KoMmieKkT 011eHOYHBIX MATEPHUAJIOB 0 TUCHUIJINHE
«OpraHuzanus NPOEeKTHOM 1esITeJIbHOCTID)

3ajanns 3aKPBITOTO THIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA
Buvibepume ooun npasunvHwiti omeem.

1. Kako#i u3 nepe4rciieHHbIX JOKYMEHTOB ONMKCHIBAET LU, 3aJa4H, OFOIKET U
CPOKH IIpoeKTa’?

A) ycTaB npoekTta

b) otuer o craryce npoekra

B) Matpuiia OTBETCTBEHHOCTH

') ’xypHan puckoB

[IpaBuibHBIN OTBET: A

Komnerennuu (unaukaropsl): YK-2, [IK-7

2. YTO Takoe «3aMHTEPECOBAHHBIE CTOPOHBD) MPOEKTA?

A) TOJIBKO WIEHBI KOMaH bl MPOEKTA

b) TosbKO ciOHCOPBI TPOEKTa

B) Bce nmuua u opraHu3zanuu, Ha KOTOPBIX MOXET MOBIMUATH IMPOEKT WIH
KOTOpBIE€ MOTYT ITOBJIUSTH HA IPOEKT

I') TonbKO KOHEUHBIE MMOJIB30BATENN MPOIYKTA MPOEKTA

[IpaBusnbHbIM OTBET: B

Komnerennuu (unaukaropsl): YK-2, [IK-7

3. Kakag wu3 mNEpeyucCleHHbIX XapaKTepUCTUK HauOojiee BakHA JJIs
3¢ (HEKTUBHOTO PYKOBOAMUTEIS TPOEKTA?

A) ymeHHE TNPOBOAUTH TEXHUYECKYI) HKCIEPTHU3Y B MPEIMETHOW 001acTh
POEKTa

b) oTinuHbIe KOMMYHUKATUBHBIE HABBIKM M YMEHUE MOTUBUPOBATH KOMaHIy

B) 3naHue Bcex meraneit npoekra

I') yMeHu1e BBINOMHATH BCE 3aa4u MPOEKTA CaMOCTOSITEIBHO

[IpaBunbnsiil oTBET: b

Komnerennuu (naaukaropsl): YK-2, ITK-7

3aI[aHl’IH 3aKPbBITOI0 TUIIA HA YCTAHOBJICHHUE COOTBCTCTBUA

Yemanosume npaesuilbHoe coomeemcmeue. RanCO0My dllemernmy Jjieeoco
CmOJZ6L}CZ coomeemcmeyem molbKo O00UH DeMEHm npaeoco Cm0ﬂ6l4a.

1. CooTHECcuTE ATAnbl MPOEKTAa C COOTBETCTBYIOIIMMU IAEHCTBUSAMHU, KOTOPBIE
OOBIYHO BBITIOJHSIOTCS HAa KaXK/I0M JTarie:



Orarbl NpoeKTa
1) VMuunuanus
2) IlnanupoBaHue
3) Ucnomuenue

JlenicTBus
A) PazpaboTka meTambHOTO pachucaHus U O0KeTa
b) Orenka pe3ynbTaToB U U3BJICUEHUE YPOKOB
B) Omnpenenenue neneit u 3a1a4 npoekTa

4) MOHHUTOPHHT H I') OtcnexuBanue nporpecca U BHECEHUE
KOHTPOJIb KOPPEKTHUPOBOK
5) 3aBepuieHue J1) Peanuszanus 3amay u yrpaBieHUE KOMaHIOM

IIpaBunbHsiil oTBET: 1-B, 2-A, 3-/, 4-1,, 5-b
Komnerennuu (unaukaropsl): YK-2, [IK-7

