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KoMIiekT oieHOYHBbIX MATEPHAJIOB MO0 JUCHUILIHHE
«MoaenupoBanune OM3HeC-TPOLECCOB»

3ajanusi 3aKPBITOT0 THIIA

3aiaHus 3aKPBITOr0 TUNA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Buibepume ooun npasunvhwiii omsem.

busnec-moenupoBanue — 310

A) COBpPEMEHHAsI METOANKA, IPUMEHsIEMasl B yIIPaBJICHUN KOMIIaHUEH

b) CBSI3aHHBIA HA0Op TOBTOPSEMBIX JEUCTBUM ((PYHKIMII), KOTOpBIC

npeoOpa3yoT MCXOAHBIN MaTepuan W/Win WHOOPMALMIO B KOHEYHBIA MPOAYKT
(yciyry) B COOTBETCTBUHU € ONPEAEAEHHBIMA KPUTEPUIMHU

B) dbopMalii30BaHHOE OMHCAHHUE, OTPAKAIOIIEE PEATbHO CYIIECTBYIOIILYIO
WJIU TIPEATIONIATaeMYI0 AESITEIbHOCTD MPEAIPUSATHS
I) crnenuuYecKuii TUN paboThl, BBINOIHAEMON HaJ MPOAYKTAMH WU

yCIyraMH [0 Mepe UX MPOBMKEHUS B OU3HEC-TIPOIIECCe
[IpaBunbHbIii OTBET: B
Komnerentmu (naaukatopsl): OITK-1 (OITK-1.3)

2. Buvibepume ooun npasunvwiii omeem.
Hacrymuienne onpeneneHHON cuTyanuu (BpeMEHH, IMepexo/ia OTBETCTBEHHOCTH 3a
peCypchl) 3TO

A) coObITHE
b) npouecc
B) pecype

I IPAHUITBI

[IpaBuibHBIN OTBET: A
Komnerenimu (vaaukatopsl): OINK-1 (OITK-1.3)

3. Buvibepume ooun npasuvHwili omeem.
[IpeoOpasyemblii pecypc WM pecypc MO YIPaBICHUIO, HEOOXOAMMBIN s
BBITIOJTHCHMSI TTPOIIeCCa, IOCTABIISEMBIN APYTUMHU TIPOIIECCaMU

A) Bxon npouecca

b) Brixon nporecca

B) O6ecnieunBarouii pecypc
I Bxon u BeIXo[ mporuecca

[IpaBuiIbHBIN OTBET: A
Kommnerentuu (naaukaTopsl): OIMK-1 (OI1K-1.3)

4, Buvibepume ooun npasunvhwiii omeem.
CoObITHe, TPY HACTYIUJICHUH KOTOPOTO HAYMHAETCS TPOIECC
A) Nuunuupyroriee coObITHE

b) 3aBepimaroriee coobITue



B) ['panuubl npouecca

I) CoObITHE TIpolLiecca

[IpaBunbHbBIN OTBET: A

Komnerentuu (namukatops): OIMK-1 (OI1K-1.3)

5. Buvibepume ooun npasuvHwili omeem.

VY GusHec-mporiecca J0JKEH ObITh:

A) Bxon, Beixon

b) Brixon

B) Hcnonnurens, Bxoma, BIXo

I) HUcnonaurens, Bnagenen

J0) Bxon, Beixoa, Mcnonnutens, Biaaaeneiy

[IpaBunbHBIM OTBET: /]
Komnerentmu (naaukatops): OIIK-1 (OITK-1.3)

6. Buvibepume ooun npasunvrwiii omeem.

Hotarmuss BPMN city:xuT ni1st mocTpoeHust Mojiesiel Kakux TUIOB Ou3Hec-
IIPOLIECCOB:

