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KoMmieKT 0lleHOYHBIX MAaTePHUAJIOB IO AUCHMILIHMHE
«YnpaspjeHue KOMAHIAON U caMOpeau3anus)

3ajannsi 3aKPbITOTO THIA
3aaHus 3aKPBITOIO0 THUIIA HA BHIOOP MPABUJIBHOIO OTBETA

1.Bvibepume 00un npasuivHblil omeem

Jlunep — 30!

A) Yenosek, criocoOHBIN UCTIOIB30BATh BCE MMEIOIINECS UCTOYHUKY BIACTH JIS
IPEBPAILECHHS CO3IaHHOTO JUISl IPYTUX BUACHUS PEAIBHOCTH.

b) Uenosek, obmanarontuii OOJIBIION Xapu3MOi.

B) YenoBek, MOMOTaOIINA JIFOJIIM IMOTHOCTBIO PaCKPBIBATh UX CIIOCOOHOCTH,
YMEIOIIUI CO3/1aBaTh UAEAT U CTPEMUTHCA K HEMY.

') Bce oTBETHI BEpHBI.

[IpaBunbHslii oTBET: [’

Komnerentuu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

2. Bvibepume 00uH npasuibHulll 0meem

Jluaep nosmxeH o0JIaaaTh CIETYIOINIMMU OCHOBHBIMU YEPTaMHU:

A) CriocoOHOCTh ONPEIETUTh MECTO COOSI U MPUHATH KOPPEKTUPYIOIINE MEPHI.

b) YMmenue pemath THYHOCTHBIC KOHMIUKTHI, KOTOPHIC BOSHUKAIOT IPH BOJIEBBIX
pEIICHMSIX.

B) BeiTh 00IIUTEIBHBIM.

I') YMmenue o01marhest ¢ A0 1bMH, CHOCOOHOCTD Paclio3HaBaTh MOTEHIMA KaX0TO
YeJI0BeKa U 3aMHTEPECOBBIBATH €TI0 B MOJIHOM HCIIOJIB30BAHUH ITOTO MOTEHIINATIA.

[IpaBunbHslii oTBET: I’
Komnerenimu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)

3.Bvlbepume 00uH npasuibHulll omeem

Komanga — aro:

A) I'pynina cOTpyJHUKOB, CTPEMSIIMXCS K JOCTUKEHUIO 11eJIell KOMITAHUH.

b) HeGounpias rpymnmna COTpyIHUKOB, CTPEMSIIIUXCS K TIOCTHKCHHUIO OOIIEH TIeNH.
B) I'pynna coTpyIHUKOB, UMEIOLIUX OOIINE UHTEPECHI.

IIpaBunbHbIil OTBET: b

Komnerenmmu (namukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

4.Bvibepume 00uH npasuibHblil 0meem

Tun ynpaBiaeHUECKONM KOMaHIbl ONIPEACIISIETCS:

A) OcobeHHOCTAMH TUEPA.

b) KyapTypoii rpynmst.

B) Tunom opraHu3aiimoHHON CTPYKTYpHI.

[IpaBwibHBIN OTBET: A

Komnerentmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)



5.Bvibepume 00uH npasuibHulll omeem

dopMasbHbIC JTUIEPHI:

A) HazHaueHbl 1 HCIIOTHSIOT CBOU 00SI3aHHOCTH, UCTIOJIB3YSl aBTOPUTET.

b) Ha3naueHb! Wiu BHIOpAHBI M UCIIOIHSIOT CBOH ITOJIHOMOYHS, UCIIOJIB3YS
MEXaHU3Mbl OPraHU30BAHHON CTPYKTYPHI.

B) BriGpanbl 1 UCHIONIB3YIOT CBOM MOJTHOMOYUS, UCIIOJIb3YSI CBO€ YMEHUE BIUSAThH
Ha JII0JICH.

[IpaBwiibHBIN OTBET: b

Komnerenmuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

6.Bvibepume 00uH npasuibHbulll Omeem

Bmactes — a10:!

A) BO3MOXHOCTB BIMSATH HA APYTHX.

b) Cnenuduyeckoe Bo3eiiCTBHE HA TTOTYUHEHHBIX.

B) CoBoKymHOCTB CITIOCOOOB BO3/IEHCTBHSI HA IO JYMHCHHBIX.
I') JIrob6oe BimsiHUE HA JTIOJICH.

[IpaBwiIbHBIN OTBET: A
Komnerentuu (namukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

7. Bvlibepume 00uH npasuibHblll 0Omeem

Bimstnue nnm xapu3Ma pyKOBOJIUTENS COIVIACHO TEOPUU MEHEIKMEHTA JOJIKHBI
OCYILECTBIISITHCA HA OCHOBE:

A) @yHKUUU yIpaBICHHUS.

b) 3HaHuil 1 yMeHHs HCIOJB30BATH (POPMBI MOPATBHOTO MOOIIPEHNUS.

B) [IpsiMbIx cBsizeld ¢ paOOTHUKOM.

