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JIuct cornacoanus PITY ]|

PaGouas mporpamma ydeGHOM mucuuiumabl «MHOOPMAIMOHHBIE TEXHONOTMM B yIpaBICHHH
IIPOEKTaMM» 10 HaNpaBJIeHHIO MOAroToBKkH 38.04.05 — busHec-uHbopMaTHKa, MarucTepckas mporpaMma
«bu3nec-anamuTuka» — 62 c.

PaGouas mporpamma ydeGHOM mucummuMHbl «AHOOPMAMOHHEIE TEXHOJNOTMHM B YyIPaBIECHHH
IpoeKkTaMu» paspaboTaHa B COOTBETCTBHM ¢ DemepanbHBIM TOCYIApCTBEHHBIM 00pa30BaTeNbHBIM
CTaHAapTOM BBICHIEro o6pa3oBaHMs MO HamparieHWIo moaroroBkd 38.04.05 Busnec-unpopmarvka

(yTBepXmeHHBIH npuka3zoM MuHuCTEpCTBa 06pasosanys u Hayku Poccuiickoit ®enepanuu ot 12 aBrycra
2020 roma Ne 990)

COCTABUTEJIb (COCTABUTEIIN):
K.3.H., goi. ITomosa H.H.
(yuenas cmenens, yuernoe 26anue, OOINCHOCMb AMUNUA, UHUYUATbL)

Pabouas mporpamMma IUCIMIUIMHBI YTBepXIeHa Ha 3acelaHu Kadeapbl HHOOPMAIHOHHBIX
TEXHOJIOTHH ¥ TpaHcnopra «15» mapra 2023 r., mpoTokon Ne 7.

~

3aBenyromuii kadenpoit \ buxnapukep A.C.

4

PexomeH0BaHa Ha 3acenaHuM y4eOHO-METOAMYECKON KoMuccuu ¢akyibrera «20» mapra 2023 r.,
npoTtoxost Ne 8.

IIpencenarens yueOHO-METOIUIECKOM % ,
KoMmHccuH (pakynbpTeTa sl 3amorta O.H.
cZ

© ITomosa H.H., 2023 roxg
© ®I'BOY BO WJII'Y vm. B. JAJIS» KOWuM (dunuan), 2023 rox



CTpyKTypa M cofepkaHue IUCUUILTHHbBI

1. lesan u 321244 JMCUMILINHBI, €e MeCTO B y4eOHOM Mpoiecce

Heab wu3yyeHHs JUCUUIUIMHBI — (OPMUPOBAHME Yy CTYIEHTOB HABBIKOB TNPUMEHEHUS
OpraHU3aI[MOHHO-YTIPABICHYECKOW, AaHATTUTHYECKON U UCCIIEIOBATEIBCKON IEATEIBHOCTH, TPpeOyIomeics
B XOJI€ pealIM3alliy IIPOEKTOB, B KAYECTBE UCIIOJIHUTENICH U PYKOBOIUTEIEH IIPOEKTOB.

3agauu: popmMHupoBaHUE OOIIETO BUICHHUS METOOIOTHH YIIPABICHHS TPOEKTaMH; (POPMHPOBAHNE
1 3aKPCINNICHHUEC HABBIKOB MNPUMCHCHHA HHCTPYMCHTAJIbHBIX MCTOAOB YIIPABJICHUSA ITPOCKTAMU WU NPUHATHUA
VIPABJIEHYECKUX PEIICHUH IO MPOeKTy; (OPMHUPOBAHHE HABBIKOB JIOKYMEHTHPOBAHHUS PE3yJIbTaTOB
IIPUMEHEHN HHCTPYMEHTOB YIIPABICHUS IIPOEKTaMH.

2. Mecto mucuunjudbl B crpykTtype OOII BO. TpeOGoBanusi Kk pe3yjbTaTaM OCBOEHHS
coJepIKaHUsA AUCUHMIINHBI

Hucuumnuna «MHpopMallmoOHHbIE TEXHOJOTMM B YIPABJIEHUU IPOEKTAMHU» OTHOCHUTCA K
o0s3arenpHOM yacTu O1oka 1. Jlucruminzel (Moaynn).

Heo0xo1uMbIM1 yCTIOBUSMU AJ11 OCBOCHUS JUCIMITIINHBI SBIISIOTCS:

3HaTh: COBPEMEHHBIE METO/IbI YIIPABIICHHS COLIMAIIBHO-OKOHOMUYECKHUMH CUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, APTYMEHTHUPOBAHO MU SCHO CTPOUTH YCTHYIO M NHCBMEHHYIO DEUb;
coOuparb, aHAJIM3UPOBATh U CUHTE3UPOBATh MHPOPMALIMIO, HEOOXOAUMYIO JJISl PEUICHHS MOCTaBICHHbIX
HCCIEAOBATENbCKUX 3a/1a4; NPENJI0XKUTh OPraHU3alMOHHO-YIPABICHUYECKUE PpEHNIEHUsS W OLICHHUTH
YCIIOBUS M TMOCIEACTBUS MPUHMMAEMbIX pEIIeHUH; aHaIUu3upoBaTh (PUHAHCOBYIO OTYETHOCTh U
MPUHUMAaTh OOOCHOBAHHbIE HWHBECTHIIMOHHBIC, KPEIUTHbIE U (PUHAHCOBBIE pEIIECHUS; HAXOAUTh U
OIICHUBATh HOBBIE PHIHOUHBIE BOBMOKHOCTHU M (POPMYIHPOBATH OU3HEC-UIEIO;

BIIQJIETh: HAaBbIKaMU pPa0OTBl C KOMIIBIOTEPOM KaK CpEACTBOM YIpaBlieHUs HH(OpMalueH,
METO/JIaMU BBIPAOOTKH CTpAaTETHYECKHX, TAKTUYECKMX U ONEpPaTUBHBIX pELICHUH B YHpaBJIEHUU
NeSITeNIbHOCTBIO OpraHu3aluii; rpaguueckoro npeacTaBieHuss HHGOpMaIum.

ConepxaHve IUCHUIUIMHBL SABJISAETCS JIOTUYECKUM IPOJODKEHUEM COACPKAHUS TUCLUILINH,
M3YYEHHBIX B OakajaBpHare, CBSI3aHHBIX C YIIPaBICHHEM B SKOHOMUKE, U CIIY>KUT OCHOBOH 11 OCBOCHUS
CIIeIYIOIIUX IUCUUIUINH: «bu3Hec-aHanms3», «AKTyapHbIE PACUEThI».

3. TpeGoBaHusi K pe3yJibTaTaM OCBOEHHUS CO/IeP:KAHUS TUCHUTLIUHBI

Kox n HauMeHoBaHue HNunukatopsl [TepedeHp TUTAHUPYEMBIX PE3YJIBTATOB
KOMIIETEHI[UH JOCTHIKEHM I
KOMIICTCHIINH (T10
peanuzyeMoun
JTUCITUTIIINHE)
YK-2. CiocobeH yrpaBisiTh VK-2.1. Ilounmaet 3HaTh: TPUHIHUIIBI TPOEKTHOTO MOAX0Ja K
MIPOEKTOM Ha BCEX ATallax €ro | MPUHIIMIBI TPOCSKTHOTO yIPaBICHUIO;
’KM3HEHHOTO LIMKJIa MOJAX0Ja K YIPABJICHUIO | MEKIyHAapOHbIC, HAIIHOHATIbHBIE,
VYK-2.2. JleMoHCTpUpYET | OTpaciieBble, KOPIOPATUBHBIE CTAHAAPTHI
CIIOCOOHOCTH YIPABJICHUS] TPOECKTaMU

YIIpaBJICHUS ITPOCKTAMU YMeTs:

MNPUMCHATH CTAHAAPTHI YIIPABJICHUA
IMPOCKTAMH B XOI€ OCYILICCTBJICHUA
HpOGKTHOﬁ ACATCIIBHOCTH,

YHIpaBJIATH TPOCKTOM HaA BCEX CTaAAUAX
Pa3BUTHA €T0 JXKU3HCHHOTO LIUKJIA U
HCII0JIb30BATh COBPCMCHHBIC
I/IH(I)OpMaI_II/IOHHLIC TCXHOJIOTHH
Brnaners: meTomamu YIIpaBJICHUSA
MMPOCKTAMH C YICTOM BJIMSAHUS PHUCKOB




OIIK-2. Cnocoben
yT-II/ITbIBaTb KOHerTHBIe
YCJIOBI/IH BBITITIOJIHACMBIX

3aja4 ¥ pa3padaTbIBaTh nH(pOPMAIIMOHHO-
HWHHOBAIIMOHHBIC PCILICHUA KOMMYHHKAIIHOHHBIX
IIpY YIIPABJIECHUU NIPOCKTAMU | TEXHOJIOTUHI

U TIporieccamu B cdepe
MH(POPMAITMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHI

OIIK-2.3. OcymectBasieT | 3HaTh: METOJO0JOTUH YIIPABICHUS
yIpaBlieHUE TPOEKTaMH
U mporeccamu B cepe

npoeKTamMu B cepe HHPOPMaITHOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIi

YMeTb: OCyIIECTBIIATh INIAHUPOBAHUE
MIPOEKTHOM JESITEIbHOCTH;
AQHAJIM3UPOBATH U ONTUMHU3UPOBATH IUIaH
paboT U CTOUMOCTb ITPOEKTA

Bnagers: MeToaukamu pa3paboTKu U
yIIpaBJICHUS IPOEKTOM B chepe
UH(POPMALMOHHO-KOMMYHUKAITHOHHBIX
TEXHOJIOTUI

OIIK-4. Crrocoben

C KJIMEHTaMHU U IapTHEpaMU B | paboThI
mporecce penieHus 3aaa4y
npodeccuoHaIbHOM
JESITEITILHOCTH

OIIK-4.1. Ilpumensier
YIPABJIATH B3aUMOJCHCTBUEM | METOBI KOMaHIHOM

3HaTh: OCHOBHBIE TEOPUHU JIMJIEPCTBA U
CTHJIM PYKOBOJICTBA

YMmeTh: pa3pabaTsiBaTh IJIaH IPYNIOBLIX U
OpraHU3alMOHHBIX KOMMYHUKAIIUH NTPU
MOJATOTOBKE U BBINOJHEHUN MIPOEKTA;
bopMynupoBaTh 3a/1a4M YIEHAM KOMaH/bl
JUISL TOCTUKEHUS TIOCTaBJICHHOM 11eJu;
pa3palaThIBaTh KOMaHHYIO CTPATETHIO

BraneTts: ymeHueM aHaIu3upoBaTh,
MPOEKTHUPOBATh U OPTaHU30BHIBATH
MEXJIMYHOCTHEIE, TPYIIIOBBIC U
OpraHu3aIMOHHBIC KOMMYHHUKAIIUH B
KOMaH/E JUIs JOCTH)KEHHUS ITOCTaBJICHHOM
(S 071

4. CTpyKTYypa M coiep:KaHHe TUCIUIIHHbI

4.1. O0beM y4eOHOii TUCHUIITIMHBI U BUAbI Y4eOHOH padoThl

O0beM yacos (3a4. ef.)

N Ounas ¢popma OuHo- 3aounas
Bua yueOHo# padoThl
3a04Has dpopma
dhopma
OO6masi yuedHasi Harpy3ka (Bcero) 180 180
(5 3a4. en) (5 3a4. ex)
Oobs13aTesibHAsE ayAUTOPHAs y4yeOHAasi Harpys3ka
(Bcero) 42 8
B TOM YHCJI€:
Jlexkun 14 2
CeMUHapCKUE 3aHITUS - -
[TpakTHueckue 3aHATHS 28 6
JlaGopaTopHbie pabOTHI - -
KypcoBas paboTa (KypcoBoil IpOEKT) 36 36
Hpyrue  ¢opmMbl U METOABI  OpraHHU3AINH
00pa3oBaTeNLHOTO npoiiecca (pacuemno-
epaguueckue pabomvl, 2pynnogvle  OUCKYCCUU,
ponesvble  uepvl,  MpPEeHuHe,  KOMHbIOMEpPHbLE ) )
CUMYTAYUU, UHMEPAKMUBHbIE JIeKYUU, CEeMUHAPDI,
AHANU3 0el08bIX CUmyayuil u m.n.)
CamocrosiTesibHasi padoTa cTyaeHTa (Bcero) 102 136
sK3ameH/ sk3ameH/
dopma arTecTanuu KypcoBas KypcoBas
paboTa pabota




4.2. Conepxanue pa3ieoB TUCHUILTHHBI

Tema 1. METOHAO/IOTHYECKHE OCHOBbBI YIIPABJIEHUA IIPOEKTAMH

Onpenenenue MOHATUS <«IIpOeKT». (OCHOBHBIE XapaKTEPUCTUKU MpoeKTa. ba3oBble 31€MEHTHI
yrpasieHuss npoektoM. Kiaccudukamms npoektoB. OKpyKeHHE TpPOeKTa. 3aMHTEPECOBAHHBIE CTOPOHBI
rpoekTa. JKu3HEeHHBIN UK IPOEKTA.

Tema 2. IIPOLIECCBHI YIIPABJIEHUA IIPOEKTOM

['pymiiel mpoueccoB ynpasiaeHHs MPOEKTOM M CBsI3b MEXy HUMU. JleTamm3anus rpym IpoLecCOoB:
VHULUATIN3ALWH, IUTAHUPOBAHUS, UCIIOJHEHNS, MOHUTOPHUHIA U KOHTPOJIS, 3aBEPILICHUS 110 XapaKTePUCTUKAaM
BXOJIHBIX U BBIXO/IHBIX IIOTOKOB, METOJIOB U MUHCTPYMEHTOB. [lopTdenu npoekToB u nporpaMMbl IPOEKTOB.

Tema 3. COAEPKAHUE ITPOEKTA

OcHoBHble noHATUSA. [lnaHupoBaHue conepaHus: BXOJHbBIE IMOTOKH, HHCTPYMEHTHI, BBIXOJHbBIE
ITIOTOKU. Y TOUHEHHUE COJICPKAHUS.

Tema 4. OPIAHU3AIITHOHHAA CTPYKTYPA ITPOEKTA

OcHoBHble TOHATHS. Pa3zpaboTka OpraHU3alMOHHOM CTPYKTYpbl. MaTpuiia OTBETCTBEHHOCTH.
3akperuieHue GYHKIUN U TOJTHOMOYHUH B TpOeKTe. PeecTpbl HaBBIKOB.

Tema 5. IIPOTPAMMHOE OBECIIEYEHUE W HHCTPYMEHTHI YIIPABJIEHUA
IIPOEKTOM

0630p nomymsiproro 10 mis ympasnenust mpoekramu. OcobeHHOCTH HHTEpdeEtica, PyHKITMOHATHHBIE
BO3MO>KHOCTH, TOCTOMHCTBA M HEJIOCTATKH, METOJIOJIOTHSI.

Tema 6. CETEBOE IULTAHUPOBAHHUE

OcHoBHbIE TOHATHA. JlekoMmo3uims mpoekTa. DOpMHUPOBAHME HEPAPXUUECKOM CTPYKTYPHI 3a1ad
npoekra. Bzanmocsszu mexay padboramu npoekra. [lonsitue cereBoro rpaduka, MPUHLIKUIIBI €70 TOCTPOCHUSI.

Tema 7. PACIIHCAHHE IIPOEKTA

OcHoBHble TOHATHS. Pa3paboTka pacrucanus mpoekTa. KoppeKTHpoBKa pacmucaHusi TPOCKTA.
OOmmas oLeHKa AUTENbHOCTH MpoekTa. [lepT MeTo/1 OlIeHKU JUTUTETbHOCTH MPOEKTAa.

Tema 8. INTAHUPOBAHHUE H PACIHIPE/IEJIEHHE PECYPCOB IIPOEKTA

Oco0eHHOCTH TJIaHUPOBAHUSL TPYIOBBIX pecypcoB. OCOOEHHOCTH IIAHMPOBAHUS MaTEepPHATbHBIX
pecypcoB. OcoOEHHOCTH TUIAHMPOBAHMS 3aTpaT U 3aTpaTHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHUS
Oro/pketa mpoekTa. HazHauenue pecypcoB Ha 3amaum npoekrta. OmpeneneHue THIA U 00beMa PecypcoB.
Pecypcubie Harpy3ku. Pacnpenenenue u KOppeKTUpOBKa PECYpPCOB.

Tema 9. TEXHHKO-9KOHOMHUYECKOE OFOCHOBAHHUE IIPOEKTA

Ananms npoekrta. MeTroao10rusi IpoBEACHUS aHAINU3a IIPOEKTa.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO ITPOEKTA

AHaIIM3 CTOMMOCTH MPOEKTa B pa3pe3e KAICHIAPHOrO IUIaHa. AHAJIM3 CTOMMOCTH IIPOEKTa B pa3pese
CTOMMOCTH PECYPCOB. AHAJIN3 CTOMMOCTH IIPOEKTA B pa3pe3e cTarei 3aTpart.

Tema 11. AHA/IH3 PHCKOB IIPOEKTA U METO/IbI UX OIEHKH

VYnpasnenue puckamu 1o crangapram PMI. Ouenka 3HauuMOCTH pUCKOB. MeTO/bl BBIUMCIIEHUS
peabHBIX CPOKOB 3a7a4. PacueT anbTepHaTUBHBIX BEPCUI POEKTA.

Tema 12. ITPOEKTHBIH I10AX0J B CHCTEME MEHE/UKMEHTA IIPE/JIIPHATHA,
IIEPCIIEKTHBbBI PA3BUTHA IIPOEKTHOI O 1101X0/1A

OcoOEHHOCTH MPOEKTHOIO TOJAXOJa, MPEHMYIIECTBa, HEAOCTaTKH, MEPCHEKTUBBl Pa3BUTHS.
ITpoekTHBII MOAX0/1 KaK METO0JIoTHyYecKast 6a3a OM3Hec-UH(POPMATHKH.

4.3. Jekuun

Ne Ha3Banue Tembl O0bem yacoB

n/n Ounas | OyHo- | 3aouyHas
¢popma | 3a0uHas | ¢popma
¢popma

1 | Merononoruueckue OCHOBBI YIIPaBJIEHHs IPOSKTaMHU 1 0,1

2 | IIporecchl ynpaBiieHuUs IPOEKTOM 1 0,1

3 | ComepxaHnie MpoOeKTa 1 0,1




4 | OpranuzanuoHHasi CTPYKTypa IPOeKTa 1 0,1
5 | IIporpammHoe obecrieueHrne U MHCTPYMEHTHI YIPaBJICHHUS TPOEKTaM 1 0,2
6 | CereBoe TUIaHUPOBAHUE 1 0,2
7 | Pacriucanue npoekra 1 0,2
8 | IlmarupoBaHue M pacnpeieieHHe PECYypPCOB IMPOSKTA 2 0,2
9 | TexHMKO-?KOHOMHUYECKOE 0O0CHOBAHHUE MTPOCKTA 1 0,2
10 | YnpaBiieHHe CTOMMOCTBIO IPOEKTA 1 0,2
11 | AHanu3 pUCKOB NPOEKTa U METOJIbl MX OLIEHKU 2 0,2
12 [IpoekTHBII TMOAXO B CHUCTEME MEHEDKMEHTA NpPEeAIpHSTHS, 1 0.2
TIEPCIICKTHUBBI PAa3BUTHS IIPOEKTHOTO TIOIX0/1a
Hroro: 14 2
4.4. TlpakTuyecKkue (ceMHHAPCKUE) 3aHATHS
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounasi | OuHo- | 3aouHas
dbopma | 3a0unas | Ppopma
dpopma
1 | Metogonoruyeckiue OCHOBBI YIIPABJICHHUS IPOEKTAMU 2 0,5
2 | Ipomeccel ynpaBiieHUs TPOEKTOM 2 0,5
3 | Coxepxanue MPOEKTa 2 0,5
4 | OpraHu3aioHHast CTPYKTypa IMPOeKTa 2 0,5
5 | IlporpammHoe obecrieueHre 1 MHCTPYMEHTBI YIPaBJICHUs TPOEKTaM 2 0,5
6 | CereBoe IIaHUPOBAaHUE 2 0,5
7 | Pacnmcanue npoekra 2 0,5
8 | [ImaHupoBaHue U pacnpeesieHHe PECYPCOB MPOEKTa 4 0,5
9 | TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MPOEKTA 2 0,5
10 | YmopaBieHue CTOUMOCTBIO ITPOEKTa 2 0,5
11 | AHanu3 pUCKOB MPOEKTA M METOJIbI X OIICHKU 4 0,5
19 [IpoexTHBI MOAX0/ B CHCTEME MEHEDKMEHTA MPEATIPUSITHS, 5 05
MIEPCIEKTUBBI PA3BUTHSI MPOEKTHOTO MOIX0/1a
Hroro: 28 6
4.5. JlabopaTopHbie padoThl
Y4eOHBIM IJIAHOM HE IIPETYCMOTPEHBI.
4.6. CamocTosiTe/IbHAsA pa0d0oTa CTY/ICHTOB
O0bem yacoB
N Ha3Banue Tembl Bup CPC Ounas Orrto- 3aounas
n/n 3a04Has
dopma dopma
dopma
[ToaroToBka K MpakTHYECKUM
Mertozonoruueckue
3aHATHUAM, K TEKyLIEMY U
1 | ocHOBBI ynpaBieHUs . 5 8
HpoeKTaMHI HPOME3YTOUHOMY KOHTPOITIO 3HAHHH
U YMEHHUH.
[ToaroToBka K MpakTHYECKUM
5 Ipoueccs! ynpapieHus 3aHATHUAM, K TEKyLIEMY U ) 5 8
MPOEKTOM IPOMEKYTOUHOMY KOHTPOJIIO 3HAHU
U YMEHU.
[ToaroToBka K MpakTUYECKUM
3 | Conep:xaHue MpoeKTa 3aHATHSIM, K TEKYILEMY U 5 8
IPOMEKYTOUHOMY KOHTPOJIIO 3HAHU




Y YMEHUM.
[ToaroroBka kK IpaKTUYECKUM
4 OpranuzanroHHas 3aHSTHSIM, K TEKYILIEMY H 5 8
CTPYKTYpa IPOEKTa IPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUH
Y yMEHU.
[Iporpammuoe [ToaroToBka K MPakTUYECKUM
5 obecrieueHne 3aHSTHSIM, K TEKYIIEMY H 5 8
WHCTPYMEHTBI YIIPABJICHHUS | IPOMEKYTOUYHOMY KOHTPOJTFO 3HAHHH
IIPOECKTaM Y yMEHM.
[ToaroToBka K MPakTUYECKUM
3aHSTHSIM, K TEKYIIEMY H
6 | CereBoe TUIAaHHPOBAHUE ’ yHemy . 5 8
MIPOMEKYTOYHOMY KOHTPOJTIO 3HAHUH
Y YMEHU.
[ToaroToBKa K MPaKTHYECKUM
3aHSTHSIM, K TEKYIIEMY H
7 | Pacniucanue npoekTa ’ yHeMy N 6 8
MIPOMEKYTOUYHOMY KOHTPOJTIO 3HAHUI
Y YMEHU.
} (TN [ToaroToBKa K MPaKTHYECKUM
P 3aHSTHSIM, K TEKYIIEMY H
8 | pacmpeneneHue pecypcoB . 6 9
HboeKTa MTPOMEKYTOYHOMY KOHTPOJIIO 3HAHUH
P Y YMEHUM.
[ToaroToBKa K MPaKTHYECKUM
9 TeXHUKO-IKOHOMHUECKOE | 3aHATHAM, K TEKyIIEMY U 6 9
000CHOBaHHE POEKTa IPOMEXYTOUHOMY KOHTPOJIIO 3HAHU I
Y YMEHUU.
[ToaroroBka K MpakTUYECKUM
10 VYnpaBieHre CTOUMOCTBIO | 3aHATHUSM, K TEKYLIEMY U 6 9
MIPOEKTa IPOMEXYTOUHOMY KOHTPOJIIO 3HAHU I
Y YMEHUU.
[ToaroroBka K MpakTUYECKUM
11 AHan3 pUCKOB MPOEKTa U | 3aHATHUSAM, K TEKYLIEMY U 5 8
METO/bI UX OLIEHKH IPOMEXKYTOUHOMY KOHTPOJIIO 3HAHU I
Y YMEHUU.
[IpoekTHbIN TOAX0/ B [ToaroToBka K MPakKTUYECKUM
CHCTEME MEHEKMEHTA 3aHSTHSIM, K TEKYILIEMY U
12 | npennpusTys, IPOMEKYTOUHOMY KOHTPOJIIO 3HAHUI 6 8
MIEPCIIEKTUBBI PA3BUTHS U YMEHUM.
MIPOEKTHOTO MOXOa
Belnonnenue KypcoBoi N N
13 paBoTs! P PaGota Han kypcoBoii paboToit 36 36
[ToaroToBka K 3K3aMeHy [ToBTOp TEOpPETHUECKOTO MaTepUAIIbI.
14 [Ipoxoxnenue Tecta s 36 9
CaMOTIPOBEPKH.
Hroro: 138 172

4.7. KypcoBble paGoThl/lIPOEKTHI.

Ilenbto BBIMOJMHEHUsI KypCOBOW palOoThl siBiseTcsl (OPMHPOBAHHME M 3aKPEIJICHHsS HAaBBIKOB
NPUHATHUS YIPABICHUECKUX pEeIIeHUH Ha (pa3ax MHUIMAIU3ALMU U pa3pabOTKU MPOEKTa, a TAaKXkKe OLCHKa
YIIPaBJIEHYECKUX METOJIOB U HHCTPYMEHTOB YIPABICHUS KPUTHUECKHUMHU MTPOIIECCAMU B ITPOEKTE.

KypcoBas pabota no aucuuruinie «MHpopMalMoHHbIE TEXHOJIOTUU B YIIPABJIEHUU IMPOEKTAMU»
UMEET CIIEYIOIIYIO CTPYKTYPY:

Bseznenue.




Pazgen 1. Mannumanu3zanus npoexTa.

1.1. IlpnurHa MHULAIW3ALMH [TPOEKTA.

1.2. KoHuenuus npoekra.

Pazpnen 2. [IlnanupoBanue npoexTa.

