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1. OBHIASA XAPAKTEPUCTHUKA PABOYEHN MPOI'PAMMbBI YYEBHOM
JACHUIIJINHBI
OI1.03 Menex:xMeHT

1.1. O6a1acTh NPUMEHEHUsI MPOTrPaAMMBbI Y4eOHOH JUCHUTITIMHBI

PabGouas mporpamma y4eOHOW AUCUUIUIMHBI (J1ajiee — paboyasi mporpamMma)
SABJISIETCST 00S3aTEBPHOM YaCThIO O0OMENPOPECCHOHAITBPHOTO ITHKIA MPOTPAMMBI
MOJATOTOBKHU CIENHAIUCTOB cpeaHero 3BeHa (nanee — [IIICC3) B cooTBETCTBUU C
denepanbHBIM  TOCYJIApPCTBEHHBIM  00pa3oBaTEIbHBIM  CTAaHIAPTOM  CPEIIHEro
npodeccuonansuoro oodpazoBanus (ganee — OI'OC CIIO) mo cnenuaibHOCTH
38.02.06 ®uHaHCHI.

Pabouass mporpamMMa ydeOHOW TUCIUIUIMHBI MOXET OBITh HCIIOJh30BaHA B
npodecCHOHabHOM ~ OOYYeHMM U JOMOJHUTEIBHOM  MPO(ECCHOHAIBHOM
o0pa3oBaHUMU.

1.2. lean u 3aga4d JAUCUMILUIMHBI — TpPe0OBaHUS K pe3yJbTaTam
OCBOCHHSA TUCIHUILINHBI

B pesynbpTaTe ocBOoeHUS YUEOHON UCITUTUITMHBI 00YyYarOUIUiics JOKEeH
yMeTh:

OPUMEHSATh B IPO(PECCUOHAIBHON AEATEIbHOCTH IpUEMBbl 3PPEKTUBHOTO J1€T0BOI0
U YIIPaBJIEHYECKOTO OOIICHHUS;

IPOBOJIUTH paObOTy MO MOTHBAIIMH TPYAOBOH NIESTEIEHOCTH;

UCMOJb30BaTh Ha IMPaKTUKE METOJbl IUIAHUPOBAHMUSA U OpraHU3alu padbOThI
NOJpa3/IeiCHNs U JINYHOTO TPYIOBOTO MPOIIECCa;

OIICHWBATh CUTYAIUIO U MPUHUMATH d()()EKTUBHBIC PEUICHUS, UCTIONB3YS CHCTEMY
METOIOB yTIPaBJICHUS;

YMETb BBICTPAWBaTh B3aUMOOTHOIICHHUS C MPEICTABUTEISIMH DPA3IUYHBIX cep U
HAIIMOHAJIBHBIX, COIIMAJIBHBIX M KYJIBTYPHBIX (DOPMUPOBAHUM;

dbopMupoBaTh U MOAJIEP)KUBATh BHICOKYIO OpPraHM3alMOHHYIO (KOPIOPATUBHYIO)
KYJIbTYpY, IPUMEHSATh CTAHJAPThl aH TUKOPPYIIIIHOHHOTO MTOBE/ICHUS;

YMETb MIPUMEHATh Ha IPAKTUKE OCOOEHHOCTH Pa3IMYHbIX BUJOB MH(POPMALIMOHHBIX
TEXHOJIOTUH pa3ianyaTh 0COOCHHOCTH JOKYMEHTAIlMU Ha Pa3HbIX SI3bIKAaX M UCIOJIb30BaTh
UX B IpoIlecce YIPaBIICHUS;

YYUTBIBAaTh  OCOOCHHOCTH  MEHEDKMEHTa B  o0jacTh  mpodeccHoHAIBHOM
NeSITeNTbHOCTH;

YUUTBIBaTh  OCOOCHHOCTHM  MEHEUKMEHTa B  CEKTOpe  TOCYyIapCTBEHHOTO
(MyHULMIIATBHOTO) YIPABIICHUS;

YUUTBIBaTh OCOOEHHOCTH MEHEPKMEHTa B MPOIECCE OCYIIECTBICHUS 3aKyNOYHOU
JeSITETFHOCTH M YYaCTHUs B YIIPABICHUH 3aKyTKaMH;

UCTIOJBh30BaTh Ha TMPAKTHUKE METOAbl TUIAHUPOBAHUS W OpPTaHHM3AIMH PadOTHI
¢uHAHCOBOTO MOIpa3ACICHHS;

HAJIAXUBATh KOMMYHHUKALlMU C OpPraHW3alMsIMH Pa3IUYHbIX OpraHU3aIl[OHHO-
NPaBOBBIX (POPM U cep NeATeTbHOCTH;



3HATH:

CYITHOCTh M XapaKTEPHBIC YEPThl COBPEMEHHOTO MEHEDKMEHTA, HUCTOPHIO €ro
pa3BUTHS;

IPUHITUIIBI TOCTPOCHHUS OPraHU3AIHOHHOM CTPYKTYPhI YIIPABICHHUS;

UK MCHEKMEHTA;

CHCTEMY METOJIOB YIIPaBJICHUS;

OCHOBBI (HOPMHUPOBAHUSA MOTHBAIMOHHOM IMOJIMTUKHA OPraHU3aIINN;

CTHJIH YIIPABJICHUS, KOMMYHHKAIIMH, TIPUHITUIIBI JCTOBOTO OOIICHHUS |

IPOIIECC IPUHATHSA U PEATU3AINN YIIPABICHYCCKUX PEIICHHIA;

BHEIIIHIOI M BHYTPEHHIOIO CPEy OpraHU3allNu;

COJCp)KaHHe M 3HAYCHHE OCOOEHHOCTEH KOMMYHHMKATHBHOIO OOIICHHS B
pa3IMYHBIX SKOHOMUYCCKUX, COIUATBHBIX, HAIIMOHABHBIX M KYJIBTYPHBIX chepax