') Bnactu, ocCHOBaHHOM Ha CUJIC JIMYHBIX KAYE€CTB U CTUJISL PYKOBOIUTEIIS.
[IpaBunbHslii oTBET: I’

Komnerentuu (naaukatopsl YK-3 (YK-3.1, YK-3.2), VK-5 (YK-5.1, YK-5.2)

3aJIaHI/Iﬂ 3aKPBITOIo THIIA HA YCTAHOBJICHUE COOTBCTCTBUSA

1.lIpouumatime mexcm u ycmanogume coomeemcmaue.
OO0pa3zyiiTe napsl U3 HIKETPUBEICHHBIX TIOHATHIA:

Kpurepun XapakTepucTruka
1) TIpodeccroHanbHbIC HABBIKH A) Bricokas paboTOCIIOCOOHOCTb.
PYKOBOJIUTEIS
2) CrocoOHOCTH K paboTe ¢ IO IbMH b) AzexkBaTHOCTb MOOILIPEHUS U
HaKa3aHMsI.
3) Jluunblie kauecTBa B) CnocobHOCTh yIpaBisTh
pecypcam.

[IpaBuibHbIM 0TBET: 1B, 2B, 3A
Komnerentmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)



Z.Hpoqumaﬁme meKcn u ycmaHosume coomeemcmeue.

OO0pazyiiTe napbl U3 HIKECIETYIOMINX MOHATHM]:

JIeMEHTBI
1) ®dopmasbHas BIACTh

2) PeanbHas BIacTh

3) JlumepctBo

[IpaBuibHbIM 0TBET: 1B, 2B, 3A

A)

b)
B)

XapaKTepucTruka

DT0 cIOCOOHOCTH OKA3bIBATh
BIIMSTHHE.

OTO BJIACTH JOKHOCTH.

OTO0 BIacTh JIMIYHOCTH, €C
ABTOPHUTCTA.

Komnerenmuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

3.Hp0qumaﬁme meKkcm u ycmaHoesume coomeemcmeue.

OOpa3zyiiTe napel U3 HIKECIEAYIOMMX MOHATUMI:

XapakTepucTrka
1) TIIpemycmaTpuBaroT 00OCHOBAHHBIH
nepedyeHb Hanbosee O0IUX YepT
s peKkTUBHOTO JTUaEpa
2) DddeKTUBHBIHN TUACP TODKEH
MOTNEPEMEHHO JEMOHCTPUPOBATH TO
TOT, TO APYTOM CTHJIb YIIPaBJICHUS B
3aBUCUMOCTH OT TOTO, YTO UMEHHO
TpeOyeTcss B KOHKPETHOW CUTYyaIluu
3) /[enaror akneHT Ha 00y4YCHUU
3¢ dexTuBHBIM (hOpMaM MOBEIACHUS
JauAepa, HalPaBJICHHOTO Ha CO3/IaHNe
YIOBIIETBOPEHHOCTH TPY/IOM Y
MOTYMHEHHBIX U HA UX Pa3BUTHE
4) Tlpeamonaraet mapTHEPCKUE
OTHOIIEHUS] PYKOBOJUTENEH U
MOTYMHEHHBIX
ITpaBunbHbIi oTBET: 1A, 2B, 3B, 41

A)

b)

B)

)

Teopun
Teopun TMUHOCTHBIX KaY€CTB
JUEPOB.

BI/IXGBI/IOpI/ICTCKHG TCOPHUHU
JIUACPCTBA.

CuTyallMOHHBIE TEOPUU
JIUAEPCTBaA.

Teopus mapTUCUIaTUBHOTO
YIIPaBJICHUS.

Komnerenimu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)

4.Hp0uumau”me meKcm u ycmaHoeume coomeemcnesue.

OO6pa3yiiTe napbl U3 HUKECICTYIOMUX TOHSITHIA.

OITMCAaHUC

YnopHo oTBepraeT o0ueopraHu3aluOHHbIE

BBIpa)KaCT KJIIFOYCBBIC ICHHOCTH, PAa3ACIIICMbIC

DIIEMCHTHI
A) JlomuHHpYyrOmIas 1)
KyJIbTypa IICHHOCTH.
b) CyOkyinbTypa 2)
OOJBIITMHCTBOM.
B) KonrtpkynabsTypa 3)

Bo3HMKAalOT Ha YpOBHE OTAEIBHBIX

MOJIPA3ICIICHUM.



[IpaBuibHbIi 0TBET: 1B, 2A, 3b
Komnerentuu (namukatopsl): YK-3 (YK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

5. IIpouumaiime mexkcm u ycmanogume coomeemcmaue.
OO0pazyiiTe napbl U3 HIKECIETYIOMINX MOHATUM]:

DIeMEHTBI XapakTepucTruka
1) MoTuBHpOBaHHE CBOOOIHBIM A) ABTOpHUTaApHBIA CTHIIb
BpEMEHEM PYKOBOJICTBA.
2) MoTuBHUpPOBaHKE C TIOMOIIBIO b) JlemokpaTuyeckuii CTUIb
HaKa3aHUM PYKOBOJICTBA.
3) CmpaBemmuBas cuctema roompennid  B)  JInOepanbHBINA CTHITH
PYKOBOJICTBA.

