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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MECTO B YUeOHOM mpoiecce

Lenvro uzyuenus oucyunaunvl « CoBpeMeHHbI CMPameudecKull. aHaiu3»
apisgercss (QopmupoBaHue 0a30BBIX 3HAHUW O METOJAX M HHCTPYMEHTax
CTPATErM4eCcCKOro aHaJIn3a U UX NPUMEHECHUH IIPU PEIIEHUU CTPATETHYECKUX 3a]1a4
pPa3BUTHS OpraHU3ALHUU.

3aoauamu uzyuenus oucyuniunsl « CospemeHnblil cmpame2uiecKuti aHaIu3
SABJISICTCA:

BJIQJIETh KOMIUIEKCOM 3HAaHWW, YMEHHA M HABBIKOB NPHUMEHEHHUS METOOB
CTPAaTErMYeCKOT0 aHalM3a OTACIBHBIX AJIIEMEHTOB OOBEKTa M €r0 OKPYKEHHUS IS
OpraHu3alliy CTPATErHYECKOro yIpaBiIeHUs] OpraHu3alnei;

OCBOMTH METOJIbl CHUCTEMHOM HHTErpaluu pe3yJlbTaTOB HCCIIEIOBAHUS
BHEIIIHEN U BHYTPEHHEN CpPEbl OPraHU3aliy B XOA€ CTPATETHYECKOTO aHAIN3A;

U3YYUTh METOJOJIOTHIO CTPAaTErMYeCKOro CHUHTE3a IpPH OINPEICICHUH
MUCCHUU OpPTraHHU3alMH, MMOCTAHOBKU €€ IIeJIe M 3a/ay, BbIOOpa CTpaTernyecKux
albTEPHATUB;

pa3BUTh  HABBIKM  CAMOCTOATEIBHOW  pabOTBl €  JUTEpaTypHbIMU
UCTOYHUKAMHU B O0JIACTH METOJI0OB U MHCTPYMEHTOB CTPATETMYECKOr0 aHaIM3a U
UX AaKTUBHOTO MCIOJb30BAHUS B IPOCKTUPOBAHUU M pPEANIM3ALUU CTPATETUU
Pa3BUTHS OpraHU3aLUN;

pPa3BUTh HaBbIKK (OPMUPOBAHUS YNPABICHYECKUX KOMAHJ, BKIIIOYAs
MEHEKEPOB BCEX YPOBHEH, B LIENIAX pa3pabOTKU U peaau3ali MEPONPUITHI 110
COBEPILIEHCTBOBAHUIO CUCTEM CTPATETHYECKOTO YIPABIEHHUS OpraHu3aluei;

chopMHpPOBATh HABBIKM KPUTHYECKOTO SKOHOMHUYECKOTO MBIIUICHHUS,
TBOPYECKOTO perieHus CTPaTETUYECKUX YIPABICHYECKUX npooiem
pedopMHpOBaHUS OPraHU3alMU W PaCIIMPEHUE AHATUTUYECKOTO Kpyro3opa B
MPOLIECCE COBEPUICHCTBOBAHUS CHCTEMbl YIPABJICHHS OpraHu3aluend  JUJis
MOBBINICHUS €€ 3(HPEKTUBHOCTH.

2. MecTo nucuuiuiaabl B ctpykrype OOII BO

Kypc BxoauT B 00s3aTenbHYI0 YacTh OJIOKa MUCIMIUIAH TOJATOTOBKH
CTYJICHTOB IO HampaBjieHU0 NoaAroToBku 38.04.02 MeHeKMEHT.

JucrunnHa peanusyeTcst Kageapoit MapKeTHHTA.

OcHoBbIBaeTCs Ha Oaze JTUCUUTUINH «MUKpPOIKOHOMHUKAY,
«MHpOpMAIIMOHHBIE CUCTEMBl U TEXHOJIOTUU B YIPABICHUECCKOU ICATEIHHOCTIY,
«MenemxmenT», «CTparernyeckuii MeHEeIKMEHT», «MapKeTHUH» MpeablayIIero
YpOBHSI 00pa3oBaHuUs.

SBnsgercss  OCHOBOM  JJIsi  W3Y4YEHHsS  MOCHEAYOIIMX  JAUCUUILIMH
PO(EeCCUOHANBHOTO LKA M0 MOJTYYEHUI0 TPOPECCHOHAIBHBIX YMEHUI U OTbITa
aHAIIUTUYECKOU JIeATEILHOCTH.

Jucunminaa  «COBPEMEHHBIM  CTPATETMUYECKUN  aHAIu3»  SBISIETCSA
HEO0OXOAMMOM /JI1 OCBOCHHUSI TPOPECCUOHATIBHBIX KOMIIETEHIIMMA 10 HAINPaBJICHUIO
noarotoBku 38.04.02 MeHeKMEHT, a TaKkKe CAaMOCTOATEILHOTO 3aHATHSI HAyYHO-



UCCIIEI0BATEIILCKON

paboroit

CTyleHTa U

HaImTMCaHUus BBIHYCKHOﬁ

KBATM(PUKAIMOHHON pabOThl — MarMCTEPCKON JUCCEPTALIMH.

3. TpeOoBaHNs K pe3y/ibTaTaM OCBOEHUS COIEPKAHMS TN CHUILIHHBI

KO,I[ N HAUMCHOBAHHEC
KOMIICTCHIIM

Nuaukatopbl JOCTUKEHUN
KOMITETEHIIUH (I10
peann3yeMoi TUCIUIUIHHE )

[lepeueHs mIaHUPYEMBIX
pe3yJIbTaToB

OIIK-2. Cnocoben
IPUMEHSTH COBPEMEHHBIE
TEXHUKHU U METOJUKU cOopa
JTAHHBIX, TIPOJIBUHYTHIC
METOABI HX 00pabOTKHU U
aHaJM3a, B TOM YHCIIe
UCTIOJIb30BaTh
MHTEIJICKTYaJ IbHbIC
UH(POPMAIIMOHHO-
AQHAJIUTUYECKHE CHCTEMBI,
IpU PEUICHUN
yIIPaBICHYECKUX U
UCCIIEIOBATEIbCKHUX 3a7a4

OIIK-2.2. Ucnonb3yer
MHTEIUICKTyaJIbHbIE
nH(pOPMAIMOHHO-
AHATUTUYECKHE METOTUKH
cOopa 1aHHBIX, IPU PELICHUN
YIIPaBICHYECKUX U
MCCIIEIOBATENBCKUX 3a/1a4.

3HATh!

CYLIHOCTb
npotecca
aHau3a;
OCHOBHBIE METO/Ibl aHaJIN3a
BHEIIHEH W  BHYTpPEHHEH
Cpenbl  OpraHu3aluu s
pa3paboTKu CTpaTeruu
JOJITOCPOYHOTO pa3BUTHUS
OpraHM3allil B  CJIOXHBIX
KOHKYPEHTHBIX YCIIOBHUSIX;

U OCOOEHHOCTH
CTPaTEruueCcKOro

yMeTh:

MIPOBOJAUTH PEST-anamuz
BHENIHEN cpelbl
OpraHu3aIlNi;

MPOBOJIUTH SWOT-ananu3
KaK IIEPBUYHBIN
CTpaTernyecKuit aHaJn3
OpraHu3aIlNH;

POBOJIUTh  KOHKYPEHTHBIN
aHaJIN3 OpraHu3alIuy;
POBOJIUTH nopTdenbHbII
aHaIu3 JIeITeITbHOCTU
OpraHu3allNy;

BJIA/IETh:

METOJAMYECKUMHU  [pUEMaMU
MArHOCTUKH BHYTPEHHEH
cpenbl OpraHu3alu "

HCCIIEAOBAaHUSA €€ JEJIOBOI0
OKpYKEHUS




OIIK-4. Cnocoben
PYKOBOJIUTH IPOCKTHOM U
MPOLIECCHON AESITeNbHOCTHIO
B OpraHu3aluu ¢
HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBiIeHUs, TUACPCKUX U
KOMMYHHKATHBHBIX HABBIKOB,
BBISIBJISITH U OIICHUBATD
HOBBIE PHIHOYHBIE
BO3MOXKHOCTH,
pa3zpabaTbiBaTh CTpATEruu
CO3/IaHUS U PA3BUTHUS
WHHOBAIIHOHHBIX
HaIpaBIICHUH J1EATEeIbHOCTU
Y COOTBETCTBYIOIINE UM
OM3HEC-MOeNN OpraHU3aIHii

OIIK-4.2. BeisBasieT u
OIICHUBAET HOBBIC PHIHOYHBIC
BO3MOYXHOCTH, HCITOJIb3YET
WHCTPYMEHTBI U METOBI
CTPaTErHYeCKOro aHaIn3a,
pa3pabarbIBaeT cTpaTeruu
CO3/IaHUS U PA3BUTHS
MHHOBAIMOHHBIX
HaIpaBJICHUH JACSITEIbHOCTH
Y COOTBETCTBYIOIINE UM
OM3HEC-CTpaTeruu

3HATh:
CYIIHOCTh CTpaTeruu
OpraHu3aluu, €€ Ueld U
MUCCHU;
WHCTPYMEHTBI W METOJbI
CTPaTErun4ecKoro aHajauza

PBIHOYHBIX BO3MOKHOCTEH:
CYITHOCT ¥ OCOOCHHOCTH
BUIOB OCHYMAPKUHTA;
yMeThb:

YIPaBJIATh  CTPATETUICCKUM
pa3BUTHEM OpraHU3aIUM;
BBISIBIISITh KOHKYPECHTHBIC
IpEeuMyIIEeCTBa OPTaHU3aIuH,
OCYIIECTBIISTH aHau3
CTpaTeru4ecKux rpyIIn
KOHKYPEHTOB u
KOHKYPCHTHOW CHUTyallid B
oTpaciu;
BJaJIeTh
HaBBIKAMHU
Hay4HOH,
CIIPaBOYHOM

paboThI C
HOpPMAaTHBHOM,
JIUTEPaTypou,
YTOOBI MOJTyYUTh
nHpopmanuio, KOTOpast
HEoO0XouMa Kak ISl BBIOOpa
CTpaTeruu u
CTpaTEernuecKoro
IUIAHUPOBAHUS, TaK W JUISA
OILICHKHU YCIIEITHOCTH
pean3aIyy CTPaTeTuy;
HaBBIKAMHA  OOOOIIEHUS U
WCIIOJIb30BAaHUS  MTEPEIOBOTO
OTIBITa B MIPOBEJICHUU
CTPaTErHYECKOTO aHAITN3a.

4. CTpyKTypa " coepKaHue TUCHUILTHHBI

4.1. O0bem yueOHOM JUCHMILUIUHBI U BUAbI Y4e0HOI padoThl

Bun yuedHoil paGoThl

O0bem yacoB (3a4. ef1.)

Ounas gopma

3aouHas popma

Oo0mas yueOHas1 Harpy3ka (Bcero) 144 144

(4 3a4. en) (4 3a4. en)
Oo6s13aTe/IbHASI KOHTAKTHAs padoTa (Bcero) 72 8
B TOM YHCJIE:
Jlexuuu 36 4
CeMuHApCKUE 3aHATUS - -
[IpakTHdeckue 3aHATUSI 36 4

JlaGopaTopHbie pabOTHI

Kypcosas pabota (KypcoBoii IpoeKT)

Hpyrue GopMbl U METOBI OpraHU3aIMK 00Pa30BaATEIEHOTO
nporecca  (pacuemmuo-epaghuueckue pabomel,

2pynnosule




OUCKYCCUU,  pOJiesble  USpbl, MPEHUHZ, KOMNbIOMEPHbIE
CUMYTIAYUY, UHMEPAKMUBHbLE NEeKYUU, CEMUHAPbL, AHAIU3
0e08bIX CUMyayuil u m.n.)

CamocTrosiTeibHasi padoTa cTyAeHTa (Bcero) 72 136

(DopMa aTTcCTalnun OK3aMCH OK3aMCH

4.2. Conep:xaHue pa3iesioB TUCIIUNINHBI

Tema 1. Crparernveckuii aHajJu3 B CHCTeME CTPATErN4eCcKOro
ylpaBJieHUs

Cucrema CTpaTerM4YeCKOTO YIpPABJICHMS: CYIIHOCTh U 3adaud. [loHsatue
cTpareruu, €€ ocobeHHocTh ©  ¢akTopel ycnexa. CylIHOCT, M 3Tarbl
cTpaTerniyeckoro asanusa. COCTaBIAIOIIME M 3Talbl CTPATETMYECKOr0 AHAIIN3A.
NudopmarmonHas 0CHOBA CTpaTErMueCKOro aHau3a.

Tema 2. AHaJIu3 1eJ10BOM OKPYKAKOIIEH Cpeabl

AHanu3  BHEIIHEW  Cpeabl  MPEANPHUATHSA:  MAKPOOKPYKECHHS U
HEIMOCPEJICTBEHHOTO OKPY)XCHHS. AHaIM3 BHYTPEHHEH Cpeapl OpTraHU3aIluy.
MeTomosorust AMarHOCTUKH cpebl. MeTonuka nposenenns PEST — ananu3a.

Tema 3. CuryaulMOHHBIN aHAJIN3

CyIlIHOCTh CUTYyallMOHHOTO aHanu3a. Mertoposorua u meroguka SWOT-
aHann3a. AHalIU3 Cpelbl KOMMEPYECKOM OpraHu3aluud METOAOM COCTAaBJICHUS
npoduiis cpenbl. AHAIU3 HEONPEIEeIEHHOCTH OPTraHU3aIllMOHHON cpefibl. DaKTOPhI
BHYTPEHHEH cpenpl KoMMepdecKor opraHu3anuu U ux ornenka. SNW-noaxon x
aHaJIu3y BHYTPEHHUX PECYPCOB. AHAIIN3 [IENOYKHU CO3/IaHUS IIEHHOCTH.

Tema 4. CTparernueckuii aHaJIU3 PbIHKA

CymHoCTh aHanmu3a pbIHKA W €ro Jtamnbl. llepBUYHBIE W BTOpPUYHBIE
UCCIIEIOBaHUSI TOBApHBIX pbIHKOB. Hampamnenus ananuza peiHka. [lokazarenu
aHaju3a PhIHKA: METOJMKHU pacueTa eMKOCTH PbIHKA, JOJIU PbIHKA, OTHOCUTEILHOMN
JIOJTH PBIHKA.

Tema 5. CTparern4yecknii KOHKYPEHTHBIM aHAJIN3

[ToHsiTMe KOHKYpEeHUMM UM €€ BHAbl. YCTOWYMBOE KOHKYPEHTHOE
NpPEeUMyIIEeCTBO  opranuzauuu. llpupoma W HCTOYHUKH  KOHKYPEHTHOTO
npeumyuiectsa. Mojgens koHkypeHiuu M. Iloprepa. AHamu3 KOHKYpPEHTHOM
MO3UIIMKA  Opranu3anuu. KoHKypeHTHbIH Npoduiab OpraHu3aIluu: MaTpulla |
MOJZIEJIb CPAaBHUTEJIBHOTO AHAIM3a IMPEUMYIIECTB KOHKYPHUPYIOIIUX KOMITAHUU.
Konkypentubeiii GAP—-ananu3 u guHamudeckuid SWOT—-ananu3 kommnaHwuii-
KOHKYpPEHTOB. AHalmu3 aJeKBAaTHOCTU (COIVIACOBAHHOCTH) CTPATErHYECKOn
NO3ULMH, CTUJIS KOHKYPEHTHOTO IIOBEAEHUS M CTPATErMYEeCKUX JEeUCTBUI
opranuzaiuu (SPACE - ananu3).

Tema 6. beHumapkunr
[lonsitue, ucropusi, UeAM W 3a7aud OeHUMApKUHTa. Buisl U OOBEKTHI



oenumapkmara. [Ipomecc  OeHumapkuHTa. 3amadyd  CTPATETUYECKOTO U
KOHKYPEHTHOTO O€HYMapKWHra B CTPATErMYECKOM aHaliu3e W JMArHOCTHKE.
Jmar"Hoctuka nmpoOaeMHOM cuTyanuu. BeisiBieHue npobiiem, NpuduH U GakTopos,
HanOoJIee 3HAYMMBIX VISl pa3BUTHS, ycIieXa Wil MpoBajia OpraHu3aluu.

Tema 7. CTparernyecknii noprdebHbIA aHATH3

CymHOCT M 3aJauu CTpaTeruyeckoro mnoprgensbHoro axanuza. OOmue
NPUHLIUIBI, UCTOJIb3yeMble B MOPT(HEIHHOM aHaU3€ MPU MOCTPOCHUH MAaTPHIL.
Marpuna bBKI. JIBe rumoressl, Jexamue B OCHOBE €€ IOCTPOCHUS.
PasnoBunHoctn crparernii mo Marpune bKI. MHorokpurepuanbHble MaTpHIbI
CTparerndeckoro noprdenpsHoro anaanza. Marpumna MakKunsu.