1. BHyTpeHHUX (YaCTHBIX) MPOIECCOB KOMIIAHUU;

2. BHEMIHUX (TyOJIMYHBIX, OTKPBITHIX ) MPOIIECCOB;

3. mpo1EeCcCcoB B3aUMOJIEUCTBHUA (TJ100aTbHBIX MPOIIECCOB).
A) 1,2,3

B) 2,3
B) 1,3
T) 1,2

[IpaBuibHBIN OTBET: A
Komnerentmu (naaukatopsl): OIIK-1 (OITK-1.3)

7. Buvibepume 6ce npasunvrvie omeembi.
[Toamporiecc, 3aKJIFOUEHHBIN B TPAH3AKIIUIO, MApaJIJICIIbHO BHITIOIHSIET
OpoHUpOBaHKE aBUAOWIIETa U HOMEPA B TOCTHHHUIIE.

Bponupoeanne
@ansakum
Bpoxuposanue
asuabunera
AHHYNUPOBaHWE Bpoxuposanme
b 6Gponn Apowino ycnewro®|  SaNPOC onnatl
asnabuneta
() =
 m—
AaBposETE YeepomneHue 06
Bpokuposanie C ¥op04ipoea oTeyTCTBIN
g Houepal YA cBoBoaHbIX MecT
rocTUHULE

AHHynMpoeaHue }
Gponu Homepa > ObpaboTka uepea
MNpounzowen
< cnyxby

Ecnu, Hannpumep, OpoHHpoBaHKE aBUaOUIIETa 3aBEPIIMIIOCH HEYIauHO (Ha
yKa3aHHbIE JaThl MECT HET), TO CPabATHIBAIOT COOBITHS:
a) COOBITHE OTMEHBI




0) COOBITHE OITUOKH

B) COOBITHE KOMIIEHCAIINH

[IpaBunbHbIi OTBET: A, B

Kommnerentuu (naaukaTopsl): OIMK-1 (OI1K-1.3)

3anaHus 3aKPBITOr0 TUIA HA YCTAHOBJIEHHE COOTBETCTBUS
1. Yemanosume coomeemcmeue medcoy pecypcamu u ux KameopusiMu.

Kaowcoomy snemenmy nesoco cmonbya coomeemcmeyem moabKo OOUH NeMEHM
npasozo cmoadya.

Omnwucanue pecypca Kareropuu pecypca
1) pecypc, KOTOpBIH TOABEpPraeTcs A)  ObecneunBaromuii pecypc
peoOpa30BaHUIO B X0JI€ BHITIOJHEHUS
nporecca
2) pecypc, K KOTOpoMmy J100aBieHa b)  IIpeoOpa3oBaHHBI pecypc

OTIpejieJICHHAs! IICHHOCTD MPU
BBITIOJIHEHUH TIpoIlecca
3) pecypc, HeOOXOMUMBIH [T yripaBieHus B)  Pecypc mo ynpasieHuto
MPOIIECCOM
I) IIpeobOpazyemelii pecypce
[IpaBunwHsIii oTBeT: 1-I7, 2-B, 3-B
Komnerennmu (maaukaropsl): OITK-1 (OITK-1.3)

2. Ycemanosume coomeemcmeue medxncoy pecypcamu u ux Kame2opusimiu.
Kaosicoomy snemenmy nesoco cmonbya coomeemcmeyem moNbKO OOUH DNIeMeHm
npasozo cmoabya.

Pecypcel Kareropuu pecypcos

1) Wudopmariius, CbIpbe, MaTCPHATIHI, A) IIpeoGpa3yembie pecypchbl
KOMIUJIEKTYIOIWE, JaHHbIC, JOKYMEHTHI

2) OO6opynoBaHue, MPOrPpaMMHOE b)  Pecypchl o ynpaBiieHHUIO
oOecrieueHue, THGPaCTPyKTypY,
COTPYJHUKOB

3) IlnaHoBas wiu akTHUECKas B)  Oo0ecneuunBarorniue pecypchbl
uH(popmarus

I') IIpeoOpazoBaHHBIE pECypPCHI
[IpaBunbHbiil oTBET: 1-A, 2-B, 3-b
Kommnerentuu (naaukaTopsl): OIMK-1 (OI1K-1.3)

3. Yemanosume  coomeemcmeue  medxnc0y  OCHOBHLIMU — KAMe2opUsimu
anemenmog BPMN u onucanuem s1emenmos BPMN. Kaoxcoomy snemenmy negoco
cmonbya coomeemcmeyen moJibKo 00UH IleMeHm Npago2o cmoaoyda.