[IpaBwibHbIM 0TBET: 1 B, 2A, 3b
Komnerentuu (namukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

6./Ipouumaiime mexcm u ycmanosume coomeemcmsue.
OO0pazyiiTe napsl U3 HIKECIETYIOMINX MTOHATHH]:

XapakTepucTHUKa Teopun

1) Poct 4epe3 KpeaTUBHOCTh A) Kpusuc aBTOHOMUH.
2) Poct uepes nupexTrBHOE pykoBoAcTBO b)  Kpusuc 3ampetos.
3) Pocr uepes generupoBaHue B) Kpwusuc imaepcrsa.
4) Poct uepe3 KOOpAMHAITUIO I') Kpusuc KkoHTpoJI.
5) PocT uepe3 cCOTpYAHHYECTBO 1) Kpusuc nosepus.

[IpaBuibHbIM 0TBET: 1B, 2A, 31, 4b, 51
Komnerennuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

1.Ilpouumaiime mexcm u ycmauvogume coomeemcmaue.
OO6pa3yiiTe mapbl U3 HIKECICYIOMNX KOHICTIIUN U UX OTPEICIICHMNA:

XapakTepucTrKa Konuenimuun
1) Opranuzanus UMeeT 00sA3aTeIbLCTBA A) TpanunMoOHHBIA MOAXO0A K
ATUYECKOTO XapaKTepa nepe COITMATBLHOMN
OMpEICICHHBIMU TPYyTIaMu OTBETCTBEHHOCTH.

3aNMHTCPCCOBAHHBIX JINI]

2) TlockoabKy OpraHM3aliy JOJKHBI CIYXUTh bB)  DTHueckuit moaxos K
WHTEpEeCcaM CBOMX COOCTBEHHUKOB, U TaK KaK COLUAIBHOMN
MEHEKEPHI SABJISIIOTCS JIUIIb HAEMHBIMU OTBETCTBEHHOCTH.

3)

CITy’KalllUMH, TO UX 3a/1a4a 3aKITI0YaCTCS B
TOM, YTOOBI BECTH OU3HEC B COOTBETCTBUU C
JKeITaHUSIMHU COOCTBEHHUKOB

MeHepKephl M COTPYTHUKH OpTaHU3aIlun
OTBEYAIOT 3a CJIeJOBAaHUE KOMIIAaHUH OOIIIHNM
WHTEpecaM: SJKOHOMHUYECKUM HHTEpecam
OpraHU3allid, HHTEPECaM CTCHKXOJIIEPOB U
1J100aJIbHBIM 00IIIECTBEHHBIM UHTEPECaM

B)

ConnaabHO-dTUYHBIN
IMOJXO.



[IpaBuibHbIl 0TBET: 1B, 2A, 3B
Komnerentuu (namukatopsl): YK-3 (YK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

3anaHus 3aKPHITOr0 TUNA HA YCTAHOBJIEHHE IPABUJIbHOM
MoCJIe10BaTeILHOCTH

1.Ycmanoeume npasunvhyio nociedogamenbHOCHb.
3anuwiume npasuIbHyI0 NOCAE008AMENTbHOCHb OYKE Cle8a HANpaeo.
VYcraHoBuTe  MOCHENOBATEIBHOCTH  ATAllOB  pPa3BUTHS ~ MEHEIKMEHTa B
XPOHOJIOTHYECKOM TOPSIAKE:

A) CUCTEMHBIN NOJIXO.

b) AaMuUHHCTpAaTUBHBIN OAXO.

B) IloBeaeHueckuii moaxo;I.

') Tlogxoa HAy4YHOTO yIpaBIICHUS.

1) Tlonxo1 ¢ TOUKH 3pEHHS YETTOBEYECKUX OTHOIICHUM.

E) Cutyanuonssiii (pOEKTHBIN) MOIXO/I.

K)IIporieccHblil MOXO.

3) KonuyecTBeHHBIN NOIXO.
ITpaBunensiii otBeT: I, B, /I, B, 3, XK, A, E
Komnerentuu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

2.Ycmanosume npasunvHyo nociedo8amebHOCHb.

3anuwume npasuIbHyI0 NOCI€008aMeENbHOCb OYKE Cle6d HANpaso.

VY cTaHOBUTE JIOTMYECKYIO MOCIE0BATENBHOCTD 3TAaNlOB (POPMHUPOBAHUS CTPATETHHU:
A) ®opmHupoBaHHE ONEPATUBHBIX CTpaTeruil (BHyTpU (PYHKIIMOHATBHBIX
HaIpaBJeHUH, OTAENOB U T.1.).

b) BriOop 0obmielt KOpnopaTUBHON CTPATETUH.

B) ®opmupoBaHue ne10BOM CTpaTETUU.