Tema 8. AHa/IU3 cTpaTern4ecKOro MOTEHIHUAJIA OPraHu3auu

CocTaBIsIOIIME CTPATErHYECKOTO MOTEHIIMANIa OpraHru3ainu. MeToaoiorus
OIICHKM TIOTEHIIMajga opraHu3amnuu. Iloka3zaTennm OLICHKM CTpaTEeruyecKoro
MOTEHIMaJla MO0 €ro COCTaBiAOIIMX. [lernoyka 1EHHOCTEW W CTpaTEeruyecKui
aHaJIN3 U3JEPKEK.

Tema 9. Ouenka crpaTern4ecKux ajJbTePHATHB U BHIOOP CTpaTeruu

Kputepuu BbiOOpa cTparernueckux anbrepHaThB. Buibl 0a30BbIX cTpaTeruit
npeanpusatua no M. Iloprepy. Tunosnorus koukypeHTHBIX cTpareruit @. Kotiepa.
Crpaterud B YCIOBUSIX TJIOOAIM3allMM KOHKYpeHTHOM OopwrObl. CTpareruu c
YYETOM COCTOSIHUS OTPACIU U CTAJANH €€ KU3HEHHOTO LUKJIA. CTpaTErnuu ¢ y4eToM

IIO3ULIUH OpraHu3alyH. AHTHKPU3UCHBIE CTpaTeruu. Crparerun
quBepUU(pUKALUY.
4.3. Jlekuuu
» O0bem yacoB
. /;[ Haspanue TeMbI Ounasn 3aounas
dopma popma
1 Tema 1. CTpaTeruueckuil aHaau3 B CUCTEME CTPATETUYECKOTO 4 0,25
yIIpaBIICHUsI
2 Tema 2. AHamu3 IEIOBON OKPYKAIOIIEH CPEIbI 4 0,5
3 Tema 3. CuTyallMOHHBIA aHATU3 4 0,5
4 Tewma 4. CtpaTerndeckuii aHaJIN3 PHIHKA 4 0,5
) Tewma 5. CtpaTerndeckuii KOHKypEHTHBIN aHATN3 4 0,5
6 Tema 6. beHumapkuHr 4 0,25
7 Tema 7. CtpaTteruueckuii HOpTeNbHBIN aHATN3 4 0,5
8 Tema 8. AHaTU3 CTPATETUYECKOTO TOTCHIIMAIA OPTAHI3AITIH 4 0,5
9 Tema 9. OueHka cTpaTerHUeCKUX allbTEPHATUB U BHIOOP CTpaTeTuu 4 0,5
Hroro: 36 4




4.4. IlpakTHyeckue (CeMHHAPCKHeE) 3aHATHS

O0bem yacoB
Ne
Haszpanue TeMbl Ouynas 3aounas
n/n
dopma ¢opma
1 Tema 1. CTpaTeruueckuii aHajau3 B CACTEME CTPAaTETHIECKOr0 4 025
yIpaBJICHUSI :
2 Tewma 2. AHaNH3 NENOBOI OKpPYKaIOIIeH cpelibl 4 0,5
3 Tema 3. CuTyanMoHHbIN aHAIU3 4 0,5
4 Tema 4. CTpaTeruuecKuii aHaIu3 peIHKa 4 0,5
5 Tewma 5. CtpaTerndyeckuii KOHKypEHTHBIN aHATN3 4 0,5
6 Tema 6. BeHuMapKuHT 4 0,25
7 Tema 7. CtpaTteruueckuii HOpTheNbHBIN aHATN3 4 0,5
8 Tema 8. AHanIK3 CTPATErUUECKOTO MOTSHIIMAIA OpraHU3aIUU 4 0,5
9 Tema 9. OueHKa CTpaTETMYECKUX ANBTEPHATHB U BBIOOP CTPaTETul 4 0,5
Hroro: 36 4

4.6. CamocTosiTeibHasi padoTa CTyJIeHTOB

CaMocTosTenbHast paboTa BBIIOJIHAETCS B TEUCHUE CEMECTPA U PEATTU3YETCs
B pa3HbiXx BHAax. OHa BKIIOYAeT MOATOTOBKY CTYAEHTOB K IPAKTHYECKUM
3aHATHAM. JlJIsl 3TOr0 CTYAEHT M3ydYaeT JICKUMHU MPEenojiaBareiisi, HOPMaTUBHYIO,
OCHOBHYIO, JIONOJIHUTEIBHYIO JTUTEPATYpy, HAYUHbIE CTaThbu, IHTEpHET-pPECYPCHI.
K camocTodrenbHOl paboTe CTyJEeHTa OTHOCUTCS MOATOTOBKA K 3K3aMEHY.
OO0s3aTenbHBIM SIBJISIETCSl MOATOTOBKA CTYJIEHTOM B TEUEHHUE CEMECTpa 3CCe,
pedepaTa 1 10KJIAJ0B HAa MOATOTOBICHHYIO TEMATHKY.

Ne Ha3Banue Tembl Bup CPC O0bem yacoB
n/n Ounas 3aounas
(¢popma ¢popma
1 2 3 4 5)
1 | Crparernueckuii ananus B ITonroroBka K NpakTU4ECKUM 2 12
CHCTEME CTPATErnIECKOTO 3aHaTUsIM. [TonroroBka K
yIpaBICHUS TEKyIIeMY U IPOMEKYTOUYHOMY
KOHTPOJIIO 3HAHUI
2 | AHamus nenoBoit [ToaroroBka K MpakTUYECKUM 2 12
OKpY>KaroIleu cpeibl 3aHsATUAM. [loaroroBka K
TEKYIIEMY B POMEKYTOYHOMY
KOHTPOJIIO 3HAHUI
3 | CaTyanmoHHBIH aHATH3 [ToaroroBka K MPaKTUYECKUM 2 12
3anatusMm. [lonroroska
TEKYIIEMY B IIPOMEKYTOIHOMY
KOHTPOJIIO 3HAHUH.
BrImosTHeHUE MHCHBMEHHOTO
JIOMAIITHETO 3aJaHHUs
4 | CrpaTernyeckuii aHaaus IToaroToBKa K MPaKTUYECKUM 4 12
pBIHKA 3anaTusMm. [loaroroska
TEKyIIEMY U IPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH.
5 | Crparernueckuii [ToaroroBka K MPaKTUYECKUM 4 12

KOHKYPEHTHBIN aHaJIN3

3aHaTugIM. [loaroroBka K




TEKYyILEMY 1 IPOMEXYTOUHOMY
KOHTPOJIIO 3HAHUH.

6 | berumapkuHr [ToaroToBka K MPaKTUYCCKUM 12
3aHsATUSAM. [loaroroBka K
TEKYIIEeMY U IPOMEKYTOYHOMY
KOHTPOJIXO 3HAHUI
7 | Ctparernueckuii [ToaroToBka K MpaKTUYSCKUM 12
nopThenbHBINA aHATH3 3aHsATHUSAM. [loaroroBka K
TEKYIIEMY U IPOMEKYTOUYHOMY
KOHTPOJIFO 3HAHUH.
8 [ToaroToBka K MPaKTUYSCKUM 12
AHaJIU3 CTPATETUYECKOTO 3ansTusM. [loaroroBka k
MOTEHIIMaja OpraHu3alun TEKYIIEMY U IPOMEKYTOYHOMY
KOHTPOJIIO 3HAHUM.
9 [ToaroToBka K MpaKTUYCCKUM 12
OneHka CTpaTernuecKux
3aHsATUSIM. [loaroroBka K
aJIbTEPHATUB U BHIOOD
J— TEKYLIEMY U IIPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH.
10 | ObocHoBanue IToaroroska goknana. Padora B -
WHBECTUITUOHHBIX cetu lHTEpHET, a TaKXKe ¢
CTpaTeruu ¢ yueOHO, HayYHO! U
HCIIOJIb30BAHUEM MATPULIBI | TEPUOAUYECKOM JINTEPATypOi
ADL
11 | Juarnoctuka npobsiemuoit | Iloaroroska nokinana. Pabora B -
cuTyauuu. BeisiBinenue cetu IHTEpHET, a Takxke ¢
po0GsieM, IpUUUH U yueOHOM, Hay4yHO! U
bakTopoB, Hanboee MEPUOINYECKON TUTEPATYPOH
3HAYUMBIX JIJISI PA3BUTHS,
ycrexa Wiy mpoBajia
opranuzanuu. Merozs! K.
Jlxeit — [lnba n
K.McukaBa
12 | Yyer BiusaHUS cTagun ITonroroska moxiama. Pabora B -
KU3HEHHOTO LMKJIa cetu IHTEpHET, a Takxke ¢
oTpaciu Ha (GaKTOPHI, y4eOHOU, HAYYHOU U
OIPEACIISIOIINE IIEPUOUYECKON JIUTEPATYPOU
KOHKYPEHTHYIO MO3UIINIO0
KOMITAaHUH Ha PHIHKE
13 | Anroputm aHanu3a obmeir | [loaroToBka mokiama. PaGora B -
CUTYAallMH B OTPACIH U cetu IHTEpHET, a TakxKe ¢
KOHKYPEHIIUU B HeH (110 yueOHOM, HayYyHO! 1
BHUJAM OTpaciiei MIEPUOINYECKOMN JIUTEPATYPOH
MIPOMBIIIIJIEHHOCTH)
14 | Ananus s¢ekTuBHOCTH IToaroroska goknana. Pabora B -

HWCIONAB30BAHUA U
HaIpaBJI€HUN Pa3BUTUS
KOMIIETEH-ITAI 1
MOTEHIIAaTa Ha OCHOBE
METOJIMYSCKHX ITOJIX0JIOB
I''Xamen u K.K. ITpaxanan

cetu MIHTEpHET, a TaKkxke ¢
yueOHOM, Hay4HOH U
MIEPUOIUYECKON JTUTEPATYPOU




1 2 3 4 5
15 | Marpuna pa3Butus [ToaroroBka moxmana. Pabora B 4 -
KOPHEBBIX KOMIIETEHLIUN cetu MHTEpHET, a TaKxke ¢
I’ Xamen u K.K. Ilpaxanan yueOHO, HayYHOH U
MePUOINYECKOMN JTUTEPATYpPOH
16 | AHanu3 TMHAMHYECKUX [ToaroroBka moxmana. Pabora B 4 -
CIOCOOHOCTEH cetu MIHTEpHET, a TaKkXKe C
OpraHu3aluu y4eOHO, HAayYHOH U
MEePUOINYECKON JTUTEPATYpOI
17 | Buasl crpareruii pazsutusi | [logroroBka noknana. Pabora B 4 -
OpraHu3ally U UX BHIOOD cetu MHTEpHeT, a TaKxke ¢
Ha OCHOBE PE3yJIbTATOB y4eOHO, HAayYHOH U
CTPaTErnyecKoro aHaan3a MIePUONYECKOH JIUTEepaTypoil
18 | IloTeHmma pecypcoB u [ToaroroBka noknazna. Pabora B 4 -
CHOCOOHOCTEMH cetu MIHTEpHET, a TaKxke ¢
OpraHu3alyu KaK y4eOHOI, HAyYHOH H
HMCTOYHUKOB MEePUOINYECKOH JIUTEpaTypoit
KOHKYPEHTHBIX
npeumyiiecTs. Moneinb
VRIO JIx. bapau
19 | Crparernyeckue ITonroroska noknanaa. Padora B 4 -
W3MCHCHUS B OpraHU3aIuu cetu MIHTEpHET, a TaKXKe ¢
U aHallu3 UX yueOHOI, HayYHO! U
3 EKTUBHOCTH IIEPUOTUYECKON JINTEPATYPOU
20 | PuckoBble cuTyaluu B IToaroroska goknana. Padora B 4 -
CTPaTErHIECKOM cetu MIHTEpHET, a TaKXKe ¢
TUTAHUPOBAHUH U METO/IBI yueOHOM, HayYHO! 1
WX OIECHKU TIePHOINICCKOH JINTEPATypOit
21 | CoBpeMeHHBIN BoinonHenue nucbMeHHON - 28
CTpaTernuecKuil aHalIn3: KOHTPOJIBHON pabOThI
TEOPHUS U IPAKTHKA
Hroro: 72 136
4.7. KypcoBble padoThl/IPOEKTHI.
4.7. KypcoBbie  paboOThI/IpoeKThl 10  guciuiuimHe  «CoBpeMeHHBIN

CTpaTeFI/I‘-IeCKI/Iﬁ aHaJIn3» HC IIPCAIIOJIararoTCAa y‘-IC6HLIM IIJTAaHOM.

5. O0pa3oBare/ibHbIE TEXHOJIOT U

C uensto QopmupoBaHus © pa3BUTHS NPO(HECCUOHATBHBIX HABBIKOB
OoOydJarommxcs TMPU peau3aliil  Pa3IMYHBIX BUIOB ayJUTOpPHOW pPaOOTHI B
COUETAaHWU C BHEAYAUTOPHOW MCIIOJB3YIOTCS MHHOBAIIMOHHBIE 00pa3oBaTeIbHBIC
texHosmoruu. Mcmonp3yembie  00pa3oBaTeNbHBIE TEXHOJOTUM U METOMbBI
HalpaBJCHbl Ha IIOBBIIIEHWE KayecTBa IIOATOTOBKM IYTEM DPa3BUTHUS Yy
oOy4Jaronmxcs cnocoOHocTel K caMo0Opa30BaHUIO U HAIlEJIEHbl HA aKTHBHU3AIUIO
Y pealM3alMIO JUYHOCTHOI'O ITIOTEHIIMAIA.



[IpenonaBanue jucuuIIuHbl «COBPEMEHHBIN CTPAaTErMUYECKUN aHAIIU3»
BEJIETCS C MPUMEHEHHMEM CJIEIYIOUIUX BUIOB 00pa30BATENbHBIX TEXHOJOTHH U
METO/IOB MUHTEPAKTUBHOTO O0yUYCHUS:

TPaJUIIMOHHBIE OOBSCHUTEIHLHO-WILTIOCTPATUBHBIE TEXHOJOTHHU, KOTOpBIE
00eCIeunBalOT AOCTYMHOCTh YU4€OHOTO MaTepHuaia Ijisi OOJIBIIMHCTBA CTYJEHTOB,
CUCTEMHOCTb, OTHOCUTEIILHO MAJIbIE 3aTPaThl BPEMEHH;

TEXHOJIOTMM MPOOJIEMHOr0 OOy4Y€HHMs, HAlpaBJICHHbIE Ha pa3BUTHE
MO3HABATENIbHOM AKTUBHOCTHU, TBOPYECKOW CaMOCTOSATEIBHOCTH CTYJEHTOB U
MPEANOIATaloNINE MOCIEA0BATEIbHOE U LEJICHANPABICHHOE BbIIBH)KECHUE TMEPE]T
CTYIEHTOM I03HABaTEJbHBIX 3a7a4, Pa3pelICHUE KOTOPBIX MO3BOJSET CTyJICHTaM
aKTUBHO YCBaWBaTh 3HaHUS (MCIOJIB3YIOTCA TOUCKOBBIE METObI, MOCTAHOBKA
MO3HABATENbHBIX 3a]1a4);

TEXHOJIOTUU Pa3BUBAIOLIECTO OOYYEHUsS, IO3BOJISIONIME OPUEHTUPOBATH
y4eOHBIN MpolecC Ha MOTEHIIUAbHBIE BO3MOXHOCTH CTYAEHTOB, UX PEaTU3alNI0
U Pa3BUTHE;

TEXHOJIOTUU KOHIIEHTPUPOBAHHOTO OOY4YEHHUS, CYyTh KOTOPBIX COCTOWUT B
CO3JaHMM  MAaKCUMallbHO  OJU3KOM K  €CTECTBEHHBIM  IICUXOJIOTHUYECKUM
OCOOCHHOCTSIM 4YEJIOBEYECKOTO BOCIPHUATHS CTPYKTYphl y4eOHOro Ipoiiecca H
KOTOPBIE JIAIOT BO3MOXKHOCTH TJIYOOKOTO W CHUCTEMHOTO HM3Yy4YEHHUS COIEp KaHUs
y4€OHBIX JUCHUIUIUH 32 CYET OOBEIUHEHUS 3aHATUN B TEeMaTHYECKUE OJIOKH;

TEXHOJIOTUU MOAYJIBLHOrO OOy4eHHsl, Aarollrde BO3MOXKHOCTh OOecredeHus
rUOKOCTH Mpolecca 00y4YeHHs, alanTalluy ero K MHANBUIYaIbHBIM MOTPEOHOCTSIM
U OCOOEHHOCTSIM  oOydvaromuxcsi (MPUMEHSIIOTCSA, Kak  MpaBWjo, IpHU
CaMOCTOATEILHOM OOYUYE€HHUH CTYACHTOB 110 UHANBUIYATLHOMY YYEOHOMY IIJIaHY);

TexHoJorun  Aud@depeHIupoBaHHOTO  00y4ueHus,  00eCleunBarOIIHe
BO3MOXXHOCTh CO3JaHUs ONTUMAJIBHBIX YCIIOBUM i1 Pa3BUTUS HHTEPECOB U
CIIOCOOHOCTEM  CTYJEHTOB, B TOM UHCJI€ W CTYJACHTOB C OCOOBIMHU
o0pa3zoBaTeIbHBIMU MOTPEOHOCTSMH, YTO IMO3BOJISIET pPeaIn30BaTh B KYJIbTYpPHO-
o0pa3oBaTeILHOM TPOCTPAHCTBE YHUBEPCUTETA WHJICK0 CO3JAaHUS  PaBHBIX
BO3MOYKHOCTEH JIJIsl TOJTydEeHHS 00pa30BaHUs;

TEXHOJIOTUA aKTUBHOTO (KOHTEKCTHOTO) OOYYEHUS, C TOMOIILI0 KOTOPBIX
OCYIIECTBIISIETCS. MOJICTTUPOBAHKUE MPEAMETHOTO, MPOOJIEMHOTO M COIMAIBLHOTO
comepkanusi  Oyaymiedn  mpodeCCHOHANBHOW  JCSITENBHOCTA  CTYJCHTOB
(MCTIONIB3YIOTCSI AKTUBHBIE M HWHTEPAKTHUBHBIC METOJAbl OOydeHHs) U T.Ja. Tak
MpenoiaraeTcsi COBMECTHasi paboTa CTYJEHTOB B KOMaHJE MPU BHITIOJIHEHUU
NPaKTUYECKUX CUTYallMOHHBIX 3aJaHuil (c mcroib3oBaHueM Mmeroaa Case-study)
10 BCEM TeMaM Kypca.



