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CTpykTypa u coaep:kaHue IMCIHUTIHHBI

1. lean u 3a0a4n JTUCUMILUIMHBI, €€ MECTO B yUeOHOM Mpoluecce

[enbto mpenogaBanust yueOHON NUCIUIUTUHBI « Teopus opraHuzaluu U opra-
HU3ALIMOHHOE TOBEJCHUE» €CTh M3yYCHUE 3aKOHOB M 3aKOHOMEPHOCTEH BO3ZHUKHO-
BEeHUS, PYHKIIMOHUPOBAHUS U PAa3BUTHUSI OPTaHU3ALMK TP PACCMOTPEHUHU €€ KaK CO-
[UAJIbHOM CHUCTEMbI, U3yYCHUE UHAUBUIYAIBHO-TICUXOJIOTUUECKUX XaPAKTEPUCTHUK
JUYHOCTH, €€ MOTUBAIIUU M OTHOIICHUS K PA3HBIM COCTABJISIONIUM TPYOBOTO MPO-
1ecca, BEPTUKAIBHBIX U TOPU30HTAIBHBIX KOMMYHUKAIMN U MEXKIMYHOCTHBIX OT-
HOIICHUM, TEHJICHITUN OPraHU3allMOHHOTO PA3BUTHS M PEAKIM Ha U3MEHEHMUsI, UTO
JACT BO3MOKHOCTh WJCHTHU(UIIMPOBATH, TOHUMATh U MPOTHO3UPOBATH YeIOBEUE-
CKO€ TMOBEJICHHE B KOHKPETHBIX CUTYyallUsIX.

3amauun:

U3Y4YEHHE OCHOBOIIOJIATAIONIMX IPUHIUIIOB TEOPUU OpTraHU3alny;

paccMOTpeHHE OCOOEHHOCTEH, CTPYKTypbl, (YHKIMH, MNPUHUUIIOB U
MEXaHU3MOB ()YHKIIMOHUPOBAHUS U Pa3BUTUSA COBPEMEHHBIX OpraHU3alINi;

paccMOTPEHUE BOMPOCOB CBSI3aHHBIX C OCHOBAMU YIPABJIEHUS COBPEMEHHBIMU
OpraHU3alUsAMU;

BBIpa0OTKAa YMEHMsSI CaMOCTOATEIBHOIO pEILIEHMs 3aJad CBSA3aHHBIX C
IIPUHATUEM PELICHUN B DKOHOMHYECKUX CUCTEMax Ha OCHOBE U3YYEHHBIX METOJOB U
IIPUEMOB TEOPUU OPraHU3ALUH.

OBJIaJIcHUE NPO(PECCHOHATbHBIMU 3HAHUSIMU U HABBIKAMU OTHOCHUTEJIBHO

paszeNieHus TpyJa ¢ y9eTOM MHIMBUAYAIbHBIX U TPYIIOBBIX PEaKIUi Ha CTPYK-
TypHBIC U3MCHCHUS;

YCOBEPIICHCTBOBAHHUE CPEJIbI, KOTOPAsk OKPYKaET;

pa3paboTka 3pGEeKTUBHBIX CTpaTEeTHil pa3BUTHs OpraHU3amuud U (Gopmupo-
BaHUS TIOJIUTUKU ONITUMAJIbHONH MOOMITM3AIMH YEJIOBEYECKUX PECYpPCOB.

2. Mecto nucuuninnsl B crpykrype OOII BO.

Huctmmumaa  «Teopust  opraHu3anii W OpPTaHU3AIMOHHOE TIOBEJICHUE)
OTHOCHUTCSI K 0053aTeNbHON YacTh Mpo(eCcCHOHATBHOTO ITUKIIA JUCIHUIUINH y9eOHBIX
TUJTAHOB.

ConepxaHve AWCIUIUIMHBI SBISIETCSI JIOTMUECKUM IPOJIOJDKEHUEM COJIepKa-
HUSL TUCTHATUTNH «VICTOpUS 2KOHOMHYECKHX YUEHUN» U « IKOHOMUYECKAs] TEOPHUS H
MaKpOIKOHOMHKA» M CIYXKUT OCHOBOHW JJISI OCBOCHHS TUCIUTUINH «MEHEIKMEHT,
«MeHeKMEHT TTepCOHANIa).

N3yuenne gucrmmummasl  «Teopus  opraHm3alii W OpraHU3AINMOHHOE
MOBECHUEY MO3BOJISIET 00yd4aeMbIM TOJITOTOBUTHCS K Oyaymiel mpodeccrnoHambHON
NESTENHbHOCTH, OBJAJETh TMPAKTHYCCKUMHA W  TEOPETHUYCCKUMH  3HAHHSIMH,
HEOOXOMMMBIMA KaK TPU TPOXOKIECHWU BCEX BUJOB TMPAKTUKHA, TaK € TIPH

TaJbHEHIIEH caMOCTOSTEIbHOM paboTe Mo mpoQuIIto.

3. Tp660BaHl/Iﬂ K pe3yJabTaTaM 0CBOCHHUSA COACPKAHUA TUCIHTHUIITUHBI
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Kox 1 HauMeHOBA-
HHUE KOMIIeTeHIINH

Nuaukaropsl 10cTHRKE-
HHUH KOMIIETEHIIHA
(mo peanu3zyemoii qucuu-

Ilepedyens NIaHNpPyeMBIX Pe3yJbTATOB

IJIHHE)
OIIK-1. Cnocoben | OIIK-1.2. 3HaeT OCHOBO- | 3HATH:
pemars Hpo(beccﬂo_ ToJararoiue IIPUHIAIIBI CTPYKTYpPY O6IH€CTB3 KaK CJIOJKHOH CHCTEMBI; 0COOEHHO-

HaJbHBIE 33Jlauydl Ha
OCHOBE 3HaHUH (Ha
IMPOMEKYTOUHOM
YpOBHE) SKOHOMHYE-
CKOMW, OpraHHU3alMOH-
HOH U YyIIpaBJICHYE-
CKOH Teopuu.

TEOpPUU OpTraHU3alHd, U3Y-
YaeT 3aKOHBI M 3aKOHOMEp-
HOCTH BO3ZHHKHOBEHHUS,
(YHKIMOHUPOBAHUS U pas-
BUTHSl OpraHU3alld TIpH
paccMOTpEHUH ee Kak Co-
IIUAJIbHOM CHCTEMEI, BJIaJic-
eT  npodecCHOHATBLHBIMU
HaBBIKAMH TI0 COBpEMEH-
HBIM (GopMaM U MeToJam
BO3JIEUCTBUS Ha IIOBEJICHUE
JWYHOCTH, TPYIIBI IS TI0-
BBIMICHUST 3(QPEKTUBHOCTH
paboTHI OpraHu3aIny;

CTH BIIMSIHUS COIIMAIBHOM Cpe/bl Ha (POPMUPOBAHUE JIHY-
HOCTU U MHPOBO33PEHHUS UYEJIOBEKAa; OCHOBHBIE COLMAJIb-
HO-(uI0cO(CKIEe KOHIETIMH U COOTBETCTBYIOIIYIO TPO-
OnemMaTHKy; CHCTEMY KaTerOpHii U METOZOB, HalpaBJIeH-
HBIX Ha ()OPMUPOBAHUE AHATUTUYECKOTO U JIOTUYECKOTO
MBIILICHUS; 3aKOHOMEPHOCTHU podecCHOHAIBHO-
TBOPYECKOTO U KYJIbTYPHO-HPABCTBEHHOI'O DPAa3BUTHS;
OCHOBHYIO 3aKOHOJATEJIbHYI0 U HOPMAaTHBHO-TIPaBOBYIO
6a3y P®, a taxxe Hambosiee Ba)KHbIE OOLICNPUHSTHIE B
MHUpE COLMATbHO-9KOHOMHYECKHE TIpaBa M 00sS3aHHOCTH
YesloBeKa U OpraHu3allii; OCHOBBI IOPUIHMUECKON TepMHU-
HOJIOTHH, IPUMEHSAEMOI1 B 3KOHOMHKE; ITPABOBbIE OCHOBBI
OpraHu3allii TPyJa, OCHOBHI MEHEKMEHTa IepcoHaa
OpraHM3alyy; MPUHIMIEL, (OPMBI YIpaBIEHUYECKHX pe-
IIICHUH; OCHOBBI OpraHu3aiuy 3(Q(OEKTHBHOrO EITOBOrO
o0MIeHNs, TyONUYHbBIX BBICTYIJIGHUH, IPOBEACHUS Tepe-
FOBOPOB U COBEILIAHWM, BEICHUS JEJIOBOM IEPENMCKH,
OCYHICCTBJICHHS JJICKTPOHHBIX KOMMyHI/IKaLII/Iﬁ n T.O.;
MPUHIUIB Pa3pabOTKH CTPATETHYECKUX, TAKTUYECKUX U
OIIEPAaTUBHBIX PELUCHUI NPUMEHUTENILHO K YIIPAaBICHUIO
l'IpOH?:BO}ICTBCHHOﬁ JACATCIbHOCTBIO OpraHu3alu; MMpruH-
UMbl MJIAHUPOBAHUS OIEPALMOHHOM (IIPOU3BOACTBEH-
HOW) AEATENIbHOCTH OpraHU3allii; OCHOBHBIE METOIBI U
WHCTPYMEHTBI YIPABJICHUs ONEPALMOHHONW [ESITEeNbHO-
CTH; MOJXOJbl U CIIOCOOBI OpraHU3allMM CHUCTEM IOTy4de-
HUS, XpaHeHHs U nepepaboTku MHQOpManuy; OCHOBHBIE
yIpaBICHYECKUE TEOPUH, NTOAXOAbl K MOTUBALUU U CTH-
MYJIMPOBAHMIO; IOHATUMHO-KATETOPUAJIBHBIA  armapar
MIPOEKTHOT'O MEHEKMEHTA, €r0 OTJIMYUTEIbHBIC TPHU3Ha-
KH, CYLIHOCTh M Kiaccu(uKaiuio; 0coOeHHOCTH (op-
MHUPOBaHUA TPYNIIOBOTO U KOMMYHHKATHBHOIO IIO-
BEICHHS B OPraHU3allMH; IPUHIUIIEI U 3aKOHOMED-
HOCTH 00pa30BaHUsl OPraHU3AIIOHHOTO TIOBEICHMS,
A3MEHEHUS U Pa3sBUTHA B OPTaHU3ALNH;

YCTPOMCTBAa OPraHU3AL[MOHHOIO MOBEJICHUS B MEX-
JlyHapOTHOM OHM3Hece;

YMeThb!

AQHAIM3NPOBATh KYJIBTYPHYIO, NPO(ECCHOHAIBHYIO |
JMYHOCTHYIO MH(OPMAINIO ¥ HCIIONB30BaTh €€ VIS IO0-
BBILICHUS CBOEH KBATM(UKAINU W JITYHOCTHBIX KAa4dECTB,;
OPHEHTHPOBATHCS B CHCTEME 3aKOHOIATENIbHBIX U HOpMa-
TUBHO-TIPaBOBBIX akTOB P®D, permameHTHpYIONMX cdepy
o0mIecTBeHHOH, TPO(ECCHOHANBHON AeSTENPHOCTH U
MPENPUHIMATEICKON JIESITEIBHOCTH; ONPENETSTh CTe-
MICHb BAKHOCTH JETOBBIX PEIICHNWI U ypOBEHb COOCTBEH-
HOM KOMIIETCHTHOCTH M OTBETCTBEHHOCTH; (hOPMYIHPO-
BaTh OPraHW3alMOHHO-YIPABJICHUECKNE PELICHUS U pac-
MPENensITh 00A3aHHOCTH; TIPHIMEHSTh PAlOHATBHBIE Me-
TOJBI M CPEJICTBA OCYIIECTBIICHHUS JEJIOBBIX KOMMYHHKa-
[UH; ONTUMH3MPOBATh OINEPAIOHHYIO JESTEIbHOCTD
OpTaHM3AlNK; WCIIOIB30BaTh COBPEMEHHBIE METOMABI Op-
TaHW3AIlMM TUTAHWPOBAHUS ONEpalMOHHON (IIPOM3BOA-
CTBEHHOH) AESATEIBHOCTH; TOHWMAaTh WM TPHMEHSITh Ha
MPAKTHKE KOMITBIOTEPHBIC TEXHOJOTHUH JUI PELICHHS
pasNMYHBIX 3a/lad KOMIUJIEKCHOTO M TapMOHHUYECKOTIO
aHalM3a, WCIONb30BaTh CTaHJapTHOE IPOrpaMMHOE
oOecrieueHne; co3aaBaTh OAHKU XpaHEHHs U epepabOTKu

nHpOpMALIMHU; apryMEHTUPOBAHO OTCTaWBaTh YIPaBIICH-
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YECKUE pEILEHUS, 3aUHTEPECOBbIBATh WU MOTHUBUPOBATH
MepcoHal; JUarHOCTUPOBATh OPraHU3ALMOHHYIO KYJbTY-
Py, BBISBISITH €€ CHIIBHEIC W claOble CTOPOHEI, pa3pada-
THIBATh MPEJIOKEHHUS 110 €€ COBEPIIEHCTBOBAHUIO; OMpe-
JIeNsITh LMK [POEKTa, HWCHOJIb30BaTh MPOTrPaMMHOE
oOecricucHHe YIPaBICHUS MPOCKTaMH; CTaBHUThH IETH U
(opMupOBaTh 3a/aud, CBS3aHHBIC C CO3JaHUEM H KOM-
MeplHaIn3aled TEXHOJIOTHYECKUX U MPOAYKTOBBIX MH-
HOBaIlMi, pa3pabaThIBaTh MPOTPAMMBI OCYIICCTBICHUS
VHHOBAIIMOHHOM NIEATENbHOCTH B OpraHU3allii U OLEHHU-
Bath €& 5Q()EKTUBHOCTE; padOTaTh B KOMaH/IE, IPOSB-
JIATh JIMJIEPCKUE KadyecTBa U COLMAIM3UPOBATH WH-
JUBUJ B OpraHu3allly; HCIOJIL30BAaTh IIPUHIIMUIIEL,
3aKOHBI MOTHBAILIMU IMEPCOHAA U (HYHKIIMOHHPOBA-
HUSA MTOBEJCHUS WHIWBU/IA,

BJIA/IETD.

YMEHHUSMH paboTaTh B KOMAaHJIC, B3aUMOJICHCTBOBATH C
SKCIIEPTAMH B TMPEIMETHBIX OO0JIACTSIX; HABBIKAMU BOC-
MPUHUMATh pa3HOOOpa3he | KyJIbTypHBIC Pa3InYHs,
MPUHUMATh COITMAJIBHBIE W JITHYCCKHE O00S3aTeIbCTBA;
HaBBIKAMU OPTaHU3AIMH CaMOOOpa30BaHUs, TEXHOJIOTH-
MU TIPHOOpETEHHUsI, MCIIOJIb30BaHUs U OOHOBIICHHS CO-
I_[I/IaHI)HO-KyHI)TypHI)IX, IICUXOJIOTHYCCKUX, HpO(beCCI/IO-
HaJIBHBIX 3HaHHﬁ; HaBbIKAMHU pa60T1)1 C 3aKOHOOATCJIb-
HBIMHU U HOpMaTHBHO-HpaBOBbIMI/I aKTaMU U IMOATrOTOBKH
OCHOBHBIX KOpHOpaTI/IBHLIX }IOKyMeHTOB; CHOCO6HOCT$IMI/I
apryMEHTHPOBATh MPUHSATHIC PEIICHUS U OOBICHATH HX
IOCJIICACTBUSA, COBpeMeHHbIMI/I METOAUKaMHU l'[pI/IHSITI/IS[ u
peaym3alil  OpPraHU3AIMOHHO-YIIPABICHYECKUX pele-
HUIi; HAaBBIKAMH BbICTpanBaHUs 3(P(EKTUBHBIX NENOBBIX
KOMMYHHUKAIM{; METOJaMU TWPUHATHA PaLUOHAIBHBIX
YIpPaBICHYECKUX PELICHUH B OMEpPaniMoOHHOHN (TPOU3BOI-
CTBCHHOH) [eATETPHOCTH OpraHM3alliii; HaBBIKAMU pe-
IICHUS MPAKTUYECKUX 3a7ay; CEPBUCHBIM IPOTPAMMHBIM
obecrieueHHEM OIEPAaLMOHHOW CHCTEMBI; METOJaMH U
CpeICTBAMHU TOJYYEHHsI, XpaHEHHsI U MepepabOTKH HH-
(dopmaiy; MeToJlaMHd CTUMYJIMPOBAHUS M MOTHBALIHS,
METOJaMH TIPOBEICHH ayAUTa YeJIOBEUECKIX PECYpPCOB U
OIICHKH OpPTaHM3ALMOHHOW KYJIbTYpbI, HABHIKAMH M HH-
CTPYMEHTaMH pa3pabOTKU MPOEKTa, YIPaBICHUS €TI0 CTO-
UMOCTBIO, PUCKAMH Ka4eCTBOM, peann3alueil MpoeKTa;
YMEHUSMH YIIPABJICHUS MMOBEACHUEM, Kapbepou op-
TaHU3alliH, HAaBBIKAMU BBISIBICHUA PE3YyJIbTaTUBHO-
CTH IIepCOHANIa OpraHU3aLUH.




4. CTpyKTYypa H colepkaHue JUCHUILIUHbBI
4.1. O0beM y4eOHOM JUCHUILUINHBI U BUAbI Y4e0OHOI padoThI

Buj yueOHoii paboTbl O0bem yacoB (3a4. ef1.)
Ounas ¢popma DuHo-320uHas3aouHas ¢popma
dhopma
OO6mas yyeOHasi HAarpy3Ka (Bcero) 288 288 288
(8 3au. en) (8 3au. en) (8 3au. en)
Oobsi3aTesqbHast ayJauTopHasi yueOHasi 144 56 24

Harpy3ska (Bcero)
B TOM 4HcCJIe:

Jlexmn 72 28
CeMHHapCKuE 3aHITHUS - -
[IpakTuueckue 3aHATH 72 28

JlabopaTopHbIie pabOThI - - -
KypcoBas paboTa (KypcoBOi IpOEKT) - - -
Hpyrue  ¢opMbl H  METOObl  OpraHHU3alUH - - -

00pa3oBaTenbHOTO mporiecca (pacuetHO-
rpapudeckrie  pabOThl, TPYIIOBBIE JIUCKYCCHU,
POJIEBBIC UI'phbI, TPCHUHT, KOMIIBIOTCPHBIC

CUMYJISIIUN, WHTCPAKTUBHBLIC JICKIIUHW, CEMHHAPBLI,
aHaJIM3 JeNTOBBIX CUTYallui U T.11.)

CamocrosiTejibHasi paboTa cTyjleHTa (Bcero) 144 232
dopma arrecranun 9K3aMEH/3K3aMEH )K3aMEH/3K3aMeH SK3aMeH/2K3aMeH

4.2. Conep:kaHue pa3aejioB IUMCUUIIMHBI

2 cemecTp

Tema 1. IIpenmeT u MeToa TEOpUH OPTaHU3ALUH.

Opranuzanus Kak npeaMmer uccieaoBanus. OOnue XapaKTepUCTUKU OpraHu-
3anmu. Pa3zButue KoHIeniuu opranu3anuu. Meroasl Teopun opranusanuu. OoOuie-
METOJIOJIOTHYECKHE, (Priiocopckue METOIbl B TEOPUH OpraHU3aluu. TeXHOJIorus
bornanosa. OO1ieHay4Hble MOAXOABI M METOIbI UccaeaoBanus. CUCTEeMHBIN MOAXO.
MeTononorusi MEHEIKMEHTA U TEOPUM Oopranu3anuu. Teopus Xaoca.

Tema 2. O6mias XxapakTepuCTUKA OpraHUu3aluu.

JKu3HEeHHBIN LUK OpraHu3alyy. JTall POXKACHUSA. DTal 3peoCTU. DTal CTa-
penus. CylHOCTh OpraHu3aly U ee cBorcTBa. [IpuHinunel opranuzanuu. [TpuHnun
paznenenus Tpyna. [I[pyuHiun equHCTBA LENH U pyKoBoAcTBa. [IpuHIMI cooTHOILIE-
HUS UEHTpalu3aluu W JeleHTpanu3auuu. [IpuHOUI BIacTU U OTBETCTBEHHOCTH.
[TpuHIMI Henu.

Tema 3. Moaenu opranuzanuu.

«3aKkpbIThie» MOJEIU opraHuzanuii. «OTKpBITbIE» MoOjAeNH opranuzauuii. Op-
raHu3alusl Kak CJIOKHas HepapXxuyeckass CHUCTEMa, TECHO B3aWMOJICUCTBYIOIIAS C
BHEIIHUM MHpOM. OOIleCTBEHHAs] MOJEIb OPraHU3alUU U JIPyTHe MOJEIN OpraHu-
3alUH.

Tema 4. Tunbl opraHu3auu

[lonsitue conumanbHOM opranuzanuu. Knaccudukamuum opranuzanuii. CoBpe-
MEHHbIE OpPraHU3aIMOHHO-TIPABOBbIE ()OPMBI OpraHu3anuid. XapakTep COOCTBEHHO-
CTH, IPUHAJICKHOCTh KanuTana u cdepa aestenbHocTH. OCHOBHBIE MPaBOBbIE Pop-
MBI KOMMEPUYECKUX 1 HEKOMMEPUYECKUX OpraHu3alui
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Tema 5. 3aKOHBI OpraHU3aIUN.

3aKOH CHUHEPIuHu. 3aKOH Pa3BUTHUS. 3aKOH CAMOCOXPAaHEHUsA. 3aKOH €IUHCTBA
aHanM3a U CHHTE3a. 3aKOH IPOMOPLMOHAIBHOCTH U KOMIIO3ULMH. 3aKOH MH(POPMHU-
POBAaHHOCTU U YNOPANLOYECHHOCTHU. IIpMHLIMIIBI cTAaTUYECKON U TMHAMHUYECKOM oOpra-
Hu3auuu. B3anMocBsA3b 3aKOHOB OpPraHU3aLlAH.

Tema 6. CucTEMHBIN NOAXO B TEOPUH OpraHU3ALUU.

[Tonsitue u coiictBa cucrembl. Knaccuduxanus cuctem. CUCTEMHBINA MOIX0]T
u ero paszputue. Cucremuslii ananus3. CucremorexHuka. [Iponeccsl camooprannsa-
uuu cucrembl. Camoopranuzanus. TUIBI TPOIIECCOB CAMOOPTaHU3aLUN CUCTEMBI.

Tema 7. IIpouiecCHBIN U CUTYallMOHHBIN IOAXO0AbI B TCOPUU OPraHU3ALIUH.

[IponieccHbIil MOAXOM B TEOpUM OpraHuzanuu. lIpenmmyiiecTBa mpoueccHOro
nonxona. busnec-npornecc. Bnanenen OusHec-npouecca. CUTyallMOHHBIA TOJIXO B
Teopun opranmzauuu. Cutyanud. 3ajgadya CUTyallMOHHOW Teopuu. OCHOBHBIE NMPUH-
LUIIbl CUTYAIIMOHHOT'O TTOAX0/1a K YIIPABJICHUIO.

Tema 8. Csi3u, uepapxusi 1 NOJHOMOUHUS B OpraHU3aLUX.

CBsi3u B opraHuzaiusax 1 ux kinaccudukamus. Beprukanbabie cBs3u. ['opu3oH-
TalnbHble CBA3U. JIMHEHHbIE CBsI3U. DYHKIMOHAIbHBIE CBSI3U. KOCBEHHBIE CBSI3H.
dopmainbabie cBsi3U. Hedopmanbhbie cBsizu. DopMbl M IPU3HAKK HEPAPXUU B Opra-
Huzauusx. Llentpanuzanusa Binactu. OQHOCTOPOHHSIS JIMYHAS 3aBUCUMOCTh. BiacTs.
NHcTpymMeHThl M TUMBI noJHOMouni. [IpuHuun aenerupoBanusi noaHomouuit. OT-
BETCTBEHHOCTh. Opranu3anvoHHbie MosHoMouMs. JluHeinsle momHomouus. 1lITa6-
HbIe TToJTHOMOYHs1. KoHCcynbTaTuBHBIN anmapaT. O0cayXuBaromuil anmnapar. JInIHbIi
anmnapat. PanroHanbHOE JeIerupoBaHUE MOJTHOMOYUH.

Tema 9. Opranuzanus Kak cCucTema.

[lonsiTue, cBoicTBa M KiIacCHU(pUKALUIA CUCTEM. XapaKTepUCTHUKU cucteM. [lo-
auMepurzanusa. Onuromepuzanus. CUCTEMHBIM MOAXO0A K Oopranuzanuu. OyHKIHO-
HaJIbHBIM acMeKT. DJIEeMEHTHBIN acnekT. OpraHu3alvoHHBIN acnekT. OpraHu3amus
kak cucreMa. [logcucrema. Camoopranuzanusa. Tumsl mporecca caMmoOpraHUu3aluy.
OTKpBITBIE U 3aKPBITHIE CUCTEMBI

Tema 10. Opranuzaius Kak mporiecc.

Craruka u JuHaMHKa OPraHU3alMOHHBIX cUCTEeM. [IpUHIUIIBI CTaTUCTHYECKO-
ro U JUHAMHYECKOTO COCTOSIHUS opraHu3anuu. [Ipunuun npuopurtera. CpaBHUTENb-
HBI{ aHAJIW3 NPUHLMIOB JEUCTBHUS TUHAMUYECKUX U CTATUCTHYECKUX OPraHU3ALUU.
OnemenThl cTaTuku. OOBEKTHUBHOE OIICHMBaHWE. BUbpl aHanmM3a CHUCTEMBbI yIIpaBiie-
HUg opranuzanuu. OpraHuzanus Kak cucTema ImpoieccoB.

Tema 11. TeopeTndeckue OCHOBBI OpraHU3AIMH KaK 00bEKTa YIPABICHUS.

Opranuzanus kak oObeKT ynpasienus. Komiektus. Cuctema ynpasieHus op-
raam3anuend. O0bekT ynpasnenus. CyObeKT ympaBieHus. TeXHONOTHS ympaBlieHUS
U YIpaBJIEHYECKUE pbluarn opraHusanvv. OyHKIUM MEHEI)KMEHTA OpPraHu3aluu.
3amaun MeHEIKMEHTa opraHu3anuu. [[puHIUNBI MOCTPOEHUS OpPraHU3AIMOHHBIX
CTPYKTYD.

Tema 12. MeTo1bl TOCTPOCHUSI OPraHU3AIMOHHBIX CTPYKTYP U (DAKTOPHI,

BJIUSIONINE HA BEIOOP MX THUIIA.

MeTtonpl OCTPOEHUS OPTraHU3ALUOHHBIX CTPYKTYp. MeTon pasneneHus o
bynkuusaM. MeToJ pa3ziesieHus Mo 3Tamnam Mpou3BoJcTBa. Meros pasiesieHus 1o pa-
0ounM cmeHam. MeTtoa pa3zesieHHs 1o reorpaguueckoMy MoJ0KeHNuI0. MeToa KoM-
OMHUpOBaHHOTO pazzeicHus. DakTopsbl, BIUSIONIUE HA BHIOOP THUIA OpPraHU3aIMOH-
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HBIX CTpYKTyp. Hopma ympasisiemocTu. ONBITHO-CTATUCTUYECKUM MOAX0M. Pacuer-
HO-aHAJIUTUYECKUE METO/IBI.