Kareropuu snementoB BPMN Onucanue 3nementoB BPMN
1) OObexThl MOTOKA yHpaBiacHUs A)  COOBITHS, JACHCTBUSA M JIOTHYECKHE
(Flow Objects) OIepPaTopPhI



2) CoenuHstonye o0bekTl B)  moTok YIPABJICHHUS, MOTOK

(Connecting Objects) COOOIIEHUH ¥ acCOIMAIINN
3) Poam WJIn 30HbI B)  coObITHS, JTAaHHBIC u MOTOK
OTBETCTBEHHOCTH (Swimlanes) yIpaBJICHUS
4) Apredaktsl (Artifacts) ') nanmHble, TpPyNmel HW  TEKCTOBBIC
aHHOTAIlUN

J)  coOwITHS, ACHUCTBUS M aCCOLMAITUN
E)  mynsl u 1opoXKH

[IpaBuibHbIM O0TBET: 1-A, 2-b, 3-E, 4-T'

Komnerenmuu (maaukaropsl): OITK-1 (OITK-1.3)

3aHaHHH 3aKpPbITOI'O THIIA Ha YCTAHOBJICHUE HpaBHJIBHOﬁ
nocjaea0BaTe/JIbHOCTH
1. Yemanosume npasuibH)ro noC1e008amebHOCHb uazcoe npu

MOOenuposanuy OU3Hec-npoyeccos. 3anuuiume npasuibHyo Noc1e008amerbHOCHb
OYK6 clleea Hanpaso:

A) Wnentuduxanus npoOiaemM U BOZMOKHOCTEHN IS yIyUIIECHHUS.
b) MopenupoBaHue OyIyIIero COCTOSHHS MPOIIECCOB.

B) AHanu3 TeKyIEero COCTOSIHUS MPOLECCOB.

I) BHeapenue n3MeHeHnii 1 MOHUTOPUHT PE3YJIbTaTOB.

[IpaBunbnbiii oTBeT: B, A, b, I’
Komnerennmu (maaukaropsl): OITK-1 (OITK-1.3)

2. Yemanosume npasunvhyro nociedosamenbHoChb wa2o8 npu ONUCAHUU
busHec-npoyecca ¢ ucnoav3oganuem Homayuu BPMN. 3anuwume npasunvhyio
nocneoosamenbHoCmy OYK6 clieéa Hanpaso:

A) OrnpeneneHue y4yacCTHUKOB Mpolecca.

b) Omnpenenenue cOOBITUIN U TCUCTBUI.

B) Omnpenenenne Havyasia ¥ KOHIIA ITpoliecca.

I OmnpeneneHue CBsI3e MEXIY COOBITUIMHU U JICHCTBUSMH.

[IpaBunbHblil oTBET: A, b, B, T’
Komnerentmu (naaukatopsl): OIMK-1 (OITK-1.3)

3. Yemanosume  mpasunvnylo  nociedoeamenvHocmb  uia2o8  npu
COBEPULEHCTNBOBAHUU buzHec-npoyecca. 3anuwume NPAaAsUNLHYIO
nocne0o8amenbHOCmb OYKE Clie8a Hanpaeso:

A) AHaJIN3 JaHHBIX U BBISIBJIEHUE 001acTel /ISl YIydIlIeHHUS.

b) COop maHHBIX O TEKYIIEM COCTOSIHUM Tpoliecca.

B) PazpaboTka mpemasiokeHuit Mo yaydieHuro.

I) Brenpenue npennoxxenuii u orieHka sdexra.

