, ycTaHOBJeH ¢iaxok DukcupoBaHHBII 00beM padoT,
JUIMTENIBHOCTh - 5 JHEH, Ha3HaueHHe - OJUH TPYIoBOH pecypc oobemom 100%,
Tpyno3arpatsl - 404. Eciau u3aMeHuTh 1nuTenbHoCcTh Ha 1014, momydnm:

a) Tpynozarpatsl - 804

0) U3MEHUTCS TOJIBKO JITTUTEIHHOCTD

B) MU3MEHUTH JJIUTEIBLHOCTh HE YAACTCS
r) o0beM HazHaueHus pecypcea - 50%

191. Tlocne co3nmanvs Ha3HAYEHUS MUMEEM: THUIl 3a/1a4d - (PUKCUPOBAHHBIM
00BEeM pecypcoB, JIUTEILHOCTh - 5 JHEW, Ha3HAYCHUE - OJUH TPYIOBOH pecypc
oobemom 100%, Tpynozarpatsl - 404. Eciium u3MeHUTh JIUTeNIbHOCTh Ha 10 1HEH,
TOJTY4HM:

a) oObeM HazHaueHwus pecypca - 50%
0) IIUTENbHOCTh HE YIACTCSI U3MEHUTh
B) Tpyno3arpatsl - 80 yacoB

I') WU3MEHHTCS TOJBKO JTUTEIHLHOCTh

192. Ilpu napamMeTpuyecKOM aHAJIM3€E IJIUTEIbHOCTU 33/1a4 3HAYEHUE IMOJIs
Onenka JImuTenbHOCTH PACCUUTHIBACTCS KaK:
a) Hopmartusnas JJnmutenbHocts™*Y cnoBubiii O6bemM Pabot
0) Ycnosusiit O0beM Padot/Ilapamerpuueckas 3amaya
B) YcnorHbi O0beM Pabot/ HopmatupHas J[nmuTeasHOCTD
r) Hopmartusnas [{nutensHocTh*[lapamerpuueckas 3agada

193. Ilpm nmapaMeTpuyecKOM aHAIN3E JJIMNTEIBHOCTH 3a7a4 HCIOJIb3YETCS

nosie YcinoBHbIMOO0beMPa00ThI THNA!

a) Hayalo

0) OKOHYaHHE

B) UYHCJIO

') IJIUTEIBHOCTD

1) 3aTpaThbl

e) dmaar

k) gaTa

194. Ilpu nomomm Kakoro HpeICTaBiICHHMsS MOXHO BBIIOJIHUTH IMEPEHOC
TpyZ03aTpaT B CBEPXypOUYHbIE?
a) I'paduk pecypcos
0) Jluct pecypcos.
B) CereBoii rpaduk
r) Junarpamma I'anrta
n) Wcnonp3oBaHue pecypcoB
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195.

[Ipy pydyHOM BBIPpAaBHUBAHMM 3arpy3kd pPECYpCOB HCIOJIb3YIOTCS

CJICAYIOIHEC TUIIOBLIC ITPHUCMBI:

a)
0)
B)
r)

196.

peaaKkTUpOBaHUE paclpeeieHUs Tpya03aTpar
U3MEHEHHE KajeHaaps paboyero BpeMeHu
pepbIBaHUE 3a/1a4U

u3MeHeHue rpaduka JI0CTYyIHOCTH pecypca

[Ipy pydyHOM BBIPAaBHUBAHUM 3arpy3KH pPECYpPCOB HCIOIb3YIOTCS

CJICAYIOIINEC TUITIOBLIC ITPHUCMBI:

197.
BBOJIUTCS:

n3MeHeHne 00beMOB Ha3HAYECHUH
u3MeHeHHe rpadurka JIOCTYITHOCTH pecypca
3aMEeHa OJTHOTO pecypca IPyTruM
W3MCHCHHE KaJeHaaps paboyero BpeMeHn

