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JIuct cornacoBanus PITY /]

PabGouass mnporpamma ydeOHON mucnmmuinHbl «MHpOpManMOHHBIE TEXHOJIOTHH B
YIpaBJICHUU MPOEKTaMI» 10 HampaBieHuto NoArotoBku 38.04.02 MeHemXMEHT, Marucrepckas
nporpamma «MeHeKMEHT OpraHu3alui » — C.

Pabouass mporpamma no aucturinHe «MHpOpManmoHHbIE TEXHOJOTUH B YMPaBICHUH
poeKTaMu» pa3padoTaHa B cOOTBETCTBUU ¢ DefepanbHBIM IOCYAapCTBEHHBIM 00pa30BaTEIbHBIM
CTAaHJApPTOM BBICIIETO OOpa3oBaHUs 110 HampaBieHUO moarotoBku 38.04.02 MeHempKMeHT,
YTBEP)KJICHHBIM MpHUKa3oM MuHHUCTEepcTBa 0Opa3zoBanus M Hayku Poccuiickoit @epepauuu ot 12

aBrycra 2020 r. N 954 22 ¢depans 2018 r. Ne 124 (c u3MEHEHUSIMH U TOTIOTHEHUSIMH OT 26 HOSOps
2020 1., 27 depans 2024 r.)

COCTABUTEJIb:

Pabowuas mporpamma JUCUMIIITMHBI YTBEP)K/IEHA Ha 3acelaHNn Kadeapbl DKOHOMUKH U

yrpasneHus «_02 » 09 2024 r., mporokoa Ne 1
-
Bpwuo 3aBeaytouiero kageapoi 1O. B. boponau
[TepeytBepxkaena: «  » 20 1., nporokos Ne

PexomengoBana Ha  3aceqaHMd  yuyeOHO-MeTO/MuecKoH — koMmuccHM  CeBEpOIOHELKOTO
TEXHOJIOTHUYECKOTO  WHCTHTYTa  (puiuana)  QeaepaTbHOr0  rocyJIapcTBEHHOTO  OHOKETHOrO
00pa3oBaTelIbHOTO YYpeKAeHHUs Boiciiero oOpa3zoBanus «JIyraHCckWil rocynapCTBEHHBIH YHHBEPCHTET

umenn Branumupa Jlamsay « 16 » 09 2024 r. nportokoa Ne 1
Ilpencenarens yueOHO-METOANYECKOH KOMHCCHH //
CTH (¢punmmnana) @I'bOY BO JII'Y um. B. Tans» M FO.B. bopoaay

© ®I'bOY BO «JII'Y um. B. Hansa», 2024 rox



CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. leau u 3a1a4M JMCUMILINHBI, €e MECTO B y4eOHOM Mpoliecce

Heab u3zydeHuss AUCHUIUIMHBI — (OPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MIPUMEHEHUS OpraHU3alMOHHO-YIPABIECHYECKOM, aHaJMTUYECKOM U
MCCJIEIOBATENbCKON NIEATETbHOCTH, TPEOYIOIIeCs B X0/1e pealn3aluu MPOeKTOB,
B KQUECTBE UCMOJHUTENEH U PYKOBOJIUTEIEH ITPOEKTOB.

3apaum: QopMupoBaHHE OOIIETO BUICHUS METOIOJIOTHH YIPABICHUS

npoekTaMu;  (GOPMUPOBAHME U 3aKpPEIUICHHE  HABBIKOB  MPUMEHEHUS
WHCTPYMEHTAJIBHBIX ~ METOJOB  YIPAaBICHHUS  NPOCKTaMH M IPUHATHA
yIOpPaBICHYECKUX  pEHIeHHd MO  MPOeKkTy;  (OPMHUPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUS pE3yJbTaTOB IPUMEHEHUS HHCTPYMEHTOB YIPABJICHUS
IIPOEKTAMH.

2. Mecto mucuumiiuabl B cTpykrype OOIl BO. TpeGoBanus K
pe3yJibTaTaM OCBOEHMS COAEePKAHUSA TUCHUILINHBI

Hucrumnaa «HOpMaIIMOHHBIE TEXHOJIOTHU B YIPABJICHUH MPOCKTaAMU)»
OTHOCHUTCS K 00s13aTenbHOM yacTu 0s10Ka 1. Jluciurimasl (MOLyIH).

HeobxoaumbIMK YCIOBUSIMU JJIS1 OCBOSHUS JUCITUTUIMHBI SBIISIOTCS:

3HAaTh: COBPEMEHHBIE METO/bl YIPAaBJICHUS COIMAILHO-?KOHOMUYECKHUMU
CHUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHPOBAHO W SICHO CTPOUTH YCTHYIO H
MMMCEMEHHYIO peYb; COOMpaTh, aHAIM3WPOBATh W CHHTE3MPOBATH WH(OpMAIIUIO,
HEOOXOJMMYIO [IJI1  PEIICHUS IIOCTaBJICHHBIX HCCJICNIOBATEIbCKUX — 3aJ]1ad;
MIPEIIOKUTh OPTAaHU3AIMOHHO-YIIPABICHUYCCKUE PEIICHUS] W OIICHUTHh YCJIOBHUS U
MOCJIC/ICTBHSI IPUHUMAEMBIX PEIICHUN; aHAIM3UPOBAaTh (PMHAHCOBYIO OTYCTHOCTH
U TMPUHUMATh OOOCHOBaHHBbIE WHBECTUIIMOHHBIC, KPEAUTHbIE U (UHAHCOBBIC
pElIeHHs; HaxXOJIUTh U OIEHWBATh HOBBIC PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UIICIO;

BJIA/ICTh: HaBbIKAMHU PA0OTHI C KOMIBIOTEPOM KaK CpPEJCTBOM YIPABICHUS
uHdopmalmert, MeToJaMu  BBIPAOOTKHM  CTPATETHYECKUX, TAKTHUUYECKHX U
OTIEPATUBHBIX  PENICHUH B  YOPABJICHUM  JEATEILHOCTHIO  OpTaHU3AIINA;
rpadudeckoro npeacTaBIeHUs HHOOPMAITUH.

ConepxaHWe  TUCHUIIIMHBI  SBJSICTCS  JIOTHYECKUM  ITPOJIOJDKCHHEM
coJlep KaHus JUCITUTUINH, U3YYCHHBIX B OaKanaBpHaTe, CBI3aHHBIX C YIIPABICHUEM
B JKOHOMHKE, M CIY>KUT OCHOBOW IS OCBOCHHS JHUCIMIUIMH «YTpaBlICHUE
WHHOBAITASIMI.

3. TpeOoBaHus K pe3yabTaTaM OCBOEHUS COMEPKAHUS TUCUUIINHBI

Kon n HanmeHoBaHne WNHnnkaTopsl [Iepedyens mmaHnpyemMbIX
KOMIIETEHIINU JOCTUXKEHUI pe3yJIbTaTOB

KOMITETCHITHH (10

peanusyemoi

JUCITUTIITUHE)
YK-2. Cnocoben ynpasisate | YK-2.1. Pa3zpabarbiBaer | 3HATh: NPUHIUIBI IPOSKTHOTO




MIPOEKTOM Ha BCEX 3Talax €ro | KOHLEMIHUIO TPOeKTa B M0/IX0/1a K yIPaBJICHHUIO;
YKU3HEHHOTO IMKJIa pamKax 0003HauCHHOM MEXTyHapOIHbIE, HAIIMOHAIBHEIE,
POOJIEMBI: OTpaclieBble, KOPIOPATUBHBIE
dbopMynupyer 1elb, CTaH/IapPTHI YIIPABJICHUS
3a/1a4u, 000CHOBBIBAET pOEKTaMu
aKTyaJIbHOCTb, Ymersn:
3HAYUMOCTD, O)KUJACMBIE | IPUMEHATH CTAHIAPTHI
pe3yNIbTaThI U YIIPaBICHUS MPOCKTAMH B XOJI€
BO3MOJKHBIE CEphl UX OCYIIECTBJICHUS MTPOCKTHOM
MIPUMCHCHHS, NeSTeIbHOCTH,
VK-2.2. PazpabaTbIBaeT | ympaBisTh IPOCKTOM Ha BCEX
IJIaH pealii3aluu CTaJIUSAX PA3BUTHS €TO
MIPOEKTa ¢ KU3HEHHOTO LIUKJIA U
HCIIOIb30BaHUEM UCIIOJIb30BaTh COBPEMEHHBIC
WHCTPYMEHTOB nH(GOPMaIIMOHHBIE TEXHOJIOTUU
TIJIAHUPOBAHUS Baajgerb: MeToiaMu yrpaBiIeHUS
POEKTaMU C YYETOM BIHSHUS
PHUCKOB
OIIK-2. Cnocoben OIIK - 2.1. 3HAaTh: HOOXOOBI U METOBI O
MPUMECHSTH COBPEMCHHEIC OcymecTBisier OCYIIECTBIICHUS TUIAHUPOBAHUS U
TEXHUKHU U METOJUKH cOopa | IeATeIbHOCTb, OpraHHU3aIH MPOESKTHON
JAHHBIX, IPOJIBUHYTHIE CBSI3aHHYIO C JESATCIILHOCTH
METOJIbI UX 00PaOOTKU U yIpaBiIeHHUEM YMeTh: UCIIONIB30BAThH
aHajan3a, B TOM YHCIIe MIPOCKTAMH B UH(POPMAITMOHHO-aHATU THICCKHIX
UCIIOJIb30BATh npodeccnoHanbHOMI CUCTEMBI B yIIPaBICHUH
WHTEIICKTyaIbHBIC obmacTu ¢ MIPOCKTAMH
UH(OPMaIIMOHHO- HCIIOJIb30BAaHUEM
AHATUTUYECKUE CHCTEMBI, WH()OPMAITHOHHO-
MIPU pEIICHUU AHATIMTHYCCKUX CHCTEM | BjageThb: CHeLHATH3HPOBAHHOMN
YHOPaBICHYCCKUX 1 TEPMHUHOJIOTHEN B chepe
HCCICAOBATEILCKUX 337121 UH(GOPMAIIMOHHBIX TEXHOJIOTHM
YIIPABIICHUS TIPOCKTAMHU

4. CTpyKTYypa M cojiep:KaHue AUCHUITUHbI
4.1. O6beM yueOHOMH TUCHMIIMHBI U BUAbI Y4e0H0il padoThl

. O0bem yacoB (3a4. ef1.)
Bun yueoHoil paGoThl
QOunas gopma 3aounas ¢opma
Oo0umas yueOHast HArpy3Ka (Bcero) 108 108
(3 3a4. em) (3 3a4. en)

Oo6s13aTe/IbHASI AyIUTOPHAsI yueOHAasi HATPY3Ka (BCero) 38 8
B TOM 4YHCJIe:
Jlexun 12 2
CeMUHApCKHE 3aHATUS - -
[IpakTryeckne 3aHATUS 36 6
JlaGoparopHbie pabOTHI - -
KypcoBas pabora (KypcoBoii IpOeKT) - -
Jpyrue GopMbl U METOJbI OpraHU3allii 00pPa30BATEIBHOTO
nporiecca  (pacuemno-epaguueckue pabomvl, epynnogvle
ouckyccuu, ponegvle Ucpvl, MPEHUH2, KOMNbIOMEPHble - -
CUMYTAYUY, UHMEPAKMUGHBIE JIeKYUlU, CEMUHAPHI, aHAIU3
0e08bIX cumyayuil u m.n.)
CamocTrosiTe/IbHasi padoTa cTyJAeHTa (BCero) 60 100




| (DopMa aTTCCTalnun OK3aMCH OK3aMCH

4.2. Conep:kaHue pa3esioB TUCIUNINHBI

Temal. METOHOJIOTHYECKHE  OCHOBbI  YIIPABJIEHUHA
IIPOEKTAMH

Onpenenennie TOHATUSL «poeKT». OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.
bazoBbie anemenThl ynpasienus npoektoM. Kiaccudukaims npoektoB. OKpyxKeHHe
MpoeKTa. 3aMHTEPECOBAHHBIE CTOPOHBI MTPoeKTa. JKU3HEHHBIN [IMKIT TIPOCKTA.

Tema 2. IIPOLIECCBHI YIIPABJIEHUA IIPOEKTOM

['pynmel  mporeccoB  ympaBieHHWs TPOSKTOM W CBS3b  MEXKAY HUMH.
Jletanmzanusi TPYMIT TPOIECCOB: WHHUIMAIM3AINY, TUIAHUPOBAHUS, WCIIOJHEHUS,
MOHHUTOPHHTA W KOHTPOJISI, 3aBEPIICHHS 110 XapaKTEPUCTHKAM BXOIHBIX M BBIXOIHBIX
MIOTOKOB, METOZIOB M1 HHCTPYMEHTOB. [TopTdhenn mpoeKToB 1 MPorpaMMbl TPOSKTOB.

Tema 3. COAEPKAHHUE IIPOEKTA

OcHoBHble mOHATHA. I[lmaHWpoBaHWe CcOACpKAHUSA: BXOJIHBIC TIOTOKH,
WHCTPYMEHTHI, BEIXOJHBIC TOTOKH. Y TOYHEHUE COJIEP KAHMUSI.

Tema 4. OPTAHU3AI[HOHHAA CTPYKTYPA IIPOEKTA

OcHoBHBIE TOHSTHSA. Pa3paboTka OpraHu3allMOHHOM CTPYKTYphl. Marpuiia
OTBETCTBEHHOCTU. 3aKperuieHne (PyHKIUNA U TMOJTHOMOYUN B mpoekte. Peectpsl
HABBIKOB.

Tema5. ITPOIT'PAMMHOE OBECIIEYEHHE H HHCTPYMEHTHI
YIIPABJIEHUA IIPOEKTOM

O630p mnonynsipHoro IO pans  ynmpaBnenus npoektamu. OcoOeHHOCTH
uHTepdeiica, (QyHKIIMOHATLHBIE BO3MOXKHOCTH, JOCTOMHCTBA U  HEIOCTATKH,

METOZOJIOTHSL.
Tema 6. CETEBOE IVIAHUPOBAHHUE
OcHoBHbIE ITOHATUS. Jexomnosunus IIPOEKTA. dopMupoBaHUE

HepapXUUECKON CTPYKTYPHI 3a/1a4 TIPOeKTa. B3anMocBs3u Mexty paboTaMu mpoekTa.
[Tonstue cereBoro rpaduka, MPUHIIMITEI €70 MOCTPOCHHUS.

Tema 7. PACITHCAHHUE ITPOEKTA

OcHoBHble mTOHSTHA. PaszpaboTtka pacnmcanusi mpoekta. KoppektupoBka
pacriicanusi ipoekTa. OOIIas OINeHKa JIUTEIHHOCTH MpoekTa. [lepT MeTon OoreHKH
JUTATEIIEHOCTHU TIPOCKTA.

Tema 8. IUIAHUPOBAHHUE W PACIIPEJIEJIEHHE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  IUJIAHUPOBAaHUS  TPYAOBBIX  pecypcoB.  OcobGeHHOCTH
TUTAHUPOBAHUS MaTePUATBHBIX pecypcoB. OCOOCHHOCTH ITUIAHUPOBAHMS 3aTpaT MU
3aTpaTHBIX pecypcoB. OcOOEHHOCTH TUTAHMPOBaHUS OroKeTa mpoekTa. HazHauenne
pecypcoB Ha 3agauu npoekta. OnpeneneHue Thmna U ooObeMa pecypcoB. PecypcHble
Harpy3ku. PacnpeaeneHrie u KOppeKTHPOBKA PECYPCOB.

Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHE IIPOEKTA

AHam3 npoekta. MeTon010rus MpOBEACHUS AHAJIA3A MPOEKTA.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO ITPOEKTA



AHanu3 CTOMMOCTH IIPOEKTa B pa3pe3e KaJICHAAPHOrO IulaHa. AHaIM3
CTOMMOCTH IPOEKTa B pa3pe3e CTOMMOCTH PeCypcoB. AHAIIM3 CTOMMOCTH IIPOEKTa B
paspese crarei 3aTpar.

Tema 11. AHAJ/IU3 PUCKOB IIPOEKTA H METO/IbI UX OIIEHKH

VYmpasnenne puckamu no crasaapram PMI. OunenHka 3HaUMMOCTH PHUCKOB.
MeToibl BBIUMCIIEHHS PEAIBHBIX CPOKOB 3a/Jad. Pacuer albTepHAaTHBHBIX BEPCHIA
MIPOEKTA.

Tema 12. IIPOEKTHBIH I10JXOQ B CHCTEME MEHE/JKMEHTA
IIPEJITIPUHATHA, IIEPCIIEKTHUBbBI PA3BHTHA ITPOEKTHOI O 1104X0/1A

OcoOEHHOCTH  MPOEKTHOTO  TOJXO0Ja, NPEUMYIIECTBa,  HEIOCTATKH,
NEepCIEeKTUBbl pa3BUTHA. [IpOEKTHBIM MOAX0A Kak METoAoNornyeckas Oasa Ou3Hec-
UH(POPMATHKH.

4.3. Jleknun
Ne Ha3Banue TeMbl O0beM yacoB
n/n QOunas | 3aouHasn
dopma | dopma

1 | Merononoruyeckre OCHOBBI YIIPaBJIECHHsI TPOSKTaMU 1 0,1

2 | [Iporneccel ynpaBieHus MPOEKTOM 1 0,1

3 | Coneprkanue mpoeKTa 1 0,1

4 | Opranu3anuoHHas CTPYKTypa MpoeKTa 1 0,2

5 | IlporpamMmmHOe obecriedeHre 1 HHCTPYMEHTHI YIIPABJICHHS POSKTaM 1 0,2

6 | CereBoe I1aHUpOBaHUE 1 0,2

7 | Paciucanue npoekra 1 0,2

8 | IlmaHupoBaHMe U paclpesielleHHe PecypcoB MPOEKTa 1 0,2

9 | TexHHKO-5KOHOMHYECKOE 000CHOBaHHE MPOEKTA 1 0,2
10 | YmpapneHre CTOMMOCTBIO TTPOCKTA 1 0,2
11 | AHanu3 pUCKOB MPOEKTA U METOJIBI X OIICHKU 1 0,2
12 [lpoexTHBIH TOAXOX B CHUCTEME MEHEDKMEHTa MpPEeIIpUsITHS, 1 0.1

HePCIEeKTUBbI Pa3BUTHsI IPOEKTHOTO MOIX0/1a
Hroro: 12 2
4.4. IlpakTHyeckue (CeMHUHAPCKHeE) 3aHATHS
Ne Ha3panue Tembl O0BbeM yacoB
n/n Ounas | 3aouHas
dopma | dopma

1 | MeTonon0orn4eckue OCHOBBI YIIPaBJIEHHUs IPOEKTaMU 3 0,2

2 | IIporecchl yripaBIeHHs IPOSKTOM 3 0,4

3 | ConepxaHue NpoeKTa 3 0,4

4 | OpraHu3anioHHass CTPYKTYpa MPOEKTa 3 0,4

5 | [IporpammHoe o0ecriedeHne U HHCTPYMEHTBI YITPABJICHUS TPOEKTaM 3 0,4

6 | CereBoe mIaHMpPOBaHUE 3 0,4

7 | Pacnimcanune npoekTa 3 0,4

8 | IInannpoBaHKe U pacupeaeIeHUE PECYPCOB MPOEKTA 3 0,4

9 | TexHUKO-KOHOMHUYECKOE OOOCHOBAHUE MPOCKTA 3 04
10 | YmpaBneHue CTOMMOCTBIO IPOEKTa 3 0,4
11 | AHamM3 PUCKOB MPOEKTA M METOJIbI X OLICHKU 3 04
12 [TpoekTHBI MOAX0A B CUCTEME MEHEKMEHTA MPEATIPUITHS, 3 0.2

NEePCIIEKTUBBI Pa3BUTHSI IPOEKTHOTO MOIX0/1a




| Hroro: 36 6
4.5. JJabopaTopHbie padoThI
VY4eOHBIM MJIAHOM HE MPEyCMOTPEHBI.
4.6. CamocTosiTesibHAsA padoTa CTYJAeHTOB
No O0bem yacoB
I /;l Ha3BaHnue Tembl Bup CPC Ouynasi | 3aounas
dopma dopma
ITonroroBka K NpakTU4ECKUM
1 MeTon0/I0rHYeCcKUe OCHOBBL | 3aHATUAM, K TEKYLIEMY U 5 6
YIIpaBJICHHsS IPOEKTaMH IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAaHUH U
YMCHHM.
ITonroroBka K NpakTU4ECKUM
9 I[Tpoueccs! ynpapieHus 3aHATUSM, K TEKYILEMY U 5 6
IIPOEKTOM IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAaHUH U
YMCHHM.
[TonroroBka K NpakTU4ECKUM
3aHATHAM, K TEKYILEMY U
3 | Conepxanue mpoeKTa ’ yHiemy . 5 8
IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHUH.
[TonroroBka K NpakTU4ECKUM
4 OpranuzanyionHas 3aHATHSAM, K TEKYILEMY U 5 8
CTPYKTypa IPOEKTa IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHHMH.
[TonroroBka K MpakTUYECKUM
[TporpammMHOe oGecnieuenue
3aHATHSAM, K TEKYILEMY U
S | ¥ MHCTPYMEHTHI YIIPaBJICHUS . 5 8
DOCKTaM IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
P YMEHUH.
[TonroroBka K NpakTUYECKUM
3aHATHSAM, K TEKYILEMY U
6 | CereBoe ITaHUpPOBAHUE ’ yHiemy . 5 10
IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHMH.
[TonroroBka K MpakTUYECKUM
3aHATHSAM, K TEKYILEMY U
7 | Pacrincanue npoekra ’ yHiemy . 5 10
IPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHM.
TLIAHADOBANIE 1 [TonroroBka K MpakTUYECKUM
P 3aHATHSAM, K TEKYILIEMY U
8 | pacnpeneneHue pecypcoB . 5 10
HDOCKTA IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
P YMEHUH.
[TonroroBka K MpakTUYECKUM
9 TexXHUKO-DKOHOMUYECKOE 3aHATHAM, K TEKYILEMY U 5 10
000CHOBaHME MIPOEKTA IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHHM.
[TonroroBka K MpakTUYECKUM
10 VYnpasieHre CTOUMOCTBIO 3aHATUSAM, K TEKYILIEMY U 5 8
IIPOEKTa IIPOMEKXYTOUYHOMY KOHTPOJIIO 3HAaHUU U
YMEHHM.
1 AHanm3 puCKOB IPOEKTa U ITonroroBka K NpakTU4ECKUM 5 3

METO/BI UX OLIEHKH

3aHATUAM, K TCKYIIEMY U




MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMCHHM.
[TpoekTHbIN TOIX0/ B [ToaroroBka Kk MpakTUYECKUM
CHCTEME MCHEIKMCHTA 3aHATHUSM, K TEKYIIEMY U
12 | npeanpusTHs, TEPCHEKTUBBI | TPOMEKYTOYHOMY KOHTPOJIIO 3HAHUHN U 5 8
pa3BUTHSI TPOEKTHOTO YMEHUH.
moaxoaa
[ToaroToBka K 3K3aMeHy [ToBTOpP TEOpPETHUECKOTO MaTEPHAIIBI.
13 [Tpoxoxaenue Tecta s 36 36
CaMOIPOBEPKH.
HUroro: 60 100

4.7. KypcoBble paGoThI/IPOEKTHI.
Y4eOHBIM IMJITAHOM HE MPEyCMOTPEHBI.

5. Odpa3oBarejibHbIE TEXHOJIOTHH

[IpenogaBanue AUCUUILIMHBI BEIETCS C NPUMEHEHHEM CIEAYIOIIUX BUJIOB
00pa3oBaTEIbHbBIX TEXHOJOTHIA:

Hnghopmayuonnvie MEeXHONI02UU: HCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYpPCOB (JIEKTPOHHBIM KOHCIIEKT, pa3MEICHHBIM Ha cailTe
Kadeapsl ecps.gnomio.com) MpU MOJATOTOBKE K JIEKIUSIM U J1a0OpaTOPHBIM
3AHSTUSIM.

Mynemumeouiinvie mexnono2uy. MPE3CHTAUU K JEKLIUIM.

6. @opMBbI KOHTPOJISI 0CBOEHMS N CHUTITUHBI

Texymrast arrecranus CTYJEHTOB MPOU3BOAUTCS B JUCKPETHBIC BPEMEHHbBIC
WHTEPBAJIBI JIEKTOPOM U TIpernojiaBareneM(sMu), BEAYIMMHU JabopaTopHbIe pabOThI
Y TIPAKTUYECKUE 3aHATHS TI0 TUCIUILIMHE B CIEIYIONUX opMax :

YCTHBIU OIPOC;

KOHTPOJIbHBIC pabOTHI,

TECTHI.

