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CTpyKTypa U coaep:kaHue TUCHUTITHHBI

1. ey 1 32724 TUCHMILIMHBI, €e MeCTO B Y4eOHOM npouecce

Lenp m3ydyeHUs AUCUUIUIMHBI — MOATOTOBKA MEHEIKEPOB B CHUCTEME IKOHOMUYECKOM
0€30M1aCHOCTH, CHOCOOHBIX CAMOCTOSITENIbHO MPUHUMATh YHPABICHYECKHE pEIIeHHUs TI0
PEIICHUIO CIOXKHBIX MPOOIEMHBIX CUTYAIIHH.

3agayamMu JaHHOTO Kypca SIBISIETCS:

— TIOJIyueHUE 3HAHMHA TEOPETUYECKMX OCHOB U MPAKTUYECKHMX METOJ0B aHaiu3a
npoOJeMHON CHTyalMM ¥ BBISBIEGHUS M Pa3pabOTKH  yNpPaBICHUECKUX aJbTEPHATHUB,
COCTaBJICHUS M aHaju3a TIOJS pPe3ylbTaToB, OIpEAeTeHUs] CIOCO00B CTPYKTYPHUPOBAHUS
uHpOpMaUM O NPOOJEMHOM CHTyallUd W CPEICTB MOJICIUPOBAHUS YCIOBUW TNPHUHATHUS
pEUICHUI;

— W3y4YCHHE MOJEJIeH, METOJOB, aJTOPUTMOB M JETEPMHHAHT ((AaKTOPOB) MPHHSITHUS
pEUICHUI;

— W3y4YCHHE BIMSHUS BHEIIHEH Cpebl Ha peau3alfio ajJbTepHATUB;

— yMEHHE MPHUMEHITh KpUTEpPHUH pa3pabOTKU U BBHIOOpAa pEUICHHH B YCIOBHUAX
HEOIPEeICHHOCTH U PUCKA;

— yMmeHue 000CHOBBIBATh A(P(HEKTUBHOCTh PEIICHHIA;

— OBJIAJICHUE MHHOBAIIMOHHBIMH TOJXOJAaMH TPUHATHS TBOPYECKHX HE-CTAaHAAapPTHBIX
(YHUKAJBHBIX) PEIICHUN.

2. Mecto aucuumniunsl B crpykrype OIIOII BO

Jucnunnuna «lIpuHsATHE yNpaBIEHYECKUX PEIICHHH B CUCTEME JKOHOMHYECKOM
0€30I1aCHOCTH» BXOJAUT B 4acTb, (JOPMUPYEMYIO YUACTHHUKAMHU 0Opa3oBaTeIbHBIX OTHOILEHUM
ydebHoro 1rana. HeoOXoAMMbIMU YCIOBUSMH JJIsSi OCBOCHUS TUCHMIUIMHBI SIBJSIFOTCS: 3HAHUS
OCHOB TEOpUU MEHEIKMEHTA, THUIIBl OPraHMU3ALMOHHBIX CTPYKTYp, MX OCHOBHBIEIIAPAMETPHI;
YMEHMSI ~ MCIOJNb30BaThb  MCTOYHMKHM  DKOHOMHUYECKOW,COLIMAIBHOW,  yNpaBICHUECKON
UH(OPMAaLIMY; HABBIKM BJIQJICHUS CHELMAIbHON TEPMUHOJIOTHEN U JIEKCHUKOW,CaMOCTOSTEIbHON
paboTel U camoopranuzanuu. ConepikaHnue TUCHUIUIMHBI SBISETCS JOTUYECKUM MPOJOIKEHUEM
conepkaHusl TucIUIUINH «COBpPEMEHHBIE METOBI YIPaBIEHUN», «OpraHu3anys 1 yrnpaBJIeHHE
COb npennpustusy», «Kaaposasi 6€30MMaCHOCTb» U CIYKHUT OCHOBOM ISl OCBOCHUS TACIUILIAH
«KoprnopaTuBHOE MOIIEHHUYECTBOY, «YIPABICHUE 3HAHUSAMMI.

Kypc «lIpunsTre ynpaBieHUECKUX pPElIeHUl B cucTeMe SKOHOMUUYECKO O€301MacHOCTH
SBJISIETCS HEOOXOUMOM 11 OCBOEHUS! YHUBEPCAIBHON U NMPO(ecCHOHAIBHBIX KOMIETEHINH 10
HarpaBieHuto moArotoBku 38.04.02 MeHemKMEHT, a TakKe, CaMOCTOSATEIBHOTO 3aHSATHUS
HAY4YHO-UCCIIEJOBATEIbCKOM pabOTOl CTyAEHTa W HANMCAHUS BBITYCKHON KBaTU(pHUKAIIMOHHON
paboThl — MaruCcTEpPCKON JUCCEPTALIHH.

3. TpeOoBaHu# K pe3yabTaTaM OCBOECHHS COMAEPKAHUS AUCHUIIIMHBI

Koxn u HanmeHoBaHue WNunukatopel noctrkenuit | [lepeuens muiaHnpyembix
KOMIETEHIINU KOMITETEHIIUH (T10 pe3yJbTaTOB
peanusyemoi
JUCIUIINHE)
YK-1. Ciocoben YK-1.1. Haxogur, 3HATh:
OCYILIECTBIIATh KPUTUUECKUA | KpUTUUECKU aHAJIIM3UPYET | POJIb M MECTO YIPABICHUYECKHUX
aHaJINU3 MPOOJIEMHBIX 1 BbIOMpaeT nHdopmanuio, | pemeHui B rporecce
CUTyallMii Ha OCHOBE HEO0XO0AUMYIO IS yIpaBIeHUS OpraHu3alueiiB
CHUCTEMHOTI'0 M0/IX0/1a, BBIPaOOTKH CTpaTerun CUCTEME HKOHOMUYECKOM
BbIpabaThIBaTh CTPATETHIO JeMCTBUH 1O pa3peneHnio | 6€30IMacHOCTH;
JEHCTBUAN MpOoOJIEMHON CUTyalluH 0COOEHHOCTHU peuieHus
YK-1.2. PaccmatpuBaeT ONTUMAJIBHBIX 33J1a4 U IPOLECCHI
pa3IYHbIE BAPUAHTHI IIPUHSTHSI PEIIEHUN B YCIOBMSIX
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pereHust mpooIeMHON
CHUTYaIlM Ha OCHOBE
CHCTEMHOT0 TIOAX0/a,
OLICHMBALT UX

IIPEUMYILECTBA U PUCKHU.

pucka
yMeThb:

pa3pabarbiBaTh U 0OOCHOBBIBATH
BapUaHTHI 3¢ PEeKTUBHBIX

pelnieHuii mpoOIEeMHON CHTYaIiH
Ha OCHOBE CHCTEMHOT'O ITOIX0/1a;
ONpEACIATh THII TPOOIIEMHOM
CUTYallMH W YKa3bIBaTh METOJIbI,
KOTOpbIE CIOCOOHBI 00€CIeYuTh
pa3paboTKy u BBIOOD
yIpaBIEeHYECKUX aTbTCPHATHB
BJIAJIeTh:

METOJaMH JIMarHOCTUKH
npobsem npu aHaInu3e
KOHKPETHBIX CUTYyalHUi,
npejarath CIIOCOOBI 1504
peleHus Hu OIICHUBATh

0’KMJIa€MBbIE PE3YJIBTATHI;
HAaBbIKaMU IIPUMEHEHUS
KOJIMYECTBEHHBIX U
KAaueCTBEHHBIX METO/I0B
IPUHSTHS YIIPABICHUYECKUX
peleHuit 11 pa3paboTKu
CTpPaTErny OPraHu3aluu

IIK-1 Onpenenenve u
peanuzanus CTpaTerunueckoro
pa3BUTHUS aIMUHUCTPATUBHOM,
XO3S1ICTBEHHOM,
JIOKYMEHTallMOHHOW U
OpPraHU3alMOHHOMN
MOJIEPKKH

IIK-1.3 O6o6menue
BHEJPEHUE
MHHOBAIIMOHHBIX
TEXHOJIOTHH,
penieHuin B
IIPOLIECCHI
aIMUHUCTPaTUBHOM,
XO3S1CTBEHHOM,
JOKYMEHTallMOHHOU
OpraHU3alMOHHON
MOAIEPKKH

u

MPUHSTHE
ounsuec-

3HATh:
TEOpEeTUYECKHE OCHOBBI U
[IPAKTUYECKHE METO/bl aHallu3a
NpOOJIEMHBIX CUTYallUi;

MPUHIUTIBI TIPUHSATHS "

peanu3anMu JIKOHOMHUYECKUX U
YIPABICHUYECKUX PEUICHUN;

COCco0BI BBISIBIICHUS u
pa3paboTku YIIPaBIEHUECKUX
abTePHATHB

yMeThb:

000CHOBBIBaTh BBIOOD
ONTUMAJBHOTO BapUaHTa, UCXO/s
U3  KPUTEPHEB  COIHMAJIBHHO-

HKOHOMHUECKOH 3((HEeKTUBHOCTH
Y 9KOJIOTHYECKOH 0e30IacHOCTH;

HCIIOIb30BaTh pacyeTHBIE,
aHAIIMTUYECKUE,
rpagoaHaINTHYECKUE,
OpraHU3alMOHHbIE  IMPOLEAYPHI,
KOTOpPBIE COCTABJISIIOT TOT WIIH
WHOHN METOJ paspelieHus

npoOJIeMHOM cuTyaruu;

n30eratb HETaTUBHBIX 3PPEKTOB
U IOBYIIEK», COIPOBOKIAIOLINX
IIPOLIECCHI TPUHSTUS PEILICHU
BJIAJIeTh:

MHHOBAITMOHHBIMH noaxoJgamMu




TPUHSATHUS TBOPUYECKUX
HECTAaHJAPTHBIX  (YHUKAJIbHBIX)
peLIeHui;

HaBBIKAMU TIPUMEHEHHUSI METOJIOB
OpraHu3aIu npoiiecca
paIrOHAIBLHOTO pereHusI
po0JieM B OpraHu3aIusX;
HaBBIKAMU IPUMEHCHHS
WHCTPYMEHTAIBHBIX CpencTB
CTPATETUYECKOTO  pEUICHUS B
YCIIOBHSAX KOJUIEKTUBHOTO
BBIOOpA

4. CTpyKTYpa M cofiep:KaHHe JMCIUIITHHBI

4.1. O6beM yueOHOI TMCHUIIIMHBI U BU/IbI YUeOHOH padoThl

. O0bem yacoB (3a4. ef1.)
Bun yueOHoii padoThl
Ounas ¢popma 3aounas ¢popma
O0mas yuedHast Harpy3ka (Bcero) 108 108
(3 3a4. en) (3 3a4. ex)

O0si3aTesibHAsE KOHTAKTHAas padoTa (Bcero) 48 14
B TOM 4HCJI€:
Jlekuun 24 6
CeMHHaApCKUE 3aHITHUS - -
ITpakTrueckue 3aHATHS 24 8
JlaboparopHbie pabOTHI - -
KypcoBast pabota (KypcoBoil MPOEKT) - -
Hpyrue  QopmMbl U  METOABI  OpraHHU3aIUU - -
00pa3zoBaTeIbHOTO npoiiecca (pacuemmno-
epaguueckue pabomul, VHAUBUAYAIbHbIE 3aJaHUS
umn.)
CamocrosiTenbHas padoTa cTyaeHTa (BCero) 60 94
dopma aTTecTanmnu 3a4eT C OLICHKOU 3a4€eT C OLICHKOM

4.2. Coaep:xanue pa3aesioB JUCHUTLIHHBI

Tema 1. Beeoenue 6 Kypc oucyunaunvl «llpunamue ynpaeienueckux peuieHuil 6
cucmeme IKOHOMUYECKOU DE30NACHOCIUY.

OOBeKT M mpeaMeT IUCLUUIUIMHBL, 1enu M 3afauu kypca. CTpykTypa Kypca U CBs3b CO
CMEXHBIMHU TUCLUIUIMHAMU. MeTOo/Ibl AUCUMILIMHBL, OCMOTP U PEKOMEHIAllMU U3 JUTEpaTyphl B
COOTBETCTBHUH C COEPKAHUEM TEM Kypca.

Tema 2. Ananumuueckas 0cHO6A NPUHAMUSA YRPAGTIEHYECKUX PeuleHUl.
VYpaBiieH4eCKUI LIMKJI U 3Tallbl MIpoLecca MPUHATUS YIPABICHYECKUX PEIIEHUN. DJIEMEHTHI U
CTpyKTypa Oa3MCHOM MOJAENU MNPHUHATHS pemieHusa. Tumosnorus M KiaccupuUKauus Mojenen
IPUHATHS YIPaBIeHYECKUX pereHuid. TpedoBaHus Kk oOecreueHnIo KauyecTBa MOJICIIMPOBAHUS B
IpolLecce NPUHATUS YIPABIEHYECKHX pPEIIeHUH W KauecTBa NPHUHSITHUS YIPABIEHYECKOTO
peleHns. AHaNIU3 ynpaBisonMX (PakTOpOB U CHHTE3 aJIbTePHATHB YIPABICHUYECKUX JACUCTBUI.
AHanM3 1 OlleHKa BHEITHEHN CPeIbI.

Tema 3. Pewwenue onmumu3ayuoHHbIX 3a0a4.

OcHOBHbBIE TIOJIOKEHHSI COCTaBJIEHMS IIeJIeBbIX (GYHKIUM M (opMaau3alnuu OrpaHHUYeHUi
HaxOXXJIEHUA ONTUMalbHBIX pemieHnit. Kiaccsl 3amad  JUHEWHOrOo MPOTrpaMMHUPOBAHUS,
BBIMYKJIOTO MPOTpaMMHUpPOBaHUs, AUHAMUYECKOro mnporpammupoBanus. Kinaccuduxamus 3agau
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SKOHOMHUKO-MAaTEMaTUYECKUX MOJENIe U MeToJ0B. 3agaun DMM, KOTOphie HE BOLLIM B KypC
UCCJIEIOBAHMS OIIEpaLIUN.