Tema 13. Tunsl opraHU3aliMOHHBIX CTPYKTYP YIIPaBICHUS.

Mexanuctuueckue (OIOpOKpaTHUYECKHE) NUpaMUAAIbHBIE CTPYKTYpbl. JInHen-
Hasli OpraHu3allMOHHAsl CTPYKTypa ympasieHus. [IpemmyliecTtBa M HEOOCTATKU JIM-
HEWHOM OpPraHu3alMOHHOU CTPYKTypbl. (DYHKIHMOHAIBHAS CTPYKTypa YIIPaBIICHUS.
YpoBHU ynpapieHus. JMBU3MOHHAsE CTpyKTypa ynpasieHus. Opranudeckue (agar-
TUBHBIC) CTPYKTYpHI yrpaBieHus. [IpoekTHbIe CTPYKTYpbl. MaTpuuHbIe OpraHu3aIu-
OHHBIEC CTPYKTYpHI. Bubl koMuTeTOB. HOBBIE THIIBI OPraHU3AIIMOHHBIX CTPYKTYP.

Tema 14. Kynbrypa opranusanuu.

[ToHATHA M CTPYKTYpa OpraHU3allMOHHON KyJnbTypbl. KyiabTypa opraHusanuu.
CgolicTBa OpraHM3allMOHHOM KyJbTYyphl. [Ipu3HaKuM OpraHU3alMOHHOW KYJIBTYPBI.
Knaccudukanus u olleHKa opraHu3allMOHHON KyJIbTyphl. MarepuanbHas KyJbTypa.
JlyxoBHas KyabTypa. MeToIbl OAICpIKAHUS U PA3BUTHS KYJIbTYyphl OpraHU3aIIHH.

Tema 15. Oprann3aimoHHOE MPOESKTUPOBAHUE.

[enu u dakTopbl OpraHU3alMOHHOTO MpOoeKTHUpoBaHus. OOIacTu cTpareruye-
ckoro BbIOOpa. [Iporiecc opraHu3aoHHOTo MpoeKTUpoBaHus. [IpuHIUIBI TIpolIecca
dbopMupoBaHUsl OPraHU3AIMOHHBIX CTPYKTYp. DTarbl Mpoliecca MPOSKTUPOBAHUS OP-
TraHU3aLMOHHON CTPYKTYyphl. ConepkaHue mpoliecca MPOESKTUPOBAHUS OpraHU3alU-
OHHBIX CTPYKTYp. MeToabpl MpOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYyp. Paszpa-
00TKa OCHOBHBIX OpTraHU3AIMOHHBIX IOKYMEHTOB.

Tema 16. OpranuzaimoHHOE pa3BUTHE.

CyLHOCTh ¥ 3aKOHOMEPHOCTH PAa3BUTHUSl OpraHu3anuu. PazButue u ero 3ako-
HOMEPHOCTH. JKU3HEHHBIN LMK opraHu3auuy. KoHLIenmus Ku3HeHHOro ukKia Aiu-
3eca. Mogenp ['peitHepa. Mogens Jleona [lanko. KoHnenmuu opraHu3aliMOHHOTO
pasButus. OpraHu3allioHHOE 00y4YeHHUE U ero pazHoBUAHOCTU. OOyuaromascs opra-
Huzaus. OCHOBHbBIE NPHUHIUIIBI OPTaHU3alLMOHHOrO pa3BuTus. Llenn opranuzanuon-
HOT'O Pa3BUTHSL.

Tema 17. Opranu3aimoHHbIE U3MEHEHUS.

[TonsTHE M BUIIBI OPraHU3AUOHHBIX U3MEHEHN. Pa3BuTre opranmszanuu. Ho-
BOBBeJicHUE. JKM3HEHHBIW UK WHHOBanuil. [Ipeamer nHHOBaTHKUA. MeTolbl U 3Ta-
bl OpraHU3alMOHHBIX W3MeHEeHHI. COMpOTUBIEHUE OPraHU3alMOHHBIM W3MEHEHU-
aM. Buaesl cONpOTHBIEHUN OpraHU3alMOHHBIM HW3MEHEHHsIM. OpraHu3allOHHbBIN
KOHCANTUHT. KoOHCynbTUpOBaHUE. DTalbl MIPOEKTa OPraHU3aMOHHOTO KOHCAJITUHTA.
Onenka 3(pGpeKTUBHOCTH Pa3BUTHS OPTaHU3AIINN.

Tema 18. Db dexkTuBHOCTS ypaBiIeHUs: OpraHU3aLKei.

CymHocTs 3(pdekTuBHOrO ynpasieHus opranuzanuei. dakropsl 3pdheKkTuB-
HOTO yIpaBJieHHs] opraHuzamuei. Kputepunm opraHm3zaninoHHOW >(()EKTUBHOCTH H
Bunbl 3¢ dexToB. OnenuBanue >HPEKTUBHOTO YIpaBICHUS OpraHuU3aIuen. AJiro-
puUTM o1ieHKH P (HEKTUBHOCTH ACATENBHOCTH opranmu3anuu. OneranBanue dQPexTr B-
HOT'O YIIpaBJ€HUS OPTaHU3AIIMOHHBIX CUCTEM.

3 cemecTp

Tema 19 . OCHOBBI OpraHU3allMOHHOTO TTOBECHUS

[lonsiTue U HampaBieHUs Pa3BUTHSI OPraHU3aALUOHHOIO mMoBeneHus. Mcropus
CTAaHOBJICHUS OPraHU3alMOHHOIrO noBeneHus. [lonsitue u Buabsl opranuzanuu. [lose-
nenve uHauBuAa. DPEHEKTUBHOCTD NEATEIbHOCTH OPTaHU3aIIHH.

Tema 20 . Bocipusitue u atpulyus
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CymHoCTh ¥ 3HAYMMOCTH BocIpuATHs. CBOWCTBA M MPOLECC BOCHPUATHSA. 3a-
KOHBI ¥ 3 peKThl Bocnpusitus. ATpuOynusa. DopMUpOBaHHUE BHCYATICHUN U yIIPaB-
JICHHWE BIICYATIICHUSMU.

Tema 21 . JInuHOCTH U OpraHU3aLUs

Teopun moBeaeHus nuuHocTu. [Iponecc hopmMupoBaHHS U Pa3BUTHUSL JTUYHO-
ctd. JInunocte u padorta. Llennoctu. YcranoBku: IloHsTHE, KOMIIOHEHTHl U (PYHK-
UM ycTaHoBOK. DyHKIMM ycTaHOBOK. M3MeHeHHne ycTaHOBOK. KOrHUTHBHBINA JHC-
COHAHC. Y IOBJIIETBOPEHHOCTh TPYAOM. BOBJICUEHHOCTh B pabOTy U MPUBEPKEHHOCTD
OpraHu3aluu.

Tema 22 . MotuBanus U pe3yJbTaTUBHOCTh

CymHocTh U cojepkanrue MotuBauuu. CaMmoopraHusauus UHAUBUIAA. MoTu-
BallMsl U CTUMYJIMpPOBaHUE. MeXaHu3M MOTUBALMU. Pe3y1bTaTUBHOCTh MOTHBAIIUH.

Tema 23 . ®opMupoBaHuE TPYNIIOBOrO MOBEACHUS B OpraHU3allun

[Mpupona rpynmel. [lonstue rpynnel. Knaccudukanusa rpynm. [Ipuyaunsl co-
3nanud rpynm. Ctaguyd pa3BUTHUS Tpynn. XapaKTEPUCTUKU rpynnbl. OCHOBHBIE Xa-
paKkTepUCTUKU TpynIbl. CUTyallMOHHBIE XapaKTePUCTUKU rpymnbl. ['pynmnoBas cruio-
yeHHOCTh. DopManbHbie U HeopMallbHBIC TPYIIIbI, UX B3aUMOJICUCTBUE B OpPTaHU-
3aruu. @opmanbHbie Tpynmnbl. Hedopmanbsabie rpymmbl. [loTeHIManbHBIE TPEUMY-
IIECTBA U HEJOCTAaTKU paboThl B rpymie. [IpeumyiiectBa padbotel B rpynie. OCHOB-
HbIC TTOTEHIIMAJIbHBIE HEJIOCTATKU padboThl B rpyrie. KoMaHabpl B COBPEMEHHBIX Op-
ranu3anuax. Pabovas rpyrmmna u KOMaHJa: CXOJICTBO U pa3iuyue. YCIoBHUS U (aKTo-
pol 2ddexTrBHOCTH TPyNIIOBOH padoThl. Kputepuun 3¢ pekTuBHOCTH rpynmoBoi pa-
00ThI. YCIOBHUS JAESITENBHOCTH OpraHU3allMu. YTPaBIE€HUE MEXIPYNIOBBIMH KOH-
¢daukTamu. OCOOEHHOCTH U MPUYUHBI MEXKTPYITIOBBIX KOHPIUKTOB. [IpuuuHbl Mex-
IPYNIOBBIX KOH(MIUKTOB. YTIpaBieHUE MEKTPYIIOBBIMA KOHPIUKTAMHU.

Tema 24 . JIugepcTBO B OpraHu3alluu

HcToku u Kilaccuueckre UCcciel0oBaHus TuaepcTBa. Teopus INYHOCTHBIX YepT.
IToBenenueckuit moaxoa. CutyanmonHsie Teopun. OpraHnu3allMOHHOE JTUJAEPCTBO UIU
JUIEP OpraHu3aluuvu. BiacTHBIA acleKT OpraHu3allMOHHOIO JUJEPCTBA. Y IIPABJICH-
YECKHUM acCIeKT JIMAEPCTBA. [[eierupoBaHrne MOJHOMOYHUM U OTBETCTBEHHOCTH . IIpo-
OsieMbl AenerupoBanus moaHomounit . CoBpeMeHHbIe OlIeHKH (heHOMEHA JINIEPCTRA.

Tema 25 . KoMMyHUKaTUBHOE MTOBE/ICHUE B OpPraHU3alUN

IIponiecc komMmyHuKanuu. IloHsATHE M 3HAYEHME KOMMYHHKAIMN. DTanbl U
3JIEMEHTHI MPOLlECCa KOMMYHHUKAIMK . Buabl KOMMyHHKalMi B opranusanuu. Kiac-
cudukamys kKomMmyHuKkanuii. HeBepbanbHubie koMmMyHuKanuu. bapbsepbl Ha iyt 3¢)-
(EeKTUBHBIX KOMMYHHKAIIMHA. AKTUBHOE CITyIIaHWE KaK cpeAcTBO I PexTuBHOTO 00-
meHnsi. KoMMyHHKallMOHHBIE CETH.

Tewma 26 . YnpasiieHue NOBEICHUEM OPraHU3aINH.

Oco0eHHOCTH TIOBEICHMSI OpPTaHM3AllMKd Ha PA3THYHBIX dTanax >XU3HEHHOTO
nukia. [lorsTHe XU3HEHHOTO IWKIa opraHu3anuu. OCOOEHHOCTH OTACIbHBIX CTa-
nui. Jletanuzanust CTaauil )KM3HEHHOTO 1UKiIa. KoprnopaTuBHas KyJabTypa U MOBEJE-
HUe opranu3anuu. COCTaBIAIOIINE KOPIOPATUBHOM KYJIbTYpbl. THIBI KOPIOPATHB-
HOU KyJbTypbl. @aKTOPHI, BIUSAIONIME HA ((OPMUPOBAHKUE KOPIOPATUBHON KYJIBTYPHI.
@opMUpOBAHUE U NOAAECPKAHUE KOPIIOPATUBHOM KYJbTypbl. M3MeHeHHne Kopropa-
TUBHOU KyJnbTypbl. COBpEMEHHAs CUTyalMsl U MEPCIEKTUBBI PA3BUTUS KOPIIOPATHB-
HOU KyJIbTYpbl B Poccun. @opmupoBanue penyrauuu opranu3anuu. CoCTaBIISIOIINAE



penytauuu opranuzauuu. [lonstue 6penna ToBapa. JIoBymiku penyranuu. Ynpasie-
HUE penyTalrel OpraHn3aluu.

Tema 27 . I3MeHEHUS B OPTaHU3aLINH.

OpranuzanvonHoe passurue. M3meHenns B opranmsauuu. [Ipeogonenue co-
MPOTUBJICHUS HOBOBBeACHUSIM. NHnuBHAyanbHbIN cTpecc. CyIHOCTh WHANBUAYAIb-
HOro crpecca. /[nHamuka crpecca. @akTOphl, BBI3BIBAIOIINE CTPECCHL. Y IPABICHUE
CTPECCOM.

Tema 28. Conumanuzamnus MHANBUAA B OPTaHU3ALUU.

CyurHocTs npornecca connanuzanuu. O0ydeHne npu BXOXKJICHUU B OpraHu3a-
M. MeTon0I0rnuecKkoe NpeACTaBIEHNE COUUAIA3ALNN JUYHOCTH B OpPraHU3aluu.
[IpoGnemaTnka opraHM3allMOHHON conuanu3anuu. PakTopbl, cnocoOCTBYIOIINE Jie-
Buanmu. Knaccudukamnus mpecTymieHuil u jeBuanuii Ha padorte. B3aumonericTue
YEJI0BEKAa U OPraHU3allMOHHOTO OKPY>KEHUS .

Tewma 29. YnpaneHnue kapbepoil.

CymrHocTts Kapbepbl. JKU3HEHHBIN UK paOOTHHKA KaK OOBEKT YIPaBIICHHUS.
CocraB u copepxaHue Kapbepbl padOOTHHKA. YTIpaBlieHUE Kapbepor paboTHuKa. D-
(EeKTUBHOCTH Kaphephl.

Tema 30. dopMupoBaHue MOBeJACHUS UHIUBUIA.

[ToBenenuecknii mapkeTnuHr. KommneTeHius nepconana. YpaBjieHUE MTOBEE-
HUEM UHJUBUJO0B BHYTPU OpPTraHU3AIUU.

Tema 31. Teopust opraHu3anuu U OpPraHU3AIMOHHOE IOBEICHUE B MEXIYyHa-
poJHOM OH3HEce.

@akTOphl MEXAYHAPOAHOUN Cpenbl, BIusAoUMe Ha Teopus opraHu3anuu U op-
raHU3al[MOHHOE TOBEJICHHE W OPTraHU3ALMOHHYIO KyJIbTypy KoMmmnaHui. Monenu
MEXKYJIbTYPHBIX pa3inuuil. BeiesaeHue rpynn cTpaH Mo NpU3HAKy CXOACTBA KYyJb-
TYpPHBIX LIEHHOCTEeH. Mojens u3ydeHus KylabTypHbiX nenHoctert I'. Xodcerene. Oco-
OeHHOCTH (OPMUPOBAHUSA OPTAHU3ANMOHHON KYyJIBTYPhl POCCHMCKHX KOMITAHHH.
AJnlanTanuysi opraHu3aiui B MEKKYJIbTYpPHOH cpeie.

4.3. Jlekuuu
Ne Ha3BaHue TeMbl O0BemM yacoB
n/n Ounas Ouno- 3aounas
dopma | 3a0unas ¢dopma
dopma
2 cemecTp
1 [IpenMeT u MeTO; TEOPUM OpraHU3alIUH. 2 1
2 OO01as XxapakTeprCcTUKa OpraHU3alllu. 2 1
3 Mopenu opraHu3zanuu. 2 1
4 Tunel opranv3aluy. 2 1
5 3aKOHBI OpraHU3alUH. 2 1
6 CucTeMHBIN N0AX0] B TEOPUH OpraHU3aLINH. 2
7 [IpoueccHpI 1 CUTYaLIMOHHBIM OAXObI B TEOPUHU 1
Opra”Hu3aluu. 2
8 CBs13H, MepapXxHusl U TOJTHOMOYHSI B OpraHU3alUSIX. 2 1
9 OpraHu3anus Kak CUCTEMA. 2 1
10 | Opranuszanus Kak mporecc. 2
11 TeopeTnueckue OCHOBBI OPraHU3alNK KaK 00BEKTa 1
yIIpaBJI€HUS. 2
12 | MeTozpl MOCTPOCHHUSI OPTaHU3AIMOHHBIX CTPYKTYD U 2 1
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(akTOpHI, BAMUSIONIME HAa BEIOOP MX THIA.
13 | Tumbl OpraHu3alMOHHBIX CTPYKTYP YIPABJICHHUS. 2 1
14 | KynpTypa opraHu3anuu. 2
15 | Opranu3anlMOHHOE IPOEKTUPOBAHUE. 2 1
16 | OpraHu3aioHHOE Pa3BUTHE. 2 1
17 | OpranuzanuoHHbIC U3MEHEHUS. 2
18 | DddhekTHBHOCTD yIpaBJICHUS OpraHU3aLUCH. 2 1
Bcero: 36 14
3 cemecTp
19 | OcHOBBI OPraHU3aIOHHOTO OBEICHUSI. 2 1
20 | Bocnpusitue u atpuOynus. 2 1
21 | JIngHOCTH M OpraHU3aIus. 4 1
22 | MoTuBanys ¥ pe3yIbTaTHBHOCTb. 2 1
23 dopmMupoBaHHE TPYMIIOBOTO TOBEJCHUS B OpPraHU- 4 2
3aIHH.
24 | JlunepcTBO B OpraHHU3aIiy. 4 1
25 | KoMmMyHUKaTHBHOE TIOBEJICHUE B OpPTraHU3aIIH . 2 1
26 | YopaBsieHHe MOBeIeHHeM OpraHU3al[iH. 4 1
27 | I3MeHeHHUs B OpTaHU3aIHH. 2 1
28 | Conmanm3anus WHIWBU/IA B OPraHU3aIUH. 2 1
29 | YupaBieHHe Kapbepou. 2 1
30 | ®opmupoBaHUe TOBEICHUS HHIUBHU/IA. 2 1
31 Teopust opranu3anuy ¥ OpTaHU3AIMOHHOE TTOBEIe- 2 1
HUE B MEXJYHapOJAHOM OU3HECE.
Bcero 36 14
Hroro: 72 28
4.4, IlpakTnueckue (CEeMUHAPCKHE) 3aHATHUS
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounas Ouno- 3aouynas
dbopma | 3a0uHasn dbopma
dpopma
2 cemecTp
1 | I[IpeaMer u MeTOJ TEOPHH OpraHU3aINH. 2 1
2 | O6mas xapakTepucTUKa OpraHu3aluH. 2
3 | Mogaenu opranu3amnuu. 2 1
4 | Tunsl opranu3aiuu. 2 1
5 | 3aKoHBI OpraHU3aLHH. 2 1
6 | CuctemHbIH 0X0J1 B TEOPUU OPraHU3ALIH. 2
v [IpoueccHbI U CUTYaLIMOHHBIM OAXO/bI B TEOPUU 1
OpraHu3anuu. 2
8 | CBsA3H, Mepapxus U MOJHOMOYHUS B OPraHU3AIUSIX. 2 1
9 | Opranu3anus Kak cUCTEMA. 2 1
10 | Opranusanus KaK mporecc. 2
11 TeopeTnueckre OCHOBBI OpraHU3alMU KaK 00beKTa 1
yIIpaBJICHUI. 2
12 MeTo/1bl TOCTPOEHUSI OPTaHU3ALUOHHBIX CTPYKTYD H 1
(akTOpHI, BAMUSIONIME HAa BEIOOP MX THIIA. 2
13 | Tumnbl opraHu3alMOHHBIX CTPYKTYp YIpaBJICHHUSL. 2 1
14 | KynpTypa opraHu3aluu. 2
15 | Opranu3aniMOHHOE IPOEKTUPOBAHUE. 2 1
16 | Opranu3anmoHHOE Pa3BUTHE. 2 1
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17 | Opranu3anlMOHHbIE U3MEHEHUS. 2 1
18 | DddhekTUBHOCTD YIPABJICHUS OPraHU3aALHECH. 2 1
Bcero: 36 14

3 cemecTp
19 | OcHOBBI OPraHU3alMOHHOTO TOBEICHHUS. 2 1
20 | Bocnpusitue u arpulynus. 2 1
21 | JIngHOCTH M OpraHu3aIus. 4 2
22 | MoTtuBanus ¥ pe3yIbTaTHBHOCTb. 2 1
23 P opmMupOBaHKUE IPYIIIOBOTO IMOBEJAECHUS B OPTAHHU- 4 1
3aIHH.
24 | JluepcTBO B OPTraHU3AIIHH. 4 1
25 | KoMmMyHUKaTHBHOE TIOBEJICHUE B OPTaHU3AIIHH. 2 1
26 | YnpaBsieHHe NOBeJIeHUEM OpPraHU3aI1H. 4 1
27 | I3MeHeHHUs B OpTaHU3aIHH . 2 1
28 | Commanm3anus WHIWBU/IA B OPraHU3aIUH. 2 1
29 | YupaBieHHne Kapbepou. 2 1
30 | ®opmupoBaHUE NOBEACHHS HHIUBUIA. 2 1
31 Teopust opranu3auy ¥ OpTaHU3AIMOHHOE TTOBEIe- 2 1
HHE B MEKJIYHAPOIHOM OM3HEce.
Bcero: 36 14
Hroro: 72 28

4.5. JTabopaTopHbie padoThI

JIaGopatopHsbie pabOThI pab0YUM Y4eOHBIM TUIAHOM HE MPETYCMOTPEHbI

4.6. CamocTosiTeJibHAsI padoTa CTYJI€HTOB
Bun CPC: TloaroroBka K MpakTHYECKUM 3aHATHUSM, CAMOCTOSITEIBHBIM MOUCK
MUCTOYHUKOB Hay4yHOU wuWH(pOpMAIuU, TOATOTOBKAa OTBETOB Ha TMpECTaBICHHBIC
BOMPOCHI B BUI€ peepaToB, dcce, BHICTYIICHUHN, JOKIAIOB.

Ne
n/n

Ha3zBanue Temsbl

O0BeM yacoB

Ounas
dpopma

OuHo-
3209HAA

dbopma

3aounasn
dbopma

2 cemecTp

OCHOBHBIC IIPUHIUIIBI
IIpOICCCOB.

IIOHUMAaHUs OpraHU3alMOHHBIX

OO01as XapakTepUCcTUKa OPraHu3alltu.

@DyHKUMOHANbHAS CTPYKTYpa YIPaBICHHUS.

Tumnsl OpraHu3anmu.

HopwMma ynpasnseMocTH.

CucTeMHBII MoJAX0J B TCOpUHN OpraHU3alNHU.

Hpoueccmﬂﬁ u CI/ITyaI_II/IOHHI:Jﬁ moAXO0Jbl B TCOPUHU OP-
TaHHU3alluH.

CBA3y, HepapxXvd M IMOJTHOMOYHMA B OPraHHU3allMAX.

O N o0l w | N -

OpPaHI/IB alys KaK CUCTEMaA.

[EEN
o

OpFaHI/IB Al KakK Imponecc.

[EEN
[EEN

TeopeTnueckre OCHOBBI OPraHU3aLUN KaK 00BEKTa
yIpaBJIeHUs.

R R N N S I I - S R S o B

O OO 0O OO O |00 O

12

MeTo/1bl TOCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYp U
(akTOpBl, BAMUSIIONINE HAa BEIOOP MX TUIMA.

o

13

TuIbl OpraHu3auMoOHHBIX CTPYKTYP YIPaBJICHUS.

12




14 | KynpTypa opranusaiui. 4 6
15 | OprasuszanvoHHOE IPOESKTUPOBAHUE 4 6
16 | Opranu3anuoHHOE pa3BUTHE. 4 6
17 | Opranu3anvOHHbIE U3MEHEHUS. 4 6
18 | DddekTUBHOCTD ynpaBlieHUs] OpraHU3aIUeH. 4 6

Bceero: 72 116

3 cemecTp
19 | OcHOBBI OpPraHU3aIMOHHOTO MTOBEACHUSI. 4 10
20 | Bocmpustue u arpulymusi. 4 8
21 | JIM9HOCTH W OpraHU3aIHsI. 6 10
22 | MoTuBauus U pe3yJIbTaTUBHOCTb. 6 10
23 | ®opmupoBaHUE TPYNIIOBOTO MOBEACHHS B OpPTaHU3AINH. 6 8
24 | JlunepcTBO B OpraHU3aIINN. 6 10
25 | KoMMyHHKaTHBHOE MOBEJICHUE B OPTaHU3AIIH. 6 10
26 | YrnpaBJsieHHe MOBeIeHUEM OpPTaHU3ALUH. 6 10
27 | TlpuHIMIIBI ¥ CTHITH TIPOBEICHHSI M3MCHEHUI B OpraHU3aI[HH. 6 8
28 | Conmanm3anus WHJIUBUA B OpraHU3aIUH. 6 8
29 | IlpoektupoBanue pabouero Mecra. 6 8
30 | ®opmupoBaHUE OBECHUS HHIUBHIA. 6 8
31 BHYTpUTpYIIIOBbIE U MEXTPYIIOBBIE KOHPIUKTBI U CITO- 4 8
cOOBI UX pa3petIeHHsl.
Bcero: 72 116
Hroro: 144 232

4.7. KypcoBbie padoThl/lIPOEKTHI
KypcoBas pabota pabounm y4eOHBIM IIJIAHOM HE MPEyCMOTPEHA.

5. O0pa3oBaTe/ibHbIE TEXHOJOTUH

[IpenoaBanuie MUCHUIUIMHBI BEAETCS C MPUMEHEHUEM CIEIYIOUUX BHJIOB
o0pa3oBaTeIbHBIX TEXHOJIOTUH:

TPAIUIIUOHHBIE OOBSICHUTENBHO-WUTIOCTPATUBHBIE TEXHOJOTHH, KOTOpbIE
obecrnieurBaOT JOCTYIMHOCTh Y4eOHOTO MaTtepuaja Jjisi OOJBIIMHCTBA CTYJICHTOB,
CUCTEMHOCTh, OTPaOOTAaHHOCTh OPTaHU3AIMOHHBIX ()OPM M TMPUBBIYHBIX METOJOB,
OTHOCHUTEJIHPHO MaJIbI€ 3aTPAThl BPEMEHU;

TEXHOJOTUU  TpoOIIeMHOro  OOydYeHHs, HalpaBiCHHbIE Ha  Pa3BUTHE
MMO3HABATENILHON AKTUBHOCTH, TBOPYECKOW CaMOCTOSITENIBHOCTH CTYACHTOB W
MPEANOJaramIlne IOCIeI0BaTeIbHOE U IICJICHAMPABICHHOE BBIJIBIDKEHUE TEpe.
CTYJICHTOM TIO3HABATEIbHBIX 3aJ]lad, pa3pelieHrue KOTOPBIX TO3BOJISIET CTY/IEHTaM
AKTUBHO YyCBamBaTh 3HAHUS (UCIMOJIB3YIOTCS TMOMCKOBBIE METOJBI; IOCTAaHOBKA
MO3HABATEIbHBIX 3a/1a4);

TEXHOJOTUU  PAa3BUBAIONIETO OOYYEHHS, TO3BOJSIONMINE OPUCHTUPOBATH
y4eOHBII TpoIlecC Ha TMOTECHIIMATbHBIE BO3MOXXHOCTH CTYJEHTOB, UX PEATU3AINIO U
pa3BUTHE;

TEXHOJOTUU KOHIIEHTPUPOBAHHOTO OOYYEHHUsS, CyTh KOTOPHIX COCTOHWT B
CO3aHUM MAaKCHUMAJIBHO OJIM3KON K €CTECTBEHHBIM IICHXOJIOTHYECKUM OCOOSHHOCTSIM
YEJIOBEYECKOTO BOCIPHUATHS CTPYKTYpbl yYeOHOTO TIpolecca W KOTOPhIE JaloT
BO3MOXHOCTH TTTyOOKOTO U CHCTEMHOTO M3yUYEHUS COACPKAHMS YUSOHBIX TUCITUTIINH
3a cueT OOBEAUHEHUS 3aHITHIA B TEeMATHUECKHE OJIOKH;
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TEXHOJOTUU MOAYJIBHOTO OOYy4Y€HHs, AalollMe€ BO3MOXKHOCTh OOecnedeHus
rMOKOCTH Tpouecca 0Oy4eHHsl, aJanTalii ero K UHAUBUAYAJIbHBIM MOTPEOHOCTSIM U
0COOEHHOCTSAM OOydYaromuxcs (MPUMEHSIOTCS, KaK MPaBUio, MPU CAMOCTOSTEIbHOM
00Oy4eHHH CTYACHTOB I10 UHANBUIYAIILHOMY YY€OHOMY IUIaHYy);

TEXHOJIOTUHU g depeHunpoBaHHOTO oOyueHus, oOecreynBaroIme
BO3MOXHOCTb CO3JaHUSl ONTUMAJbHBIX YCJIOBHM i pa3BUTUS HMHTEPECOB H
CIIOCOOHOCTEN CTYJIEHTOB, B TOM YHUCJE U CTYAEHTOB C OCOOBIMU 00pa30BaTEIbHBIMU
MOTPEOHOCTSIMU, YTO TO3BOJISIET PEaU30BaTh B KYJbTYpPHO-00pa30BaTEIbLHOM
MIPOCTPAHCTBE YHUBEPCUTETA UJICIO CO3/IaHUSI PABHBIX BO3MOXKHOCTEH JUIsl IOJTyUEHHUS
oOpaszoBaHus

TEXHOJOTUU AKTUBHOTO (KOHTEKCTHOr0) OOyYEHHMs, C IOMOIIbIO KOTOPBIX
OCYUIECTBIISIETCSI MOJEIMPOBAHUE NPEIMETHOIO, MPOOJIEMHOT0 MU COLMAIBHOTO
coliepkaHus Oyayiien npoPpecCuoHaNIbHON JEATENBHOCTH CTYI€HTOB (MCIOJIb3YIOTCS
AKTUBHbBIC U UHTEPAKTUBHBIE METOJIbI OOyYEHHUS ) U T.1.