[IpomexxyTouHast arrecTallid 1O pe3yibTaTaM OCBOCHUS TUCITUTIINHBI
npoxoauT B (opMe YCTHOrO »HK3aMeHa (BKJIouUaeT B ceOsi OTBEThl Ha
TEOPETHYECKHE BOMPOCHI W OTBETHl Ha TeCcTOBble 3amaHus). CTyICHTHI,
BBITIOJIHUBIIAE 75% TEKYIIUX W KOHTPOJBHBIX MEPONPUATHA Ha «OTIMYHO», a
ocTaJibHBIC 25 % Ha «XOpOIIIOoY», UMEIOT ITPaBO Ha IMOJyYEeHHUE UTOTOBOM OIICHKH.

B »sKk3ameHanmmoHHYI0 BEIOMOCTh M 3a4€THYH0 KHW)KKY BBICTaBIISIOTCS
OIICHKH TIO IITKaJIe, TPUBEACHHON B TaOJIHIIE.

IIIxamna oneHUBaHUS XapaKTepI/ICTI/IKa SHaHUA NIPpEAMETAa U OTBETOB

oTir4HO (5) CryneHT mIyOOKO M B TIOJIHOM OOBEME BIAACET MPOTPAMMHBIM
MarepraioM. [ paMOTHO, MCUepIIBIBAIONIE W JIOTHYHO €r0 M3JIaracT B
YCTHOM Wi IicbMeHHOM (opme. [Ipu 3TOM 3HaeT peKOMEHJOBaHHYIO
JIUTEPaTypy, MPOSIBISIET TBOPUECKUNA MOAXO B OTBETAX HA BOIPOCH U
MpPaBWJILHO OOOCHOBBIBACT MPHHATHIC PELICHUS, XOPOILO BIIAAEET
YMEHMSIMH ¥ HaBbIKAMU TP BHIOJTHEHUH MPAKTHUECKUX 3a/1au.




xoportio (4) CTylneHT 3HAaeT NPOrpaMMHBIM MaTepuasn, I'PaMOTHO U MO CYTH
U3JaraeT e€ro B YCTHOM WJIM NHCbMEHHOW Qopme, IOImmycKas
HE3HAUUTEJIbHBIE HETOYHOCTH B YTBEPXKACHUSAX, TpPaKTOBKaXx,
ONpEACNCHUAX U KATErOpHsX WM HE3HAYUTEIbHOE KOJIMYECTBO
omunbok. Ilpu »3TOM Biageer HEOOXOOUMBIMU YMEHUIMU U
HABbIKAMU NPY BBINOJIHEHUH IPAKTUUECKUX 3ajau.

yaoBieTBoputeNbHO (3) | CTymeHT 3HaeT TOJBKO OCHOBHOM IPOrpaMMHBIA  Marepua,
JIOIyCKaeT HETOYHOCTH, HEAOCTATOYHO YETKHE (OPMYIHPOBKH,
HEIMOCIIE0BAaTCIbHOCT, B OTBETAX, H3JaracMbIX B YCTHOW WK
nucbMeHHoU Gopme. [Tpu 3TOM HEOCTATOYHO BIIAJCET YMEHHUSIMH U
HaBBIKAMHU TIPU BBIIOJHEHHUHU MPAKTHUYECKUX 3amad. Jlomyckaer 110
30% omnOOK B U3JIara€MBIX OTBETAX.

HEYI0BIETBOPUTENBHHO (2) | CTyIeHT He 3HAeT 3HAYUTENIbHOIN YacTU MPOrpaMMHOI0 MaTepuaa.
[Ipy  >TOM  fAOmycKaeT  NPWHIMIHAAIBHBIE  OMIMOKH B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATHI M KaTEropHil, MpOsBIISET
HU3KYIO KYJIBTYPY 3HAHHM, HE BJIaJICET OCHOBHBIMU YMEHUSMH U
HaBbIKAMM IIPU BBINOJIHEHHM NPAKTUYECKUX 3agad. CTylneHT
OTKa3bIBAE€TCsI OT OTBETOB HA JIOTIOJIHUTEIbHBIE BOIIPOCHI.

7. Y4eOHO-MeTOoAu4ecKoe " uHpOpPMaIHOHHOE o0ecneuyenne
AUCUMILIMHBI:

a) OCHOBHAs JUTepaTypa:

1. Jlesymikuna C.B., YnpaieHue npoekramu:. YueOHOe mocoOue st

By30B. / C.B. JleBymkuna - CraBponosib: AI'PYC CraBpomnosibcKOro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: 3neKTp0HHLH71 // OBC "KoHcynbTaHT

CTyAeHTa": [calT]. URL.:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hrroton P., Ynpasnenue npoexkramu ot A no A / Puyapn HeioTow;
[lep. ¢ aurn. - 7-e w3, - M.. Anpnuna [laGmumep, 2016. - 180 c. - Teker:
anexktponubii  //  OBC  "KoncympranT cryamenta": [caunt]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XX.M., VYmpasnenue mnpoekrtamu: ydeOHOe mocodue /

K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekcr: osnekrponHsiii // DbC "KoHCynbTaHT
CTyAeHTa": [caliT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. htmI

0) 10MOJIHUTEILHAS JIUTEepaTypa:

1. Vnpasnenue npoexktamu: pyHaameHTanbHbId Kypc [Tekct]: yueOnuk /
A.B. Anemun, B.M. Anbsiiun, K.A. barpatuonu u ap.; noxa pea. B.M. AnbiiuHa,
O.H. Uneunoii: Han. uccnen. yH-T «BpIcias mkona 3Kk0HOMHKW». — M. U3n.
IoM  BreIcmrein  MIKOJBI  DKOHOMHKH, 2013. — 620 c. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%hbf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.




2. Cprozan Cuepakep: VYmnpasnenue IT-mpoektom, wumm Kak crath
nosHoneHHbIM CIO [Onextponnsiii pecypc] / C. CHenakep; nep. ¢ aHri. —3-e
wn. () — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%b5+IT-
%d0%b%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%hb
e%d0%bb%d0%bd%d0%be%d1%86%d0%h5%d0%hbd%d0%bd%d1%8b%d0%bc
+%0d0%all%d0%9e+&currBookld=30916&In=ru.

3. CenesneB II.C., YmpaBnenue comuaibHbiMi npoektamu / Cene3HeB
I1.C., Kyk C.C. - M.: IIpocniekt, 2016. - 96 c. - Tekct: anekTpoHHsbIil // IBC
"KoHcynbTanT CTyAeHTa": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexrtamu: npaktukym / Kapasaes E.II. -
M.: MI/ICI/IC 2015. - 99 c. - Tekcrt: 3neKTp0HHLIﬁ // OBC "KoHcynbTaHT
cTyAeHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Ynopasnenue npoektamu / M. Tpouxuit, b. I'pyuaK.
Orosnek; nep. ¢ nmoyib¢ck. - M.. ®unancel u craructuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekct: snektponusiid / DbC "KoHcymbpranT crymeHTa". [calfT]. -
URL.: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemmn A.B., Ynpasnenue mpoekTamu: (pyHZaMEHTaJIbHBIA Kypc /
A.B. Anemmn, B.M. Anpmmmn, K.A. barpatmonn - M.. WUJ[ Belcmend mkossl
skoHomuku, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekcrt: anexTpoHHBIH //
9bC "KoHncynbTanT CTyneHra'": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., Ympasienue commanbHbiMu Tpoektamu / Cene3Hes
I1.C., Kyxk C.C. - M.: IIpocmiekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anexktponueii  //  OBC  "KoncympranT crymenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOAUYECKHUE YKAZAHUS:

1. Koncnekt nekuuii mo IUCIUILUIMHE «YTPABJICHUE MPOCKTAMM» IS
CTyIEHTOB HampaBiieHM moarotoBku 38.04.01 «Oxonomukay», 38.04.02
«Menemxment», 38.04.03 «Ympasnenue mnepcoHamom», 38.04.05 «busHec-
unpopmatuka», 43.04.02 «Typusm», 43.04.03 «l'ocTuHMYHOE  JE€T0»
oOydJarommxcsi 1Mo MporpaMMme MOJATOTOBKM Maructpa [DIeKTpoHHBIN pecypc| /
coct. H.H. ITonoga. - JIyrauck: JIHY um. B. Jlans, 2018. - 153 c.

2. Meroanueckne yKka3aHUs K BBIITOJIHEHHIO KOHTPOJIBHOW paboOTHI IO
JTUCIUTUIMHE «YTIpaBJICHUE TMPOCKTAaMW» JUIsl CTYJACHTOB 3a04HOW  (HOPMBI
oOyueHusi HampaBiieHUs NoAroTtoBku «38.04.03 — VYmpaBieHue mnepcoHaIOM,
«38.04.02— MenemxmenT», «38.04.01 — Dxonomuka», «38.04.08 — duHAHCH U
kpeaut», «43.04.02 — Typusm» [Dnextporssiii pecypc] / coct.: D.K. Mycaesa.,
H.H. ITonoga. - JIyrauck: JIHY um. B. lans, 2019. - 26 c.
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3. Mertoauueckue yka3aHus K BBINOJHEHHUIO MPAKTUYECKUX 3aJaHUM IO
JTUCHUTUIMHE «YTIPABIECHUU MTPOSKTAMU» JIJIsl CTYI€HTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmatuka», oOydalmMXCd MO MporpamMMe Marucrtpa. Tema.
Nuunnuanus npoekra [DnektpoHHbiit pecypc] / coct. H.H. Ilonoa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JIT'Y um. B. lana», 2022. — 24 c.

4, Meroanueckue ykazaHus K BBIITOJIHEHHIO MPAKTUYECKUX 3aJIaHUN 110
JTUCHUTUIMHE « YTIPABICHUU MTPOCKTAMU» JIJIsl CTYI€HTOB HAMPAaBIEHUS MOATOTOBKU
«busnec-undopmarrkay, oOyyarommxcs @O TporpamMmme Maructpa. Tema.
[TnanupoBanme mpoekra [DnekTponHbiii pecypc] / coct. H.H. ITlomoma, 3.K.
Mycaesa. — JIyrauck: 'OY BO JIHP «JII'Y um. B. [Jams», 2022. — 28 c.

S. Mertoauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM IO
JTUCHUIUIMHE «YTPABICHUHU MPOEKTAMU» JJIs CTYJIEHTOB HApPaBJICHUS MOJTOTOBKU
«busnec-undopmatuka», oOydammMXCd MO MporpaMMe Marucrtpa. Tema.
[1nanupoBanue pecypcoB B npoekte [DnekTpoHHbiit pecypc] / coct. H.H. Tlomnosa,
D.K. Mycaera. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlans», 2022. — 20 c.

6. Meroanueckue ykazaHusi K BBHITTOJIHEHUIO MTPAKTUYECKUX 3aJIaHUN 110
JTUCHUTUINHE «YTIPABICHUU MTPOCKTAMU» JIJIsl CTYI€HTOB HANPaBIECHUS MOATOTOBKU
«busnec-undopmatuka», oOydalIMXCA MO MporpaMMe Marucrtpa. Tema.
Hasnauenue pecypcoB Ha 3amaun [DiekTpoHHBIN pecypc] / coct. H.H. Tlomosa,
D.K. Mycaera. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlansa», 2022. — 29 c.

1. Metoauyeckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM 10
JUCUUIUIMHE «YTIPABIECHUU MTPOSKTAMU» JIJIsl CTYI€HTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmatuka», oOydarouxcs mno nporpamme marucrpa. Tema. AHanus
npoekTa [DnekTpoHHsblid pecypc] / coct. H.H. Ilonosa, 9.K. MycaeBa. — Jlyranck:
I'OY BO JIHP «JII'Y um. B. Hana», 2022. — 39 c.

8. Metoauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHUM 10
JTUCIUTUIMHE «YTIPABICHUHN MTPOCKTAMU» JIJIsl CTYICHTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydarOIIMXCS [0 MporpaMMe Marucrpa. lema.
Hcnonnenne mnpoekToB [DnekTpoHHbi pecype] / coct. H.H. IlomoBa, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jamsa», 2022. — 42 c.

Q. Meroanueckiue ykKa3aHUS K BBIMOJHEHHUIO KypCOBOW pabOTHl IO
nucrutinHe «MHpOpMalMOHHBIE TEXHOJIOTUU B YIPABICHUU TPOCKTAMU» IS
CTYyJIEeHTOB HampaBieHus mnoaroroBku 38.04.05 — busnec-undopmarnka

[DnexTponnsblii pecypc] / coct. H.H. IlonoBa, 3.K. MycaeBa. — Jlyranck: JIHY
um. B. Jlansa, 2019. — 24 c.

10. MeToanueckue ykazaHusi K CAMOCTOSTENIbHON padoTe MO JUCIUILIMHE
«MHbopMallMOHHBIE TEXHOJIOTUM B YIOPAaBICHUU MPOCKTaMHU» JJIsi CTYJICHTOB
HarmpaBiaeHus: noArotoBku 38.04.05 — busHec-unpopmaruka [DAEKTPOHHBIN
pecypc] / coct. H.H. Ilonosa, 3.K. Mycaesa. — JIyranck: JIHY um. B. ans, 2019.
—30c.

r) UHTepHET-pecypchl:
1. MunucrtepctBo oOpa3oBanus u Hayku Poccuiickoit ®Penepanuu —
http://MmunoOpHayku.pdh/
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2. @enepanpHas ciayx0a 1Mo HamA30py B cdepe oOpa3oBaHUS M HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo oOpazoBaHuss W Hayku Jlyranckoir  Hapomnoit
PecniyOuku —https://minobr.su

4, MWUHHUCTEPCTBO MPOMBIIIJICHHOCTH W ToproBiu Jlyranckoit Hapomnoi
PecnyOmuku — https://www.minprominr.su/main.php/

5. MuHHCTEPCTBO »KOHOMHYECKOoro pa3sutus Jlyranckoit HapomHoi
Pecny6mmuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit Pecnybmukm —
https://minfininr.su/

7. Haponnsrii coet Jlyranckoit Haponaunoit Pecryomuku — https://nsinr.su

8. TocynmapctBeHHBI KOMHUTeT cTatuctuku Jlyranckoir  Haponnoit
PecnyOmuku — https://www.gksInr.su/

9. Tlopran ®enepanbHbIX TOCYJAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®denepanbHbiil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

11. Undopmanrionnas cucrema «EquHoe okHO jgocTyna K 00pa3oBaTenbHbIM
pecypcam» — http://window.edu.ru/

12. ®denepanbHblii HEHTP HHPOPMALMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBIE 0U0JIMOTEYHbIe CHCTEMbI H PeCypChl

13. DnexkTpoHHO-OMOMMOTeUHass cucteMa «KOHCYJIbTaHT CTyACHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEUHAS cucrema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbIi pecypc OM0JINOTEKH 00pa30BaTeIbHON OPraHU3aIluU

15. Hayunas oubnuoTeka MMEHU A. H. Konsiera —

http://biblio.dahluniver.ru/
8. MaTepuaIbHO-TeXHHYECKOe o0ecnevyeHne TUCIUIMINHBI

JIist mpoBeneHus JEKIMOHHBIX 3aHATUN TpeOyeTcs ayIuTOpHs Ha Kypc,
o0opy0BaHHASI MYJIbTUMEIUIHBIM ITPOCKTOPOM C IKPAHOM.
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[IporpamMmmHOe obecnieueHue:

BecniaTHoe
DOYyHKIUOHATBbHOE
NporpaMMHoe CcebLikn
Ha3HAYCHUeE
o0ecrneyeHue
OducHblii maker OpenOffice 4.3.7 https://www.openoffice.org/

Onepaimonnas UBUNTU 19.04 https://ubuntu.com/
cucremMma
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fg aig({)ecmn Manipulation http://gimp.ru/viewpage.php?page_id=8
e p Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuoruieiiep VLC http://www.videolan.org/vic/
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9. OueHovHbIe CpeaCcTBA MO TUCIUIIMHE

pe3yibTaTe OCBOCHUS YUeOHON UCIUTUIMHBI (MOIYJISI) UK MPAKTUKHU

(l)OHIla OICHOYHBLIX CPEACTB 110 yqeﬁnoﬁ ANCIHUIIJINHE

IHacoopr

«MHpopMaOHHBIE TEXHOJIOTHH B YIPABICHUHU MPOCKTAMI)

[lepeyenb KOMMETEHIMI (RJIEMEHTOB KOMIIETEHIIU), (QOPMUPYEMBIX B

Ne | Kon dopmyJIHpPOBKa Nunukarope] Kontposupyemsr | OTamnbl
1/ | KOHTPOJIUPYEMO | KOHTPOIHPYEMOM JIOCTUKEHUH| € dbopMupoBaHH
n | KOMIIETEHIINHU KOMIIETEHIIH | TEMBI A
KOMITETCHIINH u (1o yaueOHOM (cemecTp
peanu3yemMor| JUCHUILINHBL, U3YYEHHUS)
JTMCHUTIIMHE| TPAKTUKU
YVK-2 Cnocoben VYK-2.1. Tema 1, 2
yIPaBIIsATh YK-2.2. Tema 2,
MIPOEKTOM Ha BCEX Tema 3,
JTamnax ero Tewma 4,
’KU3HEHHOTO IIUKJIa Tema 5,
Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12
OIIK-2 Criocoben OIlK-2.1. 2
MIPUMEHSATD
COBPEMEHHBIEC
TEXHUKH U

METOJIMKH cOopa
JaHHBIX,
MIPOJIBUHYTHIC
METOJIbI UX
00paboTKu u
aHan3a, B TOM
qucie
WCTIOJh30BATh
WHTEJUIEKTyalbHbIE
nH(}OPMAaLIMOHHO-
AQHATUTUYECKUE
CUCTEMBI, IIPH
peleHnH
YIIPaBICHYECKUX U
UCCIIEI0BATENIbCKU
X 3a7a4

Iloka3zareu u KPUTEPHUHU OLICHUBAHUA KOMHeTeHHHﬁ, OITMCaHHE IIKAJI
OIICHUBAHHUA
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Ne
o/

Kon
KOHTPOJIUPYEMO
W KOMIIETECHIINU

Nuaukaropsl
JOCTHKCHHI
KOMIICTCHITH
u (1o

peanuzyemoi
JUCIATLIMHE

ITepeueHb
IUIaHUPYEMBIX
pe3yNIbTaTOB

KoHTposnmpyemMbl
€ TeMmbl y4ueOHOM
TTUCIUTTAHBI

HanmenoBanue
OLICHOYHOT'O
cpencTaa

YK-2

VK-2.1
YK-2.2

3HaTh: IPUHLIUIIBI
IIPOEKTHOI'0 OAX0/a
K YIIPaBJICHUIO;
MEX1yHapO/IHBbIE,
HalMOHAJIbHBIE,
OTpacJIeBbIE,
KOPIIOpaTHBHbIE
CTaH/AapThl
yIpaBIeHUS
IIPOEKTaMu

VYMeTh: NpUMEHSATh
CTaH/AapThl
yIpaBIeHUS
IIPOEKTaMU B X0OJI€
OCYILIECTBIIECHUS
IIPOEKTHOMN
JESTEIIBHOCTH;
YIPaBIATh IPOEKTOM
Ha BCEX CTaJMsX
pa3BUTHUS €r0
JKU3HEHHOT0 LIUKJIA U
HCII0JIb30BaTh
COBPEMEHHBIE
MH(pOpMaLlMOHHbIE
TEXHOJIOTHH;
Bnanern: MeTomaMu
yIpaBIeHUS
IIPOEKTaMU C Y4ETOM
BIIMSIHUSL PUCKOB

Tema 1,
Tema 2,
Tema 3,
Tema 4,
Tema 5,
Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

CobecenoBanu
e

(ycTHBI WM
MUCbMEHHBIN
onpoc),
KOHTPOJIbHAS
paboTa, TEeCThI

OIIK-2

OIlK-2.1

3HaTh: OAXOMBI U
METOJIBI JUIS
OCYIIIECTBIICHUS
MJIAaHUPOBAHUS U
OpraHu3aluu
IIPOEKTHOMN
JeSITEIIbHOCTH
YMers:
UCIIOJIb30BaTh
UH(POPMAIMOHHO-
AQHATUTUYECKUX
CUCTEMBI B
YIpaBICHUU
IIPOEKTaMU
Bnaners:
CHenUalIn3upOBaHHO
1 TEpPMHUHOJIOTHEN B

Tema 2,
Tema 5,
Tema 6,
Tema 8,
Tema 10

CobecenoBanu
e

(ycTHBIH  wIH
MUCbMEHHBIN
ompoc),
KOHTpPOJIbHAA
pabota, TeCThI
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chepe
MH(POPMALIMOHHBIX
TEXHOJIOT U
yIIpaBJICHUS
MIPOEKTaMU

(I)OHI[LI OLHCHOYHBIX CPEACTB 0 NTUCHUIIJIUHE «I/IH(I)OpMaI_[I/IOHH]JIe
TEXHOJIOTHUM B YIIPABJCHHHU MMPOCKTAMMN)

Ilepeyennb BonpocoB (I1s1 MpoBeAeHUA codece10BAHUA (YCTHBIH WIH
NUCbMEHHBIN 0IIPOC))

1. Yto Ha3BIBAIOT MPOEKTOM?

2. Cdopmynupyiite onpeaeseHUue yIpaBiIeHUue IpOeKTaMu

3. Kakue BaxHble crenupuyecKue XapaKTEpUCTUKU HPUCYIIU THOOOMY
MPOEKTY?

4. B uem cymuoctb SMART-kpuTepueB B 1e1enoaraHiuu?

5. Yem oTiauyaercs NPOEKTHOE YOpPaBIE€HUE OT  TPATUIMOHHOTO
MeHepkMeHTa?  [louemMy  TpaguUMOHHBIA  MEHEIKMEHT MOJKHO  Ha3BaTh
«PYTHHHBIM YIPaBJICHUEMY, a YIIPABIECHNUE TPOCKTAMU - HET?

6. IlepeuncnuTe MPUHIUIIBI, KAKUMH HEOOXOAMMO PYKOBOJACTBOBATHCS MPH
pa3paboTKe METOJIOB U CTAaHAAPTOB YNPABIECHUS MPOECKTAMHU.

7. llepeuncnuTe KIIOYEBBIE MEXKIYHAPOJHbBIE CTAHIAPTHl YIpPaBICHUS
npoekTamu. Ha pemenue kakux 3ajad HarpaBjieHO CO3/IaHuEe KaKI0To cTaHaaprTa’?

8. Uewm pasnuuaeTcsi 6a30BbIN MOIXO/, 3aJ0KeHHBINH B cTaHmapT PMBOK,
OT MOJX0/a, Ha KOTOpOoM ocHOBaH ctanfapt ICB? Kakyro pons urparor cranmaptel
ISO B ynpaByiieHUU MPOESKTaMu?

9. Kak omnpenenuts 3pesiocTh OpraHU3alMyi MO0 OTHOIIECHUIO K YIPABIICHUIO
poeKTamu?

10. Ucxonss W3 KakuX KPUTEPUEB MOXKHO BBIAEHATH (Da3bl >KU3HEHHOTO
LMKJIa IpoekTa?

11. Kakumu mipeumyIiiecTBaMu 00J1aal0T pa3Hble THUITHI OPTaHU3aI[MOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peain30BaH MPOCKT?

12. TloueMy K ympaBi€HHIO MPOEKTaMU MPUMEHUM CHUCTEMHBIM MOIXOM, a
caM IPOEKT MOXHO PacCMaTpPUBATh KAK CIOKHYIO CUCTEMY?

13. OcHOBHBIE 3JIEMEHTHI MPOEKTA U UX XapPAKTEPUCTHKA

14. Kakye 3aKOHOMEPHOCTH CBOMCTBEHHBI MpoleccaM  yIpaBJieHUs
CJI0>KHBIMU CUCTEMaMU?

15. JlaiiTe XxapakTEPUCTUKY MUPAMUJIBI OTPAHUYEHUN 110 TPOEKTY

16. [lepeuncnute, Kakue 3a1a4u peniaeT MIAHUPOBAHHUE MTPOEKTA.

17. llepeuncnute, Kakue dTanbl BKIOYAeT B ce0sl CTaHAApTHas MpoLeaypa
IUIAHUPOBAHHS.

18. 3aueM HYXHO OCYIIECTBISATh JEKOMIO3WIMIO mpoekTta? Ha kakux
NPUHIMIAX OHA OCYLIECTBISAETCS?
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19. Ha ocHOBe Kakux KpUTEpHEB MPOBOJUTCS pa30MeHNE MPOEKTa Ha 3aa4n
U TIaKeThl padoT?