Tema 4. Teopus none3nocmu u npunamue peuwieHuil 8 yci106UAX HeOnPede1eHHOCHU.
AKCHOMBI TEOPUU OXKUJIAEMOM TOJE3HOCTU M TPAHMIIBI UX MpaBAonogoOHOCTH. BiusHue Ha
NPUHATUE YIPABJICHUYECKOTO PEIICHUS] CTENEHU ONTUMUCTUYHOCTH M octopoxkHoctu JIIIP.
bazoBeie 1 mpom3BoAHBIE MpaBmiia BbIOOpa. OCHOBBI aHAIM3a CTPATETHUECKOTO IOBEICHUS
SKOHOMMYECKOTO cyObekTa. HekoTopble 3ajaul cTaTUCTUYECKOIO MPOrpaMMUPOBAHMUS, TEOPUU
cTpareruueckux urp. OCHOBBI MOJIETMPOBAHUS JIMHIBUCTUUYECKON HEOIIPENEIEHHOCTH.

Tema 5. IIpunamue pewienuil 6 ycio6uax pucka.

Puck u ero pasHoBumHoctu. Pa3paboTka W NpHUHATHEpEIICHUH B YCIOBHSIX pucka. Ilpuemsl
pa3paboTKu U BHIOOpA YIIPABICHYECKOTO PEIICHUS B YCIOBUSAX HEOMPEIEICHHOCTH U PUCKA.

Tema 6. Ananu3 naana ynpaeneH4uecKkoil padomevl u €20 poib 6 O0eAmenbHOCHU
Meneodcepa.

Mogenb aHanu3a IUIaHa YIPABICHYECKOW NEATEIBHOCTH. JTarbl aHajdu3a. DJIEMEHTHI IUIaHa
YIPABJICHUYECKOU J1EATEIbHOCTH.

Tema 7. Koonepamuenoe npunamue peuieHuiie Ou3Hec-npoyeccax.

OcCHOBHbBIC TIOJIO)KEHUSI TEOPUU OJArOCOCTOSHUS U TOHATUHHO-KATETOPUWHBIM ammapar u
[IOKAa3aTelIM OLEHKHM CIPABEUIMBOCTH KOOMNEPATUBHBIX pEIICHUH. XapaKTepUCTUUYECKUE
¢byuknun. IlpuMeHneHue TeOpuUM KOOMEpaTHUBHBIX WUrp B cdepe MeHeKMeHTa. Bormpockl
CTPATEeTUYHOCTH U HEMAHUITYJIMPOBAHHOCTH B CUTYalMsIX KOJIJIEKTUBHOTO BHIOODA.

Tema. 8 Iepucmuueckue memoowvl u npuemvl RPUHAMUIA YRPACIEHYECKUX PeUleHU.

[lonsiTie »SKCHEpPTU3bl W  COBOKYITHOCTH AKCIEPTHBIX METOAOB pa3pabOTKU MU
paHXUPOBaHUS AlIbTEPHATUB. METOJ MO3roBOro IITypMa, METOJ aHalu3a UepapXHil, METOIbI
ELECTRE u np. MeToap! ni1aHMpOBaHUS SKCIIEPUMEHTA.

4.3. Jlekuuu
Ne Ha3Banmue Tembl O0bem yacoB
n/m Oumnas dgopma 3aounas
¢opma
Beenenue B kypc nucumiuinesl «l Ipunasatue 2 1
1. YIPaBIEHYECKUX PEIICHUI B CUCTEME
HKOHOMHMUYECKOH OE€30MaCHOCTHY.
5 AHanuTHuecKas OCHOBA IPUHATHS YIIPABICHUECKUX 2 1
peLIeHUH.
3. Pemenne onTUMU3alMOHHBIX 3a/1a4 4 1
4 Teopus MOJAE3HOCTH U NPUHATUE PELICHUN B 4 1
YCIIOBUSIX HEONPEEIEHHOCTH
5. [TpuHsiTHE pelICHUI B YCIOBHSIX PUCKA 2 1
6. AHanu3 1iaHa yrnpaBjeHuecKoi paboThl U €ro poJib 2
B JCSITEIILHOCTH MEHEKEPa
7 KoonepaTtuBHoe npuHsTHE pellIeHUIB OM3HeC- 4 1
poueccax
3 OBPHUCTUYECKUE METOJIBI U IPUEMBI TPUHATHUS 4
YIPaBIECHYECKUX PEILICHUI
Hroro: 24 6
4.4. IlpakTHyeckue (CeMUHAPCKHUe) 3aHATHS
Ne Ha3panue Tembl O0BeM yacoB
n/n Ounas gopma 3aounas
¢opma
1 MeHeKMEHT Kak ITPOLECC MPUHATHUS PELLIEHH B 2 2
' nHpopMaloHHOHU cdepe
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2 PazpaGotka ©  peasm3anusi  ynpaBIEHYECKHUX 4 1
' penreHui
3 Pa3paboTka ynpaBieHYeCKOro pelieHus B YCIOBUAX 2 1
HEONPEIeIEHHOCTH U pUCKa
4 [IpuMeHeHre HaAy4YHBIX MOJIXOAOB B pa3paboTKe 4 1
' YIpaBIEHYECKUX pPelIeHUN
5. AHau3 ynpaBieHYECKUX peIIeHUN 4 1
5 Meroasl  NPOTHO3UPOBAHMS  YIPABIECHYECKHUX 4 1
' peneHui
Pa3paboTka 1 KOHTPOJIb PEaTU3aluK PELICHUH 4 1
Hroro: 24 8
4.6. CamocTosiTe/IbHAsA padoTa CTY/IECHTOB
Ne Ha3Banmue Tembl Bun CPC O6bem yacoB
n/n Ounas 3aounas
dopma dopma
[ToaroroBka K MpakTHYECKUM 10 14
3aHATHUSIM, CAMOCTOSATENBbHBIN MTOUCK
AHanuTHYECKast o
MCTOYHHKOB HAYYHO-TEXHUYECKOU
OCHOBA MPUHATHUS
1. WHQPOPMAIHH, ITOJITOTOBKA OTBETOB HA
YIPaBICHUYECKUX
P MIpeICTaBlICHHBIE BOIIPOCHI B BUJIE
p ' pedeparos, 3cce, BBICTYIUICHHH,
JIOKJIaJIOB.
[oaroToBKa K MPaKTHYECKUM 8 14
3aHSATHUSAM, CAMOCTOSITEIbHBIN TTOMCK
Pemenue HMCTOYHUKOB HAyYHO-TEXHUYECKON
2. ONTUMU3AIIMOHHBIX nH(pOPMAIHH, TOJITOTOBKA OTBETOB Ha
3a1a4 TIPEJICTaBJICHHBIE BOITPOCHI B BUJIE
pedeparos, 3cce, BHICTYIICHUH,
JIOKJIaJIOB
[loaroroBka K MpakTUUECKUM 8 12
3aHATHUSM, CAMOCTOSTENILHBIN TTOUCK
Teopus MOAE3HOCTH U o
. MCTOYHUKOB HAYYHO-TEXHUUYECKOU
MIPUHATHE PEIICHUI B
3. nH(pOpMaIH, TOATOTOBKA OTBETOB Ha
YCIIOBHSIX
MIPEJICTABJICHHBIE BOIIPOCHI B BUJIE
HEONPENEeIEHHOCTH o
pedepatoB, 3cce, BHICTYIUICHHH,
JIOKJIaJIOB
[ToaroroBka K MpakTHYECKUM 10 14
3aHATUSAM, CAMOCTOSATENbHBIN MOUCK
. HMCTOYHUKOB HAYYHO-TEXHHUUYECKOU
[IpunsaTHe pemennii B
4. WHPOPMAITHIH, TOJITOTOBKA OTBETOB HA
YCIIOBUSIX PUCKA
MIPEICTaBIICHHBIE BOITPOCHI B BUJIC
pedeparos, 3cce, BBICTYIUICHUH,
JIOKJIaJIOB
[ToaroroBka K MpakTUYECKUM 8 14
AHanu3 miaHa 3aHATHUSIM, CAMOCTOSTEIILHBIN TTOUCK
YIPABIEHYECKOU MCTOYHUKOB HAYYHO-TEXHUUYECKOU
5. paboThI U ero posib B | MHGOPMAIUH, TOATOTOBKA OTBETOB Ha
NeSATEIbHOCTH MIPEJICTABJICHHBIE BOIIPOCHI B BUJIE
MEHEeKepa pedepatoB, 3cce, BRICTYTUICHHH,
JIOKJIaJIOB
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[ToaroroBka K MpakTHYECKUM 8 12
3aHATUAM, CAMOCTOSATEIIBHBIN ITOUCK
Kooneparusnoe HMCTOYHMKOB HAyYHO-TEXHUYECKON
6. MPUHATHEC PEIICHUIB | MH(OpPMAIMH, TIOATOTOBKA OTBETOB Ha
Om3HEC-TIpoIeccax MIPEICTaBICHHBIC BOIIPOCHI B BUIC
pedepatoB, 3cce, BRICTYIUICHHH,
JIOKJIa710B
[ToaroroBka K MpakTHYECKUM 8 14
DOBpPUCTUYECKHE 3aHATHAM, CAMOCTOSITENBHEIN IIOUCK
METO/bI U TIPUEMBI HMCTOYHUKOB HAYYHO-TEXHHUYECKOU
7. TPUHSITHS WHQPOPMAIHH, TOJITOTOBKA OTBETOB HA
YIPaBICHYECKUX MIPEJICTaBJICHHBIE BOITPOCHI B BUJIC
penieHui pedeparos, 3cce, BBICTYIUICHUH,
JTOKJIa70B
Hroro: 60 94

4.7. KypcoBble padoThl/mpoekThl N0 aucuuiiudHe «llpuHsaTHe ynpaBjieHYecKHX
pelleHMid B CHCTeMe 3KOHOMHYECKOH 0e30IacCHOCTH» He MNPeAnoJaralTcs Yy4eOHbIM
IIAHOM.

5. Obpa3oBaTe/ibHbIE TEXHOJIOTHHU

[IpenogaBanne  AWCUMILIAHBI BEAETCS C  MPUMEHEHHEM  CJIENYIONIMX  BHJIOB
00pa30BaTeNbHbIX TEXHOJIOTUMA:

TpPaJAULIMOHHBIE OOBSICHUTEIHHO-UILTIOCTPATUBHBIE TEXHOJIOTHH, KOTOPbIe 00ECIIeYnBalOT
JOCTYITHOCTh ~ y4eOHOrO  Marepuana il OOJNBIIMHCTBA  CTYISHTOB, CHCTEMHOCTb,
OTpabOTaHHOCTh OPTraHM3AIMOHHBIX (OPM U TMPUBBIYHBIX METOJOB, OTHOCHTEIHHO MaJble
3aTpaThl BPEMCHH,

TEXHOJIOTUU MPOOJIEMHOr0 OOy4YeHHs, HAlpaBiICHHbIE HAa pPa3BUTHE MO3HABATEIHHOM
AKTUBHOCTH,  TBOPYECKOM  CaMOCTOSITEIILHOCTH CTYyJIGCHTOB W  MpeArnoJararonme
MOCNeI0BaTeIbHOE U IIeNICHANPABIEHHOE BBIABMIKEHHE TIepe]] CTYASCHTOM IO3HABATEIbHBIX
3a/1a4, pa3penicHre KOTOPBIX MO3BOJISIET CTY/ICHTaM aKTHBHO YCBAWBATh 3HAHUS (MCIOJIB3YIOTCS
MOMCKOBBIE METO/IbI; TOCTAHOBKA MO3HABATENBHBIX 33/1a4);

TEXHOJIOTUH Pa3BUBAIOIICTO OOYUCHWSI, TO3BOJISIONINE OPUEHTUPOBATH YUCOHBIN MTPOIECC
Ha MOTEHI[UAIbHBIE BO3MOXXHOCTH CTYACHTOB, UX PEaTU3alluI0 U Pa3BUTHE;

TEXHOJIOTUU KOHIIEHTPHUPOBAHHOTO OOYYEHHUS, CYTh KOTOPBIX COCTOHT B CO3JaHHH
MaKCUMaJIbHO OJM3KOH K €CTECTBEHHBIM IICHXOJIOTHUYECKUM OCOOCHHOCTSM YeJIOBEUECKOTO
BOCTIPUATHS CTPYKTYpPHl y4eOHOTrO mMpoliecca M KOTOpble AAl0T BO3MOXHOCTH TIyOOKOTO U
CUCTEMHOTO HW3YYCHHS COJACPNAHHS YICOHBIX TUCITUIUIMH 33 CYeT OOBCIUHCHHS 3aHATHH B
TeMaTH4eCcKHe OJIOKH;

TEXHOJIOTHM MOJIYJIBHOTO OOy4YeHHs, JAIollhe BO3MOXHOCTh OOecreueHus THOKOCTH
nporecca oOy4deHHsl, ajanTallld €ro K WHIAUBHAYAIbHBIM MOTPEOHOCTAM U OCOOCHHOCTSIM
oOydaromuxcsi (MPUMEHSIOTCS, KaK MPaBWIIO, MPH CaMOCTOSTSIIBHOM OOYYCHHH CTYJECHTOB 1O
WHANBUAYAIbHOMY Y4eOHOMY TIIIaHY);

TexHooruu A epeHIIupoOBaHHOTO 00y4YeHHs, 00€CIeUnBAIOIINE BO3MOXKXHOCTH
CO3aHMSI ONTHUMAJILHBIX YCIOBHUH ISl pa3BUTHSI MHTEPECOB U CIIOCOOHOCTEH CTYIEHTOB, B TOM
YUClIe W CTYJACHTOB C OCOOBIMH 0Opa3oBaTebHBIMH IOTPEOHOCTSIMH, YTO IIO3BOJIIET
peann3oBaTh B KYyJIbTYpPHO-00pa30BaTEIbHOM IPOCTPAHCTBE YHHUBEPCUTETA HJACK0 CO3JaHUs
PaBHBIX BO3MOXKHOCTEH TS ITOJTYICHUST 00pa30BaHUs

TEXHOJIOTUU  aKTUBHOTO  (KOHTEKCTHOr0) OOydYeHHs, C TIOMOIIbID  KOTOPBIX
OCYIIECTBIISIETCS MOJEIUPOBAHUE TPEIMETHOTO, TMPOOJIEMHOTO W COIMAIBHOTO COJIEepPKaHUS
Oynymeii mpodeccHOHANBHONW JEATeTbHOCTH CTYIACHTOB (MCHOJB3YIOTCS aKTHUBHBIE U
WHTEPAKTUBHBIC METOBI OOYUEHUS) U T.JI.