IpHeMbl CAMOMEHE)KMEHTA,

CoJepKaHWe W 3HAUYEHHE OPraHU3alMOHHON (KOPIIOPATUBHOM) KYJIBTYpHI,
HPUHITUAIBI TOCTPOSHHUS OPraHU3AIMOHHOM CTPYKTYPhI YIIPABICHHUS;

OCHOBHBIC BHJIbI COBPEMEHHBIX WH(POPMAIIMOHHBIX TEXHOJIOTHIA U 0COOCHHOCTH MX
IPUMEHEHHS B Pa3IMYHBIX OTPACIAX U chepax SKOHOMHUKH;

0COOEHHOCTH MEHEKMEHTa B 007acTH IPOGECCHOHAIBHON IEATEIbHOCTH C
YUETOM S3bIKa JOKYMCHTAIINH;

METOBI TNITAHUPOBAHUS ¥ OpraHu3aliy pabOTHI MOApa3ACICHNU;

METOBI TNIAHUPOBAHMS U OPraHU3aIlii PabOThl OPraHOB I'OCYIAPCTBEHHOM BIaCTH
U OPraHOB MECTHOT'O CaMOYIPAaBJICHHSI;

periaMeHTa 3aKyloYHON JAeITeIbHOCTH

METOBI INTAHUPOBAHHUS M OpraHu3aiy padboThl (PUHAHCOBOTO MMOAPA3CICHHS;

GYHKIMM ~ MEHEKMEHTa B PBIHOYHOW  DKOHOMHKE:  OpraHH3alus,
IUTAHUPOBAHUE, MOTHUBAIIUSA W KOHTPOJIb JCSITEILHOCTH Pa3IMUHBIX SKOHOMHUYCCKHX
CyOBEKTOB.

1.3. Ucnoab3oBanue yacoB BapuatuBHoil yactu [IIICC3

JlomoiHUTEILHBIE Ne, Oo6ocHoBaHMEe
Ne JonosHuTeNbHBIE KoauuyecTBo
npogeccuoHaIbHBI HAHMEHOBaHHE BKJIIOYEHHS B
n/n 3HAHUSI, YMEHUsI JacoB
€ KOMINeTeHIHH TeMbI NMporpamMmy

1. 3HATh CYIIHOCTb U Tema 1.1. 4 ®opMupoBaHue

colepKaHue MeTonoornuecku TIIK 1.2

MEHEIKMEHTA, € OCHOBBI IK 1.5;

0COOCHHOCTH MEHEKMEHTA K 3.1;

[POCCHIICKOTO I[IK 3.4

MEHEHPKMEHTA

2. 3HaTh OCHOBHbIE Tema 1.2. 4 dopMupoBaHue

KOHIIeTIINA ypaBiieHus, | OCHOBHBIE TITKOJIBI TIIK 1.2

CWIBHEIE U CJTa0bIe (KOHIIETIITNH) K 1.5:

3 * >

CTOPOHBI KaXKI0U YIIpaBJIEHUS MK 3.1:

KOHIIECTIIUHN MK 3 4’
3 'VMeso UConbp30BaTh Tema 2.1 4 dopMupoBaHue
YHUBEpCAJIbHBIE [IpUHIUIIEL 1 IIK 1.2 TIK 1.5;

[PUHIIUIIBL YIIPABICHHUS B GyHKIUN IIK 3.1:

*E

COBPEMEHHBIX YCIOBUSX. MEHEDKMEHTA. [IK 3.4




Ne JlomosiHuTEILHBIE JlonoIHHTEIbHbIE Ne, KoImaecTBo Oo6ocHoBaHMe
npogeccHoOHAIbHBI HAaMMeHOBaHHUe BKJIIOYEHHS B
n/n 3HAHMS, YMEHHUS 4acoB
€ KOMIIeTeHIINH TEeMBbI MpPOrpaMmy
4 3HATh 3TaIbI Tema 2.2. 3 ®opMupoBaHue
CTPATETUIECKOTO [TnannpoBanue Kak K 1.2
TUIAHUPOBAHUS Ba)KHEHIIIas K 1.5;
by IK 3.1;
YIIPABICHUSL. K 3.4
Crtpaterus u
TaKTHKa
MEHE/DKMEHTa
5 3HATh HOBBIC Tema 3.1. 4 dopMupoBaHue
nH(pOpMaITHOHHBIC HNudopmarmonHoe MK 1.2
TEXHOJIOTUH, BU/IBI obecreueHue K 1.5;
YIIPaBICHYECKHUX PEIICHHUH| MEHEIKMEHTA. TK 3.1;
VYnpaieH4eckue 1K 3.4
peuIeHust U uX
3((HEeKTUBHOCTH
6 YMmets quarsoctuposath UTema 3.2. 4 dopmupoBaHue
orpenensTh npodieMbl u  |[Ipobdnema u myTi IIK 1.2
peraTh ux ee peleHus K 1.5;
IIK 3.1;
1K 3.4
7 3nathb 51Ky nenoBoro | Tema 4.1.]lenoBoe 3 dopMupoBaHue
0011eHMs, BUIIBI U obienue. Jlenopas K 1.2
(opMBI 1e7T0BOTO 3THKA B IIK 1.5;
o0mIeHus OpraHu3anuu K 3.1;
1K 3.4
8 3HaTh 3JIEMEHTBI Tema 4.2. OcHOBBI 4 dopMupoBaHue
MHHOBAI[OHHOTO, WHHOBAI[OHHOTO, MK 1.2
(MHAHCOBOTO0.1 (brHAHCOBOTO U K 1.5;
Ka/IpOBOrO KaJIpOBOTr0 MK 3.1;
MEHE/KMEHTA. MEHE/DKMEHTa IIK 3.4
Bcero yacoB BApHaTHBHOM YacTH 30

1.4. KosimyecTBO 4acoB HA OCBOCHHE MPOrPaMMBbI M CHUIIMHBI:
00BeM 00pa3oBaTeIbHON HArpy3KH oOydaromuxcs — 66 gaca, BKITrOJas:
y4eOHYI0 Harpy3Ky oOy4aroImuxcsi BO B3aMMOJICHCTBUH C TIPETOAaBaTesieM —

48 4Jacos;

camocmosimenvbHyo yueonyro pabomy — 8 uacos;
KOHCcynbmayuu — 2 uaca,
NPOMENCYMOYHYIO AMmMecmayuro — 9K3ameH - 8 uacoa.