MakcumanbHast 3(Q(GEeKTUBHOCTh IEIaroruyeckoro Impolecca JIOCTUTaeTCs
MyTeM KOHCTPYMPOBAHUS ONTHUMAIBHOIO KOMILUIEKCA MEJAaroru4ecKuX TEXHOJOTUN 1
(uM) WX DJIEMEHTOB Ha  JIMYHOCTHO-OPUEHTHPOBAHHOM,  JESITENIbHOCTHOM,
JUAJIOTMYECKOM OCHOBE M HCIMOJIb30BaHUSI HEOOXOJUMBIX COBPEMEHHBIX CPEJCTB
oOyueHus

6. YueOHO-MeTOAUYECKOE W MPOrPAaMMHO-UH(pOPMAIIMOHHOE OOecreyeHue
AUCHUTITHHBI:

a) OCHOBHAas JMTepaTypa

1. banamos, A. II. Teopust opraHuzanuu W OPraHU3AIMOHHOE IOBEJCHUE:
yaebHoe nocodue / A.Il. bamamoB. — Mocka : By3oBckuii yueOnuk : MHOPA-M,
2021. — 299 c. — (By3oBckuii yueOnuk). - ISBN 978-5-9558-0343-2.

2. Becuun B.P., Teopust opranuzanuy 1 opraHu3aliioHHOE ToBeneHune. Kpar-
kuii kypc / Becaun B.P. - M. : [Ipocnekr, 2017. - 128 ¢. - ISBN 978-5-392-24895-7 -
Texct : osnexkrponnsii // OBC "KoncympranT crygenta" : [caiit]. - URL
http://www.studentlibrary.ru/book/ISBN9785392248957.html

3. Jlanwirun, KO. H. Teopus opranuzanuu U OpraHU3aIMOHHOE MOBEACHUE :
yueOHoe nocodue / FO. H. Jlanbirun. — 2-e u3n., ucnp. u non. — Mocksa : MTH®PA-
M, 2022. — 360 c. — (Bsicmiee o6pa3oBanue: Maructparypa). — DOI 10.12737/23755.
- ISBN 978-5-16-012559-6.

0) 10MOJTHUTEIbHAS JIUTEepaTypa:

1. Tapakanos, A. B. Teopus opranmuzamuu : yue6Hoe mocooue / A. B. Tapaka-
HoB, b. JI. CkpeiHueHKO. - 3-¢ u3a. - Mocksa : JlamkoB u K, 2022. - 236 c. - ISBN
978-5-394-05028-2.

2. CemukoBa B.JI., Teopus opranmzanuu: Autonorus / Coct. B.JI. Cemuxona -
M.: Akagemuueckuii IIpoekt, 2020. - 960 c. ("Gaudeamus™) - ISBN 978-5-8291-
2926-2 - Texct : snexrpornsiii // IBC "KoncynbpranT crymenta" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785829129262.html

3. KopmmikoBa M.B., Teopus opranuzamuu : yaeoHoe mocooue / M.B. Kopmin-
koBa - CtaBponoib : AI'PYC CraBponosibCkoro roc. arpapsoro yH-ta, 2016. - 144 c.
- ISBN -- - Texkct : anextponnsiii / ObC "Koncymnprant crynenrta” : [caiit]. - URL :
http://www.studentlibrary.ru/book/stavgau_0088.html
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4. banabanoBa, E. C. Opranuzanuonnoe nosenenue : yueonuk / E.C. bana0a-
HoBa. — Mocksa : UHOPA-M, 2024. — 592 ¢. — (Bricmiee o6pazoBanue). — DOI
10.12737/1048688. - ISBN 978-5-16-018939-0.4.

5. Mycuituyk, C. B. OpranuzannonHoe noseeHue : yueonoe nocodue / C. B.
Mycuituyk, M. B. Mycuituyk. - 2-e u3n., crep. - Mocksa : ®JIMHTA, 2017. - 193 c. -
ISBN 978-5-9765-3790-3.5.

6. OpranuzanuonHoe nosenenue. [Ipaktukym : yueoHoe nocodue / C.J1. Pe3-
Huk, M.A. Urommuna, M.B. Yepuuxosckas, O.U. Illectrepuuna ; mox obui. pen. a-pa
9KOH. Hayk, npod. C.JI. Pe3nuka. — 4-e uzja., nepepad. u gon. — Mocksa : UTHOPA-
M, 2024. — 333 c¢. — (Bricmiee oOpazoBanue). — DOI 10.12737/2015304. - ISBN
978-5-16-018507-1.

7. CemenoB, A. K.OpranuzaimoHHoe MOBEJIeHUE | YUYECOHUK JiJisi OaKkaiaBpoB /
A. K. Cemenos, B. 1. Ha6oxkoB. - 4-e u3a. - Mocksa : M3gaTenbcko-Toprosas Koprio-
panus «[amkos u K°», 2023. - 268 c. - ISBN 978-5-394-05179-1.7.

8. Cemenos, A. K. Teopus opranuzanuu : yueonuk / A. K. Cemenos, B. H.
HabGoxoB. - 2-¢ m3a. - Mocksa : JlamkoB u K, 2023. - 356 c. - ISBN 978-5-394-
05204-0.

9. Pesnuk, C. JI. Opranuzanuonnoe nosenenue : yueonuk / C.J[. Pe3nuk. — 6-
e u3., nepepad. u non. — Mockpa : UTHOPA-M, 2024. — 433 ¢. — (Beiciee o6pa-
3oBanue). — DOI 10.12737/1089957. - ISBN 978-5-16-018924-6.

B) MeTOAMYECKUE U3TAHNS:

1. Meroauueckue yKa3aHHsl ISl MPAKTUYECKUX 3aHATUM 10 JUCIUILIAHE
«Teopust opranuzanum» (TECTHI, MOHATHHHBIN ammapar) pa3paboTaHa ajs CTyAEH-
TOB, OOy4Jaronuxcs no HampasieHuto «Menemkment. / Coct.: I'\M. Bypnyukas, —
Jlyranck: U3a-sBo JIHY um. B. W. lansa, 2017. — 71 c.

2. Meroandeckrue ykKa3aHUsS K CaMOCTOSTEIBHOW padoTe IO JIUCIMIUIMHE
«Teopus opranuzanuu» pa3padoTaHa s CTYIACHTOB, 00yJarOmUXCs 0 HampaBiie-
Huto «Menemxment». / CocraButens: [.M. bypnynkas — Jlyranck: Jlyranckuii
Hamwonaneneiii YHuBepcuteT nMeHu Bragumupa Jlans, kadenpa «MeHEIHKMEHT U
SKOHOMHMYECKas Oe30macHoCThY, 2017. — 24 c.

3. MeTtoauyeckue yka3aHUs K HAlMCAHUIO KOHTPOJIBHOU paOOTHI MO TUCIIUII-
muHe «Teopus opranmzanum» paspaboTaHa i CTYACHTOB, OOYyYarolIuXcs IO
HampasieHuto «MenemxmenT». / CocraBurens: .M. bBypnynkas — Jlyranck: Jlyran-
ckuii HanmonanwHbiii YHuBepcuTeT umenu Brnagumupa [ans, xkadenpa «Menemx-
MEHT U DKOHOMHYECKast Oe3omacHocTh», 2017. — 9 c.

4. Meroauyeckne yKa3aHUs K HallMCAaHUIO KOHTPOJbHOW pabOThl MO JUCIHII-
muHe «OpraHu3anroHHOE TMOBEICHNEe» pa3paboTaHa M CTYyACHTOB, 00YyYarONINXCs
mo HampapieHuto «MenemxmenT». / CoctaBurenb. beccmepthas B.B. — Jlyranck:
Jlyranckuii HarmmonaneHbiii YHUBepcuTeT uMenn Bmamguvupa Jlans, kadenpa «Me-
HEHKMEHT U DKOHOMHYECKas Oe30macHocThy, 2021. — 8 c.

5. Meroanueckue ykazaHusl K MPAKTUYECKUM 3aHATUSIM 10 AucHUIUINHE «Teo-
pHYs OpraHu3allii U OpraHU3alMOHHOE MMOBEJCHHE» JJIa OakaimaBpoB Bcex GopM 00y-
yeHus1 HampabieHus noarotoBku 38.03.02 - Menemxment / Coct.: beccmeptHas
B.B. - Jlyraunck: U3n-Bo JIHY um. B. Jans, 2022. — 52c.

r) UHTEepHET-pecypcehl:
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MunucrepctBo  oOpazoBanusi U Hayku Poccuiickoit  ®enepamum  —
http://MuHoOpHaYKHU.pJ/

OenepanbHas ciayx0a mo Ham3opy B cdepe o00pa3oBaHMS U HAyKHd —
http://obrnadzor.gov.ru/

[Topran denepanbHbIX TOCYAAPCTBEHHBIX 00pPa30BaTEIbHBIX CTaHAAPTOB BbIC-
nrero oopaszosanus — http://fgosvo.ru

denepanbhblii mopran «Poccuiickoe odopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucremMa «EamHoe OKHO JOCTyma K 00pa3oBaTelbHBIM pe-
cypcamy» — http://window.edu.ru/

OdenepanbHbli  LEHTp WHOOPMALIMOHHO-00PA30BaTEIIbHBIX  PECYPCOB  —
http://fcior.edu.ru/

JIEKTPOHHBbIEC 0UOJIMOTEYHbIE CHCTEMbI H PeCypChI

DnekTpoHHOo-0ubIHoTeuHas cuctema «StudMed.ruy —https://www.studmed.ru

CnpaBouHas IIpaBoOBas cucrema «KoHcynbTaHT [Troc» -
https://www.consultant.ru/sys/

OnekTpoHHbI nepuoandeckuii  crnpaBouHuk ['APAHT  Anamutuk —
https://reestr.digital.gov.ru/reestr/301354/

NudopmannoHHblil pecypc 0u0JIH0TEeKH 00pa3oBaTe/IbHON OPraHu3aluu

Hayunas 6ubaunoteka umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

7. MaTepHaJbHO-TEXHUYECKOE U MPOrPaMMHOe obecrevyeHne TUCHUTIINHBI
OcBoenne IUCHMIUIMHBL «OpraHu3allMOHHOE IMOBEACHUE» IPEANOoaracT Mc-
MI0JIb30BAaHHUE AKAJEMUYECKUX ayJUTOPHUM, COOTBETCTBYIOIIMX JACHCTBYIOIINM CaHU-
TapHBIM ¥ IPOTUBONOKAPHBIM MIPABUIIAM U HOPMaM.
[Ipouee: pabouee MecTo mpemnoaBaTesi, OCHAIIEHHOE KOMIIBIOTEPOM C JIOCTYIIOM B
HNnTepner.
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http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://www.studmed.ru/

[IporpammHoe obecrieyeHue:

O YHKIMOHAJIBHOE becrmatHoe nporpammMHoOe
Ccbuiku
Ha3HAYCHUE obecrnieueHue
OducHbIif maker Libre Office 6.3.1 https://www_libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OrmnepaimoHHas cucre- https://ubuntu.com/

UBUNTU 19.04

Ma https://ru.wikipedia.org/wiki/Ubuntu
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bbpayszep Opera http://www.opera.com

[TouTOBBI# KIIMEHT Mozilla Thunderbird http://www.mozilla.org/ru/thunderbird
daiin-MeHeKep Far Manager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/

http://www.qgimp.org/
http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

I'paduueckmii penak- GIMP (GNU Image Ma-
TOp nipulation Program)

Aynuorieiiep VLC http://www.videolan.org/vic/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.videolan.org/vlc/

8. OneHoO4YHbIE CPECTBA MO JUCUUILIUHE

IHacnopt
OLICHOYHBIX CPEACTB 0 Y4e0HOI JUCHUILINHE
«Teopusi opranu3anuu U OPraHU3aANUOHHOE MOBEICHUE)

Onucanue ypoBHEel c(pOPMUPOBAHHOCTU U KPUTEPUEB OLICHUBAHUS KOMIIETEH-
Ui Ha 3Tanax ux GOpMUPOBAHUS B XOJ1€ U3YUEHUS AUCIUTUIMHbI

Jran Kon YpoBHHu Kputepun
KOMIeTEeHIN U copmupo- OLEHMBAHMS KOMIETEHIIUH
BAHHOCTH
KOMINeTEeHINH

IloporoBbiii | 3HaThL. CTPyKTypy OOIIECTBA KaK CIOXKHOH CHCTEMBL;
0COOEHHOCTH BIHSIHUSI COLIMAILHOM cpensl Ha (QopMu-
pOBaHKE JINYHOCTH ¥ MUPOBO33PEHHS YElIOBEKa; OCHOB-
HBIE COLMATBHO-(DUIOCOCKUE KOHIEMIUH U COOTBET-
CTBYIOILYIO MPOOJIEMATUKY; CHCTEMY KaTErOphi U Me-
TOJIOB, HAalpaBJIEHHbIX Ha (OPMUPOBAHHE aHAIUTUYE-
CKOTO W JIOTUYECKOTO MBIIUICHHS; 3aKOHOMEPHOCTH
podeCCHOHATBHO-TBOPYECKOTO u KyJIbTYypHO-
HPaBCTBEHHOTO Pa3BUTHS; OCHOBHYIO 3aKOHOJIATEIBHYIO
W HOpMaTHBHO-TIpaBOBYyI0 0azy P®, a taxxke Hauboiee
BOXHbIC  OOLICNIPHHATBIE B  MHUpPE  COLMAJIBHO-
HKOHOMHYECKHUE MPaBa U 00S3aHHOCTH YeJIOBEKa M Opra-
HU3aIMH; OCHOBBI IOPHIMYECKOH TEPMHHOJOTHH, HpH-
MEHSeMOH B 3KOHOMHKE; IIPAaBOBBIC OCHOBBI OpPraHU3a-
LM TpyZa, OCHOBHI MEHEKMEHTa IIE€pCOHAlla OpPraHu-
3aIM{; MPUHIMIIEL, (GOPMBI YIPABICHYECKUX PEIICHUI;
OCHOBBI OpraHu3aiuu 3QQEeKTHBHOTO JEIOBOro 00IIe-
HUSL, TyONMYHBIX BBICTYIUICHHH, IPOBEICHHUS IIEPEroBO-
POB M COBELIAHWM, BEIEHUS HEJIOBOW NMEPENHUCKH, OCY-
IIECTBICHUS OJICKTPOHHBIX KOMMYHHKAIMH H T.n.;
IPUHIMITEL Pa3paOOTKH CTPATETHUeCKUX, TAKTHIECKUX U
OIEPATHBHBIX PEIICHUH MPUMEHHUTENBHO K YIPAaBICHHIO
NPOU3BOACTBEHHOH  JCATENBHOCTBIO  OpraHHU3alWy,
NPUHIMIEL TUITAHUPOBAHUS OIEPALMOHHOM (TIPON3BOJI-
CTBEHHOH) NESATEeIHHOCTH OpPTaHU3aIil, OCHOBHBIE Me-
TOABl U MHCTPYMEHTHI YIPaBICHUsI ONEPALMOHHON nes-
TENBHOCTH; TOIXOABI M CIIOCOOBI OPTaHU3alllH CHUCTEM
MONTyYeHHsI, XpaHEHHWs W TepepaboTKH MH(OPMAIH;
OCHOBHBIE YIIPaBJICHYECKHE TEOPHH, ITOIXOIbI K MOTH-
BallUH U CTUMYJIHIPOBAHUIO; TOHATHIHO-
KaTEerOpHAIBHBI anmapar MPOEKTHOTO MEHEIKMEHTa,
€r0 OTIIMYHMTENIbHBIC MPU3HAKK, CYIIHOCTh U KilacCH(u-
KalHIo;

0CcOO0€HHOCTH (POPMHPOBAHUS TPYIIIOBOTO U KOM-
MYHHUKaTHBHOI'O NIOBEJAEHUS B OpraHU3aluu; IPUH-
IUIIBI ¥ 3aKOHOMEPHOCTH 00pa3oBaHMs OpraHM3a-
LHOHHOTO ITOBEICHHUs, U3MCHEHHS M DPa3BUTUSA B
OpraHu3alliK; YCTPOMCTBA OPraHU3alMOHHOIO IO-
BEJICHHsI B MeXTYHAPOJHOM OU3HECE;

HavaabHbii

u, 0pI‘aHI/ISaHI/IOHHOI71 " YIIPABJICHYCCKOU TCOPUU

OIIK-1. CniocobeH perath mpodeCCHOHANIBHBIC 3a7auyd Ha OCHOBE 3HaHWN (Ha MPOMEKYTOYHOM

YPOBHE) YKOHOMHYECKO
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OCHOBHOI

Ba3oBbIit

YMeTh. aHaIM3UPOBATh KYJIbTYPHYIO, MPO(ecCHOHAIb-
HYIO ¥ JMYHOCTHYIO MH(OPMAIMIO U HCIIOJB30BATH €€
JUTSL TIOBBIIICHUS CBOEH KBATHU(UKAIMUA M JIMYHOCTHBIX
Ka4eCTB; OPHEHTHPOBATHCS B CHCTEME 3aKOHOIATEIIbHBIX
W HOPMATHBHO-TIPABOBBIX akTOB P®d, periamMeHTHPYIO-
nmx cdepy oOmecTBeHHOH, MPOdECCUOHATBHON Jesi-
TEJILHOCTH W MPEANPUHUMATEIbCKON IEATENbHOCTH;
OMpPEENISTh CTENEHb BAXKHOCTH JICIOBBIX PELICHUN W
YpOBEHb COOCTBEHHOW KOMITETEHTHOCTH U OTBETCTBEH-
HOCTH; (hopMyHpoBaTH OpraHU3aI[HOHHO-
yIpaBlICHUECKHE PEIICHHsI M PACIpPEIeIATh 00sI3aHHO-
CTH; TPUMEHATh PAIlMOHAJIBHBIE METOIBI U CPEACTBA
OCYIIECTBIIEHHS JICIOBBIX KOMMYHHKAIIUH, ONTUMH3H-
pOBaTh OMEPAI[HOHHYIO JESTENbHOCTh OpPTraHU3aIlUH;
HCII0JIb30BaTh COBPEMEHHBIE METO/IbI OpraHHM3aIl|K TLIa-
HUPOBAHMsI OMEPAIMOHHON (IIPOU3BOJCTBEHHOMN) JIesi-
TEJILHOCTH; MOHUMATh U NPUMEHSATh HA MPAKTHKE KOM-
MBIOTEPHBIE TEXHOJIOTHU ISl PEIICHUS Pa3IdYHBbIX 3a-
Jlad KOMIUIEKCHOTO M TapMOHHYECKOrO aHain3a, HC-
MOJIB30BaTh CTAHIAPTHOE MPOTPAMMHOE OOECIIEUEHHE;
co3/1aBaTh OAHKM XpaHEHHS U nepepaboTku MH(OpMa-
[[UM; apryMEHTHPOBAHO OTCTAMBATh YIPABIEHUYECKHE
peuiCHus, 3aMHTCPECCOBLIBATE U MOTUBUPOBATH IIEPCO-
HaJI; AUAarHoCTUpPOBATH OpFaHI/ISaI_U/IOHHyIO Ky.]'[bTypy,
BBISBJISITH €€ CUIIbHBIE U cllabble CTOPOHBI, pa3padarhl-
BaTh MPEJIOKEHHSI [0 €€ COBEPIIEHCTBOBAHHIO, OINpe-
JACIATh LUK TPOCKTa, HUCIIOJIB30BATh IPOTrpaMMHOEC
obecrieyeHre ypaBiIeHUs MPOSKTAMH; CTaBUTh IIEIH U
(dopMHEpOBaTh 3a/1auH, CBSA3AHHBIC C CO3JAHHEM H KOM-
MeplHanu3alieii TEXHOJIOTHYCCKUX W MPOJAYKTOBBIX
WHHOBAIIM#, pa3pabaThlBaTh MPOTPAMMBI OCYIICCTBIIC-
HUsI MHHOBAIIMOHHOM JESTENIFHOCTH B OPTaHU3AIlMH W
olieHUBaTh e€ IPPEKTUBHOCTD;

paboTaTh B KOMaH/IE, MPOSIBJISITh JTUICPCKHAC Kade-
CTBa U COIMAJIM3UPOBATH UHIUBHUJ] B OpraHU3aIlNN;
KCIIOJIb30BaTh MPHUHIMIBL, 3aKOHBl MOTHBAIUU
nepcoHana U (YYHKIIMOHWPOBAHUS MOBEIEHUS WH-
JIMBUJIA;
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BrIicoknii

BJIAJETh.

YMCHHSMH pabOTaTh B KOMAaHIIE, B3aUMOJICHCTBOBATh C
JKCIIEpPTaMHU B TIPSAMETHBIX 00JIACTAX; HABBIKAMHU BOC-
MPUHUMATh pPa3sHOOOpa3we W KYJIBTYPHBIC pa3IHums,
MPUHUMATh COIMANBHBIC M 3THYCCKUE O00A3aTCIHCTBA;
HaBBIKAMH OpPTaHU3AIH caMO0Opa30BaHUs, TEXHOJIOTH-
SIMH TIPHOOPETCHUS, UCTIONB30BaHNs U OOHOBIICHUS CO-
[IHATEHO-KYJIBTYPHBIX, TICUXOJOTHYCCKHUX, MPOodeccro-
HaJBHBIX 3HAHWI, HAaBBIKAMH PabOTHI C 3aKOHOIATEIb-
HBIMH 1 HOPMATHUBHO-TIPABOBBIMU aKTaMU U TIOJTOTOBKHU
OCHOBHBIX KOPIOPATUBHBIX JOKYMEHTOB; CIOCOOHOCTS-

JE MU apryMEHTUPOBATH MPUHATHIC PCIICHUA U 00BACHSTH
é X MOCJICACTBUA; COBPEMCHHBIMU MCTOAWKAMH ITPUHS-
é TS W pcaiu3alliid OpraHU3allMOHHO-YIIPABJICHYCCKUX
2 pelleHuil; HaBBbIKAaMU BBICTpauBaHUsI d()(EKTUBHBIX Jie-
E JIOBBIX KOMMyHHKaHHﬁ; METOJaMH MNPUHATHA paluo-
2 HAJIBHBIX YIIPABJICHYCCKUX peI_HeHI/Iﬁ B OHepaHI/IOHHOﬁ
§ (MIpOM3BOJICTBEHHOM)  JEATENBHOCTH  OpraHW3alyi;
g“;) HaBbIKaMH PCHICHUSA MPAKTUYCCKHUX 3aaayd; CEPBUCHBIM
MmporpaMMHbBIM obecneyeHrueM OHepaHHOHHOﬁ CHCTCMBI,
METOJIaMH1 U CPCIACTBAMU NOJJYUYCHHU, XpPaHCHUSA U IIEPEC-
pa60TKI/I I/IH(I)OpMaHI/II/I; METOJJaMH CTUMYJIHUPOBaHUA H
MOTHUBaus; METOAaMU IIPOBEACHHS ayauTa 4YCJIOBEUC-
CKHMX PECYPCOB U OLICHKM OPraHU3allMOHHOM KYJBTYDBbI;
HaBbIKAMH M HMHCTPYMEHTaMH pa3pabOTKH IPOEKTa,
yrpaBJji€HUsI €10 CTOUMMOCTBIO, pUCKaMU Ka4€CTBOM, pE-
anu3alyei IpoeKTa,
YMEHUSMH YIIPABICHUS IIOBEJACHUEM, Kapbepoi
OpTraHM3alli{; HAaBBIKAMH BBISIBICHUS PE3ybTaTHB-
HOCTH TIEPCOHAJIA OpPTraHU3aIHH.
[Tepeuenb koMIETEHIINH (2JIEMEHTOB KOMITETEHITNH ), HOPMUPYEMBIX B
PE3YJILTATC OCBOCHUA yq€6HOﬁ JAUCIHUITIINHEI.
Ne DopMyIHPOBKA Nuaukaropbl 10CTH- TeMbl L =
n/n| S KOHTPOJIMPYEMOH | »KeHHMIl KOMIIeTeHIMH Y4eOHOH JUCIHUIIIMHBI 2 =
E KOMIIeTEeHIIUH (Mo AMCUMILIUHE) & d:
& 2.5
= o= =
Z =l -
< 2 [3)
= = QE)
o <
=z s 8
M -
1 | OIK-1 | Cnocoben pemars | OIK-1.2. 3naer oc- Tema 1. 2,3
npodeccHOHaIb- | HOBOMOJIArAKOIIHE «lIpedmem u memoo meopuu opa-
HbIC 3a7a4d HA OC- | IIPHHIIUIIBI TEOpUH Huzayuuy
HOBE 3HaHWH (HA | OPraHW3alluK, M3ydaeT Tema 2.
«Obwas xapakmepucmuxa opeaHu-
IIPOMEXYTOYHOM 3aKOHBI U 3aKOHOMEp- sayy
YpPOBHE) PKOHOMH- | HOCTH  BO3HHUKHOBE- Tema 3.
qecrcoﬁ,v opranmsa- | Hus, (YyHKIIHOHHUPOBA- «Modenu opeanusayuuy
[IMOHHON W YIIpaB- | HUS W Pa3BHUTHUS Opra- Tema 4.
JIEHYECKOM TCOPUH. HHU3allnuu npu pac- «Tunwvi opeaHuzayuu»
CMOTPCHUH €€ KaK CO- Tema 5.
I_[I/IaJILHOﬁ CHUCTEMBI, «3axonwi opeanuzayuu»
BiazieeT  mpodeccro- Tema 6.
HAIBHBIMA HaBelkamu | «Cucmeminiii nodxoo 6 meopuu op-
() COBPEMEHHBIM eanusayuuy
Tema 7.

dbopmam u Meromam
BO3JICMCTBHS Ha IOBE-

JIeHuE JUYHOCTH, Tema 8

TPYHIBL I HMOBBIMC- | «Cgqsu, uepapxus u norHoMouus 6
HUAS 3 PEKTUBHOCTH OPaAHUBAYUAXY

paboThI OpraHHU3aIHH; Tema 9.