20. Kakyro uHdopmalinio JoJKeEH cojiepkarh ciioBapr WBS?

21. Ilepeuncnure, Kakue (PYHKIIMU BHITOJHAIOT B TUIAHUPOBAHUHU MTPOEKTA
CETEBOE, KAJICHIapHOE IJIAHUPOBAHUE.

22. Ha OCHOBaHHMH KaKUX METOJIOB OCYIIECTBIISIETCSA CETEBOE U KaJeHAapHOE
MJIAaHUPOBAHUE MTPOEKTA?

23. O0BsicHUTE, KAaKyIO POJIb UTPAET OIPEIeTICHIE KPUTHIECKUX OTeparuil 1
KPUTHUYECKOTO MyTH MPOEKTa

24. KakuMyd METOJJaMU  MOKHO ONPEJEIUTh JUIUTEIHHOCTh OIEpaluii
npoekrta? [Touemy meron PERT HaunGomnee 4acTo MCmoib3yeTcs P ONpeAeieHUN
JUTATEIIbHOCTH OIepanui’?

25. Kak Hamuume JeQUIMTHBIX WM H30BITOYHBIX PECYpCOB  MOXKET
HOBJIMATH HA paclucaHue MpoeKTa?

26. Kakue OCHOBHBIE CpeACTBa BH3yaJu3alldid MOHMTOPUHIA CTaTyca
IPOEKTa BaM U3BECTHBI?

27. HazoBuTte 6a30BbI€ MMOKA3aTEIN METO/1a OCBOEHHOTO 00beM?

28. HazoBute ba3oBble mpaBuiax METO/1a OCBOEHHOTO 00beMa.

29. Kak oueHuTh cTaTyc TMpOEKTa, €CJIM, HalmpuMep, HMEET MECTO
OTCTaBaHue OT rpa(uka, HO MIPH 3TOM 3KOHOMUTCS OIOJIKET?

30. Kak omeHuTh CTaTyc TMpOEKTa, €CId, HampuMep, MPOUCXOTUT
orepekeHue rpaduka 3a cyeT nepepacxoja 0rpKera?

31. Ilepeuncnute OCHOBHBIE TIOIXObI K BBIUMCICHUIO OCBOEHHOTO 00BeMa
EV.

32. IlepeunciuTe OCHOBHBIE MPOTHO3HBIE W 0A30BBIC OICHKH CTOUMOCTH
POEKTa.

33. lns dero B pacyeTHyr0 (HOpMyiy BBOJIUTCS HWHJIEKC BBITIOJHEHUS
croumoctu CPI?

34. [lepeuncnure TpH BUIA 3aTPaT B MMPOCKTE.

35. Uto npenicTaBisioT co00i Or0IKETHBIE 3aTPaThl?

36. B ueMm 3akmrouaeTcsi pazHUIIa MEXKIY PUCKOM U HEOMPENETECHHOCTHIO?
OObsicHUTE, TMOYeMy pPHUCK — OoJjiee BaKHAsg KaTeropwsi Il TPOSKTHOU
JESTEIbHOCTH U TOYeMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM MPOEKTaM.

37.B ueM cOCTOMT Ba)XXHOCTh MPABWJIBHOW KJIaCCU(PUKALKUKU PUCKOB MpHU
YIPaBJIECHUH POEKTaMU?

38. KakuM 00pa3oM oCyIecTBIs€TCSA yIPaBiICHUE MPOEKTHBIMU pUCKaMuU?

39. Ilepeuncnure OCHOBHBIC TaIlbl YIIPABICHUS PUCKAMU U OOPUCYHTE KPYT
BUJIOB JICATEIHHOCTH, CBSI3aHHBIN C KaXIBIM 3TaIlOM.

40. Kakyie MeToabl KOJWYECTBEHHOW OIIGHKH TPOCKTHBIX PHUCKOB Bbl
3Haere?

41. Kakue MeTo/Ibl KaYeCTBEHHOM OIIEHKU MPOCKTHBIX pUCKOB BhI 3HaeTe?

42. Kak cBsi3aHbl yIIpaBJIeHHE Ka4eCTBOM U ympaBiieHHe npoekramu? Kakyio
pOJIb UTPAET yNpPaBICHUE KAUECTBOM B IPOEKTHOM MEHEKMEHTE?

43. O0bacHUTE, TOYEMY OCHOBHBIC MPUHIUIBI KOHIIEMLHUN «BCEOOIIETO
ynpaieHus kauectBom» (TQM) 6u3ku ¢punocopun ynpapieHus: IpOEKTaMu.
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44, Kak mnaHupyroTcsl 3aTpaTbl Ha KAaueCTBO B YIPABJICHHH NPOEKTAMM?
Kakue MeTo1bl UCIIOIB3YIOTCS TIPH IIJIaHUPOBAHUHU 3aTpaT Ha KauyeCcTBO?

45. 13 xakux pas3/iejaoB COCTOMUT IJIaH yrpaBiieHus kadecTBoMm? Kakyro poib
OH UrpaeT B HHGOPMAIIUOHHOM OOECIIEUYEHUU MPOeKTa?

46. Kak o0ecrieunBaeTcs COOTBETCTBHE TpeOOBAHMSAM KauecTBa B XOJIe
peanu3aiuy mpoeKTa?

47. Kakue BWABl KOHTPOJS KadecTBa MPHUMEHSAIOTCS B yIpPaBICHUU
poeKTamu?

48. OnmumurTe OCHOBHBIE WHCTPYMEHTHI KOHTPOJISI KaueCTBa, MPUMCHIEMBIC
B YIIPABJICHUH IMPOCKTAMH.

Kpurtepuu u mkama orieHUBaHUS 1O OIIEHOYHOMY CPEICTBY coOecenoBaHUe
(YCTHBII WK MUCbMEHHBIN OMPOC)

[Ikana OIICHUBAHHSI Kpurepwuii ornieHrBanus
(uHTEpBAI OAJITIOB)

cobecejoBaHue (yCTHBIM WM HUCbMEHHBIH OIPOC) MpOIIENT Ha
BBICOKOM ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMblii  BONpPOC, BiajgeeT MNPO(UIbHBIM MOHATHHHBIM
(kaTeroprajabHbIM) anmnapaToM M T.I1.)

cobecejoBaHue (yCTHBIM WJIM HUCbMEHHBIH OIPOC) MpOIIENT Ha
CpeHEM YypOBHE (CTYAEGHT B ILEJIIOM OCBETUJI paccMaTpUBAEMbIH
BOINPOC, BiafeeT NPOQWIbHBIM MOHATUIHBIM (KaTeropuanbHbIM)
anmnaparoMm U T.11.)

cobeceoBaHne (YCTHBI MJIM HUCbMEHHBIH ONPOC) Ha HU3KOM
ypOBHE (CTYAEHT IOMYCTHJI CYIIECTBEHHbIE HETOUHOCTH, H3JIOXKHII
MmaTtepuan ¢ oOmMOKaMu, HEe BIajeeT B JIOCTaTOYHON CTENEeHU
pO(UIBHBIM KaTErOPHAJIbHBIM aNapaToM U T.I1.)

cobecejoBaHue (YCTHBIM WM HHCbMEHHBIH OIpPOC) MpOIIENT Ha
2 HEYJIOBJIIETBOPUTEILHOM YPOBHE WJIM HE MpPEJCTaBieH (CTYIEHT He
rOTOB, HE BBHINOJIHUI 3aJIlaHHE U T.I1.)

KonTpoabnas padora

TunoBbie KOHTPOJIbHBIE 33JIAHUS JISI IPOBEICHUS TEKYIIETO KOHTPOJIS

3aganue:

1) O600muTh pe3yapTaThl 0030pa OpraHU3alMi U WX METOAOIOTMYCCKUX
pemieHnii B 0o0nacTH  pa3pabOTKH COBPEMEHHBIX CTAHAAPTOB YIMPaBICHUS
IPOEKTaMHU.

2) O000IUTE pe3yabTaThl MHUIMAIU3AIUN TMPOEKTa, MPOBEJICHHOTO Ha
MPAKTHYECKHUX 3aHATHAX, B BUJIC TEXHUYECKOTO 33aJIJaHUSI HA BBHIMIOJHEHHUE TIPOEKTa
(yenb npoexma, NpPoMed*CymouHnvie pe3yibmamsl padomvl, KOHMPOIbHbIE MOUKU,
mexHuyeckue mpeOo8aHus, O02PaAHUYeHUs U UCKIIOYEHUs, 63auMooelcmeue ¢
KIUEHMOM).

3) O000muTh, pe3yabTaThl CTPYKTYpPHpPOBaHHS pabOT B  IPOEKTE,
MOJTy4YE€HHBIC HA MPAKTUYECKUX 3aHSITUSAX, B BHJIE CETEBOrO rpauKa BHIOTHEHUS
paboT (nocmpoums cemegoll epagux u paccuumams e20 napamempol).
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4) OOoOmMTh pe3yNbTaThl M3y4YCHHS METOJOB U  HMHCTPYMEHTOB
IUIAHUPOBAHUST M OPraHU3alldd TPOEKTHOW NEATEeNbHOCTH, MPOBEIECHHOTO Ha
MPAKTHUYECKUX 3aHATUAX (MPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMOE O0ils
Nn000EPIHCKU NPOEKMHOU 0esIMeNAbHOCMU C VKA3AHUEeM Memooolo2uu, OJisi KOMopou
OAHHBLUL UHCMPYMEHM NPeOHA3HAYEeH)

5) OO6oOmHUTh pe3yabTaThl WHHUIMAIMK TpoekTa B cpeae MS Project,
MPOBEICHHOTO Ha NPAKTUYECKUX 3aHATUSX  (Uepapxudeckas cmpyKmypa,
83aUMOCEA3U 3a0ay, OIUMETbHOCb NPOEKMa)

6) OO60OmUTEL pe3yNbTAThI OCYIISCTBICHHS IIAHUPOBAHUS MPOCKTA B CpeIc
MS Project, mpoBeeHHOTO Ha MPAKTUYECKUX 3aHATUAX (Ompadsicaem pe3yibmamol
NIAHUPOBANUS BpEMEHU NPOEKMA U NIAHUPOBAHUs 3a0ay NPOeKma)

7) OO0O0OmUTL pe3yNbTaThl OCYMICCTBICHHUS IUIAHHPOBAHHUS PECYpPCOB
npoekta B cpeae MS Project, NMpoBEeEHHOr0 Ha NPAKTUUECKUX 3aHITHUAX
(ompadicaem pe3yrbmamsl NAAGHUPOBAHUS MPYOOBbIX U MAMEPUATbHBIX PeCypPCo8,
3ampam u 3ampamHslx pecypcos,; NIaHUpo8aHus 6100xcema npoexma)

8) OO6o00mmHMTh pe3yabTaThl HA3HAYCHHS PECYPCOB Ha 3a7aud IMPOCKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, Mpopuiis 3arpy3ku u
IUKOBOW 3arpy3Ku pecypca

KpI/ITCpHI/I " IIKaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHAA pa60Ta

[Ixana OLICHUBAHUS Kpurepuii onenuBanus
(uHTEpBaN 6aNIOB)?
5 KonTponbHast paboTa BbIIIOJIHEHA HA BBICOKOM YpOBHE (TIpaBUJIbHBIE
otBeThl Aanbl Ha 90-100% BompocoB/3aay)
4 KonTponbHas paboTa BBIIIOJIHEHA HA CPEAHEM YPOBHE (IIpaBUIIbHbBIE
OTBETHI IaHbI Ha 75-89% Bompocos/3anay)
3 KonTponbHas paboTa BbIIIOJIHEHA HA HU3KOM YpOBHE (MpaBUJIbHBIE
oTBeTHI JaHbl Ha 50-74% Bompocos/3anay)
2 KontposnbHas paboTa BhIIIOJHEHA HA HEYJOBJIECTBOPUTEIHHOM
ypOBHE (MIpaBUJIbHBIE OTBETHI JJaHBI MeHee yeM Ha 50%)

TecTbl

1. OxpyxxeHue nmpoekTa — 310 ...

a) cpema MpOEKTa, IOPOKIAAIOIAs COBOKYIHOCTh BHYTPEHHHMX WIIU
BHEIIHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHUIO LIETH MPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX palbOT, MPOIYKTOB M YCIYT, MPOU3BOICTBO
KOTOPBIX JIOJIKHO OBITh 00€CIIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa;

B) TIpynmna 3JeMEHTOB (BKJIIOYAIOIIMX KaK JIOACH, TaK U TEXHUYECKUE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM O00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATh
KaK €IMHOE LEJI0€ B LIEJISAX JOCTUKEHUS TOCTaBICHHBIX NIEpe]l HUMHU LIeTIeH;

I') MECTOIOJIOKEHHE Peain3alii IpoeKTa 1 OJIu3iesKaliue pailoHsbl.

2. Tlpoekt — 3710 ...
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a) WHXEHEpHas, TEXHUYECKas, OpraHu3allMOHHO-IIPAaBOBasl JOKYMEHTALIHS
10 peAIM3aLHU 3aIJIAHUPOBAHHOIO MEPOIIPUATHA;

0) OrpaHHYEHHOE 0 BPEMEHM, LIEJICHANPABIEHHOE U3MEHEHHE OTIEIbHON
CUCTEMBl C YCTaHOBJCHHBIMU TpPEeOOBaHMSIMM K KadyeCTBY pe3ylbTaToOB, C
OTrPaHUYEHUSIMH PACXOJOBAHUS CPENCTB U CO CreHU(UIECKON OpraHu3aIueii;

B) TpyIIa 3JIEMEHTOB (BKIIOYAIOMIMX Kak JIIOJEH, TaK M TEXHUYECKHE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHUM JEMCTBOBATH
KAaK €IMHOE LIEJI0€ B LENAX JOCTHKEHUS ITOCTABIICHHBIX NIEPE] HUMU LIEJIEH;

I') COBOKYINHOCTh paOOT, NMPOAYKTOB M YCIYT, IMPOHM3BOACTBO KOTOPBIX
JOJDKHO OBITH 00ECIIEUEHO € LEJIbIO JOCTHKEHHSI TIOCTABICHHOM LIEH.

3. Haubonp1iee BnusiHue Ha MPOEKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI;

0) nkonorudeckue HakTopsl U UHPPACTPYKTYpa;
B) KYyJIbTYpPHO-COLIMAJIbHBIE (PaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroyeBoe MperMyIIECTBO yIPABICHUS IPOCKTaMMU:

a) DKOHOMHS BPEMEHM U PECYPCOB Ha pEANU3ALMI0 MPOEKTa 3a CYEeT
npuMeHeHus 3P (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOYKHOCTh C  MOMOIIbIO  HMHCTPYMEHTOB MJIAaHUPOBAHUS
CMOJENMPOBATh JETAIBHO U (OPMAIN30BATh PEATTU3ALIUIO TPOEKTA;

B) BO3MOYKHOCTb OCYUIECTBUTHh OOBEKTHUBHYIO OIIEHKY 3KOHOMHYECKOU
3¢ (HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3¢p(HEKTUBHON KOMAHBI MO Pean3aluu MMOCTaBICHHOM
LEJIH.

5. IlpeamerHast 00JIaCTh MPOEKTA:

a) COBOKYIMHOCTb MPOEKTHBIX PaboOT, MPOIYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B paMKaX OCYIIECTBISIEMOTO MPOEKTA;

0) pe3yJabTaThl MIPOEKTa;

B) MECTOMNOJIOKEHHUE MPOEKTHOTO 0uCa;

r) TpyIma 3JeMEHTOB (BKIIOYAIONIMX KakK JIFOJACH, TaK M TECXHUYCCKUE
AJIEMEHTBI), OPTaHU30BaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUH JCHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJISAX JOCTHKEHUS TTOCTABICHHBIX TIEpe]l HUMH IIEJICH.

6. IlpoekTbl, TMOABEP)KEHHbIE HAWOOJIBIIEMY  BJIMSHUIO  BHEIIHETO
OKPY/KECHUS:

a) COIMaJbHbIC U UHBECTULIMOHHBIE;

0) SKOHOMHUYECKHE U WHHOBAIIMOHHBIE;

B) OpraHM3allMOHHbIE U IKOHOMHYECKHE.

7. OCHOBHOM pe3ybTaT CTAANH PA3paAOOTKHU MPOEKTA:
a) CBOJIHBIN IJIAaH OCYIIIECTBICHUS MPOEKTA;
0) KOHIICTIIIHSI POEKTA;
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B) JIOCTHKEHHE IIEJIU U MOJIyYEHUE 0KUIAEMOI0 Pe3yJIbTaTa MPOeKTa;
I') HHXXEHEpHas MPOEKTHAas TOKYMEHTAaIIHS.

8. Kakue 0CHOBHBIC KATETOPHH MPOIICCCOB MPOCKTAa MOKHO BBIJCIIHTH?
a) TPOIIECCHI YIPABICHUS ITPOCKTOM;

0) mporecchl B3aUMOJICHCTBUS;

B) IIPOIIECCHI, OPUECHTUPOBAHHBIC HA TIPOYKT;

I') MPOIECCHl, OpUCHTUPOBAHHBIC HA KOHEUYHOTO TOJIb30BATEIS.

9. Ha xakme KaTreropuu MOAPA3JCISIOTCS MPOLECCHl  YIPaBICHUS
POEKTaMu B COOTBETCTBHUH cO cTanaapToM PMBOK?

a) rpymnmna npoleccoB MHUIIUALINY;

0) rpymnna npoieccoB IUIAaHUPOBAHUS,

B) TpyIIa IPOLECCOB UCIIOJIHEHUS;

r) TpyIIa IpoLecCOB MOHUTOPUHIA U YIIPaBJICHHUS;

1) TpyIIa MPOLECCOB 3aBEPILICHNUS;

€) TIpymnna IpoLeccOoB IPEIOCTABICHUS CEPBUCOB;

) TpYIIA MPOLECCOB MOIEPKKU CEPBUCOB.

10. daza mpoekTa — 37O ...

a) Ha0Op JOTMYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IIpoliecce
3aBEPIICHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJbTaTOB MPOCKTA;

0) MoJHBIN HAOOp MOCIEA0BATEIBHBIX PA0OT MPOEKTA;

B) KIIOUYEBOE COOBITUE TIPOEKTa, HCIOJb3YEMOE JUIsl OCYILIECTBICHHUS
KOHTPOJISL HAJl XOA0M €ro peann3aluu.

11. Bexa — o710 ...

a) HaOOp JIOTMYECKHM B3aUMOCBS3aHHBIX pPabOT TpPOeKTa, B TIpolecce
3aBEPILECHUS KOTOPHIX JOCTUTACTCS OJJMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA;

0) mosHBIN HAOOP MOCIeA0BATEIbHBIX PA0OT MPOCKTA;

B) KIIOUEBOE COOBITHE TMPOEKTa, MCIOJIb3yeMOe I OCYIIECTBICHUS
KOHTPOJISL HAJl XOJ0M €r0 pealn3alluu.

12. Ilenb npoekTa — 310 ...

a) HKellaeMbli pe3ynbTaT ACSTENbHOCTH, JOCTUTAEMbIN B UTOI'E YCHEIIHOTO
OCYUIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIIOBUAX €0 BHITIOJIHEHNUS,

0) HampaBiIEHHS U OCHOBHBIE MPUHIIUIBI OCYIIECTBICHUS IPOEKTA;

B) TIOJy4eHHE NMPUOBLIY;

r) TMpUYMHA CYHIECTBOBAHUS MTPOCKTA.

13. HenocpencTBeHHOE MHUITUUPOBAHUE TIPOEKTA BKITFOYAET B CeOS ...

a) NPUHATUE PELICHUs O Havyalle TPOEKTa;

0) ompeneneHUe U Ha3HAYCHUE YIPABIISAIOIIETO IPOEKTOM;

B) NpPUHATHE pelIeHUs 00 00eCHedeHHUH pecypcaMy BBITIOJHEHHsS MEPBOil
¢a3bl mpoekTa;
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r) aHaau3 npoOJIeMbl U MOTPEOHOCTU B MIPOEKTE;

1) cOOp UCXOJIHBIX TaHHBIX;

€) Opra"u3amus U KOHTPOJIb BBITIOJIHEHHS PadoT;

) YTBEPKJICHHE OKOHYATEJIbHOTO CBOJHOTO IIJIaHa YIIPABJICHUS MPOSKTOM.

14. 3agauu, KoTOphIE BKIOYAET (POPMUPOBAHUE KOHLIECTILIUYU IIPOEKTA!

a) aHau3 IpoOJIeMbl U TOTPEOHOCTH B TIPOCKTE;

0) cOOp UCXOTHBIX JAHHBIX;

B) OIpe/eNieHHUE LeieH 1 3a/1a4 MPOEKTa;

r) pa3paboTka KOHIEMNIMH TO OTACIbHBIM (QYHKIUSAM  YIpPaBICHUSI
MIPOEKTA;

1) OpraHu3aius U KOHTPOJb BBIIOJHEHUS paldoT;

€) YTBEP)KJIECHUE OKOHYATEIbHOIO OI0/KETa MPOEKTA;

) TOJIUCAaHNE KOHTPAKTOB U KOHTPOJIb 3@ UX BBHIIOJTHEHHUEM.

15. Kakas opranuzanus sBJIsSIeTCSl CTapeiiiell U Hambojee aBTOPUTETHOU
HGKOMMCp‘lCCKOﬁ HpO(bHJIBHOfI aCCOHHaHHGﬁ B 00J1aCTH YIIPpaBJICHUA HpOGKTaMI/I?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranmzamus sBisieTcs KpymHEHmed B Mupe MO pazpaboTke
CTaHJAPTOB YNPABJIEHUS MPOEKTaAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzamnusi siBisiercs paspadotunkom CBoja 3HaHUM 110
yrpasienuto npoekramu — PMB0OK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranuzauus siBisieTcsi pa3pabOTUMKOM HM3BECTHOI'O CTaHJapTa
115 ynpasieHus npoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha xakuWe KaTeropuul TMOAPA3ACISIOTCS TPOIECChl  YIpaBiICHUS
MPOEKTaMH B COOTBETCTBHM cO cTaHmgapToM PMBOK?

a) TIpyla OpoleccOB HHUIMALINY;

0) Tpymmna npoIeccoB IIAHUPOBAHUS;

B) TIpyIna IpolecCOB UCITOJIHEHUS;

r) rpynna mpoieccoB MOHUTOPUHTA U YIIPABIICHUS;
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n)

€) Tpymmna nporeccoB NPeI0CTaBICHUSI CEPBUCOB,;

x)

20.

rpynma npoLeccoB 3aBEPIICHHUS;
rpyIrma mpoLeccoB MOAJIEPKKU CEPBUCOB.

KanenmapHslii 1j1aH — 370 ...

a) JOKYMEHT, YCTaHABJIMBAIOIIMHA IMOJHBIA MEpedYeHb padOT MPOEKTa, HX
B3aMMOCBS3b, IIOCJIE0BATENBHOCTD U CPOKH BBITIOJHEHHUS, TPOJIOKUTEIBHOCTH, a
TaK)Ke UCTIOJIHUTENEH U pecypchl, HEOOXOAUMBIE JJISl BBIMOTHEHUS pabOT MPOEKTa,

6)
B)

CCTCBAsA JuarpaMmma,
IIJIaH 110 CO3JJaHNIO KaJICHAAP,

I) JOKYMEHT, YCTAHABJIHMBAIOIIUNA OCHOBHBIE PECYPCHBIE OrPAHHYEHHUS

IIPOEKTA.

21.

Hwnarpamma ['antTa — 3710 ...

a) TOpPHU3OHTaJbHAs JIMHEWHAs AuarpamMma, Ha KOTOPOM paboOThl MpOEKTa
MPEACTABISIOTCSA MPOTSIKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTePHU3YIOIIUMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpaMu;

QJICMCHT

«COOBITHEY

0) OKyMEHT, YCTaHaBJIMBAIOIIUNA OCHOBHBIE PECYpPCHBIE OIPaHUYECHHUS
IPOEKTA;

B) rpaduyeckoe H300pakeHHE HEepapXUUYECKOW CTPYKTyphl BceX padoT
MIPOEKTA;

I) JEpeBO pPeCypcoB MPOCKTA;

1) OpraHM3aIlMOHHAs CTPYKTypa KOMaH/bI MPOEKTA.

22. CeteBoii rpauk MpoeKTa MpeaHa3HAUYCH IS

a) YIpaBJICHHUsS 3aTpaTaMH BPEMEHH Ha BBIMOJIHEHHE KOMIUIEKca paboT
IPOEKTA;

0) ympaBieHHs MaTepUATILHBIMU 3aTpaTamy;

B) yINpaBlieHUs] KOHPIMKTAMU MTPOSKTHOM KOMAaHIbI;

I) YIPaBICHUS PUCKAMMU.

23. Kakoil U3 HUXKE MEepeuHCICHHBIX PE3epPBOB HE SIBISETCS MapamMeTpoM
ceTeBoro rpagduka npoexra?

a) -HE3aBUCHUMBIIA;

0) -TapaHTUHHBIM;

B) HEIOJIHbIN;

r) -TIOJIHBIN;

1) -CBOOOJHBIMN.