2.1. [InanupoBaHue COEPKAHUS MIPOEKTA.

2.2. [InanupoBaHue OpraHU3alMOHHON CTPYKTYPHI ITPOEKTA.
2.3. IlnanupoBaHue CPOKOB peaIn3aluu IPOEKTa.

2.4. PecypcHoe o0ecrieueHne IpoeKTa.

Pazgen 3. BeimonHnenue mpoekTa.

3.1. MoHUTOPHHT ITpOEKTA.

3.2. UadopmupoBaHne 3aMHTEPECOBAHHBIX CTOPOH B MIPOEKTE.
3axiroueHue.

Crnrcok MCnoIb30BaHHBIX UICTOYHHUKOB.

[Ipunoxenus.

[IpuMepHBIe TEMBI KYPCOBBIX PabOT:

. [IpoekTt OTKpBITHS KODEHHMU.

. IIpO€KT OTKPBITHS CTOMATOJIOTUYECKON KIMHUKH.
. IIpoekT co3nmanus apT-CTyIUH.

. [IpoekTt oTKpbITHS DUTHEC-KITyOA.

. [IpoekT co3nanus TOTUCTUYECKOTO LIEHTPA.

. IIpo€KT OTKpBITUS Mara3uHa IETCKON OJICKIbI.

. [IpoekT co3nanust Mara3uHa MOJIOJIEKHOMN OJIEXKIbI.
. [Ipoekt oTKpbITHS CBaAeOHOTO CcajloOHa.

. IIpoexT OTKpBITHS aBTOCEPBHUCA.

10. ITpoekT pa3paboTK TYpUCTHUECKOTO MapIIpyTa.
11. IIpoekT pa3paboTKu TYpHCTHYECKOTO OIOPO.

O 00 1N DN K~ W~

5. Oopa3oBaTeibHbIE TEXHOJIOTHH

[IpenogaBanue MUCIHMILIMHBI BEAETCS C NPUMEHEHUEM CJEAYIOIIMX BHJIOB 00pa30BaTEIbHBIX
TEXHOJIOTUI:

HUnghopmayuonnvie mexnonocuu: WMCHOIB30BaHUE OJIIEKTPOHHBIX OOPa30BATEIbHBIX PECYPCOB
(27EKTPOHHBIM KOHCIEKT, pa3MElIeHHbIH Ha caifTe kadeapsl ecps.gnomio.com) MpU HOATOTOBKE K
JIEKIUSAM U JJa0OPATOPHBIM 3aHATHUSM.

Mynvmumeoutinvle mexHono2uy: MPE3EHTALMH K JICKIUSIM.

6. ®opMBbI KOHTPOJISI OCBOEHUS THCITHIIINHBI

Tekymas arrectauus CTyJI€HTOB IPOU3BOAUTCS B AUCKPETHBIE BPEMEHHBIE HHTEPBAJIBI JIEKTOPOM
U TpenojiaBaTesneM(sMu), BeAyIIUMH J1a00opaTopHbie pabOThl M MPAKTUYECKUE 3aHATHS M0 AUCIUIUIMHE B
cienyomux Gopmax:

YCTHBIM OITPOC;

TECTUPOBAHUE;

KOHTPOJIbHBIE PaOOTHI.

[IpomexxyTouHass aTTecTalliu IO pe3yabTaTaM OCBOCHMS IUCHMIUIMHBI MPOXOAUT B (opme
YCTHOTO 39K3aMeHa (BKJIIOYaeT B ceOs OTBETHl Ha TEOPETUYECKUE BOMPOCHI M OTBETHl HA TECTOBBIC
3amanusi). CTyneHThI, BBIMOJHUBIINE 75% TEKyIIUX M KOHTPOJIBHBIX MEPOTNPHUATUN Ha «OTIUYHOY, a
ocTasbHbIe 25 % Ha «XOPOIIO», UMEIOT IPABO HA MOJIYYEHHE UTOTOBOM OLIEHKHU.

B 53K3amMeHallMOHHYI0 BEIOMOCTh M 3a4YETHYH) KHHM)KKY BBICTABISIFOTCS OLIEHKM IO IIKAaJe,
MIPUBEICHHON B Ta0mHIIe.



[IIkana oneHUBaHUsA XapaKTepuCTUKA 3HAHMsI ITPEIMETA U OTBETOB

oTiu4HoO (5) CtyneHT T1y00KOo U B TIOJIHOM 00bhEeMe BJIAICET MPOTPAMMHBIM MaTEPHATIOM.
I'paMOTHO, WCUepHBIBAIOLIE M JIOTUYHO €ro M3jaraerT B YCTHOW WM
nucbMeHHOM ¢opme. [Ipu 3TOM 3HAaeT PEKOMEH/IOBAHHYIO JIMTEpATypy,
NPOSIBIISIET TBOPYECKUH MOIXOA B OTBETAaX Ha BOIPOCHI M IPABUIIBHO
O0OOCHOBBIBACT TIPHHATHIC PEHICHHs, XOPOIIO BJIAACeT YMEHHSMH H
HaBBIKAMH TPH BHITNOJTHEHUH MPAKTHYECKHX 3a7ad.

xopo1to (4) CryzneHT 3HaeT mporpaMMHBIM MaTepual, rPaMOTHO M IO CYTH H3Jlaraet
€ro B YCTHOW WJIM NUCBMEHHOW QopMme, JOoMycKas HE3HAUUTEIbHBIE
HETOYHOCTU B YTBEP)KJECHHUSAX, TPAKTOBKAX, ONPEAEICHUSAX U KaTEropHusx
WIN HE3HAuuTeIbHOE KoauuecTBo ommbok. Ilpm asTtomM Bianeer
HEO0OXOIMMBIMM YMEHUSIMU U HAaBbIKAMU INPHU BHIIOJIHEHUH MPAKTUYECKUX

3ajad.
YIOBJIETBOPUTENHHO (3) CryneHT 3HaeT TOJBKO OCHOBHOW MPOTPaMMHBIM Marepuai, JOIyCKaeT
HETOYHOCTH, HEJ0CTaTOYHO JETKHE (hOpMYyITHUPOBKH,

HEMOCJIEIOBATeIbHOCTh B OTBETaX, M3JIaraeMblX B YCTHOH WJIH
nuckMeHHoOW (opme. TIpy 3TOM HEINOCTATOYHO BIIAJICET YMEHHUSMH U
HaBBIKAMHU TPU BBITIOJTHCHUH MpakTHdeckux 3amad. Jlomyckaer mgo 30%
OIIMOOK B U3JIaracéMbIX OTBETAX.

HEYJOBIETBOPUTENHHO (2) | CTYIeHT He 3HaeT 3HAYMTENbHOW YacTH MporpaMMHOTO Marepuana. [Ipu
9TOM JONYyCKaeT MPUHIUIHAIbHbIE OIIMOKM B JIOKa3aTelbCTBaX, B
TPAKTOBKE MOHATUN U KAaTErOpUH, MPOSIBISIET HU3KYIO KYJIbTYpy 3HAHUM,
HE BJAJEET OCHOBHBIMH YMEHUSMH W HABBIKAMU IIPH BBINOJHEHUU
npaktuuecknx 3azad.  CTy#aeHT OTKa3blBaeTcsi OT OTBETOB  Ha
JOTIOJIHATEJIbHBIE BOIPOCHI.

7. YueOHO-MeTOAMYECKOE M HH(OPMALIMOHHOE o0ecneyeHne JUCIUNINHBI:
a) OCHOBHAas JiMTeparypa:

1. Jlesymkuna C.B., VYmpaBnenue mnpoektamu:. YdueOHoe mocobme mias ByzoB. / C.B.
Jlesymikuna - CraBponoJib: AI'PYC CraBpononbsckoro roc. arpapHoro yH-ta, 2017. - 204 c. - Tekcr:
AIEKTPOHHBIN /l ObC "KoHCcynbTaHT cTyneHTa': [caiiT]. - URL.:
http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Heroton P., Ynpasnenue npoekramu ot A a0 S / Puuapa Heroron; Ilep. ¢ anrn. - 7-e u3.

- M.: Anpnmna [Ta6mumep, 2016. - 180 c. - Tekcr: anmekrponnsiit // ObC "KoHcynbTanT cTyneHra':
[caitr]. - URL: http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa .M., VmpaBnenue mnpoekramu: yueOHoe mnocodue / JK.M. KokyeBa - M.:
Wznatenscteo MITY um. H. D. baymana, 2018. - 142 c. - ISBN 978-5-7038-4871-5 - Texkcr:
3JIEKTPOHHBIN /l 9BbC "KoHcynbTaHT cTyneHTa': [caldT]. - URL:

http://www.studentlibrary.ru/book/ISBN9785703848715.html.

0) JOmOJIHUTEIbHAS JINTepaTypa:

1. Vmnpasnenue npoexkramu: pyHaamenTanbHblii Kype [Tekcrt]: yueOnuk / A.B. Anemun, B.M.
AunpminH, K.A. Barpatuonu u np.; moa pea. B.M. Asbmmna, O.H. Mneunoii: Hau. uccnen. yH-T
«BpIcmIas 1mkona 3KOHOMHUKH». — M. W3n. mom Bricmieii mikoisl s3koHoMukd, 2013. — 620 ¢. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%hbf%d1%80%d0%b0%d0%hb2%d
0%bb%d0%hb5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b
0%d0%hc%d0%b8&currBookld=15299&In=ru#.

2. Crpro3an Cuenakep: VYmnpasienue IT-npoextom, unu Kak crare nomHonenusiM CIO
[Dnextponnslit pecype] / C. Cuenakep; nep. ¢ auria. —3-¢ usl. (31.) — M.: JIMK Ilpecc, 2018. - 562 c.
URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al1%d0%bd%d0%b5%d0%hb4%d0%
b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5
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%d0%bd%d0%b8%d0%b5+1T-
%d0%bf%d1%80%d0%hbe%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%
d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%hf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%
b5%d0%hbd%d0%bd%d1%8b%d0%bc+%d0%all%d0%9e+&currBookld=30916&In=ru.

3. Cenesnes I1.C., YnpaBnenue commanbubiMu npoektamu / Cenesnes I1.C., Kyk C.C. - M.:
[Mpocmekr, 2016. - 96 c. - Tekct: snekrponusni / DBC "KoncynsTant crymenta": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. Kapasaes E.I1., Yrpasnenue npoekramu: npaktukyM / Kapasaes E.I1. - M.: MUCuC, 2015. -
99 c¢. - Tekcer: onekrponnwni //  OBC  "Koncymprant crymenra': [caiir]. - URL:
http://www.studentlibrary.ru/book/ISBN9785876238436.html

5. Tpouxuit M., Yrpasnenue npoexramu / M. Tpoukuii, b. I'pyda,K. Oronek; nep. ¢ mosisck. -
M.: ®unancer u cratuctuka, 2011. - 304 c. - ISBN 5-279-03044-9 - Tekcr: anexrponssiii // DbC
"Koncynerant crynaenra': [caiir]. - URL: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Amemmn A.B., Ynpaenenue mpoekramu: (yHmameHtanbHb Kypc / A.B. Anemun, B.M.
AnpmuH, K.A. Barpatnonn - M.: UJ] Beicme#t mxosnsr skonomukw, 2013. - 620 c. - ISBN 978-5-7598-
0868-8 - Tekcr: onekrponnwnii // OBC "Koncymprant crynenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB I1.C., Yopasnenne commanpbabiMu npoektamu / CenesneB I1.C., Kyk C.C. - M.:
[Mpocnexkt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Texkct: anmekrponHsi / OBC "KoHcynabTaHT
crymenta": [cait]. - URL: http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) MeTOAMYECKHE YKAZAHUSA:

1. KoncriekT Jnekuuii 1Mo AWCHUILIMHE «YTOpaBICHHE MPOECKTaMH» ISl  CTYIAEHTOB
HanpasiaeHuid noArotoBku 38.04.01 «OkxonHomuka», 38.04.02 «Menemxment», 38.04.03 «YmnpasieHue
nepcoHaniom», 38.04.05 «busnec-undopmaruka», 43.04.02 «Typuzm», 43.04.03 «'ocTHHUYHOE €TI0
00yJaroImxcsi Mo MporpaMMe TMOATOTOBKM Maructpa [Inexktponssiii pecypc| / coct. H.H. Tlomosa. -
Jlyranck: JIHY um. B. Jlang, 2018. - 153 c.

2. Metonuyeckie yKa3aHUs K BBIMOJIHEHUIO KOHTPOJIbHONW paboThl MO AMCLMILIMHE
«YmpaBlleHHEe TPOEKTaMU» [UIsl CTYyJEHTOB 3a04YHOW (OpMbl OOYy4eHHs HaIpaBlIEHUs MOATOTOBKU
«38.04.03 — Ynpasnenue nepconaaomy», «38.04.02— MenemxmeHT», «38.04.01 — DxoHOMHEKaAY, «38.04.08
— ®uHaHCH U Kpemut», «43.04.02 — Typusm» [DnekTpoHHbiii pecypc] / coct.: D.K. Mycaesa., H.H.
[Tonoga. - JIyranck: JIHY um. B. lans, 2019. - 26 c.

3. Metonuyeckie yka3aHus K BBIIOJHEHUIO MPAKTHUECKUX 3aJlaHUN 10 JTUCIUIUIMHE
«YTIpaBlIeHUU TPOEKTaMU» JUIsl CTYJCHTOB HampaBieHUs MNOAroToBKHU «busHec-undpopmaTtukay,
oOydJaroImuxcsi Mo nporpamMmme maructpa. Tema. MHummanus mpoekrta [DJIEKTpOHHBIH pecypc]| / cocrT.
H.H. Ilonosa, 3.K. Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 24 c.

4. Metonuyeckre yka3aHUs K BBIIOJHEHUIO NPAKTHYECKUX 3aJlaHUN 1O TUCIHUIUIMHE
«YTIpaBJIeHUH TPOEKTaMU» ISl CTYJCHTOB HAampaBlIeHUs MOArOTOBKH «busHec-uHpopmaTHKa»,
oOyuaronuxcs Mo nporpamme Marucrpa. Tema. [InmanupoBanue npoekra [DIeKTpOHHBIN pecypc] / cOCT.
H.H. [lonoga, 2.K. Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. [lansa», 2022. — 28 c.

5. Metonuyeckie ykKa3aHUs K BBIIIOJHEHUIO TMPAKTUYECKUX 3aJaHUM MO JUCHUILTAHE
«YTmpaBlIeHUN TPOEKTaMU» ISl CTYJCHTOB HAampaBlIeHUS TMOATOTOBKH «busHec-uHpopmaTukay,
oOyuaronuxcs Mo mporpamme Maructpa. Tema. [ImaHupoBaHue pecypcoB B MpoeKTe [DIEKTPOHHBIN
pecypc] / coct. H.H. Ilonosa, 3.K. Mycaesa. — Jlyranck: 'OY BO JIHP «JII'Y um. B. [Jansa», 2022. — 20
c.

6. Meroanueckue yka3zaHUs K BBIIIOJHEHUIO MNPAKTUYECKUX 3aJaHMM 10 JAUCHMILUIMHE
«YTmpaBlIeHUN TPOEKTaMU» ISl CTYJSHTOB HampaBlieHUs MOAroTOBKH «busHec-unpopmaTukay,
oOyuaromnuxcs 1o nmporpamme maructpa. Tema. HazHaueHnue pecypcoB Ha 3afauu [ DNEKTPOHHBIN pecypc]
/ coct. H.H. [Tonosa, 2.K. Mycaesa. — JIyrauck: 'OY BO JIHP «JIT'Y um. B. [lansa», 2022. — 29 c.

7. Meroauueckue yka3aHHsS K BBIIIOJHEHUIO NPAKTUYECKUX 3aJaHUM 1O JAUCHMILUIMHE
«YTpaBlIeHUU TPOEKTaMU» ISl CTYJSHTOB HAmpaBlIeHUS MOATOTOBKH «busHec-uHpopmaTukay,
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oOyyaromuxcsi Mo nporpamme maructpa. Tema. AHanu3 npoekra [DnekTpoHHbIH pecype] / coct. H.H.
[Tonosa, 9.K. Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. J{ana», 2022. — 39 c.

8. Mertoauyeckne yKa3aHUsi K BBINOJHEHHIO NPAKTUYECKUX 3aJaHUN 1O JAUCHHUIUIAHE
«YTpaBiICHUU TMPOEKTaMH» I CTYIACHTOB HampaBlIeHUs TOAroToBKU «busnec-uHpopmaTukay,
oOyyaromuxcsi Mo nporpamme maructpa. Tema. McnongHeHne npoeKToB [DIeKTPOHHBINA pecypc] / cocT.
H.H. ITomoga, 3.K. Mycaesa. — Jlyrauck: 'OY BO JIHP «JIT'Y um. B. Hansy», 2022. —42 c.

9. Mertoauyeckne yKa3aHHs K BBIIOJHEHHIO KypcOBOM pabOTBHl 1O  JUCIHILINHE
«HbOopMaIMOHHBIE TEXHOJIOTHH B YIPABICHUH MPOEKTAMI» ISl CTYACHTOB HAIPABIICHUS ITOATOTOBKH
38.04.05 — bwusnec-urdopmaruka [InexTponHbd pecypc] / coct. H.H. Ilomoa, D.K. MycaeBa. —
Jlyrauck: JIHY um. B. Jlans, 2019. — 24 c.

10. Meromuveckue  yKa3aHMA K  CaMOCTOSATENbHOW  paboTe MO  JUCIHMIUIMHE
«HbOpMaIIOHHBIE TEXHOJIOTHH B YIIPABICHUH MPOEKTaMU» ISl CTYACHTOB HAIIPABIICHHSI MOTOTOBKH
38.04.05 — bwusnec-uHpopMaTuka [InexTpoHHbId pecypc] / coct. H.H. Tlomoa, D.K. MycaeBa. —
Jlyrauck: JIHY um. B. lans, 2019. — 30 c.

r) UuTepHer-pecypceni:

1. MunuctepcTBo 00pa3oBanus U Hayku Poccuiickoit @enepanuu — http://MmuHoOpHAYKH.pd/

2. OenepanbHas ciryx0a 1Mo Haa30py B chepe obpazoBanus u Hayku — http://obrnadzor.gov.ru/

3. MunucrepcTBo 06pa3oBanus U Hayku JIyranckoit Hapoaroii Pecryomuku —https://minobr.su

4. MuHHCTEPCTBO MPOMBIIUIEHHOCTH W ToproBiu Jlyranckoit Hapoanoit PecnyOnmku —
https://www.minprominr.su/main.php/

5. MuHucrepctBo 3koHOoMHuYeckoro passutus Jlyranckoit Hapomgnoit PecmyOmmkum —
https://merlnr.su/

6. MunucrepctBo punancos Jlyranckoii Hapoanoii Pecryomuku — https://minfininr.su/

7. Hapoansrii coBer Jlyranckoi Hapoauoit Pecriyomuku — https://nsinr.su

8. TocymapctBennblli koMuTeT craTucTukd Jlyranckoir  Hapomwoit  PecmyOmmkum — —
https://www.gkslInr.su/

9. Tlopran ®enepalbHBIX TOCYIAPCTBEHHBIX O00Pa30BaTENBHBIX CTAaHAApPTOB  BBICIIETO
obpasoBanus — http://fgosvo.ru/

10. denepanbusbiii mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

11. NudopmannonHas cucrema «EInHOE OKHO J0CTyma K 0Opa3oBaTelbHBIM pecypcam» —
http://window.edu.ru/

12. denepanbHblii HeHTp HHPOPMAIHOHHO-00pa30BaTeIbHBIX pecypcos — http://fcior.edu.ru/

DJIeKTPOHHBbIEe OUOJIHOTEYHbIE CHCTEMbBI 1 PECyPChI

13. DnexTpoHHO-OMOIMOTEeYHAS cucremMa «KoHcynpTanT CTYyJICHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEUHAs cucTeMa «StudMed.ruy —https://www.studmed.ru/
NudopmaunonHblii pecypce 0M01H0TeKH 00pa30BaTeIbHOM OPraHNu3alun

15. Hayunas oubnunotexka umenu A. H. Konsiera — http://biblio.dahluniver.ru/

8. MaTepuaJjibHO-TeXHHYECKOe oDecredeHne THCIHTITHHbI

Jlns mpoBeNeHMs JIEKIMOHHBIX 3aHATUH TpeOyeTcss ayauTopus Ha Kypc, 000pyloBaHHas
MYJIBTUMEIUNHBIM IPOEKTOPOM € IKPAHOM.

ITporpammHoe obecnieueHue:
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BbecnuiatHoe
DyHKIHOHAIBLHOE
NporpaMMHoe CcebLikn
HA3HAYEHHUe

ob0ecneyeHune
OducHblit maker OpenOffice 4.3.7 https://www.openoffice.org/
Onepanuonnas cuctema | UBUNTU 19.04 https://ubuntu.com/
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP

GIMP (GNU Image

Tpaguieckuii penakrop Manipulation Program)

Penaxrop PDF Adobe Acrobat Reader https://get.adobe.com/ru/reader/

Aynmoruteiiep VLC http://www.videolan.org/vic/

9. OueHouyHbIE CPEACTBA MO TUCHUIJIMHE

IHacnopT
¢oHIa OLIEHOUYHBIX CPEACTB MO Y4eOHOH IMCIUILIMHE
«H(opManoHHbIE TEXHOJIOTHH B YIIPABICHUH MPOEKTaMI»

[lepeyeHp KOMITETCHIMH (PJIEMEHTOB KOMIICTEHIIHIA), (OPMHUPYEMBIX B pE3yJabTaTe OCBOCHUS
y4eOHOU TUCIUTIITUHBI (MOIYJIS) WITH MPAKTHKH

Ne | Kon dopmyIupoOBKa Nunukaropel | Kontponupyembie | DTarbl
/Tl | KOHTPOJIUPYEMOI | KOHTPOJIUPYEMOi JNOCTHKEHUH | TeMbl dbopmMupoBanus
KOMITIETEHIINH KOMITIETEHIIH KOMITETEHIIMH | yueOHOI (cemectp
(o JUCITATIITUHBI, W3Yy4YCHUS)
pean3yemMoil | IpaKTHKU
JUCITUTIIINHE)
YK-2 Cnocoben ynpasisats | YK-1.1 Tewma 1-10 2
MIPOCKTOM Ha BCEX YK-2.2
JTamax ero

KHU3HCHHOI'O IHKJIa

OIIK-2 Cnoco6en yuntsiBath | OITK-2.3 2
KOHKPETHBIE YCIIOBHS
BBITIOJTHSIEMBIX 33714
U pa3pabaThIBaTh
WHHOBAIIMOHHBIE
peLIeHuUs IpH
yIIpaBICHUU
MPOEKTaMH U
rporieccamu B cdepe
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nH(pOPMAIIMOHHO-
KOMMYHUKAITHOHHBIX
TEXHOJIOTUI

OIIK-4

CriocobeH ynpaBisTh
B3aUMOJICVICTBHEM C
KJIUCHTAMH H
napTHEpaMH B
MIPOIIECCe pelIeHUs
3a/1a4
npohecCuoHaIbHON
NESTETHHOCTH

OIlIK-4.1

Iloxa3zarenau u KPUTEPHUHA OLICHUBAHUA KOMHeTeHHI/Iﬁ, ONNHMCAHHuEC IKAJ OCHUBAHUSA

Ne | Kon WNunukaroper | Ilepeuens Konrtposmmpyemsle | HaumeHoBaHue
/Tl | KOHTPOJUPYEMOW | TOCTHXKEHUH | MIIAHUPYEMBIX TEMBI y4eOHOY OLEHOYHOIO
KOMIIETEHITUU KOMIIETEHITUU | pe3yJIbTaTOB T CITATIITAHBI cpencTBa
(o
peanuzyemMon
JTUCITUTIITUHE)
1. VK-2 YK-2.1 3HaTh: TPUHITUIIBI Tema 1, CoOecenoBanue
YK-2.2 MPOEKTHOTO Toaxoaa | Tema 2, (ycTHBIN WUIH
K YIIPaBJICHUIO; Tema 3, MUCbMEHHBIN
MEXTyHapOHbBIC, Tema 4, o1poc),
HaIlMOHAJTLHEIE, Tema 5, TECTHI,
OTpacJeBbIE, Tema 6, KypcoBas
KOpIIOpaTUBHBIE Tema 7, paborta
CTaHJIapThI Tema 8,
yIpaBJCHUs Tema 9,
MPOEKTaMU Tema 10,
YMeTh: NpUMEHSTh Tema 11,
CTaHJIapThl Tema 12
YIPABICHUS
MIPOEKTaMU B X0JI€
OCYIIECTBJICHUS
MPOEKTHOM
JeSTENbHOCTH;

YIIPaBIIATH IPOEKTOM
Ha BCEX CTa/IusAX
pa3BUTHS €r0
YKU3HEHHOTO LIMKJIA U
HCII0JIb30BATh
COBPEMEHHBIE
UH(POPMAaLMOHHBIE
TEXHOJIOT MU
Bnagers: merogamu
yIIpaBJICHUS
IIPOEKTAMHU C YYETOM
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BJIMIHHA PUCKOB

OIIK-2 OIIK-2.3 3HaTh: MetojoJioruu | Tema 1, CobecenoBanne
YIPABJICHUS Tema 2, (ycTHBIN MM
npoekramu B cdepe | Tema 3, MMHCbMEHHBIN
UH(HOPMAITMOHHO- Tema 4, o1poc),
KOMMYHHUKAIIMOHHBIX | Tema 6, TECTHI,
TEXHOJIOTHI Tema 7, KypcoBast
YMmeTs: Tema 8§, pabota
OCYILIECTBIISATH Tema 10,

IJIAHUPOBAHUE Tema 11
MPOEKTHOM
NEeSTETHbHOCTH;
aHaJIM3UPOBATH "
OTNITHMH3HPOBATH
T1aH pabot "
CTOUMOCTH TIPOEKTA
Bmagers:
METOIMKaMH
pa3paboTku u
yIpaBICHUS
npoektoM B chepe
nH(}OpPMaIIMOHHO-
KOMMYHUKAIIMOHHBIX
TEXHOJIOT U1

OIIK-4 OIIK-4.1 3HaTh: OCHOBHBIE Tema 4, CoOecenoBanue
teopuu qunepcteau | Tema 7, (ycTHBIN WUIH
CTUJIA PYKOBOJICTBA Tema 8 MUCbMEHHBIN
YMeTb: o1poc),
paspabaTbIBaTh IJIaH TECTHI,
TPYIIOBBIX U KypcoBas
OpraHU3alMOHHBIX pabota

KOMMYHHKAIHNA TTPH
HOJITOTOBKE U
BBITIOJTHCHUH
NPOEKTA,
dbopmynupoBath
3aJ1auu YICHaM
KOMAaH/IbI JIJIS
JOCTH)KCHUS
NIOCTaBJICHHOM 11EJTH;
pa3pabaThIBaTh
KOMaHIHYIO
CTpaTeruo
Brnagets: ymenuem
aHAJIM3UPOBATh,
MPOEKTUPOBATH U
OpraHU30BBIBATH
MEXJINYHOCTHBIE,
TPYIIOBBIE U
OpraHu3aIMOHHbIE
KOMMYHHUKAIINH B
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KOMaH/e I
TOCTUXKEHUS
OCTaBJICHHOU 1IeIHU

D oHABI OLIEHOYHBIX CPpEACTB 10 JTUCHUIIJIUHE «I/IH(l)OpMaIIHOHHI)Ie TEXHOJIOT'MH B YIIPABJICHUM
MpoEKTaAMU»

Ilepeuenn Bonpocos (11 NpoBeeHNs1 codece0BaHMA (YCTHBIM MM NIMCbMEHHbIN 0IIpoc))

UTo Ha3BIBAIOT TPOECKTOM?
CdopmynupyiiTe onpeereHue yrnpaBieHue MPOoeKTaMu
Kakwne Baxknble crierupuyeckre XapaKTepUCTUKU TPUCYIITH JTF000MY TIPOEKTY?
B uem cymuocte SMART-kpuTepues B 1ieenonaraHiuu?