2. CooTHecure poJin B HpOCKTHOﬁ KOMaHJIC C UX OCHOBHBIMH 00S13aHHOCTSMU

Ponu O06s3aHHOCTH
1) PykoBoauTenb MpOEKTa A) BelnonHenue Ha3HAYEHHBIX 3aja4 B
COOTBETCTBUH C TJIIAHOM
2) YneH KOMaHIbI b) OGecneuenne pecypcamMu U HOJACPKKA

MPOEKTA, YTBEPKICHUE KITIOUEBBIX PEIICHUN

3) 3akazuuk/CrioHcop

KOHTPOJIb BBIITOJIHCHUA ITPOCKTA

[IpaBunensiil otBeT: 1-B, 2-A, 3-b
Komnerennuu (unaukaropsl): YK-2, [IK-7

B) IlnanupoBanue, opraHuzanus, pyKOBOJACTBO U

3. CooTHECHUTE THIIBI PHUCKOB B IIPOCKTC CO CTPATCTHAMH pCarupOBaHHUA Ha

HUX:
Pucku Crpareruun

1) Puck cpwiBa cpokoB A) PesepBupoBanue CPEICTB, 3aKJIFOYECHHE
KOHTPAKTOB € (DUKCUPOBAHHOM LIEHOU

2) Puck yBenuueHUsI b) I'ubkoe IIJJAHUPOBAHUE, HCIIOJIb30BAHUE

Oromxkera UTEepPaTUBHOU pa3paboTKH, oonee TECHOE
B3aMMOJICHCTBUE C 3aKa3YMKOM

3) Puck u3meHeHus B) bonee neranbHOE IUJIAaHWMPOBAHHME, BBIICIICHHUE

TpeOOBaHMI JOTIOJTHUTENBHBIX PECYPCOB, COKpallleHHe o0bema

pabot
IIpaBunbHbiil oTBET: 1-B, 2-A, 3-b
Komnerennuu (unaukaropsl): YK-2, I[IK-7

3aI[aHl’lﬂ 3aKpPbLITOTO0 THIIA Ha
MmocjaeaoBarcJIbHOCTH!

YCTAHOBJICHUEC

NPaBUJIbHOM

Yemanosume npasuilbHyro NnoC1e006amenbHOCMb.  3anuuume npasuibHyrO

Nnoc1e008amebHOCMb 6yK6 cjleea Hanpaeo.

1. Pacnonoxure  3Tanbl  yOpPaBICHUS
MOCJIEeI0BAaTEIbHOCTH:

A) peanuzanus

b) nmnanupoBanue

IPOEKTOM

B

IIPaBUJIbHOU



B) wuHummanms

I') 3aBepuieHue

J1) KOHTpOJIb

[IpaBunbnsiii otBeT: B, b, A, I, I’
Komnerennuu (unaukaropsl): YK-2, [IK-7

2. Pacnonoxurte 3Tambl NpOLECCa YIPABICHUS W3MEHEHUSMH B IPOEKTE B
MPaBUJILHOW MOCIEA0BATEIBHOCTH:

A) OlleHKa BIUSHUS U3MEHEHUS

b) yTBepxkleHue WK OTKIIOHEHHE 3alpoca Ha U3MEHEHHE

B) BhIsBIEHUE 3anpoca HA UBMEHEHUE

I') BHeceHue U3MEHEHUI B IPOCKT

[IpaBunbnsiil otBET: B, A, b, I’

Komnerennuu (unaukaropsl): YK-2, [1K-7

3. YcTaHOBUTE MPABUIIBHYIO MOCIEA0BATEIBHOCTD IEUCTBUI MIPU 3aBEPLICHUU
IIPOEKTA!

A) oneHka pe3ynbTaToB IPOEKTA U U3BJIEUEHUE YPOKOB

b) moaroroBka UTOroBOro OTYETa O MPOEKTE

B) 3akpbiTHE KOHTPAKTOB U (DMHAHCOBBIX CUETOB

I') momydyeHue popMaIbHOTO MOATBEPKIACHUS TPUEMKHU PE3YIBTATOB MPOEKTA

[IpaBunbnsiii otBeT: I', B, b, A

Komnerennuu (uaaukaropsl): YK-2, ITK-7

3aaHuA OTKPBHITOIO THIIA

3ajaHusi OTKPBITOI0 TUIIA HA JIOMOJTHEHHUE

Hanuwume nponywennoe cnoso (crosocouemanue).