«lIpoyeccublii U cumyayuoHHblll OO
X00bl 6 Meopul OP2aHU3AYUUY
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«OpeaHusauuﬂ Kak cucmemay

Tema 10.
«Opeanuzayus Kaxk npoyeccy
Tema 11.
«Teopemuueckue 0CHO8bI OpeaHU3A-
Yuu Kaxk 06veKma ynpasieHusy
Tema 12.

«Memoovl nocmpoenust opeanusayu-
OHHbBIX CIPYKMYP U (haKxmopul, 671usi-

rouue Ha 8blOOP UX MUna»
Tema 13.
«Tunvl opeanuzayuoruwbix cmpyKmyp)
VYNPABNEeHUAY
Tema 14.

«Kynomypa opeanuzayuuy
Tema 15.
«Op2anu3ayuorHoe npoeKmupo6a-
Huey
Tema 16.
«Opeanuzayuonnoe pazeumuey
Tema 17.
«Opeanu3ayuonnble USMEHEHUsL)
Temals.
«Dppexmusnocms ynpasieHust op-
eanuzayuey
Tema 19.

«OCHOBbI OP2AHU3AYUOHHO20 NOBe-
Oenusy
Tema 20.
«Bocnpusimue u ampubyyusy
Tema 21.

«/luynocme u opeanuzayus»
Tema 22.
«Momugayusi u pe3y1bmamuerHoCcmb),
Tema 23.
«Dopmuposanue 2pynnoozo noee-
Oenust 8 OP2aHU3AYUU»

Tema 24.

«Jludepcmeo 6 opeanuzayuuy
Tema 25.
«KommyHnuxamueroe nogedenue 6
opeanuzayuny
Tema 26.
«Ynpasnenue nosedenuem opeanusa-

yuuy
Tema 27.
«H3menenus 6 opeanuzayuuy
Tema 28.
«Coyuanusayus uHOUBUOA 8 OpeaHu-
3ayuuy
Tema 29
«Ynpaenenue xapvepoiiy
Tema 30.
«Dopmuposarue nogederus UHOUBUA
oa»
Tema 31.
«Teopusi opeanuzayuu u opeanu3a-
YUOHHOE NoBeOeHUE 8 MENHCOYHAPOO-
HOM Ousnecey

ITokazarenu u KPpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, OIINCaHUC IIKaJI OOCHHUBAHUA
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Kon
KOMIIE-
TEHINU

WNnnukaTtopst
JOCTHKEHUN
KOMITIETEHIINH

[Inanupyemsble pe3ynbTaTbl 00ydeHHS
M0 TUCIUILIIHE

Kontpomupyemsie Tembl
y4eOHOW JUCIUTIIMHBI

HaumenoBaHnue orie-

HOYHOI'O CPEaACTBA
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OIIK-1. Criocob6eH pemarh npodeccuoHa bHbIe 3a/1a4l Ha OCHOBE 3HAHUM (Ha MPOMEKYTOYHOM YPOBHE)

3KOHOMUYECKOMW, OPTaHU3aI[MOHHON U YIIPABICHYECKON TCOPHU

OIIK-1.2. 3HaeT 0OCHOBOIIOJIATAFOIIME TIPUHITUIIBI TEOPUN OPTaHU3AIMHI, H3y4YaeT 3aKOHBI U
3aKOHOMEPHOCTH BO3HUKHOBEHHUS, ()YHKIIMOHUPOBAHUS U PA3BUTHS OpraHU3aIMU IIPU PACCMOTPCHUHU

€€ KaK COITMAJIbHON CUCTEMBI,
BJIagecT HpO(beCCI/IOHaJII)HI)IMI/I HaBbIKaMH 110 COBPEMEHHBIM (1)OpMaM n ME€TodaM BOSHCﬁCTBHH Ha IMOBCACHUC

JINYHOCTH, TPYIIIBI s MOBBIICHNS 3()()EKTUBHOCTH PabOThI OpraHU3allHiH;

3HATB: CTPYKTYpy OOIIECTBA KaK CJIIOKHON CHCTEMBI;
0COOEHHOCTH BIIMSTHHS COLIMANIBHOM cpesbl Ha (op-
MHpPOBaHHE JIMYHOCTH M MHPOBO33PCHHS YEJIOBEKA,
OCHOBHBIE COIMAIBHO-QHIOCO(CKNE KOHIENINU U
COOTBETCTBYIOIIYIO POOIEMATHKY; CHCTEMY KaTero-
puil ¥ METOJOB, HalpaBJCHHBIX Ha (opMUpOBaHHE
AQHATUTUYECKOTO M JIOTHYECKOTO MBIILUICHUS; 3aKO-
HOMEpPHOCTH  IPO(eCCHOHATBHO-TBOPUECKOTO |
KYJBTYPHO-HPAaBCTBEHHOTO  Pa3BUTHUS; OCHOBHYIO
3aKOHOJIATEJIFHYI0 W HOPMATHBHO-TIPABOBYIO 0azy
P®, a taxke HamOoyiee BaKHbIC OOIIETIPUHATHIE B
MHpE CONMaIbHO-3KOHOMUYECKHUE IIpaBa 1 00sI3aHHO-
CTH YeJIOBEKA W OpPraHN3allK; OCHOBBI IOPHIHIECKON
TEPMHUHOJIOTHH, TIPUMEHSIEMON B SKOHOMUKE; IIPaBoO-
BbI€ OCHOBBI OpraHHM3allUH TPYyZla, OCHOBHI MEHEJUK-
MEHTa MepcoHalla OpraHU3alMy; NPHHIHUIIBL, (OpPMbI
YIpaBIeHUYECKHX PEIICHHI; OCHOBBI OpraHW3alliH
3¢ PEKTUBHOIO [JEIOBOTO OOIIEHWs, IMyOIHYHBIX
BBICTYIUICHUH, TIPOBEAEHHSI IEPErOBOPOB M COBEINa-
HUll, BefieHUs JEJIOBOW MEPEeNUCKH, OCYLECTBICHU
SNIEKTPOHHBIX KOMMYHHKAUWA ¥ T.J.; TPHUHIHIIBI
pa3paboOTKH CTpaTernyecknX, TAKTHIECKUX M OIepa-
THBHBIX PEIICHHH NPUMEHUTEIBHO K YIPABICHHUIO
TIPOM3BOJICTBEHHON JESTEIFHOCTBIO  OpraHM3aliy,
MPUHIMIBI [UIAHUPOBAHUS  OTICPAIMOHHON (TPOH3-
BOJICTBEHHOM) JIEATEIBHOCTH OPTaHW3alMif; OCHOB-
HBIE METO/Ibl ¥ MHCTPYMEHTHI YIPABJICHHS OIepalii-
OHHOI JIeITeLHOCTH; MOJXOMABl U CIIOCOOBI OpraHu-
3alUM CHCTEM TONYYeHs, XPaHeHUs U NepepadoTKn
HH(OpPMAINH; OCHOBHBIC YIPAaBICHYECKHE TEOPHH,
MOAXObI K MOTHBAI[MH U CTUMYJIMPOBAHUIO, MOHS-
THHHO-KaTerOpHANIBbHBI anmapar MPOSKTHOro Me-
HE/DKMEHTA, ero OTJIMYUTEIbHbIe NPU3HAKH, CYII-
HOCTb U KJIACCH(HKAIHMIO; 0COOCHHOCTH (OPMHPOBa-
HMS TPYNIIOBOTO M KOMMYHHKAaTHBHOTO IIOBE/ICHUS B
OpraHu3alluK; NPUHLMIBI M 3aKOHOMEPHOCTH 00pa-
30BaHMS OPraHU3ALMOHHOIO IOBEICHUS, MU3MEHEHUSI
U pa3BUTHA B OPraHM3alMH; YCTPOMCTBA OpraHusa-
IIMOHHOT'O MOBEICHUS B MEXKLyHApOHOM Ou3Hece,;
yYMeTb. aHAJIM3UPOBATH KYJIBTYPHYIO, IpodeccHo-
HaJIbHYIO U JIMYHOCTHYIO MH(OpPMALHMIO U HCIOJIb30-
BaTh €€ JUI IOBBIILIEHHS CBOCH KBaIuuKaLuu U
JMYHOCTHBIX KauyeCTB; OPUEHTHUPOBATHCS B CHCTEME
3aKOHO/ATEeNIbHBIX M HOPMAaTHUBHO-NIPABOBBIX aKTOB
PO, pernamentupyromumx chepy 0OIIECTBEHHOH,
npo(heCCHOHANBHON IEATEIbHOCTH ¥ HPeANpHHUMA-
TENICKOH JIeSTeNbHOCTH; ONPEACIIATh CTENEHb BaX-
HOCTH [IeJIOBBIX PELICHHH W YPOBEHb COOCTBEHHOM
KOMIIETEHTHOCTH ¥ OTBETCTBEHHOCTH; (HOPMYIHPO-
BaTh OPraHU3aIMOHHO-YIIPABJICHYECKUE DPEICHHS U
pacnpenessaTh 00s3aHHOCTH; NIPUMEHSTh PALIMOHANb-
HBIE METOJBl U CPEACTBA OCYIICCTBICHUS JEIOBBIX
KOMMYHHUKAIMI; ONTHMHU3UPOBATH OLEPALMOHHYIO
JeATENbHOCTh OpraHU3allii; MCIIONB30BaTh COBpE-
MEHHbIE METO/bl OPraHM3alMU IUIAHUPOBAHUS Olle-
panMoHHOW  (IIPOM3BOACTBEHHOW)  JEATENbHOCTH;
MIOHUMATh ¥ IPUMEHATH HA MPAKTHKE KOMIIBIOTEPHbIE
TEXHOJIOTMH [l DPELICHHS DPA3NIMYHBbIX 3aJa4 KOM-
IUIEKCHOTO M T'apMOHHMYECKOTO aHallM3a, HCHOJb30-
BaTh CTaHIAPTHOE NPOrpaMMHOE OOecredeHHe; co-
3MaBaTh OAHKHM XpaHEHMs] U mepepaboTKu HHpOpMa-
L[M{; apTYMEHTHPOBAHO OTCTaWBaTh YIIPaBJICHUECKHE
pellIeHus, 3aHHTEPECOBBIBATL U MOTHUBHPOBATh MEp-
COHaJI; IMArHOCTUPOBATh OPraHU3AIMOHHYIO KYJIBTY-
PY, BBISIBIIATH €€ CHJIBHBIC U ClIa0ble CTOPOHBI, pa3pa-
0aThIBaTh NPEJIOKEHHS 110 e¢ COBEPILICHCTBOBAHMIO;
ONpEeNesIATh LHUKI IIPOEKTa, MCIOJIb30BaTh MpO-
rpaMMHOE O0ECIICYeHHE YNPABICHHUS IPOEKTaMU;
CTaBHUTh LEIH U (HOPMHUPOBATH 3a]auH, CBI3aHHBIC C
CO3/IaHUEM U KOMMeEpILIMaIH3aieil TeXHOJIOrHUeCKUX
U TIPOAYKTOBBIX HMHHOBALlMH, pa3pabaTblBaTh IIpo-
rpaMMbl OCYLICCTBJICHHS WHHOBAIL[MOHHOW MESTENb-
HOCTH B OpTaHM3alMM U OIECHUBATH €€ 3((PeKTuB-
HOCTB; paboTarh B KOMaHE, NPOSBIATH JIHMICPCKUE
KauecTBa M CONMATN3MPOBAZS MHAMBHUIL B OpraHu3a-
L[MH{; UCIIONB30BATh HMPHHIMIbBI, 3aKOHBI MOTHBALUN
nepcoHaa U GyHKIMOHUPOBAHUS MOBEICHUS WHHU-
BUJIa,

Tema 1.
«IIpeomem u memoo meo-
PUU OpeaHU3aAYULLY
Tema 2.

«Obwas xapaxmepucmukd
opeaHusayuuy
Tema 3.
«Mooenu opeanuzayuuy
Tema 4.

«Tunvl opeanuzayuuy
Tema 5.
«3axonvl opeanuzayuuy
Tema 6.
«Cucmemnulii nOOX00 8
meopuu OpeaHu3ayunLy
Tema 7.
«IIpoyeccuwiti u cumyayu-
OHHbILL HOOX00bL 8 Meopull
opeaHuzayuuy
Tema 8.

«Ces13u, uepapxus u noJ-
HOMOYUSL 8 OP2AHU3AYUSIX )
Tema 9.
«Opeanuzayus Kax cu-
cmemax
Tema 10.
«Opeanuzayust Kaxk npo-
yecey
Tema 11.
«Teopemuueckue 0cHOBbL
opeanuzayuu Kaxk 06vexmd
YNpaeienusy»

Tema 12.
«Memoovl nocmpoenus
Op2anU3AYUOHHBIX CIPYK-
myp u gpaxmopwi, énusiio-
wue Ha 8b1O0p UX MUNnay
Tema 13.

«Tunvl opeaHu3ayUOHHBIX
CMPYKMYp YAPAGIEeHUsLY
Tema 14.
«Kynsmypa opeanuzayuuy
Tema 15.
«Opeanuzayuonroe npo-
EeKMUposanue»
Tema 16.
«Opeanuzayuonnoe pas-
eumue»

Tema 17.
«OpeanuzayuonHnule ume-
HeHUA»

Temals.
«Dpghexmusrocmo ynpas
JIeHUsl Op2aHu3ayuer’y
Tema 19.
«OCHOBbI OP2AHU3AYUOH-
HO20 NOBCOCHUAY
Tema 20.
«Bocnpusmue u ampu6y-
yusy
Tema 21.
«/luunocme u opeanusa-
yusy
Tema 22.
«Momusayus u pe3yo-
MamueHoOCHb»

), TECTHI

o

¥ WA TUChMEHHBIN OoIpocC

CobecenoBanue (YCTHBI




BJIA/IeTh!

YMEHISIMH paboTaTh B KOMaHJe, B3aNMOJIeHCTBOBATh
C SKCHEepTaMH B NPEIMETHBIX OONAcTAX; HaBBIKAMU
BOCTIPHHMMATH Pa3HOOOpas3ne M KyJIBTYPHBIE pa3iiu-
YHs, NPUHAMAaTh COIMAJIBHBIE M 3THUECKHE 00s3a-
TEJIBCTBA; HABBIKAMU OpPraHM3allUHM CaMooOpa3oBa-
HUSI, TEXHOJOTHSIMU TIPHOOPETEHNUSI, NCIOIb30BAHMS
1 OOHOBIICHUS COIMAIBHO-KYJIBTYPHBIX, NCHXOJIOTH-
YEeCKHX, INpPO(pECCUOHANBHBIX 3HAHUH; HaBBIKAMU
paboThl € 3aKOHOJATENBHBIMH U  HOPMATHBHO-
NIPaBOBBIMU AKTaMU U IOATOTOBKU OCHOBHBIX KOPIIO-
PaTHBHBIX JIOKyMEHTOB; CIIOCOOHOCTSIMU apryMeHTH-
pOBAaTh NMPUHATHIC PELICHUS U O0BACHATH UX MOCTIEH-
CTBHS; COBPEMEHHBIMH METOAWKAMH IPUHATUI U
peanu3aluy  OpPraHU3allMOHHO-YIIPABIEHYECKHX Ppe-
[IeHNH; HaBBIKAMH BBICTPAaWBaHUA 3P EKTHBHBIX
JIETIOBBIX KOMMYHUKAIMH; METOJaMH TIPUHATHS pa-
LUOHATBHBIX YMPABIEHYECKHX PEIICHUH B ONepany-
OHHOH (TIPOU3BOJACTBEHHON) NEATENBHOCTH OpraHU-
3alUii; HaBBIKAMHM pEIIEHUs NPAaKTUYECKHX 3a/1ad;
CEPBUCHBIM MPOTPAMMHBIM 00ECIIEUCHHEM OIepally-
OHHOH CHCTEMBI; METOJAMH M CPEJICTBAMH MOITyde-
HHS, XpaHeHUs U TepepaboTKu MH(OpManuu; Mero-
JaMH CTHUMYJIHMPOBAaHUS W MOTHBAIMs; METOAAMH
TIPOBEJCHUs ay/AUTa YENIOBEUYECKHX PECYpCOB H
OLIGHKU OpPraHU3allMOHHOW KYJIbTYphl; HaBbIKAMU U
HHCTPYMEHTaMH DPa3pabOTKU IIPOEKTa, yNpaBICHUSL
€ro CTOMMOCTBIO, PUCKaMH Ka4eCTBOM, pealn3anueit
TIPOEKTA;

YMEHHSMH YIpaBIeHUs MOBEIEHUEM, Kapbepoil op-
TaHU3aLlUY; HAaBbIKAMH BBIIBICHUS Pe3yJIbTaTUBHO-
CTH NE€PCOHAJIa OPraHU3aIHH.

Tema 23.
«Dopmuposanue epynno-
6020 N0BEOEHUsL 8 OP2AHU-

3ayuuy

Tema 24.
«Jluoepcmeo 6 opeanusa-

yuuy

Tema 25.
«Kommyrnurxamueroe no-
6e0eHUe 8 OPeAHUZAYULY

Tema 26.
«Ynpasnenue nogedenuem

opeaHusayuuy

Tema 27.
«Hzmenenus 6 opeanusa-

yuuy

Tema 28.
«Coyuanuzayusi uHOUBUOd

6 Op2anHu3ayUU»

Tema 29
«Ynpaesnenue kapvepoii»

Tema 30.
«Dopmuposanue nogede-

HUSL UHOUBUOA»

Tema 31.

«Teopust opeanuzayuu u
OpP2aHU3AYUOHHOE NoGede-
HUe 8 MeNCOYHAPOOHOM
busnece»
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1. TunoBble TeCTOBLIE 3aJaHUSA
(nopoeoswlil yposers)

2 cemecTp

1.Yt0 Takoe reHe3uc opraHuzanumn’?
a) 9TO KU3HEHHBIN IIUKII;
0) MmpoIecc CTapeHUsi OpraHu3aInu;
B) MIPOMCXOXKICHHUS, CTAHOBIICHHS ¥ PA3BUTHE OPTaHU3AIIHH.
2.1leneycTpeMIIEHHOCTH OPraHU3AIUH — ITO
a) OPHCHTALMS OPTaHU3AIMH HA TIOCTAHOBKY M IOCTHKEHHE JKEITaeMOTO,
BO3MOYXHOT'O ¥ HEOOXOIUMOTO COCTOSTHHUS;
0) pe3yabpTaT MpeIHaMEePEHHON JOTOBOPEHHOCTH 00 00BETMHEHNH JIFOJIEH BO
HUMSI JOCTHKEHUS ONPEICTCHHON LIEIIH;
B) HEpapXHUECKOE SIBJICHHUE.
3.Cuneprus-3To
a) cymmupyomuii 3GQexT B3auMoaecTBUs 1BYX WU Oojee (GaKkTopoB,
XapaKTePU3YIOMIMICS TEM, YTO UX JICUCTBUE CYIIECTBEHHO IPEBOCXOIUT
3¢ deKT KaxI0ro OTAEILHOT0 KOMIIOHEHTA B BUJIE UX MTPOCTOM CyMMBI;
0) 9TO TpoIIeCcC, CBA3aHHBIN C CO3HATEIBHBIM BO3/IEHCTBUEM Ha OOBEKT U,
3HAYUT, C MPUCYTCTBHEM OpPTaHHM3aTOPA H OPTaHU3yEMBIX;
B) JIeJICHHWE OpraHU3alMy Ha MO/IPa3/IeIICHUs] B COOTBETCTBHH C IICIISIMH.
4.KeM U3 y4eHBIX OblLJI BBeJIeH TepMUH «CHHEPreTHKA.
a) daiionp;
0) XakkeH;
B) Tetinop;
r) MOHACTBIPCKUH.
5.3akoHa pa3BUTHSA — ITO
a) aHAJIM3 ¥ CUHTE3;
0) MIIaHUPOBAHUE U KOOPIUHAIINS,
B) PEBOJIIOIUS U IBOJIOLUSI.
6.K cucreme Hayk 00 opraHu3aiuu OTHOCSIT:
a) IOpUINYECKHE U SKOHOMUYECKUE,;
0) pusnueckue HayKH;
B) KOMMEpUYECKHE HAYKH;
I') MaTeMaTU4YEeCKHE HAyKH.
7.Mudopmannu pa3iejsioT Ha:
a) aJIeKBaTHYIO U HEa/IeKBaTHYIO;
0) 00beKTUBHAS U CyOBEKTUBHASA;
B) ABOJIIOLIMOHHYIO U PEBOJIOLIMOHHYIO;
') HET IPaBUILHOTO OTBETA.
8.0Opranusanus — 3710
a) 9TO KOMILIEKC JTF0/IeH, UMEIOIINX OOIIYIO 11eTIb,
0) opueHTaIus Ha MOCTAHOBKY U JOCTHKEHUE )KelaeMOro, BOBMOKHOTO U
HEOOXOIUMOIr0 COCTOSHUS,
B) CO3J[aHHE COMOAYMHEHHOM LIEeMH PYKOBOJUTENEH OT BBHICIIMX 3BEHHEB
yIOpaBIeHUS 10 HU3IIUX YPOBHEH.
9.llens opranu3auuu?
a) MyTh 711 BEPTUKAIBHBIX CBS3EH B OpraHU3aIii;
0) xaTeropusi, 0TOOpakarolas CyIeCTBEHHbIC, HEOOXOJMMBIE M TOBTOPSFOIIH-
€Csl CBSI3U MEXKJIy SIBJICHUSIMH PEalbHOTO MHPA,
B) YCTOHYMBBIE KOJIMYECTBEHHBIE 1 KAUECTBEHHBIE COOTHOIIICHUS MEXTY
YIOPaBISIONIEH U YIPaBIsSeMOU cUCTEME.
10.9MepaKeHTHOCTb — 3TO
a) rpyImmna npeaIpUHAMATEIbCKUX MOApa3AeieHUH, MPUHAIISKAIIUX OTHOMY
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BJIAJIEIIBILY U CTPATErMUECKU CBA3aHHBIX APYT C APYTOM;
0) HanM4YMe y KaKOW-JIMOO CUCTEMBI OCOOBIX CBOWMCTB, HE MPUCYIIUX €€
JJIEMEHTaM,;
B) HEOOpaTUMOE, HAlpaBJIEHHOE, 3AKOHOMEPHOE H3MEHEHUE MAaTEPUH U
CO3HaHMSL.
11.3akoH pa3BuTHs — 3TO
a) MPUHIUI CUHXPOHU3AIUY,
0) IPUHIMII PUTMHUYHOCTH;
B) (QYHKIMOHAJIBHBIN 3aKOH, CBSI3aHHBIN C OpraHU3aneil Kak MpoIecCoM.
12.3T10T 4es10BeK MEePBbLIM BHIIBMHYJI TEOPHIO AIMHUHUCTPATHUBHOI0 MEHEIKMEHTA
a) ®oifob,
6) Teitnop;
B) XaKKeH.
13.Cocrosinne ABUKEHHUs, X0 Pa3BUTHS, U3MEHEHHE KAKOro-Jau00 sIBJIEHHs TMOJ BJIUSIHHEM
ACHCTBYIOIIHMX HA HEro (pakTopoB
a) KOMITO3HUIIUS;
0) kareropus,
B) IMHAMHUKA.
14.CBop 00s13aTeJIbHBIX HOPM H NMPaBUJI, PeryJIMPYOIIHMX 00111eCTBeHHbIe OTHOIIEHHS
a) THHOBAITHS;
B) IUIAHUPOBAHHUE;
B) 3aKOH.
15.Mo0u/IbHOCTb, NMPHUCIOCO0IeMOCTh OPraHU3alUi W JML, 3aHMMAIIMNXCSH KOHOMHYe-
CKOH J1eATeIbHOCTHIO, K IIepeMeHe YCJI0BHI; YMEHHEe, CIIOCOOHOCTh ObICTPO U3MEHHUTH CIIOCO0
AeMCTBUI IKOHOMHUYECKOT0 Cy0ObeKTa
a) 1eJICYyCTPEMIICHHOCTb;
0) THOKOCTB;
B) KOOPAMHAIIHSI.
16.bropokpaTuyecKyIo MojieJib OPraHU3alMu pa3padoTas:
a) M. Bebep;
0) A. daiionp;
B) /. ®pumanto.
17.0cHoBHOE OTJINYHME OTKPBITOH CHCTEMBI OT 3aKPBITOM 3aKJII0YAETCHA B...
a) OTCYTCTBUU YMOPSI0YEHHOT 0 B3aUMOICHCTBUS MEXTYy OTACIbHBIMU
MOACUCTEMAMU;
0) HATMYUU B3aUMOJACUCTBUS OT/IEIbHBIX MOJACUCTEM C BHEIIHUM MUPOM;
B) HAJIMYMH B3aMMO/ICHCTBUSI C BHEIITHEH CPEIOM.
18.Kakue yepThl He XapaKTePHBI JUISI MEXAaHHUCTHYECKOI MO/IeJIM OpraHu3auuu?
a) aMOuIIMO3HAasl OTBETCTBEHHOCTH;
0) 4eTKue MpaBa U OTBETCTBEHHOCTb;
B) SICHOCTb B YPOBHSIX HEpapXHUHU.
19.B nepBy1o o4epeab MeHeIKMEHT OPraHU3ALMH J0/KeH ObITh OPHEHTHPOBAH Ha:
a) JOCTHKEHHE LeIH;
0) orepaTuBHOE YIPABICHHE;
B) U3yUYCHHE BHELIHEH U BHYTPEHHEH Ccpeibl
20.Kakue KoHUeNnuMN OI0POKPATHYECKOI MO/Ie]IH OPraHU3aluM BO3HUKJIN Nocje Moauduum-
poOBaHus :
a) OpraHM3alMOHHAs MOJIeTb O0poKpaTun MepToHa, OpraHu3alMoHHas MOJIENb
6ropokpatuu ['oynaHepa u opraHu3allMOHHAs MOJIENb OIOPOKpaTUH
Towmrcana;
0) opranu3aoHHasi MOJIeNb OIOPOKPAaTUH MepToHa, OpraHu3alMOHHAs MOJEb
Oropokpatuu ['oynaHepa M opraHu3allMOHHAs MOJETb OIOPOKPATUH
Cen3Huka;
21.Ha kakue Mo/ieJIM OPraHU3alMM JeJIATCS 0 OTHOIIEHHIO KO BHELIHel cpeje:
a) 3aKpBIThIE U OTKPBITHIE;
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0) opraHuveckue 1 KUOepHETHYECKUE,