[') ®opmupoBanue GyHKIIMOHATBEHON CTPATErHH.

[IpaBunbnbiii oTBeT: b, B, I', A

Komnerentmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)

3.Ycecmanosume npasunvhyto nocredosamenvrocme.

3anuwume npasuIbHyI0 NOCI€008aMeENbHOCb OYKE Cle6d HaNpaeo.
Onpenenure NpaBUIbHYIO MOCIEA0BATENIBHOCTD ATANIOB 1IEJIEHANPABIEHHOTO
(bopMHUpPOBaHUS UMUIXKA!

A) Ananuz yxe chOpMHUPOBABILETOCT UMUIXKA.

b) BrisiBieHre TOCTOMHCTB U HEJIOCTATKOB CIOKUBILIETOCS UMHJIXKA.
OTpeJesieHre Mep HEUTpaIU3alii OTPULIATENbHBIX YEPT U YCUIICHUS BO3/ICUCTBUS
MOJIOKUTEIIbHBIX.

B) Cocrasnenue u peanusaius mporpaMmmMbl padOThI C HMUKEM.

[IpaBunbHbIM 0TBET: A, b, B

Komnerentmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)



4.Yemanosume npaguibHy0 nocieod08amebHOCb.

3anuwume npasuIbHyI0 NOCIE008AMENbHOCHb OYKE Cle8d HANpaeo.
YcraHoBuTEe  MOCHEAOBATENBHOCTh  3TAllOB  CHCTEMHOIO  aHaIM3a
dbopMHpOBaHUU YIIPABICHUYECKOW KOMAH/IbI:

A) HccnenoBanue XapaKTepUCTUK CUCTEMBL.

b) OO6o06uienue n opopmMieHue pe3ybTaToB aHATU3A.

B) Omnpenenenre KOMMUECTBEHHBIX M KAU€CTBEHHBIX MOKa3aTeNlel CUCTEMbI
yIpaBICHUS.

I') Omnpenenenvie 00bEKTa aHAIU3A.

J1) Ompenenenue GyHKIIMOHATBHBIX OCOOCHHOCTEH CUCTEMBI YIIPABIICHUS .
E) OuenuBanue u orneHka 3pGeKTHBHOCTH CUCTEMBI YIIPABIICHUS.

K) CTpyKTyprpOBaHHE CUCTEMBI.

ITpaBunenbiii otBet: I, XK, I, A, B,E, b

Komnerenmuu (naaukatopsl): YK-3 (YK-3.2)

5.Yemanosume npasunvryto nocnedosamenvrocmeo.

3anuwume npasuIbHyIO NOCIE008aMENbHOCHb OYKE Cle6d HAnpaeo.
Y cTaHOBUTE MOCIENOBATENBHOCTD CTYIIEHEN JTUAEPCKOTO POCTa

A) CutyaTuBHOE JTUIEPCTBO.

b) BnyrtpenHee nunepcTso.

B) KomannHoe auaepcTBo.

I') CucremHoe WM CTPATETUUECKOE JIUAEPCTBO.

1) 3akoHOmaTENbHOE JIUIEPCTRO.

[IpaBunbnslii otBET: b, A, B, I', /]

Komnerennuu (maaukaropsl): YK-3 (VK-3.2)

6. Yemanosume npasunvmyio nociedosamenvHocme.

3anuwume npasuibHy0 NnOc1e008amMelIbHOCMb OYKE Clesd Hanpaso.
YcTraHOBUTE TTOCIEIOBATEILHOCTD TEXHOJIOTHISCKUX CTaINK (POPMHUPOBAHUS
KOMAaHJIbI:

A) [lnarHoctuka rpymnmnoBbIX IPOOJIEM.

b) IloaroToBka perieHU U COCTaBJICHUE IJIaHa JCHCTBUM.

B) BreimonHeHue niana geicTBUiA.

[') MOHUTOpPUHT U OLIEHUBaHUE PE3YyIbTATOB.

1) Bxon B paGouyto rpymnmy.

[TpaBunensiii otBeT: [, A, b, B, I’

npu

Komnerennuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

7.Yemanosume npasunvryto nociedosamenbHOCmy.,

3anuwume npasuIbHyIO NOCIE008AMENbHOCHb OYKE Cle8d HANpaeo.
YcTaHoBUTE TOCIIEA0BATEILHOCTh BOSHUKHOBEHUSI TEOPUH JTUIEpCTBa 110 P.
Hadty:

A) Teopun B3aMOOTHOUIEHU (CUCTEMHBIE).



b) Teopuu TMYHOCTHBIX KAYECTB.

B) TloBenenueckue Teopuu.

[') BeposiTHOCTHBIE (CUTYaIlTMOHHBIE) TEOPHH.

1) Teopum BeIMKOIo yeaoBeKa.

E) Teopuu BnusiHus.