[Ipn co3maHMM Ha3HAYEHHUsI 3aTPATHOTO pecypca B IMoje 3aTpaTbl

CyMMa TUTAaHHPYEMBIX B JAHHOM 3a7a4e 3aTpat

CKOPOCTB MOTPEOICHUS pecypca B 3aIaHHBIH HHTEPBAI BpEMECHH
HUYETO HE BBOAUTCS

oO11ee KOJMYECTBO pecypca, NoTpedasieMoro 3a1ayeit

CyTOYHasi HOpMa MOTpeOIEHUs pecypca

[TprunHamMu neperpy3ku MOTyT ObITh CIEAYIOLIHE:

pecypcey 3alIaHupOBaHbl TPY03aTpaThl B THU, KOT1a OH HETOCTYIICH
B Tpollecce TUIAHMPOBAHUSA TIPEBBIIICH MAaKCUMAJbHBIA 00BEM
Ha3HAYEHUS

pecypcey 3alIaHuPOBaHbl CBEPXYPOUHBIE TPYA03aTPAThI

pecypc Ha3Hay€H Ha HECKOJBKO 3a/1ad, KOTOpPbIE BBIMOJIHSIIOTCS
OJIHOBPEMEHHO

Pe3ynpTaToM CTpYKTYpPHOTO ITAHUPOBAHUS SBIISICTCS:
rpaduK 3arpy3Kku pecypcoB

rpaduk moTpeOIeHHs TEHEKHBIX CPEICTB

ceTeBoii rpaduk padboT

KaJIeHIapHBIN TUTaH paboT

@uKCHpPOBaHHAS CTOMMOCTb 33Ja4 BBOJUTCS ITPU OMOILU:

tabmuupel BBoj nuarpammel 'aHTta B cTOnOHE DUKCHUpOBaHHBIE
3aTpaTsl

npeacrasineHus Mcnons3oBanue 3amad B mnosie  (DHUKCUPOBAaHHBIC
3aTpaTsl

OKHA CBEICHUH 0 3ajaye B 1oje OUKCUPOBaHHBIE 3aTPAThI

Tabmuiel 3aTpathl auarpaMMbl ['anta B cronbine duxcupoBaHHBIE
3aTpaTsl
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201. Yro Takoe mpsAMOI aHAIU3 CETEBOro rpaduka mpoekra?

a) aHalu3, TIOKa3bIBAIOIIMI HCIOJIHEHUE KaKuX oOlepauud npu
neduuuTe pecypcoB CIeAyeT OTJIOXKUTh, 00ECIeUYNB MHUHUMAIbHOE
YBEJIMYEHHUE CPOKOB HUCIIOJIHEHUS TPOEKTA

0) aHanmu3, MOKA3bIBAIOMIMI, KAK CKOPO MOKET HA4aThCsl U 3aBEPLIUTHCA
KaXJasi omeparusi U KaKk CKOPO MOXXET ObITh 3aBEpIICH MPOSKT B
LEJIOM

B) aHaJM3, MOKAa3bIBAIOUIMN KAaKOBbI CaMbl€ IMO3JIHUE CPOKM Hayajaa u
3aBEPIICHUS] KaXKJIOW Olepanuu, W Ha KaKoe BpeMs MOXKET OBITh
3a/IepKaHO BBHITIOJTHEHHUE Onepanuii 0e3 BIUSHUSA Ha CPOKH OKOHYAHUS
MPOEKTa

I) aHalu3, [OKa3bIBAIOIIMK HWCIOJHEHHE KaKuX OIepaluil cienyer
OTJIOKUTh, YTOOBI COKPATUTh KOJIMYECTBO PECYpPCOB, HEOOXOAUMBIX
JUISL TIPOCKTA

1) aHalii3, TOKAa3bIBAIOIIUA HCIOJHEHUE KaKUX OIepaluil cieayer
OTJIOKUTh MpU JACPUIUTE PECypcoB, O0OECIEYUB MHUHUMAIBLHOE
YBEJIMYEHUE CPOKOB MCIIOJIHEHUS MPOEKTA

202. Bama koMIaHUs 3aHUMAETCS TMPOM3BOJCTBOM MEIKUX KYXOHHBIX
npubopoB. OHa BBOJUT HOBYIO JIMHUIO TPUOOPOB, B KOTOpOH OyayT
UCIIOJIb30BAaHbI HOBBIE IBETa. JTa MPOIYKUHUS JOJDKHA OBITh MpPENCTaBlICHA B
BeceHHeM katanore. Kakoe u3 cieayromux yTBep>KIeHu BepHO?

a) DTO TPOEKT, TaK Kak IMOJOOHBI MNPOAYKT HHUKOTJAa paHEE He
MIPOU3BOIMIICA U HE TIPOJIABAJICS KOMITAHUEH.