2. PE3YJIbTATBI OCBOEHUS YYEBHOM JUCIHUATIIAHBI

PesynbTaToM ocBOoeHHMsT pabodeil MporpamMmbl  y4eOHOM JUCHUILIMHBI

ABJIACTCA OBJIAaACHUC O6y‘laIOHII/IMC$I BUAOM ACATCIBHOCTH,

B TOM 4YHCIIC

npodeccuonansubivMu (I1K) u o6mmmu (OK) xomMmeTeHIusIMu B COOTBETCTBUU C

®dI'OC CIIO no coernuaaibHOCTH.

Kon HauMeHoBaHMe pe3yJbTaTa 00y4eHUst
LK 1.2 OO0ecrieunBaTh UCTIOTHEHHE OIOKETHOM cucTeMbl Poccuiickoit denepanuu
[IK 1.5 O6ecneunBaTh (PMHAHCOBO-DKOHOMHUYECKOE COMPOBOXKICHUE JEATCIBHOCTH
[0 OCYLIECTBJIECHHUIO 3aKyIIOK ISl TOCYJAapCTBEHHBIX U MYHHULUITAIBHBIX
HYXKI
I1IK 3.1 [InanupoBaTh ¥ OCYIIECTBIATH  MEPONPHUATHUS 10  YIPABJICHUIO
(buHAHCOBBIMU pecypcaMu OpraHU3aI|H
[IK 3.4. OOGecrieunBaTh  OCYIIECTBICHHS  (PUHAHCOBBIX  B3aMMOOTHOIIECHUH C
OpPraHu3alMsIMH, OpraHaMH TOCYJapCTBEHHOM BJIACTU M MECTHOIO
CaMOYITpaBJICHUS
OK 1. BeiOupats cmocoObl  pemieHHst  3amad4  MPOQECCUOHANBHOW  JESTEIbHOCTH
HNPUMEHHUTENFHO K Pa3JIMYHBIM KOHTEKCTa
OK 2. Ocy11ecTBIATh TOUCK, aHAJIN3 U UHTEPIIPETALMIO HH(POpMaU, HEOOXOAUMON AJIst
BBINOJHEHHUS 33184 PO EeCCHOHATBHON IS TEILHOCTH.
OK 3. [ImanupoBaTh ¥ peaan30BBIBATH COOCTBEHHOE MPO(ECCHOHATBFHOE W JIMYHOCTHOE
pa3BHUTHE
OK 4. PaGotate B KoOmnekTHMBE W KOMaHAe, A(QEKTHBHO B3aMMOICHCTBOBATH C
KOJIJIETaMH, PYKOBOJICTBOM, KJIMEHTaMHU
OK 5. OcCymIecTBIATh YCTHYIO M TNHCbMEHHYI0 KOMMYHMKAIIMIO Ha TOCYAapCTBEHHOM
s3pike  Poccmiickort @enmepani ¢ y4eToM OCOOEHHOCTEH COLMANBHOTO W
KYJbTYPHOTO KOHTEKCTa
OK 6. IIposiBnsTh IPaKIAHCKO-TIATPUOTUUECKYIO MIO3ULHIO, JIEMOHCTPHUPOBATh
OCO3HAHHOE TOBEJICHNE Ha OCHOBE TPAJMIIMOHHBIX OOIIEYeIOBEYECKHX IEHHOCTEH,
HPUMEHSTH CTaHIAPThl AaHTUKOPPYIIIMOHHOTO MTOBEACHHS
OK 9. Ucnonb3oBath  MHPOpPMAIMOHHBIE  TEXHOJOTHM B MpoQecCHOHANbHON
JIeSITETIbHOCTH
OK 10 [lonw3oBarecsi mpodecCHOHANBHONW JTOKYMEHTalMe Ha TOCYAapCTBEHHOM U
MHOCTPAHHBIX S3bIKaX
OK 11 Ucnonb3oBaTh  3HaHWsT 1O  (UHAHCOBOM  TPAMOTHOCTH,  IUIAHUPOBATH
MPEITPUHUMATEIILCKYIO JICITEIBHOCTh B MPodecCHOoHAIbHOU cdepe




3. CTPYKTYPA U COJEP)KAHUE YYEBHOM JUCIHUTILJIMHBI

3.1. Tematuueckuii man yueoHou aucruminabl - OI1. 03 MenemxMeHT

O06beMm BpEMCHH, OTBEJICHHBIM Ha OCBOCHHUE

y4eOHOM JUCIUILTUHBI

YueOHas Harpy3ka 00yJaroImuxcs Bo

w
s « o)
Kol HanMeHoBanue Beero B3aUMOJEICTBUM € IIpenogaBaTesieM = é E E =
=
KOMITETEHITHI pa3zenos, TeM 4acoB Teopernu Kypcosas e 2 g § =
JlabopaTopHbie 3w = g5
€cKoe pabora £ g > S ©
U NIPAKTUYECKHE 3 © ] = E
oOyueHwe, (poexr), S 9 = S &
3aHATHSA, YaCOB s g = I%
4acoB 4acoB @)
1 2 3 4 5 6 7 8 9
K 1.2 Pasznen 1.
. 12 10 2 - -
K 1.5; DBOIIONYS KOHLEIINNA MEHEKMEHTA
K 3.1; Paznen 2. 20 14 6 ) )
[IK 3.4 DyHKIMY MEHEKMEHTA B PIHOYHOM IKOHOMHKE
OK1-OK6 |Pasnens.
OK 9 - OK 11 [Ipomnecc npuHATHS 1 peanu3aluy ynpaBIeHYECKUX 12 8 4 - -
N pelIeHui
Paznen 4. 4 4
OCHOBEI (bYHKL[I/IOHaHBHOFO MCHCI’)KMCHTA
ITpoMesxyTOoUYHast aTTECTAIUS: dK3aMeH 10 - - - 2 8
CaMocrosTenpHas yueOHas pabora 8 - - - - -
Bcero yacos: 66 36 12 -- 2 8