MaxkcuManbHas 3((PEeKTUBHOCTh MENaroruyeckoro Imporecca JOCTUTaeTcs IyTeM
KOHCTPYMPOBAHUS ONTHUMAIBHOTO KOMILJIEKCA MEAarorMueckux TEXHOJOTUh u (W) HX
3JIEMEHTOB Ha JMYHOCTHO-OPUEHTHPOBAHHOM, NEATEIbHOCTHOM, JMATIOTMYECKOW OCHOBE U
UCTIOJIb30BaHUSI HEOOXOJMMBIX COBPEMEHHBIX CPEICTB O0YUCHUSI.

6. YueOHO-MeTOAMYeCKOe M MHPOPMaMOHHOE ofecrieyeHne TUCHUIJIMHBI:

a) OCHOBHAsI JIUTepaTrypa:

1. Bepexxnas, E. B. MeToapl 1 MOJieM MPUHATHS YIIPABICHYECKUX pEIIeHUil : yueOHoe
nocobue / E.B. bepexnas, B.W. bepexnoit. — Mocksa : UTHOPA-M, 2023. — 384 c. + Jlom.
Matepuaibl [DnekTpoHHbiii pecypc].— (Boicmiee obpasoBanue). — DOl 10.12737/975. - ISBN
978-5-16-006914-2.

2. Teopus W TMpakTHKa NPUHATHS YIPaBICHYECKUX PEIICHH : yueOHoe mocolue / aBT.
coct. H. A. Epmoa, O. b. 3unsbepmireitd. - Mocksa : PI'YII, 2019. - 140 c. - ISBN 978-5-
93916-809-0.

3. Ky3nenosa, H. B. MeToasl npuHSTHS yIpaBIeHUYECKUX pEUIeHUH : yueOHOe ocodue /
H. B. Ky3nenoBa. — Mocksa : UTHOPA-M, 2024. — 222 c. + Jlon. maTepuaibl [DIeKTPOHHBIMA
pecypc]. — (Bsiciiee obpazoBanme). — Www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6.

0) JoMOTHUTEIbHAS JINTepaTypa:

1. [erpenko, E. C. CoBpeMeHHblE NPAaKTUKU HPUHITHUS YIPABICHUYECKUX PELICHUI:
auaepcTBO U camopaszButue : yueOHoe mocobue / E. C. Ilerpenko, JI. B. [llabantuna, A. B.
Bapmnamos. - Mocksa : KpeatuBHas 3konomuka, 2019. - 102 ¢. - ISBN 978-5-91292-295-4.

2. Yannmuua A.H., MeTto1onorus 1 MeToibl COBPEMEHHOTO0 MEHE/DKMEHTa : yueb.mocobue
/ Harumna A.H., I'epacumosa E.A., lllenpuna U.B., KnumenkoBa T.A. - Kpacunosipck : COVY,
2020. - 128 c. - ISBN 978-5-7638-3437-6 - Tekct : snekrponHsli / DbC "KoncynbranT
crynenTa" : [caiit]. - URL : http://www.studentlibrary.ru/book/ISBN9785763834376.html (marta
obpamenus: 10.12.2019). - Pexxum mocTyra : 1o moIrucKe.

3. MeTopl IpUHATHS yIIPaBIEHUYECKUX pemieHnid : yaeoHoe mocodue / B. JI. Cennuepos,
T. U. IOpuenko, 0. B. Boponuogsa, E. }O. bpounna. — Mocksa : UH®PA-M, 2023. — 227 c. —
(Beicuiee oopazosanue). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5.

4. Macnuxuna, B. FO. MeToas! npuHATHS yIIpaBlIeHUYECKUX peleHui : yaeOHoe mocodue
/ B. 10. Maciuxuna. — Momkap-Ona : TTOBOMKCKHil IOCYIapCTBEHHBIH TEXHOIOTMUECKHIl
yHuBepcureT, 2016. - 228 ¢. — ISBN 978-5-8158-1688-6.

5. PyOumnckmii, A. A. Meroasl WU MOJENTU TPHUHATUS YNPABICHYECKUX pEIICHUM.
VYyeOnuk u mpaktukym. Tom 2 / A.A. PyGuunckuit. - M.: FOpaiir, 2014. - 526 c.

6. CaBuyk, B. Il. luarnoctuka npeampustus. [lognepxka ynpaBieHUECKUX PEIICHUN /
B.IL. CaBuyk. - Mocksa: 1JI, 2014. - 176 C.
7. UBacenko, A. I'. Pa3paboTka ympaBieHUecKHX pemieHud [DnexTpoHHbIH pecype] / A.T.
WBacenko, S1.1. Hukonoa, E.H. [InotaukoBa. - M.: KuoPyc, 2021. - 168 c. — Pexum goctyma:
https://www.twirpx.com/files/science/business/mandec/

7. 3aitueB M.I'., MeTosbl ONTUMH3AIMN YIPABICHUS U MPUHATUS PELICHUN: NPUMEpHI,
3a/auu, Keuchl : yueoHoe mocooue / 3aiineB M.I'., Baptoxun C.E. - M.: Jleno, 2019. - 640 c. -
ISBN 978-5-7749-1295-7 - Texct : snexkrponnslii // ObC "KoncynpTaHT cTyaeHra": [calT].-
URL : http://www.studentlibrary.ru/book/ISBN9785774912957.html  (nata oOpameHus:
10.12.2019). - Pesxum 10CTyNA : 1O MOJIIHCKE.

8. 3aiineB M.I'., MeToibl ONTUMU3ALMK YIPABICHUS JUIsI MEHEIDKEPOB: KOMIIBIOTEPHO-
OpPUEHTUPOBAHHBIN MOAXO0N : yueOHoe mocobue. - 4-e uzn./ 3aitnes M.I'. - M.: [leno, 2019. - 312
c. - ISBN 978-5-7749-1140-0 - Tekcr : anexrponnsiii // DBC "KoHcynbTaHT cTyneHTa" © [calT].
- URL : http://www.studentlibrary.ru/book/ISBN9785774911400.html (mata oOparienus:
10.12.2019). - Pexxum g0CTyMa : IO MOJITUCKE.

B) MeToANYecKHe PeKOMEeHAalu:



https://www.twirpx.com/files/science/business/mandec/

Meroandeckue yka3zaHUS K TMPAKTHUUECKUM 3aHATHAM 110 TUCHUTIINHE «TexXHOJIoTHs
NPHUHITHS YIIPABICHUYECKUX DPELICHUI» JUIsl MarucTpoB BceX (GopM OOydYeHHs HampaBICHUS
noarotoBku 38.04.02 - Menemxment / Coct.: becemeprhasB.B. - Jlyranck: U3n-so JIHY um. B.
Hamns, 2021. — 54c.

Ir)UHTEPHET-PecypcChl:

MuHnucrepcTBo o0pa3oBaHUs u HAayKU Poccuiickoit Denepaunu -
http://mMmunoOpHayku.pd/
QdenepanbHas  cinyxk0a 1m0 Ham3opy B cdepe o0pazoBaHUs W HAYKH = —

http://obrnadzor.gov.ru/

[Topran ®enepaibHBIX TOCYAAPCTBEHHBIX 00pPA30BATEIbHBIX CTAHIAPTOB BBICIIETO
obpasoBanus — http://fgosvo.ru

denepanbusblii nopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucrema «EanHOE OKHO JToCTyna K 00pa3oBaTENbHBIM pecypcam» —
http://window.edu.ru/

denepanbHbIii EHTP HHOOPMAIHOHHO-00pa30BaTeIbHBIX pecypcos — http://fcior.edu.ru/

DJIeKTPOHHBbIE OMOJIHOTEYHbIE CHCTEMbI H PeCypChl

DnekTpoHHO-0MOMoTeuHas cucrema «StudMed.ru» —https://www.studmed.ru

CrnpaBounas nipaBoBas cuctema «Koncynprant [Tmroc» — https://www.consultant.ru/sys/

DNEeKTPOHHBIN NEePUOINYECKUM CIIPaBOYHHUK I'APAHT AHaJIUTUK -
https://reestr.digital.gov.ru/reestr/301354/

HNudpopmanuoHHblii pecypc 0M01H0TEeKH 00pa30BaATEIbHOM OPraHu3alun

Hayunas 6ubnuorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/

7. MaTepna/jibHO-TeXHHYECKOe U NPOrPaMMHOe ol0ecrieyeHne M CIHIIJIHHbI
OcBoenne aucuuiuinHbl  «IIpuHATHE  ympaBleHYECKUX pelIeHHWH B  CHUCTEMeE
HKOHOMUYECKON 0€30IacCHOCTH» MPENIoJIaraeT MCIOIb30BAaHUE aKaJEMUYECKUX ayIuTOpUH,
COOTBETCTBYIOLIUX JACHCTBYIOIUM CAHUTAPHBIM U IIPOTHBOIIOKAPHBIM IIPaBUIAM U HOPMaM.
IIpoyee: pabouee MeCTO MpenojaBaTelis, OCHAILEHHOE KOMIBIOTEPOM C JOCTYIIOM B
WNHutepHer.
[IporpammHoe obecnieueHue:

BecniiatHoe
DOYHKIUOHAJIBHOE
NMporpaMMHoe CchlIKH
HAa3HAYEHHEe
odecrneyeHue

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OducHbBIN TaKeT Libre Office 6.3.1

OnepanroHHas https://ubuntu.com/

crictema UBUNTU 19.04 https:/ru.wikipedia.org/wiki/Ubuntu
Bpayszep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

TTouToBLBIN KIINEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

Dain-MeHeKep

FarManager

http://www.farmanager.com/download.php

ApxuBarop

7Zip

http://www.7-zip.org/
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http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://www.studmed.ru/
https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/

http://www.gimp.org/

Fg agg;ecmn f\;/lg\r/llip Sgtl\ll(l)Jn IFr)? ggfam) http://gimp.ru/viewpage.php?page_id=8
peAtaKTop P g http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF PDFCreator http://www.pdfforge.org/pdfcreator
Aynuornueiiep VLC http://www.videolan.org/vic/
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http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OneHoYHbIE CPeICTBA MO JMCUUILIHHE

IHacnopt
OLIEHOYHBIX CPEJACTB M0 Y4eOHOH IUCHUIINHE
«IIpuHATHE YyHpaBJ/IeHYECKUX PellleHNii B cHCTeMe IKOHOMUYeCKO 0e30MacHOCTH»

Onucanue ypoBHel cOpMUPOBAHHOCTH U KPUTEPUEB OILICHUBAHMS KOMIIETEHIIUI Ha

oTallax ux q)OpMPIpOBaHI/ISI B X04€ U3YUCHUA NTUCHUIIJIMHBL

Jrtan Kon YpoBHu Kpurepun
KOMIIeTeHLIMH copmupoBan OLICHHBAHMS KOMIIeTeHLMH
HOCTH
KOMIETEeHINHI

= < IloporoBelii | 3HATH:

E = pOJIb U MECTO YIPaBIEHYECKUX PELICHUN B
2 o = Ipolecce yNpaBJICHUs] OpPraHU3alMEHB CHUCTEME
s = = 9KOHOMHYECKOH 0€3011aCHOCTH;

E T oo 0COOEHHOCTH PELICHUSI ONTUMANBHBIX 3a/1a4

) 1 IPOLIECCHI IPUHSATHSI PELICHUH B YCIOBUSIX PUCK

= € = orecc eme a

= =

% 3.2 Bazosbrii yMeThb:

25 g pa3pabaTeiBaTh U OOOCHOBBIBATH BaPUAHTEHI
= = 5 o 3¢ (heKTUBHBIX pereHni IpoOIEeMHON CUTYAITNN Ha
= =82 F OCHOBE CCTEMHOTO IT0JX0/1a;

) .
£ o j = % OMpeNeNIATh THIT TPOOJIEMHON CHTyallud H
o < 5 3 e yKa3blBaTh ~ METOAbI,  KOTOpBIE  CIOCOOHBI
=
> = s z obOecrneunTs pa3paboTKy M BEIOODP yMpaBICHYECKUX
3 >§ 5 AJIbTCPHATHB
== E Boicokmii BJIAJIETh:
’§ ? > 5 METOJJaMU  JIMAaTHOCTHKH  TPOOJIeM  MpH
2 = S8 aHaJiM3e KOHKPETHBIX CHUTyaluH, Ipearath
3 & ¥ % CIOCOOBI MX PEHICHUS M OIICHWBATh OXKUJaeMble
= § = " pe3yibTaThl;
E = 3 HaBBIKAMHU NIPUMEHEHUS! KOJIMYECTBEHHBIX U
g © 5 Ka4eCTBEHHBIX METO/IOB TPUHSATHS
S .
- = yIpaBlIeHUECKUX  peIleHHH JUis  pa3padOoTKh
CTpaTEeruy OpraHu3alruu
IloporoBelii | 3HATH:

% & TEOPETUYEeCKNE OCHOBBI W NPAKTUUYECKHUE

g E L= % METO/bI aHAJIN3a IPOOJIEMHBIX CUTYaLUii;