6. YueOHO-MeTOAMYECKOE n MH(POPMALMOHHOE ol0ecrieyenmne
AUCHUIIHHBI:

a) OCHOBHAas JIUTeparypa:

1. JIyx)xnoBa H.B., CtpaTernueckoe MapkeTUHIOBOE YIIpaBJIEHUE | YUCOHUK /
JlyxxnoBa H.B. - Open0Oypr: OI'Y, 2017. - 288 c. - ISBN 978-5-7410-1642-8 -
Texkcr: anextponusii // DbC "Koncynbrant crynenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785741016428.html

2. Ctparernueckuii MEHEDKMEHT [DNeKTpoHHbIN pecypce] / Muxuenko [1.A.
- M.: Vuusepcutetr "Cuneprus", 2017. — ISBN 978-5-4257-0277-7 - Tekcrt :
anektponnbii  //  OBC  "KoncympranT  crymenta": [caiit]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785425702777.html

3. CoBpemenHbIe (hOPMBI U METOJIbI aHAIM3a MHHOBAIIMOHHOM JESATEIbHOCTH
MaJIbIX MPOMBIIUICHHBIX MPEANPUITHI [DNEeKTpOHHBIN pecypc] / I'una3yranHoBa
N. B., 3unypoa P. U., Axmanymmun P. A., Mopo3zoB A. B. - Kazaup :
N3natensctBo KHUTY, 2016. — ISBN 978-5-7882-1931-8 - TekcT: 371eKTPOHHBIN
// 2bC  "Koncymprant  crygeHta": [caiiT]. - Pexum  gocryma:
http://www.studentlibrary.ru/book/ISBN9785788219318.html

4. CoBpeMeHHBII cTpaTernueckuii aHanmmui3 : ydebHoe mocooue / E.FO.
Ky3nenosa [u np.] ; mox obmiedt pea. npod., n-pa 3xkoH. Hayk E.JO. Ky3nemoBa.—
ExarepunOypr : Mzn-Bo VYpan. yu-ta, 2016. - 131 c. To xe [DaeKkTpoHHBIN
pecypc]. — URL: http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-
2_2016.pdf

0) 10MOJIHUTEILHAS JIUTepaTypa:

1. ITocranoBnenne CoBera MunuctpoB JIHP «OO0 yTBepkieHHH B HOBOM
pelaKkiMu BPEMEHHOrO TMOpsJKa pEeryJUpoBaHUST M KOHTPOJIA I1I€H Ha
IIPOJIOBOJILCTBEHHBIE TOBAphI Ha Tepputopun Jlyranckoit Haponnoit PecyOnukm»
/ Texct: anextponusbIit // URL: https://sovminlnr.ru/docs/2019/12/30/866 19.pdf.

2. Iloprep M., KonkypeHTHas ctparerus: MeToauKa aHaiv3a oTpacieid u
koHKypeHTOB / Maiikn Iloptep ; Ilep. ¢ amrm - 6-¢ m3a. - M. : AnbnuHa
[Ma6bmumep, 2016. - 453 c. - ISBN 978-5-9614-5752-0 - TekcT : »neKTpOHHBIN //
9BC "KoncynbTant cTyneHTa'": [cailt]. - URL )
http://www.studentlibrary.ru/book/ISBN9785961457520.html

3. uumax P. A. Crparermveckuii aHanmmi: ydeOHoe mocobue / P. A.
[Mvuusx, C. H. Ceiuanuna, B. M. Cmonennes. — Kpacnogap: Kyol'AY, 2014. —
232 c¢. To xe [DOnekrponnsiii pecypc]. - URL: https://docplayer.ru/42926797-
Strategicheskiy-analiz.html

4. KazakoBa H.A. CoBpeMeHHBI CTpaTeTMYECKUW aHaNIu3: YYEOHHK H
npakTuKyM aiis maructparypsl / H. A. KazakoBa. — 2-e u3ja., nepepad. u gom. —
M. : UznarensctBO FOpaiit, 2014. — 386 c. To xe [DIeKTpoHHBIA pecypc]. -
URL: http://static2.0zone.ru/multimedia/book_file/1010467538.pdf

5. Mapakynuna M. B. CoBpeMeHHBI CTpaTeTHyYecKuil aHaM3: y4eOHO-
meTtoaudeckoe nocodue. - Kupos: ®I'bOY BIIO Bsarckas ['CXA, 2014. - 80 c. To
xKe [DJIEKTpOHHBIM pecypc]. - URL:
http://www.elib.bsu.by/bitstream/123456789/56264/1

6. Pobepr I'pant CoBpemennbiii cTparernueckuid  ananu3 CIIO.:



http://www.studentlibrary.ru/book/ISBN9785741016428.html
http://www.studentlibrary.ru/book/ISBN9785425702777.html
http://www.studentlibrary.ru/book/ISBN9785788219318.html
http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-2_2016.pdf
http://elar.urfu.ru/bitstream/10995/42382/1/978-5-7996-1832-2_2016.pdf
http://www.studentlibrary.ru/book/ISBN9785961457520.html
https://docplayer.ru/42926797-Strategicheskiy-analiz.html
https://docplayer.ru/42926797-Strategicheskiy-analiz.html
http://static2.ozone.ru/multimedia/book_file/1010467538.pdf
http://www.elib.bsu.by/bitstream/123456789/56264/1

WznarensctBo: "IIMTEP", — 2011. — 560 c. To ke [DaexTpoHHBIH pecypc]. -
URL: https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-
analiz.html

7. FOpreBa JI. B. OCHOBBI CTPAaTErMYECKOr0 KOHKYPEHTHOI'O aHAJIN3a :
yuebOHoe nocodue / JI. B. FOpneBa. — ExarepunOypr : Uzn-Bo Ypai. yn-ta, 2014. —
52 C. To xKe [ DNEKTPOHHBII pecypc]. - URL:
http://elar.urfu.ru/bitstream/10995/28706/1/978-5-7996-1278-8 2014.pdf

B) METOAUYECKUE YKAZAHUS:

1. MeroanuecKkux yKa3aHUW JUJIsl CAMOCTOSITEIBHOTO U3yYEHHSI TUCLIMILINHBI
«COBpEMEHHBI  CTPAaTETMYECKUH  aHaNu3» Uil CTYJAECHTOB  HAlpaBIICHUS
noarotoBku 38.04.02 MeHeKMEHT 09HOU U 3a09HOM popM oO0yueHus— JIyranck:
NznarenscTBO JIyranckoro rocygapcTBeHHOro yHuBepcurera uM. B. lams, 2023.

2. Antunosa 1O K. MeTtoandeckne yka3aHus K BBITIOJHEHUIO KOHTPOJIBHOM
pabotsl 1o aucturimHe «COBpEMEHHBIN CTpaTEernuecKuil aHaIu3y» JUIsl CTYIEHTOB
3a04HOM (opMbl 00ydeHUst HampaBieHuil nmoarotoBku 38.04.02 «MeHemKkMeHT»
Maructepckux mnporpamMmm  «MapketuHr», «MEHEIKMEHT  OpraHU3alHi»,
«YmpaBieHUEe CHUCTEMOM DSKOHOMHUYECKOW Oe3omacHOCTH», «MeHEeIKMEHT
BHEITHEAKOHOMUYECKON nedarenpHocTH» — Jlyranck: M3marensctBo Jlyranckoro
rocyaapcTBeHHOTro yHuBepcureTa uM. B. ans, 2018.

3. Antunosa FHO.K. Meroanueckue ykazaHus K MPOBEICHUIO MPAKTHUECKUX
3aHATHM C HCHOJIb30BAaHUEM Kelc-MeTojga 1o aucuuiuinHe «COBPEMEHHBIN
CTPaTErMYECKU aHaIu3» A CTYyAEHTOB HampasiieHHs noarotoBku 38.04.02
«Menemxment» — Jlyranck: WM3marensctBo JIyranckoro rocyaapCTBEHHOIO
yHuBepcuteTa uM. B. [ans, 2019.

r) MurepHeT-pecypcesbi:

MunucrepcTBO 00pa3oBaHusi W Hayku Poccuiickoir @enepauun —
http://Muno6pHayku.pd/

OenepanpHas ciyx0a 1Mo Ham3opy B chepe oOpa3oBaHWMS U HAYKH —
http://obrnadzor.gov.ru/

MunucrepctBo 00pazoBanus u Hayku Jlyranckoit Hapomnoit PecnyOmmku —
https://minobr.su

MuHUCTEPCTBO MNPOMBILUIEHHOCTH W ToproBiau Jlyranckou HapoaHoi
PecnyOmuku — https://www.minpromlinr.su/main.php/

MunuctepcTBO  d3KOHOMHMUYECKOro  passuruss Jlyranckon  HapoaHon
PecnyOmuku — https://merlnr.su/

MunucrepctBo  ¢unHancoB Jlyranckoit Hapomnoit  PecnyOnmukum — —
https://minfininr.su/

l'ocymapcTBeHHBII  TaMOXXE€HHBIM ~ komuTeT  JlyraHnckon  Haponuon
PecnyOnuku — https://gtkinr.su/

MunucrtepctBo 3apaBooxpanenust Jlyranckoit Hapomuoit PecnyOnmku —
https://mzinr.su/

Haponnsiii coet Jlyranckoit Hapoanoit Pecrry6muku — https://nsinr.su

['ocynapcTBeHHbI KOMHUTET cTaTUCTUKM Jlyranckoi HapoaHoit PecriyOnuku
— https://www.gkslInr.su/

[Topran denepanbHbIX TOCYAAPCTBEHHBIX OOpPA30BATENIBbHBIX CTAHIAPTOB



http://www.management.com.ua/books/vydav.php?id=3
https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-analiz.html
https://altairbook.com/books/3722589-sovremennyy-strategicheskiy-analiz.html
http://elar.urfu.ru/bitstream/10995/28706/1/978-5-7996-1278-8_2014.pdf
http://минобрнауки.рф/
http://obrnadzor.gov.ru/
https://www.minpromlnr.su/main.php/
https://merlnr.su/
https://minfinlnr.su/
https://gtklnr.su/
https://mzlnr.su/
https://nslnr.su/
https://www.gkslnr.su/

BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

denepanbHblil moprai «Poccuiickoe odOpazoBanuey» — http://www.edu.ru/

Nudopmanmonnas cucrema «EnuHoe okHO gocTynma K oOpa3oBaTeIbHBIM
pecypcamy» — http://window.edu.ru/

@denepanbHblii LEHTp HHPOPMALMOHHO-O00PA30BATENBHBIX PECYpPCOB —
http://fcior.edu.ru/ OdunmansHpiii caiiT mpaBuTenbCTBA JlyraHckoil HapogHOU
peCIyOIMKH — peKUM JocTyma: https://sovminlnr.ru/

CryneHdeckass dJCKTpOHHass OuOnmoreka // [DnIeKTpoHHBIA pecypc]. —
pexxuMm noctyma: http://www.studentlibrary.ru/cgi-bin/mb4x

@denepanbHblii  00pa3oBaTeNbHBIM ToOpTan. OkoHoMHKa. CoOIUOIOTHS.
Menemxment.  // [DnekTpoHHBIM  pecypc]. —  pexuM  JIoCTyIHa:
http://ecsocman.hse.ru/

@enepanbHblii  oOpa3zoBaTenbHBI  mopTan.  Yuucbyuucb PO //
[DneKkTpoHHBIHN pecypc]. — pexuM aoctyna: https://yurcbyunck.pd/library/list/

DOKOHOMUYECKHM mopTasl// [DIEKTPOHHBIM pecypc]. — PEeXHUM JIOCTyIIA:
https://institutiones.com/

basoBble 111a010HBI TPOBEIEHUS CTPATETMYECKOTO aHATIN3A:
http://powerbranding.ru

DEeKTPOHHBIE TAOJIUIBI TPOBEECHUS CTPATETMYECKOTO aHAN3a:
http://templatelab.com/competitive-analysis-template

Kypnan «9kcmepr»: http://www.expert.ru

Kypnan «Cekper ¢upmb»: https://secretmag.ru

Kypnan «Top-Manager»: http://www.top-manager.ru

Kypnan «dupexrop-Mudoy»: http://www.director-info.ru

XKypnan «Peanbnbiii 6usnecy: http://www.real-business.ru

JJIEKTPOHHBIE OMOTHOTEYHbIE CHCTEMbI H PeCYpPChI

OnexkTpoHHO-OMOMMoTeyHass  cucrema  «KoHCynbTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/

DIIeKTPOHHO-0MOIMOTEUHAS cucTema «StudMed.ru» —
https://www.studmed.ru/

NudopmanuoHHbIN pecypc OnodJInoTEeKH o0pa3oBaTebHOI
OpPraHu3anuu

Hayunas 6utbnnoreka umenu A. H. Konsiea — http://biblio.dahluniver.ru/

/. MaTepuaJIbHO-TEXHUYECKOE " NMPOrpaMMHoOe o0ecrieueHue
AUCHMILTHHBI

OcBoenne gucuuiuiiHbl  «COBpEMEHHBIM  CTPATErMYECKU  aHAIIN3»
IPEANOaraeT MCHOJb30BAaHUE aKaJIEMHYECKUX ayIUTOPHUIl, COOTBETCTBYIOIIMX
JNEUCTBYIOLIMM CAaHUTAPHBIM U MPOTUBOIIOKAPHBIM ITPaBUIaM U HOPMaM.

[Tpouee: pabouee MecTO INpemnojaBaTelis, OCHAIEHHOE KOMIIBIOTEPOM C
noctyrnoM B MIHTEpHeET.

[IporpamMmmHoe obecrieueHue:


http://fgosvo.ru/
http://window.edu.ru/
https://sovminlnr.ru/
http://www.studentlibrary.ru/cgi-bin/mb4x
http://ecsocman.hse.ru/
https://учисьучись.рф/library/list/
https://institutiones.com/
http://powerbranding.ru/
http://templatelab.com/competitive-analysis-template/
http://www.expert.ru/
http://www.sf-online.ru/
http://www.top-manager.ru/
http://www.director-info.ru/
http://www.real-business.ru/

DOYyHKIUOHATBbHOE
Ha3HaAYeHHE

BecniatHoe
NMpPorpaMMHoe
of0ecneueHmne

CcebLIKH

OducHblli TakeT

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OmneparroHHast https://ubuntu.com/

crcTremMa UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bbpaysep Opera http://www.opera.com

T1oYTOBBI KJIMEHT

Mozilla Thunderbird

http://www.mozilla.org/ru/thunderbird

daiin-MeHeKep

Far Manager

http://www.farmanager.com/download.php

ApxuBarop 7Zip http://www.7-zip.org/

. GIMP (GNU Image http://www.gimp.org/
I'pagpmaccruii Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penakrop PDF PDFCreator http://www.pdfforge.org/pdfcreator
Aynuorneiiep VLC http://www.videolan.org/vic/



https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHouHble cpeacTBa MO JUCUMILIMHE

IHacoopr

OLICHOYHBIX CPEACTB M0 Y4eOHOM TMCHUIINHE
«CoBpeMeHHBIN CTPaTerH4eCKUl aHAJIN3Y

Onucanue ypoBHel chOPMUPOBAHHOCTU U KPUTEPHUEB OLICHUBAHUS

KOMHeTeHHI/Iﬁ Ha 3Tallax ux (bOpMI/IpOBaHI/IH B XOIC U3YUCHMA JUCHUITIINHBI

dtan

Kon
KOMITETeHIM U

YpoBHu
chopmupon
AHHOCTH
KOMIeEeTeHIH
"

Kpurepun
OlleHUBAHUA KOMIMETEHIIUH

HavaabHbIi

OcHOBHO

3akiaio
YUTeIb
HbIil

OIIK-2
Croco0eH NpUMEHSITh COBPeMEHHbIe TEXHHKH 1
METOAMKH cO0Pa TAHHBIX, MPOABHHYTHIE METOABI HX

06p360TKl/l H aHAJIM3a, B TOM YHCJI€ HCII0JIb30BaTh
HHTC/VICKTYAJIbHbIC I/lH(l)OpMaIIHOHHO-aHa.]'[l/lTl/l‘leCKPle

CHCTEMBI, IIPU PECHICHUHA YIIPaABJICHYECCKUX U
HCCJIea0BaATECJIbCKHUX 3a4a4

IToporosbii

3HATh: CYIIHOCTh W OCOOEHHOCTH
CTPaTETHYECKOI0 aHAIN3a;

OCHOBHbBIE METOJbl aHAJIN3a BHEUIHEH U BHYTPEHHEH
Cpelbl OpraHu3aluu [Uis pa3pabOTKH CTpaTeruu
JOJITOCPOYHOI'0 PAa3BUTHUA OpraHHU3allud B CJIOKHBIX

KOHKYPEHTHBIX yCIOBUSIX;

nporecca

BasoBbIit

ymerb: npoBoauTh PEST-ananu3 BHemHeil cpenbl
OpraHU3alNY;

npoBoaute  SWOT-ananu3z  kak
CTpPaTErMYECKUNA aHAIN3 OpraHU3aLuu;
MPOBOANUTH KOHKYPEHTHBIHN aHaIN3 OpraHu3aliy;
NPOBOAUTE MOPTQEIbHBIH aHAIU3 JESITEIbHOCTH
OpraHM3alNH;

MEPBUYHBIN

Bricokui

BJIA/IeTh: METOJMYECKUMHU IIPUEMaMH TUATHOCTUKH
BHYTpPEHHEH CpeJibl OpraHu3aliy U UCCeloBaHus eé
JIEJIOBOTO OKPY KEHHUSL.