5. UYem otnuuaeTcs MNPOEKTHOE YIIpaBIEHHE OT TPAAUIMOHHOTO MeHemKkMmeHTa? I[louemy
TPaIUIIMOHHBI MEHEDKMEHT MOKHO Ha3BaTh «PYTHHHBIM YIPAaBJICHHEM», a YIPaBJICHHUE MPOCKTAMH -
Het?

PoNbE

6. [Ilepeuncnure NPUHIMIE, KAKUMH HEOOXOJMMO pPYKOBOJCTBOBATHCSA TIpH pa3paboTKe
METO/I0OB ¥ CTAaHJAPTOB YIIPABIIEHUS TPOEKTAMHU.

7. Tlepeuncnute KItOYEBbIE MEXAYHAPOIHbIE CTAaHAAPTHI yIpaBiieHus npoektamu. Ha pemienue
KaKHMX 3aJla4 HaIllpaBJICHO CO3/IaHue KaXJI0To cTaHaapra’?

8. Uem pasnmuuaercs 0a30BBIM TOIXOM, 3aJl0OKeHHBIH B crangapt PMBOK, oT moaxonma, Ha
koTopoM ocHoBaH cranaapT ICB? Kakyto ponb urpatot crangaptel ISO B ynpaBieHUH npoeKTamMu?

9. Kak onpenenuTh 3penoCcTh OPraHU3aIiy MO OTHONICHHIO K YIIPABJICHUIO TIPOCKTaMU?

10. Ucxons 3 Kakux KpUTEpUEB MOKHO BBIJIENIATH (Pa3bl )KM3HEHHOTO IIUKJIA MPOeKTa?

11. Kakumu nmpeumyiiecTBaMu 00Ja/1al0T pa3Hble TUIIBI OPraHU3alMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET ObITh pean30BaH MPOEKT?

12. [loyemy K yIpaBJICHHUIO MPOEKTAMH MPUMEHHM CHUCTEMHBIH MOJXOJ, & caM IMPOEKT MOKHO
paccMaTpuBaTh Kak CJIOKHYIO CUCTEMY?

13. OcHoOBHBIE 3JIEMEHTHI IPOEKTA U UX XapaKTePUCTHUKA

14. Kaxue 3akOHOMEPHOCTH CBOMCTBEHHBI IIPOIIECCAM YIIPABICHHUSI CIIOKHBIMHU CHCTeMaMu?

15. [laiiTe xapakTepUCTUKY MUPAMUIbl OTPAHUYCHHH MO MPOEKTY

16. Ilepeuncnure, Kakue 3a1a4y penIaeT MIIAHUPOBAHUE MTPOEKTA.

17. Ilepeuncnure, Kakue dTanbl BKIIOYAET B ceOs CTaHIApTHAS MpoLeaypa TUIaHUPOBAHHUSL.

18. 3aueM HYXHO OCYIIECTBJIATh JEKOMMO3MLIMIO TMpoekra? Ha kakux mnpuHIMOAX OHa
OCYILIeCTBIsIeTCS ?

19. Ha ocHOBe KakuX KpUTEpUEB MPOBOAUTCA pa30OHeHre MPOEKTa Ha 33/1a4M U MaKeThl paboT?

20. Kakyro nndopmaluio J0mKeH coiepxkarh cioBapr WBS?

21. Tlepeuncnute, Kakue (PYHKIIUU BBHIOJHSIOT B JIAHUPOBAHUH MPOEKTA CETEBOE, KaJlCHAapHOE
IUTAaHUPOBAHUE.

22. Ha ocHOBaHMH KaKHX METOJIOB OCYIIECTBIISIETCA CETEBOE U KaJleHAAPHOE MJIaHHUPOBaHHE
npoekra?

23. OOBsAcCHUTE, KaKyl0 pOJIb UTPAET ONpeesIeHNe KPUTUYECKUX ONepaliiili U KpUTUYECKOTO ITyTH
IIPOEKTa

24. KakuMu MeTOJlaMH MOKHO OIpEeNUTh JUINTEeNbHOCTh omnepaiuid npoekra? [Touemy meron
PERT nHaun6osee 4acTo UCONb3YyeTCs MIPU ONPEIEIEHUH TUTEIbHOCTH ONepanuii?

25. Kak Hanmuue Ne(UIMTHBIX WM U30BITOYHBIX PECYpCOB MOXKET MOBIHUATh HA paclHCaHUe
IIpoeKTa’?

26. Kakue oCHOBHBIE CPE/ICTBA BU3YyaJIM3allMd MOHUTOPHUHIA CTAaTyca IPOEKTa BaM U3BECTHBI?

27. Ha3zoBute 6a30Bble MMOKa3aTeIN METOJa OCBOEHHOTO 00beM?

28. Hazosute ba3oBbie mpaBuiax MeToIa OCBOEHHOTO 00BbeMa.

29. Kak o1leHUTh CTaTyC MPOEKTa, €CIIU, HapuMep, UIMeeT MECTO OTCTaBaHMe OT TpaduKa, HO MpU
3TOM 3KOHOMUTCS OIOKET?
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30. Kak oneHuTh cTaTyc MpoeKTa, €clii, HalphUMep, MPOUCXOIUT OINEpexeHne rpapuka 3a cuer
nepepacxonaa Oromxera?

31. Ilepeuncnnte OCHOBHBIE MOAXOIbI K BBIYMCICHUIO OCBOEHHOTO oObema EV.

32. Ilepeuncnnte OCHOBHBIE MPOTHO3HBIE U 0A30BBIE OLIEHKH CTOMMOCTH MTPOEKTA.

33. Jlns gero B pacueTHyro (popMyity BBOJIUTCS HHJIEKC BhIOTHEHMS ctomMoct CPI?

34. Tlepeuncnure Tpu BUAA 3aTPaAT B IPOEKTE.

35. Yro mpencTaBistoT cO00# Or0PKETHBIE 3aTPaTh?

36. B gem 3aximrodaeTcs pa3HUIA MEKIY PUCKOM H HEONPEIEICHHOCThIO? OOBSICHHUTE, MMOYEMY
puck — Oojee BakHasg KaTeropusl JUisl MPOEKTHOM JEATEJbHOCTH U IOYEMY PHUCK OOBEKTUBHO
CBOMCTBEHEH JIIOOBIM ITPOEKTaM.

37. B 4eM COCTOWT BaXHOCTh MPABHIBHON KIACCU(PHUKAIIMKA PHUCKOB TPU YIPABICHUU
poeKTamMu?

38. KakuMm 00pa3oM OCyIIecTBISIETCS YIPABICHHE MTPOSKTHHIMU PUCKAMH?

39. Ilepeuncnure OCHOBHBIE JTalbl YIPaBJICHUS pPUCKaMU M OOpHCYWTE Kpyr BHIOB
NESITEeIbHOCTH, CBSI3aHHBIN C KaXK/IbIM TaIlOM.

40. Kakue MeTo/ b KOJIMIECTBEHHOM OIICHKH MPOEKTHHIX PUCKOB BhI 3HaeTe?

41. Kakue MeTo/ibl KaueCTBEHHOM OLIEHKU IPOEKTHBIX pUCKOB Bbl 3HaeTe?

42. Kak cBs3aHBI yIpaBJICHHE KaueCTBOM U yIpamieHue mnpoekramu? Kakyio poip wurpaer
yIpaBiieHUE Ka4eCTBOM B IPOEKTHOM MEHEKMEHTe?

43. OObscHUTE, MOYEeMy OCHOBHBIC IPUHITUITHI KOHIIEIIIHHA «BCEOOIIEro YIPABICHUS Ka4eCTBOMY
(TQM) 65m3kH Guiiocoduu yrpaBieHUs IPOSKTAMH.

44. Kak mniaHUpyroTCcsl 3aTpaThl HAa KauecTBO B ympaBiieHuu npoekrtamu? Kakue MeTojibl
MCIOJIb3YIOTCS IPU IJIAHUPOBAHUU 3aTpaT Ha KauecTBO?

45. N3 kakux paslenoB COCTOMT IUIaH yIpaBieHUs KadecTBOM? Kakyio posib OH WrpacT B
nH(pOpPMAITMOHHOM 00eCIIeYeHUH IPOeKTa?

46. Kak obecrieunBaeTcsi COOTBETCTBHE TPEOOBAHUSIM KaueCcTBA B XOJI€ peau3aiiu mpoeKTa?

47. Kakue BUIbI KOHTPOJIS KAUECTBA IPUMEHSIOTCS B YIIPABJIEHUH TPOEKTaMu?

48. Onummure OCHOBHbIE HHCTPYMEHTBI KOHTPOJIS KauyecTBa, IPUMEHSEMbIE B YIPaBICHUU
IIPOEKTaMH.

Kputepun u mikana oOleHHMBaHMS IO OLIEHOYHOMY CpEACTBY cobOecenoBaHue (YCTHBIM WIH
MMCBMEHHBIH OMPOC)

Ixama OLICHUBAHUA Kputepuii onennBaHust
(maTEpBaN 0AIOB)

cobecenoBanue (YCTHBIA WM MHUCHMEHHBIH OMPOC) MPOIIEN Ha BHICOKOM
5 ypOBHE (CTYIEHT B IMOJIHOM O0bEME OCBETHJI PacCMaTpUBAEMbIH BOIPOC,
BJIa/IeeT NPO(UIHLHBIM NOHITUWHBIM (KaTErOPUAIBHBIM) alapaToM M T.11.)

cobecenoBanue (YCTHBIM WJIM NMHUCHBMEHHBIH OMPOC) MPOIIET Ha CPEJIHEM
4 ypOBHE (CTYICHT B IIEJIOM OCBETHJI PACCMAaTPHUBAaEMBbI BOIPOC, BIIAJCET
PO UITBHBIM IMOHATUWHBIM (KaTeropruajbHbIM) alimapaToM U T.I1.)

CO6€C€,Z[OB3HI/IC (yCTHHﬁ WIN NHChbMEHHBIN OHpOC) Ha HHU3KOM YPOBHC
(CTy,Z[eHT AOIMMYCTUJI CYHICCTBCHHLIC HCTOYHOCTU, HU3JIOKHUIT MaATCpHal C
OIJ_II/I6KaMI/I, HE BIagceT B JOCTaTOYHOM CTEIEHH HpO(I)I/IJ'ILHLIM
KaTCrOpHAJIbHBIM allllapaToOM U T.H.)

cobeceoBaHne (YCTHBIM WM NHCBMEHHBIM OMNpOC) MpoIIea Ha
2 HEY/IOBJIETBOPUTEIILHOM YPOBHE HJIM HE NPEACTaBJIEH (CTYAEHT HE T'OTOB,
HE BBINOJIHWI 3aJaHNUE U T.I1.)

Kypcosas padora
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Llenpio BBITIOMHEHUS KypcOBOW pabOThHI sBiseTCS (OPMHPOBAHME M 3AKPEIJICHUS HABBIKOB
NPUHATHUS YIPABICHUECKUX PEeIICHUH Ha (a3ax MHUIHMAIH3AIMN U Pa3paOdOTKU MPOEKTa, a TAKXKe OLCHKA
YIIPABJIEHYECKUX METOJO0B U HHCTPYMEHTOB YIIPABJICHUS KPUTUYECKUMH IIPOLIECCAMHU B IIPOESKTE.

B ocHOBHOW dYacTu KypcoBOH pabOTBl JOJDKHO PACKPBIBATHCS COACPIKAaHUE CIIEIYIOLINX
CTPYKTYPHBIX D3JIEMEHTOB: o0Om@as WHPOpPMALUsS O MPOEKTe 3aKa3yWK, WHUIMATOP, HHBECTOp U
PYKOBOIMTEND MPOEKTA; LEIb IPOEKTAa; pacyeTHbIE IapaMeTpbl IIPOEKTa; YCTaB IPOEKTa; CTPYKTypa
paboT TO MPOEKTYy, HX NPOJOJDKHTEIBLHOCTh W TIOCIECIOBATEIIBHOCTh BBIMIOJIHCHUS, POOOTHI-BEXH;
KaHeH[[apHBIfI IIaH IIPOCKTA, pa60TI)I, JeXKamue Ha KPUTHYCCKOM IIyTH, AdUarpamMmma T"anTTa
(kayeHIapHO-CeTeBOM TpaduK) pecypchl U CTOMMOCTH paboT; OrOKeT mpoekTa (1Mo THSM / Hemens M /
Mecsiam); anau3 puckoB. PERT-ananu3 miutenbHOCTEN 3a/1a4; OTCIICKUBAHHUE TIPOEKTA.

[IpumepHbIe TEMBI KypCOBBIX padoT:

. [IpoekTt OTKpBITHS KODEHMU.

. [IpO€eKT OTKPBITHSI CTOMATOJIOrNYECKON KINHUKU.
. IIpoekT co3manus apT-CTyIUH.

. [Ipoekt oTKpbITHS (pUTHEC-KITYOA.

. [IpoexT co3manus JOruCTUYECKOTO LEHTpA.

. IIpo€KT OTKpBITUS MarazuHa JIETCKON OJICKIbI.

. [IpoexT co3manus Mara3uHa MOJIOJIEKHOM OJIEXKIBI.
. [IpoekTt oTKpBITHS CBaeOHOTO CaJoHa.

. IIpoexT OTKpBITHS aBTOCEPBHUCA.

10. ITpoekT pa3pabOTKH TYpUCTUUYECKOTO MAPIIPYTA.
11. IIpoekT pa3pabOTKH TypUCTHUYECKOTO OIOPO.

O 0 1N DN K~ W~

Kputepuu u mkana oieHHBaHUS [0 OLIEHOYHOMY CPEACTBY KypcoBasi paboTa

HIxama oreHUBaHUA Kputepuit onennBaHust
(mHTEpBaAN OAIIOB)

5 «OtanuHo» - MccnenoBanue BBIMOIHEHO CAMOCTOATEIbHO, UMEET HAay4dHO-
MPAKTHUECKUN XapaKTep, COACPKUT dJIeMEHThl HOBU3HBI. CTyIeHT MOKa3al
3HaHHME TEOPETHUECKOro MaTepuaja I0 paccMaTpuBaeMoil mpoodieme,
YMEHHE aHaJTU3UPOBaTh, apTyMEHTUPOBATh CBOIO TOYKY 3PEHHUS, J€NaTh
00001eHne W BbIBOABI. MaTepuan u3Iaraercsi rpaMOTHO, JIOTUYHO,
nocnefosareinbHo. OdopmiieHue oTBeyaeT TpPeOOBAHMUSM HAMKUCAHUS
KypcoBO# paboTel. Bo BpeMms 3amuThl CTYIEHT MOKa3ajl yMEHHE KpaTKo,
JOCTYITHO (ICHO) TMPEACTaBUTh PE3yJAbTaThl MCCIEIOBAHUS, aJCKBAaTHO
OTBETUThH HA MIOCTABJICHHBIEC BOTIPOCHI.

4 <<XOpOIJ_IO)) - UccnenoBanue BBIIOJIHEHO CaMOCTOATCJIIbHO, UMCCT HAYYHO-
HpaKTI/I‘IeCKI/Iﬁ XapakKTep, COACPKUT SJICMCHTBI HOBHU3HBI. CTy,Z[CHT ITOKa3all
3HAaHHUC TCOPCTHUYCCKOIro Marcpuajlia II0 paCCManHBaeMOﬁ npo6neMe,
OJJHAaKO YMCHHC AHAIM3UPOBATH, APTYMCHTHPOBATH CBOIO TOYKY 3pPCHUA,
ACIaTh O606H.[CHI/I$I 1 BBIBOJIbI BBI3BIBAKOT Y HEI'O 3aTPYAHCHU . MaTepI/IaJ'I
HC BCCrAaa MU3JIaracTtcCsa JOIrm4HO, ITOCIICA0OBATCIIHLHO. HMmMmeroTcss HegOYETH B
O(I)OpMJ'IeHI/II/I KprOBOﬁ pa60TBI. Bo BpeMs 3alllUThl CTYACHT IIOKa3all
YMCHHC KpaTko, AOCTYITHO (HCHO) npeaACTaBUTH PE3YJIbTAThI
HCCIICA0BaHNA, OJHAKO 3aTPYAHAJICA OTBCUATh HA TOCTABJICHHLIC BOIIPOCHI.

3 <<y,I[OBJ'IeTBOpI/ITCJ'ILHO» - MHccaemoBanue He COACPKUT DJICMCHTLIL
HOBH3HEI. CTy,[[CHT HE B IIOJHOH MCpE BJIAACCT TCOPCTUUYCCKUM
Marepuajiom I10 paCCManHBaCMOﬁ Hp06J'ICMe, YMCHHUEC QaHAJIN3UPOBATD,
APpTYMCHTHUPOBATL CBOKO TOYKY 3pPCHUSA, ACJIAThb 0606HleHI/Ie 1 BBIBOJbI
BBI3BIBAIOT Yy HCIo 3aTpyAHCHUS. MaTepI/IaJ'I HC BCCraa H3Jjiaractcsia
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JOTHYHO, ToOcienoBaTenbHo. Mmerorcs Hemoyersl B 0QOpPMIICHHH
KypcoBOii paboTel. Bo Bpems 3amuTbl CTYISHT 3aTpyAHSETCS B
MIPEICTAaBICHUM PE3Y/IbTATOB MCCIEAOBAHUS M OTBETAX Ha IOCTABIICHHBIE
BOIIPOCHI.

2 «HeynosnerBopurenbHo» - Beimonneno wenee 50% TpeboBaHui K
KypCOBO# paboTe (CM.OIICHKY «5») U CTYJCHT HE JOIMYIIEH K 3allluTe.

TecTbI

1. OxpyxeHue npoekra — 310 ...

a) cpeaa MpOEKTa, MOPOXKAAIONIAs COBOKYIHOCTh BHYTPEHHHUX WM BHEIIHUX CHJI, KOTOpbIE
CIOCOOCTBYIOT MJIM MELIAOT JOCTHKEHUIO LIEIH MIPOEKTa;

0) COBOKYNHOCTb MPOEKTHBIX paboT, IPOAYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJLKHO OBITH
00ecreyeHo B paMKaxX OCYILIECTBIIIEMOTO IPOEKTa;

B) TIpynma »3J€MEHTOB (BK/IIOYAIOIIUMX Kak JIIoJAeH, TaK U TEXHUYECKHUE DIIEMEHTHI),
OpraHM30BaHHBIX TAKMM OOpa30M, YTO OHU B COCTOSHUM JEHCTBOBATh KaK €JUMHOE 1IEJ0€ B LEJAX
JOCTHYKEHHSI TIOCTABJICHHBIX [Tepe]l HUMU LieTiei;

I) MECTOIOJIOKEHHE PeaTu3alluy IpoeKTa 1 OIH3IeKallue pailoHsl.

2. IIpoext — 310 ...

a) WHXEHEpHas, TEXHUYECKas, OPraHU3alMOHHO-TIPaBOBas JOKYMEHTAIMS TIO peau3ariiu
3aIJTAHUPOBAHHOTO MEPOTIPUSATHS;

0) oOrpaHM4YeHHOE IO BpPEMEHH, IIeJICHANIPABIEHHOE W3MEHEHHE OTAEIbHOW CHUCTEMBI C
YCTaHOBJIEHHBIMU TPEOOBaHUSIMHU K KadeCTBY pe3yJbTaTOB, C OTPAHUUYEHUSIMU PACXOJOBAHUS CPEACTB U
co crenupUIECKOr OpraHru3aIuei;

B) Tpynma »dJEeMEHTOB (BKIIOYAMOIIMX Kak JIOJeHd, TaK MW TEXHUYECKHE DIIEMEHTHI),
OpPraHM30BaHHBIX TAKUM OOpa30M, YTO OHM B COCTOSHUM JAEWCTBOBaTh KaK €IMHOE IIeJioe B LEJNAX
JOCTHYKEHHSI TIOCTaBJICHHBIX [Iepe]l HUMU LIeTei;

I) COBOKYMHOCTh pabOT, MPOAYKTOB U YCIYr, MPOU3BOACTBO KOTOPBIX JIOJDKHO OBITh
00ecrnedeHo C LEebI0 JOCTHKEHUSI TOCTABJICHHOM LIEH.

3. HauOompiiee BIMsSHUE HA TIPOCKT OKA3BIBAIOT ...
a) DKOHOMHYECKHUE M IPABOBBIC (haKTOPBHI;

0) »sKosorudeckue HakTopbl 1 HHPPACTPYKTYPA;
B) KYJIBTYpHO-COIIMAJbHBIC (DAKTOPHI,

I) TOJUTHYECKHE U IKOHOMUYECKHE (DAKTOPBHI.

4. KirodyeBoe NpeuMyIlecTBO yIpaBIeHUs IPOSKTaMU:

a) HKOHOMHS BPEMEHH M PECYpCOB Ha peajl3aluIo POEKTa 3a CUeT NPUMEHEHUs 3PPEKTUBHBIX
METO/IOB, TEXHOJIOTMI U UHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOYKHOCTh C IOMOIIBIO HHCTPYMEHTOB IUIAHMPOBAHUS CMOJEIUPOBATh JAETANIbHO U
(dbopMan30BaTh peaau3alnio MPoeKTa;

B) BO3MOXXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY AKOHOMHYECKOH 3((eKTUBHOCTH
MHBECTULMOHHOTO IIPOEKTA;

r) dopmupoBanue 3¢pGeKTUBHON KOMAH/bI 0 pean3aliy OCTAaBICHHOM Leu.

5. IIpenmernas o0nacTh MpoeKTa:

a) COBOKYIHOCTb MPOEKTHBIX PabOT, MPOJYKTOB M YCIYr, NMPOMU3BOJCTBO KOTOPBIX JOJKHO
ObITH 00ecIieueHO B paMKax OCYIIECTBISIEMOTO MPOEKTa;

0) pe3ynbTaThbl MPOEKTA;

B) MECTONOJIOXEHUE MPOEKTHOro 0Hca;




19

r) Trpynna »3JeMEHTOB (BKIIOYAIOIIMX KaK JIIOJEM, TaKk M TEXHUYECKHUE DJIEMEHTHI),
OpPraHM30BaHHBIX TaKUM 0OO0pa3oM, YTO OHHU B COCTOSIHUM ACWCTBOBATh KAk €IMHOE IIEJI0€ B HENsX
JOCTUYKEHUSI IOCTABJICHHBIX [1€PE]l HUMU LIETeH.

6. IIpoexTsl, moaBepKEHHBIE HAMOOIBIIEMY BIMSHUIO BHEIIHETO OKPYKEHUS:
a) colualbHbIE U UHBECTULIUOHHBIE;

0) DKOHOMHYECKHE M MHHOBAI[MOHHBIC;

B) OpraHM3alllOHHBIE U IKOHOMUYECKHE.

7.  OcHOBHOU pe3yabTaT CTAAUH pa3pabOTKH MPOCKTA:

a) CBOJIHBIN IIJIaH OCYIIIECTBJICHUS IPOEKTA;

0) KOHIIENUHUS IPOEKTa;

B) JIOCTM>)KEHHE LIEJIU U MOJYy4eHHE 05KMIaeMOT0 pe3yJsibTaTa MpOeKTa;
I) MH)XEHEpHas MPOEKTHAs TOKyMEHTAIusl.

8. Kakue ocHOBHBIE KaTETOPHH MPOIIECCOB MPOEKTA MOXKHO BBIJCITUTH?
a) TIPOLIECCHI YIIPaBIEHUS MPOEKTOM;

0) TpoIlecCh B3aUMOICUCTBUS;

B) TPOIECChl, OPUEHTUPOBAHHbBIE HA MPOJIYKT;

I') TIPOIECCHI, OPHCHTHPOBAHHBIEC HA KOHEYHOTO TIOJIb30BATEIS.

9. Ha kakue KaTCropuu noapasaciIdroTCA MPOUCCChl YIIPaBJICHUSA ITPOCKTaAMH B COOTBETCTBUHN CO
craraprom PMBoK?

a) TpyImna MnporeccoB WHUIHAIIH,

0) Tpynmna npoueccoB IIAHUPOBAHUS;

B) TpyIIa IpOIECCOB UCIIOTHEHHUS,

r) TpyIIa IpoIecCOB MOHUTOPUHTA U YIPABJICHUS;

1) TpyIIa MPOIECCOB 3aBEPIICHUS;

€) TpyIma MpoIeccoB MPEI0CTaBICHUS CEPBUCOB;

) TpYIIa MPOIECCOB MOAICPKKH CEPBUCOB.