[IpaBunenbiii otBeT: E, /I, I', B, b, A

Komnerenmuu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)

3az1amm OTKPLITOIO THIIA HA JOMMOJIHECHUE

1. Hanuwume nponyweHnnoe cio6o (crosocoyemarue).

BrnacTh, mocTpoeHHas Ha CHJIE TMYHBIX Ka4eCTB MU CIIOCOOHOCTH JIUEpa,
SIBIISICTCSI

[IpaBuibHbIN OTBET: XapU3MATUYECKOM.

Komnerentuu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

2.Hanuwume nponywennoe cnogo (ciosocowemanue).

Oran  pa3BUTUS KOMaHABI, Ha KOTOPOM UJIEHBI KOMaHIbl OOMEHHMBAIOTCS
nHpopmarmet, GOpPMHUPYIOT 3a7ayd, OTHOIICHUS BEXKJIMBBIE M OCTOPOXKHBIC
Ha3bIBACTCS

[IpaBunbHBIN OTBET: AanTanus.

Komnerennuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

3. Hanuwume nponywennoe cnoo (croeocouemanue).

YuCcaeHHOCTh MOAYUHEHHBIX, PYU KOTOPOU KOJUIEKTUB BBIXOUT U3-TI0J1 KOHTPOJIS
— 3TO

[IpaBunbHnslii oTBeT: «Ilopor ynpasisgeMocT.

Komnerenmuu (naaukatopsl): YK-3 (YK-3.2)

4.Hanuwume nponyujeHHoe clo8o (Clo80couemarue).

[locTynarenbHoe JABMKEHHE JIMYHOCTH B KakoW-THOO cdepe esTeNbHOCTH,
U3MEHEHHE HAaBBIKOB, CIIOCOOHOCTEH, KBaTHM(PHUKAIIMOHHBIX BO3MOXKHOCTEH W
pasMepoB BO3HATPAXKACHUS, CBSA3aHHBIX C JESITEIBHOCTHIO, HA3bIBACTCS B
MEHE[KMEHTE TEPMHHOM
[IpaBunbHbIi OTBET: [leoBast Kapbepa
Komnerenmuu (namukatopsl): YK-3 (YK-3.2)

5.Hanuwume nponywennoe ciogo (ciosocouemanue).

Ob6beM paboT, 3a BBHIMOIHEHWE KOTOPHIX HECET OTBETCTBEHHOCTH OMPEICICHHOE
JIUII0 — ATO

[IpaBunbHbINi OTBET: [ paHUIBI KOHTPOJIS.

Komnerentmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)

6.Hanuwume nponywennoe ciogo (cio8ocouemarue)



Uneun, yOexmeHwus, Tpagullud ¥ IICHHOCTH, KOTOpPHIE BBIPAKAIOTCI B
JOMUHHPYIOIIEM CTHWJIE YIPABICHUA, B METOJAAaX MOTHUBAIMUA COTPYIHUKOB,
UMHJDKE OpraHu3alid W T.J. B COBOKYIMHOCTH TIPEACTAaBISIOT COOOM

[IpaBumnbHBIN 0TBET: OpraHU3allMOHHYIO KYIbTYPY.
Komnerenuu (namukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

3aHaHHH OTKPLITOI0o TMIIA ¢ KPAaTKUM CBOﬁOIleIM 0TBCTOM

1. Omeemvme na onpoc:

B kakux ycIoBUSX MPEANOYTUTEIHHA BIACTh, OCHOBAaHHAS HAa BO3HATPAXKICHUN?
[IpaBumnbHBIN 0TBET: BiacTh, OCHOBaHHAs! HAa BO3HATPAXKIACHUH, MPEMOYTUTEIBHA,
KOI/Ia OHAa JaeT CTUMYJbl JUIsl KAa4eCTBEHHOTO BBHINIOJHEHUS paboT, U €cCTh
BO3MOXKHOCTh PacCMOTPETh HHAUBUAYaIbHbIE TOTPEOHOCTH PAOOTHUKOB.
Komnerentuu (namukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, YK-5.2)

2. Omsemvme Ha 80NPOC:

Ha yem ocHOBaHa sKCniepTHAS BIACTh?

[IpaBwiIbHBIM OTBET: OKCHEPTHAsA BJIACTh OCHOBAaHA HA TOM, YTO pEIICHHE
UCIIOJIHUTENSL ~ MOAYMHATBCS  SIBISETCS  CO3HATENbHBIM M JIOTMYHBIM, a
PYKOBOJUTEND 00JaAA€T CIEMAIbHBIMU 3HAHUSIMHU.

Komnerennuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

3. Omseemvme Ha onpoc:

UTto coboli mpecTaBIsIeT MPON3BOUTEIHHOCTD?

[TpaBunbHbI OoTBeT: [IpOM3BOAMTENBHOCT, — 3TO MOKa3aTeldb d(PPEKTUBHOCTU
WCIIOJIb30BaHUsl TPYIOBBIX PECYPCOB, XapaKTEPU3YIOUIUN JOCTHUKEHUE BBICOKHX
KOJIMYECTBEHHBIX M  KAUYECTBEHHBIX  PE3YyJbTaTOB C  OJHOBPEMEHHBIM
PETyIMPOBAHUEM HCXOAHBIX (haKTOPOB MPOU3BO/ICTBA.