[IpaBunbHblii oTBeT: b, A, B, I’
Kommnerentmu (naaukatopsl): OIMK-1 (OITK-1.3)



3aIlaHI/IH OTKPLITOI'0 THUIIA
3aHaHI/Iﬂ OTKPLITOI'0O THIIA HA JOMMOJHCHHUE

1. Hanuwume nponywennoe cnoso. COBOKYITHOCTb B3aUMOCBSI3aHHBIX U
B3aMMOJICUCTBYIOIINUX BUIOB JAESITEIILHOCTH, MPEOOPA3yIOMMUX BXOIbI U BHIXOJIBI —
3TO .

[TpaBrIIbHBIN OTBET: OU3HEC-TIPOLIECC

Komnerennuu (maaukaropsl): OITK-1 (OITK-1.3)

2. Hanuwume nponywennoe cnoso. lnarpamma EPC noinkHa HaunHaTHCS
C 2JIEMEHTA « ».

[IpaBUIBHBIN OTBET: COOBITHE

Komnereniuu (naaukatopsl): OIIK-1 (OITK-1.3)

3aHaHI/IH OTKPLITOI0O THIIA ¢ KPATKUM CBOﬁOI[HbIM OTBETOM

1. aiime omeem mna e6onpoc. «B ueMm 3akitodyaeTcs pasHHIA MEXIY
PEUMHXUHUPHUHTOM U YIydllieHueM OU3Hec-mpoiiecca?»

[IpaBwiIbHBIM OTBET: PEHHXMHUPHUHI HANpaBieH Ha TMOJHYIO MEPECTPONKY
IpOLIECCOB, TOTAAa Kak yJIydllEeHHEe OPUEHTUPOBAHO Ha  IOCTENEHHOE
COBEPILIEHCTBOBAHHUE.

Komnerenmuu (maaukaropsl): OITK-1 (OITK-1.3)

2. laiime omeem ma eonpoc: «KakoW meroj MolenupoBaHusl Ou3HEC-
MPOLIECCOB Yallle BCEro UCHOJIb3YETCA JJIsl OMMCAHMS TOTOKOB PaboT?»
[TpaBUIBHBIN OTBET: IS OMIMCAHKS TOTOKOB PabOT B OM3HEC-TIPOIIeCcCax Yalle BCero
ucnonb3yercst Merog BPMN (Business Process Model and Notation). 1ot meTos
MO3BOJISICT HATJISAHO TIPEJICTABUTh IOCJIEIOBATEILHOCTh BBITIOJIHEHUS 3aj1ad,
pelIeHus], COOBITUS U B3aUMOJACHCTBUS MEXKIY yUaCTHUKAMU TIpoliecca.
Komnerentmu (vaaukatopsl): OITK-1 (OITK-1.3)

3. Havime omeem na éonpoc: «Kakyto pojp Ipu MOAETUPOBaHUU OHU3HEC-
nporieccoB urpatot KPI (kiatoueBsie nokazarenu 3pGheKTUBHOCTU?)

[TpaBunbHbiii otBeT: KPI (Key Performance Indicators) — 3T0 KitoueBbie
nokazarenu YQ(HEKTUBHOCTH, KOTOPHIE TIO3BOJISIOT U3MEPUTH YCTIEX B JOCTHIKCHUN
ueneit u 3agav. [lpu MmogenupoBanuu 6usHec-nporeccoB KPI urparot kitoueByto
pOJib B OIIEHKE TEKYLIEro COCTOSHUSI IMPOILIECCOB, OIMpPEACICHUH oOnacTe ams
yIydlIeHHs, pa3paboTKe MNPEeAIOKEHUH MO0 YIYYIIEHUI0O W MOHUTOPHUHIE
pe3yJbTaTOB.

Kommnerentmu (vaaukaTops): OITK-1 (OITK-1.3)

4, aiime omeem mna eonpoc: «KommaHus UCHOJIb30BaJa OAHY U3
pedepeHTHBIX Mojieielt OU3HEC-TIPOIIECCOB B KaYECTBE OCHOBBI IS Pa3pabOTKu U



aBTOMATH3allMA COOCTBEHHBIX Om3Hec-mporeccoB. OMHAKO Yepe3 [1Ba roja mocie
3aBepIIeHHS TpOoeKTa ObLIa BBITYIIEHA HOBAas penakius pedepentHon moaenu. Yto
9TO O3HAYALT?»