10. da3za mpoekra — 31O ...

a) HaOOp JIOTUYECKH B3aMMOCBS3aHHBIX pPAa0OT MPOEKTa, B MPOIECCE 3aBEPIICHHS] KOTOPBIX
JOCTUTAETCSI OJINH M3 OCHOBHBIX PE3yJIbTaTOB IMPOCKTA;

0) ToJHBINA HAOOP MOCIIeIOBATEIBHBIX PAOOT IPOCKTA,

B) KIIOYEBOE COOBITHE MPOEKTA, UCIOJIb3YeMOE Uil OCYIIECTBICHHS KOHTPOJISI HAJl XOJOM €ro
peau3anum.

11. Bexa—>370 ...

a) Ha0Op JIOTHYECKH B3aMMOCBSA3aHHBIX PAa0OT MPOEKTa, B IPOIECCE 3aBEPILCHUS KOTOPHIX
JTOCTHUTAETCS OJTUH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTA;

6) noJHBINA HAOOp MOCNeA0BATENbHBIX PA0OT MPOEKTA;

B) KIIIOYEBOE COOBITHE MPOEKTA, UCIOJIb3YeMOe Il OCYLIECTBICHHUSI KOHTPOJIS HaJl XOJOM €ro
peanu3aum.

12. Ilens npoekra — 310 ...

a) JKeIaeMblil pe3ynbTaT NeSTeNbHOCTH, JOCTHUTaeMblii B HUTOTE YCIEIIHOTO OCYIIECTBICHUS
MIPOEKTA B 3a/IaHHBIX YCIOBUSAX €r0 BBIIIOJHEHHUS,

0) HampaBJIEHUS U OCHOBHBIE IPHHIIUIIBI OCYILIECTBICHHS IPOEKTA;

B) IMOJy4YeHHE MPUObLIN;

r) MpUYUHA CYIIECTBOBAHMS MIPOCKTA.



15.

20

. HemocpeacTBeHHOE MHULIMUPOBAHKUE POEKTA BKIIIOYAET B CeO ...

MPUHATHE PEIICHUS O HaYaJle TPOeKTa;

OTIpeieNIeHNe W Ha3HAUYEHHUE YIIPABIISIONIETO MPOEKTOM;

MPUHSATHE perieHus 00 00ecrieueHnr pecypcaMu BBITIOTHEHHSI TEPBOM (ha3bl IPOEKTa;
aHaJIN3 MPOOJIEMBI U TOTPEOHOCTH B TIPOCKTE;

cOOp MCXOJIHBIX TAHHBIX;

OpraHMu3aIys ¥ KOHTPOJIb BBIITOJIHEHUS PadoT;

YTBEPXkKJACHUE OKOHYATEIIHHOTO CBOJIHOTO TUIAHA YITPABJICHUS ITPOSKTOM.

. 3ajaun, KOTOpble BKIOYaeT (POPMUPOBAHNE KOHUETIIMH [TPOEKTA:

aHaJIN3 MPOOJIEMBI U IOTPEOHOCTH B TTPOCKTE;

cOOp MCXOIHBIX TAHHBIX;

OTIpeJieNIeHuE TIeTIeH U 3a/1a4 MTPOEKTa,

pa3paboTKa KOHIEIITUH 110 OTJACIEHBIM (QYHKIIUSM YIIPABICHHSI IIPOCKTA;
OpraHu3aIs ¥ KOHTPOJIb BBIOJIHEHUS padoT;

YTBEPKJCHHE OKOHYATEIBHOTO OIOKETA MPOEKTA,

MOANMCAHNE KOHTPAKTOB M KOHTPOJIh 33 X BHITIOJTHCHHEM.

Kakass opranuzanusi siBnsieTcss cTapeliniedl u Hanbojiee aBTOPUTETHOW HEKOMMEpPYECKOM

poUILHON acconranuel B 00IacTi yIpaBIeHHUs TPOSKTaMu ?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakasi opranuzamnus sSBISI€TCS KpyIHEHIIEH B MUpe TIO0 pa3pabOTKe CTaHIAPTOB YIPABJICHUS
MpoeKTaMu?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzamnus siBisieTcs pazpadorunkoM CBojia 3HAHUN IO YIPABJICHUIO MPOSKTAMH —
PMBoK?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opraHusanus sABJISACTCS pa3pa60T‘lI/IKOM HU3BCCTHOI'O CTaHAapTa I YIPABJICHUSA
npoektamu — PRINCE2?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

19. Ha xaxue kar CropuHr NMoApa3aACIArOTC MPOUECCHI YIIPABIICHUA MIPOCKTAMHU B COOTBETCTBHUHU CO

crannaprom PMBoK?

a)
0)
B)
r)
1)
€)

x)

IpyIIa MpoueccoB MHULMALINN;
IpyIIa MpoLEeCcCOB MIAHUPOBAHUS;

IpyIIa MpoueccoB UCIIOIHEHMUS,

IpyIIa MpoleccoB MOHUTOPUHIA U YIIPaBJICHHUS;
IpyIIa MpoLecCcOB 3aBEPIICHNUS;

IpyIIa MpoLecCcOB NPEJOCTABIECHHS CEPBUCOB;
IpyIIa MPOLECCOB MOJAEPKKU CEPBUCOB.
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Kanenmapuslii mias — 3710 ...
JOKYMEHT, YCTAQHABJIMBAIOUIMA TMOJHBIA TMepedeHb paboT MpoeKTa, HX B3aUMOCBS3b,

MOCJICIOBATEILHOCTh M CPOKH BBITIOJIHEHUS, TPOIOJDKUTEIBHOCTH, a TAKXKE HUCIOIHUTENICH U PECypCHI,
HEOOXO0IUMBIC JUIS BHITIOJHEHUS padOT MPOESKTA;

6)
B)
r)

21.

a)

CCTCBaA quarpaMma,
IIJIaH IO CO3AaHHIO KAJICHAAPs,
AOKYMCHT, yCTaHaBJII/IBaIOHII/Ifl OCHOBHBIC PECYPCHBIC OI'paHUYCHUS ITPOCKTA.

Juarpamma I'anTTa — 970 ...
TOpPH30HTAJIbHAS JIMHEHHAs AuarpamMma, Ha KOTOpOW paboThl MPOEKTa NPEACTaBISIFOTCS

MPOTSHKEHHBIMM BO BPEMEHM OTPE3KAMU, XapaKTEPU3YIOLMMHUCS BPEMEHHBIMU U IPYTUMU [TapaMeTpaMu;

0)
B)
r)

1)

22.

a)
6)
B)
r)

23.

npoekra?
a)
0)
B)
r)
1)

24,

a)
6)
B)
r)

25.

meroaa’?
a)
0)
B)
r)

26.

PERT?
a)
6)
B)

27.

a)
6)

JAOKYMCHT, YCTaHaBJ'II/IBaIOHH/Iﬁ OCHOBHBIC PECYPCHBIC OIrpaHUYCHUSA IIPOCKTA,
rpaduueckoe U300pakeHrne HePapXUUECKON CTPYKTYphI BCeX pabOT MpPOEKTa;
TIEPEBO PECYPCOB MPOEKTA;

OpraHHU3alMOHHAs CTPYKTYpa KOMaH/bI IIPOEKTA.

CerteBoii rpaduk MpoeKTa npeaHa3HaueH IJIs:

yIpaBieHUs 3aTpaTaMyd BPEMEHH Ha BHITIOJHEHHE KOMITJIEKCa paboT MPOEeKTa;
YHpaBJICHUA MAaTCpUAJIbHBIMU 3aTpaTaMu,

yIpaBiaeHUs] KOHPIUKTaMU TPOSKTHOW KOMAaHIbI;

YIIpaBJICHUSA PUCKAMH.

Kako#t m3 HWKe TEpeuncIeHHBIX PE3EPBOB HE SBISETCS TapaMeTpOM CETEeBOTO rpaduka

-HE3aBUCHMBIH;
-TapaHTUHHBIN;
HETOJHBIH;
-TIOJTHBII;
-CBOOOTHBII.

[Ipu ceTeBOM IUTaHUPOBAHUU MTPOEKTA IIEMEHT «COOBITHE» XapaKTepU3yeTcs:
HOMEPOM, PaHHUM H MTO3THUM CPOKOM;

JUIUTEIBHOCTBIO U PE3EPBAMHU;

3aJ1adeii U Lebio;

MPUOBLIBIO M YOBITKAMH.

Ha yem ocHOBaHa TeXHHKa pacducra MMpoa0JKUTCIbHOCTH pa60T IIpHU UCITI0JIBb30BaHUH PERT-

MIPOIICCCHBIN MOIXO;
MIPOEKTHBIN TOJIXO/T;
BEPOSTHOCTHBIN ITOJXO;
BCE MEPEUUCIICHHBIE.

Koro PCKOMCHAYCTCA NPHUBJICKATh B INPOCKTHYHO KOMAHAY IIPU HCIIOJIB30BAHHU MCTOHA

HMHBECTOPOB;
9KCIEPTOB B MPEIMETHOM 001acTH;
OM3HEC-aHAJIUTHUKOB.

Uewm npeacrasnsiercst PERT-meron?
CETEeBBIMH JarpaMMaMHU C BEPIIMHAMU-COOBITHIIMH;
TUCTOTPaMMOM;



B)
r)
28.
a)
6)
B)

29.

oaxom0B?

a)
6)

B)
30.
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JIEPEBOM;
rpaduk QyHKINUU pacpepAeTCHUs CIydaliHOW BEIMIHHBI.

Uto no3Bosisier yuuteiBath PERT-MeTo, B OT/IMUME OT METO1a KPUTUUYECKOTO MyTH ?
aIbTEPHATUBHOCTD 337a4;

HEOIIPEACIICHHOCTH BO BPEMEHU BBITNIOJHEHUS KaKI01 OIIepaLlly;

CIIOXHBIE CBSI3M MEXAY padoTaMu.

B kakux obGnacTsax ympaBieHHE MPOEKTaMH OCHOBAaHO HA MCIIOJIB30BAHUU CEMEMCTBA TMOKHX
HC UMCECT MPOMBIINIJICHHBIX OI‘paHI/IquI/If/'I;
B UT-oTpacinu;

C )KECTKOM perjameHTaIen paboyux mpoIeccosn.

Kako#t metron B HacTosilee BpeMsi cuMTaeTcs Haubojee MOMyJIsSpHBIM CpeId CeMeHCTBa

TUOKUX ITOIXO0H0B?

a)
6)

B)

31.

a)
6)

B)
32.

Scrum;
Agile;
Kanban.

Uto npencrasnsiet coboit cnpuHT B CkpaM-meToe?
nerctus CkpaM-MacTepa 1o YIpaBJICHUIO TPOEKTOM;
HEMPOJIOJKUTENbHbIE (PUKCUPOBAHHBIE UTEPALIUU POEKTA;
MOCJIeI0BATENbHBINA NIepexo1 ¢a3bl MPOEKTa B IPYTYIO.

Kakum oOpa3om npoekTHasi KOMaH/1a, UCHoJb3yiolas CkpaM-MeTo/l, MOJIy4aeT BO3MOXHOCTh

CHHXPOHU3UPOBATh CBOM JCUCTBUS?

a) myreMm npoBeaeHus CKpaM-MHUTUHIOB;

0) TyTeM BBITIOJHEHUS TPEOOBAHUI 3aKa3UMKa;

B) IyTEM BBINOJHEHUs pacnopsbkeHuil CkpaM-MacTepa.

33. Kakoii nieneBoit npunnun Kanban-metomonorun?

a) MHMHHMM3AIMS 3aTparT;

0) MakcHuMU3aIKs NPUObLIH;

B) HEMNpepbIBHOE COBEPILIEHCTBOBAHUE.

34. BriOepute KIIOYEBBIC 3a/1a4M IPOTPAMMHOTO OOeCieUeHus i YIIPaBICHUSI IPOCKTaMHU:

a) IUIaHUPOBAHUE;

0) wuHTerpauus ¢ APyruMu CUCTEMaMU;

B) YIpaBJICHUE JAHHBIMU;

I) BCE OTBETHI BEPHBI.

35. Uto BKIIOUYAET B ce0si KOPIOPATUBHAS CUCTEMA YIIPaBIEHUS TPOEKTaMu?

a) OpraHu3alMOHHbIC U3MEHEHUS B KOMITAHWH;

0) MeTOoJ0JOrHYecKyro 6a3y;

B) HMH(POPMAIIMOHHYIO CHCTEMY YIIPABJICHUS IPOCKTAMH;

I) 3aKa3udK MPOEKTa;

1) WCTIOJHUTEIN MPOEKTa.

36. Uto BrirouaeT B ceOst PyHKIMS TIIAHUPOBAHUS MPOEKTA, PEaTM30BaHHAS B MPOTPAMMHBIX
IIpOoTyKTax?

a) aBTOMAaTU3MPOBAHHBIN pacyeT KPUTHUECKOTO MyTH;



6)
B)
r)

37.
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COCTaBJICHUE CIIUCKA 3a/1a4 [IPOEKTa;
pacueT BpEMEHM Ha BBINIOJIHEHHUE [TPOEKTA;
pacueT rnokasarelied IpoeKTa.

Kakum 00pa3oM OCyIIeCTBISIETCS BH3yalM3alUs IPOM3BOJCTBEHHOTO Mpolecca B

cootBeTrcTBUU ¢ KanbaH-MeTomomorueii?

a)
6)

B)

38.

a)
6)

B)
39.

OJIOK-CXEMBbI POEKTA;
JiepeBa 3a71ad4;
JOCKH 3aj1au.

Kaxkue otuetsl hpopmupyer Jira Software?
JMarpamMMa CropaHus 3a1ad;

nuarpamma ['anTra;

OTYETHI [0 CIIPUHTAM.

B pamkax kakoit 3amaum Microsoft Project ocymiecTBisieTcs HazHaue€HWE WCIIOTHUTENS Ha

KOHKpETHYIO 3a1auy?

a)
6)
B)
r)

40.

IJIaHUPOBAHUE,

yIpaBJICHUE TaHHBIMU;

KOHTPOJIb 00OHOBJIEHUSI HHGOpPMAIK 00 3Tanax u 3ajayax MpoeKTa;
YHIpaBJICHUC KOMMYHUKAIUSIMU.

Kakoif mporpaMMHbIi MPOAYKT pealn3yeT MNPHUHIMIBI ceMeiicTBa THOKONH METOIO0JOTHUU

YIPaBJICHUS TPOEKTaMu?

a)
6)

B)

41,
a)
6)
B)
r)

42.

Microsoft Project;
Oracle Primavera;
Jira Software.

CrpykrypHas nekommnosuius padot (CP) mpoekra — 3t0 ...

rpadudeckoe n300pakeHUE HEPAPXUIECKOM CTPYKTYPHI BCEX pabOT MPOCKTA;
HaIPaBJICHUS U OCHOBHBIC TIPUHIIMITBI OCYILIECTBIICHUS TPOCKTA;

JIEPEBO PECYPCOB MPOEKTA;

OpraHu3aIMoOHHAasi CTPYKTYPa KOMaH/IbI TPOEKTA.

IIpu coctaBnennu CJIP nmekommo3uiuss pabOT MpeKpamaeTcs TOTrJa, KOT/Ia BBITOJHEHBI

CJICAYIOIUC YCIIOBUA:

a)
6)

MOHSATEH KOHEYHBIHN pe3yibTar KaH(HOﬁ pa6OTLI U CIIOCOOBI €0 JOCTHUKCHUA,
MOT'YT OBITE onpeacICHbl BPEMCHHBIC XAPAKTCPHUCTUKU W OTBCTCTBCHHOCTL 3a BBIIIOJIHCHHC

KaXJ1I0H paboThI;

B)
r)
1)

43.
a)
0)
B)
HpOeKTa;
r)
HpOCKTa;
1)

KOMaH/1a rnpoekra ycrana coctaBisats C/P;
CP umeer Ooiiee 5 ypoBHEH 1€KOMIIO3UIINY;
oTpeJieNieHa YeTKas MMOClIeJ0BaTeIbHOCTh PadoT.

3aBepma}0mas[ cragus IMJIaHUPOBAHUA HpeﬂMeTHOﬁ o0acTu MMPpOCKTA:

AHAJIN3 TCKYLWICT0 COCTOSAHUA U YTOUHCHUCM neiaeu u PE3YJIbTAaTOB IMTPOCKTA,

YTOYHCHUC OCHOBHBIX XapAaKTCPUCTUK ITPOCKTA,

AHAJIN3 U KOPPCKTHUPOBKaA OFpaHI/I‘IeHI/Iﬁ 151 IlOHymeHHﬁ, NPUHATBIX Ha CTaAUW HWHHULIUAIHUN

BLI60p KPpUTCPUCB OLICHKHU TMPOMCKYTOYHBIX W OKOHYATCIBbHBIX PE3YIILTATOB CO3JaHUA

MMOCTPOCHUC CprKTypHOﬁ JACKOMITIO3UIITHNHA HpeI[MeTHOﬁ obOiactu IMPpOCKTA.
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44. Yto neXUT B OCHOBE COBPEMEHHBIX METOJOB YIIPaBJICHUS IPOCKTaMu?
a) METOAMKHU CTPYKTYpHU3alHUH padoT;

0) METOIHMKHU CETeBOTO TUTAHUPOBAHHS,

B) IMPOILIECCHBIN MOIXO;

I') CHCTEMHBIHI OAXO.

45. B pamkax KakoW TpYHIBI MPOIECCOB IPOEKTa OCYIIECTBISETCS OLEHKA JUTUTEILHOCTH
onepanuii npoexra?

a) Tpymma npoleccoB MHUIHAIIH;

0) rpynmna mporeccoB IJIAHUPOBAHUS;

B) TpyIIa IpOLECCOB UCIOJIHEHUS;

r) Tpymmna IpoLeccOB MOHUTOPUHTA U YIIPaBJICHHUS,

1) TpyIIa MPOIECCOB 3aBEPIICHUSI.

46. VHunumanus mpoeKTa — 3TO CTaAus Mmpollecca YIPaBICHHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOM
ABIIAETCS ...

a) CaHKIMOHMPOBAHME Hayaja IPOEKTa;

0) yTBep)KIEHHE CBOJHOIO IJIaHa;

B) OKOHYaHHE MMPOEKTHHIX paboT;

T) apXUBUPOBaHHUE MPOEKTHON TOKYMEHTAIINU M M3BJIICYCHHBIC YPOKH.

47. Crparerust npoekra — 310 ...

a) JKeaeMblid pe3yiabTaT NEATEIBbHOCTH, JOCTHTA€MbIii B WTOTE YCIEIIHOTO OCYIIECTBICHUS
MIPOEKTA B 3a/IaHHBIX YCIOBUSIX €0 BBIIOJIHEHHUS;

0) HampaBJeHHs U OCHOBHBIE MPUHIIUIIBI OCYILECTBICHUS MPOEKTa;

B) TOJy4YCHHE MPHUOBLIH;

I) TpUYUHA CYILECTBOBAHUS MTPOEKTA.

48. Kpurepuu, KOTOphIM A0JHKHA COOTBETCTBOBaTH SMART-11€871B:

a) Llenp nomwkHa OBITH U3MEPUMOM, T.€. IOJDKHBI OBITh YKa3aHbl KOHKPETHBIC MOKA3aTelIN U UX
3HAYCHUs, 10 KOTOPBIM OTIPEJIEIISICTCS CTENICHD JOCTHYKEHHS LIEIIH.

0) Llenp gomkHa OBITH COTJIACOBaHA BCEMU 3aMHTEPECOBAHHBIMH CTOPOHAMH.

B) JlomkHa OBITh OmpeeNeHa 1aTa JOCTHKECHUS IIEJIH.

r) Lenp nomkHa ObITE CHOPMYIUPOBaHA B OJHOM IPEUIOKECHUH.

n) Lenb noypKHA BKIIFOYATH B ce0sl MEPEYCHb OTBETCTBEHHBIX 32 €€ JOCTHKCHHE.

49. [lnanupoBaHUE MPOEKTA — ITO ...

a) HENPEPBIBHBIA IPOIECC OINPEICIICHUS] HAWIYUlIero crnocoda IeHCTBHH JUIS JOCTHIKEHHUSI
MOCTaBJICHHBIX IIEJICH MPOCKTA C YYETOM CKJIA/IbIBAIOIICHCS 00OCTaHOBKH;

0) pa30BOE MEPOIPHUSITHUE 11O CO3JAHUIO CBOJIHOTO TUIAHA MPOCKTA;

B) O9TO CTaausl TpoIlecca YIPaBJICHUS IPOCKTOM, pPE3YIbTaTOM KOTOPOH  SIBJISETCS
CaHKIIMOHMPOBAHKE HAaYalla IIPOCKTA.

50. Konmenuus mpoekra ...

a) JOJDKHA OBITh COTJIACOBaHA KIIIOYEBBIMH YYAaCTHMKAMHU MPOEKTA: 3aKa3UMKOM, HWHBECTOPOM,
CIIOHCOPOM H JIp.;

0) 00s3aTeNbHO COAEPKUT ONMCAHUE 11eIel POEKTa, €r0 OCHOBHBIX N1apaMETpPOB;

B) YTBEp)KJaeTcs B 3aBepIEHUM (pa3bl MHUIMALIUY TIPOEKTA;

r) 00s3aTe’abHO COACPKUT CBOJIHBIN KaJleHIApHBIH TUIaH MPOEKTHBIX padoT;

1) 00s3aTenabHO 10JDKHA OBITh 0(OpMIIEHa B BUJIE MTACTIOPTA MPOEKTA;

€) o00s3aTelnbHO [JOJDKHA COAEP)KaTh KOHIEMIMUM 10 YOPaBICHUIO KOMMYHHUKAIMSIMH,
MOCTaBKAMHU M KOHTPAKTaMH.



B)
r)

pecypcos.

53.
a)
6)

r)
1)

55.
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. Ha craguu pa3paboTku mpoekra:

pacxoayercs 9-15% pecypcoB mpoeKTa;
pacxoayercst 65-80% pecypcoB IpOEKTa;
peCypCHI MPOEKTa HE PACXOIYIOTCS.

. IlocnenoBartenbHOCTh IEHCTBUH IO TUIAHUPOBAHUIO MATEPUAIBHBIX PECYPCOB MTPOEKTA:

OTIpeJIe/IEHUE MaTepHaAJIbHBIX PECYPCOB, HEOOXOAMMBIX JUISl BHIIIOJHEHUS KaX/10M pabOThl.
COCTaBJICHUE €IMHOTO MEPEYHsI MAaTEPUAIBHBIX PECYPCOB AJI PEAIN3aLUU IPOEKTA U aHAIIN3
AIbTECPHATUBHBIX BAPUAHTOB.

onpe/esieHue HAIMYMsI HE0OX0IMMOTO 00beMa MaTepUaIbHBIX PECYPCOB.

aHaJN3 U pa3pelIeHre BO3HUKIINX IMPOTUBOPEUHI B MOTPEOHOCTH U HATMYUH MaTEPUATBHBIX

[TocnenoBarenbHOCTD JEHCTBUM 10 TNIAHUPOBAHUIO CTOUMOCTH MTPOEKTA:
OTIpeJIeNIeHuEe CTOMMOCTH UCIOJIBb30BaHUs PECYPCOB (MAaT€pHANIbHBIX U TPYIOBBIX).
OTIpeJieNIeHue CTOMMOCTH KaXKJOW MPOEKTHON paboThl, UCXO/11 U3 00bEMa 3aTpaunBaeMbIX HA
BBITNIOJIHEHUE PECYPCOB U UX CTOUMOCTH.

B) oOIpeaeseHue CTOMMOCTH BCETro MPOEKTa.
COCTaBJIEHUE, COTJIACOBAHUE U YTBEPKJIEHUE CMETHI IIPOEKTA.
(dhopmupoBaHUEe, COTIIACOBAHNE U YTBEPKICHHUE OI0/KETa TIPOSKTA.

54. Obnactu 3HaHMS YIpPaBIEHUS IPOEKTAMU:

a)
6)
B)
r)

Bxirouaror WHUIHUHUPOBAHUEC, TINIAHUPOBAHUEC, NCITIOJTHCHHUEC, KOHTPOJIb U 3aBEPIICHUC
Conepikar ecsaTh pa3InyHbIX 00J1aCTEH, PeaTU3yIOMMUXCSI COBMECTHO

Cogepxart MsTh pa3IMYHBIX MPOIECCOB, CBOAAUINX (a3bl MPOEKTa BOCIUHO

Bxuirouaror  mpoliecchl  MIAHUPOBAHUS, MCIOJHEHUS W KOHTPOJS  Kak  TpHU
B3aMMOCBSI3aHHBIX MpoIliecca

Jupektop obpaTmiics K BaM C NMPOCbOO M3MEHHUTH CTPAHUILy aBTOPU3ALMHU MOCETUTEIS

BalICro KOPIOPAaTHBHOI'O caira. HY)KHO YCTaHOBUTh MHWHHMAJIBHYIO JJIIMHY HWMCHH II0JIB30BaTCiIsd B
pasMEpe MECCT CUMBOJIOB. Ota JCATCIIBHOCTD ABIISICTCA .

56.

a)

Nuaunnuanuen npoekra

0) Texkymiei onepallMOHHOMN NEATEILHOCTHIO

B)
r)

[IpoexkTom
Hcnonnenuem npoekra

B kakom Tume OpFaHI/I3aI_II/IOHHOI71 CTPYKTYPbl PYKOBOIAUTCIIb IIPOCKTA 06J18.,H8.CT

HaAWBBICIIMMU ITOJTHOMOYHMSIMH U BIACThIO?