24, Tlpu  ceTeBOM  IUIAHUPOBAHUU  TPOEKTA
XapaKTepU3yeTCs:

a) HOMEpOM, PAHHUM U MO3IHUM CPOKOM;

6)
B)
r)

JUTUTEIBHOCTBIO U PE3EPBAMU;
3aJa4eu " LEeIIbIO;
IpUOBLIBIO U yOBITKAMH.
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25. Ha yeM ocHOBaHa TeXHHKa pacueTa MPOJOJDKUTEIBHOCTH padoOT IpHU
ucrionb3oBanuu PERT-meTona?

a) TMPOIECCHBIN MOIXO/T;

0) MPOEKTHBIN MOJIXOI;

B) BEPOSITHOCTHBIN MOJIXO;

I') BCe IepeUYUCIICHHBIE.

26. Koro pexoMeHayeTcss MpUBICKaTh B TPOCKTHYIO KOMaHAY IIpH
uCIoyib30BaHuu Metona PERT?

a) HWHBECTOPOB;

0) DSKCHepToB B MPEAMETHON 00J1aCTH;

B) OHW3HEC-aHAIMTUKOB.

27. Yem nipeacrasiusiercss PERT-meTon?

a) CETEBBIMU AHarpaMMaMH C BEpIIHHAMU-COOBITUSIMU;

0) rUCTOrpamMmoi;

B) JIEPEBOM;

r) rpaduk QYHKIUH paclpeacIICHUs CIyYaliHONW BETUIHHBI.

28. Urto mo3Bonser yuuthiBath PERT-mMeron, B oTimume OT MeTonma
KPUTHYECKOTO ITyTH?

a) albTepHATHUBHOCTH 33/1a4;

0) HeoIpeaeIeHHOCTH BO BPEMEHU BHITIOTHEHUS KaXI0M Ornepaluy;

B) CJIOXHBIE CBS3U MEXKy paboTaMu.

29.B kakux o0nacTsaX  ympaBlieHHE [MPOEKTaMHU OCHOBAaHO  Ha
UCITIOJIb30BAHUHU CEMENCTBA TMOKUX TIOJIX0/I0B?

a) He UMeeT MPOMBIIIUICHHBIX OTPaHUYCHU;

6) B UT-orpacnu;

B) CKECTKOH periiameHTarueil pabounx mporeccos.

30. Kakoit MeTton B HacTofIlee BpeMsl CUMTACTCS HaubOosee MOMyJIsIpHBIM
cpeau cemencTBa THOKUX TOAX00B?

a) Scrum;

0) Adgile;

B) Kanban.

31. Yto npencrapnser coboii cnipuHT B Ckpam-meTose?

a) neiictBusa CkpaM-macTepa Mo yIpaBJICHHIO TPOEKTOM;

0) HempoIoJDKUTEIbHBIC (PUKCUPOBAHHBIC UTEPAITUU TIPOCKTA;
B) TMOCJIENOBATEILHBIN Mepexo 1 (ha3sl MPOEKTA B APYTYIO.

32. Kakum 00pa3oM MpoeKTHash KOMaHja, Hcmojib3yromas CkpaM-MeTo[,
MOJTy4aeT BO3MOKHOCTb CHHXPOHU3UPOBATH CBOU JICHCTBUS?
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a) myteMm npoBeneHus CKpaM-MUTHHTOB;
0) MyTeM BBIMOJHEHHS TPeOOBaHUHN 3aKa3uMKa;
B) MyTEM BBINOJHEHUS pacnopsikeHuit CkpaMm-macrepa.

33. Kakoii neneBoit npuniun Kanban-meroaonorun?
a) MUHHUMH3AIUS 3aTpaT;

0) MakCHUMH3aIUsS TPUOBLIH;

B) HEMPEPHIBHOE COBEPIICHCTBOBAHME.

34. BeiOepute KIIIOYEBBIC 33Jaud MPOTPAMMHOIO OOECTeUeHUs IS
yIpaBICHUS MPOCKTaAMHU:

a) TUIAaHUPOBAHME;

0) uHTEerpauus ¢ IpyruMu CUCTEMaMU;

B) YIIpaBJICHUE JaHHBIMU;

I) BCE OTBETHI BEPHBI.

35. Uto BKIIFOYaET B ceOst KOPIIOpaTHBHAS CHCTEMa YIIPaBJICHUS MPOCKTaMH?
a) OpraHM3aIMOHHBIC U3MECHEHUS B KOMIIAHUH,

0) METOJI0JOTUYECKYIO 0asy;

B) HWH(POPMAIIMOHHYIO CUCTEMY YIIPaBJICHUS MTPOCKTAMH;

I) 3aKa3uuK IIPOCKTa;

1) WCIOJIHUTEJIH MPOEKTA.

36. Uto BKirO4aeT B ce0s1 (pyHKIMA MIaHUPOBAHUS POEKTA, pealn30BaHHAs
B IIPOIPAMMHBIX NPOAYKTaX?

a) aBTOMAaTU3MPOBAHHBIN pacyeT KPUTUUYECKOTO MyTH;

0) cocraBieHHE CIIUMCKA 33]1a4 IPOEKTa;

B) pacyeT BPEMEHU Ha BBINIOJIHEHUE MPOEKTA;

I') pacyer I0Ka3aTesel MPOeKTa.

37. KakuM 00pa3oM OCYIIECTBISETCS BU3YyadU3alUsl MPOU3BOJCTBEHHOTO
nporiecca B cooTBeTcTBuU ¢ Kanban-meromomorueii?

a) OJIOK-CXEMBI MPOEKTA;

0) nepesa 3anady;

B) JIOCKH 3ajad.

38. Kakue otuetsl popmupyer Jira Software?
a) JuarpaMma CropaHus 3ajad;

0) aumarpamma ["anTTa;

B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoit 3amaun Microsoft Project ocymecTBisiercst Ha3HaueHUE
UCIIOJTHUTEIIS Ha KOHKPETHYIO 3a7auy?

a) IUIAaHUPOBAHME;

0) ympaBlieHHE TaHHBIMU;
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B) KOHTpOJIb OOHOBJIEHMs HH(POpMaIK 00 Tamax u 3a7adax MpoeKTa;
r) YOpaBlIeHHE KOMMYHUKAIMSMH.

40. Kakoii mporpaMMHBIH TPOAYKT peaIM3yeT MPUHIIUIIBI CEMEMCTBAa THOKOM
METOJO0JIOTUH YIPABJIEHUS POEKTaMU ?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CrpykrypHas nexkomnosuuus padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300paKeHHE HEepPaApPXUUYECKOW CTPYKTYphl BceX paboT
MIPOEKTA;

0) HampaBIEHHS U OCHOBHBIE MPUHIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) JIEPEBO PECYPCOB IIPOEKTA;

I) OpraHM3alOHHas CTPYKTypa KOMaH/bl IPOEKTA.

42. Ilpu cocraBnenuun CJ/IP aexommno3suiius paOOT mpekpamiaercss Torzaa,
KOT'JIa BBITMIOJIHEHBI CJIEAYIOIIUE YCIOBHUS:

a) TOHSATEH KOHEUHBIH pe3yibTaT KaXJIoW pabdoThl M CHOCOOBI  €ro
JOCTUKECHMS,;

0) Moryr OBITb  ONpEACNICHbl  BPEMEHHBbIE  XAPAKTEPUCTUKU  H
OTBETCTBEHHOCTH 3a BBITIOJTHEHUE KaXKI0H paOOTHI,

B) KOMaH/a MpoekTa ycrana coctaBisath CIIP;

r) CJIIP umeert 6omee 5 ypoBHEH I€KOMIIO3UIINH;

1) OompenesieHa YeTKasi MOCIe0BaTeIbHOCTh padoT.

43. 3aBepiarorniasi CTaJus MJIAHUPOBAHUS TPEIMETHON 00JIaCTH TIPOEKTA:

a) aHaJIM3 TEKYIEero COCTOSHUS W YTOYHEHWEM IIeJied W Pe3yJbTaToOB
MPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHaJIM3 M KOPPEKTUPOBKA OTPAHUYCHUM W JOMYIICHWUM, MPUHSATHIX Ha
CTaINFl UHUIIHAIINH TIPOEKTA;

I) BBIOOp KpPUTEPUEB OIEHKH TPOMEXKYTOYHBIX U OKOHYATEIbHBIX
PE3YNIbTATOB CO3/IaHUS TIPOEKTA;

1) TIOCTPOSHHWE CTPYKTYPHOW JEKOMITO3HMIIMHM TPEAMETHOW 00yacTu
POEKTa.

44. Y10 NeXUT B OCHOBE COBPEMEHHBIX METOJIOB YNPABIICHUS MPOEKTaMuU?
a) METOAMKHU CTPYKTYpHU3alUU padoT;

0) METOIMKHU CEeTeBOIrO IUIAHUPOBAHMS,

B) IIPOIECCHBIN MOAXOT;

I) CHUCTEMHBIN MOJXO/I.

45. B pamkax Kako#l TpyIIibl IPOIECCOB MPOEKTA OCYIIECTBISIETCS OIEHKA
JUTUTEIBLHOCTHU Omepaluii mpoeKTa?
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a) rpymnna npoleccoB MHUIIUALINY;

0) Tpyrmma mpoIeccoB MIaHUPOBAHUS;

B) TpYIIa MPOIECCOB UCITOHEHUS;

r) TpyIIa MpOoIecCCOB MOHUTOPUHTA U YIIPABJICHHSI,
1) TpYIIa MPOILECCOB 3aBEPIICHUSI.

46. annuanusi mpoekTa — 3TO CTaiusl MpOLEecca YIPABICHUS MPOEKTOM,
pE3yJIbTaTOM KOTOPOU SABJIETCA ...

a) CaAHKIMOHHPOBAaHUE Hayala MPOEKTa;

0) yTBepXkJaeHuE CBOAHOTO IJIAHA;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXUBUPOBAHHUE MPOEKTHON JOKYMEHTALMH U U3BJICYEHHBIE YPOKH.

47. Ctparerusi mpoekTa — 3To ...

a) KeJaeMbli pe3ysbTaT JACSTEIbHOCTH, TOCTUTAEMbI B UTOTE YCIEIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIIOBUAX €0 BHITIOJIHECHNUS,

0) HampaBJEHHUS U OCHOBHbBIE IPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) TMOJIy4eHHUE NPUObLIH;

r) MpUYMHA CYIIECTBOBAHUS ITPOCKTA.

48. Kputepuu, KOTOpBIM J0JKHA COOTBETCTBOBaTH SMART-11€71H:

a) llenp npomxHa OBITH M3MEPUMOM, T.€. JIOJDKHBI OBITH yKa3aHbI
KOHKPETHBIE TIOKA3aTeld W WX 3HAYEHUs, MO KOTOPBIM OINpPENENseTCsl CTENEeHb
JOCTH>KEHHUS LICIIH.

0) Lenr gomxHa OBITH COIVIACOBAHA BCEMU 3aMHTEPECOBAHHBIMU
CTOpOHaMH.

B) JlomxHa ObITH Ompe/eneHa 1ata JOCTUXKEHUS LIeIH.

r) Lens gomxHa ObITH CHOPMYTUPOBAHA B OJTHOM MPEIJIOKEHUU.

n) Llenp nomxHa BKIOYATH B CeOsl MEepeYeHb OTBETCTBEHHBIX 3a €€
JOCTHIKEHHE.

49. [InanupoBaHue MPOEKTa — 3TO ...

a) HEMPEPBIBHBIN MPOIIECC OMPEACICHHs] HAWIYUIlero crnocoba elCTBHMA
JUIS. JOCTHKEHUSI TOCTABJICHHBIX LIEJIEd MPOEKTa C YYETOM CKJIJIbIBArOLIEHCS
00CTaHOBKU;

0) pa3oBOE MEPONPUATHUE IO CO3JAHMIO CBOJIHOTO TJIaHa MPOEKTA;

B) ATO CTaAMs IMpolecca YNpaBlICHUS MPOEKTOM, Pe3yJbTaTOM KOTOPOU
SBJISIETCS] CAHKIIMOHUPOBAHKE Hayaja MpoeKTa.

50. Konnenust mpoekTa ...

a) MOMKHAa OBITh COIIACOBaHA KJIIOYEBBHIMH YYACTHHKAMH IIPOCKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) o0s3aTeabHO COAEPKUT OMHCAHHME IIeJied MPOEKTa, €ro OCHOBHBIX
napaMeTpoB;

B) YTBEpIXKIAETCs B 3aBEPUICHUU (ha3bl MHUIMAIIUY ITPOCKTA;

r) 00s3aTeTHHO COJAEPIKUT CBOHBIA KAJICHIAPHBIN IJIaH TPOCKTHBIX padoT;
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1) o0s3aTenbHO MOJKHA OBITh O(OPMIICHA B BUJIE MACIIOPTA MIPOEKTA;
€) o00s3aTeNbHO JIOJDKHA COAEp)KaTh KOHIEMIMUA 10  YIPABJICHHUIO
KOMMYHUKAIMSIMH, TOCTaBKaMHU U KOHTPaKTaMH.

51. Ha cragum pa3paboTKu MPOEKTA:

a) pacxoxyercs 9-15% pecypcoB MpoeKTa;
0) pacxoxyercs 65-80% pecypcoB IPOEKTa;
B) PECYpChI IPOEKTa HE PACXOAYIOTCS.

52. IlocnenoBaTenbHOCTh ACUCTBHI MO IJIAHUPOBAHUIO MaTEpUATbHBIX
pECypCOB IIPOEKTa:

a) ompeaerIeHNue MaTEPUAIIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BBITIOJHEHUS
K101 padoTHI.

0) cocTaBiIeHHME €IMHOTO NEpEeYHs MaTepUaJbHBIX PECYpPCOB IS
peanu3anuu poeKTa U aHAJIN3 alIbTEPHATUBHBIX BAPUAHTOB.

B) OIpENeNeHUEe Haluyusl HEoOXOAMMOIro o0beMa  MaTepualbHbIX
pecypcoB.

I) aHaJIW3 M pa3pelIeHHE BO3HUKIIMX MPOTUBOPEUYUIl B MOTPEOHOCTH U
HaJIMYUU MAaTEPUAIIBHBIX PECYPCOB.

53. IlocnenoBaTeNbHOCTH NEUCTBUI TIO TUTAHUPOBAHUIO CTOUMOCTHU TIPOEKTA!

a) OmpelereHuEe CTOMMOCTH HCIOJIb30BaHUS PECYPCOB (MaTepHalIbHBIX U
TPYJOBBIX).

0) ompenereHUE CTOMMOCTH KaKIOW MPOEKTHOM paboThl, HCXOAS U3
o0beMa 3aTpauyMBaeMbIX Ha BBIITOJIHEHHE PECYPCOB U UX CTOUMOCTH.

B) OIpEAEIEHUE CTOUMOCTH BCErO MIPOEKTA.

I') COCTaBJEHUE, COIVIACOBAHME U YTBEPKIECHHUE CMETHI IIPOEKTA.

1) (GopMHUpOBaHME, COTIIACOBAHUE U YTBEPKICHHUE OI0JKETa MTPOEKTA.

54.00nacTu 3HaHUS YIIPABJICHUS MPOEKTAMH:

a) BxirouaroT MHUIIMMpPOBAHKE, TUIAHUPOBAHUE, UCTIOJIHEHHE, KOHTPOIIb
U 3aBepIleHNe

0) ConepkaT IecaTh pa3IuIHBIX 00JACTEH, peaTu3yIONUXCsi COBMECTHO

B) CojaepxaT TATHh Pa3IMYHBIX IMPOIECCOB, CBOMAIMMX (Pa3bl MpoeKTa
BOCIMHO

r) BximodaroT mporiecchl MIaHUPOBAHMS, WCIIOTHEHUS M KOHTPOJS Kak
TP B3aMMOCBSI3aHHBIX MpoIiecca

55.  [upekrop oOparwici K BaM C MpOChOOHW H3MEHUTH CTPAHUILY
aBTOpPHU3ALMM TIOCETUTENS Balllero KOPIOpaTUBHOro caiita. HyXHO ycTaHOBUTH
MUHUMAaJbHYIO JJIMHY MMEHHU IOJb30BaTeNsi B pa3Mepe IIECTH CHMBOJIOB. JTa
JESITEIIbHOCTD SIBJISETCS:

a) Muuuuanuei nmpoexkra
0) Texymieit onepallmOHHON AESTEILHOCTHIO
B) IIpoextom
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r) HMcnonHeHuem npoekTa

56. B kakoMm THIie OpraHU3alMOHHONU CTPYKTYpbhl pYKOBOAMUTENb MPOEKTA

00J1a1aeT HAMBBICIIIMMHE ITOJTHOMOYHUSIMHU U BJIACTHIO?
a) CuibHas MaTpuila
0) IlpoekTHas cTpyKTypa
B) DyHKIIMOHATBHAS CTPYKTYypa
r) COanancupoBaHHas MaTpuUIila

57. T'maBHO# (pyHKIIKEH TpoIecca 3aBEPLUICHHS SBISIETCA:

a) @ukcanuusi U3BICUCHHBIX YPOKOB U  PAaCOpPOCTPAHEHUE ITOU

MH(OpMaIUU CPE/Id YYaCTHUKOB MPOEKTA

0) IIpoBeneHne NPOBEPKH B YACTH COOTBETCTBHS PE3YJIHTATOB MPOEKTA -

IMIPOCKTHBIM Tpe6OBaHI/I}IM

B) HpOBeIIeHI/IG IMOCJICIIPOCKTHOI'O aHaJIMW3a A1 JOKYMCHTHPOBAHHA

YCIICXa UM HCyJa4du IIPOCKTA

r) dopmanbHOE 3aBEPIICHUE MTPOCKTA U PACTIPOCTPAHEHHE WH(DOPMAIUU

Cpcan YUaCTHHUKOB IIPOCKTA

58. Pacrimcanue IMPOCKTA HC UCIIOJIB3YCTCA MJIA OIIPCACIICHUAL

a) [laTa Hayasia ¥ OKOHYAHHSI OTAEIbHBIX padOT
0) N3meHeHuii B nepevyne padoT

B) OO6miero pesepBa BpeMeHH

r) bromxkera mpoekra

59. Korma npu muianupoBanuu TpeOyeTcs 3aaepkaTh OKOHYaHHE PabOTHI
Ha KaKk MOXHO 0oJiee JJIUTENbHBIN CPOK, CBSA3aB €€ OKOHYAHHUE C HA4aJlOM APYroi

paboThI, UCTIOIB3YETCS CIENYIOUTUN TUTT CBS3H:
a) Konern — Havaino
0) Hawamno — Hauamno
B) Konen — Konerg
r) Hauano — Konery

60. Uro Takoe paboTa B IJIaHE MPOCKTA:
a) CoObITHE WIH J1aTa B XOJI€ OCYIIIECTBICHUS MPOEKTa
0) JlestenpbHOCTh, HeOOXomuMash Il JTOCTHXKCHMS
pe3yIbTaTOB

KOHKPCTHBIX

61. IlpuBneueHue Ha M000N CTAIUU peaTU3aAIMU MPOCKTa MOCTOPOHHETO

KaruTana Juisi MUHUMU3allud COOCTBEHHOTO Y4acTusl SBIISETCS:
a) dopMoli HHHUIMALIMY TPOEKTA
0) ®opmoii 3aBepIICHUS TPOEKTA
B) Dopmoii IaHupOBaHUS PECYPCOB MPOEKTA
r) ®opMoOil MOHUTOPHHIA U KOHTPOJIS
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62. Bo3MOXHOCTP BIMSHHS Ha peE3yJbTaThl TPOEKTa B XOJE €ro
peaNn3aIym:
a) OIMHaKoBa BO BCEX CTAJUSAX PA3BUTHUSA
0) CHumxeTcst OJMKEe K OKOHYAHUIO TIPOEKTa
B) YBenuuuBaeTcs OJKe K OKOHYAHHUIO TIPOEKTa
r) Huskas B Hadase u KOHIIE IPOEKTa M MAKCHMAaJIbHA B CEPEIUHE

63. Ilonsarue "mpoekt" 0ObeIMHACT pa3HOOOPa3HbIC BUABI IE€ATEIBHOCTH,
BKJIIOYAIOILKE:

a) HampaBJICHHOCTh Ha JOCTIKEHUE KOHKPETHBIX IIEJIeH, OMpeneIeHHBIX
pe3yibTaToB;

0) KOOPAMHHUPOBAHHOE BBIMTOJIHEHUE MHOTOYHCICHHBIX, B3aMMOCBSI3aHHBIX
JICHCTBUM;

B) OrpaHWYEHHAs MPOTSKEHHOCTh BO BPEMEHH, C ONPECIICHHBIM HayaJloM
U KOHIIOM;

I') BCE BapUAHTHI BEPHBI

64. UYrto w©3 HWKE MNEPEUYUCIEHHOT0 HE OTHOCUTCS K METOAaM
pearupoBaHMsI Ha PUCK:
a) M3bOexanue pucka
0) YMeHbllIeHHE pUCKa
B) Ilpunstue pucka
r) Her BepHoro orsera

65. Pa3paboTka KOHIENIMY | IIeJIeH TPOEKTa OTBEYaeT Ha BOTIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Kornma

66. IIpoekThl, TOABEpKEHHBIE HAUOOJBIIEMY BJIUSHUIO BHEIIHETO
OKPY>KECHHSL:

a) couuajbHbIC 1 MHBECTULIMOHHBIC;

0) PKOHOMHUYECKHE U UHHOBAIMOHHBIE;

B) OpraHU3AIMOHHBIC U IKOHOMUYECKHE.

67. OCHOBHOM pe3yJbTaT CTAAUU Pa3padOTKH MPOCKTA:

a) CBOJHBIN IJIaH OCYIIECTBJICHUS IPOEKTA;

0) KOHLEMILHUS MPOEKTA;

B) JOCTH>KEHHE LIEJU U TIOJyYEHHE 0XKUAAEMOT0 pe3yJbTaTa IPOEKTa;
I) WHXEHEpHas MPOEKTHAs JOKYMEHTAIIHSI.

68. Kakue ocHOBHbIE KaTETOPUHU MPOIIECCOB MPOEKTAa MOKHO BBIJEIUTDH?
a) TPOLECCHI YIPABICHHUS TPOSKTOM;
0) mpoIlecchl B3aNMOICHCTBHUS;
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B) IMpPOLECCHI, OPUEHTUPOBAHHBIE HA IPOIYKT;
I) NPOLECCHl, OPUEHTUPOBAHHBIE HA KOHEYHOIO MOJIb30BATEIIS.

69. ®daza npoekTa — 3710 ...

a) HabOp JIOTMYECKH B3aMMOCBSI3aHHBIX pa0OT TMpOeKTa, B TIpOIEcCe
3aBEpIICHHUS KOTOPBIX JOCTUTACTCS OJUH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA;

0) MOJHBIN HAOOP MOCIEAOBATEILHBIX PA0OT MPOEKTA;

KIIF0OYEBOE COOBITHE MPOEKTa, UCIIOIb3YyEeMOE ISl OCYLIECTBICHUS KOHTPOJIS
HaJ XOJIOM €T0 pean3aluu

70. Llens mpoekTa — 370 ...

a) OKeJaeMbli pe3ynabTaT ACSITeIbHOCTH, JOCTUTAEMBIN B UTOTE YCTICIIHOTO
OCYIIIECTBICHUS MPOCKTA B 33JaHHBIX YCIOBUSIX €r0 BHITIOJTHEHHS,

0) HampaBJIEHHS U OCHOBHBIE MPUHIIUIIBI OCYIIIECTBICHUS IPOEKTA;

B) TIOJy4E€HHE NMPUOBLIH;

r) MpUYMHA CYIIECTBOBAHUS MTPOCKTA.

71. Bam npoekT TpeOyeT MOCTaBOK OT MPOJaBlia, KOTOPBIE Bbl YKE MHOTO
pa3 10 3TOr0 HCIOJIb30BaJU C OOJIBIIMM YycmexoM. Bbl paccuMThIBaeTe, 4TO
nocTaBky OyayT K 1 utoHs. D10 npumep:

a) YcaoBus.

0) OOBEKTHUBHON MPUYUHBI.

B) Ilpennonoxenus.

r) Lenu.

72. BnacTh pyKOBOJIUTENS TIPOSKTA CBS3aHA C:

a) KoMMyHUKaTUBHBIMH YMEHUSIMH PYKOBOIUTEIS MPOCKT
6) OpraHu3aioOHHON CTPYKTYpOH.

B) ABTOPHUTETOM PYKOBOJUTEIS TIPOCKTA.

r) YMEHHEM PyKOBOAMTEIS MPOCKTA OKA3hIBATH BIIUSHHE.