Komnerennuu (maaukaropsl): YK-3 (VK-3.2)

4. Omseemvme Ha onpoc:

Yro coOol mpecTaBiseT KU3HEHHbINM UKIT OpraHu3aiun?

[IpaBriibHBIN OTBET: JKM3HEHHBIN UK OPTaHU3ALMU — 3TO COBOKYITHOCTbH CTA/INM,
yepe3 KOTOpbIE MPOXOJUT OpraHu3alus 3a Mepuoj CBOEro (yHKIMOHUPOBAHUS:
POXKIIEHUE, IETCTBO, FOHOCTD, 3pEIIOCTh, CTAPEHUE, BO3POKIAECHHUE.

Komnerenmuu (naaukatopsl): YK-3 (YK-3.2)

5.0meemvme Ha 80npoc:

UTto cobo¥i IpeACTaBIISIeT IeJI0Bas PEIyTaIls OpraHu3aIim?

[IpaBunbHbIi OTBET: JleoBast penyTauus OpraHu3alu — 3TO YCTOMYMBOE MHEHHUE
O KauecTBax M JOCTOMHCTBAX OPTraHU3alMH B JIETOBOM MHUPE WIH ONPEICIICHHOM
CErMEHTE pPhIHKA.



Komnerenmuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

6.0meemvme Ha sonpoc:

UTto coboii mpeAcTaBiIsieT cucTeMa CIIy>KeOHO-TTPOPECCHOHAIBHOTO MPOIBHKECHHUS
nepcoHayia?

[IpaBunpHbIl oTBeT: CucTeMa CIyKeOHO-TIPOGECCUOHATBHOTO POJIBUKEHUS
NepCcoHala MPECTABIAET COOOM COBOKYITHOCTh CPEJICTB U METOJIOB JIOJXKHOCTHOTO

MIPOJIBIDKEHUS TIEPCOHANIA, TPUMEHSIEMBIX B PA3IMYHBIX OpTraHU3AIHSIX.
Komnerenmuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

3aHaHI/IH OTKPLITOr0o THMIIA C PA3BEPHYTHIM O0TBETOM

1./latime pazsepHymbiii omeem Ha 6ONPOC:

[Ipy Kakux OpPraHM3aIMOHHBIX YCJOBHUSX COTJIaCHO TEOPUH MEHEIKMEHTa
BEPOSITHOCTh KOH(JIMKTOB MPU BHEIPEHUU U3MEHEHHI Bo3pacTaer?

Bpewms Boinonnenus: — 10 muH.

OsxumaemMblid pe3ysibTar:

BeposTHOCTP KOH(JIMKTOB TIpH BHEAPEHWH W3MECHCHHA MOXKET BO3pacTaTh
BCIICJICTBUE  KOHCEPBATUBHOCTH  pAaOOTHUKOB, TakKe Ha  YBEIWYCHUS
BO3HUKHOBEHHUS KOH(JIMKTHBIX CUTYaIlMi MOYKET MOBJIHUATH HEJOCTATOK PECypCOB
JUISL  OCYIICCTBIICHWS ~ W3MCHEHWH,  HEMpaBWJbHAs  IOCIICIOBATEIHHOCTD
OpraHU3alMOHHBIX JEUCTBUM TaK)Ke€ MOXKET CTaTh KaTaaM3aTOpOM KOH(IMKTOB B
OpraHU3aIHH.

Kpurepuu oneanBanus: Hamudue B OTBETe HE MEHEE TPEX COCTABIISIONINX.
Komnerentmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2), YK-5 (VK-5.1, VK-5.2)

2 Jlatime pazeepHymbiti omeem Ha 60NPOC:

HazoBuTe OCHOBHBIE OTIMYUTEIbHBIE IPU3HAKU YIIPABICHYECKON KOMaH/IBbI.
Bpewms Beimonaenns — 10 muH.

OxugaeMblid pe3ysbpTar:

B kxomaHzme oaMH 3a Bcex M Bce 3a OAHOro. Bce uieHbl KOMaHAbI —
eIMHOMBIIIUICHHUKHA. BBICOKOE J0BEpHE M yBaKEHHWE WIEHOB KOMAaHIBI APYT K
npyry. LleHar 3a mocTOMHCTBA, TEPIUMBI K HEAOCTaTKaM H cinadoctsM. [Ipunstue
WHANBUAYAIBHOCTH Ipyr Apyra. Komanma BKJIIOYaeT ONTUMAIBHBI COCTaB IO
pacrpeieNieHUI0 poJiel: TeHepaTopbl — KPUTHUKU-OpPTraHu3atopbl. B komanne
MOJIHOLICHHAs] B3aUMO/JIOTIOIHIEMOCTh U B3aUMO3aMEHSIEMOCTh 32 CUET LIMPOKOTO
npodeccuonanuszMa. B komanae npeobiiagaeT MOTHBAIMS K JTOCTHXKEHUIO LENHU U
TOTOBHOCTh K PHUCKY. UJeHBI KOMaHABI XOPOIIO COTPYIHUYAIOT IPYT C APYTrOM.
YMeIoT BBICIYIINBAaTh MHEHUS APYT JAPYTa, TOTOBBI K KOMIIPOMHUCCY.