B) OIOpOKpATHUYECKHE, OPraHNYECKUE U KHOEPHETHYECKHE.
22 Kakue cocTaBJ/sIlOIIMe SIBJISIIOTCS 3JIEMEHTAMH MO/IeTH «OPTraHNu3aluH-00IINHA:

a) BHUMaHHE K padOTAIOMIKUM U UX MOTHBALIUS;

0) KOMMYHUKAIIIH, JIOSUTbHOCTh M yY4aCTHE B IPUHATHH PEILICHUN;

B) BCE BapHaHTbI BEPHBI.
23.Kakue U3 nepevncaeHHbIX MO/IeJIell OpraHu3anmuii NPUHALIEXKAT K OTKPBITHIM:

a) COIIMOTEXHUYECKasi MOJEIh, MHTEPAKIIHOHUCTCKAs MOJIEIb,

OpraHuyecKasi MOAeIb 1 MHCTUTYLIMOHATIbHAS MO/JICTIb;
0) MHTEPAKIIMOHUCTCKAsE MOJIEINIb, MEXaHWYECKast MOJIENIb U OpTraHU3aIHsi-
MaIlIHa;

B) MEXaHHUYECKAasi MO/IENb, OPraHU3aNA-00IIINHA U COIMOTEXHUIECKAst MOJIEIb.
24.B kaKkoii U3 «OTKPBITHIX» MOJIeJIell Opranu3aiuu cy0beKTHBHOE HAYAJI0 MPUCYTCTBYET, HO
He npeodiagaer:

a) o01ecTBEHHAs! MOJIE b OPraHU3alNN;

0) UHTEPAKIIMOHUCTCKAsI MOJIETIb;

B) «€CTECTBEHHAs] OPTaHU3AIIHY.
25.CkoJbKo0 cyumecTByeT cdep, B KOTOPBIX HAXOAATCH KIOYeBbie (paKTOpPbI ycnexa opranm-
3alliM KaK CJI0KHOW MepapXu4ecKoi cucremMbl?

a) 3;

0) 2;

B) 5.
26.Kakasi Mo/e/ib OpPraHM3anii TPAKTYeT WeJd NPeANnpPUsiTHS ¢ MO3ULIMHU YAOBJIETBOPEHHUS
Pa3/MYHBIX 3alIPOCOB, PA3JIHYHBIX rpynn?

a) OOIIIECTBEHHASI MO/ICIIb;

0) MOTUTHUYECKAsT MOJICIb;

B) MHCTUTYLMOHAJIbHAS MOJIEIb.
27.Kakasi u3 Mojesieii OpraHM3aluy COCTOMT U3 IPYII, HMEIOIIMX Pa3Hble HHTepechl, HeJH U
LEHHOCTH?

a) KuOepHEeTHIEeCKasi MOJECIIb;

0) oO1IecTBeHHAs MOJICIIb;

B) MOJIUTHYECKASI MOJICIIb.
28.Kak Ha3piBaerca mogeas Tommcona?

a) Teopus rpyIIHPOBKY;

0) opraHnyeckas MoJelb;

B) 00a Ha3BaHMS BEPHBI.
29.CKo0J1bKO0 YpPOBHeEii OpraHu3ainum cyumecrBsyer B moaeau Tommncona?

a) 3;

0) 4;

B) 5.
30.ITo kakoMy NPUHLMILY OCYlIIeCTBJIsIeTCS YNPaBJieHHe B KHOepHeTHYeCKoii cucreme?

a) MyTeM aHaJM3a HeMaTepUaJIbHBIX PECYPCOB;

0) npuHIMIT 00OpPaTHOM CBS3M;

B) BBIOOpE LIEHHOCTEH U OIpeeIeHMH MOJTUTHYECKON OpUEeHTAIUH.
31.Bunamu aTpudyuuu siBJIsSIIOTCS:

a) 00BbEKTHBHAS U CyObEKTUBHAS;

0) AMCNO3UIIMOHHAS U CUTYallMOHHAS;

B) QYHKIMOHAJIbHASA U OpraHU3allMOHHAS;

T') BHYTPECHHSISI U BHEIITHSIS;

1) TMYHOCTHASI U CUTYallMOHHAS.
32.IloHsiTHE, OTPaKAIOLEE «YCTOHYNBOE MHOKECTBO XapPaKTePHUCTHK, KOTOPbIe ONpeae/siioT
OOILIIHOCTDH M Pa3/INYHusl B NOBEJACHUH JIOAei»:

a) 4eJIOoBeK;

0) UHINBUAYATHHOCTH;

B) CyOBEKT;
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T') UHIUBUI;
1) TUIHOCT.
33.YTBep:KIeHne, MOMOramilee yCTPAHUTh KOTHUTHBHBIH HCCOHAHC, BO3ZHHKAIOIIHHA Yy
HEKYPIIIero 4YejioBeKa, padorawiero B pupme, Npou3BoAsiell CHrapeThl:
a) «51 moy4aro Xopouryo 3apaboTHYIO TIIATY»;
0) «A Kakoe MHE JIeJI0 10 KYPSIIUX JTIOACH?»;
B) «31eCh Y MEHS XOPOIIIHE NEPCIIEKTUBBI KAPHEPHOTO POCTAY;
r) «Hamra ¢upma mpou3BoauT cambie O€30MMACHBIC CUTAPETHDY;
1) «ITopa NMOMONHUTE PSJII KYPUIIBITAKOB).
34.Ilpouecc BOCHpUATHS NMPUYNH MOBeIEHUsI JIIOJeld U ero pe3yJbTaTOB HA3bIBAETCSI:
a) CcolMaIbHBIM MTO3HAHUEM;
0) aTpulymmeii;
B) a0CTpaKIuei;
I') KOMMYHUKalUeH;
1) IPUITUCHIBAHUEM.
35.Bocnipusitue — 3710:
a) mpoliecc YyBCTBEHHOH nuddepeHnranny BXoasdiei nHpopmaim Ha
OTIpe/IeTICHHBIC TPYTIIIBL;
0) mporiecc opraHU3aui HHPOPMAIIUU U3 OKPYKAIOIIEr0 MUpPa TAKUM 00pa3oMm,
4TOOBI OHA UMeEJIa CMBICII,
B) TIPOIIECC YCTAHOBJICHUS CTPYKTYPHO-JIOTHUECKIX 3aKOHOMEPHOCTEH MEXKTy
COOBITHSIMH, TIPOUCXOISIIIUMHU BO BHEIITHEH Cpejie;
T') TBOPYECKUH TIPOIIECC, B X0JIe KOTOPOT'0 WHIWBHI y3HACT HE3aMETHBIC Ha
TIEPBBII B3TJIST 0COOCHHOCTH OOBEKTA,
1) TIpolLIecC, B X0€ KOTOPOTO YEIOBEK MPUAAET 3HAUCHHE FIEMEHTaM U
SIBJICHUSIM BHEILIHEN Cpe/ibl, BKIIIOYAIONINI 0TOOp, OpraHu3aIiio, XpaHeHHEe
Y MHTEPIIPETALINIO B ICUXOJIOTMYECKOM OIBITE Pa3IMYHbIX CTUMYJIOB B
3HaYallyIo U JIOTUYECKU MOCIIE0BATEIbHYIO KapTUHY MHUpA.
36.CKJIOHHOCTDH MPeANOYUTATH OHO 00bsICHEHHE TPUYUH NOBeAeHUs APYroMy — 3TO:
a) agdekt arpudyTuBHON MU GEpeHITHAINN;
0) 3 dexT BEIyYEHHOT'O TMCCOHAHCA;
B) 3 dexT aTpruOyTHBHOIO MpeyOeKICHUS;
r) dyHIaMEHTAIbHAS OITMOKA aTpUOYINH;
1) 3pdeKT 3aopeHHOCTH.
37.CBOMCTBO BOCHPUATHS, OJaroaapsi KOTopoMy KBAJIN(PUIHPOBAHHBIIN MeHeIKep UTHOPH-
pyeT rpydocTh M HeraTUBHbIE YePThl XapaKTepa NMOJAYNHEHHOI0 U OLIEHUBAET €ro Mo pe3yJb-
TaTam ero padoTnl:
a) N30UPaTeIIbHOCTD;
0) MPeIMETHOCTb;
B) CTPYKTYPHOCTb, LIEJIOCTHOCTb;
') OCMBICJICHHOCTb;
1) KOHCTAaHTHOCTb.
38.KOMIOHEHTHI YCTAHOBKH:
a) apQeKTUBHBIN, KOTHUTUBHBINA, KOHATUBHBII;
0) adekTUBHBIN, CO3HATENHHBIN, TOBEICHYECKHIA;
B) ad(eKTUBHBIN (OIEHOUHBIH);
T') IOBEJCHHE, MBIIIUICHUE;
1) SMOIIMOHATBHBIN, HHPOPMAIIMOHHBIH, TOBEIEHYECKHIA.
39.J/Troaeii MOKHO pa3/iesIUTh HA CJeyIolIHe THIIbI, B 3aBUCMMOCTH OT OLIYIIEHUsI MMM MeCcTa
HAXOK/IEHUS] HCTOYHMKA KOHTPOJISI HA/l UX CyAb0OIi:
a) SKCTPaBEPTOB U MHTPOBEPTOB;
0) (hmerMaTUKOB U MEIAaHXOJTUKOB;
B) DKCTEPHAJIOB U UHTEPHAJIOB;
T') JTOJBIPE U TPYIOTOJIUKOB;
1) TOKUBBIX M YECTHBIX.
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40.Y10B/1€TBOPEHHOCTH Pa0OTOIi He BJMsSIET HA:
a) TEKy4ecTb KaJIpOB;
0) Ka4eCTBO BBIMIOJIHEHUS paOOTHI;
B) MOBEJICHUE COTPYIHUKOB;
r) aOCeHTEH3M;
1) OTHOILIEHHE K MPOo(dCcoro3am.
41.TloBeaeHue HHAUBHIA — (PYHKIUS CJAeTYIOUIUX MepeMeHHbIX:
a) 0COOEHHOCTH MHIMBH/IA, BHEITHSISI CPElIa;
0) BoCHpUsTHE, BHEIIHSISI Cpeia, OCOOCHHOCTH UH/MBH/IA;
B) BHEILHSS Cpelia, TUM MPEANPHUATHS, QYHKIIMOHAIBHAS POJIb;
T') CTaX pabOTHI, TUIT TPEATIPUATHS;
1) chopMHUpPOBAHHBIN B IIPOIECCE BOCIPHUATHS 00pa3 CUTYAIINH.

3 cemecTp

1. YUTo MO’KHO OTHECTH K IOBEICHUYECKUM YepTaM JIMIHOCTH?

a) COCTOSIHUE 3/I0POBBS;

0) BJIACTHOCTB;

B) CaMOYBEPEHHOCTb;

T') BHEITHOCTb.

2. Kakue ObIBaroT pa3HOBUIHOCTH KOH(IUKTOB (IO KOJIMYECTBY YIaCTHHKOB)?

a) MEeXTPYyTIIOBHIE;

0) MEXJIMYHOCTHBIE;

B) BCE OTBETHI BEPHBI;

T') MEX]y JUYHOCTHIO M TPYTIITOMH.

3. Kak Ha3bIBaeTcsl clIOCOOHOCTD BIUATH HAa MHAWBHUIOB U TPYIIIBI JIIOJCH 1 BECTH UX 32 CO-
0OM K IOCTHXKEHUAM LEIN?

a) KOH(MIUKTHOCTB;

0) TUIEpCTBO;

B) IMOJTHOMOYHSI.

4. Kak Ha3bpIBAIOTCS OpraHU3aIii, KOTOPbIE MPUMEHSIOTCS B 0071aCTH BHICOKUX TEXHOJIOTHH,
MIPH JIOKHBIX HHHOBAIIMOHHBIX MPOIIECCcax, OCHOBAHHBIE HA 3HAHUH U KOMIIETEHIIMH IepcoHana?

a) UHIMBUIYaTHUCTUYECKUE OPraHU3alHH;

0) 9IXOKpaTUYECKHE OPTaHU3alINH;

B) MAPTUCUIIATUBHBIE OpraHU3aIUY;

') KOpIOpaTUBHbIE OPraHU3AIIH.

5. KTo mpoBoaum skcriepuMeHThl Ha 3aBojie «BecTepH 31ekTpuk» B XOTOpHE, B pe3yibTare
KOTOPBIX ObLIa chopMyIrpoBaHa TOKTPUHA YEIIOBEYECKUX OTHOIICHUN?

a) Ansbept bannypa;

0) Dnton Mbiio;

B) /Lxopmx Kemn.

6. Uto Takoe moTtuBanus?

a) JOCTHIKEHUE JIMUHBIX 11eJIel yepe3 TOCTHKEHNE OOLINX 1ielel;

0) mpouecc nMoOy>KASHUS YeJIoBeKa WM TPYIIbI JIF0/IeH K AeATelNbHOCTH, HAallPaBJIEHHON Ha
JOCTH)KEHHE LieNlel OpraHu3alny;

B) JIOCTHKEHHUE JKEIaeMOro pe3ysbTara.

7. Kak Ha3bIBaeTCsl COCTOSIHUE MHIMBHUA, KOTOPOE BO3HHMKAET B OTBET Ha pa3HOOOpa3HbIE
SKCTpeMalibHble BO3/IEHCTBHSI BHEIIHEH M BHYTpEHHEH Cpeibl, KOTOPbIE BBIBOIST M3 PaBHOBECHS
(bU3MOIOTrNYECKUE HITU TICUXOJIOTHYeckue (PYHKIIMM OpraHu3ma?

a) KOH(QJIUKT;

0) ¢pycrpanus;

B) cTpecc.

8. Uto moxapasymMeBaeTcs O/ CKEJIETOM OpPraHU3aIlUH, CXEMON JIOJKHOCTEH U TMOJpa3/erne-
HUI, Ha OCHOBE KOTOPOil cTposTCS (hopManbHbIe OTHOLIEHHS MEX/Ty JIFOJAbMHU B OpraHu3auu?

a) OpraHu3alUOHHBIN 1HU3aliH;

0) opranu3aoHHast KyJIbTypa;
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B) OpraHM3alMOHHAs CTPYKTYpa.
9. Kakoe Ha3BaHME HOCAT OpPraHU3aAIMH, JJISI KOTOPHIX XapaKTePHBI YCTOWYHMBBINA XapakTep

MIPOU3BO/JICTBA, YETKOE pa3/elicHUuE Tpyda, UepapXus yIpaBieHUs, CTAaHAAPTU3ALMS IEATEIbHOCTH,
npeo0iiajaHre OpraHu3alMOHHBIX [ICHHOCTESH HaJl TUIHBIMU ?

LIUH:

a) MapTUCUIIATUBHbBIE OPraHU3aALNN;

0) DIXOKpaTUYECKUE OPTaHU3aINH;

B) MHAMBUIYAJINCTUYECKHE OpraHU3alluy;

I') KOPIOpPaTUBHbIE OpraHU3ALUH.

10. Yto sBasiercst Hammyueil popmoit npeogoneHus: Kondauxra?
a) yepe3 CTpaTeruio MpUCIoCOOICHHS;

0) uepe3 CTpaTeru0 UITHOPUPOBAHMS;

B) 4epe3 CTPATErui0 OKOHYATEIbHOIO PEeIICHMUS;

I') 4epe3 CTpaTeruo KOMIPOMHUCCa.

11. Yro sBisieTcss UCTOUHUKAMU TPYHIOBOM 3(pEKTUBHOCTH?

a) OpraHu3alMoOHHAas KyJbTypa;

0) HaBBIKY;

B) I'PYNIIOBbIE HOPMBI;

T') pOJIH.

12. KakoBa mpuynHa CymecTBOBaHUS HE(hOPMaITbHBIX KOMMYHHKAIIUN B OpPTraHU3AIHSIX ?
a) B HU3KOM TUCIUIUINHE B KOJJIEKTHBE;

0) B OTCYTCTBUU aBTOPUTETA y PYKOBOIUTEIIS;

B) B Ieperpy3ke ouinagbHbIX KaHAJIOB CBS3H;

') B He(popMalIbHOM CTPYKTYype OpraHU3aIuy;

1) B IEMOKPAaTUYECKOM CTUJIE PYKOBOJICTBA.

13. Onpenenure Ui KakUX KOMIIAHUM XapakTepHa JWBU3MOHAJbHAS CTPYKTypa OpraHu3a-

a) s TIOOBIX KOMITAHHH;

0) KpYITHBIX, TUBEPCUPHUITIPOBAHHBIX KOMIIAHUH;

B) KOMITaHUH, pabOTAIOMIMX HAa HECKOJIBKUX PA3JIMYHBIX PRIHOYHBIX CEIrMEHTAX;
T') CPEHHX, CIICIHATM3UPOBAHHBIX KOMITAHUH.

14. Yto nenaet GyHKIMOHATBHBIN KOH(PIUKT?

a) JJaeT JOTOJIHHUTEIbHYIO HH()OPMAIIHIO, ITOJIC3HYIO ISl IPUHSATHS PEIICHUN;
0) 3aTpyaHSET YAOBJIECTBOPEHHE MOTPEOHOCTEH OTIEIBHOM JTHYHOCTH;

B) JIeaeT MPOIECC MPUHATHS pemeHuid 6oiee 3HPEKTUBHBIM.

15. Kakue ¢popMbl ©MEET BIaCTh?

a) KOMMepYecKasi BJIacTh;

0) 3aKOHHAas BJIACTb;

B) BJIACTh, OCHOBAHHAS HA MIPUHYKICHHH.

16. Yro mpucyie Xxapu3MaTHIeCKOMY JIuaepy?

a) oOenraHue BO3HArPaXKICHNUS,

0) UCIOJIb30BaHUE 3aKOHHOM BJIACTH;

B) YBEpEHHOCTh B ce0e 1 CBOMX MOTYNHEHHBIX.

17. Opranu3anroHHOE MOBEJICHUE — 3TO:

a) 005acTh 3HAHUS, OMPEIENSIONIas MOBEACHNE MTepCOHANIa B OpraHU3aIiy;

0) HayKa O CTEPEOTHIaX U YCTAHOBKAaX MOBEACHUS JIIO/ICH;

B) 00JIacTh 3HAHMS, Kacalolasics MOHUMAaHUS, MPEABUACHUS W YIPABICHUS MOBEICHHEM

JII0JIei B OopraHu3anunu.

18. CTOpOHHI/IKI/I AAaHHOTI'O IMoaxoJa CYUTAK0T, YTO NOBCACHUC JIyYIIC BCCIO 00BsICHSETCS Ta-

KHUMM aKTaMH ITIO3HaHHKs, KaK OCO3HAHUEC LICIIN:

a) OMXEBUOPUCTCKUH MOIXOT;

0) KOTHUTUBHBIN MTOAXO;

B) COLMATIBLHOTO HAyUYEHHUS.

19. OnHoit U3 COIMAILHO-3KOHOMHUYECKHUX MPOOJIEM OpraHU3aIlOHHOTO MoBeAeHus B Poc-

CHU ABJISICTCA:

a) pocT uuciia 6e3paboTHBIX, HE UMEIOIINX BhICIIee 00pa30BaHUE;
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3¢C:

0) masieHre HpaBCTBEHHOCTH;
B) pacIpe]eJIeHue JOXO0A0B B CTPaHE.
20. Co3nanue COBPEMEHHOM MOJIMKYJIbTYPHON OpraHU3allui He MOKET MPOUCXOIUTH Ha Oa-

a) OIOPOKPaTUYECKON OpraHHU3aIUy;

0) opraHu3aiyy, HOCTPOSHHOH MO MPUHLIUITY «KITy0ay;
B) OpraHU3aluy, UIyIIeH HA YCTYIIKH.

Kpurtepuu n mkajaa oneHMBaHHUSA 10 OLCHOYHOMY CPeJICTBY TECThI

[kaia OLICHUBAHUS Kpurepuit onieHuBaHus
(naTEepBaN 0aLIoB)
) TecTbl BBINOJIHEHBI HA BHICOKOM YPOBHE (IIPaBUJIbHBIE OTBETHI 1aHbI
Ha 90-100% TecToB)
4 TecTbl BBINOJIHEHBI HA CPETHEM YPOBHE (IIPaBUIIbHBIE OTBETHI IaHBI
Ha 75-89% TecTOB)
3 TecTbl BBINOJIHEHB! HA HU3KOM YPOBHE (TMpaBUJIbHBIE OTBETHI JAHbI
Ha 50-74% TecToB)
2 TecTbl BBINOJIHEHBI HA HEYIOBJIETBOPUTEILHOM YPOBHE (TIpaBUIIb-
HbIE OTBETHI JaHbI MeHee yeM Ha 50% TecToB)

2. JIHCKyCCHOHHBIE BOMPOCHI JIs1 00CYKAeHH I
(nopoeosulii yposenn)
2 cemecTp

. [IpeameT u MeTO TEOPUH OPTaHU3AIUU
. O0m1as xapakTepucTHKa OpraHu3aIiu

. Mogenu opranuzaiuu

. 3aKOHBI Opra”Hu3aIuu

. CuCTeMHBIN MOAX0/ B TEOPUU OPTaHU3ALNU
. [TponiecCHbIN M CUTYaIIMOHHBIA MOAXO0Abl B TECOPUHU OPTaHU3ALUN
. CBs31, nepapxus U MOJHOMOYHS B OpraHU3aIUsaX
Opranuzanus Kak cucrema
0. Opranuzanus Kak npouecc
11. TeopeTndyeckrue OCHOBBI OpraHU3alUU KaK 00bEKTa YIIpaBICHUS
12. MeToapl NOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP
13. Tumnbl opraHU3alMOHHBIX CTPYKTYP yIIPaBICHUS
14. KynpTypa opranuzanuu
15. OpranuzanuoHHOE TPOEKTUPOBAHUE
16. OpranuzanuoHHOE pa3BUTHE
17. OpranuzaioHHbIe U3MEHEHUS
18. D dexTrBHOCT yIpaBlieHUsS OpraHU3aIuei
19. OpranuzaninOHHOE MOBEICHUE
20. OpranusanroHHas KyJbTypa
21. JloBepue B OpraHu3amusix
22. Opra"nu3alMOHHbIE KOMMYHHUKAIIAH
23.0OpranuzainuonHas 3Q(HeKTUBHOCTD
24. Opranu3alOHHOE Pa3BUTHE
25. Peopranuzanusi: 3Tanbl 1 METOIbI

1
2
3
4
5. MeToauka CUCTEMHOI'O OAX0/1a U CUCTEMHOI'0 aHaIn3a
6
7
8
9.
1
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26. OCHOBHBIE MPUHIIUITBI TOHUMAHUS OPraHU3aI[MOHHBIX MPOIECCOB.

27.PoJib 1 MECTO OPraHU3aLMOHHOTO MOBEICHUS B MPOLECCaX, MPOTEKAIOUIUX B Op-
raHu3aIuu.

28.1loaxopl k onieHKe 3P (HEKTUBHOCTH OpraHu3aluuu U 3¢ (PEeKTUBHOCTh OpraHu3a-
[IUOHHOTO MOBEICHMUS.

29. BnusiHue reHiepHbIX (PaKTOpoB HA MOTUBALMIO [IEPCOHATIA.

30.Kenmuna u ee pojib B MIOHUMaHUU, IPEABUICHUU U YIIPABICHUU OpraHU3aI[UOH-
HBIM TTOBEJICHUEM.

31. BocnipusiTusi, IEHHOCTU U UX POJIb B OIICHKE TPYAOBBIX PECYPCOB U MOBBIIICHUN
3 PEeKTUBHOCTH TIPOLICAYp MIPUBICUEHUS U 0TOOpa IEpcoHaIa.

32. ®opMupoBaHUE KyJIbTYPhl OPraHU3aIluu B PEKUME TUCTAHITMOHHBIX B3aUMO/ICH-
CTBUHU.

33.IlepenoBbie TEXHOJIOTUU JUCTAHIIMOHHBIX KOMMYHHKAIIHH.

34.Bnusinue qUCTaHIIMOHHBIX KOMMYHHKAIIMI Ha MMOBEJICHUE YEJIOBEKa B OpraHu3a-
1107078

35. Pa3zpaboTka Mojieu yrpaBJIeHHS IEPCOHATIOM B YCJIOBHUSX BUPTYaIbHOTO B3aH-
MOJICHUCTBHUS.

36. BupTyanuzaius opraHu3allMOHHBIX MTPOILIECCOB: METObI Pa3padOTKH OCHOBHBIX
JIOKYMEHTOB OpraHU3alliy, PEeryJupYIOIINX MOBEJICHUE.

37.0Oco00E€HHOCTH U HEJIOCTATKU BUPTYAJIbHOTO B3aUMOJICUCTBUS COTPYTHUKOB.

38. BnusiHue TUCTAaHIIMOHHOTO B3aUMOJEHCTBUS COTPYTHUKOB Ha OPraHU3allHOHHOE
MOBEJICHHE.

39.0c0o0eHHOCTH U HEAOCTATKH TUCTAHIIMOHHOTO O0yYeHHUSs COTPYIHUKOB OpraHH3a-
1007078

40.Pa3paboTka nmokasatenei 3 PEeKTUBHOCTH AUCTAHIIMOHHOTO B3aUMOJIEHCTBUS CO-
TPYJHUKOB OpraHU3aIHH.

41.Pa3paboTka rnokaszaresnei 3pGeKTUBHOCTH TUCTAHITMOHHOTO 00yUEHHS COTPYIHH -
KOB OpraHU3aINH.

42.Pa3paboTka KopropaTuBHOTO Kojekca BY3a.

43.Pa3paboTka rnokaszaresnei 3QpHEeKTUBHOCTH TUCTAHITMOHHOTO 00YUYEHHUS COTPYTHH-
KOB MEXXIYHAapOAHBIX OpPraHU3alIu.

44, Opra"u3alinOHHBIC MPaBUJIa U CTATYChI: MPOOJIEMBbl CHUKEHUS JEBUAHTHOCTH Op-
TraHU3aI[MOHHOTO TTOBEICHUSI.

45.Posib KEHIMHBI B YIIPABICHUHN KOPIOPAILIUEH.

46. CtusnieBble XapaKTePUCTUKH MMOBEICHUS PYKOBOIUTEIIS.

47.Kapbepa KEeHIIMHBI B COBPEMEHHOW OpraHU3aINu.