2 5 <5 5 OPUHOMIIBI  OPUHATHSA W PeaIn3aliu

bl v
’E 5 aé SEeg KOHOMHYECKHX U YIIPABICHUYECKHX PELICHUIA;
= - g ° 85 g S CcrocoObl  BBISIBIICHHS W pa3paboTKu
1
= N g = é ‘E = yIpaBJICHYECKUX AJIbTEPHATUB
= EEQ2= o
< ) <N T R O =
as) 2= == 9Q 2 g9
o =~ S TS
== S
V 3 o =
E e N
[
o ©° =
1S

12




Ba3zoBsIii YMeTh:
000CHOBBIBAThH BBIOOP OTNITHMAJIBHOTO
BapuaHTa, HUCXOJS U3 KPUTEPHEB COLUAIBHO-
9KOHOMHYECKOH 3PPEKTHUBHOCTH U HKOJIOTHUECKON
= 0€30MacHOCTH;
o HCIIOJIb30BaTh pacyeTHbIEC, aHAJIUTHYECKUE,
% rpadoaHaIMTHYECKHE, OpTaHU3alMOHHBIC
o) MPOLEIYPHl, KOTOPBIE COCTABISIOT TOT WJIM WHON
METOJ pa3pelieHust IpoOIeMHON CUTYyalluH;
nzberatb ~ HeraTHBHbIX  3(dekroB  u
«JIOBYILEK, COIPOBOMKAAIOIINX MPOIECCHI
TIPUHATHUS PEIICHUN
Beicokuii BJIAJICTh:
= WHHOBAllMOHHBIMUA ~ TIOJXOJAMH  MPHHSATHS
% TBopqec?Ax HECTaHAAPTHBIX (YHHKaJIbHBIX)
= PpeILIeHMI;
& HaBBIKAMHU MPUMEHEHHUSI METO/IOB
= OpraHu3alMy TMpolecca palroHaIbHOTO PELICHUS
E podJeM B OpraHu3auusix;
= HaBBIKAMHU NPUMEHEHHS MHCTPYMEHTAJIbHBIX
™ CPEAICTB CTPATETHUECKOTO PEHICHUS B YCIOBHAX
KOJIJISKTMBHOT'O BbIOOpa
[lepeuens KoMIeTeHIIN (2IEMEHTOB KOMITETEHIIHI ), (HOPMUPYEMBIX B pe3yjIbTaTe
OCBOCHUS yUeOHOU AUCIUIUIMHBIL.
Ne DopMyIHpPOBKA WNHpaukatopsl JOCTHXKEHUI TeMmbl s
wn | E KOHTPOJINPYEMOit KOMIIETeHLIUU yueOHOM w B
o KOMIIETECHIINU (o mucuMIUIHHE) JTUCIUTUTAHBI =5
& 73 5
= 5 &S
2 -5
i o Q
= 2z
S ool
> R
1 YK-1. | Crocoben ocymectsiath | YK-1.1.. Haxogur, Tema 1. 3
KPUTHYECKUH aHaNN3 | KPUTHYECKH Beeoenue 6 kypc
npoOJEeMHBIX ~ CUTYallui | aHAIN3UpPYeT u OUCYUNTUHDL
Ha OCHOBE CHCTEMHOTO | BEIOMpaeT «llpunamue
N0JX0/1a, BbIpabaTeIBaTh | HHGOPMALHIO, VIPABAEHUECKUX
CTpaATETHIO JICHCTBUI HEO0XOIUMYIO U | peulenuti 6 cucmeme
BBIpaOOTKH  CTpaTeruu 9KOHOMUYECKOU
AercTBUAM o bezonacrocmuy
pasperieHuto Tema 2.
MPOOJIEMHOM CUTYaITUN Ananumuueckas
OCHOBA NPUHAMUSL
YIPasien4ecKux
peuieHull
YK-1.2.PaccmarpuBaet Tema 3.
pasinuHble  BAapHAHTHI Pewenue
pemieHuss TPOOIEMHON | ONMUMUZAYUOHHBIX
CHUTyallul Ha OCHOBE 3a0ay
CUCTEMHOTO  TIOJXO0AA, Tema 5.
OIICHUBAET ux Tpunsmue
MPEUMYIIECTBA U PUCKU peutenuli 8
VCI0BUSX PUCKA
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2. | IIK-1. | Ompenencaue MK-1.30600menne u Tema 4. 3
peanuzanus BHEJ[pEeHNE Teopus nonesnocmu
CTPaTETHYECKOTO MHHOBAIIMOHHBIX U npuHAmUe
pa3BUTHUSA TEXHOJIOTHH, TPUHATHE | peuteHull 8 yClo8usax
aJIMHUHHACTPATUBHOM, pemieHnit B OW3HEC- | HeonpedeneHHOCMU
XO3SIICTBEHHOM, MIPOLIECCHI Tema 6.
JIOKYMEHTAIIMOHHON aJMUHHUCTPATUBHOM, Ananuz nnana
OpraHU3aIMOHHOM XO03SIICTBEHHOM, YNpAaBIeHyecKol
MOIIEPKKA JIOKYMEHTAIIIOHHOW U | pabomul u e20 posb 4

OpraHu3alOHHON oesamenvHoCmu
MOJICPKKU MeHeoxcepa
Tema 7.
Koonepamusnoe
npuHamue peueHul
6 OusHec-npoyeccax
Tema 8.
depucmuyeckue
MemoObl U npuembsl
NPUHATUA
YNpasnenyecKux
peuteHutl
[Tokazarenu u KpUTepUH OLICHUBAHUS KOMIIETEHIIMM, OTMIMCAHUE [IKaJl OLICHUBAHUS
Ne Kon WNupukaropsl IInanupyemslie Konrponmnpyemsie Tempr| 2
KOMITETCHIINU JOCTKEHUH | pe3y/nbTaThl O0yUeHHs 0 | y4eOHOM JUCUMILIMHEL | & 5 s
n/n KOMIIETCHIINN TUCITUTLITAHE § E c;
S ©
s
1. 3HATB:POJIb MU  MECTO Tema 1.
§ YTpaBJIeHYeCKUX Bseoenue 6 xypc
2 - pemieHnii B Ipolecce OUCYUNTIUHDL
5 = yIpaBICHUS «Ipunamue
S % OpraHM3alienB cHcTEME YIPABNIeHYEeCKUX
= S 9KOHOMHUYECKON peulenuli 8 cucmeme
= = Oe3ormacHOCTH; 9KOHOMUYECKOU
; Z YMETh: OIpENEIATh THII besonacnocmuy
e pOOJIEMHOW CUTyallMd U Tema 2.
, S YKa3bIBaThb MCTOAHbI, Ananumuyueckas
KOTOpBIC CIIOCOOHBI

CI/ITyaIII/Iﬁ Ha OCHOBEC CUCTCMHOTO IToaxXoaa

VK-1
Crioco0eH OCyIIeCTBIATh KPUTUUCCKHIA aHAIIN3 TTPOOJIEMHBIX

CTpaTeTuro JCUCTBUA

JIEUCTBUH 110 pa3peLIEHUIO PO

YK-1.1.HaxomuT, KpUTHYECKH aHATU3UPYET U BEIOMpaeT
nHGOPMAITUIO, HEOOXOIUMYIO JUIS BRIPA0OTKU CTPATETUH

o0ecneunTs pa3paboOTKy
1 BBIOOP YIIPaBICHIECKUX
QJIbTEPHATHB;
BJIAJETh:
MIPUMCHCHUSA
KOJIMYECTBEHHBIX u
KayeCTBEHHbIX METOHOB
MIPUHATUA
yIpaBlIeHUYECKUX
peueHui 115 pa3paboTKu
CTpaTeTuu OpraHru3alnn

HaBbIKaMH

O0CHOBA NPUHATNUSL
VIPABAEHUECKUX
peuteHutl

JIOKJIaJ], COOOIIIEHUE, TECTOBBIC 3aJJaHUs, peepaTsl,

Pa3HOYPOBHEBBIC 3a/Ia4M U 3aJaHUS
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YK-1.2.PaccmarpuBaeT pa3iIuyHbIE BAPUAHTHI

pelIeHUs TPOOJIEMHON CUTYallMi HAa OCHOBE

CHCTCMHOTI'0O ITOAX0Ja, OLICHHUBACT UX

MPEUMYIIECTBA U PUCKU

3HAThOCOOCHHOCTH
pelleHNsT  ONTUMAITbHBIX
3aJad = M TPOLECCHI
NPUHATHS ~ PCUICHUA B
YCIIOBHSIX PHCKA;

yMeTb: pa3padarbiBaTh H
00OCHOBBIBATh BapHUaHTHI
3¢ PEKTHUBHBIX
pemeHuHPOOIeMHON
CUTyallld Ha  OCHOBE
CHCTEMHOTO NMOX0/a;
BJIA/I€Th: METOIaMu
MUATHOCTHKH  TIPoOIIeM
P aHAJIN3€ KOHKPETHBIX
CUTyallMii,  Ipeajararhb
CIOCOOBI WX PpEIICHUS H
OLICHUBATh OXXHUJacMbIC
pe3yIbTATHI

Tema 3.
Pewenue
ONMUMUAUUOHHDIX
3a0ay
Tema 5.
Ipunamue pewenuii 6
YCNOBUAX PUCKA

JTIOKJIaJ1, COOOIIICHIE, TSCTOBBIC 3aIaHHUS,
pedepatsl, pa3HOYPOBHEBBIC 3a7auu U 3aaHus,

npakTHYeckoe (IMPUKIaJIHOE 3a1aHuE)
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K-1.

OHpeHCHeHI/IC 1 p€ajin3alusa CTPpaTeruieCKOro pasBuTrud aIMMHUCTPATUBHO

u, XO3HﬁCTBeHHOH, AOKYMCHTAIIMOHHOU U OpraHU3alluUOHHOU

MOIICPKKU

-IpoUEeCChl AAMUHHUCTPATUBHOMU,

XO034MCTBECHHOU, JOKYMCHTAIITMOHHOU 1 OPraHU3alluOHHOU IMOJACPIKKHU

IK-1.3.006001eH1e ¥ BHEAPESHUEC MHHOBAIIMOHHBIX TEXHOJIOTUH, PUHATHE PEIICHUI B OM3HEC

3HATB:TCOPETHUECKHE
OCHOBBI M IPaKTUYCCKHUE
METOBI aHanm3a
MPOOJIEMHBIX CUTYAIHI;
NPHUHIMIEL TPUHATHS U
peanusanun
IKOHOMHYECKHX "
yIpaBlIeHUYECKUX
pelleHui;

CHocOOBl  BBISIBJICHUSI U
pa3paboTku
yIpaBICHUECKUX
IbTEPHATUB;

yMeTb:  00OCHOBBIBAThH
BBIOOD OTNITHMAJIEHOTO
BapHaHTa, UCXOIsl U3
KPUTEPHUEB  COLUAIBLHO-
SKOHOMUYECKOHN
a¢hekTuBHOCTH u
3KOJIOTUYECKON
0e30IacHOCTH;
HCTIOBb30BaTh
pacueTHbIE,
aHAITMTUYECKHUE,
rpadoaHanmuTHYECKHE,
OpraHU3aIMOHHbIC
IpOLIEYPHI, KOTOpBIE
COCTaBISIIOT ~ TOT  HJIH
WHOW METOJl pa3peuicHus
npoOJIeMHOI CHTYalluH;
u3berarb HETaTUBHBIX
3(h(HEKTOB U <WIOBYIIEK),
COITPOBOMKIAIOIINX
IPOIIECCHI MPUHSTHS
peuieHuii;

BJIA/IETh:
WHHOBAIIHOHHBIMH
MOJIX01aMHU MPUHSATHS
TBOPYCCKUX
HECTaHAAPTHBIX
(YHUKaJIBHBIX) PEUICHUH;
HABBIKAMH  MPUMCHECHUS
METOZIOB  OpraHu3aluu
mpoliecca paruoHaIEHOTO

pemieHnss  mpoOieM B
OpraHH3aLHNAX;
HaBbIKAMH MPUMEHEHHS
WHCTPYMEHTAIbHBIX

CPEICTB CTPATErMYECKOro
peuieHusT B YCIOBUSX
KOJIJISKTUBHOTO BEIOOpa

Tema 4.
Teopust noaesnocmu u
npuHsmue peuenutl 6

VCL0BUAX
HeonpeodeneHHoCmu
Tema 6.
Ananusz nrana
ynpasnenyeckou
pabomyl u e20 poas 6
OdesimenbHOCuU
MeHeocepa
Tema 7.
Koonepamuenoe
npumamue peuleHull 8
busHec-npoyeccax

Tema 8.
Depucmuyeckue
MemoOvl U npuemsl
npuUHAMUS
VIPABAEHUECKUX
peuteHutl

JOKJIana, COO6I].[CHI/I€, TECTOBBIC 3aJaHUI, peq)epaTLI, PasHOYPOBHEBBIC 3a/la4X U 3aJlaHUsA, IPAKTUIECKOC (HpI/IKJ'Ia}_IHOC 3a)laHI/IC)
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1. Tumnoseie TeCTOBBIE 32IaHUSA
(nopozoswiii yposenn)
1. «YmpaBnenuey, Kak 00JIaCTh 3HAHUN YEITOBEKA, SBIISCTCS:
A. MoHOAMCIMITIIMHAPHON HAayKOM;
b. MexaucuumimHapHOM HayKOM;
B. OTHOCHTCS K 9)KOHOMHYECKUM HayKaM;

C. OTHOCHTCS UCKITFOYUTEIBHO K BUlY IPAKTUYECKON NEATEIBHOCTH JIIOJEH.

2. OOBEKTOM UCCIEeIOBaHUS HAYKU «YIPABICHUE» BBICTYIAIOT:

A. DKOHOMHMYECKHE XapAaKTEPUCTUKH IEATEIbHOCTH IIPEAIPUATUN;

b. Ynpasnenue neareabHOCTBIO OpraHU3aliuy;

B. ®opMbl 1 BUABI OpraHu3aIui;

C. Onpenenenne 3koHOMU4eCKOH 3(h(HEeKTUBHOCTH yIpaBIeHUS NPEAIPUATHEM 1O
IIPOU3BOJICTBY U PEATU3aLIUN IPOAYKIINH;

3. OCHOBHOE CBOWCTBO MPEAIPUSATHS:

A. CiocoOHOCTh U3MEHATh BHYTPEHHUE MpaBuiia QYHKIIMOHUPOBAHMUS;

b. CrnocoOHOCTh U3MEHSTh BHEIIHUE MTpaBUiia (PYHKLIIMOHUPOBAHMUSL.