S57.

a)

CuinpHas MaTpuia

6) IlpoekTHas CTpyKTypa
B) DyHKIHMOHAJILHAS CTPYKTYpa

r)

Cb6anancupoBaHHas MaTpHLA

I'maBHO# (yHKIIMEH Mpoliecca 3aBepIIEHUs SIBIISETCS:

a) dukcamus H3BJICYCHHBIX YPOKOB H PpacClnpoCTpaHCHUC 3TOM I/IH(l)OpMaI_[I/II/I cpeau

Y4aCTHHUKOB IIPOCKTA

IIPOEKTa

IIPOEKTa

6) HpOBeI[eHI/IC MMPOBEPKHU B YaCTU COOTBETCTBUA PE3YIIbBTATOB IIPOCKTa - IMPOCKTHBIM

TpeOOBaHUSM
B) IlpoBeneHne MOCIENPOEKTHOTO aHaIW3a JJs JTOKYMEHTHUPOBAHMS yCIleXa WM HEyAadu

r) ®dopmaibHOE 3aBepIleHHE NMPOEKTa M paclpocTpaHEeHHE WH(POPMALUK CPEH YYACTHUKOB
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58.  PacmmcaHue mpoeKTa He MCIIOIb3YeTCs ISl OTPeCIICHUS:
a) /Jlara Hauana ¥ OKOHYAHHUS OTACJIbHBIX PabOT
6) W3menenwuii B nepeune padboT
B) OOmero pe3epBa BpeMeHU
r) bromxera npoekra

59. Korga npu muaHupoBaHuM TpedyeTcs 3a7epkaTh OKOHYaHHE pabOThI Ha KaK MOXKHO OoJiee
JUINTENbHBIA CPOK, CBS3aB €€ OKOHYAHUE C HA4yaJoM JApPYroil paboThl, UCHOJB3YETCS CIENYIOIIMM THII
CBSI3U:

a) Konen — Hauano
6) Hauano — Hauano
B) Komnern — Konerg
r) Hauano — Kosnen

60.  Yro Takoe paboTa B IIaHE MIPOEKTA:
a) CoOsITHE WK JJaTa B XOJI€ OCYIIECTBICHHS ITPOEKTa
0) JlesTenbHOCTH, HEOOXOAUMAS TSI JOCTHKEHHS] KOHKPETHBIX PE3yJIbTaTOB

61. [IlpuBneueHwe Ha JIOOOW CTATUKM peaM3allM MPOEKTa TOCTOPOHHETO KamuTajia JUls
MUHHMU3ALHUN COOCTBEHHOTO Y4acTHsl SIBISIETCS:
a) dopmoii THUIIMALIUY [TPOEKTA
6) dopwmoii 3aBepIIeHUs TPOEKTA
B) DopMmoOii MIIaHUPOBAHUS PECYPCOB IIPOCKTA
r) ®opmoif MOHUTOPHUHTA U KOHTPOJIS

62.  B03MOXHOCTH BJIMSHUS Ha PE3yJAbTAThI MPOEKTA B XOJIE €T0 pealTU3aIliu:
a) OamHaKoOBa BO BCEX CTAIUSIX PAa3BUTHUS
0) CHmxercs OaMKe K OKOHYAHHIO ITPOCKTA
B) YBenuuuBaeTcs OJMKe K OKOHYAHUIO IIPOCKTA
r) Hwuzkas B Havaje U KOHIIE IPOCKTAa U MaKCHUMaJlbHA B CEpEINHE

63. [Tonsatue "poekt" 0ObeNUHIET Pa3HOOOPA3HBIC BUJIBI ICATEILHOCTH, BKIIFOYAOIIIHE:
a) HampaBJICHHOCTh HA JIOCTH)KECHUE KOHKPETHBIX I1EJIeH, ONPEACICHHBIX PE3YJIbTaTOB;

0) KOOPJMHHMPOBAHHOE BBHITIOJHEHNE MHOTOUYHCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUIA;

B) OrpaHUYEHHAas MPOTSHKEHHOCTh BO BPEMEHH, C OTIPEICIICHHBIM HAa4ajOM M KOHIIOM;

I') BCE BapHAHTHI BEPHBI

64.  Yto W3 HIDKE MEPEUYNCIICHHOTO HE OTHOCUTCS K METOIaM PEarupOBaHus Ha PHUCK:
a) M3bexxaHnue pucka
0) YMeHbllIeHUE pUcKa
B) Ilpunsrue pucka
r) Her BepHoTO OTBETa

65.  Pa3paboTka KOHIIENIIUU U IIeNiel IPOEKTa OTBEYAET Ha BOTIPOC:
a) Kro
06) Kak
B) Ilouemy
r) Korma

66. HpOeKTLI, MMOABCPIKCHHBIC HaI/I60J'IBI_I_ICMy BJIMAHUIO BHCIIHETO OKPYKCHHUA:
a) CONMAJIbHBIC U HHBCCTUIIMOHHBIC,



6)
B)

67.
a)
6)
B)
r)

68.
a)
6)
B)
r)

69.
a)

27

OKOHOMHNYCCKHEC U MHHOBAIIUOHHBIC,
OpraHru3allMOHHBIC 1 SKOHOMHUYCCKHUC.

OcCHOBHOM pe3ysbTaT CTauu pa3pabOTKH MPOEKTa:

CBOI[HBIﬁ IIJIaH OCYHICCTBJICHUA ITPOCKTA,

KOHICIIIHWA ITPOCKTA,

JOCTIKEHHUE LIEJH U TTOJyYSHHE 0’KUIAeMOTO Pe3yIbTaTa MPOEKTa;
HWHXXCHCPHAA IMPOCKTHAA JOKYMCHTAL M.

Kakue ocHoBHEBIC KaTCropuu 1mpouccCoB IMPOCKTa MOKHO BLII[GJH/ITI)?
MPOLECCHI YIPABJIEHUS IIPOEKTOM;

MPOLECCH B3aUMOICUCTBHUS;

MPOLECCHl, OPUEHTUPOBAHHBIE HA TTPOIYKT;

MPOLECCHI, OPUEHTUPOBAHHBIE HA KOHEYHOTO MOJIb30BATEIIA.

da3za npoekra — 3710 ...
HabOp JIOTMYECKH B3aMMOCBSI3aHHBIX PA0OT MpPOEKTa, B MPOLECCE 3aBEPUICHUS] KOTOPBIX

AOCTUTACTCA OJJUH U3 OCHOBHBIX PE3YJIBTATOB ITPOCKTA,

0) mnonHbIN HAOOP MOCHIEOBATEIbHBIX PA0OT IPOEKTA;

KIIIOYE€BOE COOBITHE TPOEKTA, WCIOJIB3yeMOE€ Ul OCYIIECTBICHHS KOHTPOJS HAJ XOIOM €ro
peanu3aiyn

70. Lenp mpoekTa — 370 ...

a) JKeIaeMbIil pe3ylbTaT NESATEIBbHOCTH, NOCTUTAeMBId B WUTOTE YCIICIIHOTO OCYIIECTBICHUS
MIPOEKTA B 33JIAHHBIX YCIOBUSX €r0 BBHIITOJITHEHHS,

0) HampaBJICHHUS © OCHOBHBIE IIPHHIIUITBI OCYIIIECTBICHHSI POEKTA;

B) TOJIydeHHE MPHUOBLIH;

r) TpUYUHA CYIIECTBOBAHHS MTPOCKTA.

71. Bam mpoekT TpeOyeT MOCTaBOK OT MpOJaBlla, KOTOPHIE BBl YK€ MHOTO pa3 JIO 3TOro
WCTIOJIb30BAJH C OOJIBIIMM ycrieXoM. Bl paccuuThIBaeTe, 4To MOCTaBKK OyAyT K 1 HIOHS. DTO IpUMep:

a) YcioBwus.

0) OOBEKTUBHOW MPUUYUHBI.

B) IlpeamonoxxeHus.

r) Lemn.

72. Bnacth pyKOBOJIUTEIS MPOCKTA CBsI3aHa C:

a) KoMMyHUKaTHBHBIMU YMEHUSMHU PYKOBOIMUTEINS MIPOEKT

06) Opraau3aMoOHHON CTPYKTYpPOH.

B) ABTOPUTETOM PYKOBOJHUTEIS IIPOCKTA.

r) YMeHHeM PYKOBOIUTEIs MIPOEKTa OKa3bIBaTh BIUSHUE.

73.

I[J'Iﬂ KaKnuX KOMIIOHCHTOB HpO(i)GCCI/IOHaHLHOI\/'I KOMIICTCHTHOCTH MCHCIKCPOB IIPOCKTA

HCIIOJIB3YIOTCA CTaHAAPTHI HA FJIOCC@.pI/Iﬁ, mponecchl, MECTOIHI, Cpe,[[CTBa?

a)
0)
B)
r)
1)

74,
a)

YMCHH U HABBIKU, DTUKA
3HaHWA, neicTBus
YMCHHA U HAaBbIKH, OIIBIT
3HaHWA, OIIBIT
MCHTAJIbHOCTB, JeNCTBUS

3aﬂaanI/I YIIpaBJICHUSA ITPOCKTA ABJIAFOTCA:
COCTaBJICHUC rpa(bmca pcain3anun NpocKTa



a)
6)
B)
r)
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0) cocTaBiCHHUE IIJIaHA UCIIOJIB30BAHUS PECYPCOB IIPOEKTa
B) 1oA0Op KOMaHIbI HCIIOTHUTEICH
I) OIpeaesieHue CPOKOB BHIIOJTHEHUS IPOCKTA

75. 3ajmayamu yrnpaBlICHUs IPOEKTA SIBISIOTCSA:

pacder CMeThI U OF0JKETa MPOEKTa

pacyeT CTOMMOCTH PECYypPCOB

pacuer rpaduka 3arpy3Ka pecypcoB

pacdeT HEOOXOTUMBIX I TPOEKTa MaTepUaIbHBIX PECYpCOB, 3aKIIOYCHHE KOHTPAKTOB C
MTOCTABIIUKAMH

76. 3amauamu yIpaBJICHUS MPOCKTA SBIISTFOTCS:
oOecrieyeHre KOHTPOJISI 32 XOJI0M BBITIOJTHEHUS TIPOEKTA
obecrieueHre KOHTPOJIS 3a X0/I0M MOTPEOIEHUs pECYpCOB
IUIAHUPOBAHUE U YUET PUCKOB

o0ecrieueHre KOHTPOJIS 32 PACXOJIOM BBIZICTICHHBIX CPE/ICTB

77. KakoBbI peKOMEHIAIMHA OTHOCUTEIIBHO YaCTOTHI 3aCIyITMBAHUS OTUYETOB O CTATyCe MPOEKTa?
pa3 B moJirojia

0 Mepe HEOOXO0TUMOCTH

Kaxxaele 1-4 Henemm

pa3 B GUHAHCOBBIN IO

€XKEKBapTAITLHO

78. OmnepaTUBHOE yIpaBJIEHHUE COCTOUT B

a) PETYISIPHOM CONOCTaBJICHUH (PaKTUUECKOTO rpaduka padoT C MIaHOBBIM
0) pEryJISIpHBIX IeJIeyKa3aHUSAX UCTIOJTHUTEIISIM
B) PETYISIpPHOM cOOpE IaHHBIX O BHITIOJHEHUH PaboT
T) PETyIsIPHOM aHaJM3€e 3aTpaT
79. Texymwmii rax - 3To
a) JaHHbIe O (DAaKTUYECKU BBHIMIOJIHEHHOW PabOTe, KOTOpBIE PETYSIPHO BBOJISATCS MEHEIDKEPOM Ha
OCHOBE MH(OpMAIHH, TIOCTYIAMIEH ¢ paboYuX MecT
0) mwiaH pa0OoT, YTBEPKIACHHBIM PYKOBOIUTEIEM MPEANPHUATHS, KOTOPBIA BBICTYMACT Kak
PYKOBOJICTBO K JICHCTBHUIO IIPU BBITIOJHEHUU PaOOT MPOEKTa
B) Ha0Op 3HAYCHUH JaT Havyaja U OKOHYAHMS 3a]1a4, KOTOPBIM MOXKET OBbITh MCIOJIB30BAH VIS IICICH
aHaJIM3a WM BPEMEHHOTO XpaHCHHUS JaHHBIX
I) pe3yabTaThl TEKYIIEH pabOThI MO COCTABIICHHIO IJIAHA TIPOCKTA
80. Yro orpaHMYHMBaET ACHCTBUSI MPOSKTHONW KOMAH/IbI?
a) TexHomorus.
0) Ycnoswus.
B) Pe3synbrathl.
r) IlpennonoxeHus.
81. CooTHecuTe KJIIOUEBhIX aKTUBHBIX HEMTOCPEICTBEHHBIX YUaCTHUKOB MPOEKTA:
a) yYaCTHHK TMPOEKTa, SBJSIONIMICS HOCUTEIEM a) Huunwmarop;
OCHOBHOUM HWJEeM TMPOEKTa W UWHUIMATUBBI TIO €ro 0) 3akazumk
peanuzanuu B) HuBectop
0) y4acTHHK MPOEKTA, OCYIIIECTBISIONTU I r) PykoBoauTensb mpoekta
(uHAHCUpOBaHWE TMPOEKTAa U 3aWHTEPECOBAHHBIA B
JOCTHKEHUH (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA.
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B) YUaCTHUK IIPOEKTa, KOTOPOMY JEJIErMpPOBAHBI
IIOJJTHOMOYHMS 110  YIPABJICHHUIO  JACATEIBHOCTHIO,
HAIIPABJICHHOM HA JOCTHKCHUE LIEIEH ITPOEKTa

82. CooTHecHTe OCHOBHBIE TPYIIIIBI PECYPCOB, HCIOJIB3YEMBIX B YIIPABICHUU IPOCKTOM:

a) CpeaCcTBa M MNpPEAMEThl  JIeATENbHOCTH, a) uH(OpPMAIMOHHBIE PECYPCHI;
UCI0JIb3YEMbIE ISl BBITIOJIHEHUS paboT 0) ueroBeYECKHUE PECYpPChI
0) YIIPaBIISIONINE BO3ACHCTBUS, HAIPaBIIIEMbIC B) MaTepUabHBIE PECYPCHI

CyOBCKTaMH JESATCILHOCTH Ha OOBEKTHI JCATEIHHOCTH,
OTPEEISAIONINE LIEJIN U Pe3yJIbTaThl paboT

83. CooTHecuTe OIpeiesieHNs] ¢ Pa3HOBUAHOCTSIMHU MaTPHYHBIX CTPYKTYP

a)  KOOpIMHAIUS OCYIIECTBISETCS COTPYAHHUKOM a) crnabas MaTpuyHas CTPYKTypa;
(YHKIIMOHATBEHOTO TOApa3/iesieHus B CBOOOHOE OT 0) cuIbHas MaTpU4YHAs CTPYKTypa
OCHOBHBIX 00513aHHOCTEH BpeMs

0) KOOpIMHAIUS OCYIIECTBISETCS COTPYIHUKOM,
TTOJTHOCTBIO OCBOOOKICHHBIM OT TEKYITUX
00s3aHHOCTEH

84. CooTHecHTe CIIEAYIOIINE BUIBI IESITEILHOCTH IO YITPABICHUIO IIPOSKTOM

a) JlesiTeTbHOCTh ~ PYKOBOJMUTEJEH  BBICIIETO a) obecreunBaromias AesITEIHHOCTh
YPOBHS OpPraHU3aIMOHHON CTPYKTYpPHI 0) ympaBieHYEeCKOE pelIeHne
0) JlesTenbHOCTh COTPYAHUKOB CPEIHETO0 U B) yIpaBlICHYECKasl IESITSIBHOCTh

HUKHETO YPOBHS OpPraHU3allMOHHOMN CTPYKTYpPbI

85. EnuHplidi  opraH  ympaBJIeHHUST TPOCKTOM, TPEACTABIISIONINN  COOOH  COBOKYITHOCTB
COTPYIIHUKOB, OCYIIECTBIIIONINX YIPABICHUECKYIO ICSITEIBHOCTh HA OCHOBE KOMAaHIHOTO IPHHIIUIIA
OpraHu3aIluy B3aUMOICHCTBUS

a) KOMaHjia ynpaBJICHHS
0) KOMaHJia ITPOEKTa
B) KOMaHza

86. K 0CHOBHBIM 0a30BBIM 3JIEMEHTAM YIIpaBJICHUA JIFOOBIM IIPOCKTOM OTHOCATCA

a) paboThI;

0) pecypcsl;

B) peE3yJbTAaThI,
I) PHCKH;

1) KayecTBO

€) CpOKHu

XK) CTOUMOCTh

87. Mexay 3aMHTEPECOBAaHHBIMH CTOPOHAMH MOTYT BO3HHUKaTh KOH(MJIMKTHI WHTEPECOB IIO
MOBOAY
a) CpOKH, CTOUMOCTb, KaUeCTBO
0) CpOKH, CTOUMOCTD
B) CTOMMOCTb, KQUE€CTBO
I') KauecTBO, CPOKH




a)
6)
B)
r)

a)
6)

B)

a)
0)
B)
r)
)
e)
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88. HazoBute nsTh MPOIECCOB YIPABICHUS IPOCKTOM I10 TIOPSIIIKY:
Wuunmanysi, BBINOJHEHUE, TUIAHKPOBAHKUE, KOHTPOJIb, 3aBEPILCHHE.
Wuunmanusi, KOHTPOJIb, IJIAHUPOBAHUE, BHITIOJIHEHUE, 3aBEPIICHHC.
Wuunmanysi, miaHupoBaHie, KOHTPOJIb, BHIIOJIHEHHE, 3aBEPIICHHUE.
Wuunmanus, miaHupoBaHKe, BHIIOJIHEHHE, KOHTPOJIb, 3aBEPILCHHE.

89. OCHOBHBIE THIIBI CTPYKTYP, UCHIOIB3yEeMbIC TIPU YIPABICHUH POCKTAMHU:
(byHKIMOHATBHAS

MaTpUYHas

MpPOEKTHAas

90. TToTpebuTeNb MPOIYKIIMH MPOCKTA MOXKET OBITH
KOHEYHBIM

MIPOMEKYTOUHBIM

IIEpBUYHBIN

BTOPUYHBIN

91. IIpoekT cumTaercs 3aBEpIICHHBIM, €CITH:

[IpoaykT nmpoekTa U3roTOBJIEH.

CrioHCOp MpoEKTa OrIanaeT ero 3aBepuIcHHE.

IIpoxyKT npoekTa nepemies B CTauio onepanui.

[IpoexT onpaBAbIBAET WM MIPEBBIIAET OKUIAHMS €70 YIaCTHUKOB.

92. IlpoexTom Ha3bIBAETCH ...

COBOKYITHOCTb HOPMATHBHBIX, TEXHHUYECKHMX W OPTaHU3AI[MOHHBIX JTOKYMEHTOB, Ha OCHOBE
KOTOPBIX BBITIOJTHAIOTCS PA0OTHI

MPOU3BOJICTBEHHOE, TEXHHUYECKOE WJIM OpTraHU3allMOHHOE 3aJaHHe, BBITIOHIEMOE TPYIIION
WCTIOJTHUTEJICH, HAlTPAaBJICHHOE HA JIOCTIKCHHE OTIPEICIICHHOHN IIeIH

COBOKYITHOCTh pACIIPE/ICIICHHBIX BO BPEMEHH MEPONPHITHH WM paboT, HANpaBICHHBIX Ha
JOCTH)KEHHUE MTOCTABJICHHOM TSN

TUTaH MEPOTIPHUSITHH, YTBEPIKICHHBIN PYKOBOJAUTEIIEM TPEATIPHSITUS HIIA OPraHU3aIHN

93. Pe3ynbTaT mpoeKTa - 370 ...

COBOKYITHOCTb OTYETOB O XOJI€ BBIIIOJHEHHS 3aIJITAHUPOBAHHBIX Pa0OT MPOCKTa

HEKOTOPast MPOIYKIIMS WK T0JIe3HBIN 3((dekT, cozmaBaeMble B X0J€ pear3aliy IPOCSKTa
MepeYCHb UCIOJIB30BaHHBIX TIPU pealU3allii MIPOCKTa MATePUAIILHBIX, TPYIOBBIX U (PMHAHCOBBIX
pecypcoB

00s3aTeNIbHBIA  JII1  BBINIOJIHGHUSI TUIAH MEPOIPUSATHH, YTBEPXKICHHBIH PYKOBOIMTEIEM
MPEINPUATHS UM OPTaHU3aIuH

94. Cornacuo metoauke nenenonaranuss SMART, nenu mpoekra J0HKHBI ObITh:
KOHKpeTHbIMH (Specific);

n3mepuMbiMu (Measurable);

noctmkuMbiME (Achievable);

3HaunMbiMu (Relevant)

COOTHOCHMBIMH C KOHKPETHBIM neprosioM Bpemenu (Timebounded);
nosTopsromasics (Recurring);

95. Takue BUIBI ACATCIBHOCTHU KaK INIAHUPOBAHHUEC, OpraHu3anus, KOOpAWHANWA, aKTUBU3AIHA,

KOHTPOJIb OTHOCATCA K

a)
6)

ynpaBHqueCKOﬁ JACATCIIBHOCTH
O6CCHC‘II/IBaIOH_ICI‘/JI JACATCIIBHOCTH
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B) YIPaBJIEHYECKOMY PELICHUIO

96. YmpaBieHue NPOEKTOM - 3TO ...

a) COBOKYITHOCTb MEpOTPHATHI, HANpPaBICHHbIX HAa COCTaBJIEHHE IUIaHA paboT, BBINOJIHEHHE
KOTOPBIX 00ECTIeYMBAET JOCTH)KEHUE LIEJIN TPOEKTa

0) mporecc cOopa JaHHBIX O XOJAE BBIIIOJHEHUS pabOT TPOEKTa H KOPPEKTUPOBKH
MIEPBOHAYAIBHOTO IJIaHAa HA OCHOBAHHUH TOJTyYeHHOH HH(OpMAIH

B) Ipolecc IUIAHUPOBAHMS, OpraHM3alMM M  yIpaBieHWs paboTaMH U pecypcami,

HaIPaBJICHHBIM Ha JTOCTHKEHHUE MTOCTABJIEHHOM 1I€/IM, KaK MPaBUjO, B YCIOBUSAX OTpaHUUYEHUI Ha BpeMs,
HMEIOLIUECS PECYPCHI UM CTOMMOCTb PaboT

r) COBOKYITHOCTb MEpONPHUATHH, obecreunBaroIX YIIPaBJICHHE BBIIIOJTHEHHEM
3arJIaHUPOBAHHBIX padOT MIpOEKTa

97. YdacTHMK TPOEKTa, 3aMHTEPECOBAHHBIM B JIOCTH)KCHWW OCHOBHOHW IIeNIM, pE3yJIbTaTOB
IIPOEKTa
a) HMHHUIMATOD;
0) 3aKka3yuK;
B) HMHBECTOD;
I') PYKOBOAMTEIb MPOEKTA;

98. Y4acTHHMK TPOEKTa, OCYIIECTBISIONINNA (UHAHCHPOBAHWE TPOCKTa W 3aMHTEPECOBAHHBIA B
JOCTIKEHUH (PMHAHCOBBIX PE3yIbTaTOB MPOCKTA
a) HMHHUIMATOD;
0) 3aKa3vuK;
B) HWHBECTOD;
I) PYKOBOJMTEIb IMPOCKTA;

99. KOpuanveckoe wiau (U3NUECKOE JIMIO, SIBJISIFOIIEECS TIOKYIaTeIeM WM TI0JIb30BaTelIeM
pe3yIbTaTOB MPOEKTA
a) moTpeOuTeIh
0) TPOU3BOIUTEID
B) KOHTPAaKTOP
r) CyOKOHTpPaKTOp

100.B konTekcTe npoekra TepmuH "conepkanne” B PMBoK mosxer 0603Ha4aTh:

a)  CBOMCTBa u byHKIUH, KOTOPbIC a)  COJepKaHUe MPOEKTa
XapaKTePU3YIOT MPOIYKT, YCIYTy WIN PE3yJIbTaT 0)  cojaepkaHUE MPOIYKTa
0) paboTHI, KOTOPBIE HEOOXOAUMO BBITIOJHUTD IS B)  CoJepkKaHHE Mmpolecca

co3aHuAa IPOAYKTa, YCIyru MUKW pe3yjlbTara C
YKa3aHHBIMHU XapaKTCPUCTUKAMU U (bYHKI_[I/ISIMI/I

101.Beixonom nporiecca "Coop TpeboBaHMIA" SABISIOTCS:
a) JlokymeHTalus 1o Tpe0oOBaHUAM
6) Marpuia oTcinexuBaHus TpeOOBaHUI
B) OrmnucaHue coJepKaHus MPOeKTa
r) Hepapxuueckas cTpykTypa padot

102.T'apanTHpYeT, YTO BCE PE3YJABTATHI MIPOCKTA HICHTU(PHUIIMPOBAHBI U ACTATU3UPOBAHBI TaK, YTO
BCEM padOTaM MOTYT ObITh Ha3HaYEHBI HEOOXOAUMBIE PECYPCHI
a) MarpHla OTCISKUBAHUS TPEOOBAHHIA
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
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B) JOKyMEHTalUs MO TPeOOBAHUIM
I') Hepapxuieckas CTpyKTypa paboT
103.lokyMeHTBI IPOEKTa, KOTOPbIE MOTYT ObITH OOHOBIICHBI, BKJIIOUAIOT B CE0s1, CPEIIU MPOYETO:
a) MaTpUIly OTCIICKUBAHUS TPeOOBAHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTAIMIO 110 TpeOOBaHUIM

I) HEepapXU4eCKylo CTPYKTYypy paboT

104.Koyim4yecTBEHHO OIpe/esieHHbIe TOTPEOHOCTH W OKUAAHUS 3aWHTEPECOBAHHBIX CTOPOH
MPOEKTa, KOTOPBIE JOJDKHBI OBITH ONPENIENICHBI, MPOAHAIU3UPOBAHBI M 3a()MKCUPOBAHBI C JOCTATOYHOM
CTENEHbIO JIeTAINU3alNH
a) TpeOoBaHMs
0) coxaepxaHue
B) HepapXxuyeckas CTpyKTypa padoT
I') PpEeecTp 3aMHTEPECOBAHHBIX CTOPOH