73. JIna Kakux KOMIIOHEHTOB MPO(PECCHOHATBLHON  KOMMIETEHTHOCTU
MEHEKEPOB TPOEKTa WCMOJB3YIOTCS CTaHIApPThl Ha TJIOCCAPH, MPOIIECCHI,
METO/Ibl, CpeJicTBA?

a) yMCHHS W HaBBIKH, dTHKA

0) 3HaHUs, TEUCTBUS

B) YMCHHS U HaBBIKH, OIIBIT

I') 3HaHWUs, OTBIT

1) MEHTaJbHOCTb, JCHCTBUS

/4. 3agauamu ynpaBJIeHUs POEKTA SIBISFOTCS:
a) cocTraBJeHHE rpaduka peanu3aliy MpoeKTa
0) cocraBieHHE IJIaHa UCIIOJIb30BAHUS PECYPCOB MPOEKTA
B) MOAOOP KOMaH/bl UCTIOJTHUTEIIEH
I) OIpeaeTeHrne CPOKOB BBIMOIHEHUS IPOEKTa
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/5. 3ajayaMul yrpaBlIeHUS MPOEKTA SBIISIOTCS:

pacyeT cMeThl U OIOKETa MPOeKTa

pacyeT CTOMMOCTH PECYpPCOB

pacueT rpaduka 3arpy3Ku pecypcon

pacyeT HEOOXOJUMBIX JJIA MPOEKTa MaTepUaANIbHBIX PECYPCOB, 3aKIIOUCHUE
KOHTPaKTOB C MOCTABIIIUKAMHU

76. 3agayaMu yrpaBJiIeHUS MPOEKTA SBIISAIOTCS:
o0ecrnieueHrne KOHTPOJIA 32 XOJIOM BBITTOJIHEHUS TIPOEKTa
o0ecrnieueHre KOHTPOJIS 32 XOJIOM MOTPeOJICHUS PECYPCOB
IUIAHUPOBAHUE U YUET PUCKOB

oOecrieyeHne KOHTPOJIS 32 PACXOJOM BBIJIEJIEHHBIX CPE/ICTB

77. KakoBbl PCKOMCHAAINHN OTHOCUTCIBHO YaCTOThI 34CIIYIIHUBAHUA OTYCTOB

O CcTaTyce MpoeKTa?

a)

pa3 B mmosroza
0 Mepe He0OXO0UMOCTH
Kaxnable 1-4 Henenu

pa3 B (GMHAHCOBBIHN TOJT
eKEKBapTAIHHO

78. OmepaTUBHOE YIPaBIEHUE COCTOUT B

PEryJIIPHOM COIOCTaBJICHUH (haKTUYECKOro rpaduka padoT ¢ MIaHOBBIM
PEryJsipHBIX LeeyKa3aHUAX UCTIOJHUTEISM

peryasipHoM cOOpe JaHHBIX O BBIMOJIHEHUU padOT

PEryJIsipHOM aHAJIM3E 3aTpaT

79. Texymmii miaH - 3T0

JaHHBIE O (haKTHYECKH BBITIOJHEHHOM paboTe, KOTOPhIE PETYIISIPHO BBOJSATCS
MEHE[KEpPOM Ha OCHOBE MH(OpPMAIIH, TOCTYTAIOIIEH ¢ paboYnX MeCT

miaH paboT, YTBEPKICHHBIH PYKOBOAUTENIEM TMPEANPHUSITHS, KOTOPBIH
BBICTYIIAE€T KaK PYKOBOJICTBO K JIEUCTBUIO TIPU BBHITIOJIHEHUH PA0OT MTPOCKTA
HAaO0Op 3HAYCHHWM JaT Havajla W OKOHYAHHUS 3a7a4, KOTOPHIH MOXXET OBITh
WCITOJIB30BaH JJIA 1IeJICH aHaIM3a WK BPEMEHHOTO XPAaHCHUS JTaHHBIX
PE3yNbTaThl TEKYIIEH paboThI IO COCTABIICHUIO TIJIaHA MTPOEKTA

80. Uto orpaHn4mBaeT IeUCTBUS MPOECKTHOM KOMaH/IbI?
TexHomorus.

YcnoBusi.

Pesynbrarsl.

[Ipennonoxenus.

81. CooTHecuTE KIIOYEBBIX AKTHBHBIX HCMMOCPCACTBCHHBIX Y4YaCTHHUKOB

IIPOEKTA:
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a) y4aCTHUK TMPOEKTa, SIBISIOLIUNCS
HOCHUTEJIEM OCHOBHOM HJIeW TMIPOEKTa W
WHUIIMATUBBI TIO0 €T0 peaan3aluu

0)y4acTHUK MIPOCKTA,
OCYIIIECTBISIOITHH dbuHAHCHUpOBaHUE
poeKTa u 3aWHTEPECOBAHHBIN B

JOCTHKEHUH  (PMHAHCOBBIX  PE3YJIbTAaTOB
IIPOEKTA.

B) YYaCTHUK MPOEKTA, KOTOPOMY
JIEJETUPOBAHBI MTOJTHOMOYHS o
yIpaBJICHUIO NEeSATENbHOCTHIO,

HaIllpaBJIC€HHOM Ha JOCTH)KEHHE LeJel
IIPOEKTa

a) Wuunumarop;

0) 3akazuuk

B) MuBecTop

r) PykoBoaurtens mpoekTa

82. CooTHecUTE OCHOBHBIE TPYIITBI PECYPCOB, UCIIOJIb3YEMbIX B YIIPABICHUU

IIPOEKTOM:

a)  cpeAcTBa 151 IIPEAMETHI a) MHQOpPMaLMOHHBIE PECYPCHI;
NeSATEIbHOCTH, UCIIOJIb3yEMbIE TUIS 0) yenoBeYECKUE pecypcChl
BBITIOJTHEHUS pabOT B) MaTepHualibHbIC PECYPCHI

0)  ympaBisIONINE BO3JICICTBUS,

HaIpaBJIsieMble CyOBEKTaMH JIEITEIbHOCTH
Ha 00BEKTHI JEATEIIEHOCTH, OMPEIEISIONINE
IIEJIN U pe3ysbTaThl paboT

83. CooTHecuTe onpesiesieHHsl ¢ pa3HOBUIHOCTSIMUA MAaTPUYHBIX CTPYKTYP

a) KOOpIWHAIUS OCYIIECTBISETCS
COTPYAHUKOM (YHKIIMOHATHHOTO
MOIpa3iesIeHUs B CBOOOTHOE OT OCHOBHBIX
00s3aHHOCTEN BpeMsl

0) KOoOpAMHAIUS OCYIIECTBISACTCS
COTPYJIHHKOM, TTOJTHOCTHIO
OCBOOOK/ICHHBIM OT TEKYIIIUX
00s13aHHOCTEH

a) crmabasi MaTpUYHAS
CTPYKTYpa,
0) cuiIbHas MaTpU4yHas
CTPYKTypa

84. CooTHecuTe CIEAYIOIUE BUIBI
IPOEKTOM

ACATCIIBHOCTU 110  YIIPABJICHHIO

a) JleaTenbHOCTh PYKOBOAUTENEH
BBICIIIETO YPOBHSI OpraHU3alMOHHOM
CTPYKTYPBI

06) JlesTenpHOCTH COTPYJIHUKOB
CPEIHETO u HUYKHETO YPOBHS

OpraHU3alMOHHON CTPYKTYPBI

a) oOecrieunBaroias
JEATeTLHOCTh

0) yIpaBJICHUECKOE PEIICHUE

B) ympaBlieHYeCKas
JESITEIIEHOCTh
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85. Enunelii opraH ympaBieHHs TPOEKTOM, MPEACTABISAIOMUN CcO00it

COBOKYIIHOCTb COTPYAHHKOB, OCYIICCTBJIAIOIINX YIIPABJICHYCCKYIO HNCATCIBHOCTD
Ha OCHOBC KOMaHAHOI'O IIpUHOXIIA OpraHu3alin BBaHMOHGﬁCTBHH

a) KOMaHJa yIpaBlICHUS
0) KOMaHJ1a MpoeKTa
B) KOMaH]Ia

86. K ocHOBHbIM 0a30BbIM 3JIeMEHTaM YIPABICHUS JIOOBIM MPOEKTOM

OTHOCATCA

a) paboTHI;

0) pecypchi;
B) PE3yJbTAThI;
I) PHUCKH;

J) KadecTBO
€) CpOKH

’K) CTOUMOCTh

87. Mexny 3aMHTEpECOBAaHHBIMU CTOPOHAMU MOTYT BO3HHMKATh KOH(JIMKTHI

HHTCPCCOB II0 IIOBOAY

a)
0)
B)
r)

a)
6)
B)
r)

CPOKH, CTOUMOCTb, KAU€CTBO
CPOKH, CTOUMOCTb
CTOMMOCTb, Ka4€CTBO
Ka4yeCTBO, CPOKH

88. Ha3oBuTe maTh MpOIIECCOB YIPABICHUS IPOEKTOM T10 TIOPSAKY:
WNHnnmanys, BHINOJHEHNE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPLICHUE.
Munnmanus, KOHTPOIIb, IUNITAHUPOBAHUE, BBIIIOJIHEHUE, 3aBEPLICHUE.
WMunnmanys, riIaHupoBaHue, KOHTPOJIb, BBIIIOJIHEHNE, 3aBEPLICHHE.
Munnuanus, iIaHupOBaHKE, BBIIIOJIHEHUE, KOHTPOJIb, 3aBEPLICHUE.

89. OcHOBHBIE THUMBI CTPYKTYp, UCIOJIb3yeMble TMIPU  YNPaBICHUU

MPOEKTAMMU:

a)

a)
0)

byHKIIMOHATBHAS
MaTpUIHAS
MPOCKTHAs

90. [ToTpebuTens MPOIYKIIMH TPOCKTA MOKET OBIThH
KOHCYHBIM

MIPOMEKYTOUHBIM

IIEPBUYHBIN

BTOPUYHBIN

91. TIpoekT cunTaeTcs 3aBEPILICHHBIM, €CIIH:
[IpoayKT npOeKTa U3roTOBJIEH.
CroHCOp MPOEKTA OIJIalIaeT €r0 3aBEPILCHUE.
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[TpoyKT mpoekTa nepeen B CTaAUI0 Olepaui.
[TpoekT onpaBabIBaET WM MPEBBIIIAET OKHUIAHUS €I0 YYACTHUKOB.

92. [IpoekToM Ha3bIBACTCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX M  OpraHU3alMOHHBIX
JIOKYMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIOTCS PaOOTHI
MIPOU3BOJICTBEHHOE, TEXHUYECKOE WM  OpPraHU3alMOHHOE  3aJlaHue,
BBINIOJIHAEMOE TPYNIOW MCIOJHUTENEH, HAIPABICHHOE Ha JIOCTHKECHUE
ONPEAECICHHON LIETN

COBOKYITHOCTb pAacIlpeAeNieHHbIX BO BPEMEHH MEPONPUATHI WU paboT,
HAIIPABJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW LIENIH

IJIaH MEPONPUATUN, YTBEPKICHHBIA PYKOBOJMUTENIEM MPEIIPHUITHS WU
OpraHu3alun

93. Pe3ynbTaT npoekra - 370 ...

COBOKYITHOCTb OTYETOB O XOJI¢ BBINOJIHEHUS 3allJTAHUPOBAHHBIX padboT
IIPOEKTa

HEKOTOpas NPOAYKLUMS WM TMOJIE3HBIH H(PQeKT, co3gaBacMble B XOJ€
peanu3anuy IpoeKTa

IIEPEUYCHb HCIIOJIB30BAHHBIX IIPU pealu3aldyd IPOEKTa MAaTEepUaJIbHBIX,
TPYJOBBIX U (PUHAHCOBBIX PECYPCOB

00s3aTENbHBIA [JI1 BBINOJHEHUS IUIAH MEPONPUATUH, YTBEP>KIECHHBIN
PYKOBOAMTEIIEM MPEANPUATHS UIIM OpTraHU3ALNH

94. Cormacao meronuke tenenonaranuss SMART, menu mpoekTa TOKHBI

KOHKpeTHbIMU (Specific);

u3mepumbiMu (Measurable);

noctxkuMbiMu (Achievable);

3HaunMbIiMu (Relevant)

COOTHOCHMBIMH C KOHKPETHBIM nieproioM BpemeHH (Timebounded);
noBTopsrotasics (Recurring);

95. Takue BuUABI JEITCIBHOCTH KaK TIUIAHUPOBAHUE, OpraHu3alus,

KOooOpanHanuvs, akKTUBU3alKsl, KOHTPOJb OTHOCATCS K

a)
0)

B)

a)

YIIPaBJIIEHYECKOMN AEATEIIbHOCTU
oOecrieynBaroIiei eI TEILHOCTA
YIPaBJIEHYECKOMY PELIEHUIO

96. YnpaBieH#e MpoeKTOM - 3TO ...
COBOKYITHOCTb MEPOTPHUATHN, HANPABJICHHBIX HAa COCTABJICHHE ILJIaHA

pa60T, BBIITOJIHCHHUEC KOTOPBIX o0OecrieynBaeT AOCTUIKCHUC LICJIN ITPOCKTA

0)

nporecc cOopa JaHHBIX O XOJ€ BBHIMOJIHEHHUS pabOT TpoeKTa U

KOPPEKTUPOBKM  NEPBOHAYAIBHOTO IJIAHA HA  OCHOBAaHWUU  MOJYyYEHHOU
uHbOopMaIuu
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B)  IpOLECC IUIAHWPOBAHHUSA, OpPraHU3alMUd M YIpaBieHHUs padoTaMu U
pecypcaMu, HallpaBJICHHBIM Ha JOCTW)KCHHUE ITOCTABJICHHOW LIEJIH, KaK IPAaBUIIO, B

YCIOBHUAX OI‘paHI/IIIEEHI/Iﬁ Ha BpCM:1, UMCIOIIUCCA PCCYPCHI NJIN CTOUMOCTD pa60T

r) COBOKYITHOCTb MEPOIPUSTUH, o0ecreunBalOIMX  yIpaBJeHUE

BBITIOJTHCHUCM 3allJIaHUPOBAHHBIX pa60T IIPOCKTAa

97. YyacTHuHK ITIPOCKTA, SaHHTepCCOBaHHBIﬁ B JOCTHXKCHHNU OCHOBHOM Ociau,

pE3yJIbTATOB MPOEKTA
a) WHULIAATOD;
0) 3aKa3vuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

98. YuacTHHK TpOEKTa, OCYHICCTBISIONUN (UHAHCUPOBAHUE TPOEKTA U

3aMHTEPECOBAHHBIN B JOCTHKEHUU (DUHAHCOBBIX PE3YJIbTAaTOB MPOEKTA
a) WHUIIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOAMTEIb IMPOCKTA;

99. I0Opunnyeckoe win PU3NIECKOE JIUIIO, SBISIOMIEECS MOKYyMaTeIeM WU

MOJIb30BATENIEM PE3YJIbTATOB MPOEKTA
a) moTpeduTenb
0) Mpou3BOAUTEIH
B) KOHTPAKTOP
r) CyOKOHTpakTop

100. B konrtekcte mpoekta TepmMuH '"coaepxkanue" B PMBoK moxer

0003HAYaTh:

a) cBoiicTBa W (QYHKIHUU, KOTOPHIE a) cojepKaHue MPOeKTa
XapakTepu3ylT MPOAYKT, YCIAYyTry WU 0) cojaepkaHUE MPOIYKTa
pe3yJsbTar B) COJIep)KaHME mpoliecca

0) paboThl, KOTOpHIE HEOOXOIUMO
BBITIOJIHUTHh  JIJI1  CO3JIaHUS  TIPOAYKTa,
YCIYTH WM pe3yJibTaTa ¢ YKa3aHHBIMU
XapaKTEPUCTHKAMU U QYHKITHSIMH

101. Brixomom mporiecca "Coop TpeboBaHUit" SIBISIOTCS:
a) JoxymenTarus o TpeboBaHUSM
0) Marpuria otrciexxuBaHus TpeOOBaHHIA
B) Onucanue coepKaHusi IpOeKTa
r) Hepapxudeckas cTpykTypa paboT




102. Tapantupyer, 4TO BCE€ pe3yJabTaThl MPOEKTa UIACHTU(PHUIMPOBAHBI U

JeTATU3UPOBaHbl TakK, YTO BceM paboTaM MOTyT ObITb Ha3HAY€Hbl HEOOXOJHMbIE
pecypchl

a) MaTpHila OTCIeKUBaHU TpeOOBaHUN
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTaIMs 10 TPeOOBAHUAM
I) uepapxuyeckas CTpyKTypa padot
103. JloxyMeHTBI IPOEKTa, KOTOPbIE MOTYT ObITH OOHOBJICHBI, BKJIIOYAIOT B

ce0s1, Cpeiu MPOYEro:

a) MaTpUIly OTCIEKUBAHUS TPEOOBAHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTAIIMIO MO TpeOOBaHUSIM

I) UEPapXHUYECKYIO CTPYKTYpYy padoT

104. Konum4ecTBEHHO  OIpeJeieHHbIE  IMOTPEOHOCTH W OXHUJAHHS

3aUHTCPCCOBAHHBIX CTOPOH IIPOCKTA, KOTOPBLIC HOJIKHBI OBITH OIIPCACIICHBI,
IMPpOaHAJIU3UPOBAHLI U Sa(bI/IKCI/IpOBaHBI C I[OCTE[TO‘-IHOﬁ CTCIICHBIO JCTAaJIN3alllH

ramaan

)

a) TpeboBaHUs

0) conepxaHue

B) Hepapxuyeckas CTpyKTypa padoT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucyHke npeacTaBiieHa IEKOMITO3UIUS MPOEKTa

MNporpammusin
npaaykr aepcun 5.0

Ynpagnexue TpabomanHn Noppobuoe PaspaGorxa HHrerpawwn
NPOEKTOM K NpoayETy NpoeKTHPOBaAHWE H TECTMPOBaHMKE
' 1 1 "
Mrasmposasme | i NporpamssHos a MNporpamMHos ] NporpammMmoe - MNporpamssoe |
' ohecnevarne ofecnevenve obecneqanve obecneuenne |
i ]
I |
; MNonsacea- Monsacea- Nonsagea- Noneiosa-
Cosgiyanun | b TENBCKAR - TENLCKAR et TENLCKAR e TEMNbCKAR |
i | AOKYMEeHTALMA AOKYMEHTALINR AOXYMEHTaLjWR ADKyMEHTALMA |
ST TNTERRERTTR— [P R PPN SRR A S - |
___________ ] ;"__________ o e e = [ ———— [ ———————
AL MWHRCT PR PO 1 Marepuans: gna Marepuans gna Marepuans gns Marepuans: gna;
PR ; ~1 olydanLged ~—i  ofyuanien ~ obyuaolsen wl ofydangen |
' AporpeMMe; ¢ NPGFPaNMb npOrpamMiMs fAporpammisl |

Crooco0 JaHHOW NEKOMITO3UIIAM:

a) Ilo dazam >xu3HenHoro ukia ('mociaeaoBaTenbHbIN")

0) Ilo xkmroueBbIM pe3ynbTaTaM MpoeKTa (MIPOTYKTOBBII)

B) Ilo opranmzanuoHHO# CTPYKType npoekTa ("opraHn3aiuoHHbIN")

r) Ilo anemenTam pyHKIIMOHATBEHOU JeATeIbHOCTH (" QYyHKITMOHATBHBIN")

106. Ha pucynke npejacraBiieHa IEKOMITO3HIIUS TPOCKTA
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Kanuranssem PeMONT aoua

Moarotoska CTpOMTEMBHO- Caava AoMa

‘10“"‘19’(;‘3“"“ MOHTEXHEE pafioTel 33K3TIMRY
‘ 20 30
MoaroToBka  [(OArOTOBKA Mpuemxa MNpuemxa
nnu Cu 1 (p“eph:on 38Ka;‘42MKOM

11 1.2

MoHTaHbE  KOCMETHNECKst Mpoywe
pafotul PEMOHT paboTal

21 22 23

WrykatypHeie  flakokpacoykbie OTAEN0NHbIE
paboTul paboTwl paboTwl
221 222 223
Crioco0 JaHHOM 1eKOMITO3UITNH:
a) Ilo dazam >xusnenHoro nukia ('mocienoBaTeabHbIN")
0) Ilo kiroueBbIM pe3ynbTaTaMm NpoeKTa (MIPOYKTOBBINH)
B) [lo opranu3airioHHOM CTPYKType npoekTa ("'opraHu3aiuoHHbINH")
r) Ilo anemenTam GyHKIIMOHATBHOU NeATeNbHOCTH ("' QyHKIIMOHATHHBIN'")

107. Ilnan ympaBieHUs COACPKAHUEM MOXKET ObITh
a) dopManbHBIM
0) HedopmanbHbim
B) JleranuzupoBaHHBIM
r) CTpyKTypHpOBaHHBIM

108. IIporecc MOHUTOPUHTA COCTOSIHHS COACPKAHUS MPOEKTA U MPOIYKTa,
a TaKXe YNpaBJieHUs U3MEHEHUSIMU 0a30BOTO TIJIaHAa MO COIEPKAHUIO
a) Kontponb conepxanus
0) C6op TpeboBaHMit
B) OnpeneneHue coaepkaHus
r) IloarBepxkaeHue coaepkaHus

109. Ilpomecc ompexaeneHus, JTOKYMEHTUPOBAHMS UM YIpaBJICHUS
NOTPEOHOCTSIMU U TPEOOBAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH IS JOCTHKCHHSI
L[eJIE IPOEKTa

a) [lmanupoBaHue ynpaBlIeHUs COAEPKAHUEM

0) C6op TpeboBaHmMit

B) [loaTBepxkneHue coaepkaHus

r) Cosznmanue uepapxudeckoit cTpykrypsl padot (MCP)

110. TIIpomecc pa3meneHHs MOCTABISIEMBIX PE3YJIBTATOB MPOEKTa W PadoT
IPOEKTa Ha MCHBIIINE KOMITOHEHTBI, KOTOPBIMH JIETYE YIIPABIISATH
a) [lnmarmpoBaHuUe yIpaBIeHUS COJEPKAHUEM
6) Coop TpeboBanut
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B) lloaTBep:xkaeHue coaepkanus
r) Coznanue uepapxudeckoit crpykrypsl padot (MCP)

111. TIlpouecc pazpaboTKu MOAPOOHOTO OMKUCAHUS MTPOCKTA U MPOAYKTA
a) [lmanupoBaHue ynpaBIeHUs COACpKAHUEM
0) Coop TpeboBaHu
B) OmpeneneHue coaepskanus
r) Coznanue nepapxudeckoi ctpykrypsl padot (MICP)

112. TIpomecc CO3/IaHUsA TJIaHa YIIPaBJICHUSA COAEPKAHUEM,
JOKYMEHTHUPYIOIIET0, KAKUM 00pa3oM CoJepKaHUE MPOEKTa OYJIET OMpeaeniaThCs,
TIOATBEPIKIAATHCS U KOHTPOJIUPOBATHCS

a) [lmanupoBaHue ynpaBiIeHUS COACPKAHUEM

0) C6op TpeboBaHMit

B) OnpeneneHue coaepkaHus

r) Cozmanue uepapxudeckoit ctpyktypsl padot (MCP)

113. IIpomecc ¢opManu30BaHHONW MPUEMKH TMOJYUYEHHBIX MOCTABISIEMbBIX
pe3yibTaTOB MPOEKTA
a) Kontpousb conepxanus
0) Coop TpeboBaHuMit
B) OmnpeneneHue copep>kaHus
r) IlonTBepxacHUE CoOMEpIKaHUS

114. Pa3zpen ynpaieHus IPOEKTaMH, BKIIOYAIOUIUN B ce0sl 1ESITENbHOCTD,
00€eCIEeYnBaIOIIYIO ONPEIEICHUE U BKIIOUEHHE B MPOEKT TEX U TOJBKO TEX padorT,
KOTOpbIE HEOOXOAMMBI M JOCTATOYHBI JJIsi CO3JaHUs NPOAYKTa NPOEKTa U
YCHEIIHOTO 3aBEPIICHMS IPOEKTA

a) YnpaBlieHUE COZiepKaHUEM MPOEKTa
0) YmpaBneHue cpokamu MpoeKTa

B) YIpaBlIeHHE CTOMMOCTBIO IIPOEKTA
r) YnOpaBlIeHHE KaueCTBOM IPOEKTa

115. VYmpaBnenue conepxKaHUEM MPOEKTa OTHOCUTCS K CIEIyIOUIEH Trpynmne
YIPABJICHUS IPOEKTOM
a) Muunumanus
0) [InanupoBanue
B) Brinonnenue
r) 3aBepuicHue

116. Yewm 6ozee oTAaneH MO BPEMEHHU TOT UM MHOU 3JE€MEHT, TEM MEHbIIIE
riyOuHa ero 1eKOMITO3UIUH:
a) Ilpasuno 8/80
0) IIpaBuno orueTHOrO NEpuoIa
B) IlpaBwiio "moneznoctn"
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r) Merop "Haberarormieii BOJIHbI"