4. OTHOLIEHUE MEXY MPEINPUIATHEM U PHIHKOM, CTPYKTYPUPYETCS IO IPUHIIMITY:
A. Illpennpusitue — s3koHOMHUEecKas (Hopma, AOMOJIHUTEIbHAS 10 OTHOILIEHUIO K PBIHKY;
b. PBIHOK €cTh IOMOHUTENbHAS SKOHOMUYECKas (hopMa 10 OTHOLICHHUIO K
IIPEAIPUATHIO.

5. OO01ecTBO C OrpaHUYEHHOIN OTBETCTBEHHOCTBIO, 3TO:

A. ColuaabHO-3KOHOMUYECKas OOIIHOCTD JIFOJIEH;

b. Bujg oprannsanuu cyObekTa X03siCTBOBaHUS;

B. Tunonoruyeckas XxapakTepucTUKa CyObeKTa X03sHCTBOBAHUS B COOTBETCTBHUHU C
['paxmanckum kogekcom PO.

6. OpraHu3annoHHas KyJIbTypa U MepCOHAI NPEANPUATHS OKa3bIBAET BIUSHUE Ha!
A. BHyTpeHHU MEXaHWU3M OPTaHU3aAlMOHHON CHCTEMBI;

b. BHemHuii oprauu3M OpraHu3aliOHHON CUCTEMBI.

7. AnanuzupoBaTh 3P PEKTUBHOCTH YIPABICHUS NPEAIPUITHEM JOKHBIL:

A. DKOHOMHCTHI U OyXTaiaTephl;

b. TexHOJIOTH U HHKEHEPHI,

B. PykoBoaurenu npeanpusaTus;

C. PaGoune.

8. AHanm3, 5TO IpUEM HCCIIEOBAHMUS 3aKITFOUAIOIIHIACS B!

A.CoeMHEHUHN OTIEIBbHBIX 2JIEMEHTOB B €IMHOE 1IEJI0C;

b. Pacunenennu meroro Ha COCTaBHBIC DJIEMEHTHI;

B. Ot 3HaHus oTaeNbHBIX (DAaKTOB UAYT K 0000LIEHUSM;

C.Or O6I_I_II/IX MOJIOKEHUH U npaBuI UAYT K YaCTHBIM 3aKOHOMCPHOCTAM.

9. HCpC‘-II/ICJ'II/ITe B JIOTHYECKOH NoCICaA0BaTCIBbHOCTH, XaOTUYHO HAa3BaAaHHBIC 3Tallbl
HCCIICAOBAHUS CUCTCMbI YIIPABJICHUS OPraHu3aluu:

CUCTCMATHU3AllUA TMOJYUYCHHBIX (baKTOB, C60p JaHHBIX, CO3JaHUC MOHSATUMHOIO alrirapara,
IIPUBJICYCHUC 3HaHUI CONNYTCTBYHOIIMUX AUCHHUIUINH, HAXOKIACHUC 3aBUCUMOCTH, O606H.ICHI/IC
TMOJIYUYCHHBIX PE3YJIbTATOB, paapa60TI<a MPaKTUYCCKUX Hpe):[JIO)KCHHf/'I.

10. Kewm BbI BUuTe ce0sl B JanbHEHIIEH NPaKTHUECKON AEATEIbHOCTH?
A. PykoBoauTtenem npeanpusTus;

b. PsanoBbIM paOOTHHUKOM NpennpuUsTHUs;

B. Kak MUHHMYM pyKOBOJIMTEIEM CPEIHErO 3BEHA;

C. He 3agyMbIBaicst HaJl 5TUM BOIIPOCOM.

11. TlpunHsTHE YIpaBICHUECKUX PEIICHUN B OPraHU3AINH:
A. Cy1ecTBEHHO OTJIMYAeTCsl OT YaCTHOT'O BHIOOpA YelloBeKa.
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b. OTnnyaercs, HO HECYIIECTBEHHO.

B. IIpakTuecku He OTINYacTCs.
12. Tlepeuucnute TpH CaMbIX BaXXHBIX Ha BAIll B3IJIS JMYHBIX KAUYECTB PYKOBOIUTENS: ***

Meroanueckue peKkOMEHAAINU:
[Ipu ucnonb3oBanuu Gpopmbl TeKyiero KoHTpous «TecTtupoBanuey CTyAeHTaM MOTYT
NpeUIaraloTcs 3aaHus Ha O0yMa>kHOM HOCHTEIIE.
Kputepuu u 1mkasna olleHHBaHUS 110 OEHOYHOMY CPEJICTBY «T€CTUPOBAHUE)»

[Ixana oueHuBaHUA Kpurepuii onieHuBaHus
(uHTEpBAI OAJITOB)

5 85-100% mnpaBUIILHBIX OTBETOB

4 71-85% npaBWIBHBIX OTBETOB

3 61-70% npaBWIBHBIX OTBETOB

2 60% mpaBMIIEHBIX OTBETOB U HIKE

2. Bomnpocsl aas o0cy:kaenus (B BUae 10KJIAJA0B U cOOOIeHMIT)
(nopozoswlii yposenn)

1. Ucropus pa3BUTHs TEOPUH IPUHATUS PEIICHUI.

2.  OcHoBHBIE (OPMBI YIIPABICHUYECKUX PEHICHUI: 3aKOH, YKa3, IPUKa3, paCIOPsHKEHHE,
UHCTPYKLUSA U T. 1.

3. 3aBUCHMOCTBKAuYeCTBA PEUICHHS OT YCIOBUH €T0 pa3padOTKU U MPUHATHS.

4. Cpneuuduka DpUHATHS PEIICHUH B MAPUTETHBIX U HEPAPXUUECKUXTPYIIIAX.

5. JInyHOCTHBIE KayecTBa MEHEIKEPA U CTHJIb PYKOBOJICTBAB CUCTEME SKOHOMHUYECKOMN
0€30MacHOCTH.

6. 3anmagHasMOAETBIPUHATHIPEIICHUH,ee0c00eHHOCTH, JOCTOMHCTBA U HEJJOCTATKH.

7. AHanM3MCcpaBHEHMEAIbTEPHATUBPELICHUHAOCHOBEUX COOTBETCTBUS LEJSM
OpraHu3aluu

8. DxoHomHueckuil, UHOOPMAIIMOHHBI M COLMAIBHBIA ACHEKTHl NpPU ONpe/eTIeHUuU
UEPAPXUUECKOT0 YPOBHSI IPUHATHS PELICHHUS.

9. CrarucTuueckue MOJIEIN NPUHATHS PEILICHHS.

10. Tpaxruueckoe ucnonb3oBanue CIIIIP.

11. 3nauyeHMe NPOTHO3MPOBAHUS BHEIIHEH Cpeibl.

12. BnusHHEXapaKTepPUCTUKUHPOPMAIMUHAYPOBEHD HEOIIPEIEIEHHOCTH.

13. IIpakTHuyeckoe NpUMEHEHHE IBPUCTUUECKUX METOJOB pa3pabOTKU yNpaBIEHYECKUX
peLeHui.

14. Heo0GxoauMOCTb KOHTPOJISI UCIIOJHEHUS] IPUHUMAEMBIX pEeIIeHU.

15. BzaumocBs3b3pPpexkTuBHOCTUPEIEHUHNA((HEKTUBHOCTH YIIPABICHHUS.

16. IlomoTtueTHOCTH KakK crOCOO OCYIIECTBICHHS OTBETCTBEHHOCTH.

Kputepuu u mkana olieHUBaHUS MO OIIEHOYHOMY CPEACTBY
«JIOKJIaJI, COOOIIECHHUE)

IIIxana oneHUBaHUA Kpurepuii onienuBanus
(nHTEpBaN OAIIIOB)
5 Joxunan (coobiienue) npeacTaBieH(0) Ha BEICOKOM YPOBHE (CTYIEHT

B TMIOJHOM OO0BEME OCBETHJ pPacCMAaTPUBAEMYIO MPOOJIEMATHKY,
IPUBEJ apryMEHThl B IIOJIb3Yy CBOMX CYXACHHUH, BIAJEET
pO(UIBLHBIM MOHITHHHBIM (KaTeropualbHbIM) allapaToM U T.I1.)

4 Joknan (coobIieHne) npeacTaBueH(0) Ha CpeHeM YpOBHE (CTYIEHT
B IIEJIOM OCBETHJI PAacCMAaTPHUBACMyI0 MPOOJEMATHKY, TPHUBEI
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apryMEHTbl B II0Jb3y CBOMX CYXKICHMM, IOIYCTUB HEKOTOPBIC
HETOYHOCTH U T.11.)

3 Hoxnan (coobuieHue) mpeacTaBiieH(0) Ha HU3KOM ypOBHE (CTYIEHT
JOMTYCTHJI  CYIIECTBCHHBIC HETOYHOCTH, W3JIOKWI MaTepuail ¢
omMOKaMy, HE BJIAJEET B JOCTATOYHON CTEHNEHH MPOQUIBHBIM
KaTerOpuaJIbHbIM aniapaToM H T.I1.)

2 Joxman (cooOmieHne) mpeacraBieH(0) Ha HEYIOBICTBOPUTEIHHOM
YPOBHE HJIM HE NPEJICTaBICH (CTYACHT HE T'OTOB, HE BBIOJIHHII
3a1aHUe U T.I1.)

3.  Pedeparnl
(6azo8vwlii yposeHs)

Tewmbl pedepaTos:

1. IlonsatTHe W BUABI yHpaBlIeHUYECKHX peuieHuid. llpusHaku pemieHusi, CyOBEKTH U
OOBEKTBHI.

2. Knaccudukamnus YIIPaBICHYECKUX pelLIeHUIB cucreme YKOHOMUYECKOHN
0€30I1aCHOCTH.

3. Pemienust B TEXHHUECKUX,0M0JIOTHIECKUX, COIMAIBHBIX,yIIPABICHUECKUX CHCTEMAX.

4. CymHOCTb yIpaBJIEHYECKUX PEIIEHUH U (OPMBI UX peasln3aliH.

5. PexBu3uTBI  yIpaBIEHUECKHUX  JOKYMEHTOB. TpebOoBaHus K  O(QOPMIICHHUIO
YIPaBIEHYECKUX PEILICHUN.

6. KayectBo ympaBiieHYeCKHX pEIICHUH B CHUCTEME SKOHOMHYECKOH Oe30MacHOCTH.
OreHka ypoBHsI KauecTBa U (PaKTOPbI, BIUSIOIINE HA HETO.

7. TlpoOnembl, BO3HHMKAIOLIUE IPU MPUHATHH YIPABICHUYECKUX PEUICHUH B cHCTEME
9KOHOMHYECKOM 0€30M1acCHOCTH, UX CTPYKTYpA, IPEAMET, OOBEKT, CYyOBEKT, LIENH.

8. Metoapl rpaduveckoro OTOOpaKEHUS YIPABICHYECKUX MPOOJIEM W METOIBl HX
BBISIBJIICHHUS.

9. ®opmbl pa3pabOTKM  YHPaBICHYECKHX pEIICHHH B CHUCTEME JKOHOMHYECKON
0€30IMacHOCTH.

10. ®opmbl peann3anuu  YHOPaBICHYECKHX pEHICHUH B CHUCTEME HSKOHOMHUYECKOMN
0€30IMaCHOCTH.

11. Meroponoruss pa3paOOTKM yNpaBIEHYECKUX perieHui. [IpuHIunbl ycnemHoro
peleHus mpobieM B CUCTEME SIKOHOMHYECKON 0€30MacHOCTH.

12. CucremHbIii aHanM3 B TPHUHATHH YIpPaBICHYECKHX pemeHuid. Ero ormmums ot
TPaZMLIHOHHOTO aHAJIN3a.

13. UHCTpyMEHTBl TpPWHATHS pPEIICHWA W aHalW3a, HCIOJIb3yeMble Ha Pa3IMIHBIX
CTausX Pa3pabOTKU YIPABICHYECKOTO PEIICHUS.

14. TlpuHuunel opraHu3alUy pa3pabOTKK yIpaBieHYecKux pemieHuid. DyHkuun
PYKOBOJUTENS, CHCTEMHOTO aHAJIMTUKAa B OpraHu3anuu pa3pabotku. Kaproreka mpoOiieMHBIX
CUTYalMHCCUCTEME SKOHOMHUYECKOI 0€3011aCHOCTH.

15. TunoBble 3Tanbl pa3padOTKU YIPABICHUECKOTo penieHus (7 ATaroB).

16. TNpuHDMOHaTBEHAS cXeMa pa3pabOTKU W peau3aliy yupaBieHdeckoro pemreHus (15
JTaToB).

17. TexHomoruueckas MOJIETb Pa3pabOTKH YIIPaBICHYECKOTO PEmIeHUs (5 ATanoB).

18. MonenupoBanue Tmpolecca pa3pabdOTKU  YIPaBICHUYECKOTO  pElIeHHs, ero
MOJIOKUTEbHBIE U OTPULIATEIbHBIE OCOOCHHOCTH.

19. LleneBble M TPOIECCOPHBIE TEXHOJIOTUU DPA3pabOTKU YIPABIEHUYECKUX DPELICHUH.
B3anmocBs3b MEXy HUMHU.

20. MHunumaTtuBHO-1LIENEBask TEXHOJOTHS pa3padOTKU YIIPaBIEHUECKUX PEIICHUH.

21. TIporpamMHO-TIeTIeBasi TEXHOIOTHS Pa3pabOTKH YIIPaBICHYECKUX PEIICHUI.

22. PermameHTHas TEXHOJOTH pa3pabOTKU yIPABICHUECKUX PEIICHUM.

23. TexHomoTHs YIpaBICHHS IO Pe3yIbTaTaM B pa3padOTKe yIPaBICHUESCKUX PEIICHHIA.
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24. TexHoyorus yrpaBieHHUs Ha 0a3e MOTPEOHOCTEN U HHTEPECOB B pa3paboOTKe

YIPABJICHUYECKUX PELICHUN.