105.Ha pucyHke npeacTaBiieHa IEKOMITO3UIIUS TIPOEKTa

NporpaMmMHBIn
npaaykr sepcwa 5.0

Ynpagnesue TpebopanHa Noppobuoe Paspaborxa HHTerpawna
NPpoeETOM K NpoayETy NPoeKTHpoOBAHKWE W TECTHPOBAKHHE
] T "
1] 1 ]
i NporpammHos Nporpasmeos FporpammMHoe MporpamsHoe |
MNnanvposarse & ] - - ]
™ P I obecneusnHie obecneueHue ofecnEeHne ™ cBecneuemue |
i 1
S
{  TNMonsscea- MNonbsoaa- Mansaoea- Monssosa-
] CoBsuwanma | =4 TenNwCKan - TENLCKARA -] TENbCKAR =t TENbCKAR |
1 | AOEYMEHTILMA OOy MBHTALIMR Oy MEHTALNA ADKYREHTALMR |
S — — ']
___________ % e '\:
ARMHHHCTEREO- | iMaTepuant gna MaTepuank 4ns MaTepuans gns Marepuans: 4|
e P i ~1  obyssoued ~f  obyuanugen e olyuaougen =t olyuanugeil
1 1 Rporpasss NPOrpaMase NpOrpamMiisl NPorpamMMis

Croco0 Ja”HHOM TEKOMITO3UIINU:
a) Ilo da3zam xxu3HeHHOTO 1TMKIA ("'TOCIe10BaTEeIbHbIN")
6) Ilo kmroueBbIM pe3yabTaTaM MPOeKTa (MPOyKTOBBIN)
B) Ilo opranmzanuoHHO# cTpyKType mpoekTa ("opranuzaiuoHHbIN")
r) Ilo snemenram yHKIIMOHATBHOU esTeNbHOCTH ("'QYyHKIIMOHAIBHBIN")

106.Ha pucyHke npeacTaBieHa JeKOMIIO3HIIHS IPOEKTa
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KanuransHetit peMosT aoua

Mogrotoska CTpOMTEIoHO- Caava Aoma
ROKYMEHTaUAM MOHTa¥HEE palioTe! 33KATINRY
1.0,
20 30
MoproToBka [MOArOTOBKE Mpuemxa Mpuemka
o c | (PHpMON 32KAZHMKOM
A A 3 32
11 1.2
MoHTaXHbE  KOCMETUNECKA Mpoywe
pabotal PEMOHT paboTel
2.1 22 23

WrykanypHele  flakokpacoytbie OTAEN0NHbIE
paboTul paboTwl paboTtul
221 222 223

Croco0 Ja”HHOM TEKOMITO3UIINH:
a) Ilo ¢da3zam xxu3zHenHoro nukia ("mocnenoBaTeabHbIN")
6) Ilo kimroueBbIM pe3yabTaTaM MpoeKTa (PO yKTOBBIN)
B) Ilo opranm3anroHHOM CTPYKType mpoekTa ("'opraHn3aiMOHHbIN")
r) Ilo anemenram (pyHKIHOHAIBHOU NeATENbHOCTH ("PYHKIMOHAIBHBIN")

107.11man ynpaBieHus CoAepKaHUEM MOXKET ObITh
a) dopMabHBIM
6) HedopmansubiM
B) JleTanu3upoBaHHBIM
r) CTpyKTypHpOBaHHBIM

108.I1poriecc MOHUTOPUHTA COCTOSIHUSI COJCPIKAHUS MIPOEKTA M MPOIYKTA, a TAKKE YIPABICHHUSI
M3MEHEHHSIMUA 0a30BOTO IIJIaHA IO COJICPIKAHUIO
a) KouTpoib coneprxkanus
6) CoOop TpeboBaHuUit
B) OrmpeneneHue coaepskaHus
r) IloarBepkaeHue coaep kanus

109.I1porecc onpeaencHus, TOKYMEHTUPOBAHUS U YIIPABICHHS IOTPEOHOCTIMH M TPEOOBAHUSIMU
3aWHTEPECOBAHHBIX CTOPOH JJISl IOCTHYKCHUS 1IeIICH MTPOSKTa
a) [lnaHupoBaHue yrpaBiieHUsS COACPKAHUEM
6) Coop TpeboBanumii
B) [loaTBepkaeHHe conepIKaHus
r) Cosznmanue nepapxudeckoi cTpykTypsl padbot (MCP)

110.ITponecc pasneneHus: MOCTABIAEMBIX PE3YJIbTATOB MPOEKTa U PpabOT MPOEKTa Ha MEHbINE
KOMIIOHEHTHI, KOTOPBIMHU JIeT4e YIPaBIATh
a) [lnaHupoBaHue ynpaBieHUs CoAep KaHUEM
6) Coop TpeboBaHmii
B) IloaTBepkaeHue coneprkanus
r) Co3snanue nepapxuueckoit crpykrypsl padot (MCP)

111.ITporecc pa3paboTKH MOAPOOHOTO OMUCAHUS IPOEKTA U MPOIYKTa
a) [lnaHupoBaHue ynpaBieHUs COAep KaHUEM
6) Coop TpeboBanmii



B)
r)
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Ornpenenenue coaep>Kkanust
Coznanue nepapxudeckoi cTpykTypsl padot (VICP)

112.TTpomuecc co3aanus TUTaHA YIPABICHUS COACPKAHUEM, JOKYMEHTHPYIOIIET0, KAKMM 00pa3oM

CoJIep’KaHue TIPOEKTa OyIeT ONPEeNAThCS, IOATBEPKIAATHCS U KOHTPOIHUPOBATHCS

a)
6)
B)
r)

a)
6)
B)
r)

[manupoBaHue ynpaBieHHs COAEPKaHUEM

C6op TpeboBaHwMit

Ornpenenenue conep>kanust

Coznanue nepapxuueckoi cTpykrypsl padot (MCP)

113.IIporecc hopmMaTn30BaHHOM MPHUEMKHU TOJTYIEHHBIX ITOCTABIISIEMBIX PE3YJIHTATOB MIPOEKTA
Kontpons conepxanus

Co6op TpeboBanuit

Onpenenenre conepkanus

[TonreepxxaeHue coaepkaHus

114.Pa3nen ympaBieHUs NPOEKTaMM, BKJIIOYAIOUIUN B ceOs JEATEIbHOCTh, 00ECIEUUBAIOIIYIO

OMPCACIICHUE U BKIIIOYCHHUE B ITPOCKT TEX U TOJIBKO TEX pa60T, KOTOPEBIC H€06X0)II/IMI)I 1 JO0CTAaTOYHBI OJIA
CO3JaHuA MPOAYKTA MPOCKTA U YCIICITHOI'O 3aBEPIICHHA ITPOCKTA

a)
6)
B)
r)

a)
6)
B)
r)

VYnpasiieHue cojiep>kaHueM MpoeKTa
VYnpapieHue cpokaMu MpoeKTa
VYnpaiieHue CTOUMOCTBIO TPOEKTa
VYnpaBrieHnue Ka4ecTBOM MPOEKTa

115.VnpaBnenne coaep:kaHueM MPOEKTa OTHOCUTCS K CJICTYIOIIEH TPyIIe YIpaBIeHUS MPOEKTOM
J%080%00056000581

[InanupoBanue

Beinonxenue

3aBeplieHue

116.Yem Oosiee OTHaJICH MO BPEMEHHM TOT WJIM HMHOM 3JEMEHT, TEM MEHbIIe TJIyOHMHa €ro

JCKOMITO3HMIIUH

a)
6)
B)
r)

[IpaBuio 8/80

[IpaBuio oTueTHOrO MEproIa
[IpaBuno "nonesnoctu"
Meron "Haberaromeil BoJHbI"

117.Yt0o6bl 00ecrneunTs palMOHAIBHBIN pa3Mep MakeToB padoT, MPUIEP>KUBAIOTCS CIEIYIOIIUX

IIpaBHJI:

a)
6)
B)
r)

a)
6)
B)
r)

[TpaBuio 8/80

[IpaBuso oTyeTHOrO NEpHOAa
[IpaBuno "nonesnocru”
[IpaBuno pexoMno3nuuu

118.AGconoTHBIN pe3yabTaT peaan3aly MPoeKTa XapakTepu3yeT

apdext

3¢ hEeKTUBHOCTD
MPOIYKTHBHOCTh
YCIIEITHOCTh

119.Pa3mep s¢ddekra oT peannzanuy MpoeKTa HEMOCPEICTBEHHO OINPENENIETCs €ro OXKUAaeMOon

3P PEKTUBHOCTHIO, MPOSBIISAIOMIEHCS B TPOIYKTOBOM acIeKTe:



35

yJIy4dlIeHUE Ka4ecTBa U PacIIUPEeHHE aCCOPTUMEHTA TOBAPOB
POCT MPOU3BOJUTEIBHOCTH TPYJIa M YIYUIIEHUE €TO YCIOBUN
noBblIeHne 3)(HEKTUBHOCTH YIPABICHUS

yIy4IlIeHUE KauecTBa KU3HU

120.Pa3mep a¢ddekra oT peanmzanum MpoeKTa HEMOCPEICTBEHHO OIMPENENSIETCS €ro OXKUAaeMOn

3P PEKTUBHOCTHIO, MPOSBIISIOMICHCS B TEXHOJIOTHIECKOM aCIIEKTe:

a)
6)
B)
r)

yJIydlIeHne KadecTBa U PacIIUPEeHHe aCCOPTUMEHTAa TOBAPOB
POCT MPOU3BOJUTEIBHOCTH TPY/Ia M YIYUYIIEHUE €TO YCIOBUN
noBbIIeHne 3)(HEKTUBHOCTH YIPABICHUS

yIy4IlIeHUE KauecTBa KU3HU

121.Pa3mep a¢ddekra oT peanmzanuy MPOEKTa HEMOCPEICTBEHHO OTPENENSIETCS €ro OXKUIaeMOn

3¢ (GEeKTUBHOCTHIO, TPOSBISIOUICICS B (YHKIIMOHAIBHOM acCleKTe:

a)
6)
B)
r)

yJIy4llIEeHUE KauecTBa U PACHIMPEHUE aCCOPTUMEHTA TOBAPOB
POCT MTPOU3BOIUTENILHOCTH TPYAA U YIyULIEHHE €0 YCIOBUM
MOBBIIIEHUE 3(PPEKTUBHOCTH yIIPaBICHUS

yIIydllleHUE KaueCTBa KU3HU

122.Pa3mep a¢ddekra oT peanmzanum MPOEKTa HEMOCPEICTBEHHO OTPEIEISIETCS €ro OXKUIaeMOn

3(h(HEKTUBHOCTHIO, POSBIISIONICICS B COIIMATIBHOM aCIIeKTe:

a)
6)
B)
r)

a)
6)
B)
r)

yIydIIeHNE KauecTBa U PACIIMPEHUE aCCOPTUMEHTA TOBAPOB
POCT MPOU3BOUTEIBHOCTH TPY/AA U YIIYUIIEHUE €r0 YCIOBUN
noBbIIeHUE Y3PHEKTUBHOCTH YITPaBICHUS

yIydIlIeHHue KauyecTBa KU3HU

123.Pa3nu1ia MeX 1y ppIHOYHON CTOMMOCTBIO TTPOEKTA U 3aTpaTaMH Ha €ro peaaTnu3aiuio
UYwcrasi TMCKOHTUPOBAHHAS CTOUMOCTh

CraBKka IMCKOHTHPOBAHUS

BHyTpeHHss HOpMa JI0XOTHOCTH

[lepuon okymaemoctu

124.PaCCManI/IBaﬂ HECKOJIBKO aJIbTCPHATHUBHBIX IIPOCKTOB, IIPOCKT HYXHO OTKIOHUTH, C€CJIH

quCTasd JMCKOHTUPOBaHHAA CTOUMOCTD

a)
6)

B)

NPV>0
NPV<0
NPV=0

125.CiocoOGHOCTBIO  CcO3/1aBaTh JIOTIOJHUTEIbHYIO NPUOBUIL (MM HSKOHOMHUIO) Ha EAUHHUILY

IPUBJICYCHHBIX PECYPCOB OMPCACIIACT

a)
6)
B)
r)

ahdexT

3¢ heKTUBHOCTD
MPOIYKTHBHOCTh
YCIIEITHOCTb

126.Y4er pa3HOBPEMEHHOCTH 3aTpaT U MIPUBEJCHHUE UX K €INHOMY IEPUOY BPEMEHH
JluckoHTHpOBaHUE

®uHaHCUpPOBaHUE

OnacTUYHOCTh

Banssarnus
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127.3¢¢dexTHBHOCT, MPOEKTa C TOYKM 3PEHUS HALUMOHAIBHOM W PErHMOHATIBHON SKOHOMHUKHU

OTpaxxaet

a)
6)

B)

MakposkoHomuueckas 3(HeKTHBHOCTD
bromkernas 3¢ hekTuBHOCTD
Kommepueckast 3peKTUBHOCTD

128.3¢ddexTuBHOCTS TpOEKTa, KOTOpas OTPakaeT BIHMSHHE IMPOEKTAa Ha JOXOABl U PacXOJIbl

OIODKETA - 3TO

a)
6)

B)

a)
6)

B)

a)
6)

a)
0)
B)
r)
1)

a)
6)

MakposkoHomuueckas 3h(HeKTHBHOCTD
brommkernas 3¢ hekTuBHOCTD
Kommepueckast 3peKTUBHOCTD

129.3¢ddhexTHBHOCTH POEKTA, KOTOPAsk OTPAXKAET JOXOIbI U PACXOIbl YIACTHUKOB IPOEKTA - 3TO
MaxkposkoHomuueckas 3p(HeKTUBHOCTh

bromxeTHas 3pPpexTUBHOCTD

Kommepueckast a¢pekTuBHOCTD

130.AHanu3 9yBCTBUTEIBHOCTH MIPOCKTA:

MO3BOJISIET OTPEACIUTh CTENeHh YCTOWYMBOCTH TIPOEKTa MO OTHONIEHWIO K BO3MOKHBIM
W3MEHEHHUSM YCIIOBHI €T0 pean3alyi;

MO3BOJISIET OIICHUTH, KaK M3MEHSIOTCS PE3YJIbTHPYIONIUE MOKA3aTeNId peaTu3allii MPOeKTa MpH
Pa3IMYHBIX 3HAYCHUSX 33JAHHBIX TIEPEMEHHBIX, HEOOXOIMMBIX JIJISl pacueTa;

MpearnoaraeT pa3padOTKy HECKOJNBKAX BAapHAHTOB (CIIEHAPUEPA3BUTHUS TPOEKTa M HX
CPaBHHTEIIEHYIO OICHKY.

131.B marpuiie BeposITHOCTH U BO3CHUCTBUS:

KaxxnoMmy puCKy MpUCBaWBaeTCs PEUTHHT B 3aBUCHMOCTH OT BEPOSATHOCTH €r0 HACTYIUICHUS U
BO3JICHCTBUS Ha IIeJTb B ClTydae HACTYIUICHUS

Omnpenensercs BEPOSATHOCTh OJIATONPHATHOTO BBIITOJIHEHUS OTBETCTBEHHBIMU HCIIOJTHUTEISIMU
padoT 1O MPOEKTY U CTEIICHh UX BO3JICHCTBHUS Ha PE3yJIbTaT

PaccmaTpuBaroTCs TOJBKO YIPO3bl C IO3WIMH BEPOSTHOCTH HX peaM3allMk M CTEHEHb HX
BO3JICHCTBUS Ha pe3yJbTaT IMPOEKTa

PaccmaTpuBaroTCs TOJIBKO BO3MOXKHOCTH C TO3UIIMHM BEPOSITHOCTH MX PEAM3allMU U CTEICHb UX
BO3JICHCTBUS Ha pe3yJbTaT MPOEKTa

132.BeTBsiMu fiepeBa pelieHui SIBIISIOTCS:
BapHUaHT JICUCTBHIA;

TEXHOJIOTUYECKast 3aBUCUMOCTB;
aJIMMHHUCTPATUBHOE IO TYMHEHUE;
MOCJIEJICTBUE NIEHCTBUS;

(buKTUBHAs paboTa.

133.K meToaM aHanmm3a pucKOB MOXKHO OTHECTH:
CEeTEBbIE MAaTPHUIIBL;

aHaJIN3 YyBCTBUTEJIbHOCTH;

MaTpUIly OTBETCTBEHHOCTH;

JIEPEBO LIEIIEH;

METO/]T OCBOEHHOTO 00beMa.

134.Kakue MeToabl Jy4Ille BCEr0 MPUMEHUTD IS BBITOJIHEHHS KOJTMYECTBEHHON OLIEHKU PUCKOB?
Mertoe! "BbICTpBIii Tpoxoa" U AuarpaMMbl IPUYUHHO-CIIEICTBEHHBIX CBS3EH
Metonel "MoHte-Kapiio" 1 “MUTallMOHHOTO MOJETUPOBaHUS



r)

a)
6)

B)
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Metonet "Jlenb¢hu" 1 MO3roBoro mrypmMa
Bce BrilIenIEpEYNCIIEHHOE

135.KakoBa OCHOBHAs II€Jb YIIPABJICHUS pUCKAMU?

MpeJOTBpaIleHHe MPOoOIeM MyTeM UX MPeIBUACHUS U U30eKaHus

yIIpaBJIeHUE PUCKaMH, KOTOPbIE IIPEBPATHIINCH B IPOOIeMy

CO3/IaHUE THIEPOCTOPOKHON KOMAH/IBI, UYTO MIOMOXKET U30€KaTh OIMOOK 10 HEBHUMATEIBHOCTH

136.Kakoif W3 MepeurcICHHBIX METOJIOB OIEHKM pHCKAa JacT MpeJICTaBlIcHHEe O Hauboee

KPUTHYECKHX (PaKTOPaxX HHBECTUIIHOHHOTO MPOEKTa?

a)
0)
B)
r)
1)

e)
a)

0)
B)
r)
1)
e)

IIOCTPOEHHUE JIEPEBA PELICHUI

METO/1 CLIEHAPUEB

YYET PUCKOB IMIPU PacyeTe YUCTON NPUBEACHHON CTOMMOCTH
BEPOSITHOCTHBIN METO/T

aHaJln3 YyBCTBUTEIILHOCTH

MMUTAMOHHOE MOJICIUPOBAHUE

Kakoil W3 TmepeyucIeHHbIX METOJOB OLEHKM pHUCKAa HCHOJB3YETCd B CHUTyallusAX, KOrAa
NMPUHUMAEMbIC PEIIEHUS CUJIBHO 3aBUCAT OT MPHUHATBIX paHEe W ONPEACNSIIOT CUEHApHHu
JalIbHENIIero pa3BUTHSI COOBITHIT?

MMHTALIMOHHOE MOJIEINPOBaHUE

BEPOSITHOCTHBIN METO/T

YYET PUCKOB MIPU pacyeTe YUCTON MPUBEIACHHON CTOMMOCTH

IIOCTPOCHHUE JIEPEBA PEILICHU

aHaJIN3 YyBCTBUTEIBHOCTH

137.Kakoii u3 MmepevyrcICeHHBIX METOJIOB OIEHKH PHCKa MPEACTABISET COO0H CEPUI0 YMCICHHBIX

AKCIEPUMEHTOB, MPU3BAHHBIX MOJIYYUTh SMIIUPUUECKUE OLEHKH CTETICHU BIUSHUS Pa3INYHBIX (DaKTOpOB
Ha HEKOTOPbIE 3aBUCALIUE OT HUX PE3YJIbTAThI?

a)
0)
B)
r)
1)
e)

y4eT PUCKOB IIPU pacyeTe YHUCTON MPUBEICHHONW CTOUMOCTH
aHaJIU3 YyBCTBUTEIBLHOCTH

MIOCTPOCHHE JIepeBa peleHui

BEPOSITHOCTHBIN METO]T

METO/1 CLIeHapueB

MMUTAIIMOHHOE MOJICINPOBAHUE

138.Kakoii u3 IMEPCUUCIICHHBIX MCTONOB OLICHKU pUCKA PCAJINU3YCTCS IMYTEM BBCIACHUA IIOIIPABKHU

Ha PUCK WK IIYTEM YUYCTa BEPOATHOCTU BOSHUKHOBCHUS JCHCKHBIX IMIOTOKOB?

a)
0)
B)
r)
)
e)

MOCTPOCHHE JIepeBa pelIeHui

METO/I ClIEeHap1eB

y4eT PUCKOB NP pacyeTe YHCTON NMPUBEICHHONW CTOUMOCTH
aHaJIU3 YyBCTBUTEILHOCTH

BEPOSATHOCTHBIN METO]T

MMHTALIMOHHOE MOJIEIMPOBaHUE

139.0npenenenne puckoBbIX COOBITUI M UX HCTOYHUKOB OTHOCUTCS K I'PYIIIE MPOLIECCOB:
Nuunnanus

[InanupoBanue

Opranuzanys UCIIOJHEHNS IPOEKTa

KoHTposs ucnonHenus npoekra

140.0OcHOBHEIE 3aga4d Ka4€CTBCHHOI'O aHalln3a pI/ICKOB?
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UACHTU(DHUKAIMS PUCKOB METOJOM MO3TOBOTO IITYpMa

pa3paboTKa rIaHa yrmpaBjieHUs! IPOSKTOM

pa3esieHrne pUCKOB Ha IPYIIIbI U PACHOJIOKEHUE UX B IOPSAIKE IPUOPUTETOB
(bopMupoBaHHE KOMAaH/bl YIPABJICHUS IPOEKTOM

141.1Tpu ananu3e puCKOB UCIOJB3YETCS UEepapXudecKasi MOJIEIb:
CTpYKTypa pazouenus padoT;

nepeBo pabor;

JIEPEBO PECYPCOB;

CTPYKTYypa pa3OueHUs: PHCKOB;

OpraHu3alMoOHHas CTPYKTYpa.

142 .Puck - 310 coObITHE, KOTOpPOE?
YK€ COCTOSIIOCh

HHUKOT'/Ia HE TPOU30UIET

MOXET COCTOSITHCS

143.Puck B TepMHHAX OXHIACMOW JICHS)KHOH CTOMMOCTH OIICHMBACTCS KaK IPOU3BEIACHUE

BEPOSITHOCTH HA JICHEKHYIO OLEHKY €ro mnocieactBuil. Omnpenenure, Kakod U3 MEePEeYMCICHHBIX HUXKE
PHCKOB MPOEKTA SABIISIETCS MAKCUMAJIbHBIM:

a)
6)

B)
r)

1)

a)

6)

a)
6)
B)
r)

KoJiebaHus 11eH: BeposTHOCTH - 0,3, orieHka nmocnenctsuii - 10 mia noin. CILA;

cOOM B CHCTEME MOCTABOK: BEPOSITHOCTH - 0,2, orieHka nocieactsuii - 14 mia goi. CIIA;

OomuOKN B MapKETUHTE: BEPOSTHOCTH - 0,2, orieHka nocnenctsuii - 10 muta qoir. CIIA;
YBEIIMUEHHUE MPOJIOJHKUTEILHOCTUA MPOEKTa: BeposTHOCTh - 0,1, onenka nocnenctsuid - 20 MIIH
nmoi. CIIA;

MHPOBOH YIKOHOMHYECKHH KPU3HC: BEPOATHOCTS - 0,1, onenka nocneacteuii - 29 M goma. CIIA.

144 Puck npu OCYIIECTBICHUH MTPOEKTA - 3TO:

BepositHoe coObITHE, B pe3yibTaTe KOTOPOTO CYOBEKT, TPHHSBIINN pEIICHUE, TepseT
BO3MOKHOCTh JIOCTHYb 3alUIAHUPOBAHHBIX PE3YJIbTATOB TPOCKTa WJIH €r0  OTIEJIBHBIX
napaMeTpoB, UMEIOIIUX BPEMEHHYIO, KOJTHYECTBEHHYIO M CTOMMOCTHYIO OIICHKY

BeposTHOCT BOBHUKHOBEHHUSI HEOJArOMPHUSTHBIX MOJIMTHYECKUX MOCIEACTBUN B OpMe TIOTEpU
O’KU/IAEMOTO JIOXO/a B CUTYallUsIX HEOTPEICICHHOCTH €0 OCYIECTBICHUS

BepOﬂTHOCTB BO3HHMKHOBCHUA HC6JIaFOHpI/I${THBIX 9KOJIOTHYCCKHX HOCJ'ICI[CTBPIFI B (bopMe IoTepu
OKNJACMOI'0 J0X04a B CUTyalluAX HCOIIPECACICHHOCTHU €T0 OCYIICCTBIICHUA

145.C nozunuu IPMA puck npoekra xapakTepu3yercsi TpeMsl mapaMmeTpamu:
PuckoBoe coObiTHE, MPUYMHA PUCKA, PAHT PUCKA

PuckoBoe coObITHE, BEPOSTHOCTD PUCKA, MEPOIIPUSTHS 110 PEIOTBPAIICHUIO PUCKA
[IpuunHa prcka, BEpOSITHOCTh PUCKA, IOCTEACTBUS OT HACTYILICHUS pUCKa
PuckoBoe coObiTHE, BEPOSTHOCTH PUCKA, TOCIEACTBHS OT HACTYILICHUS pPUCKa

146.C nosunuu IPMA puck, KOTOpBIi MOXET OKa3blBaTh MO3UTHUBHOE BIIUSHHE Ha IPOEKT,

TPAAUIIUOHHO HA3bIBACTCA:

a)
6)
B)
r)

AnHTHpHCK
ITo3uTHBHOCTH
Bo3MoxHOCTB
OBEHTYaJIbHOCTh

147.C no3unmu IPMA ynpaBnenue puckamu Ha ctaauu "Opranu3anis 1 KOHTPOJIb BBIOJIHEHHS "

npeanojaracT BbIIIOJHCHHUC CICAYIOINX 3a4a4:
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a) AHaIU3 CBEPLIMBIIUXCS PUCKOBBIX COOBITUI

0) AHamu3 NPUYMH CBEPLIUBIINXCA PUCKOBBIX COOBITUN

B) AHanu3 KOPPEKTUPYIOIIMX JASHCTBUMN MO YIIPABICHUIO PUCKAMU
r) Hwu onun U3 npencTaBieHHBIX BhIIIE BAPHAHTOB

148.C moszummmu PMBOK BEIX0o0M TIpoIiecca HASHTH(PUKAIIUN PUCKOB SBIISFOTCS:
a) Ilnan ympaBieHus puckamu
6) Peectp puckon
B) OOHOBIEHUS TOKYMEHTOB IIPOEKTa
r) OOHOBNEHUS IJIaHa YIPaBICHUS IPOEKTOM

a) Cucrtemarusaisi MHOKECTBA PUCKOB HAa OCHOBAHHUM KaKUX-IMOO TPU3HAKOB M KPHUTEPUEB,
MO3BOJISIFOIIMX O0OBbEIMHUTE TIOJJMHOKECTBA PUCKOB B 0oJiee 0011I1e TOHATHS HAa3bIBACTCS

0) uaeHTU(UKAITUEH PUCKOB

B) aHaJIM30M PUCKOB

r) kiaccudukanuen puckoB

149.VupasneHnue puckamu - 3T0:

a) JesITeIbHOCTh, HATIPABJICHHAS Ha JOCTHKEHUE COOTBETCTBUS PE3YIHTATOB IMPOEKTA BBISBICHHBIM
MOTPEOHOCTSAM U OKUIAHHSIM;

0) nesATeNnbHOCTh, HANpABJICHHAs] HA OIpe/eieHre HeoOX0IuMOoro (MHAHCOBOTO pe3yiabTaTa U €ro
JOCTIKEHHE,

B) JIESATETHHOCTh, HANIPABICHHAS HA ONTHMH3AINIO0 B3aUMOJICHCTBHS TIPOEKTA C BHEIIHEH cpeloil B
LeJIIX MUHUMU3AIMK OTKJIOHEHUH NIPOEKTa OT paHee IOCTaBJIEHHBIX LIEIEH.