48. Opranu3aiimoOHHOE MMOBEICHNE B KOMUTETaX U KOMUCCHSX.

49. Opraau3aiimOHHOE MMOBEICHNE B MHTETPATUBHBIX CTPYKTYpax.

50. Opranmzanmonnoe noseeHue B BY 3e.

51. Bnusinue reHaepHbIX (pakTOpOB HAa OPraHU3alMOHHOE TOBEJEHUE.

52. OpraHu3anmoHHO-KYJIbTYPHBIC PETYJISATOPHI MOBEJACHUS B YCIOBUAX AUCTAHITNOH-
HOT'O B3aUMOJICUCTBHSI.

53. TeXHOOTHS IEPETOBOPOB B YCIOBUSIX BUPTYATHHOTO-THUCTAHIIHOHHOTO B3aUMO-
JNEUCTBUS U OpTraHU3alMOHHOE MOBEJICHUE YYACTHUKOB.

54. ConpoTUBIIEHHE U3MEHEHUSIM B OpraHU3allid U MEPbI €ro MPeo0JICHHUS.
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3 cemecTp

1. Yro npencraisier coO0M OpraHU3allMOHHOE TTOBEICHHE?

2. [lepeuncnaure 1 0XapakTEPU3yHUTE OPraHU3ALMOHHBIE CUCTEMBI.

3. PackpoiiTe CylHOCTh 1 0COOEHHOCTH OCHOBHBIX THUIIOB OPraHU3aLIMOHHOTO
ITOBEJICHHUS.

4. OxapakTepusyiTe NPUHIUIIBI OPraHU3aUOHHOTO «ancOepray.

S. Kakue Hayku BHECTM 3HAUUTENbHBINA BKJIAJ B 00JIaCTh U3YUYEHUS! OpraHu3allu-
OHHOT'O NIOBEJEHUSA?

6. KakoBBI CyIIIHOCTh M1 OCHOBHBIE YE€PThl COBPEMEHHON OpraHU3alnun?

7. Kaxkue Tpu ocHOBOMOAraromux mpoiecca BKIYAET B Ce0sl 1ESITEIbHOCTh
mo00i opranuzanun?

8. OxapakrepusyiiTe npouecc yrnpaBJIeHHUs] BHYTPH OpraHU3aluu.

Q. Kaxkue nsate rpynn GyHKIHOHATBHBIX MPOLIECCOB XapaKTEPHbI ISl 1€ TEIbHO-

CTH JTIF000#1 opraHuzanuu?

10. laiiTe onpenesieHre OPraHU3allMOHHOTO OBEACHUSI.

11. PackpoiiTe OCHOBHBIC TEOPETUIECCKUE TIOXO/bI, HA KOTOPHIX OCHOBBIBACTCS
OpTraHMU3aIMOHHOE MTOBE/ICHNUE.

12. B pemieHun Kakux 3a/1a4d IOMOTaeT MEHEDKEpy 3HAHHE OCHOB OpPraHU3aIllioH-
HOT'O TTOBE/ICHUs?

13. HazoBure u oxapaKkTepu3yiTe IEMEHTHI CUCTEMBI OPTaHU3aIIMOHHOTO MTOBE-
TCHUSL.

14.  KakoBbI IPUHLMIIBI IOCTPOEHUS] CUCTEMbI OPTaHU3aLMOHHOIO TOBEIEHNS?
15.  UYrto momkeH 3HaTh U yMETh MEHEKEp B c(hepe OpraHn3alliOHHOIO OBeie-
HUA?

Kputepun n mkana oneHUBaHNS 10 OLEHOYHOMY CPeJCTBY «IHCKYCCHOHHbIE
BOINPOCHI /1J151 00CY KIeHUSD»
»

Hlkama oueHu- Kputepuii onennuBaHust
BaHUS (WHTEp-
BaJI OAJITOB)

5 Hoxknaz (cooOreHue) npeacTaBieH(0) Ha BHICOKOM YpOBHE (CTYIEHT B MOJI-
HOM 00BEME OCBETHJI PaCCMATPUBACMYIO MPOOJIEMATHKY, TIPUBEN apryMEHThI
B II0JIb3Y CBOMX CYXJCHUH, BiajeeT Npo(UIbHBIM MOHSATHUHBIM (KaTeropu-
AJIbHBIM) aIapaToM H T.II.)

4 Joxknaz (coobienue) mpeactaBieH(0) Ha CpelHEM YPOBHE (CTYJCHT B LIEIIOM
OCBETHJI paccMaTpUBaeMyl0 MPOOIEeMATHUKY, MPUBEN apryMEHTHl B TOIB3Y
CBOMX CYKJIEHUH, TOMYCTHUB HEKOTOPbIE HETOYHOCTH M T.I1.)

3 Joxknan (coobmieHne) npeacTaBieH(0) Ha HU3KOM YPOBHE (CTYJEHT JOMYCTHII
CYLIECTBEHHbIE HETOUHOCTH, M3JIOKWJI MaTepuall ¢ OMIMOKaMH, HE BiaJeeT B
JIOCTaTOYHOM CTeNEeHU NPOPHIbHBIM KaTerOpUaJIbHBIM allapaToM U T.I1.)

2 Joknazn (coobieHue) mpeacTaBieH(0) Ha HEYJOBIETBOPHUTEIHFHOM YpPOBHE
WJIM HE TIPeJICTaBJIeH (CTYIEHT HEe TOTOB, HE BBITIOJIHII 33/IaHUE | T.11.)

3. IIpumepHasi TeMATHKA KOHTPOJIbHBIX padoT
Opranuszanys Kak npeaMeT UCCIeJOBaHUs.
Oomemerononoruyeckue, Gpunocopckre METOIb! B TEOPUH OPraHU3ALUH.
OO1meHay4HbIe TOAXOABI U METObI UCCIIEAOBAHUSL.
Meroonorus MEHEKMEHTA U TEOPUU OpraHU3alUu.
JKu3HeHHbII UK OpraHu3aluu.

g~ wN -
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39
40

41

42

43
44
45
46
47

48
49
50
51

52
53

CyIHOCTh OpraHu3alyy 1 €€ CBONCTBA.

[IpuHIMIIBI OpraHu3anym.

«3aKpbIThIE» MOJEIN OPraHU3aALUH.

«OTKpBITBIE» MOJIETT OpraHU3ALINH.

Opranuzanys Kak cj0KHas HepapXuyecKkasi CUCTEMA.

OOuiecTBeHHast MOJIEb OPraHU3ALUH U JPYTUE MOJICIIA OPTaHU3AIIH.

[ToHsiTHE COLMATIBHON OpraHU3alyu.

Knaccugukarus opraHu3armii.

Xapakrep cOOCTBEHHOCTH, IPUHAUICKHOCTh KaluTaita u cdepa IesTeTbHOCTH.
Poccuiickue X0351MCTBEHHBIE OpraHU3alHH.

3aKOH CHUHEPIUH.

3aKoH pa3BUTHSL.

3aKOH CaMOCOXpPaHEHHUSI.

3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

3aKOH NMPONOPLHOHATBHOCTH U KOMITO3UIUH.

3akoH HHOOPMUPOBAHHOCTU U YIOPSIOYCHHOCTH.

[TpUHIUIIBI CTATUYECKON U JUHAMUYECKOW OPraHU3aIUY.

B3anmoCBs3b 3aKOHOB OpraHU3alliH.

[ToHsiTHE ¥ CBOMCTBA CUCTEMBI.

Knaccudukanus cucrem.

CucTeMHBIN MOAXO U €r0 Pa3BUTHE.

[Ipoueccbl camoopraHu3alui CUCTEMBI.

[IpouieccHbIil MOAXO B TEOPUU OPTraHU3ALINH.

CuTyalnmoHHBIN MOJX0/1 B TEOPUH OpPraHU3AIUU.

CBsi3u B opraHm3aiusax 1 uX KiaccupuKaus.

@opMBI U IPU3HAKU UEPAPXUU B OPraHU3ALUSIX.

HNHCTpYMEHTHI ¥ TUITBI TOJTHOMOYHIA.

[ToHsITHA OpraHU3alMOHHON CUCTEMBI.

BryTpeHHee 1 BHELIHEE OKPYKEHHE OPraHN3aMOHHON CHCTEMBI.

Knaccudukanust opranuzammii.

[IpoekTupoBaHue OpraHU3allMOHHON CTPYKTYPBI.

ConmanibHOE MapTHEPCTBO B OpraHM3alH: HEOOXOIUMOCTh, LENu, PYHKIHUU, POPMBI.
AHanmu3 KadyecTBa TPYNOBOM JKM3HM U  COLUAIbHO-TICUXOJOTHYECKOI0 Kiumara B
opraHu3aiui. XapaKTepUCTUKU BBICOKOI'O KadecTBa TPYIOBOM KH3HH.
KoHnnenryansHas Mojiennb XapakrepucTuk padot P. Xokmena u I'. Onaxama.

JlupepctBo B opranuzaumu. [lpupona mmaepctBa. BnacTHbli W ynpaBiIeHUECKHUI
aCIEeKThl OPraHU3allMOHHOIO JINJEPCTBA.

D¢ddexTrBHOE AMAESPCTBO: MOIXOJ] C MO3MIMKI JMYHBIX KAYECTB, IOBEJICHUECKUN U CUTY-
AIMOHHBIN MOJXO/BbI.

[ToBepeHueckuit moaxod K ompeneneHuto 3PGEeKTUBHOTO JUIEPCTBA: KIACCUYECKHE
CTWJIM YIIpaBJEHUs, peleTka ynpasieHuss P. Bidiika u ee npakruueckas 3HAaUMMOCTb.
Mopenu crtunent pykosoacrsa @uiepa u Xepcu — bianmapna.

Kouuenmus cTuneii pykososctsa Bpyms — Mertona.

CpaBHUTENBbHBINA aHATIU3 CUTYAllMOHHBIX MOJIENIEH JTUACPCTBA.

Hosble Teopun nuaepcraa.

[Ipupona u npeumyiiecTBa caMoOMeHeKMEHTa. [[puurHbI HepalMoOHaIBHOM OpraHu3aluu
TpY/Jla MEHEKEPOB.

HNHCTpyMEHTBI CaMOMEHEKMEHTA: «KpUBasi KHU3HU», paboTa MO MPUOPHUTETaM,
JIENIErUpOBaHUE.

Metoabl ONTUMHU3ALMKM HCIIOIB30BAHMUS BPEMEHHM pyKoBoauTeNs: npuHuun [lapero,
ananu3 ABB, nmpunnun /1. Ditzenxayapa.

[Iponiecc KOMMYHUKALIMKU U BUIbI KOMMYHUKALIMI B OpraHU3aliu.

Bapwepsl Ha myTH 3pPEeKTUBHBIX KOMMYHUKAIIHA.

Knaccudukarus KOMMyHHKATHBHBIX CTHIICH.

Oco0eHHOCTH TTOBEACHUS OPraHU3aIlMi Ha PA3IMYHBIX dTAIax KU3HECHHOTO IUKIIA.
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54
55
59
57
58

59

60
61

62
63

64
65

KopnoparuBHas KyJibTypa U IOBEEHUE OPraHU3al1u.

Knaccugukanus opraHiu3aliMOHHBIX KYJIbTYP.

dopmMmupoBaHue, OAIEPKAHUE U U3MEHEHHE KOPIIOPATUBHOM KYJIBTYPBI.
VYipaBneHdecKkas 3TUKA U KPUTEPUU NIPUHATHS STUYECKU BEPHBIX PELICHUN.

CoumanbHas OTBETCTBEHHOCTb OpraHM3allMd M ee 001acTH. ApPryMEHTHI «3a» U
«TIPOTHUBY» COLIUATBHOI OTBETCTBEHHOCTH OM3HECA.

BinsiHue npaBuTeNbCTBA HA COLMAIIBHYIO OTBETCTBEHHOCTh OPraHU3aluil U UX PEakLys Ha
COILIMAIIbHBIE TPEOOBAHUS OKPYKECHHUS.

DopMHUPOBAaHKE U YIIPABJICHHUE PEIyTalMEN OpraHUu3aly.

W3menenust B opraHus3alii: HEOOXOJUMOCTb, IPUPOJA U ATalbl IpoLecca U3MEHEHHH B
OpraHM3alUH.

TuIbl Oprauu3allMOHHBIX U3MEHEHUH U IIYTH IIPEOJOJIEHHS COTPOTUBIICHUS IIEPEMEHAM.
OpranuzalvoHHOE Pa3BUTHE: KOHLIEHUS, €€ JOCTOMHCTBA U OTPaHUYEHUs, TEHACHLIUN
pa3BUTHUS OpPraHU3aLUK.

Konnenmus oOyuaronieiicst opranuzanuu.

[IpyuHIHABI ¥ CTHIIM IPOBEAECHUS U3MEHEHUH B OpPraHU3alNM.

[TuceMeHHas KOHTposIbHAsA paboTa 3aBeplIacT U3ydeHHe TUCUUIUINHBL. B Heil cTy-
JIEHT JTOJIKEH MO0Ka3aTh TEOPETUUYECKHUE 3HAHHS U YMEHHE IPUMEHSTh UX Ha MPAKTUKE.

KontponpHas paboTa COCTOUT U3 IBYX YacTe, TCOPETUICCKON YaCTH U MPAKTHYIE-
CKOM.

TeopeTtnueckas yactb coCTOUT U3 3 BompocoB. Kaxk b1l BOmpoc onuckIBaeTcs U pac-
KpBIBAETCSI 10 JIUTEPATYPHBIM UCTOYHUKAM M JIOTIOJIHAETCS MPAKTHUECKUM MaTepHalioM Ha
0a3e JaHHBIX NPEANPHUATHS, T1e padoTaeT CTyIEHT, WK JIF000ro JPyroro NpeanpusTHs.

[IpakTrueckas yacTh BOIPOCA BKIIFOYAET COCTABJICHUE: 15 TECTOB U 2 1€TOBBIE UTPBI
WJIM IIPOU3BOJICTBEHHBIE CUTYyAalUH.

1. OcHOBHBIEC IPUHLIMIIBI IOHUMAaHHS OPraHU3alMOHHBIX ITPOLIECCOB.

2. Posb 1 MECTO OpraHM3allMOHHOIO IOBEACHUS B IPOLECCAX, MPOTEKAOIUX B OpraHu3a-
LUN.

3. Ilogxoap! K onieHKe 3PPEKTUBHOCTH OpraHu3aly U 3PPEKTUBHOCTh OPraHU3ALUOHHOIO
IIOBEACHHUS.

4. ]JleTepMHHAHTBl U XapaKTEPUCTUKHU JUYHOCTH. OCHOBHBIE NOAXOABI K UX M3YYEHUIO U
3Ha4YeHHUeE JJIs MOBBILIEHUS YPPEKTUBHOCTH JESITEIBHOCTH MEHEKEPOB.

5. ConuanpHasi Ipupoaa JUYHOCTH.

6. Turosorun TMYHOCTU U UX POJIb B IOHUMAHUM, NPEIBUJCHUN U yIPABIEHUN OpraHu3a-
LIUOHHBIM TIOBEJICHUEM.

7. MoTuBbI NOBeJIEHUs U JesaTeabHOCTH. HeoOXoauMocTh M3yyeHHs MCUXOJIOIMH MOTHBA-
LIUOHHOM c(ephl B yIPaBICHYECKUX (YHKIHUAX.

8. BocnpusiTysl, HIEHHOCTH, OTHOILIECHUS U UX POJIb B OLICHKE TPYAOBBIX PECYPCOB U MOBBIIIE-
HUM 3()(HEKTUBHOCTH NMPOLEAYP MPUBJICUEHHS U 0TOOPA epCoOHaa.

9. IlpodeccuonanbHas U colpaibHasi MOTUBALUS B JESITEILHOCTH MEHEDKepa.

10. XoTOpHCKHE SKCIIEPUMEHTHI U UX BKJIAJ] B yUeHHE O HeOpPMaIbHbBIX IPYMIax Ha MPOU3-
BOJICTBE.

11. Kpurepuu afantanuy nepcoHana.

12. BHyTpurpymnmnoBbie U MEXIPYNIOBbIe KOH(IUKTHI U CHOCOOBI UX pa3perIeHusl.

13. ®opmanuzanus OpraHU3allMOHHBIX MPOIECCOB: METO/bl pa3pabOTKU OCHOBHBIX JIOKY-
MEHTOB OpPTraHU3ALNH, PETYIUPYIOLUINX TOBEACHHUE.

14. JIuuHOCTD M TIOBEJICHHE B OIOPOKPATUUECKOM OpraHU3alMu: CHIIbHBIE U ClTa0ble CTOPOHBI
OIOpPOKpaTHH.

15. TIpoektupoBaHue u pazpaboTka anb0OMa JOJKHOCTHBIX HHCTPYKIIUH.

16. BHyTpeHHHI KOPIIOPaTHUBHBIN YCTaB OpraHU3alu U ero pa3padoTka.

17. IlpoekTupoBaHue paboyero MecTa.

18. OcobeHHOCTH MaTepUAIbHOTO U HEMATEPUATBHOTO CTUMYJIMPOBAHUS TPY/Ia.

19. PabGota MeHemkepa ¢ HehopManbHBIMU TPYTIIIAMH.
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20. CruneBble XapaKTEPUCTUKH ITOBEJCHUS MEHEDKEPA.

21. ®opmManbHble KOMMYHHUKALIMU B OPTaHU3AIMH: LIETH U BO3MOKHOCTH (hOpMalIU3aLuy Jie-
JIOBOT'O OOLICHUS.

22. ConuasibHas MOJIMTUKA OpraHU3aluu.

23. KagpoBas IOJINTUKA OpraHU3aliy.

24. Opranu3aliOHHO-KYJIbTYPHBIE PErYJISITOPbI IIOBECHUS.

25. DTUYeCcKuil KOJIeKC OpraHu3aluu.

26. ConpOoTUBJIEHUE U3MEHEHUSIM B OpraHU3ali U MEPBI €r0 MPEO0IOICHHUS.

27. Opranu3aliOHHOE TIOBEJICHUE HA Pa3HBIX CTAIUAX KU3HEHHOrO IMKJIa OpraHu3aluu.

28. KonnekTtuBHas 0A€p>KUMOCTh, TOJNA U OPraHU3aLlMOHHBIE MPEANOCHUIKA UX BO3HHUKHO-
BEHUSL.

29. YnpaBieHue Kapbepoil COTpYTHUKOB B OpraHU3alisaX ¢ pa3BUTON KOPIIOPATUBHOMN KyJIb-
TypOH.

30. TexHOMOTHSI IEPETOBOPOB M OPraHU3AIMOHHOE MOBEICHUE YYACTHUKOB.

Kpurepuu n mkaJjia OueHuBaHUS M0 OLIEHOYHOMY CPeJACTBY «KOHTPOJIbHAS pa-

oora»
[Mkaa OLICHUBAHUS Kpurepuit onieHuBaHus
(vHTEpBa OAIIOB)
5) KonTponbHas paboTa BbINOIHEHA HA BBICOKOM YPOBHE (IIPaBHIIbHBIE
otBeThl AaHbl Ha 90-100% Bompocos/3a1ay)
4 KonTponbHas paboTa BIOTHEHA HA CPETHEM YPOBHE (IIPaBUIIbHBIE
OTBETHI J1aHbI Ha 75-89% Bompocos/3anay)
3 KoHnTposnbHast paboTa BBIITOTHEHA HA HU3KOM YPOBHE (TTPaBUIIbHBIE
OoTBETHI 1aHbl Ha 50-74% Bompocos/3anay)
2 KonTtposbHas paboTa BBIIIOJHEHA HA HEYIOBJIETBOPUTEIBHOM
ypoBHe (paBUIIbHBIE OTBETHI 1aHbl MeHee YeM Ha 50%)
3.PazHOypoBHeBbIE 321a4UH U 32JaHUSA
(bazoswlil yposeHsv)
2 cemecTp
3amaual.

[Tonutuka npeAnpusTHs OPUSHTUPOBAHA HA MOJYyYEHHE MAaKCUMANbHBIX MpuObUied. OnHo-
CTOPOHHSSI OPUEHTAIIMS YIIPABJICHUS MIPHUBEIA K YTpaTe KOHKYpeHTOCocoOHOCTH. Torna MmeHemke-
PBI IPEANPUATHUS IPEATIOKUIN CUCTEMY OPUEHTAIIMU COTPYAHUKOB OaHKa, 0a3upYIOIyIOCs Ha Clie-
OYIOIIUX MPEUIOKEHUAX.

1. lHTepechl KIIMEHTA JIOJDKHBI CTOSTh Ha IIEPBOM MECTE.

2. U3BnekaTh MakCUMyM U3 NPUMEHEHUS Ha NPEIIPUITHN COBPEMEHHON TEXHUKU U TEXHO-
JIOTHM.

3. [Moompenne ocymiecTBIATh 32 KOHKPETHBIE PE3yIbTaThl Pa0OTHI.

JlaliTe OTBETHI Ha CIEAYIOIME BOIIPOCHI:

1. UeMm, mo BamieMy MHEHHIO, MOXHO JOMOJIHUTH 3Ty CHUCTEMY, YTOOBI MOJYyYUTh MaKCH-
MaJIbHbIE PE3yJbTaThI?

2. 3a cYer 4yero mpeanpusITHe MOXKET CYIIECTBEHHO YIyUIIUTh CBOU (PMHAHCOBBIE PE3yibTa-
Tl NIPU BHEAPEHUU U3MEHEHUI B MOBEJICHUU BCEX COTPYAHUKOB IMPEANPUATHS, B UX LEHHOCTHOU
OpUEHTALNU?

3. KakoBsl OyayT HOCTHKEHUS MOPAILHO-ITHYECKOTO MJIaHa KaK CJIEeICTBUE UCIIOJIb30BAHUS
HOBOM CHUCTEMBI OPUEHTUPOB?

3ananue 2
Kak mydme paboTath ¢ X035HCTBEHHBIM APTHEPOM, KITHEHTOM?

36



9ToT BOIIPOC CTOUT IMECPCA KaKAbIM MCHCI?KCPOM. 3I[€CB MOKHO UCIIOJIB30BAaTh CJICAYIOIIUC
IOAXOJBbI:

1. [Tonpo6oBaTh co3/1aTh TOBEPUTEIBHYIO aTMOC(Epy MPH MEPEeroBopax, UCIONIb3ys 000-
POTBI PEUH KIIMEHTA.

2. [Monpocuts maptHepa Ooliee MOAPOOHO paccka3aTh 0 mpobieme. ITo OymeT crnocoo-
CTBOBAaTh 00JICE YETKOMY ONPEACICHUIO MO3UIIUN CTOPOH.

3. [Tomoup naprepy Iiy0’ke BHUKHYTh B CUTyallo, JAejas 10 Xoay Oecenbl KpaTKue, 3a-
TMOMHUHAOIIHECS 00001IEHUSI-3aKITIOUCHUS.

4. OpueHTHpOBaTh MapTHEpa HAa TBOPUECKUE PaCCyKICHHUs, 4TOOBI MpobsIeMa Mmoayduiia
0oJiee pa3HOCTOPOHHEE OCBEIICHUE.

5. Y6GILI/ITI) mapTHEpA, 4YTO OTKJIAAbIBATh PCHICHUS B CIIOKUBIIEHCS CUTyal M HEBBII'OJHO.

3TO0 MO3BOJUT ONPEACIUTh PEAIbHOCTh HAMEPEHUI MTapTHEPA O COTPYIHUYECTBE C BaMU.

6. N3noxuth coOCTBEHHOE pelieHue MpoliaeMbl, HO B PsIy JIpyrux BO3MOXKHBbIX. Torna
KIIMEHT BBIOEPET pellIeHUuE CaMOCTOSITELHO, HO CKOPEE BCETO MPEII0KEHHOE BaMH.
[TocrapaiiTech OLEHUTD:

Kaxoit 3 oTMeueHHBIX BaMH ITOIX0JI0B, Ha Balll B3IJIsi1, Haubosee 3hPexTuBeH u mouemy?
Kakwue emie moaxozas! B AETOBBIX MIEPETOBOPAX, CIOCOOCTBYIOIIME UX YCIEXY, BBl MOTJIH Obl
MPEAIOKUTH ?

3ananue 3

Kommepueckne cTpyKTypbl U OTICTBHBIE TPAXKIAHE B YCIOBUSAX HHAIISAIIMN 03a00UEHBI CO-
XpaHHOCTHIO CBOMX cOepekeHuil. B ycnoBusix Poccun peanbHbl cieyronye nyTu:

Bapuanr 1. [Tomensts py0Oau Ha BaiOTy, Kypc, KOTOpbIH OCTOsTHHO pacteT. Ho pyGnieBbie
LIEHBI TOBApOB, U 0COOEHHO MPOJYKTOB, PacTyT ropaszio OpicTpee Kypca BamoT. [loaTomy nmero-
IIUHACS KarmuTal HeU30€KHO OYIET yMEHBIIAThCA.

Bapuanrt 2. [To10XUTh 1€HBI'M HA TOAOBOU JETO3UT B KOMMEPUYECKOM OaHKe, U 3a TOJ]
BKJIQJT YBEITUYUTHCSA B 2-3 pa3za. OHAKO KTO TapaHTUPYET, uTo 0aHK He mporoput? Kpome Toro,
HUKaKOW OaHKUP HE AAaCT OOJIBIIETO MPOICHTA, YeM YPOBEHb HHQIISAIUH.

BapuanT 3. Bbl 3akynaere ToBapbl, OJIb3YIOIIUECS CIIPOCOM, U MEPENPOJAETE UX HA PHIH-
ke. Ho ppIHOK y»e 3aHAT, IOACIICH U NepeAesieH, KOHKYPEHIUS KECTKasl, U pe3yJIbTaTa MOXKET U HE
OBITh.

Bapuant 4. CamoMy opranu3oBaTh CBO€ €10, Mpou3BoAcTBO. CTaOuibHee U NePCIeKTUB-
Hee UMETh CBOE ITPOU3BOJICTBO, IPUYEM TOBapa 1e(UIUTHOTO U MOCTOSHHO MOJIb3YIOLIErocs CIpo-
COM. DTO - rapaHT CTA0MIBHOCTH U BHICOKOM MPUOBLIH.

[ToxymaiiTe u npeanokuTe COOCTBEHHBIE MYyTH COEPEKEHUS HAKOIUICHUN OT MHMIISIHOH-
HBIX MOTEph. THIaTeNsHO 000CHYITE CBOM MPEATOKEHUS.

3amanue 4

Komnanus, cnienuanu3upyromascs Ha pa3paboTKe U M3TOTOBJICHUH 3JIEKTPUUECKUX IMpubo-
POB, OTMEHMUJIA MPUBWIETHU JUIl PYKOBOASIIUX PaOOTHUKOB — BCe 0€3 MCKIIOUEHUS COTPYIHHUKH
(bUpMBI MONTB3YIOTCS OOIIEH CTOJIOBOM, CTOSHKOM aBTOMAIIIKH, JIETAIOT Ha OOBIYHBIX MACCAXKUPCKUX
camosnerax. Jlns pyKkoBoJuTeNeH HET OT/AENbHBIX KaOuHeToB. Bee paboune mecta — KOMHATYIIKH,
pa3JelieHHbIE 3BYKOHEIIPOHUIIAEMBIMU [IEPETOPOIKAMHU BBICOTOM B ITOJITOPA METPA, OAUHAKOBBI JUIS
BCEX — OT MPE3UIeHTa KOMIAHUHU 10 HU30BbIX pAOOTHHUKOB.