3.2. Coaep:xanue o0yuyeHus no yueonoii rucuumiaude OI1.03 MeneakMeHT

HanmenoBanue = Conepxanne y4eOHOro MaTepuasa, NPaKTHYECKHE 3AaHATHS, CAMOCTOATEIbHAS O0nbem vacoB
pasjesioB ¥ TeM E pabora o0yyaromuxcs
2 8
1 2 3 4 &)
Pasznea 1. DBOJIIOIMI KOHLENIMH MEHEJDKMEHTA
Tema 1.1. Copepxxanue yueOHOro MmarepuaJia
Metononornueckue | Jlekuuu 4
OCHOBBI 1 1 [Ipenmer u 3agaun Kypca « MeHeHKMEHT». 2
MCHEJUKMCHTA MeHeKMEHT, €ro CyITHOCTh M COIep KaHne, MHOrooOpa3ue MOHSTHS.
2 2 XapakTepHble CTJUU U BHIbI MEHEDKMEHTa. MeHeKep, ero MecTo ¥ PoJib B OPraHH3ALUH. . 2
Tema 1.2. Conep:xanue yue0OHOro MarepuaJia
Hcropus pa3Butus | Jlekuuu 6
MCHCIKMCHTA. 3 1 1. YcnoBusi, mpeAnoChUIKY U UICTOPUUYECKUE MTEPUOIbI BOSHUKHOBEHHUS MEHEKMEHTA. 2
OCHOBHBIE IIKOJIBI
(KOHIenIHH) 4 2 2. OcHOBHbIE MIKOJIBI (KOHIICTIIIMN) YIIPABICHUS: UX 0030pHask XapaKTepPUCTHKA, 2
yIIpaBICHHS OTJIebHBIC PEJCTABUTEINN, CUIIbHBIEC U CJIa0ble CTOPOHBI KaX10H KOHIICTILIHH.
5 3 3. HayuHble moX0/Ibl K YIPABICHUIO KaK K TPOIECCY: CUCTEMHBIN MOIXO; 2
CUTYaLlMOHHBIN MOIXOJ.
IIpakTHYecKue 3aHATHS
6 1 «CpaBHUTEIBHBIA aHAJIN3 OCHOBHBIX KOHLIEMIIIMI ¥ HAyYHBIX [TOAXO0I0B K YIIPaBICHUIO 2
Ha OCHOBE MCIIOJIb30BaHUsI Keiic-MeTo1ay.
Pazzen 2. ®YHKIIMU MEHEJDKMEHTA B PBIHOYHOM SKOHOMMKE
Tema 2.1. Coaep:xxaHue yueOHOIro MaTepuaJia
[Ipunnune! u Jleknun 4
yHKIMH 7 1 OcHoBHbI€ QYHKIIUY YIIPABIICHUS: [FIAHUPOBAHKE, OpraHU3alusl, KOOpANHAIMS, 2
MCHC/DKMCHTA. MOTHBaIHs, KOHTPOITb. KpaTkast XapakTepHCTHKA CO/IEPIKaHUSI KKI0M (QYHKIIUHL.
I;II;)FI:IHTHP;ZHHH 8 2 YHuBepcaibHble MPUHIIUIBI YIIPABICHUS U UX TpaHCc(opMalus B COBPEMEHHBIX 2
YCIIOBUSIX.
IIpakTHYecKkue 3aHATHSA 2
9 1 HOHHTI/IG, MPU3HAKHU, 3aKOHBI OPraHU3all1N. Buemussa n BHYTPCHHAA CpC€ia OpraHu3aliuu. MCTO,I[ 2

KOHKPETHBIX CUTYaIuil (Kkerc-MeTox): pa3dop KOHKPETHON CUTYaILIun.




Tema 2.2.