150.YnpaBiieHre pucKoM MPOEKTa - ITO:

a) CHcTeMHOE TIPUMEHECHUE TIOJIMTUKH, MPOIEAYP ¥ METOAOB YIPABJICHUS K 33a[auaM OIpeIeICHUs
CUTYyallu¥, WICHTU(UKAIIMU, aHalW3a, OIICHKHU, OO0pabOTKH, MOHUTOPHWHTAa pHUCKa W OOMEHa
nHpopManue s 00ecreueHus CHUKEHUS MTOTEPh U YBEIUYCHHS PEHTA0CTbHOCTH

0) CucTteMHOE NPUMECHCHHE IIOJIUTUKH, TPOLEAYp ¥ METOJIOB YIPABJICHUS IIENSIMHU TIPOCKTa,
aHanm3a, OI[CHKH, 00pabOTKHU, MOHUTOPUHTA MHPOPMAILUEH Ui 00eCTICUeHHsSI CHUXECHHS TIOTEPh
Y YBEJIMYCHUS PEHTAOCTBHOCTH

B) CucreMHOE NMPUMEHEHHUE MOJUTUKH, MPOIEAYP W METOJOB YIPABICHUS KOMAaHIOW MPOEKTa H
oOMeHa nHpopmanuei st 00ecrieueHusI CHUYKEHUS TIOTEPh U YBEIHMUCHHS PEHTa0eIbHOCTH

r) CucreMHOE NIPUMEHEHHE TIOJIUTUKH, MPOLEAYP U METOJOB YIPaBJICHUS K 3a7adaM ONpPEICIICHHS
CUTYyallul, MOHUTOPHUHIA PHCKA U 0OMEeHa MH(OpMAIIKei it 00eCIIeYCHUsT CHIDKEHHUSI TTOTEPh

151.B paMkax ceTeBOro aHaliuza MEXAYy paboTaMH MPOCKTa YCTAaHABIIMBAIOTCS B3aUMOCBSI3H.
3aBHCHUMOCTH, KOTOpbIE BHYTpeHHE ((PU3UYECKHU) MPUCYIIH BBIMOIHIEMBIM padoTaMm -
a) OOs3arenbHbIC 3aBUCUIMOCTH
6) 3aBUCHMOCTH [0 YCMOTPEHUIO
B) BuemHue 3aBucuMocTH

152.B pamkax ceTeBOro aHajim3a MEXIy paboTaMH MPOEKTa YCTAHABIMBAIOTCS B3aWMOCBS3H.
3aBUCUMOCTH, KOTOpBIC OMPENENAIOTCS KOMAHIOM MpOeKTa Ha OCHOBE HX MPEANOYTCHUH WIH
OOLIETPUHATON MPAKTUKH -

a) OOs3arenbHBIC 3aBUCUMOCTH
6) 3aBHCHMOCTHU IO YCMOTPEHHUIO
B) BHemHue 3aBUCUMOCTH

153.B paMKax CCTCBOI'0O aHaJIM3a MCKIAY pa6OTaMI/I MOPpOCKTa YCTAHABJIIMBAKOTCA B3aMMOCBA3H.
3aBI/ICI/IMOCTI/I, KOTOPBIC ONIPCACIIAOTCA B3aUMOCBA3U ITPOCKTHBIX U HECTIPOCKTHBIX pa60T -



a)
6)

B)
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OO0s13aTeabHBIE 3aBUCUMOCTHU
3aBUCUMOCTH IO YCMOTPEHHUIO

Buemnue 3aBucuMocTu

154.I[JI$I ONpCACICHNA BPECMCHU BBLIIIOJIHCHUA onepaunﬁ 1 YCTAHOBJICHHA HAYaJIbHBIX 3HAYCHUA

st meroga PERT pacder mMoXeT MpOW3BOAWTCS IyTeM JAeieHUs (PUKCHPOBAHHOTO OoObeMa paboT Ha
3a/ICHCTBOBAHHBIE PECYPCHI - 3TO

a)
6)
B)
r)

a)
6)
B)
r)

JKCIIEPTHBIE OLICHKU
AQHAJIOTOBBIE OLICHKU
rapamMeTpuieckasl OleHKa
CPEIHEB3BEILIEHHAs OLICHKA

155.3amac BpemeHH, Ha KOTOPBIN OTIEPAIINS MOKET OBITh OTJIOXKEHA, HA3bIBACTCS
Pe3zeps

Pecypc

CoOpiTHE

[Inan

156.K kakuMm moO04HBIM 3(ddexkTaM MOKET MPUBECTH BBHIPAaBHHUBAHHE pecypca MyTEM BCTaBKU

IEPEPLIBOB B 3aJa4ax WM HA3HAUCHUAX I JIMKBUJAIUHU UX HCpCCC‘—ICHHﬁ?

a)
0)
B)
r)
1)
e)

x)

a)
0)
B)
r)
1)

YBGJ'H/I'-IGHI/IG JJINTCIIBHOCTHU HpOGKTa

YBEJIMUEHUE JUTUTSILHOCTH 3a/1a9H

YBEJIMYEHUE PUCKOB CBOEBPEMEHHOTO HEBBIITOJTHEHUS 33]Ia9H
TapajuIeNIbHbIC 3a/1a9M CTAHOBSTCS TIOCIICI0BATSIIBHBIMU
W3MCHECHHE YTBEP)KJICHHOTO Tpaduka pacipeaeieHus TpyI03aTpar
HEOOXOMMOCTH TIepecueTa O0KeTa MPOeKTa

CHIDKEHHE KaueCTBA BBINOJHEHHS 3a/1a41

157.K oCHOBHBIM Mpre€MaM BBIPAaBHUBAHUS PECYPCOB OTHOCSTCS:

W3MEHEHHE JITUTEIbHOCTH Ha3HAYCHUS

BCTaBKa IIEPEPHIBOB B 33jjauaX MIJIM HA3HAUCHUSIX JUTS TMKBUIAINN UX TIEPECCUCHH.
M3MEHeHHe rpaduKa 3arIaHUPOBAHHBIX TPYA03aTPaT

M3MEHEHHE WHANBUIYAJILHOTO KaJleHIapsi paboyero BpeMEeHHU 3a1a4uu

yYMEHBIIICHHE 00beMa Ha3HAYCHHS pecypca Ha HEKOTOPYIO 3a7auy

158.Kakas OoCJICAOBATCIbHOCTE MPUMCHCHUA 3BPHCTHYCCKHUX KPUTCPUCB IMO3BOJIACT CBCCTU K

MHUHUMYMY 3aICP7KKU IIPOCKTOB IIPU OTPAHUYCHUHN Ha KOJIMYECTBO PECYPCOB, NOCTYITHBIX UIA HpO@KTa?

a)
6)

6)
B)

HanMMEHBIITUHN HOPHHKOBBIP'I HOMCp oOII€pallud HAWMMCHbIIAA IIPOAOJDKHUTCIBHOCTD OIICpaliu
MHUHUMYM PE3€pBa BPCMCHU HauadJla BbIIIOJIHCHHUA OIICpaIliuU

HanMCHbIIAA MPOAOJDKUTCIIBHOCTE OIICpallui MUHHUMYM pPE3€pBa BPEMCHU Hadalla BBIIIOJIHCHUA
OIIcpanuunu HaVMEHBIITHI HOpH,I[KOBBIﬁ HOMCp OoIicpaluu

HalMEHBIINH HOpHI[KOBBIﬁ HOMCp oOIICpallui MUHHUMYM pE€3C€pBa BPEMCHU Hadalla BBIINIOJIHCHHA
onepalu HauMEHbIIas MPOAOJIKUTECIIbHOCTD OTICpallin

MHUHUMYM pE3€pBa BPEMCHHU HA4Yalla BBINIOJIHCHUA OICpALMHM HAMMCEHbIIAA ITPOAOJIZKUTCIBHOCTD
onecpanuun HaMEHBIITHUH HOpHI[KOBBIfI HOMCEp OIlCpaluu

159.Ha3oBute orpannueHue, CBsI3aHHOE C UCTIOIH30BAaHUEM PECYPCOB B MPOCKTE

JOTUYECKUE OTpaHWYCHHs, (U3UUYECKHE OTrPAaHWYCHHUs, OTPAaHUYEHHUsS Ha BPEeMsl BBINOJHEHUS
MPOEKTa

JIOTUYECKUE OTPAHUYCHHSI, OTPAHUYEHHUS Ha KOJMYECTBO PECYPCOB, PU3NYECKHE OTPaHUICHUS
JIOTUYECKUE OTPAaHUYCHUSI, OTPAHINYEHHUS HA BPEeMs BBITIOJTHEHHS MMPOEKTa

OTPaHUYEHUS HA KOJIMYECTBO PECYPCOB



1)
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OTpaHMYEHUS Ha KOJIMYECTBO PECYPCOB, OTPAaHUYCHUS HA BPEMS BBIIOJIHEHUS IIPOEKTA,
OTpaHUYEHUE Ha JAOIYCTUMBIE PUCKHU IIPOEKTA

160.Ha3oBuTe mpUYUHbI, IO KOTOPHIM KaJCHIApHOE IUIAHUPOBAHUE PECYPCOB SBISETCS BAXKHOU

3a7a4eH.

a)
6)
B)
r)

1)

KaJIEHapHOE IJIAHUPOBAHUE BIIMSAET HA LIEJIU IPOEKTa

KaJICHJapHOE TUTAHUPOBAHKE MTPEO0/I0JIeBACT (PYHKIIMOHATBHBIN TOAX0]T K YIPABICHUIO
KaJIEH1apHOE IJIAHUPOBAHUE MO3BOJISIET OTBETUTH HAa BOIIPOC, PEANIbHBI JIU CPOKU ITPOEKTa
KaJIEH1apHOE MJIaHUPOBAHUE MPEO0JI0JIEBAET CI0KHOCTH MCIIOIHEHHUS 3a/1a4 IPOEKTa

KaJIeHJapHOE  IUJJaHUPOBAaHUE  pellaer MpoOjaeMy  MHTETPUPOBAHHOCTH  IPOEKTOB  CO
CTpaTEeruyecKyM IJIAHOM OpraHU3aIUU

161.HempepbiBHAsT TIOCIEIOBATSIIBHOCTS PA0OT OT KMCXOJHOTO JIO 3aBEPIIAONIETO COOBITHS

CETEBOU MOJEIN

a)
6)
B)
r)

a)
6)
B)
r)

PaboTta
CoOniTHE
[Tyt
JIromm

162.OCHOBHBIMH JIEMEHTAMU CETEBOI MOJEIN SABISIOTCS
PaboTta

CoObITHE

[TyTh

JIromu

163.Pe3ynpTaT BBITIOJIHEHHWS OJHOW WM HECKOJBKHX padoT, TO3BOJISIONIMNA HAaYWHATH

clenyIonryro padboTy (B TEpMHHAX CETEBOW MOJICITH)

a)
6)
B)
r)

a)
0)
B)
r)
1)

Pab6oTta
CoOniTHE
[TyTh
JIroou

164.Co0ObITHSI B CETEBOM MOJICIIH MOTYT OBITh:
[Ipoctbie

CnoxxHbie

Hcxonnabie

3aBeplIaroIIMU

CoCTaBAAIONIIMUC

165.CymMapHas npoA0oKUTENbHOCTh paboT, JIekKalluX Ha IyTH, ONpeleiseT UMY nyTu. I1yTs ¢

HanOOJIbIIEH UIMHOM HA3bIBAETCS

a)
6)
B)
r)

a)
6)
B)
r)

Kputnueckum
OnTUMHCTHYECKUM
ITeccumucTruecknum
NneansHpIM

166.TpynoBoii npotiecc, TpeOYIOLIHIA 3aTpaT BpEMEHHU U PECYpPCOB (B TEPMHHAX CETEBON MOJIEIIH)
Pabota

CoObiTHE

[Iyte

JIroon
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167.Yto u3 cieayromero BEpHO B OTHOIIEHUH ITpoliecca TNIAHUPOBAHUS PeCcypcoB?
[InanupoBaHue pecypcoB BKIIOYAET TOJBKO ACMEKT YEJIOBEYECKUX PECYpCOB, €r0 BBIXOJOM
SIBJISTFOTCSI TPEOOBaHUS K TIEPCOHAIY.

[ImanupoBaHue pecypcoB BKIIOYAET TOJBKO AaCIEKT YEIOBEYECKUX PECYPCOB, €r0 BBIXOIOM
SIBJITFOTCSI TPEOOBaHUS K pecypcam.

[TmanupoBaHue pecypcoB BKIIOYAET BCE (PU3MUECKHE peCypchbl, HEOOXOUMBIE JUTSl POEKTa, €T
BBIXOJIOM SIBIISIFOTCSI TPEOOBAHMS K TICPCOHAITY.

[TmanupoBaHue pecypcoB BKIIOYACT BCE (PU3MUECKHE Pecypchl, HEOOXOAUMBIE Ui MPOEKTA, €ro
BBIXOJIOM SIBIISIFOTCSI TPEOOBAHMS K peCypcam.

168.B pamkax MeToma OCBOGHHOTO OObEMa 3aTparuBalOTCS TaKWE MOJICHCTEMBI YIPABICHUS

IIPOEKTOM, KakK:

a)
6)
B)
r)

1)

a)
0)
B)
r)
1)

a)
0)
B)
r)
1)

a)
0)
B)
r)
1)

a)

yIpaBleHUE KaueCTBOM;

yIpaBieHUE NPOJA0TKUTEIBHOCTHIO;

yIpaBlieHUE NEePCOHAIIOM;

yIpaBlI€HUE CTOUMOCTHIO;

yIpaBlIeHUE MaTepUAIbHO-TEXHUYECKIUM 00eCTIeUeHUEM.

169.BAC npencrasisier co0oii:
MIPOTHO3HYIO CTOUMOCTB TIPOCKTA;
MOJTHYIO TUTAHOBYIO CTOMMOCTB TPOEKTA;
MEPECMOTPEHHYIO CTOMMOCTD TIPOEKTA;
00IIIyI0 CyMMY TIJIAHOBBIX 00HEMOB;
MIPOTHO3HOE OTKJIOHEHHE OT OFO/IKETA.

170.13 mokazaTeneit MeTo/1la OCBOGHHOTO 00beMa K MTPOTHO3HBIM MOKHO OTHECTH:
OTKJIOHEHHE I10 PaCITUCAHUIO;

OTKJIOHEHHUS TI0 3aTpaTaM;

OTKJIOHEHUE MPH 3aBEPIICHUH;

WHJICKC BBIMIOJTHCHUS PaCICaHHS,

HHJIEKC HE00X01uMOH A((HEKTHBHOCTH.

171.K 6a30BbIM NIOKA3aTeNIsAM TPATUITMOHHOTO METOJIa OCBOCHHOTO 00heMa MOYKHO OTHECTH:
(haKTHYECKHUE 3aTPATHI;

MIPOTHO3HBIC 3aTPATHI;

[JIAHOBBIE O0OBEMBI;

OCBOEHHBIE 00BEMBI;

IJIAHOBAS MPOJI0JIKHTEILHOCTb.

172 .Kak onpenenstoTcs OTKJIOHEHHUS MPOEKTa MO CTOMMOCTH?

OTHOIIEHUE TPUBEICHHONW CTOMMOCTH (DPAKTUUECKH BBIMOJHEHHOH PabOTHl K CMETHOI CTOMMOCTH
BBITIOJTHEHHON PabOThI

OTHOILLIEHHEM MPHUBEJCHHOM CTOMMOCTH (DaKTHUECKH BBIMOJHEHHONH paboThl K CMETHOM
CTOMMOCTH 10 3aBEPILIECHUIO

OTHOILIEHHEM MPUBEJCHHON CTOMMOCTH (DaKTUUECKH BBIMOJHEHHOM paboThl K (pakTHdecKkoi
CTOMMOCTH BBITIOJITHEHHOW pabOThI

pasHUILIed MeXy NMPUBEIEHHOW CTOMMOCTH (DaKTUUECKH BBIMOJIHEHHON pabOThl M (akTUYECKOU
CTOMMOCTBIO BBITIOJIHEHHOH paboThI

pasHUIed MEXJTy NPUBEICHHOM CTOMMOCTH (DaKTHUECKH BBINOJHEHHON pabOThl M CMETHOM
CTOUMOCTBIO PaboT
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173.Kakue BBIBOJBI MpPH OTCICKWBAHUHM INPOEKTa MOXKHO CJIeNaTh 10 3HAYCHUIO IMOKa3aTels
Hnnekc otkinonenus croumoctu (MOC)?

a) <O - mpeBbImenue 3arpat, =0 - 3aTpatsl 1o Mwiany, >0 - SKOHOMHS CPEICTB

6) <1 - mpeBblIeHHE 3aTpat, =1 - 3aTpaTkl MO IIaHy, >1 - SKOHOMHS CPEICTB

B) <1 - orcraBaHue OT IJI1aHa, =1 - BBITIOJIHEHHE B CPOK, >1 - onepexeHune riaHa

r) <1 - cpencrBa 3KOHOMSTCSl, MOYKHO MOBBICUTH KauecTBO paboT, =1 - xox pabor no miany, >1 -
BO3MOYHO IIPEBBIIIEHUE 3aTPaT, Hy’KHO MOBBICUTH 3(PPEKTUBHOCTD

n) <bII3 - axonomus cpeacts, =bII3 - 3aTpartel no miany, >bII3 - npeBblLIeHNE 3aTpaT

174.MeTo1 OCBOGHHOTO 00bEeMa ITPUMEHSICTCS
a) Ha CTaJuH pa3padOTKH MPOEKTa;
0) Ha CTaJuM peau3aluy MPoeKTa;
B) Ha CTaJUM 3KCILTyaTalluu IPOEKTa;
I') Ha BCEX CTaJUsX.

175.0cHOBHBIMH JOKYMEHTaMHU METOJIa OCBOEHHOI'O 00beMa SIBJISIFOTCS:
TEXHUKO-DKOHOMHUYECKOE 000CHOBAHHUE;
a) KaJeHIApHBIN IJIaH;
0) KOHTPOJIbHBIN JIUCTOK;
B) TpaduK 3arpy3Ku pecypcos;
I') IUIaH OCBOEHHUS OOBEMOB.

176.0cHOBO¥ MPUMEHEHHS METO/1a OCBOCHHOTO 00bEMa CITYXKHT:
a) CTPYKTypa pa3oueHwus padoT;
0) CTpYKTypa OCHOBHOTO KaluTaja,
B) CTPYKTypa pa30MEHUs CTOUMOCTH;
T') JEepeBO ICICH;
1) CTPYKTYpHAs CE€TeBast MOJCIb.

177.Tloka3zarenb OTKIOHEHHUS IO 3aTpaTaM IMOMOTaeT OTBETHTh Ha BOTIPOC:

a) HACKOJBbKO 3(h(PEKTUBHO HCIIOIB3YETCSI BPEMS;

0) HackoJbKO A(PGEKTHBHO JIOJKHBI HCHOJIB30BATHCS PECYPCHl ISl YCICIIHOTO 3aBEPIICHHS
MIPOCKTA;

B) HACKOJIbKO 3()PEKTUBHO UCTIOIB3YIOTCS PECYPCHI;

I') HaxOIMTCs JI MPOCKT B paMKax OOJDKETa,

1) OTCTAET JIM MPOEKT OT IpaduiKa UK OTIEPEKAET ero?

178.1lpu WCHONB30BaHUM METOJIa OCBOCHHOTO O00BEMa PEAU3YIOTCS CICAYIOIIME BHIIBI
YIIPABIICHYECKOU NIESATETLHOCTH:
a) IUIAHUPOBAHUE;
0) opraHuzarus;
B) KOOpAMHAIINS;
I') aKTUBU3AIINS;
1) KOHTPOJIb.

179.Pa3HOBUIHOCTAMH METOJ1a (PUKCUPOBAHHON (POPMYIIBI SIBIISIOTCS:
a) wmerox 50/50;
6) merox 0/100;
B) METO/I B3BEUICHHBIX BEX;
r) meron 3,14;
1) METOJ] YPOBHS YCHIIUH.
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180.YwncnenHoe BbIpaxkeHHEe 00bEMOB padOT, 3aIUIAHUPOBAHHBIX K BBITIOJHEHUIO B COOTBETCTBHH
¢ rpaukoM Ha TEKYIIYIO JaTy, 3TO:
a) (aKTUYECKHE 3aTPaThI;
0) mIaHOBBIE OOBEMBI;
B) OCBOCHHBIC 0OBEMBI.

181.B kakoe moJjie BBOJUTCS CTOUMOCTD 3aTPaTHOTO pecypca?

a)
6)
B)
r)

3aTpaThl HA UCIIOJIb30BaHUE
CTaBKa CBEPXYpPOUYHBIX

HU B OJHO M3 IOJICH
CTaHJapTHAas CTaBKa

182. 115 wero npeaHa3HAYCHO TIpescTaBiieHne Jmarpamma ["aHTa ¢ OTCIe)KUBaHUEM ?

a)
0)
B)
r)
hiY)

111 CpaBHEHMsI 0a30BOT0O M TEKYLIETO IJIaHOB

JUI OTOOpa)KEHUS pa3JINYHbIX [IJIAHOB MIPOEKTa

JUIS CpaBHEHUS TEKYIIETro U (aKTHYECKOIo MJIaHOB
JUISI CPAaBHEHUS TEKYILETO U IPOMEKYTOYHOTO IIJIaHOB
IUIsl CpaBHEHMsI 0a30BOT0 M (PAaKTUYECKOTO IJIAaHOB

183.Kakoe 3HaueHnue moyiss [Ipoduie 3arpy3kw HCIOIB3YeTCsS MO YMOJYAHUIO TIPH CO3JIaHUHU

Ha3HaueHHA?
a)
0)
B)
r)
1)
e)

3arpy3Kku B KOHILIE
KOJIOKOJI

MMyCTOM

3arpy3kKa B Havaje
yepernaxa
TUIOCKUM

184.Ha3naueuue - 710

a)
6)
B)
r)

pacmpesenieHue 3a1ad MpoeKTa, B KOTOPBIX JODKEH MNPUHHUMATh y4acTHE pecypc, IO
WHIUBUAYAIBHOMY KaJleHAApIo ero pabovyero BpeMeHu

pacmpesieieHue BpPEMEHHM pecypca IO 3ajJadaM IpPOeKTa, B peallu3allid KOTOPBIX OH
JOJIKEH MPUHUMATh y4acTHe

COIMOCTaBJICHUE 3a/lauye IepeuHs TPYAOBBIX, MaTepUaIbHBIX HIIM 3aTPATHBIX PECYPCOB,
KOTOpbIe OyayT 3a/IeCTBOBAHBI [P €€ BHITIOJTHEHUH

CBSI3BIBAHKE PECYPCOB MEX]y COOOH C 1I€TBI0 BBITIOTHEHHSI HEKOTOPOIl 3a/1a4M MPOEKTa

185.0KHO CTaTHCTUKH MPOEKTA COACPIKUT:

a)
6)

B)
r)
)

pacnpeaciiCHUC CTOUMOCTH IO TCKYLIEMY U 6330BOMy IIJIa"HaM I10 (baaaM IIPOCKTa

HavyaJl0 U OKOHYAHHUC IIPOCKTa B COOTBCTCTBUHU C TCKYIIUM, 0a30BEIM H (1)8.KTI/I‘ICCKI/IM
IIJITaHOM

JIATCIIBHOCTD, TPYA03aTPAThl U CTOUMOCTSD I10 TCKYILIEMY U 6330BOMy IJIaHy

OTKJIOHCHHUC (l)aKTI/I‘-IeCKI/IX JAaT Ha4aJila 1 OKOHYaHUSA NIPOCKTa OT AAT I10 6a3OBOMy IJIaHy
pacnpeaACiICHUC TpyaOo3aTpaT TCKYICro U 0a30BOro IJIaHA 110 (basaM IMMPOCKTA

186.0OcHOBHEIMU XapaKTCpUCTUKAaMU MAaTCPpHAIILHOTO peCypca ABJIAIOTCA:

a)
0)
B)
r)
1)