HavanbHubii

OcHOBHOI

OIIK-4

3aKII0YUTEIbLHBIH

)/ @ npoueccnoi’l AeATEeJbHOCTBIO B
-MOJEJIM OPraHU3aluu

4 Pa3sBUTHA WHHOBAIMOHHBIX HANIPABJICHUH AE€ATECIbHOCTH

JIMACPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BbIIBJIITH U OLICHUBATH
COOTBETCTBYIOLIIUE UM ou3Hec

HOBbI€ PBIHOYHBbIC BO3MOKHOCTH, paspaﬁaTmBaTb CTPATEruu CO3AaHus

Crnioco0eH pyKOBOAUTH MPOEKTHO
OPraHU3aIy C UCMO0JIb30BAHMEM COBPEMEHHBIX NPAKTUK yNIPaBJIeHUs,

IMoporosswlii

3HATh: CYIIHOCTh CTpAaTeTUH OPTraHU3AINH, €€ LIETH
Y MHUCCHU;

WHCTPYMEHTHI M METOJBl CTPATETHYECKOTO aHalIn3a
PBIHOYHBIX BO3MOXKHOCTEH:

CYIITHOCTh ¥ OCOOEHHOCTH BHJIOB OEHUMAapKHHTa;

Ba3zoBbIit

YMETb: YNOpaBIATh CTPATETHYECKUM Pa3BUTHEM
OpraHu3alNY;
BBISBIISITH KOHKYPEHTHBIE IPEUMYIIECTBA
OpraHu3allly, OCYLIECTBIIATH aHanu3
CTpPaTErHYECKUX rpymnmn KOHKYPEHTOB u

KOHKYPEHTHOM CUTyallMu B OTPACIIH;

Beicoxkui

BJIAleTh: HaBbIKaMH paboOTBl €  HAy4yHOH,
HOPMAaTUBHOM, CIIPABOYHOW JIMTEPaTypOH, YTOOBI
MOJIy4UTh HMH(POPMAIIMIO, KOTOpas HeoOXoauma Kak
UL BBIOOpa  CTpaTeTMd H  CTPATETHMYECKOTO
TUIAHUPOBAHUS, TaK M JUI1 OLIEHKU YCIEIIHOCTH
peann3anuy CTpaTeruy;

HaBBIKAMU 000011eHNs u UCIIOJIb30BaHUs
MIEPEIOBOTO OMBITa B MPOBEAEHUM CTPATErMYECKOTO
aHaJIn3a.




[lepeuens KoMIeTeHIUH (37IEMEHTOB KOMITETEHIHIT), (HOPMUPYEMBIX B
pe3yJIbTaTe OCBOEHUS YUEOHON AMCHUIIINHBI.
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OIIK-4.

CriocobeH
PYKOBOJHTH
MPOEKTHOU U
MPOLECCHOU
JIeSITEIIbHOCTHIO
B OpraHu3aIlif
c
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pa3BUTHUS
WHHOBAallMOHHBI
X HamnpaBJICHUN
JIESATEIIbHOCTA U
COOTBETCTBYIOIII
ue UM Ou3sHec-
MOJIEIH
OpraHu3aiuii

OIIK-4.2. BeisBnsieT u
OIICHUBAET HOBEIC
PBIHOYHBIC
BO3MOXKHOCTH,
UCTIONB3YeT
WHCTPYMEHTBI U
METO/TBI
CTPaTErUYeCKOro
aHanmsa,
pa3pabaTbiBaeT
CTpaTeruy CO3JaHus U
pasBUTHS
WHHOBAIIMOHHBIX
HaIpaBJICHUN
JIeSITeTIbHOCTH u
COOTBETCTBYIOIIIUE WM
Ou3Hec-cTpaTerun

Tema 1. CtpaTerndeckuii
aHaIIN3 B CUCTEME
CTPaTErHYeCcKOro YIpaBICHHs
Tema 4. Ctpateruueckuit
aHaJIM3 PHIHKA

Tema 5. Ctparerndeckuit
KOHKYPEHTHBIN aHAIIN3

Tema 6. benHumapkusr

Tema 7. Ctparermdeckuit
MOpTQETbHBIN aHATN3

Tema 8. Ananus
CTPaTErMYecKoro MOTEeHITHaa
OpraHM3alNN

Tema 9. Ouenka
CTpaTEerm4ecKuX aTbTePHATHB
1 BBIOOp CTpaTeruu




Ilokazarenu n KPpUTCPHUH OLICHUBAHUA KOMHGT@HHI/Iﬁ, OIMMCAaHNC IIKaJI OICHNBAaHUA

° ox HIIMKATOPBI JaHUPYEMBIC PE3yJIbTAThI OHTPOJIMPYEMBIC
N K " I1 y Y. K y o
/1 KOMIIETEH JIIOCTHKEHUI 00ydeHwsI IO TUCTUIIIHE TeMBbI y4eOHOM = © o
U KOMIICTCH JMCUUIITAHBI g g e
UK = § %
=56
S0
0]
1. 5 e 5 . 3HATh: CYILIHOCTh u Tewma 1. 3
< o~
=558 8 < 0COOEHHOCTH npouecca | CTparermyeckuit | g 2
'S z E g 3 § CTPaTETUYECKOI0 aHAIIN3a, aHau3 B CHCTCMC g = §
SEES EE OCHOBHBIC ~ METONBI ~ aHAM3a | CTPATETHYECKOro | 2 CE 3
¥ o o
B s 5 g St BHEIIHEH W BHYTPEHHEH Cpelsl YIPaBJICHUA T s 8
% 2 3 5| & 5 ] opraHmsanum juis  paspabotkm | Tema 2. Anamus s g g
= § el EFE CTpaTeruu JOIATOCPOIHOTO JIeNOBOM §§ g
; = T el = K8 pa3BUTHS OpraHu3aluu B OKpYKaroIei g g S
@]
£ = % § 22 B CIIOXKHBIX KOHKYPEHTHBIX Cpelbl 2 g 8
& 3) <
o 2 = < CE = YCIIOBHSAX; Tewma 3. = %%
] )
'8 2 & § = B8 yMeTh: npoBoauth PEST-anamu3 |  CHTYallMOHHEIH g = =2
L o ¥ . 2
a' 29 E 3 £ § § BHEIIHEH CPelbl OPraHU3aLIUY; aHalIn3 ° 5 2
(]
=5z 2 Zl 898 npoBoguts SWOT-ananu3  kak Tewma 4. == E:
©Sz:E % § S = HEePBUYHBIN crpatermueckuit | CTpaTeruyecKuit 53 2
g 33 g = = i aHaJIN3 OpraHu3alliy; aHaJn3 PhIHKA % é =
> o :Q
o § > gl o % = MPOBOJIUTH KOHKYPEHTHBII Tema 5. T EE
3} ] I i
£ o 2 § 3 s 8 aHaJu3 OpraHu3allly; CTpaTem‘{eCKHVH E 2‘; g,
= E 5 2 2 2 MPOBOAUTH MOPTHEIbHBIN aHAIN3 KOHKYPCHTHBIN 5§ S
> Q ]
E < = E = 5 = JIEATEIbHOCTH OPTraHn3aluy; aHaJIn3 >\§ E
3 -
=) 2 A g E’ = g BJIaJeTh: METOJUYSCKUMH Tema 6. g = z
o s gl BB BeHuMapKuHr o g
E E
S E8F N> &5
5 = & g o =~ o O
A 4 ! >
S ¥ B = EE
o = = jas) =~
SEEEEF S
O n o Q o ~
S = =
= Q

MpUeMaMH TUAarHOCTHKHU
BHYTPEHHEH Cpebl OpraHn3aliu
Y MCCIIEOBAaHMS €€ eJI0BOTO
OKPY’KEHHH.
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2. o 5 3HATh: CYIIHOCTb  CTpPaTEruu Tema 1.
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© o E S S CTPATErNYECKOro aHaau3a.
(I)OHIH)I OLHCHOYHBIX CPEACTB N0 JUCIHUIIJIUHE
«CoBpeMeHHBIN CTPpaTern4ecKuil aHAJIN3)
IlepeyeHb BONIPOCOB YCTHOIO ONIpOCa
(mOporoBbIii ypOBEHb)
1. CylmHOCTh CUCTEMBI CTPATErMYECKOTO YIIPABIICHHUS
2. llenu n 3324l CUCTEMBI CTPATETMYECKOT0 YIIPABJICHHUS
3. [lonsaTue ctpateruu U €€ 0COOEHHOCTU
4. KntoueBble pakTopbl ycrexa cTpaTeruu
5. CyIIHOCTD, 1IEJIM U 3aJa4M CTPATETMUYECKOTO aHani3a
6. DTanbl CTPaTErMUYE€CKOTO aHan3a
7. OOBEKTHI CTPATETHIECKOTO aHAIHN3a
8. CocTaBisIOIINE CTPATETUYECKOTO aHaIn3a
9. AHanu3 BHEIIHEW CpeIbl MPEANPUATHS — €T0 MAKPOOKPYKEHUS

10. AHanu3 BHEWHEW cpeabl MNPEANpUATHS — €ro HENOCPEICTBEHHOTO

OKPYKEHHUS

11. Ananu3 BHYTpEHHEN cpebl IpeanpusaTUs
12. NndopmanronHas 6a3a cTpaTernyeckoro aHajau3a Cpejibl
13. CymHOCTh CUTYallMOHHOTO aHAJIN3a




14. Metonosiorust NpoBEAEHUS CUTYaLIMOHHOIO aHAIN3a

15. SWOT — ananu3 u 3Tansl ero NpoBeJACHUs

16. SNW-nioaxo/ k aHaJIn3y BHYTPEHHUX PECYPCOB

17. AHan3 UENOYKH CO3AaHUS IEHHOCTH

18. CymHOCTb CTpAaTErnyecKoro aHajan3a pblHKa U €r0 3Tallbl

19. IlepBuuHbIE U BTOPUYHBIE UCCIEOBAHUS TOBAPHBIX PHIHKOB

20. HampaBieHus aHainu3a phIHKA

21. IloHsiTHE KOHKYPEHIIMU U €€ BUIbI

22. YcTonunBO€ KOHKYPEHTHOE IIPEUMYIIECTBO

23. IIpupoaa u ICTOYHUKHA KOHKYPEHTHOI'O IPEUMYILECTBA

24. Mopenb koHKypenuuu M. Iloprepa

25. KonkypentHbeii GAP-ananus

26. Cymuocts Metosia SPACE-ananusa

27. Ilondartue, UCTOpHUsL, LEIH U 3a]a4l OEHUMAapKHUHTa

28. Bunbl 1 00beKTH OCHUMAapKUHTA

29. Ilpouiecc OeHUMapKUHTa

30. CymHoCTb U 3aJ]a4i CTPATErMUECKOro NOPT(HETbHOIO aHAIN3a

31. OOumme mnpuHIUNBIL, HCHOJIb3yEMble B MOPTQPENIbHOM aHalU3e MpH
IIOCTPOEHUY MaTpPHI

32. Marpunua BKI'. JIBe runoressl, Jexaliyue B OCHOBE €€ MOCTPOCHUS

33. PaznoBunHocTH crpareruii mo marpuiie bKI'

34. MHOroKpuTepHaibHble MaTPULIBl CTPATErMYECKOro MOPT(HETLHOTO
aHanu3a

35. Marpuna MakKun3u. PasHoBHOHOCTH CTpaTternii IO  MAaTpHIE
MaxkKun3su.

36. CocTaBasiomue CTpaTernyecKoro NOTeHIMaaa OpraHu3alu.

37. MeToaoyiorysl OLICHKH MOTEHIMalla OpraHu3aliy.

38. Iloka3zaTenu OLEHKM CTPAaTErMYECKOro TMOTEHIHala MO  €ro
COCTABJISIFOLIUX.

39. llenouka IEHHOCTEN U CTPATETMYECKHUI aHAIU3 U3AEPIKEK.

40. Kpurtepuu BbIOOpa CTpaTErMueCKUX aabTEPHATHB.

41. Bunp! 6a30BbIX cTpareruit npeanpusatus no M. [loptepy.

42. Tunonorusi KOHKYpeHTHbIX cTpaTteruii . Kotnepa.

43. Ctrpareruu B yCIOBUSX T1100anu3alMil KOHKYPEHTHON OOPHOBI.

44. Crparerum ¢ y4€TOM COCTOSIHMSI OTpacid U CTaJud €€ >KU3HEHHOTO
LUKJIA.

45. CtpaTeruu ¢ y4eToM MO3UIMU OPraHU3aLHH.

46. AHTUKpPU3UCHBIE CTPATETUH.

47. Ctpareruu AMBepLUPUKALIIHN.



Kputepuu u mkana OeHUBaHUA 10 OLEHOYHOMY CPEACTBY «YCTHBIM OMPOCH

[Ixana oreHuBaHusg Kputepuii onennBanus
(uHTEpBaAT OAJIIOB)
5 YCTHBIN ompoc mpolen Ha BBICOKOM YPOBHE (CTYIEHT B ITOJTHOM

00BbeMe OCBETHJI pacCMaTpUBAEMbIi BOMPOC, BIaAEET MPO(UIbHBIM
MOHSATUHHBIM (KaTErOpUaIbHBIM) aIllapaToM | T.II.)

4 VYceTHBIM Ompoc mpolien Ha cpeaHeM YpPOoBHE (CTYACHT B LIEJIOM
OCBETHJI ~ pacCMaTpUBaeMblii  BONPOC, BIAJEET MPOPHIbHBIM
MOHSATUHUHBIM (KaTEropuaabHbIM) aIllapaToM U T.I1.)

3 VCTHBIE  ompoc HAa HU3KOM  ypOBHE (CTYyIEHT JOIYyCTHII
CYILLECTBEHHbIE HETOUYHOCTH, M3JIOKWUJI MaTepuan ¢ OUIMOKamH, He
BJaJieeT B JOCTAaTOYHOH CTemneHu NpO(QUIbHBIM KaTeropHuaJbHbIM
annaparoMm U T.11.)

2 VYCTHBIN ONpOC MPOIIET HAa HEYAOBIECTBOPUTEIBHOM YPOBHE WM HE
npeJcTaBieH (CTYIEHT He TOTOB, HE BBINOJIHWI 3aJaHHe U T.I1.)