Conep:kaHue y4eOHOIr0 MaTepuaJa

IInannpoBanue Kak Jlekuuu 6
BaHEHIIAs QyHKIS 10 1 | Crparternueckuii oaX0/ B YIIPABICHUH. JTAIlbl CTPATErHYECKOTO IIAHUPOBAHUSL. 2
yIpaBleHHS. "
CTpaterus i TAKTHKA 11 2 Llenu opranu3anuu Kak 3JeMeHT ee crpareruu. Kiaccudukanus crpateruii MEHeDKMEHTa 110 2
MeHeBKMeHTa Pa3IUYHBIM IpU3HAKAM
12 3 TakTnka MEHEHKMEHTA. 2
I[IpakTnyeckue 3aHATHS
13 1 Tums! ppIHOYHOHN cTpaTeTu PUPMBI B yCIOBHUSIX KOHKYPEHIIMNY». « AHAIIN3 U OIIEHKa 2
CTPATETHYECKOT0 COCTOSHUS opranu3anuu (Ha npuMmepe SWOT ananmmnza)»
Tema 2.3. Conep:xanue yue0HOro MaTepuaJia
Oprazuszanys Kak Jlexuun 4
bynxuns 14 1 | IoHsiTHE W BIIEMEHTHI OPraHU3aMOHHOM CTPYKTYpHI yrpasienus (OCY). 2
MEHEKMEHTa. Buabl —
OPraAHM3AIHOHHBIX 15 2 [MpaBuna popMHUpOBaHKS OPTaHU3ALMOHHONW CTPYKTYPHI yripaBienus. O030pHas XapaKTepHCTHKA 2
CTPYKTYD ocHOBHBIX THIIOB OCYVY.
yIIpaBIeHus IIpakTHyeckue 3aHATHS
16 1 [IpaxTrueckoe 3anstue «lIpoekrupoBanne OCY B opranmzaruu. AHanmm3 3¢ (HEeKTHBHOCTH 2
OpraHM3allMOHHON CTPYKTYpHI yrpasiueHus. Peopranusaiust OCY».
Pasnea 3. [IPOLIECC ITPMHATHS U PEAJIM3ALIMU VIIPABJIEHYECKHUX PEILIEHUIA
Tema 3.1. Conep:xanue yue0HOro Marepuasa
Nudopmannontoe | Jlekuuu 4
obecrevene 17 1 | Yopasnenueckas uHpopMarus 2
MEHE/KMEHTA.
A Hogeie nadopmarmonnsie texnonorun (ERP, CRM, SCM cucremsr u 1ip.).
VYupapieHueckue
PCLICHHS 1 HX 18 2 [ToHsTHE ¥ BUJIBI yIPABIEHYECKUX PELIEHUN
3¢ (HEeKTUBHOCTD
IIpakTHYecKue 3aHATHS 2
19 1 ITonxoap! K MPUHATHIO YIIPABIEHYECKOTO PELICHHs. JTalbl poIiecca MPUHATHS pelIeHUN 2
Tema 3.2. Coaepxkanue y4eOHOIro MaTepuaJia
[lpobnema u nytn ee | Jlekuuun 4
PCIICHHA 20 1 | Mousitue npoGiieMsl. JIMarHoCTHKA U ONPeIe/ICHAE TIPOOIEMBI 2
21 2 Mertoap! penieHus IPo0IeM B OpraHU3aIiu 2
IIpakTuyeckue 3aHATHSA
22 ‘ 1 ‘ Pemenue peanbHbIX mpobiieM KOMIIaHUH. Beienenne Ki1accoB petenus mpooiem». 2
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Pasnea 4. OCHOBbBI ®YHKIIMOHAJIbHOI'O MEHEJUKMEHTA

Tema 4.1. Coaeprxanue yueOHOro MaTepuasa
HenoBoe obmeHwme.
JlenoBsasi 3TUKA B Jlekuun 2
OpraHu3alyu 23 1 [TonsiTHE NEIOBOrO OOIICHHMS, DTHKA JIeJI0BOro o0IeHus. JlemoBoii aTukeT. Bubl u 2
(GOpPMBI 1EIIOBOTO OOIICHUS
Tema 4.2. Coaep:xkanue y4eOHOIro MaTepuaJia
OCHOBI)I JIeKIIHH
MHHOBAIHOHHOTO, 24 1 [TonsTre MHHOBALKNI. DIIEMEHTLI HHHOBAILIMOHHOIO MeHeKMeHTa. CYIIHOCTE U 2
(hMHAHCOBOTO U
KaJpOBOro GyHKIUH GUHAHCOBOTO MEHEKMEHTA. CYIIHOCTh M 3JICMEHTBI KaJpOBOTO
MEHEDKMEHTA MCHC/PDKMCHTA
KOHCYJIbTAIHSs 2
CamocrostensHas yueOHas pabora 8
IIpomexyTouHas aTTecTanusa: IK3aMeH 8
Bcero yacos 66

11




4. YCJIIOBUS PEAJIM3AILIUU ITPOT'PAMMBbI YUYEBHOU
JUCHUAIIJINHBI
OII 03 Menex:xMeHT

4.1. TpeOoBaHMS K MATEPHUATIbHO-TEXHUYECKOMY O0ecreYeHuIo

Peaﬂmauml IIporpaMmbl AUCHUIIMHBI ITPCAIIOIAracT HAJIMINUC yqe6H0ro
KaOMHEeTa YKOHOMHYECKHX JUCHUIIINH.

[ToaroroBka BHEAyIUTOPHOM pabOTHI JOJDKHA OOECIEUMBATHCS JOCTYIIOM
Ka)XJI0ro oOydaromierocss kK 6azam JaHHbIX U OuMOiHoTeuHbIM doHaaM. Bo Bpems
CaMOCTOSITEILHOM TOJATOTOBKHM, OOydYaromumecss JOJDKHBI OBITh  OOECIeUeHbI
JIOCTYIIOM K ceTh MHTEpHET.

OG6opynoBaHue yueOHOTO KaOMHETA:!
— TO0CaJIOYHBIC MECTa M0 KOJUYECTBY 00YUaIOIINXCS;
— pabodee MeCTO IIpenoaBaTers;
—  KOMIUIEKT Y4eOHO-HATJISIIHBIX TTOCOOUIA.

TexHuueckue cpeacTra 00yueHUsI:
— TEepPCOHATBHBIA KOMITBIOTED;
—  MYJbTUMEIUHHOE 000pYA0OBaHUE.

4.2. O0mue TpeOOBaHUS K OpPraHu3anuu o0pa3oBare/IbHOM
NeSITeJIbHOCTH

OcBoeHue OOyYalOIMMMUCA Y4YEOHON AUCHUILIMHBI MOXET MPOXOJIUTH B
YCIOBUSAX CO3/IaHHOM oOpa3oBaTelbHOM CpeAbl Kak B 00pa30BaTesIbHOU
opraHu3anuu (y4pexaeHnH), TaK U B OPraHU3alHUsAX, COOTBETCTBYIOIIUX MTPOQPUITIO
y4eOHOUN JUCLMIIINHBI.

[IpenonaBanue y4eOHOW JUCHUILIUHBI JOJKHO HOCHUTH MPAKTUYECKYIO
HaIpaBJIeHHOCTh. B mpoliecce MpakTUYECKUX 3aHATUN 00ydaroImecs 3aKperuisitoT
U yIIIyOJIIOT 3HAHMS, TPUOOPETAIOT HEOOX0oAMbIEC POhEeCCUOHATBHBIC YMEHUS U
HABBIKH.