0) DTO MOBTOpSIOIIAACS OMepalus, TaKk KaK KOMIIaHUS TPOU3BOIUT
KyXOHHbIE  TIpuOOpel.  Mcmonp30BaHWE  HOBBIX  I[BETOB U
XapaKTEPUCTHK SBISICTCS] TPOCTHIM JTOTIOJTHEHUEM K CYIIECTBYIOIIEMY
nporeccy.

B) DTO TOBTOPSIONIASCS OIEpalys, TaK KaK HOBas JMHHUS TPOAYKTa
CTaHET MOCTOSIHHON. JTO HE BPEMEHHOE SIBJICHUE.

r) OTO HE NPOEKT U HE MOBTOPSIONIASACS OMEpALIHS.

) OT0 pa3pabOoTKa HOBOTO MPOAYKTa HE BIMSICT HA IMOBTOPSIIOITHECS
OTIepallUu.

203. Bule-pe3uIeHT MO0 MAapKETUHTY MPOCUT BaC MOATOTOBUTH HOBBIM
MaTepHuas U U3MEHUTh CTPAaHUUYKY KOMITaHUH B MIHTepHeTe. DTO MOKHO Ha3BaTh:
a) VMuaunmanus npoekra.
0) IloBTopsitomascs oneparusi.
B) Ilpoexr.
r) BbinonHeHue npoekra.

204. Bel  sBIM€TECH ~ PYKOBOJIWTENEM  NPOEKTa B KOMIIAHUU
"TenekoMMyHUKallMOHHbIE cucTeMbl llmroc". Bel pemraere mopexkomMeHAOBATh
POEKT, KOoTophlid ctouT 575000 mommapoB M KOTOpbId Oyaer mpuHocuth 25000
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J0JIJTApOB NpUOBUIM KaXAbld KBapTal B TedeHUE IBYX JieT, a 3arem 75000
nosuapoB B kBapTaji. Kakum Oyzer neproi okynaeMocTu?

a)
0)
B)
r)

205.

a)
0)

B)

209.

a)
6)

40 mecs1eB.
38 MecHIEeB.
39 MecH1EeB.
41 mecH1r.

Bri6epute Hanboee TOUHOE ONpeiesieHUe MPOEKTa:
[{enenarnpaBieHHOE OrPaHUYCHHOE BO BPEMEHHU MEPOTNPUSTHE.
[lenenamnpaBieHHOE MEPOIPHUATHE, MPEAHA3HAYCHHOE JI CO3JIaHuUs
HEKUX MPOJTYKTOB.

[lenenanpaBieHHOE, OIrPAaHUYEHHOE BO BPEMEHU MEPOIPUSTHE,
npeIHa3HauYeHHOE JJIS1 CO3JJaHUsl YHUKAJIbHBIX MPOIYKTOB, YCIYT WU
Pe3yIbTATOB.

[lenenanpaBieHHOE, OTPAHUYCHHOE BO BPEMEHH MEPOIPHSITHE,
npeaHa3sHauYeHHOE JUIsl CO3AaHUs IPOTYKTOB MM YCIIYT.

BriOGepute Tpuaay ycioBHiA:
Bpewms, nan, KkauecTso.

Bpewms, criocoOHOCTh, KaYECTBO.
Bpewms, nenpru, mias.

Bpewmsi, nenpru, KauecTBo.

Kputepun orbopa npoekra MOTyT BKIIOUYATh:

MeTtob1 u3MepeHus: TpUObLIH.

AHanu3 ImyTeM ONTHUMU3aLUN [TPY HAIMYUU OTPAaHUYCHU.
[Tomcuer 4uCTOM TEKYIIEH CTOUMOCTH.