Bonipocs! 1uis1 06cy:kaeHust (B BUI€e YCTHOTO TOKJIA/1a)
(IOporoBeIil ypoBeHb)

1. O6ocHOBaHNE UHBECTUIITMOHHBIX CTPATErHil C MCIOJIH30BAHUEM MATPHIIBI
ADL

2. JlmarHoctuka mpoOJIeMHON cuTyaluu. BeisiBieHue npoOsieM, NPUYUH U
(bakTopoB, HanboJIee 3HAYUMBIX ISl pa3BUTHUSA, YCIIEXa WM MTPOBaJia OPraHU3aluu.
Mertonsl K. JIxeii — [1lu6a nu K.Mcukasa

3. Vder BIUAHMUS CTAaJUM >KU3HEHHOTO IMKJIA OTpaciud Ha (HaKTopHI,
ONPEAEIAIONME KOHKYPEHTHYIO MO3ULIMI0 KOMIIAHWU Ha PHIHKE

4. AnaropuT™m aHanu3a oOLIEH CUTyallud B OTPACId M KOHKYPEHLUU B HEH
(Mo BUaM oTpaciel IPOMBIIIEHHOCTH)

5. Anamu3 3¢ (dEKTUBHOCTH WCIOJB30BAaHUS W HANpPaBICHUW Pa3BUTHS
KOMIIETCHIIMN U MOTEHIIMAaa Ha ocHOBe MeToanueckux noaxonos I'.Xamen u K.K.
[Tpaxanan

6. Marpuia pa3Butust kKopHeBbix komrereHiui I'. Xamen u K.K. IIpaxanan

7. AHAJIM3 TUHAMHYECKUX CIIOCOOHOCTEH OpraHu3auu

8. Bunbl cTparermii pa3BUTHUS OpTraHM3AllMd W WX BBHIOOp Ha OCHOBE
pPEe3yJIbTATOB CTPATErMYECKOTO aHAIM3a

9. TloteHmuan pecypcoB U CIOCOOHOCTEH OpraHM3alUM KaK HCTOUYHHUKOB
KOHKYpeHTHBIX npenmyuiects. Moaens VRIO [Ix. bapuu

10. Crparernyeckre W3MEHEHHMS] B OpraHW3alMd M aHaW3 UX
s PeKTUBHOCTH

11. PuckoBble CUTyallMu B CTPATETMUYECKOM IUJIAHUPOBAHUM U METOABI MX
OLIEHKH




Kpurepnuu u mkana oneHuBaHUs 110 OLIEHOYHOMY CPEACTBY «YCTHBIM JTOKJIA»

[Ixana oreHuBaHusg

Kputepuii onennBanus

Jlokian mpencTaBieH Ha BBICOKOM YpOBHE (CTYIEHT B IIOJHOM
o0beMe OCBETWJI pPacCMaTPUBACMYyIO MPOOJIEMATHKY, TPUBEI
apryMEHTBl B TIOJIb3y CBOUX CYKICHHH, BIaJeeT NPOPHILHBIM
MOHATUHUHBIM  (KaTeropuajabHbIM) ammaparoM W T.a1). Jlns
NPEJCTABICHNUS MaTE€PHUajOB CTYIEHT MOJITOTOBUI KOMIIBIOTEPHYIO
MIPE3CHTAIHIO

Jlokiiag mpeacTaBiieH Ha CPEAHEM YPOBHE (CTYAEHT B LIEJIOM OCBETHII
paccMaTpuBaeMyro MpoOJIeMaTHKy, MPHUBEN apryMEHTbl B MOJIb3Y
CBOUX CYXJCHHH, TOMYCTUB HEKOTOPbIE HETOYHOCTH M T.I.). s
MPEJICTABICHHUS] MATEPUaOB CTYIEHT MOATOTOBUI KOMIIBIOTEPHYIO
IpEe3EHTAINI0

Jloknan mpeacTaBieH Ha HU3KOM  YpOBHE (CTYIEHT JONMYyCTHII
CYILLECTBEHHbIE HETOUHOCTH, M3JIOKWUJI MaTepuana ¢ OUIMOKamH, He
BJaJeeT B JOCTAaTOYHOH CTeNneHu NpO(UIbHBIM KaTeropualbHbIM
annaparoMm U T.11.)

I[OKJ'I&I[ MMpEeACTaBJICH Ha HCYAOBJICTBOPUTCIBHOM YPOBHC HIIM HE
MPpECaACTaBJICH (CTYIIGHT HC I'OTOB, HC BBITIOJIHUII 3aJaHUC U T.H.)

KonTtpoJsbHas padora (TeopeTuuecKue BOIPOCHI)

(TIOpoOroBeIil ypoBeHb)

Koumponvnasa paboma 1:

1. CymHOCTb, LIENH U 3aa4U CTPATErMYeCKOro aHAIN3a
2. DTarbl CTpaTErM4ecKoro aHajin3a

3. OOBEKTHI CTPATErHYECKOTO aHAIHN3a

4. CoCTaBIAIOIINE CTPATETUUECKOTO aHAIn3a

5. AHanu3 BHEIIHEN Cpenbl MPEANPUATUSA

6. AHanu3 BHYTPEHHEN Cpebl MPEAIPUATHA
Konmponvnas paboma 2:

1. SWOT — ananu3 u 3Tansl €ro NpoBEACHUS

2. SNW-noixo1 K aHanM3y BHYTPEHHUX PECYPCOB

3. AHanu3 LENOYKH CO3JaHus LICHHOCTH

4. CyniHOCTb CTpaTErM4eCKOro aHain3a phIHKA U €0 3TaIbl
5. IlepBuyHbIC ¥ BTOPUYHBIE UCCIIEIOBAHNS TOBAPHBIX PHIHKOB
6. Hanpasnenus aHanvsa pblHKa

Koumponvnasa paboma 3:

1. IToHsITHE KOHKYPEHIINU U €€ BUJIbI

2. YCTOMYHNBOE KOHKYPEHTHOE MPEUMYLIECTBO

3. [Ipupoja 1 ICTOYHUKH KOHKYPEHTHOTO IPEUMYIIECTBA
4. Mogenps koukypenuuu M. Iloprepa

5. Konkypentubiii GAP-ananus

6. CymHocts metoga SPACE-ananuza

Konmponwvnasa paboma 4:

1. IlonsiTue, UCTOPHSL, LA U 3a1a4l OEHUMAPKUHTa




2. Bunpl u 00beKThl OEHUYMapKHUHTA

3. [Ipouiecc OeHuUMapKuHra

4. CyIlIHOCTb U 33J]Ja4¥l CTPATErH4eCcKOro NopTdheapHOTro aHaIu3a

5. Matpuua BKI'. PasnoBuanoctu crpareruii no marpuie bKI'

6. Matpuna MakKun3u. PasHoBuaHocTu crpareruii mo Marpuiie MakKunsu
Konmponvuas paboma 5:

1. CocraBastoliye CTpaTernyecKkoro MoTeHI[MaNa Opranu3aium.

2. MeTomosorus OIICHKU MOTSHITHAIA OpTaHu3aIliH.

3. [TokazaTenu OIeHKH CTPATErMIeCKOr0 MOTEHIIUANA TI0 €TO0 COCTABIISIOIINX.
4. llenoyka HEHHOCTEN U CTPATErMYECKUI aHATIU3 U3JIEPHKEK.

5. Kputepuu Bb100pa cTpaTernyecKuX ajlbTePHATHB.

Koumponvnas paboma 6:

1. Bunel 6a30BbIx cTpareruil npeanpustus no M. [loprepy.

2. Tunonorust KOHKypeHTHbIX cTpareruii d. Kornepa.

3. Ctpareruu B yCIOBUSX TJI00aNU3aIMi KOHKYPEHTHON OOPHOBI.

4. Ctpareruu ¢ y4eToM COCTOSIHUS OTPACIIU U CTAJIUH €€ )KM3HEHHOTO ITUKJIA.
5. CTpaTeruu ¢ y4eToM MO3UIUU OpPTaHU3alluH.

6. AHTUKPU3UCHBIE CTPATETHH.

7. Ctpareruu AuBepuupUKaIIIN.

Kputepun u mikana olieHuBaHuUs 110 OIICHOYHOMY CPEACTBY «KOHTPOJbHAS paboTa
(TeopeTrudecKue BOIPOCHI)»

[IIxana oueHnBaHUA Kpurepunii onieHuBanus
(uHTEpBaAN 6ANIOB)

5 KonTponbHast paboTa BBINOIHEHA Ha BBICOKOM YPOBHE (IIpaBUJIbHbBIE
otBeThl 1aHbl Ha 90-100% BompocoB)

4 KontponbHas paboTa BBINOJHEHA Ha CPeTHEM YpOBHE (IpaBUIIbHBIE
OTBETHI AaHbl Ha 75-89% BOmpocoB)

3 KoHTtponbHas paboTa BBINOIHEHA HA HU3KOM YpOBHE (TIpaBHJIbHBIE
oTBeThI AaHbl Ha 50-74% Bonpocos)

2 KouTtponbHast paboTa BBINIONIHEHA Ha HEYAOBIETBOPUTEIHEHOM
ypoOBHE (TTpaBUIIbHBIE OTBETHI JaHbl MeHee ueM Ha 50% BOMPOCOB)

Tunosblie TeCTOBLIE 32 JaHUHA
(MOporoBulii ypoBeHb)

1. Ctparerust opranuzainuu

a) JCATEIbHOCTh OpraHu3allid B OINpPEJEICHHONW CTpaTeruyecKoi 30HE
X035MCTBOBAHMS (OIIPEICIEHHBIN CETMEHT PHIHKA)

0) TMpPaKTUYECKOE  HCMOJIb30BAHUE  METOJOJOTUM  CTPATETHYeCKOro
yIIPaBJICHUSA

B) TEHEpaIbHBIM IUIaH  JEWCTBUH, ONPECTSIONIMN  HPUOPUTETHI
CTpPaTErM4eCcKuX 3a7ay, PECypchbl U MOCIEAOBATEIbHOCTD IIAarOB MO JOCTUKEHUIO
CTpPaTErM4eCcKux Leaen

r) o0ecredeHue BeIpaOOTKH NEUCTBUM AJI TOCTHUKEHUS TIeJIeH OpraHu3aIiu
M CO3JaHHE YIPABICHUYECKUX MEXAHW3MOB pEANIM3ALMU 3THX JIEUCTBUM 4YeEpe3




CUCTCMY IIAHOB.

2. Crpaterus ympaBjieHHUs TEPCOHAIOM OpraHu3allid, MPOU3BOACTBOM,
(dbrHaHCaMM U CTpaTeruu B Ipyrux cepax AesiTeIbHOCTH — ITO

a) GyHKIIMOHAIbHAS CTPATETus;

0) OuzHec-cTpaTerus;

B) KOpHOpaTUBHAs CTpaTerus;

I') CTpaTerus.

3. T'enepasbHBIM IIAH  JEUCTBUM, ONPENCIAIONIMNA  NPUOPUTETHI
CTPATETMYECKUX 3a/1ad, PECYpPChl U MOCIEA0BATEIBHOCTh IAroB MO JOCTHKEHUIO
CTPaTErM4eCKUX LeIen

a) GyHKIIMOHAIbHAS CTPATErus

0) OusHec-cTpaTerus

B) KOPIIOpAaTUBHAs CTPaTErHsl

) CTpaTerus

4. Crparerust opraHu3allii B ONPEICICHHON CTPAaTErMuecKod 30He
X03s51ICTBOBaHUs (ONpeIEeICHHBIN CETMEHT PhIHKA)

a) QyHKIIMOHAJIbHAS CTPATEr s

0) OuzHec-cTpaTerus

B) KOPIIOPATUBHAS CTPATErUs

I') CTpaTerus

5. Crparerus noapaszieiaeHus Mo MPOU3BOJICTBY OBITOBBIX XOJOAWIHLHUKOB
MHOT'OOTPACIEBON JIEKTPOTEXHUUECKOM OpraHU3aINN

a) QyHKIIMOHAJIbHAS CTPATETHUs

0) OusHec-cTpaTerus

B) KOpIIOpaTUBHAS CTpaTeTUsl

) cTpaTerus

6. DTan B pa3BUTUU METOAOJOTHMH CTPATETHUYECKOrO YNpPaBICHUS «HadaH
BO3HUKATh HEOKUAHHBIC SIBICHUS W TEMIT W3MEHEHHUH YCKOPHWIICS, OJHAKO He
HACTOJIKO, YTOOBI HENb3sl ObUIO BOBpPEMS IPELyCMOTPETh OyAylIUMe TEHACHLMH U
OTIPEICTUTh PEAKIUMI0 Ha HUX IyTEeM BBIPAOOTKHM COOTBETCTBYIOILICH CTpaTerdu
(cTparermveckoe MIaHuPOBAHUE)»

a) 10JITOCPOYHOE TUIAHUPOBAHUE

0) yrpaBJlieHHE Ha OCHOBE KOHTPOJISI 32 UCTIOJTHEHUEM

B) YIIpaBJICHHE Ha OCHOBE MPEABUICHUS N3MEHEHUH

I') ylpaBjeHNe Ha OCHOBE TMOKHUX KCTPEHHBIX PELICHU

7. Otanm B pa3BUTUM METOAOJOTMU CTPATETMYECKOrO  yIpaBJICHUS
«CKJIQIbIBA€TCA B HACTOSIIIEE BPEMS, B YCIOBHUSAX, KOIJIJa MHOIME Ba)KHBIE 33]1a4l
BO3HHMKAIOT HACTOJIBKO  CTPEMUTENBHO, YTO MX HEBO3MOXHO BOBPEMS
IPEeIyCMOTPETH (CTpAaTErnuecKoe YIpaBieHUE B peaJbHOM MacIiTade BPEMEHH )»



a) 10JrOCPOYHOE IJIAHUPOBAHUE

0) ympaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCIOTHEHUEM

B) yIpaBJCHNUE Ha OCHOBE MPEABUICHHUS N3MEHEHHIA

T) yIIpaBJIeHUE Ha OCHOBE TMOKUX SKCTPEHHBIX pEIICHUI

8. Bynyiee MOKeT ObITh IPEACKA3aHO MMyTEM DKCTPATOJSIMA HCTOPUICCKH
CJIO’KUBIIIMXCS TCHACHITUI pocTa

a) CTpaTern4ecKoe MIaHNPOBAHNE

0) cpeaHeCPOYHOE TITITAHUPOBAHKE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

9. AHanmM3 MNEpCIEeKTUB OpraHu3alldM, 33aJa4€dl KOTOPOro  SBISETCS
BBISICHEHHE TE€X TEHICHIIMM, OIMACHOCTEH, BO3MOXKHOCTEHM, a TaKXe OTACIbHBIX
Ype3BbIYAHBIX  CUTyallud, KOTOPBIC CIIOCOOHBI HM3MEHHUTH  CJIOKUBIIHECS
TEHACHIIUU

a) CTpaTernuecKoe TUIaHUPOBAHUE

0) cpelHeCpOYHOE TUTAHUPOBAHUE

B) JOJITCOCPOYHOE TIJIaHUPOBAHUE

10. Pe3ynbrar aHanu3a CUJIBHBIX U CJIAOBIX CTOPOH OpraHU3alluy, a TaKKe
ONPEIEIICHNS] BOBMOKHOCTEN U MPEISITCTBUN €€ Pa3BUTHS

a) CTpaTeruuyecKkoe MIaHupPOBaHHE

0) cTparerus

B) SWOT — ananus

') CTPATerUUeCKOE YIpPaBJICHUE

KpI/ITepI/II/I 1 HIKaJa OOCHUBAHUA 110 OICHOYHOMY CPEACTBY «TCCThD»

[Ikana onleHUBaHUS Kputepuii onieHnBanus
(nHTEpBa OAIIIOB)
5 TecThl BBINOIHEHB! HA BHICOKOM YPOBHE (IIPaBUIIbHbBIE OTBETHI JJaHbI
Ha 90-100% TecToB)
4 TecThl BBINOJIHEHB! HA CPETHEM YPOBHE (IIPAaBUIIbHBIE OTBETHI JAHBI
Ha 75-89% TecToB)
3 TecThl BBINOIHEHBI HA HU3KOM YpOBHE (ITPaBUIIbHBIC OTBETHI 1aHbI
Ha 50-74% TecToB)
2 TecThl BBINOIHEHBI HA HEYTOBJIETBOPUTEIHHOM YPOBHE
(mpaBUJIbLHBIE OTBETHI JIaHBI MeHee ueM Ha 50% TecToB)

Pa3HoypoBHeBbI€e 3a1aHUSA
(0a30BbIi M BBICOKHIT YPOBEHBb)

3ananme 1
Ha ocHoBe wHpopmaruu, npenacraBieHHOW B Tabm. 1, cocraButh Marpuily SWOT-
aHajin3a Uil KOMITAHWM, 3aHUMAIOLIEKUCS TPOU3BOJICTBOM M peaju3alyei TEeIUIMYHBIX OBOILEH
Ha JIoKaibHOM pbiHKe. CoctaButh Matpuily SWOT-ananuza. J[ath pekoMeHaanuu mo BeIOOPY
CTpaTerMd C Y4YETOM BIIMSHHUS Ha JACATEIbHOCTh KOMIIAHWHM BBISBICHHBIX CHII, CJIa0OCTeH,
BO3MOKHOCTEHN U yIpO3.