117. YrtoOwml oO0ecrneunuTh palMOHAIBHBIM pa3Mep IaKeTOB  paldoT,
MPUACPKUBAIOTCS CIETYIONINX MPABUIL:
a) IlpaBumo 8/80
0) IlpaBuiao oTueTHOrO MEpUoIa
B) IIpaBuio "monesHoctu"
r) IlpaBuwio AeKOMMO3UIIUU

118. AGCONIOTHBIN PE3yNbTaT peaTUu3alUy MPOCKTA XapaKTePU3yeT
a) addexr
0) 3¢ dHeKTUBHOCTH
B) MPOAYKTUBHOCTh
I') YCHEIIHOCTb

119. Pazmep »ddexkra oOT peanusal MPOEKTa HEMOCPEICTBEHHO
ONpenensieTcss ero  oxugaeMol  3(PPEeKTUBHOCTBIO,  TPOSIBISAIOIICHCS B
IPOAYKTOBOM acIIEKTe:

a) yJydlleHHE KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOM3BOAUTEIBLHOCTU TPYAa U YIYUIIECHUE €r0 YCIOBUMA
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yiIydllleHHue KadyecTBa KU3HU

120. Pasmep oddekra oOT peanuzalmu MPOEKTa HEMOCPEICTBEHHO
ompefensieTcss €ero  oxugaeMod  A(PPEeKTUBHOCTHIO, TPOABIAIOLICICS B
TEXHOJOTHYECKOM aCTeKTe:

a) yJydlleHHe KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOU3BOAUTEIBLHOCTHU TPYAa U YIYUIIEHUE €r0 YCIOBHMA
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPaBICHUS

) yJydllleHue KauecTBa KU3HU

121. Pasmep »ddexta 0T peanusani TPOEKTa HEMOCPEICTBEHHO
ompeeNsieTcss  ero  oxujpaeMod  d(PPEKTUBHOCTHIO, MPOSIBISAIONMIEHCS B
(yHKUIHMOHATBHOM aCTIEKTE:

a) yJIydlIeHHe KaueCcTBa U pacUIMpeHrne aCCOPTUMEHTa TOBapOB
0) poCT MPOU3BOJUTENBHOCTU TPYJA U YIAYULIEHUE €r0 yCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPaBICHUS

) yJIydllleHue KadecTBa KU3HU

122. Paszmep »addexkra 0T peamusanuy TPOEKTa HEMOCPEICTBEHHO
OTIPENETAETCS €ro 0XKuaaeMoi 3P PEKTUBHOCTHIO, MPOSBISAIOLICHCS B COIIMATIEHOM
acTeKTe:

a) yJIydlleHHe KaueCTBa U PaCUIMPEHNE aCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOAUTENBHOCTH TPYJA U YIYyULIEHUE €r0 YCIOBUN
B) MOBBIIIEHUE 3(PPEKTUBHOCTU yIIPABICHHUS
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r) yJy4dlI€HUE Ka4yeCTBA XKU3HU

123. Pa3znuna Mexay pbIHOYHON CTOMMOCTBIO ITPOEKTA U 3aTpaTaMu Ha €ro
peann3aluio
a) Ywucras TMCKOHTUPOBAHHAS CTOMMOCTD
0) CraBka IMCKOHTUPOBAHUS
B) BHyTpeHHsis1 HOpMa JOXOIHOCTH
r) Ilepuon okymaemoctu

124. PaccmatpuBas HECKOJIBKO aJbTEPHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTDb, €CJIN YUCTAaA JUCKOHTUPOBaHHAsA CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CnocoGHOCTBIO  cO3/1aBaTh  JOTMOJHUTEIBHYIO  MPUOBUIL (WK
HKOHOMHIO) Ha CIUHUITY TPUBJICUCHHBIX PECYpPCOB OINPEACIISAET
a) addekr
0) 3¢ dHeKTUBHOCTH
B) MPOIYKTHBHOCTH
I) YCHEIHOCTh

126. VYuer pa3HOBpEMEHHOCTH 3aTpaT M TPUBEICHHUE HX K EIUHOMY
NEPUOAY BPEMEHU
a) JluckoHTHpoBaHue
0) ®uHaHCHpPOBaHUE
B) DIaCTUYHOCTh
r) Banbpanus

127. D¢dekTuBHOCT, TPOEKTa C TOYKH 3pEHUS HAIlMOHAIBHOW U
PErMOHATBFHON YKOHOMUKHU OTPAXKAET
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢HEeKTUBHOCTh
B) Kommepueckas 3¢(heKTUBHOCTh

128. D¢dekTUBHOCTh MpPOEKTa, KOTOpas OTpa)kaeT BIMSHUE MPOEKTa Ha
JIOXOJIbI M pacXoIbl OO KETa - 3TO
a) MakposkoHomuyeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢(HeKTUBHOCTh

129. DddexTBHOCTP MpPOEKTa, KOTOpas OTPAKAET OXOABI U PACXOJIBI
YYaCTHUKOB MPOEKTA - 3TO
a) MaxkposkoHomuueckast 3 PpeKTUBHOCTD
0) bromxerHas > PeKTUBHOCTD
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B) Kommepueckas s3¢ppexTuBHOCTD

130. Amnanu3 4yBCTBUTEIBLHOCTH MTPOCKTA:

a) TO3BOJIACT OMPENEINTh CTEIICHb YCTOMYMBOCTH MPOEKTA MO OTHOIICHHIO K
BO3MOKHBIM U3MEHEHHSIM YCIIOBUH €ro peaan3alliy;

0) TMO3BOJIACT OIICHUTh, KaK W3MEHSIOTCS PEe3yIbTHPYIOIINE [OKA3aTeIH
peaNM3anuy MPOeKTa MPH Pa3TUYHBIX 3HAYCHUSX 3aJaHHBIX TEPEMEHHBIX,
HEOOXOMMBIX JIJISl pPacueTa;

B) MpeamnoJiaraeT pa3pabOTKy HECKOJbKHX BAapUAHTOB (CUEHAapUEPa3BUTHUSA
MPOEKTa U UX CPABHUTEIHHYIO OIICHKY.

131. B matpuiie BepOATHOCTH U BO3JCHCTBUS:

a) KaxmoMy pucky mpucBamBaeTcs PEeUTHHI B 3aBUCHMOCTU OT BEPOSITHOCTU
€ro HAaCTYIUICHUS U BO3JICHCTBHS Ha LIE€JIb B CIIy4ae HACTYIUICHHUS

0) Omnpenensercs BEPOSITHOCTH OJaronpuUsITHOrO BBIIIOJIHEHHS
OTBETCTBEHHBIMHM HCIIOJIHUTEISIMM pabOT MO NPOEKTy M CTENeHb HX
BO3JICHCTBHSI HA pE3yJIbTaT

B) PaccmaTpuBaroTcs TOJBKO Yrpo3bl C MO3ULUU BEPOSITHOCTU UX pealu3aluu
Y CTEIIEHb UX BO3/CUCTBUS Ha PE3yJIbTaT IPOEKTa

r) PaccMarpuBaroTCsi TOJBKO BO3MOKHOCTH C IO3ULMUU BEPOSITHOCTH HX
peanu3alry U CTENEHb UX BO3ACHCTBUSA HA PEe3yJIbTaT MIPOEKTA

132. BetBsiMu AepeBa pemieHui sBISIFOTCS:
a) BapUaHT JCHCTBUI;
0) TEeXHOJOTHYECKast 3aBUCUMOCTb;
B) aIMHUHHCTPATUBHOE MOTYNHECHHE;
I') TIOCJIEICTBUE JCHCTBUS;
n) ¢ukTHBHAs paboTa.

133. K Meronam aHaim3a pucKOB MOYKHO OTHECTH:
a) CeTeBbIC MATPUIIHI,
0) aHamM3 YyBCTBUTEIHHOCTH;
B) MaTpUIly OTBETCTBEHHOCTH;
r') JIEPEBO IICJIEH;
J1) METOJI OCBOEHHOTO 00beMa.

134. Kakue METOIbI Jyyllle BCEro MPUMEHUTh [JI1  BBIMOJHEHUS
KOJIMYECTBEHHOM OLEHKH PUCKOB?
a) Meroasl "BbICTpbIi Tpoxona" W AMarpaMmbl PUYMHHO-CIIEJCTBEHHBIX
CBA3EHU
06) Metoast "Monte-Kapno" 1 uMUTaIIMOHHOTO MOJIEITUPOBAHUS
B) Metons! "Jlenbhu" 1 MO3roBoro mrypma
r) Bce BblienepeuncieHHoe

135. KaxkoBa ocHOBHas I11€JIb YIIPABICHUS PUCKAMU?
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a) MpeAoTBpalleHrne MPOOIeM MyTeM WX NPEIBUICHUS U U30€KaHUS

0) ympaBieHHE pUCKaMH, KOTOPBIE TPEBPATHIIMCh B TIPOOIIEMY

B) CO3JaHHE TUIIEPOCTOPOIKHON KOMAaH/IbI, YTO TIOMOXET U30eKaTh OMIMOOK I10
HEBHUMATEIBHOCTH

136. Kakoii M3 NEpedyMCIECHHBIX METOAOB OLEHKM pHUCKA  JaeT

IpeJICTaBICHUE O HanboJiee KPUTUUECKUX (PAKTOpaX MHBECTULIMOHHOTO MPOEKTA?

a) MOCTPOEHHUE JEpeBa pEeIICHUI

0) MeTon clieHapUeB

B) YYET PUCKOB MPU PACUYETE YUCTOUN MPUBEIECHHON CTOUMOCTHU

I') BEPOSTHOCTHBIN METOJ

1) aHaJIU3 YyBCTBUTEIBHOCTU

€) MUMHTALMOHHOE MOJIETUPOBAHHE

a) Kakoil u3 mepedyMCICHHBIX METOJOB OIICHKH pPHCKAa MCIOJB3YeTCS B
CUTyaIlusX, Korja MpUHUMAaeMble PElIeHUsS CHJIBHO 3aBUCIT OT MPUHSITHIX
paHee | OINpeeAOT CIICHAPUH JaTbHEHIIIEr0 pa3BUTHSI COOBITHI?

0) UMHUTAIIMOHHOE MOJICIUPOBAHNE

B) BEPOSTHOCTHBIN METOJI

I') y4eT PUCKOB IIPH pacueTe YUCTOU MPUBEACHHON CTOMMOCTH

1) TTIOCTPOCHHE JIepeBa PEIICHUM

€) aHaJIu3 YyBCTBUTEIHHOCTH

137. Kaxkoit W3 mepednclIeHHBIX METOJOB OIEHKH PHCKA MPEACTABISICT
co00¥ CepHrio YHCIICHHBIX YKCIIEPUMEHTOB, MMPU3BAHHBIX MOJTYYUTh IMITUPUIECKHEC
OIICHKH CTETIEHU BIIMSHUS PA3IMYHBIX (PaKTOPOB HA HEKOTOPHIC 3aBUCSIIHNE OT HUX
pe3yabTaThl?

a) y4eT PUCKOB IPU pacueTe YUCTON MPUBEICHHON CTOUMOCTH
0) aHaMW3 YyBCTBUTEIHLHOCTH

B) IOCTPOEHHE JIEpEBa PEIICHUN

I') BEPOSTHOCTHBIM METOJ

1) METOJ CIIEHapHUEB

€) UMHTAIMOHHOE MOJICTTUPOBAHHE

138. Kakoii u3 MepeYucCIeHHBIX METOJOB OIICHKH PHUCKa peaau3yercs
MyTeM BBEJEHUS TMOMPAaBKM HAa PHUCK WM TyTeM YydeTa BepOSTHOCTHU
BO3HUKHOBEHUS JICHE)KHBIX TTOTOKOB?

a) TOCTPOEHHUE JIepeBa PEIICHUM

0) MeTon clieHapHUeB

B) Y4Ye€T PUCKOB IIPH pacU€Te YUCTOW MPUBEACHHON CTOMMOCTH
I) aHaju3 YyBCTBUTEIbHOCTHU

1) BEPOSTHOCTHBIA METO]]

€) UMUTAMOHHOE MOJICIUPOBAHUE
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139. Omnpenenenne PUCKOBBIX COOBITHIT M WX HCTOYHHKOB OTHOCUTCS K

rpynie nporeccos:

a)
0)
B)
r)

HNuaunnamus

[manupoBanue

Opranuzanus UCIOIHEHUS MPOEKTA
KOHTpOoIb UCTIOMHEHUS TPOEKTA

140. OcHoBHBIE 337]a91 KAYECTBEHHOTO aHAIN3a PUCKOB?

UACHTU(DUKAINS PUCKOB METOJIOM MO3TOBOTO IMITypMa

pa3paboTKa TUIaHa YIPABJICHHS MPOSKTOM

pasfielieHue PHUCKOB Ha TPYNIBl ¥ PACHOJIOKCHHE WX B  IOPSAKE
IIPHOPHUTETOR

dbopMHpOBaHUE KOMAH bl YITPaBICHUS TPOSKTOM

141. Ilpu aHanu3e pUCKOB UCHOJIB3YETCA UepapXUUYECKast MOJIEIb:
CTPYKTypa pa3OueHus pador;

JepeBo paborT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30UeHHUsI pUCKOB;

OpraHu3allioOHHas CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOpOE?
YK€ COCTOSIIOCH

HUKOT/Ia HE MPOU30MAET

MOYKET COCTOSITHCS

143. Puck B TepMUHAX OXHUAAEMOU JIEHEKHOW CTOMMOCTH OIICHMBAETCS

KaK TIPOU3BEJACHUE BEPOSITHOCTM HA [ICHEKHYIO OILIEHKY €ro IOCJEICTBUM.
Onpenenure, Kakoll M3 NEPEYUCICHHBIX HHIKE PHUCKOB TIPOEKTA SIBIISIETCS
MaKCUMAaJIbHBIM:

a)
6)

KoJiebaHus IieH: BeposTHOCTh - 0,3, omeHka mocnenctBuii - 10 MiH 1071
CIIA;

cOOM B CHCTEME IMOCTABOK: BEPOATHOCTH - 0,2, OleHKa MmocieacTBuii - 14
miH fgoia. CIIA;

OLIMOKHU B MapKETUHTe: BEPOSITHOCTD - 0,2, oneHka nociaeacTsuii - 10 mMiaH
noi. CIIA;

yBEJIMYEHUE MPOJOJDKUTEILHOCTH TpoeKTa: BeposiTHOcTh - 0,1, oreHka
nociiencTsui - 20 maH goi. CIHA;

MUPOBOM IKOHOMUYECKHUIN KPU3KC: BEpOATHOCTH - 0,1, olleHKa mociieIcTBUI
- 29 muma goa. CIHIA.

144. Puck npu OCyIIECTBIEHUH ITPOEKTA - 3TO:
BepositHoe coObiTHe, B pe3ylbTaTe KOTOPOTO CYOBEKT, MNPHUHIBIIMA
pelIeHre, TepSeT BO3MOXHOCTb JIOCTHUYb 3aIJITAHUPOBAHHBIX PE3YJbTATOB
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0)

INpOCKTa WJIKM C€Tr0 OTACIBbHBIX IIAPaMCTPOB, HUMCIOIINX BPCMCHHYIO,
KOJIMYCCTBCHHYIO 1 CTOUMOCTHYIO OLICHKY
BCPOHTHOCTI) BO3HHMKHOBCHUI He6HaI‘OHpI/I$ITHI>IX IHOJIUTHYCCKUX
HOCJIC,ZICTBHﬁ B (bOpMC IMoTepu OXKKHUAACMOI'0 J0XOJa B CUTyallWAX
HCOIPCACICHHOCTHU €0 OCYIICCTBIICHUA

BeposiTHOCTH ~ BO3HUKHOBEHMSI ~ HEOJArONMPHUSITHBIX  AKOJIOTHYECKUX
nociaeAcTBU B ¢GopMe TMOTEpU OXKUIAEMOr0o JI0XOJla B CHUTYyaIUsx

HCOIIPCACIICHHOCTHU €TO OCYHICCTBIICHUS

145. C no3umuun IPMA puck 1OpoeKTa XapakTepuzyeTcs Tpems

nmapamMeTpamMu:

a)
6)

B)
r)

PuckoBoe coObITHE, TIPUYKMHA PUCKA, PAHT PUCKA

PuckoBoe  coObiTHE,  BEpPOSITHOCTH  PHUCKA,  MEPONPHUATHS IO
IIPENOTBPALICHUIO PUCKA

[IpuuuHa pucka, BEpOSITHOCTh PUCKA, MOCIEACTBHS OT HACTYILICHHS PUCKa
PuckoBoe coObITHE, BEPOSITHOCTh PUCKA, MOCIEACTBHUS OT HACTYIUICHUS
pucKa

146. C mnozunuu IPMA puck, KOTOpbIi MOXKET OKa3blBaTh MO3UTHBHOE

BJIMSIHUC HA IIPOCKT, TPAAUTTHMOHHO HA3bIBACTCA!

a)
0)
B)
r)

AHTHUPUCK
[TOo3UTUBHOCTH
Bo3moxxHOCTB
DBEHTYAJIBHOCTD

147. C nozumuu [IPMA ynpaBnenue puckamu Ha ctaauu "OpraHuzaius u

KOHTPOJIb BBITIOJIHCHU A" IMpCAIroIaracTt BbIIIOJIHCHUC CIICAYIOIIUX 3aaa4:

a)
6)
B)
r)

AHanu3 CBEpPIUBIINXCS PUCKOBBIX COOBITHI

AHanu3 NPUYNH CBEPIIUBIIUXCS PUCKOBBIX COOBITUN

AHaJIN3 KOPPEKTUPYIOIIMX JEUCTBUH MO YIIPABICHUIO PUCKAMU
Hwu onvH 13 npeacTaBIeHHBIX BbIIE BAPUAHTOB

148. C nozunuu PMBOK BbeIXomoM mporiecca uaeHTH(UKAIMK PUCKOB

SABJIAIOTCA:

a)
0)
B)
r)

a)

0)

[Lman yrpaBieHuss puckaMu

Peectp puckos

OOHOBJIEHHSI IOKYMEHTOB ITPOEKTa
OOHOBIIEHHUSI MJIaHA YIPABJICHUS IPOEKTOM

CucremMaTu3aiys MHOKECTBA PUCKOB Ha OCHOBAaHHUH KaKUX-JIHOO MPHU3HAKOB
U KPUTEPUEB, MO3BOJSIONMINX OOBEAMHHUTH MOAMHOKECTBA PUCKOB B OoJjiee
00IHe MOHATUS HA3bIBAETCS

uaeHTU(UKAINEH PUCKOB

aHAJIM30M PUCKOB
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r) Kiaccuukauen pucKkoB

149. VYmpaBneHue puckamu - 3TO:

a) JeATeIbHOCTh, HAIlpaBJICHHAs HAa JOCTHUKEHUE COOTBETCTBUS PE3YJbTATOB
MPOEKTA BBISIBJICHHBIM MOTPEOHOCTSIM U OKUJAHUSIM;

0) neATenbHOCTh,  HANpaBlieHHAas  Ha  ONpeJeieHHUE  HEoO0XOIUMOTo
(MHAHCOBOTO pe3yJibTaTa U €ro JOCTUKEHUE;

B) JEATEIbHOCTb, HAPABJICHHAS HA ONTUMM3ALNIO B3aUMOJICUCTBUS MIPOCKTA C
BHEIIHEW CpeIoM B LENSAX MUHHMHU3ALUUM OTKJIOHEHWW MPOEKTa OT paHee
MMOCTABJICHHBIX LIEJIECH.

150. VmpaBneHue puCKOM MPOEKTa - ITO:

a) CucteMHOEC TPUMEHEHHUE TOJIMTHKH, MPOILEIyp M METOJOB YIPaBICHUS K
3a/layaM OMNpENeNIEHUs CHUTyallud, HWJIECHTU(UKAIMY, aHalIu3a, OICHKH,
00paboTKH, MOHUTOPUHTA prcKa U 0OMeHa nHpopMaluen st obecrieueHus
CHUKEHUS TIOTEPh U YBEIIMUEHUS PEHTA0EIbHOCTH

0) CucteMHOe TPUMEHEHHE MOJUTUKH, MPOUEAYP U METOAOB YIpPaBICHUS
HeJIsIMH  TPOEKTa, aHaliu3a, OLEHKH, o0pabOTKH, MOHUTOpPUHTA
uHdopmarment s oOecrieyeHusi CHIKEHHS TOTepbh U YBEIWYCHUS
peHTa0eIbHOCTH

B) CucrteMHOE TPHMEHEHUE TOJUTHUKH, TPOIEAYp W METOAOB YIPaBICHUS
KOMaHJ0M MpoeKkTa U oOMeHa HH(popmaruen sl 00eCTeUeHUs] CHUKEHUS
MOTEPh U YBEIMYCHHS PEHTA0CITHPHOCTH

r) CucreMHOE NMPUMEHCHHUE TIOJUTUKH, TPOIEAYP W METOJOB YIPABJICHHUS K
3alayaM  OMpEJCICHUS CHUTyallud, MOHHTOPWHTA pHUCKa © OOMeHa
uHpopMaIueit 11 00eCIieueHus CHIKSHUS TTOTEPh

151. B pamkax cereBoro aHaiM3a MEXIy paboTamMu  MPOEKTa
YCTaHABJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPbIe BHyTpeHHE ((pu3nyeckn)
MPUCYIIU BBITIOJHAEMBIM paboTaM -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHUIO
B) BHemiHue 3aBUCUMOCTH

152. B pamkax ceTeBOro aHaimM3a MeEXAy paboTamMu  MpoeKTa
YCTaHABIMBAIOTCS  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOpBIE  ONPENENSIOTCA
KOMaH/I0i TPOEKTa Ha OCHOBE WX MPEAMOYTCHUN WM OOIIENPUHATON MPAKTUKH -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

153. B pamkax ceTeBOro aHajgm3a MeEXIy paboTaMu  MpOEKTa
YCTaHABIMBAIOTCS  B3aMMOCBSI3H.  3aBUCHUMOCTH, KOTOpBIE  ONPEAENSIOTCA
B3aMMOCBS3H MPOECKTHBIX U HEMPOEKTHBIX padoT -

a) OOs3arenbHbIE 3aBUCUMOCTH
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0) 3aBHCHUMOCTH IO YCMOTPEHHIO
B) BHemHue 3aBucuMocTu

154. Jlns ompeneneHus BpEMEHU BBIIIOJIHEHUS ONEpAalil U YCTaHOBIICHUS
HavyaJnbpHBIX 3HadeHus 111 meroga PERT pacdyer MokeT HMpou3BOIUTCS IyTEM
neneHns (UKCUPOBAaHHOTO 00beMa padoT Ha 3a1€CTBOBAHHBIE PECYPCHI - 3TO

a) HKCIIEPTHHIE OLIEHKU

0) aHaJIOrOBbHIC OIICHKU

B) MapaMeTpUYecKas OLEHKa
I') CpeIHEB3BELIECHHAs OIIEHKA

155. 3amac BpeMeHH, HAa KOTOpBIM omepanus MOXKET OBbITh OTJIOXKEHA,
Ha3bIBACTCS
a) Pesepn
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K xakum moOGouHbIM 3(ddexTaM MOKET MNPUBECTU BHIPABHUBAHUE
pecypca myTeM BCTaBKH MEPEPHIBOB B 3a/1auaxX WJIM HA3HAUYCHUSIX JIJISl TIMKBUAAINH
WX TIEpECeYEHUn?

a) yBEIWYEeHHE IUTETLHOCTH MPOEKTa

0) yBeJIMUYCHUE JJIUTEIBHOCTH 3aJ]a4u

B) YBEIMYCHUE PUCKOB CBOCBPEMEHHOTO HEBBITIOJHEHUS 3a/1a41

') MapajieNbHbIE 33a4i CTAHOBATCS MOCIEA0BATEIbHBIMU

1) U3MEHEHHE YTBEP)KIACHHOTO TpadrKa pactpeaeeHus Tpyao3aTpaT
€) HEeoOXOAMMOCTh MepecyeTa OroKeTa MPoeKTa

’K) CHIDKCHHE Ka4eCTBa BBITIOJHEHHUS 3a/1a41

157. K ocHOBHBIM NpHeMaM BbIPABHUBAHUS PECYPCOB OTHOCSITCS:

a) M3MEHEHUE JJIUTEIbHOCTH Ha3HAUCHUS

0) BCTaBKa MEpPEpPHIBOB B 3ajayaX WM HA3HAYEHUSAX I JUKBUIAINH KX
MIEPECEYECHUN.