[TpaBWIIBHBIN OTBET: ATO O3HA4YaeT, YTO HM3MEHEHHs] B peepeHTHONW MOaeNn
JIOJKHBI OBITh TIPOaHAIM3UPOBAHBI U OIIEHEHA [1eJIECO00Pa3HOCTh MX MPUMEHEHUS
B JJAHHOUW OpTaHU3aIINH.

Kommnerentuu (naaukaTopsl): OIMK-1 (OITK-1.3)

3az1aHm[ OTKPLITOI0 THIIA C PA3BEPHYTHIM O0TBETOM

1. Touumaume mexcm 3a0anus. [Ilpooymavime 102uKy u HOIHOMY Omeema.
3anuwume pazeeprnymsiii u 060CHOBAHHBIL OMEEM.

[IpencraBum NMpou3BOJACTBEHHYIO KOMIIAHUIO, 3aHUMAIOIIYIOCS BBIITYCKOM OBITOBOM
TEXHUKU. PyKOBOJICTBO pemImio ONTUMHU3HPOBATH Mpolecc COOPKU OJHOTO U3
MPOAYKTOB — XOJOAWIBHUKOB. 3ajaya 3aKJIIYaeTCs B YJIYUYUIEHUH KadyecTBa
BBIITYCKAaEMOM MPOAYKIIUU U CHUYKEHHH 3aTpaT Ha MTPOU3BOJICTBO.

Ham wu3BecTHO, 4TO mpoliecc COOPKH XOJIOAWJIBHMKA BKIIOYAET HECKOJIbKO
OCHOBHBIX 3TaIloOB:

1. Ilpuem xomruiekTyromux: I[locTymieHne Bcex HEOOXOMUMBIX JAeTalied |
MaTepualioB HA CKJIaJ.

2. TlonroroBka mpousBoacTBa: I[loaroroBka pabouWx MeCT, MHCTPYMEHTOB M
o0opy10BaHUsI.

3. Coopka kopnyca: COOpka BHEITHUX MaHEIeH U KapKaca X0JIOAUIbHUKA.

4. YcraHoBKa BHYTPEHHUX KOMIIOHEHTOB: MOHTa) KOMIIPECCOPA, CHUCTEMBI
OXJIQXKJICHUS, STIEKTPOHUKH U MOJIOK.

5. TectupoBanue u KOHTpOJb KaudectBa: [IpoBepka pabOTOCIIOCOOHOCTH
XOJIOJIMJIbHUKA U BBISIBJICHUE BO3MOXKHBIX I€(EKTOB.

6. VYmakoBka u otrpy3ka: IloarotoBieHHble H3JEAUS YIAKOBBIBAIOTCA U
OTHPABJISAIOTCS HA CKJIaJl TOTOBOM MPOTYKIINH.

Ha »Tame BBISBICHUS Y3KMX MECT W MPOOJIEM HCIOIh30BajIach METOJOIOTHUS
aHajgu3za ToToka co3maHus neHHoctu (Value Stream Mapping). IlpoBenenbie
HaOJIOICHUS Y I3MEPEHUS Ha KaXKJIOM dTare rmpoiiecca COOPKU TMO3BOJIHIIN BBISIBUTh
CIIeAYIOIINE TPOOISMBI:

1. IIppemM KOMILTEKTYOIUX !

— 3a7ep>KKH MTOCTABOK HEKOTOPBIX BAXKHBIX KOMIIOHEHTOB, YTO MPUBOJUT K
MIPOCTOSIM TTPOU3BOICTBEHHBIX JTUHUM.

— HecooTBeTcTBHE KOJIMYECTBA MOCTYMAIOMIUX KOMIUIEKTYIONIUX IUIaHy
MPOU3BOJICTBA.