N3yueHnne Takux oOIIENPOPECCHOHAIBHBIX AUCHMIUIMH KaKk «DKOHOMHKA
opranuzauun», «OCHOBbI OYyXTaJITEPCKOTO Yy4eTay, «JlokyMeHTalnoHHOe
oOecrieueHue ynpasieHUus», «OCHOBbI MNPEINPUHUMATEIBCKON AESATEIbHOCTH
JIOJDKHO TIPEAIIECTBOBATh OCBOCHUIO YUE€OHOM IUCHUIUIMHBI WM H3ydaeTcs
napauieabHO.

Teopernyeckre u MPaKTUUECKHUE 3aHITHUS JOJDKHBI TPOBOJIUTHCA B YUEOHOM
KaOWHETe YKOHOMUYECKUX JTUCIIUILIVH.

Tekymuii KOHTPOJIb OOy4YEHHUsS] W MPOMEXKYTOYHAs aTTeCTallvs JOJIKHBI
CKJIJbIBATHCS U3 CIEAYIOIIMX KOMIOHEHTOB:
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TEeKYIIMA KOHTPOJb: ONpOC OOyYaroUIMXCsl Ha 3aHATUAX, IMPOBEACHUE
TEeCTUPOBaHUS, OPOPMIICHHE OTYETOB MO MPAKTUYECKUM 3aHSATUSAM U T.J.
NMPOMEKYTOUYHAS ATTECTAIMSA: YK3aMEH.

4.3 KagpoBoe obecnieuenne 00pa3oBaTeibHOM AeITeIbHOCTH

TpeboBanusa Kk KBaJUPUKAIMHU T1€IarOTHUYECKUX KaJApPOB, OCYIIECTRIISIONINX
peanuzaruio IIIICC3: TIIICC3 mo crnennaJbHOCTH JOJDKHA O0eCIeUnBaATHCS
e JarorH4YeCKUMHU KaJIpamH, MMEIOIIUMU BBICIIIEE obOpa3oBaHue,
COOTBETCTBYIOIIEE MPOUII0 MpernojiaBaeMol y4eOHOW AUCIUIIIUHBL.  OIBIT
JIeATEIBHOCTH B OpPraHM3allusIX COOTBETCTBYIOIIEH mpodeccuoHaabHON cdepbl
SBIIICTCSI  OOS3aTENIBHBIM JUISI  TIPENoJaBaTeNie, OTBEYAIONIUX 3a OCBOCHHE
oOyyarommmcs: mpodecCuoHaIbHOr0 yueOHoro 1ukia. [IpenogaBarenu noaydaror
JIOTIOJIHUTENIbHOE MPO(dEeCCHOHAIBbHOE 00pa30BaHUE MO MPOTrpaMmaM MOBBIIICHUS
KBATH(UKAIINHA, B TOM YUCJIE B (OpME CTRKUPOBKH B MPOGUIBLHBIX OPTaHU3AIUIX
He pexe | pas3a B 5 Jer.

damumus, UM, 0TYECTBO AH(mmoBa AnekcaHapa AnekcaHapoBHa
npenoaaBaTeisd

Ob6pazoBanune BbICLLEE, CreLManncT, BoCTOUHOYKpaNHCKNI
HaLMOHaNbHbIA YHUBEPCUTET MMeHn Bnagnmupa Oans, 1999
r., AH Ne 10676405, SKOHOMUKA NpeanpuaTna

Kypcol noBbltienus
KBTI (UKAITIT

Kareropus, nperno/aBarenib 6e3 KaTeropum.
Ne1IarOrMYECKOe 3BaHUE

4.4, WudopmaunoHHoe obOecnieyeHne oOyuyeHuss (mepeveHb
pPeKOMeHayeMbIX Y4eOHbIX U31aHuii, UHTepHeT-pecypcoB, J10NOJTHUTEIbLHOM
JIUTEPATYPHI).

OCHOBHBIE UCTOUYHUKH:

1. Buxanckuit O.C. MenempkMenT: YueOHHK JUIS Cp. criell. yueO. 3aBeneHuit / Buxanckuit
0. C., HaymoB A. U. — 2-e u3n., nepepad. u gon. — Mocksa : Maructp, MH®PA-M, 2021. — 288 c.
ISBN 978-5-9776-0085-9 TekcT : 3/eKTpOHHBIN // DIEKTPOHHO-OMOIMOTEUHasl cMCTeMa znanium.com
[caitr]. — URL.: https://znanium.com/read?id=364040

2. I'pudos, B.Jl. MenemxmMeHT : yue6Hoe mocodbue / I'pubos B.JI. — Mocksa : KnoPyc,
2019. — 275 c¢. — ISBN 978-5-406-07025-3. — URL: https://book.ru/book/931410 (nara oOpatieHus:
28.10.2021). — TekcT : 3JIeKTPOHHBIIA.. - 280 c.

3. Kasznauesckas, I'.b. MenemxmenT : yueObnuk / KaznaueBckas ['.b. — Mocksa : KaoPyc,
2019. — 240 c. — ISBN 978-5-406-06561-7. — URL: https://book.ru/book/931163 (nara oOparieHus:
28.10.2021). — TeKcT : 2JIeKTPOHHBIH.
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DJIeKTPOHHbIE HCTOYHHKH

1. DkoHOMHKA W YIOpaBI€HHE Ha NPEANPHUATHIX: HAyYHO-00pa30BaTEIbHbBIA IOPTAIL.
bubnuoteka SKOHOMHUECKOW U ynpaBieHueckoi sutepatypbl. — URL: http://eup.ru

2. ExxenneBHas nenosas razera PBK. — URL: https://www.rbc.ru/newspaper/

3. UnTepuer-xkypHan o 6usnece «Cekper dupmbny. — URL: https://secretmag.ru

4 MudopmarronHbiii cailT razetsl «Kommepcants» — URL: https://www.kommersant.ru/

JlonoIHUTEIbHBIE UCTOYHUKHI

1. Jlucnukuna, FO.C. Menemxment. [lpaktukym : ydeOHO-IpakTHUeckoe mocodue /
Jlucuukuna 10.C., AcrappeBa O.B. — Mocksa : KaoPyc, 2020. — 162 c¢. — ISBN 978-5-406-07503-6.
— URL: https://book.ru/book/934650 (mara obpamenus: 28.10.2021). — TekcT : 3IeKTPOHHBIN.