Kputepun ouennBanusa: Hamuune B 0TBeTe HE MEHEE TPEX COCTABIISIONINX.
Komnerenmuu (namukatopsl): YK-3 (VK-3.1, VK-3.2), YK-5 (VK-5.1, YK-5.2)

3,/atime pazeepHympwiii omeem Ha 80NpPoC:
B uyeM npuHuMOManpHas ~pasHUALA MOTHUBAUMM W YAOBJIECTBOPEHHOCTH



noTpedbHOCTEM?

Bpewms Beimonnenus — 10 muH.

O’kHTaeMBbIid pe3yabTaT:

[TpuHIMIIMATBHAS pa3HHUIA MOTHUBAIIMM W YIOBJICTBOPEHHOCTH IMOTpeOHOCTEH
3aKJIIOYAeTCsl B CIEAYIOMIEM: MOTHBAILlUSl — 3TO ICHUXOJOTHYECKHH TMpoliecc,
KOTOPBI BBI3BIBACT HMIYJbC, TEM CaMbiM oOOecleunBas HaIpaBJICHUE U
YCTOMYHMBOCTh TOBEACHHS YeNoBeKa. OJTO Cuila, MNOOYXKAamomas K HyXHBIM
NEUCTBUSIM W HaNpaBislOlass HAa  JOCTHIKCHHE  TOCTABICHHOW  IIEJIH.
Y 10BIETBOPEHHOCTh TOTPEOHOCTEM — OTO TNPUITHOEC WM IMO3UTUBHOE
HYMOLIMOHAIBHOE COCTOSIHHME, BO3HUKAIOIIEE B PE3y/bTaTe OLICHKH CBOEH PabOTHI
Wi ombiTa paboTel. JlocTmkeHne CBOMX NPodeCCHOHATBHBIX IIEHHOCTEH B
pabodeil cuTyanuu MPUBOAUT K YAOBIETBOpEHHOCTU paboToi. Takum oOpazom,
MoTHBalUsa (OKyCHUpYeTCs Ha caMmMOM Ipoliecce MOOYKIEHHS K JeHCTBUSM, a

YI[OBJIGTBOpéHHOCTB — Ha OJOMOIOHOHAJIBHOM COCTOsJIHHH, BO3HHKAIOIICM B
PE3YIBTATC OLOCHKHU PC3YJIbTATOB JTHUX I[GI?ICTBHI?I. HpI/I OTOM MOTHBaAUA H
YIIOBJ'IGTBOpéHHOCTB HOTp€6HOCTCI‘/II TCCHO CBs3aHBI: ITIOBBIIICHUC

yIIOBJICTBOPEHHOCTH paOOTOM BIIMSET HA YPOBEHD TPYJOBOW MOTHBAIIUU YEIIOBEKA.
Kputepun onennBanus: Hamuare B 0TBETE HE MEHEE TPEX COCTABIIAIONINX.
Komnerennuu (maaukaropsl): YK-3 (VK-3.2)

4 Jlaiime pazeepHymulii omeem Ha 60NPOC:

Ora cocTaBisIOlasl YNpaBJIE€HUS MOXKET TPaKTOBaTbCcd U Kak «arMmocdepa,
COLIMAJIBHO-TICUXOJIOTUYECKUN KIMMAT» KOJUIEKTHBA, KaK «MMHJIK» OpPraHU3alUH,
«IOMUHUPYIOIIMK CTWIb ynpasiaeHus» u Ap. O uwem wunér peus? Jlaiite
OIPEJEIIEHUE 3TOT0 TEPMHHA.

Bpewms Boinonaenus — 10 MuH.

OxugaeMblid pe3yJbTar:

Peub unér o0 opranHuzanmoHHON KynbType. OpraHu3allMOHHasl KyJbTypa — 3TO
COBOKYNMHOCTh  TOCHOJICTBYIOIMX B  JA@HHOM OpraHu3alMd  II€HHOCTHBIX
NPEACTABICHU, HOPM U (OPM MOBENCHHUS, ONPEACISIIONIMX CMBICI U MOJETh
NEATEIbHOCTH COTPYAHUKOB HE3aBUCUMO OT HX JIOJKHOCTHOTO MOJIOKEHUS W
(yHKUIHOHATBHBIX 00A3aHHOCTEM.

Kpurepuu ouennBanusi: Hanmuuue B 0TBETE HE MEHEE JIBYX COCTABIISIOIINX.
Komnerennuu (maaukaropsl): YK-3 (VK-3.2)

5. /[atime pazeeprymulli omeem Ha 60NPOC:

VYkaxutre  pasHHUIly MEXAY  PE3YJbTaTHBHOCTHIO U 3(P(HEKTUBHOCTHIO
YIPABJICHUECKON JIEATEIHHOCTH OpPTaHU3aIIHH.