25. TexHoIOTUAYIPABIECHUAILYTEMIIOCTOSIHHBIXIIPOBEPOKUYKa3aHUIB pa3paboTke
YIIPABJICHUYECKUX PELICHUM.

26. TexHOIOTUAYIPABIECHUSIBUCKIIOUMTEIbHBIXCITYYasAXBPa3pabOTKe  yNpaBIEHYECKUX
peLICHU.

27. TexHosorusynpapleHUIHAOCHOBEUCKYCCTBEHHOIOMHTEIIEKTaBPa3paboTKe
YIIPABJICHUYECKUX PELICHUM.

28. TexHosorus ympaBjieHMs Ha 0a3e aKTUBHU3ALUMU JEATEIBHOCTH IIEpCOHAAa B
pa3paboTKe yNpaBIEHYECKUX PEIICHUM.

29. DyHKUMU,IPOLETYPIMONIEPALUUIIPUPA3PAOOTKEYIIPABICHYECKUXPEILICHUH B
cHCTEeME SKOHOMUYECKOH 0€30MacHOCTH.

30. Opranuzanus pa3paOOTKH M BBINOJHEHUS YNPABICHYECKUX pEIIEHUH B cUTEMe
HKOHOMHYECKOH OE30MaCHOCTH.

31. IlpoueaypbicoriacoBaHUAPEIICHUAIPUPA3PAOOTKEYIPABICHUECKUXPEILICHHUH.

32.I1pouenypbl OpUHATUS PELLIECHUS IPU Pa3pabOTKE YIPABIEHYECKUX PEIICHUN.

33.IIpoueaypblyTBEpKACHUAPEILICHUSNIPUPA3paOOTKEyIPaBIEHYECKUX PEIICHUH.

34. Tlpouemypbl opraHM3aly BBIOJHEHHUS PELICHUS NPU pa3paboTKe yrnpaBIeHYECKUX
pEeLIeHUI B CICTeME SKOHOMUYECKOI1 0€301MacHOCTH.

35. CouunanbHO-TICUXOJIOTHYECKNE OCHOBBI pPa3padOTKU yIPABICHUECKUX PEILICHHIA.

36. Ponb yenoBeueckoro ¢akropa B Ipouecce pa3paboTKU YIPaBICHYECKOIO PELICHHUS.
BnusHue TtemmnepameHTa, pa3sHOBUIHOCTH aBTOPUTETa pPYKOBOAWUTENs, BiusHue mnona Ha
YIIPaBJIEHYECKYIO 1€ATEIbHOCTb.

37. DTHYecKre OCHOBBI Pa3pabOTKH YIPABICHYECKUX PEIICHUH.

38. IloHsATHEpHCKAUHEONIPEICIEHHOCTUBIPUHATUNYIIPABICHYECKMX  pelIeHui,  ux
KJaccu(puKaIus, BUIbI PUCKOB.

39. Puck Ha pa3nUuUHBIX YPOBHSAX HpUHATUS pemieHus. OcoOeHHOCTH IPUHATHUS
YIPaBICHUYECKUX PELIEHUI B YCIOBUAX PUCKA.

40. Bwuzbl nHGOPMALMOHHBIX TEXHOJIOTUH, TEHACHIIMU UX PAa3BUTUS U POJIb B MPUHATUH
YIIPABJICHYECKUX PEILICHUM.

41. DOpomronus WH(MOPMAIMOHHBIX CHCTEM B O0JIACTM TPUHATHS YIPABICHUECKUX
peLeHui.

42. 3¢ ¢exTUBHOCTHUCTIONB30BAaHUSAMH(DOPMAITMOHHBIXTEXHOJIOTUHUUX —~ BIMSHUE  HA
MIPOLIECC U PE3YJIbTAThl YIPABICHUECKUX PEIICHUI.

43. I'unepTeKCTOBBIETEXHOJIOTHUIPEACTABICHUAMHPOPMALUUAIT  UHYOPMAITMOHHOTO
obecrieueHust yIpaBIeHYECKUX PEIICHUN.

44. TlpunsaTHepeleHuso1enecoo0pa3sHOMypPOBHEEHTpAIN3aAUIH JELEHTpaIU3aluu
MH(OPMaLIMOHHON CUCTEMbI OPraHU3alINH.

45. TlpuHsATHE pELIeHHs IO BBIOOPY CTpaTeruMu pa3BUTHS MH(OPMAIIMOHHON CHCTEMBI
yIpaBiIeHUs.

46. JKM3HEHHBIIUKI pa3BUTUS WH(POPMALMOHHON CHCTEMBI YIpaBICHUS M pEIICHUs,
IIPUHUMAaEMbIe Ha €€ Pa3InYHbIX CTAJUSAX U ATAlax.

47. Crannapreiupexomenaauun(MRP,MRPIL,ERP,CSRP)Bnpunsatuu pelieHus 0
BbIOOpE CUCTEMBI HH(OPMALIMOHHOTO 00ECTIEUeHHUS.

48. TPU3 B npuHATUN YyIpPaBICHYECKUX PELICHUN.

49. VMHTanMOHHOE MOJICITUPOBAHHE B IPUHSATHH YIIPABICHYSCKUX PEIICHUH.

50. Hcnonp3oBaHMe AEpPEBbEB PEIICHHUH B PUHATHH YIIPABIEHYECKUX PEIICHHH.

51. 3apmaua 0 Ha3HAUEHUSX U YIPABICHUYECKHE CUTYALUU JUIs €€ IPUMEHEHHUSI.

52. MeTobl 3KCIIEPTU3BI B pa3pabOTKe yIPaBIEHYECKUX PELICHHUH.

53. CocrapieHue NOKYMEHTOIpaMM MPOLIECCA NPHHATHS yIPABIECHYECKOrO PEIICHHUS U
00paboTku nHpopmaIuu.

54, MeToasl ceTeBOro ITaHUPOBAHUS B IPUHATHU YIIPABJICHUCCKHUX pCI_I_IeHI/Iﬁ B CUCTCEMC
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SKOHOMHYECKOH O€30MacCHOCTH.
55. JlenoBbie UTPHI B IPUHATUH YIIPABIEHUECKUX PELICHHUM.

KpI/ITepI/II/I H IIKajJla OOCHHWBAaHUA 110 OICHOYHOMY CPEACTBY

«pedepaT»
[Ixana oreHuBaHusg Kputepuii onennBanus
(uaTEepBaN OAIOB)
5 Pedepar mpeacraBieH Ha BBICOKOM YpOBHE (CTYACHT B ITOJTHOM

o0beME OCBETUJ paccMaTpUBAEMYK0 IPOOJIEMAaTUKY, IPUBEI
apryMeHTbl B TIOJIb3Y CBOHMX CYXXIEHHUI, BIajeeT NpPOPHIbHBIM
MOHSATUHUHBIM (KaTEropuaabHbIM) armapaToM M T.11.)

4 Pedepar mpexncraBieH Ha cpegHeM YpoBHE (CTYAGHT B IIEJIOM
OCBETHJI paccMaTpUBaeMylo MpoOJIeMaTUKy, MpPHUBENl apryMeHTHl B
M0JIb3Y CBOMX CYXKJICHUM, TOMTYCTUB HEKOTOPBHIE HETOYHOCTH U T.I1.)

3 Pedepar mnpencraBieH Ha HHM3KOM YPOBHE (CTYIEHT JAOIMYCTHII
CYILLIECTBEHHbIE HETOYHOCTH, H3JIOKUJ MaTepuaj ¢ OLIMOKaMH, He
BJaJiee€T B JOCTAaTOYHOH CTemneHu NpO(UIbHBIM KaTeropHualbHbIM
annaparoMm U T.11.)

2 Pedepar npencraBieH Ha HEYAOBIETBOPUTEIHHOM YpOBHE WJIM HE
MIPE/ICTABJICH (CTYICHT HE TOTOB, HE BHITIOJIHIII 3aJIaHUE U T.11.)

4. Pa3HoypoBHeBbIe 321a4M U 32JaHUS
(6azo8vlii yposeHs)
3aganue 1. ChopmynupoBaTe TpH BOIpoca, TPeOYyrOIME HNPUHATHUS YIPABICHUYECKOTO
pelIeHNs B COOTBETCTBUU C OCHOBHBIMU (YHKIUSAMH ynpasiieHus. Cienyer BbIOpaTh HE MEHEe
YeThIpeX OCHOBHBIX (DYHKIMH yIpaBiaeHHs. 3all0JHUTH Tabauiy 1.
Tabmuna 1 — CooTBeTcTBHE (PYHKIINN YIIPaBICHUSIN YIPABICHUECKUX PEIICHUI

DyHKINH yIPABICHUS Bonpocsl, Tpebyromue pemeHus

Hanpumep, QyHKIuMs MOTHBalus MpeanoyiaraeT pelieHne Takoro BOMpoca Kak
pa3paboTKa CHCTEMBbI OIUIaThl TPyda MU TPEMHUPOBAHHS, MAaKCUMAJIbHO COOTBETCTBYIOIIECH
XapakTepy U pe3ysbTaraM TPY/a, a TAKKE BO3MOKHOCTSAM OpraHU3aluu.

3ananue 2. IlpuBecT npHUMeEphl YNPABIEHYECKUX PEIIEHHH B COOTBETCTBHHM C HX
knaccugukanueit. Cienyer pacCMOTPETh HE MEHEE BOCHbMH Pa3IMUHbIX BUIOB YIIPaBICHUYECKUX
peuieHnid. PemieHue NOMKHO ObITh KOHKPETHBIM, MMETh YETKYIO IIeNlb, HAlpaBJIEHHOCTh Ha
OTIpeIeTICHHBIN 00BEKT. 3aMOTHUTD TAOIHITY 2.

Hampumep, HHHOBAIIMOHHBIM SIBJISIETCS PELIEHHE O CMEHE TEXHOJOTMU IPOU3BOJCTBA B
CBSI3U C U3BMEHEHUEM CTaHAapTa. EMMHOBPEMEHHBIM CIeAYyeT NPU3HATh PEIIEHUE O JINKBUIALNN
OPEINPUATHS B CBSA3U C €r0 OAHKPOTCTBOM.
Tabmuna 2 — Busibl ynpaBiieHYeCKUX peleHui

Bunsl ynpaBiieHUeCKHNX pemIeHuit ITpumepsl KOHKPETHBIX YIIPaBIECHYECKUX
peLeHui
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(evicoruti yposens)

3amagya 1. OueHuTh KayecTBO YOPABIEHYECKOTO PpEHICHMs, €CIU  KayecTBO
MOCIIEAOBATEIBHBIX MPOLEAYP MO pa3padOTKe U pean3aliil MPUHATOTO PEIICHUS OIEHUBACTCS
cienyomuM obpazoM: nHpopMannoHHas noarotoska — 0,8; paspaborka anprepHatuB — 0,7
cornmacoBanue BapuantoB — 0,8; BeIOOp omgHOro Bapuanrta — 0,7; yrBepxkaeHue Bapuanta — 0,8;
peanu3anus — 0,7; KOHTpoJb BeioHeHHS — 0,7; nHpopMupoBanue — 0,8.

VYkazanue K peuieHuto. KauecTBo kaxaoro stama pa3padOTKU M pealu3alyy peieHus
BHOCHT CYIIECTBEHHBIN BKJIaJ] B OLEHKY KayecTBa BCETr0 YMPAaBIECHUYECKOIO PEHICHHS B LIEIOM.
KauecTBo m3mepsieTcss B OTHOCUTENBHBIX enuHuinax or 0 mo 1. Husmemy ypoBHIO KauecTBa
yIpaBIECHYECKOTO pellieHusi npucBanBaercs 3Hadenue 0, a Bwicuiemy — 1. OOmiee KayecTBO
VIIPaBICHYECKOTO PEIICHHUS BBIUUCISICTCS KaK MPOM3BEACHHE 3HAYCHUN KAadeCTB BCEX
COCTaBJISIFOLIUX €r0 ATANOB, CTAIUN U ONlepalHii, BHIMOIHIIOUINXCS MTOCIEA0BATEIBHO.

3agauya 2. Merotcsa cemb uHBecTUIIMOHHBIX TTpoekToB K1, K2, ..., K7. Kaxnpri u3s
HUX XapaKTePU3YETCs] COCTABHOW MPUOBUIBIO B YCJIOBHBIX CIWHHUIAX W 3aTpaTaMH B MIIH. P.,
MIPUBEJICHHBIMU B Ta0yHIIe 3.

Tabnuna 3 — XapakTepuCTUKY HHBECTULIMOHHBIX [TPOEKTOB

Tlokazarennb K1 K2 K3 K4 K5 K6 K7

[TpuObLIE, y. ex. 2,6 1,8 2,3 2,7 2,0 1,6 3,0

3aTpaThl, MJIH. . 1,0 0,9 1,0 1,2 0,7 0,6 2,5

JlumuT puHAHCUPOBAHUS, BBIICICHHBIN I peanu3aliy IpoeKTOB, COCTABISAET 3,5 MIIH.
p. OnpenenuTs nepedeHb 3PGEKTUBHBIX TPOSKTOB.