Tabmuna 1 — Ucxoxnas nuadopmanus ans SWOT-ananusza

[TapameTpsl

Coneprxanue

Opranuzanus

- BBICOKMH  ypOBEHb
PYKOBOIMTENSI KOMIAHUH

KBaJ'II/I(bI/IKaI_[I/II/I u MpeaAIIpUUMINBOCTD

[IpousBoacTBO

- HaJI&XKEHBI HAJIC)KHBIC CBS3H C IMIOCTABIIMKAMHU MAaTEPHUAIIOB U TEXHUKHU
- cebecTtouMocThb Npoaykiuu Ha 10% Huxe, 4eM y KOHKYpEHTOB

- YIOBJIETBOPUTEIHHOE KAYECTBO MPOTYKITMH

- BBICOKAsI CTETICHb M3HOCA 000PYI0BaHUS

- 10 70% 110 OTACIBHBIM IPYIIIIaM

dunancel

- CE30HHBIM XapakTep NOCTYIUICHUS OCHOBHOI'O TIOTOKAa JIEHEKHBIX
CpEJICTB

J %0805 00): 70005051

- YCTAHOBJICHO KamneJbHOE opolieHue Ha riomaaun 10 ra

Mapxketunr

- Hauu4yue XpaHWIMIL UM XOJIOAWIHHHUKOB TIO3BOJISIET TOProBaTh
TJI0JIOOBOIIHOM MPOAYKIIUEH KPYTIIbI roJt

- HCY3HaBa€MOCTh MPOIYKIIMHA KOMITAHUH HA PHIHKE

- HE pa3BUTa MApKETUHIOBas (PyHKIIUS

- OTCYTCTBHUE YCTOMYMBBIX CBsI3€H B KaHajlaX pacnpeleiceHus u
rapaHTUPOBAHHOTO COBITA

Konkypenuus

- TIOSIBJICHUE HOBBIX COPTOB M TEXHOJIOTUH I0O3BOJSET PACIIUPUTH
ACCOPTUMEHT IUI0I00BOIIHOM MPOAYKIUH

- HaIUIbIB JICIIEBOM OBOIIHOW MPOAYKIIMU U3 COCETHUX PErMOHOB

- 00JBIIOE KOJUYECTBO KOHKYPEHTOB 3a CUET MPOAAX MPOJYKLHUHU C
CcOOCTBEHHBIX IpUYyCaIeOHBIX YIaCTKOB

COBIT

- IOCTYITHO IPUOOpETEHNE TOProBOro MOMELIEHUS — CKJIala Ha ONTOBOM
PBIHKE, YTO MO3BOJIUT PACHIMPUTH COBITOBYIO CETh

- TOKyHaTeJIu B CPEAHEM M BBICOKOM IIEHOBOM CErMEHTE Bce OoJiblie
OTJAIOT IPEANOYTEHUE YITAKOBAHHON U OTCOPTUPOBAHHOMN IPOLYKIIUN

- TPYIHOCTH B pEaJIM3alUdMd HECTAaHJAPTHOW NPOAYKLUHUH BBULY
OTCYTCTBHUS TepepabaThIBAIOIINX NPEAIPUITHN HA TEPPUTOPUN 00TIaCTH

Cupoc

- C POCTOM JIOXOJIOB YacTH HacCEJIEHUs] YBEJIMYMBAIOTCA OOBEMBI
noTpebIeHus: OBOLIEH B 3MMHE-BECEHHUN MTEPHOJ] B CPEAHEM U BHICOKOM
LIEHOBOM CETMEHTE

IIpuponusie
baxTopsl

- BO3MOJXHBI IIJIOXHUEC MOTOAHBIC YCIIOBUA (3aMOpO3KI/I, JOXIb, rpaz[),
KOTOPBIC CHHUIKAIOT ypO)KB.ﬁHOCTL " KauCCTBO IMPOAYKIIUN

DKOHOMHYECKUE
bakTopbI

- MaICHUC CIIPOCa B HU3KOM U CPCAHEM IICHOBOM CCIMCHTC 11O IPUYHUHC
CHHMXXCHHA JOXOA0B 4YaCTH HACCIICHUA

OneHka KOHKYPEHTHOM

3aganue 2

ChuTyauuu B OTpacinu C

KOHIIeHTpauuu u mozaenu 5 cuit M.Iloprepa.
ITopsiioK BBINOJIHEHUS:

IIPUMEHEHNEM  IOKa3aTelsen

1. Onpenenuth 00bEKT U Lenb aHanu3a. CobpaTh UCXOAHYIO MH(POPMALUIO, UCTIONb3YS
MyOIMKAIUU B OTKPBITHIX HCTOYHUKAX, MHTEPBBIO C KCIIEPTaMH U JINYHbIE HAOTIOCHHUSI.

2. PaccunTaTh TpexA0JbHbIN MoKa3zarenb KoHIEHTpauuu (CR-3) kak cyMMy pBIHOUYHBIX
JIOJICH TpeX KpymHEeUmux GupM Ha pbiHKe (Tadmmma 1).

3. Paccunrats unnekc I'epdpungang-I'upmmana (HHI) kak cymMMy KBagpaToB PHIHOYHBIX
nosel Bcex (pupM-KOHKYPEHTOB;



4. OnpenenuTh THII PhIHKA B COOTBETCTBUU C PA3TUYHBIMU 3HAYCHUAMHU KO3(PPHULIHEHTOB
KOHIEHTpaluu 1 uHjaekcoB ['eppunaansa-I upmmana:

I Tun - BEICOKOKOHIIEHTPHUPOBAHHBIEC PHIHKU:

npu 70% < CR-3 < 100%.; 2000 < HHI < 10000;

II Tm - yMEpEeHHO KOHLICHTPUPOBAHHBIE PBIHKH:

npu 45% < CR-3 < 70%; 1000 < HHI < 2000;

III Tun - HU3KOKOHIIEHTpUpOoBaHHbIe peiHKH: TTpu CR-3 < 45%; HHI < 1000;

5. CucremaTtu3upoBarh COOpaHHYI MHGOPMAIMIO O KOHKYPEHTHON CUTYal[MUB OTpaciu
¢ mpumeHeHueM Mmozenu nsatu cuit M.IToprepa (tab. 2).

6. OLeHUTH YIpo3y CO CTOPOHBI KaXKI0TO U3 BBISIBICHHBIX ()aKTOPOB IO HIKAJE:

1 Gamt - HU3Kas yrpo3a;

2 Oania - cpeiHAs CTEeNEeHb YIPO3bl;

3 GaJa - BbICOKAsI CTEIIEHb YIPO3bI.

7. Paccuurtarh moKaszarenb Yrpo3bl JUIS KaXI0H M3 HATH cuil mo Qopmyne cpenHein
apu(METHUECKOW, HArIATHO OTOOPa3HTh BIMSHUE IATH CHJ HAa CUTYallMI0 B OTpacid Ha
JIETIECTKOBOM auarpamme (puc. 1).

8. CchopmynupoBaTh BBIBOJ 110 Pe3y/IbTaTaM aHAIH3a.

Pe3ynbTartel MpOBENEHHOM OLIEHKHM Yrpo3 CO CTOPOHBI KaXIOTO U3 BBISBICHHBIX
(axTOpOB 1O MIKaJe, yKa3aHHOW B 3a/IaHUH, JOJDKHBI OBITh CBEACHBI B TaOIHILy 3.

HcxoaHbie JaHHDBIE:

[IpoBeneHo wuccienoBaHuE BIUSHUS CTPYKTYPHBIX XapaKTEPUCTHK HAa KOHKYPEHTHYIO
CUTYaIMIO B OTPACIIH 10 MPOU3BOICTBY JUISL PETHUOHAIIHOTO PHIHKA.

Ta6muia 1 — PeiHOYHBIC 10JIM KOHKYPEHTOB, %0

KOMHaHI/II/I'KOHKypeHTLI

1 2 3 4 5 6 7 8

Honst 15 8 6 5 14 16 28 18

Tabnuma 2 - OueHka BIUSHUS TATH CUJI HA CUTYAllUIO B OTPACIH MPOU3BOICTBA

HaunmenoBanue ¢akropa bannenas Cpenusis
OLIEHKa OIICHKA
(dakTopa

1 2 3

Yrpo3a BXOXKIEHUSI B OTPACIb HOBBIX KOHKYPEHTOB:

- BKOHOMHMSI Ha MacuITade

- muddepeHranys NpoyKTa

- NOTPeOHOCTh B KamuTanie

- U3JIEPXKKH MEePEKITIOUCHHS

- IOCTYI K KaHajaM cObITa

- CTOMMOCTHBIE NIPETSATCTBUS, HE CBSI3aHHBIE C MACIITaOOM
- BEPOSITHOCTh COITPOTUBJIEHNS] HOBOMY KOHKYPEHTY

NINFEPDNWEFE WW

1

NHTEHCUBHOCTH COTIEPHUYECTBA MEKTY KOHKYPEHTAMU:

- YUCJIO KOHKYPEHTOB U UX PECYPChI

- TEMITBI POCTa B OTPACIIU

- YPOBEHb IOCTOSIHHBIX U3EPIKEK

- oTCcyTCTBHUE MU depeHITNANH/U3AEPIKKU TIEPEKITIOUCHUS
- KpYITHbIE MPUPALIEHUSI TPOU3BOJACTBEHHBIX MOITHOCTEH

- MHOTOOOpa3ue cTpaTeruii KOHKYpEeHTOB

- BBICOKHE CTPATErMUYE€CKUE CTaBKU

- BBICOKHE Oapbephbl JUIsl BBIX0JIa

WWkFRPRWEFRWWN

PsIHOYHAs BIAacTh MOKYIIATEIEH:




- KOHLIEHTpALKs MOKyIaTenei 1
- MPOAYKIUS OTPACIU COCTABIIACT 3HAUUTEIBHYIO JOJIO HM3/EPIKEK
MOKYyTaTest 1
- HeuhepeHIMPOBAaHHBII TPOYKT 1
- HU3KHUE U3AEPKKHU MEePEKIIOUCHHS 3
- [IOKYNATeIb UMEET HU3KUN YPOBEHD IIPUOBLIH 1
- BO3MOXKHOCTh MHTETPAIMU Ha3a]] 1
- IPOAYKT OTPACIIM HE OKA3bIBAET BIUSHUS HA KAYECTBO

HPOJyKTa MOKyHarTesnei 3
- IOKYIATeJb PacIoiaraet MoJIHON nHopMaIme 2
JlaBieHue co CTOPOHBI CYOCTUTYTOB:

- KOJINYECTBO CYOCTUTYTOB 3
- IICHa/IICHHOCTh CYOCTUTYTOB 110 OTHONICHHUIO K IPOAYKTY OTPACIIH 2
PriHOYHAs BIACTh MOCTABIIMKOB YHEPTHU/CHIPHSI:

- HE3HAYUTEIIHOE YHCIIO IIOCTABIINKOB 3/1
- IOCTABILKKHU HE KOHKYPUPYIOT C CyOCTUTYTaMu 2/2
- OTpaciib HE WIpPaeT CYIIECTBEHHOH pOJM KaK IOTPEeOHUTENh
MPOAYKIIUH TPYIIITBI TOCTABIIIKOB 3/3
- TMPOAYKT HOCTABLIMKOB SBJISIETCS BAKHBIM PECYpcoM B OHM3HEce
HOKYIIaTeIst 3/2
- TPOAYKTHI TIOCTaBIIMKOB IU(PQPEPEHIUPOBAHBl WM CO3/AI0T
U3JICPIKKHU TTePEKITIOUCHHS 31
- yrpo3a BepTUKAILHON MHTETPAIlX BIEPE. 1/2

C,I[eJ'IaTL BBIBOJ IO pE3yJIbTaTaM OLCHKHU C paC‘-IéTOM CpEAHCTIO 3HAYCHHUA YI'PO3 IO 5

CHJIaM.

3amanue 3

OneHuTe BUJ KOHKYPEHLIMH HAa OCHOBE JIaHHBIX O HATypaJbHOM M CTOUMOCTHOM 00BeMe
IpoJaxX o0 MeJNKoonToBoU pupme «JInanay, 3aHUMaromIeicss TOpropieil NpoIyKTaMH MUTaHUS,
U €€ OCHOBHBIX KOHKYPEHTOB Ha BBIODAaHHOM CETrMEHTE pbIHKa: Kade, Oapbl, pecTOpaHsbl,

3aKyCOYHbIE.

Tabnuia — XapakTepucTHKa KOHKYPEHTOB Ha ONPEJICTICHHOM CETMEHTE

®upma O6wem npogax (B | Homns, % | OOwvem mpogax (B | Hons, %
HATypaJIbHOM CTOMMOCTHOM
BBIPAKCHIH ) BBIPAKCHHH )
Odupma «JInanay 25,69 4800,50
Konkypenr 1 15,00 2400,00
Konkypent 2 30,00 5200,00
Konkypent 3 10,50 1800,60
Konkypent 4 12,00 2300,00
KonkypeHT 5 5,00 680,00
KonkypeHT 6 7,50 800,00
Hroro:
WNHpekc peiHKa
Bun xoHKypeH1IMH

Bun KOHKypeHIIMM WIH XapaKTEPUCTUKA KOHBIOHKTYPBI PBIHKA ONPEACIISIETCS UCXOAs U3
pacuera unaekca Xepbunmana (In):




l,=>a’, 0<a <l

rJie a — J0J1sI I-T0 KOHKYPEHTA.

WuTepnpeTarnust KOJIMYSCTBEHHBIX PE3yJbTAaTOB HHJIEKCA IN BBHITOJIHIETCS 10 CICAYIOIICH
cxeMme:

0 — KOHKYPEHITUS OTCYTCTBYET BBHIY OTCYTCTBHS IPOJIABIIOB Ha JIAHHOM PBIHKE;

0 - 0,2 — yncras KOHKYPEHIIUS;

0,2 - 0,4 — MoHOTIONUCTHYECKAST KOHKYPCHIIHS;

0,4 - 1,0 — onuromnoyiMcTU4ecKasi KOHKYPEHITHS;

1,0 — uncrass MOHOIOJIHUS.

3ananue 4
Ha ocnoBe ucxomnoil mHpopMaiuu, mpeacTaBIeHHON B Tabiuie 1, MOCTPOUTH KapTy

CTPATCTUYCCKUX T'PYIIII KOHKYPCHTOB 110 JIFOOBIM ABYM U3 IIPCJIOKCHHBIX ITapaMETPOB.

Tabmuna 1 — Ucxoanas uapopmaius aas HOCTPOSHUS KapThl CTPATETMYECKUX TPYIIT

KOHKYPEHTOB
KoHKypeHTbI Hous I{enoBas OxBat pbIHKa AccopTUMEHT WNHrerpanus
pBhIHKA | KaTeropus

KonkypeHnr 1 15 | Cpennss PernonanbHbii CraHapTHBIN Haszag

Konkypent 2 8 Huskas MecTHbII YHUKaJIbHBIN Haszag

Konkypent 3 6 Cpennsis PeruonanpHbIN CrangapTHbII Hazan u
BIIEPE]]

KonkypenT 4 5 Bricokas HanmonanbHbIi YHUKaJIBLHBIN Hazan u
BIIEPE]]

KoHKypeHT 5 14 Huskas MecTHbII YHUKaJIbHBIN Haszag

KonkypeHT 6 16 Bricokas MecTHBIN VY HUKaAJILHBIN Bnepen

Konkypent 7 28 Huskas PernonanbHbli CraHpapTHBIH Bnepen

KonkypeHT 8 8 Bricokas PeruonanpHbIN CranpapTHbIi Hazan u
BIIEPE]]

3aganue 5

1. Ha ocHoBe nucxoaHoii nH(MopManuu, TpeacTaBIeHHON B TabauIle 1, BBIMOIHUTH pacyeT
CpeaHel B3BEIIEHHOM OLEHKH JUISl KaKI0r0 KOHKYPEHTA

2. 11 HarJagHOTO MPEACTABICHUS Pe3yIbTaTOB OCTPOUTH:

a) MaTPHILy CPABHCHUS KOHKYPECHTOB;

0) mpouIs KOHKYPEHTOB;

B) CXEMY BJIACTH KOHKYPEHTOB.

3. ChopmynrpoBath BEIBOJI.

Tabnuma 1 - Ucxonnas uadpopmarus ais CpaBHEHUsI KOHKYPEHTOB
(o1ieHKa 1o 5-0aJITEHOM IIKaJIe)

Kpurepnii Bec Komnanus KoHKypeHTBI
CpaBHEHHUS
1 2 3 4 5 6 7
KauectBO 0,16 5 5 2 3 4 4 5 1
mumx 0,18 4 4 2 3 3 5 5 4
[Tpon3BoaCTBO 0,20 4 4 3 4 5 3 4 5
DunaHCH 0,14 4 3 2 4 5 4 4 5
CObIT 0,21 3 3) 2 S) 3 3) 4 3)
MapkeTunr 0,11 4 5 4 2 5 3 5 4




KpI/ITepI/II/I U IIKajJla OOCHHWBAaHUSA 110 OICHOYHOMY CPEACTBY

«pa3HOYpPOBHEBBIE 3aJIaHUS»

[Ixana oreHuBaHusg
(uHTEpBaAN OAITIOB)

Kputepuu oniennBanus

5

OOyuaronuiicsi MOJHOCTHIO U MPABUJIBHO BBIMOJHWI 3a1aHue. [Tokazan
OTJIMYHBIC 3HAHUSA, YMEHMs W BIIQJICHUS HABBIKAMM IIPUMEHEHMs HX
IpU pElICHHH 3aJad B paMKaxX YCBOGHHOTO Y4eOHOro Marepuaia.
Pabora odopmiieHa akKypaTHO B COOTBETCTBUHM C IPEAbSABISEMBIMU
TpeOOBaHUSIMU

OOyuaronuiics BBINOJHWI 33JaHUE C HEOOJBIIMMU HETOYHOCTSIMH.
[lokazan xopomme 3HAaHMS, YMEHUS U BIAJCHUS HaBbIKAMU
NPUMEHEHMs UX MPH PELICHUH 33a]ad B paMKaX OCBOEHHOI'0 y4eOHOro
Matepuaina. Ecte HenocTatku B opopmiieHuu paboThl

O6yqa}0m1/1171051 BBIITOJIHUIT 3aJaHUC C CYIICCTBCHHBIMHU HCTOYHOCTSAMU.
ITokazan YAOBJICTBOPUTCIIBHLIC  3HAHUA, YMCHUA W BJIAACHUA
HaBbIKAMH TIPUMCHCHHUA HX IIPU PCIICHHUHW 3aJdad

OOyyaromuiicss BBIMOJHUI 3aJaHHe HemnpaBuibHO. [lpu BhIMONIHEHUY
oOyyJaronuics NpoAeMOHCTPUPOBAT HEAOCTATOYHBIA yYPOBEHb 3HAHUI,)
YMEHUN M BJIQJCHUS MMM IIPUPEIICHUH 337a4 B PaMKaX YCBOEHHOTO
yueOHOro Marepuasa

I[ucsMeHHBbIE TOMaNTHUE 32 IaHUS
(0a30BbIii ypOBEHD)

CuryauuonHoe 3aganue Ne 1

Llenv  6vinonnenus 3aoanus. TIPUOOPETCHUE TPAKTUYCCKUX HABBIKOB
CTPAaTEruYeCcKOro aHaiaumsza Makpocpeasl ¢ mnpuMeHeHuem wmeroga PESTLE,
COCTaBJICHHSI PO CPEJIbI, MATPHUIIEI BO3MOKHOCTEH 1 yTpo3.