B) M3MEHEHHUE rpaduKa 3arIaHuPOBAHHBIX TPY03aTpaT

I') U3MEHEHUE MHIUBUYAIbHOTO KaJeH1apsl pabovyero BpeMeHH 3aauu

1) yMEHbIlIeHHEe 00beMa Ha3HAUCHUS pecypca Ha HEKOTOPYIO 3a7aqy

158. Kakasa nocneqoBaTebHOCTh MPUMEHEHUS IBPUCTUUECKUX KPUTEPHUEB
MO3BOJIICT CBECTH K MHUHUMYMY 3aJ€pKKH TPOEKTOB TP OTPaHWYCHUH Ha
KOJIMYECTBO PECYPCOB, AOCTYMHBIX ISl TPOEKTa?

a) HaAaUMEHBIIUN HOPSAKOBBIN HOMEp oreparuu HauMEHbIIast
OPOAODKUTEILHOCTh OMEpallid MHHMMYM pe3epBa BpEMEHH Hayania
BBITIOJTHEHHSI ONIEpaliin

0) HauMEHbIIasg MPOJOJDKUTENBHOCTh ONEpalii MUHHUMYM pe3epBa BpEeMEHU
Hayvasia BBIMOJHEHUS OTepalliil HAUMEHBIINI MOPSIIKOBBIN HOMEp Onepanuu
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B)

r)

HANMEHBIIUN NOPSAKOBBIA HOMEP OINEpalid MHUHUMYM PE3EPBA BPEMEHHU
HayaJla  BBINOJIHEHUS  OllEpallid  HAaWMEHbLIAsA  IPOJOJDKUTEIBHOCTD
onepauuu
MHHUMYM DPE€3€pBa BPEMEHM Hayaja BBIIOJHEHUs OIEepalliyd HaMMEHbIast
IIPOJOJDKUTENBHOCTh  ONEpAallMM  HAWMEHBIIMK  IOPSAAKOBBIA  HOMEpP
onepanuu

159. HazoBute orpaHuyeHuUE, CBSI3aHHOE C HMCIOJIB30BAaHUEM PECYpCOB B

IIPOEKTE

a)
0)

JIOTHYECKHE OTpaHW4YeHUs, (PU3MUecKHe OrpaHHYEHUs, OTpaHUYCHHUS Ha
BpEMsI BBITIOJIHEHHUS MTPOEKTA

JOTHYECKHE OTpPaHWYCHHUS, OTPAHHUYCHHUS Ha KOJMWYECTBO PECypCOB,
(bu3nYecKre OrpaHuYEeHUS

JIOTHYECKHE OTPaHUYEHHUS, OTPAHUYEHUS Ha BpEMS BBIIIOJIHEHUS [TPOEKTA
OrpaHUYEHUS Ha KOJIMUYECTBO PECYPCOB

OFPaHUYEHUs] HA KOJUYECTBO pPECYpCOB, OTPAHUYEHHUS Ha BpeMs
BBITNIOJIHEHMSI IPOEKTA, OTPAaHUYEHHUE Ha JOIYCTUMbIE PUCKH MIPOEKTa

160. Hazosurte IIPUYHUHBI, II0 KOTOPBIM KaJICHAAPHOC IINIAHUPOBAHHUC

PECYPCOB SIBJISIETCSL BAXKHOM 3a7aUeil.

a)
0)

B)
r)

1)

KaJICHJApHOE IJIAHUPOBAHKE BIIUAET HA LEIU MPOEKTA
KaJICHJApPHOE TUIAHUPOBAHUE MPEOA0JIEBACT (PYHKIMOHAIBHBIA MOAXOJ K
YIPABJICHHUIO

KaJICHJApPHOE TUIAHUPOBAHKE TMO3BOJISIET OTBETUTH HAa BOIPOC, PEATIbHBI JIU
CPOKH MPOEKTa

KaJICHJApPHOE MJIAaHUPOBAHUE MPEOJI0IEBAET CIOKHOCTH MCIIOJHEHMS 3a/1a4y
MPOEKTa

KaJICHJApHOE TUIAHUPOBAHWE peliaeT MpodJieMy HMHTETPUPOBAHHOCTHU
MPOEKTOB CO CTPATErMYECKUM IUIAHOM OpraHU3aluu

161. HempepsiBHas TOCIEIOBAaTEIBHOCTh PabOT OT HMCXOJHOTO IO

3aBEPIIAIONICTO COOBITHS CETEBOM MOJICIIH

a)
0)
B)
r)

a)
6)
B)
r)

Pabora
CoObITHE
ITyts
JIronu

162. OCHOBHBIMH DJIEMEHTAMH CETEBOI MOJEIIHN SIBIISIFOTCS
Pabora

CoOrbITHE

1 10%)

JIronu

163. PesynbraT  BBINOJHEHUS  OJHOM  WJIM  HECKOJBKHX  pabor,

MO3BOJISIONINN HAYMHATH CJICYIONTYI0 paboTy (B TEpMUHAX CETEBOW MOJIEIH )
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a) Pabora
0) CoObiTHE
B) IlyTh

r) Jlroau

164. CoObITHS B CETEBOM MOJICIU MOTYT OBITh:
a) Ilpocteie
0) CroxHbie
B) Mcxonnbie
r) 3aBepHIaloinuMu
1) CocCTaBISIONTUMHUCS

165. CymmapHas TpOJODKHTEIBHOCT, pPabOT, JIeKaluX Ha IyTH,
onpeenseT NuHy myTd. [IyTb ¢ Hanbosbiel JIIMHON Ha3bIBACTCS
a) Kpurnueckum
0) ONTUMHCTHYECKUM
B) Ileccumuctuueckum
r) WneansHbIM

166. TpynmoBoil mporecc, TpeOYIOIIMI 3aTpaT BpPEMEHH U pecypcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Paborta
0) CoOniTHE
B) IlyTh
r) Jlroau

167. UYrto u3 ciedyromero BEpHO B OTHOIICHUHU MpoIlecca IIIAHUPOBAHUS
pecypcoB?

a) [lmanupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCMHEKT YEeJIOBEUECKHUX
PECypCOB, €ro BBHIXOJIOM SIBJISIOTCS TPEOOBAHUS K MTEPCOHAITY.

0) [InanupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCIEKT YEJIOBEUECKHUX
PECYPCOB, €TI0 BBIXOJIOM SIBIISIIOTCS TPEOOBAHMS K Pecypcam.

B) [lmaHupoBanue pecypcoB  BKIIOYaeT Bce  (U3UUECKHE  PECYpCHI,
HEOOXOJMMBIC JUISI TIPOEKTa, €ro BBIXOJOM SBIAIOTCA TpeOOBaHUA K
NIEpCOHAIY.

r) [lmaHupoBanue pecypcoB BKJIIOYaeT Bce  (U3UYECKHUE  PECYPCHI,
HEOOXOJMMBIC JUISI TIPOEKTa, €ro BBIXOJOM SBIISAIOTCS TpeOOBaHUS K
pecypcam.

168. B pamkax wmeToga OCBOCHHOTO OO0BEMa 3aTparuBalOTCs TaKue
MOJICUCTEMBI YIIPABJICHUSI POSKTOM, KaK:
a) YIpaBJICHUE Kaue€CTBOM;
0) ynpaBiieHHE MPOAOLKUTEIBHOCTHIO;
B) YIpaBJE€HUE NEPCOHAIOM;
I) YIpaBJ€HUE CTOMMOCTHIO;
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1) yOpaBlIeHUE MaTepUANbHO-TEXHUIECKUM 00ECIIeUCHUEM.

169. BAC mpencrabisieT coOOi:
a) TMPOTHO3HYIO CTOUMOCTH IPOCKTA,
0) MOJHYIO MJIAHOBYIO CTOMMOCTB TIPOEKTA;
B) MEPECMOTPEHHYIO CTOUMOCTH IMPOCKTA;
r) oOIyI CyMMY IJTAHOBBIX 00bEMOB,;
1) TIPOTHO3HOE OTKJIIOHEHHUE OT OIOKETA.

170. W3 moxka3areneil MeToJa OCBOEHHOTO 00BbeMa K MPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHEHHE IO paclHCaHuIo;
0) OTKIIOHEHMS IO 3aTpaTaM;
B) OTKJIOHEHUE MPU 3aBEPIICHUN;
I') WHJIEKC BBINOJIHEHUS PacMCaHUS;
1) UHIEKC HeoOXxoauMoi 3¢ (EKTUBHOCTH.

171. K 0a30BbIM TOKa3aTelsiM TPATUIIMOHHOTO METO/Ia OCBOEHHOTO
o0beMa MOKHO OTHECTH:
a) (paxTuyeckue 3aTpathl;
0) MPOTHO3HBIE 3aTPaThI;
B) TUTAaHOBBIE OOBEMBI;
I') OCBOEHHBIE 00bEMBI;
1) TUIAHOBAsI MPOJOKUTEIbHOCTb.

172. Kak onpenensroTcsi OTKJIOHEHHUS MPOEKTa MO0 CTOMMOCTH?

a) OTHOIICHUE NPUBEACHHONW CTOMMOCTU (PaKTHUUECKH BBITIOJIHEHHON pabOThI K
CMETHOUW CTOMMOCTH BBITIOJTHEHHOUN paboThI

0) OTHOIIIEHHEM MPUBEICHHON CTOMMOCTH (DAKTUYECKU BBITIOJHEHHON paOOThI
K CMETHOM CTOMMOCTH I10 3aBEPUIEHUIO

B) OTHOIIIEHHEM MPUBEICHHONW CTOMMOCTU (DAKTUYECKH BBITIOJIHEHHOW paOOThI
K (pakTHYECKON CTOMMOCTH BBITIOJIHEHHON pabOThI

I) pa3HUIEd MEXIy NPUBEACHHOW CTOMMOCTUA (DaKTHYECKU BBIMOJTHEHHOM
paboThl ¥ PAaKTUUECKON CTOMMOCTBIO BBITIOJITHEHHOM paOOThI

1) pasHMIICH MEXJTy MPUBEACHHON CTOMMOCTH (DAKTUUECKH BBHITTOJTHEHHOM
paboThl U CMETHOM CTOMMOCTBIO PadboT

173. Kakue BbIBOABI MpU OTCIEKUBAHUM MPOEKTAa MOXKHO CHENaTh IO
3HavYeHUIo nokazarens Muaekc otkinonenus croumoctu (MOC)?
a) <0 - mpessimenue 3arpat, =0 - 3aTpaTsl Mo MWiIaHy, >0 - S)KOHOMUS CPEIACTB
0) <1 - npeBsilieHne 3aTpaT, =1 - 3aTpaThl MO MIaHy, >1 - SKOHOMUS CPEACTB
B) <1 - oTcTaBaHue OT IJaHa, =l - BHIIOJIHEHUE B CPOK, >1 - omepexkeHue
iaHa

50



<1 - cpencrTBa SKOHOMSTCS, MOXKHO IOBBICUTH KadecTBO pabor, =1 - xox
pabot no 1iaHy, >1 - BO3MOXHO TMPEBBIIICHUE 3aTpaT, HYKHO MOBBICUTH
3 PEeKTUBHOCTH

<BII3 - oskoHomus cpenctB, =bII3 - 3arpatel mo mmany, >bBII3 -
MPEBBIIICHUE 3aTPaT

174. Metoa 0CBOGHHOTO 00BbeMa MPUMEHSCTCS:
Ha CTaJNH pa3pabOTKH MPOEKTa;

Ha CTa/INH peanu3alliy MPOCKTA;

Ha CTa/INM SKCIUTyaTaIluu IPOEKTa,

Ha BCEX CTaIMAX.

175. OcCHOBHBIMHU JOKYMEHTaMH METO]Ia OCBOEHHOI'O 00beMa SIBISIOTCA:

TCXHUKO-OKOHOMHNYCCKOC O6OCHOBaHI/I€;

a)
0)
B)
r)

KaJICHIapPHBIN TIJ1aH;
KOHTPOJIbHBIH JINCTOK;
rpaduk 3arpy3Ku pecypcos;
IJIAaH OCBOEHUSI 00HEMOB.

176. OcHOBOM NpUMEHEHHS METOJIa OCBOEHHOTO 00bhEMa CITYKHT:
CTPYKTypa pazoueHnus pador;

CTPYKTypa OCHOBHOTO KaITUTaJa;

CTPYKTypa pa3OMeHHs] CTOUMOCTH;

JIEPEBO LIENEN;

CTPYKTYpHAs CeTeBas MOJICIIb.

177. Tloka3zaTenb OTKJIOHEHUS 10 3aTpaTaM MOMOTAaeT OTBETUThH Ha BOIIPOC:
HACKOJIBKO 3 (HEKTUBHO HCTIOIB3YETCS BPEMS;

HACKOJIBbKO d(P(PEKTUBHO JTOIKHBI UCTIOIB30BATHCA PECYPCHI IJISl YCIICITHOTO
3aBEpIICHUS MMPOCKTA;

HACKOJBKO 3((HEKTUBHO UCTIOIB3YIOTCS PECYPCHI;

HAXOJIUTCS JIU TIPOEKT B paMKax OI0J[KeTa;

OTCTAET JIM MPOEKT OT rpadrKa Wir OTIEPEIKAET ero?

178. Ilpu wucnonb30BaHUU METOJa OCBOCHHOIO OOBbEMa PEATU3YITCS

CJIEIyIOLIUE BUIbI YIIPABICHUECKOU I€ATEIbHOCTH:

MJIAaHUPOBAHUE;
OpraHu3aIus;
KOOpAUHAIIUS;
aKTHUBU3AIUS;
KOHTPOJIb.

179. PaznoBuAHOCTSIMH MeTOa (PMKCHPOBAHHON (hOPMYJIBI SIBIISTFOTCSI:
metox 50/50;
metox 0/100;
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B) METOJ B3BEIICHHBIX BEX;
r) meron 3,14;
J1) METOJT YPOBHS YCHUJIHH.

180. YucneHHoe BbIpakeHHE OOBEMOB palOT, 3alIAHUPOBAHHBIX K
BBITIOJTHCHHUIO B COOTBETCTBHH C TpaKOM Ha TEKYIIYIO JIaTy, 3TO:
a) (akTUYECKUE 3aTpaThl;
0) TmIaHOBBIE OOBEMBI;
B) OCBOCHHBIE OOBHEMBI.

181. B kakoe 1moJie BBOJUTCS CTOMMOCTH 3aTPATHOTO pecypca’?
a) 3aTpaThl Ha UCIIOJIb30BAHNE
0) cTaBKa CBEPXYPOUYHBIX
B) HU B OJHO W3 MOJIEH
I') CTaHJlapTHasi CTaBKa

182. Jlns uero mnpenHazHaueHoO mpexacTaBieHue Jluarpamma [anTa C
OTCJIC)KMBAHUEM?
a) Ui cpaBHEHHs 0a30BOTO U TEKYIIETO IJIAHOB
0) 111 OTOOpaKEHUS Pa3TUYHBIX TUIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYLIEro U (PaKTHYECKOTO MJIaHOB
T) JJis CpaBHEHHUS TEKYLIEro U MPOMEKYTOYHOTO TUIAHOB
1) 1Jis cpaBHEHUs 0a30BOT0 U (PAKTUUECKOTO TIAHOB

183. Kakoe 3nauenume monsa I[Ipodunp 3arpy3kd HCHOJIB3YeTCS 10
YMOJTYAHUIO TIPU CO3AaHUHN Ha3HAUCHUS?

a) 3arpy3kd B KOHIIE

0) KOJIOKOJI

B) IIyCTOM

r) 3arpyska B HaJaJe

1) depernaxa

€) TUJIOCKHI

184. Ha3nauenue - 31O

a) pacmpenelieHHe 3aJad TPOeKTa, B KOTOPHIX JOJDKCH NPUHUMATH
y4acTHE pPecypc, M0 WHAMBUIAYaTLHOMY KaJICHIapi ero padodero
BpEMCHHU

0) pacmpeneneHre BpeMEHH pecypca 1o 3aja4aM MpoeKTa, B peaan3aiun
KOTOPBIX OH JOJ/DKCH MPUHUMATh YIaCTHE

B) COIIOCTAaBJCHHUE 3a7ade IMEpPEYHS TPYAOBBIX, MAaTEPUATBHBIX WU
3aTpaTHBIX PECYpPCOB, KOTOpbIe OyIyT 3aIelCTBOBAHBI TIPU €€
BBITIOJTHCHUN

T') CBS3BIBAHHE PECYPCOB MEXIy COOOH ¢ TIICIbIO0  BBIOJTHEHUS
HEKOTOPOH 3aJja4Ml POEKTa
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185.
a)

0)

187.

OKHO CTaTUCTHKHU MPOEKTA COACPIKUT:

pacmpeneneHie CTOMMOCTH IO TEKylleMy W 0a30BOMY IUIaHaM TIO
¢dazaM mpoekTa

HAYaJi0 1 OKOHYAHHUE MPOEKTa B COOTBETCTBHH C TEKYIIUM, 0a30BBIM
U GaKTUICCKUM TUIAHOM

JUTUTEIIFHOCTD, TPYI03aTPaThl 1 CTOUMOCTD IO TEKYIIeMy U 0a30BOMY
TUTaHy

OTKJIOHEHHE (PaKTHUUECKHX JaT Hayajda U OKOHYAHMS MPOEKTa OT JaT
1o 0a30BOMY IUIaHy

pacmpezieieHue TpyAo3aTpaT TeKyIero u 6a3oBoro miaHa no ¢aszam
IpoeKTa

OCHOBHBIMH XapAKTEPUCTUKAMH MAaTEPUAIBHOTO peCcypca SIBISIOTCS:
CTOMMOCTbB UCIIOJIb30BAHUSA

CTaHJapTHAasl CTaBKa CTOUMOCTH

pa3zmep noTpeOHOCTH

Ka4eCTBO

MOCTaBIIIHK

Ilone 3anaTI>I Ha HCIIOJIB30BAHHUC JII TPYAOBBIX PCCYPCOB

NpCaAHa3HAYCHO JJIs:

a)
0)
B)
r)

188.

3aJlaHUs] CyMMBI, HAYMCIIIEMOM TIPH KaX/JI0M HCITOJIb30BAaHUU pecypca
BHE 3aBHCHMOCTH OT 00beMa BBITIOJTHEHHBIX TPY/103aTpaT

3aJ]aHUsl CYyMMBI, HAUYMC/ISICMOW BHE 3aBUCUMOCTH OT HCIOJIb30BaHUS
pecypca

3aJlaHUs] CyMMBI, HAYMCIIIEMOM TIPH KaXIOM HCITOJIb30BaHUU pecypca
B 3aBUCUMOCTH OT 00beMa BBIITOJIHCHHBIX TPY103aTpaT

3aJIaHus CYMMbI, HAYKMCIIIEMOW 110 JOTOBOPY O CHEIBHOH oOIlIaTe 3a
BBITIOJTHEHHYIO padoTy

ITocne CO3JaHMs Ha3HA4YCHUA MMCCM: THII 3aJa4H - (bHKCHpOBaHHaSI

JUTMTEIIbHOCTh, IJUTENBHOCTh - 5 JHEH, Ha3HAYCHHE - OJUH TPYIOBOH pecypc
oosemMom 100%, Tpymoszatpatsl - 404. Eciam w3MeHuthb TpynmosarpaThl Ha 484,

MOJTYYUM:
a)
6)
B)
r)

189.

JUTATEIBHOCTD - 6 JTHEH

o0beM HazHaueHus pecypcea - 120%
U3MEHSTCS TOJILKO TPY03aTpaThl
TPYJ03aTpaThl HE YAACTCSI U3MEHUTD

ITocne CO31aHMs Ha3HA4YCHUA MMCCM:. THII 3aJa4H - (bHKCI/IpOBaHHaSI

JUTNTENIbHOCTh,  yCTaHOBJIEH  (uaxkok  DuUKCHUpOBaHHBIH  00beM  pador,
JUTMTENIBHOCTh - 5 JHEW, Ha3Ha4YeHHWE - OJWH TPYI0BOM pecypc oobemom 100%,
Tpyno3arpatsl - 404. Ecnu 100aBUTh aHAIOTUYHBIN pecypc, TTOTYIHM:

a)
0)

JUIMTEIBHOCTD - 2,5 THS
J00aBUTH pECypc HE y1acTcst
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B) Tpyno3arpartsl - 804
r) o0beM HazHaueHus pecypca - 50%

190. Ilocne co3nmaHusi Ha3HAYCHUS UMEEM: THII 3a7a4yd - (PMKCUPOBAHHBIN
o0beM pecypcoB, YycTaHOBIeH (uiakok DUKCHpPOBaHHBIH 00BEM padoT,
JUIMTENILHOCTh - 5 JHEW, Ha3HaueHHe - OJMH TPYI0BOil pecypc oobemom 100%,
Tpyao3arpatsl - 404. Eciiu U3MEHUTH JJIUTENbHOCTh Ha 101, monydnm:

a) Tpyao3arparthsl - 804

0) U3MEHUTCS TOJBKO JUIUTEIHHOCTh

B) M3MEHUTH JUTUTEILHOCTh HE YIACTCS
r) oO0beM HazHaueHHs pecypca - 50%

191. TIlocne co3nanHus Ha3HAUYEHUS UMEEM: TUM 3aJa4d - (PUKCHPOBAHHBIN
00BEM PECYpPCOB, JUIMTEIBHOCTh - 5 JHEH, Ha3HaYeHHE - OJIUH TPYJAOBOU pecypc
ooveMoMm 100%, Tpynozarpatsl - 404. Eciiu usMeHUTh quTeNbHOCTh Ha 10 mHEH,
MOJTY4YHM:

a) o0beMm HazHadyeHUs pecypca - 50%
0) IIMTEIBHOCTh HE YJIACTCS U3MEHUTh
B) TpyZno3arpatsl - 80 yacoB

I') U3MEHHUTCS TOJIBKO JITTUTEIBHOCTD

192. Ilpu mapaMeTpu4ecKOM aHAM3e JUIMTEILHOCTH 3a7a4 3HAUYCHUE TIOJIS
Ouenka JJIMTETbHOCTH paCCUUTHIBAETCA KaK:
a) HopmatusHas [{nurensHocts™Y crnoBubiit O0beM PaboT
0) Ycnosubiii O0beM Pabot/ITapameTpuueckas 3agaya
B) YcnoBHbil O0beM Pabot/ HopmatuBHas [[uTenbHOCTh
r) Hopmartusnas JnmutensHocte*[lapamerpuueckas 3amaya

193. Ilpu mapameTpuyecKOM aHaJIU3E JJTUTEIBHOCTU 3a]a4 HUCIOIb3YEeTCs

nosie Y cinoBHbIHOOBeMPab0THI THTIA:

a) Hayaso

0) OKOHYaHHE

B) YHCJIO

r') IJIUTEIBHOCTD

1) 3aTpaThbl

e) ¢uar

K) gaTa

194. Tlpu momolM Kakoro MNpPeACTaBICHUS MOKHO BBIMIOJIHUTH IMEPEHOC
TpyJ03aTpaT B CBEpXypOUYHbIE?
a) I'padux pecypcon
0) Jluct pecypcos.
B) CerteBoii rpaduk
r) Jlnarpamma I'anrta
n) Hcnonb3oBaHue pecypcoB
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195.