N3meHenue TpeOOBaHUI PhIHKA WIIMA MTOKYIATEEH.

HazoBuTe BBIXO/IBI MTpoOLIeCcCa MHUIHALIAN:

YcTaB npoekTa, onpeaeieHne 1 Ha3HaueHUuEe PyKOBOJIUTEINS MIPOEKTA,
YCIIOBUS M IOKYMEHT OOILIEro MpeICTaBICHUS O IIPOCKTE.

YcraB mpoekTa, YCioBHs, OOIlee MPEeACTaBICHUE O MPOEKTe U
UCCIIEJOBAaHUE BO3ZMOKHOCTEH.

VYcTaB npoekTa, OnpeeieHne U Ha3HAUE€HUE PYKOBOJUTEINS MIPOEKTA,
YCIIOBUS U MPEATOIO0KEHUS.

OnpeneneHne W Ha3HAUEHUE PYKOBOJAUTENS INIPOEKTa, o0OIee
IPEJICTaBICHNUE O MPOEKTE, YCIOBUS U MPEATIOIOKEHUS.

Pe3ynbTatsl MOTYT OBITH ONIpEAETEHBI KaK:

e, pagy KOTOPOU NPEANPUHUMAETCS IMPOEKT.

JlocTynHble IpOBEPKE PE3yAbTAThI OT IMPOAYKTA UIIU YCIIYTH, KOTOPBIE
JOJKHBI OBITH TMPOU3BEACHBI JUISI TOTO, YTOOBI OMpPENEIUTh, YTO
IIPOEKT 3aBEPILICH.
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B) TpeboBaHUs1, OTHOCAIIUECS K IEJISIM MPOEKTA, KOTOPHIE JOKHBI OBITH

IMOJIYUCHBI AJIA TOTO, YTOOBI OIIPCACIINTD, YTO ITPOCKT 3aBCPIICH.

r) M3MmepsieMble BBIXO/bI OT LIeJIeH TPOEKTa.

0. VYcraBoMm NpoOEKTa HA3bIBAIOT:

a) JIOKyMEHT, BBIMYIIIEHHBIA BBIIIECTOSIICH aAMUHUCTPALIMEH, KOTOPBIH
MPEOCTABISACT MEHE/KEPY IMPOEKTa IIOJHOMOYHUS MPUBJICKATH

pECYpChI OPTaHU3AIMH JJISI BBITOJTHEHUS pa0OT MPOEKTA.

0) JJoxymMeHT, KOTOPBI pEriaMeHTUPYET BCE paOOTHI MO MPOEKTY.
B) JIOKyMEHT, BBINYIICHHBIA BBIIECTOSAIEH aAMUHUCTPALIMEN st

pEryJIMpOBaHus JEUCTBAM NEPCOHAIIA, 3aJEUCTBOBAHHOIO B IIPOEKTE

r) JIOKyMEHT, KOTOpBIM COCTaBISIETCA MEHEIKEPOM IPOEKTA,

TUTAHUPOBAHUS BCEX BUJIOB PAOOT IO MPOEKTY.

OueHovHbIE CPeCTBA VISl IPOMEKYTOYHOM aTTecTanuu (3K3aMeH)

Bomnpocsl Kk 3k3amMeHy

. [ToHsiTHE U CYLITHOCTH YIIpaBJiI€HUsI TPOECKTaMHU.
. MexayHapoiHbIe U pOCCUICKHE ACCOLMALIMK YIPABICHUS POEKTAMH.
. AKTyaJIbHOCTh YNIPABJICHUSI NHHOBAIMOHHBIMU MMPOEKTAMMU.
. lenu 1 3a1a4n ynpaBiIeHUsS IPOECKTAMM.

. Ilonsatue, knaccupukanus 1 XapakTepUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
. Conepxanne, y9aCTHUKHU U OKPYXKEHUE IIPOEKTA.
. MexnyHapoIHbIE M HAIMOHAJIBHBIE CTaHAAPTHI YIIPABICHUS IPOCKTaMHU.
. )Ku3HEeHHBII HUKII TPOEKTa: (Da3bl U ATAIIBI.