VYkazanue k pemienuto. st BeiOopa 3(PPEKTUBHBIX MPOEKTOB C IO MOCIEAYIOIICH
peanu3alMM B COOTBETCTBHUM C JIMMUTOM (DMHAHCHpPOBAHUS HEOOXOJUMO paccuuTaTh
3¢ (HEKTUBHOCTH KaXA0T0 MPOEKTa KaK COOTHOILLIEHUE MPUOBLIHN K 3aTpaTaM. 3aTeM YHOPSAA0YUTh
IOPOEKTHl 10 BeIMYUHE >(PPEeKTHUBHOCTH, HauvHas ¢ Haubombiueil. Ilocne uero, cymmupys
3aTpaThl JIaHHBIX MPOEKTOB HApacCTAIOLUIUM HUTOTOM, BbIOpaTh T€ MPOEKTHI, KOTOPbIE MO CyMMe
3aTpar He MPEBBIIAIOT JIUMUT (PUHAHCHUPOBAHUS.

Curyanust 1. B nexe cOOpkM MHpOCTHIX HIAPUKOBBIX pyuek KomnaHuu «Kapanpmam»
pabotaer Opurana u3 20 >xeHmuH. OHU CHIAT BJOJb KOHBEWEpa, MO KOTOPOMY JBHMXKYTCS
KOMIUIEKTYIOIME JAETall pydek. 3apaOoTHas ImjiaTa paOOTHUIBI OINPEAESeTCs] CTOMMOCTHIO
orepalry, yYMHOXXEHHOH Ha YHCIIO COOpaHHBIX py4deK M JEJICHHOM Ha 4YHuciIo paboTHHMIL.
KonnuectBo coOpaHHBIX KakqoW paOOTHHLIEH pydyeK ONpeAenseTcss MHOTMMH (akTopamu, B
cpeaneM paszopoc cocraBisit +12 %. IIpousBoautenbHOCTh Tpyaa Opuraasl paBHsiack 75 %.
Chopmynupyiite mpoOiemMy U IPUMHUTE PEIICHHE 110 JaHHOW CHTYaIUH.

Pa3Butne ynpasieHueckod curyauuu l. PykoBoaurenn KoMmaHuu pemmnu, 4to 25 %
HEJIOBBINIOJTHEHNE — 3TO cepbe3Has rnpobiema. bbulo npuHATo penienne o0 ycuaeHne MOTUBAIUU
K TpyAy — BBEICH HMHIUBUAYAJIbHBIH Y4eT COOpaHHBIX Py4YeK IyTeM YCTAaHOBKHM MPOCTBIX
AIIEKTPOHHBIX ~ CYETYMKOB. [IpoM3BOAMUTENBHOCTH Tpyda JIOBOJBHO OBICTPO  BBIpOCIA,
npuOIM3MBIIMCh K IIaHOBOM. Ilpu »>TOM oOTHOWIEHMS Mexay pabOTHUKaMU 3aMETHO
YIy4dIIWIACh. B 1aHHOM ciydae

Curyauus 2. B KOMIIaHUU B OT/EJIE PEMOHTA KOMIIBIOTEPOB, COCTOSIIMNA U3 12 yenosek,
OpUHSIIM Ha paboTy mHepBOKIAacCHOro crenuanucra. Ha Tperuil aeHb paOOTHUKM 3asiBHIIN
HAyaJbHUKY OTJeNa, YyTO paboTaTh C «HOBHYKOM» OHM HE MOTYT, TaK KaK OH 3aMKHYT U
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HEeAPYKeN00eH 10 OTHOIICHUIO K HUM. Kakoe pelienue cieayeT NpuHATh Ha4allbHUKY OT/ENa B
CBSI3M C BOHUKIINMU TPYIAHOCTSIMU?

Curyauus 3. KoMmmnanusi mpou3BOAMT U TOCTABJISIET MPOAYKIHIO B BUAE HECKOJIBKUX
THICSIY POACTBEHHBIX M3Jenuid. IIpon3BoACTBO BeAeTcsl Ha OJHOM 3aBOJE, KOTOPBIM CHaOkaeT
Oosee coTHU cKIaa0B. KimeHTsl 3a0upatoT ToBap co ckiaja, TM00 CKIa/lbl CAMH OCYIECTBISIOT
noctaBky. Chopmynupyiite npodiaemMy U MpeIoKUTE BAPHAHTHI €€ PEIICHUs.

Curyanus 4. Kommnanus npousBoaut 6osiee 3000 paznuvHoro Buaa noiaydadpukatos. 13
HUX Tosbko 10 % mpuHOCAT BCIO MpUOBUIE U 00eCneunBalOT OOJBIIMHCTBO 3aKa30B (CEpUiHBIC
uznenusi). Haunbonee 4acTo KIMEHTHI MOKYMAIOT OJHOBPEMEHHO CEpHUMHbIE W EIUHUYHbIC
uznenusi. Chopmynupyiite mpobaemMy U MpeIoKUTE BAPUAHTHI PEIICHHM.

Curyauus 5. [Ipeanpusrue, BeIITyCKarolee 3JeKTpOHarpeBaTeIbHble MPUOOpPHI, HE UMEeT
coOcTBeHHOM ToproBoi ceTu. CBOIO NPOAYKLHUIO TNPEANPUATHE IMEPEAAET NOCPEAHHUYECKOMN
dbupme, KoTopasi ee peanuszyeT B CBOMX Maras3uHax. [Ipeamnpusarve He MPOBOJUT MOHUTOPHHIA
LIEH, HE OTCJIC)KUBAET U3MEHEHUE NTPOJNAKHOM LIeHbI. JlaiiTe OLICHKY ACHCTBUAM PYKOBOIUTENS U
MPEJIOKUTE PEKOMEHIALINH.

Kpurepuu u mikana olleHUBaHUS 110 OLIEHOYHOMY CPEACTBY
«pa3sHOYpPOBHEBBIE 3aJIaHMsI U 3a7a4n»

[Ikana orieHUBaHUS KpurepuuorieHuBaHus
(uHTEpBA OAILIIOB)

5 OO0yuaromuiicst TOJIHOCTHIO U MPABUIILHO BHITIOJIHWI 3aaanue. [lokazan

pelIeHnH 3aJa4 B paMKax YCBOEHHOro yueOHoro marepuana. Pabora

OTJIMYHBIC 3HAHUS, YMCHUS U BJIAICHUA HABbIKAMU IIPUMCHCHUA UX ITPU

oopmieHa aKKypaTHO B COOTBETCTBUH C TNPEHABSBISCMBIMH
TpeOOBaHUSIMU
4 OOyyaromuiics BBIIOTHUI 3a/laHue C HEOOJBIIMMH HETOYHOCTSIMH.

[lokazan xopomme 3HAHMS, YMEHUS U BIAJCHUS HaBbIKAMU
NPUMEHEHMs UX MPU PEeLIeHUH 3a7ad B paMKaX OCBOEHHOI'O y4eOHOIo
Matepuaina. Ecte HenocTaTku B opopmiieHUN paboThI

3 O6yanOHlHﬁCH BBIITOJIHUIT 3aJaHUC C CYIICCTBCHHBIMH HCTOYHOCTSAMMU.
ITokazan YAOBJICTBOPUTCIIbHBIC 3HAHUA, YMCHUA U BIIAACHWA HAaBbIKAMU
IIPUMCHCHUS UX IIPU PCIICHUU 3a1a4

y4yeOHOro MaTepuaa

2 OOyyaromuiicss BBIMOTHUI 3a/laHue HempaBuibHO. [Ipu BhIMONHEHUY
oOyyJaronuiics MpoAeMOHCTPUPOBAT HEAOCTATOYHBIM YPOBEHb 3HAHUIA,
YMEHHMI W BIAJCHUS UMHU MPU PEUICHUH 337a4 B paMKaxX YCBOCHHOTO

5. IlpakTHyeckoe (IPUKJIAJHOE) 3a/1aHHE
(8blcOKULL YPOBEHD)
3aoanue 1.
1) Omnpenenute OOIIYIO MPOJODKHUTEIBHOCTh MPOSKTA W KPUTHUYSCKUN MyTh MCXOMS W3
HIDKEITPUBEICHHOTO MEPEYHsI MEPONPUSATUH 110 pacIIMPEHUIO 3aBOJIA!

Meponpusitue OuepeHOoCTb [TpoomKUTETHHOCTD

(kxom-BO
MECSIIIEB)

A. CrimaHupoBaTh HOBYIO TUTOIIAJIKY — 8

b. IlepeexaTh BO BpeMEHHbBIE TOMEIIEHUS A 3

B. [TocTponTh HOBBIN 3aBOJ A 15

I'. IToAroToBUTH NEPCOHAT b 10

J1. YcranoButh 000py0oBaHue B 4
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E. IlepeBecTn mpon3BOACTBO HA HOBYIO

TJIOMIAJIKY

I, I 3

2) Ecnu Ha moAroToBKY mepcoHana yiner 20 MecseB, MOBIUSET JIM 3TO HAOOIIyIO
IPOAOIDKUTENBHOCTD NpoekTa? [Ipu 3ToM HOBOM 3HaueHuu Meponpuatusal’ nepecunTaiite camoe
paHHee U caMO€ I03JHEE BpPEMS B KaXKIOM KPYXKKE C TEM,YTOOBI MPOSICHUTH 3Ty HOBYIO

CUTYAIIHIO.
3aoanue 2.
CocraBbTe ceTeBOM rpaduK UCXOAS U3 CICAYIONIEro MepeyHs ACHCTBUMN:
[enictue OuyepeaHOCTh IIpoOIKUTENBHOCTD

A - 3
b - 5
B A 4
r b 6
| B, T 9
E b 8
XK b 3
3 XK 2

a) OnpenenuTe KPUTUIECKUN MTyTh U OOITYIO POI0JKATEILHOCTh IPOEKTA.

6) CocraBbte rpaduk ['anra.

B) [Ipu ycioBum, 4TO ISl BBIMIOJTHEHHUS KAXKJIOTO JCUCTBUS HEOOXOJUM OAMHPAOOTHUK,
coctaBbTe rpaduk noTpedHOCTEN B paboueii cuiie Ha MPOTSKEHUHUBCETO MPOEKTA.

3aoanue 3.
B Tabnuie npuBeneH nepeueHb NEHCTBHU MO TMPOEKTY, TAKXKE YKa3aHO KOJIHUYECTBO
pabOTHUKOB, KOTOPOE HEOOXOAUMO JJIsI 3aBEPIICHUS KaXKJI0TO JACUCTBUS B CPOK:
JeiicTBue OuepenHOCTh [IpoaomKUTENEHOCTD KomuuectBo
pabOTHUKOB
A — 10 2
b — 4 3
B A 3 1
r A 12 4
i b 8 2
E b 10 3
K r, 7 1
3 B 6 2
)41 r, 15 2
K E, K 6 1

a) CocraBbTe ceTeBOi rpaduk 3THX JIeHCTBUN YKaXKUTe KPUTUUECKUHA MyTh U OOILYIO
MPOIOJDKUTEIHLHOCTD MTPOCKTA.
6) CocraBbte rpaduk ['anta 3THX AeiicTBUi U quarpammy notpeGHocTel B paboueil cuie
Ha MPOTSHKEHUHU BCETO MPOEKTA.
B) KakoBa makcumainbpHast moTpeOHOCTh B paboueii cuiie? MOKHO 1M €€ CHU3UTh MyTeM

W3MEHEHUsT BpEMEHW Havaja Kakoro-iubo w3 jaeictBuii? Ecmu na,

MHWHUMAJIbHYIO HOTpCGHOCTL B pa6oqel71 CUJIC I 3aBCPLICHUS TPOCKTA B CPOK.

Kpurepun u mkana olleHUBaHUSA 110 OLIEHOYHOMY CPEACTBY

KIIPAKTUYICCKOC 3aJaHHUCH

TO OIpPEICITUTE

IIIxana oneHUBaHUA
(nHTEpBa) OAIITOB)

Kpurepuii orieHnBanus

5 [IpakTuyeckue 3agaHUS  BBIIIOJHEHBI HA  BBHICOKOM  YPOBHE
(mpaBmbHBIE 0TBETHI 1anbl HA 90-100% Bompocos/3anay)
4 IIpakTyeckue 3aJaHuisi  BBINOJHEHbl HAa  CPEIHEM  YPOBHE
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(mpaBUIBLHBIC OTBETHI IaHbI HA 75-89% Bompoco/3anaq)

3 [TpakTHyueckre 3aaHus BHITIOIHEHBI HA HU3KOM YpPOBHE (ITPaBUIIbHBIC
oTBeTHI nanbl Ha 50-74% Bompoco/3a1aq)
2 [TpakTHueckre 3aJaHusi BBIMOJHEHb HA HEYIOBJICTBOPUTEIHHOM

ypOBHeE (IIpaBUJIbHBIE OTBETHI JaHbl MeHee ueM Ha 50%)

6. OueHoYHbIE CPeACTBA 1JIsl MPOMEKYTOYHOM aTTeCTAIMI
(3a4eT C OLIEHKOI)

I[TEPEYEHb KOHTPOJIbHBIX BOITPOCOB

1. MoxHO 1M mnpu pa3pabOTKe YHPaBIEHUYECKOTO PEIEHHs] OrpaHHYUBATHCA TOJIBKO
aHAJIM30M KOJIMYECTBEHHOU MH(pOpManu?

2. Ha3oBuTe M3BECTHbIE BaM METOJIbl NOJYYEHUs MH(MOPMALUU O CUTYallUH MPUHATUS
YIPaBIEHYECKOIO PEILICHUS.

3. Kakue TtpeOoBaHUs MNpeabABISIIOTCS K HMHQOpPMaUMM O CUTyallMd IPUHATHS
YIIPABJIIEHYECKOTO PEIICHUS B CUCTEME YKOHOMHUYECKOW O€301acHOCTH?

4. Y10 BXOIUT B COCTAB OLIEHOYHOM CUCTEMBI?

5. HazoBuTe OCHOBHBIE COCTABISIOIUE AHATIN3a CUTYaLlUH.

6. UTto ciocoOCTBYET afieKBaTHOMY OHUMaHHIO CUTYaIu?

7. Kakue MeToJpl MPOTHO3MPOBAHUS MPEACTABIAIOTCS HauOoJiee MEPCIEKTUBHBIMU Ha
COBPEMEHHOM 3Tare 3KOHOMUYECKOI0 Pa3BUTHUSA?