2. ITogrotoBka mpou3BOACTBA:

— HenmocrarouHoe  KOJIMYECTBO MOATOTOBIEHHOIO HMHCTPYMEHTA H
000py0BaHUS AJII OJHOBPEMEHHON PabOThI HECKOJIBKUX OpHUTa/I.

— Huskass MoTHBalMsl COTPYAHUKOB M3-32 OTCYTCTBUS UYETKOW CHCTEMBI
MOOIIPEHH 32 BBIOTHEHNE IJIAHOB.

3. Cbopka kopmyca:



— Bbicoknii mpoLieHT Opaka Ha [JaHHOM J3Tale H3-3a HEJO0CTATOYHOU
KBaJu(UKAIIUA paOOTHUKOB.

— JlnutenbHOE BpeMsi MepeHalagkd oOOpyIoBaHUS NP MEpexoje Ha
JIPYTOM TUIT KOPITYCOB.

4. YcTaHOBKa BHYTPEHHUX KOMIIOHEHTOB:

— N30bITOUHAS TPYJOEMKOCTh YCTAHOBKH AJIEKTPOHUKH H3-3a HEYJOOHOTO
PacIoI0KEHUsI MOHTaKHBIX TOUYEK.

— YacTele TOJIOMKH KOMIIPECCOPOB BCIIEICTBUE HEMTPABUIBHON YCTAHOBKH.
5. TectupoBaHue U KOHTPOJIb Ka4€ECTBA!

— HenocraroyHO aBTOMAaTHW3UMPOBAHHBIE TECTBI, YTO YBEJIWYUBAET BpPEMS
IIPOBEPKHU U BEPOATHOCTH OIIUOOK.

— Bricokast mois  wu3Aenui, BO3BpalllaéMbIX Ha J0pabOTKy Tmocie
TECTUPOBAHUSI.

6. YlakoBKa u OTrpy3Ka:

— HexBaTka yIakoBOYHBIX MATEpPHATOB, NPHUBOASAIIAS K 3aJepiKKaM
OTHPABKH T'OTOBBIX U3IECIHI.

— [ToBbIIIEHHBIE TPAHCTIOPTHBIE PACXOAbl U3-3a HEIPPEKTUBHOM 3arpy3Ku
TpaHCIIOPTAa.

Ha ocHoBaHUM BBHISIBIEHHBIX MPOOJEM JTaliTe CBOM MPEMJIOKEHHS 0 YIYUYIICHUIO
OusHec-Tpolecca.

Bpewms Beimonaenus - 30 MuH.

OxugaeMblid pe3yJbTar:

Ha ocHOBaHuM BBISIBIEHHBIX TpoOJieM ObUIM  pa3paboTaHbl  CIEAYIOIIUE
MPEIIOKECHHUS:

1. OnTumu3anys HEMNOYKH NOCTABOK:

— BHenpenue cucteMbl yOpaBJIeHHs 3amacamu, 4TOObl MUHUMHU3HPOBATH
3arachl U u30exarh 3a/1€pKEeK MOCTaBOK.

— 3aKIIIO4eHUE AOJITOCPOYHBIX KOHTPAKTOB C HAJICKHBIMHU MOCTABUIUKAMU
JUTst o0ecriedeHus: CTaOMIIbHBIX MTOCTABOK.

2. IloBbimenune 3pGheKTUBHOCTH MOATOTOBKU MPOU3BOICTBA!

— YBenuueHue 4Yuciia MOATOTOBUTENIBHBIX Pa004YMX MECT W yJIy4IlICHUE
YCJIOBHM Tpy/a.

— BBeneHue cuctemMbl MOTUBAIUMU JISI TOBBILIEHUS] IPOU3BOAUTEIHLHOCTH U
BOBJICYEHHOCTU COTPYAHUKOB.

3. YnydieHue kauecTBa COOpKHU Kopmyca:

— Opranuzanusi JAOMOJHUTEILHOTO0 OO0yUYeHMS TEpCOHaNIa JJIsl CHUKEHUS
ypOBHs Opaka.