2. MeHemkMeHT :  yueOHMK Ui cpelHero  mpodeccroHansHOro — obpaszoBaHwms /
10. B. KyzuenoB [u ap.]; mox pemakumeidr lO. B. Kysnmemoa. — Mocksa : WznmatensctBo HOpaiit,
2020. — 448 c. — (Ilpodeccuonanpuoe obOpazoBanue). — ISBN 978-5-534-02995-6. — Tekcr
3JICKTPOHHBIH // OO0pa3zoBaTenbHas iardopma IOpaiit [caiiT]. —
URL: https://urait.ru/bcode/453155 (mata odpamenus: 29.10.2021).

3. Meckon, Maiikn. OcHoBbl MeHemxMeHTa [Tekcer] : Maiikn X. Meckon, Maiikn

Anpbept, Opanknun Xenoypw ; [mep. ¢ auri. u pea. O. . Mensens|. - 3-e u3a. - Mocksa [u
ap.] : Bunbsimc, 2016. - 665 c. : un., Tabmn.; 24 cm.; ISBN 978-5-8459-1931-1 :

4, Muxanesa, E.Il. MeHemkmenT :  ydeOHOe  TOCOOME I CPEIHETrO
npodeccuonansHoro obpazosanus / E. I1. MuxaneBa. — 2-¢ u3zf., nepepad. u gomn. — Mocksa :
WznatenberBo FOpaiit, 2020. — 191 ¢. — (IIpodeccnonansaoe oopazoBanue). — ISBN 978-5-
9916-5662-7. — Tekcr : smekTpoHHbIN // OOpa3zoBarenbHas miaatdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/449621 (narta oopamenus: 29.10.2021).

14


https://urait.ru/bcode/453155
https://urait.ru/bcode/449621

5. KOHTPOJIb U OLIEHKA PE3VJIbTATOB OCBOEHMS YUYEBHOI
JTUCTUTLIAHBI

KoHTponb ® oOIeHKa pe3yJabTaTOB OCBOCHHUS YYCOHOW HUCIIUTLIAHBI
OCYIIECTBIISIETCS MPENOAABATENEM IPU MPOBEACHUHM NPAKTUYECKUX 3aHSITHUN,
TECTUPOBAHMS, @ TAKKE BBHIMMOJTHEHUSI 00YJIAIONTUMUCS WHANBUY ATbHBIX 33JJaHUH.

PesyabTaTnl 00y4yeHus

OcHOBHBIE TOKA3aTeJIH
OLIEHKHM Pe3yJIbTATOB

DopMbI U METOBI
KOHTPOJISI M OlIeHKH

3HaTh:

CYILIIHOCTb U XapaKTEPHbIE YEPThI
COBPEMEHHOI'0 MEHE/IKMEHTA,
HCTOPHIO €r0 Pa3BUTHS;

HPUHIUIIBI TOCTPOEHUS
OpPraHU3alMOHHON CTPYKTYPBI
yIpaBJIEHUS;

LIUKJI MEHEJDKMEHTA;

cucTeMa METOJI0B yIpaBJICHUs

OCHOBBI ()OPMHUPOBAHUS
MOTHBAIL[MOHHON TOJIUTUKU
OpraHu3aluu

CTHWJIY YIPaBJEeHUs, KOMMYHUKALIUH,
MPUHIUIIBI IETIOBOTO OOIICHUS
IpOLeCcC NPUHATHS U peaIn3aluu
YIIPABJICHUYECKUX PEIICHUN;

BHEIIIHSS U BHYTPEHH:IS cpelia
OpraHu3aluu

coJiepKaHue U 3HaYeHHEe 0COOEHHOCTEH
KOMMYHHUKAaTHBHOTO OOIIICHHS B
Pa3INYHBIX SKOHOMHUYECKUX,
COLIMANTbHBIX, HAITMOHAIBHBIX H
KYJIbTYpHBIX chepax

MPUEMbI CAMOMEHEIPKMEHTA;
COJIEp/KaHUE U 3HAUCHUE
OpraHU3aI[MOHHON (KOPIOPAaTUBHON)
KYJIbTYpBI

TPUHIAITBI TIOCTPOSHUS
OpraHU3aLMOHHON CTPYKTYPbI
YIpaBJIECHUS;

OCHOBHBIE BH/]Ibl COBPEMEHHBIX
WH(POPMALMOHHBIX TEXHOJIOTUHN H
0COOEHHOCTH UX MPUMEHEHHS B
pa3IMYHBIX OTpaciax U cepax
HYKOHOMHKH

0COOEHHOCTH MEHEIKMEHTa B 00JIACTH
poeCCHOHATBHON JEATETHHOCTH C
YUETOM SI3bIKa JOKYMEHTALUU

METO/IbI IIJTAHUPOBAHUS U OpraHU3aluu
paboThI MoIpa3ieneHus

METO/IbI IIJTAHUPOBAHUS U OpraHU3aluu
paboThI OPraHoOB TOCYAAPCTBEHHOM
BJIACTHU U OPraHOB MECTHOTO
caMOYIIpaBJICHHSI

3HaHUE OCHOBHBIX
KOHIENINI COBPEMEHHOTO
MEHEIKMEHTA U €ro
HCTOPUIO Pa3BUTHS;
METOJI0B IJIAHUPOBAHHUSA U
OpraHu3aIy padoThl
N0/Ipa3/ielICHuUs;
MIPUHIIMIIOB TOCTPOCHUS
OpraHU3alMOHHBIX CTPYKTYP
YIpaBIICHUS;
(dbopMupoBanue
MOTHBAIIHOHHOM MOJUTUKH
OpraHu3aluy;
0COOCHHOCTH MEHEIKMEHTA
B Pa3IUYHBIX 00JACTAX
npodeccuoHanbHOM
JIeSITEIIbHOCTH;