8. 3aueM NpoBOJATCS IKCIEPTHU3bI OCHOBHBIX BAPUAHTOB YIIPABIISIFOIINX BO3AEHCTBUI?

9. Kak nomxkHa ObITh CpOpMUPOBaHa SKCIIEPTHAS KOMUCCHS?

10. ITo xpuTepHuro OmpenerIeHHOCTH HH(OPMAIMK PA3IUYAIOT pEIICHUs, TPUHATHIC B
YCIIOBUSX OIIPENEICHHOCTH. B uem ux npeumyiecrsa?

11. Yem xapakTepusyroTcs yCIIOBUS HEONPEAEICHHOCTH IPY NPUHSITUN PELLIEHUI?

12. B 4eM CyIHOCTb HEONPEAEIEHHOCTH?

13. Kakue BUJbI HEONPEAEIEHHOCTH, BOSHUKAIOIINE B MIPOLIECCE MIPUHSTUS PELIEHUM, BbI
3HaeTe?

14. KakoBbl OCHOBHBIE IIYTH YCTPaHEHUsI HEONPEEIIEHHOCTH TP NPUHATHH PELIeHUN?

15. YTo cTUMYIUPYET K NPUHATHUIO YIIPABJISIOUIMMH PUCKOBAHHBIX PELICHUN?

16. Yem 00ycnoBiieHa MpUpoaa pucka B MpoIecce MPUHATHS PEIICHU?

17. Onpenenenne pucka pyu NPUHATAN PELICHUN?

18. Yto siBNIsieTCS MPEAMETOM pUCKa B MPOLIECCE IPUHATHS PEILICHUI?

19. Ha3zoBure THUNHMYHBIE NPU3HAKKM PHUCKOBAHHBIX CUTYyallUl, BO3HHUKAIOLUX IIpU
HNPUHITUN PELIeHU?

20. Ananu3 pucka B IpoLECCE MPUHATHS PELICHUN?

21. Ha xakue TUIBI AENATCS PUCKU NPU NPUHATUU PELICHUNH?

22. Kaxue (hakTopbl BIUSAIOT HAa PUCK IPU NPUHATUN PELICHUIN?

23. Kakne BHIbI pUCKa BBIICISAIOT IPH MPUHATAN PUCKOBAHHBIX PEIICHUIN?

24. KakoBa cneuu¢uka YIOpaBIeHYECKOTO IOBEACHHUA NpU NPUHATUU pEIICHUH B
YCIIOBUSIX pUCKa?

25. B ueM oTiIn4yMe NMPOrHO3a OT Iu1aHa?

26. Llenb u 3a1a4n NPOTrHO3UPOBAHUS.

27. Packpoiite, MOXaJlyiicTa, CyIIHOCTb IPUHIIUIIOB IPOrHO3UPOBAHUS.

28. Kak Ha mpakTuKe peaan30BaTh MPUHLUI aJ€KBATHOCTH TPOTHO3UPOBAHUA?

29. Kakue TpeGoBaHus NPEABABISAIOTCS K HH(GOPMAIMU JJIs1 IPOTHO3UPOBAHUS?

30. B yeM npeumyiiecTsa U HETOCTATKH HOPMATUBHOTO METO/1a TPOTHO3UPOBAHUSA?

31. KakoBa CyIiHOCTb SKCIEPTHBIX METOI0B IIPOTHO3UPOBAHUS?

32. Kakumu QakropaMu ompeneisieTcss CpoK YIPexkAEeHUS IO PA3IUYHBIM METOJam
IIPOrHO3UPOBaHUS?
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33. Kakue tpeOoBaHUsI MPEIBSABISAIOTCS K OpraHU3aIMK padoT 11O MPOTHO3UPOBAHUIO?
34. Packpoiite, mnoxamyiicra, CyIIHOCTh MPHHLUUIIOB OpraHU3alu paboT 1o
MIPOTHO3UPOBAHUIO YIIPABICHYECKOTO PEIICHHS B CUCTEME SKOHOMUYECKON O€30MacHOCTH.

Kpurepun u mkaia OLleHUBAaHUS K IPOMEKYTOYHOM aTTeCTalluu
«3a4eT C OLICHKON»
HannonaneHas mkaina XapaKkTepUCTHUKa 3HAHUS IPEIMETA U OTBETOB

oTINYHO (5) CryneHT Ty0OKO U B IMOJIHOM O0BEME BIIAJICET MPOTPAMMHBIM
MarepuajoM. ['paMOTHO, HCYEpNBIBAOIIE W JIOTUYHO €ro
u3JlaraeT B yCTHOW win muckMeHHOU (opme. [Ipu 3tom 3Haer
PEKOMEHIOBaHHYIO JINTEPATYPY, MPOSBISAET TBOPUYECKHUM MOAXOM
B OTBETAaX Ha BOIPOCHl M MPABUIHHO OOOCHOBBIBAET MPHUHSTHIC
pelIeHus, XOpOLIO BJIAAEET YMEHUSMH W HaBbIKAMHU IIPH
BBIIIOJTHEHUH NTPAKTUYECKHUX 33]1a4.

xoporto (4) CTyneHT 3HaeT mporpaMMHBIN Martepuai, rpaMOTHO U IO CYTH
U3JaraeT ero B YCTHOH WJIM MUCHMEHHOW (opme, IoIycKas
HE3HAUUTEJIbHbIE HETOYHOCTU B YTBEPKICHMSIX, TPAKTOBKAaX,
OINpEENICHUSAX U KAaTEropusax WU HE3HAYUTEIBHOE KOJIMYECTBO
omunbok. Ilpu sToM BmageeT HEOOXOAUMBIMU YMEHHUSIMHU U
HaBBIKAMH MPU BBIOJTHEHUHU MPAKTUYECKUX 3a]1a4.
ynoBieTBopuTensHO (3) | CTyneHT 3HAeT TOJIbKO OCHOBHOHM MpOTrpamMMHBIA MaTepua,
JIOITyCKAaeT HETOYHOCTH, HEIOCTATOYHO YETKHE (hOpMYyITHUpPOBKH,
HEIOCJIEeI0BATEIbHOCTh B OTBETAaX, M3JaraéMblX B YCTHOM WIIU
nucbMeHHOW ¢opme. Ilpu 3TOM HEZOCTaTOYHO BiAJEET
YMEHUSMH U HABBIKAMU IPHU BBINOJHEHUU MPAKTUYECKHUX 3aj1ad.
Jomyckaet 1o 30% ommOOK B M3JIaracMbIX OTBETAX.

HE YJOBIETBOpUTENbHO (2) | CTyAeHT He 3HaeT 3HAYUTENIbHOM 4YacTH MpOrpaMMHOIO
Matepuaina. [Ipu 3ToM gomyckaeT NpUHIMNHAIbHBIE OIIMOKU B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATHI U KaTETOPUIA, TPOSIBIISIET
HU3KYIO KyJIbTYpY 3HaHUM, HE BJIaJIe€T OCHOBHBIMU YMEHUSIMH U
HaBbIKAMHM TIPU BBINOJHEHUU MpPAaKTHUYEeCKUX 3anad. CTyleHT
OTKa3bIBACTCsI OT OTBETOB HA JOTIOJIHUTEIbHBIE BOIPOCHI

9. Oco0eHHOCTH OpraHu3alMU 00yYeHHs JJIsl JTUL ¢ OTPAHUYEHHBIMHI
BO3MO’KHOCTSIMHU 310POBbSI M HHBAJIHI0B

IIpu HeoOxomumocTu pabouas mnporpamma ydeOHOW juctMIIMHbL  «[IpuHsTHE
yIpaBJIeHUYECKUX pemnieHud B cuctemMe Ob» MokeT ObITH amanTupoBaHa Ijisi 00eCTIeueHUs
00pa30BaTEeNLHOTO MPOLECCa MHBAINU/IOB U JIMIL C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS, B
TOM 4YHCJIE C MPUMEHEHHEM D3JIEKTPOHHOTO0 OOY4YeHMs] M JUCTAHLMOHHBIX 00pa30oBaTENbHBIX
TEXHOJIOTU.

g storo Tpelyercs 3asBlEHHWE CTyAEHTa (E€ro 3aKOHHOTO TMpEeACTAaBUTENS) U
3aKJIIOYEHUE  TCHXOJIoro-Menuko-nenarornyeckod  komuccun  (IIMIIK). B cioyuae
HE00XO0IMMOCTH 00YYaIOLUMCS U3 YKCIIa JIUI] ¢ OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBb (110
3asgBJICHUIO OOydYaromierocs), a JiUisi MHBAJIHMIOB TaK)K€ B COOTBETCTBHHM C WHAMBHUAYaJIbHOMN
IporpaMMoOil peaObnIMTaluy UHBAJIMIA MOTYT MIPEUIaraTthCs CIeAYIONIe BApUAHTbl BOCIIPUATHUS
yueOHOI NH(OPMALIUY C YIETOM X HHIUBUAYAIbHBIX ICUXOPHU3UIECKIX OCOOCHHOCTEH:

— CO3J]aHME TEKCTOBOW BepCcHUHU JII0OOTr0 HETEKCTOBOTO KOHTEHTA JJISi €r0 BO3MOXKHOTO
npeoOpa3oBaHus B albTepHATUBHBIE (YOPMBI, YA00HBIE AJIs PA3IMYHBIX MOJIb30BaTEINIEH;

— CO3/1aHHE KOHTEHTAa, KOTOPHI MOKHO NPEACTAaBUTh B PAa3IUYHBIX BHJAX 0e3 morepu
JaHHBIX WU CTPYKTYpPbI, MPEAYCMOTPETh BO3MOXHOCTh MAacIITaOMpPOBAaHUS TEKCTa U
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n300pakeHmii 0e3 TOTepu KadecTBa, MPEAYCMOTPETh JOCTYITHOCTh YIPABJICHUS KOHTEHTOM C
KJIaBHATYPBI;

— CO3JIaHME BO3MOXKHOCTEH Uil OOydYaroUmIMXCsi BOCIPHHHMATh OIHY H Ty K€
WH(OPMAIIMIO M3 Pa3HBIX MCTOYHWKOB, HANPUMEpP, TAaK, YTOOBI JIMIA C HAPYIICHUSMHU CIyXa
NOJTy9aii HHQOPMAIIHIO BU3YAIBHO, C HAPYIICHUSIMU 3PESHUS — ayHaIbHO;

— TMPUMEHEHHE NPOTPAMMHBIX CPEICTB, 00ECHEUMBAIONIMX BO3MOXKHOCTH OCBOCHUS
HABBIKOB M YMEHHH, (OPMHPYEMBIX IHCHUIUIMHOW (MOMayJieM), 3a CYET aabTCPHATHBHBIX
CHoco0OB, B TOM YHCIIE BUPTYaJIbHBIX Ja00paTOPUN M CUMYJISIIMOHHBIX TEXHOJIOTHIA;

— TPUMEHEHHUE OJCKTPOHHOTO  OOydYeHHs, JUCTAaHIIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTHH il Tmepenayn WH(pOpMamuu, OpraHU3allid Pa3IMYHBIX (OPM HHTEPAKTHBHOU
KOHTAKTHOW pabOThl 00ydYaromierocsi ¢ mpenojaBarejeM, B TOM 4YHCJIE BEOHMHAPOB, KOTOPBIC
MOTYT OBITh HCIOJNB30BAaHbl [UIS TPOBEACHHUS BHUPTYAIbHBIX JEKIMHA C BO3MOXKHOCTBIO
B3aUMOJICHCTBHS BCEX YYAaCTHUKOB JIUCTAHIIMOHHOTO OOYYEHUS, MPOBEICHHUS CEMHHApPOB,
BBICTYIUICHHS C JIOKJQJaMd M 3allUThl BBIMOJHEHHBIX paboOT, NPOBEICHUS TPEHUHIOB,
OpraHu3aly KOJUICKTUBHON paboTHI;

— TPUMEHEHHE DJEKTPOHHOTO OOydYeHHs, JUCTAaHIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTUH IS OpraHu3auy (popM TEKyIIero U MPOMEXYTOYHOTO KOHTPOJIS;

— YBEJIMYCHHE TPOJOJDKUTEIBHOCTH Cla4d OOYYaIOMIMMCS MHBAJIUIOM WM JIMIIOM C
OTrPaHUYCHHBIMU BO3MOXXHOCTSIMH 3JI0POBbsI (POPM IIPOMEIKYTOUHOM aTTECTAIMH IO OTHOIICHUIO
K YCTAHOBJICHHOM MPOJODKUTENFHOCTH UX CIIAYH:

— TPOJOJDKHTEIBHOCTh CHAaud 3a4éTa WM JK3aMEHa, MPOBOJUMOIO B MUCHMEHHOM
dbopme, — He Oosee uem Ha 90 MUHYT;

— TPOJIOJKUTEIBHOCTD MOJATOTOBKH O0YYArOIIErocss K OTBETY Ha 3a4éTe WIIM dK3aMEHE,
MIPOBOAMMOM B YCTHOM opme, — He Oostee ueM Ha 20 MUHYT;

— MPOJOJDKUTEIHLHOCTh BBICTYIUICHUS O0YYAIOIIETrocs MPHU 3alUTe KypCOBOH padOThI —
He Ooree yeM Ha 15 MUHYT.
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JIMceT H3MeHeHU i U TOMOJTHEHU

/o

Bunnl nomonnenuii u
U3MEHEHUN

Jlata 1 HOMEp MPOTOKOJIA
3aceanus Kadeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI M OJ0OPEHBI
W3MEHECHHS U JTOTIOJTHEHHUSI

IMonamuce
(c pacmmdpoBKoit)
3aBejyroniero kadenpoit
(3aBemyromux Kadeapamn)
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