[Ipu pydyHOM BBIPAaBHUBAHUM 3arpy3kd pPECYpCOB HCIOJIb3YIOTCS

CICAYIOIINEC TUIIOBBIC IIPHUCMBI:

a)
0)
B)
r)

196.

pedaKkTUpOBaHUE paCTIpECICHUS TPyA03aTpaT
M3MEHEHHE KaJeHaaps pabouero BpeMeHu
IpepbIBaHUE 3a/1a4u

u3MeHeHue rpaduka JI0CTYIMHOCTH pecypca

[Ipy py4yHOM BBIPDAaBHUBAHMM 3arpy3kd pECypCOB HCIOJIBb3YIOTCS

CICAYOMIUEC TUIIOBLIC ITPUCMBbI:

a)
0)
B)
r)

197.
BBOJIUTCS:

U3MEHEHHEe 00HEMOB Ha3HAYEHH
u3MeHeHue rpaduka JOCTYITHOCTH pecypca
3aMeHa OJIHOTO pecypca APYyruM
U3MEHEHHUE KajeHaapsi pabo4yero BpeMeHu

[Ipn co3maHMKM Ha3HAYEHHUsI 3aTPATHOTO pPeECypca B MOJE 3aTparbl

CyMMa IJIaHUPYEMbIX B JaHHOM 3ajaue 3aTpar

CKOPOCTb MOTPEOICHUS pecypca B 3aJJaHHbII HHTEpBaJl BpEMEHU
HUYETO HE BBOAUTCS

o011iee KOJIMUECTBO pecypca, NoTpedsseMoro 3aaauei

CyTOUYHasi HopMa oTpeOIeHHs pecypca

[IpuurHamMu neperpy3ku MOTYT OBITh CIEAYIOIIHE:

pecypcey 3arIaHupOBaHbl TPYA03aTPaThl B THU, KOTJIa OH HEJIOCTYIIEH
B IpoLecce IUIAHMPOBAaHUSA NPEBBIILIEH MaKCUMAJbHBIA 00beEM
Ha3HA4YEeHUs

pecypcy 3aIJIaHUPOBaHbl CBEPXYPOUYHBIE TPY103aTPAThHI

pecypc Ha3HAuY€H Ha HECKOJbKO 3ajJlad, KOTOPbIEC BBIMOJIHSIIOTCS
OJTHOBPEMEHHO

Pe3ynbTaTom CTpyKTYpHOTO INTAHUPOBAHUS SIBIISICTCS:
rpaduK 3arpy3Ku pecypcoB

rpaduK NoTpeOIeHUs ICHEXKHBIX CPECTB

ceTeBoi rpaduk padboT

KaJICHJapHbIU TU1aH padoT

DUKCUPOBAHHAS CTOMMOCTbD 3aJ]a4l BBOAUTCS IIPU TOMOILIHN:

tabmuibl BBon aumarpammbel ['aHta B cTO01Ie DUKCHUpPOBAHHBIC
3aTpaThl

npeacrapieHuss Mcnonb3oBanue 3amady B 1ojie  DUKCHPOBAHHBIC
3aTpaThl

OKHA CBEJICHUU 0 3a1a4e B noje OUKCUpOBAaHHbBIEC 3aTPAThI

Tabnumpl 3aTpatbl AuarpaMMbl ['anTa B cTosiOne PUKCHUpPOBaHHBIE
3aTpaThl
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201. Yro Takoe MpsMoM aHaJIM3 CETeBOro rpaduka mpoekTa’?

a) aHalu3, TIOKa3bIBAIONIMI HCIOJIHEHUWE KaKUX oOlepanuid mpu
neduuuTe pecypcoB CleAyeT OTJIOKHTh, 00ECIeYUB MUHUMAIIbLHOE
YBEIMYEHHE CPOKOB UCITOJIHEHUSI POEKTA

0) aHanmu3, MOKA3bIBAIOMIMMI, KAK CKOPO MOXKET HAa4aThbCs U 3aBEPUIUTHCS
KaKJas omepamus U KaKk CKOpPO MOXKET OBbITh 3aBEpILIEH IMPOEKT B
LEJIOM

B) aHA/IN3, MOKA3bIBAIONINN KAKOBBI CaMble TO3JHUE CPOKH Hadaiga |
3aBEpIICHUS KaKIOM omeparuy, U Ha Kakoe BpeMs MOXKET OBITh
3aJIep KaHo BBITIOJTHEHHE OTepaIiuii 0e3 BIUSHUAS Ha CPOKHA OKOHYAHUS
POCKTa

I) aHalu3, MOKAa3bIBAIOIIUNA WCIOJHEHHE KaKuX OIepaluii cienyer
OTJIOXKHUTh, YTOOBI COKPATHTHh KOJUYECTBO PECYPCOB, HEOOXOIMMBIX
JUTSI TIPOEKTA

J) aHaJiu3, TOKA3bIBAIOIIMNA WCIIOJHEHUE KAaKWUX Olepaluil clieayer
OTJIOXKUTh TpHU JACPUIUTE PECYpPCOB, OOECIEYMB MHUHUMAJILHOE
YBEJIMYECHHE CPOKOB UCITOJIHEHUSI IIPOEKTA

202. Bama kommaHusi 3aHUMAETCS MPOU3BOJACTBOM MEIKHX KYyXOHHBIX
npubopoB. OHa BBOAUT HOBYIO JIMHUIO NpUOOPOB, B KOTOpPOM OynyT
WCIIOJIb30BaHbl HOBBIE LIBETa. DJTa MPOAYKUHUSA AOJDKHA OBITh IMpEACTaBICHA B
BECEHHEM KaTajore. Kakoe u3 ciaeayrommx yrBepKIACHU BEpHO?

a) OTO TMpPOEKT, TaK Kak MOAOOHBIM MPOAYKT HHUKOTJa paHEE He
MPOU3BOAMIICA U HE IPOJABAJICS KOMITAHUEH.

0) OTo moBTOpAMOIIAsCA oOmepalus, Tak KaKk KOMIIAHWUS TMPOU3ZBOJAUT
KyXOHHble  mpuOopbl.  Mcmonb3oBaHME  HOBBIX  LIBETOB U
XapaKTEPUCTHK SABJISIETCS] TPOCTHIM JOMOJHEHUEM K CYIIECTBYIOIIEMY
nporeccy.

B) OTO NOBTOPSIOLIASICS OINEpanusi, TaKk Kak HOBas JIMHUS TMPOIYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

r) DTO HE NPOEKT U HE MOBTOPSAIOUIASACS ONEpaIHs.

1) OTo pa3pabOTKa HOBOTO MPOAYKTa HE BIUSET Ha TMOBTOPSIONIHECS
OTepaluu.

203. Buue-npe3uAeHT MO MAPKETHHTY MPOCUT Bac MOJATOTOBUTH HOBBIN
MaTepual U U3MEHUTh CTPAaHUUYKY KOMITaHUH B MIHTepHeTe. DTO MOKHO Ha3BaTh:
a) Muunmanus npoekra.
0) IloBTopsitomiascst oneparusi.
B) IIpoexr.
r) BrinmonHeHue npoekra.

204. Bpl  sBngeTech  PYKOBOAWUTEIEM  MPOEKTa B KOMIAHHUH
"TenekommyHuKalmoHHble cuctembl [lmtoc". Bwl pemraete mopekoMeH10BaTh
IpOeKT, KOTOpbI cTouT 575000 momnmapoB M KoTopbiil Oyaer mpuHocuth 25000
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JOJUTApOB MPUOBLIM KaXAbld KBapTal B TeueHue AByX Jjer, a 3arem 75000
nosuapoB B kBapTai. Kakum Oyzaer nepuos okynaemMocTu?

a)
0)

B)
r)
205.
a)
6)

B)

209.

0)

40 mecs1eB.
38 MecIIEB.
39 MecH1EB.
41 mecH1r.

Bri0epute Hanbosee TOUYHOE ONPEETICHUE POEKTA:
[{enenanpaBieHHOE OTPAaHUYEHHOE BO BPEMEHU MEPOIIPUATHE.
[{eneHanpaBieHHOE MEPOIPUATUE, MPEAHAZHAYEHHOE JJIA CO3AaHUS
HEKHX IPOTYKTOB.

[lenenanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSTHE,
NpeIHA3HAYEHHOE JJI CO3[JaHUsl YHUKAIbHBIX MPOAYKTOB, YCIYT WU
pe3ynbTaTOB.

[leneHanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSATHE,
IIPEIHA3HAYEHHOE JUISl CO3/IaHMSI IPOAYKTOB HIIU YCIIYT.

BriGepute Tpuagy ycioBHiA:
Bpewms, muiaH, KauecTBo.

Bpewms, criocoOHOCTh, Ka4eCTBO.
Bpewms, neHbru, nia-.

Bpewms, neHbru, kauecTno.

Kputepun orbopa npoekTa MOT'YT BKJITIOUATh:

Metoabl u3MepeHus: TPUObLIH.

AHanu3 myTeM ONTHUMHU3ALUH IPU HAIMYUKM OTPAHUYCHUM.
[Toxcuer 4uCTOM TEKYIIEN CTOMMOCTH.

N3menenue TpeOoBaHU PhIHKA WU MTOKYHATEICH.

HazoBute BbIX0/1bI MpOIIECCAa MHUITHALIAY:

YcraB poeKTa, ONpeAeICHUE U Ha3HAYCHUE PYKOBOJUTEIIS MTPOECKTA,
YCIIOBUSI M TOKYMEHT OOIIETO MPEICTABICHUS O TIPOCKTE.

YcraB mpoekTa, ycloBUsA, OOIIee MPEACTABICHHE O MPOCKTe U
HUCCIIe0BaHNE BO3MOKHOCTEMH.

YcTaB npoekTa, OonpeaeeHue U Ha3HAaYCHUE PYKOBOJUTENS MPOEKTA,
YCJIOBHUS Y MIPEIOJIOKECHHUS.

OnpeneneHue W Ha3HAYEHUWE PYKOBOJUTENS TMpOEKTa, oOIiee
MPEJICTABICHHUE O MPOEKTE, YCIOBUS U MPEATOJIOKCHUS.

Pe3ynbTaThl MOTYT OBITH ONIPEICIICHBI KaK:

[{enb, paay KOTOPON MPEAITPUHUMAETCS ITPOEKT.

JlocTyriHbIe NPOBEPKE PE3YIbTATHI OT MPOAYKTA UIN YCIYTH, KOTOPHIE
JOJDKHBI  OBITH TPOU3BEACHBI [IJII TOTO, YTOOBI OMPEAETUTH, YTO
IIPOEKT 3aBEPIICH.
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B) TpebGoBaHMs, OTHOCAIITMECS K IIEJISIM MPOEKTA, KOTOPHIE TOJKHBI OBITH
MOJIYYEHBI ISl TOTO, YTOOBI ONIPENETUTh, YTO IPOEKT 3aBEPIIICH.
r) V3MepsieMble BBIXO/bI OT LI€NIeH TTPOEKTa.

0. VYcraBoM mpoekTa Ha3bIBaIOT:

a) JIoOKyMeHT, BBIMYIIEHHBIA BBIMIECTOSIICH aIMUHUCTPALIEH, KOTOPBIi
MPENOCTABISCT MEHEIKEPY MPOEKTa TOJHOMOYHUS IPHUBIIEKATh
peCYpChl OpraHU3alUu U1l BBIIOJTHEHUS pabOT MPOEKTA.

0) [lokymMeHT, KOTOPBI pErlaMeHTUPYET BCE padOTHI IO MPOEKTY.

B) JlOKyMEHT, BBINYIICHHBIA BBIMIECTOSNIEH aJMUHUCTpAME IS
pEryJIMpOBaHus JEUCTBUN NEPCOHANA, 3aICHCTBOBAHHOTO B IIPOCKTE

r) JIOKyMEHT, KOTOpBIM COCTABJISIETCS MEHEIKEPOM TMPOEKTa, st
IUTAHUPOBAHUS BCEX BUJIOB PAOOT MO MPOEKTY.

OueHovHbIE CpeACTBA ISl IPOMEKYTOYHOM aTTecTalMu (3K3aMeH)

Bonpocsl k 3k3aMeHy

. IloHsiTHE U CYIHOCTH YIIPaBJIECHUS IPOECKTaAMHU.

. MexayHapoIHbIE M POCCUICKHE aCCOLMALNN YIPABICHUS IPOEKTAMHU.

. AKTyaJIbHOCTb YIIPaBJICHUSI MHHOBAIMOHHBIMH MPOEKTAMHU.

. lenu 1 3a1a4n ynpaBieHUs] TPOEKTAMH.

. [lonsiTue, knaccupukalys 1 XapakKTepUCTUKH HHHOBALIMOHHOTO MTPOEKTA.
. Coneprxkanue, y4aCTHUKHU U OKPYKEHUE MPOEKTA.

. MexayHapoiHbIe M HAIIMOHAJIbHBIE CTAHAAPTHI YIPABICHUS MPOEKTAMH.
. ’Ku3HeHHbIN HUKII TpoeKTa: (ha3bl U ATAIbI.

. Conepxxanue 1 u 2 (a3 )KU3HEHHOTO ITUKJIA TTPOEKTA.

. Conepxanue 3 1 4 ¢a3 )KU3HCHHOTO ITUKJIA POCKTA.

. Mopnenu u cTpaTteruu ynpasJIeHHs IPOEKTAMHU.

. DJIEMEHTBI CTPATErH4eCKOro YIpPaBJIECHUS TPOCKTaMU.

. ODYHKIIMY U IOJICUCTEMBI YIIPABIICHUS IPOEKTAMHU.

. [IponieccHbIN MOAXO K YIIPABICHUIO ITPOEKTAMM.

. [IpunaIIMTIEL 5P PEKTUBHOTO YIIPABICHUS MPOSKTAMH.

. [locnenoBaTenbHOCTD 3TANOB YIIPABICHUS TPOCKTAMH.

. Metononorust ynpaBjaeHUs IPOEKTOM.

. [IpoexkTHBIE TEXHOIOTHUH: BUIBI U XapAKTEPUCTUKA

. Cucremnas Texnonorusi BMemarensctsa (CTB).

. O6u1as xapaktepucTuka 3tanoB U uHCTpyMeHToB CTB.

. MUuctpymenTtsl CTB, ncnosb3yemple Ha 3Tane «KOHLETILUS.
. Uacrpymentsl CTB, ucnions3yemble Ha aTarne «pa3paboTkay.
. MacTpymenTsl CTB, ncnonp3yeMble Ha 3Tane «BHEIAPEHUE.
. [IpoexTHBIN aHAJIN3: CTPYKTYpa U COCTAB

. Ouenka u 0TO0p MHHOBAIIMOHHBIX UJCH.

. Kputepuu onenku n orbopa nmpoexTos.

. PazpaboTka Muccum, niesieit u 3agad nmpoeKTa.
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28. IIpaBuna nocTpoeHus AepeBa LEeeH.

29. DkcnepTr3a NHHOBAIMOHHBIX MPOEKTOB.

30. MeTo/1bI OLIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX ITPOEKTOB.

31. Ouenka 3(pPpeKTUBHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.

32. IIpouecchl M ypOBHU IUIAHUPOBAHUA MPOEKTA.

33. [TapameTpbl U XapaKTEPUCTUKH MTPOCKTHBIX PaboT.

34. CtpykTypa JeKOMITO3ULIUU PAOOT.

35. CTpyKTypHasi cxema opraHu3aluu.

36. MaTpuiia OTBETCTBEHHOCTH U MaTpHIla pECypCOB

37. PecypcHOE IIIIaHUPOBAHHUE U METOIBI BEIPABHUBAHUS PECYPCOB.
38. Knmaccuduxkarus 3atpaT Ha peaau3aiuio IpoeKTa.

39. bromKeT u cMeTa MpOeKTa.

40. ITpaBuna u mpuMep NOCTPOCHUA THarpammsel ['aHTTa.

41. HaznaueHue U BUbI CETEBBIX IPapUKOB.

42. IlpaBuiia IOCTPOEHUS U pacyeT apaMeTPOB CETEBOT0 rpaduka.
43. [Ipsimoit aHasu3 ceTeBoro rpaduka.

44. O6paTHbIi aHAIU3 CETEBOTO Tpaduka.

45. IIpouecc ynpaBiaeHUs] CTOUMOCTBIO IIPOEKTA.

46. MeTonbl KOHTPOJISI CTOUMOCTH ITPOEKTA.

47. IlokazaTenu MeToJla OCBOEHHOTO 00beMa.
48.HeoO6XxoaMMoOCTh COKpaleHUs1 BpEMEHHU pealli3aliii NPOeKTa.
49. MeTo1bl COKpalIEHNs BPEMEHHU BBIITOJIHEHUS TIPOEKTA.

50. AHann3 CTOMMOCTH BPEMEHH BBIIIOJIHEHHS ONEPALIUH.

Kpurepun u mkana OLEHMBAaHHS MO OLEHOYHOMY CPEICTBY IPOMEXYTOUHBIN

KOHTPOJIb («IK3aMEHY)

IIIxana oneHUBaHUI
(uHTEpBaI OAIITOB)

Kpurepnii onieHuBanus

OTINYHO (5)

CryneHT riny0oKo U B MOJHOM 00bEME BajieeT MPOrpaMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNbIBAIOLIE W JIOTUYHO €ro
u3jaraeT B yCTHOW win nucbMeHHoU ¢opme. Ilpu sTOoM 3Haer
PEKOMEHIOBAaHHYIO JIUTEPATYPY, MPOSIBISIET TBOPUECKHUM MOIXO0]T
B OTBETAaX Ha BOIPOCHl M MPAaBUIBHO OOOCHOBBIBAET NMPHUHSTHIE
pellieHus, XOpOIIO BiIaAeeT YMEHUSMHU U HaBbIKAMU [pHU
BBINIOJTHEHUH NTPAKTUYECKHUX 3a]1a4.

xopoto (4)

CTyneHT 3HaeT IMpOorpaMMHBIN MaTepuall, TPaMOTHO U IO CYTH
U3JaraeT ero B YCTHOM WM MUCBbMEHHOW (opme, Homyckas
HE3HAYUTeNIbHbIE HETOYHOCTH B YTBEPKACHUSIX, TPAKTOBKAaX,
ONPEACIECHUAX U KAaTErOpUAX WU HE3HAYUTEIBHOE KOJIMYECTBO
ommbok. [lpm 3TOM Biameer HEOOXOMWMBIMH YMEHHUSIMH U
HABBIKAMU IPU BBINOJIHEHUH TPAKTHYECKUX 3a7au.

yIOBJIETBOPUTENHHO (3)

CTyneHT 3HaeT TOJIbKO OCHOBHOM ITPOTPaMMHBIN MaTepua,
JIOITyCKaeT HETOYHOCTH, HEJIOCTATOUHO YETKHE (hOPMYITHPOBKH,
HEIOCJIE0BATENbHOCTD B OTBETAX, U3JIara€MbIX B YCTHON WIN
nucbMeHHOU (opme. [Tpu 3TOM HETOCTATOYHO BIIAICET
YMEHMSIMH U HaBBIKAMU IIPH BBIIIOJHEHUH NTPAKTUYECKUX 3a]1a4.
Jomyckaet 1o 30% ommbOK B M3JIaraeMbIX OTBETAX.

HEYJIOBJIETBOPUTEIBLHO (2)

CTyneHT HE€ 3HaeT 3HAYUTEIbHOM 4YacTh MPOrpaMMHOIO
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marepuana. [Ipu 3Tom gomyckaeT NpUHLMIUAIBHBIE OIIMOKU B
JI0Ka3aTeNIbCTBAX, B TPAKTOBKE NOHATUHI U KaTErOpUM, IIPOSIBIISIET
HU3KYIO KYJIBTYPY 3HAHMMH, HE BJIaJIC€T OCHOBHBIMU YMEHHUAMH U
HABbIKAMHU IIpU BBIIOJHEHUM NpaKTHYeCKuX 3agad. CTyneHT
OTKa3bIBACTCs OT OTBETOB HA JONOJIHUTEIbHBIE BOIPOCHI

OcobOennocTn OopraHmsanuu oﬁyqunﬂ AJId JIMI € OTPAHHYCHHBIMHA
BO3MOKHOCTHAMMU 3I0POBbS U HHBAJIUIA0B

IIpu HeoOxomumocTu pabouas nporpamMma y4eOHON JHUCHUIUIMHBI MOXET OBbITh
aJanTHpoOBaHa s o0ecredeHuss OoO0pa30BaTeNbHOIO Mpolecca HMHBAIUIAOB M JIMI C
OTPaHUYEHHBIMU BO3MOXXHOCTSIMH 3[IOPOBBSI, B TOM YHCIE C MPUMEHEHHEM 3JIECKTPOHHOTO
00yYeHUS U JIUCTAHIMOHHBIX 00Pa30BATEIIBHBIX TEXHOIOTHA.

s »toro Tpelyercss 3asBIEHHE CTyAEHTa (E€ro 3aKOHHOTO TMpEACTAaBUTENS) U
3aKJIIOYEHHE  TICHUXO0JIOrO-MeauKko-nieqaroruyeckoir  komuccun — (IIMIIK). B ciyuae
HEO0OXOIUMOCTH O0YUYaAIOIIMMCS U3 YKCIIA JIUIL C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 37I0POBbsI (110
3asBJICHUIO OOY4Yarolerocs), a ajisi WHBAJIUAOB TakXK€ B COOTBETCTBMU C WHIUBUIYATbLHOU
POrpaMMOil peadMIUTalluy WHBAIKMIa MOTYT IIpeIaraThCs CIEIyIOIINe BapUaHThl BOCIIPUATHS
yueOHOI MH()OPMALIUU C YIETOM MX WHIMBUIYAIBHBIX ICUXO(DU3HIECKUX OCOOCHHOCTEH:

— CO3/1aHH€ TEKCTOBOW BEPCHH JI0OOOT0 HETEKCTOBOI'O KOHTEHTA ISl €r0 BO3MOXKHOTO
npeoOpa3oBaHus B AlbTePHATUBHBIC (DOPMBI, YIOOHBIC JIs PA3IMYHBIX TIOJIH30BATEIICH;

— CO3[JaHUE KOHTEHTA, KOTOPBIM MOKHO MPEACTaBUTh B Pa3IMYHBIX BHUIAX 0e3 MoTepu
JAHHBIX WU CTPYKTYPBI, MPEAYCMOTPETh BO3MOXKHOCTh MACIITA0MPOBAHUS TEKCTA H
n300paxeHuii 0e3 MoTepu KauecTBa, MPEAyCMOTPETh JOCTYIMHOCTh YIPABICHHUS KOHTEHTOM C
KJIaBUATYPBI;

— CO3JaHHe BO3MOXKHOCTEH il OOy4arommxcs BOCIHPHUHUMATh OJHY H Ty K€
WH(OPMAIIMIO M3 Pa3HBIX MCTOYHHKOB, HAPUMEpP, TAaK, YTOOBI JIMIA C HAPYIICHUSMH CIyXa
MoNTydand UH(QOPMAIIHIO BU3YalIbHO, C HAPYIICHUSIMHU 3pEHUs — ayAUaIbHO;

— TPUMEHEHHWE MPOTPAMMHBIX CPEJICTB, OOECIEYHBAOIIMX BO3MOKHOCTH OCBOCHHUS
HABBIKOB U YyMEHUU, (OPMHUPYEMBIX IUCHUIUIMHON (MOIylneM), 3a CYET albTepHATHBHBIX
CIIoCcOo00B, B TOM YHCIIC BUPTYAIBHBIX Ta0OPATOPHIA U CUMYJISITUOHHBIX TEXHOJIOTHIA,

— TpUMEHEHHE DJJIEKTPOHHOTO OO0Yy4YeHMs, JUCTAaHIIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTHH I Tiepenayn WH(OpMAamuu, OpraHW3allid Pa3IMYHBIX (GOPM HHTEPAKTHBHOU
KOHTakTHOW paboThl oOydyaromierocsi ¢ mpemnojaBaTelieM, B TOM YHCJIE€ BEOMHApOB, KOTOpPHIE
MOTYT OBITh HWCIIOJIb30BAHBI I TIPOBEACHHUS BUPTYAIBHBIX JIEKIIMA C BO3MOKHOCTHIO
B3aMIMOJICHCTBHUSI BCEX YYAaCTHUKOB JHUCTAHIIMOHHOTO OOYYEHHs, MPOBEACHHUS CEMHHApOB,
BBICTYIUICHHST C JIOKJIQJaMd W 3alllUThl BBITOJIHCHHBIX pabOT, TPOBEJACHUS TPECHUHTOB,
OpTaHHU3aINH KOJUIEKTUBHOM PabOThI;

— TPUMEHEHHE DJJICKTPOHHOrO  OOYYCeHWs, JUCTAHIIMOHHBIX  00pa30BaTEIIbHBIX
TEXHOJIOTHH JIJIsl opraHu3aiuu (opM TEKYILEro U MPOMEXKYTOYHOTO KOHTPOJIS;

— YBEJHMYEHHUE MPOAOKUTEIBHOCTA CIa4d OOYYArOIIMMCS WHBAJIWIOM WM JIUIIOM C
OTPaHUYEHHBIMHU BO3MOXXHOCTSIMU 3JI0POBbs (DOPM MPOMEKYTOUHOMN aTTECTAIIMH 110 OTHOIIIEHHUIO
K YCTAaHOBJICHHOM MPOJODKUTEIIBHOCTH UX CIAYH:

— TPOJOKUTENTBHOCTh Caud 3a4éTa WIM DK3aMeHa, MPOBOJAUMOIO B IMHUCHMEHHOM
dbopme, — He Oosee uem Ha 90 MUHYT;

— MPOJOIKUTETLHOCTh MOATOTOBKH OOYYAIOIIEToCcss K OTBETY Ha 3a4é€Te WM dK3aMeHe,
MIPOBOJIMMOM B YCTHOM popme, — He Oosiee yeM Ha 20 MUHYT;

— MPOJIOJDKUTENILHOCTh BBICTYIUICHUSI O0YYaIOMIErocs MpH 3alluTe KypcoBOH pabOThI —
He OoJiee yeMm Ha 15 MuHyT.
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JIncT n3MeHeHn U JOTTOJTHEHU I

n/m

Bunsl nononnenuii u
H3MEHEHUN

[ara u HoMep mpoToKoJIa
3acemanms kadeapsl (kadenp),
Ha KOTOPOM OBIITH
PacCMOTPEHBI U 0JI00PESHBI
W3MEHEHUS U JOTIOJTHEHUS

[oanucs (¢ pacmmppoBKoOi)
3aBemyromiero kadeapoit
(3aBenmyrommx Kadeapamu)
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