CTOUMOCTh MCIIOJIB30BaHHUS
CTaHJapTHAsl CTaBKa CTOMMOCTH
pasMep noTpedHOCTH

Ka4eCTBO

MOCTaBIIIHK
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187.1Tone 3aTpaThl HA UCTIOIB30BAHUE ISl TPYJIOBBIX PECYPCOB MPEAHAZHAUCHO TSI
a) 3alaHusl CYMMBI, HaYMCIIICMOM IIpH Ka’KAOM HCIIOJIb30BAHNU PCCypCa BHC 3aBUCUMOCTHU OT
00beMa BBITIOJIHEHHBIX TPY03aTpar
0) 3adaHUs CYMMBI, HQUHUCIISIEMOW BHE 3aBHCUMOCTH OT MCIIOJIH30BaHUS pecypca
B) 3a/laHUsI CyMMBbI, HAUUCIISIEMOMN MPHU KaXKJIOM HCIIOJIb30BAaHUU pecypca B 3aBUCHUMOCTH OT
00BbeMa BBITIOJIHEHHBIX TPY03aTpaT
I) 3aJaHusi CyMMbI, HAUUCIISIEMOM 10 I0TOBOPY O CAEIbHON OIIAaTe 32 BHIMOJIHEHHYIO padoTy

188.Ilocne co3maHus Ha3HAYCHUS HMMEEM: THII 33/1a4d - (UKCHPOBAHHAS JIUTEIHHOCTD,
JUTATENTFHOCTD - 5 JHEH, Ha3HaueHWe - OAMH TPyaoBoi pecypc oobemom 100%, Tpymosarpatsl - 40u4.
Ecnu u3menuts Tpyznosarparsl Ha 484, HOTyIUM:
a) JUIUTETBHOCTH - 6 THEH
0) o0wvem HazHadeHus pecypea - 120%
B) HM3MEHATCS TOJBKO TPYHA03aTPATHI
I') TPYAO3aTpaThl HE YAACTCS U3MEHUTh

189.1Tocne co3maHwsi HA3HAUEHUS WMEEM: THIT 33Jadd - (UKCHpPOBAHHAS JUTUTEIHLHOCTD,
yctaHoBjeH (rnaxxoxk DukcupoBaHHBIN 00beM pabOT, UIMTEIBHOCTh - 5 JHEHW, Ha3HAUYEHUE - OJIMH
TpynoBoii pecypc ooremom 100%, Tpyno3zarpatsl - 404. Eciin 106aBUTh aHATIOTHYHBINA PECYPC, TIOTYUHUM:
a) JUIUTETBHOCTS - 2,5 MHA
0) n00aBHUTH pecypc HE yaacTcst
B) Tpynozarparsl - 80u
r) oObeM Ha3zHaueHUs pecypca - 50%

190.ITocnie co3maHus Ha3HAYCHHWS MMEEM: THI 3a7adyd - (PUKCUPOBAHHBI 00BEM PECYpPCOB,
yctaHoBJeH (rnaxoxk DdukcupoBaHHBIM 00beM pabOT, MIUTETLHOCTH - 5 JHEHW, Ha3HAYEHUE - OJIMH
TpynoBoii pecypc o6bemom 100%, Tpynozarpatsl - 404. Ecniu u3MeHuTh AnuTeNnbHOCTh Ha 101, momydnm:
a) Tpyno3arpartsl - 804
0) HW3MEHUTCS TOJIBKO JUTUTEIHLHOCTh
B) HM3MEHUTH JJIUTEIBHOCTD HE yACTCS
r) o0bem HazHaueHUs pecypca - 50%

191.1Tocnie co3maHus Ha3HAYCHHS HMMEEM: THI 3a7a4yd - (PUKCUPOBAHHBIM 00BEM PECYpPCOB,
JUINTENbHOCTh - 5 NHEH, Ha3HaueHHe - OJUH TPynoBoil pecypc oobemom 100%, Tpymozarpatsl - 404.
Ecnu u3MeHuTh JyIMTeNbHOCTh Ha 10 AHEH, MoTyduM:
a) oObem HazHaueHUs pecypca - 50%
0) IIUTENbHOCTH HE yIACTCSI U3MEHUTh
B) Tpyno3arpatsl - 80 yacos
I') HU3MEHHUTCS TOJBKO JUTUTEIHLHOCTh

192.11Tpu napameTpu4ecKoM aHajIM3€e JUIMTEIbHOCTH 33/1a4 3HaueHue nosst Ouenka JlnurensHocTu
paccUMThIBaeTCS Kak:
a) Hopmarusnas [imtensHocTh* Y crioBHbIN O0beM PaboT
6) Ycnosuslit O0bem Pabot/ITapamerpuueckas 3anaya
B) YcnoBuslii O0bem Pabot1/ HopmaruBnas J[nmurensHOCTh
r) Hopmarusnas /JmutensHocts*[Tapamerpuueckas 3agaua

193.1lpu  mapameTpuyecKoM  aHaiW3e  JUIMTENBHOCTH  3a7ad  HCHOJb3yeTcs  ToJie
VYenoBapHOO0BeMPa0OTE THIIA:
a) Hayajo
0) OKOHYaHHE
B) YHCIO
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I) JJIUTEIbHOCTh
1) 3aTpatbl

e) duar

K) Jmara

194.1lpyu momomM KaKOro TMPEACTABICHUS MOXKHO BBINOJHUTH MEPEHOC Tpyao3arpar B
CBEpXypOUHbIE?
a) ['padux pecypcos
6) Jluct pecypcos.
B) CereBoii rpadux
r) Jwuarpamma ["anra
n) HWcnonw3oBanue pecypcoB

195.1lpu py4HOM BBIPABHHBAHWUHU 3arpy3KH PECYPCOB HCIIOJB3YIOTCS CIIEAYIOIIAE THIIOBBIE
MIPUEMBI:
a) pemaKTUpOBAHHE pacIlpelielieHus TPYA03aTpaT
0) um3MeHeHue KaJeHaaps padouero BpeMeH!
B) INpepbIBaHME 33]1a4u
I') W3MEeHeHue rpaduka J0CTYITHOCTH pecypca

196.1Tpu pyyHOM BBIpaBHUBAHUHM 3arpy3KH PECYpPCOB HCIIOJIB3YIOTCS CICIYIOIIAE THIIOBBIE
MIPUEMBI:
a) W3MEHeHue 00BEMOB HA3HAUYCHUM
0) um3MeHeHue rpaduka JOCTYITHOCTH pecypca
B) 3aMEHa OJTHOTO pecypca Apyrum
I) W3MEHEHHUe KajieHaaps pabodero BpeMeHH!

197.11pu co3manum Ha3HAYCHUS 3aTPATHOTO pecypca B moJie 3aTpaThl BBOJIUTCS:
a) CcyMMa IUTaHUPYEMBIX B IaHHOH 3aja4e 3aTpar
0) ckopocTh MOTpeOIICHUs pecypca B 3aJJaHHbI HHTEPBAJI BPEMECHU
B) HHYEro HE BBOJIUTCS
r) oO0Iee KOJUYECTBO pecypea, MoTpedIseMoro 3aaadei
1) CYTOYHas HOpMa MoTpeOJIeHus pecypca

198.1IpuurHaMu eperpy3Ku MOTYT OBITh CIEAYIONINE:
a) pecypcy 3alUIaHUPOBAHBI TPYI03aTPaThl B JIHU, KOTJIa OH HEJIOCTYIICH
0) B mpolecce IIAHUPOBAHMS TPEBbIIICH MAKCUMAIBHBIM 00hEM HA3HAYCHUS
B) pecypcy 3allIaHUPOBAHbBI CBEPXYPOUYHbBIE TPYHA03aTPATHI
I') pecypc Ha3HAYEH Ha HECKOJBKO 33J1au, KOTOPHIC BBIMOJIHSAIOTCS OTHOBPEMEHHO

199.Pe3ynpTaToM CTPYKTYPHOTO TUIAHUPOBAHHUS SIBIISCTCS:
a) rpauk 3arpy3Ku pecypcoB
0) rpaduk noTpeOIeHus IEHEKHBIX CPEJICTB
B) ceTeBoi rpaduk paboT
I') KaJleHJapHBIH M1aH paboT

200.PukcupoBaHHask CTOUMOCTb 3a/1a4ud BBOJUTCS TP MOMOILIH:
a) Tabmuubsl BBox auarpammel ['anta B cTon0ne @UKCHpOBaHHbIE 3aTPAThI
6) mpencrasnenus Mcnoab3zoBaHue 3a1a4 B rojie DUKCUPOBAaHHbBIE 3aTPAThI
B) OKHa CBEJEHHUH O 3ajaue B 1nosie UKCUPOBAHHBIE 3aTPaThI
r) Ttabmuipsl 3aTpathl quarpaMmsel ['anTa B cT0s1011e DUKCUPOBAHHBIE 3aTPATHI
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201.YT0 Takoe mpsMoii aHaIH3 CETeBOTo rpaduka rmpoekra?

a)
6)

B)

r)

1)

aHaJN3, MOKA3bIBAIOIINI HCIOJHEHNE KaKUX OIEpanyil npu AeduuuTe pecypcoB cieayeT
OTJIOXKHTb, 00ECIIEYHB MUHIMAJIHHOE YBEITMUEHUE CPOKOB HUCIIOJIHEHUS MTPOEKTa

aHaJIN3, OKa3bIBAIOIINM, KaK CKOPO MOXET HauyaThCsl U 3aBEPIIUTHCS Kak1as onepanus U
KaK CKOPO MOXXET OBITh 3aBEpILEH MPOEKT B I[EJIOM

aHaJIN3, MOKAa3bIBAIOUINM KAKOBBI CaMble MO3JHUE CPOKH Hadaja M 3aBEpLICHMS KaKIOu
omepanuy, U Ha Kakoe BpeMs MOKET ObITh 3a/ep>KaHO BBINOJIHEHUE olepainuil 0e3
BIIMSIHUS HA CPOKU OKOHYaHMSI IPOEKTa

aHaJIM3, TOKa3bIBAIOIIUN MCIIOJHEHUE KAaKUX OIepaluid CIeAyeT OTJIOXKHUTb, 4YTOObI
COKpPATUTh KOJIMYECTBO PECYPCOB, HEOOXOAUMBIX JUISI IPOEKTa

aHaJIN3, NOKa3bIBAIOIINM UCIIOJHEHUE KAaKUX ONEpaluil cIeayeT OTIOXKUTh MPU JePUIUTE
pecypcoB, 006ecredrB MUHUMAJIbHOE YBEJINUEHHE CPOKOB MCIIOJIHEHUS ITPOEKTa

202.Bamra koMmaHus 3aHHMAETCSl MPOU3BOJICTBOM MEJIKUX KYXOHHBIX NMpuOOpoB. OHA BBOAMT
HOBYIO JIMHUIO TIPUOOPOB, B KOTOPOU OyayT MCIIOIH30BaHBI HOBBIE IIBETA. DTa MPOAYKIIUS JOJDKHA ObITh
Ipe/icTaBjlIeHa B BeCeHHEM Karajore. Kakoe n3 cinenyromux yrBepk/ieHui BepHO?

a)
6)

B)

r)
hiy)

DTO MPOEKT, TaK KaK MOJOOHBINA MPOJYKT HHMKOT/Aa paHee HE MPOU3BOIUICS U HE
MIPOAABAJICS KOMIIAaHUEH.

DTO TOBTOPSIONIASICS OIepalys, TaKk KaKk KOMIAHUS TPOU3BOJUT KYXOHHBIC TPHOOPHI.
Hcnonb30BaHME HOBBIX IBETOB MU XapPAaKTEPHUCTHK SIBIISIETCS MPOCTHIM JIOMOJHEHUEM K
CYILIECTBYIOIIEMY MPOIIECCY.

DTO NOBTOPSIOMIASCA ONEpAlMs, TaK KaK HOBas JIMHUS MPOIYKTA CTAHET MOCTOSHHOM. JTO
HE BPEMEHHOE SIBJICHHUE.

DTO HE MPOEKT U HE MOBTOPAIONIASACS ONEepaIusl.

D710 pa3paboTKa HOBOTO MPOAYKTA HE BJIMSIET HA TIOBTOPSIONINAECS OTIEpaITiH.

203.Burie-npe3uIeHT MO0 MapKETUHTY MPOCHUT Bac MOJArOTOBUTH HOBBIM MaTepual U HW3MEHUTH
CTpaHWYKy KOMITaHUU B IHTEpHETE. DTO MOYKHO HA3BaTh:

a)
6)
B)
r)

Nuannuanus npoekra.
[ToBTOpSsItOImIAsICS OTIEepaITHs.
[IpoexkT.

BrimonHenue npoekra.

204.Bb1 sBisieTech pyKOBOJAWTENEM IpOoeKTa B KOMMAHUU "TeleKOMMYHHKAIIMOHHBIE CHUCTEMbI
[Tmroc". Bel pemaeTe mopeKOMEHIOBATh MPOEKT, KOTOphId ctouT 575000 nommapoB W KOTOpHIM Oymer
npuHOcuTh 25000 moyumapoB MpUOBLTH KaXK]bli KBapTal B TeUEHUE JABYX JeT, a 3ateM 75000 moniapos B
kBaprai. Kakum Oyzaer nepuos okymaemMoctu?

a)
6)
B)
r)

40 Mmecs1EB.
38 MmecsIeB.
39 Mecs1ieB.
41 mecdir.

205.Bri0epute HauboJIEe TOYHOE OIPEIeTICHUE MTPOEKTa:

a)
6)

B)
r)

[lenenanpaBieHHOE OTPAaHUYEHHOE BO BPEMEHU MEPOTIPUATHE.

[lenenanpaBieHHOE MEPONIPUSATHE, IPEAHAZHAYEHHOE ISl CO3JaHMs HEKUX ITPOJYKTOB.
IlenenanpaBieHHOE, OTPAaHMYEHHOE BO BPEMEHU MEPONPUSTHE, NPENHA3HAUEHHOE [UIS
CO3AaHUs YHUKAJIBHBIX IIPOIYKTOB, YCIYT WIN PE3YIbTATOB.

[lenenanpaBieHHOE, OTPAaHMYEHHOE BO BPEMEHU MEPONPHSTHE, NPEAHA3HAUEHHOE IS
CO3JaHMUS TPOYKTOB UJIM YCIIYT.

206.Bribepute Tpuany ycaoBHiA:

a)

Bpewms, miian, kauecTso.
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6) Bpewms, criocoOHOCTB, KaueCTBO.
B) Bpewms, nenbru, mias.
r) Bpewms, neHbru, kauecTso.

207 Kputepuu oTOOpa MpoeKkTa MOT'YT BKJIIOYATh:

a) Meroab! u3MepeHust MPUObLUIH.

0) AHanu3 nmyTeM ONTHUMH3ALUH NIPU HAIMYUHU OIPaHUYEHUH.
B) Iloxcyer uncroil Texyuieil CTOUMOCTH.

r) HM3menenue TpeOOBaHMI PHIHKA WM MOKYIIATENICH.

208.HazoBuTe BBIXOBI IPOIIECCA HHUITUAIUU:

a) YcraB IMPOEKTa, OTpeIeIICHUEe U Ha3HAUCHUE PYKOBOIUTEIIS TIPOCKTA, YCIOBUS U JIOKYMCHT
00IIero MPECTABIICHUS O MPOCKTE.

0) YcraB TmpoekTa, YCIOBHUsA, OOIIee TMPEACTaBICHUE O TIPOEKTe U HCCIETOBaHUE
BO3MOKHOCTEH.

B) YCTaB MpOEKTa, OMpeclieHHe ¥ Ha3HAUYCHUE PYKOBOJUTENS TMPOEKTa, YCIOBHS W
TIPEITOJIOKCHHUS.

r) Omnpenerienne W Ha3HAYCHHE PYKOBOJUTENS MPOEKTa, 0OIIee MPEICTaBICHHE O TPOCKTE,
YCIIOBHUS U TIPEIIOJIOKECHUS.

209.Pe3ynbTaThl MOTYT OBITH OTIPEICIICHBI KaK:

a) Llens, pamy KOTOPOH TPEANNPUHUMAETCS TPOEKT.

0) JloctymHbIe MPOBEpPKE PE3YJAbTATHl OT MPOJYKTA WU YCIYTH, KOTOPHIE JOJDKHBI OBITh
MIPOU3BEACHBI AJISl TOTO, YTOOBI OMPENEIUTh, YTO MPOEKT 3aBEPILECH.

B) TpeboBaHusi, OTHOCSIIMECS K LIENSAM IMPOEKTa, KOTOPbIE JOJKHBI OBITh TMOJYYEHBI JUIs
TOT0, YTOOBI OIIPEJENIUTD, YTO MPOEKT 3aBEPIICH.

r) W3mepsiemble BBIXOABI OT IIEJICH MTPOCKTA.

210.YcTaBOoM IpoeKTa Ha3bIBAIOT:

— O 0 30 DN b W~

a) JIOKyMEHT, BBINYIICHHBIA BBIMIECTOSIICH aIMUHUCTPAIMEH, KOTOPBIA IPEIOCTaBIIsCT
MEHEKEepY MPOEKTa MOJHOMOYHS MPUBJIEKATh PECYpPChl OpraHU3AIMH JUIsl BBITIOJHEHUS
paboT mpoekKTa.

0) JlokyMeHT, KOTOpBI perjJaMeHTUpPYyeT BCe pabOTHI 10 MPOEKTY.

B) JloKyMeHT, BBINYIIEHHBIN BBIIIECTOSIICH aIMUHUCTPAIIMCH I PETYIMPOBAHUS NCHCTBUI
nepcoHaa, 3aJIeiCTBOBAaHHOTO B IPOEKTE

r) JlokyMeHT, KOTOPBIi COCTaBISETCS MEHEIKEPOM MPOEKTa, ISl INIAHUPOBAHUS BCEX BUIOB
paboT Mo MPOEKTY.

OueHovHbIe cpeacTBa AJIs1 NIPOMEKYTOYHOH aTTecTaluM (IK3aMeH)
Bomnpocs! k 3x3aMeny

. [loHsiTHE U CYITHOCTD yIpaBICHUS MPOEKTAMHU.

. MexxnyHapoIHbIE U POCCUHCKHE aCCOLMAIIMU YITPABICHUS TPOEKTAMHU.

. AKTyalTbHOCTb YIpaBIE€HUSI THHOBAIIMOHHBIMU MPOEKTAMHU.

. Henu u 3amaun ynpaBiaeHUs MPOEKTaMHU.

. [lonsTre, knaccuduKanus U XapakKTepUCTUKHA UHHOBAIIHOHHOTO MPOEKTA.
. ConepxaHue, y4aCTHUKU U OKPY>KEHUE TIPOEKTA.

. MexxnyHapoAHbIE ¥ HAITMOHATLHBIE CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
. JKuzHeHHBIH UK TpoekTa: ()a3bl U STaIbL

. Conepxanue 1 u 2 ¢a3 )KHU3HEHHOTO ITUKIIA TPOEKTA.

0. Conepxanue 3 u 4 ¢a3 )KHU3HEHHOTO IIUKIIA TPOEKTA.
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11. Mopaenu u cTpateruu yrnpaBjieHUs IPOEKTaMU.

12. DnemMeHTbI CTpAaTErnYecKoro ynpapaeHUs IPOEKTaMU.

13. ®yHKUMHU ¥ TOJCUCTEMBI YIIPABIICHUS IPOEKTAMHU.

14. ITpoueccHbli TOAXOM K YIPABIEHUIO IPOEKTAMHU.

15. IlpuHUIHMIBL 3PPEKTUBHOTO YIPABICHUS TPOCKTAMHU.

16. IlocnenoBaTenbHOCTh ATANOB YIPABIECHUS TPOEKTAMHU.

17. Metononorus ynpaBjieHUs: IPOEKTOM.

18. IIpoekTHbIE TEXHOIOTMH: BUIbI U XapaKTEpUCTUKA

19. Cucremnas texnosorust BMeniarensctsa (CTB).

20. OOmIas xapakTepucTUKa 3TanoB 1 HHCTpyMeHToB CTB.

21. Uuctpymentsl CTB, ucnonb3zyemble Ha 3Tane «KOHLEILU.
22. Uactpymentsl CTB, ucnosip3yembie Ha dTamne «pa3padoTKay.
23. Uuctpymentsl CTB, ucnonbsizyemble Ha 3Tane «BHEAPEHUEY.
24. TIpoeKTHBIN aHAIHM3: CTPYKTYpa U COCTaB

25. Ouenka 1 oTOOp MHHOBAIIMOHHBIX UJIEH.

26. Kputepuu o1ieHKH U 0TOOpa IPOEKTOB.

27. Pa3paboTka MHCCHUH, TIEJIEH U 3a]1a4 TIPOEKTA.

28. ITpaBuiia mocTpoeHus epeBa Leeu.

29. DkcrnepTr3a HHHOBAIIMOHHBIX IPOEKTOB.

30. Metob! OLIEHKH U 0TOOpa MHHOBALIMOHHBIX TPOEKTOB.

31. Ouenka 3¢ GeKTUBHOCTH HHHOBAITMOHHBIX TIPOEKTOB.

32. IIpoueccsl M ypOBHH IIJIAaHUPOBAHUS IIPOEKTA.

33. IlapameTpbl ¥ XapaKTEPUCTUKHU MPOEKTHBIX PadoOT.

34. CtpyKTypa JeKOMIIO3HUITUH PaboT.

35. CTpyKTypHas cXeMa OpraHu3aluu.

36. Marpuiia OTBETCTBEHHOCTH U MaTpHIla PECYPCOB

37. PecypcHO€ MIIAaHUPOBAHKE W METO/Ibl BHIPABHUBAHUS PECYPCOB.
38. Kimaccudukanus 3aTpaT Ha peaanu3aiuio IpoeKTa.

39. BrokeT U cMeTa MpoeKTa.

40. ITpaBuiia ¥ mpUMep MOCTPOCHUS AUarpaMmel ['anTTa.

41. Ha3znaueHue v BUABI CETEBBIX IPauKOB.

42. IlpaBuiia IOCTPOCHUS U pacyeT apaMeTpoB CETEBOIr0 Ipaduka.
43. IIpsamoii aHaau3 ceTeBOro rpaduka.

44, OOpaTHBII aHAIIU3 CETEBOTO rpaduka.

45. IIporiecc ynpapjieHUuss CTOUMOCTBIO MPOEKTAa.

46. MeTo1bI KOHTPOJISI CTOUMOCTH IIPOEKTA.

47. Ilokazaresnn MET0/1a OCBOEHHOTO 00beMa.
48.HeoO0X0IMMOCTh COKpAILEHNsI BPEMEHH pealiu3aliiy [IPOeKTa.
49. MeTo/1pl COKpaIlleH!s] BPEMEHHU BBINIOJIHEHUS [IPOEKTA.

50. AHaJIu3 CTOMMOCTH BPEMEHH BBITOJIHEHUS OIIEpaLHH.

Kputepuu u 1mkasga olieHUBaHUs 110 OLICHOYHOMY CPEJICTBY IPOMEKYTOUHBIH KOHTPOJIb («IK3aMEH»)

[Ixana oneHUBaHUA Kpurepuii onieHuBaHus
(uHTEpBa 0AIIOB)
oTJIM4HO (5) CryneHT ray0oOKO W B MOJHOM 00BEME BIAJEET MPOrPaMMHBIM

MaTepuajoM. ['paMOTHO, HCUEpNBIBAIOLIE M JIOTUYHO €ro
u3jaraeT B yCTHOW WM nmucbMeHHOW ¢opme. IIpu sTtOoM 3Haer
PEKOMEHA0BAHHYIO JIUTEPATYpPY, NPOSABISAET TBOPYECKUM MOAXOT
B OTBETaxX Ha BOMPOCHI U MPABUIHLHO OOOCHOBBIBAECT MPUHATHIC
pelIeHus, XOpOoIIo BJaJeeT YMEHUSMHM U HaBbIKAMU TPH
BBITIOJTHEHUH MTPAKTHYECKHX 3a/1a4.

xoporo (4) CryneHT 3HaeT NMporpamMMHBI MaTepuali, TPaMOTHO M IO CYTH
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u3JaraeT €ro B YCTHOM MM NUCBbMEHHOHW (opme, mormyckas
HE3HAYUTEIIbHbIE HETOYHOCTH B YTBEP)KICHMSX, TPAKTOBKAaX,
OTPEEIICHUAX U KAaTErOpUsaX WU HE3HAYUTEIIBHOE KOJMYECTBO
ommbok. Ilpm 3TOM Biazgeer HEOOXOIUMBIMU YMEHHSMH H
HAaBbIKaMU IIPU BHINIOJHEHUH NIPAKTUYECKUX 3a/]au.

YAOBJIETBOPUTEIHHO (3)

CryzeHT 3HaeT TOJIbKO OCHOBHOW ITPOrpaMMHBIN MaTepual,
JIOITyCKaeT HETOYHOCTH, HEJOCTATOUYHO YETKHE (DOPMYITHPOBKH,
HEIOCJIE0BaTENbHOCTh B OTBETAX, U3JIaraéMbIX B YCTHOM WK
nucbMeHHoM ¢opme. [Tpu 3TOM HETOCTATOUYHO BIAICET
YMEHMSIMH U HaBbIKaMU IIPY BBIMIOJIHEHUH TPAKTUUECKUX 3aa4.
Homnyckaet 10 30% ommOOK B M3JIaraeMbIX OTBETaX.

HEYJIOBJIETBOPUTENILHO (2)

CryneHT He 3HaeT 3HAYUTENbHOM 4YacT MPOrpaMMHOTO
Marepuana. [Ipu 3Tom JonyckaeT MpUHIMIHAIbHBIE OIIMOKU B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATHI U KaTErOpUH, IPOSIBIISIET
HU3KYIO KYJBTYPY 3HAaHHM, HE BJIaJICET OCHOBHBIMU YMEHUSMU U
HaBbIKAMU MpH BBIIOJHEHUM NpakTHUecKux 3anad. CTyneHT
OTKAa3bIBAETCSI OT OTBETOB Ha JOIIOJIHUTENIBHBIE BOIPOCHI
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JIncT U3MEHEHUN U TIOMOJIHEHUH

n/n

Bunael njonosHenuii n
U3MEHEHUN

Jara u HOMep NpOTOKOJIa
3acemanus Kagenpbl
(xadenp), Ha KOTOPOM OBLTH
paccMOTpEHBI U 0JJ00PECHBI
U3MCHCHHUSA U JOIIOJIHCHU S

[Moamucs (c
pacmugpoBKOii)
3aBeayroniero kaheapoit
(3aBenyronux Kadeapammu)
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