1. )Xu3HEeHHBIN UK MPOEKTa — ATO MOCIEI0BATCIBHOCTD ,
4yepe3 KOTOPhIE MIPOXOJUT MPOEKT OT Havasa J0 Iepeaayr pe3yabTraTa 3aKa3uuKy.

IIpaBUIIBHBIN OTBET: 3TAlOB
Komnerenuu (uaaukaropsl): YK-2, [IK-7

2. Creitikxonnep (stakeholder) — »TO0 nuIO, KOTOpOE 3aMHTEPECOBAHO B
WJIA KOMITAHUHW WK BIMSIET HA HUX.

[IpaBuIIbHBIN OTBET: POEKTE

Komnerennuu (uuaukaropsl): YK-2, [IK-7

3. CUHEKTHKAa — 3BPUCTUYECKAsE CTpPATErusi TpynIioBOro
3a/1a4u MyTEM aCCOLMATUBHOTO MBIILICHHUS], TOUCKA aHAJIOTHIl MOCTABICHHOMW 3a/aye.

[IpaBuIbHBIN OTBET: PELICHUS

Komnerennuu (naaukaropsl): YK-2, ITK-7




3ajaHuA OTKPBHITOTO TUIIA ¢ KPATKUM CBOOOTHBIM OTBETOM
Hanuwume nponywennoe cnogo (crogocouemanue).

1. Kpayaganauar — 3To MeToJ] KOJUIEKTMBHOIO (PMHAHCHPOBAaHHUS MPOEKTOB,
uaen wim OU3HECOB, IPU KOTOPOM cobuparoTcs oT OOJIBLIOTO YUCIIa
JrofIed uepes3 crenualibHble OHIAWH-TII1aT()OPMBI.

[IpaBubHBIN OTBET: CPEACTBA / IEHBIU

Komnerennuu (uaaukaropsl): YK-2, ITK-7

2. IlpeseHTamMss NOpoeKTa — O3TO  HIPEAOCTABICHUE  YyYAaCTHUKAMH
IPOAYKTa MPOCKTHON JESATENIbHOCTH W/ WU HHPOPMUPOBAHUE O

peanu3anuy IpoeKTa.
[TpaBUIBHBIN OTBET: 3pUTEIAM / SKCIIEpTaM
Komnerennuu (unaukaropsl): YK-2, [IK-7

3. «llecTh U1 MBIIUICHHUS» — 3TO JUIs1 YTIOPSIZIOYEHHOTO
IPYIIIOBOTO OOCYKJICHHS U TNpHHATHA pemeHuii. OHa T1oMoraer KOMaHJiam
paccMarpuBarh IpoOIeMy ¢ pa3HBIX CTOPOH, N30eras XaOTHYHBIX MBICIICH U YITydIas
KaueCTBO aHa/In3a.

[IpaBWIBHBIN OTBET: TEXHUKA / METOJ

Komnerennuu (uaaukaropsl): YK-2, ITK-7

3aaHusA OTKPHITOIO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. Ilepeuncnrre OCHOBHBIX YYaCTHUKOB ITPOEKTA.
Bpewms BoinonHeHus — 15 MuH.
Kpurepuu orneHnBanus: mpaBUIbHBIA OTBET JOJDKEH BKJIIOYATh MUHUMYM IISITh
COJIEPKATEIBHBIX AIIEMEHTOB.