JlaiiTe oTBET:

CornacHsl M Bbl ¢ IPAKTUKONH KOMIAHUM WM HET? YTO B HEll MOJIOKUTEIBHOIO U YTO OT-
punarenbHoro? OO6bACHUTE MOJIPOOHO CBOIO MO3UIIHUIO.

3aganue 5

Te, KTO HE SABJIAIOTCS CTOPOHHUKAMU aHAJIN3a X035 MCTBEHHOU JESITEIbHOCTH,

MIPUBOJAT IPOTUB €70 CHCTEMATUYECKOIO UCIIOJIb30BaHUs CIIETYIOIINE apT yMEHTBI:

1. OnbBIT NpOLLIOro HE BCETa MPOEKTHUPYyeTCcs Ha Oyay1iee.

2. lannble 0 puHAHCAX PUPMBI MOTYT HHTEPIPETUPOBATHCS CYyOBEKTHBHO.

3. AHanu3 X034KWCTBEHHOHN NEATENTbHOCTH BCET/Ia OTpa)kaeT MPOIUIOe U HE MOXKET obecrie-
YUBaTh XapaKTEPUCTUKY Ha JaHHBIH MOMEHT.
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4. B Ham «cBepXOBICTPBIN» BEK, OCTOSHHBIC U3MEHEHHUSI B 3KOHOMUKE, Ha PbIHKE JENaloT
TEKYIYI0 HHGOPMAIHIO O (PMHAHCAX TTOJIE3HOH.

IIpokOMMEHTHPYITE NaHHBIE YTBEPKIACHUA. ECiiM BBl HE COIVIACHBI C TAKOW IO3HULIMEH, I10-
IIBITAUTECh JaTh CBOM KOHTPAPI'yMEHTBI.

3 cemecTp

3anaga Ne 1

B pamkax meHemKMeHTa 0COOYI0 POJb WUIrpaeT MPUHATHE MPABWIBHBIX YIPaBJIEHYECKUX
pEIIeHH, 1 TIOCKOJIBKY OT 3TOTO 3aBHCHUT yCIieX B OM3HECE, B IPAKTUKE BCTPEUAIOTCS CICAYIOINE
BApUAHTBHI.

1. PykoBoauTens MpUHMMAET pEIIEHHWE W COOOIIAaeT pe3yJbTaT MOJYMHEHHBIM, €CIU 3TO
HE00X0IUMO.

2. PykoBoauTenh MPUHUMAET PELICHUE U COOOIIAET, TIOYEMY OH €r0 MPUHSIL.

3. PykoBoauTeNnb NPUHUMAET pEIIeHHE, HO NMPU ITOM HHTEPECyeTcs MHEHHEM MOJYMHEH-
HBIX, IPUBETCTBYET UX BOIPOCHI, MOTyYasi, TAKUM 00pa3oM, BO3MOKHOCTb IPOBEPUTH PEILICHUE U B
cily4ae He0OXOJUMOCTH BHECTU U3MEHEHUSI.

4. PykoBoAMTENb MPUHUMAET PEIICHUE U TPECTABIISAET €ro IpyIIe Ha T0paboTKy.

5. PykoBonuTenb u3naraeT cyThb HpOOJEMBI, CIpAllMBaeT, Kakue OyIyT MpeasioKEeHUs U,
BBICIIyIIaB UX, MPUHUMAET PEIICHHUS.

3ananue: Beibepure n o00ocHylTE 3P PEKTUBHBIN BapUaHT.

3amaga Ne 2

MacTtepckasi 1o peMOHTY aHTUKBapHOW Mebenu «KBapT» cnenuaiu3upyercsl Takke U Ha
BOCCTAaHOBJICHUHU CTapbIX NMMAHWHO U posuiei. B koMmanum pabotaroT 24 yenoBeka, B UX ducie 6
CTOJIAPOB M S5 HACTPOWIIUKOB. JIMPEKTOp HA OCHOBaHWHU OOIIEH, HO eImie ci1abod TEeHICHIINH
YMEHBIICHHS CIIPOCA HA 3TH YCIYTH PEIIN MIOCTENIEHHO OCBauBaTh HOBBIE BUBI yCIIyr. OH 3aKiIto-
YUJI IOTOBOP Ha MOCTABKY 4epe3 I'oJ] TEXHOJOTHYECKOro 000py10BaHUs AJIsl BOCCTAHOBJICHUS CTa-
PBIX CKPHIIOK, YCJIOBUJICS C IByMs CIIELHUAJIMCTAMU 110 BOCCTAHOBIICHUIO CKPUIIOK, YTO OHU IIEpEN-
IyT K HEMY Ha paboTy U3 IpYyroil MacTepCcKoi Takke uepe3 rojl. JJupekTop okazayics mpas, uepes 4-
5 Mecs11eB KOJMYECTBO 3aKa30B yMeHbIIMWIOCh Ha 20%, 1 3apaboTHast m1aTa pabOTHUKOB CTaja Io-
CTEIIEHHO coKpamarbecs. HecooTBeTcTBHE MEXKIY BO3MOKHOCTSMH MACTEPCKOM M KOJIMYECTBOM 3a-
Ka30B BBI3BAJIO Y paOOTHUKOB HACTOPOKEHHOE OTHOIIEHUE K JAUPEKTOPY U3-3a €ro sSKoObl Oe3neil-
CTBUS, NTOSIBUJIOCH JKEJIAHUE YTO-TO IPEIIPHHATH CAMOCTOATENbHO. OHM CTanu IPUHUMATh 3aKa3bl
Ha BOCCTaHOBJICHUE JPYTUX aHTUKBAPHBIX MHCTPYMEHTOB, B TOM 4Hcie U cKpunok. Ho orcyrcTBue
HaBBIKOB U OIbITA pa0OThl HEraTUBHO CKa3blBaJIOCh Ha KauecTse paboT. Koraa no miany nupekropa
B KOMITaHUIO IPHUIIIM OINBITHBIE CIIELHUAIUCTBI U ObUIO MOCTABJICHO CIIELUAIBHOE 000pYyA0BaHUE,
pernyTanus KOMIIaHUU Oblla 10I0pBaHa.

3amanue: He3naHue kakoro 3akoHa OpraHM3alUM IOAYMHEHHBIMU IIPUBEIO K CO3JaHUIO
9Tol cutyauuu? YUro cienoBano Obl NPEANPUHATE PYKOBOJIUTEIO BO U30€KaHUE MOSBICHUS J1aH-
HOM TIpo0IeMBbI?

[Ipaktuueckas curyauus Ne 3

IIpn npoBeneHNN PEKOHCTPYKLNHU NPOM3BOJCTBA MacTep INOIy4HJI 3afaHue nepesectu 10
CBOMX MOJAYMHEHHBIX Ha JApYryto padoTy. Macrepy 310 nmopydeHue OblIo KpaiiHe HenpusaTHO. OH He
XOTelN Obl, YTOOBI €ro JOAKU ObUIM B MPETeH3UHM Ha HEro, MO3TOMY Pa3sMbIIUIUI, KaK JIydIle BCEro
YCTPaHUTBCS OT 3TOro jena. HakoHen Hamien BBIXOJ: OH NPENJIOKUI CBOEMY HAa4dallbHUKY L€Xa
BCEX CBOMX MOJUUHEHHBIX — 20 YeloBeK - U MONPOCUI €ro BhIOpaTh TeX AECATEPHIX, KOTOPHIE EMY
MOKaXXYTCsl MOAXOJAIIMMHU. Y Bbl, HAYAJIbHUK Ha 3Ty YJIOBKY HE MOMAJICS.

Bompocer: 1. Kak Bbl nymaere, Kakue NPUHLMIBI YIPABJICHUS Pa3bACHWI TPU OTKa3e
HayvalbHUK Lexa MacTepy? 2. UeM pyKOBOJCTBOBAJICS MacTep, oOpalasch K Ha4aJbHUKY Lexa?

IIpakTnueckas cutyanus Ne 4

Macrep bensikoB xairyercsi, YTO OH LeJbIH JeHb 0e3 nmepepbiBa Ha Horax. Eciau Obl OH cam
000 BceM He OeCIOKOMJICS, BCE 110 OBl HAallepPeKOCsSK. Y HEro HET BPEMEHH JaXke Ui TOro, YTOObI
nepekycutb. [1oaToMy HET HUUYETrO yAUBUTEIBLHOTO B TOM, YTO B€YEpaMU OH IMPUXOJUT AOMOM MOJI-
HOCTBIO «BbDKAThIN». [Ipy aHanm3e nesareabHOCTH MacTepa bensikoBa BBISICHWIOCH CIEAYIOIIEE: Ma-
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CTep CHUCTEMATHUYECKH MCKIIOYAJ M3 MOJIS 3pEHHUS CBOMX OpUrajupoB. YKa3zaHHs OH JaBajl HEIo-
CPEACTBEHHO OT/EIBbHBIM pabO4MM U JIETaTbHO IpoBepsul BeimodHeHne. Eciu pabora Obuta BHINOI-
HEHa HEYJIOBJICTBOPUTEIHHO, OH BMEIIMBAJICS ¥ HAUWHAI JTMYHO UCTIPABIIATH OIIMOKY.

Bonpocer: 1. BeisBuTe npuuuHbl cliokuBIIElcs cutyanuu. 2. OnpenenuTe CTUIb yipasie-
HUS MacTepa.

IIpaxtrueckas curyanus Ne 5

Bam pykoBoauTens 03a004eH TeM, YTOObI IPUBIIEYb HOBBIX M YAEPKaTh BEICOKOI(D(HEKTHB-
HBIX COTPYJHHMKOB, KOTOPBIE HY)KHBI OpPTaHHM3aIMU YIS YCHEIIHOW paboThl, UCTIONB3Ys MOIUTHKY
MOAJEPKKHU ciayxamux. OH MOMPOCUIT BaC 3aHATHCSA ITUM BOIIPOCOM.

3ananue [1oAroToBbTE KpaTKyIO CIIPaBKY ¢ KOHKPETHBIMU MPEAJIOKEHUAMU Ul BAIIETO py-
KOBOJAUTEJIS.

[IpaxTnueckas cutyauus Ne 6

PaGotHuku kopnopaTuBHOro call-lieHTpa MpoBOJAT HETOCTATOUYHOE KOJUYECTBO BPEMEHHM
Ha pabo4yMX MecTax, OTBe4as Ha TeJae(OHHbIE 3BOHKH. BMeCTO 3TOro OHHU TyJsIOT 1O MOMEILEHUIO
U pa3roBapHBarOT JIPyr ¢ APYroMm, oOCyXkaas CBOM JUYHbIE jAena. VIHbIMM ClIOBaMM 3aHHMAOTCA
npa3gHbIMU Oeceamu U Oe3zenbeM. BakHble 3BOHKM OcTatoTcsi 0e3 OTBETa, YTO MPUBOJAUT K MPO-
OyieMaM Mpu OOCITYKUBAHUU TTOTPEOUTEIICH.

Bompocs! k cutyanun.

1.Kax 65l BB OXapakTepHU30BaJId STUX PAaOOTHUKOB U KaK 3TO MOKET OBITh CBSI3aHO C Bamleil
otieHKoi pabots1? 2.Kakue BUAbI OMMOOK Bbl MOXKETE OMYCTUTh MPHU 3TUX CYKJIEHUSAX U YTO MO-
KEeTe MPeNNpUHITh, YTOObI 000MTH 3TH OMMOKU, YTOOBI COCTaBUThH O0Jiee 0OOBEKTUBHOE MHEHHE?
3.Kak MOHO MpUMEHUTEIHHO K ONMKUCAHHOM MpobIemMe UCIoIb30BaTh 00yUYeHre, HHHOBAIlMOHHbIE
CUCTEMbI BO3HArpaXaeHHus, IPOrpaMMBbI 110 YNPABIECHHUIO OPraHU3allMOHHBIM MOBEIEHUEM U MEphl
JUCHMUIUTMHAPHOTO Xapakrepa?

[IpakTuueckas curyamus Ne 7

Bo Bpems aenoBoro o6ea Bbl yCIbIIIANN CIEAYIOIIYIO Oecely 3a COCETHUM CTOJIOM.

Yenosek A.: «5l xody BaMm cka3aTbh, YTO €CIHU BBl CHEJIAETE€ CBOMX pabOYUX CYACTIMBBIMH,
OHM OyayT paboTaTh 0oJiee MPOU3BOAUTEIHHOY.

Yenosek b.: «fl He yBepeH B 3TOM; €ciM s CAeNar MX CYACTIUBBIMU, MOXKET OBbITh, OHU U
OyIyT HCTIPaBHO XOJHUTh HAa pabOTy, HO HE 00s13aTEIHLHO CTAHYT PabOTaTh B MOJHYIO CHITY».

3ananue C keM u3 OecenyIonuX Bbl COINIACHBI U TToUeMy?

[IpakTrueckas curyanus Ne 8

JlupekTop Kade mpounuTan KHUTY 5Kaja00 U NpeasIoxKEeHUH U BBIICHUII CIIeTyIoLlee:

— IIOCETUTEJIEH yCTPAaUBAET ACCOPTUMEHT;

— IIOCETUTEININ JOBOJIbHBI KAYECTBOM IIPUTOTOBJICHHOH IHILN;

— MM HPABUTCS Kau€CTBO OOCITY’KUBAHUS U BEXKIIUBOCTh IIEPCOHAINA;

— TE€M He MeHee IOCETUTENIN He XOTesu Obl MPUMTH B 3TO Kade ele pa3 B CBA3M C TEM, UTO
nepcoHai Kade ioxo OTHOCUTCS APYT K ApYyTy, pabOTHUKHU Ipy00 pa3roBapuBaroT Mexay coboil, u
y MOCETUTeNe co3aaeTcs BeYaTieHue, 4To nepcoHan kage He Jro0uT cBOK paboTy, CBOIO opra-
HU3ALHUIO.

3amanue Kakue NeiCTBUSA NOJDKEH NPEANPUHATh IUPEKTOP 3aBEACHUS I CIUIOUYEHUS KOJI-
JIEKTHBA, CTAHOBJIEHUS OJarolnpHUsITHOM MCUXOJIOTHUECKON aTMochephl?

IIpakTnueckas cutyanus Ne 9

Pabota B BUpTyanbHOM komaHje. ban3kuil 3HakoMbli Bamei ceMbu paboTaeT pyKOBOJIUTE-
JIEM B OJJHOW OYEHb COJMIHON KomnaHuM. HemaBHO OH mpuien K BaM CHELUANIBHO, 3Hasl, YTO BBI
YUHTECH N0 CHENMAIBHOCTU «MEHEIKMEHT», MPOSCHUTh HEKOTOpPbIE Bompockl. M mompocun mno-
MOYb €My pazo0parbcs.

HenaBHo, ydacTBysl B OTHOM U3 COBEIIAHUM C MHOCTPAHIIAMHU, OH YCJIBIIIAT YTO-TO O TEOPUU
aTpuOyIIMM U TMONPOCUI Bac OOBSICHUTH eMy OoJiee JeTalbHO, C/eNlaB aKIeHT Ha BO3MOXKHOCTH €€
WCIOJIb30BAHUS 7151 paOOTHl B KOMITAaHHH.

3ananue Kak Bbl oTpearupoBaii Obl Ha ero npock0y? Kpome Toro, 4ro 3To Ipyr Ballux po-
JUTENeH, Bbl BCETIa {yMajlH, YTO KOMIIaHHsl, T/ie paboTaeT 3TOT YEeJIOBEK — XOpoIllee MeCTO paboThI.
U pasroBop ¢ 3TUM 4eIOBEKOM MOKET OBbITh OYEHb MOJI€3€H, YTOOBI 3asIBUTH O ceOe.

IIpakTnueckas cutyanus Ne 10
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VY Hukonas npoGieMbl ¢ pyKOBOJICTBOM €0 MaJICHbKOW TPYIIIBI, WIEHBI KOTOPOI BBIpaXa-
10T Pa3HOI'0 poja HEOBOJILCTBA. B OCHOBHOM OHU rOBOPST, YTO OH UMU HE pykoBoauT. Cam Huko-
Jaif oueHb caMoHaJIesiH U Oepéres 3a o0yt padoTy. OH yMerno crpaBisieTcs ¢ AeIaMU U HE MOXKET
MOHATH, MTOYEMY JIPYTHE JIIOJM TaK KOHCEPBATHBHBI U MEJICHHBI B paboTe. OnHOMY U3 MOTYUHEH-
HbIX Hukonas, Bnagumupy, ncrosHsercs NATHIAECST JIET, OH BCEra padoTal B OJHOM U TOM K€
OTZEeJIE U, OYEBUIHO, OYEHb BCTPEBOXKEH JECIIOTUYHBIMU U PUCKOBAaHHBIMU peureHusMu Hukomnas.
Cepreii, ¢ qpyroi CTOPOHbI, OUYEHb Pa304apOBaH, y HETO MHOI'O W€ OTHOCUTEJILHO NIEPEMEH, HO Y
Hukonast HUKOr/1a HET BpeMeHH, YTOObl €ro BhICAYILIATh, B pe3ynbrare, Cepreil 4yBCTBYET ceds
OOMKEHHBIM M pa3zouapoBaHHBIM. Tperwii ero momunHEHHBIN, MBan, Hamyran Tem, uto Hukomai
BCETJa CIIEIUT U, I0-BUIUMOMY, HE HUHTEPECYETCs, €CTh JIK VIBaH Wiy HET, HUKOT1a HE CIIpallnuBa-
€T, KaK OH II0’KMBAET, U HE [IOMOI'aeT MY IPEO0JI0JIETh €r0 OECIIOKONCTBO.

OTBeTHTE Ha BOMPOC:

Kax 6»1 Bl mocoBeToBain Hukoaro M3MEHUTH €ro MOBEACHHE? DTOT BOMPOC CBS3aH CO
CTHJIEM PYKOBOJICTBA, MOTHBAIMEN U CIIOCOOHOCTHIO a/1allITUPOBATHCS K NOTPEOHOCTAM JPYTUX JIHO-
JEH.

[IpaxTrnueckas cutyanus Ne 11

Bac HazHaunnm Ha HOBYIO JOJDKHOCTB. IIpenpiaymmil pykoBoIMTENb HE BMEILINBAJICA B €I
rpynnsl. ['pynina agekBaTHO cieoBajia CBOEMY HallpaBJiI€HHUIO paOOThl U BBITIOIHSIIA TOCTABIICHHBIE
3a1auu. BHyTpeHHME OTHOLIEHUs B IPYIIIE HaXOAATCSA Ha XOpOoIIeM ypoBHe. Mcnoisb3ys Teopuro
nuaepcerBa Xepeu — bianmapa, npoaHanu3upyuTe NPUBEICHHBIE HUKE CUTYallAH.

[Ipennaraempie criocoObl BO3IEHCTBUS:

1. IlpenqnpuHuMaiiTe 11ary, HampaBisis MOJAYUHEHHBIX K paboTe, ONpeAeseHHON TOJIKHBIM
obOpazom.

2. BoBnekaiiTe MOAYMHEHHBIX B MIPOLIECC NMPUHATUS PEIICHUM, OKa3bIBasl MOAIEPKKY JI€Ib-
HBIM IIPEAJIOKECHUSM.

3. OOcyauTe NpoNU3BOAUTENBHOCTD TPY/ia TPYIIIBI B MIPOLLIOM, @ 3aTEM PACCMOTPUTE HEOO-
XOJUMOCTb HOBOU NPAKTHKHU.

4. IlpenocTaBbTe TPYIITY camoii cede.

3ananue Beibepute B Kak10M M3 HUX HAWJTYdIIUNA CIIOCOO BO3JIEHCTBHS HA TPYIITY CO CTO-
POHBI PYKOBOJAUTENS U 0OOCHYITE CBOM OTBETHI C TOUKH 3PEHUS JaHHOI TEOpUH.

Kpurepuu u mkana oieHMBaHUSA 110 OLLEHOYHOMY CPEICTBY

«Pa3HOYPOBHEBBIC 3aJIaHMS U 33]1aUM»
[Ikana oleHUBaHUS Kpurepun onieHUBaHHUS
(mHTEpBaN OAIOB)

5 OOyyaroniuiicsi HOJTHOCTBIO M MPABHIIBLHO BBIOIHWI 3a1aHue. [lokazan
OTJIMYHBbIC 3HAHMS, YMCHHs W BJIAJICHUS HABBIKAMH IMPUMCHEHHS HX
IpU pElICHHM 33aJad B paMKaX yCBOGHHOIO YYeOHOro Mmarepuaia.
PaGora odopmiieHa akKypaTHO B COOTBETCTBUHU C TPEIbSBIISCMBIMU
TpeOOBAHUSIMHU

4 OOyyaronuiicsi BBITIOJHWI 3alaHHE C HEOOJBIIMMH HETOYHOCTSIMU.
[Tokazan xopormne 3HaHWS, YMEHUSI U BJIaJCHUS HaBBIKAMH NPHMEHE-
HUSI MX TIPU PEIICHUH 3a/ad B paMKaxX OCBOGHHOTO Y4eOHOro MaTepHa-
na. Ecte HemocTaTku B ohopmiieHHH paboThI

3 OOyyarontuiicsi BHIIOJIHWII 3aJIJaHAE C CYIECTBEHHBIMU HETOYHOCTSIMH.
[Tokazan ynoBIETBOPHUTENBHBIC 3HAHHS, YMECHHUS W BIAJCHHS HAaBbI-
KaMH TPUMEHEHHs MX TPH pelICHHH 3aJad

2 OOyyarontuiicsi BBITOJHWI 3aJaHUE HENpPaBWIBHO. [IpH BBIMOTHEHUH
00y4YaroMIMICs TPOAEMOHCTPUPOBAT HEOCTATOYHBI YPOBEHb 3HAHWUH,
YMEHUH M BJIAJCHUS MMHU TIPH PEIICHUH 337a4 B PaMKaxX YCBOSHHOTO
y4eOHOro Marepuaia
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4 IlpakTH4eckoe (IPUKJIATHOE) 3aIaHUE

1. OTBeTHTE HA BONPOCHI:

(evicokuti yposens)

2 cemecTp

A.  Kak nazvieaemcs gpupmot noooonozo muna?

b.  Mootcno nu maxue pupmol cuumams npeonpunumamensckumu?

B.  Cywecmeyom nu makue pupmul 3a pyoescom u ¢ Poccuu?
dupma umeeT ciaeayonue 0CO0eHHOCTH:

[EEN

. KOHTPOJIb B prpMe IPHHAUICIKUT paOOTHUKAM;

2. pabOTHHK MMEET MPaBO MPUHUMATh KPUTHYECKUE PEIICHHUS, YIaCTBOBATH B HAa3HAYCHUU U

OT3bIBE PYKOBOJMTENEH

3. 00BEKTOM NMPHUCBOEHUS BBICTYTAET HE MPHOBLIb, 8 YUCTAsT IPOTYKITUS
4. pykoBoauTensb (Gupmbl 1100 U30HUpaeTcs U3 yncia pabOTHUKOB, TMOO MpHUIJIAlIaeTcs B Ka-

YeCcTBE HAEMHOI'0 MEHEIKEPA CO CTOPOHBI.
2. PacnipenesinTe PUCKH MO COOTBETCTBYIOIIMM BH/IaM Ha:
A - IToozomoeumenvhble pucku

B —

B -

Cmpoumenvhoie
@unancoswle pucku

I' - Coyuanvnuie pucku
/ -Texnuueckue pucku
CyliecTBYIOT TaKue PUCKH:

1.
2
3
4.
5.
6
7
8
9.

10.

3. Ilpu ucciaenoBanum craguu GyHKIUOHUPOBAHUS OM3HEC- MPOEKTa

HEJI0CTAaTOK OOOPOTHBIX CPEJICTB.
HEYCTOMYHBOCTH CITpOca.

KBaTMUKAIIS KaJIpOB.

HECBOEBPEMEHHAs TTOCTaBKa KOMIUICKTYIOIIIHX.
YAQJIEHHOCTh OT TPAHCIIOPTHBIX Y3JI0B.
OTCYTCTBHE pe3epBa MOIIHOCTH.

HaJIM4YMe AIbTEPHATUBHBIX UICTOUHUKOB CHIPBSI.
HeJI0OPOCOBECTHOCTD MOPSITIUKA.
HEJIOCTaTOYHBIN YPOBEHB 3apa00THOM IJIAThI
HECTaOMJIBHOCTh Ka4eCTBA ChIPhSI © MAaTEPHAJIOB.

1[He MPOCThbIe PUCKH:

A.

>

ocurwNE NN

Yeenuuenue kpeoumos

IHaoenue npooasrxc
Ilaoenue cnpoca c pocmom yeu
Cuuorcenue cnpoca

CHudicenue uenul

. Ymenvwenue uucmoit npuovinu

HEYCTOMYHMBOCTh CIPOCA;

MOSIBJICHUE aJIbTEPHATUBHOIO IPOIYyKTa;

CHUKEHHUE 1IEH KOHKYPEHTaMU;

YBEJTUYEHUE IPOU3BOICTBA Y KOHKYPEHTOB;

POCT HaJIOTOB;

HEJ0CTAaTOK OOOPOTHBIX CPEJICTB.

BBIABJICHBI CJIC1YI0-

HOCTaBLTe B COOTBETCTBHUHU 3THUM DPUCKaM CleIyIoUire (akTopbl, OTPULATEIBHO BIHUSAIOLINE
Ha MPUOBLIB.

3 cemecTp

3amanue Nel.
YcTaHOBUTE COOTBETCTBHE MEXKAY HA3BAHUAMM MOJEJICH OPraHU3alMOHHOI'O IIOBEACHUS U
UX KPaTKOU XapaKTEPUCTUKOM:
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KonnerunansHast MoieTTb OPraHU3allMOHHOTO MTOBEACHHUS.
ABTOpUTapHas MOJENIb OPraHU3aLMOHHOTO [IOBEICHUSI.
OnexkyHckasi MOJIENIb OPraHU3alMOHHOIO [TOBEICHUS.
[TonnepxkuBaroias Moi€b OPraHU3ALMOHHOIO [TOBEICHUS.
A. ... — KOHIENIHS, YTBEPKAAOIIAsl, YTO BO3JICHCTBUS Ha MOBEJICHUE COTPYAHUKOB M KOH-
TPOJb HaJ UX JEHCTBUSAMH OCYIIECTBISAIOTCSA NOCPEACTBOM PEAIM3ALUU BIACTU JIUL, HA/IEICHHBIX
Oo(pHUIHATTEHBIMH ITOJTHOMOYHUSMHU.

b. ... — npencraBiser coboil nanpHEWIee pa3BUTHE MOIepKUBaromeid Moaenmu. OcHOoBaHA
Ha YTBEP)KJICHHUH, YTO KOMaHAHAs padoTa MOOYyXIaeT COTPYAHUKOB OpraHU3alliU K MPUHITHIO Ha
ce0si OTBETCTBEHHOCTH 32 OCYIIECTBIICHHE ITpOIecca Tpyaa. B kadecTBe KIIIOYEBOTO AJIEMEHTa JaH-
Hasi MOJIEITb BKIIFOYAET TPYIILY, CTPEMSIIIUXCS K OOIIeH 1eNH JII0JIeH, peanoiaraeT GopMupoBaHHe
y paOOTHHKOB 4yBCTBa IMAPTHEPCTBA, OIIYIIECHHS CBOCH HEOOXOAMMOCTH U TTOJIE3HOCTH.