— WuBectviii B MOJEpPHHU3AIMIO OOOpYyAOBaHUS JJsl  YCKOpPEHUs
nepeHanaiok.

4. O6neryeHre MOHTa)ka BHyTPEHHUX KOMIIOHEHTOB:

— [TepenpoekTrpoBaHUE KOHCTPYKLIHMHM XOJIOJUIbHUKA JI YHPOILECHUS
YCTAHOBKH 3JIEKTPOHUKH.

— Pa3paboTka WMHCTPYKIIMHA W TPOBEACHHE TPEHUHTOB MO TMPABHJIHHON
YCTaHOBKE KOMIIPECCOPOB.



5. ABromaTu3anus TECTUPOBAHUS:

— BHeapenne aBTOMATU3UPOBAHHBIX TECTOB ISl COKpPAICHUS BPEMEHHU
MIPOBEPOK U YMEHBIIECHUS YEJIOBEUECKOro (hakTopa.

— Hcnonb30BaHUE COBPEMEHHBIX TEXHOJOTHMWA KOHTPOJISI KadyecTBa JJIA
MHUHUMU3aIUU BO3BPATOB.

6. Panmonanuzanusi ynakoBKY U TPAHCIIOPTUPOBKH:

— OntuMu3anus 3aKynoK yHaKOBOUYHBIX MAaTEPUAIOB I UCKIIOUYEHUS UX
nedunura.

— [IppumMeHeHne METOJOB TPy30BOIO IUIAHUPOBAHUSA JUJII MAKCUMAaJIbHOM
3arpy3Kd TPaHCIOPTHBIX CPEACTB.

Kputepun orieHuBaHus: KaXabli U3 IECTH MMyHKTOB JOJHKEH OBITh OMUCAH XOTS Obl
OJTHUM MPEJIOKEHUEM.

Komnerenmmu (maaukaropsl): OITK-1 (OITK-1.3)

2. Ilouumatime mexcm 3a0anus. Ilpodymaiime 102uKy u nOJIHOMY omeemad.
3anuwume pazeeprymsiii U 060CHOBAHHDIL OMEEN.

AHanu3 Tmokaszal, 4YTO BCE OHM3HEC-NPOIECCHl KOMIIAHUU  BBIIOJHSIOTCA
pabOTHUKAaMU B COOTBETCTBUHU C PETJIAMEHTAMHM U JIOJKHOCTHBIMU MHCTPYKIIUSIMH,
HO CPOK MPOXO0KJEHUS OJHOTO TOKYMEHTa MEKIy paOOTHUKAMM CIIUIIKOM BEJIHK,
KOJIMYECTBO KYPHAJIOB PETUCTPALIMU JIOKYMEHTOB B YEThIpE pa3a OoJjblle, yeM
HeoOxonumo. Kakoii MeTon COBEpPIIEHCTBOBAHMS OW3HEC-TIPOLIECCOB CTOUT
npuMeHuTh? [louemy?

Bpewms Beimonaenus - 20 MuH.

OxugaeMblid pe3ysbpTar:

Hcxoas u3 mpuBeEHHOTO aHalIM3a, B JAHHOW KOMIaHUH HAOII0OJAI0TCs IPU3HAKU
M30BITOYHON OIOPOKpPAaTUH U HEONTUMAJIBHOW OpraHu3anuu Ou3Hec-mpoieccoB. B
Takou cuTyanuu Haubosiee 3((HEKTUBHBIM METOJIOM COBEPIICHCTBOBAHUS OM3HEC-
IPOIIECCOB CTaHET PEHHKMHUPHHI OusHec-mporeccoB (BPR — Business Process
Reengineering).

[TprunHbl BEIOOpA pEMH)KUHUPHUHTA:

1. [Tonnast TpanchopMmanusi: PEMHXUHUPHUHT MpeAnosaraeT pajaukalbHYyIO
TpaHcOpMaIMIO MPOLECCOB, YTO MO3BOJUT YCTPAHUTh NPUUYUHBI 3aJCPKKUA U
NyOIMpOBaHUS TOKYMEHTOB.