Tlopsook evinonnenus ananusa.

1. Onpenenuth O0OBEKT U 1eb aHaMH3a. O3HAKOMHUTHCS C TCOPETUICCKUMU
acCNeKTaMH aHaJln3a, U3yYUB TEMY JICKITUH.

2. CobpaTh UCX0aHyI0 WH(GOPMAIINIO, UCTIONB3YS MyOJIUKAIIUU B OTKPBITHIX
HMCTOYHHUKAX, MHTEPBBIO C SKCTIEPTAMH U JTUYHBIC HAOIIOACHMUS.

3. CucrematuszupoBaTh coOpanHyio uH(opmanuio B Tabmuie PESTLE-

aHaJIn3a.

4. CamMOCTOSTEIbHO WM C TPHUBJICYCHUEM OKCIIEPTOB OLECHUTH KaXKIbIH
BoIsiBIIeHHBIN akTop PESTLE no mkane (tabnuma 1), coctraButh npoduisb Cpebl.

[Tpu 3TOM MHTETpaIBHAS OLIEHKA KaXJI0ro (haKTopa pacCUUTHIBACTCS MyTEM
YMHOXKECHHS TPEX IKCIEPTHBIX OICHOK (BaXXHOCTH (haKTopa ISl OTPACIH, BIUSHUS
Ha KOMITAHUIO M HAIPABJICHHOCTH BIIMSTHUS ).



Tabnuma 1 — [lkanbl SKCIEPTHBIX OLEHOK (PaKTOPOB BHEIIHEN CPEIbI

BaxxnocTts ms BinusHue Ha HarmpaBinennocts
OTpaCIH KOMIIAHUIO BIIUSTHUS
3 - BBICOKas 3 - cuIBHOE +1 - no3uTUBHAA
2 - yMepeHHas 2 - yMEpeHHOe -1 - HeratuBHas
1 - Hu3Kas 1 - cnaboe
0 - oTCyTCTBHE BIUSIHHS

5. Ha ocHOBe gaHHBIX Npoduiisi cpelibl MOCTPOUTh MATPUILy BO3MOKHOCTEHN
U MaTpuity yrpo3. [ljist 3Toro CTpouTcs cuctemMa KOOpJIUHAT C MHTEPBAJIOM IIIKAJIbI
1 Gann (BepTUKalbHAsE OCh - BEPOATHOCTh peaTU3alMU BO3MOXKHOCTH/YTPO3BI,
rOpU30OHTaJIbHAsL OCh - cuia BiusiHUA). [lo gaHHBIM mipoduuist cpeabl GaKTOphl C
MO3UTUBHBIM BIIUSIHUEM 3aHOCSITCS B MAaTPUILy BO3MOXKHOCTEH, C HEraTUBHBIM — B
MaTpully yrpo3. BepoATHOCTh peanu3anud BO3MOXKHOCTH/YTPO3bl ONPEEISETCS
CaMOCTOSITEIILHO UJIU C IPUBJICYEHUEM SKCIIEPTOB.

6. ChopmynupoBaTh BBIBOJ IO pe3yJibTaTaM aHalu3a.

CuryauunonHoe 3aganue Ne2

PaccmoTpuM 0CcOOEHHOCTH BIUSHUA (DPAKTOPOB BHELIHEH MaKpOCpeIbl Ha
NEeATEIbHOCTh KOMIaHUM [ [uenuHblie coThI.

[Tonmutnueckue Qaxktopsl. CTPOUTENBCTBO HOBBIX JOPOT, aBTOTpAcc,
pa3BA30K IO3BOJIIET YyCTAaHABIMBaTh 0a30oBble cTaHUWM [lyenuHble COTHI Ha
KJIIOYEBBIX Tpaccax peciyOIMKaHCKOTO 3HAYEHUSI.

Kommanuss [luenuHble COTBI MMEET JIMUEH3UMM Ha OKa3aHHWE YCIyT
MOOWJILHOM CBSI3M BO BceX paioHax pecnyOnuku. Kommanus wumMeer CBOM
y3HABAEMbIH JIOTOTHUII, YTO 3HAUYUTEIHHO MOBBIIIAET €€ KOHKYPEHTOCIIOCOOHOCTD.
Ha coBpeMeHHOM »JTame pa3BUTHUSA pPBIHOK COTOBOM CBSI3M HAXOIAUTCA B
0JIarONPUSITHOM COCTOSTHUU.

DOxoHOMUYECKHE (pakToOphl. YBenuueHue IuiaTexecrnocooHoctu [luenunbie
COTHl TMOBJIMSUIO Ha TOTall€HUuEe 3aJ0DKEHHOCTH WHBECTOPAM, IOBBIIICHUE
kod(dduieHTa HMCMIoNb30BaHUS MPOU3BOACTBEHHBIX MOIIHOCTEH M YpOBHSA
NpOoJaBaeMbIX yCayr kiaueHTaM. Komnanuu ynanoch OTKpeITh Oosiee 300
KOMIUIEKCHBIX HEHTPOB oOcimyxkuBanus u Oojee 27000 guiiepckux TOYEK
NOJKJIIOYEHHUS] KIMEHTOB K CETU. Pe3ynbTaTsl OMPOCOB CBUAETEIBCTBYIOT O TOM,
YTO B BOCHOPHUSATHU TIOKYIATele II€Hbl HAa MPOAYKThl IMHUTAHUS W TOBAPHI
MOBCEIHEBHOTO crpoca Bblpociu. HaOmromaercs yBenudeHue Kypca aosuiapa U
OTCYTCTBHE CTAaOMIIM3ALIUU.

Commanbhble ¢aktopsl. Habnromaercs TeHACHLMs MPUBICUYECHUS MOJOABIX
CIIEHUAJIMCTOB, BJIAJICFOIIMX HOBBIMH TEXHOJOTHSAMHU. OTMEUaeTCs HEAOCTATOYHO
BBICOKMI YPOBEHb OIUIATBI M BBICOKAs IMPOU3BOJUTEIBHOCTh TPyAA HA PBIHKE
COTOBOM CBSI3U. BBICOKHM YpPOBEHb OPraHU3allMOHHOW KYJBTYPbl POCCUKUCKHUX
OpraHu3alliii Ha COBPEMEHHOM »JTale HAaxOJUTCAd Ha CTaaud (POpMUPOBAHUS.
CpenHuii ypoBEHb TPYAOBOU TUCIUIIINHBI.




HaGmionaercss TeHAEHIMS pocTa >KENMaHUs TpakJaH IOJYYUTh BhICILIEE
oOpasoBaHue.

Henocratouno OnaronpusiTHble SKOHOMHUYECKHE YCJIOBHS, MO3BOJISIONINE
rpakaaHaM o0ecreuynuBaTh BICOKUNA YPOBEHb COIMATIBLHOTO MOTPEOJICHUS.

Texnonornyeckue Qaxrtopbl. BHeapeHMe WHHOBAIMOHHBIX TEXHOJOTUN
MPOU3BOJICTBA W HUCIMOJIb30BaHUE HPGHEKTUBHON TeXHUKU. VHBECTHIIMOHHbBIE
BJIO’KEHUSI B OOHOBJICHHE TIPEIOCTABISIEMbIX YCIYT, MOBBHIIICHHE KaueCTBA CBS3H U
MOJIEPHU3ALINIO 000PYA0OBAHUS.

Bomnpocsl k 3axanu1o:

Paccmotpure MOJINTUYECKHUE, HKOHOMHUYECKHUE, COLIMAJIbHBIE,
TEXHOJOTHUecKue (aKTOpbl BHEIIHEW cpeabpl Kommanuu [lyenuHble COTHI
[Iposenure PEST-ananu3 makpocpeasl komnanuu [luenunsie coTel 1o (opme,
MIPECTAaBICHHON B TaOJMIIE HIXKE, U CIICJIATE BHIBOJIBI.

PEST-ananu3 makpocpesl kommnanuu [TuenuHbie COTh

['pynma Onu- Omnac- Onenka | Ownenka | OOmee IIpo-

dbakTopoB caHue HOCTh / | BEpOSITHO- | BA)KHOCTH | BJIIMSHUE | rpaMMa
coObI- | BO3MOX- | CTH COOBI- | (hakTOpa / Ha Jei-
U / HOCTb, Tusg 0T 1 | coOwITHS | KOMMa- CTBUH
dakTopa -+ o 100, % | ot 1 mo HUIO

10

ConmainHbIE

TexHonoru-

YECKHe

DKoHOMUYE-

CKHeE

[Tomutnue-

CKHe

Kpurtepuu u mkana orieHUBaHMs 10 OTICHOYHOMY CPECTBY «ITMCbMEHHAS
JIOMaIIHsst padboTay

[IIxaya oneHUBaHuUsA Kpurepnii onennBanus
(nHTEpBA OAIITOB)

3) JlomammHsisi paboTa BBIMOJIHEHA HA BBICOKOM YPOBHE
(3aaHMe BHITIOJTHEHO BEPHO U OTBET OOOCHOBAH)

4 JlomammHsisi pa®oTa BBINOJIHEHA Ha CPEAHEM YPOBHE
(3a7aHKE BBIMIOJHEHO BEPHO, HO OTBET HE 0OOCHOBAH)

3 JomariHsst paboTa BbINOJIHEHA HAa HU3KOM YpOBHE (3a7aHue
BBINIOJIHEHO HE COBCEM BEPHO, OTBET HE OOOCHOBAH WIIU
000CHOBaH HEBEPHO)

2 JlomamiHsisi paboTa BBITIOJIHEHA HAa HEYJOBJIETBOPUTEIHLHOM
ypOBHE (3aJlaHK€ BBINIOJHEHO HE BEPHO)




3ajaHus K MICbMEHHBIM KOHTPOJIBbHBIM padoTam
(0a30BbIil ypOBEHD)

Teopemuueckue 60npocvl K KOHMPOILHLIM PAOOMAM:
CylmHOCTD, LIEU U 33J]a41 CTPATErMueCcKOro aHajm3a
Cucrema cTpaTernuecKkoro yrnpanjieHHs: CYyIIHOCTh U 3aJa4u
Bunbl 1 ucTOUHUKHM HHPOPMAIIUU O PHIHKE
PESTLE-ananu3 npeanpusTvs: CYIIHOCTh U METOUKA MPOBEICHUS
CyIIHOCTB Y 3Tallbl CTPATErMYEeCKOro aHallu3a
Marpuna bBKI': cymHOCTb, mapaMeTpbl IOCTPOECHUS, CTPATETHYECKUE
IbTEPHATHBBI
7. AHamM3 ~ BHEIIHEH  Cpeabl  MPEANpHATHSA.  MaKpOOKPYXKCHUS |
HEMOCPEJCTBEHHOTO OKPY)KEHHUSA. AHaIW3 PBIHOYHBIX BO3MOXKHOCTEH U
yIpo3
8. AHanmu3 BHYTpEHHEW cpelnbl OpraHu3alud. AHalu3 CUJIBHBIX U CJIa0bIX
CTOPOH MPEIIPUITHS
9. CymHOCTh aHaIM3a PhIHKA U €T0 TaIlbl
10.TTepBuyHBIEC U BTOPUYHBIE UCCIIEIOBAHUS TOBAPHBIX PHIHKOB
11.SWOT-ananu3 npeanpusTys: CyIHOCTh U METOJIUKA ITPOBEIACHUS
12.TloHsiTHE CTpaTETUU MPEANIPUSATHS U €€ BUIBI
13.TToHsTHE KOHKYpPEHIIMM, €€ BHUILI W CIOCcOoObl aHanmm3a. KoHkypeHTHas
MO3UIIUS U KOHKYPEHTHOE MPEUMYIIECTBO
14.TlousiTue, 11enH U 3aja4u OEHYMapKUHTa
15.Busasl u 00bekThl OeHuMapkuHTa. [Iporniecc OeHuMapkuHTa
16.HampaBneHus aHanu3a peIHKa
17. AHanu3 KIII04YeBbIX (aKTOPOB ycrexa
18. Ananu3 KOHKYpPEHIIMU TI0 MOJIEIH MATH cuil KoHKypeHiuu M. Tloptepa
19.EmMKoCTB pPBIHKA: CYIITHOCTh M METOJIUKA OIPEICTICHUS
20.ITopTdenpHbIl aHaTU3: CYITHOCTD, 3a/1a41 U TPUMEHEHUE
21.Matpunipl  IopTenbHOTO  aHalu3a: OCOOEHHOCTH, JOCTOMHCTBA U
HEJIOCTATKU
22.CyIHOCTh KaTErOpUU «CTpaTermyueckas XO3sicTBeHHas oOnacTey. Jloms

PBIHKA M OTHOCUTEJIbHAS JIOJIS PIHKA: CYIITHOCTD MOKA3aTeNeH U UX pacueT

23.Mogenp  koHkypenuuu M. Tloprepa: 3aBUCHMMOCTb  TOKa3aTesen

PEHTa0ENbHOCTHU U A0 PHIHKA, MTOJOXKEHUE «O0I0TO»

24 Matpunia MakKuH3u: CyIIHOCTb, MTapaMeTpbl TOCTPOCHHUS, CTPATETMUYECKUE
aIbTEPHATHBBI
llpakmuueckoe cumyayuonnoe 3a0anue K KOHMPOJIbHLIM paboOmam:

Ha ocnoBe undopmainuu, npeicTaBieHHOW B Ta0. 1, cOCTaBUTh MaTpUILy
SWOT-ananuza st KOMITAHWH, 3aHUMAFOIICCS MPOU3BOJCTBOM U peaiu3aiueit
TEIUIMYHBIX OBOIIEHW Ha JIoKanbHOM pbiHKE. CoctaButh MaTpully SWOT-ananusza.
JlaTh peKOMEHIAIMU 10 BBIOOPY CTPATETUH C YYETOM BIUSHUSA HA JACATEIHHOCTH
KOMITAaHUH BBISIBIICHHBIX CHJI, CJIA00CTEHN, BO3MOXXHOCTEH U yrpo3.

ook wnE



Wcxoanas undopmarms st SWOT-ananuza

[TapameTpsl

Copnepxanue

1

2

Opranuzanus

- BBICOKHMI YPOBEHb KBAM(DUKAIIUU U TIPEATPUUMUUBOCTh
PYKOBOJIUTENS] KOMITAHUHU

[IpousBonacTso

- HAJIAYKEHBI HAJIEKHBIE CBSI3U C MMOCTAaBLIIMKAMH MAaTEpUAJIOB U
TEXHUKU

- cebectonMocTh npoayKuu Ha 10% Huxe, yeM y KOHKYPEHTOB
- YAOBJIETBOPUTEIBHOE Ka4ECTBO NPOIYKIIMU

- BBICOKAs! CTETIEHb U3HOCA 000PY10BaHMUS

- 10 70% 1o OTAEJILHBIM IpynIiam

dunaHChI

- CEC30HHBIM XapaKTCp MMOCTYINICHUA OCHOBHOI'O IIOTOKA
JACHCKHBIX CPCIACTB

NuHoBamumn

- YCTAaHOBJICHO KarejbHOEe opolieHre Ha romaaun 10 ra

Mapxketuar

- HUIMYHE XPAHWJIUII U XOJOAWIBHUKOB MO3BOJISET TOPrOBAThH
IIJIOT00BOLTHOM NPOXYKIMEN KPYTJIBIM T'OJT
- HEY3HABAEMOCTb ITPOAYKIIMM KOMIIAHWUY HA PHIHKE

- HE pa3BUTa MapKETUHTOBast PyHKIUS
- OTCYTCTBUE YCTOMYMBBIX CBS3€M B KaHallaX paclpeiesiCHUs U
rapaHTUPOBAHHOI'O COBITA

Konkypennus

- IIOSIBJIEHUE HOBBIX COPTOB U TEXHOJIOTUM MO3BOJISIET
PaCIIMPUTH ACCOPTUMEHT IUIOI00BOIIHOW NPOIYKIAN
- HAIUIbIB JICIIEBOM OBOILIHOW MPOAYKIUH U3 COCETHUX
PETUOHOB