BIIUSTHUS BHEIIHEH U
BHYTPEHHEHN CpEJbl HA
JEATENIBHOCTh OPraHU3aluu;
LIUKJI MEHEJKMEHTA;
IIPOLIECC MPUHATUS U
peanuzanuu
YIPaBIEHYECKUX

peuieHui;

(GYHKIMN MEHEDKMEHTa B
PBIHOYHOM 3KOHOMUKE
OpraHu3aluiy,
IUTAHUPOBAHUS, MOTUBALIMH U
KOHTPOJIb €ATEIBHOCTH
HKOHOMUYECKOTO CYObEKTa;
CUCTEMBI METOJIOB
YIpaBIIEHUS;

METOJUKH MPUHSTUS
YIPaBIEHYECKUX

penieHui;

CTWJIEH yNpaBJIEHMUS,
KOMMYHHKAIIHU U
IIPUHIIAIIOB JEJI0BOIO
oO1IeHHUsI.

METO/Ibl IJITAHUPOBAHUS U
OpraHu3aI padoThl
(1HAHCOBOTO

Texymun
KOHTPOJIb:

YCTHBIN
WUHIVBUAYaJIbHBIN
OIIpOC 110
TEOPETUYECKOMY
MaTepuaiy;

HHUCbMEHHBIN
VHIUBUYaJIbHBIN
OIpoc;

TECTUPOBAHUE;

CaMOCTOSITeIIbHAS
pabora —

OIpoC

B (hopme
cobeceJOBaHHS;

HOUCHMEHHBIN
(bpoHTaNBHBIH OIpOC.
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Pe3yabTarsl 00yyeHus

OcCHOBHBIE MOKA3aTEJIH
OIIeHKH Pe3yJbTaTOB

DopMbI U METOBI
KOHTPOJISI M OLEHKH

periiaMeHTa 3aKylno4YHOU AeATeIbHOCTH
METO/1bl IJITAHUPOBAHMS U OPTaHU3aLUN
paboThl pUHAHCOBOTO MOPA3/ACICHUS
(GYHKIINH MEHEPKMEHTA B PHIHOYHON
OKOHOMMUKE: OpraHuv3anus,

IJIAaHUPOBAHUC, MOTUBALIUA U

KOHTPOJIb ACATCIbHOCTH Pa3IMYHBIX
OKOHOMHNYCCKUX Cy6’beKTOB

noipa3ielieHus

(YHKIIMH MEHEDKMEHTA B
PBIHOYHOM SKOHOMUKE:
opraHu3allvs, IIIaHUPOBaHUE,
MOTHBAITUS 1 KOHTPOJIb
JISSATSIILHOCTH PA3INIHBIX
YKOHOMHUYECKHX CYOBEKTOB

Ymersn:

PUMEHSTH B IpodheccnoHanbHOM
JEeSITeIbHOCTH TPUEMBI A3PPEKTHBHOTO
JIEJIOBOTO U YIIPABIEHYECKOTO
oO1IeHus

MPOBOAUTH PabOTy MO MOTHBAIMH
TPYAOBOM AEATEIbHOCTH
UCIIOJIb30BaTh Ha MPAKTUKE METOIbI
IUTAHUPOBAHUS U OpraHU3alui padoThI
MoIpa3/iesieHus ¥ JINYHOTO TPYIOBOIO
nporecca

OIICHUBATh CUTYAIIUIO U TPUHUMATH

3 PEKTUBHBIE PEILICHHS, UCTIONb3YS
CUCTEMY METOJIOB YIIPaBIICHUS

YMETb BBICTPAUBATh B3aUMOOTHOILLIEHUS
C MPEJCTaBUTEINSAMU PA3IUYHBIX cep U
HAI[MOHAJIbHBIX, COLIUAJIHBIX U
KYJbTYPHBIX (POPMHUPOBAHUI
(dbopMHUpPOBATH U NOAAECPKUBATH
BBICOKYIO OpraHM3alMOHHYIO
(KOpHIOpaTUBHYIO) KYJIbTYPY,
MPUMEHSITh CTaHAAPTHI
AHTUKOPPYNLIMOHHOTO MOBEICHUS
YMETh IPUMEHSTH Ha MIPAKTUKE
OCOOEHHOCTH Pa3JINYHBIX BUIOB
WH(OPMALIMOHHBIX TEXHOJIOTHI
pasznuyath 0COOEHHOCTH
JTOKYMEHTAIIMU Ha Pa3HBIX S3bIKAX U
MCIIOJIb30BaTh UX B MpOLIECCE
yOpaBlIeHUs

MIPUMEHSITh METO/IbI
TUTAHUPOBAHUS U
OpraHu3aIy padoThI
NOJIpa3/ieIICHUS;
aHAIU3UPOBATH
JIOCTOMHCTBA U HEJJOCTATKU
OpraHU3aIMOHHBIX
CTPYKTYp yIpPaBICHHUS;
MPOBOAUTH PaboTy MO
MOTHUBALIMK TPYIOBOU

JESITEIIbHOCTH
NEePCOHAIIA;

MIPUMEHSITD B
poQeCCHOHAIBHON
JESITEIIbHOCTH PUEMBI
JIEJIOBOTO U
YOPaBIEHYECKOTO
OOIIECHUS,

MPUHUMATH

s (peKTUBHBIE pelICHNUS,

UCIIOJIb3YSl CUCTEMY

METO/IOB YITpaBJICHUS;
YYUTHIBATH OCOOCHHOCTH
MEHEKMEHTA B Pa3TUYHBIX
obmacTsx
npoQeCCHOHAIBHON
JIeATETbHOCTH.

OreHka
BBITIOJTHEHHUS
MPAKTUIECKHUX

3aaHUH.

Ornenka
BBIIIOJTHEHUS
HHIWMBHUIYaTbHBIX
3aJIaHHil.

IIucbMeHHBIH
(pOHTAIBHBIN OTIPOC.
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