OxuaeMblid pe3yJibTar:

1) 3aka34uk

2) VMHHUIIHATOP MPOCKTa

3) crnoHcop (KypaTrop) mpoeKTa

4) MeHeKep MPoeKTa

5) pykoBoAMTEb POCKTA

6) uHBECTOp

7) KOHTpAKTOP

8) cyOKOHTpakTOp

9) oprasbl BIacTH

10) moTpebuTe M KOHEUHOM MPOTYKIIUH
Komnerennuu (naaukaropsl): YK-2, ITK-7

2. HazoBute HeBepOambHbIE CPECTBA B3aUMOJICHCTBUS C TAPTHEPAMH.
Bpewms BoinonHenus — 15 MuH.



Kputepuu orieHMBaHUsA: TPABUIBHBINA OTBET JODKEH BKIIOUATh MUHUMYM IISTh
COJIePIKATEIILHBIX AJIEMEHTOB.

O’kuaeMblil pe3yIibTar:

1) Mumuka

2) B3MIAL

3) KeCThl

4) o3l

5) npokcemmuka

6) mapaJTuHTBHCTHKA

7) XpoHEMUKa

8) BHEIIHMI BUJ

9) TaKTHIBHBINA KOHTAKT
Komnerennuu (uaaukaropsl): YK-2, ITK-7

3. Ilepeuncnute OCHOBHBIE JTAIbI MPOEKTA.
Bpewms BeimonHenust — 10 muH.
Kputepuii orieHMBaHUS: TPABWIBHBIA OTBET OJKCH BKJIIOYAaTh MHUHUMYM
YeThIPE CONEPKATEIBHBIX AIIEMEHTA.

O’xujaeMblil pe3ynbTar:

1) uHMIMALHS

2) TUTAaHWPOBAHUE

3) HcrnoaHeHHE

4) KOHTPOIIh

5) 3aBepiicHHe
Komnerenuuu (uaaukaropsl): YK-2, [IK-7



SKCﬂepTHOC 3aKJIIOYEeHHEe

[IpencraBneHHBI KOMIUIEKT OLEHOYHBIX MaTepuajoB [0 JUCLHUILIAHE
«OpraHusanys NpoeKTHON JesATeIbHOCTH» cooTBeTCTByeT TpeboBanusm @I'OC BO.

IIpennaraeMele OIlEHOYHBIE MaTepHaibl aJEKBaTHBI LEJNIM M 3a1a4aM
peanusalMd OCHOBHOH mnpodeccHoHanbHOH 00pa3oBaTe/bHOM MporpamMMBbl 110
HarpapJeHUIo NoAroToBkH 45.04.01 ®dunonorus.

Buzbl OLlEHOUHBIX CPEJCTB, BKJIIOUEHHBIE B MPeJCTaBIeHHbIH (OH, OTBEYAIOT
OCHOBHBIM MpUHIHIaM popmuposanus OOC.

Pa3paboraHHble U NpecTaBlIeHHbIE AN 3KCIEPTU3bl OLIEHOYHBIE MaTepHasbl
PEKOMEHAYIOTCS K HCIIONB30BAaHUIO B NPOLECCE IOArOTOBKH OOYYalolmMXCcsl IO
yKa3aHHOMY HallpaBJIeHHIO MTOJrOTOBKH.
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IIpencenarens yueGHO-METOAUUECKOH KOMUCCUH
UHCTUTYTa unocopuu A C. A. ITunyenko
v/



JIMCcT H3MeHeHHH U J0NOoJIHeHU i

No
n/m

Bunp! mononHeHui u
U3MEHEHUH

JlaTa 1 HOMeEp IIPOTOKOJIA
3aceaHus Kadeapsl
(xadenp), Ha KoTOpOM
OBITH PACCMOTPEHBI
0100peHbI U3MEHEHHS U
JIOTIOJIHEH U3l

[Monnuce
(¢ pacumdpoBkoit)
3aBeJlyroILero kadenpoit
(3aBenyroux kadeapamu)

JIOIOJIHEH KOMILIEKTOM
OLICHOYHBIX MaTepPHAJIOB

1poToko Ne§
ot 11 mapta 2025 r.

/7,) /- C.C. Hepenxopa
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