- 0OJIBIIIOE KOJIMYECTBO KOHKYPEHTOB 3a CUET MPOJAK
MPOAYKIIUU C COOCTBEHHBIX MPUYCATCOHBIX YUaCTKOB

COBbIT

- IOCTYITHO TPUOOPETEHHE TOPTOBOIO MOMEIICHHS — CKJIaJla Ha
OTNTOBOM PBIHKE, YTO MO3BOJIUT PACIIUPUTH COBITOBYIO CETh

- IOKYIIATEN B CPETHEM U BBICOKOM LIEHOBOM CEIMEHTE BCE
OO0JBIIIE OTAAIOT MPEANOYTEHUE YITAKOBAHHOMN U
OTCOPTUPOBAHHON MPOAYKIHUH

- TPYOHOCTH B pEaM3alliy HECTAHIAPTHOUW MPOIYKIIUU BBUIY
OTCYTCTBHSI TiepepadaThIBAIONINX MPEANPUATHH HA TEPPUTOPUN
obractu

Cnpoc

- C POCTOM JIOXOJI0B YaCTH HACEJICHUS YBEINUUBAOTCS O0BEMBI
noTpeOIeHHs OBOILEH B 3MMHE-BECEHHUM TIEPUO/]] B CPETHEM U
BBICOKOM LIECHOBOM CETMEHTE

[Ipupoausie
bakTops

- BO3MOXKHBI TIJIOXUE MOTO/IHBIC YCIOBUS (3aMOPO3KHU, TOXK/Ib,
rpaj), KOTOPbIE CHIKAIOT YPOKAMHOCTh M Ka4€CTBO MPOAYKIIUH

DKOHOMUYECKHUE
(bakTopsI

- HaaCHUC CIIpOCa B HU3KOM U CPCIHCM ICHOBOM CETMCHTC 110
MMPUINHC CHMIKCHUA JJOXOO0B YaCTHU HACCIICHUA




KpI/ITepI/II/I M OIKaJia OLICHHUBAHMA 110 OICHOYHOMY CPCACTBY «ITMCbMCHHAA

KOHTpPOJIbHAsE paboTay

[IIxama oneHnBanus
(uHTEpBaAT OAILIIOB)

Kpurepuii onienrBanus

5 KontponbHas paboTa BBIMOJHEHA HAa BBICOKOM YpPOBHE
(mpaBwsibHBIE OTBETHI JaHbl Ha 90-100% Bompocos/3anay)

4 KontponrHasi pa®oTa BBINOJHEHA Ha CpPEAHEM YpPOBHE
(mpaBWIIbHBIE OTBETHI JaHBI HAa 75-89% Bompocos/3amay)

3 KonTponbHass pabora BBIOJTHEHA HAa HU3KOM YPOBHE
(mpaBuIIbHBIE OTBETHI AaHbl Ha 50-74% BompocoB/3a1ay)

2 KontposnbHas pabota BBITIOJIHEHA Ha

HEYJOBJICTBOPUTEIIFHOM ypOBHE (TIPaBUIbHBIC OTBETHI JaHbI
MeHee yeM Ha 50%)




OueHoyHbIe CpeACcTBa 1 POMEKYTOYHOM aTTecTalnu (IK3aMeH)

O 01NNk W —

10.

BO”pOC‘bl K IK3aMeEny

. CyIHOCTB CHCTEMBI CTPATETUYECKOTO YIIPABICHHUS

. llenu 1 3a71a41 CUCTEMBI CTPATETUYECKOTO YIPABIICHUS
. [lonsiTue ctpareruu u e€ 0COOEHHOCTU

. KittoueBble (hakToOphl ycriexa cTpaTeruu

. CynHoCTb, I€NH U 337ja41 CTPATErHYECKOro aHaIn3a

. DTambl CTPATETMYECKOT0 aHAIN3a

. OOBEKTHI CTPATETUYECKOTO aHATIU3a

. CocTaBisoIIKe CTPATErMYECKOro aHaIn3a

. AHQJIN3 BHEWIHEN Cpelbl NPEANPUATUSA — €F0 MAKPOOKPYKEHUS
AHaIM3 BHEWIHEW Cpeapl NPENNpUATHS — €ro HENOCPEICTBEHHOIO

OKPYKEHHUS

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

AHa3 BHYTPEHHEN Cpeabl IPEANPUATHS
Nudopmarmonnas 6a3a CTpaTeru4eckoro aHaan3a Cpejibl

CylIHOCTh CUTYaIlMOHHOTO aHA3a

MeTono10rust TPOBEACHUS CUTYAIlMOHHOTO aHaJIn3a

SWOT — ananu3 u 3Tansl ero NpoBeACHUS

SNW-noixo/1 k aHanu3y BHYTPEHHHUX PECYPCOB

AHanu3 1EeNnoYKH CO37aHus IIEHHOCTH

CyIHOCTh CTPaTErMYeCKOr0 aHaIN3a PhIHKA U €T0 ATarlbl

[TepBUYHBIC U BTOPUYHBIC UCCIICTOBAHUS TOBAPHBIX PHIHKOB

HamnpaBnenus aHanusa pelHKa

. [ToHsATHE KOHKYPEHITUHU U €€ BUIBI

YcToiunBOE KOHKYPEHTHOE MPEUMYIIIECTBO

[Ipupoaa u KICTOYHUKH KOHKYPEHTHOTO TIPEHMYIIECTBA

Mogenbs koHKypeHuuu M. Iloptepa

KonkypenTnsiit GAP-ananus

Cymnocts MeTos1a SPACE-ananusa

[TonsiTue, ucTopus, eI U 3a/1a41 OCHIMAPKUHTA

Bunapl 1 00beKTH OEHUMapKUHTA

[Ipotecc GeHumapkuHra

CymHOCTb 1 3a/1a4u CTPATETUYECKOTO MOPT(ETHHOTO aHaIn3a
OOmme MPUHIMUIIEI, WCIOJb3yeMble B TOPT(EIBHOM aHaau3e IpU

IMOCTPOCHUHU MaTpPHUI]

32.
33.

Marpuna BKI'. JIBe runoressl, jexaliye B OCHOBE €€ MOCTPOCHUS
PasnoBunHOCTH cTpareruii mo matpuue bKIT®

34. MHOrOKpuTepHUaIbHble MATPHIBI CTPATETHYECKOro MOPT(HETHHOTO
aHaJIn3a

35. Marpuna MakKuH3u. Pa3HOBMAHOCTM CTpaTerwii N0 MAaTpHIE
MaxkKun3u.

36. CocTaBisrolye CTpaTErnyecKoro MOTEHIMaIa OpraHu3ariy.

37.

MGTOI[OJ'IOFI/IH OICHKHA MMOTCHIHAJIa OpraHu3aluu.



38. ITlokazarenun

COCTaBJIAIOIINX.

OLICHKH CTPATCTUICCKOI'O noreHnoualia I10 €ro

39. llenoyka EHHOCTEN U CTPATETUYECKHUI aHAIN3 U3AECPIKEK.

40. Kputepuu BbIOOpa CTpAaTETHYECKUX aJIbTCPHATHB.

41. Buasl 6a30BbIX cTpateruit npeanpusatus no M. Tloprepy.

42. Tunonorus KOHKypeHTHBIX cTparteruii @. Kotnepa.

43. Ctpareruu B yCIOBUSX T1100anu3aliil KOHKYPEHTHON OOPHOBI.

44. CTtpaTeruu C y4e€TOM COCTOSIHHMSI OTPAClId U CTaJAUHU €€ >KU3HEHHOTO

OUKIIA.

45. CTpaTeruu ¢ y4eToM MO3UIUU OpPTraHU3alUH.
46. AHTUKPU3UCHBIE CTPATETHH.
47. Ctpareruu 1MBepUU(PUKALIIH.

KpI/ITCpHI/I M IIIKaJIa OOCHUBAaHUA K UTOrOBOM aTTcCTalluu «OK3aMCH»

HamuonansHas mkaia

XapaKTepI/ICTI/IKa 3HaHHWA IPpEAMETAa U OTBETOB

OTIN4HO (5)

CryneHT TIy0OKO M B MOJHOM O0BEME BIa/eeT MPOrPaMMHBIM
MaTepuajioM. ['paMOTHO, HCUEpNBIBAIOLIE U JIOTUYHO €ro
u3jaraeT B yCTHOW WM mucbMeHHOU ¢opme. [Ipu sTOM 3Haer
PEKOMEHI0BAaHHYIO JINTEPATYPY, NPOSIBIIET TBOPUECKUM MOIXO
B OTBETAaX Ha BOIPOCHl M MPAaBUIHHO OOOCHOBBIBAET NMPHUHSTHIC
pELIECHUs, XOpOLIO BIALEET YMEHMSAMM M HaBbIKaMH IIpU
BBINIOJTHEHUH NTPAKTUYECKUX 3a]1a4.

xopoto (4)

CryzneHT 3HaeT NMporpamMMHBIN MaTepual, TPaMOTHO U MO CYTH
U3JIaraeT ero B YCTHOM WM NUCbMEHHOM (opMme, aomyckas
HE3HAUUTEIIbHBIE HETOYHOCTU B YTBEPXKICHMAX, TPAKTOBKaX,
ONPENEICHUAX U KAaTErOPHAX WM HE3HAYUTEIBHOE KOJIMYECTBO
omnbok. Ilpu »TOM Biageer HEOOXOAWMBIMH YMEHUSMHU U
HAaBBIKAMM IPH BBIITOJITHEHUH NPAKTUYECKUX 3a]1a4.

yIIOBJIETBOPHUTENHHO (3)

CTyneHT 3HaeT TOJIBKO OCHOBHOW IIPOrpaMMHBIA MaTepual,
JIOTTYCKaeT HETOYHOCTH, HEJAOCTAaTOYHO 4E€TKHE (POPMYIHPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETAX, M3JaraéMbIX B YCTHOM WIIU
nucbMeHHOW  ¢opme. Ilpu 3TOM HETOCTaTOUYHO BIAJEET
YMEHUSAMU U HABBIKAMU IIPU BBINOJIHEHUU ITPAKTUYECKHUX 3a]a4.
Homyckaet 10 30% ommOOK B U3JIaraéMbIX OTBETaX.

HEYJIOBJIIETBOPUTEIBLHO (2)

CryneHT He 3HAaeT 3HAYUTENIBHOM 4YacTH IPOrpPaMMHOIO
Matepuaina. [Ipu 3ToM gomyckaeT NpUHIUNHAIBHBIE OIIMOKU B
JI0Ka3aTelIbCTBAaX, B TPAKTOBKE MOHATUI U KaTErOpUN, IIPOSIBIISIET
HU3KYIO KYJIBTYPY 3HaHHM, HE BJIAJICET OCHOBHBIMU YMEHUSAMH U
HaBbIKAMHU IIpH BBINOJHEHMM NpPaKTHYeCKUX 3afgad. CTyIaeHT
OTKAa3bIBAETCSI OT OTBETOB Ha JIOITOJIHUTEIbHBIE BOIPOCHI




5. OcoOenHocTn opraHusanuu oOy4YeHHs1 IS JIMI € OrPaHUYCHHBIMH
BO3MOKHOCTSIMM 3/10POBbSI 1 HHBAJIU/10B

IIpu HeoOxomumocTH paboyas mnporpaMMa y4eOHOW JUCHUIUIMHBI MOXET OBITh
ajanTUpoBaHa s o0ecredeHuss 0Opa30BaTENbHOIO IHpollecca MHBAIMAOB M JIMIL C
OTPaHUYEHHBIMH BO3MOXXHOCTSMHU 37I0POBbS, B TOM 4YHCIE C MPUMEHEHHEM 3JIEKTPOHHOTO
00y4YeHMsI U AUCTAHLIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHII.

Jnst sTtoro Tpedyercs 3asBICHUE CTyJeHTa (€ro 3aKOHHOTO TIPEACTAaBUTENS) U
3aKJIIOYEHUE  TICHXOJIOTO-MeauKko-negarorudeckoii  komuccun  (IIMIIK). B cayuae
HE00XO0IMMOCTH 00YYaIOIIUMCS U3 YHCIIa JIUI] ¢ OTPaHUYEHHBIMU BO3MOXHOCTSMH 3JI0POBbsI (110
3asBJICHHUI0 O0ydarolerocs), a Ajs MHBAJIUAOB TaKXXe B COOTBETCTBUM C WHIMBHyaIbHON
IpOTpaMMOil peabnIMTaIii HHBAJIKIA MOTYT IPEUIAaraThCs CIEAYIONINE BAPHAHTHI BOCIPUATHUS
y4eOHOl HH(pOpMALMK C YUETOM UX UHAUBUIYAIBHBIX CUXO(QU3NIECKUX OCOOCHHOCTEN!

— CO3JJaHME TEKCTOBOW BEPCHUU JIIOOOTO0 HETEKCTOBOTO KOHTEHTA JJIsl €r0 BO3MOXHOTO
npeoOpa3oBaHus B aJbTepHATUBHBIE (POPMBI, YAOOHBIE JUIs Pa3IMYHbIX OJIb30BATENIEH;

— CO3/1aHME KOHTEHTAa, KOTOPHIH MOKHO NPEACTAaBUTh B PAa3NUYHBIX BHJAaX 0e3 morepu
JAHHBIX MJIM CTPYKTYpPbI, HPEIYCMOTPETh BO3MOXHOCTh MAacIUTAOUPOBaHMUS TEKCTa M
n300pakeHmii 6e3 MoTepu KadecTBa, MPEAYCMOTPETh JOCTYITHOCTh YIPABICHUS KOHTEHTOM C
KJIaBHATYpBI;

— CO3JaHME BO3MOXXHOCTEH Ui OOydYaroUIMXCs BOCIPHHMMATh OJIHY H Ty K€
UHPOPMALIMIO U3 PAa3HBIX MCTOYHHMKOB, HalpHUMEp, TaK, YTOObI JIMIA C HAPYUICHUSAMHU CIyXa
NOJTyYaiy HH(OPMAIIHIO BU3YAIbHO, C HAPYIICHUSIMH 3PEHUS — ayJHaIbHO;

— INPUMEHEHHE MPOrPaMMHBIX CpEICTB, OOECHEUMBAIOIIMX BO3MOXKHOCTh OCBOCHUS
HaBBIKOB W YMEHHH, (OPMHPYEMBIX AUCHUIUIMHOW (MOIyJeM), 3a CYET albTePHATUBHBIX
Croco00B, B TOM YHUCJI€ BUPTYaJIbHBIX JA00PATOPUIA U CUMYJISILIMOHHBIX TEXHOJIOTUH;

— TpPUMEHEHHE DJEKTPOHHOTO  OOydYeHHs, JUCTAHIIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTUI U1 nepenadyd MHQPOpPMALMU, OpraHM3allid pPa3IUYHBIX (OPM HMHTEPAaKTUBHOU
KOHTaKTHOM pa0oThl oOydwaromierocst ¢ mpenojaBaTelieM, B TOM YHUCJE€ BEOMHApOB, KOTOPbIE
MOTYT OBITh HCIOJB30BaHbl Ul TPOBENCHHUS BHUPTYAIbHBIX JEKIMH C BO3MOKHOCTBIO
B3aWMOJICHCTBHS BCEX YYAaCTHHKOB JUCTAHIIMOHHOTO OOYYEHHUS, NpPOBEIEHHUS CEMHHApPOB,
BBICTYIIJICHUS C JOKJIaJaMHd M 3allUThl BBIMOJHEHHBIX padoT, MNPOBEIEHUS TPEHHUHIOB,
OpraHu3aIiy KOJJIEKTUBHON pabOTHI;

— TpPUMEHEHUE DJEKTPOHHOrO  OOyueHMs, JUCTAHIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTUH [T OpraHu3auy (GopM TEKYIIETo U MPOMEXYTOYHOTO KOHTPOJIS,

— YBEJIMYEHHE MPOJOJKUTEIBHOCTH C1a4d OOY4YaroIMMCS MHBAJIUAOM WM JIMIIOM C
OTPaHUYCHHBIMH BO3MOXHOCTSIMH 3JI0POBBS (JOPM MTPOMEKYTOUHOM aTTECTAIMH 110 OTHOIICHUTO
K YCTAHOBJICHHOM MPOJOKUTENBHOCTH UX CIIauu:

— TPOJOJDKHTENBHOCTh CHAaYM 3a4éTa WM DK3aMEeHa, MPOBOJUMOTIO B MHUCHMEHHOW
dbopme, — He Oonee uem Ha 90 MUHYT;

— TPOJIOJDKUTEIHHOCTD TOATOTOBKH OOYYArOIIErocsl K OTBETY Ha 3a4éTe WM dK3aMEHe,
IPOBOJIUMOM B YCTHOH opme, — He Gosiee yem Ha 20 MUHYT;

— MPOJIOJKUTENILHOCTh BBICTYIUIEHUSI O0y4aloUIerocsl Mpy 3amluTe KypcoBOM paboOThl —
He OoJiee yeM Ha 15 MUHYT.



JIMceT H3MeHeHU i U TOMOJTHEHU

/o

Bunw nomonuenuii u
U3MEHEHUN

Jlata 1 HOMEp MPOTOKOJIA
3aceanus Kadeapsl
(xadenp), Ha KOTOPOM ObLTH
PaccMOTPEHBI ¥ OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHSI

IMonamuce
(c pacmmdpoBKoit)
3aBejyroniero kadeapoit
(3aBemyromux Kadeapamn)