2. OddektuBHOCTh:  PeHMHXXUHUPUHT  00€CIEUMBAET  3HAYUTEIHHOE
noBbIIIeHHE YPPEKTUBHOCTH 3a CUET YCTPAHCHUS HEHY KHBIX ITAIlOB U COKPAIIICHHUS
BPEMEHHBIX 3aTpar.

3. KonTposs: HoBslit mpotiece OyaeT mpo3pavyHbiM U KOHTPOJIUPYEMBIM, YTO
MOBBICUT YBEPEHHOCTh B TIPABHIILHOCTH BBITIOTHEHUS 3a/1a4.

Takum oOpa3zom, PenH)uHupUHT OU3HEC-TIPOLIECCOB — 3TO 3D (PEKTUBHBIN CIIOCOO
KapAMHAJIBHO HW3MEHUTHh paboune MPOLECChl, YCTPaHUB OIOPOKPATUYECKUE
NPENATCTBUS U IOBBICUB IPOU3BOIUTENHHOCTb.

Kputepun oneHuBaHus: B KauyecTBE METOJA pEIICHUS [OJKEH ObITh yKa3aH
«PEUMHKUHUPHUHI», U OMIMCAHBI XOTsI OBl 1BE€ MPUYUHBI BEIOOPA JAHHOTO METO/IA.
Kommnerentmu (vaaukatopsl): OIIK-1 (OITK-1.3)



BKCHepTHOE 3aRKJII0YCeHHue

IIpencraBneHHbIN GoHT orleHOUHBIX cpeacTs (nanee — @OC) o AUCIUIIIHHE
«HucnenHsle  METOABI B OKOHOMHYECKMX  pacderax»  COOTBETCTBYET
tpeboBanusim ®I"OC BO.

IIpennaraemslie GOpMBI U CpPeCTBA TEKYIIErO M IPOMEKXYTOTHOTO KOHTPOIISL
aleKBaTHBl IesIM M 3aJadaM peaju3allid OCHOBHOW TpodeccrOoHaNIbHOM
o0pa3oBaTebHON IMPOTpaMMBI IO HampasieHuto moaroroBku 38.03.05 BusHec-
uH(popMaTHKa.

OueHouHble  cpeacTBa Ui TEKyIIEro  KOHTPOJS  yCIIEBAEMOCTH,
IIPOMEXYTOYHOU aTTECTAMK 10 UTOTaM OCBOEHUS JUCIUILINHEI MPEICTABIEHE! B
IIOJTHOM 0OBbeMe.

Bunel oOneHOYHBIX CpeACTB, BKIIOYEHHBIE B IPEICTABICHHBIA (OH,
OTBEYAIOT OCHOBHBIM IpuHITUIaM dpopmuposanus OOC.

Pa3zpaGoTaHHBI KW IpPEeACTaBICHHBIM IS SKCIEePTU3bl (OHJ OIEHOUHBIX
CPEIICTB PEKOMEHIYETCS K UCIIOIb30BAHUIO B IIPOIECCe MOATOTOBKU 00yJarOIIUXCs
10 yKazaHHOMY HarpasieHuto 38.03.05 buznec-undopmaruka.

[Ipencenarens yaeOHO-METOAMYECKOM
xomuccnu KpacHomorckoro dhakyssreTa
UH)XXEHEPHUH U MEeHEeDKMeHTa ((huiraa) WA / Ponnonosa O.10.
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JINCT N3MEeHeHU ! U JOMOJTHEeH il

/o

Bunsl nomnosiHeHnii u
N3MEHEHNH

Jlara 1 HOMep MPOTOKOJIA
3acemanus Kaeapel
(xadeap), Ha KOTOPOM OBLITH
paccMOTPEHBI B 0JI0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHSI

[loxnuce
(¢ pacuugpoBKoii)
3aBenymomiero kadeapoi
(3aBemyronux Kadeapamn)
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