Conepxanne 1 u 2 (a3 )KU3HEHHOTO ITUKJIA TTPOCKTA.

. Conepxxanne 3 u 4 (a3 >KM3HEHHOTO ITUKJIA TTPOCKTA.

. Monenu u cTpateruu ynpaBjieHUs IPOCKTaMHU.

. DJIEMEHTBI CTPATErHYECKOTO YIPABIICHUS MPOEKTAMHU.
. OYHKIMU ¥ TIOJICUCTEMBI YIIPABIICHUS IPOCKTAMHU.

. [IpouieccHbIi MOAXO0/ K YIPABIECHUIO POEKTAMH.

. [Tpunnumne 3 PeKTUBHOTO yIpaBlIeHUs TPOSKTAMHU.

. [TocnenoBaTeNbHOCTD ATAIOB YIIPABICHUS IPOCKTAMH.
. Metononorust ynpaBieHHUs IPOECKTOM.

. [IpoekTHBIE TEXHOJOTUM: BUbI U XapAKTEPUCTUKA

. Cucremnas Texnonorus Bmemarensctsa (CTB).

. O6m1as xapaktepucTuka 3TanoB u HHCTpyMmeHToB CTB.

. MacTpymenTtsl CTB, ucnone3yeMble Ha 3Tane «KOHLEIIHAD.
. Uuctpymentsl CTB, ucnonbs3zyembie Ha 3Tare «pa3paboTKay.
. MactpymenTtsl CTB, ucnosb3yeMble Ha 3Tane «BHEIPEHUEY.

. IIpoexTHBIN aHAIN3: CTPYKTypa U COCTAB

. OnieHka v 0TOOpP MHHOBAITMOHHBIX UJICH.

. Kputepuu ouenku u ot00pa mpoeKkToB.

. Pa3paboTka Muccuu, 1ieieit u 3aaa4d mpoeKTa.

TS
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28. [IpaBuna nocTpoeHMs IepeBa LEe.

29. DkcnepTr3a THHOBAIIMOHHBIX MPOEKTOB.

30. MeTo/1bI OLIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX ITPOEKTOB.

31. Ouenka 3(pheKTUBHOCTH UHHOBAIIMOHHBIX MPOEKTOB.

32. IIporecchl ¥ YpOBHH IJIAaHUPOBAHUSA MPOECKTA.

33. [TapameTpbl U XapaKTEPUCTUKU ITPOEKTHHIX PaOOT.

34, CTpyKTypa J1eKOMMO3UIINK padoT.

35. CTpyKTypHas cxema opraHu3aluu.

36. Marpuiia OTBETCTBEHHOCTH U MaTpHUIA PECYPCOB

37. PecypcHoe MIaHUPOBAHKUE U METO/Ibl BHIPABHUBAHUS PECYPCOB.
38. Knnaccuduxarus 3atpaT Ha peaau3aiuio IpoeKTa.

39. BrojixeT U cMeTa MpoeKTa.

40. IIpaBuna u npuMep NOCTPOEHHUs nuarpaMmbl ['aHTTa.

41. Ha3HaueHue U BUJIbI CETEBBIX I'Pa(UKOB.

42. IlpaBuia NOCTPOCHHUS U pacueT MapaMeTpOB CETEBOIoO rpaduka.
43. IIpsimoit aHanu3 ceTeBOro rpaduka.

44. O6paTHbIN aHATN3 CETEBOTO Ipaduka.

45. IIpouecc ynpaBiaeHUs] CTOUMOCTBIO IPOEKTA.

46. MeTo1bl KOHTPOJISI CTOMMOCTH IPOEKTA.

47. Iloka3aTenu METoAa OCBOEHHOI'O 00beMa.
48.HeoO6Xx01mMOCTh COKpaIlleHUsI BPEMEHU pean3aliuy MPOeKTa.
49. MeTo/1bl COKpalIEHUs BPEMEHHU BBIIIOJTHEHUS IPOEKTA.