B. ...— nanHas monenb Oazupyercs Ha KOHLENIUH, YTBEPXKJAIOIIEeH, YTO MOBEJCHUE U JIeH-
CTBUSI paOOTHUKOB OPTraHM3AlMM ONPEIENIAIOTCS UX MOTPEOHOCTSAMU B O€30IaCHOCTH M YYBCTBE
3amuineHHocty. [lpeanonaraer gopMupoBaHuEe TPYJIOBBIX OTHOIICHHWNM TaKUM 0Opa3oM, 4TOOBI
yCWJIMBAJIaCh 3aBUCHUMOCTb COTPYJHHKa OT opraHu3auuu. [Ipm 3TOM CO CTOPOHBI COTPYIAHHKOB
o0ecrieurnBaeTcs JHILb TACCUBHOE COTPYAHUYECTBO.

I'. ... — naHHas MOJeNb ONUpaeTcs HE Ha IEHbI'M WIN BJIACTh, a HA PYKOBOJACTBO WJIH JIUJEP-
CTBO, KOT'JIa MEHEKEPhI CO3JAI0T KIMMAaT, TOMOTAIOIUN UHIMBUYaJTbHOMY POCTY paOOTHUKOB U
HCIOJIb30BAHUIO UX CIIOCOOHOCTEW B MHTepecax opraHu3auuu. basupyercs Ha KOHLENUIUH, yTBEP-
KJA0IEH, 4YTO MEHEKEPh! JOJKHBI MOJIEP)KUBAaTh PAOOTHUKOB B MX CTPEMJIEHHH K Ipodeccuo-
HaJIbHOMY POCTY, CAMOYTBEPXKACHUIO U 0I00PEHUI0 CO CTOPOHBI PYKOBOJICTBA.

3aganne Ne2.

Ha ocHOBaHuu M3y4eHHOr0o Matepuana, onpeaeanTb 3 — 5 curyanuii u pakTopos, BbI3bIBa-
IOIIHUX CTPECC M pa3paboTaTh MporpaMmy OOpbObI CO CTPECCOM B OPTaHU3AIUU TSI TIPEIOKEHHBIX
npodeccuii. [lomyyeHHsie pe3ynbTaThl 0QOPMHUTH B BUIC TaOJIHUIIHI.

el A =

[Tpodeccus Crpecconas cutyanus | Ctpeccopsl (pakropsl | [Iporpamma 60ps0sI
cTpecca) CO CTpeccoM

Boaurens o0mie-
CTBEHHOT'O TPAHCIIOP-
Ta

Bpau — tepaneBt

Bpau — xupypr

VYnpapnstomuii oTae-
JIOM MHBECTUIINHI
OaHka

PykoBoautens otaena
MapKeTHHIa KPYITHOTO
TOPTOBOT'O MPEAIPHSI-
THS

HpeHO,Z[aBaTeJ'IL BYy3a

[Iponasen npoaykTo-
BBIX TOBapOB

HponaBeu OJC)KAbI

Kpurtepuu n mkajnaa oueHUBaHUS 10 OLIEHOYHOMY CPeICTBY
«IPaKTHYECKOe 3aJaHNe»

IlIxama oneHMBaHUS Kpurepuii onieHuBanus
(nHTEpBa 0AIIOB)
5 [IpakTrueckue 3a1aHus BBIMOJHEHBI Ha BBHICOKOM YpOBHE (IIpaBUIIb-
HbIe 0TBeTHI Janbl Ha 90-100% Bompocos/3a1aq)
4 [TpakTuyeckne 3a/laHusi BHITIOJHEHBI HA CPEJHEM ypOBHE (MPaBUIIb-
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HBIC OTBETHI JaHbl Ha 75-89% BorpocoB/3anaq)

3 [IpakTnueckue 3aaHusl BBIIIOJIHEHBI HA HU3KOM YpOBHE (IIpaBUJIbHBIE
otBeThl AaHbl Ha 50-74% Bompocos/3anaq)
2 HpaKTI/I‘-IeCKI/Ie 3alaHrs  BBIIIOJIHCHBI Ha HCYIAOBJICTBOPUTCIBHOM

ypoBHE (TpaBUJIbHBIE OTBETHI JIaHBI MeHee 4eM Ha 50%)

5.011eHOYHBIE CPeACTBA /1JIs1 MPOMEKYTOYHOM aTTecTalluu (IK3aMeH)
2 cemecTp

1. IlonsiTve u BUIBI OpraHU3aLUii.

2. DOBOJIIOLUS COLIMATIBHBIX OPTaHU3ALUMN.

3. CraTuka U TUHAMUKa OPraHU3alMOHHBIX CUCTEM.

4. TIpyHIMIIBI CTATUCTUYECKOTO U TUHAMUYECKOTO COCTOSIHUSI OpraHU3aIiH.

5.CpaBHUTENBHBIM aHATIN3 MPUHIIAIIOB JIEHCTBUS TMHAMUYECKUX U CTATUCTUYECKUX OpraHu3aIlHil.
6. Opranuzanus Kak CuCTeMa MpoIECCOB.

7. Opranuzanus Kak 0ObeKT YIIpaBJICHHUS.

8. Cucrema yrpaBiieHUs] OpraHu3aIuen.

9. TexHOJOTHS YIIPABIICHUS U YIIPABICHYSCKUE PhIUard OpraHu3aIiiy.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

[TpyHIMIIBEI TOCTPOEHUS! OPraHU3alMOHHBIX CTPYKTYD.
MeTo/bl TOCTPOCHUS OPraHU3AUOHHBIX CTPYKTYP.
®daxTophl, BIUSIOLINE Ha BHIOOP THUIIa OPraHU3aLMOHHBIX CTPYKTYP.
Hopwma ympasnsemocTu.
Mexanucrudeckue (0I0pOKpaTHUECKHUE) TUPAMUJAIBHBIE CTPYKTYPBI.
JInneliHasg opraHu3alMOHHas CTPYKTYpa YIPaBICHHUS.
@DyHKIMOHAIBHAA CTPYKTYPA YIPABICHUS.
JIMBU3NOHHAsA CTPYKTYPA yIPABICHUS.
Opranndeckue (aJalTUBHbIE) CTPYKTYPbl YIPABICHUS.
Bunsr KOMUTETOB.
HoBsle TUIBI OpraHu3alMOHHBIX CTPYKTYP.
[ToHsATHA M CTPYKTypa OpPraHU3allMOHHOMN KYJIBTYPBI.
Knaccugukanus 1 olleHKa OpraHu3alMOHHON KYJIbTYPBbI.
MeTtoap! moaaepKaHus U pa3BUTHS KyJIbTYPbl OpraHU3aLUH.
Ienu 1 pakTophl OPraHU3alMOHHOIO IPOEKTUPOBAHUSI.
IIpouecc opraHn3anMOHHOTO MPOEKTUPOBAHMUS.
MeToap! MPOEKTUPOBAHMSI OPraHU3aLUOHHBIX CTPYKTYD.
Pa3pa0oTka OCHOBHBIX OpraHU3alMOHHBIX JOKYMEHTOB.
CyIIHOCTb ¥ 3aKOHOMEPHOCTH Pa3BUTHs OpPraHU3allUu.
JKn3HEHHBIN HUKII OpraHU3aluH.
KoHnuennuu opraHn3aliioOHHOIO pa3BUTHS.
Opranu3annoHHoe 00yueHHe U ero pa3sHOBUAHOCTH.
Ilenu 1 NpUHLMIIBI OPraHU3aLHOHHOIO PA3BUTHS.
ITonsTe 1 BUIBI OpraHU3allMOHHBIX U3MEHEHUM.
MeToap! 1 3Tarbl OpraHu3allMOHHBIX U3MEHEHHH.
ConpoTHBIIEeHNE OPraHU3aLMOHHBIM U3MEHEHUSM.
Opranu3alnOHHbBINA KOHCAJITHHT.
Onenka 3(pGEeKTUBHOCTH pa3BUTHsI OpraHU3aLUH.
CymurHocTh 3(h(heKTUBHOTO yIpaBJIeHUs OpraHu3aluei.
dakxtopbl 3(h(heKTUBHOTO YIPaBJICHUS OpraHu3aluei.
Kpurepun opranunzaiiuoHHoN 3PEeKTUBHOCTH U BUJIBI H3PPEKTOB.
OuenuBanue 3(pGEeKTUBHOTO YIPaBICHHUs OpraHu3alueil.
OuennBanue 3((HEKTUBHOTO YIIPABIECHHUS OPraHU3aIIMOHHBIX CHCTEM.
[lonsaTe, HanpaBlIEeHUs Pa3BUTHA W METOABI MCCIENOBAHUSA OPraHU3aLMIOHHOIO IOBEECHUS.
IloHsATHE M BUABI OpraHU3ALIAN.
[loBenenne MHANBUIA B OPraHU3AIUH, €T0 OCOOCHHOCTH.
D¢ heKTUBHOCTD AEATEILHOCTH OPraHU3all1, €€ KPUTEPHUH U UCTOUHUKH.
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47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

65.
66.
67.
68.
69.
70.
71.
72.

Cy1mHOCTb, CBOKCTBA, IPOLIECC U 3HAYEHUE BOCIIPUATHUS.

DddexTsl mporiecca BOCIPUSATHSL.

[lonsatue arpulynuu, ee BUABI U OUTUOKH.

®opMupOBaHUE BIEYATICHUN U yIIPABICHUE BIIEUATICHUSIMU.

B3anMoaencTBHs JIMYHOCTH U OPTaHU3ALUN.

Teopuu 1oBeieHUs YEI0BEKA B OPraHU3aLUH.

[Iponecc hopmMupoBaHust U Pa3BUTHUS JINYHOCTH.

WnuBuayanbHble pa3nuyus, oTHocsApecs K uzydenuto OIT.

MoTtuBanus: conep:kaHue U MOIyJISIPHbIE TEOPUH.

Camoopranusanus UHIUBUIA.

MoTuBaiysi U CTUMYJIHpPOBaHHE pAaOOTHHUKOB. VHCTpyMEHTapuil CTUMYIHPOBAHUS TPYIa.

MexaHu3M U pe3ysIbTaTUBHOCTb MOTUBALUH.

MortuBanuus 1 pe3yJbTaTUBHOCTb OpraHU3aIUH.

MoOTHBaLIMOHHBIN KOMIIJIEKC B COBPEMEHHOM MEHEKMEHTE.

TpynoBas motuBanus paOOTHHMKA: CTPYKTypa, MEXaHU3MBbI, YCIOBHS (POPMHUPOBAHUS.

Meronbl M HanpaBJIeHWs MOTHBALMOHHOW JAESITEIBHOCTH COBPEMEHHOI'O MEHEIDKMEHTA.

['pynnsl B opraHuzanuu, UX Kiaccu(uKalus, TPUYUHBI CO3/1aHUS M XapaKTEPUCTUKHU.

®opmanbHble U HedopMalbHbIE T'PYIIBL, UX B3auMoaelcTBue. [Ipenmyiiectsa u Heno-
CTaTKH pabOTHI B TPYIIIIE.

dopmupoBaHue TPYNIOBOro MOBEACHHUS B OPraHU3allu.

KomaHpl B COBpeMEHHBIX OpraHu3alusIX: MOJIENb PA3BUTHS, TUIIbI.

YcnoBus u haktopsl 3pPEeKTUBHOCTH IPYNIOBON pabOTHI.

[Ipupona, THIBI U TPUYUHBI KOHQJIUKTOB B OpraHU3aIiu.

[TocneacTBust KOHQJIMKTOB U METOJIBI UX pa3pelIeHusl.

VYnpasieHne KOHQIMKTAMU B OpraHU3aLHH.

[Ipupona n npu4YnHEI CTpEcca, IyTH CHIKEHUS €r0 YPOBHSL.

BnusiHue CTpyKTyphl YNpaBiCHMs Ha MHIUBHIYalIbHOE U TI'PYIIIOBOE ITOBEICHHUE.

3 cemecTp

Teopuu noBeneHus yenoBeka B OpraHu3alvu.

Buel moBeneHust B OpraHu3aluu.

MexaHu3MBbl peryJsluyd OPraHU3allIOHHOTO TOBEACHHU .

[ToHsTHS U CTPYKTYpa OpraHU3aMOHHOMN KYJIbTYPBHI.

Knaccudukanus u olieHKa OpraHU3aluOHHON KYJIbTYpHI.

MeTopl oAEpKAaHUS U PA3BUTHS KYJIbTYPhl OpTraHU3aIUH.

[TonsiTue, HampaBlieHUsT Pa3BUTHS U METO/bI MCCIEIOBAHUSI OPraHU3AIMOHHOTO MOBEIe-

NoookrwdE

HHA.

o

[TonsiTHe ¥ BUABI OpraHU3aLUN.

9. TIloBenenue MHAMBHIA B OPraHU3aINH, €TO0 OCOOCHHOCTH.

10. DddexTUBHOCTD AeATETBPHOCTH OPraHNU3aLUH, €€ KPUTEPUU U UICTOUHHUKH.
11. CymHocTb, CBOMCTBA, MPOLECC U 3HAUEHUE BOCTIPHSATHS.

12. DddexTs! mporecca BOCOPUATHSL.

13. TlonsTtue aTpuOyIMH, €€ BUIBI U OMINOKH.

14. ®opmupoBaHMe BIIEUATIECHUN U yIIpaBlieHUE BIIEYATICHUSIMHU.

15. B3aumojeilcTBuUs JIUYHOCTH U OpraHU3alMu.

16. Teopuu noBeneHMs YeIOBEKa B OpraHU3allNY.

17. Tlpouecc popMUpOBaHUS U PA3BUTHUS JTUYHOCTH.

18. HMuauBuayaibHbIe pa3nudus, OTHOCsAIHecs K u3yueHuto OI1.

19. MortuBanus: cojepkaHue 1 MOIyJIIpHbIE TEOPUH.

20. CamoopraHuzanus UHIAUBUIA.

21. MoTuBalMs ¥ CTUMYJIUpPOBaHHE PAOOTHUKOB. IHCTpyMEHTapHil CTUMYIMPOBAHUS TPYIa.
22. MexaHM3M U pe3yIbTaTUBHOCTh MOTHBALIUH.

23. MoTHuBanMs U pe3ybTaTUBHOCTb OPTaHNU3aLUH.
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24,
25.
26.
27.
28.

MOTHBaLIMOHHBIN KOMIUIEKC B COBPEMEHHOM MEHE)KMEHTE.

TpynoBast MOTHBaLIKsI paOOTHHUKA: CTPYKTYpa, MEXaHU3MBI, YCIOBUS (POPMHUPOBAHHUSL.
Meroabl 1 HallpaBIeHUS MOTUBALIMOHHOM I€ATEIIBHOCTA COBPEMEHHOI'O MEHEKMEHTA.
['pymiiel B opranuzaniy, ux KiaccuuKaims, IpUIHHBI CO3JaHUS U XapaKTEPUCTUKU.
dopmanbHble 1 HeQOpMabHbIE TPYIIbBI, UX B3auMojaeicTBue. [IpenMymiecTBa u HenIo-

CTaTKH pabOThI B TPYIIIIE.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

@opMHpOBaHKE I'PYIIIIOBOTO OBEACHUS B OPraHNU3aliy.

KomaHzpl B COBpEMEHHBIX OpraHU3alMsIX: MOJIEIb PA3BUTHS, TUIIbI.

YcnoBust u hakTopsl 3PPEKTUBHOCTH TPYMIIOBON pabOTHI.

[Ipupona, TUIBI U TPUYUHBI KOHQIIMKTOB B OpraHU3allu.

[MocnencTBust KOHMIMKTOB M METOIBI MX PAa3pEIICHUS.

VYnpasieHne KOH(QIUKTAMHA B OpraHU3aIHH.

[Ipupona u mpuunHEI cTpecca, MyTH CHIKEHUS €r0 YPOBHSL.

Bnusinue cTpyKTyphl yIpaBiieHUs Ha MHIMBUYaJbHOE U TPYIIIOBOE MTOBEACHHE.
CyIHOCTB, aKTYaIbHOCTh ¥ 3HAUEHHE KOHUENIMHY OpPraHU3allMOHHOIO TIOBE/ICHUSI.
CopneprxaHue, pojb U MECTO KOHLEMIIUN OPraHNU3alMOHHOTO [TOBEICHUSI.
Hcropudeckue npeAnockIKy U ATanbl GOPMUPOBAHUS OPraHU3AIMIOHHOTO ITOBEACHHUS.
JInaHOCTH KaK 0OBEKT OPraHU3allMOHHOTO ITOBEICHHUS.

Ponp 1 MecTo IMYHOCTH B OpraHU3aLNH.

ConpnanpHO-TICUX0JIOTHYECKAs] CTPYKTYPA JIMYHOCTH.

CBolicTBa JIMYHOCTH UX XapAKTEPUCTHKA.

B3anMopaeicTBre TMYHOCTH U OpPraHn3aliy.

ConpanpHo€ Hay4Y€HHE JUYHOCTU B OPraHN3alHH.

AnranTanys IMoBeIeHNs IMYHOCTH B OPTaHU3aLUN.

PoneBoe noseneHne B OpraHu3aryiy.

CyImHOCTB, BUABI ¥ 3HAYEHUE MOTUBALIUH.

OOm1ast xapakTepUCTHKa COIEpKATEIbHbIX TEOPUIl MOTHBALIUY.

Teopus nepapxuu norpedHOCTE A. Macioy.

Kputepuu n mkaJjia oueHUBaHHS K MPOMEKYTOYHON aTTECTAIUM «IK3aAMEHY»

HaHI/IOHaJ'IBHaH mIKajaa XapaKTepI/ICTI/IKa SHaHUA NpEAMETA U OTBETOB

OoTINYHO (5) CryzneHT T1y0OKO U B MOJTHOM O0BEME BIIaJeeT MPOrpaMMHBIM MaTepHa-

noM. ['paMOTHO, MCYEPTIBIBAIONIE M JIOTHYHO €0 M3JIaraeT B YCTHOM HITH
nrckMeHHON ¢opme. [Ipu 3TOM 3HAeT pPeKOMEHIOBaHHYIO IHTEPATypy,
MPOSIBIIIET TBOPYECKHAW ITOAXOJ B OTBETaX HAa BOIPOCHI M TPaBUIBHO
000CHOBBIBAET MPUHSTHIE PEIICHHUS, XOPOIIO BIIafieeT YMEHUSIMH U HaBBI-
KaMH [IPY BBIOJIHEHUH TPAKTUYECKIX 33/1ad.

xopo1o (4) CTyzneHT 3HaeT mporpaMMHBII MaTepuall, TPaMOTHO M IO CYTH H3J1aract

€ro B yCTHOM WJIM IHCBMEHHOM (opMme, HOMycKas HE3HAYUTENIbHBIE He-
TOYHOCTH B YTBEPXKACHHSIX, TPAKTOBKAX, OMPEACICHUSIX M KaTEropusx
WM HEe3HAYUTEeNbHOE KoiuuecTBO ommbOok. IIpu sTtom Brnageer HeobXo-
JMMbIMH YMEHHMSIMU M HABBIKaMH IIPH BBIIIOJHEHUH MTPAKTHUECKUX 33/1a4.

yAOBJIETBOPUTENHHO (3) CryzneHT 3HaeT TOJLKO OCHOBHOM IPOrPaMMHBINA MaTepHall, J0IyCKa-

€T HETOYHOCTH, HEJIOCTATOYHO YETKHE (DOPMYIMPOBKH, HETIOCIIEI0BA-
TENBHOCTh B OTBETAX, M3JIaraeéMbIX B YCTHOW WJIHM MMMCBMEHHOH opme.
[Ipu 3TOM HEZOCTATOYHO BIIaJICET YMEHUSMHU M HABBIKAMHU TIPH BBITTOJIHE-
HUU TpaKkTU4eckux 3aaad. [lomyckaer 1o 30% ommOOK B U3IaraeMbIx OT-
BETax.

HEYJIOBIETBOPUTENHHO (2) | CTyleHT He 3HAeT 3HAYUTENLHON 4acTH IPOrpaMMHOro Marepuana. Ilpu

3TOM JONYCKAaeT NMPUHLUMIHNAIBHBIE OIIMOKH B JI0Ka3aTeIbCTBAaX, B TPaK-
TOBKE MOHATHH M KaTerOpPHi, MPOSABISET HU3KYIO KyJIbTYpy 3HaHHM, HE
BJIaJieeT OCHOBHBIMH YMEHUSMHU M HaBBIKAMU IPH BBIIOJHEHUH MPaKTH-
yeckux 3agad. CTyZIEeHT OTKa3bIBAacTCAd OT OTBETOB Ha JIONOJIHUTEIbHBIE
BOIIPOCHI
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6. Oco0eHHOCTH OpraHu3anuy o0y4eHus JJIsl JUI ¢ OrPAHUYEHHbIMH
BO3MOKHOCTSIMM 310POBbSl 1 HHBAJIUA0B

[Tpu HeoOxoaumocTu paboyasi mporpaMMma y4eOHON AMCIUILUIMHBI MOXKET OBITh aJanTHPO-
BaHa /sl o0ecrieyeHus 00pa3oBaTEeLHOTO IMpoIecca MHBAIMAOB U JIUI[ C OIPAaHMYCHHBIMH BO3-
MO>KHOCTSIMH 3JI0OPOBbsI, B TOM YHCJIE€ C IPUMEHEHHEM 3JICKTPOHHOTO O0YUYCHHS M JAUCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH.

Jnist aToro TpedyeTcs 3asBIEHUE CTyNIeHTa (€r0 3aKOHHOT'O NPEACTABUTENS) U 3aKITIOYCHUE
NICUXo0JIoro-Meauko-rnegarorudeckoin komuccuu (IIMIIK). B cnyuae HeoOxoquMoCcTH 00ydaromum-
Csl U3 YHCJIA JIUI] C OTPAaHUYCHHBIMUA BO3MOKHOCTSIMH 37I0POBBS (110 3asiBICHUIO 00y4aromerocs), a
JUIS. MHBAJIMJIOB TAK)KE€ B COOTBETCTBUM C MHJMBUIYaJIbHOW MPOrpaMMON peadMIMTaluy WHBAJIUAA
MOTYT MPEUIAaraThCs CIEAYIOMNE BapUaHThl BOCHPUATHS Y4eOHOH MH(POPMAIMK ¢ yYETOM UX WH-
JTUBUTyUTBHBIX TICUXO(PU3NIECKUX OCOOEHHOCTEH:

— CO3J/laHuE TEKCTOBOM BEPCHHM JFOOOr0 HETEKCTOBOI'O KOHTEHTA Il €ro BO3MOKHOTO Ipe-
o0Opa3oBaHMs B aJIbTEPHATUBHbBIE (POPMBI, yIOOHBIE JUIsl pa3IMYHbIX [T0JIb30BATENEH;

— CO3/IJaHM€ KOHTEHTa, KOTOPBIM MOKHO MPEJICTaBUTh B pa3IMUHbIX BUJaX 0€3 MOTepu JaH-
HBIX WIH CTPYKTYPBI, IPELyCMOTPETh BO3MOXHOCTh MacIITaOMPOBaHMsI TEKCTA U N300paXkeHui Oe3
MOTEepHU KayecTBa, IPEyCMOTPETh JOCTYITHOCTD YIPABICHHUSI KOHTEHTOM C KJIaBUATYpHI;

— CcO3/IaHMe BO3MOKHOCTEH JUIsl 00y4aroIUXCsl BOCOPUHUMATD OJHY U Ty € WH(QOpMaIiio
U3 pa3HbIX UCTOYHUKOB, HallpuUMeEp, TaK, YTOOBI JIMLAa C HApYLICHUSIMH CiIyXa MoJdy4yald HHpopMma-
110 BU3YaJbHO, C HAPYIIEHUSIMHU 3PEHUS] — ayIUAIbHO;

— IPUMEHEHHE IPOrPaMMHBIX CPEJCTB, 00ECTIEYNBAIOIINX BOZMOKHOCTh OCBOEHHUS HABBIKOB
U yMeHu#, GpopMHpyeMbIX JUCHMIIMHOW (MOIYJIEM), 32 CUET albTepHATUBHBIX CIIOCOOOB, B TOM
quciie BUPTYaIbHBIX JIAOOPATOPUI U CUMYJISILIMOHHBIX TEXHOJIOTUH;

— NPUMEHEHUE 3JIEKTPOHHOIO OOYyYEHUs, NUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOIMH
11 Tiepeiaun MH(OpMaIuy, OpraHu3aliy pa3InyHbIX (JOPM MHTEPAKTUBHOW KOHTAKTHOM pabOThI
o0yyJaromerocs ¢ MpernoAaBareyieM, B TOM 4ucie BEOMHAPOB, KOTOPbIE MOTYT OBbITh MCIIOJIb30BaHbI
IUIsl TIPOBEJICHUs BUPTYAIbHBIX JIEKIHMH C BO3MOXKHOCTBIO B3aUMOJEHCTBHSI BCEX YYAaCTHUKOB JU-
CTaHLIMOHHOr0 OOYy4YEeHMsI, IPOBEIEHHSI CEMHUHAPOB, BBICTYIUIEHUS C JOKJIAaJaMH U 3aIlUThl BBINOJ-
HEHHbIX paldoT, MPOBEJEHUS TPEHUHIOB, OPraHU3alUN KOJUIEKTUBHON PabOThI;

— NPUMEHEHHUE 3JIEKTPOHHOIO0 OOyYeHUs, JUCTAHIMOHHBIX OOPa30BaTENIbHBIX TEXHOJIOTUM
IUIsL OpraHu3aluu (popM TEKyIIEero u MPOMeXyTOYHOI'0 KOHTPOJIS;

— YBEJIMUYEHHE MPOJOKUTEIBHOCTH CAaud 00Yy4arolUMCsl HHBAJIUAOM HJIM JIMIOM C Orpa-
HUYEHHBIMH BO3MOXHOCTSIMU 3/10pOBbsI ()OPM INPOMEKYTOUHOH aTTECTallMM IO OTHOIICHUIO K
YCTaHOBJIEHHOM MPOJIOJDKUTEIBHOCTH MX CIAuH:

— IPOAOJDKUTENBHOCTD ClIauu 3a4€Ta WM SK3aMeHa, IPOBOAMMOro B MUCbMEHHOU (hopme, —
He 6onee yem Ha 90 MUHYT;

— IPOJIOJIKUTENBHOCTD [TOJITOTOBKH 00y4aroIerocs K OTBETY Ha 3auéTe WM 3K3aMeHe, IIpo-
BOJIMMOM B yCTHOH (hopme, — He Gosiee ueM Ha 20 MUHYT;

— IPOJOJKUTEIBHOCTh BBICTYIUIEHUS! 00y4arollerocs: npu 3aliure KypcoBoi paboThl — He
Oosiee ueM Ha 15 MUHYT.
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JIuceT n3MeHeHUH U TONMOJTHEHUH

n/n

Bunel nomonHeHuit u n3Me-
HEeHHUU

[ara u HoMep NpOTOKOJIa
3acenanus kadeapsl (ka-

denp), Ha KOTOPOM OBbLITH

pPaccMOTPEHBI U 0JJOOPEHBI
U3MCHCHUA U JOIIOJIHCHUA

[Toamuce
(¢ pacmudpoBKoii) 3aBemy-
forero kadenpoii (3aBemy-
IOIINX Kadeapamn)
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