Bpewms Boinonnenust — 10 MuH.

OxugaeMblid pe3ysbpTar:

Pa3Huma coctouT B TOM, YTO pe3yJbTaTUBHOCTh — 3TO CTEHEHb JOCTHIKCHUS
3aITAaHUPOBAHHBIX PE3yJbTaTOB, a 3(P(HEKTUBHOCTh — COOTHOIICHUE MEXKTY
JOCTHTHYTBIMH pe3yJIbTaTaMH U 3aTPAuCHHBIMU PECYPCaMHU.

Kpurepuu onennBanus: Hamudue B 0TBETe HE MEHEE JIBYX COCTABIISIOIINX.



Komnerenmuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)

6./[atime pazeepHymviii omeem Ha 80NpPoC:

CnenaiiTe BBIBOJ, O KOMIETEHTHOCTH BBIIIECTOSIIETO PYKOBOJCTBA, KOTOPOE
HampsSMYIO JIaeT yKa3aHUs COTPYAHHUKY, MHHYS €ro HEMOCPEICTBEHHOTO
HaYaJIbHUKA.

Bpewms Beimmonaenns — 10 muH.

O>xuaemMblid pe3ybTar:

C touku 3peHus 3pGEeKTUBHOTO JTUAEPCTBA ATO HEKOMIIETEHTHO, TaK KaK CTaTycC
auaepa JODKeH TMOJJIEPKUBAThCS  HEYKOCHUTENIbHO. BosnmelicTtBoBath Ha
COTPYIIHUKOB HY)KHO TOJBKO 4Yepe3 UX HEMOCPEJICTBEHHbIX HA4YaJbHUKOB,
npyuHUMasT BO BHUMaHUE BCIO COBOKYIHOCTh HMEpPApXUUYECKHX  CBS3EH,
YCTaHOBJICHHBIX B OpraHU3alUu.

Kputepuu ouennBanus: Hanuune B OTBETE HE MEHEE JIBYX COCTABIISIOIINX.
Komnerennuu (maaukaropsl): YK-3 (VK-3.1, YK-3.2), YK-5 (YK-5.1, VK-5.2)






3RCHepTHOC 3aKJIIOYCHHC

[pencraBnennsiii ¢oHa oreHOoYHBIX cpeacTB (manee — POC) no aucHMIIMHE
«YmpaBneHue KOMaH01 U caMopeann3anus» COOTBETCTBYET
tpeboBanusm GI'OC BO.

IIpenaraembie (OPMBI U CpEACTBa TEKYIIEro U IIPOMEXYTOYHOIO KOHTPOJIS
aZleKBaTHBI II€JIIM M 3aJadyaM pealn3allid OCHOBHOM HPO(eCCHOHAIBHOM
oOpa3oBarenbHON ITPOrpaMMBI 1o HaIlpaBJIEHUIO MIOJITOTOBKHU
DKCIUTyaTalus TPaHCTIOPTHO-TEXHOJOTHYECKUX MAIIMH U KOMILJIEKCOB.

OneHoYHBIE  CpeACTBa IS TEKyIIero KOHTPOJS  YCIEBaeMOCTH,
TIPOMEXXYTOUYHOM aTTeCTalluy 110 UTOraM OCBOEHUS IUCLUILIMHBI IIPEICTaBIEHbI B
IOJTHOM oOBeMe.

Buasl OLIEHOYHBIX CpPEICTB, BKIIOYEHHBIE B IIPEeICTaBICHHbIN (DOHT,
OTBEYAIOT OCHOBHBIM mpuHIIUIaM GopmupoBanus GPOC.

Pa3paGoTaHHBIM W TpPENCTABIEHHBIA ISl SKCHEPTU3bl (POHI OLEHOYHBIX
CpPENCTB PEKOMEHIYETCS K MCIIOIB30BAHHUIO B IIPOLIECCE MOATOTOBKH 00y4aroIuXcs
mo ykazaHHoMy HampaBineHuto 23.04.03  Oxcminyaranus — TpaHCIOPTHO-
TEXHOJIOTUYECKAX MAIINH U KOMIUIEKCOB.

[Ipencenarens yaeOHO-METOINYECKOM

xomuccuu KpacHomoHCKoTO (hakynsrera 0/

WH)XKeHEpUHU U MeHeDKMeHTa (punnana) (//"WW " Ponunonona O.10.
J J




JIucT U3MeHeHUN U JOTIOJTHEHUN

No
n/m

Buas! 10M0IHEHUN U
W3MEHEHUMN

Jlata u HOMep NPOTOKOIIA 3aceIanus
kadeaps (kadepn), Ha KOTOPOM
OBbIIM PACCMOTPEHB! ¥ 000PEHBI

WU3MEHEHHS U IOTIOJHEHUS

[Toamnucs (¢
paciudpoBKOii)
3aBeyIoero kapeapou
(3aBeayrOMmUX Kadeapamn)
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