50. AHanM3 CTOMMOCTH BPEMEHH BBIIIOJIHEHUS OTNIEPALUU.

Kputepun ¥ 1mikana OLEHMBAaHUS MO OLEHOYHOMY CPEICTBY IMPOMEKYTOUHBIN

KOHTPOJIb («9K3aMEH)

Ixana oreHuBaHusg
(uHTEpBaAN OANITIOB)

Kpurepuii onieHnBaHus

OTIUYHO (5)

CtyneHT 11y00KO U B MOJIHOM 00BEME BIaJeeT MPOrPaMMHBIM
MarepyuaJioM. ['paMOTHO, HCYEPNBIBAIOIIE U JIOTUYHO €ro
W3JlaraeT B YCTHOW WM MHChbMeHHOH ¢dopme. [Ipu sToM 3HaET
PEKOMEHIOBAaHHYIO JIMTEPATYPY, MPOSABIIAECT TBOPUECKUHN ITOAXOL
B OTBETax Ha BOMPOCHI M MPaBUIHHO OOOCHOBBIBAET IMPUHSTHIE
pelICHud, XOpomo BJIAACCT YMCHHAMU U HaBbIKaMH IIpH
BBINIOJTHEHUH NMPAKTUYECKUX 3a]1a4.

xoporo (4)

CryneHT 3HaeT NporpaMMHBIA MaTepuai, I'PaMOTHO U MO CYTH
W3JIaraeT €ro B YCTHOM WJIM THChbMEHHOH ¢dopme, IomycKas
HC3HAYUTCJIIbHBIC HCTOYHOCTHU B YTBCPKACHUAX, TPAKTOBKAX,
OTpe/IeNICHUsAX U KaTerOpUsX WM HE3HAUUTEIbHOE KOJIUYECTBO
omnbok. Ilpm 3TOM Biazgeer HEOOXOAWMBIMU YMEHUSIMH H
HABbIKAMU MPU BHINOJIHEHUH MTPAKTUYECKHX 3a]1a4.

YAOBJIETBOPUTENHHO (3)

CTyzneHT 3HaeT TOJIbKO OCHOBHOM ITPOrpaMMHBII MaTepuall,
JIOTTYCKaeT HETOYHOCTH, HEJOCTATOUYHO YETKHUE (YOPMYIUPOBKH,
HEIOCJIEeI0BAaTEIbHOCTh B OTBETAaX, U3JIara€MbIX B YCTHOM WM
nucbMeHHoU (popme. [Tpu 3TOM HEOCTaTOYHO BiIaIeeT
YMEHUSMH U HaBBIKAMU MIPU BBHIMOJHEHUHU MTPAKTUUECKUX 3a/1a4.
Jomyckaet 10 30% ommOOK B U3J1araéMbIX OTBETaX.

HEY/IOBJICTBOPUTEIHHO (2)

CryneHT He 3HaeT 3HAYUTENBHOM 4YacTH IPOrPaMMHOIO
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matepuana. [Ipu 3ToM gomyckaeT MpUHIUNHAIBHBIE OIIMOKU B
JI0OKa3aTelIbCTBaX, B TPAKTOBKE MOHITHI U KaTErOpUi, TPOSBIISIET
HU3KYIO KYJIBTYPY 3HAHHI, HE BJIaJIc€T OCHOBHBIMUA YMEHUSIMU U
HaBBIKAMHM TMPU BBINOJHEHUU NpPAKTUYECKUX 3aaad. CTyaeHT
OTKa3bIBAETCSI OT OTBETOB Ha JIOMOJHHUTEIIBHBIE BOIPOCHI
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JIncT n3MeHeHn U JOTTOJTHEHU I

n/n

Buns! nomnonnenuii u
H3MEHEHUH

Jlata v HOMEp POTOKOA
3acemanus kadenpsl (kadeap),
Ha KOTOPOM OBITH
PaccMOTPEHBI U O0OPCHEI
U3MEHCHUS U JIOTIOTHEHUSI

IMoanwucs (¢ pacmmnppoBKoi)
3aBeyromero kaheapoi
(3aBenyromux Kadenpamn)
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